
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
September 15, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Curriculum and Instruction

A. Report on Bilingual / ESL Program Based Monitoring Analysis System
3. Closed Session: 
4. Superintendent's Report

A. Personnel
5. Call to Order/Opening Prayer/Pledge of Allegiance
6. Recognition
7. Consent Agenda

A. Personnel
B. Curriculum and Instruction

8. Governance
A. Approve Campus Attendance Committees

9. Consider Approval of the Minutes
10. August 26, 2014 - Special Meeting to Conduct Public Hearing on Budget 
and Proposed Tax Rates
11. August 26, 2014 - Regular Monthly Meeting
12. Consider Approval of Revised Policy BE (LOCAL), BOARD MEETINGS
13. Consider Approval of TASB Policy Service Localized Update 100
14. Business and Support Services

A. Monthly Report on High School Baseball and Softball Fields Complex 
Construction Progress Meetings
B. Annual Review of School FIRST Accountability Criteria
C. Review of Quarterly Investment Report for Quarter Ending on August 
31, 2014

15. Review Application and Certification for Payment from Hellas 
Construction, Inc. for Track and Tennis Courts
16. Review RWS Invoices
17. Consider Approval of Budget Amendment to Appropriate Funds for High 
School Security Cameras
18. Review of Monthly Financial Reports
19. Review of Annual Investment Report for Year Ending August 31, 2014
20. Review of Checks Written for the Month of August, 2014
21. Consider Approval of County Extension Agents as Adjunct Staff Members
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22. Students
23. Report on ACT High School College Readiness Letter
24. Business
25. Discuss Use of Maintenance Tax Notes and Anticipated Funds from Bonds
26. Update on Use of General Fund Fund Balance for Capital Improvements
27. Governance

A. Report on Incident at Middle School that Resulted in Students Being Life Flighted
28. Personnel
29. Governance
30. Business and Support Services
31. Curriculum and Instruction
32. Students
33. Community and Governmental Relations
34. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance wih the Texas Open Meeting Act on September 15, 2014 at 
2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda: Personnel Approval of 2014-2015 Attendance Review Committees 

 

Summary According to LOCAL policy the Board is to establish an 
attendance committee or as many committees as necessary for 
the efficient implementation of Education Code § 25,092, which 
states that a student must not be given credit for a class unless 
the student is in attendance for at least 90 percent of the days 
the class is offered. 

This section of the Education Code further states that the board 
of trustees of each school district shall appoint one or more 
attendance committees to hear petitions for class credit by 
students who are in attendance fewer than the number 
of days required. 

LOCAL policy further states that the Superintendent or designee 
shall make the specific appointments in accordance with legal 
requirements.  The committee must consist of ten members with 
no fewer than four to make a quorum.  Committee members are 
to serve for one school year. 

LEGAL policy requires that classroom teachers must comprise a 
majority of the attendance committee. 

 

ECISD Board Policy FEC (LOCAL), ATTENDANCE: ATTENDANCE FOR CREDIT 

 

Effective Date September 15, 2014 

 

Previous Board Action The Board should annually approve the members of the 
Attendance Committees as appointed by the Superintendent. 

Future Action Expected The Board should annually approve the members of the 
Attendance Committees as appointed by the Superintendent. 

 

Background Information and 
Significant Issues 

A student and the student’s parent or guardian shall be given 
written notice prior to and at such time when the student’s 
attendance in any class drops below 90 percent of the days the 
class is offered (typically 18 days absent for the year).  At that 
point the student loses credit for non-attendance. 

When a student’s attendance drops below 90 percent but 
remains at least at 75 percent of the days the class is offered, 
the student may regain credit for the class by completing a plan 
approved by the campus principal.  If the student fails to 
successfully complete the plan, or the student’s attendance 
drops below 75 percent, the student, parent, or representative 
may request award of credit by submitting a written petition with 

Action Required 
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supporting documentation to the appropriate attendance 
committee.  (The committee may review the records of all 
student whose attendance drops below 90 percent of the days 
the class is offered, whether a petition is file or not.)  Campus 
principals may review the documentation to verify extenuating 
circumstances and may recommend to the attendance 
committee that documented absences are excused, 

The attendance committee then shall review the student’s entire 
attendance records and the reasons for absences and shall 
determine whether or not to award credit. 

