
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held March 
24, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance
2. Public Comment
3. Recognition
4. Governance

A. Review of Proposed Plan to Review and Revise Employee Performance 
Evaluation Procedures

5. Personnel
A. Consider Approval of Recommendation for Middle School Librarian

6. Superintendent's Report
A. Personnel
B. Students

1. Monthly DAEP Report
7. Consent Agenda
8. Governance

A. Consider Necessary Actions to Cancel the May 10, 2014 Board Election 
and Declare Unopposed Candidates Elected

9. Consider Approval of the Minutes
A. March 3, 2014 - Special Meeting to Discuss Appraisal Policies and 
Practices

10. February 25, 2014 - Special Meeting to Discuss Superintendent Performance 
Goals
11. February 25, 2014 - Regular Meeing
12. Business and Support Services

A. Review of Change Proposals No. 1388-03, No. 1388-04, and No. 1388-
05
B. Consider Adoption of Resolution for the Purchase of Approximately Five 
(5) Acres of Land Located in the I. & G. N. R. R. Co. Survey No. 21, 
Abstract No. 239 in Wharton County, Texas, Being a Part or Portion of the 
Residue of a Called 247.50 Acre Tract Conveyed to Gerd Peters, Jr. in 
Volume 171, Page 518 in Deed Records of Wharton County, Texas, from 
the Estate of Aline Peters for a Purchase Price of $7,500.00 Per Acre of Net 
Area

13. Monthly Report on High School Baseball and Softball Fields Complex 
Construction Progress Meetings
14. Review RWS Architects Invoice
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15. Monthly Review of Financial Reports
16. Quarterly Review of Investment Reports
17. Monthly Review of Checks Written for the Month of February, 2014
18. Personnel
19. Curriculum and Instruction
20. Consider Annual Approval of Instructional Materials Certification
21. Students
22. Business and Operations
23. Discuss the Possibility of Refunding Series 2005 Maintenance Tax Notes 
and/or New Money with Series 2014 Maintenance Tax Notes
24. Consider Approval of Extra Duty Pay Rate Schedule
25. Curriculum and Instruction
26. Review of Proposed Superintendent Performance Goals for 2014
27. Review of TASB Policy Update 99
28. Closed Session: 

A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

29. Discuss Employment of Teachers and Other Professional Personnel
30. Consider Approval of Recommendations for Action on Teacher and Other 
Professional Personnel Contracts
31. Review Professional Personnel Actions for 2014 - 2015    
32. Governance

A. Preliminary Agenda for Regular Meeting on April 15, 2014
33. Monthly Calendar of Activities and Events
34. Business and Support Services
35. Curriculum and Instruction
36. Monthly SRO Report
37. Community and Governmental Relations
38. Hispanic Education Project 22nd Annual Scholarship Banquet
39. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on March 21, 
2014 at 2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of Proposed Plan to Review and Revise Employee 

Performance Evaluation Procedures 

 

Summary Following the Special Meeting on March 3, 2014, we have 
developed a plan for reviewing, and if necessary revising, our 
employee performance evaluation procedures. 

 

ECISD Board Policy DN (LOCAL), PERFORMANCE APPRAISAL 

DNA (LEGAL) (LOCAL), PERFORMANCE APPRAISAL, 
EVAUATION OF TEACHERS 

DNB (LEGAL) (LOCAL), PERFORMANCE APPRAISAL, 
EVALUATION OF OTHER PROFESSIONAL EMPLOYEES 

 

Effective Date March 25, 2014. 

 

Previous Board Action Special Meeting to discuss the performance appraisal process of 
district personnel 

 

Future Action Expected See Proposed Task List 

 

Background Information and 
Signification Issues 

This process will include the review and possible revision of: 

 District Organizational Chart 

 Employee Job Descriptions 

 Employee Job Performance Evaluation Process and 
Documents 

 Use of District and Campus Student Performance Data 

 

Fiscal Impact None. 

 

Student and Public Benefit Efficient and effective employee performance evaluation 
process. 

 

Procedural and Reporting 
Implications 

Periodic reports to the Board of Trustees.  See proposed task 
list. 

 

Public Comments None. 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Proposed Task List 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

David Bright, Assistant Superintendent of Finance and 
Operations 

Carolyn Gordon, Director of Federal Programs and Compliance 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Task Person Responsible Start Date Deadline 

    

Collect ALL Evaluation Instruments that are currently being used for 
ALL positions.  

Terese Faas March 17 April 11 

Create a NOTEBOOK with copies of Evaluation Instruments and 
Corresponding Job Description for ALL Personnel Positions 

Terese Faas March 17 April 11 

Identify and create list of Personnel Positions that do not have 
Evaluation Instruments and/or Job Descriptions 

Terese Faas March 17 April 11 

Review and Revise District Organization Chart Mark Pool, Kelly Waters, David 
Bright and Carolyn Gordon 

March 17 March 21 

Publish Revised District Organization Chart Kelly Waters March 24 March 27 

Review and Discuss Revised District Organization Chart Mark Pool with Leadership Team  March 27 

Review and Discuss Personnel Appraisal Process Task List and 
Calendar 

Mark Pool with Leadership Team  March 27 

Review Personnel Positions that do not have Job Descriptions and/or 
Performance Evaluation Instruments 

Terese Fass with Leadership Team  March 27 

Review Job Descriptions and Develop or Revise as Necessary Leadership Team March 31 April 11 

Review Paraprofessional, Clerical, and Manual Trades Performance 
Evaluations Instruments and Develop or Revise as Necessary 

Leadership Team March 31 April 11 

Review Administrator and Professional Support Evaluation 
Instruments and Develop or Revise as Necessary 

Leadership Team March 31 May 2 

Submit Developed and/or Revised Job Descriptions to Terese Faas Leadership Team  April 14 

Submit Developed and/or Revised Paraprofessional, Clerical, and 
Manual Trades Performance Evaluation Instruments to Terese Faas 

Leadership Team  April 14 

School Board Meeting Agenda Item to Review District 
Organizational Chart 

Mark Pool April 1 April 15 
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Review and Discuss Paraprofessional, Clerical, and Manual Trades 
Performance Evaluation Process  

Mark Pool with Leadership Team  April 17 

Discuss Pros and Cons of Requiring an Annual Summative Conference 
for Teachers (Limit those who can waive their summative conference 
based on Performance Evaluation.  No waiver for Probationary 
Teachers.) 

Mark Pool and Kelly Waters with 
Leadership Team 

 April 17 

Review Administrator Evaluation Instruments Mark Pool with Leadership Team  April 17 

Complete Discuss Paraprofessional, Clerical, and Manual Trades 
Performance Evaluations 

Leadership Team April 18 May 16 

PDAS Annual  Summative Appraisal Report due to Teachers at least 
five days prior to Annual  Summative Conference 

Campus Principals April 21 May 9 

PDAS Annual Summative Conference complete no later than 15 days 
before the last day of instruction. 

Campus Principals April 28 May 16 

School Board Meeting Agenda Item to Approve Job Descriptions Mark Pool May 6 May 20 

School Board Meeting Agenda Item to Approve Administrator  and 
Professional Support Evaluation Documents 

Mark Pool May 6 May 20 

Certification to Superintendent that Paraprofessional, Clerical, and 
Manual Trades Performance Evaluations and Conferences have been 
completed (Prior to Letters of Reasonable Assurance) 

Leadership Team  May 23 

Complete Central Administrator Evaluations and Summative 
Conferences 

 Assistant Superintendent of Curriculum and Instruction 

 Executive Director of Special Programs and Compliance 

 Assistant Superintendent of Finance and Operations 

 Athletic Director and Head Football Coach 

Mark Pool May 26 June 6 

Complete Evaluations of Department Directors 

 Transportation 

 Maintenance 

David Bright May 26 June 6 
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 Information Management & Technology Services 

 Student Health Services (Nurse) 

Consultation on Principal Evaluations Mark Pool, Kelly Waters, David 
Bright 

June 2 June 6 

School Board Meeting Agenda Item to Certify Completion of all 
Teacher Summative Evaluations and PDAS Data Report 

Mark Pool June 3 June 17 

Complete Principal Summative Evaluations and Conduct Annual 
Summative Conferences 

Mark Pool June 9 June 20 

Complete Annual Summative Evaluation and Summative Conference 
of Assistant Principals and Professional Support Personnel 

 Assistant Principals 

 Guidance Counselors 

 School Librarian 

Campus Principals June 9 June 20 

Complete Annual Summative Evaluation and Summative Conference 
of Professional Support Personnel 

 Instructional Coaches 

Kelly Waters and Campus 
Principals 

June 9 June 20 

Complete Annual Summative Evaluation and Summative Conference 
of Professional Support Personnel 

 Research and Accountability 

Kelly Waters June 9 June 20 

Conduct Annual Summative Evaluation and Summative Conference 
with Special Education Professional Support Personnel 

 Diagnosticians 

Campus Principals and Dan 
Hammock 

June 9 June 20 

Conduct Annual Summative Evaluation and Summative Conferences 
with Special Education Professional Support Personnel 

 Special Education Coordinator 

 LSSP 

 Special Education Counselor 

 Autism Specialist 

Dan Hammock June 9 June 20 
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 Speech Language Pathologist 

 Vision Impairment Instructor 

 Orientation and Mobility Instructor 

 Adaptive Physical Education Instructor 

School Board Meeting Agenda Item to Certify Completion of all 
Administrator and Professional Support Evaluations 

Mark Pool July 1 July 15 

Review and/or Revise Annual Personnel Evaluation Calendar 
(including PDAS Calendar) 

Kelly Waters and Leadership Team July 28 August 1 

School Board Meeting Agenda Item to Approve Personnel 
Evaluation Calendar 

Mark Pool August 5 August 19 
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Cancel the May 10, 2014 Board Election and Declare 
Unopposed Candidates Elected 

 

Summary In an at-large election, the election may be canceled if the 
number of candidates for at-large positions is the same or fewer 
as the number of at-large positions up for election. 

For the 2014 School Board Election there were two positions up 
for election and only one unopposed candidate for each position. 

 

To cancel an election, after receiving certification of unopposed 
status from the authority responsible for preparing the ballot, the 
board must take action in a properly-posted meeting to cancel 
the election and declare the unopposed candidates elected.  A 
copy of the order canceling the election should be posted during 
early voting and on election day at each polling place that would 
have been used in the election.  Copies of the cancellation order 
can simply be posted on the polling place door. 

If the election is cancelled, the Texas Election Code requires the 
board to issue a Certificate of Election to each candidate who is 
declared elected in the same manner as required for a candidate 
elected at the election.  The elections division of the Secretary of 
State’s office advises that Certificates of Election are issued to 
unopposed candidates after election day, and the unopposed 
candidates are then sworn in just as candidates elected at an 
election. 

 

ECISD Board Policy BBB(LEGAL), BOARD MEMBERS, ELECTIONS 

 

Effective Date March 25, 2014 

 

Previous Board Action The Board called the May 10, 2014, School Board Election at the 
regular meeting on February 25, 2014. 

 

Future Action Expected The Board will swear in the unopposed candidates at the regular 
meeting on May 20, 2014. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Cost of election is saved. 

Action Required 

9



 

Student and Public Benefit District voters will be assured that the Board of Trustees has 
reviewed the election results before certifying the election. 

 

Procedural and Reporting 
Implications 

Post Order for Cancellation on Election Day. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

Attachments  Order of Cancellation 

 Certification of Unopposed Candidates 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to cancel the May 10, 2014, 
School Board Election and certify unopposed candidates 
Tommy Turner, Position 6, and Cecil Adam Gusman, Position 
7, as elected. 

