
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
November 19, 2013, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Closed Session: 
2. Call to Order/Opening Prayer/Pledge of Allegiance
3. Public Comment
4. Recognition
5. Consent Agenda

A. Governance
1. Consider Approval of Real Estate Sales Contract and Facilities Use 
Agreement with El Campo Little League

B. Curriculum and Instruction
6. Consider Approval of the Minutes:

A. October 15, 2013 - Regular Meeting
7. Approve Superintendent Peformance Evaluation Process and Instrument
8. Business and Support Services

A. Consider Resolution to Commit Fund Balance
B. Review of Checks Written for the Month of October

9. Consider Acceptance of Donation by Ricebird Booster Club
10. Consider Acceptance of Donation by Mobley Affiliates
11. Review of Monthly Financial Reports
12. Personnel
13. Approve Appointment of Local Instructional Materials Selection Committee
14. Students
15. Business and Operations

A. Discuss Capital Improvement Projects
16. Report on Auditorium Project Base Proposal, Alternates, and Phases
17. Consider Authorizing Superintendent to Negotiate Purchase of Property for FFA Project 
Center
18. Curriculum and Instruction

A. Review of Special Education Program
19. Governance
20. Request by Larry Darnell Lee to Address the Board Regarding a Criminal 
Trespass Warning
21. Review Administrative Regulation on Registered Sex Offenders on Campus
22. Appoint Community Facilities Advisory Committee and Approve 
Committee's Charge
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33
35
38

51
59
61
64
66

74

77
111

119

121
124
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23. Appoint Members to Northside Education Center
24. Review Board Member Continuing Education Hours
25. Discuss Team of Eight Training
26. Review TASB Policy Service Localized Policy Update 98
27. Personnel
28. Superintendent's Report

A. Students
1. Monthly DAEP Report

29. Governance
30. Preliminary Agenda for December 17, 2013
31. December Activity Calendar
32. Business and Support Services
33. Review of Foundaton School Program State Funding Status
34. Personnel
35. Annual Staffing Report for Beginning of School
36. Curriculum and Instruction
37. First Nine-Weeks Report on enrollment and Attendance
38. Monthly SRO Report
39. Community and Governmental Relations

A. Legislative Update
40. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on November 15, 2013 at 
2:00 p.m.

__________________________________________
For the Board of Trustees
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 Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of Real Estate Sales Contract and Facilities Use Agreement 

with El Campo Little League 

  

Summary Attorneys for El Campo Independent School District, George Grimes, 
and El Campo Little League, Philip Hundl, have been working for 
several weeks to negotiate a Real Estate Sales Contract and Facilities 
Use Agreement for the purchase of the High School Baseball and 
Softball Complex from the Little League.  At the regular meeting on 
October 15

th
, I had an item on the agenda to consider approval of both 

the Sales Contract and the Facilities Use Agreement.  Because there 
still were some issues to be negotiated at that time the item was tabled 
until the issues were resolved.  

I provided the Board with copies of the district’s “near-final” proposal in 
an email on November 7

th
, and followed up with a second email on 

November 12
th
.  I requested at the time that if there were any questions 

or concerns with either document that you contact me so that I could 
pass that information on to George Grimes.  Since no one contacted me 
with question or concerns I informed George to proceed with 
negotiations.  (Copies of the documents, which were sent to Philip 
Hundl for review, are attached.) 

 

  

ECISD Board Policy None. 

 

Effective Date November 19, 2013 

 

Previous Board Action On June 18, 2013, the Board voted to enter into a Real Estate Sales 
Contract and Facilities Use Agreement with the El Campo Little League 
for the purchase of the High School Baseball and Softball Complex at a 
price which was not to exceed $2,386,707. 

On October 15, 2013, the Board voted to table action on the Real Estate 
Sales Contract and Facilities Use Agreement until the final details could 
be negotiated. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Probably the change of the most significance since the previous 
consideration of this item is the idea of saving the Little League the 
interest cost for interim financing by utilizing what George Grimes has 
characterized as an escalating earnest money contract.  This basically 
means that the District will continue to put enough money into an 

Action Item 
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earnest money escrow account with Mid-Coast Title Company 
throughout the project in an amount to maintain a balance sufficient 
enough to pay each of the contractor’s draws.  At the end of the project 
the only balance the District should owe for the project is the small 
amount of retainage plus closing costs. 

 

Fiscal Impact Not to exceed $2,386,707 

 

Student and Public Benefit Having the high school baseball and softball fields as a part of the West 
Loop Park and El Campo Little League complex will be a benefit to the 
entire community. 

 

Procedural and Reporting 
Implications 

Filing of the appropriate documents upon execution of the Real Estate 

Contract and Facilities Use Agreement. 

 
Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments  Proposed Real Estate Sales Contract 

 Proposed Facilities Use Agreement 

 (These documents are working documents and were not released to the 
public.) 

 

Contact Person(s) Mark Pool, Superintendent of School 
 

Action Required Motion, second and majority vote to remove from the table and approve 
the proposed Real Estate Sales Contract and Facilities Use Agreement 
between the El Campo Independent School District and the El Campo 
Little League for the High School Baseball and Softball Complex. 

 

Superintendent’s 
Recommendation 

Pending final draft from attorneys.  I recommend the Board remove 
from table and approve the proposed Real Estate Sales Contract and 
Facilities Use Agreement between the El Campo Independent School 
District and the El Campo Little League for the High School Baseball and 
Softball Complex. 

 

Mark Pool, Superintendent of Schools 
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REAL ESTATE SALES CONTRACT 

 

 

This contract to buy and sell real property is between Seller and Buyer as identified below and is 

effective on the date (“Effective Date”) of the last of the signatures by Seller and Buyer as 

parties to this contract and by Title Company to acknowledge receipt of the Earnest Money.  

Buyer must deliver the Earnest Money to Title Company and obtain Title Company’s signature 

before the Earnest Money Deadline provided in section A.1 for this contract to be effective.  If 

the Earnest Money is paid by check and payment on presentation is refused, Buyer is in default. 

 

Seller: El Campo Youth Baseball, Inc., (“El Campo Little League”) 

 

Address:  101 W. Burleson Street 

 Wharton, Texas 77488 

Phone:  (979) 543-5335 

Fax: 979-532-3508_________________________________ 

 

E-mail: phundl@wphk-law.com______ 

 

Type of entity: Non-profit corporation 

 

Seller’s Attorney: PHILIP J. HUNDL 

 

Address: 101 W. BURLESON STREET 

 WHARTON, TEXAS 77488 

 

Phone: 979-532-3871 

Fax: 979-532-3508 

 

E-mail: phundl@wphk-law.com 

 

Seller’s Broker: NONE 

 

Buyer: The Board of Trustees of the El Campo Independent School District 

 

Address: 700 W. Norris 

El Campo, Texas  77437 

 

Phone: 979-543-6771 

Fax: 979-543-1670 

 

Type of entity: Independent School District and political subdivision of the State of Texas 

 

Buyer’s Attorney: WALSH, ANDERSON, GALLEGOS, GREEN & TREVIÑO, P.C. 

George E. Grimes, Jr. 
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Address: 100 N.E. Loop 410, Suite 900 

San Antonio, Texas 78216 

 

Phone: 210-979-6633 

Fax: 210-979-7024 

 

Email: ggrimes@wabsa.com 

 

Buyer’s Broker: NONE 

 

 

Property: A 6.98 acre tract of land situated in John B. Morford Survey No. 8, Abstract No. 

522, being a portion called 92.19 acre tract (located in Abstract No. 522) being 

described in deed recorded in Volume 84, Page 148 in Deed Records of Wharton 

County, Texas, also identified as Tract 5-A in deed conveyed to Appling Interests, 

LTD in deed recorded in Volume 235, Page 361 in Official Records of Wharton 

County, Texas, said 6.98 acre tract being more particularly described in Exhibit 

A, attached hereto and incorporated herein for all purposes. 

 

 

Title Company: Mid-Coast Title Company, Inc. 

 

Address: 207 West Jackson Street 

 El Campo, Texas 77437 

 

Attention:  ________________________ 

 

Phone: 979-543-1369 

 

Fax:  

 

E-mail: 

 

Purchase Price: The final Contract Sum payable by the El Campo Little League 

Association to Polasek Construction pursuant to that certain Standard 

Form of Agreement Between Owner and Design Builder dated March 5, 

2013 including Exhibit A Terms and Conditions, Exhibit B Determination 

of the Cost of the Work, Exhibit C Insurance and Bonds and Document 

A133-2009 Exhibit A, Guaranteed Maxim Price Amendment, dated June 

11, 2013 (“Design-Build Agreement”); said Design-Build Agreement 

being attached hereto and incorporated herein for all purposes as Exhibit 

G. 

 

Earnest Money: ONE THOUSAND AND NO/100 DOLLARS ($1,000.00). 

Additional Earnest Money: As additional consideration for this Real Estate Sales Contract, 

Buyer will pay as additional earnest money the payments as they become 
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due to the Design-Builder under the Design-Build Agreement attached as 

Exhibit G; provided however; retainage shall not be payable until Closing. 

The Additional Earnest Money shall be applied to the Purchase Price. 

 

County for Performance:  Wharton County 

 

A. Deadlines and Other Dates 
 

All deadlines in this contract expire at 5:00 P.M. local time where the Property is located.  If a 

deadline falls on a Saturday, Sunday, or national holiday, the deadline will be extended to the 

next day that is not a Saturday, Sunday, or national holiday.  A national holiday is a holiday 

designated by the federal government.  Time is of the essence. 

 

1. Earnest Money Deadline:  Three (3) days after the last of the signatures of Buyer and 

Seller. 

 

2. Delivery of Title Commitment:  Twenty (20) days after the Effective Date. 

 

3. Delivery of Survey:  Thirty (30) days after the Effective Date. 

 

4. Delivery of UCC Search:  Not Applicable. 

 

5. Delivery of legible copies of instruments referenced in the Title Commitment and 

Survey:  Thirty-five (35) days after the Effective Date. 

 

6. Delivery of Title Objections:  Ten (10) days after delivery of the Title Commitment, 

Survey, and legible copies of the instruments referenced in them. 

 

7. Delivery of Seller’s records as specified in Exhibit C and Notices, Statements and 

Certificates as specified in Exhibit D:  Ten (10) days after the Effective Date. 

 

8. End of Inspection Period:  Ten (10) days after the Effective Date. 

 

9. Closing Date:  Ninety (90) days after the Effective Date or thirty (30) days after 

completion of the construction on the subject property, whichever is earliest. 

 

10. Closing Time:  4:00 p.m. unless otherwise agreed by Seller and Buyer 

 

B. Closing Documents 
 

1. At closing, Seller will deliver the following items: 

 

Special Warranty Deed 

 

IRS Non-foreign Person Affidavit 

 

7



Real Estate Sales Contract – Little League Page 4 of 23 11/06/13 

Evidence of Seller’s authority to close this transaction 

 

Lien release, if any, as required by section K(2)(f). 

 

2. At closing, Buyer will deliver the following items: 

 

Evidence of Buyer’s authority to consummate this transaction 

 

Lien release, if any, as required by section K(2)(f). 

 

The documents listed in this section B are collectively known as the “Closing Documents.”  

Unless otherwise agreed by the parties before closing, the deed will be prepared on the form 

attached as Exhibit E. 

 

C. Exhibits 
 

The following are attached to and are a part of this contract: 

 

Exhibit A – Description of the Land 

 

Exhibit B – Representations; As is, Where is 

 

Exhibit C – Seller’s Records 

 

Exhibit D – Notices, Statements, and Certificates 

 

Exhibit E – Form of Deed 

 

Exhibit F – Construction Rider 

 

Exhibit G -  Standard Form of Agreement Between Owner and Design Builder dated 

March 5, 2013 between El Campo Little Leagua Association and Polasek Construction, 

Inc. including Exhibit A Terms and Conditions, Exhibit B Determination of the Cost of 

the Work, Exhibit C Insurance and Bonds and Document A133-2009 Exhibit A 

Guaranteed Maxim Price Amendment,  dated June 11, 2013 (“Design-Build Agreement”) 

 

D. Purchase and Sale of Property 
 

1. Seller agrees to sell and convey the Property to Buyer, and Buyer agrees to buy and pay 

Seller for the Property.  The promises by Buyer and Seller stated in this contract are the 

consideration for the formation of this contract.  Seller and Buyer agree that this Agreement 

shall not be binding upon or enforceable against Buyer until the Board of Trustees of the 

El Campo Independent School District has approved this Agreement in a properly noticed 

open meeting of the Board of Trustees. 
 

E. Interest on Earnest Money 
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Buyer may direct Title Company to invest the Earnest Money in an interest-bearing account in a 

federally insured financial institution by giving notice to Title Company and satisfying Title 

Company’s requirements for investing the Earnest Money in an interest-bearing account.  Any 

interest earned on the Earnest Money will be paid to the party that becomes entitled to the 

Earnest Money. 

 

F. Title and Survey 
 

1. Review of Title.  The following statutory notice is provided to Buyer on behalf of the real 

estate licensees, if any, involved in this transaction: Buyer is advised that it should either have 

the abstract covering the Property examined by an attorney of Buyer’s own selection or be 

furnished with or obtain a policy of title insurance. 

 

2. Title Commitment; Title Policy.  “Title Commitment” means a Commitment for Issuance 

of an Owner Policy of Title Insurance by Title Company, as agent for Underwriter, stating the 

condition of title to the Land.  The “effective date” stated in the Title Commitment must be after 

the Effective Date of this contract.  “Title Policy” means an Owner Policy of Title Insurance 

issued by Title Company, as agent for Underwriter, in conformity with the last Title 

Commitment delivered to and approved by Buyer. 

 

3. Survey.  “Survey” means an on-the-ground, staked plat of survey and metes-and-bounds 

description of the Land, prepared by a surveyor satisfactory to Buyer and Title Company, dated 

after the Effective Date, and certified to comply with the current standards and specifications as 

published by the Texas Society of Professional Surveyors for the Survey Category. 

 

4. UCC Search.  Not applicable. 

 

5. Delivery of Title Commitment, Survey, and Legible Copies.  Seller must deliver the Title 

Commitment to Buyer by the deadline stated in section A.2 and legible copies of the instruments 

referenced in the Title Commitment and Survey by the deadline stated in section A.5.  Buyer will 

cause the Survey, if required, to be delivered by the deadline stated in section A.3. 

 

6. Title Objections.  Buyer has until the deadline stated in section A.6 (“Title Objection 

Deadline”) to review the Survey, Title Commitment, and legible copies of the title instruments 

referenced in them and notify Seller of Buyer’s objections to any of them (“Title Objections”).  

Buyer will be deemed to have approved all matters reflected by the Survey and Title 

Commitment to which Buyer has made no Title Objection by the Title Objection Deadline.  The 

matters that Buyer either approves or is deemed to have approved are “Permitted Exceptions.”  If 

Buyer notifies Seller of any Title Objections, Seller has five (5) days from receipt of Buyer’s 

notice to notify Buyer whether Seller agrees to cure the Title Objections before closing (“Cure 

Notice”).  If Seller does not timely give its Cure Notice or timely gives its Cure Notice but does 

not agree to cure all the Title Objections before closing, Buyer may, within five (5) days after the 

deadline for the giving of Seller’s Cure Notice, notify Seller that either this contract is terminated 

or Buyer will proceed to close, subject to Seller’s obligations to resolve the items listed in 

Schedule C of the Title Commitment, remove the liquidated liens, remove all exceptions that 
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arise by, through, or under Seller after the Effective Date, and cure only the Title Objections that 

Seller has agreed to cure in the Cure Notice.  At or before closing, Seller must resolve the items 

that are listed on Schedule C of the Title Commitment, remove all liquidated liens, remove all 

exceptions that arise by, through, or under Seller after the Effective Date of this contract, and 

cure the Title Objections that Seller has agreed to cure. 

 

G. Inspection Period 
 

1. Review of Seller’s Records.  Seller will deliver to Buyer copies of Seller’s records 

specified in Exhibit C, or otherwise make those records available for Buyer’s review, by the 

deadline stated in section A.7. 

 

2. Entry onto the Property.  Buyer may enter the Property before closing to inspect it, 

subject to the following: 

 

a. Buyer may not unreasonably interfere with existing operations or occupants of the 

Property; 

 

b. Buyer must notify Seller in advance of Buyer’s plans to conduct tests so that 

Seller may be present during the tests; 

 

c. if the Property is altered because of Buyer’s inspections, Buyer must return the 

Property to its preinspection condition promptly after the alteration occurs; 

 

d. Buyer must deliver to Seller copies of all inspection reports that Buyer prepares or 

receives from third-party consultants or contractors within three (3) days after their 

preparation or receipt; and 

 

e. Buyer must abide by any other reasonable entry rules imposed by Seller. 

 

3. Buyer’s Right to Terminate.  Buyer may terminate this contract for any reason by 

notifying Seller before the end of the Inspection Period. 

 

H. Representations 
 

The Seller’s representations stated in Exhibit B are true and correct as of the Effective Date and 

must be true and correct on the Closing Date. 