 
 

Fiscal Impact None. 

 

Student and Public Benefit Students who lose credit for a class because they failed to 
attend class at least 75 percent of the time the class is offered 
have the opportunity to petition the Attendance Committee for 
credit. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Students who have lost credit because of excessive absences 
may regain credit by fulfilling the requirements established by the 
attendance committee. 

The policy contains guidelines on extenuating circumstances, 
documentation, and imposing conditions for awarding credit.  
The policy also provides for an appeals process to the 
committee’s decision. 

Attachments List of recommended Attendance Committee members from 
each campus. 

 

Contact Person(s) Campus Principals 

 

Action Required Motion, second and majority vote to approve the members of 
the 2014-2015 Attendance Review Committees. 

Superintendent’s 
Recommendation 

I recommend that you approve the membership of the 2014-
2015 Attendance Review Committees as a part of the consent 
agenda. 

Mark Pool, Superintendent of Schools 
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Myatt Elementary Attendance Committee 

2014-2015 

 

Mauri Couey - Principal 

Deborah Capak - Asst. Principal 

Holly Cranek – Counselor 

Sabrina Hensley – PEIMS Clerk 

Shanna Evans – PPCD Teacher 

Cathy Hernandez – Pre-Kindergarten Teacher 

Susan Cerny – Kindergarten Teacher 

Amalia Villarreal – Kindergarten Teacher 

Cheyenne Bouse – First Grade Teacher 

Kalie Prihoda – First Grade Teacher 
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Hutchins Elementary Attendance Committee 

2014-2015 

 

Alicia Stary – Principal 

Laura Pustejovsky – Assistant Principal 

Elaine Rawlings – Counselor 

Veronica Richards – Nurse 

Peggy Goetsch – Second Grade Teacher 

Rhonda Martinka – Second Grade Teacher 

Laura Prihoda – Second Grade Teacher 

Kelli Jones – Third Grade Teacher 

Neta Ripple - Third Grade Teacher 

Joy Janish - Third Grade Teacher 
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Northside Elementary Attendance Committee 

2013-2014 

 

Kyle Poenitzsch – Assistant Principal 

Jonica Kielman – Counselor 

Rosalind Barnes – Fourth Grade Teacher 

LaShelle Hlavaty – Fourth Grade Teacher 

Alisha Davis – Fourth Grade Teacher 

Kim Perry – Fifth Grade Teacher 

Susan Kresta – Fifth Grade Teacher 
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Middle School Attendance Committee 

2014-2015 

 

Mark Freeman - Principal  

Ashley Taylor – Assistant Principal 

Jerrell Barron – Assistant Principal 

Cindy Witcher – Counselor 

LaWanda Mikulenka – Counselor 

Susan Stockton – Counselor 

Brenda Tomanek – Instructional Coach / ELA Teacher 

Summer Dorotik – Instructional Coach / Math Teacher 

Jana Fernandez – Instructional Coach / Science Teacher 

Tammy DuBroc – Instructional Coach / Social Studies Teacher 

Stephanie Garrett – AVID Teacher 

Rachel Dluhos – Special Education Teacher 

Dana Jung – Teacher At-Large 
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High School Attendance Committee 

2014-2015 

 

Todd Fuechec – Assistant Principal 

Rodney Montello – Assistant Principal 

Robin Crowell – Counselor 

Lisa Gillis – Counselor 

Sara Kahla – Counselor 

B.J. Swenson – Instructional Coach / ELA Teacher 

Kim Couvillion – Math Teacher 

Anna Zahn – Science Teacher 

Stephanie Jensen – Instructional Coach / Social Studies Teacher 

Diane Wallace – CTE Teacher 

Natasha Krenek – CTE Teacher 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. August 26, 2014 – Special Meeting to Conduct Public Hearing on 
Budget and Proposed Tax Rates 

B. August 26, 2014 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date September 15, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – August 26, 2014 at 6:45 p.m. 