 

Superintendent’s 
Recommendation 

I recommend that you take the necessary action to cancel the 
May 10, 2014, School Board Election and certify unopposed 
candidates Tommy Turner and Adam Gusman as elected as a 
part of the Consent Agenda.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. February 25, 2014 – Special Meeting to Discuss Superintendent 
Performance Goals 

B. February 25, 2014 – Regular Meeting 

C. March 3, 2014 – Special Meeting to Discuss Appraisal Policies and 
Practices 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date March 25, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Action Required 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – February 25, 2014 at 6:00 p.m. 

2. Regular Meeting – February 25, 2014 at 7:00 p.m. 

3. Special Meeting – March 3, 2014 at 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

March 3, 2014 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session March 3, 
2014 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, David Hodges, Cecil Davis, James Russell, Timothy Supak, Ralph 
Novosad   
 
MEMBERS ABSENT:  J. J. Croix arrived at 7:28 p.m. 
 
 
OTHERS PRESENT: Mark Pool, Kelly Waters, David Bright, Carolyn Gordon, Dianne Cerny,  Liz 
Graves, Mauri Couey, Mark Freeman, Rich DuBroc, Dollie Coleman, Dan Hammock, Bob Gillis 
 
Board President Tommy Turner called the meeting to order at 7:02 p.m.  There was a quorum present. 
 
WORKSHOP 
 

A. Discuss the Appraisal Policy and Practices:  Mr. Pool and the Board reviewed the Appraisal 
Policy and Practices. 

 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session in accordance president 
of the Board called for an Executive Session in accordance with Texas Government Code  § 551.074 (1) 
PERSONNEL MATTERS, to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a Public Officer or Employee.  The Board entered Executive Session at 7:32 p.m. 
and reconvened in Open Session at 9:39 p.m.  
 
 Review Superintendent Job Performance 

 
There being no further discussion, the meeting adjourned at 9:40 p.m.  
        

 
DRAFT 
  
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  

15



MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

February 25, 2014 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session February 25, 
2014 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, David Hodges, Cecil Davis, James Russell, Ralph Novosad, J. J. 
Croix, Timothy Supak 
 
MEMBERS ABSENT: None   
 
OTHERS PRESENT: Mark Pool, David Bright 
 
Board President Tommy Turner called the meeting to order at 6:00 p.m.  There was a quorum present. 
 
WORKSHOP 
 
THE BOARD WILL CONDUCT A WORKSHOP TO DEVELOP SUPERINTENDENT PERFORMANCE GOALS:  
The Board conducted a workshop to develop Superintendent Performance Goals. 
 
There being no further discussion, the meeting adjourned at 6:55 p.m.  
        

 
DRAFT 
  
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  

16



MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

February 25, 2014 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session February 
25, 2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, J. J. Croix, Timothy 
Supak, James Russell 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, Carl Woodworth, Magodalena Brito, 
Jose Brito, Clay Holland, Mark Freeman, Carol Turner, Kathy Simmons, Rebecca Creevan, Kim Raun, Pam 
Hunt, Mauri Couey, Liz Graves 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m. James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT:  There was no public comment. 
 
RECOGNITION:  Middle School UIL Participants:  El Campo Middle School Principal, Mark Freeman, 
introduced the Middle School UIL Participants. 
 
The Board took a recess at 7:08. 
 
The Board returned to Open Session at 7:19. 
 
CONSENT AGENDA:   A motion was made by Ralph Novosad and seconded by James Russell to approve 
the consent agenda:  
 

A. Governance 
1. Consider Approval of the Minutes 

a.   January 28, 2014 – Regular Meeting 
2. Consider Approval of Legal Services Retainer Agreement 
3. Consider Approval of all Necessary Actions to Order Trustee Election for Saturday, 

May 10, 2014 Election 
a. Order Trustee Election  
b. Designate Location of Polling Places 
c. Designate Location of Early Voting 
d. Designate Early Voting Clerk and Presiding Officer 

B. Business and Support Service 
1. Review Budget Assumptions for 2014 – 2015  
2. Review El Campo High School Baseball and Softball Field Complex Construction 

Progress Meeting Notes for Meetings No. 5 and 6 
3. Review RWS Architects’ Application for Payments 

a. Myatt Elementary School New Proposed Security Entrance 
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b. Northside Elementary School New Proposed Security Entrance 
c. Northside Elementary School Canopy Addition 

4. Consider Approval of Budget Amendment to Move Funds from General Fund 
Balance to Construction Fund 

5. Review Change Proposals No. 1 and 2 on the El Campo High School Baseball and 
Softball Complex 

6. Review Request for Proposals for Texas Department of Agriculture New Food 
Service Management Contract 

7. Monthly Review of Financial Reports 
8. Monthly Review of Checks Written for the Month of January, 2014 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

 
Motion carried unanimously. 
 
BUSINESS AND OPERATIONS 
 
DISCUSS POSSIBLE ISSUANCE OF MAINTENANCE TAX NOTES TO REFUND 2005 MAINTENANCE TAX 
NOTES AND ADD $1 MILLION TO $2 MILLION IN NEW MONEY:  Mr. Pool and the Board discussed the 
possible issuance of Maintenance Tax Notes to refund 2005 Maintenance Tax notes and add $1Million 
to $2Million in new money. 
 
CONSIDER AND APPROVE ORDER AUTHORIZING THE ISSUANCE OF EL CAMPO INDEPENDENT SCHOOL 
DISTRICT UNLIMITED TAX REFUNDING BONDS SERIES 2014; SETTING CERTAIN PARAMETERS FOR THE 
BONDS; AUTHORIZI8NG THE PRICING OFFICER TO APPROVE THE AMOUNT, THE INTEREST RATE, PRICE, 
INCLUDING THE TERMS THEREOF AND CERTAIN OTHER PROCEDURES AND PROVISIONS RELATED 
THERETO; AUTHORIZING THE REDEMTPTION PRIOR TO MATURITY OF CERTAIN OUTSTANDING 
BONDS; AND CONTAINING OTHER MATTERS RELATED THERETO: A motion was made by Ralph Novosad 
and seconded by James Russell to approve an order authorizing the issuance of El Campo Independent 
School District Unlimited Tax Refunding Bonds Series 2014; setting certain parameters for the Bonds; 
authorizing the Pricing Officer to approve the amount, the interest rate, price, including the terms 
thereof and certain other procedures and provisions related thereto; authorizing the redemption prior 
to maturity of certain outstanding bonds; and containing other matters related thereto.  Motion carried 
unanimously. 
 
CONSIDER AUTHORIZING THE SUPERINTENDENT TO NEGOTIATE A CONTRACT FOR CONSTRUCTION 
MANAGER AT RISK FOR THE HIGH SCHOOL AUDITORIUM RENOVATIONS:  A motion was made by 
James Russell and seconded by J. J. Croix to authorize the Superintendent to negotiate a contract for 
Construction Manager at Risk for the High School Auditorium renovations.  Motion carried unanimously.  
 
CONSIDER APPROVAL OF A GENERAL CONTRACTOR FOR THE MYATT ELEMENTARY AND NORTHSIDE 
ELEMENTYARY SECURITY ENTRANCES AND THE NORTHSIDE ELEMENTARY CANOPY PROJECTS:  A 
motion was made by J. J. Croix and seconded by James Russell to approve Polasek Construction as the 
General Contractor for the Myatt Elementary security entrances and the Northside Elementary canopy 
projects.  Motion carried by a vote of 5 – 2 with Trustees J. J. Croix, James Russell, Tommy Turner, David 
Hodges and Tim Supak in favor and Trustees Cecil Davis and Ralph Novosad against. 
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REVIEW TIMELINES FOR REQUESTING AND ACCEPTING COMPETITIVE SEALED PROPOSALS FOR 
RICEBIRD STADIUM TRACK REPAIR, TRACK RE-TOP, AND RESURFACING TENNIS COURTS:  Mr. Pool and 
the Board reviewed timelines for requesting and accepting competitive sealed proposals for Ricebird 
Stadium track repair, track re-top and resurfacing tennis courts. 
 
REVIEW GENERAL FUND FUND BALANCE AND DISCUSS POTENTIAL CAPITAL IMPROVEMENT PROJECTS 
AND PROJECTS TO BE CONSIDERED IN 2013 – 2014 MAINTENANCE DEPARTMENT BUDGET:  Mr. Pool 
and the Board reviewed General Fund Fund Balance and discussed potential Capital Improvement 
Projects. 
 
CURRICULUM AND INSTRUCTION  
 
REPORT ON PERFORMANCE GAPS BETWEEN ECONOMICALLY DISADVANTAGED AND NON-
ECONOMICALLY DISADVANTAGED STUDENTS ON DISTRICT COMMON ASSESSMENTS:  Mr. Pool and 
Kelly Waters reviewed the performance gaps between economically disadvantaged and non-
economically disadvantaged students on District Common Assessments.   
 
REPORT ON NUMBER OF STUDENTS ENROLLED IN AP COURSE, AP EXAMS TAKEN, AND EXAM SCORES 
= 3:  Mark Pool, Superintendent, Kelly Waters, Assistant Superintendent for Curriculum and Instruction, 
and Rich DuBroc, High School Principal,  reported on the number of students enrolled in AP courses, AP 
exams taken and exam scores =3.  
 
REPORT ON NUMBER OF STUDENTS TAKING DUAL CREDIT COURSES AND RECEIVING COLLEGE CREDIT 
(FIRST SEMESTER):  Mark Pool, Superintendent, Kelly Waters, Assistant Superintendent for Curriculum 
and Instruction, and Rich DuBroc, High School Principal,  reported on the number of students taking Dual 
Credit Courses and receiving college credit. 
 
REVIEW ON HOUSE BILL 5 COMMUNITY ENGAGEMENT COMPONENT PROCESS: Mr. Pool reviewed 
House Bill 5 Community Engagement Component Process. 
 
REVIEW PROGRESS ON HOUSE BILL 5 GRADUATION REQUIREMENTS:  Mr. Pool reviewed House Bill 5 
graduation requirements.  
 
GOVERNANCE 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session in accordance president 
of the Board called for an Executive Session in accordance with Texas Government Code  § 551.074 (1) 
PERSONNEL MATTERS, to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a Public Officer or Employee.  The Board entered Executive Session at 9:59 p.m. 
and reconvened in Open Session at 10:39 p.m. 

1.  Discuss Employment of Administrative Personnel 
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PERSONNEL 
 
CONSIDER APPROVAL OF RECOMMENDATIONS FOR ACTION ON ADMINISTRATORS’ CONTRACTS:  A 
motion was made by James Russell and seconded by David Hodges to approve the Superintendent’s 
recommendations for Administrator contracts.  Motion carried unanimously.  
 
REVIEW PROPOSED EXTRA DUTY PAY SCALE FOR DISTRICT EMPLOYEES:  Mr. Pool and the Board 
reviewed proposed extra duty pay scale for District employees. 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for March 25, 2014 
2. Activity Calendar 

B. Business and Support Services 
1. Report on Foundation School Program State Funding 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

1. Monthly DAEP Report 
2. Monthly SRO Report 
3. End of Semester Report on Enrollment and Attendance 
4. First Semester Withdrawals 

F. Community and Governmental Relations 
1. Legislative Update 

 
There being no further discussion, the meeting adjourned at 10:40 p.m.  
  
