Agenda of Special

The Board of Trustees
El Campo Independent School District

A Special of the Board of Trustees of El Campo Independent School District will be held
November 19, 2013, beginning at 6:45 PM in the Boardroom, 700 W. Norris, El Campo, TX
77437.

The subjects to be discussed are as listed below.

1. Call to Order/Opening Prayer/Pledge of Allegiance

2. Adjournment

3. Public Hearing
A. Public Hearing - Financial Management Report 2013 School FIRST
Rating

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on November 15, 2013 at
2:00 p.m.

For the Board of Trustees



ECISD FINANCIAL
MANAGEMENT

PERFORMANCE
REPORT

2013 School FIRST Rating

Submitted November 19, 2013
ECISD PUBLIC MEETING

Prepared by David Bright,
Assistant Superintendent for Finance
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NOTICE OF PUBLIC MEETING
TO DISCUSS
El Campo Independent School District’s
2013 Schools FIRST
(Financial Integrity Rating System of Texas)
Accountability Rating

El Campo Independent School District will hold

a public meeting at 6:45 pm, November 19, 2013,
in the ECISD Board Room, 700 W. Norris, El Campo, Texas.

The purpose of this meeting is to discuss the
El Campo Independent School District
2013 Schools FIRST Rating

which is based on an analysis of staff and student

data reported for the 2011-2012 school year, and
budgetary and actual financial data for the 2012
fiscal year ending August 31, 2012.
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Overall Statistics

FIRST RATING FOR FISCAL YEAR .“201'6'-2;0‘{_-‘1' - Select_A_nOptlon B

Page 1 of 5

v&

OVERALL STATISTICS

Financiallneg y Rating System of Texas

:2010-20:11 STATUS COUNTS

. Status | Count % Total Enrollment % Total Enroliment
Passed 1,008 97.96 % 4,721,785 98.81 %
Failed 21 2.04 % 56,903 1.19 %
Total 1,029 100.00 % 4,778,688 RN
2010-2011 RATING COUNTS
Ratings Count | % Total Enrollment ::;t:lt:ent
Superior Achievement 900 87.46 % 4,573,892 95.71 %
ﬁ?s;ies;aenriard 86 8.36 % 137,676 2.88 %
Standard Achievement 22 2.14 % 10,217 0.21 %
Substandard Achievement 21 2.64 % 56,903 1.19 %
Total 1,029 ;000'00 4,778,688 100.00 %
2010-2011 ALL RESULTS BY INDICATOR
Indicator | Result | Count | % of Districts | Enroliment . % Total Enroliment
1 Yes 1025 99.61 %I IIIIII 4769322 99.80 %

http://tuna.tea.state.tx.us/First/forms/AdminStats.aspx

9/25/2013
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No 4 0.39 % 9366 0.20 %
...... ZYeS o e - e
No 6 0.58 % 28326 : 0.59. %
3 Yes 1029 | 100.00 % 4778688 100.00 %
' No 0 0.00 % 0 0.00 %
_____ S — 99‘;._3 . — e
e NO _______________ : 08?% | 964% o
5 Yes 1026 99.71 % 4760732 wEE
No 3 0.29 % m;7956 0.38 %
! 6 Yes 984 | 95.63 % 4509801 94.37 %
No IIIIIIII 45 4.37 % 268887 5.63 %
g = 5 868 84.35 % 4326389 90.54 %
4 142 13.80 % 422076 8.83 %
3 16 1.55 % 16219 0.34 %
____________ e — —= —
____________________________________________ 1 _____________________________ 1 ____________________________ 0 10 % P ;'__15 .
- 1 0.10 % 206 0.00 % |
8 5 1003 | 97.47 % 4700161 98.36 %
0 26 253% 78527 1.64 %
9 - 636 i 4214645 88.20 %
_____________________________________________ — 139 1351 - e e .