2. Regular Meeting – August 26, 2014 at 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

August 27, 2013 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session August 26, 
2014 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, J. J. 
Croix, Adam Gusman 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, David Bright, Dianne Cerny 
 
Board President Tommy Turner called the meeting to order at 6:48 p.m.  There was a quorum present. 
 
PUBLIC HEARING  
  
THE BOARD WILL CONDUCT A BUDGET PUBLIC HEARING ON THE PROPOSED BUDGET AND TAX RATES:  
The Board held a Budget Public Hearing on the Proposed Budget and Tax Rates for the FY2014-2015.   
There was no public response. 
 
There being no further discussion, the meeting adjourned at 6:49 p.m.  
 
       

      DRAFT 
 

____________________________________  
 PRESIDENT 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

August 26, 2014 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session August 26, 
2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, Adam 
Gusman, J. J. Croix 
 
MEMBERS ABSENT: None 
 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, Mark Freeman, Dianne Cerny, Rich 
DuBroc, Jody Larimer, Katrese Skinner, Malcolm Gaus, Greg Polasek, Carrie Stogner, Jeff Stogner, 
Rebecca Crowell, Mauri Couey 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m. J. J. Croix gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment  
 
RECOGNITION:   
El Campo FFA Golden Horizon Award 
Carrie Stogner 
Katrese Skinner – Nominated for Texas Speech and Communication Association High School Teacher of 
the Year 
 
The Board took a recess at 7:05 p.m. 
 
The Board reconvened at 7:13 p.m. 
 
CONSENT AGENDA:   A motion was made by Ralph Novosad and seconded by Adam Gusman to approve 
the consent agenda:  
 

A. Governance 
1. Consider Approval of the Minutes 

a.   July 16, 2014 – July 15, 2014 - Regular Meeting 
b.   July 29, 2014 – Special Meeting to Conduct Facilities Workshop 
c.   August 12, 2014 – Special Meeting to Conduct a Budget Workshop and Call        

Bond Election 
2. Consider Approval of Regional Day School Program for the Deaf – Victoria Shared 

Services Arrangement Agreement 
B. Business and Support Service 

1. Monthly Report on High School Baseball and Softball Fields Complex Construction 
Progress Meeting Approval of Budget Amendments 
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2. Monthly Report on Myatt and Northside Elementary Security Entrances and 
Northside Canopy Project 

3. Consider Approval of Final Budget Amendments for FY2013-2014 
4. Review Application and Certification for Payments for Baseball and Softball Field 

Construction Escrow Account 
5. Review Application and Certification for Payment for Myatt and Northside 

Elementary Schools Security Entrances and Northside Elementary School Canopy 
Addition 

6. Review RWS Invoices 
7. Consider Annual Approval of Vendors List 
8. Consider Annual Approval of Interlocal Agreements with Purchasing Cooperatives 
9. Consider Annual Approval of resolution to Commit Fund Balance 
10. Review of Monthly Financial Reports 
11. Monthly Review of Checks Written for the Month of July, 2014 

C. Personnel 
1. Consider Approval of 2014-2015 PDAS Calendar 
2. Consider Approval of PDAS Appraisers for 2014-2015 

D. Curriculum and Instruction 
E. Students 

 
Motion carried unanimously.     
 
BUSINESS AND OPERATIONS 
 
CONSIDER APPROVAL OF GENERAL OPERATING BUDGET FOR FY2014-2015: A motion was made by 
Ralph Novosad and seconded by James Russell to approve the General Operating Budget for FY2014-
2015.  Motion carried unanimously. 
 
REVIEW OF SPECIAL REVENUE BUDGETS FOR FY2014-2015: Mr. Pool, Mr. Bright and the Board 
reviewed Special Revenue Budgets for FY2014-2015.  
 