 

I. Condition of the Property until Closing; Cooperation; No Recording of Contract 
 

1. Maintenance and Operation.  Until closing, Seller will (a) maintain the Property as it 

existed on the Effective Date, except for ongoing construction, reasonable wear and tear and 

casualty damage; (b) operate the Property in the same manner as it was operated on the Effective 

Date; and (c) comply with all contracts and governmental regulations affecting the Property.  

Until the end of the Inspection Period, Seller will not enter into, amend, or terminate any contract 

that affects the Property other than in the ordinary course of operating the Property and will 
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promptly give notice to Buyer of each new, amended, or terminated contract, including a copy of 

the contract, in sufficient time so that Buyer may consider the new information before the end of 

the Inspection Period.  If Seller’s notice is given within three (3) days before the end of the 

Inspection Period, the Inspection Period will be extended for three (3) days.   

 

2. Casualty Damage.  Seller will notify Buyer promptly after discovery of any casualty 

damage to the Property.  Seller will have no obligation to repair or replace the Property if it is 

damaged by casualty before closing.  Buyer may terminate this contract if the casualty damage 

that occurs before closing would materially affect Buyer’s intended use of the Property, by 

giving notice to Seller within fifteen (15) days after receipt of Seller’s notice of the casualty (or 

before closing if Seller’s notice of the casualty is received less than fifteen (15) days before 

closing).  If Buyer does not terminate this contract, Seller will (a) convey the Property to Buyer 

in its damaged condition, (b) assign to Buyer all of Seller’s rights under any property insurance 

policies covering the Property, and (c) pay to Buyer the amount of the deductibles and 

coinsurance provisions under any insurance policies covering the Property, but not in excess of 

the cost to repair the casualty damage and less any amounts previously paid by Seller to repair 

the Property.  If Seller has not insured the Property and Buyer does not elect to terminate this 

contract in accordance with this section, the Purchase Price will be reduced by the cost to repair 

the casualty damage. 

 

3. Condemnation.  Seller will notify Buyer promptly after Seller receives notice that any 

part of the Property has been or is threatened to be condemned or otherwise taken by a 

governmental or quasi-governmental authority.  Buyer may terminate this contract if the 

condemnation would materially affect Buyer’s intended use of the Property by giving notice to 

Seller within fifteen (15) days after receipt of Seller’s notice to Buyer (or before closing if 

Seller’s notice is received less than fifteen (15) days before closing).  If Buyer does not terminate 

this contract, (a) Buyer and Seller will each have the right to appear and defend their respective 

interests in the Property in the condemnation proceedings, (b) any award in condemnation will 

be assigned to Buyer, and (c) if the taking occurs before closing, the description of the Property 

will be revised to delete the portion taken. 

 

4. Claims; Hearings.  Seller will notify Buyer promptly of any claim or administrative 

hearing that is threatened, filed, or initiated before closing that affects the Property. 

 

5. Cooperation.  Seller will cooperate with Buyer (a) before and after closing, to transfer the 

applications, permits, and licenses held by Seller and used in the operation of the Property and to 

obtain any consents necessary for Buyer to operate the Property after closing and (b) before 

closing, with any reasonable evaluation, inspection, audit, or study of the Property prepared by, 

for, or at the request of Buyer. 

 

6. No Recording.  Buyer may not file this contract or any memorandum or notice of this 

contract in the real property records of any county.  If, however, Buyer records this contract or a 

memorandum or notice, Seller may terminate this contract and record a notice of termination. 

 

J. Termination 
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1. Disposition of Earnest Money after Termination. 

 

a. To Buyer.  If Buyer terminates this contract in accordance with any of Buyer’s 

rights to terminate, within five (5) days of receipt of Buyer’s termination notice, Title 

Company shall deliver the Earnest Money to Buyer, less $100 and less any additional 

earnest money already paid, as payments due, pursuant to the Design-Build Agreement, 

which will be paid to Seller or for the benefit of Seller, as consideration for the right 

granted by Seller to Buyer to terminate this contract. 

 

b. To Seller.  If Seller terminates this contract in accordance with Seller’s right to 

terminate due to Buyer’s default, Buyer will, within five (5) days of receipt of Seller’s 

termination notice, authorize Title Company to pay and deliver the Earnest Money to 

Seller. 

 

2. Duties after Termination.  If this contract is terminated, Buyer will promptly return to 

Seller all documents relating to the Property that Seller has delivered to Buyer and all copies that 

Buyer has made of the documents.  After return of the documents and copies, neither party will 

have further duties or obligations to the other under this contract, except for those obligations 

that cannot be or were not performed before termination of this contract. 

 

K. Closing 
 

1. Closing.  This transaction will close at Title Company’s offices at the Closing Date and 

Closing Time.  At closing, the following will occur: 

 

a. Closing Documents.  The parties will execute and deliver the Closing Documents. 

 

b. Payment of Purchase Price.  Buyer will deliver the Purchase Price and other 

amounts that Buyer is obligated to pay under this contract to Title Company in funds 

acceptable to Title Company.  The Earnest Money will be applied to the Purchase Price. 

 

c. Disbursement of Funds; Recording; Copies.  Title Company will be instructed to 

disburse the Purchase Price and other funds in accordance with this contract, record the 

deed and the other Closing Documents directed to be recorded, and distribute documents 

and copies in accordance with the parties’ written instructions. 

 

d. Delivery of Originals.  Seller will deliver to Buyer the originals of Seller’s 

Records. 

 

e. Possession.  Seller will deliver possession of the Property to Buyer, subject to the 

Permitted Exceptions existing at closing. 

 

2. Transaction Costs. 

 

a. Seller’s Costs.   Seller will pay the costs to obtain and deliver releases of all liens 

to be released at closing, Seller’s incurred expenses and attorney’s fees.   
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b. Buyer’s Costs.  Buyer will pay all escrow fees charged by Title Company; the 

costs to obtain, deliver, and record all documents other than those to be recorded at 

Seller’s expense; the costs to obtain the Survey, the additional premium for the 

“survey/area and boundary deletion” in the Title Policy, if the deletion is requested by 

Buyer; the costs of work required by Buyer to have the survey reflect matters other than 

those required under this contract; and Buyer’s expenses and attorney’s fees. Further, 

Buyer will pay the basic charge for the Title Policy; the costs to prepare the deed; the 

costs to record releases of all liens to be released at closing; the costs to record all 

documents to cure Title Objections agreed to be cured by Seller; Title Company’s 

inspection fee to delete from the Title Policy the customary exception for parties in 

possession; the cost of certificates or reports of ad valorem taxes and the costs to deliver 

copies of the instruments described in section A.5. 

 

 

c. Ad Valorem Taxes.  Ad valorem taxes for the Property for the calendar year of 

closing, if any,  will be paid by Buyer at Closing Date Seller will promptly notify Buyer 

of all notices of proposed or final tax valuations and assessments that Seller receives after 

the Effective Date and after closing.  All taxes due as of closing will be paid at closing.  

If the Property has been the subject of special valuation and reduced tax assessments 

pursuant to the provisions of chapter 23, subchapter D, of the Texas Tax Code with 

respect to any period before the closing and additional taxes are assessed pursuant to 

section 23.55 thereof, the following will apply:  

 

(1) If this sale or Buyer’s use of the Property results in the assessment of additional taxes 

for periods before closing, Buyer will pay the additional taxes. 

(2) If Seller changes the use of the Property before closing, resulting in the assessment of 

additional taxes for periods before closing, Seller will pay the additional taxes. 

 

d. Income and Expenses.  Income and expenses pertaining to operation of the 

Property will be prorated as of the Closing Date on an accrual basis and paid at closing as 

a credit or debit adjustment to the Purchase Price.  Invoices that are received after closing 

for operating expenses incurred on or before the Closing Date and not adjusted at closing 

will be prorated between the parties as of the Closing Date, and Seller will pay its share 

within ten (10) days after notice of Buyer’s invoice. 

 

e. Post-closing Adjustments.  If errors in the prorations made at closing are 

identified within ninety (90) days after closing, Seller and Buyer will make postclosing 

adjustments to correct the errors within fifteen (15) days of receipt of notice of the errors. 

 

f. Brokers’ Commissions.  Buyer and Seller each indemnify and agree to defend and 

hold the other party harmless from any loss, attorney’s fees, and court and other costs 

arising out of a claim by any person or entity claiming by, through, or under the 

indemnitor for a broker’s or finder’s fee or commission because of this transaction or this 

contract, whether the claimant is disclosed to the indemnitee or not.  At closing, each 
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party will provide the other party with a release of broker’s or appraiser’s liens from all 

brokers or appraisers for which each party was responsible. 

 

3. Issuance of Title Policy.  Buyer will cause Title Company to issue the Title Policy to 

Buyer as soon as practicable after closing. 

 

L. Default and Remedies 
 

1. Seller’s Default.  If Seller fails to substantially perform any of its obligations under this 

contract or if any of Seller’s representations  are materially untrue and incorrect as of the 

Effective Date or on the Closing Date (“Seller’s Default”), Buyer may elect either of the 

following as its sole and exclusive remedy: 

 

a. Termination; Damages.  Buyer may terminate this contract by giving notice to 

Seller on or before the Closing Date and Closing Time and have the Earnest Money, less 

$100 and less any additional earnest money already paid, as payments due, pursuant to 

the Design-Build Agreement, as described above, returned to Buyer.  If Seller’s Default 

occurs after Buyer has incurred costs to investigate the Property after the Effective Date 

and Buyer terminates this contract in accordance with the previous sentence, Seller will 

also pay to Buyer as liquidated damages Buyer’s actual out-of-pocket expenses incurred 

to investigate the Property after the Effective Date not to exceed $1,000.00 within ten 

(10) days after Seller’s receipt of an invoice from Buyer stating the amount of Buyer’s 

expenses. 

 

b. Specific Performance.  Buyer may enforce specific performance of Seller’s 

obligations under this contract.  If title to the Property is awarded to Buyer, the 

conveyance will be subject to the matters stated in the Title Commitment. 

 

2. Buyer’s Default.  If Buyer fails to perform any of its obligations under this contract 

(“Buyer’s Default”), Seller shall have as its sole and exclusive remedy, the following: 

 

 

a. Termination; Damages.  Seller may terminate this contract by giving notice to 

Buyer on or before the Closing Date and Closing Time and have the Earnest Money paid 

to Seller.  If Buyer’s Default occurs after Seller has incurred costs  related to the sale of 

the Property after the Effective Date and Seller terminates this contract in accordance 

with the previous sentence, Buyer shall also pay to Seller as liquidated damages Seller’s 

actual out-of-pocket expenses incurred and related to the sale of the Property after the 

Effective Date within ten (10) days after Buyer’s receipt of an invoice from Seller stating 

the amount of Seller’s  expenses. 

 

b. Specific Performance.  Seller may enforce specific performance of Buyer’s 

obligations under this contract.   
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3. Damages.  The parties agree that just compensation for the harm that would be caused by 

a default by either party cannot be accurately estimated or would be very difficult to accurately 

estimate and that the Earnest Money, in the case of Buyer’s default, and the amounts provided 

above are reasonable forecasts of just compensation to the non-defaulting party for the harm that 

would be caused by a default. 

 

M. Miscellaneous Provisions 
 

1. Notices.  Any notice required by or permitted under this contract must be in writing.  Any 

notice required by this contract will be deemed to be delivered (whether actually received or not) 

when deposited with the United States Postal Service, postage prepaid, certified mail, return 

receipt requested, and addressed to the intended recipient at the address shown in this contract.  

Notice may also be given by regular mail, personal delivery, courier delivery, facsimile 

transmission, [electronic mail] or other commercially reasonable means and will be effective 

when actually received.  Any address for notice may be changed by written notice delivered as 

provided herein.  Copies of each notice must be given by one of these methods to the attorney of 

the party to whom notice is given if the attorneys have been identified by the parties. 

 

2. Entire Contract.  This contract, together with its exhibits, and any Closing Documents 

delivered at closing constitute the entire agreement of the parties concerning the sale of the 

Property by Seller to Buyer.  There are no oral representations, warranties, agreements, or 

promises pertaining to the sale of the Property by Seller to Buyer not incorporated in writing in 

this contract. 

 

3. Amendment.  This contract may be amended only by an instrument in writing signed by 

the parties. 

 

4. Prohibition of Assignment.  Buyer may not assign this contract or any of Buyer’s rights 

under it without Seller’s prior written consent, and any attempted assignment is void.  This 

contract binds, benefits, and may be enforced by the parties and their respective heirs, 

successors, and permitted assigns. 

 

5. Survival.  The obligations of this contract that cannot be performed before termination of 

this contract or before closing will survive termination of this contract or closing, and the legal 

doctrine of merger will not apply to these matters.  If there is any conflict between the Closing 

Documents and this contract, the Closing Documents will control. 

 

6. Choice of Law; Venue; Alternative Dispute Resolution.  This contract will be construed 

under the laws of the state of Texas, without regard to choice-of-law rules of any jurisdiction.  

Venue shall be in Wharton County, Texas.  Time permitting, the parties will submit in good faith 

to an alternative dispute resolution process before filing a suit concerning this contract. 

 

7. Waiver of Default.  It is not a waiver of default if the non-defaulting party fails to declare 

immediately a default or delays taking any action with respect to the default. 

 

8. No Third-Party Beneficiaries.  There are no third-party beneficiaries of this contract. 
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9. Severability.  The provisions of this contract are severable.  If a court of competent 

jurisdiction finds that any provision of this contract is unenforceable, the remaining provisions 

will remain in effect without the unenforceable parts. 

 

10. Ambiguities Not to Be Construed against Party Who Drafted Contract.  The rule of 

construction that ambiguities in a document will be construed against the party who drafted it 

will not be applied in interpreting this contract. 

 

11. No Special Relationship.  The parties’ relationship is an ordinary commercial 

relationship, and they do not intend to create the relationship of principal and agent, partnership, 

joint venture, or any other special relationship. 

 

12. Counterparts.  If this contract is executed in multiple counterparts, all counterparts taken 

together will constitute this contract. 

 

13. Confidentiality.  The parties will keep confidential this contract, this transaction, and all 

information learned in the course of this transaction, except to the extent disclosure is required 

by law or court order or to enable third parties to advise or assist Buyer to investigate the 

Property or either party to close this transaction. 

 

14.  Option to Purchase.  The parties agree that Seller shall reserve the right to repurchase the 

subject property prior to Buyer conveying/selling the subject property to a third-party at a 

purchase price equal to the original Purchase Price plus capital improvements  paid by Buyer less 

depreciation (amortized cost),  amortized on a  TWENTY-FIVE (25) year schedule, as set out in 

the Parties’ Facility Use Agreement.  Buyer shall provide Seller with ninety (90) days’ notice of 

any proposed sale.  

 

15.  Facility Use Agreement.   The parties agree that this contract is subject to the parties 

entering into a mutually agreeable Facility Use Agreement prior to the Closing.  

 

16.  Restrictive Covenants.  Buyers agree that any improvements to the subject property shall 

be of a similar scheme and style as the improvements of the adjacent El Campo Youth Baseball, 

Inc.’s baseball park/complex.    

 

 

 

 

(SIGNATURE PAGE FOLLOWS.) 
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SELLER: 

EL CAMPO YOUTH BASEBALL, INC.  

 

 

 

By:   

Printed Name:   

 

Date:  

 

BUYER: 
BOARD OF TRUSTEES OF THE EL CAMPO 

INDEPENDENT SCHOOL DISTRICT 

 

 

  

Mark Pool, Superintendent of Schools 

 

Date:  

 

 

Title Company acknowledges receipt of Earnest Money in the amount of $____________ and a 

copy of this contract executed by both Buyer and Seller. 

 

_________________________________ 

 

 

By:  

 

Name:  

 

Title  

 

Date:  
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EXHIBIT A 
 

DESCRIPTION OF THE LAND 
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EXHIBIT B 

 

REPRESENTATIONS; AS IS, WHERE IS 
 

A. Seller’s Representations to Buyer 
 

Seller represents to Buyer that the following are true and correct as of the Effective Date and will 

be true and correct on the Closing Date. 

 

1. Authority.  Seller has authority to convey the Property to Buyer.  This contract is, and all 

documents required by this contract to be executed and delivered to Buyer at closing will be, 

duly authorized, executed, and delivered by Seller. 

 

2. Litigation.  There is no litigation pending or threatened against Seller that might affect 

the Property or Seller’s ability to perform its obligations under this contract. 

 

3. Violation of Laws.  Seller has not received notice of violation of any law, ordinance, 

regulation, or requirements affecting the Property or Seller’s use of the Property. 

 

4. Licenses, Permits, and Approvals.  Seller has not received notice that any license, permit, 

or approval necessary to operate the Property in the manner in which it is currently operated will 

not be renewed on expiration or that any material condition will be imposed in order to obtain 

their renewal. 

 

5. Condemnation; Zoning; Land Use; Hazardous Materials.  Seller has not received notice 

of any condemnation, zoning, or land-use proceedings affecting the Property or any inquiries or 

notices by any governmental authority or third party with respect to the presence of hazardous 

materials on the Property or the migration of hazardous materials from the Property. 

 

6. No Other Obligation to Sell the Property or Restriction against Selling the Property.  

Except for granting a security interest in the Property, Seller has not obligated itself to sell the 

Property to any party other than Buyer.  Seller’s performance of this contract will not cause a 

breach of any other agreement or obligation to which Seller is a party or to which it is bound. 