       

DRAFT 
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Business and Operations 

Review Change Proposals No. 1388-03, No. 1388-04, and No. 1388-05  

 

Summary During the construction of the High School Baseball and Softball 
Complex, we are working with the contractor (Polasek Construction, 
Inc.), the architect (RWS Architects), and the owner (El Campo Little 
League) to look for ways to improve the project and at the same time 
reduce total project cost.  These proposals have been reviewed and 
accepted by all parties. 

These three proposals reduce the total amount by $24,489.25. 

 

  

ECISD Board Policy CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date March 25, 2014. 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Change Proposal No. 3 is to reduce the height of 40 linear feet of the 
high section of the outfield fence (20 feet on each side) from 16’ to 8’. 

This proposal results in a savings of $5,200.00 to the total project cost. 

 

Change Proposal No. 4 is to provide Hydromulch grass planting in lieu of 
solid sod at all of the common areas outside of the baseball and softball 
fields.  Grass type shall equal to Cynodon Dactylon (Hulled – Common 
Bermuda Grass) 85% / 65 Minimum % Pound Pure Live Seed required 
per Acre.   

Work of this change proposal shall include maintenance of all areas 
during the planting period of a period of ninety (90) days for all areas 
after all seeding and mulching work is completed, inspected and 
approved by the architect. 

The proposal results in a savings of $17,517.25 to the total project cost. 

 

Change Proposal No. 5 is to provide a credit for the deletion of the 
electric drinking fountains as specified on the drawings at the Baseball 
and Softball Field Dugouts.  Plumbing and labor shall remain as a part of 
the project as the Owner will furnish the Electric Drinking Fountains 

Information Only 
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which will be given to the Contractor for installation.  Warranty of the 
drinking fountains will be covered by the Owner’s Purchase Order, 
warranty for installation will be by the General Contractor. 

This proposal results in a savings of $1,772.00 to the total project cost 

 

Fiscal Impact Reduction of ($24,489.25) 

 

Student and Public Benefit The public benefits every time we are able to reduce the overall cost of 
the project. 

 

Procedural and Reporting 
Implications 

These Change Proposals have been signed by all parties:  Polasek 
Construction, Inc. by Greg Polasek; RWS Architects by Malcolm Gaus; 
El Campo Independent School District by Robert Mark Pool; and El 
Campo Little League by Pat Krpec. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None 

 

Attachments  RWS Architects Change Proposal CP#1388-03 

 RWS Architects Change Proposal CP#1388-04 

 RWS Architects Change Proposal CP#1388-05 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required No action required 

 

Superintendent’s 
Recommendation 

Information Item Only 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:     
Business and Operations 

Resolution for the Purchase of Property for FFA Project Center 

 

Summary At a Regular Meeting on November 19, 2013, the Board 
authorized the Superintendent to enter into negotiations for the 
purchase of property for a FFA Project Center.  Since that time I 
have been in contact with Mr. John Wilbeck, Executor of the 
Aline Gladys Wilbeck Peters Estate, regarding the purchase of 
the property.  After reaching an agreement on the purchase 
price of $7,500 per acre, attorneys from Duckett, Bouliny & 
Collins (Jim Bouliny) and Walsh, Anderson, Gallegos, Green & 
Trevino (George Grimes and Hector Benavides) have prepared 
all of the legal documents for this transaction. 

On January 27, 2014, John Wilbeck signed the Real Estate 
Sales Contract, and it was signed by Tommy Turner on behalf of 
the District on February 10, 2014. 

We have also received a Commitment for Title Insurance in the 
amount of $37,500.00 and a Tax Certificate from Mid-Coast Title 
Company, Inc. 

The Board now needs to pass a Resolution for the purchase of 
this property before we can close with the Title Company. 

 

ECISD Board Policy CHG (LEGAL) – PURCHASE AND ACQUISITION, REAL 
PROPERTY AND IMPROVEMENTS 

 

Effective Date March 25, 2014 

 

Previous Board Action At a Regular Meeting on November 19, 2013, the Board 
authorized the Superintendent to negotiate the purchase of 
property for a FFA Project Center.   

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Property is approximately five (5) acres of land located in the I. 
& G.N.R.R. Co. Survey No. 21, Abstract No. 239 in Wharton 
County, Texas, being a part or portion of the residue of a called 
247.50 acre tract conveyed to Gerd Peters, Jr. in Volume 171, 
Page 518 in Deed Records of Wharton County, Texas. 

The property is adjacent to and east of the existing El Campo 
Middle School Campus and is contiguous with the District’s 
existing property line. 

Action Item 
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Fiscal Impact $37,500.00   

  

 

Student and Public Benefit A FFA Project Center will be a significant benefit to many FFA 
members who are raising livestock or poultry projects as part of 
their supervised experience program and do not have an 
adequate place to raise an animal. 

 

Procedural and Reporting 
Implications 

Resolution to be filed and Closing Documents executed. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

 

Attachments  Copy of Resolution 

 
 

Contact Person(s) 

 

Mark Pool, Superintendent of Schools 

  

Action Required Motion, second and majority vote to adopt a resolution to 
authorize the purchase of approximately five (5) acres of land 
from the Estate of Aline Peters for a purchase price of 
$7,500.00 per acre of net area, and authorize the 
Superintendent to tender the purchase price and other costs 
and execute closing documents on behalf of the District. 

 

Superintendent’s 
Recommendation 

I recommend the Board adopt a resolution to authorize the 
purchase of approximately five (5) acres of land from the Estate 
of Aline Peters for a purchase price of $7,500.00 per acre of net 
area, and authorize the Superintendent to tender the purchase 
price and other costs and execute closing documents on behalf 
of the District as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Resolution  Page 1 of 5 03/19/14 

EL CAMPO INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

 

RESOLUTION TO PURCHASE REAL PROPERTY 

 

WHEREAS, pursuant to Texas Education Code section 11.151, the Board of Trustees of the 

El Campo Independent School District (“District”) is authorized to acquire and hold real and 

personal property; 

 

WHEREAS, the Board of Trustees is currently acquiring real property for the construction of 

facilities to meet the educational needs of the students residing in the District; 

 

WHEREAS, the real property described in Exhibit A attached hereto and incorporated herein 

for all purposes (“Property”) is necessary for the construction of facilities to meet the educational 

needs of the students residing in the District; and  

 

WHEREAS, the District has entered a real estate sales contract with the owner of the 

Property, the Estate of Aline Peters, Deceased, John Wilbeck, Administrator, for purchase of the 

Property by the District; therefore, 

 

Be it resolved,  

 

1. That the findings and recitals in the preamble of this Resolution are hereby found to 

be true and correct and are hereby approved and adopted. 

 

2. That the Board of Trustees of the El Campo Independent School District approves and 

authorizes the purchase of the Property described in Exhibit A. 

 

3. That the Superintendent is authorized to tender the purchase price of the Property and 

the amount of closing and other costs to the title company for payment to the sellers of the Property 

and to execute any documents necessary to effect the purchase. 

 

4. That it is hereby found, determined and declared that a sufficient written notice of the 

date, time, place and subject of the meeting of the Board of Trustees of the El Campo Independent 

School District at which this Resolution was adopted was posted at a place convenient and readily 

accessible at all times to the general public for the time required by law preceding this meeting as 

required by chapter 551, Texas Government Code, and that this meeting has been open to the public 

as required by law at all times during which this Resolution and the subject matter thereof has been 

discussed, considered and formally acted upon.  The Board of Trustees further ratifies, approves and 

confirms such written notice and posting thereof. 
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Resolution  Page 2 of 5 03/19/14 

FINALLY PASSED AND ADOPTED this _____ day of ______________, 2014. 

 

 

By:  

Thomas Turner, President, Board of Trustees of 

the El Campo Independent School District 

 

ATTEST: 

 

 

By:  

David Hodges, Secretary, Board of Trustees of 

the El Campo Independent School District 

 

Certificate for Resolution 

 

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the El 

Campo Independent School District during a regularly scheduled meeting on _________________, 

2014. A quorum of the Board of Trustees being then present, it was then duly moved and seconded 

that the resolution be adopted, and such resolution was then adopted according to the following vote: 

 

Ayes: ________ 

Noes: ________ 

Abstentions: ________ 

 

To certify which, witness my hand this ______ day of ______________, 2014. 

 

By:  

Thomas Turner, President, Board of Trustees of 

the El Campo Independent School District 
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Resolution  Page 3 of 5 03/19/14 

THE STATE OF TEXAS  } 

 } ACKNOWLEDGMENT 

COUNTY OF WHARTON  } 

 

BEFORE ME, a Notary Public, on this day personally appeared THOMAS TURNER, known 

to me to be the person whose name is subscribed to the foregoing instrument, and having been 

sworn, upon his oath stated that he is the President of the Board of Trustees of the El Campo 

Independent School District; that he was authorized to execute such instrument pursuant to 

resolution of the Board of Trustees adopted on ______________________, 2014; and that said 

instrument is executed as the free and voluntary act and deed of such governmental unit for the 

purposes expressed therein. 

 

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the _____ day of __________, 

2014. 

 

 

  

Notary Public, State of Texas 
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Resolution  Page 4 of 5 03/19/14 

EXHIBIT A 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 7 was held on February 26, 2014; and Progress 
Meeting No. 8 was held on March 20, 2014.  The following is a list of 
the work completed and the projected work reviewed and discussed at 
each meeting: 

 

Progress Meeting No. 7 – February 26, 3014 

Work Completed 

1. Girls softball dugout concrete foundations complete 
2. Concrete foundation at concessions complete 
3. Concrete foundation prep at baseball batting cage complete 
4. Chain link fence post installation at baseball batting cage complete 
5. Concrete foundation at baseball batting cage complete 
6. Outfield fence post installation at girls softball 75% complete 
7. Outfield fence post installation at boys baseball 75% complete 
8. Concrete curb at baseball outfield fence ongoing 
9. Grade beam excavation at softball batting cage complete 
10. Reinforcing steel placement at softball batting cage ongoing 
11. Plumbing and electrical rough at dugouts 75% complete 
12. Spek-brick masonry at softball dugouts begun 
 
Projected Work 

1. Compete foundation at softball batting cage 
2. Set chain link fence posts at softball batting cage 
3. Complete concrete curb at baseball outfield fence 
4. Complete outfield fence post and concrete curb at girls softball 
5. Outfield fence post installation at baseball field ongoing 
6. Begin concrete foundation for backstop / trench drain at softball 
7. Masonry at softball dugouts ongoing 
8. Begin masonry at baseball dugouts 
9. Begin masonry at concessions building 
10. Rough grading at both fields ongoing 
 
 
Progress Meeting No. 8 – March 20, 2014 

Work Completed 

1. Fence post installation at softball batting cage complete 
2. Concrete slab on grade at softball batting cage complete 
3. Concrete curb at baseball outfield fence complete 
4. Concrete curb at softball outfield fence compete 
5. Outfield fence post installation at softball complete 

Information Only 
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6. Outfield fence post installation at boys baseball 75% complete 
7. Masonry at dugouts on both fields complete 
8. Plumbing and electrical rough at dugouts 75% complete 
9. Masonry at ticket booth complete 
10. Steel columns and beams at entry pavilion complete 
11. Steel columns and wood beams at concession complete 
12. Spek-brick masonry at concessions ongoing 
13. Rough electrical at ticket booth 50% complete 
14. Rough electrical at concessions building ongoing 
15. Plumbing vent and water at concessions building 15% complete 
16. PEMB at softball and baseball batting cages delivered 
 
Projected Work 

1. Plumbing vent and water at concessions building ongoing 
2. Electrical rough at concession building ongoing 
3. Complete exterior masonry at concessions building 
4. Begin interior masonry at concessions building 
5. Set wood trusses and install plywood roof deck at ticket booth 
6. Begin concrete foundation for backstop / trench drain at softball 
7. Begin structural columns and wood framing at dugouts 
8. Begin erection of batting cage PEMB’s  
9. Complete rough grading at both fields 
 

  

ECISD Board Policy None. 

