
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
January 28, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance
2. Governance

A. Consider Action on Superintendent's Contract
3. Superintendent's Report
4. Public Comment
5. Public Hearing on District's Annual Performance Report
6. Recognition
7. Recognition of El Campo FFA Leadership Development Teams
8. School Board Recognition Month - Recognize School Trustees for their Service
9. Consent Agenda

A. Business and Support Services
1. Report on High School Baseball and Softball Field Complex 
Construction Progress Meeting
2. Consider Annual Approval of District Investment Officers
3. Consider Annual Approval of Sources of Investment Officer Training
4. Consider District Investment Policies

B. Curriculum and Instruction
C. Students

10. Governance
A. Consider Approval of the Minutes

1. January 21, 2014 - Special Meeting 
11. November 19, 2013 - Special Meeting for FIRST Rating
12. December 17, 2013 - Regular Meeting
13. Consider Approval of 2014 - 2015 School Calendar
14. Review Applications and Certifications for Payment on the High School 
Baseball and Softball Field Complex
15. Consider Approval of Budget Amendment to Appropriate Money for the 
new High School Baseball and Softball Field Complex
16. Review of Monthly Financial Reports
17. Review List of Checks Written for the Month of December
18. Personnel
19. Review of Superintendent Compensation Market Study
20. Business and Operations

A. Discuss "Short List" of Candidates for the High School Auditorium 
Renovation Project Construction Manager at Risk
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21. Discuss Funding of Current and Proposed Projects from Fund Balance
22. Curriculum and Instruction
23. Closed Session: 
24. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee
25. Discuss Action on Superintendent's Contract
26. Personnel
27. Governance

A. February Activity Calendar
28. Preliminary Agenda for February 25, 2014
29. Business and Support Services
30. Personnel
31. Curriculum and Instruction
32. Report on EXIT Level TAKS Exams
33. Students
34. Monthly DAEP Report
35. Monthly SRO Report
36. Community and Governmental Relations
37. Legislative Update
38. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on January 24, 
2014 at 2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (2 A) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Public Hearing Public Hearing on District’s Annual Academic Performance 

Report 

 

Summary 2012-2013 Texas Academic Performance Report.  Every year 
the Texas Academic Performance Report pulls together a wide 
range of information on the performance of students in each 
school and district in the State.  Performance on each of the 
indicators in the report is disaggregated by students’ ethnicity, 
special education, low income status, and limited English 
proficient status.  The reports also provide extensive information 
on school and district staff, finances, programs and student 
demographics. 

By law the Board is annually required to publish this report, 
which is intended to inform the public about the educational 
performance of the District and each campus in relation to the 
District, state, and a comparable group of schools. 

Within 90 days after the report is received from TEA, the Board 
must hold a hearing for public discussion of the report, and shall 
publish the report within two weeks after the hearing.  The report 
is then to be disseminated in public places, such as school 
offices, local businesses, and public libraries. 

 

 

ECISD Board Policy BR (LEGAL), REPORTS 

 

Effective Date 2012-2013 School Year 

 

Previous Board Action The Board annually holds a public hearing, publishes and 
disseminates the Annual TAPR Report. 

 

Future Action Expected The Board annually holds a public hearing, publishes and 
disseminates the Annual TAPR Report. 

 

Background Information and 
Significant Issues 

The origins of the reporting student performance go back to 
1984, when the Texas Legislature for the first time sought to 
emphasize student achievement as the basis for accountability.  
That year, House Bill 72 called for a system of accountability 
based primarily on student performance.  Prior to that, 
accountability focused mostly on process, that is, districts were 
checked to see if their schools had been following rules, 
regulations, and sound education practices. 

Information Item 
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Since the first year of the Academic Excellence Indicator System 
(1990-91), reporting student performance has developed and 
evolved through legislative amendments, the recommendations 
of advisory committees and the commissioner of education, 
State Board of Education actions, and final development by 
Texas Education Agency researchers and analysts. This year 
the Academic Excellence Indicator System (AEIS) has taken 
another step in its evolution and is now known as the Texas 
Academic Performance Report (TAPR).  

 

Fiscal Impact None. 

  

Student and Public Benefit The public benefits through an unbiased, standardized report of 
the educational performance of the District and each campus in 
relation to the District, state, and a comparable group of schools. 

 

Procedural and Reporting 
Implications 

Annual Report will be disseminated to the public as required by 
policy. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

The level of detail on the TAPR is possible thanks to the 
extensive amount of school data collected in Texas.  TEA 
annually collects a broad range of information on over 1200 
districts, more than 7,900 schools, 300,000 educators, and over 
4.5 million students through the Public Education Information 
Management System (PEIMS).  Additionally, testing contractors 
provide the agency with scores on standardized tests which are 
administered statewide.  Other state agencies provide 
information such as tax rates and property values. 

  

Attachments 1. Included under separate cover:  2012-2013 Texas Academic 
Performance Report 

 

Contact Person(s) Carolyn Gordon, Executive Director of Special Programs and 
Compliance 

 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (3 AB) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. FFA Leadership Development Teams 

B. School Board Recognition Month 

 

Summary FFA Leadership Development Teams.  This year our FFA members 
had an outstanding year with their Leadership Development Events.  
FFA Advisors will be at the meeting to recognize a number of FFA 
members for their accomplishments. 
 
School Board Recognition Month.  January is School Board 
Recognition Month to help build awareness of the crucial role an 
elected board of trustees play in our communities and schools.  School 
Board Trustees are extraordinary people who voluntarily tackle the 
enormous job of governing school districts.  Their actions and decisions 
affect the present and future lives of our children. 
 

  

ECISD Board Policy None. 

 

Effective Date January 28, 2014 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

FFA Leadership Development Events.  Leadership Development 
Events focus on creating situations for members to demonstrate their 
abilities in public speaking, decision making, communication and their 
knowledge of agriculture and the FFA organization. Team and individual 
events are used to reinforce what is taught in agricultural science 
classrooms. 

All LDE events have elimination rounds at the district and area before 
the state level competition. Please refer to your district and area 
calendars for competition dates. 

 
 

Information Only 
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School Board Recognition Month.  As citizens who serve children and 
represent their communities, individual school board members face 
complex and demanding challenges. Yet, few people fully understand 
the scope and far-reaching implications of board members’ 
responsibilities. All Texans should recognize the vital contributions of 
these men and women and focus attention on the crucial role these 
elected leaders play in the education of our children. They truly make a 
difference every day. 
 
Their job is to establish a vision for the education program, design a 
structure to achieve that vision, assure schools are accountable to the 
community, and strongly advocate continuous improvement in student 
learning. That job entails an endless string of meetings and school 
functions to attend; reams of reports, agendas, proposals, and other 
information to read and study; and a host of difficult decisions to make. 
 
School board members come from all walks of life. They are farmers, 
secretaries, doctors, lawyers, homemakers, teachers, truck drivers, 
business owners, professors, architects, ranchers, and real estate 
agents, to name just a few. 
 
While they wear many hats in the workday world, school board members 
put on a collective hat when they get down to the business of leading 
their school districts. Board members must pull together as a team 
toward a common goal—helping our students achieve. While they may 
individually disagree on certain issues, their role as a board is to 
consistently strive toward excellence. 
 
Board members contribute hundreds and hundreds of hours each year 
governing their districts. Whether crafting policies, hiring administrators, 
listening to staff and student concerns, or recognizing outstanding 
programs, board members always keep their eyes on the goal of student 
achievement. 
 
The time spent in board meetings represents just a small fraction of the 
hours school board members devote to their jobs. They work hard at 
seminars and training sessions to keep abreast of the latest changes in 
state and federal regulations and learn trends in educational leadership. 
They also are deeply involved in community activities, and spend many 
hours in the schools and at extracurricular events. Their love of learning 
and concern and caring for students, staff, and the community drive 
board members’ desire to ensure every student can succeed. 
 
In recognition of this service, January is designated as School Board 
Recognition Month and countless districts across the state will take this 
opportunity to say thanks to our trustees for giving so much to their 
communities.  

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 
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Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Other Comments and 
Related Issues 

The following is a brief description of the Leadership Development 
Events El Campo FFA members participated in: 

 

 Job Interview.  At the competition, each member submits their 
resume, completes a job application for an agricultural position on 
site and participates in an interview via telephone, in person one-on-
one and with a panel of possible employers. 

 Creed Speaking.  A member presents the FFA Creed from memory 
and answers questions about its meaning and purpose. This event is 
just one way to boost self-confidence, earn recognition, and develop 
powerful, organized and professional communication skills. 

 Chapter Conducting.  Teams conduct a mock chapter meeting to 
demonstrate knowledge of basic parliamentary law and the use of 
correct parliamentary procedures. At the conclusion of the meeting, 
team members are asked questions regarding parliamentary law. 

 Agriculture Skill Demonstration.  A team of 3-5 members 
performs an actual demonstration of an agricultural skill including 
anything in the Agricultural Science and Technology curriculum 
using effective public speaking and communication methods. 

 Chapter Agriculture Quiz.  An exam testing team members’ 
understanding of the FFA, agricultural education, current agricultural 
events and parliamentary procedure is given. Teams can be made 
of 3 or 4 members. 

 Greenhand FFA Quiz.  An exam testing knowledge of the Grays 
Guide to Parliamentary Procedure for FFA and FFA knowledge 
including history, facts, business structure, leadership and programs 
is given to individuals. Quiz teams can be made of 3 or 4 members. 

 Agriculture Issues Forum.  A team of 3 to 7 students research and 
analyze a current agricultural issue, create a portfolio and also 
develop and deliver a presentation that stresses both pros and cons 
of their selected agricultural issue. At the event competition, 
members use verbal skills and presentation abilities to defend their 
findings and answer judges’ questions. 

 Agriculture Advocacy.  This contest will be designed to inform the 
general public and consumers about the importance and value of the 
agriculture industry and how agriculture impacts human lives. 
Agricultural Advocacy teams will be made up of 3-5 members from 
the same chapter. 

 FFA Broadcasting. A team of 3 members presents an informative 
radio program covering one or more agricultural subjects that is 
current in nature and local in content. The contest assumes that the 
chapter has a regularly scheduled non-commercial radio program 
once each month over a local station.    
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 Public Relations.  A team of between two and four FFA members 
develops and presents a 5-8 minute program to inform a specified 
target audience regarding the Texas FFA and what it represents. 
The presentation is developed assuming that the target audience 
has no knowledge of the FFA. Team members are asked questions 
in response to their program following the presentation. 