 

7. No Liens.  On the Closing Date, the Property will be free and clear of all mechanic’s and 

materialman’s liens and other liens and encumbrances of any nature except the Permitted 

Exceptions, and no work or materials will have been furnished to the Property that might give 

rise to mechanic’s, materialman’s, or other liens against the Property other than work or 

materials to which Buyer has given its consent. 

 

8. Possession.  On the Closing Date, no persons will be in possession of any part of the 

Property as lessees, tenants at sufferance or trespassers. 

 

9. No Other Representation.  Except as stated above or in the notices, statements, and 

certificates set forth in Exhibit D, Seller makes no representation with respect to the Property. 
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10. No Warranty.  Seller has made no warranty except the limited warranty of title in 

connection with this contract. 

 

B. “As Is, Where Is” 
 

THIS CONTRACT IS AN ARMS-LENGTH AGREEMENT BETWEEN THE PARTIES.  THE 

PURCHASE PRICE WAS BARGAINED ON THE BASIS OF AN AAS IS, WHERE IS” 

TRANSACTION AND REFLECTS THE AGREEMENT OF THE PARTIES THAT THERE 

ARE NO REPRESENTATIONS, DISCLOSURES, OR EXPRESS OR IMPLIED 

WARRANTIES, EXCEPT FOR THE WARRANTY OF TITLE STATED IN THE CLOSING 

DOCUMENTS AND SELLER’S REPRESENTATIONS TO BUYER SET FORTH IN 

SECTION A OF THIS EXHIBIT B. 

 

THE PROPERTY INCLUDING ALL IMPROVEMENTS WILL BE CONVEYED TO BUYER 

IN AN AAS IS, WHERE IS” CONDITION, WITH ALL FAULTS.  ALL WARRANTIES, 

EXCEPT THE WARRANTY OF TITLE IN THE CLOSING DOCUMENTS, ARE 

DISCLAIMED. 
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EXHIBIT C 
 

SELLER’S RECORDS 
 

To the extent that Seller has possession of the following items pertaining to the Property, Seller 

will deliver or make the items or copies of them available to Buyer by the deadline stated in 

section A.7.: 

 

Governmental 
 

governmental licenses, certificates, permits, and approvals 

 

tax statements for the current year 

 

notices of appraised value for the current year 

 

records of regulatory proceedings or violations (for example, condemnation, 

environmental) 

 

Land 
 

soil reports 

 

environmental reports 

 

engineering reports 

 

prior surveys 

 

site plans 
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EXHIBIT D 
 

NOTICES, STATEMENTS, AND CERTIFICATES 
 

The following notices, statements, and certificates shall be delivered by Seller to Buyer by the 

deadline set out in section A.7:  

 

Notice concerning the bonded indebtedness of, or rates to be charged by, a utility or other special 

district, described in sections 49.452 and 54.016(h)(4)(A) of the Texas Water Code, with the 

form of notice to be used being dependent on whether the property is (1) located in whole or in 

part within the extraterritorial jurisdiction of one or more home-rule municipalities but is not 

located within the corporate boundaries of a municipality, (2) located in whole or in part within 

the corporate boundaries of a municipality, or (3) not located in whole or in part within the 

corporate boundaries of a municipality or the extraterritorial jurisdiction of one or more 

home-rule municipalities 

 

Seller’s disclosure of the location of pipelines under the surface of unimproved property to be 

used for residential purposes, described in section 5.013 of the Texas Property Code 

 

Notice of deed restrictions, described in section 212.155 of the Texas Local Government Code 

 

Notice concerning underground storage tanks, described in section 334.9 of title 30 of the Texas 

Administrative Code 

 

Notice containing the sale of property located outside the limits of a municipality that the 

property may now or later be included in the extraterritorial jurisdiction of a municipality and 

may now or later be subject to annexation by the municipality, described in section 5.011 of the 

Texas Property Code 

 

22



Real Estate Sales Contract – Little League Page 19 of 23 11/06/13 

EXHIBIT E 
 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 

MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM 

ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE 

IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY 

NUMBER OR YOUR DRIVER’S LICENSE NUMBER. 

 

WARRANTY DEED 
 

Date: _____________________________ 

 

Grantor:                                             EL CAMPO YOUTH BASEBALL, INC.  

 

Grantor’s Mailing Address:  101 W. Burleson Street 

 Wharton, Texas 77488 

 

Grantee: BOARD OF TRUSTEES OF THE EL CAMPO 

 INDEPENDENT SCHOOL DISTRICT 

 

Grantee’s Mailing Address:  700 W. Norris 

El Campo, Texas  77437 

Wharton County 

 

Consideration: TEN AND NO/100 DOLLARS ($10.00) and other valuable consideration. 

 

Property (including improvements):  

 

  [PROPERTY DESCRIPTION] 

 

Reservations from Conveyance:   [RESERVATIONS] 

 

OPTION TO REPURCHASE.    Grantor reserves the right to repurchase the subject property 

prior to Grantee conveying/selling the subject property to a third-party at a purchase price equal 

to the original Purchase Price plus capital improvementspaid by Grantee less depreciation 

(amortized cost),  amortized on a TWENTY-FIVE (25) year schedule, as set out in the Facility 

Use Agreement.  Grantee shall provide Grantor with ninety (90) days’ notice of any proposed 

sale/conveyance. 

 

 

Exceptions to Conveyance and Warranty:   [PERMITTED EXCEPTIONS] 

 

Restrictive Covenants.  Grantee agree that any improvements to the subject property shall be of a 

similar scheme and style as the improvements of the adjacent El Campo Youth Baseball, Inc.’s 

baseball park/complex  
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Grantor, for the consideration and subject to the reservations from conveyance and 

exceptions to conveyance and warranty, grants, and conveys to Grantee the property, together 

with all and singular the rights and appurtenances thereto in anywise belonging unto the said 

Grantee, their heirs, beneficiaries, successors and assigns forever; and it does hereby bind itself 

and its successors to WARRANT AND FOREVER DEFEND all and singular the said premises 

unto the said Grantee, their heirs, beneficiaries, successors and assigns, against every person 

whomsoever lawfully claiming or to claim the same or any part thereof, except as to the 

reservations from and exceptions to conveyance and warranty when the claim is by, through or 

under Grantor but not otherwise.. 

 

THE PURCHASE PRICE WAS BARGAINED ON THE BASIS OF AN AAS IS, WHERE IS” 

TRANSACTION AND REFLECTS THE AGREEMENT OF THE PARTIES THAT THERE 

ARE NO REPRESENTATIONS, DISCLOSURES, OR EXPRESS OR IMPLIED 

WARRANTIES, EXCEPT FOR THE WARRANTY OF TITLE STATED IN THIS DEED.  

 

THE PROPERTY AND ALL IMPROVEMENTS ARE BE CONVEYED TO AND 

ACCEPTED BY GRANTEE IN AN AAS IS, WHERE IS” CONDITION, WITH ALL 

FAULTS.  ALL WARRANTIES, EXCEPT THE WARRANTY OF TITLE, ARE 

DISCLAIMED.  

 

24



Real Estate Sales Contract – Little League Page 21 of 23 11/06/13 

When the context requires, singular nouns and pronouns include the plural. 

 

By: EXHIBIT ONLY - NOT FOR 

SIGNATURE 
[Name of Grantor] 

 

 

THE STATE OF TEXAS } 

} ACKNOWLEDGMENT 

COUNTY OF WHARTON } 

 

BEFORE ME, a Notary Public, on this day personally appeared ___________________, 

known to me to be the person whose name is subscribed to the foregoing instrument, and having 

been sworn, upon his/her oath stated that he/she is the 

_________________________________of ____________________________; that he/she was 

authorized to execute such instrument; and acknowledged to me that he/she executed the same 

for the purposes and consideration herein expressed. 

 

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the ____ day of 

___________, 2013. 

 

 

EXHIBIT ONLY - NOT FOR 

SIGNATURE 

Notary Public, State of Texas 

 

Return to Grantee’s Address: 

 

______________________ 

______________________ 

______________________ 
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EXHIBIT F 
 

CONSTRUCTION RIDER 
 

 

Subject to review and approval by Buyer, which approval shall not be unreasonably denied or 

delayed, Seller shall have sole responsibility for all construction and improvements on the 

Subject Property, including but not limited to the following: 

 

a. all communication and instructions to the general construction contractor for all 

construction and improvements on the Subject Property;   

 

b. payment of all expenses and costs related to construction;  

 

c. obtaining all necessary permits, approvals or variances related to construction, and  

 

d. any and all changes and revisions to construction plans and designs.  

 

e.  any and all changes to scope of work and costs approved by Buyer shall be included 

in the Purchase Price.  
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EXHIBIT G 
 

DESIGN-BUILD AGREEMENT 
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 FACILITY USE AGREEMENT 

 

THIS FACILITY USE AGREEMENT (AAgreement@) is made and entered into by and 

between the EL CAMPO INDEPENDENT SCHOOL DISTRICT (ADistrict@) and the EL 

CAMPO YOUTH BASEBALL, INC., (ALittle League@). 

 

1. District and Little League hereby agree that, on the terms and conditions set forth herein, 

District shall permit Little League to use the following described property (APremises@): High 

School Baseball and Softball Complex. The High School Baseball and Softball Complex is 

located on a 6.98 acre tract of land described in Exhibit A, attached hereto and incorporated 

herein for all purposes. 

 

2. The purpose of this lease is that the Little League shall use the said Premises only for the 

purposes of the Little League, junior league and senior league games and tournaments and 

activities directly related thereto (“Permitted Use”).  If El Campo Youth Baseball, Inc. in the 

future becomes affiliated with another nonprofit organization providing baseball activities for 

young people, the games and tournaments of that organization shall be Permitted Uses. Upon 

written approval of the District and payment of the District’s then-current facility use fees, any 

third-party may use  the Premises for baseball games and tournaments (e.g., “Select” games and 

tournaments, so long as not in conflict with Little League’s  Permitted Uses). All activities 

conducted or sponsored by Little League on the Premises shall be under the direct supervision of 

Little League. 

 

3. The initial term (AInitial Term@) of this Agreement shall be twenty-five (25) years from 

the date of execution by both parties unless sooner terminated in accordance with the terms 

hereof. The Agreement shall automatically renew for additional five (5) year terms (each a 

“Renewal Term”) unless either party notifies the other party that it will not renew the Agreement 

not less than ninety (90) days before the end of the then-current term.  

 

A. If the District notices non-renewal of the Agreement at the end of the Initial Term or any 

Renewal Term, upon written request by the Little League prior to the end of the then-

current term, the District shall convey the Premises to the Little League for a purchase 

price equal to the (1) original Purchase Price less depreciation amortized on a twenty-five 

(25) year schedule plus (2) the cost of capital improvements to the Premises made by the 

District less deprecation amortized on a twenty-five year (25) schedule unless the parties 

agree on a different depreciation schedule..   

 

B. If the Little League notices non-renewal of the Agreement at the end of the Initial Term 

or any Renewal Term. 

 

4. INTERFERENCE WITH SCHOOL ACTIVITIES.  Little League=s use of school 

facilities shall not interfere with school activities.  No later than one (1) month prior to opening 

day, the Little League will supply to the District a schedule indicating the anticipated dates and 

times of use of the District’s facilities, including the Premises.   
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6. SECURITY OF THE CAMPUS.  The Little League will provide adequate security 

during its use of the District facilities so as to prevent any damage or destruction, whether willful 

or negligent, of District property.  In particular, the Little League will supervise players and 

spectators so as to prevent any accidental or deliberate damage to school buildings and 

equipment. 

 

7. Little League acknowledges and agrees that the Premises are in good order and repair.  

Little League shall be responsible for all repairs to the Premises during the Term directly related 

to Little League use, if said use is outside the ordinary course of use.    

 

8. UTILITIES. District shall have full responsibility for all utility costs related to the 

Premises.  Utility costs include the regular usage fee during the season as well as monthly 

charges during the remainder of the year.   

 

9. KEYS. The District will provide Little League with keys to the Premises at the beginning 

of the season.  The keys SHALL NOT BE DUPLICATED and must be returned to the District at 

the end of the term of this agreement.  Little League will provide written notification to the 

District of the names of the persons in possession of the keys. 

 

10. MAINTENANCE.  

 

A. The District will: 

(1) Mow and trim fields as needed. 

(2) Fertilize and exterminate fields as needed. 

(3) Provide waste and sewer service at no charge. 

(4) Water fields and maintain the irrigation system. 

(5) Maintain electrical service and lighting. 

 

B. Little League will, as needed, on Little League game day:  

(1) Maintain the infields including the base lines and pitching mounts. These will 

be raked and dragged as needed to maintain a safe playing environment. 

(2) Pick up all trash on the Premises each night the fields are used and place trash 

in  the dumpster. 

(3) Empty trash cans . 

 (4) Clean the concession stand periodically, as need 

 (5) Smooth out and water down the pitcher mound and home plate after the last 

Little League game each day. 

 (6) Clean the restrooms after each day of Little League use. 

 (7) Reimburse the District for repair of the Premises which results from vandalism 

or misuse during use by Little League. 

 

C:. Little League will not: 

(1) Alter base lines, base plate locations or pitching mounds without District 

approval. 
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(2) Use lime or ARound-Up@ on the Premises. 

 

11. CONCESSIONS. Little League, at Little League=s sole cost and expense, may operate 

concessions at the concession stands.  No agreement between Little League and any vendor of 

beverages of other goods shall (1) be binding on or obligate the District or (2) conflict with any 

agreement between the District and any vendor of beverages of other goods. 

 

12. Little League shall not, without first obtaining the written consent of District, make any 

alterations additions or improvements in, to or about the Premises. 

 

13. Little League acknowledges and agrees that all costs associated with additions, 

improvements or modifications to the Premises shall be paid by Little League.  Any physical 

additions, improvements or modifications to the Premises made by Little League will become the 

property of District. 

 

14. Little League shall comply with all statutes, ordinances and requirements of all 

municipal, state and federal authorities now in force, or which may hereafter be in force, 

pertaining to the Premises, occasioned by or affecting the use thereof by Little League.  The 

Little League recognizes that State law mandates that no alcohol beverages shall be on school 

grounds and shall inform their general clientele of this rule and shall take steps to have any 

violators informed and removed from school grounds if necessary. 

 

15. Little League shall not assign all or any portion of this Agreement or sublet all or any 

portion of the Premises without the prior written consent of District.   

 

16. District shall not be liable to Little League or to Little League=s agents, guests, 

representatives or invitees, or to any other person, for any injury to persons or damage to 

property occurring on or about the Premises.  Little League shall indemnify, defend and hold 

harmless District, and its past, present and future trustees, officers, directors, employees and 

representatives, whether specifically named herein or not, in demands, damages, expenses, fees, 

fines, penalties, suits, proceedings and actions of any and every kind and nature arising out of or 

in any way connected with such damage or injury.  This obligation to indemnify shall include 

reasonable legal and investigation costs and all other reasonable costs, expenses and/or liabilities 

incurred by District and/or District=s affiliates from the first notice that any claim or demand is 

to be made or may be made. 

 

17. Throughout the Term hereof, Little League shall maintain, at its sole cost and expense, a 

policy or policies of general comprehensive liability insurance insuring Little League, District, 

and District=s affiliates against any and all liability for injury to or death of a person or persons 

and for damage to or destruction of property occasioned by or arising out of or in connection 

with the use or occupancy of the Premises by Little League or by the condition of the Premises.  

Such policy or policies shall contain a blanket contractual liability endorsement (including the 

contractual liability of Little League to indemnify District contained herein) and shall contain a 

combined single limit of not less than $ 2,000,000.00 in respect of injuries to or death of any 
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person(s), or property damaged or destroyed, or such other limits as may be required by District, 

and shall be written by an insurance company or companies satisfactory to District and licensed 

to do business in the State of Texas.  Little League shall provide District with a Certificate or 

Certificates of Insurance showing District as additional insured.  Little League shall obtain a 

written obligation on the part of each insurance company issuing a policy or policies to Little 

League to notify District at least 30 days prior to any cancellation of, or material change of 

coverage under, any such policy(ies).  If Little League fails to comply with the foregoing 

requirements District may terminate this Agreement upon notice to Little League and Little 

League’s failure to cure breach within 10 days.  

 

 

 

18. No failure of District to enforce any provision hereof shall be deemed to constitute a 

waiver of such provision or of any of District=s rights hereunder. 

 

19. Any notice given hereunder shall be given by mailing the same, certified mail, return 

receipt requested, postage prepaid, to the parties at the addresses appearing below, or to such 

other address as may be designated by a party pursuant to notice given as described herein. 

 

District Little League 

 

El Campo Independent School District  El Campo Youth Baseball, Inc 

700 W. Norris 101 W. Burleson Street 

El Campo, Texas 77437 Wharton, Texas 77488  

 

20. This Agreement constitutes the entire understanding and agreement between the parties 

with respect to the subject matter hereof.  There are no representations, agreements, 

arrangements or understandings, oral or written, between or among the parties relating to the 

subject matter hereof which are not fully expressed herein.  This Agreement may not be modified 

or amended except by written agreement executed by the parties hereto.  This Agreement 

supersedes and makes void all prior Facility Use Agreements between District and Little League 

regarding the Premises. 