http://tuna.tea.state.tx.us/First/forms/AdminStats.aspx

9/25/2013
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3 87 8.45 % 144082 503 %
2 63 6.12 % 106823 2.24 %
1 37 3.60% 54764 1.15 %
0 67 651 % 61162 1.28 %
. == = ;7.% = 4576692,,,.._ —
.................. - —— o —— —
W11 5 L 1aze | 9540 % opases | om0
0 6 0.58 % 14292 0.30 %
12 - 1021 99.22 % 4769505 99.81 %
_______________________________________ O - 0?8% . ——
13 5 1028 | 99.90 % 4778519 e
0 1 0.10 % 169 sosw
llllll 1 ”4 5 1027 99.81 % P P
0 2 019 % 1027 0.02 %
15 5 983 95.53 % 4723952 98.85 %
0 ”m 4.47 % 54736 1.15 %
16 5 945 91.84 % 4647349 97.25 %
_________________________________________ 4 » R 161888 phime
__________________________ 3 18 175/0 — _ 052%
IIIII B > 0.68 % 2168 0.05 %
1 " 0.68 % 1664 0.03 %
7

http://tuna.tea.state. tx.us/First/forms/AdminStats.aspx 9/25/2013
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0 6 0.58 % 586 | 0.01 %
17 P 3 707 68.71 % 4065585 85.08 %
5 118 11.47 % 440892 9.23 %
3 _________________________ ?7 _______________________ 748% _______________________________ 174_9_;_0 3-5;.%
__________ : . — e 110%
............... 1 24 2.33 % 15673 0.33 %
0 48 4.66 % 29134 061%
18 5 1007 97.86 % 4650514 98.15 %
- f 1 0.10 % 791 0.02 %
0 21 2.04 % 87383 T
5 5 1028 99.90 % 4777830 99.98 %
__________________________________ X 1 ,..._Ollc - .- —
20 5 1005 87.67 % 4707998 98.52 %
0 24 2.33% 70690 1.48 %
2010-2011 ANSWERS BY INDICATOR _
| Indicator Yes No 5 4 3 2 i 0 Total
re 1025 4 X X x  x  x o x 1029
2 | 1023 6 X X X X X X 1029
3 1029 X X % X X X X 1029
4 1020 9 X X X X X X 1028
IIII 5 1026 3 X X X X X X 1029
_____ 6 ................................ 984 ______________________ 45 _______________ X ..................... _____ x x .................. " x . 1029 ............
8
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7 | X X 868 142 16 1 1 1 1029
8 X X 1003 X X i X X 26 1029
9 X | X | 636 139 87 63 87 67 1029
10 ¥ X 1008 X X X 3 21 1029
11 X X 1023 X X X X 6 1029
1021 >< X x X 8 1029
o ) o T 1 ___________________ 1029 ............
...... 1 4 x . 1027 x X Xx 2 1029
15 X X 883 X X x X 46 1029
16 X X 945 46 18 7 7 6 1029
17 X X 707 118 77 55 24 48 | 1029
18 X X 1007 X X 1 X 21 1029
19 X X 1028 X ¥ % X 1 1029
...... 20 X ) 1065 X X X 5 e
.................................................................. L astupdatedmandav‘ T P i
Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state.tx.us
THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734
9
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E LR ]

Financial Integrity Rating System of Texas

2010-2011 DISTRICT STATUS DETAIL

Name: BOLING ISD(241901) Publicatit;; Level 1: 6}28/?512 12:33:14 PM
m;tatus: N Pl:lublication Level 2: 9/20/2012 3:18:39;I\/1
Rating: Superior Achievement ..... Last Updated: 9/20/2012 3:18:39 PMI“
District“.Score: 70 o Passing Score 52 :
# slleator Beseripliae:. 000 4 U ;dated IIIII ;;ore
| 1 :_ Was The Total Fund Balance Less Nonspendable and i 6/15/2012 Yes

. Restricted Fund Balance Greater Than Zero In The 4:42:24 PM
. General Fund?

. 2 Was the Total Unrestricted Net Asset Balance (Net of 6/15/2012 Yes
Accretion of Interest on Capital Appreciation Bonds) In 4:42.24 PM
. the Governmental Activities Column in the Statement
of Net Assets Greater than Zero? (If the District's 5
Year % Change in Students was 10% more)

3 | Were There No Disclosures In The Annual Financial i 6/15/2012 Yes
. Report And/Or Other Sources Of Information . 4:42:25 PM
Concerning Default On Bonded Indebtedness

Obligations?