 

 

Attachments  List of FFA Members, the Leadership Development Events they 
participated in; and their place in the district, area, and state 
contests. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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The team members and results are: 

Job Interview:     1st @ district ,  8th @ area 

Ellie Forgason 

Senior Creed Speaker:   2nd @ district , 2nd @ area , 4th @ state  

 Ellie Forgason 

Senior Chapter Conducting:    3rd @ district 

 Kaitlyn Davlin, Colton Krutilek, Bailey Popp, Kayla Matthews, Hannah Tupa, Hunter Merta, and 

Matthew Nelson 

Greenhand Chapter Conducting:   3rd @ district 

 Kyler Valenta, Lexi Vick, Paige Halamicek, Melea Socha, Lothario Pratt, Kaylyn Harp, and Kristyn 

Espinosa 

Senior Skills:   1st @ district, 2nd @ area , 2nd @ state 

 Alexus Ryan, Cydni Rod, and Terra Cook 

Greenhand Skills:   1st @ district,  1st @ area,  2nd @ state 

 Shea Slattery, Brittany Graham, and Randie Hlavaty 

Senior Quiz:   5th @ district 

 Bailey Popp, Colton Krutilek, Corey Kudelka, and Rosie Krenek 

Greenhand Quiz:   2nd@ district,  4th @ area  

 Katelyn Krutilek, Michelle Sutton, Steven Gonzales, and Sawyer Stumner 

Agricultural Issues Forum:  2nd @ district,  5th @ area  

 Rosie Krenek, Marshall Mach, Amanda Zboril, Audrey Anderson, and Danielle Valenta 

Agricultural Advocacy:  1st @ district, area  and  state 

 Tyler Farrar, Brianne Bauer, Taylor Fuechec, and Danielle Valenta 

Radio Broadcasting:   1st @district,  4th @area 

Tyler Farrar, Koy Kresta, and Nick Jasek 
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Greenhand Creed Speaker:   3rd @district 

 Krystana Stavinoha 

Public Relations:   1st @ district,  3rd @ area 

 Shelby Stary, Lauren Herrmann, Natalie Nohavitza, and Korie Couvillion 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 4 was held on January 16, 2014.  The following is 
a list of the work completed and the projected work reviewed and 
discussed at that meeting: 

 

Work Completed 

1. Storm water system 90% complete 
2. Final Layout of dugouts complete 
3. Drilled footings at dugouts 60% complete 
4. Concrete formwork at Concessions Building 90% complete 
5. Concrete formwork at Ticket / Pavilion complete 
6. Concrete reinforcing fabrication at Ticket / Pavilion complete 
7. Select fill at Girls batting cages ongoing 
8. Backstop netting column support installation ongoing 
9. Spec-brick delivery complete 
 
Projected Work 

1. Complete drilled footings at dugouts 
2. Begin grade beam excavation / prep at dugouts 
3. Pour foundations at Ticket / Pavilion 
4. Drill concrete footing at Batting Cages 
5. Begin outfield fence post installation at both fields 
6. Begin concrete prep at Concession Building 
 

  

ECISD Board Policy None. 

 

Effective Date January 16, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Information Only 
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Background Information and 
Significant Issues 

The following Change Proposals have been approved / pending: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Savings unknown. 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
Savings unknown. 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved ................................. $696.00 

 Pending Change Proposals ....................................... ($5,200.00) 

 Remaining Allowances Balance ............................. $27,504.00 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 4, January 16, 2014 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval of District Investment Officers 

 

Summary According to Government Code § 2246.005(f) the Board shall designate 
one or more officers or employees as investment officer(s) to be 
responsible for the investment of its funds.  In the administration of the 
duties of an investment officer, the person designated as an investment 
officer shall exercise the judgment and care, under prevailing 
circumstances, that a prudent person would exercise in the 
management of the person’s own affairs, but the Board retains the 
ultimate responsibility as fiduciaries of the assets of the District. 

Authority granted to a person to invest the entity’s funds is effective until 
rescinded by the Board or until termination of the person’s employment 
by the District. 

LOCAL policy states that the Superintendent or other person 
designated by Board resolution shall serve as the investment officer of 
the District and shall invest District funds as directed by the Board in 
accordance with the District’s written investment policy and generally 
accepted accounting procedures. 

  

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, INVESTMENT 
OFFICER 

CDA (LOCAL), OTHER REVENUES: INVESTMENTS, INVESTMENT 
AUTHORITY 

 

Effective Date January 28, 2014 

 

Previous Board Action The Board annually passes a resolution approving a list of investment 
officers for the District. 

 

Future Action Expected The Board annually passes a resolution approving a list of investment 
officers for the District. 

 

Background Information and 
Significant Issues 

The RESOLUTION designates David Bright, and Joyce Supak as the 
district investment officers 

 

Fiscal Impact None.   

 

Action Required 
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Student and Public Benefit Investment resolutions are in place as internal controls to help protect 
taxpayers’ dollars by reducing the risks involved in the investment of 
public funds. 

 

Procedural and Reporting 
Implications 

Resolution designating the district’s investment officers will be included 
in the official board minutes for this meeting, and is subject to audit. 

 

Public Comments None. 

 

Alternatives Identify other individuals to designate as investment officers. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of:  RESOLUTION, Designation of Investment Officer(s) 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve Resolution designating the 
district’s investment officers. 

 

Superintendent’s 
Recommendation 

I recommend you approve the individuals recommended as designated 
investment officers as part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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RESOLUTION 

Designation of Investment Officer(s) 
 

 

WHEREAS, the El Campo Independent School District has legal authority to invest public 

funds in a manner which assures the safety of invested funds, maintains sufficient liquidity to 

provide for the daily needs of the District and provide the highest investment return, and 

 

WHEREAS, this investment authority applies to all financial assets of the District, and 

 

WHEREAS, investments shall be made with careful judgment and care, under then prevailing 

circumstances, which a prudent person exercising discretion and intelligence in the management 

of their own affairs, not for speculation, but for investment, considering the probable safety of 

their capital as well as the probable income to be derived, and 

 

WHEREAS, the El Campo Independent School District is required under CDA (LEGAL) and 

Gov’t Code 2256.005 to designate one or more officers or employees as investment officer(s) to 

be responsible for the investment of its funds, and 

 

WHEREAS, the investment officer of the District shall be required to attend at least one training 

session relating to their respective responsibilities under the Public Funds Investment Act within 

12 months after taking office or assuming duties, and 

 

WHEREAS, not less than quarterly, the District’s investment officer shall prepare and submit to 

the Board a written report of investment transactions for all funds covered by the Public Funds 

Investment Act for the preceding reporting period,  

 

THEREFORE BE IT RESOLVED that the Board of Trustees of the El Campo Independent 

School District go on record designating  David Bright and Joyce Supak investment officer(s) 

to be responsible for the investment of its funds. 

 

ADOPTED AND SIGNED this 28th day of January 2014. 

 

 

 

            

Tommy Turner, President    David Hodges, Secretary    
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval of Sources of Investment Officer  

 

Summary According to Government Code § 2256.008(a)(b)(c), within 12 months 
after taking office or assuming duties, the treasurer or chief financial 
officer and the investment officer of the District shall attend at least one 
training session from an independent source approved by the Board.  
This initial training must contain at least ten hours of instruction relating 
to their respective responsibilities under the Public Funds Investment 
Act. 

The treasurer or chief financial officer and investment officer must also 
attend an investment training session not less than once in a two-year 
period and receive not less than ten hours of instruction relating to 
investment responsibilities under the Public Funds Investment Act from 
an independent source approved by the Board. 

Investment training must include education in investment controls, 
security risks, strategy risks, market risks, diversification of investment 
portfolio, and compliance with the Government Code, Chapter 2256. 

  

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, INVESTMENT 
OFFICER 

 

Effective Date January 28, 2014. 

 

Previous Board Action The Board annually approves the training of district investment officers 
and the sources for investment officer training. 

 

Future Action Expected The Board annually approves the training of district investment officers 
and the sources for investment officer training. 

 

Background Information and 
Significant Issues 

The RESOLUTION approves the training of investment officers and the 
independent sources of instruction relating to investment responsibilities. 

 

Fiscal Impact None.   

 

Student and Public Benefit Investment resolutions are in place as internal controls to help protect 
taxpayers’ dollars by reducing the risks involved in the investment of 
public funds. 

Action Required 
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Procedural and Reporting 
Implications 

Resolution approving the training for district investment officers and the 
independent sources of instruction relating to investment responsibilities 
will be included in the official board minutes for this meeting, and is 
subject to audit. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of RESOLUTION Approving the Training of Investment 
Officers and the Independent Sources of Instruction Relating to 
Investment Responsibilities. 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote approving the sources for Investment 
Officer training. 

 

Superintendent’s 
Recommendation 

I recommend you approve the sources for Investment Officer training as 
a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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RESOLUTION APPROVING THE TRAINING OF INVESTMENT OFFICERS 
AND  

THE INDEPENDENT SOURCES OF INSTRUCTION RELATING TO 

INVESTMENT RESPONSIBILITIES 

 

 

  WHEREAS, El Campo Independent School District (the “District”) has 

been legally created and operates pursuant to the general laws of the State of Texas 

applicable to independent school district; and 

 

  WHEREAS, the Board of Trustees has convened on this date at a meeting 

open to the public and wishes to approve investment training, pursuant to Chapter 

2256.008(a), Texas Government Code, as amended from time to time; and 

 

  WHEREAS, Section 2256.008(a), Texas Government Code, as amended, 

requires the treasurer, chief financial officer if the treasurer is not the chief financial 

officer and investment officer of the District to attend an investment training session not 

less than once in a two-year period and receive not less than ten hours of instruction 

relating to investment responsibilities from an independent source approved by the Board 

of Trustees of the District or a designated investment committee advising the investment 

officer, as provided in the investment policy of the District; and 

 

  WHEREAS, the Investment Policy, CDA (LOCAL), designates the 

Superintendent, or other persons designated by Board resolution as primary investment 

officers; and 

 

  WHEREAS, the Region II, III & IV Education Service Centers, the Texas 

Association of School Boards (“TASB”), the Texas Association of School Administrators 

(“TASA”), the Texas Association of School Business Officials (“TASBO”), Texas Tech 

University, University of North Texas, Southwest Securities, the TexPool Investment 

Pool, the Lone Star Investment Pool, the MBIA Municipal Investors Service Corporation 

Investment Pool and the Local Government Investment Cooperative (“LOGIC”) provide 

investment training sessions relating to investment responsibilities; and 

 

  WHEREAS, the governing body of this local government wishes to 

approve the Region II, III & IV ESCs, TASB, TASA, TASBO, Texas Tech University, 

University of North Texas, Southwest Securities, TexPool, Lone Star, MBIA Municipal 

Investors Service Corporation, and LOGIC as independent sources of instruction to 

provide investment training sessions required by Section 2256.008(a); NOW, 

THEREFORE, 

 

  BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE EL 

CAMPO INDEPENDENT SCHOOL DISTRICT THAT: 

 

  Section1:  The approval of the Region II, III & IV ESCs, TASB, TASA, 

TASBO, Texas Tech University, University of North Texas, Southwest Securities, 

TexPool, Lone Star, MBIA, and LOGIC as independent sources of instruction relating to 
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investment responsibilities for the investment officers of the District, as required by 

Section 2256.008(a), Texas Government Code, as amended. 