CONSIDER APPROVAL OF ORDINANCE SETTING M&O AND I&S TAX RATES FOR FY2014-2015: A motion 
was made by J. J. Croix and seconded by Cecil Davis to approve the Maintenance and Operating Rate at 
1.04005.  Motion carried unanimously.  A motion was made by J. J. Croix and seconded by Cecil Davis to 
approve setting the Interest and Sinking Rate at .13798.  Motion carried unanimously.  
 
CONSIDER APPROVAL OF GUARANTEED MAXIMUM PRICE FOR RENOVATIONS TO EL CAMPO HIGH 
SCHOOL AUDITORIUM:  A motion was made by Ralph Novosad and seconded by Adam Gusman to 
approve the Guaranteed Maximum Price for renovations to El Campo High School Auditorium at 
$1,945,206.00 and to authorize Superintendent to execute the required Amendment No. 1 to the 
Agreement between Owner and Construction Manager.  Motion carried by a 5 – 2 vote with Trustees 
Ralph Novosad, Adam Gusman, Cecil Davis, David Hodges and Tommy Turner in favor and Trustees J. J. 
Croix and James Russell against. 
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CURRICULUM AND INSTRUCTION 
 
REVIEW OF PERFORMANCE OF ECISD STUDENTS ON STATE ASSESSMENTS COMPARED TO STATE 
COHORT:    Kelly Waters, Assistant Superintendent for Curriculum and Instruction, reviewed the 
performance of ECISD students on state assessments compared to state cohort. 
 
REVIEW OF STATE ACCOUNTABILITY RATINGS:  Kelly Waters, Assistant Superintendent for Curriculum 
and Instruction, reviewed state accountability ratings.  
 
GOVERNANCE 
 
DISCUSS POSSIBILITY OF CHANGING REGULAR MEETING DATES:   The Board discussed changing the 
regular meeting dates to the third Monday of each month. 
 
REVIEW OF TASB LOCALIZED POLICY UPDATE 100:  Mr. Pool and the Board reviewed TASB Localized 
Policy Update 100. 
 
CLOSED SESSION 
 
PERSONNEL 
 
REPORT ON TEACHERS TEACHING OUTSIDE CERTIFICATION AREAS:  Mr. Pool reported on teachers 
teaching outside certification.   
 
REPORT ON PERSONNEL EXIT INTERVIEWS:    Mr. Pool reported on personnel exit interviews. 
 
REVIEW OF PERSONNEL CHANGES FOR 2014-2015:  Mr. Pool and the Board reviewed personnel 
changes for the 2014-2015 school year. 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 8:50 p.m.  
  
     

      DRAFT 
____________________________________  

 PRESIDENT 

___________________________________ 
 SECRETARY  
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Governance 

Revisions to Policy BE (LOCAL) 

 

Summary Last month the Board discussed changing policy BE (LOCAL) to 
change the regular monthly meeting date from the third Tuesday 
of each month to the third Monday of each month. 

Currently, board policy states that: 

“Regular monthly meetings of the Board shall be held on the 
third Tuesday of each month at 7:00 p.m. …” 

 

Revised policy will read: 

“Regular monthly meetings of the Board shall be held on the 
third Monday of each month at 7:00 p.m. …” 

 

 

ECISD Board Policy BE (LOCAL), BOARD MEETINGS: MEETING TIME 

 

Effective Date September 15, 2014 

 

Previous Board Action The Board has changed the day and time of monthly meetings in 
the past to accommodate schedules. 

 

Future Action Expected The Board may change the day and time of monthly meetings in 
the future. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

Student and Public Benefit Accommodates schedules. 

 

Procedural and Reporting 
Implications 

If approved, the proposed policy will be submitted to TASB 
Policy Service for incorporation into ECISD official board 
policies. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Proposed Policy BE (LOCAL), BOARD MEETINGS 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

 

Action Required Motion, second and majority vote to revise policy BE (LOCAL) 
to change the regular monthly meeting date to the third Monday 
of each month. 