4 Was The Annual Financial Report Filed Within One 6/15/2012 . Yes
Month After November 27th or January 28th Deadline | 4:42:25 PM
. Depending Upon The District's Fiscal Year End Date :

5 Was There An Ungqualified Opinion in Annual Financial 6/15/2012 Yes
Report? 4:42:25 PM

10

http://tuna.tea.state.tx.us/first/Forms/District.aspx?year=2010&district=241901 9/25/2013
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6 Did The Annual Financial Report Not Disclose Any 6/15/2012 Yes
Instance(s) Of Material Weaknesses In Internal 4:42:25 PM
Controls?

1
Multiplier
Sum
7 - Was The Three-Year Average Percent Of Total Tax 6/15/2012 5
' Collections (Including Delinguent) Greater Than 98%? 4:42:26 PM
8 Did The Comparison Of PEIMS Data To Like 6/15/2012 5
i Information In Annual Financial Report Result In An 4:42:26 PM
Aggregate Variance Of Less Than 3 Percent Of
Expenditures Per Fund Type (Data Quality Measure)?
g Were Debt Related Expenditures (Net Of IFA And/Or 6/15/2012 5
. EDA Allotment) < $350.00 Per Student? (If The 4:42:26 PM
District's Five-Year Percent Change In Students = Or >
¢ 7%, Or If Property Taxes Collected Per Penny Of Tax
; Effort > $200,000 Per Student)
10 Was There No Disclosure In The Annual Audit Report 6/15/2012 {5
Of Material Noncompliance? - 4:42:27 PM
| 11 Did The District Have Full Accreditation Status In 6/15/2012 5
Relation To Financial Management Practices? (e.g. No 4:42:27 PM
. Conservator Or Monitor Assigned) :

12 Was The Aggregate Of Budgeted Expenditures And 6/15/2012 5
Other Uses Less Than The Aggregate Of Total 4:42:27 PM
Revenues, Other Resources and Fund Balance In :

General Fund?

13 : If The District's Aggregate Fund Balance In The 6/15/2012 5

: General Fund And Capital Projects Fund Was Less Than 4:42:28 PM
i Zero, Were Construction Projects Adequately
: Financed? (To Avoid Creating Or Adding To The Fund
- Balance Deficit Situation)

14 Was The Ratio Of Cash And Investments To Deferred 6/15/2012 5
. Revenues (Excluding Amount Equal To Net Delinquent 4:42:28 PM
Taxes Receivable) In The General Fund Greater Than
Or Equal To 1:1? (If Deferred Revenues Are Less Than

11
http://tuna.tea.state.tx.us/first/Forms/District.aspx ?year=2010&district=241901 9/25/2013




District Status Detail Page 3 of 4
Net Delinguent Taxes Receivable)
15 : Was The Administrative Cost Ratio Less Than The 6/15/2012 ; 5
Threshold Ratio? 4:42:28 PM |
16 : Was The Ratio Of Students To Teachers Within the 6/15/2012 5
Ranges Shown Below According To District Size? 4:42:28 PM
17 | Was The Ratio Of Students To Total Staff Within the 6/15/2012 5
Ranges Shown Below According To District Size? 4:42:29 PM
18 : Was The Decrease In Undesignated Unreserved Fund : 6/15/2012 5
Balance < 20% Over Two Fiscal Years?(If Total 4:42:29 PM
Revenues > Operating Expenditures In The General
Fund, Then District Receives 5 Points)
19 | Was The Aggregate Total Of Cash And Investments In 6/15/2012 5
The General Fund More Than $0? 4:42:29 PM
20 | Were Investment Earnings In All Funds (Excluding 6/15/2012 5
Debt Service Fund and Capital Projects Fund) Meet or 4:42:30 PM
Exceed the 3-Month Treasury Bill Rate?
. 70
Weighted
Sum
1
. Multiplier
. Sum
70 Score
DETERMINATIONOFRATING ===~
A. : Did The District Answer 'No’ To Indicators 1, 2, 3 Or 4? OR Did The District
Answer 'No’ To Both 5 and 6? If So, The District’s Rating Is Substandard
Achievement.
B. | Determine Rating By Applicable Range For summation of the indicator scores
(Indicators 7-20)
Superior Achievement 64-70
12
http://tuna.tea.state.tx.us/first/Forms/District.aspx?year=2010&district=241901 9/25/2013
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Above Standard Achievement 58-63
SiandenbBohiegeer == 52-57
Substandard Achievement 2