 

  Section 2:  The approval of the attached list of training hours which have 

been completed by the investment officers of the District for the fiscal year ended August 

31, 2013. 

 

  PASSED AND APPROVED this 28th day of January 2014.   

 

 

 

             

Tommy Turner, President    David Hodges, Secretary 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Annual Review of Investment Policies 

 

Summary According to Government Code § 2256.026, all investments made by 
the District shall comply with the Public Funds Investment Act and all 
federal, state, and local statutes, rules or regulations. 

Government Code § 2256.005(b) states that investments shall be made 
in accordance with written policies approved by the Board.  The 
investment policies must primarily emphasize safety of principal and 
liquidity and must address investment diversification, yield and maturity 
and the quality and capability of investment management. 

Government Code 2256.005(e) states that the investment policy and 
investment strategy shall be reviewed not less than annually.  The 
Board shall adopt a written instrument stating that it has reviewed the 
investment policy and investment strategies and that the written 
instrument so adopted shall record any changes made to either the 
investment policy or investment strategies. 

  

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, INVESTMENT 
OFFICER 

 

Effective Date January 28, 2014 

 

Previous Board Action The Board annually reviews and approves the District’s investment 
policies. 

 

Future Action Expected The Board annually reviews and approves the District’s investment 
policies. 

 

Background Information and 
Significant Issues 

The RESOLUTION approves the investment policy for the El Campo 
Independent School District. 

The policy must include: 

1. A list of types of authorized investments in which the District’s funds 
may be invested; 

2. The maximum allowable stated maturity of any individual investment 
owned by the District; 

3. For pooled fund groups, the maximum dollar-weighted average 
maturity allowed based on the stated maturity date of the portfolio; 

Action Required 
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4. Methods to monitor the market price of investments acquired with 
public funds; 

5. A requirement for settlement of all transactions, except investment 
pool funds and mutual funds, on a deliver versus payment basis; 
and 

6. Procedures to monitor rating changes in investments acquired with 
public funds and the liquidation of such investments consistent with 
the provisions of Government Code 2256.021. 

 

Fiscal Impact None.   

 

Student and Public Benefit Investment resolutions are in place as internal controls to help protect 
taxpayers’ dollars by reducing the risks involved in the investment of 
public funds. 

 

Procedural and Reporting 
Implications 

Resolution approving the investment policies of the district will be 
included in the official board minutes for this meeting, and is subject to 
audit. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of RESOLUTION, Adopting the Investment Policy of the El 
Campo Independent School District. 

 Copy of Policy CDA (LOCAL) 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve District investment policy. 

 

Superintendent’s 
Recommendation 

I recommend you approve the resolution adopting the investment policy 
of the El Campo Independent School District as part of the consent 
agenda. 

Mark Pool, Superintendent of Schools 
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RESOLUTION ADOPTING THE INVESTMENT POLICY 

OF THE EL CAMPO INDEPENDENT SCHOOL DISTRICT 

 

 

 

  WHEREAS, El Campo Independent School District (the “District) has 

been legally created and operates pursuant to the general laws of the State of Texas 

applicable to independent school districts; and 

 

  WHEREAS, the Board of Directors has convened on this date at a 

meeting open to the public and wishes to adopt an Investment Policy for the District, in 

the form attached hereto as Exhibit “A,” pursuant to Chapter 2256, Texas Government 

Code, as amended from time to time; NOW, THEREFORE, 

 

  BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE EL 

CAMPO INDEPENDENT SCHOOL DISTRICT THAT: 

 

  Section 1: The Investment Policy, in the form attached hereto as Exhibit 

“A,” is hereby adopted as the investment policy for the District. 

 

  Section 2:  The provisions of this Resolution shall be effective as of the 

date of adoption and shall remain in effect until modified by action of the Board of 

Trustees. 

 

  PASSED AND APPROVED this 28th day of January 2014. 

 

 

 

             

Tommy Turner, President    David Hodges, Secretary 
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El Campo ISD  
241903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 10/11/2011    1 of 4 
UPDATE 91  
CDA(LOCAL)-X   

The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall 

invest District funds as directed by the Board and in accordance 

with the District’s written investment policy and generally accepted 

accounting procedures.  All investment transactions except invest-

ment pool funds and mutual funds shall be executed on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL), the Board shall permit investment of District funds in 

only the following investment types, consistent with the strategies 

and maturities defined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 

Government Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load money market mutual funds and no-load mutual 

funds as permitted by Government Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The main goal of the investment program is to ensure its safety 

and maximize financial returns within current market conditions in 

accordance with this policy.  Investments shall be made in a man-

ner that ensures the preservation of capital in the overall portfolio, 

and offsets during a 12-month period any market price losses re-

sulting from interest-rate fluctuations by income received from the 

balance of the portfolio.  No individual investment transaction shall 

be undertaken that jeopardizes the total capital position of the 

overall portfolio. 

INVESTMENT 

AUTHORITY 

APPROVED 

INVESTMENT 

INSTRUMENTS 

SAFETY AND 

INVESTMENT 

MANAGEMENT 
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El Campo ISD  
241903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 10/11/2011    2 of 4 
UPDATE 91  
CDA(LOCAL)-X   

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days.  The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed one year from the time of purchase.  

The Board may specifically authorize a longer maturity for a given 

investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant declines in the market 

value of the District’s investment portfolio.  Information sources 

may include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, 

commercial or investment banks, financial advisors, and repre-

sentatives/advisors of investment pools or money market funds.  

Monitoring shall be done monthly or more often as economic condi-

tions warrant by using appropriate reports, indices, or benchmarks 

for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfacto-

ry ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the strategy defined below. 

Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives safety, investment liquidity, and maturity sufficient to 

meet anticipated cash flow requirements. 

Investment strategies for agency funds shall have as their objec-

tives safety, investment liquidity, and maturity sufficient to meet an-

ticipated cash flow requirements. 

Investment strategies for debt service funds shall have as their ob-

jective sufficient investment liquidity to timely meet debt service 

payment obligations in accordance with provisions in the bond 

documents.  Maturities longer than one year are authorized provid-

ed legal limits are not exceeded. 

LIQUIDITY AND 

MATURITY 

DIVERSITY 

MONITORING MARKET 

PRICES 

MONITORING RATING 

CHANGES 

FUNDS / STRATEGIES 

OPERATING FUNDS 

AGENCY FUNDS 

DEBT SERVICE 

FUNDS 
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El Campo ISD  
241903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 10/11/2011    3 of 4 
UPDATE 91  
CDA(LOCAL)-X   

Investment strategies for capital project funds shall have as their 

objective sufficient investment liquidity to timely meet capital pro-

ject obligations.  Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for trust funds shall have as their primary ob-

jectives safety, investment liquidity, and maturity sufficient to meet 

anticipated cash flow requirements. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership.  The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, bro-

kers/dealers must submit required written documents in accord-

ance with law.  [See SELLERS OF INVESTMENTS, CDA(LEGAL)]  

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds.  Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District.  Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

CAPITAL PROJECTS 

 

TRUST FUNDS 

SAFEKEEPING AND 

CUSTODY 

BROKERS / DEALERS 

SOLICITING BIDS FOR 

CD’S 

INTEREST RATE RISK 

INTERNAL CONTROLS 
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El Campo ISD  
241903  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 10/11/2011   ADOPTED: 4 of 4 
UPDATE 91  
CDA(LOCAL)-X   

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

In addition to the quarterly report required by law and signed by the 

District’s investment officer, a comprehensive report on the invest-

ment program and activity shall be presented annually to the 

Board. 

PORTFOLIO REPORT 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. November 19, 2013 – Special Meeting for Public Hearing on FIRST 
Rating 

B. December 17, 2013 – Regular Meeting 

C. January 21, 2014 – Special Meeting for Annual Superintendent 
Performance Evaluation 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date January 28, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Action Required 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – November 19, 2013 at 6:45 p.m. 

2. Regular Meeting – December 17, 2013 at 7:00 p.m. 

3. Special Meeting – January 21, 2014 at 6:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

January 21, 2014 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session January  21, 
2014 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, David Hodges, Cecil Davis, James Russell, Ralph Novosad, 
Timothy Supak 
 
MEMBERS ABSENT: J. J. Croix   
 
OTHERS PRESENT: Mark Pool, David Bright 
 
Board President Tommy Turner called the meeting to order at 6:00 p.m.  There was a quorum present. 
 
BUSINESS 
 
REVIEW AND CONSIDER APPROVAL OF ANNUAL FINANCIAL AUDIT AND COMPLIANCE REPORT:  A 
motion was made by James Russell and seconded by Ralph Novosad to approve the Annual Financial 
Audit and Compliance Report.  Motion carried by a 6 – 0 vote with Trustee J. J. Croix being absent.  
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session in accordance president 
of the Board called for an Executive Session in accordance with Texas Government Code  § 551.074 (1) 
PERSONNEL MATTERS, to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a Public Officer or Employee.  Specifically, the Board will conduct the Annual 
Summative Evaluation of the Superintendent Contract.  The Board entered Executive Session at 6:36 
p.m. and reconvened in Open Session at 7:45 p.m. 
 
There being no further discussion, the meeting adjourned at 7:45 p.m.  
        

 
DRAFT 
  
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

November 19, 2013 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session November 
19, 2013 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, David Hodges, Cecil Davis, James Russell, J. J. Croix, Timothy 
Supak 
 
MEMBERS ABSENT: Ralph Novosad    
 
OTHERS PRESENT: Mark Pool, Mauri Couey, Chris Skinner, Scott Gelardi, Dianne Cerny 
 
Board President Tommy Turner called the meeting to order at 6:48 p.m.  There was a quorum present. 
 
