Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held June

17,2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.
The subjects to be discussed are as listed below.

1. Consent Agenda

A. Curriculum and Instruction
. Governance
. Personnel

A. Review of Personnel Changes for 2014-2015
. Call to Order/Opening Prayer/Pledge of Allegiance
. Adjournment
. Public Comment
. Recognition

A. El Campo High School One-Act Play State Qualifiers
8. El Campo High School UIL Academic Contests State Qualifiers
9. El Campo High School Swim Team State Qualifiers
10. Teacher Recognition
11. Governance

A. Consider Approval of the Minutes
1. May 20, 2014 - Regular Meeting
12. Annual Review and/or Revision of Board Operating Procedures
13. Business and Support Services
A. Consider Approval of Workers Compensation Renewal

14. Monthly Report on High School Baseball and Softball Fields Complex
Construction Progress Meetings
15. Monthly Report on Myatt and Northside Elementary Security Entrances and
Northside Canopy Project
16. Consider Approval of Budget Amendments
17. Review Application and Certification for Payment No. 9
18. Consider Approval of Property and Casualty Risk Management Proposal
19. Consider Approval of Contract with Food Service Management Company
20. Review of Monthly Financial Reports
21. Review Quarterly Investment Reports
22. Review of Checks Written for the Month of May, 2014
23. Personnel
24. Review Administrator Certification of PDAS Performance Evaluations and
Summative Conferences
25. Review of PDAS Summative Analysis
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26. Consider Approval of Proposal to Close High School Campus to Ninth
Grade Students to Improve Academic Performance
27. Students
28. Business and Operations

A. Review Preliminary General Operating Budget for FY14-15
29. Review and Discuss Community Facilities Advisory Committee's
Recommendation for "Best Course of Action"
30. Consider Approval of SSC Service Solutions Contract Amendment
31. Review Compensation Market Study for Supplemental Compensation and
Stipends
32. Review and Discuss Recommended Structure Adjustment and General Pay
Increase
33. Remove from the Table and Discuss Plans for High School Parking Lot
Renovations
34. Curriculum and Instruction
35. Review of STAAR and End-of-Course Test Results
36. Review Correlation Between STAAR and EOC Results to Performance on
District Common Assessments
37. Closed Session:

38. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the
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Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a

Public Officer or Employee
39. Discuss Employment of Teachers and Other Professional Personnel
40. Consider Approval of Personnel Recommendations
A. Northside Elementary
B. Middle School
41. Hutchins Elementary
A. Behavior Intervention Teacher
B. Third Grade Classroom Teacher (2)
42. Fifth Grade Classroom Teacher (2)
43. Math Intervention Teacher
44. High School
45. Assistant Principal
46. Spanish Teacher
47. Special Education Teacher / Coach
48. Special Education Shared Services Agreement
A. PPCD Teacher - Rice CISD
49. Superintendent's Report
A. Business and Support Services
50. Governance
51. Personnel
52. Curriculum and Instruction
53. Students
54. Community and Governmental Relations



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 12, 2014 at 2:00
p.m.

For the Board of Trustees



Agenda Item Summary Sheet (3 AD)

Meeting Date: June 17, 2014 Information On/y

Submitted by: Mark Pool, Superintendent

Recognition

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Other Comments and
Related Issues

El Campo High School One-Act Play State Qualifiers
El Campo High School UIL Academic Contests State Qualifiers
El Campo High School Swim Team State Qualifier
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Teacher Recognition

Names of participants and information on each of these groups will be
provided at the meeting.

None.

June 17, 2014

The Board periodically recognizes students for their accomplishments
above and beyond district level competition or faculty and staff members
who have achieved some type of special recognition. This section of the
agenda is also used to introduce teachers who are new to the District.

The Board periodically recognizes students for their accomplishments
above and beyond district level competition or faculty and staff members
who have achieved some type of special recognition. This section of the
agenda is also used to introduce teachers who are new to the District.

None.

None.

The Board has the opportunity to recognize student and faculty for their
extra effort.

None.

None.

None.



Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

Mark Pool, Superintendent of School

Rich DuBroc, High School Principal

No action required.

Information item only.

Mark Pool, Superintendent of Schools



Agenda Item Summary Sheet (4 A.1)
Meeting Date: June 17, 2014

Action Required

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Governance

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and

Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Minutes of Previous Meetings

A. May 20, 2014 — Regular Meeting

According to policy BE (LOCAL), BOARD MEETINGS, MINUTES,
board action shall be carefully recorded by the secretary or clerk; when
approved, these minutes shall serve as the legal record of official Board
actions. The written minutes of all meetings shall be approved by vote
of the Board and signed by the President and the Secretary of the
Board.

BE (LOCAL), BOARD MEETINGS

June 17, 2014.

The Board approves minutes at each regular monthly meeting.

The Board approves minutes at each regular monthly meeting.

None.

None.

An accurate record of all discussions and actions by the Board of
Trustees is maintained.

After approval minutes are filed with the official records of the District.

None.

None.

None.



Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Minutes of regular and special meetings held on the following dates:
1. Regular Meeting — May 20, 2014 at 7:00 p.m.

Dianne Cerny, Executive Secretary

Motion, second and majority vote to approve the minutes.

| recommend you approve the minutes of previous meetings as part of
the Consent Agenda.

Mark Pool, Superintendent of Schools



MINUTES OF THE BOARD OF TRUSTEES
EL CAMPO INDEPENDENT SCHOOL DISTRICT
May 20, 2014

The Board of Trustees of the El Campo Independent School District met in a Regular Session May 20,
2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,
El Campo, Texas.

MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, Cecil
Davis

MEMBERS ABSENT: J. J. Croix

J. J. Croix arrived at the meeting at 7:57 p.m.

OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, Scott Gelardi, Mark Freeman, Dianne
Cerny, Rich Du Broc, Cassandra Moreno, Tyler Moreno, Benjamin Dufour, Lori Foster, Dana Foster, Lori
Foster, Donna Powers, Misti Lutringer, Paxton Lutringer, Duane Lutringer, Dollie Coleman, Samantha
County, Sara Leal, Donald Sutton, Steven Staff, Ashley Schmidt, Kimberly Couvillion, Mike Couvillion,
Terri Quinn, Amy Martin, Vanessa Rod, Mauri Couey, Clarke Collins

Board President Tommy Turner called the meeting to order at 7:00 p.m. Tim Supak gave the opening
prayer followed by the Pledge of Allegiance. There was a quorum present.

PUBLIC COMMENT There was no public comment

RECOGNITION: El Campo High School Class Valedictorian and Salutatorian: Rich DuBroc, Principal of El
Campo High School recognized Benjamin Dufour as Valedictorian of EIl Campo High School Class of 2014
and Paxton Lutringer as Salutatorian of the Class of 2014 of EIl Campo High School.

Craig Hardin and Shawn Peters introduced the El Campo FFA Career Development Teams State
Qualifiers who then introduced themselves and their placement at contest.

The Dairy Cattle Team State Champions that will represent Texas at the National Contest that will be
held in Louisville, Kentucky; team members includes Corey Kudelka, Kyler Valenta, Katelyn Davlin, and
Kyler Couvillion.

Vet Tech Team - Seventh Place

El Campo High School Golf Team — State Qualifiers: James Harp, Coach of EIl Campo High School
introduced Cody Marquardt, Collin Quinn, Chad Quinn, Ethan Martin, Blake Krpec, and Kordel Smith
Quinn, Ethan Martin and Blake Krpec, Kordel Smith as El Campo High School Golf Team State Qualifiers.

Outgoing Trustees: Mr. Pool and Mr. Turner recognized and presented plaques of appreciation to
outgoing Trustees, Kristi David and Timothy Supak.

The Board took a recess at 7:14 p.m.
The Board reconvened at 7:26 p.m.



CONSENT AGENDA: A motion was made by Cecil Davis and seconded by Tim Supak to approve the
consent agenda:

A. Governance

1. Consider Approval of the Minutes

a. April 22, 2014 — Regular Meeting

B. Business and Support Service

1. Monthly Report on High School Baseball and Softball Fields Complex Construction
Progress Meetings
Consider Approval of Budget Amendments
Review Application and Certification for Payment No. 8
Review RWS Invoice
Review of Monthly Financial Reports

6. Monthly Review of Checks Written for the Month of April, 2014
C. Personnel
D. Curriculum and Instruction
E. Students
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Motion carried by a vote of 6 — 0 — 1 with Trustee J. J. Croix being absent.
BUSINESS AND OPERATIONS

CONSIDER APPROVAL OF RESOLUTION AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF EL
CAMPO INDEPENDENT SCHOOL DISTRICT MAINTENANCE TAX AND REFUNDING NOTES, SERIES 2014;
AUTHORIZING THE REDEMPTION PRIOR TO MATURITY OF CERTAIN OUTSTANDING NOTES; AND
CONTAINING OTHER MATTERS RELATED THERETO: A motion was made by Ralph Novosad and
seconded by David Hodges to adopt a resolution authorizing the issuance, sale and delivery of El Campo
Independent School District maintenance Tax and Refunding notes, Series 2014; authorizing the
redemption prior to maturity of certain outstanding notes; and containing other matters related
thereto. Motion carried by a vote of 6 — 0 — 1 with trustee J. J. Croix being absent.

CONSIDER APPROVAL OF COMPETITIVE SEALED PROPOSALS FOR EL CAMPO HIGH SCHOOL TENNIS
COURTS OVERLAY AND RICEBIRD STADIUM TRACK REPAIR — SIDEWALK ADDITION: A motion was
made by J. J. Croix and seconded by James Russell to approve the competitive sealed proposals for El
Campo High School Tennis courts overlay and Ricebird Stadium track repair — sidewalk addition. Motion
carried by a vote of 6 — 1 with Trustees J. J. Croix, James Russell, Tommy Turner, Cecil Davis, David
Hodges and Adam Gusman in favor and Trustee Ralph Novosad being opposed.

CONSIDER CONSTRUCTION DELIVERY METHOD FOR HIGH SCHOOL PARKING LOT RENOVATIONS: A
motion was made by Ralph Novosad and seconded by James Russell to table the motion until the June
board meeting. Motion carried unanimously.

REVIEW OF PROJECTS COMPLETED OR UNDER CONSIDERATION FROM GENERAL FUND FUND
BALANCE: Mr. Pool reviewed the projects that have been completed or that are under consideration
from the General Fund Fund Balance.




REVIEW CHANGE IN CONSUMER PRICE INDEX FOR PAST TWELVE MONTHS AS IT RELATES TO ECISD
COMPENSATION STRUCTURE: Mr. Pool reviewed the Consumer Price Index for the past twelve months
as it relates to El Campo ISD compensation structure. The Consumer Price Index has changed by 1.5%.

REVIEW COMPENSATION MARKET STUDY FOR TEACHERS, PROFESSIONAL SUPPORT,
PARAPROFESSIONALS, CLERICAL AND MANUAL TRADES PERSONNEL: Mr. Pool and the Board reviewed
the Compensation Market Study for teachers, professional support, paraprofessionals, clerical and
manual trades personnel.

REVIW AND DISCUSS POSSIBILITY OF A GENERAL PAY INCREASE FOR 2014-2015: Mr. Pool and the
Board reviewed and discussed the possibility of a general pay increase for 2014-2015.

CURRICULUM AND INSTRUCTION

REVIEW OF AVID PROGRAM: Dollie Coleman, Dean of Students at El Campo High School, presented an
overview of the AVID Program and introduced students and tutors that are participating in the AVID
program.

DISCUSS POSSIBILITY OF AN INDEPENDENT CONTRACTOR TO SERVE AS AVID DISTRICT DIRECTOR: Mr.
Pool and the Board discussed the possibility of an Independent Contractor to serve as the AVID District
Director for a transition period of two years.

DISCUSS PROPOSAL TO CLOSE HIGH SCHOOL CAMPUS TO NINTH GRADE STUDENTS TO HELP IMPROVE
ACADEMIC PERFORMANCE: Mr. Pool, Mr. DuBroc and the Board discussed closing the High School
campus to ninth grade students as a means to increase academic performance.

CONSIDER APPROVAL OF NEW HIGH SCHOOL COURSE — LIFETIME NUTRITION AND WELLNESS: A
motion was made by Ralph Novosad and seconded by James Russell. Motion carried unanimously.

GOVERNANCE

ADMINISTER OATH OF OFFICE TO NEWLY ELECTED TRUSTEE: Dianne Cerny, Notary for El Campo
Independent School District, administered the oath of office to newly re-elected Trustee Tommy Turner
and newly elected Trustee Adam Gusman.

REORGANIZATION OF THE BOARD: Cecil Davis, President of the Board, presided over the election. A
motion was made by Ralph Novosad and seconded by James Russell to elect Tommy Turner as President
by acclamation. Motion carried by a vote of 6 — 0 — 1 with trustee J. J. Croix being absent. Tommy
Turner presided over the election of vice president and secretary. A motion was made by David Hodges
and seconded by Adam Gusman to elect Cecil Davis as Vice President by acclamation. Motion carried
by a vote of 6 — 0 — 1 with trustee J. J. Croix being absent. A motion was made by Cecil Davis and
seconded by Adam Gusman to elect David Hodges as Secretary by acclamation. Motion carried by a
vote of 6 — 0 — 1 with trustee J. J. Croix being absent.

REAFFIRM BOARD MEMBER CODE OF ETHICS: A motion was made by Ralph Novosad and seconded by
James Russell to reaffirm the Board Member Code of Ethics. Motion carried unanimously.
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DISCUSS DATES AND TIMES FOR FACILITIES AND BUDGET WORKSHOPS: The Board and Mr. Pool
discussed dates and times for Facilities and Budget Workshops. Mr. Pool will email dates and times for
the workshops.

CLOSED SESSION

EXECUTIVE SESSION: The president of the Board called for an Executive Session as authorized by Texas
Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the Appointment, Employment,
Evaluation, Reassignment, duties, Discipline or Dismissal of a Public Officer or Employee; The Board
entered executive session at 10:12 p.m. and reconvened in open session at 11:21 p.m. to take the
following action:

Discuss Employment of Elementary Principal

Discuss Employment of High School Dean of Instruction

Discuss Employment of Teachers and Other Professional Personnel
No action taken

PERSONNEL

REVIEW ELEMENTARY PRINCIPAL SELECTION PROCESS: Mr. Pool and the Board reviewed the
Elementary Principal Selection Process.

REVIEW PERSONNEL JOB DESCRIPTIONS: The Board and Mr. Pool reviewed personnel job descriptions.

CONSIDER APPROVAL OF ADMINISTRATOR AND PROFESSIONAL SUPPORT EVALUATION DOCUMENTS:
A motion was made by Ralph Novosad and seconded by James Russell to approve Administrator and
Professional Support Evaluation Documents. Motion carried unanimously.

CONSIDER APPROVAL OF SUPERINTENDENT’S RECOMMENDATION FOR ELEMENTARY SCHOOL
PRINCIPAL: A motion was made by Ralph Novosad and seconded by David Hodges to approve the
Superintendent’s recommendation of Rebecca Crowell for Elementary School Principal. Motion carried
unanimously.

CONSIDER APPROVAL OF ADMINISTRATION’S RECOMMENDATION FOR HIGH SCHOOL DEAN OF
INSTRUCTION: A motion was made by Ralph Novosad and seconded by J. J. Croix to approve
Administrations recommendation of Amy Arraguz for High School Dean of Instruction. Motion carried
unanimously.

CONSIDER APPROVAL OF PERSONNEL RECOMMENDATIONS: A motion was made by Ralph Novosad
and seconded by James Russell to approve the Superintendent’s recommendation of teachers:

Myatt Elementary
Guidance Counselor — Holly Cranek
Kindergarten Bilingual Teacher — Amalia Villarreal

Northside Elementary
Special Education Teacher — Susan Faas
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Middle School

Social Studies Teacher — Samantha Zahradnik

Social Studies/Science Teacher — Katie Swick

Special Education Life Skills Teacher — Leslie Korenek
Special Education Inclusion Teacher/Coach — Natalie Kainer
Special Education Inclusion Teacher — Rachel Dluhos

High School

High School Mathematics — Trent Popp
Assistant Athletic Trainer — Courtnee Oliphant
Derby Doll Director — Jennifer Morton

Motion carried unanimously.

CONSIDER APPROVAL OF NEW PERSONNEL POSITION: A motion was made by Cecil Davis and
seconded by David Hodges to approve a new personnel position of Secondary Transition Life Skills.

REVIEW OF PERSONNEL CHANGES FOR 2013-2014: Mr. Pool and the Board reviewed personnel
changes for the 2013-2014 school year.

SUPERINTENDENT’S REPORT

Governance

Business and Support Services

Personnel

Curriculum and Instruction

Students

Community and Governmental Relations

mmon®>»

There being no further discussion, the meeting adjourned at 11:26 p.m.

PRESIDENT

SECRETARY

12



Agenda Item Summary Sheet (4 A.2)
Meeting Date: June 17, 2014

Action Item

Submitted by: Mark Pool, Superintendent

Governance

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Approve Renewal or Revisions to Current Board Operating Procedures

Boards frequently assume that standard procedures for carrying out
common or regular board tasks are known and shared by all members of
the board and by the superintendent. This assumption is based on
apparent lack of confusion or conflict in how board members go about
their work.

Unfortunately, this assumption is more often mistaken than not. The
lack of shared understanding and acceptance about board operating
procedures can lead to inefficiency, inconsistency in trustee actions,
failure to carry out important tasks, and possible conflict among board
members.

To avoid these negative consequences, ECISD Board of Trustees has
committed to an annual review and/or revision of the board’s operating
procedures.

None.

June 17, 2014

The Board annually reviews and/or revises the board operating
procedures.

The Board annually reviews the board operating procedures. If revisions
are suggested, the revised operating procedures are approved at a
future meeting.

None.

None.

When all members of the Board agree on a set of basic operating
procedures and follows those procedures, both students and the general
public benefit because of more effective governance by the Board of
Trustees.

After the operating procedures are approved, a revised copy will be
furnished to each member of the Board.

13



Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

None

e Copy of the current ECISD Board Operating Procedures

Mark Pool, Superintendent of Schools

Motion, second and majority vote to renew current Board Operating
Procedures.

In the event that revisions are suggested action will be taken at a later
meeting.

I recommend that the Board renew the current Board Operating
Procedures as a part of the Consent Agenda.

Mark Pool, Superintendent of Schools

14



Board Operating Procedures
El Campo ISD

1. Developing Board Meeting Agenda

A.

Who can place items on the agenda?

1.

Board members must request to the Board President, in advance, any item they wish to
be considered for placement on the agenda.

Board President alone can place an item on the agenda. If two Board members request
an item for the agenda, the Board President will place it on the agenda.

In accordance with LOCAL policy, no member can place an item on the agenda later
than noon of the fifth calendar day before a regular meeting, or noon of the third
calendar day before a special meeting.

Special consideration will be given for items of urgency as determined by the Board
President, but in no case can an item be placed on the agenda less than 72 hours in
advance of a meeting.

Items that cannot be on the agenda

1.

When the Board deems it necessary in order to maintain confidentiality, personnel
issues will be conducted in an executive session unless specifically prohibited by the
Texas Open Meeting Act.

Anything that violates right to privacy, i.e., Texas Open Meeting Act, Texas Open Record
Act, cannot be placed on the agenda.

Use of Consent Agenda

A consent agenda will be used for items that do not formally require board discussion. A board
member can remove an item from the consent agenda for board discussion. The
Superintendent will automatically place the following items on the consent agenda:

Routine items

Annual renewal of Region Il items and TEA items
Budget amendments

Over $500 tax refunds

Gifts, donations, and bequests

Minutes of regular and special Board meetings
Minutes of joint meetings

Updates of Board policy

Approved: October 14, 2002
Last Revised: July 15, 2008
15 Last Reviewed: June 17, 2014



Routine personnel items
Routine bid recommendations
Annual evaluations of district programs

Annual improvement plans for district programs

2. Member Conduct During Board Meetings

A. Board shall observe correct parliamentary procedures.

B. Discussion of Motions

1.
2.

All discussion shall be directed solely to the business currently under deliberation.

The Board President has the responsibility to keep the discussion to the motion at hand
and shall halt discussion that does not apply to the business before the Board.

The Board President has the right to recognize a Board member prior to giving their
comments.

C. Patrons addressing the Board

A school board meeting is not a “public meeting” in the true sense of the audience having a right
to participate in discussion of items before the Board. A school board meeting is a meeting held
in public. Whether the audience is allowed to participate is a Board decision. If so, the rules of
participation are controlled by the local board.

1.

Patrons may complete an “Audience Participation Sign-Up Sheet” requesting to address
the Board during the public forum portion of the agenda.

Each patron is allowed up to five minutes to speak.

Should the Board President determine that there are more than five requests to speak in
favor of or against a particular issue those having similar views will be asked to select a
single spokesperson for the group.

The Board President closes discussion when the speaker has used his/her allotted time
(five minutes) and/or when the time allotted for audience participation (fifteen minutes)
has expired.

D. Board response to patrons addressing the Board

1.
2.

Board members listen to all comments but do not respond.

If the issue raised by the patron warrants immediate attention the Board President
should direct the administration to investigate the items and report to the Board at a
designated meeting.

Approved: October 14, 2002
Last Revised: July 15, 2008
16 Last Reviewed: June 17, 2014



E. Discussion of employee or student performance.

1. If the issue raised by the patron involves students, personnel, or other matters that
should be discussed in a closed meeting, the Board President can ask the patron to
meet with the Board in an executive session in accordance with the Texas Open
Meetings Act.

F. Hearings and Grievances

1. During the hearing the Board is assembled to gather input only and to render a decision.
2. The Board will not answer questions or enter into two-way dialogue during a hearing.
3. Rules for the hearing will be strictly adhered to. The rules are;

Board will limit response to five minutes per testifier.

Board will accept written and/or oral testimony.

Board will not allow duplicate testimony.

Board President and/or the Board attorney will conduct the meeting.

Board will not allow any derogatory comments.

4, The Board may enter into closed session, as allowed by the Texas Open Meetings Act,
to deliberate before rendering a decision in open session.

3. Voting

A. All members, including the Board President, will vote on all action items. A member will not
abstain from voting except in the case of a personal conflict of interest. It is the Board’s belief
that elected representatives should take a position on issues before the Board.

B. In case of a tie vote, motions requiring a majority vote fail.

4, Individual Board member request for information or report

A. Board members may request information and/or reports through the Board President and/or the
Superintendent.

B. The Superintendent will gather the information and report and disseminate it in a timely manner
to the entire Board.

Approved: October 14, 2002
Last Revised: July 15, 2008
17 Last Reviewed: June 17, 2014



5. Citizen Request/Complaint to Individual Board Member

A. When a Board member receives a request from a citizen the Board member should refer the
person to the Superintendent or the Board President.

B. When a Board member receives a complaint from a citizen the Board member should:

1. Hear the citizen’s complaint to fully understand the persons involved, date, place and
other pertinent information.

Repeat the problem back verbatim to the citizen to insure understanding.
3. Review the chain of command with the citizen.

Remind the citizen of due process and that the Board member cannot investigate and
must remain impartial in case the situation goes before the Board.

5. Refer citizen to appropriate person/chain of command. (The citizen must go through
command chain before any other action can be taken.)

C. Board member must talk to Superintendent in a timely fashion to relay the conversation.

D. The Superintendent or his/her designee will respond to the citizen in a timely fashion.

E. The Superintendent will inform all members of the Board of the request / complaint and the
resolution.

6. Employee Request/Complaint to Individual Board Member

A. When a Board member receives a complaint from an employee the Board member should:

1. Hear the employee complaint to fully understand persons involved, date, place and other
pertinent information.

Repeat the problem back verbatim to employee to insure understanding.
Review the chain of command with employee.

Remind the employee of due process and that the Board member cannot investigate
and must remain impartial in case the situation goes before the Board.

5. Refer employee to appropriate person/chain of command. (The employee must go
through command chain before any other action can be taken.

Approved: October 14, 2002
Last Revised: July 15, 2008
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B.

C.

Board member must talk to Superintendent in a timely fashion to relay the conversation.

The Superintendent will inform all members of the Board of the request / complaint and the
resolution.

Board Member Visit to School Campus

A.

All Board members are encouraged to attend any school’s events as their time permits.

Board members are not to go into teachers’ classrooms or individual buildings for the purposes
of evaluation.

. Board members must notify the building principals of their visits.

Communications

Superintendent will communicate with all Board members via telephone, email, and may, when
necessary, visit each member.

Superintendent may meet with Board President on a weekly basis to discuss issues of the
District.

Superintendent will communicate information in a timely fashion to all Board members.

. Requests to Superintendent from Board President will be distributed to all Board members.

Board will keep Superintendent informed via email, telephone and fax.

Board will communicate with its community through public hearings, regular Board meetings
and community meetings.

. Individual Board members cannot speak in an official capacity outside the Boardroom.

Approved: October 14, 2002
Last Revised: July 15, 2008
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10.

11.

12.

Evaluation of Superintendent

A. Board President obtains input from all other members on Board approved indicators.
B. Evaluation is conducted in executive session by consensus.

C. Evaluation is conducted every January.

Evaluation of the Board

A. Superintendent and Board evaluations are the same... TEAM OF EIGHT concept is compelling!

w

Evaluation is conducted in executive session by consensus.

C. Evaluation is conducted every December, and will be based on the TASB Board Effectiveness
Audit.

Criteria and Process for Selecting Board Officers

A. Secretary of Board polls individual members for their interest in serving as a Board Officer
outside the Boardroom.

B. No Board member can hold office without one year’s minimum Board experience.
C. Election is held in May of each year or as vacancies arise.
Role and Authority of Board Member and/or Board Officers

A. No Board member or officer has authority outside the Board meeting.

B. No Board member can direct employees in regard to performance of their duties.

C. PRESIDENT

1. Shall preside at all Board meetings and conduct all meetings in an orderly fashion
2 Appoint committees

3. Shall call special meetings

4 Sign all legal documents required by law.

Approved: October 14, 2002
Last Revised: July 15, 2008
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13.

14.

15.

16.

D. VICE PRESIDENT
1. Shall act in capacity of President in his/her absence.

E. SECRETARY
1. Shall cause accurate records of Board meetings to be kept.

2. In the absence of both the President and Vice President, shall call meeting to order and
preside over the election of President Pro-Tem.

Role of Board in Executive Session

A. Board can only discuss those items listed on the executive agenda and as limited by law.
B. Board must vote in public session.
C. Information discussed during executive session must remain confidential.

Media Inquiries to the Board

A. The Board President or the Superintendent shall be the official spokesperson for the Board to
the media on issues of media attention.

B. The media has the right to ask any Trustee about a motion or vote that they made, and the
Trustee should be able to explain their motion or vote, if they choose.

Anonymous Phone Calls or Letters

A. The ECISD Board of Trustees encourages input. However, anonymous calls or letters will not
receive Board attention, discussion or response, and will not result in directives to the
administration.

Response to Signed Letters

A. The ECISD Board of Trustees encourages input. A signed letter will be forwarded to the
Superintendent. The Superintendent will respond and send a copy to the full Board.

Approved: October 14, 2002
Last Revised: July 15, 2008
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17.

18.

Organization Membership and Travel

A. Individual or board membership in any organization, other than the Texas Association of School
Boards, where membership dues are paid for with school funds will require board approval.

B. The expenditure of school funds for registration fees for meetings, conferences, and training,
other than that provided by the Texas Association of School Boards or Region Ill Education
Service Center, must have prior board approval.

C. When traveling on school business, members of the Board of Trustees will be subject to the
same expense reimbursement regulations as school employees.

Reviewing Board Operating Procedures

A. Standard Board Operating Procedures will be reviewed and updated as needed at the June
Board Meeting.

Approved: October 14, 2002
Last Revised: July 15, 2008
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Agenda Item Summary Sheet (4 B.6) - -
Meeting Date: June 17, 2014 ACtIOﬂ Reqllll‘ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Workers’ Compensation Insurance Renewal
Business and Support

Services

Summary According to policy CRE (LEGAL), INSURANCE AND

ANNUITIES MANAGEMENT: WORKERS’ COMPENSATION,
the District shall extend workers’ compensation benefits to its
employees by choosing one of the following options:

e Becoming a self-insurer.

e Providing insurance under worker’s compensation
insurance contracts or policies.

e Entering into interlocal agreements with other political
subdivisions providing for self-insurance.

ECISD has chosen to provide workers’ compensation benefits to
our employees through participation in the Texas Educational
Insurance Association that is administered by Claims
Administrative Services, Inc.

CAS is currently the largest provider of Workers’ Compensation
for Texas schools and has a proven record over the past twenty-
three years of providing cost savings to its member districts by
reducing both the frequency and severity of claims. This has
been accomplished by combining proactive loss control with
aggressive claims management and cost containment.

In 2004 we bid our Workers’ Compensation Insurance and
received two proposals:

e Claims Administrative Services — 3 Year Option with a
first year rate of $140,645

e North American Solutions — 1 Year Term for $218,120

The Board approved the 3 Year Option from Claims
Administrative Services. The plan has been renewed and/or a
new three-year plan approved on numerous occasions since
then. We are currently in the second year of a three-year plan.

At this time, since the quote is approximately $20,000 less than
our quote at this time last year, David Bright is recommending
that we renew and begin a new Three Year Plan.

ECISD Board Policy CRE (LEGAL), INSURANCE AND ANNUITIES MANAGEMENT:
WORKERS' COMPENSATION
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Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

September 1, 2014.

The Board has previously approved Claims Administrative
Services as our provider for Workers’ Compensation Insurance.
The initial three-year contract was approved July 19, 2004 for
the 2004-2005 fiscal year; and renewed in 2005-2006 and 2006-
2007.

In April of 2007 we extended our plan for an additional three
years: 2007-2008, 2008-2009, and 2009-2010.

In August of 2009 we extended our plan for an additional three
years: 2009-2010, 2010-2011, and 2011-2012.

In June of 2011 we extended our plan for an additional three
years: 2012-13; 2013-2014; and 2014-2015.

The Board has the opportunity to renew or extend this plan
annually.

None.

The Guaranteed Cost for the program is based on actual payroll.
In this proposal the estimated Guaranteed Cost is $151,088
based on an estimated payroll for the 2013-2014 fiscal year of
$19,857,433. The final annual cost may be more or less
depending upon a recalculation based upon the actual payroll
figures for the fiscal year ended August 31, 2014.

Legal Requirement.

According to LEGAL policy, the District shall notify the Texas
Workers’ Compensation Commission (TWCC) of the method by
which the District employees shall receive benefits, the
approximate number of employees covered, and the estimated
amount of payroll.

Notice of the provision for workers’ compensation benefits and
the effective date of the coverage shall be given the Districts
employees.

None.

The three-year contact can be terminated with 60 days advance
notice.

Termination of the contact would result in reimbursement to the
Texas Educational Insurance Association for discounts received
plus an additional ten percent withdrawal charge for early
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Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

cancellation. The withdrawal charge will be calculated by
multiplying the Guaranteed Cost for all years of the member’s
current contract by ten percent.

None.

Workers’ Compensation Renewal Information

David Bright, Assistant Superintendent of Finance and
Operations

Motion, second and majority vote to begin a new three-year
agreement with the Texas Educational Insurance Association to
provide Workers’ Compensation coverage.

| recommend that the Board approve the new three-year
agreement with the Texas Educational Insurance Association to
provide Workers’ Compensation coverage as a part of the
consent agenda.

Mark Pool, Superintendent of Schools
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June 4, 2014

TO: Mark Pool
FROM: David Bright
SUBJECT: 2014-2015 Worker’s Compensation Program Renewal

Attached are renewal documents for the district’'s Worker’s Compensation Program. Currently, we’'re in
the 2™ year of a Three Year Plan with Claims Administrative Services, Inc. (CAS). At this time, we have
the option to begin a new Three Year Plan at the current Fixed Cost Rate of $151,088, or continue with
our current three year plan until it runs out. The quote is approximately $20,000 less than our quote at
this time last year so, | recommend we renew and begin a new 3 year plan. Hopefully, we will continue
to see a decrease in Workers Comp claims.
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Claims Administrative Services, Inc.
Our reputation for excellence is no accident, ™

El Campo ISD

Mark Pool

700 West Norris Street
El Campo, TX 77437

Dear Mark Pool,

Thank you for allowing us to provide you with workers’ compensation insurance. Through
those years we trust you have seen the value that CAS brings through its program design, safety, claims
and bill review services. Our efforts focus on minimizing both claims frequency and severity for your
district without sacrificing quality of care for your employees. By doing so, we minimize the overall
expense of your workers’ compensation. CAS gives you the option of continuing your current contract
or you may start a new three year contract. You will see your Workers” Comp addendum attached
showing you both options.

Working with over 430 Texas schools and community colleges, CAS has sensed a need for
assistance with campus safety and security as it relates to state required inspections and audits. CAS
loss control is providing these services to many of our existing clients at no additional cost adding to
CAS value. Our Loss Control Representatives are registered through the Texas School Safety Center for
providing these services.

Pathfinder Intelligence, another of the Heartland Security Insurance Group family of companies
like CAS, has developed a product to assist with campus security. IAN, or the Instant Alert Network,
is a mobile app allowing Smart phones to serve as a panic button to allow rapid notification of a
potential threat to any or all fellow staff and/or local first responders. This technology was built to save
lives and consequently has been made affordable for all. If you would like additional information
please contact your customer service representative.

Thanks again for the opportunity to earn your business. We want to wish you all the best this
summer and wish you a successful start to the 2014-2015 school year!

Sincerely,
MQL?“

Bill Costanza

Enclosures
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Claims Administrative Services, Inc.

Our reputation for excellence is no accident.”™

Texas Educational Insurance Association

WORKERS’ COMPENSATION

Plan Year 2014-2015 Renewal Addendum — Part 2 of 2

Plan Sponsor: El Campo ISD
3rd Year of a3 Year Contract
Renewal Based on Estimated Payroll of $19,857.433

Option 1: Select New 3-Year Plan--Locks in Guaranteed Cost Rate Three Additional Years
Guarantees 5% Discount on Guaranteed Cost Rate

Q Begin New 3 Year Plan/Year 1*

U Guaranteed Cost E/Guarantced Cost
Payment in Full Quarterly Payments of 40%, 20%, 20%, 20%
Due on 9/1 Due on 9/1, 12/1, 3/1, and 6/1

Allows 1% Discount if Paid by 11/1/2014

$149,577 $151,088

*The Plan Sponsor agrees to extend the term of this agreement for an additional three (3) years which must be completed before an exit
option is available. The Plan Sponsor further acknowledges that this agreement guarantees only the Guaranteed Cost Rate and does not
guarantee the Guaranteed Cost amounts.

Option 2: Current Plan—Guaranteed Cost Subject to Change at End of Contract Term.