INDICATOR 16 & 17 RATIOS

Indicator 16 Ranges for Indicator 17 Ranges for

Ratios Ratios

Distrit;t“;ize - Nurlr;“ber — High District Size - Number o i
of Students Between = of Students Between

< 500 7 | 2 < 500 5 14
3 500999 sl 10 & 5 =t
1000-4959 115 & 22 1000-4999 6.3 14
..... ;000—9999 i3 22 5000-9999 6.8 14
IIIIII =2 10005-““ 13.5 22 => 10000 7.0 14

Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state.tx.us

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE -

AUSTIN, TEXAS, 78701 -

(512) 463-9734
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FIRST RATING FOR FISCAL YEAR 2011-2012 v Select An Option 'i

EURS |
acial Ingity Rng System of Texas

OVERALL STATISTICS
2011-2012 STATUS COUNTS

Status Count % Total Enroliment % Total Enroliment
Passed 1,015 98.64 % 4,806,432 99.64 %

Failed 14 1.36 % 17,410 0.36 %

Total 1,029 100.00 % 4,823,842 100.00 %

2011-2012 RATING COUNTS

Ratings Count ;| % Total Enroliment JuTatal
Enrollment
Superior Achievement 909 88.34 % 4,627,929 95.94 %
Abo.ve Standard 87 8.45 % 163,708 3.39 %
Achievement
Standard Achievement 19 1.85 % 14,795 0.31 %
Substandard Achievement 14 1.36 % 17,410 0.36 %
Total 1,029 ::0'00 4,823,842 100.00 %

2011-2012 ALL RESULTS BY INDICATOR

Indicator | Result | Count | % of Districts | Enroliment | % Total Enrollment

1 Yes 1025 99.61 % 4814620 99.81 %

14
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No 4 0.39 % 9222 0.19 %

2 Yes 1026 95.71 % 4822753 99.98 %
No 3 0.29 % 1089 0.02 %

3 Yes 1029 100.00 % 4823842 100.00 %
No 0 0.00 % 0 0.00 %

4 Yes 1024 99.51 % 4816884 99.86 %
No 5 0.4% % 6958 0.14 %

5 Yes 1028 899.90 % 4823795 100.00 %
No 1 0.10 % 47 0.00 %

6 Yes 988 96.99 % 462q562 95.79 %
No 31 3.01 % 203280 4.21 %

7 5 889 86.39 % 4550561 94.33 %
4 122 11.86 % 242225 5.02 %
3 14 1.36 % 14922 0.31 %
2 2 0.19 % 8231 0.17 %
1 1 0.10 % 7685 0.16 %
0 1 0.10 % 218 0.00 %

8 5 1017 98.83 % 4816403 99.85 %
0 12 1,17 % 7439 0:15 %

9 5 620 60.25 % 4223772 87.56 %
4 136 13.22 % 209474 4.34 %

15
http://tuna.tea.state.tx.us/First/forms/AdminStats.aspx 9/16/2013
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90 8.75 % 144745 3.00 %

66 6.41 % 118040 2.45 %

40 3.89 % 66531 1.38 %

77 7.48 % 61280 1.27 %
10 985 96.70 % 4606277 95.49 %

34 3.30 % 217565 4.51 %
11 1025 99.61 % 4802931 899.57 %

4 0.38 % 20911 0.43 %
12 1021 99.22 % 4728298 98.02 %

8 0.78 % 95544 1.98 %
13 1029 100.00 % 4823842 100.00 %
14 1027 99.81 % 4815397 99.82 %