Ralph Novosad arrived at 6:51 p.m. 
 
PUBLIC HEARING 
 

A.  Public Hearing – Financial Management Report 2013 School FIRST Rating:  David Bright, 
Assistant Superintendent for Finance reviewed the FIRST Rating.  There were no public 
comments.  

 
There being no further discussion, the meeting adjourned at 6:58 p.m.  
        

 
DRAFT 
  
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

December 17, 2013 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session December 
17, 2013 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, J. J. 
Croix 
 
MEMBERS ABSENT: Timothy Supak 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon, Kelly Waters, Dianne Cerny, Scott 
Gelardi, V. Rod, Turk Krenek, Mauri Couey, Kyle Poenitszch, Clark Popp, Becky Popp, Bailey Popp, Jody 
Larimer 
 
Board President Tommy Turner called the meeting to order at 7:01 p.m. J. J. Croix gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT:  Carolyn Gordon reported on the Public Hearing for Highly Qualified Staff 
Certification that all teachers are Highly Qualified. 
 
RECOGNITION:  David Bright recognized Becky Popp for Outstanding Service to the Business 
Department for her efforts for the American Express Rewards Program.   
 
CONSENT AGENDA:   A motion was made by James Russell and seconded by Cecil Davis to approve the 
consent agenda:  
 

A. Governance 
1. Consider Approval of the Minutes 

a.   November 19, 2013 – Regular Meeting 
2. Consider Approval of TASB Local Policy Update 98 

B. Business and Support Service 
1. Annual Review of District Technology Plan 
2. Review of Monthly Financial Reports 
3. Review Quarterly Investment Reports 
4. Review of Checks Written for the Month of November  

C. Personnel 
D. Curriculum and Instruction 
E. Students 

 
Motion carried 6 -0 with Trustee Timothy Supak being absent. 
 
BUSINESS AND OPERATIONS 
 
ACCEPT CHECK FROM AMERICAN EXPRESS FOR THE EL CAMPO INDEPENDENT SCHOOL DISTRICT 
EDUCATION FOUNDATION IN THE AMOUNT OF $37,500.00:  A motion was made by James Russell and 
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seconded by Ralph Novosad to accept a check from American Express on behalf of the El Campo 
Independent School District Education Foundation in the amount of $37,500.00.  Motion carried by a 
6 – 0 vote with Trustee Timothy Supak being absent. 
 
CONSIDER APPROVAL OF CONSTRUCTION MANAGER AT RISK AS THE CONSTRUCTION DELIVERY 
METHOD FOR THE HIGH SCHOOL AUDITORIUM RENOVATIONS: A motion was made by J. J. Croix and 
seconded by James Russell to approve the Construction Manager at Risk as the Construction Delivery 
Method for the High School Auditorium Renovations.  Motion carried by a 5 – 1 – 0 vote with Trustees  
J. J. Croix, James Russell, Tommy Turner, David Hodges and Cecil Davis in favor, Trustee Ralph opposed 
and Trustee Timothy Supak being absent.   
 
CONSIDER APPROVAL OF WEIGHTED CRITERIA FOR SELECTION OF THE CONSTRUCTION MANAGER AT 
RISK FOR THE HIGH SCHOOL AUDITORIUM RENOVATIONS:  A motion was made by J. J. Croix and 
seconded by James Russell to approve the Construction Manager at Risk as the Construction Delivery 
Method for the High School Auditorium Renovations.  Motion carried by a 5 – 1 – 0 vote with Trustees  
J. J. Croix, James Russell, Tommy Turner, David Hodges and Cecil Davis in favor, Trustee Ralph opposed 
and Trustee Timothy Supak being absent.   
 
CONSIDER AUTHORIZING THE SUPERINTENDENT TO UTILIZE THE TWO-STEP METHOD FOR SELECTION 
OF A CONSTRUCTION MANAGER AT RISK FOR THE HIGH SCHOOL AUDITORIUM RENOVATIONS:  A 
motion was made by James Russell and seconded by Cecil Davis to approve the Construction 
Superintendent’s recommendation to utilize the Two-Step Method for selection for a Construction 
Manager at Risk for the High School Auditorium renovations.  Motion carried by a 5 – 1 – 0 vote with 
Trustees J. J. Croix, James Russell, Tommy Turner, David Hodges and Cecil Davis in favor, Trustee Ralph 
opposed and Trustee Timothy Supak being absent.   
 
REVIEW TIMELINES FOR THE SELECTION OF A CONSTRUCTION MANAGER AT RISK FOR THE HIGH 
SCHOOL AUDITORIUM RENOVATIONS:  Mr. Pool reviewed the timelines for the selection of a 
Construction Manager at Risk for the High School Auditorium renovations. 
 
REVIEW TIMELINES FOR ACCEPTING COMPETITIVE SEALED PROPOSALS FOR THE MYATT AND 
NORTHSIDE ELEMENTARY SECURITY ENTRANCES AND NORTHSIDE ELEMENTARY CANAPY SYSTEM:  
Mr. Pool reviewed the timelines for accepting competitive sealed proposals for the Myatt and Northside 
Elementary security entrances and Northside Elementary canopy system. 
 
REVIEW TIMELINES FOR ACCEPTING COMPETITIVE SEALED PROPOSALS FOR REPAIR AND 
RESURFACING OF THE TRACK AT RICEBIRD STADIUM AND RESURFACING OF THE HIGH SCHOOL TENNIS 
COURTS: Mr. Pool reviewed timelines for accepting competitive sealed proposals for repair and 
resurfacing of the track at Ricebird Stadium and resurfacing of the High School tennis courts. 
 
DISCUSS SCOPE OF WORK AND OPINION OF PROBABLE COST FOR RICEBIRD STADIUM FIELD HOUSE 
AND PUBLIC RESTROOMS PROJECT:  Mr. Pool and the Board discussed scope of work and opinion of 
probable cost for Ricebird Stadium Field House and Public Restrooms Project. 
 
DISCUSS CONSTRUCTION PROGRESS ON THE HIGH SCHOOL BASEBALL AND SOFTBALL FIELD COMPLEX: 
Mr. Pool and the Board discussed the construction progress on the High School Baseball and Softball 
Field Complex. 
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REPORT ON PENDING PURCHASE OF PROPERTY FOR FFA PROJECT CENTER:  Mr. Pool reported on the 
pending purchase of five acres of property for the FFA Project Center.   
 
DISCUSS WORK OF COMMUNITY FACILITIES ADVISORY COMMITTEE: Mr. Pool and the Board discussed 
the work of the Community Facilities Advisory Committee.  
 
CURRICULUM AND INSTRUCTION  
 
REPORT ON THE NUMBER OF STUDENTS DEMONSTRATING COLLEGE READINESS AS DEFINED BY THE 
TEXAS ACADEMIC PERFORMANCE REPORT: Mr. Pool reported on the number of students 
demonstrating college readiness as defined by the Texas Academic Performance Report. 
 
GOVERNANCE 
 
CONSIDER OFFER BY THE CITY OF EL CAMPO TO PURCHASE TAX RESALE PROPERTY: A motion was 
made by Ralph Novosad and seconded by James Russell to approve the offer by the City of El Campo to 
purchase Tax Resale Property.  Motion carried by a 6 – 0 vote with Trustee Timothy Supak being absent. 
 
CONSIDER APPROVAL OF REVISED LOCAL POLICY GKC (LOCAL) – COMMUNITY RELATIONS, VISITORS 
TO SCHOOLS:  A motion was made by James Russell and seconded by David Hodges to approve revised 
Local Policy GKC (LOCAL) – COMMUNITY RELATIONS, VISITORS TO SCHOOLS.  Motion carried by a 6 – 0 
vote with Trustee Timothy Supak being absent. 
 
REVIEW ADMINISTRATIVE REGULATION ON REGISTERED SEX OFFENDERS ON CAMPUS:  Mr. Pool and 
the Board reviewed Administrative Regulation on Registered Sex Offenders on campus. 
  
REVIEW PROPOSED SCHOOL CALENDAR:   A motion was made by James Russell and seconded by J. J. 
Croix to table the review of the Proposed School Calendar until the next regular scheduled meeting. .  
Motion carried by a 6 – 0 vote with Trustee Timothy Supak being absent. 
 
BOARD PRESIDENT TO ANNOUNCE INDIVIDUAL BOARD MEMBER TRAINING HOURS:  Board President 
Tommy Turner announced Board Member Training Hours for Tommy Turner, Cecil Davis, David Hodges, 
Ralph Novosad, J. J. Croix, James Russell and Timothy Supak. 
 
DISCUSS ANNUAL SUPERINTENDENT PERFORMANCE EVALUATION PROCESS AND SET DATE AND TIME 
FOR ANNUAL EVALUATION:  The Board discussed and set January 21, 2014 at 6:00 p.m. as the date and 
time for the Annual Superintendent Performance Evaluation.   
 
REVIEW PROGRESS REPORT ON SUPERINTENDENTPERFORMANCE GOALS: No review 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session in accordance president 
of the Board called for an Executive Session in accordance with Texas Government Code  § 551.074 (1) 
PERSONNEL MATTERS, to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a Public Officer or Employee.  The Board entered Executive Session at 7:18 p.m. 
and reconvened in Open Session at 8:05 p.m. 
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PERSONNEL 
 
CONSIDER ACCEPTING RESIGNATION OF NORTHSIDE ELEMENTARY SCHOOL PRINCIPAL MOLLI 
BODUNGEN: A motion was made by J. J. Croix and seconded by David Hodges to accept the resignation 
of Northside Elementary School Principal Molli Bodungen.  Motion carried by a 4 – 2 – 0 vote with 
Trustees Ralph Novosad, Tommy Turner, David Hodges and J. J. Croix in favor, Trustees James Russell 
and Cecil Davis opposed and Trustee Timothy Supak being absent.  
 