QO Continue Current 3 Year Plan/Year 3**
O Guaranteed Cost 0 Guaranteed Cost
Payment in Full Quarterly Payments of 40%, 20%, 20%, 20%
Due on 9/1: Allows 1% Discount if Paid by 11/1/2014 Due on 9/1, 12/1, 3/1, and 6/1
$149,577 $151,088

**The Plan Sponsor agrees, this agreement continues for one more year(s) which must be completed before an exit option is available. The Plan
Sponsor further acknowledges that this agreement guarantees only the Guaranteed Cost Rate and does not guarantee the Guaranteed Cost
amounts,

(] DRAFT OUR W/C FUND BANK ACCOUNT ON DUE DATE — Plan Sponsor authorizes payment by draft on the due date for any and all
billings. Plan Supervisor will provide copy of Draft Invoice prior to due date.

SHOULD THE DISTRICT NOT CHOOSE THE DRAFT PAYMENT METHOD, INITIAL INVOICE WILL BE ISSUED PRIOR TO 8/1/1 4, PAYABLE on 9/1/14,
QUARTERLY INVOICES WILL BE MAILED TO PLAN SPONSOR PRIOR TO AND PAYABLE ON DUE DATES LISTED ABOVE.

The person executing this agreement on behalf of El Campo ISD represents and warrants that he or she has been authorized to do so and that all
necessary actions required for the execution have been taken.

/ /2014 /
Date Signature (Designated Employee) Title

Please Select a Plan Option and return signed Renewal Addendum to CAS by 6/30/2014.

CAS-Claims Administrative Services, Inc.
501 Shelley Drive
P.0.Box 7500 Tyler, TX 75711
Phone: 903.509.8484 Fax: 903.509.1888

Toll Free: 800.765.2412 WWW.Cas-services.com
28
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Claims Administrative Services, Inc.

Our reputation for excellence is no accident.™

23 Years of Success

Total Workers’ Compensation Savings to Members

$471,320,313

Since 1991, CAS has established a proven track record of reducing both the frequency and
severity of claims. While other companies may take a reactive stance to managing claims, we
combine proactive loss control with aggressive claims management and cost containment. This
unique, integrated approach has helped our clients realize significant savings, and it has made
CAS a leader in claims and safety services for public entities throughout the South Central U.S.

Net Medical Bill Reduction

Number of Employee Injuries Prevented (Reduction in charges for 2013)

120 $40
g | 119,802 . | 28,364,867
2 =
= 85573 | 8§ \
a 60 ‘E $20
s | 34,229 § 67.10%
2 Injuries Prevented! = Reduction! $9,327,067

0 T $0 -
Expected Losses Actual Losses with CAS Total Charge Reduced Charge
¥ e f e Vi Average Loss Ratio
Average Cost Per Claim (Losses as a percent of Std. Premium)

$8 80
® $6,743 £ 62.2%
. :
o S
S 5
38 " \ ik \
= o
: | 53.18% sis7| & |54.18% -
2 Reduction! 8 Reduction!
7 &

$0 T 0 T

1991/1992 2012/2013 19911992 2012/2013
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Claims Administrative Services, Inc.

Our reputation for excellence is no accident.™
TEXAS EDUCATIONAL INSURANCE ASSOCIATION

WORKERS’ COMPENSATION

Plan Year 2014-2015 Renewal Addendum — Part 1 of 2

Plan Sponsor: El Campo ISD
3rd Year of a 3 Year Contract

GUARANTEED COST $151,088
Renewal Based on Estimated Payroll of $19,857,433

Guaranteed Cost Includes: Claims Administration, Record Keeping, Safety and Loss Control, Excess Insurance, plus...

Initial contact with claimant Setting IME appointments Communicating with Doctor
Initial contact with insured Administering benefits timely Visits by Adjuster
Initial contact with doctor Annual Reports Recorded statements
Faxes Check stock & issuing checks Filing state forms
Regular Meetings with Client Subrogation Management Answering WC legal questions
Photographs Reports Supervisor review of claims
Telephone Litigation Management Travel expenses
Monitoring medical treatment Communicating with employee Reviewing claims with clients
Airfare, except extraordinary Mileage, except extraordinary Excess Carrier Reporting
Loss Runs Express mail, except extraordinary EDI requirements for Ins Carrier
Filing of 1099's Obtain Records, except extraordinary

...... CAS Service Guarantee, and much more........

Guaranteed Cost Includes: Incurred Claims, Claims Expense Allowance, Allocated Claims Expenses,
and Cost Containment

Allocated Expenses: Cost associated with bank account or its maintenance
Attorney fees Extraordinary travel expenses incurred by CAS

Medical opinions Cost associated with Occupational Rehabilitation
Independent Medical Examination Pre-authorization or Utilization

Peer Review Cost for obtaining and copying of public or medical records
Court costs Cost for photography, preparation of maps, diagrams or physical analysis
Medical Case Management Cost of employing experts’ testimony

Cost of surveillance Cost for property damage appraisal fees

Interest paid as result of Litigation Specialty Bill Review 25% of savings

Witness travel expense

Witness fees

Cost Containment:

CAS does provide cost containment services for our clients. Cost containment services are allocated to the claim and billed at the following rates.
Field Case Management, $88 per hour + mileage; Telephonic Case Management, $88 per hour; Rehabilitation/Vocational Case Management, $88
per hour + mileage; Pre-Authorization, $150 flat rate per request; Specialty Bill Review, 25% of savings; Pharmacy Network, 9% of savings; Medical
Necessity Review, based on type with average fee range of $250 to $650; Subrogation, no charge if done in-house or at cost if a complicated case
that would be better represented by an attorney; Investigation Services, $35 for initial database research/$84 per hour for surveillance.

CAS has a proven record in reducing claims cost. CAS adjusters aggressively work with the injured employee and
doctors to get the employee back to work and close their file. CAS works closely with their clients to establish a
long-term partnership.
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Agenda Item Summary Sheet (4 B.1)

Meeting Date: June 17, 2014 Information On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda Report on High School Baseball and Softball Fields Complex
Business and Support Construction Progress Meeting

Services

Summary Progress Meeting No. 13 was held on May 29, 2014; and Progress

Meeting No. 14 was held on June 12, 2014. The following is a list of the
work completed and the projected work reviewed and discussed at
each meeting:

Progress Meeting No. 13 — May 29, 3014
Work Completed

Trim / metal roofing at baseball batting cage ongoing
Rough electrical at Concessions 75% complete

Plumbing vent and water at concession building complete
Interior masonry at Concessions 75% complete

Metal roofing at Concessions 65% complete

Metal roofing at ticket booth complete

Metal roofing at entry pavilion complete

Roof framing an deck at dugouts complete

Underlayment at dugouts complete

10. Underground electrical and sound to press boxes complete
11. Drilled footings at bleacher covers and press box complete
12. Masonry storage building at baseball batting cage complete
13. Masonry storage building at softball batting cage complete
14. Electrical rough at storage building 80% complete

15. Concrete paving at baseball bleacher are 80% complete

©COoNOO~WNE

Projected Work

Complete trim / metal roofing at batting cages
Complete metal roofing at Concessions

Begin metal roofing at dugouts

Complete electrical rough at concession building
Complete interior masonry at concession building
Complete concrete paving at baseball bleacher area
Begin concrete paving at softball bleacher area
Receive delivery of aluminum bleachers

Begin installation of bleachers and press box

10 Begin select fill installation at walks

11. Begin irrigation system installation on ballfields

©CoxNoGorWNE

Progress Meeting No. 14 — June 12, 2014
Work Completed

1. Trim / metal roofing at batting cages 75% complete
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ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

2. Rough electrical at Concessions 90% complete

3. Interior masonry at Concessions complete

4. Metal roofing at Concessions complete

5. Concrete paving at baseball bleacher area complete
6. Concrete paving at softball bleacher area complete
7. Select fill installation at paving / walks 80% complete
8. Concrete paving / walks ongoing

9. Metal roofing at dugouts complete

10. Aluminum bleacher delivery complete

11. Baseball bleacher installation 40% complete

12. Irrigation system at baseball field 90% complete

13. Delivery of bleacher covers / PEMB complete

Projected Work

1. Complete trim / metal roofing at batting cages

2. Complete electrical rough at concession building
3. Complete rough carpentry at concession building
4. Complete installation of bleachers at baseball field
5. Begin installation of softball bleachers

6. Complete select fill at concrete walks

7. Complete irrigation system at baseball field

8. Begin irrigation system at softball field

None.

May 29" and June 12", 2014

During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

The following Change Proposals have been approved:

e No. 1 - Provide deletion of dug-out storage buildings. Provide
storage at batting cages. Add $696.00.

e No. 2 - Provide relocation of chain link fencing from baseball
batting cages to outfield fence along swale and sidewalk. No
Charge.

¢ No. 3 — Reduce length of the raised section of outfield fence by 40
ft at Boys’ Baseball Field. Deduct ($5,200.00)

e No. 4 - Provide hydromulch in lieu of solid sod at commons areas.
Deduct ($17,517.25).

e No. 5 - Install Owner provided drinking fountains at dugouts.
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments
Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)
Action Required

Superintendent’s
Recommendation

Deduct ($1,772.00)

Total Change Orders to Date.........cccceevviveeiiiiccnriiie e ($23,793.25)

The Guaranteed Maximum Price for this project is $2,386,707.00, which
includes the following allowances:

Graphics/ Front ENtry.........coooviiiiiieee e $4,000.00
Materials Testing / SUIVEY ........ccccveeievveeeiiineee e, $19,000.00
TOTAL ettt $23,000.00
Total Change Proposals Approved.............ccccoouveeee. ($23,793.25)
Remaining Allowances Balance...............cccccee..... $46,793.25

The Board and the general public are appropriately informed about the
progress on the capital improvement projects.

None.

None.
None.

None.

e Construction Project Meeting No. 13, May 29, 2014
e Construction Project Meeting No. 14, June 12, 2014

Mark Pool, Superintendent of School

No action required.

Information only.

Mark Pool, Superintendent of Schools
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=M= POLASEK CONSTRUCTION, INC.

RTINS GENERAL CONTRACTORS » COMMERCIAL - RESIDENTTAL « DESIGN BUILD
Date: Thursday, May 29, 2014 El Campo Independent School District

New Baseball - Softball Complex
Time: 10:00 AM

Location: PCIl Job Trailer

PROGRESS MEETING NO. 13 AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFl Logs
b. Submittal Logs
c. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. Identify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 14 to be held on Thursday, June 12, 2014
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FA)é:A{QTBJ 543-2081
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= POLASEK CONSTRUCTION, INC.

i g e AR GENERAL CONTRACTORS * COMMERCIAL * RESIDENTIAL * INSTITUTIONAL

MEETING MINUTES

Date of Issue: 05/29/14

Date of Meeting: 05/15/14

Place of Meeting: PCI Job Trailer

Time of Meeting: 10:00 AM

Subject: Progress Meeting # 12

Present: Mark Pool, Superintendent  El Campo ISD
Jeff Balcar El Campo ISD
Tim Supak El Campo ISD - Trustee (absent)
Malcolm Gaus RWS Architects, Inc.
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc. (absent)
Kevin Stehling Polasek Construction, Inc.
Brent Bubela El Campo Little League (absent)
Pat Krpec El Campo Little League (absent)
David Bright

Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

Item |Item Description Responsibility Due Status
No. Date

1.0 |PREVIOUS ISSUES:

Mtg

11 [11.01 Discussed electrical at storage room on batting cages. Place light fixtures in PCI Closed

room based on original layout and install a receptacle next to door below
light switch. Install one receptacle each in CMU wall for pitching machine.
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Item |Jtem Description Responsibility |  Due Status
No. Date
2.0 |A. CONSTRUCTION PROGRESS:

Trim / metal roofing at baseball batting cage ongoing

Trim / metal roofing at softball batting cage ongoing
Plywood roof deck at Concessions complete

Ice and water shield at Concessions complete

Plumbing vent and water at Concession Bldg. 70% complete
Rough electrical at Concessions 55% complete

Interior masonry at Concessions 65% complete

Roof deck and waterproofing at entry pavillion complete
Structural columns and wood beams at dugouts complete
Roof framing at dugouts 65% complete

Roof deck at dugouts 25% complete

Metal roofing at Ticket booth ongoing

Layout of bleacher covers and pressbox complete

Drilled footing at bleacher covers and pressbox ongoing
Masonry storage building at baseball batting cage 65% complete

B. PROJECTED WORK:

Complete trim / metal roofing at baseball batting cage
Complete trim / metal roofing at softball batting cage
Complete metal roofing at Ticket booth

Begin metal roofing at Entry Pavillion

Begin metal roofing at Concessions bldg.

Electrical rough at Concession Bldg. ongoing

Interior masonry at Concession ongoing

Complete plumbing vent and water at Concessions
Complete electrical rough at baseball storage building
Complete masonry at baseball storage building
Complete drilled footings at bleacher covers and pressboxes
Begin concrete paving at bleacher areas

Install electrical and sound underground to pressboxes
Receive delivery of aluminum bleachers

Begin masonry at softball storage building

Roof framing and deck ongoing

3.0

C. MATERIALS DELIVERY ISSUES / DELAYS:
1.

|FIELD ISSUES AND QUALITY CONTROL:
1.

Comments related to construction activity

Scheduled pre-installation conferences:
1.
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Itep (Itenr Description Responsibility |  Due Status
No. Date

4.0 |DOCUMENT STATUS LOGS:

Submittal Log reviewed with the following comments:
Outstanding:

Current:

4.1 |RFI Log reviewed:
None

42 |CPR/AEA Log reviewed:

Outstanding: None

Current:

Note:

Minor Changes and Clarifications: None
5.0 INEW ISSUES

Mtg
12 [12.01 No new issues.

12 112.02
12 112.03
12 |12.04

Next Team Meeting 5/29/14 @ 10:00 a1 at the PCI Job Trailer

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise

correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

ey Gkl

Greg Polasek
Project Manager
Polasek Construction, Inc. END OF MINUTES
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POLASEK CONSTRUCTION, INC.

s CENERAL CONTRACTORS  COMMERCIAL+ RESIDENTIAL « DESIGN BUILD

El Campo Independent School District
Baseball - Softball Athletic Complex

Project Overview

Meeting Location:  PCI Office Trailer Date:
El Campo, Texas Time:

5/29/2014
10:00 AM

1. SCHEDULE AND PROGRESS:
A. WORK COMPLETED

1.

NN R WD

9

10.
1.
12.
13.
14.
15.

Trim / metal roofing at batting cages ongoing

Rough electrical at Concessions 75% complete

Plumbing vent and water at Concession Bldg. complete
Interior masonry at Concessions 75% complete

Metal roofing at Concessions 65% complete

Metal roofing at Ticket booth complete

Metal roofing at Entry pavillion complete

Roof framing and deck at dugouts complete
Underlayment at dugouts complete

Underground electrical and sound to Pressboxes complete
Drilled footings at bleacher covers and pressbox complete
Masonry storage building at baseball batting cage complete
Masonry storage building at softball batting cage complete
Electrical rough at storage buildings 80% complete
Concrete pavng at baseball bleacher area 80% complete

B. PROJECTED WORK:

ol B ol ol

9.

10.
11.
12.
13.
14.

15.
16.

Complete trim / metal roofing at batting cages
Complete metal roofing at Concessions

Begin metal roofing at dugouts

Complete eletrical rough at Concession building
Complete interior masonry at Concession building
Complete concrete paving at baseball bleacher area
Begin concrete paving at softball bleacher area
Receive delivery of aluminum bleachers

Begin installation of bleachers / pressbox

Begin select fill installation at walks

Begin irrigation system install at ballfields

2. FIELD ISSUES
A. OUTSTANDING

1

B. CURRENT

1.
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[ Project: EI Campo ISD Baseball-Softball Athletic Complex Meeting Number: 12

Baseball — Softball Athletic Complex — Progress Report Photos

g™ - T '- —_— e T — :
Drilled footing installation at softball bleacher cover 2.

'}": i

brfﬂed-fooﬁng layout at baseball cover

g

ﬂ! A

3. Metal roof at Ticket Booth

it T T 1 g PR & :
4. Drilled footing installation at baseball bleacher
cover

: 6. Masonry at softball storage building

5. Concrete orm work / anhor bolts a sﬁ‘baﬂ beache

ER= Polasek Construction, Inc. Construction Manager 39 Reported By: Greg Polasek



[ Project: EI Campo ISD Baseball-Softball Athletic Complex _Meeting Number: 12

LR

Elevated concrete pie
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11. Concrete walks / paving at baseball bleacher area

E== Polasek Construction, Inc. Construction Manager — 4q Reported By: Greg Polasek



Project: El Campo ISD Baseball-Softball Athletic Complex Meeting Number: 12 ]
Baseball — Softball Athletic Complex — Progress Report Photos (3)

T i e SR -H,':"::-;"" :
17. Metal roofing at concession building

18. Concrete paving at bleacher area baseball field

et
E®E= pPolasek Construction, Inc. Construction Manager 41 Reported By: Greg Polasek



[ Project: EIl Campo ISD Baseball-Softball Athletic Complex Meeting Number: 12
Baseball — Softball Athletic Complex — Progress Report Photos (4)

21. Retention area between High School & Little League

EX Polasek Construction, Inc. Construction Manager 42 Reported By: Greg Polasek



POLASEK CONSTRUCTION INC.

REQUEST FOR INFORMATION LOG - ECISD Baseball & Softball Complex May 29, 2014
SPECIFIED RESPONSE DATE Consultant | paTE OF |REMARKS / FURTHER ACTION
RFI# | bivisioN DESCRIPTION REQUIRED BY |SUBMITTED| To | From | RESPONSE REQUIRED
#01 03300 [Verification of grade beams / piers at batting cage RWS 11/14/2013 11/14/2013 |Verbal Approval at meeting
#02 03300 |Drilled footing size at Bleacher Covers RWS / Matrix 5/7/2014| Matrix 5/8/2014 |See E-mail - Chip Hurley
#03 03300 |Verification of dimensions at bleacher covers RWS 5/13/2014 5/13/2014 |E-mail - Malcolm
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.CHANGE PROPOSAL REQUEST LOG

A
Project: Baseball and Sofiball Complex El Campo ISD =
Architect: RWS Architects Pro]oct No. 1388 ]
Contractors Polasek Construction, Inc. 5/29114
- = "
| Y g 2a & S <
s | 3 g |g8g| SE | &8 B8y 8% 3 8
z ﬁ DESCRIPTION OF CHANGE ¢ |5 g £| ES €5 E 2 g 2 g g %
2 & |2 pa P 2 @
g 3| £3 < g i g 3 o
1. Provide deletion of dug-out storage bldgs. Provide storage at
01 | 10/06/13 batting cages. N CcO 10/30/13 | 11/16/13 $696.00
1. Provide relocation of chain link fencing from baseball batting
2 | 103113 cages to outfield fence along swale and sidewalk. N co 1171413 | 11/16/13 N/C
1. Reduce the length of the raised section of outfield fence by 40'
3 | 111413 at Boy's baseball field. N CO | 01/16/14 | 01/30/14 ($5,200.00)
4 | 11/14/13 |1. Provide hydromulch in lieu of soild sod at commons areas. N CO | 01/30/14 | 01/30/14 ($17,517.25)
5 | 11/14/13 |1. Install Owner provided drinking fountains at dugouts. N CO | 01/30/14 | 01/30/14 ($1,772.00)
TOTALS FOR CPR'S $0.00 ($23,793.25)

44
10f2




cjozc

45

ST'e6L'9Y $ S¥dI A3A0UddV NV ONIANId 3LV JONVIVE ONINIVNIY

00°0% SudO ONION3d /A3LVNILST TV10L

sz'e6L'oy  § $8dO Q3A0UddY ¥ILIV SONVIVE ONINIVINIY

(cz'c62'cZ9) 31va OL A3A0¥ddY WLOL ¥dD

| oo'000'cz | INNOWY 3ONVMOTTY TVLOL

00°000'6} $ Buifaning / Buysa) sieusie
00°000't $ Anuz Juos4 / soydelo)
( S3ONVMOTIV ) AMVINIINS

vHezis *aU] ‘UOHONIISUO)) X3se[od 103981300
88¢1 "ON 190f0sd S193MYOIY SMY 10V
asi odure) |3 xo[dwo) 1[2qUOS puB j[eqosed weafoag

D071 LSANOT TVS0dOUd AINVHD"

4H!



=== POLASEK CONSTRUCTION, INC.

st ) AT GENERAL CONTRACTORS - COMMERCIAL - RESTDENTTAT. - DESIGN BUILD

Date: Thursday, June 12, 2014 El Campo Independent School District
New Baseball - Softball Complex
Time: 10:00 AM

Location: PCI Job Trailer

PROGRESS MEETING NO. 14 AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFI Logs
b. Submittal Logs
c. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. ldentify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 15 to be held on Thursday, June 26, 2014
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FA)Z:éS?Q) 543-2081
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POLASEK CONSTRUCTION, INC.

ir S R S | GENERAL CONTRACTORS * COMMERCIAL * RESIDENTIAL * INSTITUTIONAL

MEETING MINUTES

Date of Issue: 06/12/14

Date of Meeting: 05/29/14

Place of Meeting: ECISD Administration Building

Time of Meeting: 10:00 AM

Subject: Progress Meeting # 13

Present: Mark Pool, Superintendent ~ El Campo ISD
Jeff Balcar El Campo ISD
Tim Supak El Campo ISD - Trustee (absent)
Malcolm Gaus RWS Architects, Inc. (absent)
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc. (absent)
Kevin Stehling Polasek Construction, Inc.
Brent Bubela El Campo Little League (absent)
Pat Krpec El Campo Little League (absent)
David Bright El Campo ISD (absent)

Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

Item (Jtem Description Responsibility Due Status
No. Date

1.0 |PREVIOUS ISSUES:

Mtg

12 [12.01 No new issues.
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Item |Item Description Responsibility | Due Status
No. Date
2.0 |A. CONSTRUCTION PROGRESS:
1.  Trim/ metal roofing at batting cages ongoing
2. Rough electrical at Concessions 75% complete
3. Plumbing vent and water at Concession Bldg. complete
4. Interior masonry at Concessions 75% complete
5.  Metal roofing at Concessions 65% complete
6. Metal roofing at Ticket booth complete
7. Metal roofing at Entry pavilion complete
8.  Roof framing and deck at dugouts complete
9.  Underlayment at dugouts complete
10. Underground electrical and sound to Press boxes complete
11. Drilled footings at bleacher covers and press box complete
12. Masonry storage building at baseball batting cage complete
13. Masonry storage building at softball batting cage complete
14. Electrical rough at storage buildings 80% complete
15. Concrete paving at baseball bleacher area 80% complete
16.
B. PROJECTED WORK:
1. Complete trim / metal roofing at batting cages
2. Complete metal roofing at Concessions
3. Begin metal roofing at dugouts
4. Complete electrical rough at Concession building
5. Complete interior masonry at Concession building
6. Complete concrete paving at baseball bleacher area
7. Begin concrete paving at softball bleacher area
8. Receive delivery of aluminum bleachers
9. Begin installation of bleachers / press box
10. Begin select fill installation at walks
11. Begin irrigation system install at ball fields
12.
13.
14.
15.
16.
3.0 |C. MATERIALS DELIVERY ISSUES / DELAYS:

1.

1.

FIELD ISSUES AND QUALITY CONTROL.:

Comments related to construction activity

Scheduled pre-installation conferences:
1.
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Item |Item Description Responsibility | Due Status
No. Date
4.0 IDOCUMENT STATUS LOGS:
Submittal Log reviewed with the following comments:
Outstanding:
Current:
4.1 |RFI Log reviewed:
None
4.2 |CPR / AEA Log reviewed:
Outstanding: None
Current:
Note:
Minor Changes and Clarifications: None
5.0 INEW ISSUES
Mtg
13 |13.01 No new issues.

Next Team Meeting  06/12/14 @ 10:00 : at the PCI Job Trailer

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise
correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

oy Gk

Greg Polasek

Project Manager

Polasek Construction, Inc. END OF MINUTES
49
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POLASEK CONSTRUCTION, INC.

EEEsmmmmmmmmm  GENERAL CONTRACTORS « COMMERCIAL« RESIDENTIAL » DESIGN BUILD

El Campo Independent School District

Baseball - Softball Athletic Complex

Project Overview

Meeting Location:  Administration Bldg.

El Campo, Texas

Date: 6/12/2014
Time: 1:30 PM

1. SCHEDULE AND PROGRESS:
A. WORK COMPLETED

1.

I R

9

10.
11.
12.
13.
14.
15.

Trim / metal roofing at batting cages 75% complete
Rough electrical at Concessions 90% complete
Interior masonry at Concessions complete

Metal roofing at Concessions complete

Concrete paving at baseball bleacher area complete
Concrete paving at softball bleacher area complete
Select fill installation at paving / walks 80% complete
Concrete paving / walks ongoing

Metal roofing at dugouts complete

Aluminum bleacher delivery complete

Baseball bleacher installation 40% complete
Irrigation system at baseball field 90% complete
Delivery of Bleacher Covers / PEMB complete

B. PROJECTED WORK:

NN PR W~

Complete trim / metal roofing at batting cages
Complete electrical rough at Concession building
Complete rough carpentry at Concessions bidg.
Complete installation of bleachers at Baseball field
Begin installation of softball bleachers

Complete select fill at concrete walks

Complete irrigation system at baseball field

Begin irrigation system at softball field

2. FIELD ISSUES
A. OUTSTANDING

1

B. CURRENT

1.
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| Project: El Campo ISD Baseball-Softball Athletic Complex Meeting Number: 14 I
Baseball — Softball Athletic Complex — Prgqress Report Photos

Dug-out roofing at softball ﬁed

Concrete formwork atsoftbail bleacher area 4. Concrete paving at softball bleacher area

HET | i

.

5. Select fill at main concourse

6. Aiummum b!eacher material dehvery

g Polasek Construction, Inc. Construction Manager Reported By: Greg Polasek
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| Project: EIl Campo ISD Baseball-Softball Athletic Complex Meeting Number: 14 |

Baseball — Softball Athletic Complex — Progress Report Photos (2)

9. frrgtio system at basbll field

11. Framework for aluminum bleachers at baseball field 12. Framework for alur’num bleachers at baseball field

gPolasek Construction, Inc. Construction Manager ~ 52 Reported By: Greg Polasek



| Project: El Campo ISD Baseball-Softball Athletic Complex Meeting Number:

14 |

Baseball — Softball Athletic Complex — Progress Report Photos (3)

13. Concrete walks at softball area . Concrete prep at walks, softball batting cage

£

15. Concrete prep at waks, softball batting cage

B2 Polasek Construction, Inc. Construction Manager 53 Reported By: Greg Polasek



POLASEK CONSTRUCTION INC.

REQUEST FOR INFORMATION LOG - ECISD Baseball & Softball Complex June 12, 2014
RFi | SPECIFIED DESCRIPTION RESPONSE DATE Consultant | paTE OF |REMARKS / FURTHER ACTION
DIVISION REQUIRED BY |SUBMITTED| To From | RESPONSE REQUIRED
#01 03300 _|Verification of grade beams / piers at batting cage RWS 11/14/2013 11/14/2013 |Verbal Approval at meeting
#02 03300 |[Drilled footing size at Bleacher Covers RWS / Matrix 5/7/2014| Matrix 5/8/2014 |See E-mail - Chip Hurley
#03 03300 |Verification of dimensions at bleacher covers RWS 5/13/2014 5/13/2014 |E-mail - Malcolm

54




CHANGE PROPOSAL REQUEST LOG

A
Project: Baseball and Softball Complex El Campo ISD =
Architect: RWS Architects Project No. 1388 .
Contractor: Polasek Construction, Inc. 6/12/14
g B
A w e} <] '3
g g |oud| B8R | 88 | B3: 8 H e
E l% DESCRIPTION OF CHANGE % ] %‘ g 2 s E2 é Z g 3 g § §
S o ps g £ e g
g s g g ) g g w g g g
1. Provide delstion of dug-out storage bldgs. Provide storage at
01 | 10/06/13 batting cages. N CO | 10/30/13 | 11/16/13 $696.00
1. Provide relocation of chain link fencing from baseball batting
2 [10R113 cages to outfield fence along swale and sidewalk. N co 1114113 | 111613 NiC
1. Reduce the length of the raised section of outfield fence by 40’
3 | 1114113 at Boy's baseball field, N CO | 01/16/14 | 01/30/14 ($5,200.00)
4 | 11/14/13 |1. Provide hydromulch in lieu of soild sod at commons areas. N CO | 01/30/14 | 01/30/14 ($17,517.25)
5 | 11/14/13 |1. Install Owner provided drinking fountains at dugouts. N CO | 01/30/14 | 01/30/14 ($1,772.00)
TOTALS FOR CPR'S $0.00 ($23,793.25)
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CHANGE PROPOSAL REQUEST LOG

Baseball and Sofiball Complex El Campo ISD
RWS Architects Project No. 1388
Polasek Construction, Inc. 6/12/14
SUMMARY ( ALLOWANCES )

Graphics / Front Entry

Materials Testing / Surveying

TOTAL ALLOWANCE AMOUNT

CPR TOTAL APPROVED TO DATE
REMAINING BALANCE AFTER APPROVED CPRs

TOTAL ESTIMATED/ PENDING CPRs
REMAINING BALANCE AFTER PENDING AND APPROVED CPRs

56
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($23,793.25)

[ $  46,793.25 |

$0.00

$ 46,793.25

i

$ 4,000.00
$ 19,000.00
Is 23,000.00 |




Agenda Item Summary Sheet (4 B.2) -
Meeting Date: June 17, 2014 Informatlon On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda Report on Myatt and Northside Elementary Entrances and Northside
Business and Support Canopy Project

Services

Summary Progress Meeting No. 1 was held on May 29, 2014; and Progress

Meeting No. 2 was held on June 12, 2014. The following is a list of the
work completed and the projected work reviewed and discussed at
each meeting:

Progress Meeting No. 2 — June 12, 2014
Work Completed

1. Field measurements for casework both campuses complete
2. Field measurements for storefront both campuses complete
3. Removal of flagpole at Northside complete

4. Concrete sawing at Northside complete

Projected Work

1. Demolition of existing walks at Northside
2. Install select fill for walks at Northside
3. Begin concrete walk installation

ECISD Board Policy None.

Effective Date May 29" and June 12", 2014

Previous Board Action During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

Future Action Expected During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

Background Information and  None.
Significant Issues

Fiscal Impact e Combined Proposal for all Projects is $390,000.00
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Student and Public Benefit

Procedural and Reporting
Implications

Public Comments
Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

The Board and the general public are appropriately informed about the
progress on the capital improvement projects.

None.

None.
None.

None.

e Construction Project Meeting No. 1, May 29, 2014
e Construction Project Meeting No. 2, June 12, 2014

Mark Pool, Superintendent of School

No action required.

Information only.

Mark Pool, Superintendent of Schools
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POLASEK CONSTRUCTION, INC.

GENERATL CONTRACTORS - COMMERCIAT - RESIDENTTAL « DESIGN BUILD

Date: Thursday, May 29, 2014 El Campo Independent School District
Myatt / Northside Elementary Security
Time: 10:00 AM

Location: PCI Job Trailer

PROGRESS MEETING NO. 1 AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFl Logs
b. Submittal Logs
c. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. ldentify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 02 to be held on Thursday, June 12, 2014
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FA)S(:9(979) 543-2081
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MEETING MINUTES - MYATT / NORTHSIDE SECURITY

Date of Issue: 05/29/14

Date of Meeting:

Place of Meeting: Athletic Complex - Job Trailer

Time of Meeting: 10:00 AM

Subject: Progress Meeting #

Present: Mark Pool, Superintendent  El Campo ISD
Jeff Balcar El Campo ISD
David Bright El Campo ISD
Malcolm Gaus RWS Architects, Inc.
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc.
Kevin Stehling Polasek Construction, Inc.

Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

(absent)

POLASEK CONSTRUCTION, INC.

GENERAL CONTRACTORS » COMMERCIAL = RESIDENTIAL = INSTITUTIONAL

B. PROJECTED WORK:
1.

Lh..bb.)[\.)

Item |Jtem Description Responsibility | Due Status
No. Date
1.0 |[PREVIOUS ISSUES:
Mtg
1 |01.01 N/A
01.02
2.0 |A. CONSTRUCTION PROGRESS:
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* Iten+ | Item Description Responsibility Due Status
No. Date

3.0 |C. MATERIALS DELIVERY ISSUES / DELAYS:
1.

FIELD ISSUES AND QUALITY CONTROL:
1.

Comments related to construction activity

Scheduled pre-installation conferences:
1

4.0 IDOCUMENT STATUS LOGS:

Submittal Log reviewed with the following comments:
Outstanding:

Current:

4.1 |RFI Log reviewed:
None

4.2 |CPR /AEA Log reviewed:

Outstanding: None

Current:

Note:

Minor Changes and Clarifications: None

5.0 INEW ISSUES
Mtg
0 ]0.01 Colors selected: Tile - Daltile 18 x 18 Graphite / Copper; Wood Doors

Wilsonart - Nepal Teak 7209-60; Casework Wilsonart - Nepal Teak 7209-
60; Countertops Wilsonart - Bronze Legacy 4656-60; Casework - Doors
Drawers, Countertops - Black Edge Band; Acoustical Wall Panel Guilford
of Maine - Pearl

0.02 Discussion held regarding demo of existing canopy. Owner to demo by end
of school.

0.03

0.04

Next Team Meeting  5/29/2014 @ 10:00 am

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise
correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

My Gk

Greg Polasek
Project Manager
Polasek Construction, Inc. END OF MINUTES
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=M= POLASEK CONSTRUCTION, INC.

EEREEREEET GENERAL CONTRACTORS - COMMERCIAL - RESTDENTTATL - DESTIGN BUILD

Date: Thursday, June 12, 2014 El Campo Independent School District
Myatt / Northside Elementary Security
Time: 10:00 AM

Location: PCI Job Trailer

PROGRESS MEETING NO. 2 AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFI Logs
b. Submittal Logs
¢. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. ldentify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 03 to be held on Thursday, June 26, 2014
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FA)é:z (979) 543-2081
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MEETING MINUTES - MYATT / NORTHSIDE SECURITY

Date of Issue: 06/12/14

Date of Meeting: 05/29/14

Place of Meeting: ECISD Administration Building

Time of Meeting: 10:00 AM

Subject: Progress Meeting # 01

Present: Mark Pool, Superintendent  El Campo ISD
Jeff Balcar El Campo ISD
David Bright El Campo ISD
Malcolm Gaus RWS Architects, Inc.
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc.
Kevin Stehling Polasek Construction, Inc.

Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

(absent)
(absent)

(absent)

POLASEK CONSTRUCTION, INC.