 

21. This Agreement shall be binding upon and shall inure to the benefit of the parties hereto 

and their respective heirs, successors, assigns and legal representatives. 

 

22. The provisions of this agreement are severable and the invalidity or unenforceability of 

any provision hereof shall not affect the validity or enforceability of any other provision.  It is the 

intention of the parties that each provision hereof be construed in a manner designed to 

effectuate the purposes of such provision to the maximum extent enforceable under applicable 

law. 

 

23. No party hereto waives or relinquishes any immunity or defense on behalf of itself, its 

trustees, its officers, employees, and agents as a result of the execution of this Agreement and the 

performance of the covenants contained herein.  Nothing in this agreement shall be deemed to 
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create a partnership, agency, or joint venture relationship. 

 

24. This Agreement inures to the benefit of and obligates only the Parties executing it.  No 

term or provision of this Agreement shall benefit or obligate any person or entity not a party to it.  

The Parties hereto shall cooperate fully in opposing any attempt by any third person or entity to 

claim any benefit, protection, or other consideration under this Agreement. 

 

 

 

 

LITTLE LEAGUE: EL CAMPO INDEPENDENT 

SCHOOL DISTRICT 
 

By: ________________________________ By: ________________________________ 

Printed Name: _______________________ Mark Pool, Superintendent 

Title: ______________________________ Date: ______________________________ 

Date: ______________________________ 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. October 15, 2013 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date November 19, 2013. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Action Required 
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Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – October 15, 2013 at 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

October 15, 2013 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session October 15, 
2013 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, 
Timothy Supak, J. J. Croix 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon, Kelly Waters, Dianne Cerny, Scott 
Gelardi, V. Rod, Marta Reyna Vasquez, Chris Davlin, Daniel G. Vasquez, Molly Kresta, Mauri Couey, 
Ashley R. Schmidt, Wendy Valenta, Donald Sutton, Carl Woodworth, Matthew Zahn, Pat Krpec, David 
Rose 
 
Board President Tommy Turner called the meeting to order at 7:03 p.m. Tim Supak gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT:  A public comment was made by Maria Vasquez in reference to her grandchildren 
and that a registered sex offender was allowed on campus to pick them up and to eat lunch with them.   
 
RECOGNITION:  There was no recognition. 
 
CONSENT AGENDA:   A motion was made by James Russell and seconded by Ralph Novosad to approve 
the consent agenda with corrections to the minutes of the August 27, 2013 Special Meeting and the 
October 7, 2013 Special Meeting:  
 

A. Governance 
1. Remove from the Table Agenda item 4.A.1 and 4.A.2, which were tables on 

September 17, 2013 
2. Consider Approval of September 17, 2013 Agenda Items 4.A.1 and 4.A.2 

a.  Minutes of Previous Meeting 
1. August 27, 2013 
2. September 10, 2013 – Special Meeting for Curriculum and 

Instruction Workshop 
b.   Consider Approval of Campus Attendance Committee Members 

3. Consider Approval of the Minutes 
a. September 17, 2013 – Regular Meeting 
b. October 7, 2013 – Joint Workshop with the City of El Campo 

4. Consider Approval of Parameters for 2014 – 2015 School Calendar 
5. Appoint Representative for Central Appraisal District board 

B. Business and Support Service 
1. Review of Monthly Financial Reports 
2. Monthly Review of Checks Written for the Month of September, 2013 

C. Personnel 
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D. Curriculum and Instruction 
1. Approve Campus Goals and Performance Objectives in Campus Improvement Plans 

E. Students 
 
Motion carried unanimously. 
 
BUSINESS AND OPERATIONS 
 
REPORT ON SALE OF SERIES 2013 REFUNDING BONDS: Mr. Pool reported the sale of Series 2013 
Refunding Bonds. 
 
UPDATE ON CAPITAL IMPROVEMENT PROJECTS: Mr. Pool gave an update on the progress of the Capital 
Improvement Projects.   
 
CONSIDER APPROVAL OF REAL ESTATE SALES CONTRACT AND FACILITIES USE AGREEMENT WITH EL 
CAMPO LITTLE LEAGUE: A motion was made by James Russell and seconded by Cecil Davis to table the 
approval of Real Estate Sales Contract and Facilities Use Agreement with El Campo Little League. Motion 
carried unanimously. 
 
DISCUSSION ON CITY’S GIS PROPOSAL TO WHARTON COUNTY CAD:  Mr. Pool discussed the City’s GIS 
proposal to Wharton County CAD for the payment of maintenance fees by Wharton County school 
districts.   
 
CURRICULUM AND INSTRUCTION  
 
REPORT ON NUMBER OF STUDENTS ACHIEVING LEVEL III – ADVANCED ACADEMIC PERFORMANCE ON 
STATE ASSESSMENTS: Kelly Waters, Assistant for Curriculum and Instruction and Mr. Pool reported on 
advanced academic performance on state assessments and on the number of students achieving Level 
III.   
 
GOVERNANCE 
 
DISCUSS APPOINTMENT OF A COMMUNITY FACILITIES ADVISORY COMMITTEE:  The Board discussed 
the appointment of a Community Facilities Advisory Committee. Each board member will present eight 
names for appointment to the committee. 
 
APPOINT MEMBERS TO SERVE ON JOINT COMMITTEE FOR NORRIS STREET PROJECT:  Tommy Turner, 
President of the Board of Trustees, appointed Ralph Novosad and Cecil Davis to the Joint Committee for 
Norris Street Project. 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, duties, Discipline or Dismissal of a Public Officer or Employee;  
The president of the Board called for an Executive Session as authorized by Texas Government code § 
551.071(1) CONSULTATION WITH ATTORNEY; to discuss pending or contemplated litigation;  
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The president of the Board called for an Executive Session as authorized by Texas Government code § 
551.072(1) DELIBERATION REGARDING REAL PROPERTY, to Discuss the Value of Real Property: 
 
The Board entered Executive Session at 8:26 p.m. and reconvened in open session at 9:08 p.m. to take 
the following action:  
 
No action taken. 
 
PERSONNEL 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for November 19, 2013 
2. November Activity Calendar 
3. District and Campus Site-Based Committee Membership 

B. Business and Support Services 
C. Personnel 

1. Annual Staffing Report for Beginning of School 
D. Curriculum and Instruction 
E. Students 

1. Beginning of School Enrollment 
2. Monthly DAEP Report 
3. Monthly SRO Report 

F. Community and Governmental Relations 
1. Legislative Update 

 
There being no further discussion, the meeting adjourned at 9:09 p.m.  
  

      DRAFT 
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Superintendent Performance Evaluation Process 

 

Summary According to the Texas Education Code § 21.354(c) the Board 
must appraise the Superintendent annually using either: 

 The commissioner’s recommended appraisal process and 
criteria; or 

 An appraisal process and performance criteria that are: 

o Developed by the District in consultation with the 
District- and campus-level committees; and 

o Adopted by the Board. 

 

Texas Education Code § 39.054(3)(c) additionally requires that 
the information in the annual report describing the educational 
performance of the District must be a primary consideration of 
the Board in evaluating the Superintendent. 

 

  

 

ECISD Board Policy BJCD (LOCAL), SUPERINTENDENT: EVALUATION 

 

Effective Date December 31, 2013 

 

Previous Board Action The Board annually evaluates the Superintendent’s performance 
in January. 

 

Future Action Expected The Board annually evaluates the Superintendent’s performance 
in January. 

 

Background Information and 
Significant Issues 

According to policy, the Board shall prepare a written evaluation 
of the Superintendent at annual or more frequent intervals and 
may at any time conduct and communicate oral evaluations to 
augment its written evaluations.  The written evaluation shall be 
based on the Superintendent’s job description and other criteria 
identified by the Board. 

The Board must furnish the Superintendent with a copy of the 
completed evaluation and shall discuss its conclusions with the 
Superintendent in closed meeting. 

Action Required 

38



The policy also lists the objectives that the Board will strive to 
accomplish in conducting the Superintendent’s evaluation: 

1. Clarify to the Superintendent his or her role, as seen by the 
Board. 

2. Clarify to Board members the Superintendent’s role, 
according to the Board’s written criteria, as expressed in the 
Superintendent’s job description and the District’s goals and 
objectives. 

3. Foster an early understanding among new Board members 
of the evaluation process and the Superintendent’s current 
performance objectives and priorities. 

4. Develop and sustain a harmonious working relationship 
between the Board and the Superintendent. 

5. Ensure administrative leadership for excellence in the 
District. 

 

Fiscal Impact None. 

 

Student and Public Benefit Students and the public benefit by there being a clear 
understanding between the Board and Superintendent of exactly 
what the Board expects the Superintendent to accomplish. 

 

Procedural and Reporting 
Implications 

Complete individual evaluation instruments and come together in 
a special meeting on a date to be determined by the Board, prior 
to the regular meeting on January 21, 2014 to reach a 
consensus on the evaluation. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

 

None. 

Attachments  Proposed Evaluation Instrument for 2013 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Action Required Motion, second and majority vote to approve the 2013 
Superintendent Performance Evaluation Process and 
Instrument. 

Superintendent’s 
Recommendation 

I recommend that you approve the 2013 Superintendent 
Performance Evaluation Process and Instrument as a part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 

 

39



El Campo Independent School District 
Superintendent Evaluation – Individual Response Form 

 

 

Superintendent:       Date of Review:    

 

Board Member:    `      

 

 

Part I:  Performance Goals 

Directions: 

Review each performance goal and determine whether it has been accomplished or not. 

 

Comprehensive District Goal No. 2 – Effective Personnel 
 
Over the next eighteen months the Superintendent will research and explore the feasibility of 
implementing the Texas TAP System.  TAP’s comprehensive, research-driven reform model provides 
career advancement opportunities; continuous on-site professional development; a fair, transparent 
accountability system; and differentiated compensation for teachers based on their performance in the 
classroom and the performance of their students.  Regular progress reports will be made to the Board of 
Trustees. 

 

  Yes   No   In Progress 

 

Comments:              
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Comprehensive District Goal No. 3 – Provide a Safe Environment 
 
Prior to the beginning of the 2012-2013 school year the Superintendent will lead the campus administration in the 
development and implementation of a student behavior management program that is consistent throughout the 
district.  The program will contain research-based interventions that can be implemented for students referred 
through the RtI process for behavior issues.  The program may also contain a character and social skills 
development component, as well as a component for the prevention of bullying.  Regular reports will be made to 
the Board of Trustees and recommendation will be made for approval.  
 

 

  Yes   No   In Progress 

 

Comments:               

              

              

           

 
 

Comprehensive District Goal No. 1 – Increase Student Achievement 
 

During the 2012-2013 school year the Superintendent will work with the special board committee 
appointed to establish standards for measuring progress of student academic achievement.    The 
committee will look at a number of indicators of student achievement, including but not limited to:  STAAR 
and EOC exam scores; District Common Assessment scores; SAT and ACT scores; AP exam scores; 
college readiness indicators; vocational certifications and licenses; and indicators of value-added student 
growth.  Indicators will be complied into an instrument the Board will use to monitor student academic 
achievement.  The Board will be given periodic reports on the development of this instrument and asked 
to approve the final version. 

 

 

  Yes   No   In Progress 

 

Comments:              
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Comprehensive District Goal No. 5 – Improve Public Support and Confidence in Schools 
 
Over the next twelve months the Superintendent will work with district staff and members of the community to 
complete the development of the ECISD Education Foundation. 
 

 

  Yes   No   In Progress 

 

Comments:               

              

              

           

 

 
Comprehensive District Goal No. 5 – Improve Public Support and Confidence in Schools 
 
Over the next eighteen months the Superintendent will continue to implement new ways to communicate 
with parents and community patrons including the use of both social networking and print and broadcast 
media. 

 

 

  Yes   No   In Progress 

 

Comments:              
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Comprehensive District Goals No. 2-6 – Effective Personnel; Provide a Safe Environment; Effectiveness 
and Efficiency; Improve Public Support and Confidence in Schools; and Focus on a Positive District 
Culture 
 
During the 2012-2013 school year the Superintendent will work with the special board committee appointed to 
establish standards for measuring progress of student academic achievement.    The committee will look at a 
number of indicators to be considered in determining whether or not the district is achieving Comprehensive 
District Goals 2-6.  Indicators will be complied into an instrument the Board will use to monitor progress toward 
accomplishment of these goals.  The Board will be given periodic reports on the development of the instrument 
and asked to approve the final version. 
 
 

  Yes   No   In Progress 

 

Comments:               
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Part II:  Duties and Responsibilities 

Rating Scale:  5 Exceptional  Progress exceeds expectations 

   3 Proficient  Progress meets expectations 

   1 Needs Improvement Progress is insufficient 

 

Directions: 

1. Rate each of the duties and responsibilities using the above scale. 

2. Calculate an average performance rating for each job responsibility category. 

3. Comments are welcome in each area, but must be provided to document any rating of Needs 
Improvement. 

 

School / Organizational Climate    

In the area of school / organizational climate, the Superintendent is responsible for: 

 Being informed on all aspects of the instructional program and ensuring that there is a 
continuous focus on improving student academic performance. 

 

 Working with the staff, Board, and community in curriculum planning. 

 

 Developing, evaluating and annually revising the District improvement plan, with the assistance 
of the District-level committee. 

 

 Promoting goal-oriented performance and support for those involved in achieving District and 
campus performance objectives. 

 

 Conducting periodic evaluations of all programs and operations to determine improvements 
needed and to foster attainment of District and campus improvement plans. 

 

 Assisting the Board in evaluating the effectiveness of school programs. 

 

 Demonstrating skill in anticipating, managing, and resolving conflict. 

 

Total    ÷  7  =   Average Performance Rating for School/Organizational Climate 

 

Comments:            
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Personnel Management      

In the area of personnel management, the Superintendent is responsible for: 

 Recommending the number, types, and organization of positions, including central 
administration, needed to carry out District functions effectively. 

 

 Performing duties established by the Board regarding the recommendation, employment, 
suspension, and dismissal of employees. 

 

 Assigning and reassigning all personnel, and exercising final placement authority for educators 
transferred because of enrollment shifts or program changes. 

 

 Directing and supervising the staff evaluation program and providing effective two-way 
communication with District personnel. 

 

 Serving as a liaison between the Board and staff. 

 

 Developing and recommending pay systems, and recommending pay increases or adjustments 
for personnel. 

 

 Supporting staff development and other professional development programs. 

 

 Promoting a positive work environment that fosters high staff morale and excellence within the 
District. 

 

Total    ÷  8  =   Average Performance Rating for Personnel Management 

 

 

Comments:            
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Administration and Fiscal / Facilities Management 

In the area of administration and fiscal / facilities management the Superintendent is responsible for: 

 Being informed of developments in state, federal, and local laws and public policy 
affecting education. 

 

 Accurately preparing and submitting in a timely manner any and all reports required by 
the Board, TEA, other federal and state agencies, and any records subpoenaed by a 
court of law. 

 

 Directing and supervising all financial accounting and ensuring that funds are expended 
legally, in accordance with the approved budget, and controlled effectively. 

 

 Ensuring District compliance with all applicable state and federal requirements. 

 

 Ensuring that the school plant and facilities are properly maintained and that adequate 
provision is made for safety of students, employees, and other users of school facilities. 

 

 Monitoring District property, casualty, and workers’ compensation loss experience to 
ensure that appropriate risk management and loss control strategies are employed. 

 

Total    ÷  6  =   Average Performance Rating for Adm and Fiscal/Facilities Mgt 

 

 

Comments:            
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Student Services and Management    

In the area of student services and management the Superintendent is responsible for: 

 Ensuring a favorable educational environment through the implementation of an equitable and 
efficient system of student behavioral management. 

 

 Working with staff, Board, and community in planning and implementing support services for 
students. 

 

Total    ÷  2  =   Average Performance Rating for Student Services Management 

 

 

Comments:            

             

             

             

 

 

 

School-Community Relations      

In the area of school-community relations the Superintendent is responsible for: 

 Developing and implementing effective communication between the schools and community, 
and promoting community support and involvement with the schools. 

 

 Representing the District in activities involving other school systems, institutions, agencies, and 
professional community groups. 

 

 Interpreting Board policies to the staff, parents, and community. 

 

Total    ÷  3  =   Average Performance Rating for School-Community Relations 

 

 

Comments:            
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Professional Growth and Development    

In the area of professional growth and development the Superintendent is responsible for: 

 Formulating, with the Board, an annual Superintendent’s professional development plan and 
assist the Board in designing a process for evaluating the Superintendent’s performance. 

 

 Pursuing professional development through reading, attending conferences, and being involved 
with related agencies. 

 

Total    ÷  2  =   Average Performance Rating for Professional Growth / Develop 

 

 

Comments:            
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Board-Superintendent Relations    

In the area of board-superintendent relations the Superintendent is responsible for: 

 Assisting the Board in identifying individual and team training needs, and in arranging training 
opportunities. 

 

 Preparing the Board agendas and meeting materials in cooperation with the Board president. 

 

 Attending and participating in all meetings of the Board except closed meetings when the Board 
desires to discuss such matters as the Superintendent’s contract or evaluation privately. 