 

Effective Date February 26
th
 and March 20

th
, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Deduct ($17,517.25). 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
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Deduct ($1,772.00) 

 

Total Change Orders to Date ............................................. ($23,793.25) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved .......................... ($23,793.25) 

 Remaining Allowances Balance ............................. $46,793.25 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 7, February 26, 2014 

 Construction Project Meeting No. 8, March 20, 2014 
 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Application for Payment No. 3 REIM – Myatt Elementary School 
New Proposed Security Entrance 

Invoice No. 8218 dated February 28, 2014, is for $1,275.00.  This 
amount is to be reimbursed to RWS for their Check No. 7792, dated 
02/24/14, to Specialties of Texas, Inc. for Plan Review and Inspection / 
TDLR Barriers Project Registration. 

 

Application for Payment No. 3 REIM – Northside Elementary 
School New Proposed Security Entrance 

Invoice No. 8219 dated February 28, 2014, is for $1,275.00.  This 
amount is to be reimbursed to RWS for their Check No. 7792, dated 
02/24/14, to Specialties of Texas, Inc. for Plan Review and Inspection / 
TDLR Barriers Project Registration. 

 

Application for Payment No. 3 REIM – Northside Elementary 
School Canopy Addition 

Invoice No. 8220 dated February 28, 2014, is for $1,275.00.  This 
amount is to be reimbursed to RWS for their Check No. 7792, dated 
02/24/14, to Specialties of Texas, Inc. for Plan Review and Inspection / 
TDLR Barriers Project Registration. 

 

Application for Payment No. 4 REIM – Northside Elementary 
School New Proposed Security Entrance 

Invoice No. 8221 dated February 28, 2014, is for $1,250.66.  This 
amount is a reimbursement to RWS Architects for Advertisements and 
Legal Notices in the El Campo Leader-News, Victoria Advocate, and 
Houston Chronicle for Competitive Sealed Proposals. 

 

Application for Payment No. 4 REIM – Myatt Elementary School 
New Proposed Security Entrance 

Invoice No. 8222 dated March 5, 2014, is for $1,250.66.  This amount is 
a reimbursement to RWS Architects for Advertisements and Legal 
Notices in the El Campo Leader-News, Victoria Advocate, and Houston 

Information Onl 
 

Information Only 
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Chronicle for Competitive Sealed Proposals. 

 

Application for Payment No. 4 REIM – Northside Elementary 
School Canopy Addition 

Invoice No. 8223 dated February 28, 2014, is for $1,216.08.  This 
amount is a reimbursement to RWS Architects for Advertisements and 
Legal Notices in the El Campo Leader-News, Victoria Advocate, and 
Houston Chronicle for Competitive Sealed Proposals. 

 

Application for Payment No. 1 Reimbursement – El Campo High 
School Auditorium 

Invoice No. 8224 dated February 28, 2014, is for $5,840.33.  This 
amount is a reimbursement to RWS Architects for Advertisements and 
Legal Notices in the El Campo Leader-News, Victoria Advocate, and 
Houston Chronicle for Construction Manager at Risk. 

 

 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date March 25, 2014. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS 
Architects as a part of the Consent Agenda each month 
throughout the duration of the construction projects. 

 

 

Background Information 
and Significant Issues 

 

 

  Myatt Elementary School New Proposed Security 
Entrance  
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 Payment Recap for Myatt Elementary School New Proposed Security 
Entrance 

 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$6,375.00

1/31/14 1 8205 $4,781.25 $4,781.25 $1,593.75

Fee at 7.5% of Construction Costs

 

 

Application for Payment No. 3 REIM is for reimbursement to RWS Architects for Plan 
Review and Inspection / TDLR Architectural Barriers Project Registration. 

Application for Payment No. 4 REIM is for reimbursement to RWS Architects for Legal 
Notices and Advertisements for Competitive Sealed Proposals (El Campo Leader-
News, Victoria Advocate, and Houston Chronicle). 

 

Recap of Reimbursable Expenses Paid for Myatt Elementary School New 
Proposed Security Entrance 

 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8208 $743.56 $743.56

2/28/14 3 REIM 8218 $1,275.00 $2,018.56

3/5/14 4 REIM 8222 $1,250.66 $3,269.22

 

 

 

  Northside Elementary School New Proposed Security 
Entrance 

 

 

 Payment Recap for Northside Elementary School New Proposed 
Security Entrance
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Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$9,150.00

1/31/14 1 8206 $6,862.50 $6,862.50 $2,287.50

Fee at 7.5% of Construction Costs

 

 

 
Application for Payment No. 3 REIM is for reimbursement to RWS Architects for Plan 
Review and Inspection / TDLR Architectural Barriers Project Registration. 

Application for Payment No. 4 REIM is for reimbursement to RWS Architects for 
Legal Notices and Advertisements for Competitive Sealed Proposals (El Campo 
Leader-News, Victoria Advocate, and Houston Chronicle). 

 

Recap of Reimbursable Expenses Paid for Northside Elementary School 
New Proposed Security Entrance 

 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8209 $798.36 $798.36

2/28/14 3 REIM 8219 $1,275.00 $2,073.36

2/28/14 4 REIM 8221 $1,250.66 $3,324.02

 

 

 

Northside Elementary School Canopy Addition 

  

 Payment Recap for Northside Elementary School Canopy Addition 

 

 

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$10,500.00

1/31/14 1 8207 $7,875.00 $7,875.00 $2,625.00

Fee at 7.5% of Construction Costs
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Recap of Reimbursable Expenses Paid for Northside Elementary School 
Canopy Addition 

 

Application for Payment No. 3 REIM is for reimbursement to RWS Architects for 
Plan Review and Inspection / TDLR Architectural Barriers Project Registration. 

Application for Payment No. 4 REIM is for reimbursement to RWS Architects for 
Legal Notices and Advertisements for Competitive Sealed Proposals (El Campo 
Leader-News, Victoria Advocate, and Houston Chronicle). 

 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8210 $629.22 $629.22

2/28/14 3 REIM 8220 $1,275.00 $1,904.22

2/28/14 4 REIM 8223 $1,216.08 $3,120.30

 

 

 

El Campo High School Auditorium Renovations 

Application for Payment No. 1 REIM is for reimbursement to RWS Architects for 
Legal Notices and Advertisements for Construction Manager at Risk (El Campo 
Leader-News, Victoria Advocate, and Houston Chronicle). 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

2/28/14 1 REIM 8224 $5,840.33 $5,840.33  

 
 

 
 

Student and Public Benefit Monthly review of the Applications for Payment from the 
district’s architect insures accounting transparency for 
the public on these projects. 

 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 
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Other Comments and 
Related Issues 

None. 

 

Attachments  Applications for Payments to reimbursement RWS Architects for 
payment to Specialties of Texas, Inc. for plan review and inspection / 
TDLR Architectural Barriers Project Registration 

 Applications for Payments to reimbursement RWS Architects for 
payment to El Campo Leader-News, Victoria Advocate, and the 
Houston Chronicle for advertisement and publication of required legal 
notices for Competitive Sealed Proposals. 

 Applications for Payments to reimbursement RWS Architects for 
payment to El Campo Leader-News, Victoria Advocate, and the 
Houston Chronicle for advertisement and publication of required legal 
notices for Construction Manager at Risk. 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of February  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date February 28, 2014 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on August 27, 
2013. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2013 was $8,490,723, which is 31.26% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $27,161,780. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $300,000, leaving an undesignated fund 
balance of $8,190,723; or 30.16% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $2,758,367. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 70.55% of our amended revenue projections; and 
expended 52.93% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$232,352 and our expenditures increased by $865,897. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 10.41% 10.59% 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30%

Oct 19.64% 17.92% 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26%

Nov 26.01% 25.17% 27.97% 23.69% 29.84% 27.07% 30.94% 28.88% 29.49% 28.75%

Dec 38.96% 32.11% 41.96% 30.73% 41.60% 33.20% 44.98% 35.39% 44.93% 35.84%

Jan 57.38% 39.07% 60.48% 37.99% 64.61% 40.50% 65.81% 42.09% 64.89% 43.90%

Feb 68.68% 50.45% 66.83% 48.02% 69.97% 50.83% 71.78% 51.52% 70.55% 52.93%

Mar 70.62% 58.65% 68.88% 55.20% 72.10% 57.21% 74.26% 57.69%

Apr 75.39% 65.99% 73.41% 62.72% 77.12% 64.95% 78.68% 65.38%

May 79.21% 72.77% 77.20% 69.62% 81.11% 71.59% 82.15% 71.53%

Jun 85.20% 80.00% 82.93% 76.81% 87.17% 78.14% 87.97% 79.86%

Jul 91.73% 85.63% 89.99% 84.05% 93.70% 85.44% 94.13% 88.19%

Aug 100.10% 98.92% 100.38% 98.74% 100.06% 98.47% 100.17% 98.97%

2013-20142012-20132011-20122010-20112009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,878,419 
has been adjusted by $27,276 giving us a new adjusted levy of 
$13,905,695; and we have currently collected $13,076,052 
which amounts to 94.03% of the adjusted levy.  This leaves an 
uncollected balance of $829,644. 

Delinquent collections YTD are $181,900 plus $102,687 in 
penalty and interest. 
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Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2012-2013 2013-2014 Difference 2012-2013 2013-2014 Difference

Revenue $1,832,773 $1,784,939 ($47,834) $22,035,862 $22,268,215 $232,353

Expenditures $3,238,766 $3,115,510 ($123,256) $14,658,708 $15,472,302 $813,594

Balance ($1,405,993) ($1,330,571) $75,422 $7,377,154 $6,795,913 ($581,241)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – February 28, 2014 

 Tax Collection Recap 2013-2014   

 Cash Flow Report 2013-2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 

 

 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Oct 0.00% 0.00% 0.35% 0.31% 0.21% 0.26% 

Nov 2.58% 0.44% 8.60%      9.54% 12.48% 6.96% 

Dec 32.28% 30.01% 39.54% 34.01% 39.14% 41.43% 

Jan 81.82% 73.71% 81.26% 84.41% 83.67% 84.25% 

Feb 93.04% 92.80% 93.50% 94.04% 94.27% 94.03% 

Mar 94.06% 94.60% 94.95% 95.38% 95.47%  

Apr 94.97% 95.27% 95.52% 96.12% 96.07%  

Jun 95.61% 95.84% 96.26% 96.75% 96.51%  

Jun 96.69% 96.50% 96.67% 97.14% 96.88%  

Jul  96.83% 97.10% 97.65% 97.50%  

Aug 97.48% 97.17% 97.74% 97.90% 97.68%  

Sep 97.60% 97.37% 97.88% 97.98% 97.84%  
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                March 24, 2014

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-13 to 2-28-14
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,776,922 $14,776,922 $14,032,151 ($744,771)

State: $15,207,443 $15,207,443 $7,241,827 ($7,965,616)

Federal: $1,580,846 $1,580,846 $992,618 ($588,228)