CONSIDER APPROVAL OF INTERIM PRINCIPAL FOR NORTHSIDE ELEMENTARY SCHOOL:  A motion was 
made by Ralph Novosad and seconded by Cecil Davis to approve the Superintendent’s recommendation 
to employ Gilberto Vela on a daily basis as the Interim Principal for Northside Elementary School.  
Motion carried by a 5 – 1- 0 vote with Trustees Ralph Novosad, Cecil Davis, Tommy Turner, David 
Hodges and J. J. Croix in favor, Trustee James Russell opposed and Trustee Timothy Supak being absent. 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for January 21, 2014 
2. January Activity Calendar 

B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 

1. Monthly DAEP Report 
2. Monthly SRO Report 

F. Community and Governmental Relations 
1. Legislative Update 

 
There being no further discussion, the meeting adjourned at 9:20 p.m.  
  

      DRAFT 
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda: 
Governance 

Consider Approval of 2014-2015 School Calendar 

 

Summary With the parameters expected by the Board; the testing dates 
determined by the Texas Education Agency; the statutory 
requirements regarding school start date, number of instructional 
days, etc.; and traditional holiday expectations from teachers, 
parents and community; there are very few options available. 

The calendar must include at least 180 days of instruction for 
students and 187 contract days for teachers; and Texas 
Education Code § 25.0811, prohibits a school district from 
beginning instruction for a school year before the fourth Monday 
in August. 

Using this year’s calendar as a starting point, a proposed 
calendar has been developed. 

 

 

ECISD Board Policy EB (LEGAL), SCHOOL YEAR 

 

Effective Date 2014-2015 School Year. 

 

Previous Board Action The Board has previously expressed their expectations with 
regards to the parameters for development of a school calendar. 

 

Future Action Expected None. 

 

Background Information and 
Signification Issues 

The following are highlights of the proposed calendar: 

 

Staff Development Days – Student Holiday  (5) 

 August 18, 19, 20, 21 
 January 19  
 
 
Teacher Workday – Student Holiday (2) 

 August 22 
 June 5 
 
Important Instructional Dates  (180 Instructional Days) 
 
 August 25 – First Day of First Semester (81 Days) 
 

Action Required 
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 September 5 – 1
st
 Quarter Progress Report 1 (9 Days) 

 September 26 – 1
st
 Quarter Progress Report 2 (15 Days) 

 October 17 – End of First Quarter (15 Days) 
 
 November 7 – 2

nd
 Quarter Progress Report 1 (15 Days) 

 November 25 – 2
nd

 Quarter Progress Report 2 (12 Days) 
 December 19 – End of 2

nd
 Quarter (15 Days) 

 
 January 7 – First Day of Second Semester (99 Days) 
 
 Note:  We are scheduling more instructional days during 

the second semester because of the number of 
instructional days required for state assessments. 

 
 January 23 – 3

rd
 Quarter Progress Report 1 (14 Days) 

 February 20 – 3
rd

 Quarter Progress Report 2 (19 Days) 
 March 13 – End of 3

rd
 Quarter (15 Days) 

 
 April 17 – 4

th
 Quarter Progress Report 1 (19 Days) 

 May 15 – 4
th
 Quarter Progress Report 2 (19 Days) 

 June 4 – End of 4
th
 Quarter (13 Days) 

 
 
School Holidays  (23 Days) 
 
 September 1 – Labor Day 
 November 26-28  – Thanksgiving 
 December 22 – January 2 – Christmas / New Years 
 February 16 – Presidents Day 
 March 16-20 – Spring Break 
 April 3 – Good Friday 
 May 1 – Fair Day 
 May 25 – Memorial Day 
 
 
Parent Conferences 
 
 Monday, October 27 
 Monday, March 27 
 
 
 
 
 
 
Early Dismissal 
 
 October 27 – Parent Conference (Students Only) 
 October 31 – Friday following Parent Conference 
 March 27 – Parent Conference (Students Only) 

April 2 – Thursday following Parent Conference before 
Good Friday 

 
  
 
Weather Make-Up Days 
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 Friday, May 1 (Fair Day) 
 Monday, May 25 (Memorial Day) 
 
Progress Reports 
 
 First Quarter – September 5, September 26 
 Second Quarter – November 7, November 25 
 Third Quarter – January 23, February 20 
 Fourth Quarter – April 17, May 15 
 
Report Cards 
 
 October 27 – First Quarter (Parent Conference) 
 January 9 – Second Quarter 
 March 27 – Third Quarter (Parent Conference) 
 June 12 – Fourth Quarter 
 
Graduation 
 
 Friday, June 5 
 

  

 

Fiscal Impact None. 

 

Student and Public Benefit A locally developed calendar that faculty and staff consider to be 
the most instructionally sound. 

 

Procedural and Reporting 
Implications 

Once approved the calendar will be printed and widely 
disseminated throughout the District. 

 

Public Comments None. 

 

Alternatives With the parameters set by the Board of Trustees, the state 
assessment schedule, and TEA requirements options are very 
limited.    
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Other Comments and 
Related Issues 

None. 

 

 

Attachments  Copy of Proposed School Calendar 

 

Contact Person(s) Kelly Waters, Assistant Superintendent for Instruction 

 

Action Required Motion, second and majority to approve the 2014-2015 School 
Calendar. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the 2014-2015 School Calendar 
as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment Approved by El Campo Little League for High 
School Baseball and Softball Fields Complex 

 

Summary As agreed upon in our Escrow Agreement with the El Campo Little 
League, the following procedures will be followed: 

 Polasek Construction, Inc. will complete an Application and 
Certification for Payment and submit it with supporting 
documentation to RWS Architects. 

 RWS will review the application and supporting documentation and if 
everything is correct will certify the application for payment. 

 Application and Certification for Payment will be returned to El 
Campo Little League (Seller).  Pat Krpec, former Little League board 
president, will approve the application and submit copies to El 
Campo ISD (Buyer) and Duckett, Bouligny & Collins L.L.P (Escrow 
Agent). 

 Within three business days after receipt of the certified Application 
and Certification for Payment from El Campo Little League, the 
district will submit to the Escrow Agent additional earnest money in 
an amount equal to the amount certified by RWS Architects. 

 Within two business days after receipt of the additional earnest 
money from the district, the Escrow Agent will disburse to Polasek 
Construction, Inc. an amount equal to the amount on the Application 
and Certification for Payment certified by RWS Architects. 

 

While attorneys have been working to get the Escrow Agreement for 
additional earnest money in place, Polasek Construction Inc. has 
continued to work on the project.  To date five Applications and 
Certifications for Payment  have been certified by RWS Architects and 
approved by El Campo Little League. 

 

ECISD Board Policy None. 

 

Effective Date January 28, 2014 

 

Previous Board Action At the regular meeting on November 19, 2013, the Board approved a 
Real Estate Sales Contract and Facilities Use Agreement between the 
district and El Campo Little League.  The Real Estate Sales Contract 
called for the district to periodically escrow additional earnest money that 
would be used to pay for construction draws by Polasek Construction, 
Inc. 

Information On 
 

Information Only 
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Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects and 
approved by El Campo Little League as a part of the Consent Agenda 
each month throughout the duration of the High School Baseball and 
Softball Fields Complex construction project. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact  

Payment Recap for High School Baseball and Softball Fields Complex 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$2,386,707.00

01/09/14 1 $61,353.00 $3,067.65 $58,285.35 $58,285.35 $0.00 $2,328,421.65

01/09/14 2 $115,803.00 $5,790.15 $110,012.85 $51,727.50 $58,285.35 $2,276,694.15

01/09/14 3 $236,638.00 $11,831.90 $224,806.10 $114,793.25 $110,012.85 $2,161,900.90

01/09/14 4 $347,415.00 $17,370.75 $330,044.25 $105,238.15 $224,806.10 $2,056,662.75

01/09/14 5 $477,758.00 $23,887.90 $453,870.10 $123,825.85 $330,044.25 $1,932,836.90

Original Contract

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects and approved by the Little League 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments Copies of Applications and Certification for Payment No. 1 - 5 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Budget Amendment 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Amendment No. 1 appropriates funds for additional earnest money 

toward the purchase of the High School Baseball and Softball Fields 
Complex.  The amendment transfers $454,871.00 from the General 

Fund 199 fund balance to Fund 622 – Building Construction.  

 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date January 28, 2014 

 

Previous Board Action The Board approved the 2013-2014 General Operating Budget 
on August 27, 2013.  

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

In accordance with the recently executed Escrow Agreement, 
the district will escrow additional earnest money each time an 
Application and Certification for Payment from Polasek 
Construction Inc., is certified by RWS Architects and approved 
by El Campo Little League. 

Five Applications and Certification for Payment have been 
approved and certified: 

 Application No. 1 ....................................... $58,285.35 

 Application No. 2 ....................................... $51,727.50 

 Application No. 3 ..................................... $114,793.25 

 Application No. 4 ..................................... $105,238.15 

 Application No. 5 ..................................... $123,825.85 

 TOTAL ..................................................... $453,870.10 

 

Action Required 
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Fiscal Impact This amendment reduces General Fund 199 fund balanced by 
($454,871). 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Proposed Budget Amendments  

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) as a part 
of the Consent Agenda. 

Mark Pool, Superintendent of Schools 

 

80



81



Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of December  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date December 31, 2013 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on August 27, 
2013. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2013 was $8,490,723, which is 31.26% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $27,161,780. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $300,000, leaving an undesignated fund 
balance of $8,190,723; or 30.16% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $2,758,367. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 44.93% of our amended revenue projections; and 
expended 35.84% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$374,376 and our expenditures increased by $191,958. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 10.41% 10.59% 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30%

Oct 19.64% 17.92% 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26%

Nov 26.01% 25.17% 27.97% 23.69% 29.84% 27.07% 30.94% 28.88% 29.49% 28.75%

Dec 38.96% 32.11% 41.96% 30.73% 41.60% 33.20% 44.98% 35.39% 44.93% 35.84%

Jan 57.38% 39.07% 60.48% 37.99% 64.61% 40.50% 65.81% 42.09%

Feb 68.68% 50.45% 66.83% 48.02% 69.97% 50.83% 71.78% 51.52%

Mar 70.62% 58.65% 68.88% 55.20% 72.10% 57.21% 74.26% 57.69%

Apr 75.39% 65.99% 73.41% 62.72% 77.12% 64.95% 78.68% 65.38%

May 79.21% 72.77% 77.20% 69.62% 81.11% 71.59% 82.15% 71.53%

Jun 85.20% 80.00% 82.93% 76.81% 87.17% 78.14% 87.97% 79.86%

Jul 91.73% 85.63% 89.99% 84.05% 93.70% 85.44% 94.13% 88.19%

Aug 100.10% 98.92% 100.38% 98.74% 100.06% 98.47% 100.17% 98.97%

2013-20142012-20132011-20122010-20112009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,878,419 
has been adjusted by $40,789 giving us a new adjusted levy of 
$13,919,209; and we have currently collected $5,766,708 which 
amounts to 41.43% of the adjusted levy.  This leaves an 
uncollected balance of $8,152,501. 