 

 Keeping the Board continuously informed on issues, needs, and operations of the District. 

 

 Exercising discretion and good judgment in matters not covered by Board policy. 

 

 Serving as custodian of all minutes and records of the Board. 

 

 Communicating with the District’s attorney on matters in litigation or potential litigation except 
as otherwise directed by the Board. 

 

 Performing related duties assigned by action of the Board. 

 

Total    ÷  8  =   Average Performance Rating for Board-Superintendent Relations 

 

 

Comments:            
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Part III:  Commissioner-Recommended Student Performance Domain 
Worksheet 

The attached worksheet is to be completed by the Superintendent for the Board to use when considering 
student performance data in its annual evaluation of the superintendent’s performance. 

The information on this worksheet should be used as only one indicator of the success of the 
Superintendent in managing specified areas of District operations for increased student performance. 

The Board should review the information on this worksheet as part of its local procedures for setting goals 
with the Superintendent for the next evaluation cycle.  District student performance identified on the 
worksheet as needing to be addressed should be reflected in appropriate locally developed goals. 

 

 

 

Part III:  Annual Performance Summary 

Performance Summary Statement by Board of Trustees: 

 

 

 

 

 

 

 

 

 

Comments by Superintendent: 

 

 

 

 

 

 

 

 

 

 

        

Board President  Date  Superintendent  Date 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
 
Consent Agenda:   
 
Business and Operations 

Resolution to Commit District Fund Balance 

 

Summary At the regular meeting on November 11, 2011, the Board 
approved the El Campo ISD Fund Balance Policy that was 
revised to comply with GASB 54.  (A copy of the policy is 
attached.) 

The Governmental Accounting Standard Board (GASB) released 
Statement 54 —“Fund Balance Reporting and Governmental 
Fund Type Definitions” —requires that prior to the end of the 
fiscal year a resolution must be adopted by the Board of 
Trustees that “commits fund balance to specific purpose(s) …, 
but the amount(s), if any, which will be subject to the constraint, 
may be determined in the subsequent period.”  The committed 
amounts may be determined when the audited fund balance 
amounts are known after the fiscal year end. 

  

At the August 27, 2013, meeting by resolution (a copy of the 
resolution is attached), the Board committed fund balance to the 
following specific purposes: 

 Campus Activity Funds 

 Child Nutrition Funds 

 Family Crisis Fund 

 Non-Permanent High School Scholarship Funds 

 Permanent High School Scholarship Funds 

 

We are now recommending the amounts to be committed to 
each of these funds. 

 

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date 2013-2014 Fiscal Year. 

 

Previous Board Action Original resolution to commit district fund balance was approved 
by the Board at the Regular Meeting on August 27, 2013. 

 

Future Action Expected Resolution will be considered annually to commit fund balance. 

 

Action Required 
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Background Information and 
Significant Issues 

In addition to the resolution passed on August 27, 2013, that 
committed an additional $50,000 for future Turf replacement at 
the El Campo I.S.D. High School Stadium and named the five 
funds for which fund balance would be committed, we are now 
recommending a Resolution that commits specific dollar 
amounts to those funds: 

 Campus Activity Funds  $70,373.30 

 Child Nutrition Funds  $494979.16 

 Family Crisis Fund  $42.56 

 Non-Permanent High School Scholarship Funds  
$40,621.79 

 Permanent High School Scholarship Funds  $24,842.56 

 

Fiscal Impact None. 

 

Student and Public Benefit The public will see a more structured classification for reporting 
fund balance. 

 

Procedural and Reporting 
Implications 

Once approved, amounts will be subject to annual financial 
audit. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Fund Balance Policy 
 

 Copy of August 27, 2013, Resolution to Commit Fund 
Balance that designated an additional $50,000 for turf 
replacement and specified the five funds to which fund 
balance would be committed 
 

 Copy of Resolution to Commit Fund Balance that specifies 
the dollar amount to be committed to each of the five funds 
approve in August 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to approve the proposed 
Resolution to Commit Fund Balance. 
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Superintendent’s 
Recommendation 

I recommend that the Board approve the proposed Resolution 
to Commit Fund Balance as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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El Campo ISD 

Fund Balance Policy 
(Revised for GASB 54) 

 
Purpose 
 

The purpose of this policy is to establish a key element of the financial stability of the District by setting 

guidelines for fund balance.  Unassigned fund balance is an important measure of economic stability.  It is 

essential that the District maintain adequate levels of unassigned fund balance to mitigate financial risk 

that can occur from unforeseen revenue fluctuations, unanticipated expenditures, and similar 

circumstances.  The fund balance also provides cash flow liquidity for the District’s general operations. 

 

Classifications of Fund Balance 
 

A fund’s equity - commonly referred to as ‘fund balance’ - is generally the difference between its assets 

and its liabilities.  Fund balance will be displayed in the following classifications depicting the relative 

strength of the spending constraints placed on the purposes for which resources can be used: 

 

 Nonspendable fund balance – amounts that are not in a spendable form (such as inventory) or 

are required to be maintained intact (such as the corpus of an endowment fund). 

 

 Restricted fund balance – amounts constrained to specific purposes by their providers (such as 

grantors, bondholders, and higher levels of government) through constitutional provisions or by 

enabling legislation. 

 

 Committed fund balance – amounts constrained to specific purposes by the government itself.  

This requires a formal action by the Board of Trustees.  Commitments may be changed or lifted 

only by the Board of Trustees taking the same formal action that imposed the constraint 

originally. 

 

 Assigned fund balance – amounts intended to be used by the District for specific purposes.  

Intent can be expressed by the Board of Trustees or by an official or body to whom the Board of 

Trustees delegates the authority.  In governmental funds other than the general fund, assigned 

fund balance represents the amount that is not restricted or committed.  This indicates that 

resources in other governmental funds are, at a minimum, intended to be used for the purpose of 

that fund. 

 

 Unassigned fund balance – is the residual classification of the general fund and includes all 

amounts not contained in other classifications.  Unassigned amounts are technically available for 

any purpose. 

 

Funds with Non-Spendable Fund Balance 

 

The Board of Trustees resolves that all special revenue funds with inventory balances or that received 

nonexpendable trust funds where only the earnings, and not principal, may be used for purposes that 

support the reporting organization’s programs will report non-spendable fund balance for those special 

revenue funds based on the definition described within this policy.  
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El Campo ISD Fund Balance Policy 

Page 2 

 

Non-Spendable fund balances include:  

 Child Nutrition Fund (Fund 240) inventory only portion. 

 Family Crisis Fund (Fund 479) principal only portion. 

High School Scholarship-Pam American & Class of 1974 (Fund 802) principal only portion. 

High School Scholarship-Wenglar Scholarships (Funds 803-805) principal only portion. 

 

Funds with Restricted Fund Balance 

 

The Board of Trustees resolves that all special revenue funds which received funds from a grantor agency 

at the federal, state, or local level and hence are constrained to spend those funds on a specific purpose as 

dictated by the grantor agency will report restricted fund balance for those special revenue funds based on 

the definition described within this policy. 

 

Restricted fund balances include: 

 Capital Projects Funds (Fund 611) bond proceeds portion. 

 Debt Service Funds (Fund 511) for retirement of long-term debt. 

 

 

Authorization and Action to Commit Fund Balance  

 

The Board of Trustees is the District’s highest level of decision-making authority and the formal action 

that is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution 

approved by the Board at a District meeting.  The resolution must either be approved or rescinded, as 

applicable, prior to the last day of the fiscal year for which the commitment is made.  The amount subject 

to the constraint may be determined in the subsequent period. 

 

 

Special Revenue Funds with Committed Fund Balance 

 

The Board of Trustees is committing fund balance via this fund balance policy for the following Special 

Revenue Funds: 

Campus Activity Funds (Fund 461) for funds generated at the campuses. 

Child Nutrition Fund (Fund 240) for funds generated by the child nutrition department. 

Family Crisis Fund (Fund 479) for interest earnings only. 

 

 

Other Funds with Committed Fund Balance 

 

The Board of Trustees is committing fund balance via this fund balance policy for the following Other 

Funds: 

Non-permanent High School Scholarship Fund (Fund 801) for funds generated for high school 

scholarships. 

Permanent High School Scholarship Funds (Funds 802-805) for interest earnings only to be used 

for high school scholarships. 

Capital Projects Funds (Fund 611) for bond proceeds interest earnings only; and to be used for  

future acquisition, building, and renovation of capital projects. 
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El Campo ISD Fund Balance Policy 

Page 3 

  

Authorization and Action to Assign Fund Balance 

 

The District has designated the Superintendent and Business Manager as the officials who are authorized 

to assign fund balance to a specific purpose as approved by this fund balance policy.  Both authorized 

officials must approve each assignment before the item can be presented in the financial statements.  

Assignments of fund balance do not require formal action by the Board of Trustees and can be made 

subsequent to year end. 

 

 

Minimum Unassigned Fund Balance 
 

The District will strive to maintain an unassigned fund balance of not less than 20% of the budgeted 

operational expenditures in the District’s general fund.  Due to the volatile nature of a majority of its 

revenues, it is not deemed excessive for the District to maintain fund balance in the General Fund at a 

level greater than 33% of the budgeted operational expenditures.  The purpose of this unassigned fund 

balance is to alleviate significant unanticipated budget shortfalls and to ensure the orderly provisions of 

services.  Should unassigned fund balance fall below the goal or has a deficiency, the District will seek to 

reduce expenditures prior to increasing revenues to replenish fund balance within a reasonable timeframe. 

 

The District will try to avoid using fund balances for recurring operational expenditures.  To the extent 

that the unassigned fund balance exceeds the minimum target, the District may draw upon the fund 

balance to provide cash financing for capital projects or other one-time purchases.  The Board of Trustees 

may also approve the systematic reduction of any excess fund balance as a tactic to prevent tax increases 

or offset reductions in State funding. 

 

 

Order of Expenditure of Funds 
 

When multiple categories of fund balance are available for expenditure (for example, a construction 

project is being funded partly by bonds, funds set aside by the Board of Trustees, and unassigned fund 

balance), the District will start with the most restricted category - spending those funds first - before 

moving down to the next category with available funds. 
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El Campo I.S.D. 
Resolution to Commit Fund Balance 

 
STATE OF TEXAS 
COUNTY OF WHARTON 

RESOLUTION 

 The Board of Trustees of the El Campo Independent School District being convened in Regular 
Session at the El Campo I.S.D. Administration Office within the boundaries of the El Campo Independent 
School District, on the 20th day of August, 2013, with a quorum present in the persons of:  

_____________________________________________________________________________________
___________________________________________________________________________________ 

Trustees being absent:  __________________________________________________________________ 

 WHEREAS Trustee ___________________________ introduced the following order, moved its 
adoption, and the motion having been seconded by Trustee ______________________ was duly put and 
carried, said Order reading as follows:  

 IT IS HEREBY RESOLVED, ordered, and directed that the El Campo Independent School 
District commit the following portions of its August 31, 2013 General Fund unassigned fund balance.   

 BE IT RESOLVED, the District commits an additional $50,000 for future Turf replacement at 
the El Campo I.S.D. High School Stadium.  

 BE IT RESOLVED, the District commits portions of its August 31, 2013, Special Revenue  and 
Other Funds unassigned fund balances as follows:   

 Campus Activity Funds – Funds generated at the campuses and accounted for in the 
campus activity special revenue funds are committed to the respective campus. 

 Child Nutrition Funds – Funds generated by the child nutrition department and accounted 
for in the child nutrition special revenue fund are committed to child nutrition. 

 Family Crisis Fund—Funds generated by interest earnings only are committed for family 
crisis spending. 

 Non-Permanent High School Scholarship Funds—Funds generated are committed for 
awarding student scholarships. 

 Permanent High School Scholarship Funds—Funds generated by interest earnings only 
are committed for awarding student scholarships.  
  

                _____________________________ 
  Attest:              Tommy Turner, President 
                El Campo I.S.D. Board of Trustees 

  ___________________________ 
  David Hodges, Secretary 
  El Campo I.S.D. Board of Trustees 
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El Campo I.S.D. 

Resolution to Commit Fund Balance 
 

STATE OF TEXAS 
COUNTY OF WHARTON 

RESOLUTION 

 The Board of Trustees of the El Campo Independent School District being convened in Regular 
Session at the El Campo I.S.D. Administration Office within the boundaries of the El Campo Independent 
School District, on the 19th day of November, 2013, with a quorum present in the persons of the El 
Campo I.S.D. Board of Trustees.  

Trustees being absent:  __________________________________________________________________ 

 WHEREAS Trustee ___________________________ introduced the following order, moved its 
adoption, and the motion having been seconded by Trustee ______________________ was duly put and 
carried, said Order reading as follows:  

 

 IT IS HEREBY RESOLVED, ordered, and directed that the El Campo Independent School 
District commits the following portions of its August 31, 2013,  Special Revenue and Other Funds 
unassigned fund balances as follows:   

 Campus Activity Funds-- $70,373.30  for funds generated at the campuses and 
accounted for in the campus activity special revenue funds committed to the respective 
campus. 

 Child Nutrition Fund--$494,979.16 for funds generated by the child nutrition 
department and accounted for in the child nutrition special revenue fund. 

 Family Crisis Fund--$42.56 for funds generated by interest earnings only for family 
crisis spending. 

 Non-Permanent High School Scholarship (Fund 801)-- $40,621.79 for funds generated 
for awarding student scholarships. 

 Permanent High School Scholarship (Funds 802-805)--$24,842.56 for funds generated 
by interest earnings only for awarding student scholarships.  
 
  

                _____________________________ 
  Attest:              Tommy Turner, President 
                El Campo I.S.D. Board of Trustees 

  ___________________________ 
  David Hodges, Secretary 
  El Campo I.S.D. Board of Trustees 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – October 2013 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2013-2014 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date October 31, 2013 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on September 
27, 2013 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2009-2010 2010-2011 2011-2012 2012-2013 2012-2013

September $655,949.80 $629,351.65 $591,106.98 $629,530.76 $695,282.94

October $970,451.63 $640,667.05 $655,040.01 $710,446.37 $894,925.72

Total $1,626,401.43 $1,270,018.70 $1,246,146.99 $1,339,977.13 $1,590,208.66

November $750,661.87 $865,783.43 $718,579.69 $716,741.33

December $853,561.12 $720,971.25 $355,804.15 $620,159.58

January $880,591.27 $747,638.61 $701,991.20 $771,487.77

February $874,019.06 $594,414.61 $526,943.91 $878,983.83

March $694,107.70 $704,337.28 $656,212.94 $635,776.11

April $846,903.79 $656,212.94 $554,991.73 $561,416.91

May $758,644.83 $620,111.02 $891,849.50 $894,796.41

June $718,912.56 $736,989.79 $751,699.54 $1,003,320.40

July $718,935.08 $658,378.35 $762,236.64 $966,194.37

August $1,463,086.35 $1,172,766.92 $798,167.33 $796,743.84

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of October are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Acceptance of Donation from El Campo Athletic Booster Club 

Summary According to El Campo ISD policy BAA (LEGAL), BOARD 
LEGAL STATUS, POWERS AND DUTIES – the Board shall 
receive bequests and donations or other moneys or funds 
coming legally into its hands in the name of the District.  A 
conveyance, devise, or bequest of property for the benefit of the 
public schools, if not otherwise directed by the donor, vests the 
property in the Board or their successors in office. 

Policy CDC (LEGAL), OTHER REVENUES, GRANTS FROM 
PRIVATE SOURCES further states that – All gifts or bequests 
shall be included among the total receipts of the District which 
are reported in the annual financial statement. 

The Ricebird Booster Club is donating the new scoreboard at 
Ricebird Stadium, valued at $240,000.00 to the school district. 

 

ECISD Board Policy BAA (LEGAL), BOARD LEGAL STATUS, POWERS AND 
DUTIES  

CDC (LEGAL), OTHER REVENUES, GRANTS FROM PRIVATE 
SOURCES 

 

Effective Date November 19, 2013 

 

Previous Board Action The Board periodically accepts donations being made to the 
school district. 

Future Action Expected The Board periodically accepts donations being made to the 
school district. 

 

Background Information and 
Significant Issues 

Donors made contributions to the Ricebird Booster Club for the 
purchase of the new scoreboard.  Major donors have their 
business advertised on the scoreboard.  

 

Fiscal Impact $240,000.00 

 

Student and Public Benefit Students benefit in many ways from the generosity of the El 
Campo community.  The donation of the scoreboard to the 
school district is a prime example. 

 

Action Required 

61



Procedural and Reporting 
Implications 

The new scoreboard will be reported as part of the District’s fixed 
assets. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

 

None. 

Attachments  Letter from Booster Club President, Chris Salyer 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to accept the donation of the 
new scoreboard at Ricebird Stadium, valued at $240,000.00, 
from the Ricebird Booster Club. 

 

Superintendent’s 
Recommendation 

I recommend that you accept the donation of the new 
scoreboard at Ricebird Stadium, valued at $240,000.00, from 
the Ricebird Booster Club as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Acceptance of Donation from Mobley Affiliates 

Summary According to El Campo ISD policy BAA (LEGAL), BOARD 
LEGAL STATUS, POWERS AND DUTIES – the Board shall 
receive bequests and donations or other moneys or funds 
coming legally into its hands in the name of the District.  A 
conveyance, devise, or bequest of property for the benefit of the 
public schools, if not otherwise directed by the donor, vests the 
property in the Board or their successors in office. 