 

Superintendent’s 
Recommendation 

I recommend that you revise policy BE (LOCAL) to change the 
regular monthly meeting date to the third Monday of each 
month as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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El Campo ISD  
241903  
  
BOARD MEETINGS BE 
 (LOCAL)  

DATE ISSUED: 7/1/2010    1 of 2 
LDU 2010.02  
BE(LOCAL)-A   

Unless otherwise provided in the notice for a meeting, Board meet-

ings shall be held at the Board room at 700 West Norris Street, El 

Campo, Texas. 

Regular meetings of the Board shall be held on the third Tuesday 

third Monday of each month at 7:00 p.m.  When determined nec-

essary and for the convenience of Trustees, the Board President 

may change the date or time of a regular meeting.  The notice for 

that meeting shall reflect the changed date or time. 

The time and place of special and emergency meetings shall be as 

set out in the notice for the meeting. 

The President of the Board shall call special meetings at the Presi-

dent’s discretion or on request by two members of the Board. 

The President shall call an emergency meeting when it is deter-

mined by the President or two members of the Board that an 

emergency or urgent public necessity, as defined by law, warrants 

the meeting. 

The deadline for submitting items for inclusion on the agenda is 

noon of the fifth calendar day before regular meetings and noon of 

the third calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 

prepare the agenda for all Board meetings.  Any Trustee may re-

quest that a subject be included on the agenda for a meeting, and 

the Superintendent shall include on the preliminary agenda of the 

meeting all Trustee-requested topics that have been timely submit-

ted. 

Before the official agenda is finalized for any meeting, the Superin-

tendent shall consult the Board President to ensure that the agen-

da and the topics included meet with the President’s approval.  In 

reviewing the preliminary agenda, the President shall ensure that 

any topics the Board or individual Trustees have requested to be 

addressed are either on that agenda or scheduled for deliberation 

at an appropriate time in the near future.  The Board President 

shall not have authority to remove from the agenda a subject re-

quested by a Trustee without that Trustee’s specific authorization. 

Members of the Board shall be given notice of regular and special 

meetings at least 72 hours prior to the scheduled time of the meet-

ing and at least two hours prior to the time of an emergency meet-

ing. 

Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, as provided by law.  [See BEC] 

MEETING PLACE 

MEETING TIME 

SPECIAL OR 

EMERGENCY 

MEETINGS 

AGENDA 

DEADLINE 

PREPARATION 

NOTICE TO MEMBERS 

CLOSED MEETING 
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El Campo ISD  
241903  
  
BOARD MEETINGS BE 
 (LOCAL)  

DATE ISSUED: 7/1/2010   ADOPTED: 2 of 2 
LDU 2010.02  
BE(LOCAL)-A   

The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting.  [See 

BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting.  At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law.  Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 

Voting shall be by voice vote or show of hands, as directed by the 

President.  Any member may abstain from voting, and a member’s 

vote or failure to vote shall be recorded upon that member’s re-

quest.  [See BDAA(LOCAL) for the Board President’s voting rights] 

When the agenda is prepared, the Board President shall determine 

items, if any, that qualify to be placed on the consent agenda.  A 

consent agenda shall include items of a routine and/or recurring 

nature grouped together under one action item.  For each item 

listed as part of a consent agenda, the Board shall be furnished 

with background material.  All such items shall be acted upon by 

one vote without separate discussion, unless a Board member re-

quests that an item be withdrawn for individual consideration.  The 

remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Secretary or clerk; 

when approved, these minutes shall serve as the legal record of 

official Board actions.  The written minutes of all meetings shall be 

approved by vote of the Board and signed by the President and the 

Secretary of the Board. 

The official minutes of the Board shall be retained on file in the of-

fice of the Superintendent and shall be available for examination 

during regular office hours. 

Discussions shall be addressed to the President of the Board and 

then the entire membership.  Discussion shall be directed solely to 

the business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

limit has expired.  Aside from these limitations, the President shall 

not interfere with debate so long as members wish to address 

themselves to an item under consideration. 