GENERAL CONTRACTORS * COMMERCIAL = RESIDENTIAL = INSTITUTIONAL

UL

B. PROJECTED WORK:

1.

s e 2
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Item |Ttem Description Responsibility |  Due Status
No. Date
1.0 [PREVIOUS ISSUES.:
Mtg
1 1.02  Discussion held regarding demo of existing canopy. Owner to demo by end ECISD Closed
of school.
2.0 |A. CONSTRUCTION PROGRESS:




Item [Ifem Description Responsibility Due Status
No. Date

3.0 |{C. MATERIALS DELIVERY ISSUES / DELAYS:
1.

FIELD ISSUES AND QUALITY CONTROL.:
1.

Comments related to construction activity

Scheduled pre-installation conferences:
1

4.0 [IDOCUMENT STATUS LOGS:

Submittal Log reviewed with the following comments:
Outstanding:

Current:

4.1 |RFI Log reviewed:
None

4.2 |CPR / AEA Log reviewed:

Outstanding: None
Current:
Note:
Minor Changes and Clarifications: None
5.0 INEW ISSUES
Mtg
2 [02.01 Colors selected: Tile - Daltile 18 x 18 Graphite / Copper; Wood Doors Closed

Wilsonart - Nepal Teak 7209-60; Casework Wilsonart - Nepal Teak 7209-
60; Countertops Wilsonart - Bronze Legacy 4656-60; Casework - Doors
Drawers, Countertops - Black Edge Band; Acoustical Wall Panel Guilford
of Maine - Pearl. Carpet - Treasure Chest; Base - Black Brown.
02.02 Owner requested relocation of flagpole to street side of drive, center of PCI Open
building. Verify location.
02.03

02.04

Next Team Meeting  6/12/2014 @ 10:00 am

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise
correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

Loy G

Greg Polasek
Project Manager
Polasek Construction, Inc. END OF MINUTES
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POLASEK CONSTRUCTION, INC.

BEEEmSSmms GENERAL CONTRACTORS  COMMERCIAL+ RESIDENTIAL « DESIGN BUILD

El Campo Independent School District
Myatt / Northside Security Entrance / Canopy

Project Overview
Meeting Location: = Administration Bldg. Date: 6/12/2014
El Campo, Texas Time: 1:30 PM

1. SCHEDULE AND PROGRESS:
A. WORK COMPLETED

1.  Field measurements for casework both campuses complete
Field measurements for storefront both campuses complete
Removal of flagpole at Northside complete

Concrete sawing at Northside complete

B. PROJECTED WORK:

Demolition of existing walks at Northside
Install select fill for walks at Northside
Begin concrete walk installation

1
2
3
4.
5.
6
7
8

9.

10.
11.
12.
13.
14.
15.
16.

2. FIELD ISSUES
“A. OUTSTANDING
1.
B. CURRENT

1. 65
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POLASEK CONSTRUCTION INC.
SUBMITTAL LOG - ECISD Myatt / Northside Security Entrances June 12, 2014
S&::;I:’::: Submittal No. Description Submitted By Date Rec'd. iznsul::; Date Returned |Rev'd. :5};: ::;'ut Rej. Remarks
03300 Concrete Polasek Construction
106220 06220-04  [Miliwork Victoria Cabinetworks | 5/13/2014 5/15/2014 X Released
los210 08210-03  |Wood Doors H & H Overhead Door | 4/29/2014 5/6/2014 X Released
08715 08716-02  [Finish Hardware H & H Overhead Door | 4/29/2014 5/6/2014 X Released
08715 08715SF-01 |Storefront Hardware |H & H Overhead Door | 4/29/2014 5/6/2014 X Released
08913 08913-05  [Glass and Glazing |[Theut Glass 5/13/2014 5/15/2014 X Released
j09310 09310-06 |Ceramic Tile El Campo Carpet One | 5/13/2014 5/15/2014 X Released
|09521 09521-07 |AWP Sealy Comm Constr. 5/13/2014 5/21/2014] X Released
|09678 09678-11  |Resilient Base AECO 5/26/2014 5/28/2014 X Released
|09682 09682-11  |Carpet AECO 5/26/2014 5/28/2014 X Released
|09900 09900-12 _ |Painting Ideal Finishes 5/26/2014 5/25/2014] X Released
10401 Graphics TBD
10530 10530-13  JAlum Canopy Avadek 5/26/2014 5/24/2014 X Released
15200 15200-14 _ |Mechanical InsulatiojEldridge A/C 5/26/2014|JSE 5/28/2014 X Released
15800 15800-14  |Air Distribution Eldridge AIC 5/26/2014}JSE 5/28/2014 X Released
16420 16420-08M |Light Fixtures EC Electric 5/13/2014|JSE 5/19/2014 X Released
16420 16420-09N _|Light Fixtures EC Electric 5/13/2014|JSE 5/19/2014 X Released
16420 16420-10NC |Light Fixtures EC Electric 5/13/2014 5/19/2014 X Released
16720 16740-15M {Intercom System |Firetron 5/26/2014|JSE 5/28/2014 X Released
16720 16720-16N |intercom System  |Firetron 5/26/2014|JSE 5/28/2014 X Released
16740 16740-17M |Fire Alarm System |Firetron 5/26/2014|JSE 5/28/2014 X Released
16740 16740-18N |Fire Alarm System |Firetron 5/26/2014|JSE 5/28/2014 X Released
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CHANGE PROPOSAL REQUEST LOG =
Project: Myatt / Northside Security Entances / Northside Canopy El Campo ISD =
Architect: RWS Architects Project No. 1392 Myatt,1393 Northside,1394 NS Canopy e e
Contractor: Polasek Construction, Inc. 6/12/14
- - - g [+ 4
) ) . K g
<
g| 3 oud| 28 | 28 | BEs ok 2 g
© % DESCRIPTION OF CHANGE § =} "é g 4 3 g 2 % z g g § ﬁ §
o =] 24
| 3 ead| k3 | E& | &p 5 3
01
2
3
TOTALS FOR CPR'S $0.00 $0.00
SUMMARY ( ALLOWANCES )
Graphics - Northside $ 400.00
Graphics - Myatt $ 400.00
TOTAL ALLOWANCE AMOUNT B 800.00 |
CPR TOTAL APPROVED TO DATE $0.00
REMAINING BALANCE AFTER APPROVED CPRs $ 800.00
TOTAL ESTIMATED/ PENDING CPRs $0.00
REMAINING BALANCE AFTER PENDING AND APPROVED CPRs $ 800.00
67
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Agenda Item Summary Sheet (4 B.3)
Meeting Date: June 17, 2014

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Support
Services

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and

Budget Amendment

According to district policy, the budget shall be amended when a
change is made increasing any one of the functional spending
categories.

Ballpark Amendment No. 5 appropriates funds for construction
expenditures for the new High School Baseball and Softball
Fields Complex. The amendment transfers $240,827 from the
General Fund 199 fund balance to Fund 622 — Building
Construction.

This amendment is to pay Application and Certification for
Payment No. 9 from Polasek Construction, Inc. The Application
was certified by RWS Architects on May 2, 2014 and approved
by EI Campo Little League.

Ballpark Amendment No. 1 appropriates funds for the Ricebird
Stadium Track Repairs & Tennis Court Overlay. The
amendment transfers $228,000 from the General Fund 199 fund
balance to Fund 199 Function 81 — FAcilities Construction.

Ballpark Amendment No. 2 appropriates funds for Myatt &
Northside Elementary Improvements — new Security Entrances,
and installation of a new canopy at the Northside campus. The
amendment transfers $377,350 from the General Fund 199 fund
balance to Fund 199 Function 81 — Facilities Construction.

CE (LOCAL), ANNUAL OPERATING BUDGET

May 20, 2014

The Board approved the 2013-2014 General Operating Budget
on August 27, 2013.

The Board is required to amend the budget when a change
increases any one of the functional spending areas.

In accordance with the recently executed Escrow Agreement,
the district will escrow additional earnest money each time an

68
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Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Application and Certification for Payment from Polasek
Construction Inc., is certified by RWS Architects and approved
by El Campo Little League.

Nine Applications and Certification for Payment have been
approved and certified:

o Application NO. 1 ....ccoeiviiiiiiiiiiie e $58,285.35
o Application NO. 2 .....cccoevieiiiiiiiie e $51,727.50
e Application No. 3 ......cooiiiiiiiiiiecciiieeee $114,793.25
o Application NO. 4 ....oooviiiiiiiieieeeeee $105,238.15
o Application NO. 5 ....ocooviiiiiiiiiiieiiieee $123,825.85
e Application NO. 6 .......cccvveeiiiiieeeiiieeee, $192,726.26
e Application NO. 7 ..c.ooovviiiiiiiiiieeeiiiee e $220,064.65
o Application NO. 8 ......coociiiiiiiiiiiiiieeee $149,760.00
e Application No. 9

L O I 1 N $1,016,421.01

These amendments reduce the General Fund 199 fund balanced
by ($846,177).

Accurate accounting for the expenditure of public funds.

Record the official budget amendment and make the necessary
changes in the general operating budget.

None.

None.

None.

e Ballpark Amendment No. 5
e Budget Amendments No. 1 and No. 2

David Bright, Assistant Superintendent of Finance and
Operations

Motion, second and majority vote to approve budget
amendment(s).

| recommend you approve the budget amendment(s) as a part
of the Consent Agenda.

Mark Pool, Superintendent of Schools
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
700 WEST NORRIS STREET
EL CAMPO, TEXAS 77437
(979) 543-6771
(979) 543-1670 FAX

June 17,2014

DATE

TO: Board of Trustees

FROM: David Bright ¥l

Assistant Superintendent for Finance

RE: Budget Amendment(s)

Due to a change in financial requirements, I request the following budget amendments:

2013-14

BUDGET YEAR

BALLPARK AMENDMENT #5
| BUDGET CODE__ | ACCOUNT NAME JBUDGET __|[CHANGE+_|[AMENDED ]

199 00 8911 00 000 400000
199 00 3700 00 000 400000

622 00 7915 00 000 400000
622 81 6629 00 001 499000

Transfers Out

Unassigned Fund Balance

Transfers In
Building Construction

$ 1,017,423
$ 6,809,607

$ 1,017,423
$ 1,017,423

+§ 240,827
-$ 240,827

+$ 240,827
+§ 240,827

$ 1,258,250
$ 6,568,780

$ 1,258,250
$ 1,258,250

Appropriate funds for construction expenditures for the new Baseball/Softball Complex; transfer funds from the

General Fund balance.

70



EL CAMPO INDEPENDENT SCHOOL DISTRICT
700 WEST NORRIS STREET
EL CAMPO, TEXAS 77437
(979) 543-6771
(979) 543-1670 FAX

June 17, 2014 2013/14
DATE BUDGET YEAR

TO: Board of Trustees

FROM: David Bright
Assistant Superintendent for Finance

RE: Budget Amendment(s)

Due to a change in financial requirements, I request the following budget amendments:

BUDGET AMENDMENT #1
BUDGET CODE | ACCOUNT NAME | BUDGET __]|CHANGE+- |[AMENDED _]
199 81 6629 05 001 499000 Track- Improvements $ -0- +$ 200,000 $ 200,000
199 81 6629 06 001 499000 Tennis Courts- Improvements $ -0- +$ 28,000 $ 28,000
199 00 3700 00 000 400000 Fund Balance $6,568,780  -$ 228,000 $ 6,340,780

Appropriate funds for the Ricebird Stadium Track Repairs & the Tennis Court Overlay; transfer funds from the
General Fund Balance.

BUDGET AMENDMENT #2
BUDGET CODE ' | IACCOUNT NAME |@UDGET | CHANGE+- | AMENDED _|
199 81 6629 01 103 499000 Bldg. Impts.-Northside Canopy $ -0- +$ 81,848 $ 81,848
199 81 6629 02 103 499000 Northside- Security Entrance $§  -0- +$ 157,796 $ 157,796
199 81 6629 03 107 499000 Myatt- Security Entrance $ -0- +$ 137,706 $ 137,706
199 00 3700 00 000 400000 Fund Balance $6,340,780  -$ 377,350 $ 5,963,430

Appropriate funds for Myatt & Northside Elementary Improvements — new Security Entrances, and installation
of a new canopy at the Northside campus; transfer funds from the General Fund Balance.
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Agenda Item Summary Sheet (4 B.4)
Meeting Date: June 17, 2014

Information Only

Submitted by: Mark Pool, Superintendent

Consent Agenda
Business and Support
Services

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Application(s) for Payment Approved by El Campo Little League for High
School Baseball and Softball Fields Complex

As agreed upon in our Escrow Agreement with the EI Campo Little
League, the following procedures will be followed:

Polasek Construction, Inc. will complete an Application and
Certification for Payment and submit it with supporting
documentation to RWS Architects.

RWS will review the application and supporting documentation and if
everything is correct will certify the application for payment.

Application and Certification for Payment will be returned to El
Campo Little League (Seller). Pat Krpec, former Little League board
president, will approve the application and submit copies to El
Campo ISD (Buyer) and Duckett, Bouligny & Collins L.L.P (Escrow
Agent).

Within three business days after receipt of the certified Application
and Certification for Payment from El Campo Little League, the
district will submit to the Escrow Agent additional earnest money in
an amount equal to the amount certified by RWS Architects.

Within two business days after receipt of the additional earnest
money from the district, the Escrow Agent will disburse to Polasek
Construction, Inc. an amount equal to the amount on the Application
and Certification for Payment certified by RWS Architects.

None.

June 17, 2014

At the regular meeting on November 19, 2013, the Board approved a
Real Estate Sales Contract and Facilities Use Agreement between the
district and El Campo Little League. The Real Estate Sales Contract
called for the district to periodically escrow additional earnest money that
would be used to pay for construction draws by Polasek Construction,

Inc.

The Board will review Applications for Payment from Polasek
Construction, Inc. that have been certified by RWS Architects and
approved by EI Campo Little League as a part of the Consent Agenda
each month throughout the duration of the High School Baseball and
Softball Fields Complex construction project.
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Background Information and

Significant Issues

Fiscal Impact

Payment Recap for High School Baseball and Softball Fields Complex

None.

Date Application | Total Completed | Retainage at | Total Earned Less |Current Payment| Total Paid To Date | Balance to Finish
Approved |for Payment and Stored 5.0% Retainage
No.
Original Contrac $2,386,707.00
01/09/14 1 $61,353.00 $3,067.65 $58,285.35 $58,285.35 $0.00 $2,328,421.65
01/09/14 2 $115,803.00 $5,790.15 $110,012.85 $51,727.50 $58,285.35 $2,276,694.15
01/09/14 3 $236,638.00] $11,831.90 $224,806.10 $114,793.25 $110,012.85 $2,161,900.90
01/09/14 4 $347,415.00f $17,370.75 $330,044.25 $105,238.15 $224,806.10 $2,056,662.75
01/09/14 5 $477,758.00] $23,887.90 $453,870.10 $123,825.85 $330,044.25 $1,932,836.90
02/21/14 6 $680,627.75| $34,031.39 $646,596.36 $192,726.26 $453,870.10 $1,740,110.64
03/31/14 7 $912,274.75| $45,613.74 $866,661.01 $220,064.65 $646,596.36 $1,520,045.99
05/15/14 8 $1,069,917.25| $53,495.86] $1,016,421.39 $149,760.38 $866,661.01 $1,370,285.61
06/02/14 9 $1,323,419.25| $66,170.96] $1,257,248.29 $240,826.90]  $1,016,421.39 $1,129,458.71

Student and Public Benefit

Procedural and Reporting

Implications

Public Comments

Alternatives

Other Comments and

Related Issues

Attachments
Contact Person(s)
Action Required

Superintendent’s
Recommendation

Monthly review of the Applications for Payment from the contractor that

have been certified by the architects and approved by the Little League
insures accounting transparency for the public on this project.

None.

None.

None.

None

Copy of Application and Certification for Payment No. 9

David Bright, Assistance Superintendent of Finance and Operations

No action required.

This is an information item only.

Mark Pool, Superintendent of Schools

73




s (Y47

2625-90002 O ‘NOLONIHSYM “M'N “IAY HYOA M3IN §€£} 'SLOTLIHOYY 4O FLNLILSNI NVOIRIZINY IHL

2661® - VIV - NOILIQ3 266} - LNIWAV ¥O4 NOILYOIHILYZO ANV NOILYOITddY - 2049 LNIWNOOA VIV

*J0BIUO)) SIY} I9PUN I0JOBNU0)) JO IUM(Q Y JO siySur Aue 03 sorpnfoxd
moym are juswAed 1o soue)dasoe pue juswAed “9oUBNSS UIAISY POWRU JOJOBIUO))
oy 03 Auo 2%.%\ ST QIIALLYED INNOAY SYL "9]qerosau jou st ajeoynIa) ST

\A pL \.m .Vﬁ\gmu g \Uﬁwﬂ@\ \\N \m\\\.\\\\\n\\m Ag
~LOALIHDYV

(‘patfirdao junown ayy o1 wLIOfit0o 03 PaSupyd a.v JVY) 122YS UOHDNUIIUOY) Y] UO pup UoypdYddy
s1y3 uo san3f jv iy ‘payddo junown ayp woaf siaffip payfised junown fi uoypuvdxs YoviIy)

AAMALLYED LNNOWY

"QEIALLYED LNNOWY 241 JO jusuiked

01 PS[INUA SI I0}0BXUOY) S} PUE ‘SJUSWINOO(T JOBNUOD) Y} YIIM S0UBPIOOOR UI ST JIOM 33 JO
Ayrrenb o) “pajeotpul se passarford sey JI0A\ SUp JOI9q PUB UONBWLIONUI 9FP[MOWy S103)I0Iy
371 JO 183q 33 0} JeY} JSUMQ U} 0} SLIID 10aNmory oy ‘uoneorjdde oy Sursdwos

BJEP 9U} PUE SUOIEAISSGO S}IS-UO UO Paseq ‘SIuSmoo(] 10e0uo)) SY} [HIM S0UBPIOIOE U]

LNIINAVd 04 m._.<0_u=._.mm0 S.103.1IHO¥V

+ ‘ il :sandxs worssturmop) AN
..T 3 .N dﬁs AW -oang Ameon

" Jo Kep ﬂ ST OUX 310J0q 0} WIOMS PUE PIQLIISqNS
(T % J0 bq:oori. \V.&L.B\ | M&aﬁm
\\ @\w T 7 Ag
Mozﬂ NOO MASY10d
=T EENoN #OIOVIINOD

SL0Z ‘v1 Aenn ‘yh
saJ1dx3 uoissiwwog A O _. SIS D umoys Juswed JuaImo Jey) pue ‘Ioum(Q oY) Woy
ALVAYT &%&%&m&x& puk g 8@@ 0¥ S9JeoryIIe)) snotaaxd yorgm JOJ IO 10T
q. 2 ey} ‘SHUSTNOO(] J0BNUOD Y} THIM SOUBPIOOJ. UL

.«oﬁmhnou oﬁ %p vam 5»@
o A

omuowsoﬁ s Hosmbnoo uﬁ mo 189q uﬁ 0] Je} SSIJTIIA0 .sswbqoo vqu_mbwzz oﬁ

00°0%

19p10 SBueyD Aq SHONVHO LAN

00'0% 00°08

STVLOL

00°0%

IUOA STyp paaodde Tel0],

00°0%

10umQ Aq sgyuowr snoradxd ur
pasoidde saSueypo [e10],

S1.oNadd SNOLLIAAV

AIVINNNS JFAIO HONVHD

1L°8S¥6C11
W:,,om.wmwo&
79101

£ 10

6T 8YTLSTI
96°0L199 $

(9 aur ss9f € oY)

(ereoyna) 1o1d woy 9 dur]) INANAVI

Y04 SHLVIIAILYID SNOIATEd SSAT

(Te10L  SUI'Y ST ¢ AU

(€05 30 [ Bum(oD UI [EIOL
10 qG + &G sour) ageureiay [e10L,
(€0LD wo  wwnjoD)

$ [ELISJBIA PRIOIS JO % ¢ q

€07919
[£9C919

ST6IVETEL
00°L0L98ET $
000
00°L0L98ET

(0L WO 7 + @ UWM[OD)
$ oM paseIdwo) 3o % < :

(€0£D wo D uumjo))

HOVNIVLEI ONIANTONI ‘HSINIJ OL HONVIVE
AN INFWNAV INTHIND

FOVNIV.LEY SSHTAINIVA TVLOL °

<$
AOVNIVIAY

ALVA OL dTIOLS % Ad1LdTdNOD TVIOL *
(z+ 19w 4LVd OL NS LOVILNOD *
s10p1Q 98uey) Aq o5ueyd JON °
NNS LOVILNOD TVNIOIIO °

— N n <

"POyOBYIE ST ‘€)LD USWNOO( VIV 1RYS uonenunuo)
“J0BIU0.) ST YIIM TOTOSTUOD UI “MO[3q UamOYs st ‘jusuiAed 10] opew st uoneorddy

INIINAVd ¥04 NOILVOITddV S.JOLOVELNOD

£L02/S/E  +dLlvd IDVYINOD NOLLONYLISNOD Tv¥ANED  -d0d LOVILINOD
LE¥LL SYXIL 'OdINVO 13
88e !l ‘SON LOd(0¥d SVXdL ‘NOLSNOH 9 X8 0'd
OL¥ 3L1S 'SNOWIL 00LE "ONI NOLLONYLSNOD %3SVY10d
YOLOVYINOD[ X 'ONI SLO3LIHOYY SMY  :LOELIHOYEY VIA MOLOVILINOD WO¥S
10ELHOAY[ X 1/2/9 ‘01 aorgdd SYX3L ‘0dINYD 13
MANMO[_ X X31dWOD T1vEL40S 985 X08 '0'd
0} vonNqLISIq 6#  ONNOILVOITddY ® TIvg3Svd asIo3 J1a[0ud ANOVATTILLIT O ~ANMO OL
SHOvd ¥ 40 HND HEW 2049 LNINNDO0Aa vIv INIINAVd ¥Od NOILVIIHILYTD ANV NOILVIINddV




2625-9000Z "0°A 'NOLONIHSYM "M'N ‘SNNIAY HHOA MIN §€L) 'SLOBLIHOYY 40 FLNLILSNE NVORIBNY SHL

¢661-€0.LD
6610 - VIV - NOILIQT 2661 - 20LO ¥O4 L33HS NOILVANILNOD - €09 ININNO0A ViV
00°0% 00'926°€Z$ 00°0$ 00°0$ 00°0$ 0008 00'976°€T$ SNOWINOD 1V SSVaD| 1€
00°06v$ 00°0% %00°001 00'008°6$ 00°0% 00°0$ 00°008°6$ 00°008°6$ NOILV.LS JANd| 0¢
00°6¢TS 00'008°89$ %8L'E 00°00L°T$ 00°0$ 00°0$ 00'00L°C$ 00°00S°1L$ WHLSAS NOLLVOIYI| 6T
00°0% 00'$£9°15T$ 00°0% 00°0$ 00'0$ 00°0$ 00°$£9°15T$ dosS / d3d SATAId LIOdS| 8T
05'L6LTS 00°0$ %00°001 00°056°S€$ 00°0$ 00°0$ 00°056°SE$ 00'056°S€$ SINFLLSAS ADVNIVIA A TAld| LT
00°0% 00'991°8$ 00'0% 00°0$ 00°0$ 00°0% 00'991°8$ SNOLLDANNOD ALITILN LIS} 9T
S1°720°C8 00°0$ %00°001 00" €V 0TS 00°0% 00°0$ 00° €Y 0P8 00" EPY 0TS SIWHLSAS d3LVM NIOLS| ST
00°0$ 00'8TLES 00°0$ 00°0$ 0008 00°0% 00'8TL°ES SNAJTING LV SNATIOSANIM | ¥T
00'00€°1$ 00'898°€1$ %CT'S9 00°000°9Z$ 00°0$ 00°0$ 00°000°9C$ 00'898°6£$ SLAN / ONAA 9DV ONILLVE] €T
00°'SLETS 00°S0t°CS$ %l ¥E 00°005°LTS$ 00°0% 00°0$ 00°005°LT$ 00°S06°6L$ ONIDNHL TANV TV.LAN| T
00°0LETS 00'SHT'81$ %€£0°09 00°00%°LT$ 00°0$ 0008 00'00%°LTS$ 00°S¥9°SH$ DONILLAN / dOLSHOVY| 1T
00°00L$ 00°TLO'ESS %L80T 00'000V1$ 00°0$ 00°000V1$ 00°0$ 00'TLOL9S DONIONEL INITNIVHD| 0¢
00°0$ 00'TPICIS 00°0$ 00°0$ 00°0% 00'0$ 00'THI‘EIS ONIDNHAI TYINANVNIO| 61
00°081$ 00°0$ %00°001 00°009°€$ 00°0$ 00°0$ 00°009°€$ 00'009°€$ X0d TINd / AVd TNIOASNVIL| 81
S 00vS$ 00°0$ %00°001 00°600°8$ 00°0$ 00°600°8$ 00°0$ 00'600°8$ THALS ONIDJOINITY] L1
00'SEE°TS 00°68€°€8% %STYT 00°00L°9T$ 00°0% 00°00L°9T$ 00°0% 00°S80°0T1$ SYTVM ZLTIONOD| 91
0CT'1LS 00°0% %00°001 00'vTY'1$ 0008 00°0$ 00Ty’ 18 00T IS "TOMINOD dLINYAL| ST
000718 00°000°1$ %89°¢€L 00°008°C$ 00°0$ 00°00v$ 00°00+°C$ 00°008°¢$ TOYLNOD NOISO¥H| ¥I
00°0$ 00'005°Z$ 00°0$ 00°0$ 00°0% 00°0$ 00°005°T$ ONIQVID A1IS TVNId| €1
SL'96E°TS 00°0% %00°001 00°SE6°LTS 00°0$ 000$ 00'S€6°LTS 00°$€6°LTS STVISALVIN TTId Homﬁmﬁ 71
00°009°T$ 00'€5L°9$ %LS'T8 00°000°7E$ 00°0$ 00°0% 00'000°C€$ 00'€SL8ES THOMHIAVE| T
STYOMALIS - T NOISIAIA] 01
00°0$ 00°L¥9°8$ 00°0% 00°0$ 00°0% 00°0% 00°L¥9°8$ ADNADNILNOD JOLOVIINOD| 6
00°0$ 00'0£6°C$ 00°0$ 00°0$ 00°0$ 00°0% 00'0£6°C$ NVATD TVNIA] 8
€9°L9% 00°0% %00°001 00°€SETS 00°0$ 00°0$ 00°€SE1S 00°€SETS DNLLNIEd D00 NOILONILSNOD| L
00°00L°E$ 00°000°9$ %0526 00000°%L$ 00°0% 00°000°C$ 00°000°TLS$ 00°000°08% ST TVINLOHELIHOAV| 9
00'00T°1$ 00'86L°TT$ %8T'1S 00°000vZ$ 00°0$ 00°000°$ 00'000°0Z$ 00'86L°9%$ A4 YFOVNVIA NOLLONILSNOD| §
16°L0LS SL'6Y8YS %8y YL STOSI VIS 000% 00°0$ STOSTPIS 00'000°61% SAAANNS ATHId / DNILSEL| ¥
00°00€$ 00°00S°1$ %00°08 00°000°9% 00°0$ 00°00T°1$ 00'008‘$ 00'00S°L$ FONVIANSNI] €
00°006% 00°000°81$ %0008 00°000°81% 00°0$ 00°000°€$ 00°000°ST$ 00°000°9¢$ SNOILLIANOD TVYANTD| ¢
SINTNTIINOTY ‘NAD - T NOISIAIC]| [
(I+3+Q@) (@doa
HIVA Ol NI LON) @+@
(gLvy ©-0) QHIOLS ANV JmI0Ls NOLLYOI'lddY
TTEVIEVA D) HSINIA OL O+ QELATINOD ATLNHSHId aonidd STHL SNOTATId WOI] HOTVA ‘ON
HOVNIV.ILEE HONVIVY %, TVIOL STVRIHLVIN JILATINOD SRIOM g INgIHOS SRIOM 40 NOLLIRIDSHG NHALL
I H D d g a o] 2 v
xo1dwo)) oUL[YY SHOH
¥/N ON IDAO¥d S.LOALIHOYVY -f1dde Aew sweyy aur| J0J S5RUIEIDI S[GELIEA SI0TM S}IOBRUOD UO | UM[O] sn
$I/T1/9 01l QOTddd “Jey[Op 1S2I8ST 3U} 0} PAJEIS SIL SJUNOWIE ‘MOf2q SUCHR[NGE} U]
$T/1/9 JLVA NOLLVOI'1ddV “PagoBYE ST UOHEO[ILIA0 POUSIS §,J01081U0D
6# ‘ON NOILLVOI'lddV Surure1uos ‘INFNAVA Y04 NOLLYOIALLYED ANV NOLLVOI'TddV ‘T0LD Wmwmd0J VIV
s 20 30 €040 INGND0A VIV 133HS NOILLVNNILNOD




2625-60002 "D°G ‘NOLONIHSYM "M'N ‘BNNIAY HHOA MEN SEL} 'SLOFLIHOYY 40 JLALILSNI NYORIZWY SHL

266L°2029 2661@ - VIV - NOLLIGE 266} - 2029 HOH LITHS NOILVNNILNOD - €029 ININND0A VIV
00°0% 00°005$ 00°0% 00°0% 00°0$ 00°0$ 00°005$ DNIZVTO ANV SSVID| 19
00°061$ 00'v61°1$ %60'9L 00°008°c$ 00°0% 00°08 00°008°c$ 00'%66'7$ TIVMAIVH HSINIA| 09
06'CEYS 00°0% %00°001 00°859°8$ 00'859°8$ 00'0% 00°0$ 00'859°8$ YOO YAINNOD DNITIONE WNTV] 65
00°0% 00°008$ 00708 00708 0008 0008 00°008$ $Y00d SSHOOV DNITIHD| 85
05°88¢€$ 00°L00°'1$ %€S5'88 000LLLS 00'0% 00°0% 00°0LL'LS 00°LLL'8S TVIIN MOTIOH] LS

SMOUNIA ¥ SHOOA - 8 NOISIAIQ| 95
00°0$ 00°0YL°01$ 00°08 00°0% 0008 00°0$ 00°0vL01$ DNIIINVD / SLNVIVAS| §¢
00°5¥8°1$ 00°€02°8$ %1818 00°006°9€$ 00'0% 00°00S°1Z$ 00°00%°ST$ 00°€01°sv$ DNIJ00Y TV.LIN; VS
00°0% 00°02€018 00°0% 00°0$ 00°08 00°0% 00°02€018 SONILVOD AANOSVIN| £¢
00'0$ 00°0L6°T$ 00°0$ 00°0% 00°08 00°0$ 000L6°T$ NOLLVINSNI ONIATINg| T§

*1DALOUd TANLSION - L NOISIAIA| 1§
0008 00055°¢$ 00°08 00°0$ 00°0$ 00'0% 00°055°€$ FOVIOLS LAWTHH / SHOVILYH| 08
00°0% 0078°8$ 00°0% 0070$ 00°0% 00708 00'+78°8$ SHHONZL 1N0ONd| 6
STTSSS 00°0% %00001 00°SY0°11$ 00°0% 00°08 00°SY0°T1$ 00°SYO°'T1S SHSSYL AOOM| 8Y
00'06v°1$ 00°001°€Z$ %99S 00°008°67$ 00°0$ 00005°€T$ 00°00£°91$ 00'006°Z5$ AMINAIVD HONOA| LY

SOLLSV'1d % STGOOM - 9 NOISIAIQ) 9
00°5T$ 00°006°T$ %¢£80T 00°005$ 00°0$ 00°005$ 00°0$ 00°00¥°C$ NOLLVTTV.ISNI/ THALS OSIN} sV
$8'989% 00'809°¢$ %0T'6L 00°LEL'ELS 00°0% 00005°¢$ 00'LETOTS 00'SPE'LLS THALS TVANLOMALS AJINA NIVIA| v¥

STVLI € NOISIAIQ| £V
L
00°579°T$ 00'9Z€°C$ %9L'S6 00°005°CS$ 00°08 00°000°C$ 00°005°05$ 00978°vS$ qogvl vmmm-omm_m/ (44
00°00%°€$ 00°0% %00°001 00°000°89% 0070$ 000% 00°000°89$ 00°000°89$ STYRIALVIN MRG-DddS| 1
08°S1¢8$ 00°0% %00°001 00'91EYS$ 0008 00°0$ 0091E%$ 0091EY$ INFNDYOANITI (NND| OF
XINOSVIA - ¥ NOISIAIQ| 6¢
01 ¥IS 1S 00°08 %00°001 00°Z87°0¢€$ 00°0% 00°08% 00Z82°0€$ 00°787°0¢$ THALS DNIDIOINITA | 8€
0T 1261 00°0% 9007001 002y 3€$ 00°0% 00°0% 00Ty 8¢E$ 00 ZH'8€$ NOILLVANNO4 3OVD DNILLVH] LE
00'%80°c$ 00°0$ %00°001 00089°19% 0008 00°08 00089°19% 00°089°19$ SNOILVANNO4 S4/1n0HNd| 9¢
00°012$ 00°0% 2007001 00°00T°¥$ 00'0% 00°0$ 00°00T°%$ 00°00T¥$ SNOILLVANNOA AYLNA NIV} §¢
0¥’ LYT°1S 00°08 %00°001 00°8¥6°7C$ 00°0$ 00°08 00'8¥6°CZ$ 00°8¥6°7T$ NOLLVANNO4 SNOISSAONOD| v€
00°0% 0000T°C$ 00°0% 00°0$ 00°0$ 00°0$ 00°002°C$ SONILOO4 DNILHOITHILIS| €€
ALTAINOD - € NOISIAIQ| T¢
(a+3+@) (@¥o0dq
H1VA oL NI LON) @+a
@1vy ©®-2 Jg¥oLs ANV aTdoLs NOILVOI'1ddv
FIEVIIVA D HSINIA OL ©+9) QHIATINOD ATLNISHId aorddd STHL SNOIAF A INOYA HOTYA ‘ON
JOVNIV.LHY HONVIVE % TVIOL STVIIHIVIN QHIATINOD IOM QETNAIHDS SRIOM JO NOLLATIOSHEA WHILT
I H D 4 q a o g v
Xo[dwo) oNdYY SHOH

/N :ON 1DAf0O¥d SIOALIHDIY “f1dde Aew swayr aUT] 10§ oFeUTEIR1 SIGELIEA SISYM SI0BTIU0]) TO ] UWINJOD) 5()

»T/T/9 0l AOrdad TRJ[Op 159783 3} 0} PAJL)S SIE SJUNOUIE “MO[oq SHONBINGE} U]