Policy CDC (LEGAL), OTHER REVENUES, GRANTS FROM 
PRIVATE SOURCES further states that – All gifts or bequests 
shall be included among the total receipts of the District which 
are reported in the annual financial statement. 

Mobley Affiliates – Mike Mobley and Yvette Mobley, have 
donated two new press boxes for Ricebird Stadium, valued at 
$187,000.00, to the El Campo Independent School District. 

 

ECISD Board Policy BAA (LEGAL), BOARD LEGAL STATUS, POWERS AND 
DUTIES  

CDC (LEGAL), OTHER REVENUES, GRANTS FROM PRIVATE 
SOURCES 

 

Effective Date November 19, 2013 

 

Previous Board Action The Board periodically accepts donations being made to the 
school district. 

Future Action Expected The Board periodically accepts donations being made to the 
school district. 

 

Background Information and 
Significant Issues 

Scope of Project: 

 Remove old home and visitor press boxes 

 Install new support beams and structure 

 Build, paint and complete two new press boxes 

o Home Press Box 8’ x 60’ with second story 8’ x 
20’ 

o Visitor Press Box 8’ x 40’ 

 Hang new press boxes 

  

Action Required 
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Fiscal Impact $187,000.00 

 

Student and Public Benefit Students benefit in many ways from the generosity of individuals 
from the El Campo community.  The donation of the press boxes 
at Ricebird Stadium is another prime example. 

 

Procedural and Reporting 
Implications 

The new press boxes will be reported as part of the District’s 
fixed assets. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

 

None. 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to accept the donation of two 
new press boxes at Ricebird Stadium, valued at $187,000.00, 
from Mobley Affiliates. 

 

Superintendent’s 
Recommendation 

I recommend that you accept the donation of two new press 
boxes at Ricebird Stadium, valued at $187,000.00, from Mobley 
Affiliates as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of October  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date October 31, 2013 

 

Previous Board Action Approval of 2013-2014 General Operating Budget on August 27, 
2013. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2013 was $8,578,374, which is 31.58% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $27,161,780. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $300,000, leaving an undesignated fund 
balance of $8,278,374; or 30.47% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $2,846,018. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 19.43% of our amended revenue projections; and 
expended 21.26% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$41,178 and our expenditures decreased by ($438,769). 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 10.41% 10.59% 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30%

Oct 19.64% 17.92% 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26%

Nov 26.01% 25.17% 27.97% 23.69% 29.84% 27.07% 30.94% 28.88%

Dec 38.96% 32.11% 41.96% 30.73% 41.60% 33.20% 44.98% 35.39%

Jan 57.38% 39.07% 60.48% 37.99% 64.61% 40.50% 65.81% 42.09%

Feb 68.68% 50.45% 66.83% 48.02% 69.97% 50.83% 71.78% 51.52%

Mar 70.62% 58.65% 68.88% 55.20% 72.10% 57.21% 74.26% 57.69%

Apr 75.39% 65.99% 73.41% 62.72% 77.12% 64.95% 78.68% 65.38%

May 79.21% 72.77% 77.20% 69.62% 81.11% 71.59% 82.15% 71.53%

Jun 85.20% 80.00% 82.93% 76.81% 87.17% 78.14% 87.97% 79.86%

Jul 91.73% 85.63% 89.99% 84.05% 93.70% 85.44% 94.13% 88.19%

Aug 100.10% 98.92% 100.38% 98.74% 100.06% 98.47% 100.17% 98.97%

2013-20142012-20132011-20122010-20112009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,878,419 
has been adjusted by +$72,730 giving us a new adjusted levy of 
$13,951,150; and we have currently collected $35,650 which 
amounts to 0.26% of the adjusted levy.  This leaves an 
uncollected balance of $13,915,500. 

Delinquent collections YTD are $53,574 plus $17,467 in penalty 
and interest. 
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 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Oct 0.00% 0.00% 0.35% 0.31% 0.21% 0.26% 

Nov 2.58% 0.44% 8.60%      9.54% 12.48%  

Dec 32.28% 30.01% 39.54% 34.01% 39.14%  

Jan 81.82% 73.71% 81.26% 84.41% 83.67%  

Feb 93.04% 92.80% 93.50% 94.04% 94.27%  

Mar 94.06% 94.60% 94.95% 95.38% 95.47%  

Apr 94.97% 95.27% 95.52% 96.12% 96.07%  

Jun 95.61% 95.84% 96.26% 96.75% 96.51%  

Jun 96.69% 96.50% 96.67% 97.14% 96.88%  

Jul  96.83% 97.10% 97.65% 97.50%  

Aug 97.48% 97.17% 97.74% 97.90% 97.68%  

Sep 97.60% 97.37% 97.88% 97.98% 97.84%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2012-2013 2013-2014 Difference 2012-2013 2013-2014 Difference

Revenue $2,753,212 $3,061,451 $308,239 $6,091,538 $6,132,717 $41,179

Expenditures $2,365,917 $2,605,545 $239,628 $4,652,358 $4,154,455 ($497,903)

Balance $387,295 $455,906 $68,611 $1,439,180 $1,978,262 $539,082

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – October 31, 2013 

 Tax Collection Recap 2013-2014   

 Cash Flow Report 2013-2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                November 19, 2013

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-13 to 10-31-13
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,776,922 $14,776,922 $307,466 ($14,469,456)

State: $15,207,443 $15,207,443 $5,383,507 ($9,823,936)

Federal: $1,580,846 $1,580,846 $441,743 ($1,139,103)

Other Resources: $0 $0 $0 $0

Total: $31,565,211 $31,565,211 $6,132,717 ($25,432,494)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$31,565,211 $31,781,287 $4,154,455 $2,602,174 $6,756,629 $25,024,658

COMPARISONS TO OCTOBER 31 OF PRIOR YEAR:

 Increase/
2012-2013 2013-2014 Decrease

Revenues: $6,091,539 $6,132,717 $41,178

Expenditures: $7,195,398 $6,756,629 ($438,769)

Cash Position: $11,102,841 $11,519,042 $416,201

PRIOR MONTH CASH  POSITION as of 9/30/13:     $11,141,399

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of  8-31-13: $27,161,780 $8,578,374 31.58% unaudited 

BUDGET AMENDMENTS:
Appropriate funds for Wireless Enhancements from the General Fund Balance $151,001
Appropriate funds for Campus Security Cameras from the General Fund Balance $65,075
NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-13 $13,878,419 $72,730 $13,951,150 35,650 0.26% 0.21% $53,574 $17,467 $106,691

Year To Date 35,650 0.26% 0.21% 53,574 17,467 $106,691 $13,915,500

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2013 - 2014
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2013-2014

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-12 Oct-13 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 19,381 34,802 31,010 1,465,869 3,160,795 5,276,434 1,277,883 140,709 71,371 53,372 44,053 66,683 21,200 11,621,929
5712 Taxes Prior Years 9,927 37,972 46,798 24,023 25,555 18,810 23,749 25,424 9,044 8,184 9,425 26,919 11,995 231,507
5719 Pen, Int, & Other 10,827 15,298 15,539 12,716 11,915 13,365 23,222 22,573 11,161 8,583 9,711 19,150 10,275 166,055
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 5,375 0 4,652 10,027
5740 Other Local Sources 5,278 27,565 3,305 7,577 7,381 8,824 10,590 10,305 10,391 7,441 7,110 12,052 295,656 411,402
5750 Co/Curr Activities 22,571 20,917 22,069 18,778 14,514 3,379 -1,020 39,106 560 -992 107 17,775 2,888 129,977

Total Local Rev: 67,984 136,554 118,721 1,528,962 3,220,159 5,320,811 1,334,424 238,118 102,527 76,588 75,782 142,579 346,666 12,570,897

5800 State Revenue:
5811 Available School Fund 0 37,009 0 58,256 295,568 46,518 46,518 240,487 98,872 108,717 260,270 167,438 71,453 1,535,657
5812 Foundation Entitlement 2,837,245 2,174,905 2,332,810 1,142,910 -30,448 0 0 0 894,497 579,551 1,170,464 1,472,131 1,711,323 12,162,999
5812 Founda Ent-Prior Yr 0 0 0 2,065 0 0 0 0 0 0 0 0 30,035 32,100
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 6,834 0 0 0 0 0 0 0 0 0 6,309 6,309
5831 TRS On-Behalf 103,138 87,327 102,434 0 175,227 87,398 87,516 86,836 86,450 86,839 88,027 86,420 160,071 1,119,233

Total State Rev: 2,940,383 2,299,241 2,442,078 1,203,231 440,347 133,916 134,034 327,323 1,079,819 775,107 1,518,761 1,725,989 1,979,191 14,856,298

5900 Federal Revenue:
5930 Federal 0 124,398 283,668 4,303 0 4,096 0 0 4,690 0 0 0 4,945 142,433

Total Federal Rev: 0 124,398 283,668 4,303 0 4,096 0 0 4,690 0 0 0 4,945 142,433

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 199,850 0 0 0 0 0 0 0 0 0 199,850

Total Other Res: 0 0 0 199,850 0 0 0 0 0 0 0 0 0 199,850

Total Revenue: 3,008,367 2,560,193 2,844,467 2,936,347 3,660,507 5,458,824 1,468,459 565,440 1,187,036 851,695 1,594,543 1,868,568 2,330,803 27,769,478

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,130,298 1,600,937 1,698,951 1,528,502 1,706,826 1,595,645 1,601,359 1,614,841 1,593,517 1,618,071 2,013,708 1,559,322 2,273,327 19,771,420
6200 Contracted Services 190,273 197,996 309,751 288,101 222,780 307,728 413,028 243,810 96,106 355,574 369,547 352,558 389,589 3,427,355
6300 Supplies & Materials 105,692 104,894 87,818 165,974 84,402 162,568 161,160 97,531 130,262 195,472 127,890 163,244 138,906 1,603,574
6400 Other Operating 36,999 190,782 223,652 36,875 46,153 168,530 43,566 26,680 187,960 83,544 282,476 187,464 283,143 1,579,403
6500 Debt Services 0 0 0 500 0 0 95,550 0 0 0 0 0 18,675 994,593
6600 Capital Outlay 36,700 23,207 86,055 0 0 0 13,499 -99 8,690 0 0 66,377 357,734 469,408
8900 Other Uses/Non Operating 0 61,479 0 0 0 0 0 0 0 0 0 185,482 -2,749 244,212

Total Expenditures: 1,499,962 2,179,295 2,406,227 2,019,952 2,060,162 2,234,471 2,328,163 1,982,763 2,016,536 2,252,660 2,793,621 2,514,447 3,458,625 28,089,965

ENDING BALANCE 1,508,405 380,898 438,240 916,394 1,600,344 3,224,353 -859,705 -1,417,322 -829,500 -1,400,966 -1,199,078 -645,879 -1,127,822 -320,487

GF FB as of 8/31/13 8,578,374

10,086,779 10,287,107 10,525,019 11,441,414 13,041,758 16,266,111 15,406,406 13,989,084 13,159,584 11,758,618 10,559,540 9,913,661 8,785,839
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-12 Oct-13 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 731 0 0 831 0 0 1,023 0 0 994 3,579
Foundation Revenue 0
Lunch 32,163 29,957 35,514 23,645 17,303 25,625 27,014 17,723 29,526 26,465 2,397 0 20,398 243,170
Breakfast 7,241 8,493 8,574 8,679 4,917 8,065 8,241 5,169 7,951 6,644 844 0 4,537 71,130
A La Carte 8,563 9,720 9,853 8,607 5,862 7,576 9,000 5,766 10,215 8,603 1,307 0 2,769 78,948
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 52 0 210 3,417 871 280 1,146 535 1,140 398 89 1,435 9,574
Summer Food Service 0 0 0 0 0 0 0 0 0 0 81 92 59 232

Total Local Ren: 47,967 48,222 53,942 41,872 31,499 42,137 45,366 29,804 48,227 43,874 5,027 182 30,193 406,632

5800 State Revenue
5829 Misc St Program Rev. 0 0 1,046 0 0 0 0 0 9,504 0 0 0 0 9,504
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 1,046 0 0 0 0 0 9,504 0 0 0 0 9,504

5900 Federal Revenue
5921 School Breakfast 0 31,461 36,071 36,866 32,962 24,113 28,093 31,840 22,110 37,175 41,672 0 7,437 293,729
5922 National School Lunch 0 94,732 102,977 107,003 97,017 68,117 87,884 98,069 68,386 113,436 127,121 0 24,568 886,331
5923 USDA Donated Com 9,513 7,195 9,513 7,195 7,195 7,195 7,195 7,198 7,195 7,195 7,195 7,195 16,815 95,967
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 0 25,052 25,052

Total Federal Rev: 9,513 133,388 148,562 151,064 137,174 99,425 123,172 137,107 97,691 157,806 175,989 7,195 73,872 1,301,079

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 57,481 181,611 203,550 192,935 168,673 141,562 168,538 166,912 155,421 201,680 181,015 7,377 104,065 1,717,215

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 39,132 44,913 45,692 44,834 45,333 42,157 42,736 43,751 42,658 45,269 56,333 43,036 55,932 536,793
6200 Contracted Services 0 133,987 123,608 94,931 104,452 98,720 49,351 81,196 113,384 100,199 96,090 51,081 26,148 949,540
6300 Supplies & Materials 9,806 7,578 20,610 7,195 7,374 7,307 7,320 7,359 7,520 7,678 7,455 7,757 8,635 90,512
6400 Other Operating 11 144 165 46 122 27 111 21 86 111 159 130 130 1,085
6600 Capital Outlay 0 0 9,243 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 48,948 186,622 199,318 147,006 157,282 148,211 99,518 132,327 163,648 153,257 160,037 102,004 90,846 1,577,931

ENDING BALANCE 8,533 5,242 12,765 58,695 70,086 63,437 132,457 167,041 158,814 207,238 228,216 133,589 146,808 139,284
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2012-13
Sep-13 Oct-12 Oct-13 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,909 3,752 4,640 218,591 474,260 791,935 188,583 21,119 10,712 8,010 6,612 10,008 3,182 1,738,138
5712 Taxes Prior Years 1,258 5,533 6,775 3,302 3,724 2,647 3,378 3,661 1,337 1,115 1,153 3,903 1,645 32,730
5719 Pen, Int, & Other 1,158 1,961 1,928 1,204 1,051 947 2,986 3,093 1,533 1,207 1,265 2,658 1,350 20,229
5742 Earnings Fm Temp Dep 92 162 90 189 370 713 831 778 770 803 783 817 456 6,826

Total Local Rev: 5,417 11,409 13,434 223,286 479,405 796,242 195,777 28,651 14,351 11,136 9,813 17,386 6,633 1,797,924

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 53,770 0 0 0 0 0 0 0 0 0 53,770

Total State Rev: 0 0 0 53,770 0 0 0 0 0 0 0 0 0 53,770

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 5,417 11,409 13,434 277,056 479,405 796,242 195,777 28,651 14,351 11,136 9,813 17,386 6,633 1,851,694

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 335,000 0 0 0 0 0 520,000 855,000
6521 Interest on Bonds 0 0 0 0 0 0 476,084 0 0 0 0 0 469,384 945,469
6599 Other Debt Fees 0 0 0 500 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 0 500 0 0 811,084 400 0 0 0 0 989,384 1,801,369

ENDING BALANCE 5,417 15,243 18,851 295,407 774,812 1,571,055 955,747 983,998 998,350 1,009,485 1,019,298 1,036,684 53,933 50,325

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,071,266 2,753,212 3,061,451 3,406,338 4,308,585 6,396,628 1,832,773 761,003 1,356,809 1,064,510 1,785,372 1,893,331 2,441,501 31,338,387

TOTAL EXP 1,548,910 2,365,917 2,605,545 2,167,458 2,217,444 2,382,682 3,238,766 2,115,490 2,180,184 2,405,917 2,953,658 2,616,451 4,538,855 31,469,264

ENDING BALANCE 1,522,355 1,439,180 1,978,262 3,217,142 5,308,283 9,322,229 7,916,236 6,561,749 5,738,374 4,396,967 3,228,681 2,505,560 408,206
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Consider approval of Local Instructional Materials Committee 

 

Summary In accordance with LOCAL policy I am making a 
recommendation to the Board for the appointment of a local 
Instructional Materials selection committee.  A majority of the 
committee members must be classroom teachers. 

 

ECISD Board Policy EFAA (LOCAL), INSTRUCTIONAL MATERIALS,  SELECTION 
AND ADOPTION 

 

Effective Date November 19, 2013 

 

Previous Board Action The Board annually appoints a local Instructional Materials 
Selection Committee to examine instructional materials on the 
SBOE approved lists, and make recommendations to the Board 
of Trustees. 

 

Future Action Expected After examining all instructional materials reflected on the state 
lists, the instructional materials selection committee shall select 
items for use in the District and recommend the selections to the 
Board for ratification.   