Other Resources: $0 $0 $1,619 $1,619

Total: $31,565,211 $31,565,211 $22,268,215 ($9,296,996)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$31,565,211 $32,428,885 $15,472,303 $1,692,900 $17,165,202 $15,263,683

COMPARISONS TO FEBRUARY 28 OF PRIOR YEAR:

 Increase/
2012-2013 2013-2014 Decrease

Revenues: $22,035,863 $22,268,215 $232,352

Expenditures: $16,299,305 $17,165,202 $865,897

Cash Position: $16,772,035 $16,009,538 ($762,497)

PRIOR MONTH CASH  POSITION as of 1/31/14:     $14,935,965

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of  8-31-13: $27,161,780 $8,490,723 31.26%

BUDGET AMENDMENTS:
Appropriate funds for Wireless Enhancements from the General Fund Balance $151,001
Appropriate funds for Campus Security Cameras from the General Fund Balance $65,075
Transfer funds for the Baseball/Softball Complex from the General Fund Balance $647,598
NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-13 $13,878,419 $72,730 $13,951,150 35,650 0.26% 0.21% $53,574 $17,467 $106,691

Nov-13 $13,878,419 $72,403 $13,950,823 1,315,705 9.43% 12.27% $27,413 $11,156 $1,354,274

Dec-13 $13,878,419 $40,789 $13,919,209 4,415,353 31.72% 26.65% $16,997 $10,487 $4,442,837

Jan-14 $13,878,419 $29,404 $13,907,824 5,950,829 42.79% 44.51% $33,774 $17,610 $6,002,213

Feb-14 $13,878,419 $27,276 $13,905,695 1,358,514 9.77% 10.60% $50,143 $45,967 $1,454,624

Year To Date 13,076,052 94.03% 94.27% 181,900 102,687 $13,360,639 $829,644

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2013 - 2014
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2013-2014

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-13 Feb-14 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 19,381 31,010 1,144,443 3,840,618 5,176,225 1,277,883 1,181,680 140,709 71,371 53,372 44,053 66,683 21,200 11,621,929
5712 Taxes Prior Years 9,927 46,798 24,066 14,982 29,478 23,749 43,942 25,424 9,044 8,184 9,425 26,919 11,995 231,507
5717 Misc-Vehicle Inventory 0 0 0 0 0 0 10,783 0 0 0 0 0 0 0
5719 Pen, Int, & Other 10,827 15,539 10,107 9,702 16,505 23,222 40,801 22,573 11,161 8,583 9,711 19,150 10,275 166,055
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 5,375 0 4,652 10,027
5740 Other Local Sources 5,278 3,305 243,599 3,806 4,248 10,590 4,096 10,305 10,391 7,441 7,110 12,052 295,656 411,402
5750 Co/Curr Activities 22,571 22,069 18,556 4,595 3,283 -1,020 2,494 39,106 560 -992 107 17,775 2,888 129,977

Total Local Rev: 67,984 118,721 1,440,772 3,873,703 5,229,739 1,334,424 1,283,795 238,118 102,527 76,588 75,782 142,579 346,666 12,570,897

5800 State Revenue:
5811 Available School Fund 0 0 0 93,427 29,376 46,518 29,376 240,487 98,872 108,717 260,270 167,438 71,453 1,535,657
5812 Foundation Entitlement 2,837,245 2,332,810 1,222,426 49,747 0 0 0 0 894,497 579,551 1,170,464 1,472,131 1,711,323 12,075,348
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 0 30,035 32,100
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 6,834 0 0 0 0 0 0 0 0 0 0 6,309 6,309
5831 TRS On-Behalf 103,138 102,434 102,700 103,825 102,601 87,516 102,651 86,836 86,450 86,839 88,027 86,420 160,071 1,097,223

Total State Rev: 2,940,383 2,442,078 1,325,126 246,999 131,977 134,034 132,027 327,323 1,079,819 775,107 1,518,761 1,725,989 1,979,191 14,746,637

5900 Federal Revenue:
5930 Federal 0 283,668 0 4,231 0 0 0 0 4,690 0 0 0 4,945 142,433

Total Federal Rev: 0 283,668 0 4,231 0 0 0 0 4,690 0 0 0 4,945 142,433

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 199,850

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 199,850

Total Revenue: 3,008,367 2,844,467 2,765,898 4,124,934 5,361,716 1,468,459 1,415,822 565,440 1,187,036 851,695 1,594,543 1,868,568 2,330,803 27,659,817

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,130,298 1,698,951 1,720,586 1,726,120 1,694,389 1,601,359 1,720,841 1,614,841 1,593,517 1,618,071 2,013,708 1,559,322 2,273,327 19,749,410
6200 Contracted Services 190,273 309,751 318,923 308,172 332,280 413,028 309,543 243,810 96,106 355,574 369,547 352,558 389,589 3,427,355
6300 Supplies & Materials 105,692 87,818 144,296 126,131 148,015 161,160 72,797 97,531 130,262 195,472 127,890 163,244 138,906 1,603,574
6400 Other Operating 36,999 223,652 23,308 44,324 215,905 43,566 57,181 26,680 187,960 83,544 282,476 187,464 283,143 1,579,403
6500 Debt Services 0 0 500 0 0 95,550 98,675 0 0 0 0 0 18,675 994,593
6600 Capital Outlay 36,700 86,055 335,164 26,790 35,410 13,499 0 -99 8,690 0 0 66,377 357,734 469,408
8900 Other Uses/Non Operating 0 0 0 0 454,870 0 0 0 0 0 0 185,482 -2,749 244,212

Total Expenditures: 1,499,962 2,406,227 2,542,778 2,231,537 2,880,869 2,328,163 2,259,037 1,982,763 2,016,536 2,252,660 2,793,621 2,514,447 3,458,625 28,067,955

ENDING BALANCE 1,508,405 438,240 223,121 1,893,397 2,480,847 -859,705 -843,216 -1,417,322 -829,500 -1,400,966 -1,199,078 -645,879 -1,127,822 -408,138

GF FB as of 8/31/13 8,490,723

9,999,128 10,437,368 10,660,489 12,553,886 15,034,733 15,198,942 14,191,517 12,774,195 11,944,695 10,543,730 9,344,651 8,698,772 7,570,950
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-13 Feb-14 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 413 0 0 831 459 0 0 1,023 0 0 994 3,579
Foundation Revenue 0
Lunch 32,163 35,514 28,146 21,567 29,874 27,014 30,366 17,723 29,526 26,465 2,397 0 20,398 243,170
Breakfast 7,241 8,574 6,646 5,980 6,464 8,241 7,296 5,169 7,951 6,644 844 0 4,537 71,130
A La Carte 8,563 9,853 8,162 6,740 8,998 9,000 10,605 5,766 10,215 8,603 1,307 0 2,769 78,948
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 0 0 269 1,105 280 1,181 1,146 535 1,140 398 89 1,435 9,574
Summer Food Service 0 0 0 0 0 0 0 0 0 0 81 92 59 232

Total Local Ren: 47,967 53,942 43,367 34,556 46,441 45,366 49,908 29,804 48,227 43,874 5,027 182 30,193 406,632

5800 State Revenue
5829 Misc St Program Rev. 0 1,046 0 0 0 0 0 0 9,504 0 0 0 0 9,504
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 1,046 0 0 0 0 0 0 9,504 0 0 0 0 9,504

5900 Federal Revenue
5921 School Breakfast 0 36,071 41,264 33,639 26,664 28,093 28,447 31,840 22,110 37,175 41,672 0 7,437 293,729
5922 National School Lunch 0 102,977 116,069 92,093 77,755 87,884 92,659 98,069 68,386 113,436 127,121 0 24,568 886,331
5923 USDA Donated Com 9,513 9,513 9,513 9,513 9,513 7,195 9,513 7,198 7,195 7,195 7,195 7,195 16,815 95,967
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 0 25,052 25,052

Total Federal Rev: 9,513 148,562 166,846 135,246 113,933 123,172 130,619 137,107 97,691 157,806 175,989 7,195 73,872 1,301,079

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 57,481 203,550 210,213 169,802 160,374 168,538 180,527 166,912 155,421 201,680 181,015 7,377 104,065 1,717,215

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 39,132 45,692 47,895 50,202 46,494 42,736 46,470 43,751 42,658 45,269 56,333 43,036 55,932 536,793
6200 Contracted Services 0 123,608 135,901 111,701 124,026 49,351 48,909 81,196 113,384 100,199 96,090 51,081 26,148 949,540
6300 Supplies & Materials 9,806 20,610 10,007 9,945 10,164 7,320 9,720 7,359 7,520 7,678 7,455 7,757 8,635 90,512
6400 Other Operating 11 165 105 160 55 111 61 21 86 111 159 130 130 1,085
6600 Capital Outlay 0 9,243 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 48,948 199,318 193,908 172,007 180,739 99,518 105,161 132,327 163,648 153,257 160,037 102,004 90,846 1,577,931

ENDING BALANCE 8,533 12,765 29,071 26,865 6,500 124,933 81,865 116,450 108,223 156,646 177,625 82,997 96,217 139,284
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-13 Feb-14 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,909 4,640 171,262 574,735 774,605 188,583 176,834 21,119 10,712 8,010 6,612 10,008 3,182 1,738,138
5712 Taxes Prior Years 1,258 6,775 3,347 2,015 4,295 3,378 6,201 3,661 1,337 1,115 1,153 3,903 1,645 32,730
5719 Pen, Int, & Other 1,158 1,928 1,048 785 1,105 2,986 5,166 3,093 1,533 1,207 1,265 2,658 1,350 20,229
5742 Earnings Fm Temp Dep 92 90 107 166 344 831 388 778 770 803 783 817 456 6,826

Total Local Rev: 5,417 13,434 175,764 577,702 780,348 195,777 188,590 28,651 14,351 11,136 9,813 17,386 6,633 1,797,924

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770

Total State Rev: 0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 1,619 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 1,619 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 5,417 13,434 199,573 577,702 780,348 195,777 188,590 28,651 14,351 11,136 9,813 17,386 6,633 1,851,694

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 335,000 405,000 0 0 0 0 0 520,000 855,000
6521 Interest on Bonds 0 0 0 0 0 476,084 346,312 0 0 0 0 0 469,384 945,469
6599 Other Debt Fees 0 0 500 0 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 811,084 751,312 400 0 0 0 0 989,384 1,801,369

ENDING BALANCE 5,417 18,851 217,924 795,626 1,575,974 952,139 1,013,252 1,041,503 1,055,855 1,066,990 1,076,804 1,094,190 111,439 50,325

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,071,266 3,061,451 3,175,684 4,872,437 6,302,438 1,832,773 1,784,939 761,003 1,356,809 1,064,510 1,785,372 1,893,331 2,441,501 31,228,726

TOTAL EXP 1,548,910 2,605,545 2,737,185 2,403,544 3,061,608 3,238,766 3,115,510 2,115,490 2,180,184 2,405,917 2,953,658 2,616,451 4,538,855 31,447,254

ENDING BALANCE 1,522,355 1,978,262 2,416,761 4,885,654 8,126,484 7,377,154 6,795,912 5,441,426 4,618,050 3,276,643 2,108,357 1,385,236 -712,118
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date  February 28, 2014 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, June 2014 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending 
February 28, 2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – February2014 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2013-2014 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date February 28, 2014 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on September 
27, 2013 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

September $655,949.80 $629,351.65 $591,106.98 $629,530.76 $695,282.94

October $970,451.63 $640,667.05 $655,040.01 $710,446.37 $894,925.72

November $750,661.87 $865,783.43 $718,579.69 $716,741.33 $880,283.81

December $853,561.12 $720,971.25 $355,804.15 $620,159.58 $741,092.88

January $880,591.27 $747,638.61 $701,991.20 $771,487.77 $828,457.21

March $694,107.70 $704,337.28 $656,212.94 $635,776.11 $616,434.71

Total $4,805,323.39 $4,308,749.27 $3,678,734.97 $4,084,141.92 $4,656,477.27

April $846,903.79 $656,212.94 $554,991.73 $561,416.91

May $758,644.83 $620,111.02 $891,849.50 $894,796.41

June $718,912.56 $736,989.79 $751,699.54 $1,003,320.40

July $718,935.08 $658,378.35 $762,236.64 $966,194.37

August $1,463,086.35 $1,172,766.92 $798,167.33 $796,743.84

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of February are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Curriculum and Instruction 

TEKS Certification for Instructional Materials Allotment 

 

Summary Districts are required to certify annually to the State Board of 
Education and the Commissioner of Education that for each 
subject in the required curriculum students have access to the 
instructional materials that cover all of the Texas Essential 
Knowledge and Skills (TEKS). 