¥I/1/9 HLVA NOLLYOI1ddV “payoBLE ST HONRIYILIR0 PIUTIS §,J0J0ENU0D

6# ‘ON NOILYDI'IddV Surorejnos INFNAY Y04 NOILVIIALLYED ANV NOLLVOI'ddV T0LD juewmood VIV

s30vd 40 30vd £0LD ININNDO0A VIV

133HS NOILVNNILNOD




2625-9000Z '0'C ‘NOLONIHSYM ‘MN 'BNNIAY HHYOA M3N SELI ‘SLOILIHOHY 40 LNLILSNI NYORIZNY IHL

2661-€0.D
26610 - VIV - NOILIQS 266} - 20/ HO4 LIAHS NOILYANILNOD - €049 INIWNOOA VIV
00'065°6$ 00°001°81$ %3¢€'16 00°008°161$ 00°0% 00'008°9$ 00°000°S81$ 00°006°60C$ ONILLHOIT LI0dS| 68
00°0$ 00°$69¥T$ 00°0% 00°0% 00°0% 00°0$ 00'$69vZ$ ONILHOITALIS| 88
00'S78$ 00°0$ %00°001 00°005°91$ 00°0$ 00°0% 00'005°91$ 00°005°91$ SLINANOD ADIAYES DI TI NIVIN| L8
TVOIILDTTA - 9T NOISIAICA] 98
00°0% 00°0S67$ 00°0$ 00°0$ 000$ 00°0$ 00'056'v$ SIWHLSAS OVAH| S8
DVAH "‘HOAN - ST NOISIAIQ| 8
00'072T°T$ 00'TLLOTS %¢1°89 00°00¥"v+$ 00°0$ 00°000°61$ 00°00%°SZ$ 00'TLIS9% SIWALSAS ONIFNNT] €8
ONIFINNTd - ST NOISIAIQ| 8
SINALSAS ONIATANOD ¥I NOISIAIQ| 18
00°00L°€$ 00'078°1LS$ %SL0S 00°000°VLS$ 00°000vL$ 0008 00°0$ 00°0T8°SH1$ SYFHOVATE FNVE I TONV| 08
00°0$ 00°085°16% 00°0$ 00°0% 00°0% 00°0$ 00'085°16% WHLSAS J00¥ YFHOVAIL| 6L
00'568°1$ 00'$29°¢$ %LT'16 00°006°LES 00°0$ 0008 00°006°LES 00'¥Z8 TH$ HNAd FOVI DNILLVE| 8L
NOILDNYISNOD TVIDAdS €1 NOISIAIA] LL
00°0% 00°001°31$ 00°0% 00°0$ 00°0% 00°0$ 00'001°81% SdOL SSAINIVLS / JTIOMESVD| 9L
SONIHSINYAA ¢1 NOISIAIQ| SL
INAWIINOA 11 NOISIAIA] vL
00°801$ 00°585$ %69°8L 00'091°C$ 00°00+$ 00°0$ 0009L°T$ 00°SPLTS SHIOSSIIIV Hmdo__ﬁ €L
00°0¢$ 00°0% %00°001 00°009$ 00°009% 00°0% 00°0% 00°009% SYFHSINONLLXH Fdld| 7L
00°0% 00'86L°T$ 00°0% 00°0$ 00°0$ 00°0$ 00'86L°T$ SOIHAVYED JOIILNI| 1L
00°0% 00'000°t$ 00°0% 00°0$ 00°0% 00°0$ 00°000°v$ FONVMOTIV SOIHAVED| 0L
00°0% 00'097°C$ 00°0$ 00°0$ 00°0$ 00'0$ 00°09Z°C$ SFTOJOV 1| 69
SLIYS 00°0% %00°001 00°5¢8$ 00°5£8$ 00°0% 00°0% 00°6£8% SYAANOT TVLIIN| 89
00'0T€S 00°028°1$ %98'LL 00°00%°9$ 00°00%°9% 00°0$ 00'0$ 00°02C°8$ SNOLLLLIVd 1T TIOL} L9
SALLTIVIDAdS 01 NOISIAIA| 99
00°0$ 00°STLP1S 00°0% 00°0$ 00°0% 00°0$ 00°STLYIS DNILNIVd| §9
00°0% 00°000°C$ 00°0% 00°0$ 0008 00°0$ 00'000°C$ HATVES JOOTd| +9
00°0$ 00°LLT1S 00°0% 00°0$ 00°0$ 00'0$ 00°LLT'1S gSvd LNAITSTY| €9
SAHSINIA - 6 NOISIAIA| 79
(g+g+Q@) (@doa
ALVA 0L NI LON) @+
("1vY ®-2) JTIOLS ANV JTI01s NOILVOI'TddY
HIGVIIVA AD HSINIA OL O+ AFLFTINOD ATLNISTEd JORId STHIL, SNOIATYd WOL HOTVA ‘ON
HOVNIV.LHY AONVIVH %, TVIOL STVIEHIVIN AILFTTINOD SRIOM I TNJIHOS SPEOM A0 NOLLIRIDSHA NHILI
1 H D 1 qd a 0 qa A4
Xd[dwo) WPV SHOT

/N :ON 1DA0Ud S.LOFALIHDYV -Ajdde Aeur swoyr our] JoJ SSeUIEIST S[qRLIeA 21IUM SIOBNUOT) U0 ] M0 5S()

PT/T/9 :01L AOordad “Je[[Op 1SOXeaU 3} O} PAJL]S dIB SIUMOWE ‘M01aq suonenaes uJ

vT/1/9 ‘HIVA NOLLVII1ddY "PayoBNE ST UONEOLTIN PIUSIS §,J010BRU0D

6# ‘ON NOLLVOI'lddV Surareyuod ‘INFNAV Y04 NOILVOLILLYED ANV NOLLVII'IddV 20LD 1ewumoo VIV

$30vd 40 30vd £0.D INTNND0A VIV

133HS NOILVNNILNOD



2661-€0.9

2£25-90002 O'A ‘NOLONIHSYM ‘M'N 'TBANIAY MHOA M3N SELL "SLOTLIHOYY 40 ALNLILSNI NYORIIWY 3HL

Z661® - VIV - NOILIAD 2661 - 204D ¥O4 L133HS NOILYNNILNOD - €049 LNIWNDOA VIV
©
N~
96'0L1°99% SLLSTEI0 IS  |%SP'SS STEIVETETS 00°£68°06$ 00609°791$ STLI6'690°TS 00'L0L'98ETS STVIOL ANVYID
00°050°T$ 00 776°S$ %P6'LL 00°000°1Z$ 00°0$ 00°005°1$ 00°00S°61$ 00'v¥6°97$ WHLSAS SSHIAAV D11dNd| 16
00°SLYS$ 00°'L¥9°6T$ %69'8L 00005°601$ 00°0% 00°000°S€$ 00005 LS 00'LY1°6ELS TVORLOATH TVIANTD] 06
(d+3+@ (@¥oa
HILVa oL NI .LON) E+@
(a1vy ©®-0 ATIOLS ANV QEYO0LS NOILYOITddV
HIEVIIVA 4D HSINIA OL O=+D) [ecnicgtiz(ee] ATLNASHId doniHd STH.L SNOIATIJ WONHA HNTVA ‘ON
FOVNIVIAY HONVIVE % TVIOL STYIYHIVIN AILITINOD SNIOM QITINAFHOS SINOM J0 NOLLIRIOSHC WALI
I H o LS q a o] d v
x91dwo) oMY SHOA
¥/N :ON 1D3r0¥d SIDALIHOYY -A1dde Aew swo) oUTf I0F 252UTRIOI S[GRLIBA S19YM SJOBQUOD UO | UMM 38()
¥T/T/9 01l dOTddd “IBT[OP 1S3IB3T ). 03 PIJEIS SIE SIUNOUIR ‘MOJoq SUOKRNge) U]
¥T1/1/% ALVA NOILVDIT1ddV "payoLYE ST HOTEOH IS0 PIUSIS §,J0J0RRU0)
6# ‘ONNOILVDI'IddV Surureyuoo ‘INFNAVA 904 NOLLYOLALLYED ANV NOILVOITddV ‘704D Wawndoq VIV
e 5o = £0.0 INFNNDOT VIV 133HS NOILVNNILNOD



Agenda Item Summary Sheet (4 B.5)
Meeting Date: June 17, 2014

Action Required

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Operations

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Consider approval of 2014 Renewal Proposal from Property
Causality Alliance of Texas for District Insurance Coverage

We recently received a proposal from Property Casualty Alliance
of Texas (PCAT) to renew our insurance coverage (property,
equipment breakdown, general liability, educator’s liability,
automobile liability, and auto physical damage).

We have been a member of the Property Casualty Alliance of
Texas (PCAT) for twelve years.

CK (LOCAL), SAFETY PROGRAM / RISK MANAGEMENT

CRB (LEGAL), INSURANCE AND ANNUITIES MANAGEMENT:
LIABILITY INSURANCE

September 1, 2014

The Board annually considers bids on property and casualty
insurance or the option of extending the current policy contract
though an interlocal agreement.

The Board annually considers bids on property and casualty
insurance or the option of extending the current policy contract
though an interlocal agreement.

This proposal is for the second year of a two-year rate
guarantee, which is not to exceed ten percent. The overall
increase is $4,282; that is a total 2013 premium of $243,644 to a
total 2014 premium of $247,926.

In the past when we have requested bids for our insurance we
have had few, if any, local companies to bid.

$247,926

Protection of district assets from property loss and or liability
claims.
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Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Complete and return renewal documents

None.

Forego the guaranteed rate and prepare a bid package to secure
bids for next year.

North American Solutions is changing the policy year from July 1
—June 30 to September 1 — August 31. Invoice for June —
August is for $42,891.

e Memorandum from David Bright
e PCAT Proposal from North American Solutions

David Bright, Assistant Superintendent of Finance

Motion, second and majority vote to approve renewal of
property and casualty insurance with Property Casualty Alliance
of Texas; North American Solutions, Program Administrator.

| recommend the Board approve the renewal of property and
casualty insurance with Property Casualty Alliance of Texas;
North American Solutions, Program Administrator as a part of
the Consent Agenda.

Mark Pool, Superintendent of Schools
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June 2, 2014

TO: Mr. Pool
FROM: David Bright
SUBJECT: 2014 Proposal — Property Casualty Alliance of Texas (PCAT)

On May 14, 2014, | received a proposal from Property Casualty Alliance of Texas (PCAT) to renew our
insurance coverage of (property, equipment breakdown, general liability, educator’s legal liability,
automobile liability, and auto physical damage). The 2014 proposal represents the 2nd year of a two
year rate guarantee that PCAT is providing.

According to Kerry Sims the insurance market is not seeing the dramatic increases this year as compared
to last year. Last year he indicated that many districts had been hit by hail/wind storms.

As you know we have been able to keep premiums relatively level over the past few years mainly as a
result of lower claims and our long term relationship with PCAT.

Below is a breakdown of the proposed coverage’s compared to the prior year’s rates. The overall
increase is $4,282. Based on our ongoing success with PCAT, | recommend we renew our contract with
PCAT.

Insurance Category 2013 2014

Property $ 200,639 $ 204,495
Equipment Breakdown S 5,163 S 5,262
General Liability S 1,716 S 1,752
Educators Legal Liability S 16,529 S 16,879
Automobile Liability S 13,853 S 13,852
Automobile Physical Damage S 5744 S 5,686
Total Premium S 243,644 $ 247,926
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k

Public Entity Risk Management

North American Solutions

Your Partn

Property & Casualty
Risk Management Proposal

6.30.2014 - 9.1.2014

NAS | North American Solution
12300 Dundee Court, Suite 112
Cypress, TX 77429
877.373.9339

nasrisk.com
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PCAT-.

Property Casualty Alliance of Texas

Contribution & Coverage Summary

El Campo ISD

Member Number: PC241-903
Rate Guarantee: 2 Years (2013 —2015)
Current Participation Period: 6.30.2014 to 9.1.2014

Property -
Values
Buildings $ 83,188,617
Personal Property (contents) $ 19,987,518
$ 103,176,135
Deductibles
All Other Perils, Excluding Wind & Hail $ 5,000
Wind & Hail $ 35,000
Flood, excluding Zones Prefixed A or V $ 100,000
Coverage Type
Blanket Coverage
Replacement Cost
Co-Insurance Penalties Do Not Apply
Additional Property Coverages ~ Limits

All are Sublinsits of the Total Values and are Subject to the Deductibles shown above.

Accounts Receivable s 250000
_Arson, Theft and Vandalism Rewards ) $ 25,000
_Back-up of Sewers, Drains or Sumps ' ] § 25000
Building Ordinance ot Law — Blanket -
__ Demolition Cost & Increased Cost of Construction % 2,000,000
Loss to Undamaged Portion of the Building S - Included
_Debris Removal e B} ~§ 250,000
Earthquake and Volcanic Eruption ) % 1,000,000
Errors & Omissions . § 500,000
Extra Expense } __$ 2,000,000
'Property Casuailty Alliance of Texas | pi:étprbgram.org Rev1.2014 1
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Fire Department Service Charge $ 25,000
Fire Extinguishing Equipment Recharge Included

_Flood — Excluding Zones Prefixed A ot V — Annual Agpregate $ 1,000,000
Foundations and Underground Pipes $ 100,000
_Inventory & Appraisal $ 25,000
Miscellaneous Unnamed Locations __'§ 50000
Newly Acquired or Constructed Buildings — 180 days $§ 1,000,000
Outdoor Property $ 2,000,000
Outdoors Trees, Shrubs & Plants $§ 25000
Personal Effects and Property of Others $§ 100,000
Personal Property at Newly Acquired or Constructed Buildings — 180 days $ 500,000
Pollution Cleanup and Removal $ 100,000
_Preservation of Property Included
_Spoilage $ 100,000
Tenant Glass - i $ 10,000
Theft Damage to Building . ~ Included
Underground Water Seepage $ 25,000
Utlities Services — Direct Damage % 50,000
_Valuable Papers and Records ] o e % 50,000
Inland Marine Coverages Deductible  Limits
All are Sublimits of the Total Values and are Subject to the Deductibles shown.
Audio Viswal Equipment _______§ 5000 s 100000
_Band Equipment, Uniforms, & Musical Instruments $ 1,000 § 500,000
Electronic Data Processing Equipment $ 5,000 $ 2,000,000
Media & Data o | Included
_Fine Arts ) _ . $ 1,000 $ 25,000
Miscellaneous Equipment $ 1,000 $§ 500,000
Personal Effects and Property of Others — Off Premises $ 1,000 $ 100,000
Personal Property In Transit N $§ 1000 § 50,000
_Property Off-Premises $ 1000 $ 100,000
2T T T T T RS0 Froperty Casualiy Mianos of s | paiaame
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Crime Deductible Limits

_Employee Dishonesty $§ 1,000 $ 100,000
Money & Securities — Inside Premises $ 1,000 $ 50,000
Money & Securities — Outside Premises $ 1,000 $ 50,000
_Fraudulent Instructon $ 1,000 $ 50,000
Forgery & Alteration $ 1,000 % 50,000
Equipment Breakdown Deductible Limits
EquipmentBreakdownlimit _____§ 5000 § 100,000000
Property Damage ) Included
__Off Premises Property Damage R 25,000
Business Income/Extra Expense/Service Interruption $ 1,000,000
Contingent Business Income B $§ 25000
Perishable Goods - = ~$ 100,000
Demolition ' - $ 100,000
Otrdinance or Law _ - $ 100,000
__ Expediting Expenses $§ 100,000
__Hazardous Substances . $ 100,000
_ Newly Acquired Locations ~$§ 1,000,000
Green L I ) 25,000
General Liability Deductible Limits
_General Aggregate Limit - $ 1,000 $ 1,000,000
__Each Occurrence Limit ) % 1000 $ 1,000,000
Damage To Premises Rented To You Limit § 1,000 $ 500,000
3 __Law Enforcement Liability Limit $ 5,000 $ 1,000,000 e
__ Personal and Advertising Injury Limit § 1000 § 1000000
_Products/Completed Operations Aggregate Limit  § 1,000  § 1,000,000
Property Casualty Alliance of Texas | pcatprograrh.drg Rev1.2014 | T 3
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Employee Benefit Liability Deductible Limits

Claims-Made & Reported Form Retroactive Date: June 30, 2005

Each Employee $ 1,000 $ 1,000,000
Aggregate (Included in General Liability General Aggregate)

Educator’s Legal Liability Deductible Limits
Claims-Made & Reported Form Retroactive Date: June 30, 2000
Coverage A: Professional Educational Services $ 10,000
Each Professional Incident $ 1,000,000
_Professional Incident Agoregate ) $§ 1,000,000
Coverage B: Employment-Practices Liability $ 10,000
Each Employment Incident Combined with Coverage A
Employment Incident Aggregate S Combined with Coverage A
Coverage C: Non-Pecuniary Defense $ 10,000
Defense Reimbursement ' $ 100,000
__ Defense Reimbursement Aggregate N W i $ 300,000

Contributions for General Liability, Employee Benefits Liability, |
and Educator's Legal Liability are based on the following exposures
# Students # Employees
3,369 485

4 T e e e s  Property Casualty Alliance of Texas | peatprogram.org

86



Auto Liability Deductible Limits

Bodily Injury — per person # Vehicles $ 100,000
Bodily Injury — per accident 52 Power $ 2000 $ 300,000
Property Damage — per accident 8 Trailers $ 100,000
Non-owned & Hired Liability BI/PD Limit
Auto Physical Damage Deductible Limits
Comprehensive & Collision Coverage # Vehicles $ 1,000 See Schedule
Actual Cash Value 54
Newly Acquired Vehicles $ 1,000 ACV
Garagekeepers Legal Liability $ 1,000 $ 50,000
Hired Car Physical Damage $ 1000 § 100,000

Vehicle Coverage

Automobile Liability and/or Physical Damage coverage is provided for all vehicles as shown on the
attached schedule. If changes to your schedule need to be made, advise your PCAT Representative
before the beginning of the Participation Period. Adjustments to the schedule will be made and an
Amended Auto CCS will be issued. Any vehicle owned ptior to the Participation Period but not
on the schedule may not be covered.

Newly Acquired Vehicles

Vehicles obtained after the beginning of the Participation Period are automatically covered for the
same limits and deductibles as other covered vehicles.

'Propeﬂy'éasﬁaﬂy Alliance of Texas | pcafprograrﬁ.org Rev1.2014 ' 5
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Cost Summary Deductible  Annual Cost

_Property — All Other Perils $ 5,000 $ 204,495
Property — Wind & Hail $ 35,000 Included
Auto Liability § 2000 % 13,852
Auto Physical Damage e $§ 1,000 $ 5,686
Educator's Legal Liability $ 10,000 $ 16,879
General Liability $ 1000 $ 1,752
Equipment Breakdown $ 5,000 $ 5,262
Crime $ 1000 _Included

Total Annual Cost $§ 247,926
(shown for comparison purposes only)

Total TermCost $ 42,891
(6.30.2014 — 9.1.2014 )

Proposal Conditions

1.

The costs shown are annual and will be adjusted with current exposures each year. Please
contact your PCAT Representative for alternative quotes.

Coverage, limits, deductibles, terms and/or conditions may not comply with any REP
published by the District.

Automobile Liability coverage does not extend to 15 Passenger Vans “while transporting
students”.

This Contribution & Coverage Summaty is 2 summary only. Please consult the PCAT
Coverage Documents for 2 complete explanation of the applicable coverages, conditions and
exclusions.

All terms and conditions contained in the PCAT Interlocal Agreement and Addendums to
the Interlocal Agreement are applicable.

"~ Rev120t4  Property Casually Alliance of Texas | peatprogram org
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PCAT~,

Property Casualty Alliance of Texas

Member Invoice

El Campo ISD Date: May 21, 2014
David Bright
700 W. Norris Street Member Number: PC214-903
El Campo, TX 77437 Invoice Number: PC214-903-14A
Payment Terms: Due Upon Receipt
Participation Period Description Contribution
06.30.2014-09.01.2014 |Property $ 35,378.00
06.30.2014-09.01.2014 |Equipment Breakdown $ 910.00
06.30.2014-09.01.2014 |General Liability $ 303.00
06.30.2014-09.01.2014 |Educators Legal Liability $ 2,920.00
06.30.2014-09.01.2014 |Automobile Liability $ 2,396.00
06.30.2014-09.01.2014 |Automobile Physical Damage $ 984.00
Total Contribution Due | $ 42,891.00

Please remit payment with copy of invoice to: PCAT
P.O. Box 2119
Houston, TX 77252-2119

For billing questions, contact: Tina Auge at (800) 880-0291

Thank Youl!

PCAT Representative:
Kerry Sims
NAS | North American Solutions

Property Casualty Alliance of Texas | pcatprogram org Rev 1.201§9



Agenda Item Summary Sheet (4 B.7)

Meeting Date: June 17, 2014 ACtion Reqllil‘Ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Renewal of Contract with ARAMARK for Food Service
Business and Operations Management Services
Summary All school districts in Texas that contract with a Food Service

Management Company under the National School Lunch
Program and the School Breakfast Program have the option to
annually renew the contract for four one-year terms after the
procurement year. ECISD first contracted with ARAMARK
Educational Services, Inc. for the 2003-2004 school year and
continued to renew the contract in 2004-2005, 2005-2006, 2006-
2007, and 2007-2008.

In the Spring of 2008 David Bright went through the process of
securing competitive sealed proposals for food services
management for the 2008-2009 school year. Of the nine
companies that received Request for Proposals, ARAMARK was
the only company to submit a bid and we entered into another
contract with them.

After going through the procurement process in 2008, the Texas
Department of Agriculture required all school districts in the state
to complete another procurement process within the next two
years. Since David had recently gone through this process we
decided that it would be simpler to go ahead and repeat the
process with the required changes, so in the Spring of 2009 we
bid the contract again.

On April 1, 2009 the District received two Food Service
Management bids and the Board approved the proposal
submitted by ARAMARK Educational Services, LLC at the
regular meeting on April 28, 2009, for the 2009-2010 school
year. The contract was subsequently renewed for the 2010-
2011, 2011-2012, 2012-2013, and 2013-2014 school years.

Since we were in the fourth year of a four-year term we have
once again completed the procurement process for a Food
Service Management Company.

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION
Effective Date June 17, 2014
Previous Board Action The Board approved the original contract with ARAMARK

Educational Services, Inc. for the 2003-2004 school year. The
contract was renewed annually in 2004-2005, 2005-2006, 2006-
2007, and 2007-2008.
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Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments
Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s

In May of 2008 the Board approved a new contract with
ARAMARK Educational Services for the 2008-2009 school year;
and again in April of 2009 for the 2009-2010 school year.

The contract has subsequently been renewed for 2010-2011,
2011-2012, 2012-2013, and 2013-2014.

Annual renewal of the contract or procurement of a new contract.

Please reference the attached memo from David Bright.

Please reference the attached memo from David Bright.

Students receive nutritious meals at a reasonable price that
meets all of the requirements of the National School Lunch
Program, the School Breakfast Program, and the Texas
Department of Agriculture.

The district saves money by outsourcing our food services to a
professional management company and does not have to
subsidize the food service budget from the General Fund.

Following approval we will complete and submit the Texas
Department of Agriculture’s Certificate of Authority for External
Users.

None.
None.

None.

¢ Memorandum from David Bright regarding the Food Service
Management Contract

David Bright, Assistance Superintendent of Finance and
Operations

Motion, second and majority vote to approve a new contract
with ARAMARK Educational Services, Inc. to provide food
service management services to the district for the 2014-2015
school year.

| recommend that you approve a new contract with ARAMARK
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Recommendation Educational Services, Inc. to provide food service management
services to the district for the 2014-2015 school year as a part

of the Consent Agenda.
Mark Pool, Superintendent of Schools
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May 29, 2014

TO: Mark Pool
FROM: David Bright
SUBIJECT: Food Service Management Contract - Recommendation

As you know, this year we were required to go out and request proposals from Food Service
Management Companies (FSMCs) to manage the food service program in our District. On May
23, 2104, we received two proposals from our current provider ARAMARK Education Services,
LLC and Prince Food Systems, Inc. Based on the review of the proposals and our continued
successful relationship with ARAMARK, | recommend we extend our contract with ARAMARK
for the 2014-15 school-year.

93



Agenda Item Summary Sheet (4 B.8)

Meeting Date: June 17, 2014 Informatian Only

Submitted by: Mark Pool, Superintendent

Consent Agenda: Review of Monthly Financial Reports for Month of May
Business and Support

Services

Summary Although there is no statutory or policy requirement for the

Board to do so, reviewing the Monthly Financial Report is a good
practice for the Board to follow in overseeing the management of
the District.

The report provides the Board with a current comparison of
actual revenue and expenditures to the budget adopted for the
General Fund.

The Tax Collections Report provides the Board with the District’s
current tax collections for the fiscal year.

The Cash Flow Report provides the Board with both a historical
and current perspective of the District's monthly cash flow.

ECISD Board Policy None.

Effective Date May 31, 2014

Previous Board Action Approval of 2013-2014 General Operating Budget on August 27,
2013.

Future Action Expected The Board will review the monthly financial statements at each

regular monthly board meeting.

Background Information and The audited fund balance in the General Fund (Fund 199 only)

Significant Issues on August 31, 2013 was $8,490,723, which is 31.26% of the
approved General Fund operating expenditures (as defined in
the AEIS Report) of $27,161,780.

Fund balance designated for replacement of artificial turf at
Ricebird Stadium is $300,000, leaving an undesignated fund
balance of $8,190,723; or 30.16% of the approved General
Fund operating expenditures (as defined in the AEIS Report).
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Fiscal Impact

The following budget amendments have reduced that amount

throughout the year:

Wireless Enhancements
Security Cameras
Baseball/Softball Complex
Special Education Buses
FFA Project Center Land Acquisition

The current undesignated fund balance is $6,809,607, or
25.07% of the approved General Fund operating expenditures
(as defined in the AEIS Report).

None.

Student and Public Benefit

the efficient use of public funds.

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and

Related Issues

None.

None.

None.

Financial Report. In the General Operating Fund, we have

Closely monitoring actual revenue and expenditures as
compared to the adopted budget each month helps to ensure

received 80.73% of our amended revenue projections; and
expended 76.17% of our amended expenditure estimates.

$151,001
65,075

Compared to the same time last year, our revenue increased by
$265,755 and our expenditures increased by $2,464,644.

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 10.41%]| 10.59% 9.93%| 10.95% 10.63% 12.13%]| 10.87%| 15.21%f 9.73%| 13.30%
Oct 19.64%]| 17.92%]| 18.64%)| 18.81% 19.79% 20.05%]| 19.84%)| 22.74%] 19.43%]| 21.26%
Nov 26.01%| 25.17%| 27.97%]| 23.69% 29.84% 27.07%]| 30.94%)| 28.88%] 29.49%]| 28.75%
Dec 38.96%| 32.11%| 41.96%| 30.73% 41.60% 33.20%| 44.98%]| 35.39%] 44.93%]| 35.84%,
Jan 57.38%]| 39.07%| 60.48%]| 37.99% 64.61% 40.50%| 65.81%]| 42.09%] 64.89%]| 43.90%)
Feb 68.68%]| 50.45%| 66.83%]| 48.02% 69.97% 50.83%| 71.78%]| 51.52%] 70.55%]| 52.93%,
Mar 70.62%]| 58.65%| 68.88%]| 55.20% 72.10% 57.21%| 74.26%)| 57.69%] 72.50%]| 60.40%
Apr 75.39%| 65.99%| 73.41%]| 62.72% 77.12% 64.95%]| 78.68%)| 65.38%] 77.18%]| 68.40%
May 79.21%| 72.77%| 77.20%]| 69.62% 81.11% 71.59%]| 82.15%)| 71.53%] 80.73%]| 76.17%
Jun 85.20%| 80.00%| 82.93%| 76.81% 87.17% 78.14%| 87.97%]| 79.86%

Jul 91.73%]| 85.63%| 89.99%| 84.05% 93.70% 85.44%| 94.13%]| 88.19%

Aug || 100.10%| 98.92%| 100.38%]| 98.74%]| 100.06% 98.47%]| 100.17%)| 98.97%
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Tax Collection Report. Our beginning tax levy of $13,878,419
has been adjusted by $22,549 giving us a new adjusted levy of
$13,900,969; and we have currently collected $13,380,773
which amounts to 96.26% of the adjusted levy. This leaves an
uncollected balance of $520,195.

Delinquent collections YTD are $231,261 plus $154,811 in

penalty and interest.

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
I Oct 0.00% 0.00% 0.35% 0.31% 0.21% 0.26% I
I Nov 2.58% 0.44% 8.60% 9.54% 12.48% 6.96% I
I Dec 32.28% 30.01% 39.54% 34.01% 39.14% 41.43% I
Jan 81.82% 73.71% 81.26% 84.41% 83.67% 84.25%
Feb 93.04% 92.80% 93.50% 94.04% 94.27% 94.03%
Mar 94.06% 94.60% 94.95% 95.38% 95.47% 95.09%
Apr 94.97% 95.27% 95.52% 96.12% 96.07% 95.78%
May 95.61% 95.84% 96.26% 96.75% 96.51% 96.26%
Jun 95.61% 95.84% 96.26% 96.75% 96.51%
Jun 96.69% 96.50% 96.67% 97.14% 96.88%
Jul 96.83% 97.10% 97.65% 97.50%
Aug 97.48% 97.17% 97.74% 97.90% 97.68%
Sep 97.60% 97.37% 97.88% 97.98% 97.84%

Cash Flow Report. The following spreadsheet shows the actual cash flow
compared to the projected (historical) cash flow for the month.

e Tax Collection Recap 2013-2014
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Month Year-to-Date
Fiscal Year 2012-2013 2013-2014 Difference 2012-2013 2013-2014 Difference
Revenue $1,064,510 $18,670,639 $17,606,129 $25,218,184 $43,033,543 $17,815,359
Expenditures $2,405,917 $20,219,922 $17,814,005 $21,360,299 $41,105,985 $19,745,686
Balance ($1,341,407) ($1,549,283) ($207,876) $3,857,885 $1,927,558 ($1,930,327)
Attachments e Monthly Financial Report — May 31, 2014




e Cash Flow Report 2013-2014

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations

Action Required No Action Required.

Superintendent’s This is an information report only.