2 0.19 % 8445 0.18 %
15 954 92.71 % 4733912 98.14 %

75 7.29 % 89930 1.86 %
16 985 95.72 % 4786815 99.23 %

22 2.14 % 30941 0.64 %

4 0.39 % 2150 0.04 %

6 0.58 % 2590 0.05 %

4 0.39 % 282 0.01 %

8 0.78 % 1064 0.02 %
17

16
http://tuna.tea.state.tx.us/First/forms/AdminStats.aspx 9/16/2013
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5 819 79.59 % 4464070 92.54 %

4 82 7.97 % 260156 5.39 %

3 53 5.15% 61137 1.27 %

2 23 2,24 % 13996 0.29 %

1 20 1.94 % 17329 0.36 %

0 32 3.11 % 7154 0.15 %
18 5 1007 97.86 % 4698779 97.41 %

3 1 0.10 % 1076 0.02 %

0 21 2.04 % 123987 2.57 %
19 5 1025 99.61 % 4822363 99.97 %

0 4 0.39 % 1479 0.03 %
20 5 1008 97.96 % 4791992 99.34 %

0 21 2.04 % 31850 0.66 %

2011-2012 ANSWERS BY INDICATOR
Indicator Yes No 5 4 3 2 1 0 Total
1 1025 4 X X X X X X 1029
2 1026 3 X X X X X X 1029
3 1029 X X X X X X X 1029
4 1024 5 X X X X X X 1029
5 1028 1 X X X X X X 1029
6 998 31 X X X X X X 1029
7 X X 889 122 14 2 1 1 1029
17
http://tuna.tea.state.tx.us/First/forms/AdminStats.aspx 9/16/2013
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8 X 1017 X X X X 12 1029
9 X 620 136 S0 66 40 P 1029

i 10 X 995 X X X X 34 1029
11 X 1025 X X X X 4 1029
12 X 1021 X X X X 8 1029
13 X 1029 X % % X X 1029
14 X 1027 X X X X 2 1029
. X 954 X X X X 75 1029
16 % 985 22 = 6 4 8 1029
17 X 819 82 53 23 20 32 1029
18 X 1007 X 1 X X 21 1029
19 X 1025 X X X X 4 1029

E_ 20 X 1008 X X X X 21 1029

Last Updated: Thursday, September 12, 2013 6:27:59 PM

Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state.tx.us

1701 NORTH CONGRESS AVENUE -

THE TEXAS ED T Y
AUSTIN, TEXAS, 78701

+ (512) 463-9734
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District Status Detail

7 N

Financial Integrity Rating System of Texas

2011-2012 DISTRICT STATUS DETAIL

Page 1 of 4

Status: Passed

Publication Level 1: 6/21/2013 3:05:18 PM

Publication Level 2: 6/12/2013 6:29:59 PM

. Rating: Superior Achievement

District Score: 69

Passing Score: 52

Accretion of Interest on Capital Appreciation Bonds) In

the Governmental Activities Column in the Statement

of Net Assets Greater than Zero? (If the District's 5

Year % Change in Students was 10% more)

6:13:03 PM

3 Were There No Disclosures In The Annual Financial

Obligations?

# Indicator Description Updated Score
1 Was The Total Fund Balance Less Nonspendable and 4/26/2013 Yes
Restricted Fund Balance Greater Than Zero In The © 6:13:03 PM
- General Fund? :
2 Was the Total Unrestricted Net Asset Balance (Net of 4/26/2013 Yes

Report?

6:13:04 PM

19

http://tuna.tea.state.tx.us/First/forms/District.aspx

4/26/2013 Yes

Report And/Or Other Sources Of Information 6:13:03 PM
Concerning Default On Bonded Indebtedness

4 Was The Annual Financial Report Filed Within One 4/26/2013 Yes
Month After November 27th or January 28th Deadline 6:13:03 PM
Depending Upon The District's Fiscal Year Engi Date
(June 30th or August 31st)?