Delinquent collections YTD are $97,984 plus $39,110 in penalty 
and interest. 
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Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2012-2013 2013-2014 Difference 2012-2013 2013-2014 Difference

Revenue $4,308,585 $4,872,437 $563,852 $13,806,461 $14,180,838 $374,377

Expenditures $2,217,444 $2,403,544 $186,100 $9,037,260 $9,295,184 $257,924

Balance $2,091,141 $2,468,893 $377,752 $4,769,201 $4,885,654 $116,453

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – December 31, 2013 

 Tax Collection Recap 2013-2014   

 Cash Flow Report 2013-2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 

 

 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Oct 0.00% 0.00% 0.35% 0.31% 0.21% 0.26% 

Nov 2.58% 0.44% 8.60%      9.54% 12.48% 6.96% 

Dec 32.28% 30.01% 39.54% 34.01% 39.14% 41.43% 

Jan 81.82% 73.71% 81.26% 84.41% 83.67%  

Feb 93.04% 92.80% 93.50% 94.04% 94.27%  

Mar 94.06% 94.60% 94.95% 95.38% 95.47%  

Apr 94.97% 95.27% 95.52% 96.12% 96.07%  

Jun 95.61% 95.84% 96.26% 96.75% 96.51%  

Jun 96.69% 96.50% 96.67% 97.14% 96.88%  

Jul  96.83% 97.10% 97.65% 97.50%  

Aug 97.48% 97.17% 97.74% 97.90% 97.68%  

Sep 97.60% 97.37% 97.88% 97.98% 97.84%  
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                January 28, 2014

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-13 to 12-31-13
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,776,922 $14,776,922 $6,453,330 ($8,323,592)

State: $15,207,443 $15,207,443 $6,977,823 ($8,229,620)

Federal: $1,580,846 $1,580,846 $748,066 ($832,780)

Other Resources: $0 $0 $1,619 $1,619

Total: $31,565,211 $31,565,211 $14,180,838 ($17,384,373)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$31,565,211 $31,781,287 $9,295,184 $2,094,409 $11,389,594 $20,391,693

COMPARISONS TO DECEMBER 31 OF PRIOR YEAR:

 Increase/
2012-2013 2013-2014 Decrease

Revenues: $13,806,462 $14,180,838 $374,376

Expenditures: $11,197,636 $11,389,594 $191,958

Cash Position: $12,945,126 $11,315,160 ($1,629,966)

PRIOR MONTH CASH  POSITION as of 11/30/13:     $11,328,424

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of  8-31-13: $27,161,780 $8,490,723 31.26%

BUDGET AMENDMENTS:
Appropriate funds for Wireless Enhancements from the General Fund Balance $151,001
Appropriate funds for Campus Security Cameras from the General Fund Balance $65,075
NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-13 $13,878,419 $72,730 $13,951,150 35,650 0.26% 0.21% $53,574 $17,467 $106,691

Nov-13 $13,878,419 $72,403 $13,950,823 1,315,705 9.43% 12.27% $27,413 $11,156 $1,354,274

Dec-13 $13,878,419 $40,789 $13,919,209 4,415,353 31.72% 26.65% $16,997 $10,487 $4,442,837

Year To Date 5,766,708 41.43% 39.14% 97,984 39,110 $5,903,802 $8,152,501

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2013 - 2014
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2013-2014

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-12 Dec-13 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 19,381 31,010 1,144,443 3,160,795 3,840,618 5,276,434 1,277,883 140,709 71,371 53,372 44,053 66,683 21,200 11,621,929
5712 Taxes Prior Years 9,927 46,798 24,066 25,555 14,982 18,810 23,749 25,424 9,044 8,184 9,425 26,919 11,995 231,507
5719 Pen, Int, & Other 10,827 15,539 10,107 11,915 9,702 13,365 23,222 22,573 11,161 8,583 9,711 19,150 10,275 166,055
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 5,375 0 4,652 10,027
5740 Other Local Sources 5,278 3,305 243,599 7,381 3,806 8,824 10,590 10,305 10,391 7,441 7,110 12,052 295,656 411,402
5750 Co/Curr Activities 22,571 22,069 18,556 14,514 4,595 3,379 -1,020 39,106 560 -992 107 17,775 2,888 129,977

Total Local Rev: 67,984 118,721 1,440,772 3,220,159 3,873,703 5,320,811 1,334,424 238,118 102,527 76,588 75,782 142,579 346,666 12,570,897

5800 State Revenue:
5811 Available School Fund 0 0 0 295,568 93,427 46,518 46,518 240,487 98,872 108,717 260,270 167,438 71,453 1,535,657
5812 Foundation Entitlement 2,837,245 2,332,810 1,222,426 -30,448 49,747 0 0 0 894,497 579,551 1,170,464 1,472,131 1,623,672 12,075,348
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 0 30,035 32,100
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 6,834 0 0 0 0 0 0 0 0 0 0 6,309 6,309
5831 TRS On-Behalf 103,138 102,434 102,700 175,227 103,825 87,398 87,516 86,836 86,450 86,839 88,027 86,420 138,061 1,097,223

Total State Rev: 2,940,383 2,442,078 1,325,126 440,347 246,999 133,916 134,034 327,323 1,079,819 775,107 1,518,761 1,725,989 1,869,530 14,746,637

5900 Federal Revenue:
5930 Federal 0 283,668 0 0 4,231 4,096 0 0 4,690 0 0 0 4,945 142,433

Total Federal Rev: 0 283,668 0 0 4,231 4,096 0 0 4,690 0 0 0 4,945 142,433

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 199,850

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 199,850

Total Revenue: 3,008,367 2,844,467 2,765,898 3,660,507 4,124,934 5,458,824 1,468,459 565,440 1,187,036 851,695 1,594,543 1,868,568 2,221,142 27,659,817

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,130,298 1,698,951 1,720,586 1,706,826 1,726,120 1,595,645 1,601,359 1,614,841 1,593,517 1,618,071 2,013,708 1,559,322 2,251,284 19,749,410
6200 Contracted Services 190,273 309,751 318,923 222,780 308,172 307,728 413,028 243,810 96,106 355,574 369,547 352,558 389,589 3,427,355
6300 Supplies & Materials 105,692 87,818 144,296 84,402 126,131 162,568 161,160 97,531 130,262 195,472 127,890 163,244 138,906 1,603,574
6400 Other Operating 36,999 223,652 23,308 46,153 44,324 168,530 43,566 26,680 187,960 83,544 282,476 187,464 283,143 1,579,403
6500 Debt Services 0 0 500 0 0 0 95,550 0 0 0 0 0 18,675 994,593
6600 Capital Outlay 36,700 86,055 335,164 0 26,790 0 13,499 -99 8,690 0 0 66,377 357,734 469,408
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 185,482 -2,749 244,212

Total Expenditures: 1,499,962 2,406,227 2,542,778 2,060,162 2,231,537 2,234,471 2,328,163 1,982,763 2,016,536 2,252,660 2,793,621 2,514,447 3,436,582 28,067,955

ENDING BALANCE 1,508,405 438,240 223,121 1,600,344 1,893,397 3,224,353 -859,705 -1,417,322 -829,500 -1,400,966 -1,199,078 -645,879 -1,215,440 -408,138

GF FB as of 8/31/13 8,490,723

9,999,128 10,437,368 10,660,489 12,834,294 12,553,886 15,778,238 14,918,534 13,501,212 12,671,712 11,270,746 10,071,668 9,425,789 8,210,348
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-12 Dec-13 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 413 0 0 0 831 0 0 1,023 0 0 994 3,579
Foundation Revenue 0
Lunch 32,163 35,514 28,146 17,303 21,567 25,625 27,014 17,723 29,526 26,465 2,397 0 20,398 243,170
Breakfast 7,241 8,574 6,646 4,917 5,980 8,065 8,241 5,169 7,951 6,644 844 0 4,537 71,130
A La Carte 8,563 9,853 8,162 5,862 6,740 7,576 9,000 5,766 10,215 8,603 1,307 0 2,769 78,948
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 0 0 3,417 269 871 280 1,146 535 1,140 398 89 1,435 9,574
Summer Food Service 0 0 0 0 0 0 0 0 0 0 81 92 59 232

Total Local Ren: 47,967 53,942 43,367 31,499 34,556 42,137 45,366 29,804 48,227 43,874 5,027 182 30,193 406,632

5800 State Revenue
5829 Misc St Program Rev. 0 1,046 0 0 0 0 0 0 9,504 0 0 0 0 9,504
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 1,046 0 0 0 0 0 0 9,504 0 0 0 0 9,504

5900 Federal Revenue
5921 School Breakfast 0 36,071 41,264 32,962 33,639 24,113 28,093 31,840 22,110 37,175 41,672 0 7,437 293,729
5922 National School Lunch 0 102,977 116,069 97,017 92,093 68,117 87,884 98,069 68,386 113,436 127,121 0 24,568 886,331
5923 USDA Donated Com 9,513 9,513 9,513 7,195 9,513 7,195 7,195 7,198 7,195 7,195 7,195 7,195 16,815 95,967
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 0 25,052 25,052

Total Federal Rev: 9,513 148,562 166,846 137,174 135,246 99,425 123,172 137,107 97,691 157,806 175,989 7,195 73,872 1,301,079

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 57,481 203,550 210,213 168,673 169,802 141,562 168,538 166,912 155,421 201,680 181,015 7,377 104,065 1,717,215

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 39,132 45,692 47,895 45,333 50,202 42,157 42,736 43,751 42,658 45,269 56,333 43,036 55,932 536,793
6200 Contracted Services 0 123,608 135,901 104,452 111,701 98,720 49,351 81,196 113,384 100,199 96,090 51,081 26,148 949,540
6300 Supplies & Materials 9,806 20,610 10,007 7,374 9,945 7,307 7,320 7,359 7,520 7,678 7,455 7,757 8,635 90,512
6400 Other Operating 11 165 105 122 160 27 111 21 86 111 159 130 130 1,085
6600 Capital Outlay 0 9,243 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 48,948 199,318 193,908 157,282 172,007 148,211 99,518 132,327 163,648 153,257 160,037 102,004 90,846 1,577,931