Recommendation Mark Pool, Superintendent of Schools
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9-1-13 to 5-31-14

Comparison of Revenue and Expenditures
to the Budget for the General Operating Fund

Original Amended Revenue
Budget Budget Realized
Local: $14,776,922 $14,776,922 $14,585,364
State: $15,207,443 $15,207,443 $9,482,505
Federal: $1,580,846 $1,580,846 $1,416,072
Other Resources: $0 $0 $0
Total: $31,565,211 $31,565,211 $25,483,940
Original Amended Outstanding Expenditures
Budget Budget Expended Encumbrances Year to Date
$31,565,211 $32,946,327 $23,850,989 $1,244,066 $25,095,055
2012-2013 2013-2014
Revenues: $25,218,185 $25,483,940
Expenditures: $22,630,411 $25,095,055
Cash Position: $13,925,421 $11,804,447
PRIOR MONTH CASH POSITION as of 4/30/14: $13,157,978
GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING
GENERAL FUND - FUND BALANCE as of 8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of 8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of 8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of 8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of 8-31-13: $27,161,780 $8,490,723 31.26%
BUDGET AMENDMENTS:
Appropriate funds for Wireless Enhancements from the General Fund Balance $151,001
Appropriate funds for Campus Security Cameras from the General Fund Balance $65,075
Transfer funds for the Baseball/Softball Complex from the General Fund Balance $1,017,423
Transfer funds to purchase two Special Ed buses from the General Fund Balance $102,370
Transfer funds for land acquisition for the proposed FFA Project Center from $45,247

the General Fund Balance

NOTE: Cash Position includes Local, State, and Federal Funds. Does not include Capital Projects.
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Revenue
Balance

($191,558)
($5,724,938)
($164,774)
$0
($6,081,271)

Balance
for Year

$7,851,272

Increase/
Decrease

$265,755
$2,464,644
($2,120,974)



EL CAMPO INDEPENDENT SCHOOL DISTRICT

TAX COLLECTION RECAP

2013 - 2014
Current % Current
Reporting Beginning Adjustments Adjusted Tax Year % Collected Delinquent Penalty & Total Tax Year
Period Levy Levy Collections  Collected Prior Year  Collections Interest Collections Uncollected
Monthly Recap
Oct-13 $13,878,419 $72,730 $13,951,150 35,650 0.26% 0.21% $53,574 $17,467 $106,691
Nov-13 $13,878,419 $72,403 $13,950,823 1,315,705 9.43% 12.27% $27,413 $11,156 $1,354,274
Dec-13 $13,878,419 $40,789 $13,919,209 4,415,353 31.72% 26.65% $16,997 $10,487 $4,442,837
Jan-14 $13,878,419 $29,404 $13,907,824 5,950,829 42.79% 44.51% $33,774 $17,610 $6,002,213
Feb-14 $13,878,419 $27,276 $13,905,695 1,358,514 9.77% 10.60% $50,143 $45,967 $1,454,624
Mar-14 $13,878,419 $25,844 $13,904,263 145,854 1.05% 1.19% $14,132 $18,142 $178,128
April-14 $13,878,419 $22,549 $13,900,969 92,665 0.67% 0.60% $25,668 $21,817 $140,149
May-14 $13,878,419 $22,549 $13,900,969 66,203 0.48% 0.45% $9,562 $12,166 $87,930
Year To Date 13,380,773 96.26% 96.51% 231,261 154,811 $13,766,846 $520,195
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199

5700
5711
5712
5717
5719
5720
5730
5740
5750

5800
5811
5812
5812
5819
5820
5831

5900
5930

7900

6000
6100
6200
6300
6400
6500
6600
8900

GENERAL FUND

REVENUE:
Local Revenue:
Taxes Current Year
Taxes Prior Years
Misc-Vehicle Inventory
Pen, Int, & Other
Service to Other LEAs
Tuition and Fees
Other Local Sources
ColCurr Activities

Total Local Rev:

State Revenue:
Available School Fund
Foundation Entitlement
Founda Ent-Prior Yr

LEP Student Success Init
Misc State Program Rev
TRS On-Behalf

Total State Rev:

Federal Revenue:
Federal

Total Federal Rev:

Other Res/Non-Oper
Other Res/Non-Oper

Total Other Res:

Total Revenue:

EXPENDITURES:
Expenditures:
Payroll Costs
Contracted Services
Supplies & Materials
Other Operating
Debt Services
Capital Outlay
Other Uses/Non Operating

Total Expenditures:

ENDING BALANCE

GF FB as of 8/31/13

EL CAMPO INDEPENDENT SCHOOL DISTRICT

Cash Flow
2013-2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-13 May-14 Jun-13 Jul-13 Aug-13 Totals
19,381 31,010 1,144,443 3,840,618 5,176,225 1,181,680 126,868 80,603 53,372 57,585 44,053 66,683 21,200 11,621,929
9,927 46,798 24,066 14,982 29,478 43,942 12,349 22,616 8,184 8,355 9,425 26,919 11,995 231,507
0 0 0 0 0 10,783 0 0 0 0 0 0 0 0
10,827 15,539 10,107 9,702 16,505 40,801 15,948 19,437 8,583 10,728 9,711 19,150 10,275 166,055
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 -200 5,375 0 4,652 10,027
5,278 3,305 243,599 3,806 4,248 4,096 3,850 5,859 7,441 3,238 7,110 12,052 295,656 411,402
22,571 22,069 18,556 4,595 3,283 2,494 719 26 -992 559 107 17,775 2,888 129,977
67,984 118,721 1,440,772 3,873,703 5,229,739 1,283,795 159,734 128,541 76,588 80,266 75,782 142,579 346,666 ~ 12,570,897
0 0 0 93,427 29,376 29,376 138,747 96,900 108,717 92,378 260,270 167,438 71,453 1,535,657
2,837,245 2,332,810 1,222,426 49,747 0 0 0 967,250 579,551 628,198 1,170,464 1,472,131 1,711,323 12,075,348
0 0 0 0 0 0 0 0 0 0 0 0 30,035 32,100
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 6,834 0 0 0 0 0 0 0 0 0 0 6,309 6,309
103,138 102,434 102,700 103,825 102,601 102,651 102,826 102,106 86,839 102,587 88,027 86,420 160,071 1,097,223
2,940,383 2,442,078 1,325,126 246,999 131,977 132,027 241,573 1,166,256 775,107 823,163 1,518,761 1,725,989 ~ 1,979,191 ~ 14,746,637
0 283,668 0 4,231 0 0 0 0 0 4,315 0 0 4,945 142,433
0 283,668 0 4,231 0 0 0 0 0 4,315 0 0 4,945 142,433
0 0 0 0 0 0 0 0 0 0 0 0 0 199,850
0 0 0 0 0 0 0 0 0 0] 0 0 0 199,850
3,008,367 2,844,467 2,765,898 4,124,934 5,361,716 1,415,822 401,307 1,294,797 851,695 907,744 1,594,543 ~ 1,868,568 ~ 2,330,803 ~ 27,659,817
1,130,298 1,698,951 1,720,586 1,726,120 1,694,389 1,720,841 1,721,032 1,694,897 1,618,071 1,737,904 2,013,708 1,559,322 2,273,327 19,749,410
190,273 309,751 318,923 308,172 332,280 309,543 263,733 281,119 355,574 262,688 369,547 352,558 389,589 3,427,355
105,692 87,818 144,296 126,131 148,015 72,797 162,010 193,907 195,472 215,683 127,890 163,244 138,906 1,603,574
36,999 223,652 23,308 44,324 215,905 57,181 35,112 223,415 83,544 135,917 282,476 187,464 283,143 1,579,403
0 0 500 0 0 98,675 0 0 0 0 0 0 18,675 994,593
36,700 86,055 335,164 26,790 35,410 0 30,570 0 0 30,590 0 66,377 357,734 469,408
0 454,870 0 192,726 265,311 0 149,760 0 185,482 -2,749 244,212
1,499,962 2,406,227 2,542,778 2,231,537 2,880,869 2,259,037 2,405,183 2,658,649 2,252,660 2,532,542 2,793,621 2,514,447 3,458,625 28,067,955
1,508,405 438,240 223,121 1,893,397 2,480,847 -843,216  -2,003,876  -1,363,852  -1,400,966 -1,624,798] -1,199,078 -645,879  -1,127,822 -408,138
8,490,723
9,999,128 10,437,368 10,660,489 12,553,886 15,034,733 14,191,517 12,187,642 10,823,790 11,551,154 9,198,992 7,999,914 7,354,035 6,226,212
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240

5700

5800
5829
5831

5900
5921
5922
5923
5929

7900
7940

6000
6100
6200
6300
6400
6600

FOOD SERVICE

REVENUE:
Local Revenue:
Earnings from Temp Dep
Foundation Revenue
Lunch
Breakfast
A La Carte
Adult Lunches
Catering/Vending
Summer Food Service

Total Local Ren:

State Revenue
Misc St Program Rev.
TRS On-Behalf Benefit

Total State Rev:

Federal Revenue
School Breakfast
National School Lunch
USDA Donated Com
Fed Rev TEA-Sum Feed

Total Federal Rev:

Other Res/Non-Oper:
Other Res/Non-Oper

Total Other Res:

Total Revenue:

EXPENDITURES:
Expenditures:
Payroll & Benefits
Contracted Services
Supplies & Materials
Other Operating
Capital Outlay

Total Expenditures:

ENDING BALANCE

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-13 May-14 Jun-13 Jul-13 Aug-13 Totals
413 0 0 459 0 0 1,023 527 0 0 994 3,579
0
32,163 35,514 28,146 21,567 29,874 30,366 23,007 29,684 26,465 27,314 2,397 0 20,398 243,170
7,241 8,574 6,646 5,980 6,464 7,296 6,469 7,152 6,644 6,576 844 0 4,537 71,130
8,563 9,853 8,162 6,740 8,998 10,605 7,420 10,889 8,603 10,274 1,307 0 2,769 78,948
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 269 1,105 1,181 0 1,042 1,140 1,408 398 89 1,435 9,574
0 0 0 0 0 0 0 0 0 0 81 92 59 232
47,967 53,942 43,367 34,556 46,441 49,908 36,896 48,766 43,874 46,099 5,027 182 30,193 406,632
0 1,046 0 0 0 0 9,685 0 0 0 0 0 0 9,504
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1,046 0 0 0 0 9,685 0 0 0 0 0 0 9,504
0 36,071 41,264 33,639 26,664 28,447 33,641 26,732 37,175 37,747 41,672 0 7,437 293,729
0 102,977 116,069 92,093 77,755 92,659 101,619 80,978 113,436 109,881 127,121 0 24,568 886,331
9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 7,195 9,513 7,195 7,195 16,815 95,967
0 0 0 0 0 0 0 0 0 0 0 0 25,052 25,052
9,513 148,562 166,846 135,246 113,933 130,619 144,774 117,224 157,806 157,141 175,989 7,195 73,872 1,301,079
0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0] 0 0 0 0
57,481 203,550 210,213 169,802 160,374 180,527 191,355 165,990 201,680 203,240 181,015 7,377 104,065 1,717,215
39,132 45,692 47,895 50,202 46,494 46,470 47,552 45,321 45,269 46,622 56,333 43,036 55,932 536,793
123,608 135,901 111,701 124,026 48,909 110,613 112,214 100,199 109,199 96,090 51,081 26,148 949,540
9,806 20,610 10,007 9,945 10,164 9,720 9,681 9,695 7,678 9,928 7,455 7,757 8,635 90,512
11 165 105 160 55 61 234 42 111 80 159 130 130 1,085
0 9,243 0 0 0 0 14,177 0 0 0 0 0 0 0
~ 48,948 199,318 193,008 172,00/ 180,739 105161 182,257 167,272 153,257 |  165,830] 160,037 102,004 90,846 1,577,931
8,533 12,765 29,071 26,865 6,500 81,865 90,963 89,681 199,714 127,091 148,070 53,443 66,662 139,284
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511

5700
5711
5712
5719
5742

5800
5829

7900
7911
7916
7940

6000
6500
6511
6521
6599
8949

DEBT SERVICE

REVENUE:
Local Revenue:
Taxes Current Year
Taxes Prior Years
Pen, Int, & Other
Earnings Fm Temp Dep
Total Local Rev:

State Revenue:
St Rev Dist By TEA
Total State Rev:

Other Res/Non-Oper:

Issuance of Bonds

Issuance of Bonds

Other Res/Non-Oper Rev
Total Other Res:

Total Revenue:

EXPENDITURES:
Expenditures:
Debt Service
Bond Principal
Interest on Bonds
Other Debt Fees
Other Uses-Bond Escrow

Total Expenditures:

ENDING BALANCE

Total Approved Budget
199, 240, 511

TOTAL REVENUE
TOTAL EXP

ENDING BALANCE

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-13 May-14 Jun-13 Jul-13 Aug-13 Totals
2,909 4,640 171,262 574,735 774,605 176,834 18,986 12,062 8,010 8,617 6,612 10,008 3,182 1,738,138
1,258 6,775 3,347 2,015 4,295 6,201 1,783 3,051 1,115 1,206 1,153 3,903 1,645 32,730
1,158 1,928 1,048 785 1,105 5,166 2,194 2,379 1,207 1,437 1,265 2,658 1,350 20,229
92 90 107 166 344 388 394 390 803 410 783 817 456 6,826
5,417 13,434 175,764 577,702 780,348 188,590 23,357 17,883 11,136 11,671 9,813 17,386 6,633 1,797,924
0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770
0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770
0 0 0 0 0 0 0 0 0 | 16,179,995
0 0 0 0 0 0 0 0 0 1,369,608
0 0 1,619 0 0 0 0 0 0 -1,619 0 0 0 0
0 0 1,619 0 0 0 0 0 0 | 17,547,983 0 0 0 0
5,417 13,434 199,573 577,702 780,348 188,590 23,357 17,883 11,136 [ 17,559,655 9,813 17,386 6,633 1,851,694
0 0 0 0 0 405,000 0 0 0 0 0 0 520,000 855,000
0 0 0 0 0 346,312 0 0 0 -15,529 0 0 469,384 945,469
0 0 500 0 0 0 400 0 0 282,082 0 0 0 900
0 0 0 0 0 0 0 0 0 | 17,254,997 0
0 0 500 0 0 751,312 400 0 0 17,521,550 0 0 989,384 1,801,369
5,417 18,851 217,924 795,626 1,575,974 1,013,252 1,036,209 1,054,092 1,005,877 1,092,197 1,102,010 1,119,396 136,645 50,325
3,071,266 3,061,451 3,175,684 4,872,437 6,302,438 1,784,939 616,019 1,478,670 1,064,510 18,670,639 1,785,372 1,893,331 2,441,501 31,228,726
1,548,910 2,605,545 2,737,185 2,403,544 3,061,608 3,115,510 2,587,840 2,825,921 2,405,917 20,219,922 2,953,658 2,616,451 4,538,855 31,447,254
1,522,355 1,978,262 2,416,761 4,885,654 8,126,484 6,795,912 4,824,091 3,476,840 3,857,885 1,927,557 759,271 36,150 -2,061,204
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Agenda Item Summary Sheet (4 B.9)
Meeting Date: June 17, 2014

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Support
Services

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting

Implications

Public Comments

Quarterly Investment Report

According to the Texas Government Code § 2256.023(a), Not
less than quarterly, the investment officer shall prepare and
submit to the governing body of the entity a written report of
investment transactions for all funds covered by this chapter for
the preceding reporting period.”

This information is taken from the Public Funds Investment Act.

CDA (LEGAL), OTHER REVENUES: INVESTMENTS,
QUARTERLY REPORTS

May 31, 2014

Board reviews Quarterly Investment Reports in September,
December, March, and June.

Next review, September 2014

None.

None.

Closely monitoring district investments ensures the efficient use

of public funds.

None.

None.
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Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

e ECISD Quarterly Financial Report for Quarter Ending May
31, 2014

David Bright, Assistant Superintendent of Finance and
Operations

No Action Required. This is an information report only.

Information only.

Mark Pool, Superintendent of Schools
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ECISD QUARTERLY
NVESTMENT REPORT

For Quarter Ending
May 31, 2014

Submitted June 17, 2014
ECISD Board Meeting

Prepared by David Bright,
Assistant Superintendent for Finance
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El Campo Independent School District

Quarterly Report of Investment Activity
Quarter Ending May 31, 2014

Introduction
House Bill 2459, which was passed during the 1995 legislative session, amended a section of the Education Code
dealing with investments. Code Section 2256.023 as amended requires that the Investment Officer of the District

prepare a report of investment activity and position on a quarterly basis. The report that follows covers the period
March 1, 2014 to May 31, 2014.

Investment Strategy for all Funds

The goal of the investment program is to maximize financial returns within current market conditions in accordance
with Board Policy CDA (LEGAL) and CDA (LOCAL). All legal, authorized investments shall have sufficient
liquidity to meet anticipated cash flow requirements, projected on a weekly, monthly, and annual basis. Investments
should not exceed one (1) year in final, stated maturity. Only investments authorized by Board Policy CDA
(LEGAL) and CDA (LOCAL) will be purchased. Investments should be purchased with the intent of holding until
maturity.

Investment Activity for the Quarter Ending May 31, 2014

Interest from checking accounts at Prosperity Bank totaled: $11,799.44
Interest earned at TexPOOL for the quarter totaled: 2.55
Interest earned at TexSTAR for the quarter totaled: .14
Total Interest Earned for the Quarter: $11,802.13

Diversification of Funds

As a part of the investment policy adopted by the Board, a written investment strategy is required which must
describe the investment objective for each fund. One of the priorities listed in Board policy concerns diversification
of the investment portfolio. As of May 31, 2014, the District’s portfolio held $11,761,792.83 or 99.64% of available
funds with Prosperity Bank, $38,055.17 or .32% with TexPOOL, and $4,598.56 or .04% with TexSTAR. The
portfolio balance was $11,804,446.56.

Collateral

In order to protect the District from risk of loss related to uninsured cash balances, the Districts depository bank
pledges collateral to the District in the form of government securities. On May 31, 2014, securities pledged by the
Prosperity State Bank to El Campo ISD had an estimated market value of $23,394,305.82. With FDIC insurance the
District has adequate collateral.

Investment Position at May 31, 2014
The attached report details the ending cash and investment balances for each of the past three months. Interest

earned is posted to the General Ledger on a monthly basis.

Investment Officers’ Certification

I hereby certify that the following information to the best of my knowledge is a true and accurate description of the
investment portfolio of the El Campo Independent School District for the period ending May 31, 2014. All
investments are in compliance with the Public Funds Investment Act (HB2459) and local investment policies.

Respectfully Submitted,

(st NSV zas

David Bri

Joyce Sﬁbaki'f J ght
Investment Officer Assistant Superintendent fof Finance
El Campo Independent School District El Campo Independent School District
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
QUARTERLY CASH & INVESTMENT REPORT

March 1, 2014 to May 31, 2014

Prosperity Bank
Bank Account Balances - Month End

Money Market Account

General Fund

General Fund - Investment Account
Payroll

Interest & Sinking
Total

Prosperity Bank
Interest Earned

Money Market Account
General Fund
General Fund - Investment Account
Payroll
Interest & Sinking
Total

Investment Pools
Investment Balances - Month End

TexPool General Fund Investment Account
TexPool Family Crisis Fund
TexSTAR Debt Service

TexSTAR General
Total

Investment Pools
Investment Interest Earned

TexPool General Fund Investment Account
TexPool Family Crisis Fund
TexSTAR Debt Service

TexSTAR General
Total

Comparison of Interest Rates

Average Monthly Rate:

Sep-13
Oct-13
Nov-13
Dec-13
Jan-14
Feb-14
Mar-14
Apr-14
May-14
Jun-14

Jul-14
Aug-14

Mar 14

$10,341,774.94
$2,050,802.44
$5,153.03
$38,722.74
$1,343,503.01

Apr 14

$9,485,138.22
$2,228,040.56
$5,154.51
$30,657.70
$1,366,334.05

May 14

$7,585,075.25
$2,579,661.36
$5,156.04
$195,773.69
$1,396,126.49

$13,779,956.16

$13,115,325.04

$11,761,792.83

Mar 14 Apr 14 May 14
$3,371.11 $2,707.56 $2,660.79
$580.25 $607.26 $613.77
$1.53 $1.48 $1.53
$45.46 $59.02 $54.89
$394.02 $390.46 $410.31
$4,392.37 $3,765.78 $3,641.29
Mar 14 Apr 14 Maz 14
$3,046.11 $3,046.11 $3,046.11
$35,007.46 $35,008.40 $35,009.06
$1,101.98 $1,101.98 $1,101.98
$3,496.49 $3,496.53 $3,496.58
$42.652.04 $42,653.02 $42 653.73
Mar 14 Apr 14 May 14
$0.00 $0.00 $0.00
$0.95 $0.94 $0.66
$0.00 $0.00 $0.00
$0.05 $0.04 $0.05
$1.00 $0.98 $0.71
Prosperity
All
Accounts TexPool  TexStar
0.35% 0.0394 0.0390
0.35% 0.0498 0.0434
0.35% 0.0446 0.0405
0.35% 0.0372 0.0357
0.35% 0.0273 0.0303
0.35% 0.0283 0.0318
0.35% 0.0299 0.0400
0.35% 0.0336 0.0379
0.35% 0.0244 0.0273
0.00% 0.0000 0.0000
0.00% 0.0000 0.0000
0.00% 0.0000 0.0000
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ANNOUNCEMENTS

We would like to recognize and welcome
the following eptities who joined the
TexPool progiam in May 2014
-
TexPool
Williamson County MuB. 12
Williamson Caunty MUD 13
Siena MUD 1
Siena MUD 2

TexPool Prime

Dallas ISD
Goose Creek ISD

Upcoming Events
06/12/14 - 06/15/14

AWBD Conference

Ft. Worth

06/18/14 - 06/20/14

TASBO Summer Conference
Frisco

06/18/14 - 06/20/14
TACCBO Conference
Galveston

07/13/14 - 07/15/2014

TASSCUBO Summer Conference
Austin

TexPool Advisory Board Members

R.C. Allen LaVonne Mason
Pati Buchenau John McGrane
Jose Elizondo, Jr. Clay McPhail
Ron Leverett Vivian Wood

Overseen by the State of Texas Comptroller
of Public Accounts Susan Combs.

Operated under the supervision of the Texas
Treasury Safekeeping Trust Company.

Additional information regarding
TexPool is available upon request:
www.texpool.com

1-866-839-7665

(1-866-TEX-POOL)

Fax: 866-839-3291

Federated.

Federated, founded in 1955, is publicly traded
on the NYSE. It is one of the largest managers
of AAA-rated money market portfolios in the
country {Source: iMoneylNet as o 2

Visit us at Federatedinvestors.com.
G35884-24 (6/14)

Federated is a registered trademark
of Federated Investors, Inc.

2014 ©Federated Investors, Inc.

Monthly Newsletter June 2014
Economic and Market Commentary

Month in Cash: Wanted—More Fed governors
June 1, 2014

Companies and hockey teams adapt well to being shorthanded, but when votes are
involved or diverse viewpoints are needed, being even one person down can create
problems. So it has been for some time now at the Federal Reserve (Fed) as the
molasses pace of confirmation has left the central bank short-staffed for months.

It still has three seats out of seven open on its board of governors, nearly a majority,
and that’s only the case because the Senate confirmed Stanley Fischer to the board
the day that governor Jeremy Stein stepped down, Wednesday, May 28.

Considering that the governors of the board make up a majority of the twelve
member crucial monetary policy-making Federal Open Market Committee
(FOMC) (the others being the presidents of some of the regional Fed banks), three
open seats represents a significant shortage that has serious consequences from the
standpoint of the U.S. economy, not to mention the world.

Even if new voices on the FOMC didn’t alter a particular vote on policy which is
still data driven, we at least would get more viewpoints in speeches, in published
dissents and in the influential “dots” chart of rising interest rate projections. Certainly
the last release of the chart had a major impact on the market in March. Eventually
things calmed down and the market deemphasized it, but the dots matrix offered a
window into what the entirety of the comunittee thought. The full complement of
policymakers might have pushed it more bullish from the standpoint of rates rising
sooner, which we felt was the case. Or it could have had the opposite effect,
depending on who those three would have been. Until the rest of the confirmations
happen, the dots chart potentially could be skewed. It is an angle that has potential
bearing on the world economy.

And the absence of a vice chair after Yellen left that position to lead the Fed has put
a vacancy in a key position. Presumably we will have Fischer, former governor of
the Bank of Israel, announced as vice chair soon. He adds an element of cautiousness
about rates staying too low for too long. Fisher has spoken out on concerns with the
QE program, that being able to unwind and control inflation all at the same ame
after years of stimulation might be a difficult process. That's a different viewpoint.
So the more voices on the FOMC, the better balanced the output will be.

In the meantime, there hasn’t been much rate change in the marketplace. The
London interbank offered rate (Libor) was completely unchanged and Treasury bills
were around a basis point lower. We have not altered our weighted average maturity

{continued page 6)

PERFORMANCE AS OF MAY 31, 2014

TexPool TexPool Prime
Current Invested Balance $15,131,495,410.88 $993,590,273.32
Weighted Average Maturity (1)* 55 Days 41 Days
Weighted Average Maturity (2)* 87 Days 47 Days
Net Asset Value 1.00005 1.00002
Total Number of Participants 2,312 173
Management Fee on Invested Balance 0.0473% 0.0638%
Interest Distributed $327,658.21 $51,187.29
Management Fee Collected $635,465.36 $57,206.65
Standard & Poor's Current Rating AAAM AAAM

Month Averages

Average Invested Balance $15,784,381,783.29 $1,048,107,275.92
Average Monthly Yield, on a simple basis (3)* 0.0200 0.06%
Average Weighted Average Maturity (1)° 54 Days 44 Days
Average Weighted Average Maturity (2)° 85 Days 51 Days

*Definitions for Averai%omhgr Yield and Weighted Average Maturity can be found on page 2.
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Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of May 31, 2014 As of May 37, 2014

‘ W 1-7 days 14.4 ‘

M 8-30 days 29.3
B 31-90 days 43.0
M 91-180 days 8.9
B 181+ days 4.4

B Agencies 84.7

B Repurchase
Agreements 10.3

B Treasurys 5.0

PORTFOLIO ASSET SUMMARY AS OF MAY 31, 2014

Book Value Market Value
Uninvested Balance $9,793.56 $9,793.56
Receivable for Investments Sold 0.00 0.00
Accrual of Interest Income 7,980,267.59 7,980,267.59
Interest and Management Fees Payable -327,705.40 -327,705.40
Payable for Investments Purchased 0.00 _0.00
Accrued Expenses & Taxes 0.00 0.00
Repurchase Agreements 1,560,830,000.00 1,560,828,550.00
Mutual Fund Investments 0.00 0.00
Government Securities 12,623,209,284.91 12.623,873.353.04
US Treasury Bills 0.00 0.00
US Treasury Notes 939,793,770.22 939,752,458.00
Total $15,131,495,410.88 $15,132,116,71 6.;;

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment
Counseling and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the
Participants is the assets of TexPool. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy
of the portfolio, please contact TexPool Participant Services.

PARTICIPANT SUMMARY

Number of Participants Balance
School District 574 $4,762,581,588.11
Higher Education 56 $1,118,444931.15
Healthcare BO S567,092,307.84
Utility District 7z $1,933,379,538.09
City 450 $4,138,087,293.67
County 174 $1,307,714,058.84

Other 266 $1,303,277,518.14

Definition of Weighted Average Maturity (1) & (2)

*(1)"WAM Days" is the mean average of the periods of time remaining until the securities held in TexPoal (a) are scheduled to be repaid, (b) would be repaid
upon a demand by TexPool, or (c) are scheduled to have their interest rate readjusted to reflect current market rates. Securities with adjustable rates payable
upon demand are treated as maturing on the earlier of the two dates set forth in (b) and (c) if their scheduled maturity is 397 days or less; and the later of the
two dates set forth in (b) and (c) if their scheduled maturity is more than 397 days. The mean is weighted based on the percentage of the amortized cost of the
portfolio invested in each period.

*(2)"WAM Days" is calculated in the same manner as the described in footnote 1, but is based solely on the periods of time remaining until the securities held in
TexPool (a) are scheduled to be repaid or (b) would be repaid upon a demand by TexPool, without reference to when interest rates of securities within TexPool
are scheduled to be readjusted.

Definition of Average Monthly Yield (3)
*(3)This current yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees.
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DAILY SUMMARY
Money Mkt. Fund Daily TexPool Market Value
Date Equiv. (SEC Std.)  Allocation Factor  Invested Balance Per Share WAM Days (1) WAM Days (2)
5/1 0.02680%% 0.000000735 $16,202,212,726.33 1.00003 55 B6
5/2 0.02744% 0.000000750 $16,232,078,130.54 1.00005 56 87
5/3 0.0274% 0.000000750 $16,232,078,130.54 1.00005 56 87
5/4 0.0274% 0.000000750 $16,232.078,130.54 1.00005 56 87
5/5 0.0257% 0.000000703 $16,168,529,806.07 1.00005 54 86
5/6 0.0256% 0.000000700 $16,164,014,469.05 1.00005 53 85
L] 0.02525%% 0.000000690 $16,138,319,443.01 1.00006 52 84
5/8 0.0252% 0.000000690 $16,061,590.068.91 1.00005 52 84
5/9 0.0250% 0.000000684 $16,101,821,875.19 1.00005 51 83
5/10 0.0250% 0.000000684 $16,101,821,875.19 1.00005 51 83
5/11 0.0250% 0.000000684 $16,101,821,875.19 1.00005 51 83
5/12 S 0.0245% 0.000000672 $16,064,370,434.67 1.00005 49 éD_
5/13 0.0260% 0.000000713 $16,064,160,423.35 1.00004 51 81
5/14 0.0250% 0.000000685 $16,017,089,728.13 1.00005 51 80
5115 0.02420% 0.000000662 $15,751,598,591.63 1.00006 55 86
R 5/16 0.0235% 0.000000643 $15,732,658,561.02 1.00005 ) 54 86
517 0.02350 0.000000643 $15,732,658,561.02 1.00005 54 86
5/18 0.0235% 0.000000643 $15,732,658,561.02 1.00005 54 86
5/19 0.0250% 0.000000684 $15,653,773,598.58 1.00005 53 83
5/20 0.0242% 0.000000662 $15,592,043,598.12 1.00005 55 85
5/21 0.02374% 0.000000649 $15,535,089,833.15 1.00004 56 88
5/22 0.0252% 0.000000690 $15,400,415,110.69 1.00004 56 88
5/23 0.0228% 0.000000624 $15,460,297,647.63 1.00004 55 86
5/24 0.0228% 0.000000624 $15,460,297,647.63 1.00004 55 86
5/25 0.0228% 0.000000624 $15,460,297,647.63 1.00004 55 86
5/26 0.0228% 0.000000624 $15,460,297,647.63 1.00004 55 86
5/27 0.0221% 0.000000605 $15,464,468,476.65 1.00004 52 82
5/28 0.0210% 0.000000574 $15,387.560,089.91 1.00005 56 87
5/29 0.0218% 0.000000596 $15,346,741,771.07 1.00005 55 86
5/30 0.0239% 0.000000656 $15,131,495,410.88 1.00005 55 a7
5/31 0.0239% 0.000000656 $15,131,495,410.88 1.00005 55 87
Average 0.0244% 0.000000669 $15,784,381,783.29 1.00005 54 85
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TEXPOOL PRIME i

Portfolio by Maturity (%) Portfolio by Type of Investment (%)
As of May 31, 2014 As of May 31, 2014

B Commercial
Paper 59.8

B 1-7 days 36.9

B 8-30 days 19.6
B 31-90 days 30.2
@ 91-180 days 10.8
M 181+ days 2.5

B Repurchase
Agreements 23.2

B Variable Rate
Notes 8.0

i Government 9.0

PORTFOLIO ASSET SUMMARY AS OF May 31, 2014

Book Value Market Value
Uninvested Balance -$504.80 -5504.80
Accrual of Interest Income a 269,018.20 o 269,018.20
Interest and Management Fees Payable -51,187.38 -51,187.38
Payable for Investments Purchased 0.00 0.00
Accrued Expenses & Taxes 0.00 0.00
Repurchase Agreements 230,516,000.00 230,516,000.00
Commercial Paper 593,277,774.33 593,293,403.00
Bank Instru ments SR ———————— 0.00 - -Ofﬂ-b__
Mutual Fund Investments 0.00 0.00
Government Securities 124,679,172.97 124,691,018.00
Variable Rate Notes 44,900,000.00 44,897,178.00
Total $993,590,273.32 £$993,614,925.02

Market value of collateral supporting the Repurchase Agreements is at least 1029 of the Book Value. The portfolio is managed by Federated Investment
Counseling and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are
the only source of payments to the Participants. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you
require a copy of the portfolio, please contact TexPool Participant Services.

PARTICIPANT SUMMARY

Number of Participants Balance

School District 79 $504,626,055.39
Higher Education 8 $47,862531.12
Healthcare 8 $8,426,351.07

~ Utility District i $51,509,064.95
City 34 $122,843,818.68
County 19 5140,338,906.46
Other 20 $117,984,899.13
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TEXPOOL PRIME

Money Mkt. Fund Daily TexPool Prime Market Value

Date Equiv. (SEC Std.)  Allocation Factor  Invested Balance Per Share WAM Days (1) WAM Days (2)
5/1 0.0589% 0.000001613 $1,089,801,278.91 0.99998 49 57
5/2 0.0576% 0.000001578 $1,088,932,469.42 1.00003 49 57
5/3 0.0576% 0.000001578 $1,088,932,469.42 1.00003 49 57
5/4 0.0576% 0.000001578 $1,088,932,469.42 1.00003 49 = _5?
5/5 0.0575% 0.000001575 $1,089,422,949.53 1.00004 49 55
5/6 il 0.0566% _ 0.000001552 $1,088,290,917.43 1.00_00‘4_ 48 A 55
5/7 0.0583% 0.000001597 $1,085,586,886.87 1.00004 48 54
= 5/8 0.0557% 0.000001525 $1,-D.53.313.6?8,55 1.00004 “ 48 o ‘_55
5/9 0.0565% 0.000001547 $1,053,293,493.42 1.00003 48 55
_ 5/10 0.0565-0;1-;-" i 0.000001547 51,053,293.493,42_ﬁ 1.00003 48 e 55
5/ 0.0565% 0.000001547 $1,053,293,493.42 1.00003 48 55
5/12 0.0507% d.OUDDUTSBO $1,081,133,156.72 1.00004 ) &4 50
5/13 0.0580%% 0.000001590 $1,087,024,102.92 1.00004 43 50
5/14 0.0548% 0.000001501 $1,078,686,867.27 1.00003 e -il;l 2 51
5/15 0.0533% 0.000001461 $1,066,287,473.28 1.00004 44 50
5/16 0.0561% 0.000001538 $1,025,751,327.19 1.00003 45 52
517 0.0561% 0.000001538 $1,025,751,327.19 1.00003 45 52
5/18 0.0561% 0.000001538 $1,025.751,327.19 1.00003 45 52
5/19 0.0604% 0.000001656 $1.023,749,802.99 1.00003 43 49
5/20 0.0543% 0.000001487 $1,029.184,262.64 1.00003 42 48
5/21 0.0561% 0.000001536 $1.024,846,158.84 1.00002 42 48
5/22 0.0553% 0.000001514 $1,026,678,407.47 1.00003 41 47
5/23 0.0567% 0.000001553 $1,021,989.843.79 1.00002 41 47
5/24 0.0567% 0.000001553 $1,021,989,843.79 1.00002 41 47
5/25 0.0567% 0.000001553 $1,021,989,843.79 1.00002 41 47
5/26 0.0567% 0.000001553 $1,021,989,843.79 1.00002 41 47
5/27 0.0611% 0.000001675 $1,020,810,601.50 1.00002 38 43
5/28 0.0588% 0.000001611 $1,029,343,350.66 1.00003 37 42
5/29 0.0645% 0.000001766 $1,023,093,866.13 1.00003 40 46
5/30 0.0665% 0.000001822 $993,590,273.32 1.00002 41 47
5/31 0.0665% 0.000001822 $993,590,273.32 1.00002 41 47
Average 0.0576% 0.000001577 $1,048,107,275.92 1.00003 b4 51
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1001 Texas Ave. 14th Floor
Houston, TX 77002

{continued from page 1)

(WAM) targets at this point because the yield
curve has not changed based on any kind of
expectations of future tightening at this point,

Repo continues to be driven by the overnight
fixed-rate reverse repo facility from the New
York Fed at five basis points. Probably over the
course of the last month we have seen more
people going to this and abandoning at least some
of their traditional counterparts to a larger degree
than we had in the past. We haven't seen major
players leave the repo market, but certainly the
banking regulations and how they are impacted
by capital, leverage and liquidity requirements is
allowing them to reduce their book and the Fed
is taking over some of that supply.

Sall supply remains an issue. The New York
Fed puts out $180-$200 billion per day pretty
steadily and with the taper reducing the Fed’s
asset purchases down to $45 billion a month
from $85, we have an addidonal $40 billion
each month. That should be a lot, but offsetting
it has been the cutback in Treasury supply in
the month of April and continuing into the
month of May because of strong tax receipts
that the Treasury received. So supply is not as
great as it seems when you first look at it.

0.12

.09

0.06

0.03

0.60

sl S

e

TexPool

Prime Rate

90-Day
T-Bill Rate

TexPool

Rate

5/31

TexPool & TexPool Prime vs. 90-Day Treasury Bill

|

90-Day Treasury Bill is a short-term debt instrument backed by the national government. These are
used to collect immediate cash to meet outstanding obligations.

Any private investor can invest in a Treasury bill. The 80-Day Treasury Bill is a weighted average rate
of the weekly auctions of 90-Day Treasury Bills.
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Monthly Newsletter - May 2014

Performance
Asof May 31, 2014 May Averages
Current Invested Balance $5,188,136,060.86  Average Invested Balance $5,287,123,448.16
Weighted Average Maturity (1) 51 Days  Average Monthly Yield, on a simple basis 0.0273%
Weighted Average Maturity (2) 77 Days  Average Weighted Average Maturity (1)* 52 Days
Net Asset Value 1.000034  Average Weighted Average Maturity (2)* 74 Days
Total Number of Participants 786 Definition of Weighted Average Maturity (I) & (2)
Management Fee on Invested Balance 0.05%* (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated
oy maturity for any floating rate instrument held in the portfolio to determine the weighted
Interest Distributed $347,133.83 average maturity for the pool. This Rule specifies that a variable rate instrument to be
paid in 397 calendar days or less shall be deemed to have a maturity equal to the periad
Management Fee Collected $224 527.83 remaining until the next readjustment of the interest rate.
) ' {2) This weighted average maturity calculation uses the final maturity of any floating rate
% of Portfolio Invested Beyond 1 Year 5.329% instruments held in the portfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current Rating AAAM * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12

basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

S . —— co-administrators at any time as provided for in the TexSTAR Information Statement.
Rates reflect historical information and are not an indication of future performance.

New Participants

We would like to welcome the following entities who joined the TexSTAR program in May:

# Harris County Improvement District No. 9+ McGregor Economic Development Corp.

Holiday Reminder

In observance of Independence Day, TexSTAR will be closed on Friday, July 4, 2014. All ACH transactions initiated on Thursday,
July 3rd will settle on Monday, July 7th. Notification of any early transaction deadlines on the business day preceding this holiday will
be sent by email to the primary contact on file for all TexSTAR participants. Please plan accordingly for your liquidity needs.

Economic Commentary

May was another positive month for fixed income markets, as Treasury yields continued to rally and spreads tightened. Global
equity markets generally ended higher as well with the S&P 500 Index increasing 2.1%, marking its biggest monthly advance
since February. Despite improving fundamentals in many sectors of the U.S. economy, Treasury yields declined during the
month as the Federal Reserve remained committed to its accommodative policies. Demand for fixed income broadly remained
very strong while, for most sectors, issuance was down from the same period last year. In Europe, the deflationary environment
along with lackluster economic data heightened expectations that the ECB will take further action at its June meeting by cutting

the official policy rate and instituting a negative deposit rate. As anticipation remained high for what measures the ECB might
take, government bond yields continued to decline to hit record lows.