ORDER OF BUSINESS 

RULES OF ORDER 

VOTING 

CONSENT AGENDA 

MINUTES 

DISCUSSIONS AND 

LIMITATION 
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Agenda Item Summary Sheet (4 A.4) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 100 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points and a copy of actual policy changes for 
Localized Update 100.   

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 100 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 100 must be reflected 
in Board minutes.  The Instruction Sheet —annotated to reflect 
any changes made by the Board—and the Explanatory Notes for 
the update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date September 15, 2014 

 

Previous Board Action Localized Policy Update 100 was presented at the regular 
meeting on August 26, 2014, for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 100. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 100 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 19 was held on September 4, 2014.  The 
following is a list of the work completed and the projected work 
reviewed and discussed at each meeting: 

 

Progress Meeting No. 19 – September 4, 2014 

Work Completed 

1. Concrete paving / walks 55% complete 
2. Topsoil installation at baseball complete 
3. Outfield metal panel fence at baseball field complete 
4. Black vinyl chain link fence at softball field 90% complete 
5. Interior painting at Concessions 95% complete 
6. PEMB bleacher cover roof system at softball field 95% complete 
7. PEMB bleacher cover roof system at baseball field ongoing 
8. Hardi trims and soffits at dugouts 45% complete 
9. Light fixtures at Concessions 90% complete 
 
Projected Work 

1. Complete roofing at baseball bleacher cover 
2. Install turf at baseball field 
3. Compete irrigation system at baseball field 
4. Complete hardi trim and soffits at dugouts 
5. Exterior paint ongoing 
6. Install floor sealer at Concessions 
7. Begin installation of toilet fixtures at Restrooms 
8. Begin installation of chain link fence at bullpens 
9. Begin installation of chain link fence at baseball field 
10. Complete permanent electrical to Concessions 
 

  

ECISD Board Policy None. 

 

Effective Date September 4, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Information Only 
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Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Deduct ($17,517.25). 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
Deduct ($1,772.00) 

 

Total Change Orders to Date ............................................. ($23,793.25) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved .......................... ($23,793.25) 

 Remaining Allowances Balance ............................. $46,793.25 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 19, September 4, 2014 
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Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda      
Business and Support 
Services 

Annual Review of FIRST Criteria 

 

Summary According to state statute, the district must prepare and publish 
an annual financial management report.  The report must 
include a description of the District’s financial management 
performance based on set of performance indicators developed 
by the Texas Education Agency.  The Agency’s performance 
indicators are known as the Financial Integrity Rating System of 
Texas (FIRST). 

The Board is required to hold a public hearing on the report, and 
must give notice of the hearing to property owners and to 
parents of District students.  The public hearing is to be held in 
the District’s facilities within two months of receipt of a financial 
accountability rating. 

At the hearing, the annual financial management report is to be 
disseminated to parents and taxpayers in attendance. 

 

ECISD Board Policy BR (LEGAL), REPORTS 

 

Effective Date September 15, 2014 

 

Previous Board Action The Board annually reviews the rating criteria at a meeting prior 
to the presentation of the FIRST rating at a public hearing. 

 

Future Action Expected The Board annually reviews the rating criteria at a meeting prior 
to the presentation of the FIRST rating at a public hearing. 

 

Background Information and 
Significant Issues 

As means of reviewing the FIRST indicators before the 
publication of this year’s report, we have attached a document 
that goes through each of the indicators and provides a brief 
explanation of how the ratings are assessed. 

 

Fiscal Impact 

 

None. 

Information Only 
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Student and Public Benefit A financial management accountability system ensures that the 

appropriate measures are being taken to effectively manage 
taxpayer funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

Attachments  FIRST – How Ratings Are Assessed 

 

Contact Person(s) 

 

David Bright, Assistant Superintendent for Finance and 
Operations 

  

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date August 31, 2014 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, December 2014 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 

41



Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments ECISD Quarterly Financial Report for Quarter Ending August 31, 
2013 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for Tennis Court Overlay and Ricebird 
Stadium Track Repair – Sidewalk Addition 

 

Summary On May 20, 2014, Hellas Construction, Inc. was awarded a contract 
under a competitive sealed proposal to repair the track and install 
sidewalks, apply a structural spray to the track, and apply an overlay to 
the high school tennis courts.  The combined total proposal for all three 
projects was $228,000.00. 