5 Was There An Unqualified Opinion in Annual Financial 4/26/2013 Yes

9/25/2013



District Status Detail Page 2 of 4
6 Did The Annual Financial Report Not Disclose Any 4/26/2013 Yes
: Instance(s) Of Material Weaknesses In Internal 6:13:04 PM

: Controls?
1
: Multiplier
Sum
7 Was The Three-Year Average Percent Of Total Tax 4/26/2013 5
Collections (Including Delinguent) Greater Than 98%? 6:13:04 PM
8 Did The Comparison Of PEIMS Data To Like 4/26/2013 5
Information In Annual Financial Report Result In An 6:13:05 PM
Aggregate Variance Of Less Than 3 Percent Of
Expenditures Per Fund Type (Data Quality Measure)?
9 | Were Debt Related Expenditures (Net Of IFA And/Or 4/26/2013 4
EDA Allotment) < $350.00 Per Student? (If The 6:13:05 PM
. District's Five-Year Percent Change In Students = Or > :
7%, Or If Property Taxes Collected Per Penny Of Tax
- Effort > $200,000 Per Student) :
10 Was There No Disclosure In The Annual Audit Report 4/26/2013 5
- Of Material Noncompliance? . 6:13:05PM |
11 Did The District Have Full Accreditation Status In 4/26/2013 5
5 Relation To Financial Management Practices? (e.g. No 6:13:05 PM
Conservator Or Monitor Assigned)

12 Was The Aggregate Of Budgeted Expenditures And 4/26/2013 5
Other Uses Less Than The Aggregate Of Total : £:13:06 PM
Revenues, Other Resources and Fund Balance In
. General Fund?

13 : If The District's Aggregate Fund Balance In The 4/26/2013 5

General Fund And Capital Projects Fund Was Less Than 6:13:06 PM |
Zero, Were Construction Projects Adequately
Financed? (To Avoid Creating Or Adding To The Fund
Balance Deficit Situation)
14 ¢ Was The Ratio Of Cash And Investments To Deferred 4/26/2013 5
Revenues (Excluding Amount Equal To Net Delinquent 6:13:06 PM
Taxes Receivable) In The General Fund Greater Than 5'
Or Equal To 1:1? (If Deferred Revenues Are Less Than
20
http://tuna.tea.state.tx.us/First/forms/District.aspx 9/25/2013




District Status Detail Page 3 of 4
Net Delinquent Taxes Receivable)
15 | Was The Administrative Cost Ratio Less Than The . 4/26/2013 5
Threshold Ratio? 6:13:07 PM
16 . Was The Ratio Of Students To Teachers Within the 4/26/2013 5
Ranges Shown Below According To District Size? 6:13:07 PM
17 | Was The Ratio Of Students To Total Staff Within the 4/26/2013 5
Ranges Shown Below According To District Size? 6:13:07 PM
18 | Was The Decrease In Undesignated Unreserved Fund ‘ 4/26/2013 5
Balance < 20% Over Two Fiscal Years?(If Total 6:13:08 PM
Revenues > Operating Expenditures In The General
Fund,Then District Receives 5 Points)
19 | Was The Aggregate Total Of Cash And Investments In 4/26/2013 5
The General Fund More Than $0? 6:13:08 PM
20 : Were Investment Earnings In All Funds (Excluding 4/26/2013 5
. Debt Service Fund and Capital Projects Fund) Meet or 6:13:08 PM
Exceed the 3-Month Treasury Bill Rate?
69
Weighted
Sum
iy
. Multiplier
Sum

| 69 Score

A.

Did The District Answer 'No' To Indicators 1, 2, 3 0r4? OR Did The District

Answer 'No' To Both 5 and 6?2
Achievement.