The Instructional Materials Allotment and TEKS Certification 
form must be presented before the local board of trustees and 
signed by the board president, board secretary, and 
superintendent before it will be accepted by the Texas Education 
Agency. 

  

ECISD Board Policy EFAA – INSTRUCTIONAL MATERIALS, SELECTION AND 
ADOPTION 

Effective Date 2014-2015 School Year 

 

Previous Board Action Annually the Board certifies that for each subject in the required 
curriculum students have access to instructional materials that 
cover all of the TEKS. 

Future Action Expected Annually the Board certifies that for each subject in the required 
curriculum students have access to instructional materials that 
cover all of the TEKS. 

 

Background Information and 
Significant Issues 

See TEA Correspondence. 

 

Fiscal Impact Certification must be complete before TEA will disburse our 
Instructional Materials Allotment. 

  

Student and Public Benefit Students are guaranteed by the district to have access to 
instructional materials that cover the entire state curriculum. 

 

Procedural and Reporting 
Implications 

 

Instructional Materials Allotment and TEKS Certification form 
must be submitted to TEA. 

 

Public Comments None. 

Discussion Onl 
 

Action Required 
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Alternatives None. 

 

Other Comments and Related 
Issues 

None. 

 

Attachments  Instructional Materials Allotment and TEKS Certification form 

 

Contact Person(s) Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

Kyle Poenitzsch, District Instructional Materials Coordinator  

 

Action Required Motion, second and majority vote to approve the Instructional 
Materials Allotment and TEKS Certification for 2014-2015. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the Instructional Materials 
Allotment and TEKS Certification for 2014-2015 as a part of the 
Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Discuss Possible Issuance of Maintenance Tax Notes 

 

Summary At the last regular board meeting Financial Advisor, Lewis Wilks, 
presented  a Refunding and New Money Analysis for Maintenance Tax 
Notes.  The analysis looked at two possible options: 

Scenario I – would refund Series 2005 Maintenance Tax Notes and 
provide $2,000,000 in “new money” for capital improvement renovations 
(no new construction) and/or equipment purchases. 

Scenario II - would refund Series 2005 Maintenance Tax Notes and 
provide $1,000,000 in “new money” for capital improvement renovations 
(no new construction) and/or equipment purchases. 

If we proceed with either of these options I will need to notify our 
financial advisor and bond counsel so that the appropriate steps can be 
taken.  

 
ECISD Board Policy CFF (LEGAL), LOCAL REVENUE SOURCES, LOANS AND 

NOTES 

 

Effective Date April 1, 2014 

 

Previous Board Action The Board previously issued the Maintenance Tax Notes, Series 
2005, under a performance contract with TAC America for an 
energy management retrofit.   

At the regular meeting on February 25, 2014, the Board heard a 
presentation by Financial Advisor, Lewis Wilks, of U.S. Capital 
Advisors. 

 

Future Action Expected The Board could consider approving the issuance of 
Maintenance Tax Notes, Series 2014, to refund the existing 
maintenance tax notes and provide some additional new money 
for facility renovations. 

 

Background Information and 
Significant Issues 

The following is a comparison of the two options: 

 

 Scenario I Scenario II 

   

Refunded 
Bonds 

Series 2005 
Maintenance Tax 
Notes 

Series 2005 
Maintenance Tax 
Notes 

Discussion Item 
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New Money $2,000,000 $1,000,000 

Assumptions Bank Qualified Bank Qualified 

Bond Par 
Amount 

$2,685,000 $1,715,000 

Refunded Bond 
Par Amount 

$700,000 $700,000 

PV Savings $59,071 $49,192 

PV % Savings 8.70% 7.58% 

Cash Flow 
Savings 

$64,083 $53,521 

Estimated 
Annual Cash 
Flow Savings 

$8,010 $6,690 

True Interest 
Cost 

1.58% 1.58% 

Average Life 
(Refunding 
Bonds) 

3.907 Years 3.892 Years 

Average 
Coupon 
(Refunding 
Bonds) 

4.66% 4.66% 

 

 

Fiscal Impact See estimated annual cash flow savings. 

  

 

Student and Public Benefit Either of these could provide some immediate funds for 
renovation projects and savings by refunding current existing 
debt. 

 

Procedural and Reporting 
Implications 

Notification to financial advisor and bond counsel to proceed with 
preparing documents. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

The following information is on the Maintenance Tax Note, 
Series 2005, to be refunded: 
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Maturity Coupon Maturity 
Amount 

Call Date 

Year Date 

     

2015 Feb. 15 5.000% $85,000 4/25/2014 

2016 Feb. 15 5.000% $90,000 4/25/2014 

2017 Feb. 15 5.000% $95,000 4/25/2014 

2018 Feb. 15 5.000% $100,000 4/25/2014 

2019 Feb. 15 4.500% $105,000 4/25/2014 

2020 Feb. 15 4.500% $110,000 4/25/2014 

2021 Feb. 15 4.500% $115,000 4/25/2014 

Total  $700,000  
 

 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent for Finance and 
Operations 

 

Action Required Consensus agreement to authorize Superintendent to contact 
the district’s financial advisor and bond counsel to prepare 
documents for transaction. 

 

Superintendent’s 
Recommendation 

Discussion Only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Extra Duty Pay Rate Schedule 

 

Summary Periodically throughout the year we pay both contract and non-
contract employees for duties performed after hours and outside 
of their regular duties and responsibilities.  The District has never 
established a set amount for these duties, which has in some 
cases led to some inequity in the amounts paid. 

Based upon the amounts that have generally been paid for extra 
duties we have developed a proposed extra duty pay rate 
schedule.  After this year, this schedule will become of the 
compensation plan approved by the Board annually, but we are 
asking you to approve the schedule at this time for the remainder 
of this school year.  

 

  

ECISD Board Policy None. 

 

Effective Date June 1, 2014 

 

Previous Board Action None.   

 

Future Action Expected The Board will annually consider this pay rate schedule with the 
district’s compensation plan. 

 

Background Information and 
Significant Issues 

We have adjusted some of the amounts that have traditionally 
been paid to eliminate inequities. 

 

Fiscal Impact None. 

 

Student and Public Benefit Paying off the debt improves the District’s financial position. 

 

Procedural and Reporting 
Implications 

The Pay Rate Schedule will be included as part of the District’s 
Compensation Plan. 

 

Public Comments None. 

Alternatives None. 

Action Required 
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Other Comments and 
Related Issues 

None. 
 

 

Attachments  Proposed Pay Rate Schedule 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

Terese Faas, Human Resources Coordinator 

 
Action Required Motion, second and majority vote to approve the Extra Duty 

Pay Rate Schedule. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the recommended Extra Duty 
Pay Rate Schedule. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance 
 

Review of Proposed Superintendent Performance Goals 

Summary Planning is a primary responsibility of the Board.  Through the 
development of district goals and performance goals for the 
Superintendent, the Board defines their expectations and 
priorities.  The performance goals established by the Board and 
Superintendent become an integral part of the Superintendent 
evaluation process. 

According to research conducted by Katzenbach & Smith in 
1993, “Transforming broad directives into specific and 
measurable performance goals is the surest first step for a team 
trying to shape a common purpose.” 

 

The Board generally reviews and/or revises the district goals in 
the spring or early summer following the superintendent’s 
evaluation in January.  Once the district goals are approved by 
the Board the superintendent performance are developed to 
address the district goals. 

 

  

ECISD Board Policy BJCD (LOCAL), SUPERINTENDENT: EVALUATION 

 

Effective Date February 1, 2014 – January 31, 2015 

 

Previous Board Action The Board annually approves performance goals for the 
Superintendent. 

 

Future Action Expected The Board develops goals for the district and sets performance 
goals for the Superintendent annually. 

 

Background Information and 
Significant Issues 

One of the four best practices identified under the Planning and 
Governance section of the TASB Effective Board Practices 
Inventory states that “a comprehensive statement of goals for 
the district is in place.”  Several of the criteria under this section 
address superintendent performance goals, how they are 
reviewed, and their implications in the superintendent evaluation 
process: 

2.3 The board is familiar with the administration’s written plans 
for accomplishing the goals.  The plan includes time lines 
for implementation, specific mechanisms for assessing the 
effectiveness of the plans, and specific times for reporting to 

Discussion Item 
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the board on progress. 

3.2  The board’s superintendent evaluation instrument and 
process focus first and foremost on the superintendent’s 
success in addressing board-adopted goals. 

 

Fiscal Impact Unknown. 

  

Student and Public Benefit Clear, measurable goals provide direction and focus for the 
district administration in the operations of the school.  Periodic 
review of these goals insures that the administration is making 
progress toward accomplishment of the goals. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Once these performance goals are approved by the Board, an 
action plan for accomplishing the goals will be developed and 
presented for Board review. 

  

Attachments  Proposed Superintendent Performance Goals for 2014 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of Proposed Plan to Review and Revise Employee 

Performance Evaluation Procedures 

 

Summary Following the Special Meeting on March 3, 2014, we have 
developed a plan for reviewing, and if necessary revising, our 
employee performance evaluation procedures. 

 

ECISD Board Policy DN (LOCAL), PERFORMANCE APPRAISAL 

DNA (LEGAL) (LOCAL), PERFORMANCE APPRAISAL, 
EVAUATION OF TEACHERS 

DNB (LEGAL) (LOCAL), PERFORMANCE APPRAISAL, 
EVALUATION OF OTHER PROFESSIONAL EMPLOYEES 

 

Effective Date March 25, 2014. 

 

Previous Board Action Special Meeting to discuss the performance appraisal process of 
district personnel 

 

Future Action Expected See Proposed Task List 

 

Background Information and 
Signification Issues 

This process will include the review and possible revision of: 

 District Organizational Chart 

 Employee Job Descriptions 

 Employee Job Performance Evaluation Process and 
Documents 

 Use of District and Campus Student Performance Data 

 

Fiscal Impact None. 

 

Student and Public Benefit Efficient and effective employee performance evaluation 
process. 

 

Procedural and Reporting 
Implications 

Periodic reports to the Board of Trustees.  See proposed task 
list. 

 

Public Comments None. 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Proposed Task List 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

David Bright, Assistant Superintendent of Finance and 
Operations 

Carolyn Gordon, Director of Federal Programs and Compliance 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 99 

 

Summary Localized Policy Update 99 is the second of two post-legislative 
updates and focuses primarily on changes in law from the 83

rd
 

Legislative Session that were not included in Update 98 and 
recent amendments to the Administrative Code as a result of 
recent legislation.   