ENDING BALANCE 8,533 12,765 29,071 62,562 26,865 20,216 89,236 123,820 115,593 164,016 184,995 90,368 103,587 139,284
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-13 Nov-13 Dec-12 Dec-13 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,909 4,640 171,262 474,260 574,735 791,935 188,583 21,119 10,712 8,010 6,612 10,008 3,182 1,738,138
5712 Taxes Prior Years 1,258 6,775 3,347 3,724 2,015 2,647 3,378 3,661 1,337 1,115 1,153 3,903 1,645 32,730
5719 Pen, Int, & Other 1,158 1,928 1,048 1,051 785 947 2,986 3,093 1,533 1,207 1,265 2,658 1,350 20,229
5742 Earnings Fm Temp Dep 92 90 107 370 166 713 831 778 770 803 783 817 456 6,826

Total Local Rev: 5,417 13,434 175,764 479,405 577,702 796,242 195,777 28,651 14,351 11,136 9,813 17,386 6,633 1,797,924

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770

Total State Rev: 0 0 22,190 0 0 0 0 0 0 0 0 0 0 53,770

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 1,619 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 1,619 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 5,417 13,434 199,573 479,405 577,702 796,242 195,777 28,651 14,351 11,136 9,813 17,386 6,633 1,851,694

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 335,000 0 0 0 0 0 520,000 855,000
6521 Interest on Bonds 0 0 0 0 0 0 476,084 0 0 0 0 0 469,384 945,469
6599 Other Debt Fees 0 0 500 0 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 0 811,084 400 0 0 0 0 989,384 1,801,369

ENDING BALANCE 5,417 18,851 217,924 771,204 795,626 1,591,868 976,561 1,004,812 1,019,163 1,030,299 1,040,112 1,057,498 74,747 50,325

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,071,266 3,061,451 3,175,684 4,308,585 4,872,437 6,396,628 1,832,773 761,003 1,356,809 1,064,510 1,785,372 1,893,331 2,331,840 31,228,726

TOTAL EXP 1,548,910 2,605,545 2,737,185 2,217,444 2,403,544 2,382,682 3,238,766 2,115,490 2,180,184 2,405,917 2,953,658 2,616,451 4,516,812 31,447,254

ENDING BALANCE 1,522,355 1,978,262 2,416,761 4,769,201 4,885,654 8,899,600 7,493,607 6,139,120 5,315,745 3,974,338 2,806,052 2,082,931 -102,041
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Agenda Item Summary Sheet (4 B.8) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – December 2013 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2013-2014 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date December 31, 2013 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on September 
27, 2013 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2009-2010 2010-2011 2011-2012 2012-2013 2012-2013

September $655,949.80 $629,351.65 $591,106.98 $629,530.76 $695,282.94

October $970,451.63 $640,667.05 $655,040.01 $710,446.37 $894,925.72

November $750,661.87 $865,783.43 $718,579.69 $716,741.33 $880,283.81

December $853,561.12 $720,971.25 $355,804.15 $620,159.58 $741,092.88

Total $3,230,624.42 $2,856,773.38 $2,320,530.83 $2,676,878.04 $3,211,585.35

January $880,591.27 $747,638.61 $701,991.20 $771,487.77

February $874,019.06 $594,414.61 $526,943.91 $878,983.83

March $694,107.70 $704,337.28 $656,212.94 $635,776.11

April $846,903.79 $656,212.94 $554,991.73 $561,416.91

May $758,644.83 $620,111.02 $891,849.50 $894,796.41

June $718,912.56 $736,989.79 $751,699.54 $1,003,320.40

July $718,935.08 $658,378.35 $762,236.64 $966,194.37

August $1,463,086.35 $1,172,766.92 $798,167.33 $796,743.84

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of December are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 C.1) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Annual Superintendent Compensation Study 

 

Summary Historically action on the superintendent’s contract and 
compensation considerations has taken place at the regular 
meeting in January.  As a part of that process an annual 
compensation study is completed that compares the 
superintendent’s compensation to that of superintendents in 
similar size districts regionally and throughout the state.   

Each year the Texas Association of School Boards, in 
partnership with the Texas Association of School Administrators, 
conducts an annual survey of salaries, wages and benefits for 
Texas public school employees.  The results of the 
superintendent survey are published in a report entitled 
Superintendent Compensation in Texas Public Schools, 
Superintendent Salary Report 2013-2014.  The executive 
summary of this year’s report is included as an attachment. 

To see the complete report go to the Texas Association of School 
Boards website at http://www.tasb.org/.  Log in to My TASB, and 
the follow the following links: 

 HR Services 

 Salary Survey 

 Reports and Analyses  

 Superintendent Report 2013-2014 

 

(I also have a printed copy of the report in my office if you need to 
review it.) 

 

The following table, which includes data from the past five years, 
represents a comparison analysis of the survey information with 
ECISD.  

 

Information Only 
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Data Element Year Districts 
Reporting 

TASB 
Survey 

ECISD 

1. Average Salary  
(Enrollment:  3,000 – 
4,999) 

2013-2014 64 $148,541 $142,155 

 

 2012-2013 67 $145,080 $137,255 

Note:  Supplements converted to salary 2011-2012 70 $141,529 $137,255 

 2010-2011 89 $140,401 $131,255 

 2009-2010 68 $135,551 $127,000 

2. Average Salary Increase 
(Enrollment:  3,000 – 
9,999) 

2013-2014 105 2.9% 3.5% 

 2012-2013 102 2.8% 0.0% 

 2011-2012 108 1.0% 0.0% 

 2010-2011 109 3.5% 3.3% 

 2009-2010 117 3.5% 5.0% 

3. Average Years as 
Superintendent in 
Current District  
(Enrollment:  3,000 – 
9,999) 

2013-2014 118 4 10 

 2012-2013 119 4 9 

 2011-2012 126 4 8 

 2010-2011 126 5 7 

 2009-2010 127 5 6 

4. Average Total Years as 
a Superintendent  
(Enrollment:  3,000 – 
9,999) 

2013-2014 118 8 20 

 2012-2013 119 8 19 

 2011-2012 126 9 18 

 2010-2011 126 9 17 

 2009-2010 127 9 16 

5. Average Total Years in 
Education  (Enrollment:  
3,000 – 9,999) 

2013-2014 118 28 35 

 2012-2013 119 28 34 

 2011-2012 126 28 33 

 2010-2011 126 28 32 

 2009-2010 127 28 31 

93



 

 

 

The second attached document is a customized report using the 
TASB HR Services data base from the 2013-2014 
Superintendents’ Report.  Districts with enrollments of 3,000 to 
4,000 students were selected.  There were a total of 42 districts in 
this enrollment group who reported salary and benefit information 

This report compares ECISD to the median value for the group.  
Statistically, the median is the middle value of a given range of 
data.  Half of the reported values fall below the median and half of 
the reported values are greater than the median.  The median is 
another measure of central tendency of a data set.  It is used 
when there are wide variations in reported values and the average 
is not representative of the central tendency of the data. 

The following is a brief summary of this data: 

        
        
        
        
        
  

6. Average Annual Car 
Allowance 

2013-2014 245 $6,517 $0.00 

 2012-2013 237 $6,359 $0.00 

 2011-2012 265 $6,305 $0.00 

 2010-2011 289 $6,164 $4,800 

 2009-2010 299 $6,076 $4,800 

7. Average District Monthly 
Contribution for Health 
Insurance (Employee 
Only) 

2013-2014 237 $325.18 $275.00 

 2012-2013 214 $313.79 $275.00 

 2011-2012 214 $346.15 $275.00 

 2010-2011 259 $336.90  $275.00  

 2009-2010 296 $315.87 $250.00 

8. Cell Phone / Internet 
Allowance (Annual) 

2013-2014 337 $1,349 $0.00 

 2012-2013 339 $1,220 $0.00 

 2011-2012 338 $1,206 $0.00 

 2010-2011 391 $1,222 $1,200 

 2009-2010 431 $1,182 $600 
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Report Summary Year Group ECISD 

    

Number of districts: 2013-14 42  

 2012-13 39  

 2011-12 46  

 2010-11 45  

 2009-10 47  

Median Enrollment: 2013-14 3.500 3.598 

 2012-13 3,495 3,518 

 2011-12 3,500 3,506 

 2010-11 3,500 3,520 

 2009-10 3,500 3,472 

Median Local Years as Supt: 2013-14 3 10 

 2012-13 4 9 

 2011-12 4 8 

 2010-11 4 7 

 2009-10 4 6 

Median Salary: 2013-14 $141,985 $142,155 

 2012-13 $140,000 $137,255 

Note:  Supplements converted to salary 2011-12 $135,960 $137,255 

 2010-11 $136,810 $131,255 

 2009-10 $126,075 $127,000 

District Salary Compared to Group: 2013-14  100.12% 

 2012-13  98.04% 

 2011-12  100.95% 

 2010-11  95.94% 

 2009-10  100.73% 

Median Total Compensation: 2013-14 $157,550 $145,955* 

 2012-13 $150,350 $141,055* 

 2011-12 $148,832 $141,055* 

District Total Compared to Group: 2013-14  92.64% 

 2012-13  93.82% 

 2011-12  94.77% 
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Criteria Year High Low ECISD Rank 

      

Salary: 2013-14 $208,250 $113,000 $142,155 22/42 

 2012-13 $198,000 $112,200 $137,255 24/39 

 2011-12 $205,000 $110,000 $137,255 21/46 

 2010-11 $198,000 $110,236 $131,255 28/45 

 2009-10 $187,000 $101,236 $127,000 23/47 

Total Compensation: 2013-14 $237,010 $116,480 $145,955* 31/42 

 2012-13 $230,992 $116,480 $141,055* 29/39 

 2011-12 $234,616 $116,950 $141,055* 34/46 

Total Years as Supt: 2013-14 28 0 20 3/42 

 2012-13 27 0 19 4/39 

 2011-12 37 0 18 7/46 

 2010-11 36 0 17 9/45 

 2009-10 24 1 16 8/47 

Local Years as Supt: 2013-14 28 0 10 8/42 

 2012-13 27 0 9 10/39 

 2011-12 26 0 8 11/46 

 2010-11 25 0 7 15/45 

 2009-10 24 1 6 17/47 

*  Total compensation includes $500 for club dues that are required for the golf team to practice at El 
Campo Country Club. 

 

The average total compensation of those superintendent’s with 
fewer than 20 total years of experience as a superintendent is 
$161,761 compared to $145,955 for ECISD. 