The global economy appears to be gaining some modest momentum, which is expected to carry through the remainder of the year.
Some broadening of economic fundamentals is being seen and the U.S. is positioned to achieve more sustainable but modest
growth in the second half of this year into 2015. It is expected that this will be sufficient to encourage an acceleration of business
investment as excess capacity is gradually reduced. The housing market remains mired in both structural and cyclical headwinds
that will prevent it from providing any material tailwind to growth. The predicted forecast of a 5% improvement in the residential
component of GDP for 2014 is more reflective of organic demand rather than speculative investing and seems attainable given
the uptick in housing activity and marginally less restrictive financing availability. Inflation should remain fairly muted, although
it is expected to rise slowly as the output gap closes. Deflationary impulses are beginning to abate and trend inflation is starting
to accelerate. The sustainability of price pressures will eventually become a function of wage growth, which should be gradual.
While stronger increases in payrolls will create pockets of labor shortages, broad potential labor supply will keep wages from
accelerating too quickly. In this environment, the Fed is expected to continue to reduce accommodation at a measured pace.
Asset purchases are on a preset course to be tapered, with purchases concluding by the end of the year. Economic momentum
and a gradual improvement in inflation should be sufficient for policy normalization to occur in 2015.

This informatien is an excerpt from an economic report dated May 2014 provided to TexST, P Morgan Asset Management, Inc., the investment manager of the TexSTAR poal.

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Treasuries

Repurchase 7.33%

Agreements
27.72%

Portfolio by

Type of Investment
As of May 21, 2074

181+ days
2.13%

Agencies
64.95%

91 to 180 days

34.48%
Portfolio by
Maturity
As of May 31, 2014
31 to 90 days : Other City
27.99% 8 to 30 days 26.72%

15.42%

Distribution of

7.76%

Utility District
19.59%

Participants by Type Courty
As of May 31, 2014
Health Care
e . 3.18%
School District Higher
33.72% Education

2.80%

Historical Program Information

Average Book Market Net Number of

Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
May 14  0.0273% $5,188,136,060.86  $5,188,307,944.39 1.000034 52 74 786
Apr 14  0.0379% 5,297,751,521.64 5,298,035,810.85 1.000053 51 71 784
Mar 14  0.0400% 5,447,221,784.71 5,447 546,676.56 1.000059 51 66 784
Feb14  0.0318% 5,890,162,246.46 5,890,513,830.50 1.000066 49 65 783
Jan 14  0.0303% 5,518,659,649.58 5,518,895,897.21 1.000048 49 64 781
Dec13 0.0357% 4,749,571,5655.83 4,749,808,699.35 1.000050 52 65 781
Nov 13  0.0405% 4,358,778,907.03 4,358,933,052.64 1.000035 52 63 781
Oct 13 0.0434% 4,549,543,382 .92 4,549,816,768.31 1.000060 52 63 781
Sep13  0.0390% 4,545 216,845.55 4,545 590,808.40 1.000082 52 64 781
Aug 13  0.0474% 4,682,919,318.35 4,683,351,916.02 1.000091 52 59 TAT
Jul 13 0.0487% 4,833,856,137.70 4,834,318,370.27 1.000095 52 56 776
Jun 13 0.0614% 5,173,585,142.53 5,173,948,421.52 1.000070 54 58 ¥ih

Portlolio Asset Summary as of May 31, 2014

Book Value Market Value

Uninvested Balance $ 473.97 $ 473.97
Accrual of Interest Income 1,695,568.90 1,695,568.90
Interest and Management Fees Payable (502,096.15) (502,096.15)
Payable for Investment Purchased (74,993,329.25) (74,993,329.25)
Repurchase Agreement 1,458,577,000.00 1,458,577,000.00
Government Securities 3,803,358,443.39 3,803,530,326.92
Total $ 5,188,136,060.86 $ 5,188,307,944.39

Marketvalue of collateral supporting the Repurchase Agreements is atleast 102% ofthe Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. Tfisnly source of payment to the Participants are the assets of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should yoU fequire a copy of the portfolio, please contact TexSTAR Participant Services.



TexSTAR versus 90-Day Treasury Bill
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B0 Day T-Bill Rate ETexSTAR Rate

This material is for infarmatian purpases only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable: however its accuracy
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown reflects walver
of fees. This table represents histoncal investment performancesretum to the customer, net of faes, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Fedaral
Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information
about these and other program details are in the fund's Information Statement which should be read carefully before investing. The yield on the 90-Day Treasury Bill "T-Bill Yield") is shown for comparative purposes
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specific diversified securities as detailed in the respective Information
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill,

Daily Summary for May 2014

Mny Mkt Fund Daily Allocation TexSTAR Invested  Market Value  WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
5/1/2014 0.0315% 0.000000864 $5,337,423,400.82 1.000053 53 74
5/2/2014 0.0311% 0.000000852 $5,314,419,716.31 1.000052 51 72
5/3/2014 0.0311% 0.000000852 $5,314,419,716.31 1.000052 51 72
5/4/2014 0.0311% 0.000000852 $5,314,419,716.31 1.000052 51 72
5/5/2014 0.0307% 0.000000842 $5,288,634,838.92 1.000046 51 72
5/6/2014 0.0308% 0.000000845 $5,319,833,532.89 1.000046 53 74
5712014 0.0304% 0.000000833 $5,275,562,323.48 1.000051 53 74
5/8/2014 0.0301% 0.000000824 $5,317,383,162.35 1.000051 52 73
5/9/2014 0.0296% 0.000000810 $5,355,836,478.85 1.000047 51 72
5/10/2014 0.0296% 0.000000810 $5,355,836,478.85 1.000047 50 71
5/11/2014 0.0296% 0.000000810 $5,355,836,478.85 1.000047 50 70
5/12/2014 0.0316% 0.000000866 $5,442 224 746.88 1.000042 50 69
5/13/2014 0.0283% 0.000000774 $5,472,206,558.92 1.000038 53 72
5/14/2014 0.0280% 0.000000767 $5,442,451,894.78 1.000041 54 74
5/15/2014 0.0231% 0.000000634 $5,326,776,075.45 1.000048 55 75
5/16/2014 0.0234% 0.000000640 $5,272,082,829.61 1.000046 54 74
5/17/12014 0.0234% 0.000000640 $5,272,082,829.61 1.000046 54 74
5/18/2014 0.0234% 0.000000640 $5,272,082,829.61 1.000046 54 74
5/19/2014 0.0234% 0.000000642 $5,256,723,140.16 1.000041 53 3
5/20/2014 0.0236% 0.000000647 $5,204,419,121.74 1.000049 53 76
5/21/2014 0.0237% 0.000000648 $5,184,424,714.23 1.000033 54 7T
5/22/2014 0.0234% 0.000000640 $5,250,937,794.29 1.000037 53 75
5/23/2014 0.0241% 0.000000660 $5,251,214,716.94 1.000035 50 73
5/24/2014 0.0241% 0.000000660 $5,251,214,716.94 1.000035 50 73
5/25/2014 0.0241% 0.000000660 $5,251,214,716.94 1.000035 50 73
5/26/2014 0.0241% 0.000000660 $5,251,214,716.94 1.000035 50 73
5/27/2014 0.0240% 0.000000857 $5,207,870,281.97 1.000037 52 73
5/28/2014 0.0242% 0.000000664 $5,186,816,863.53 1.000040 53 75
5/29/2014 0.0266% 0.000000730 $5,178,990,378.81 1.000038 53 79
5/30/2014 0.0320% 0.000000876 $5,188,136,060.86 1.000034 51 77
5/31/2014 0.0320% 0.000000876 $5,188,136,060.86 1.000034 51 77
Average 0.0273% 0.000000748 $5,287,123 448.16 52 74
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Michael Bartolotta First Southwest Company Governing Board Secretary
Joni Freeman JP Morgan Chase Goveming Board Asst. Sec./Treas.
Eric Cannon Town of Addison Advisory Board

Nicole Conley Austin ISD Advisory Board

Pamela Moon City of Lubbock Advisory Board

Monte Mercer North Central TX Council of Government Advisory Board

Oscar Cardenas Northside ISD Advisory Board

Stephen Fortenberry Plano ISD Advisory Board

Becky Brooks Government Resource Associates, LLC  Advisory Board

For more information contact TexSTAR Participant Services % 1-800-TEX-STAR +* www.texstar.org
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Agenda Item Summary Sheet (4 B.10)

Meeting Date: June 17, 2014 Information On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Support
Services

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Review of Checks Written — May 2014

Although there is no statutory or policy requirement for the Board
to review the bills paid during the previous month, a monthly
review providing the Board an opportunity to ask questions
regarding specific expenditures is a good practice for the Board
to follow in overseeing the management of the District.

It is very helpful to the administration and helps in conducting an
effective board meeting if questions are identified and asked
prior to the meeting.

These bills have already been paid, and were previously
authorized by the Board when you adopted the 2013-2014
General Operating Budget.

None.

May 31, 2014

Approval of 2013-2014 General Operating Budget on September
27, 2013 authorizing the expenditure of funds.

The Board will review the checks written for the previous month
prior to each regular monthly board meeting.

None.
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Fiscal Impact

Historical comparison of monthly check totals:

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

September $655,949.80 $629,351.65 $591,106.98 $629,530.76 $695,282.94
October $970,451.63 $640,667.05 $655,040.01 $710,446.37 $894,925.72
November $750,661.87 $865,783.43 $718,579.69 $716,741.33 $880,283.81
December $853,561.12 $720,971.25 $355,804.15 $620,159.58 $741,092.88
January $880,591.27 $747,638.61 $701,991.20 $771,487.77 $828,457.21
March $694,107.70 $704,337.28 $656,212.94 $635,776.11 $616,434.71
April $846,903.79 $656,212.94 $554,991.73 $561,416.91 $725,103.23
May $758,644.83 $620,111.02 $891,849.50 $894,796.41 $781,180.01
June $718,912.56 $736,989.79 $751,699.54|  $1,003,320.40 $890,561.40
Total $7,129,784.57| $6,322,063.02 $5,877,275.74| $6,543,675.64] $7,053,321.91
July $718,935.08 $658,378.35 $762,236.64 $966,194.37

August $1,463,086.35| $1,172,766.92 $798,167.33 $796,743.84

Student and Public Benefit

Procedural and Reporting

Implications
Public Comments

Alternatives

Other Comments and

Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

the efficient use of public funds.

None.

None.

None.

None.

Close monitoring of monthly bills paid and monthly cash flow helps to ensure

List of checks written during the month of May are available in electronic
format and were emailed to each member of the Board.

David Bright, Assistant Superintendent of Finance and Operations

No action required. This is an information report only.

Information only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (4 C.1) .
Meeting Date: June 17, 2013 Informational Item

Submitted by: Mark Pool, Superintendent

Consent Agenda: Review Administrator Certification of PDAS Performance Evaluations
Personnel and Summative Conferences
Summary District Goal No. 2 as adopted by the ECISD Board of Trustees is to

have effective personnel. The Board Monitoring System requires that
the district provide every employee ongoing annual feedback that
creates opportunities for recognizing excellence, developing skills and
leadership and retains high performing staff in every job position. To
monitor this objective the Board has requested the administration
provide a report of the outcomes of personnel assessment metrics.

This year, for the first time, we required that all teacher performance
evaluations be completed in a digital format so that we could generate
district reports. The system provides a way to certify that employees
received a summative evaluation at the end of the year with required
“electronic” signatures of both the employee and their evaluator. We
have not monitored this in the past due to the amount of time and human
resources required to do so.

ECISD Board Policy DNA (LEGAL) / (LOCAL) - PERFORMANCE APPRAISAL,
EVALUATION OF TEACHERS

Effective Date June 17, 2013

Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System
as means of measuring local accountability.

Future Action Expected The Board will annually review summary data from the teacher
evaluation system.

Background Information The new system that allows us to monitor the appraisal process and
and Significant Issues collect data has brought some things to our attention that need to be
addressed.

According to state statute, a written summative annual appraisal report
shall be shared with the teacher no later than five working days before
the summative conference; and unless waived in writing by the teacher,
a summative conference shall be held within a time frame specified on
the District calendar and no later than 15 working days before the last
day of instruction for students. (For this school year that would have
been May 15”’.) We had a number of employees that had not
“electronically” signed their summative annual appraisal report prior to
May 15", There are ten summative appraisal reports that still have not
been signed.
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Some of the reasons for the unsigned documents may include:

Although in practice we have asked that every teacher be evaluated
every year, according to policy some teachers may qualify for less-
than-annual evaluations. If teachers meet the following criteria by
policy they are only required to be evaluated once every five years:

o Employed under an educator term contract;

o Hold SBEC certification;

o Have received a Proficient rating on the last three
consecutive appraisals;

o Have served in the current teaching assignment for at least
one year; and

o Have served on the current campus for at least one year.

However, LOCAL policy does require that in the years that a PDAS
appraisal is not scheduled for an eligible teacher, the District shall
conduct an annual review in accordance with a process developed
by the District- and campus-level decision-making committees. The
annual process shall produce a written document to be presented to
the teacher, signed by the teacher and supervisor, and maintained in
the personnel file; but the regular procedures and requirements shall
not apply to this annual review process.

Finally, according to LEGAL policy a summative conference can be
waived in writing by the teacher.

None.

An effective personnel evaluation process helps to ensure that we have
the effective personnel in all positions.

None.

None.

None.

With the things that have come to light this year, | would like for the
Board to consider some changes to our LOCAL policy regarding
evaluation of personnel:

e Every teacher receives a formal summative evaluation every
year using the PDAS (or other state or locally developed
system). Right now some teachers are eligible to be formally
evaluated less frequently —once every five years.

e Teachers must meet established criteria to be able to waive their
summative conference; e.g., an overall rating of Exceeds
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Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Expectations for at least three consecutive years; completely
certified in area of assignment; employed under a term (non-
probationary) contract; served in the current teaching
assignment for at least one year; served on the current campus
for at least one year.

e Minimum of at least two formal observations and five walk
throughs each year for all teachers with less than an overall
Exceeding Expectations rating.

None.

Mark Pool, Superintendent of Schools

Kelly Waters, Assistant Superintendent of Curriculum and Instruction
Terese Faas, Human Resources Coordinator

No action required.

This is an informational report only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (4 C.2) .
Meeting Date: June 17, 2013 Informational Item

Submitted by: Mark Pool, Superintendent

Consent Agenda: Review PDAS Summative Analysis
Personnel
Summary District Goal No. 2 as adopted by the ECISD Board of Trustees is to

have effective personnel. The Board Monitoring System requires that
the district provide every employee ongoing annual feedback that
creates opportunities for recognizing excellence, developing skills and
leadership and retains high performing staff in every job position. To
monitor this objective the Board has requested the administration
provide a report of the outcomes of personnel assessment metrics.

This year, for the first time, we required that all teacher performance
evaluations be completed in a digital format so that we could generate
district reports. The system provides a way to analysis data from the
teacher evaluation process. We have not monitored this in the past due
to the amount of time and human resources required to do so.

ECISD Board Policy DNA (LEGAL) / (LOCAL) - PERFORMANCE APPRAISAL,
EVALUATION OF TEACHERS

Effective Date June 17, 2013

Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System
as means of measuring local accountability.

Future Action Expected The Board will annually review summary data from the teacher
evaluation system.

Background Information The district currently uses the Professional Development and Appraisal

and Significant Issues System (PDAS) for our teacher evaluation process. PDAS remains in
place as the State’s approved instrument for appraising teachers and
identifying areas that would benefit from staff development.
Cornerstones of the process include a minimum of one 45-minute
observation and completion of the Teacher Self-Report form.

PDAS includes 51 criteria within eight domains reflecting the
Proficiencies for Learner-Centered Instruction adopted in 1997 by the
State Board for Educator Certification. The domains are:

1. Active, Successful Student Participation in the Learning
Process;

2. Learner-centered Instruction;

3. Evaluation and feedback on Student Progress;

4. Management of Student Discipline, Instructional Strategies,

Time/Materials;

Professional Communication;

Professional Development;

ou
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

7. Compliance with Policies, Operating Procedures and
Requirements; and
8. Improvement of All Students’ Academic Performance

Each of the 51 criteria are scored as:

Exceeds Expectations (5 points)
Proficient (3 points)

Below Expectations (1 point)
Unsatisfactory (zero points)

| have attached the Professional Development and Appraisal System
Appraisal Framework that is a rubric for scoring each of the criteria in
each domain.

Scores from the criteria in each domain are totaled to provide a Domain
score. (Each domain has a score range for each of the four ratings; e.g.
20-25 Exceeds Expectations; 12-19 Proficient; 4-11 Below Expectations;
and 0-3 Unsatisfactory. These ranges change from domain to domain
depending on the number of criteria in any given domain.)

| have also attached our District Summative Report that gives you an
idea of how the teachers on each campus scored in each Domain.

None.

An effective personnel evaluation process helps to ensure that we have
the effective personnel in all positions.

None.

None.

None.

With the caveat that the state assessment system is only one indicator
of student achievement, there still seems to be some disconnect
between our teacher evaluation system and student performance. The
data clearly shows that almost all of our teachers rate as Proficient, with
most Exceeding Expectations, on all domains of the PDAS; yet our
students for the most part consistently score below the state in the
percentage of students mastering the various state assessments. This
basically infers that our lack of student performance is he student’s fault.
We must reach a point where we accept ownership of students’
academic performance. Changing our attitude and approach to
personnel evaluation is one step toward that end.
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Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

Mark Pool, Superintendent of Schools

Kelly Waters, Assistant Superintendent of Curriculum and Instruction

No action required.

This is an informational report only.

Mark Pool, Superintendent of Schools
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PROFESSIONAL DEVELOPMENT AND APPRAISAL SYSTEM

APPRAISAL FRAMEWORK

Domain I: Active, Successful Student Participation in the Learning Process

Evaluation Dimensions:

a. Quantity and quality of active student participation in the learning process is evident.
b. Students are challenged by instruction and make connections to work and life applications, both within the discipline and with other disciplines.

EVALUATION CRITERIA

Exceeds Expectations
ALMOST ALL OF THE

1. Students are actively engaged in
learning.

2. Students are successful in learning.

3. Student behaviors indicate learning
is at a high cognitive level (e.g.,
critical thinking, creative thinking,
problem solving, etc.).

4. Students are self-directed/self-
initiated as appropriate to the lesson
objectives.

5. Students are connecting learning to
work and life applications, both
within the discipline and with other
disciplines.

Proficient
MQOST OF THE

1. Students are actively engaged in
learning.

2. Students are successful in learning.

3. Student behaviors indicate learning
is at a high cognitive level (e.g.,
critical thinking, creative thinking,
problem solving, etc.).

4. Students are self-directed/self-
initiated as appropriate to the lesson
objectives.

5. Students are connecting learning to
work and life applications, both
within the discipline and with other
disciplines.

Below Expectations
SOME OF THE

1. Students are actively engaged in
learning.

2. Students are successful in learning.

3. Student behaviors indicate learning
is at a high cognitive level (e.g.,
critical thinking, creative thinking,
problem solving, etc.).

4. Students are self-directed/self-
initiated as appropriate to the lesson
objectives.

5. Students are connecting learning to
work and life applications, both
within the discipline and with other
disciplines.

Unsatisfactory
LESS THAN HALF OF THE

1. Students are actively engaged in
learning.

2. Students are successful in learning.

3. Student behaviors indicate learning
is at a high cognitive level (e.g.,
critical thinking, creative thinking,
problem solving, etc.).

4, Students are self-directed/self-

initiated as appropriate to the lesson
objectives.

5. Students are connecting learning to
work and life applications, both
within the discipline and with other
disciplines.
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Domain Il: Learner-Centered Instruction

Evaluation Dimensions:

a. The instructional content is based on appropriate goals and objectives.
b. The instructional content includes basic knowledge and skills, as well as central themes and concepts, both within the discipline and with other disciplines.
c. The instructional strategies are aligned with learning objectives and activities, student needs, and work and life applications, both within the discipline and with

other disciplines.

d. The instructional strategies promote application of learning through critical thinking and problem solving.
e. The teacher uses appropriate motivational and instructional strategies which successfully and actively engage students in the learning process.

EVALUATION CRITERIA

Exceeds Expectations
ALMOST ALL OF THE TIME

1. Objectives and goals include basic
knowledge/skills and central
themes/concepts of the discipline.

2. Instructional content is learner-
centered (e.g., relates to the
interests and varied characteristics
of students).

3. Instructional strategies promote
critical thinking and problem
solving.

4. Instructional strategies include
motivational techniques to
successfully and actively engage
students in the learning process.

5. Instructional strategies are aligned
with the objectives, activities,
student characteristics, prior
learning, and work and life
applications, both within the

discipline and with other disciplines.

6. The teacher varies activities
appropriately and maintains
appropriate pacing and sequencing
of instruction.

Proficient
MOST OF THE TIME

1. Objectives and goals include basic
knowledge/skills and central
themes/concepts of the discipline.

2. Instructional content is learner-

centered (e.g., relates to the
interests and varied characteristics
of students).

3. Instructional strategies promote
critical thinking and problem
solving.

4. Instructional strategies include

motivational techniques to
successfully and actively engage
students in the learning process.

5. Instructional strategies are aligned
with the objectives, activities,
student characteristics, prior
learning, and work and life
applications, both within the

discipline and with other disciplines.

6. The teacher varies activities
appropriately and maintains
appropriate pacing and sequencing
of instruction.

Below Expectations
SOME OF THE TIME

1. Objectives and goals include basic
knowledge/skills and central
themes/concepts of the discipline.

2. Instructional content is learner-
centered (e.g., relates to the
interests and varied characteristics
of students).

3. Instructional strategies promote
critical thinking and problem
solving.

4. Instructional strategies include
motivational technigues to
successfully and actively engage
students in the learning process.

5. Instructional strategies are aligned
with the objectives, activities,
student characteristics, prior
learning, and work and life
applications, both within the

discipline and with other disciplines.

6. The teacher varies activities
appropriately and maintains
appropriate pacing and sequencing
of instruction.

Unsatisfactory
LESS THAN HALF OF THE TIME

1. Objectives and goals include basic
knowledge/skills and central
themes/concepts of the discipline.

2. Instructional content is learner-
centered (e.g., relates to the
interests and varied characteristics
of students).

3. Instructional strategies promote
critical  thinking and problem
salving.

4. Instructional strategies include

motivational technigues to
successfully and actively engage
students in the learning process.

5. Instructional strategies are aligned
with the objectives, activities,
student characteristics, prior
learning, and work and life
applications, both within the
discipline and with other disciplines.

6. The teacher varies activities

appropriately and maintains
appropriate pacing and seguencing
of instruction.

8¢
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Domain II: Learner-Centered Instruction, continued

7. The teacher emphasizes the value
and importance of the
activity/content.

8. The teacher uses appropriate
questioning and inquiry techniques
to challenge students.

9. The teacher makes appropriate and

effective use of available technology
as a part of the instructional
process.

7. The teacher emphasizes the value

and importance of the
activity/content.

. The teacher uses appropriate

questioning and inquiry techniques
to challenge students.

. The teacher makes appropriate and

effective use of available technology
as a part of the instructional
process.

7. The teacher emphasizes the value

and importance of the
activity/content.

. The teacher uses appropriate

questioning and inquiry techniques
to challenge students.

. The teacher makes appropriate and

effective use of available technology
as a part of the instructional
process.

7. The teacher emphasizes the value

and importance of the
activity/content.

. The teacher uses appropriate

questioning and inquiry techniques
to challenge students.

. The teacher makes appropriate and

effective use of available technology
as a part of the instructional
process.
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Domain lll: Evaluation and Feedback on Student Progress

Evaluation Dimensions:

a. The teacher aligns assessment and feedback with goals and objectives and instructional strategies.
b. The teacher uses a variety of evaluation and feedback strategies which are appropriate to the varied characteristics of the students.

EVALUATION CRITERIA

Exceeds Expectations
ALMOST ALL OF THE TIME

1. Academic progress of students is
monitored and assessed.

2. Assessment and feedback are
aligned with goals and objectives
and instructional strategies.

3. Assessment strategies are
appropriate to the varied
characteristics of students.

4. Student learning is reinforced.

5. Students receive specific
constructive feedback.

6. The teacher provides opportunities
for relearning and re-evaluation of
material.

Proficient
MOST OF THE TIME

1. Academic progress of students is
monitored and assessed.

2. Assessment and feedback are
aligned with goals and objectives
and instructional strategies.

3. Assessment strategies are
appropriate to the varied
characteristics of students.

4. Student learning is reinforced.

5. Students receive specific
constructive feedback.

6. The teacher provides opportunities
for relearning and re-evaluation of
material.

Below Expectations

SOME OF THE TIME

1

. Academic progress of students is

monitored and assessed.

. Assessment and feedback are

aligned with goals and objectives
and instructional strategies.

. Assessment strategies are

appropriate to the varied
characteristics of students.

. Student learning is reinforced.

. Students receive specific

constructive feedback.

. The teacher provides opportunities

for relearning and re-evaluation of
material.

Unsatisfactory
LESS THAN HALF OF THE TIME

1. Academic progress of students is
monitored and assessed.

2. Assessment and feedback are
aligned with goals and objectives
and instructional strategies.

3. Assessment strategies are
appropriate to the varied
characteristics of students.

4. Student learning is reinforced.

5. Students receive specific
constructive feedback.

6. The teacher provides opportunities

for relearning and re-evaluation of
material.

(Vg
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Domain [V: Management of Student Discipline, Instructional Strategies, Time, and Materials

Evaluation Dimensions:
a. The teacher effectively implements the discipline-management procedures approved by the district.
b. The teacher establishes a classroom environment which promotes and encourages self-discipline and self-directed learning.

c. The teacher selects instructional materials which are equitable and acknowledge the varied characteristics of all students.

d. The teacher effectively and efficiently manages time and materials.

EVALUATION CRITERIA

Exceeds Expectations

ALMOST ALL OF THE TIME

1.

The teacher effectively implements
the discipline-management
procedures approved by the campus.
The teacher participates in the
development of discipline
management procedures and offers
suggestions for improvement.

The teacher establishes a classroom
environment which promotes and
encourages self-discipline and self-
directed learning as appropriate.

The teacher interacts with students in
an equitable manner, including the
fair application of rules.

The teacher specifies expectations
for desired behavior.

The teacher intervenes and re-directs
off-task, inappropriate or disruptive
behavior as needed.

The teacher reinforces desired
behavior when appropriate.

The instructional materials selected
by the teacher are equitable and
acknowledge the varied
characteristics of all students.

The teacher effectively and efficiently
manages time and materials.

Proficient

MOST OF THE TIME

1.

The teacher effectively implements
the discipline-management
procedures approved by the campus.
Any lack of effective implementation
is rare, inadvertent, and does not
seriously compromise the needs of
students or the effective operation of
the classroom or campus.

The teacher establishes a classroom
environment which promotes and
encourages self-discipline and self-
directed learning as appropriate.

The teacher interacts with students in
an equitable manner, including the
fair application of rules.

The teacher specifies expectations
for desired behavior.

The teacher intervenes and re-directs
off-task, inappropriate or disruptive
behavior as needed.

The teacher reinforces desired
behavior when appropriate.

The instructional materials selected
by the teacher are equitable and
acknowledge the varied
characteristics of all students.

The teacher effectively and efficiently
manages time and materials.

Below Expectations

SOME OF THE TIME

1.

The teacher effectively implements
the discipline-management
procedures approved by the campus.
Any lack of effective implementation
is rare, inadvertent, and does not
seriously compromise the needs of
students or the effective operation of
the classroom or campus.

The teacher establishes a classroom
environment which promotes and
encourages self-discipline and self-
directed learning as appropriate.

The teacher interacts with students in
an equitable manner, including the
fair application of rules.

The teacher specifies expectations
for desired behavior.

The teacher intervenes and re-directs
off-task, inappropriate or disruptive
behavior as needed.

The teacher reinforces desired
behavior when appropriate.

The instructional materials selected
by the teacher are equitable and
acknowledge the varied
characteristics of all students.

The teacher effectively and efficiently
manages time and materials.

Unsatisfactory

LESS THAN HALF OF THE TIME

1.

The teacher effectively implements
the discipline-management
procedures approved by the campus.
Any lack of effective implementation
is rare, inadvertent, and does not
seriously compromise the needs of
students or the effective operation of
the classroom or campus.

The teacher establishes a classroom
environment which promotes and
encourages self-discipline and self-
directed learning as appropriate.

The teacher interacts with students in
an equitable manner, including the
fair application of rules.

The teacher specifies expectations
for desired behavior.

The teacher intervenes and re-directs
off-task, inappropriate or disruptive
behavior as needed.

The teacher reinforces desired
behavior when appropriate.

The instructional materials selected
by the teacher are equitable and
acknowledge the varied
characteristics of all students.

The teacher effectively and efficiently
manages time and materials.

1§74

NOTE: (1) The “Proficient” Standard in this Domain is HIGHER due to needs for consistency and safety. Exceeds Expectations requires participation in the development of discipline
and other management procedures.

NOTE: (2) The criteria in Domain IV relate to the MANAGEMENT of student discipline, instructional strategies, time, and materials which create an environment in which learning may
take place. These criteria are to be evaluated in the context of student behavior as it impacts student success. The critical attributes of EACH criterion MUST be considered separately.
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Domain V: Professional Communication

Evaluation Dimensions:

a. The teacher uses appropriate and accurate written, verbal, and non-verbal modes of communication with students.
b. The teacher uses appropriate and accurate written, verbal, and non-verbal modes of communication with parents, staff, community members, and other

professionals.

c. The teacher's interactions are supportive, courteous, respectful, and encouraging to students who are reluctant and having difficulty.

EVALUATION CRITERIA

Exceeds Expectations
ALMOST ALL OF THE TIME

1. The teacher uses appropriate and
accurate written communication
with students

2. The teacher uses appropriate and
accurate verbal and non-verbal
communication with students.

3. The teacher encourages and
supports students who are
reluctant or having difficulty.

4. The teacher uses appropriate and
accurate written communication
with parents, staff, community

members, and other professionals.

5. The teacher uses appropriate and
accurate verbal and non-verbal
communication with parents, staff,
community members, and other
professionals.

6. The teacher’s interactions are

supportive, courteous, and
respectful with students, parents,
staff, community members, and
other professionals.

Proficient
MOST OF THE TIME

1. The teacher uses appropriate and
accurate written communication
with students.

2. The teacher uses appropriate and
accurate verbal and non-verbal
communication with students.

3. The teacher encourages and
supports students who are
reluctant or having difficulty.

4. The teacher uses appropriate and
accurate written communication
with parents, staff, community

members, and other professionals.

5. The teacher uses appropriate and
accurate verbal and non-verbal
communication with parents, staff,
community members, and other
professionals.

6. The teacher's interactions are
supportive, courteous, and
respectful with students, parents,
staff, community members, and
other professionals.

Below Expectations
SOME OF THE TIME

1. The teacher uses appropriate and
accurate written communication
with students.

2. The teacher uses appropriate and
accurate verbal and non-verbal
communication with students.

3. The teacher encourages and
supports students who are
reluctant or having difficulty.

4. The teacher uses appropriate and
accurate written communication
with parents, staff, community

members, and other professionals.

5. The teacher uses appropriate and
accurate verbal and non-verbal
communication with parents, staff,
community members, and other
professionals.

6. The teacher's interactions are
supportive, courteous, and
respectful with students, parents,
staff, community members, and
other professionals.

Unsatisfactory
LESS THAN HALF OF THE TIME

1. The teacher uses appropriate and
accurate written communication
with students.

2. The teacher uses appropriate and
accurate verbal and non-verbal
communication with students.

3. The teacher encourages and
supports students who are
reluctant or having difficulty.

4. The teacher uses appropriate and
accurate written communication
with parents, staff, community
members, and other professionals.

5. The teacher uses appropriate and
accurate verbal and non-verbal
communication with parents, staff,
community members, and other
professionals.

6. The teacher's interactions are
supportive, courteous, and
respectful with students, parents,
staff, community members, and
other professionals.
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Domain VI: Professional Development

Evaluation Dimensions:

a. The teacher determines and participates in professional development goals and activities that are aligned with the goals of the campus and the goals of the

district.

b. The teacher correlates professional development activities with assigned subject content and the varied needs of students.
c. The teacher exhibits a willingness to collaborate with colleagues and other professionals for continuous growth and development.
d. The teacher correlates professional development activities with the prior performance appraisal.

EVALUATION CRITERIA

Exceeds Expectations

ALMOST ALL OF THE TIME

1. The teacher successfully seeks
out and engages in professional
development activities that
positively correlate with the goals
of the campus and district.

2. The teacher successfully
correlates professional
development activities with
assigned subject content and the
varied needs of students.

3. The teacher successfully
engages in professional
development activities that
positively correlate with the prior
performance appraisal.

4. The teacher works collaboratively
and constructively with
colleagues and other
professionals toward the overall
improvement of student
performance.

Proficient

MOST OF THE TIME

1. The teacher successfully engages
in professional development
activities that positively correlate
with the goals of the campus and
district.

2. The teacher successfully correlates

professional development activities
with assigned subject content and
the varied needs of students.

3. The teacher successfully engages
in professional development
activities that positively correlate
with the prior performance
appraisal.

4. The teacher works collaboratively

and constructively with colleagues
and other professionals toward the
overall improvement of student
performance.

Below Expectations

SOME OF THE TIME

1. The teacher successfully engages
in professional development
activities that positively correlate
with the goals of the campus and
district.

2. The teacher successfully
correlates professional
development activities with
assigned subject content and the
varied needs of students.

3. The teacher successfully engages
in professional development
activities that positively correlate
with the prior performance
appraisal.

4. The teacher works collaboratively

and constructively with colleagues
and other professionals toward the
overall improvement of student
performance.

Unsatisfactory

LESS THAN HALF OF THE TIME

1. The teacher successfully engages in

professional development activities
that positively correlate with the
goals of the campus and district.

. The teacher successfully correlates

professional development activities
with assigned subject content and
the varied needs of students.

. The teacher successfully engages in

professional development activities
that positively correlate with the prior
performance appraisal.

. The teacher works collaboratively

and constructively with colleagues
and other professionals toward the
overall improvement of student
performance.
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Domain VII: Compliance With Policies, Operating Procedures and Requirements

Evaluation Dimensions:
a. The teacher contributes to making the whole school safe and orderly, and a stimulating learning environment for children.
b. The teacher respects the rights of students, parents, colleagues, and the community.

EVALUATION CRITERIA

Exceeds Expectations

The teacher complies with all
policies, operating procedures,
and legal requirements (national,
state, district, and campus). The
teacher participates in the
development of operating
procedures and offers suggestions
for improvement.