Major topics include: 

 District Legal Counsel 

 Safety Programs 

 Graduation 

 Credit by Examination 

 Student Discrimination and Harassment 
 

 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Discussion Only 
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Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Explanatory Notes for TASB Localized Policy Manual 
Update 99 

 Highlighted Policy Changes 

 Vantage Points (separate document) 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 
the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 
double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 
complicated changes—as in an extensive rewrite—may be more difficult to follow. 

For further assistance in understanding changes, please refer to the explanatory notes in 
your Localized Policy Manual update packet or contact your policy consultant. 
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El Campo ISD  
241903  
  
BOARD INTERNAL ORGANIZATION BDD 
ATTORNEY (LOCAL)  

DATE ISSUED: 3/9/20144/1/2005   ADOPTED: 1 of 1 
UPDATE 9975  
BDD(LOCAL)-A   

The Board shall retain an attorney or attorneys, as necessary, to 
serve as the District’s legal counsel and representatives in matters 

requiring legal services.  Services to be performed and reasonable 
compensation to be paid by the Board shall be set forth in a written 
contract between the Board and the attorney or attorneys. 

In accordance with the written contract, individual Board 
membersTrustees shall channel legal inquiries through the Super-
intendent, Board President, or Board’sBoard designee, as ap-
propriate, when seeking advice or information from the District’s 

legal counsel is sought. 

Staff shall submit requests for legal advice from the District’s legal 

counsel shall be submitted through the Superintendent or design-
ee. 

UponA report of legal advice received shall be presented to the 
Board when deemed appropriate by the administration or upon re-
quest of the Board or when deemed necessary by the Superin-
tendent, the Superintendent shall report advice from legal 
counsel. 
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El Campo ISD  
241903  
  
ADMINISTRATIVE REGULATIONS BP 
 (LOCAL)  

DATE ISSUED: 3/9/201410/6/1998   ADOPTED: 1 of 1 
UPDATE 9959  
BP(LOCAL)-A   

The Superintendent and administrative staff shall be responsible 
for developing and enforcing procedures for the operation of the 
District.  Procedures must be consistent with Board policy and law 
and shall be designed to promote the achievement of District goals 
and objectives. 

These procedures shall constitute the administrative regulations of 
the District and shall consist of guidelinesguides, handbooks, 
manuals,and forms, and anyas well as other documents defining 
standard operating procedures.procedure and designated “Regu-
lations.” 

The Superintendent or designee shall ensure thatAll adminis-
trative regulations are kept up to date and are consistentshall be 
under the direction of the Superintendent; variations from defined 
procedures shall be with Board policy.  The Superintendent or 
designee shall resolve any discrepancies among conflicting 
administrative regulations.  In case of conflict between admin-
istrative regulations and policy, policy shall prevail. 

the prior approval of the Superintendent.  Administrative regula-
tions are subject to Board review but shall not be adopted by the 
Board.  In case of conflict between the administrative regulations 
and policy, policy shall prevail. 

Administrative regulations may be amended at any time by the Su-
perintendent or designated staff, with the prior approval of the Su-
perintendent. 

The official copy of all documents constituting administrative regu-
lations shall be kept in the Superintendent’s office, and the Super-
intendent or designee shall be responsible for their accuracy. If dis-
crepancies occur among different copies of administrative 
regulations distributed throughout the District, the official copy shall 
be regarded as authoritative. 

All administrative regulations, including manuals, guides, hand-
books, and forms, shall be kept up-to-date and shall be made ac-
cessible to staff, students, and the public as required by law or 
Board policy.the Public Information Chapter of the Government 
Code.  [See GBA] 

DEVELOPMENT 

NO BOARD ACTION 

REVISION 

OFFICIAL COPY 

AVAILABILITY 
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El Campo ISD  
241903  
  
SAFETY PROGRAM/RISK MANAGEMENT CK 
 (LOCAL)  

DATE ISSUED: 3/9/201412/5/1991   ADOPTED: 1 of 1 
UPDATE 9941  
CK(LOCAL)-A   

The District shall take every reasonable precaution regarding the 
safety of its students, employees, visitors, and all others with whom 
it conducts business.  The Superintendent or designee shall be re-
sponsible for developing, implementing, and promoting a compre-
hensive safety program. 

The general areas of responsibility include, but are not limited to, 
the following: 

1. Guidelines and procedures for responding to emergencies. 

2. Program activities intended to reduce the frequency of acci-
dent and injury, including:  

a. Inspecting work areas and equipment. 

b. Training frontline and supervisory staff. 

c. Establishing safe work procedures and regulations. 

d. Reporting, investigating, and reviewing accidents. 

e. Promoting responsibility for District property on the part 
of students, employees, and the community. 

3. Program activities intended to reduce the ultimate cost of ac-
cidents and injuries through investigation and documentation.  

4. Program activities that identify and develop prudent methods 
of financing loss costs on an annual basis, including the pur-
chase of commercial insurance, self-insured retentions, and 
risk pooling.   

5. Driver education programs designed to address the , when 
available. 

6. Vehicle safety of students, programs. 

7. Traffic safety programs and studies related to employees, 
visitorsstudents, and all others with whomthe community. 

The Superintendent or designee shall be responsible for the Dis-
trict conducts its businesscollection, storage, and analysis of 
relevant operational and historical data required to develop sound 
procedures for implementation and operation of the comprehensive 
safety program. 

COMPREHENSIVE 
SAFETY 
PROGRAMSPROGRAM 

EMERGENCY 
STRATEGIES 

LOSS PREVENTION 
STRATEGIES 

LOSS CONTROL 
STRATEGIES 

LOSS FINANCING 
STRATEGIES 

VEHICULAR SAFETY 
STRATEGIES 

INFORMATION 
MANAGEMENT 
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El Campo ISD  
241903  
  
ALTERNATIVE METHODS FOR EARNING CREDIT EHDC 
CREDIT BY EXAMINATION WITHOUT PRIOR INSTRUCTION (LOCAL) 

 

DATE ISSUED: 3/9/20141/6/2011   ADOPTED: 1 of 1 
UPDATE 9989  
EHDC(LOCAL)-A  

 

Ifdesignee shall be responsible for the development or selection of 
tests a student in grades 1–12 wishesmay use to earn course 
credit or accelerate to the next grade level or earn course credit 
without having received prior instruction in thea course or grade 
level or course, the District shall offer opportunities in accord-
ance with state law and State Board rules for the student to 
take a Board-approved examination for this purpose.  Each 
examination shall thoroughly test the essential knowledge and 
skills in the applicable course or grade level. 

The Superintendent or designee shall establish a schedule of 
dates, in accordance with law, when examinations for acceleration 
shall be administered and shall ensure that the dates are published 
in appropriate District publications or on the District’s Web site. 

The District may deny a parent’s or student’s request for an alter-
native examination or alternative date. 

The District shall not charge for an examination for acceleration 
administered on the published dates or alternative dates. 

However, the student’s parent shall pay for an alternative examina-
tion approved by the District. 

The Superintendent or designee shall award course credit or ap-
prove acceleration on the basis of an examination for acceleration, 
in accordance with State Board rules. 

In accordance with State Board rules, theThe Board shall ap-
prove procedures developed by the Superintendent or designee to 
allow a child who is five years old at the beginning of the school 
year to be assigned initially to grade 1 rather than kindergarten.  
Criteria for acceleration may include: 

1. Scores on readiness tests or achievement tests that may be 
administered by appropriate District personnel. 

2. Recommendation of the kindergarten or preschool the student 
has attended. 

3. Chronological age and observed social and emotional devel-
opment of the student. 

4. Other criteria deemed appropriate by the principal and Super-
intendent. 

EXAMINATIONS FOR 
ACCELERATION TEST 
SELECTION 

THE 
SUPERINTENDENT OR 
COURSE CREDIT 

TEST DATES 

SPECIAL REQUESTS 

FEES 

CREDIT APPROVAL 

KINDERGARTEN 
ACCELERATION 
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El Campo ISD  
241903  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 3/9/20147/2012    1 of 8 
UPDATE 9993  
FFH(LOCAL)-A  

 

Note: This policy addresses discrimination, harassment, and 
retaliation involving District students.  For provisions re-
garding discrimination, harassment, and retaliation in-
volving District employees, see DIA.  For reporting re-
quirements related to child abuse and neglect, see FFG. 
Note that FFH shall be used in conjunction with FFI (bul-
lying) for certain prohibited conduct. 

The District prohibits discrimination, including harassment, against 
any student on the basis of race, color, religion, gender, national 
origin, disability, or any other basis prohibited by law.  The District 
prohibits dating violence, as defined by this policy.  Retaliation 
against anyone involved in the complaint process is a violation of 
District policy and is prohibited. 

Discrimination against a student is defined as conduct directed at a 
student on the basis of race, color, religion, gender, national origin, 
disability, or on any other basis prohibited by law, that adversely 
affects the student. 

Prohibited harassment of a student is defined as physical, verbal, 
or nonverbal conduct based on the student’s race, color, religion, 

gender, national origin, disability, or any other basis prohibited by 
law that is so severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-
tunities. 

Prohibited harassment includes dating violence as defined by this 
policy. 

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or 
practices, accent, skin color, or need for accommodation; threaten-
ing, intimidating, or humiliating conduct; offensive jokes, name call-
ing, slurs, or rumors; physical aggression or assault; display of 
graffiti or printed material promoting racial, ethnic, or other negative 
stereotypes; or other kinds of aggressive conduct such as theft or 
damage to property. 

STATEMENT OF 
NONDISCRIMINATION 

DISCRIMINATION 

PROHIBITED 
HARASSMENT 

EXAMPLES 
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El Campo ISD  
241903  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 3/9/20147/2012    2 of 8 
UPDATE 9993  
FFH(LOCAL)-A  

 

Sexual harassment of a student by a District employee includes 
both welcome and unwelcome sexual advances; requests for sex-
ual favors; sexually motivated physical, verbal, or nonverbal con-
duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the 
student must submit to the conduct in order to participate in a 
school program or activity, or that the employee will make an 
educational decision based on whether or not the student 
submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-
versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 
educational environment. 

Romantic or inappropriate social relationships between students 
and District employees are prohibited.  Any sexual relationship be-
tween a student and a District employee is always prohibited, even 
if consensual.  [See DF] 

Sexual harassment of a student, including harassment committed 
by another student, includes unwelcome sexual advances; re-
quests for sexual favors; or sexually motivated physical, verbal, or 
nonverbal conduct when the conduct is so severe, persistent, or 
pervasive that it: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-
tunities. 

Examples of sexual harassment of a student may include sexual 
advances; touching intimate body parts or coercing physical con-
tact that is sexual in nature; jokes or conversations of a sexual na-
ture; and other sexually motivated conduct, communications, or 
contact. 

Necessary or permissible physical contact such as assisting a child 
by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 
not sexual harassment. 

SEXUAL HARASSMENT  

BY AN EMPLOYEE  

BY OTHERS 

EXAMPLES 
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241903  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 
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FFH(LOCAL)-A  

 

Gender-based harassment includes physical, verbal, or nonverbal 
conduct based on the student’s gender, the student’s expression of 
characteristics perceived as stereotypical for the student’s gender, 

or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity.  For purposes of this policy, gender-based 
harassment is considered prohibited harassment if the conduct is 
so severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 
educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-
tunities. 