We have received Application and Certification for Payment No. 2, which 
has been reviewed and certified for payment by Malcolm Gaus with 
RWS Architects, Inc., for the amount of $177,243.61.  This leaves a 
balance to finish, including retainage, of $11,400.01. 

 

ECISD Board Policy None. 

 

Effective Date August 19, 2014 

 

Previous Board Action At a regular meeting on May 20, 2014, the Board received and approved 
a competitive sealed proposal in the amount of $228,000.00 from Hellas 
Construction, Inc. for the combined proposals – Tennis Court Overlay 
and Ricebird Stadium Track Repair-Sidewalk Addition. 

 

Future Action Expected Final Application and Certification for Payment. 

 

Background Information and 
Significant Issues 

None. 

 

 

 

 

 

Fiscal Impact  

 

Payment Recap for El Campo High School Tennis Court Overlay and  
Ricebird Stadium Track Repair – Sidewalk Addition 

Information On 
 

Information Only 
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Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$228,000.00
07/03/14 1 $41,319.35 $2,065.97 $39,253.38 $39,253.38 $0.00 $188,746.62

08/19/14 2 $228,000.00 $11,400.00 $216,600.00 $177,346.61 $39,253.38 $11,400.01

Original Contract

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Application and Certification for Payment No. 2 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Invoice No. 8277 – Ricebird Stadium Track Repair and Sidewalks.  
This invoice in the amount of $2,664.76 is for professionals services 
provided through 90% completion of the Construction Administration 
Phase. 

 

 

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date September 15, 2014. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects 
as a part of the Consent Agenda each month throughout the duration 
of the construction projects. 

 

 

Background Information and 
Significant Issues 

 

None. 

 

Information Onl 
 

Information Only 

61



Fiscal Impact 

ECHS Tennis Court Overlay & Ricebird Stadium Track 
Repair – Sidewalk 

 

 Payment Recap for Ricebird Stadium Track Repair - Sidewalk 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Earned to Date Balance Due

$14,804.25 

7/9/14 2 8262 $11,843.40 $11,843.40 $2,960.85

8/19/14 3 8277 $2,664.76 $14,508.16 $296.09

Fee at 7.5% of Construction Costs

 

 

Payment Recap for Tennis Court Overlay 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Earned to Date Balance Due

$2,295.75 
7/9/14 2 8263 $1,836.60 $1,836.60 $459.15

Fee at 7.5% of Construction Costs

 

 

Reimbursable Expenses for Tennis Court Overlay & Ricebird Stadium Track 
Repair - Sidewalk 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

9/14/14 1 REIM 8260 $250.37 $250.37
 

 
 

 

 
 

Student and Public Benefit Monthly review of the Applications for Payment from the 
district’s architect insures accounting transparency for the 
public on these projects. 

 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 
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Other Comments and 
Related Issues 

None. 

 

Attachments  Invoice No. 8277 – Ricebird Stadium Track Repair, Sidewalks 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  September 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Budget Amendment for High School Security Cameras 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Amendment appropriates funds for Security Cameras for the 
high school campus by transferring funds from the General Fund 
fund balance. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date September 15, 2014 

 

Previous Board Action The Board approved the 2014-2015 General Operating Budget 
on August 26, 2014.  

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

One of the capital improvement projects discussed at the regular 
meeting on May 20, 2014, to be funded from the General Fund 
fund balance was the replacement of obsolete security cameras 
on the high school campus. 

 

Fiscal Impact These amendments reduce the General Fund 199 fund balanced 
by ($99,235). 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Amendment to Appropriate Funds for Security Cameras on 
the High School Campus 
 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) as a part 
of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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