The teacher complies with all
verbal and written directives,
participates in the development of
operating procedures, and offers
suggestions for improvement.

Apart from classroom
responsibilities, the teacher
consistently contributes to making
the whole school safe and orderly,
and a stimulating learning
environment for all students.

Proficient

The teacher complies with all of
the policies, operating procedures,
and legal requirements (national,
state, district, and campus). Any
lack of compliance is rare,
inadvertent, and does not
seriously compromise the needs
of students or the effective
operations of the campus/ district.

The teacher complies with all
verbal and written directives. Any
lack of compliance is rare,
inadvertent, and does not
seriously compromise the needs
of students or the effective
operations of the campus/district.

Apart from classroom
responsibilities, the teacher
generally contributes to making
the whole school safe and orderly,
and a stimulating learning
environment for all students.

Below Expectations

The teacher occasionally does not
comply with policies, operating
procedures, or legal requirements
(national, state, district, and
campus). In instances of non-
compliance, the needs of the
students or the effective
operations of the campus/district
may be compromised.

The teacher occasionally does not
comply with all verbal or written
directives. In instances of non-
compliance, the needs of the
students or the effective
operations of the campus/district
may be compromised.

Apart from classroom
responsibilities, the teacher
seldom contributes to making the
whole school safe and orderly,
and a stimulating learning
environment for all students.

Unsatisfactory

The teacher frequently does not
comply with policies, operating
procedures, or legal
requirements (national, state,
district, and campus). In
instances of non-compliance,
the needs of the students or the
effective operations of the
campus/district are seriously
compromised.

The teacher frequently does not
comply with all verbal or written
directives. in instances of non-
compliance, the needs of the
students or the effective
operations of the
campus/district are seriously
compromised.

Apart from classroom
responsibilities, the teacher
rarely contributes to making the
whole school safe and orderly,
and a stimulating learning
environment for all students.
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Domain VIII: Improvement of Academic Performance of All Students On The Campus

Evaluation Dimensions:

a. The teacher diagnoses student needs and provides performance feedback related to all appropriate TEKS/TAKS objectives.
b. The teacher aligns the planning and delivery of instruction to all appropriate TEKS/TAKS objectives.
c. The teacher collaborates with other faculty and administration to improve TAKS-related performance of all students on the campus.
d. The teacher identifies students who are at-risk and develops appropriate strategies to assist these students.
e. The teacher monitors the attendance of all students and intervenes to promote regular attendance.

EVALUATION CRITERIA

(A) Efforts to Enhance Academic Performance*

Exceeds Expectations
ALMOST ALL OF THE TIME

1. The teacher works with colleagues
to align instruction to include
appropriate TEKS/TAKS objectives
to support student achievement in
all assigned classes.

2. The teacher works with colleagues
to analyze TAKS performance data
relevant to all students in assigned
classes prior to beginning
instruction.

3. The teacher coordinates with others
within and outside the teacher's
discipline to determine the
sequencing of classroom instruction
to appropriately incorporate
TEKS/TAKS objectives.

4. The teacher collaborates with others
within and outside the teacher's
discipline to select/adapt
instructional materials and activities
which are correlated with
appropriate TEKS/TAKS objectives.

5. The teacher provides feedback to all
students regarding their learning
progress on appropriate
TEKS/TAKS objectives.

Proficient
MOST OF THE TIME

1. The teacher aligns instruction to
include appropriate TEKS/TAKS
objectives to support student
achievement in all assigned
classes.

2. The teacher analyzes TAKS
performance data relevant to all
students in assigned classes prior to
beginning instruction.

3. The teacher adjusts the sequencing
of classroom instruction to
appropriately incorporate
TEKS/TAKS objectives.

4. The teacher selects/adapts
instructional materials and activities
which are correlated with
appropriate TEKS/TAKS objectives.

5. The teacher provides feedback to all
students regarding their learning
progress on appropriate
TEKS/TAKS objectives.

Below Expectations
SOME OF THE TIME

1. The teacher aligns instruction to
include appropriate TEKS/TAKS
objectives to support student
achievement in all assigned
classes.

2. The teacher analyzes TAKS
performance data relevant to all
students in assigned classes prior to
beginning instruction.

3. The teacher adjusts the sequencing
of classroom instruction to
appropriately incorporate
TEKS/TAKS objectives.

4. The teacher selects/adapts
instructional materials and activities
which are correlated with
appropriate TEKS/TAKS objectives.

5. The teacher provides feedback to all
students regarding their learning
progress on appropriate
TEKS/TAKS objectives.

Unsatisfactory
LESS THAN HALF OF THE TIME

1. The teacher aligns instruction to
include appropriate TEKS/TAKS
objectives to support student
achievement in all assigned
classes.

2. The teacher analyzes TAKS

performance data relevant to all
students in assigned classes prior
to beginning instruction.

3. The teacher adjusts the
sequencing of classroom
instruction to appropriately
incorporate TEKS/TAKS
objectives.

4. The teacher selects/adapts
instructional materials and
activities which are correlated
with appropriate TEKS/TAKS
objectives.

5. The teacher provides feedback to
all students regarding their
learning progress on appropriate
TEKS/TAKS objectives.

(Appraisal Framework for Domain VIII, continues)
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9

Appraisal Framework for Domain VI, continued.

Exceeds Expectations

ALMOST ALL OF THE TIME

Proficient

MOST OF THE TIME

Below Expectations

SOME OF THE TIME

Unsatisfactory

LESS THAN HALF OF THE TIME

(B) Efforts to Enhance Student Attendance*

6. The teacher monitors attendance
of all students in assigned classes
and contacts parents, counselors,
or other school officials regarding
an intervention plan for students
with serious attendance problems.

6. The teacher monitors attendance
of all students in assigned classes
and contacts parents, counselors,
or other school officials for
students with serious attendance
problems.

6. The teacher monitors attendance
of all students in assigned classes
and contacts parents, counselors,
or other school! officials for
students with serious attendance
problems.

6. The teacher monitors attendance
of all students in assigned classes
and contacts parents, counselors,
or other school officials for
students with serious attendance
problems.

(C) Efforts to Identify and

Assist Students in At-Risk Situations

7. The teacher works with teachers,
counselors, and other school
professionals to seek information
to identify and assess the needs of
assigned students in at-risk
situations.

8. The teacher meets with parents
and/or other teachers of students
who are failing or in danger of
failing to develop an appropriate
plan for intervention.

9. The teacher participates in and/or
contributes to campus-wide
programs to modify and adapt
classroom materials and/or
instruction for students in at-risk
situations.

7. The teacher identifies and
assesses the needs of assigned
students in at-risk situations.

8. The teacher meets with students
who are failing or in danger of
failing and develops an appropriate
plan for intervention.

9. The teacher modifies and adapts
classroom materials and/or
instruction for students in at-risk
situations.

7. The teacher identifies and
assesses the needs of assigned
students in at-risk situations.

8. The teacher meets with students
who are failing or in danger of
failing and develops an appropriate
plan for intervention.

9. The teacher modifies and adapts
classroom materials and/or
instruction for students in at-risk
situations.

7. The teacher identifies and
assesses the needs of assigned
students in at-risk situations.

8. The teacher meets with students
who are failing or in danger of
failing and develops an appropriate
plan for intervention.

9. The teacher modifies and adapts
classroom materials and/or
instruction for students in at-risk
situations.

(D) Campus Performance Rating

10. Campus performance includes the most recent:
[a] Campus Performance Rating as reported in the State accountability system (AEIS)
[b] Adequate Yearly Progress (AYP) as designated in the campus AYP report.

*The criteria are related to the teacher’s efforts to encourage attendance. The criteria do not refer to the attendance level in particular classes.
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District Summative Summary Report
District: El Campo ISD

School Year: 2013-14

Report Date: 6/19/2014 4:35:12PM

School Tgach:r Pr:fg:i;ant Pro"fgtl:.:;nt Domain Dmlljl[ain Dolnlilain DoIn\l’ain Doraain Do::Iain Dovn;]a:lin Domain
o Count Percentage VI

El Campo HS 69 0 0% 5 5 5 5 5 5 5 5

ﬁsca“m 54 0 0% 4 4 4 4 3 3 3 3

Hutchins EL 35 0 0% 5 5 5 5 5 5 5 5

Myatt EL 46 1 2% 5 5 5 5 5 4 5

Northside EL 34 0 0% 4 4 4 4 4 4 4 4
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Agenda Item Summary Sheet (4 D.1) - -
Meeting Date: June 17, 2014 ACtIOﬂ Reqllll‘ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Consider Proposal to Close High School Campus to Ninth Grade
Curriculum and Instruction Students

Summary Last month Rich DuBroc presented a proposal to close the high
school campus for all ninth grade students during their lunch
time in an effort to increase their academic performance.
Rationale for this proposal included:

e Historically many ninth grade students struggle to
assimilate to the freedoms of the ECHS campus;

e Absences and tardies after lunch are causing
disruptions and missed instruction;

e Freshmen tend to walk to local businesses causing
traffic issues, loitering and disruptions in neighborhoods
near the high school;

e Closing campus could alleviate peer pressure to leave
campus for lunch;

e This requirement will be an incentive for freshmen
students to earn credits to become sophomores which
would entitle them to open campus at lunch; and

e A closed campus at lunch could promote unity and
Ricebird Pride in the freshman class to improve campus
culture and climate.

This action will require us to change the language in our LOCAL
policy, which states in part:

Students in grades 9-12 shall be permitted to leave campus
during lunch.

Students in other grades shall not be permitted to leave campus
during lunch except as approved by the principal, on a case-by-
case basis in response to a parent’s written request.”

ECISD Board Policy FEE (LOCAL) — ATTENDANCE, OPEN/CLOSED CAMPUS
Effective Date 2014-2015 School Year
Previous Board Action At the regular meeting last month the Board heard a

recommendation and rationale for closing the high school
campus at lunch to all ninth grade students.
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Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting

Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

For the 2013-2014 school year 48 of 315 freshmen (15.2%) did
not earn enough credits to be considered tenth graders for the
2014-2015 school year. The high school faculty and
administration believe that tardies and/or absences after lunch
are contributing factors. (Data on tardies and absences were
not available due to staff on summer vacation.)

None.

Ninth grade students’ academic performance should increase
due to fewer classroom disruptions and less missed instructional
time after lunch.

If approved by the Board we will need to notify TASB Policy
Service to change LOCAL policy.

None.

None.

Because of scheduling issues, there will be days that ninth grade
students will be allowed to leave campus during lunch; e.g., pep
rally and club day schedules. There may be other occasions
that they are allowed to leave at the principal’s discretion for
incentive purposes.

None.

Rich DuBroc, High School Principal

Motion, second and majority vote to approve the high school
principal’s recommendation to close the campus during lunch
time for all ninth grade students,

| recommend that you approve the high school principal’s
recommendation to close the campus during lunch time for all
ninth grade students as a part of the Consent Agenda.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (5 C)

Meeting Date: June 17, 2014 DiSCUSSiOﬂ TOpiC

Submitted by: Mark Pool, Superintendent

Business and Operations Review of Preliminary Budget Estimates

Summary According to Texas Education Code §44.002, the
Superintendent shall prepare, or cause to be prepared, a
proposed budget covering all estimated revenue and proposed
expenditures of the District for the following fiscal year. The
proposed budget shall be prepared on or before August 20"

LOCAL policy on budget planning states that Budget planning
shall be an integral part of overall program planning so that the
budget effectively reflects the District’s programs and activities
and provides the resources to implement them. In the budget
planning process, general educational goals, specific program
goals, and alternatives for achieving program goals shall be
considered, as well as input from the District- and campus-level
planning and decision-making committees.

According to TEA guidelines, the Board shall adopt a budget by
Fund and Function. Funds included in the General Operating
Budget include:

e 199 — General Fund
e 240 - Food Service
e 511 — Debt Service

Revenue and expenditures for special revenue funds will be
presented to the Board for review, but do not require formal

approval.
ECISD Board Policy CE (LEGAL)/ (LOCAL) ANNUAL OPERATING BUDGET
Effective Date June 17, 2014
Previous Board Action The Board previously reviewed the budget assumptions for the

2014-2015 General Fund Budget at the regular meeting on
February 25, 2014.

Future Action Expected Budget Workshop July 8" - Review and discussion of
preliminary budget.

Regular Meeting July 15™ - Continued review of preliminary
budget.

Budget Workshop August 12" — Presentation of proposed
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Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

budget using certified values; and a record vote on proposed tax
rate and date and time for Public Meeting to discuss budget and
proposed tax rate.

Regular Meeting on August 19" - Final review of proposed
budget

Special Meeting on August 26" — Conduct a Public Hearing on
the proposed budget and tax rates; and approve the 2013-2014
General Fund Budget and tax rates.

David Bright is still working with Budget Managers to balance
the preliminary budget. Right now with a proposed 1.5%
Structure Adjustment and 2.0% General Pay Increase the
preliminary budget is at a $11,135 deficit. With a proposed
2.0% Structure Adjustment and 2.5% General Pay Increase the
preliminary budget is at a $96,495 deficit.

These numbers do not include $221,400 in principal and interest
on the recently approved Maintenance Tax Notes that the Board
asked to be included in the expenditure budget rather than
designated fund balance.

The preliminary budget is based upon the budget assumptions
presented in February with the exception that the Average Daily
Attendance in the state funding calculation has been increased
by 20 ADA, which adds about $100,000 in additional revenue.

David will have additional information for you at the meeting.

Unknown.

Detailed financial planning ensures that funds are available to
provide the necessary personnel, facilities, equipment and
supplies for an appropriate education for all students; and that
taxpayer’ dollars are spent wisely.

None.

None.

None.

We can eliminate one meeting in August by combining the
regular meeting scheduled for August 19" with the special
meeting scheduled for August 26"..
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Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

ECISD Preliminary Budget for 2014-2015 (available at the
meeting)

David Bright, Assistant Superintendent of Finance and
Operations

No action required.

This is a discussion item only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (5 A)

Meeting Date: June 17, 2014 DiSCUSSian anly

Submitted by: Mark Pool, Superintendent

Business and Operations

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Community Facilities Advisory Committee “Best Course of
Action” Recommendation

The Community Facilities Advisory Committee has been working
since December 10, 2003 to develop a “Best Course of Action”
for meeting the District’s facilities needs now and into the future.
They have completed that work and now present their
recommendation for your review.

In 2004-2005 when we used the same process for determining
how to address the district’s facility needs, the Board held public
hearings on the committee’s recommendation before taking final
action. A decision needs to be made as to whether or not to
have the public hearings this time, or bring the recommendation
back for consideration at the next regular meeting.

BDB (LOCAL), BOARD INTERNAL ORGANIZATION:
INTERNAL COMMITTEES

June 17, 2014.

At a regular meeting on November 19, 2013, the Board
appointed the Community Facilities Advisory Committee and
charged them with recommending a Best Course of Action for
addressing district facility needs.

At some point in the future the Board will need to consider action
on the Committee’s recommendation.

The Committee is recommending that the Board use any
combination of surplus fund balance, maintenance tax notes,
and voter approved bonds to fund the following projects:

e Additional Elementary Classrooms
¢ Renovations to High School Auditorium
e Construction of an Agriculture Education Project Center

e Demolition, Renovations and New Construction at
Ricebird Stadium
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

The Committee’s complete recommendation along with their
rationale is attached in their “Best Course of Action”
Recommendation.

Committee’s recommendation calls for a $10-12 million bond
proposal with additional funds from surplus fund balance and/or
recently approved maintenance tax notes.

Opinions of probable cost for different projects are included in
the Committee’s “Best Course of Action” Recommendation
document.

Providing students with an appropriate learning environment and
assuring that taxpayers get the most benefit for the dollar spent.

None.

None.

No committee substitutes at this time. The Board will have the
options to accept the committee recommendation as is, with
modifications, or to not accept the recommendation.

None.

e Community Facilities Advisory Committee “Best Course of
Action” Recommendation

Mark Pool, Superintendent of Schools

A.J. Kresta, Committee Chair

None at this time.

This is a discussion item only. No action required.

Mark Pool, Superintendent of Schools
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El Campo Independent School District

Community Facilities Advisory Committee
“Best Course of Action” Recommendation

Introduction. In November 2013 the ECISD Community Facilities Advisory Committee was formed and
charged with developing a “Best Course of Action” for addressing facility needs in the district. Projects
to be considered included, but were not limited to: additional elementary classrooms; renovations to
the high school auditorium; construction of an Agriculture Education Project Center; construction of
public restrooms, a new field house, and demolition and renovation of existing structures at Ricebird
Stadium. The committee was charged with developing a recommendation that was reflective of the
ECISD community and that adequately considered ECISD student demographics, education structure,
grade level groupings, facilities rehabilitation needs, new facility needs, financial and funding impacts,
and timelines for implementation.

After seven months of discussions, the committee is making the following recommendation to the Board
of Trustees:

Additional Elementary Classrooms

The Myatt Elementary campus has been, and continues to be, overcrowded as evidenced by the twelve
temporary (portable) classrooms that currently house kindergarten, first grade transition, and special
education classes. In the past ten years the campus enrollment has increased by 76 students, from a
total enrollment in 2003-2004 of 524 to an enrollment in 2012-2013 of 650. Total enroliment for the
Myatt campus on the last day of school in 2013-2014 was 678 (an additional 28 students).

Recommendation. After a considerable amount of discussion the committee is recommending that the
first grade be moved to the Hutchins Elementary campus and that the Myatt campus be used strictly for
pre-kindergarten and kindergarten classes. (Last day enrollments for 2013-2014 were: Early Childhood

— 10; Pre-Kindergarten — 110; Kindergarten — 252)

The preliminary proposal prepared by RWS Architects, Inc. calls for the addition of sixteen new
classrooms and a new cafeteria with a seating capacity of 352 students on the Hutchins Elementary
campus. (Last day enrollments for 2013-2014 were: 1% Grade — 293; 2™ Grade — 266; and 3™ Grade —
286) The plan also provides for the renovation of the existing cafeteria to provide classrooms for special
education and other common classroom areas.

The second RWS design proposal, which the committee prefers, also provides for an on-site auto stack
drive that will get a significant number of vehicles off the streets during drop-off and pick-up times.
Additional canopy covered areas are also considered to improve the efficiency of the student drop-off
and pick-up process.

In addition to the new classrooms, new cafeteria, and renovation of the current cafeteria area, the
committee also recommends air-conditioning the existing gymnasium.
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Issues. A major concern in moving the first grade to the Hutchins Elementary Campus is the increase in
traffic congestion in the neighborhood during drop-off and pick-up times.

Rationale. Moving the first grade frees up enough classrooms (17) in the main building to eliminate the
need for the temporary (portable) classrooms (12) at Myatt, which are much more vulnerable from a
safety and security standpoint.

From an academic point of view, with today’s curriculum and instruction requirements and higher
student achievement expectations imposed by the Texas Education Agency, first grade is a better fit
with second and third grades than it is with pre-kindergarten and kindergarten.

Also, with the community’s increasing number of children from lower socio-economic status homes and
the mounting body of research available that shows the benefits of a pre-kindergarten education, if
extra rooms were to become available at Myatt Elementary there is the possibility of adding additional
sections of pre-kindergarten and making it available to all children rather than just those who currently
qualify by meeting the federal poverty guidelines.

Renovation of the existing cafeteria space at Hutchins will provide for classrooms that are close to the
principal’s office and nurse’s clinic with easy access for emergency medical personnel for special needs
children who are medically fragile. The renovated space will also provide for common classroom areas
for fine arts and computer labs, freeing up classrooms that are currently used for these purposes to be
used for regular classes.

Since first grade was once housed at Hutchins Elementary the classrooms that are currently in the A-
Wing (second grade) have restrooms in the classrooms, which could be a benefit for first grade classes.

Financial Considerations. The opinion of probable cost prepared by RWS Architects for the proposed
project is $7,005,213. This amount includes the on-site auto stack drive, but does not include the air
conditioning of the gymnasium.

Renovations to the High School Auditorium

Renovations to the High School Auditorium have been discussed by the district for a number of years.
The committee is aware that the Board of Trustees has hired a construction manager at risk for this
project and issued $2 million in maintenance tax notes to help pay for the renovations.

Recommendation. The committee recommends that the Board proceed with all three phases of the
proposed renovations to be funded with surplus fund balance, maintenance tax notes and/or the
possible issuance of future voter approved bonds. The facility should become a district and community
event center. In addition to the theater department, choir and band, the auditorium is currently used by
a number of other school groups and community organizations.

The committee recommends that the auditorium also be used in the future for elementary programs.
Myatt Elementary students had their programs in the auditorium this year with excellent comments
from those in attendance about how much better it was than trying to perform the programs in the
school cafeteria with limited seating and no parking.
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Rationale. As our high school performing arts departments (theater, choir and band) continue to grow
and improve they deserve a better venue for their performances that is fully functional including: stage
upgrades (proscenium opening, stage floor, stage and house lighting, sound system, set and costume
storage); revisions to seating area; renovations to auditorium entry and restroom facilities; and exterior
renovations.

Also, our elementary schools currently do not have a space large enough for student performances that
will accommodate the large number of parents and relatives that wish to attend. The auditorium is
large enough to accommodate these numbers with adequate parking in the nearby high school parking
lot. Elementary programs are currently presented in the Myatt cafeteria, Hutchins gymnasium, and
Northside cafeteria; none of which are large enough to adequately and comfortably accommodate
those who wish to attend the program. On-site parking for these programs is nonexistent and those
attending are forced to park on nearby city streets.

It is noted that elementary students currently walk to the Ricebird Gymnasium for pep rallies, so walking
to the auditorium for a program should not be a major obstacle. In the event of inclement weather
school buses can be used to shuttle students.

Financial Considerations. The opinion of probable costs for the auditorium renovations provided by
RWS Architects is $2,125,071.67, which includes replacement of the existing auditorium seating.

Construction of an Agriculture Education Project Center

In the Spring of 2013, the El Campo FFA Advisors presented a proposal to the Board of Trustees for the
construction of an Agriculture Education Project Center that would provide FFA and Junior FFA members
with the proper housing facilities for their livestock projects; as well as a laboratory facility for Advanced
Animal Science, Livestock Production, and Principles of Agriculture courses, and a training facility for
students in both leadership and career development skills. In the Spring of 2014, the district purchased
five acres adjacent to and contiguous with the eastern most boundary of the current middle school
property as the site for construction of this facility.

Recommendation. The committee recommends that the Board construct a facility to accommodate the
current and future needs for housing FFA projects and agriculture education instruction. The facility
should be constructed in a way that provides for a modern laboratory facility for teaching purposes.

The committee also recommends that the facility be designed and constructed with adequate site
security and an emphasis on maintaining sanitation and ease of waste disposal. If possible, a separate
entry drive to the facility is desired.

It is recommended that similar facilities in area school districts be visited for ideas before beginning the
design and development phase of this project; and that the facility be designed with an eye to the future
that provides the appropriate infrastructure for meeting the future needs of Agri-Science instruction.

Rationale. With the recent growth of the El Campo FFA program it has become apparent that many El
Campo FFA and Junior FFA members are at a disadvantage with their current animal housing
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arrangements. Often the lack of facilities discourages participation by many students who are unable to
secure a place for their project. In other districts where facilities have been made available the number
of students exhibiting larger animals (market steers, breeding cattle, market swine, breeding swine,
market lambs and market goats) on a local and state level has increased.

In a survey conducted by our Ag Department, 68% of our FFA members said that the lack of facilities
kept them from participating or being involved with Supervised Agricultural Experiences (projects); 90%
said they would be more likely to participate if a district project center were available; and 81% said
they would prefer to utilize the district owned facility rather than raise their project at home.

Finally, our career and technical courses should be taught with an emphasis on “hands-on” instruction.
Currently we have adequate facilities for instruction and active student participation in the area of
agriculture mechanics, but inadequate facilities for instruction and active student participation in the
areas of animal, soil and crop sciences. This facility should be designed to provide “hands-on” learning
experiences in those areas of instruction.

Financial Considerations. In June of 2013, RWS Architects issued an opinion of probable cost for the
minimal facility envisioned in the original presentation made to the Board of Trustees at $562,500. The
committee recommends that the Board consider allocating $750,000 to this project to provide adequate
funding to design and build a facility that will not only meet current, but also future needs.

Demolition, Renovations, and New Construction at Ricebird Stadium

The need for new public restrooms at Ricebird Stadium has increasingly become an issue that needs to
be addressed as the current restroom facilities are inadequate and continue to deteriorate.

Recommendation. The committee recommends that the existing storage and restroom facility beneath
the bleachers on the home side be demolished and new public restrooms be constructed at fifty-percent
of the number of toilet fixtures required by the 2009 International Building Code, which will require a
special use facility waiver from the Planning and Zoning Commission and final approval by the El Campo
City Council. The committee further recommends that the design includes new restroom facilities for
both the home and visitors sides and located at the north end of the stadium in the area behind the
scoreboard.

The committee recommends that the current ninth grade field house be renovated for a storage facility
or other purposes; that the existing varsity and junior varsity field house be renovated to house the
ninth grade and junior varsity athletes; and that a new varsity field house be designed and constructed
in conjunction with the new public restrooms.

Rationale. Currently some of the men’s and women’s public restroom facilities are housed in the
Physical Education Building Annex. These restrooms are adequate, but insufficient in number. The
remaining restrooms in the building beneath the home side bleachers are deplorable, and the building is
beyond what could be considered for an economically feasible renovation. The committee believes a
logical solution is to design and construct new restrooms that will be sufficient in number to meet the
stadium’s needs.
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For a stadium with a seating capacity of 5,100 the International Building Code requires a total of 96
toilet fixtures (urinals and water closets). The committee feels this requirement is unreasonable for a
facility that is used at capacity less than ten times per year, therefore the waiver request is
recommended to reduce the total fixture count by approximately 50%.

The current ninth grade field house was constructed in 1962 (52 years old) and is inadequate to
accommodate the number and meet the needs of our ninth grade athletes.

Because of the amount of mechanical, electrical and plumbing required for the new public restroom
facility the committee believes that the most economical solution would be to construct a new varsity
field house in conjunction with the public restrooms.

In a comparison prepared by RWS Architects, the project cost would increase by 11.46% if the restrooms
and a field house are constructed separately. (Estimate of total cost of separate facilities is $1,214,000
for restrooms plus $1,153,450 for the athletic field house for a total of $2,367,450. Opinion of probable
cost issued in December 2013 for the combined facility is $2,123,955; $243,495 less than construction of
facilities separately.) In addition, delaying the inevitable construction of a new field house will only
increase in price as construction cost escalate over time.

Financial Considerations. RWS Architects has developed a preliminary design for the construction of
public restrooms and a new field house, and provided an opinion of probable cost at $2,123,955.
(Opinion of probable cost for the number of restroom fixtures required by the International Building
Code would be $2,548,040.)

Opinion of probable cost does not include costs of demolition of restroom storage facility underneath
the home side bleachers nor the renovation of the existing varsity and junior varsity field house.

Funding for Capital Improvements

Recommendation. Realizing that the Board has already issued $2 million in maintenance tax notes for
capital improvement projects, the committee recommends that the Board call for a $10 -$12 million
bond election to fund these projects:

o Additional Elementary ClassrOOmMS .........ueveeiiiieeeiiiee e e $7,005,213
e Renovations to High School Auditorium *..........cccooviiiiiieciieceecee e, 2,125,071
e Construction of an Agriculture Education Project Center .......cccoccveevvciveeeniieeeenns 750,000
e Demolition, Renovations and New Construction at Ricebird Stadium **............ 2,123,955

Total $12,004,239

* Auditorium renovations may be completed in whole or in part with maintenance tax notes.

** Demolition and renovation costs are not available at this time and are not included in the total
amount.

These estimates do not include the following costs:

e Air conditioning the elementary gymnasium(s);
e Demolition of the restroom and storage building underneath the home side bleachers;
e Renovation of existing ninth grade field house for storage or other purposes;
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e Renovation of the existing varsity and junior varsity field house to house the ninth grade and
junior varsity athletes.

Rationale. Interest rates continue to be low at this time and into the near foreseeable future, making it
a good time to consider a bond issue. According to a Preliminary Tax Rate Analysis prepared by the
district’s financial advisor, Lewis Wilks, of U.S. Capital Advisors, a $12 million bond issue would have a
maximum |1&S tax rate increase of $0.0494 (about a nickel). Based upon the assumptions used in the
analysis, the tax impact on an average $100,000 residence homestead would not exceed $37.37
annually, or about ten cents per day.

With the current financial markets as they are, the idea that now is a good time to call a bond election is
supported by a May 2014 Bond Election Report published by the Texas Public Finance Group of George
K. Baum & Company, Investment Bankers Since 1928.

With this information in mind the committee recommends that the Board call for a bond referendum in
November 2014.
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Agenda Item Summary Sheet (5 B) -
Meeting Date: June 17, 2014 ACtIOﬂ Item

Submitted by: Mark Pool, Superintendent

Business and Operations Approval of SSC Service Solutions Contract Amendment

Summary In 2011 the Board contracted with SSC (Southeast Service
Corporation) Service Solutions to provide all janitorial services
for the district. The district entered into a Janitorial Services
Agreement with SSC Service Solutions effective July 1, 2011 for
the provision of housekeeping services for the district.

The original agreement was amended on July 1, 2012,
extending the term for one year; and a second time on October
15, 2013, extending the agreement through June 30, 2014
without a CPI (Consumer Price Index) increase in cost to the
district. The cost to the district for the amended agreement for
services from July 1, 2013 through June 30, 2014 was
$614,041.79.

We had four employees on the housekeeping staff that
remained ECISD employees until they were eligible for
retirement last year. At that time they became SSC Service
Solutions employees and we were billed $92,998 separately to
cover that cost. This third amendment adds the $92,998 amount
to our contract rather than billing it separately; plus a $15,351
CPIl increase to provide a cost of living increase for employees.

Total cost of for services in the amended contract is

$722,391.29:
Prior CONract ......ccovvevveiieeieenee e $614,042
CPIINCrease.......cccccoevvvviiiiiiiici e 15,351
Consolidating INnvoices ..........ccccceeeeeveeeeeeeee. 92,998
TOTAL .o $722,391

The term of the contract is extended through June 30, 2015.

The notice address for the Contractor was also updated.

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION
Effective Date June 17, 2014
Previous Board Action The Board approved the original contact effective July 1, 2011

through June 30, 2012; first amendment effective July 1, 2012
through June 30, 2013; and second amendment July 1, 2013
through June 30, 2014.
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Future Action Expected

Background
Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternative

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

The Board may be asked to consider further amendments to the
contract at a later date.

There may be requests for additional increases in the future because
of the Affordable Care Act, but at this time SSC Service Solutions is

picking up that additional cost.

When the district originally outsourced custodial services in
2011, the budgeted amount for custodial services was $857,507.
At that time we saved about $150,000 by contracting for
housekeeping services.

The current amended contact under consideration is for
$722,391, which is still, three years later, $135,166 less than
what we were budgeting in 2011,

Providing a high quality service that is designed for a K-12
educational environment at a cost savings to the district.

Following approval by the Board we will execute the amended
contract.

None.
None.

None.

Copy of proposed amendment to the amended contract.

David Bright, Assistant Superintendent for Finance and
Operations

Jeff Balcar, Director of Maintenance and Operations

Motion, second and majority vote to approve the amendment to
SCS Service Solutions’ contract for custodial services through
June 30, 2015.

| recommend that the Board approve the amendment to SCS
Service Solutions’ contract for custodial services through June
30, 2015.

Mark Pool, Superintendent of Schools

151



THIRD AMENDMENT TO JANITORIAL SERVICES AGREEMENT
BETWEEN
EL CAMPO INDEPENDENT SCHOOL DISTRICT
AND
SOUTHEAST SERVICE CORPORATION
d/b/a SSC SERVICE SOLUTIONS

This Third Amendment dated May 20, 2014, by and between El Campo Independent School
District, located at 700 W. Norris El Campo, TX 77437 (hereinafter referred to as “Client”), and
SOUTHEAST SERVICE CORPORATION d/b/a SSC SERVICE SOLUTIONS located at 1500 Liberty
Ridge Drive, Suite 210,Wayne, Pennsylvania 19087 (hereinafter referred to as “Contractor”).

WITNESSETH

WHEREAS, Client entered into a Janitorial Services Agreement with Contractor effective July 1, 2011,
for the provision of housekeeping services for Client’s school district, as amended by the First Amendment dated
July 1, 2012 and Second Amendment dated October 15, 2013 (hereinafter collectively referred to as the
“Agreement”);

WHEREAS, the parties desire to make certain alterations, additions or deletions to Agreement,
effective as of July 1, 2014 (the “Amendment Effective Date™).

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained,
and intending to be legally bound hereby, the parties agree as follows:

1. Section 2.1 is hereby amended to reflect the change in the Annual Contract Price, which as of the
Amendment Effective Date is Seven Hundred Twenty Two Thousand Three Hundred Ninety One
Dollars and Twenty Nine Cents ($ 722,391.29).

2. Pursuant to Section 6 of the Agreement, Term, the Parties wish to extend the term of the Agreement
through June 30, 2015.

3. Pursuant to Section 17 of the Agreement, Notices, the notice address for Contractor shall be updated
as follows:
If to Contractor:
1500 Liberty Ridge Drive, Suite 210
Wayne, PA 19087
Attn: General Counsel

All other terms, conditions and stipulations contained in the Agreement shall remain in full force
and effect and without any change or modification whatsoever, except in the event of any conflict
between this Third Amendment and the Agreement, this Third Amendment will control. Unless
otherwise defined herein, all capitalized terms shall have the meanings ascribed in the Agreement. This
Third Amendment may be executed in one or more counterparts. Each counterpart shall be deemed an
original, but all counterparts together constitute one and the same instrument.

[Signature Page Follows]

El Campo ISD ‘Third Amendment Page 1 of 2
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the date first
written above.

EL CAMPO INDEPENDENT SCHOOL DISTRICT SOUTHEAST SERVICE CORPORATION
By: By:
Name: Name:
(Please Print) (Please Print)
Title: Title:
El Campo ISD Third Amendment Page 2 of 2
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Agenda Item Summary Sheet (5 D) -
Meeting Date: June 17, 2014 Informatlan Only

Submitted by: Mark Pool, Superintendent

Business and Operations Compensation Market Study for Supplemental Pay for Extra
Duties
Summary | have completed a market study for our supplemental pay for extra

duties. For all UIL and other extracurricular activities | used the UIL
Classification 3A and 4A districts for both the statewide and regional
comparison groups.

The regional comparison group contains districts located in the
following Education Service Center Regions:

e Region 2 — Corpus Christi
e Region 3 — Victoria

e Region 4 — Houston

e Region 5 — Beaumont

e Region 6 — Huntsville

e Region 13 — Austin

e Region 20 — San Antonio

ECISD Board Policy DEA (LOCAL), COMPENSATION AND BENEFITS: SALARIES,
WAGES AND STIPENDS

Effective Date June 17, 2014
Previous Board Action The Board adopted the current compensation plan in the Spring
of 2005.