. (Indicators 7-20)

If So, The District’s Rating Is Substandard

. Determine Rating By Applicable Range For summation of the indicator scores

Superior Achievement

21

http://tuna.tea.state.tx.us/First/forms/District.aspx
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Above Standard Achievement 58-63

Standard A;hievement IIIIIIIIIIIIIIIIIIIIIIIII 5257

Substandard Achie‘;.e;nent .......... s
:INDICATOR 16 &17RATIOS
Indicator 16 Ranges for Indicator 17 Ranges for
; Ratios Ratios
----- Dlstrlctsfze-Number | i High District Size - Number Low High
. of Students Between of Students Between
..... < - i : - o ; .
IIIII 500-999 10 I 22 500-999 “ 5.8 d 14
| 1000-4999 i15 | 22 | wipdEs 6.3 14
IIIII ;;300—9999 13 22 5000-9999 6.8 |
_> 10080 135 22 | => 10000 7.0 14

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

22
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o e e Board of Teustees (fhe “Board?) of the-El Campo I

11

12

21

KNOW ALL MEN BY THESE PRESENTS:

THIS AGREEMENT is madle and entesed into, this 10thday of Sovember  2gp3 1y

Pool (the Sy ).

e Superintendeat, for end in consideration of the
to Section 11.201 of the Textas Education Code, have

1. Pergs

n-.. E_vi! ﬁ am ﬁ,ﬁu S @; -. ‘.-:-.- -."‘r. o m
Deceatbes, 2003, #d entfig or the 30t day of June.

The Board hag not adopted anypeiiey, rale, reulation, law, or practice providing for
IL Employment

Duties. The Superintendent is the chief executive of fhe District and shall Sifufully
o ' Superitendes ﬁmﬁ“mﬂm”wfﬂ”

27



22

2.3

24

25

2.6

scope of the Superintendent's employment %M&s&ﬁgﬁ@mm@éaI@
defense to the Superintendent nnder thic paragrepk survives the teminination of fhis

PAGE 27
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3.1

32

33

34

35

36

37

in equal installments

but in 8o event shall the
o Section 3.1 of this

dmwmmmmamwmmwmﬁ

above which are incurred by the Superinten

3

avel and Pre DEns

scs. The District shall pay or reimburss the
not covered by Paragraphs 3.4, 3.6 and 3.7

dent in the continming performance of the

29

PAGE 28



39

- '”“—F' - et Shal '_“ , ntenden W%. '
st 3 o 0 Of Fifty aid mo/100 (50.00) per smomth. The.
IMatatap Wmﬁmemmmm
9 S name of e District. The Superintenlent shl have tofai
S0t of bis personal actonint and the Distict shall Bave oo
ﬂammmmﬁemmwmﬂ other flisn the
Supermitendent of the mobile idléptione allowance stated hifen.

3.1

3.1

4.1

V. Review of Performance

L | Time and Basis of Bvaluation. The Board shall evaluste and assses in writing the

performance of the Superintendent in Jemmary of each vear Guring the temn of this

4
PAGE 29
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73

cause. The term “good canse” is d

31

ause. The Board may dismise the Superintendent during fhe term of

efined as follows:

PACE 30



(E)

®

©
@

©
(€3]

®
&

®

)

{m)
@

ans

£
L eE)

Dropkenness or eXcessiveuse of aleoholic beverapes;

Thegal nse of drugs,

s . regilated by exas

Conseious misrepresentstion of facis io the Board or other District officials in the
conduct of the District's businese;

Failurs to flfill requirsments for superintendent certification:
6

Pace 31

32
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81

82

83

B4

85

o hfanbemaaan &eagheemam;n mewspoﬁnm, anid

ﬁm&g_wjmd&mmwmm

os Clsiise Inﬂgmanymwmafﬁedfﬁemm m
Cmihl[,_ﬁwﬁymbhhﬁﬁ!g _____ w,ﬂ% AR mﬂf’*

mmmc&wmmmﬁwmdemm
authorized representative’by &%pm,ﬁklt&&ayﬁm 2003. -

this 10thiay of Novenber 2003,
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, g 102503 mps
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$117.600. mw@%-muwﬁmw

W%M’s
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: ADDENDUM TO

The BOARD OF TRUSTEES (herefnafier, Board) of EL CAMPO-INDEPENDENT SCHOOL

- DISTRICT, ﬁmﬁbyemjﬂe}aﬁemﬂus:gmdpﬁmm employes, Robert Mark Pool, as
Superintendent of Schosls, and the-employee accepts the simployment on fhe terms-and

mndm:sofﬂ:eongnulemmwiﬂnhefoﬂmmeadmm(s):

Section I- Ternis

1.1 The Board, by and on behalf of the Distfict, doss hmbympl@lﬂ'fe Superinterident, and the
Superintendent does hereby accept employment as St mt of Schools for the District
for ateim of three (3) years, comnrencing onthe 1% day of July-2010, and ending on the 30%
day of Junie 2013. TheDistrict may, by action of the Boatd, aiid with the consent and
approval of the Superiritendent, extend the terin of this Cotitvast a§ permitted by state law.