In the event the Board does not ratify all of the selections, the 
reasons must be recorded in the Board minutes.  The committee 
will make other recommendations for selection until the Board 
has ratified all selections. 

 

Background Information and 
Signification Issues 

The State Board of Education adopts a list of approved 
materials.  If a local board selects supplemental instructional 
materials, the district must certify to TEA that the supplemental 
materials, in combination with any other instructional materials 
used by the district, cover the essential knowledge and skills for 
the course. 

 

Fiscal Impact None. 

 

Student and Public Benefit The members of this committee are responsible for selecting the 
instructional materials that will have the greatest positive impact 
on student achievement. 

 

Action Required 
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Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments List of proposed members to the 2013-2014 Instructional 
Materials Selection Committee. 

 

Contact Person(s) Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

 

 

Action Required Motion, second and majority vote to approve recommendations 
for local Instructional Materials Selection Committee. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the staff on the attached 
memo for appointment to this year’s Local Instructional 
Materials Selection Committee as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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To:  Board of Trustees 
  Mark Pool, Superintendent 
 
From:  Kelly Waters 
 
Date:  November 19, 2013 
 
Re:  Instructional Materials Selection and Adoption Committee 
 
The following teachers and administrators will serve on the Instructional Materials 
Selection and Adoption Committee for the 2013-2014 school year: 
 
 
High School 
 

 Sheri Janke – Chemistry / 
Instructional Coach 

 Chris Burrow – Physics 

 Marissa McCoy – Biology / 
Chemistry 

 Anna Zahn – Chemistry 
 
Middle School 
 

 Summer Dorotik – Mathematics 

 Natalie Faas – Science 

 Nikki Rodriguez – Science 

 Jana Fernandez – Science / 
Instructional Coach 

 Shawna Wied – Science 
 
Northside Elementary School 
 

 Jennifer Savino – Mathematics 

 Gwen Johnson – Mathematics / 
Instructional Coach 

 LaShelle Hlavaty – Mathematics 

 Beverly (Kim) Perry – Science 

 Debbie Kallina – Science 
 
Hutchins Elementary School 
 

 Laura Prihoda – Mathematics 

 Kelli Jones – Mathematics 

 Christina Gonzales – Bilingual 

 Laura Diess – Instructional Coach 

 Cindy Mathews – Science 

 Tanya Bunge – Science 
 
 

Myatt Elementary  School 
 

 Cheryl Ener – Mathematics 

 Kimberly Clark – Mathematics 

 Ashley Morton – Science 

 Lisa Weinheimer – Science 

 Delores Janik – Instructional Coach 
 
 
District Administraiton 
 

 Kelly Waters – Assistant 
Superintendent of Curriculum and 
Instruction 
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 Agenda Item Summary Sheet (5 A) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Report on Capital Improvement Projects 

  

Summary  Myatt and Northside Security Entrances and Northside 
Canopy System.  As reported in an email to the Board on 
November 6

th
, a decision has been made to delay this project 

until after the Christmas holidays.  We were scheduled to 
receive proposals and present them for your consideration at 
this meeting, but due to the short timeline necessitated by the 
holiday schedule we believe that we will receive better 
proposals if we delay the project bid process until January with 
Board consideration and the major construction being 
scheduled for Spring Break. 

 Security Cameras.  The overall Security Camera Project is 
85% complete.  All structured cabling at Myatt, Hutchins and 
Northside has been installed and terminated.  All cameras (55) 
have been installed in the ceiling grid or exterior of the 
buildings. 

Early next week, Video-Insight will begin to configure and install 
the NVR’s at Myatt, Hutchins and Northside.  They will assign 
IP addresses to the cameras, and bring them on-line. 

The seven cameras that were added at the middle school have 
been completely installed and are on-line. 

 Wireless Connectivity. The Wireless Connectivity Project is 
50% completed.  The equipment has been ordered and 
received.  The new Firewall and Internet Filter appliances have 
been installed.  This has allowed us to increase our available 
bandwidth from 100 Mbs to 250 Mbs. 

The Wireless Access Points have been configured.  Currently 
waiting on Security Camera installers to clear in order to begin 
the placement of the Wireless Access Points. 

 Ricebird Stadium Public Address System.  Project complete.  
System is installed and operational. 

 Ricebird Stadium Press Boxes.  Project complete. 

 High School Library Upgrades (Furniture, Carpet and 
Paint).  On hold at this time. 

 Recondition of Tennis Court; Top Coat Track and Repair 
Curbs in North and South Curves.  RWS Architects is 
preparing bid specifications for resurfacing the tennis courts, 
overlay on the track, and repair of the drought damage to the 
track curbs.  Once the bid specifications have been prepared 
we will issue a Request for Competitive Sealed Proposals.  The 
project schedule will not begin until after spring tennis season, 
track season and high school graduation. 

Information Only 
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 Replacement of Red Turf at Ricebird Stadium.  Project 
postponed at this time. 

 Parking Lot Repair and Seal Coat.  All bids rejected and 
project postponed to a later date. 

 High School Baseball and Softball Field Complex.   

I have included as attachments Agendas and Minutes of 
Construction Meeting No. 2, held on October 30, 2013; and 
Construction Meeting No. 3, held on November 14, 2013.  

 These documents include: 

o Meeting Agenda 
o Minutes of Previous Meeting 
o Work Completed Since Previous Meeting (including 

pictures) 
o Projected Work Before Next Meeting 
o Materials Delivery Issues and Issues that May Cause 

Delays 
o Submittal Logs 
o RFI (Request for Information ) Logs 
o Change Proposal Requests 
o Discussion of New Issues 

 
 

At the Initial Construction Meeting held on October 10, 2013, 
there were three issues that were brought up: 

o Relocation of sport lighting poles near the berms on the 
foul lines of the baseball field that were in the line-of-
sight for spectators sitting on the berm. 

o Relocation of perimeter fence between the baseball 
batting cages and the outfield baseball fence. 

o Elimination of the dug-out storage buildings (10x12) 
and placement of such on the south end of the baseball 
field batting cages (15x30); and elimination of the curbs 
and interior fencing at the batting cages. 

These issues were closed out at the October 30
th
 meeting: 

o It was determined that the sport lighting poles could not 
be relocated and still provide the same illumination 
without increasing the height of the poles or the number 
of fixtures; both of which would have cost additional 
money. 

o RWS Architects was instructed to prepare a Change 
Proposal for relocation of perimeter fencing 

o RWS Architects was instructed to prepare a Change 
Proposal for the change in storage.  It was also 
determined that a storage building (10x30) would be 
added to the softball field batting cages. 

Value Engineering items discussed at the October 30
th
 meeting 

included: 

o Deletion of windscreens at the baseball and softball 
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bullpens; 

o Replacing the vinyl coated chain link fencing on both 
fields with galvanized chain link fencing. 

 

At Construction Progress Meeting No. 3, held on November 14, 
2013: 

o Change Proposal No. 1 - , and Change Proposal No. 2 
- , were accepted by the District.  (Copies Attached) 

o Decision was made not to delete the windscreens at 
the bullpens. 

o Decision was made not to replace the vinyl coated 
chain link fencing with galvanized chain link fencing. 

 

New issues that were discussed at Construction Progress 
Meeting No. 3 include: 

o Coach Russell Krenek’s request to shorten the distance 
to the outfield fence.  It was determined not to accept 
this request for the following reasons: 

 Elimination of the power alleys and arching the 
outfield fence. 

 The lighting would have to be re-engineered 
and relocated.  (additional cost) 

 The field would have to be re-graded.  
(additional cost) 

 Fencing is scheduled to start next week. 

o Value Engineering items discussed: 

 Reduce the overall length of the raised center 
field fence from 120 ft to 80 ft. 

 Delete grass and/or hydromulch at common 
areas outside fields 

 Install Owner provided electric drinking 
fountains (4) 

 

 High School Auditorium – On October 9
th
, Malcolm Gaus and 

I had a meeting with Rich DuBroc, Katrese Skinner, Carl 
Woodworth, Molly Kresta, and Stanley Petrisky to discuss the 
renovations to the auditorium.  We discussed the scope of work 
for the project and how we might possibly bid the projects with 
alternates to a base proposal.  Malcolm will make a 
presentation to the Board at this meeting, and if the Board 
decides to move forward with the project it could bid as early as 
January or February 2014. 

 Ricebird Stadium Field House and Restrooms.  Malcolm 
Gaus is working with city officials to try to get a variance on the 
number of public restrooms required for the capacity of the 
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stadium.  He plans to present a design concept, scope of work, 
and opinion of probable cost to the Board at the regular 
meeting on December 17

th
.   The basic scope of work includes: 

o Demolition of existing ninth grade field house; 

o Demolition of storage and restroom building beneath 
the home bleachers; 

o Renovation of existing field house to provide space for 
ninth grade and junior varsity teams; and 

o Construction of a new varsity field house with home 
side and visitor side public restrooms.  (Block and brick 
veneer construction.) 

 

Once approved, construction time could be 11-12 months. 

 

 FFA Project Center.  I will be asking the Board at this meeting 
to authorize me to negotiate the purchase of five acres for this 
project. 

 Myatt Elementary School Cafetorium and Classroom 
Addition.  Community Facilities Advisory Committee will be 
appointed at this meeting.  The Committee will also address the 
issue of grade structure and whether it would be more 
advantageous to turn Myatt into an Early Childhood Center with 
Pre-K and Kindergarten and move First Grade to Hutchins. 

  

ECISD Board Policy None. 

Effective Date November 19, 2013 

 

Previous Board Action The Board conducted a Facilities Workshop on June 11, 2013.  These 
projects have been a part of our ongoing discussions since that time. 

Future Action Expected As we move forward with these projects there will be an item on the 
agenda each month to review and/or discuss construction issues. 

 

Background Information and 
Significant Issues 

 

 

None. 

 

 

Fiscal Impact High School Baseball and Softball Field Complex.  Polasek 
Construction, Inc. has issued three Applications and Certification for 
Payment.  Application for Payment No. 1 has been certified by the 
RWS Construction and paid by the El Campo Little League.  
Applications for Payments No. 2 and No. 3 have been posted, but they 
have not yet been certified by RWS.  (Copies of Applications and 
Certification for Payment are attached.) 
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Application for 

Payment

Amount 

Requested

Amount 

Certified

Amount Paid 

by ECLL

Ernest Money 

Paid by ECISD

Balance due 

from ECISD

No. 1 $58,285.35 $58,285.35 $58,285.35 $0.00 $2,386,707.00

No. 2 $51,727.50 $0.00 $0.00 $0.00 $2,386,707.00

No. 3 $114,793.25 $0.00 $0.00 $0.00 $2,386,707.00

Summary $224,806.10 $58,285.35 $58,285.35 $0.00 $2,386,707.00

 

 

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments High School Baseball and Softball Field Complex 

 Construction Progress Meeting No. 2, October 30, 2013 – Agenda 
and Minutes 

 Construction Progress Meeting No. 3, November 14, 2013 – Agenda 
and Minutes 

 Change Proposal No. 1 – Dugout Storage to Batting Cage 

 Change Proposal No. 2 – Relocation of Perimeter Fence 

 Application and Certification for Payment No. 1, June 13, 2012 

 Application and Certification for Payment No. 2, August 26, 2013 

 Application and Certification for Payment No. 3, October 30, 2013 

 

Contact Person(s) Mark Pool, Superintendent of School 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
Business and Operations Report on Auditorium Renovations 

 

Summary On October 9, 2013, Malcolm Gaus and I met with the following 
staff members:  Rich DuBroc, Molly Kresta, Katrese Skinner, 
Carl Woodsworth, Stanley Petrisky, and Jeff Balcar. 

The purpose of the meeting was to review the updated scope of 
work and opinion of probable cost provided by RWS Architects 
during our summer facilities workshop.  We wanted to make 
sure that the scope of work included what the staff has 
recommended, and to determine if the project could be phased 
differently or with alternates to a base proposal that would allow 
the Board to consider funding a portion of the project out of 
General Fund fund balance.  (A copy of the minutes of this 
meeting is attached.)  All staff members have had the 
opportunity to review the minutes of this meeting to make sure 
that we have addressed all concerns. 

Malcolm Gaus will attend the meeting to review with you a 
different way to phase this project based on the input of our staff 
members.  If the Board desires to move forward we can do a 
request for proposals sometime next spring, which will provide 
us with a contractor’s bid amount as opposed to the current 
Opinion of Probable Costs.  We can look at a base proposal with 
alternates and determine how much if any can be funded out of 
fund balance.   

The Community Facilities Advisory Committee will also be 
actively working at that time and could consider part or all of the 
project as part of their recommended “Best Course of Action.” 

 

ECISD Board Policy None. 

 

Effective Date November 19, 2013 

 

Previous Board Action The Auditorium Renovation Project has been discussed a 
number of times since 2007.   

 

Future Action Expected The Board may hold additional workshops and/or take action on 
this project in the future. 

 

Background Information and 
Significant Issues 

Malcolm Gaus will attend the meeting to discuss with you the 
revised scope of work and possible phasing. 

 

Discussion Only 
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Fiscal Impact Unknown at this time.  Depends on final decisions regarding 
proposed projects. 

  

Student and Public Benefit Conservative approach to providing the best facilities possible 
for students and the general public with the funds available. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

 

Attachments  RWS Meeting Report - October 9, 2013 

 
 

Contact Person(s) 

 

Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Business and 
Operations 

  

Action Required Discussion Item Only. 

Superintendent’s 
Recommendation 

None. 

Mark Pool, Superintendent of Schools 
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RWS Meeting Report 
 A R C H I T E C T S  
  
 
Meeting Report  Auditorium Renovations 

Project: High School Auditorium Renovations, El Campo ISD  

Meeting Date: October 9, 2013 

RWS Project No: To Be Determined 
  
 

RWS Architects Incorporated   3100 Timmons Lane, Suite 410   Houston, Texas  77027-9707   (713)621-1651   Fax:(713)621-1677 

 

Attendees: 
Mark Pool (MP)  Superintendent, El Campo ISD 

Rich DuBroc (RD)  Principal, El Campo High School (ECHS) 

Molly Kresta (MK)  CATE: Yearbook/DTP (ECHS) 

Katrese Skinner (KS)  Debate/Com App/UIL Coordinator (ECHS)  

Carl Woodsworth (CW)  Fine Arts/Theater (ECHS) 

Stanley Petrisky (SP)  Choir, (ECHS) 

Jeff Balcar (JB)   Director of Maintenance and Operations, El Campo ISD 

Malcolm C. Gaus (MCG) RWS Architects (RWS) 

 

 

Item Description Action 

1.1 

Introduction 

 Mr. Pool stated to the group the purpose of the meeting was to review 

the previous discussions with the administration and staff that had 

started in 2007 and review the Scope of Work Document that was 

presented to the ECISD School Board on June 12, 2013 and determine if 

the phases that had been formulated by RWS Architects were valid and 

if there was a possibility of more phasing and or alternates that could be 

taken to work within a budget that could be paid for out of fund balance 

and or a part of the proposed Bond Referendum. 

 The discussion was turned over to Malcolm C. Gaus with RWS 

Architects. Copies of the Scope of Work Sheet were provided to the 

group along with an opinion of probable cost for each element of the 

scope of work. Attached to these minutes is a copy of the handouts. 

 

Info 

1.2 

Review of the Scope of Work  

Stage Upgrades 

 SU1 – New Stage Curtain has been completed by the Owner. 

 SU2 – MCG discussed the proscenium opening concept and to carry the 

wood paneling and acoustical treatment to the auditorium walls. 

 SU3 – MCG reviewed the removal of the ramp and the extension of the 

stage to extend out to the existing curb pipe rail element. Front stage 

would be oak or pine flooring and back stage would be flat black 

Masonite. Leading edge of stage would be cased with a raised section 

that would conceal electrical duplex outlets as well as mic jacks and 

other plug and play devices. CW and KS desired to have technology in 

Info 
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Meeting Report Auditorium Renovations 
 -2- October 9, 2013 
 

RWS Architects Incorporated   3100 Timmons Lane, Suite 410 Houston, Texas 77027-5904 (713)621-1651 Fax: (713)621-1677 
 

this raised section to allow for laptop, iPods, MP3 players, or other 

devices that students used to rehearse individually.  

 SU4 – MCG discussed placement of the house lighting backstage for 

band concerts. MP and JB commented that the District standard light 

fixture was to incorporate LED technology. Question as to whether a fly 

gallery would ever be used was address. Yes it would be nice, MP 

indicated we should review this with the Theatrical Consultant and 

establish it as an alternate proposal. For sure the house lights for the back 

stage should be positioned above any possible riggings and curtains. 

 SU5 – MCG reviewed that as part of the proscenium opening renovation 

that the speaker cluster would be concealed in the ceiling furrings and 

possible side walls. Consultation of Mike Matthews with Bayou City 

Interest, Inc. will be employed as he is a local Sound System specialist 

and familiar with El Campo ISD theatrical department and system. The 

new sound board should be capable of having 32-48 channel digital 

mixing with 10 wireless headset/handheld mics and would like hanging 

mics from the back stage area as well as speakers that would allow for 

backstage cueing. 