Annually the board reviews the compensation plan and
comparisons are made to the statewide and regional job markets
before making decisions on structure adjustments and/or general
pay increases. Periodic review of the Supplemental
Compensation Plan should be a part of this process.

The last market study for Supplemental Compensation Plan was
presented to the Board in July 2013. Prior to that there had
been no market study for supplemental compensation since the
2007-2008 school year.

Future Action Expected The Board will be asked to consider approval of the district’s
supplemental compensation as a part of the District’s
Compensation Plan for 2014-2015.
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Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Comparing extra duty pay for coaches is difficult because, in
addition to the supplemental pay for coaching duties, some
districts pay for extra days and others do not. Of those who pay
extra days some districts pay the coach’s actual daily rate while
others pay a fixed daily “coaching” rate for all coaches.

When we developed our Supplemental Compensation Plan we
choose to discontinue the practice of paying for extra days and
include the compensation for the extra days worked in the
supplemental pay for coaching duties. Additionally, duties and
expectations for coaches of different sports may vary
significantly in the various districts of the market group. For this
reason our supplemental pay for some coaches may be
considerably higher than that of their peers in the other
comparison group districts.

Because of the variation in duties and expectations, as you look
at the market ratio you will notice a considerable amount of
variation. (Our supplemental pay for coaches varies from a low
of 91.0% of the market for tennis to 187.86% of the market for
ninth grade football on the statewide comparison.) This
generally would indicate that there are internal equity issues
within the system.

However, | have discussed this concern with Coach Gillis and he
has assured me that our extra pay for coaching duties is fair,
equitable, and justifiable based on the duties assigned and
expectations of our coaching staff. He said that with our current
system the more responsibility a coach has the more they earn
in each sport.

There are also some internal equity issues in the non-athletic
supplemental compensation that probably need to be addressed;
especially those that are below the market median.

For the most part, our supplemental compensation for our
performing arts are well above the market median.

None.

A compensation plan that remains competitive to the market
median helps to attract quality applicants and retain excellent
employees.

None.
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Public Comments None.

Alternatives None.
Other Comments and We currently do not pay supplemental pay for head football
Related Issues coach, but rather pay a fixed salary for Athletic Director / Head

Football Coach. Some board members have inquired about
paying the head football coach a supplemental pay stipend.

The market median for head football coach supplemental pay is
$10,000 on the statewide study and $9,500 on the regional
study. Our Director of Athletics / Head Football Coach salary is
$93,019, which is 107% of the market on the statewide
comparison and 109% of the market on the regional comparison.
Adding any supplemental pay to that amount could create some
internal equity issues in our Administrative / Professional Pay
Grades when looking at total compensation.

Attachments 2013-2014 Comparison Reports for the following:
e Athletic Supplemental Report — Statewide
e Athletic Supplemental Report — Regional
e Athletic Director / Head Football Coach — Statewide
e Athletic Director / Head Football Coach — Regional
e Academic Supplemental Report — Statewide
e Academic Supplemental Report — Regional
e Performing Arts Report — Statewide

e Performing Arts Report - Regional

Contact Person(s) Mark Pool, Superintendent of Schools
Action Required No Action Required.
Superintendent’s Information item only.

Recommendation Mark Pool, Superintendent of Schools
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* HR Services

2013 Athletic Comparison Report

Report ID = 2014 Athletic Supplemental Report Statewide

Report Created: 6/18/2014 4:21:52 PM
UIL Selection: Multiple
ESC Selection: All

Extra Duty Information Stipend Amount Extra Days
Number Percent
Districts Market My District % Dollar Paying Extra Paying Extra Median Extra My District
Activity Role Reporting Median My District of Market Difference Days Days Days Extra Days
Baseball Assistant Coach 171 $2,500 $2,825 113.0% $325 48 26.9% 9
Baseball Head Coach 177 $4,500 $5,300 117.78% $800 52 29.37% 10
Baseball JV Coach 112 $2,500 $2,600 104.0% $100 30 26.78% 9
Basketbal 9th Grade Coach 125 $2,500 $2,600 104.0% $100 30 24.0% 8
Basketball Assistant Coach 165 $2,500 $3,300 132.0% $800 47 28.48% 10
Basketball Head Coach 176 $5,000 $5,300 106.0% $300 64 36.36% 10
Cross Country Head Coach 173 $3,500 $3,650 104.29% $150 69 39.88% 10
Football 9th Grade Coach 117 $3,500 $6,575 187.86% $3,075 53 45.29% 10
Football Assistant Coach-HS 170 $4,000 $6,975 174.38% $2,975 94 55.29% 10
Football Coordinator/First Assistant Coach 161 $5,500 $9,250 168.18% $3,750 84 52.17% 15
Football Head Coach-HS 45 $10,000 27 60.0% 27
Football Head Coach-MS 129 $2,750 $4,700 170.91% $1,950 65 50.38% 10
Football Junior Varsity Coach 109 $3,700 $6,575 177.7% $2,875 53 48.62% 10
Golf Head Coach (Year Round) 165 $4,200 $4,175 99.4% ($25) 37 22.42% 10
Soccer Head Coach 139 $4,500 $4,175 92.78% ($325) 40 28.77% 8
Softball Assistant Coach 175 $2,500 $2,825 113.0% $325 42 24.0% a
Softball Head Coach 176 $4,500 $4,900 108.89% $400 52 29.54% 10
Swimming Head Coach 73 $4,705 $4,550 96.71% ($155) 20 27.39% 9
Tennis Head Coach (Year-Round) 166 $5,000 $4,550 91.0% (%450) 44 26.5% 10
Tennis Middle School Coach 96 $1,825 $2,075 113.7% $250 9 9.37% 7
Track Assistant Coach 177 $2,500 $2,825 113.0% $325 4 23.16% 7
Track Head Coach 176 $4,366 $4,175 95.63% ($191) 45 25.56% 10
Track Middle School Coach 171 $1,667 $2,075 124.48% $408 34 19.88% 8
Volleyball Assistant Coach 174 $2,713 $4,175 153.92% $1,463 74 42.52% 10
Volleyball Head Coach 175 $4,800 $6,825 142.19% $2,025 89 50.85% 10
Volleyball Middle School Coach 170 $1,800 $2,550 141.67% $750 64 37.64% 5
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HR Services

2013 Athletic Comparison Report
Report ID = 2014 Athletic Supplemental Report Regional
Report Created: 6/18/2014 4:34:52 PM

UIL Selection: Multiple
ESC Selection: Multiple

Extra Duty Information Stipend Amount Extra Days
Number Percent
Districts Market My District % Dollar Paying Extra Paying Extra Median Extra My District
Activity Role Reporting Median My District of Market Difference Days Days Days Extra Days
Baseball Assistant Coach 86 $2,500 $2,825 113.0% $325 20 23.25% 5
Baseball Head Coach 89 $4,500 $5,300 117.78% $800 22 24.71% 10
Baseball JV Coach 53 $2,500 $2,600 104.0% $100 12 22.64% 9
Basketbal oth Grade Coach 63 $2,500 $2,600 104.0% $100 13 20.63% 10
Basketball Assistant Coach 82 $2,500 $3,300 132.0% $800 22 26.82% 10
Basketball Head Coach 88 $4,825 $5,300 109.84% $475 28 31.81% 10
Basketball Middle School Coach 85 $1,750 $2,250 128.57% $500 15 17.64% 6
Cross Country Head Coach 88 $3,275 $3,650 111.45% $375 37 42.04% 10
Football 9th Grade Coach 57 $3,800 $6,575 173.03% $2,775 26 45.61% 13
Football Assistant Coach-HS 86 $4,000 $6,975 174.38% $2,975 50 58.13% 13
Football Coordinator/First Assistant Coach 83 $5,260 $9,250 175.86% $3,990 42 50.6% 15
Football Head Coach-HS 23 $9,500 15 65.21% 27
Football Head Coach-MS 63 $2,592 $4,700 181.33% $2,108 3 49.2% 10
Football Junior Varsity Coach 56 $4,125 $6,575 159.39% $2,450 27 48.21% 14
Golf Head Coach (Year Round) 81 $4,000 $4,175 104.38% $175 14 17.28% 8
Soccer Head Coach 64 $4,500 $4,175 92.78% ($325) 18 28.12% 7
Softball Assistant Coach 87 $2,500 $2,825 113.0% $325 18 20.68% 5
Softball Head Coach 89 $4,500 $4,900 108.89% $400 24 26.96% 10
Swimming Head Coach 40 $4,538 $4,550 100.28% $13 9 22.5% 8
Tennis Head Coach (Year-Round) 83 $5,000 $4,550 91.0% ($450) 20 24.09%
Tennis Middle School Coach 58 $1,643 $2,075 126.29% $432 3 517%
Track Assistant Coach 89 $2,500 $2,825 113.0% $325 19 21.34%
Track Head Coach 88 $4,250 $4,175 98.24% ($75) 23 26.13% 10
Track Middle School Coach 87 $1,650 $2,075 125.76% $425 13 14.94% 10
Volleyball Assistant Coach 88 $2,500 $4,175 167.0% $1,675 36 40.9% 10
Valleyball Head Coach 89 $4,575 $6,825 149.18% $2,250 46 51.68% 10
Volleyball Middle School Coach 87 $1,825 $2,550 139.73% $725 31 35.63% 5
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HR Services

2013 Custom Comparison Report

Report ID = 2014 Athletic Director / Head Football - Statewide

Report Created: 5/13/2014 8:47:22 AM
Enrollment Selection: 3,000 to 4,000
ESC Selection: All

©2013 Texas Association of School Boards. All rights reserved.

Position Information Duty Days Pay Range Minimum Average Pay
Districts My District | Median Duty My District Market My District My District % Market My District My District %
Position Reporting  Total Staff Staff Days Duty Days Minimum Minimum of Market Average Average of Market
Director of Athletics/Head Football Coach 33 3 | 1 226 226 $67,452 | $69655 | 103% $86,828 | $93,019 | 107%
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HR Services

2013 Custom Comparison Report

Report ID = 2014 Athletic Director / Head Football - Regional

Report Created: 5/13/2014 8:55:59 AM
Enrollment Selection: 3,000 to 4,000
ESC Selection: Multiple

Position Information

Duty Days Pay Range Minimum Average Pay
Districts My District | Median Duty My District Market My District My District % Market My District My District %
Position Reporting  Total Staff Staff Days Duty Days Minimum Minimum of Market Average Average of Market
Director of Athletics/Head Football Coach [ 15 15 1 226 | 226 $66,128 | $69,655 105% $85,000 | $93,019 [ 109%
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HR Services

2013 Academic Comparison Report

Report ID = 2014 Academic Supplemental Report Statewide

Report Created: 6/18/2014 4:46:09 PM
UIL Selection: Multiple
ESC Selection: All

Extra Duty Information Stipend Amount Extra Days
Number Percent

Districts Market My District % Dollar Paying Extra Paying Extra  Median My District
Academic Duty Reporting Median My District of Market Difference Days Days Extra Days Extra Days
Agriculture Sponsor 70 $3,000 $2,775 92.5% ($225) 22 31.42% 36
Debate Advisor 83 $1,350 $625 46.3% (8725) 5 6.02% 5
Drama/Theatre Advisor 113 $2,500 $1,250 50.0% ($1,250) 5 4.42% 8
High School Class Advisor 48 $675 $1,050 155.56% $375 0 0.0%
National Honor Society Advisor 129 $700 $875 125.0% $175 0 0.0%
Newspaper Advisor 86 $1,200 5 5.81% 5
One-Act Play Sponsor 123 $1,500 $2,500 166.67% $1,000 2 1.62% 8
Student Council Advisor-HS 160 $1,000 $1,250 125.0% $250 5 3.12% 5
Student Council Advisor-MS 132 $500 $625 125.0% $125 0 0.0%
UIL Activity Sponsor-HS (Annual Stipend) 137 $500 $700 140.0% $200 0 0.0%
UIL Activity Sponsor-MS (Annual Stipend) 117 $300 $225 75.0% ($75) 0 0.0%
UIL Campus Coordinator-HS 162 $1,275 $1,250 98.04% (525) 2 1.23% 25
UIL Campus Coordinator-MS 121 $700 $625 89.29% ($75) 0 0.0%
Yearbook Advisor 164 $1,500 $1,725 115.0% $225 8 4.87% 5
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HR Services

2013 Academic Comparison Report

Report ID = 2014 Academic Supplemental Report Regional

Report Created: 6/18/2014 4:53:13 PM
UIL Selection: Multiple
ESC Selection: Multiple

Exira Duty Information Stipend Amount Extra Days
Number Percent

Districts Market My District Dollar Paying Extra Paying Extra  Median My District
Academic Duty Reporting Median My District % of Market Difference Days Days Extra Days Extra Days
Agriculture Sponsor 37 $2,500 $2,775 111.0% $275 12 32.43% 27
Debate Advisor 43 $1,000 $625 62.5% ($375) 1 2.32% 40
Drama/Theatre Advisor 56 $2,150 $1,250 58.14% ($900) 4 7.14% 8
High School Class Advisor 27 $500 $1,050 210.0% $550 0 0.0%
National Honor Society Advisor 72 $754 $875 116.12% $122 0 0.0%
Newspaper Advisor 48 $1,200 2 4.16% b
One-Act Play Sponsor 60 $1,175 $2,500 212.77% $1,325 2 3.33% 8
Student Council Advisor-HS 77 $1,000 $1,250 125.0% $250 3 3.89% 5
Student Council Advisor-MS 7 $600 $625 104.17% $25 0 0.0%
UIL Activity Sponsor-HS (Annual Stipend) 75 $500 $700 140.0% $200 0 0.0%
UIL Activity Sponsor-MS (Annual Stipend) 64 $300 $225 75.0% ($75) 0 0.0%
UIL Campus Coordinator-HS 79 $1,200 $1,250 104.17% $50 0 0.0%
UIL Campus Coordinator-MS 57 $750 $625 83.33% ($125) 0 0.0%
Yearbook Advisor 87 $1,500 $1,725 115.0% §225 3 3.44% 5
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‘iﬁ{ HR Services

2013 Performing Arts Comparison Report
Report ID = 2014 Performing Arts Comparison Statewide
Report Created: 6/18/2014 5:08:05 PM

UIL Selection: Multiple
ESC Selection: All

Extra Duty Information Stipend Amount Extra Days
Number Percent

Districts Market My District % Dollar Paying Extra Paying Extra Median Extra My District
Activity Role Reporting Median My District of Market Difference Days Days Days Extra Days
Band HS Band-Assistant Director 160 $4,500 $7,675 170.56% $3,175 80 50.0% 15
Band HS Band-Director 127 $8,000 $11,550 144.38% $3,550 70 55.11% 24
Band MS Band-Director 159 $4,500 $6,725 149.44% $2,225 70 44.02% 15
Cheerleading HS Cheerleading-Sponsor 174 $3,000 $3,450 115.0% $450 23 13.21% 10
Cheerleading MS Cheerleading-Sponsor 156 $1,500 $1,575 105.0% $75 11 7.05% 5
Choir HS Choir-Director 139 $4,045 $4,600 113.72% $555 28 20.14% 10
Performing Dance HS Performing Dance/Drill Team-Asst. Director 54 $1,550 $2,075 133.87% $525 6 11.11% 10
Team
Performing Dance HS Performing Dance/Drill Team-Director 144 $3,048 $7,200 236.26% $4,153 27 18.75% 10
Team
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‘ﬁ( HR Services

B

2013 Performing Arts Comparison Report
Report ID = 2014 Performing Arts Comparison Regional
Report Created: 6/18/2014 5:12:32 PM

UIL Selection: Multiple
ESC Selection: Multiple

Extra Duty Information Stipend Amount Extra Days
Number Percent

Districts Market My District % Dollar Paying Extra Paying Extra Median Extra My District
Activity Role Reporting Median My District of Market Difference Days Days Days Extra Days
Band HS Band-Assistant Director 77 $4,500 $7,675 170.56% $3,175 40 51.94% 15
Band HS Band-Director 66 $8,000 $11,550 144.,38% $3,550 34 51.51% 23
Band MS Band-Director 76 $4,275 $6,725 157.31% $2,450 36 47.36% 15
Cheerleading HS Cheerleading-Sponsor 86 $3,000 $3,450 115.0% $450 11 12.79% 10
Cheerleading MS Cheerleading-Sponsor 76 $1,375 $1,575 114.55% $200 5 6.57% 5
Choir HS Choir-Director 67 $3,525 $4,600 130.5% $1,075 16 23.88% 10
Performing Dance HS Performing Dance/Drill Team-Asst. Director 32 $1,500 $2,075 138.33% $575 5 15.62% 10
Team
Performing Dance HS Performing Dance/Drill Team-Director 76 $3,000 $7,200 240.0% $4,200 15 19.73% 15
Team
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Agenda Item Summary Sheet (5 E) - -
Meeting Date: June 17, 2014 DISCUSSIOI) Item

Submitted by: Mark Pool, Superintendent

Business and Operations Review and Discuss Recommended Structure Adjustment and
General Pay Increase

Summary According to ECISD Board Policy DEA (LOCAL):

The Superintendent shall recommend to the Board for
approval compensation plans for all District employees.
Compensation plans may include wage and salary
structures, stipends, benefits, and incentives.

The policy further states:

The Superintendent shall recommend to the Board an
amount for employee pay increases as part of the annual
budget. The Superintendent or designee shall determine
annual increases for individual employees, within
budgeted amounts.

In preparing the preliminary budget we are looking at two
possibilities for employee pay increases:

o A 1.5% Structure Adjustment with a 2.0% General Pay
Increase (Approximate Cost = $371,552)

e A 2.0% Structure Adjustment with a 2.5% General Pay
Increase (Approximate Cost = $456,908)

ECISD Board Policy DEA (LOCAL), COMPENSATION AND BENEFITS: SALARIES,
WAGES AND STIPENDS

Effective Date 2014-2015 Employee Contract and School Fiscal Year
Previous Board Action The Board adopted the current compensation plan in the Spring
of 2005.

Annually the Board reviews the compensation plan.
Comparisons are made to the area job market and decisions are
made with regards to structure adjustments and general pay
increases.

Future Action Expected Annually the Board reviews the compensation plan.
Comparisons are made to the area job market and decisions are
made with regards to structure adjustments and general pay
increases.
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Background
Information
and
Significant
Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting

Implications

Public Comments

The following table represents the annual, daily, or hourly rate of the various pay
grades in each compensation group based on the proposed structure
adjustments and general pay increases:

Pay Grade Curent 1.5% 2.0% 2.0% 2.5%
Midpoint Structrue Increase | Structure Increase
Adjustment Adjustment
Teachers, Nurses, Librarians $269.18 $273.22 $5.46 $274.56 $6.86
Administrative / Professional
Pay Grade 1 $286.75 $291.05 $5.82 $292.49 $7.31
Pay Grade 2 $306.83 $311.43 $6.23 $312.97 $7.82
Pay Grade 3 $328.30 $333.22 $6.66 $334.87 $8.37
Pay Grade 4 $351.29 $356.56 $7.13 $358.32 $8.96
Pay Grade 5 $375.88 $381.52 $7.63 $383.40 $9.58
Pay Grade 6 $402.19 $408.22 $8.16 $410.23 $10.26
Pay Grade 7 $430.34 $436.80 $8.74 $438.95 $10.97
Clerical / Paraprofessional
Pay Grade 1 $11.65 $11.82 $0.24 $11.88 $0.30
Pay Grade 2 $12.58 $12.77 $0.26 $12.83 $0.32
Pay Grade 3 $13.59 $13.79 $0.28 $13.86 $0.35
Pay Grade 4 $15.22 $15.45 $0.31 $15.52 $0.39
Pay Grade 5 $17.04 $17.30 $0.35 $17.38 $0.43
Pay Grade 6 $19.09 $19.38 $0.39 $19.47 $0.49
Manual Trades
Pay Grade 1 $9.85 $10.00 $0.20 $10.05 $0.25
Pay Grade 2 $11.34 $11.51 $0.23 $11.57 $0.29
Pay Grade 3 $13.03 $13.23 $0.26 $13.29 $0.33
Pay Grade 4 $14.99 $15.21 $0.30 $15.29 $0.38
Pay Grade 5 $17.24 $17.50 $0.35 $17.58 $0.44
Pay Grade 6 $19.82 $20.12 $0.40 $20.22 $0.51

Depends on the structure adjustment and general pay increase.

applicants and retain excellent employees.

be used to prepare the 2014-2015 Proposed Budget.

None.
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Based on discussions at the meeting, one of the scenarios will




Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

e A Historical Analysis of Adjustments to the Compensation
will be available at the meeting.

Mark Pool, Superintendent of Schools

David Bright, Assistant Superintendent of Finance and
Operations

Terese Faas, Human Resources Coordinator

No action required other than a consensus on which scenario to
use in preparation of the Proposed Budget.

This is a discussion item only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (5 F) Discussion 0nly
Meeting Date: June 17, 2014
Submitted by: Mark Pool, Superintendent

Business and Operations

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Consider Removing from the Table and Discussing Plans for the
High School Parking Lot

With the City’s West Norris Street Project beginning and a new
entrance to the parking lot to be created before school starts, we
need to address some of the safety concerns that are
anticipated.

CV (LEGAL), FACILITIES CONSTRUCTION

June 17, 2014

At the regular meeting on April 15, 2104, the Board reviewed the
preliminary site design for the parking lot renovation prepared by
Malcolm Gaus.

Last month the Board tabled action on selecting a construction
delivery method for renovations to the parking lot.

Determine the scope of the project.

The project will provide a new four-way stop entrance at the
intersection of West Norris Street and Avenue I. The proposed
renovations not only provided for this entrance, which has one
entry lane and two exit lanes (one that goes straight onto Ave |
or turns left on to West Norris; and one that turns right on to
West Norris); but also a single-lane one-way entry on the east
side of the parking lot and a single-lane one-way exit on the
west side of the parking lot.

The original proposed project called for a number of traffic
islands throughout the parking lot for traffic control; and parking
lot lighting and security cameras. We are of the opinion that we
need some type of traffic control devices, at least along the main
drive through the center of the parking lot. This could be
accomplished with the use of curb stops rather than poured
traffic islands.

The original proposed project called for a reconfiguration of
parking spaces that will increase the number of designated
spaces in the parking lot. Since we re-stripe the parking lot
every summer anyway, we are requesting to move forward with
this portion of the project. This would require an over spray,
which should give us a couple of more years of use before we
have to overlay the parking lot.
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments
Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

The original design called for the creation of a single-line one-
way drive, separated from the street by a traffic island, in front of
the guidance counselors’ office. Short-term parallel parking will
be considered along the inside curb of the traffic island. We
would like to continue with this portion of the project.

The original design also called for the parking lot to be
separated from the street by a low brick wall with evenly spaced
brick columns and ornamental wrought iron on top of the wall.
State Championship signs for athletics and other UIL and co-
curricular activities would be mounted to the wrought iron fence.
We would like to proceed with this design, or at the least use the
fencing like we have around the north and east sides of the
parking lot that separate the parking lot from the stadium and
the campus. There needs to be some type of barrier to separate
the parking lot from the street.

| hope to have a revised cost estimate at the meeting based on
the revised scope of the project.

Renovations to the entries and exits to the parking lot in
conjunction with the West Norris Street project should make the
area in and around the school much safer for both vehicular and
pedestrian traffic.

None.

None.
None.

None.

e None.

Mark Pool, Superintendent of Schools

David Bright, Assistant Superintendent of Finance and
Operations

No action required.

This is a discussion item only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (6 A) .
Meeting Date: June 17, 2013 Informational Item

Submitted by: Mark Pool, Superintendent

Curriculum and Instruction Review of STAAR and End-of-Course Test Results

Summary District Goal No. 1 as adopted by the ECISD Board of Trustees is to
increase student achievement. The Board Monitoring System calls for
ECISD students to perform at levels that exceed state averages on
STAAR and EOC exams. To monitor this objective the Board has
requested the administration provide a report that includes data
indicating the performance of ECISD students compared to their
statewide cohort groups on the STAAR and EOC tests.

The target is for the percentage of ECISD students meeting expectations
compared to the percentage of state cohort groups meeting expectations
to exceed a 1.0 ratio. For those not exceeding the 1.0 ratio, the ratio
shall increase by two percent annually until it is > 1.0.

ECISD Board Policy None.
Effective Date June 17, 2013
Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System

as means of measuring local accountability.

Future Action Expected The Board will annually review a comparison of local state assessment
scores to state cohort groups.

Background Information When looking at All Students tested, the district performance exceeded
and Significant Issues the state performance; i.e., a ratio of > 1.0 on the following tests:
e Mathematics
o Grade5
o Grade 8
¢ Reading
o Grade5
o Grade 8
e Writing

o English I EOC

e Social Studies
o Grade 8

e Science
o Biology EOC
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

The following areas represent those tests where the district percent
mastery for All Students did not exceed the state percent mastery, but
made at least a two percent gain over last year’s ratio (safety net):

Mathematics

o Grade4

o Grade 6

o Algebral EOC
Writing

o Grade4

English | EOC was almost at state average (Ratio of 0.99) but since the
reading and writing tests were combined this year there was no baseline
in 2013 to compare to.

The following areas represent those tests where the district failed to
meet the target ratio of > 1.0 or the two percent safety net:

None.

Mathematics
o Grade 3
o Grade?7
Reading
o Grade 3
o Grade 4
o Grade6
o Grade7
Writing
o Grade?7

Social Studies
o U.S. History EOC

Science
o Grade5
o Grade 8

Board of Trustees uses information to measure local accountability to
students and district patrons.

None.

None.

171



Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

e El Campo ISD State Assessments 2014
e District to State Ratios

Mark Pool, Superintendent of Schools
Kelly Waters, Assistant Superintendent of Curriculum and Instruction
Tana Martin, District Assessment Coordinator

No action required.

This is an informational report only.

Mark Pool, Superintendent of Schools
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Subject

El Campo ISD State Assessments Spring 2014

Grade 13 State 14 State 2011-12 2012-13 2013-14

Grade 3
All Students 69 70 63 63 (276) 64
African American 51 53 39 30 (29) 59
Hispanic 66 67 60 61 (182) 59
White 30 80 79 85 (62) 82
Eco Disadvantaged 61 62 55 57 (206) 60

Grade 4
All Students 68 70 60 59 (271) 65
African American 52 53 48 34 (31) 35
Hispanic 64 66 55 54 (182) 64
White 79 80 81 77 (54) 83
Eco Disadvantaged 60 62 52 48 (192) 61

Grade 5
All Students 87 79 62 92 (274) 91
African American 77 48 87 (30) 77
Hispanic 85 59 90 (172) 92
White 93 80 100 (68) 94
Eco Disadvantaged 83 55 90 (189) 88

Grade 6
All Students 74 78 73 50 (259) 66
African American 61 66 55 25 (29) 55
Hispanic 69 74 69 49 (169) 60
White 85 88 86 69 (58) 88
Eco Disadvantaged 66 72 62 44 (176) 57

Grade 7
All Students 71 67 59 64 (243) 44
African American 58 54 50 50 (41) 24
Hispanic 66 61 53 58 (133) 37
White 83 81 78 79 (68) 69
Eco Disadvantaged 64 58 54 52 (155) 36

Grade 8
All Students 86 79 72 81 (208) 79
African American 78 59 77 (20) 80
Hispanic 83 71 81 (121) 81
White 92 80 83 (64) 75
Eco Disadvantaged 81 68 78 (137) 79

*Algebra 1 EOC

B All Students 82 86 73 61 (221) 76
African American 74 79 63 45 (25) 60
Hispanic 78 83 67 60 (117) 72
White 90 92 88 72 (76) 89
Eco Disadvantaged 76 82 71 57 (112) 66
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Subject Grade 13 State 14 State 2011-12 2012-13 2013-14
Reading
Grade 3
All Students 79 76 67 71 (273) 68
African American 69 63 39 47 (30) 60
Hispanic 74 71 65 70 (180) 61
White 89 87 83 89 (60) 93
Eco Disadvantaged 71 67 61 65 (205) 61
Grade 4
All Students 72 74 64 55 (268) 57
African American 60 62 39 34 (29) 48
Hispanic 65 69 62 49 (181) 55
White 85 84 84 77 (54) 70
Eco Disadvantaged 69 65 50 45 (189) 53
Grade 5
All Students 87 76 58 80 (272) 76
African American 81 45 73 (30) 70
Hispanic 83 55 77 (170) 71
White 94 74 93 (68) 88
Eco Disadvantaged 82 52 75 (187) 70
Grade 6
All Students 71 77 68 54 (260) 58
African American 63 68 41 26 (29) 34
Hispanic 63 71 65 48 (168) 56
White 85 88 81 83 (60) 77
Eco Disadvantaged 61 69 60 45 (176) 49
Grade 7
All Students 77 75 71 75 (241) 61
African American 71 66 57 54 (39) 41
Hispanic 71 68 67 75 (133) 57
White 88 87 86 81 (69) 81
Eco Disadvantaged 69 65 64 66 (153) 54
Grade 8
All Students 89 82 74 86 (239) 89
African American 85 66 81 (21) 81
Hispanic 85 75 83 (129) 90
White 95 75 93 (86) 90
Eco Disadvantaged 84 71 82 (142) 85
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Subject Grade 13 State 14 State 2011-12 2012-13 2013-14

Grade 4
All Students 71 73 56 51 (266) 55
African American 62 63 32 31 (27) 41
Hispanic 65 69 52 45 (181) 53
White 80 81 82 73 (54) 72
Eco Disadvantaged 62 65 45 42 (187) 51
Grade 7
All Students 70 70 75 77 (243) 66
African American 63 63 68 68 (41) 44
Hispanic 63 64 72 74 (133) 67
White 81 82 84 85 (69) 78
Eco Disadvantaged 61 61 69 71 (155) 62
*English | EOC
g All Students 72 (258) 71
African American 63 (31) 55
Hispanic 64 (140) 67
White 84 (85) 81
Eco Disadvantaged 61 (140) 59
*English Il EOC
All Students 73 (199) 76
African American 62 (25) 68
Hispanic 65 (110) 68
White 85 (63) 94
Eco Disadvantaged 62 (101) 70
Subject Grade 13 State 14 State 2011-12 2012-13 2013-14
Grade 8
All Students 63 62 66 62 (236) 64
African American| 55 51 61 39 (21) 43
Hispanic 55 53 64 61 (130) 59
White 76 76 71 76 (82) 78
Eco Disadvantaged 52 50 60 50 (140) 56
*U. S. History EOC
All Students 73 92 74 (490) 80
African American 61 89 50 (52) 65
Hispanic 65 90 73 (274) 76
White 83 96 88 (151) 91
Eco Disadvantaged 65 89 67 (245) 71
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Subject

Grade 13 State 14 State 2011-12 2012-13 2013-14

Grade 5
: All Students 73 73 64 77 (274) 62
African American 58 59 46 66 (31) 39
Hispanic 67 68 60 73 (172) 56
White 85 86 86 95 (68) 87
Eco Disadvantaged 65 65 53 73 (187) 52

Grade 8
, All Students 75 71 67 74 (236) 64
African American 63 59 38 55 (21)52
Hispanic 68 64 67 73 (130) 58
: ~ White 86 84 82 88 (82) 78
Eco Disadvantaged 66 61 59 69 (140) 55

*Biology EOC

s All Students 85 93 81 68 (175) 95
African American 80 90 68 58 (14) 93
Hispanic 80 91 74 61 (93)91
White 93 97 96 87 (68) 100
Eco Disadvantaged 79 91 75 56 (78) 91

* First Time Testers
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District to State Ratios
State ECISD |Ratio 2014 State ECISD Ratio Ratio
2014 2014 2013 2013 2013 Change
Mathematics
Grade 3 70 64 0.91 69 63 0.91 0.00
lGrade 4 70 65 0.93 68 59 0.87 0.06
lGrade 5 79 91 1.15 87 92 1.06 0.09
Grade 6 78 66 0.85 74 50 0.68 0.17
Grade 7 67 44 0.66 71 64 0.90 0.24)]
|Grade 8 79 79 1.00 86 81 0.94 0.06
Algebra | EOC 86 76 0.88 82 61 0.74 0.14
Reading
|Grade 3 76 68 0.89 79 71 0.90 0.00)
|Grade 4 74 57 0.77 72 55 0.76 0.01
|Grade 5 76 76 1.00 87 80 0.92 0.08
|Grade 6 77 58 0.75 71 54 0.76 0.01)
|Grade 7 75 61 0.81 77 75 0.97 0.16)f
Grade 8 82 89 1.09 89 86 0.97 0.12
Writing
Grade 4 73 55 0.75 71 51 0.72 0.04
Grade 7 70 66 0.94 70 77 1.10 (0.16)
English | EOC 72 71 0.99
{English Il EOC 73 76 1.04
Social Studies
|Grade 8 62 64 1.03 63 62 0.98 0.05
U.S. History EOC 92 80 0.87 73 74 1.01 (0.14)
Science
Grade 5 73 62 0.85 73 77 1.05 (0.21)
|Grade 8 71 64 0.90 75 74 0.99 .09)
|Biology EOC 93 95 1.02 85 68 0.80| 0.22
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Agenda Item Summary Sheet (6 B) .
Meeting Date: June 17, 2013 Informational Item

Submitted by: Mark Pool, Superintendent

Curriculum and Instruction Review Correlation Between STAAR and EOC Results to Performance
on District Assessments

Summary District Goal No. 1 as adopted by the ECISD Board of Trustees is to
increase student achievement. The Board Monitoring System calls for
all ECISD assessments, classroom performance assessments and
district common assessments to correlate with state assessments. To
monitor this objective the Board has requested the administration
provide a report showing the correlation of student performance on
District Common Assessments with the STAAR and EOC performance.
The reports should show the extent to which the District Common
Assessments are predictable indicators of student achievement on state
assessments.

The target is for the comparison to show consistency across the district
in the four core content areas of Reading English Language Arts,
mathematics, science, and social studies.

ECISD Board Policy None.
Effective Date June 17, 2013
Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System

as means of measuring local accountability.

Future Action Expected The Board will annually review the correlation between District Common
Assessments and state assessments.

Background Information Because of the autonomy that was given to each campus in the way

and Significant Issues common assessments were given this year this is no way to provide a
report that has any meaningful, useful data. Kelly Waters has a plan to
change this next year that she will share with the Board at the meeting.

Fiscal Impact None.

Student and Public Benefit  Board of Trustees uses information to measure local accountability to
students and district patrons.

Procedural and Reporting None.
Implications
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Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

None.

None.

Mark Pool, Superintendent of Schools

Kelly Waters, Assistant Superintendent of Curriculum and Instruction
Tana Martin, District Assessment Coordinator

No action required.

This is an informational report only.

Mark Pool, Superintendent of Schools
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