Section Il — Compenssit

3.1 Salary. WMMW%WM&nMWmﬂ:ﬂmﬁ
$131,255. This annual salary shall be paid to Hhie Saperinite ‘in etjual installmesits

consistent with the Board®s policies. (Salary adjustment in accordance with mofion recorded
mbuuﬂnmmm&)

sphone A o. The District shall provide the Superintenident with a mobile
ﬁlib*mmemﬂ:es’mn of Ond-Hiuiridred and rio/100 ($100.00) per moiith. The,
Snpmmﬂmtslmﬂmamhinnpmalmm for mobile telephone service and shall niot
open an account in‘the name of the District. The Superintendent shall have totat
responsibility for payment of his personal account and the District shall have no obligation or
- responsibility related to said mobile telephoné account ofher than the montlily payment to the
Superintendent of the mobile telephone allowance stated herein.

EXECUTED this 19th day of January, 2010,

- "’{f’{w&% AﬁW”

Dr. Melissa Erwin,%ecreﬁry, Board of Trustees

Page 38
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ADDENDUM TO
EMPLOYMENT CONTRACT

The BOARD OF TRUSTEES (hereinafter, Board) of EL CAMPO INDEPENDENT SCHOOL
DISTRICT, hereby employs the undersigned professional employee, Robert Mark Pool, as
Superintendent of Schools, and the employee accepts the employment on the terms and

conditions of the original contract with the following amendment(s):

Section I — Terms

1.1 The Board, by and on behalf of the District, does hereby employ the Superintendent, and the
Superintendent does hereby accept employment as Superintendent of Schools for the District
for a term of three (3) years, commencing on the 1% day of July 2011, and ending on the 30"
day of June 2014. The District may, by action of the Board, and with the consent and
approval of the Superintendent, extend the term of this Contract as permitted by state law.

Section III - Compensation

3.1 Salary. The District shall provide the Superintendent with an annual salary in the sum of
$137,255. This annual salary shall be paid to the Superintendent in equal installments
consistent with the Board’s policies. (Salary adjustment in accordance with motion recorded

in board minutes.)

Delete the following subsections:

{)
N7

ALY II 1]
ROBERT MARK POOL, Superintendent

ez L/f,u/ng.. il

Tomm@/Turner, President, Board of Trustees

e M0 U011

Dr. Melissa Erwin, Secretary, Board of Trustees

40
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ADDENDUM TO
EMPLOYMENT CONTRACT

The BOARD OF TRUSTEES (hereinafter, Board) of EL CAMPO INDEPENDENT SCHOOL
DISTRICT, hereby employs the undersigned professional employee, Robert Mark Pool, as
Superintendent of Schools, and the employee accepts the employment on the terms and
conditions of the original contract with the following amendment(s):

Section I — Terms

1.1 The Board, by and on behalf of the District, does hereby employ the Superintendent, and the
Superintendent does hereby accept employment as Superintendent of Schools for the District
for a term of three (3) years, commencing on the 1¥ day of July 2012, and ending on the 30"
day of June 2015. The District may, by action of the Board, and with the consent and
approval of the Superintendent, extend the term of this Contract as permitted by state law.

Section III - Compensation

3.1 Salary. The District shall provide the Superintendent with an annual salary in the sum of
$137,255. This annual salary shall be paid to the Superintendent in equal installments
consistent with the Board’s policies. (Salary adjustment in accordance with motion recorded
in board minutes.)

EXECUTED this 17th day of January, 2012.

N VST a oY,

ROBERT MARK POOL, éuperintendent

/ UANP
urner, PreSIdent Board of Trustees
Attest: M %

David Hodges, Seﬂretary, Board of Trustees

41
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