Examples of gender-based harassment directed against a student, 
regardless of the student’s or the harasser’s actual or perceived 

sexual orientation or gender identity, may include offensive jokes, 
name-calling, slurs, or rumors; physical aggression or assault; 
threatening or intimidating conduct; or other kinds of aggressive 
conduct such as theft or damage to property. 

Dating violence occurs when a person in a current or past dating 
relationship uses physical, sexual, verbal, or emotional abuse to 
harm, threaten, intimidate, or control the other person in the rela-
tionship.  Dating violence also occurs when a person commits the-
se acts against a person in a marriage or dating relationship with 
the individual who is or was once in a marriage or dating relation-
ship with the person committing the offense. 

For purposes of this policy, dating violence is considered prohibited 
harassment if the conduct is so severe, persistent, or pervasive 
that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-
tunities. 

Examples of dating violence against a student may include physi-
cal or sexual assaults; name-calling; put-downs; or threats directed 
at the student, the student’s family members, or members of the 

GENDER-BASED 
HARASSMENT 

EXAMPLES 

DATING VIOLENCE 

EXAMPLES 
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student’s household.  Additional examples may include destroying 

property belonging to the student, threatening to commit suicide or 
homicide if the student ends the relationship, attempting to isolate 
the student from friends and family, stalking, threatening a stu-
dent’s spouse or current dating partner, or encouraging others to 

engage in these behaviors. 

The District prohibits retaliation by a student or District employee 
against a student alleged to have experienced discrimination or 
harassment, including dating violence, or another student who, in 
good faith, makes a report of harassment or discrimination, serves 
as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments, 
or unwarranted grade reductions.  Unlawful retaliation does not in-
clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing discrimination or harassment, including dating violence, shall 
be subject to appropriate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this poli-
cy, even if the behavior does not rise to the level of unlawful con-
duct. 

Any student who believes that he or she has experienced prohibit-
ed conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a 
teacher, counselor, principal, other District employee, or the appro-
priate District official listed in this policy. 

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced prohibited 
conduct shall immediately notify the appropriate District official 
listed in this policy and take any other steps required by this policy. 

For the purposes of this policy, District officials are the Title IX co-
ordinator, the ADA/Section 504 coordinator, and the Superinten-
dent. 

Reports of discrimination based on sex, including sexual harass-
ment or gender-based harassment, may be directed to the Title 
IX coordinator.  The District designates the following person to co-
ordinate its efforts to comply with Title IX of the Education Amend-
ments of 1972, as amended: 

RETALIATION 

EXAMPLES 

FALSE CLAIM 

PROHIBITED 
CONDUCT 
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STUDENT REPORT 
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DEFINITION OF 
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OFFICIALS 
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Name: Carolyn Gordon 

Position: Assistant Superintendent for Instruction 

Address: 700 W. Norris Street, El Campo, TX  77437 

Telephone: (979) 543-6771 

Reports of discrimination based on disability may be directed to the 
ADA/Section 504 coordinator.  The District designates the following 
person to coordinate its efforts to comply with Title II of the Ameri-
cans with Disabilities Act of 1990, as amended, which incorporates 
and expands upon the requirements of Section 504 of the Rehabili-
tation Act of 1973, as amended: 

Name: Dan Hammock 

Position: Special Education Director 

Address: 2620 Meadow Lane, El Campo, TX  77437 

Telephone: (979) 543-9051 

The Superintendent shall serve as coordinator for purposes of Dis-
trict compliance with all other antidiscrimination laws. 

A student shall not be required to report prohibited conduct to the 
person alleged to have committed the conduct.  Reports concern-
ing prohibited conduct, including reports against the Title IX coordi-
nator or ADA/Section 504 coordinator, may be directed to the Su-
perintendent. 

A report against the Superintendent may be made directly to the 
Board.  If a report is made directly to the Board, the Board shall 
appoint an appropriate person to conduct an investigation. 

Reports of prohibited conduct shall be made as soon as possible 
after the alleged act or knowledge of the alleged act.  A failure to 
immediately report may impair the District’s ability to investigate 

and address the prohibited conduct. 

The District official or designee shall promptly notify the parents of 
any student alleged to have experienced prohibited conduct by a 
District employee or another adult. 

The District may request, but shall not require, a written report.  If a 
report is made orally, the District official shall reduce the report to 
written form. 

Upon receipt or notice of a report, the District official shall deter-
mine whether the allegations, if proven, would constitute prohibited 
conduct as defined by this policy.  If so, the District official shall 
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SUPERINTENDENT 

ALTERNATIVE 
REPORTING 
PROCEDURES 

TIMELY REPORTING 

NOTICE TO PARENTS 

INVESTIGATION OF 
THE REPORT 

INITIAL 
ASSESSMENT 

149



El Campo ISD  
241903  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 3/9/20147/2012    6 of 8 
UPDATE 9993  
FFH(LOCAL)-A  

 

immediately authorize or undertake an investigation, except as 
provided below at CRIMINAL INVESTIGATION.regardless of 
whether a criminal or regulatory investigation regarding the same 
or similar allegations is pending.  If not, the District official shall re-
fer the complaint for consideration under FFI.  

If an investigation is required in accordance with this policy, the 
District official determines thatshall also determine whether the 
allegations, if proven, would not constitute prohibited 
conductbullying, as defined by this policy, the District official 
shall refer the complaint for consideration under FFI.  

If appropriate and regardless of whether a criminal or regula-
tory investigation regarding the alleged conduct is pendingIf 
appropriate, the District shall promptly take interim action calculat-
ed to address prohibited conduct or bullying prior toduring the 
completioncourse of the District’san investigation. 

The investigation may be conducted by the District official or a de-
signee, such as the principal, or by a third party designated by the 
District, such as an attorney.  When appropriate, the principal shall 
be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed, 
and others with knowledge of the circumstances surrounding the 
allegations.  The investigation may also include analysis of other 
information or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the District 
that a criminal or regulatory investigation has been initiated, 
the District shall confer with the agency to determine if the 
District investigation would impede the criminal or regulatory 
investigation.  The District shall proceed with its investigation 
only to the extent that it does not impede the ongoing criminal 
or regulatory investigation.  After the law enforcement or regu-
latory agency has finished gathering its evidence, the District 
shall promptly resume its investigation. 

Absent extenuating circumstances, such as a request by a law 
enforcement or regulatory agency for the District to delay its 
investigation, the investigation should be completed within ten 
District business days from the date of the report; however, the in-
vestigator shall take additional time if necessary to complete a 
thorough investigation.  

The investigator shall prepare a written report of the investigation.  
The report shall include a determination of whether prohibited con-
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duct or bullying occurred.  The report shall be filed with the District 
official overseeing the investigation. 

Notification of the outcome of the investigation shall be pro-
vided to both parties in compliance with FERPA. 

If the results of an investigation indicate that prohibited conduct 
occurred, the District shall promptly respond by taking appropriate 
disciplinary action in accordance with the Student Code of Conduct 
and may take corrective action reasonably calculated to address 
the conduct. 

Examples of corrective action may include a training program for 
those involved in the complaint, a comprehensive education pro-
gram for the school community, counseling to the victim and the 
student who engaged in prohibited conduct, follow-up inquiries to 
determine if any new incidents or any instances of retaliation have 
occurred, involving parents and students in efforts to identify prob-
lems and improve the school climate, increasing staff monitoring of 
areas where prohibited conductharassment has occurred, and 
reaffirming the District’s policy against discrimination and harass-
ment. 

If the results of an investigation indicate that bullying occurred, as 
defined by FFI, the District official shall refer to FFI for appropriate 
notice to parents and District action.  The District official shall refer 
to FDB for transfer provisions. 

If the investigation reveals improper conduct that did not rise to the 
level of prohibited conduct or bullying, the District may take disci-
plinary action in accordance with the Student Code of Conduct or 
other corrective action reasonably calculated to address the con-
duct. 

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and 
witnesses.  Limited disclosures may be necessary in order to con-
duct a thorough investigation and comply with applicable law. 

A student or parent who is dissatisfied with the outcome of the in-
vestigation may appeal through FNG(LOCAL), beginning at the 
appropriate level.  A student or parent shall be informed of his or 
her right to file a complaint with the United States Department of 
Education Office for Civil Rights. 

Retention of records shall be in accordance with FB(LOCAL) and 
CPC(LOCAL). 

Information regarding this policy and any accompanying proce-
dures shall be distributed annually in the employee and student 
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handbooks.  Copies of the policy and procedures shall be posted 
on the District’s websiteWeb site, to the extent practicable, and 
readily available at each campus and the District’s administrative 

offices. 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  March 25, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary or term contracts for non-

administrative personnel and/or proposed non-renewal of term 
contracts. 

  

Summary March is the month to consider action on non-administrator 
contracts.  Employees entitled to a contract under Chapter 21 of 
the Texas Education Code will be issued either a probationary or 
a term contract. 

According to ECISD policy a probationary contract may be 
renewed for two additional one-year periods for a maximum 
permissible probationary contract period of three school years, 
except that the probationary period may not exceed one year for 
a person who has been employed as a teacher in public 
education for at least five of the eight years preceding 
employment by the District. 

Before a term contract can be issued an employee must be 
employed under a probationary contract. 

A term contact must be in writing and include the terms of 
employment prescribed by Education Code Chapter 21, 
Subchapter E; the Board may include other provisions in a term 
contract that are consistent with that subchapter. 

Each probationary and term contract is subject to approval of the 
Board. 

    

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

DCB (LEGAL).  EMPLOYMENT PRACTICES: EDUCATOR 
TERM CONTRACTS 

 

Effective Date 2014-2015 School Year 

 

Previous Board Action Probationary or Term Contracts have been previously issued. 

 

Future Action Expected Action on non-administrator Chapter 21 contracts are considered 
each March. 

 

Background Information and 
Significant Issues 

There is a major difference in these two types of contracts when it 
comes to termination or nonrenewal. 

Action Required 
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A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

Nonrenewal of a term contract is much more difficult.  Before 
making a decision not to renew a term contract, the Board shall 
consider the most recent evaluations if the evaluations are 
relevant to the reason for the Board’s action. 

The Board has established reasons for nonrenewal at the end of a 
school year in policy DFBB (LOCAL). TERM CONTRACTS: 
NONRENEWAL. 

 

Not later than the 10
th
 day before the last day of instruction in a 

school year, the Board shall notify in writing each term contract 
employee whose contract is about to expire its proposal to renew 
or not renew the contract.  The Board’s failure to give notice of a 
proposed renewal or nonrenewal constitutes an election to employ 
the term contract employee in the same professional capacity for 
the following school year. 

If the employee desires a hearing after receiving notice of the 
proposed nonrenewal, the employee shall notify the Board in 
writing not later than the 15

th
 day after receiving the notice of 

proposed action.  The Board shall provide for a hearing to be held 
within 15 days after receiving written notice from the employee 
requesting a hearing.  The Board shall use the preponderance of 
the evidence standard of review in making their decision in such a 
hearing. 

Following the hearing, the Board shall take the appropriate action 
and notify the employee in writing of that action within 15 days 
following the conclusion of the hearing. 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Procedural and Reporting 
Implications 

Contracts will be issued following action by the Board. 

 

Public Comments None. 
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Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel lists with administrators’ recommendations will be 
presented at the meeting. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Terese Faas, Human Resources Coordinator 

Campus Principals 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendation on personnel contracts. 

 

Superintendent’s 
Recommendation 

I will have a recommendation for you Monday evening following 
a closed session. 

Mark Pool, Superintendent of Schools 
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