The average total compensation of those superintendent’s with 
fewer than 10 local years of experience as a superintendent is 
$155,058 compared to $145,955 for ECISD. 

 

 

The third document narrows the data set by using an enrollment 
group of 3,000 to 4,000 students in the following Educational 
Service Center Regions: 

 Region 2 – Corpus Christi 

 Region 3 – Victoria 

 Region 4 – Houston 
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 Region 5 – Beaumont 

 Region 6 – Huntsville 

 Region 13 – Austin 

 Region 20 – San Antonio 
 

 

The following is a brief summary of this data: 

 

 

Report Summary Year Group ECISD 

    

Number of districts: 2013-14 18  

 2012-13 18  

 2011-12 22  

 2010-11 20  

 2009-10 21  

Median Enrollment: 2013-14 3,400 3,598 

 2012-13 3,410 3,518 

 2011-12 3,500 3,506 

 2010-11 3,517 3,520 

 2009-10 3,650 3,472 

Median Local Years as Supt: 2013-14 3 10 

 2012-13 2 9 

 2011-12 3 8 

 2010-11 4 7 

 2009-10 3 6 

Median Salary: 2013-14 $142,500 $142,155 

 2012-13 $140,000 $137,255 

Note:  Supplements converted to salary 2011-12 $135,000 $137,255 

 2010-11 $135,963 $131,255 

 2009-10 $130,000 $127,000 

District Salary Compared to Group:   99.76% 

 2012-13  98.04% 

 2011-12  101.67% 

 2010-11  96.54% 

 2009-10  97.69% 
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Median Total Compensation: 2013-14 $161,705 $145,955* 

 2012-13 $153,204 $141,055* 

 2011-12 $148,292 $141,055* 

District Total Compared to Group: 2013-14  90.26% 

 2012-13  92.07% 

 2011-12  95.12% 

Criteria Year High Low ECISD Rank 

      

Salary: 2013-14 $192,284 $119,500 $142,155 11/18 

 2012-13 $164,053 $112,200 $137,255 10/18 

 2011-12 $160,487 $110,000 $137,255 9/22 

 2010-11 $164,053 $115,000 $131,255 13/19 

 2009-10 $165,800 $115,319 $127,000 14/22 

Total Compensation: 2013-14 $198,284 $137,580 $145,955* 15/18 

 2012-13 $174,729 $119,850 $141,055* 15/18 

 2011-12 $179,381 $116,950 $141,055* 17/22 

Total Years as Supt:  25 0 20 2/18 

 2012-13 24 0 19 3/18 

 2011-12 37 0 18 5/22 

 2010-11 36 2 17 5/19 

 2009-10 35 1 16 3/22 

Local Years as Supt: 2013-14 17 0 10 3/18 

 2012-12 16 0 9 4/18 

 2011-12 16 0 8 5/22 

 2010-11 15 0 7 5/19 

 2009-10 12 1 6 5/22 

*  Total compensation includes $500 for club dues that are required for the golf team to practice at El 
Campo Country Club. 

 

The average total compensation of those superintendent’s with 
fewer than 21 total years of experience as a superintendent is 
$152,772 compared to $145,955 for ECISD. 

The average total compensation of those superintendent’s with 
fewer than 11 local years of experience as a superintendent is 
$151,069 compared to $145,955 for ECISD. 
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ECISD Board Policy None. 

 

Effective Date July 1, 2013 

 

Previous Board Action The Board annually receives information to be used in 
considering superintendent compensation. 

Future Action Expected Last year by consensus of the Board it was determined that the 
Superintendent’s compensation would be considered at the 
same time as other employees. 

Background Information and 
Significant Issues 

Historical annual superintendent salaries: 

2003-2004 ......................................................... $103,000 

2004-2005 ......................................................... $103,000 

2005-2006 ......................................................... $103,000 

2006-2007 ......................................................... $109,000 

2007-2008 ......................................................... $117,000 

2008-2009 ......................................................... $121,000 

2009-2010 ......................................................... $127,000 

2010-2011 ......................................................... $131,255 

2011-2012 (total compensation) ........................ $137,255 

2012-2013 (total compensation) ........................ $137,255 

2013-2014 (total compensation) ........................ $142,155 

  

Fiscal Impact None. 

  

Student and Public Benefit Maintaining competitive salaries for all personnel ensures that 
the district is able to recruit and maintain the best personnel 
possible for the benefit of the students and tax payers of the 
district. 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  2013-14 TASB/TASA Superintendent Report, 
Superintendent Compensation in Texas Public Schools – 
2013-14 Superintendent Survey Highlights 

 TASB HR Services 2013-14 Superintendent Total 
Compensation Comparison Report – Superintendent 
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Statewide Market Study for Enrollments of 3,000 to 4,000 
students 

 TASB HR Services 2013-14 Superintendent Total 
Compensation Comparison Report – Superintendent 
Regional Market Study (ESC Regions 2, 3, 4, 5, 6, 13, and 
20) for Enrollments of 3,000 to 4,000 Students 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required.  Information item only. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  January 28, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Discuss “Short List” of Candidates for High School Auditorium 

Renovation Project Construction Manager at Risk 

 

Summary At a regular meeting on December 17, 2013, the Board 
approved Construction Manager at Risk as the delivery method 
for the possible construction of renovations to the High School 
Auditorium.  It was also determined to use a two-step process.  
In the first step contractors are evaluated based upon their 
qualifications only in their response to a Request for 
Qualifications.  Their Statements of Qualifications are then 
evaluated based upon weighted criteria established by the 
Board.   

The Board also approved the following criteria and weights to be 
used in evaluating the CMAR proposals, and as required by 
Education Code § 44.035(b) the criteria and weights given to 
each criteria were published in the Request for Proposals: 

 Personnel for this Project ................................................. 20% 

Qualifications of proposed project personnel and their 
experience with educational facilities. 

 Construction Manager at Risk Experience ....................... 15% 

The Contractor’s demonstrated experience and capabilities 
with the CMAR delivery method. 

 Previous Experience with El Campo ISD ........................... 5% 

Considers prior work experience in the ECISD. 

 Experience with other Houston Area School Districts ........ 5% 

Considers prior work experience with other Houston Area 
school districts. 

 Experience on Similar Projects ......................................... 10% 

The Contractor’s demonstrated experience and capabilities 
in the construction of educational facilities of comparable 
size and complexity. 

 Overall Reputation for Managing Schedule, Budget, Scope 
Changes ............................................................................. 5% 

The Contractor’s demonstrated qualifications for managing 
the project schedule, budget and scope changes through 
the duration of the project. 

 Overall Reputation for Punch List/Close Out & Warranty... 5% 

The Contractor’s demonstrated ability to provide an 
accurate punch list, complete the punch list in a timely 
manner, prepare and submit closeout documents in a timely 

Discussion Item 
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manner and service and correct all warranty calls in a timely 
manner. 

 Quality of Construction and Relationship with Local 
Subcontractors .................................................................. 10% 

The Contractor’s demonstrated ability to deliver a high 
quality construction project and include local area 
subcontractors in the construction project. 

 Financial Stability ................................................................ 5% 

The Contractor’s fiscal ability to complete the undertaking 
including bond capacity. 

 Safety Record ..................................................................... 5% 

The Contractor’s ability to manage and maintain a safe 
work environment. 

Step One Total ................................................................ 85% 

 

The Step-One evaluation accounts for 85% of a contractor’s total 
score.  From this evaluation a short-list of contractors is 
established, interviewed, and asked to respond to a Request for 
Proposals in Step-Two.  In the second part of the two-step 
process contractors will submit their cost of general conditions 
and pre-construction services for the project.  Their fee is then 
evaluated as the final 15% of the evaluation. 

 

Step Two Criteria 

 Fee .................................................................................... 15% 

Total Possible Weight 100% 

 

Requests for Qualifications were issued during the first week in 
January, and we held a pre-qualifications meeting on January 7

th
 

to discuss the project and answer questions any contractors 
might have about the project.  The following contractors and 
construction management companies were present at that 
meeting:   

 Drymalla Construction, Inc. – Columbus 

 Polasek Construction, Inc. – El Campo 

 ALLCO, LLC – Beaumont 

 Gallagher Construction Services – Seguin 

 A&A Constructors, Inc. – Victoria 
 

In addition to these companies, RFQs were also picked up, but 
not submitted, by Durotech and BLS Construction. 

 

On January 14
th
, the district received Statements of 

Qualifications in response to the RFQ from the following 
contractors and construction management companies: 
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 Drymalla Construction, Inc. – Columbus 

 Polasek Construction, Inc. – El Campo 

 Gallagher Construction Services – Seguin 
 
 
The Statements of Qualifications from these three companies 
were evaluated by a district committee (Mark Pool, John 
Robertson, Ralph Novosad, David Bright, Rich DuBroc, and Jeff 
Balcar) using the criteria established by the Board.  Based upon 
these evaluations Drymalla Construction and Polasek 
Construction were called back for interviews with their 
construction team on January 16

th
. 

 

 D 

  

 D 

  

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION 

CV (LOCAL), FACILITIES CONSTRUCTION. 

CVE(LEGAL), FACILITIES CONSTRUCTION: 
CONSTRUCTION MANAGER-AT-RISK 

 

Effective Date January 28, 2014. 

 

Previous Board Action On December 17, 2013, the Board approved Construction 
Manager at Risk as the delivery method for the possible 
renovations to the High School Auditorium. 

The Board also approved the criteria and weights by which the 
CMAR proposals would be evaluated and ranked. 

 

Future Action Expected  Selection of Construction Manager at Risk for the project 

 Approval of design for renovations 

 Approval of Guaranteed Maximum Price 

 

Background Information and 
Significant Issues 

Copies of the Statements of Qualifications for Drymalla 
Construction and Polasek Construction are available in the 
superintendent’s office. 

 

 

Fiscal Impact Unknown at this time.   

 

Student and Public Benefit The procurement process is designed to provide the best value 
for the District. 
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Procedural and Reporting 
Implications 

According to Education Code § 44.035(c) the District must 
document the basis of its selection and must make the 
evaluation public not later than the seventh day after the date the 
contract is awarded. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required If there are no objections from the Board, I would like to 
issue a Step-Two Request for Proposals to both Drymalla 
Construction and Polasek Construction. 

 

Superintendent’s 
Recommendation 

This is discussion item only. 

Mark Pool, Superintendent of Schools 
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