 SU6 – MCG requested additional information to provide a design for 

this requirement. The current concept is to provide for a building 

addition to the area directly behind the stage that would provide an area 

for both male and female restrooms as well as dressing and to provide 

some type of area for set storage, set design. All ECISD personnel in the 

meeting provide input into what would be desired, they are as follows: 

o Restroom should have handicap accessible water closet only 

o Lavatory should be substituted for a dual purpose utility sink that 

would allow for washing of hands and removal of make-up. A 

shallow stainless steel sink with a T&S Brass hand held spray 

arm Model B-0133 would be desired. On demand water heater in 

lieu of free standing domestic water heater. 

o Dressing area shall have a 20” to 24” deep counter top supported 

by 12” wide drawer cabinets for storage of make-up and brushes. 

Four knee space sections should be provided.  

o Make-up and dressing mirrors shall be well lit with exposed bulb 

lighting across top and at each section divider. Electrical duplex 

receptacles should be place along the bottom edge of the dressing 

mirrors and elsewhere were applicable on the remaining walls. 

o Costume Storage for Dressing should be rod and shelf with shelf 

at 72” AFF for female and dual rod and shelf with top shelf at 72 

lower shelf to be verified by (CW) at 30”. 

o Floor surface may be sealed concrete with floor drains. 

 Set Storage and Set Design area shall be constructed in conjunction with 

the dressing room addition. Access should be off of the back wall 

however it is desired to have the dressing rooms back to back to utilize 

one plumbing chase and also have the set storage close to the Loading 

Dock. Provide 45 Gallon Flammable Liquid Storage Cabinet to hold 

paint supplies and spray paint canisters. Provide Costume Storage and 114
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shelf storage. Existing dressing rooms will be converted to costume 

storage by ECISD maintenance.  

 JB to verify location of nearest sanitary sewer for this addition. 

Auditorium Seating Area Revisions 

 ASR–1 & 2. KS indicated that the rear control booth being enclosed was 

no longer desired but to have more space to work with the lighting and 

sound boards was. It was agreed that the floor plan was adequate for the 

proposed location of the light and sound boards and that a cabinet which 

could be closed would be required. MCG suggested that a light and 

sound work center with a wood tambour roll top cover and lock be 

incorporated into the design. The side spot light platform would remain 

as previously proposed. In addition plug-in at the handicap seating area 

would be provided to facilitate use of the sound and light boards closer 

to the stage for instructional purposes. 

 ASR–3. MCG commented that the house lighting would be changed to 2 

x 2 LED packaged units; JB indicated that 2x2 may not be available at 

this time. In that case 2 x 4 LED fixtures would be used in lieu thereof. 

CW mentioned that it was proposed that the existing 24 circuit dimmer 

panel could be used to drive the new house lighting and a new light 

board would be beneficial to drive the proposed motorized batten just 

below the existing catwalk as well as stage lights. 

 ASR–4 MCG indicated that the catwalk would be off limits to students 

and that only staff and maintenance personnel would have access. A 

metal access ladder with cage would be provided with pulley hoist for 

transfer of tools and supplies. 

 ASR–5 Aisle lighting would be installed to comply with the current 

code. KS requested that the existing aisle lighting control equipment 

which was of museum quality be turned over to ECISD for salvage. 

 ASR–6 Seat Replacement. MCG indicated that there is a possibility that 

the removal of seating at the front of the auditorium to provide handicap 

accessible seating as well as the removal of seating at the rear of the 

auditorium could be scrapped for parts to rebuild those desired seat 

locations throughout the auditorium that are broken or damage. JB is to 

provide MCG a count of the damaged or broken seat. MP requested that 

new seating be priced as the Base Proposal with alternates that would 

replace the seating in the lower section and upper section. Seat sizes 

should also be varied as recommended by auditorium seating 

manufacturers. 

 ASR–7 in conjunction with SU-5 will need to provide for assistive 

listening devices. RD, KS, CW, and SP all agreed that the 10 wireless 

headsets for the performers would be adequate. 

 ASR–8 MCG reviewed the proposed drawing of the acoustical wall 

treatment and wall sconces to dress up the interior of the auditorium and 

to tie in the new Arched Proscenium. KS indicated that the acoustics 

were exceptional under the current condition. MCG acknowledged that 

with the new treatment that an acoustician would be consulted to 

confirm that the acoustical treatment would not diminish the quality of 115
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sound. Additionally the Base Proposal would be to replace the complete 

ceiling system. Alternate proposal would be to replace the ceiling tiles 

and have the existing suspension grid to remain. 

 

Auditorium Entry and Restroom Facilities. 

 AERF – 1 MCG indicated that in order to provide full handicap 

accessible features at the existing restrooms that the fixture count would 

be reduced. With the addition of the dressing facility at the back of the 

stage the additional plumbing fixtures would match existing. This will 

be review with the City of El Campo Building Code Official. 

 AERF – 2 based on the suggestion by MK and CW that something 

needed to be done about the sound and light which traveled through the 

stairwells when the doors to the auditorium were opened, MCG 

proposed a revision to the lobby area of the main entrance that would 

create a vestibule to the entrance to the auditorium that would trap the 

direct light into the stairwell and provide new doors and closures. This 

would also provide for a display case open to the remaining lobby area 

as well as provide for interior wall treatments for bill board displays like 

old time theaters for upcoming events. In addition to the renovations of 

the lobby a ticket booth was suggested to be placed in the middle section 

of exit doors so that an isolated ticket booth could be provided that 

would allow for the selling and taking of tickets for events. 

 AERF – 3 See SU – 6 for discussion of Dressing and Restroom 

Addition. 

 

MEP Revisions 

 MEP – 1 MCG reviewed the previous concept of adding a motorized 

batten that would be suspended from the ceiling below the existing 

catwalk. This item was part of the 2007 through 2010 discussion and a 

structural review of this proposal was completed and recommended 

additional structure be added to the Auditorium Catwalk to support the 

1800 lb motorized batten system. This new lighting system would allow 

for the lighting of the front stage as well as areas behind the existing 

curtain which are hard to light from the current catwalk condition. MK 

also reminded all that the auditorium has the large projection screen 

installed but no projector is capable of projecting the full size screen. 

MCG indicated that the aspect ratio of a projection device that could be 

suspended from the existing auditorium ceiling should be researched by 

the technology department. MCG requested that a proposed projector be 

provided to him to determine a location for the projection of large scale 

medium for all productions. 

 MEP – 2 MCG questioned if there was any problem with the existing air 

units. JB indicated that the current units were fairly new and that they 

hold their own but when the auditorium was at full capacity it was all 

that they could do to hold temperature. MCG commented that we would 

look at this from the MEP side and determine if any additional units to 

pre-treat the units would be beneficial.  116



 
 
Meeting Report Auditorium Renovations 
 -5- October 9, 2013 
 

RWS Architects Incorporated   3100 Timmons Lane, Suite 410 Houston, Texas 77027-5904 (713)621-1651 Fax: (713)621-1677 
 

 MEP – 3 MCG indicated that whatever addition would be added to the 

rear of the stage additional air conditioning roof top units would be used 

to supply air to that area. 

Exterior Renovations 

 ER – 1 Loading Dock, from previous discussion, the loading dock area 

needed to have some work done to it to insure that vehicles could get to 

the dock and not create excessive loads to the sidewalks that would 

adversely affect their strength and stability. Additional bollards needed 

to be placed and a possible loading dock door needed to be added to this 

area. 

 ER – 2. MCG indicated that all doors to the existing facility needed to be 

replaced with new hardware. That was included into the opinion of 

probable cost. 

 

1.3 

 

Review of Phasing 

 A careful review of the phasing that was presented to the Board on June 

12, 2013 was completed with KS taking the lead. It was in general 

agreement that the categories and items broken out into the two phases 

along with the possible alternate proposals were acceptable.  

 The question was asked if there was a scenario where three phases could 

be utilized to provide options to the school board which would help 

reduce the initial cost of the first phase and spread the renovation out so 

that the project was more palatable. In the ensuing discussion it was 

determined that there was in fact a Three Phase Renovation that could 

occur without disrupting the use of the Auditorium for both academics as 

well as community performance. In this scenario the following phases 

would describe the general scope of work 

 Phase One: 

SU-4 House Lighting Backstage 

ASR-3 House Lighting of Auditorium 

ASR-5 Auditorium aisle lighting to meet ADA 

MEP-1 Electrical Lighting Panel and Motorized Batten 

SU-5 Speaker Cluster and Sound Board 

ASR-7 Assistive Listening Devices to meet ADA 

ASR-2 Sound and Lighting Desk at rear of Auditorium 

SU-3 Stage Floor front and back stage, handicap seating 

ASR-4 Catwalk/Roof Access 

ER-1 Loading Dock 

ER-2 New Entry Doors and Hardware 

SU-6 and MEP-3 Set Design/Costume/Storage Addition 

ASR-1 Handicap Seating at front for cross aisle 

AERF-2 Ticket Booth installation. 

AERF-3 Dressing/Restroom Addition 
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 Phase Two: 

SU-2 Proscenium Opening 

ASR-8 Wood and Acoustical Treatment of Auditorium 

Walls. 

 

 Phase Three: 

MEP-2 HVAC Upgrades 

AERF-1 

AERF-2 Display and lobby vestibule 

ASR-6 Replace Seating with Alternate options. 

 

 

 
 

These minutes were prepared to accurately report the discussions, issues, and decisions made at the above referenced 

meeting.  Should any attendee not agree with the statements made above please provide corrections or clarifications in 

writing within ten (10) days of receipt; otherwise, it is deemed all meeting participants are in agreement with the 

contents. 

 

End of Meeting Report 

  
 File 3.4 

 All Attendees 

  
C:\EL Campo ISD Proposed Projects\Auditorium\Word\Meeting Minutes October 9, 2013.doc 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Request to Address the Board by Larry Darnell Lee 

 

Summary On November 2, 2013, following the Sealy football game, 
Sergeant Robert Holder informed Rich DuBroc and I that he had 
issued a Criminal Trespass Warning to Larry Darnell Lee for 
attempting to get a 13-year-old female into his car. 

According to Sergeant Holder, the 13-year-old female student 
and a 14-year-old female student had gone to the parking lot 
during the football game to search for a ring, which she thought 
she might have lost in the car.  Larry Darnell Lee, a 32-year-old 
male, asked the 13-year-old female if she had a boyfriend and 
then attempted to get her to go with him.  Both girls then 
returned to the stands and reported the incident to the 13-year-
old’s mother who reported it to Sergeant Holder.  Sergeant 
Holder then went to the parking lot, located Mr. Lee, issued him 
a Criminal Trespass Warning and directed him to leave the 
premises. 

Mr. Lee has requested that the School District lift the Criminal 
Trespass Warning and I have refused to do so due the 
circumstances that caused the warning to be issued, which were 
reported to me by Officer Holder.  Mr. Lee then asked to be 
placed on the agenda to speak with the Board regarding this 
matter. 

 

ECISD Board Policy BED (LOCAL) – BOARD MEETINGS, PUBLIC PARTICIPATION 

 

Effective Date November 19, 2013 

 

Previous Board Action None. 

Future Action Expected None. 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

Student and Public Benefit Unknown. 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives The Board can direct me to “lift” the Criminal Trespass Warning. 

Discussion Item 
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Other Comments and 
Related Issues 

None. 

 

Attachments Request for Placement of an Item on the Agenda by Larry 
Darnell Lee 

Contact Person(s) Mark Pool, Superintendent of Schools 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
Governance Administrative Regulation for Registered Sex Offenders on 

Campus 

 

Summary According to LOCAL policy the Superintendent and 
administrative staff are responsible for developing and enforcing 
procedures for the operation of the District.  These procedures 
constitute the administrative regulations of the District and 
consist of documents that define standard operating procedure.  
Administrative regulations are subject to Board review but shall 
not be adopted by the Board.  In case of conflict between the 
administrative regulations and policy, policy shall prevail. 

Following last month’s public comment by Ms. Maria Vasquez in 
reference to her grandchildren and that a registered sex offender 
was allowed to pick them up from school, I requested that 
Carolyn Gordon work with campus administrators to review our 
board policies and district procedures. 

Carolyn and her team of administrators met on Thursday, 
November 14

th
, and will have a conference call with Marquette 

Maresh, an attorney we work with from Walsh-Anderson, on 
Monday, November 18

th
. 

 

ECISD Board Policy GKC (LOCAL) – COMMUNITY RELATIONS, VISITORS TO 
THE SCHOOLS 

 

Effective Date November 19, 2013  

 

Previous Board Action Adoption of Board policy GKC (LOCAL) on October 4, 2007 

 

Future Action Expected None 

 

Background Information and 
Significant Issues 

On November 13
th
, I had an email from Marquette Maresh 

informing me that she had had a question from another client 
about campus visitor policies.  She said the inquiry prompted 
her to check the policies of other clients and in doing so she 
discovered a potential issue with our district policy. 

Marquette said that back in 2007 the 80
th
 Legislature added § 

38.022 to the Texas Education Code regarding campus 
visitation by sex offenders.  The statute permits school districts 
to use a computerized database to verify whether a visitor is a 
sex offender, which we currently do. 

Marquette added that the law also requires school districts to 
adopt a policy regarding the action to be taken by the 

Information Only 
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administration of a school campus when a visitor is identified.  
To address the change in the law, TASB issued a model GKC 
(LOCAL) policy as part of Update 81, which we adopted on 
December 18, 2007.  The model policy says that the 
Superintendent and campus administrators will create and 
implement procedures for sex offender visitors that cover seven 
basic areas.  Yet, the model policy did not provide any specific 
guidance as to the development or content of those procedures.  
This resulted in most school districts adopting a local policy that 
imposes a duty to create procedures for sex offender visitors; 
however, many districts did not realize they had obligated 
themselves to create more detailed procedures beyond what is 
reflected in policy. 

I informed Marquette that through a recent issue in our district 
that I had already discovered that we needed to develop an 
administrative regulation and that I had a team of administrators 
working on doing just that.  She offered to provide more specific 
guidance on what such a procedure might include.  She also 
offered to provide the District with a revised version of GKC 
(LOCAL) that addresses the concern. 

She also pointed out that districts have significant discretion in 
how to deal with sex offender visitors. 

 

GKC (LOCAL) states the following with regards to registered sex 
offenders on district premises: 

The Superintendent, working with campus administrators, shall 
develop and implement procedures regarding campus visitors, 
who are identified as sex offenders.  These procedures shall 
address: 

1. Parent rights; 
2. Escort by District personnel; 
3. Access to common areas of the campus; 
4. Access to classrooms; 
5. Drop off and release of students; 
6. Eligibility to serve as volunteers; and 
7. Any other relevant issues. 

 

Fiscal Impact None. 

 

 

Student and Public Benefit Having a written administrative regulation or policy regarding sex 
offender visits to campus will help us to make sure that we 
continue to keep children’s safety as our number one priority. 

 

Procedural and Reporting 
Implications 

Once reviewed by the Board the procedures to deal with sex 
offender visitors to campus will become a part of our official 
Administrative Regulations; or if a revised policy is 
recommended and approved by the Board it will become a part 
of our official board policies. 
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Public Comments None. 

Alternatives None 

 

Other Comments and 
Related Issues 

Our system that checks the state sex offender data basefor 
every visitor that comes to campus now alerts all administrators 
and school resource officers when a registered offender has 
checked in on a particular campus.  We receive a text message 
alert that a registered sex offender has checked in and the 
specific campus.  We also receive an email that links us directly 
to the sex offender database for more detailed information. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Carolyn Gordon, Executive Director of Special Programs and 
Compliance 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Appointment of Community Facilities Advisory Committee 

 

Summary As we move forward with decisions about capital improvement 
needs, a Community Facilities Advisory Committee is being 
appointed to study all of the issues and make a recommendation 
to “best course of action” to the Board of Trustees. 

Specifically, the Board’s charge to the Committee will be: 

The Board of Trustees and Administration of El Campo 
Independent School District respectfully request the assistance 
of the Community Facilities Advisory Committee in developing a 
“best course of action” for addressing facility needs in the 
District, which may include but are not limited to – additional 
elementary classrooms, renovations to high school auditorium, 
construction of a FFA Project Center, Ricebird Stadium field 
house and public restrooms renovations and/or construction.  
Recommendations should be presented that are reflective of the 
ECISD Community, and that adequately consider ECISD 
demographics, educational structure and grade level groupings, 
facilities rehabilitation needs, new facilities needs, financial and 
funding impacts, and timelines for implementation.  General 
solutions and general costs should be the focus rather than 
specific solutions, designs, and costs.  The Committee is 
encouraged to solicit inputs from the ECISD Community but 
recommendations and the “best course of action” should come 
from the appointed committee.  The Board of Trustees and 
Administration pledge their support to the Committee in 
providing data resources for the Committee to handle its charge.  
It is desired that a final report on recommendations and the “best 
course of action” be presented to the Board of Trustees no later 
than June 17, 2014 

 

I anticipate the Committee meeting once per month, at least 
initially, with the initial organizational meeting scheduled for 
December 10, 2013.  I have attached a draft of the proposed 
program of work for the committee. 

 

 

ECISD Board Policy None. 

 

Effective Date November 19, 2013. 

 

 

Action Required 
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Previous Board Action The Board president asked each member of the board to select 
and contact six individuals to serve on the Community Facilities 
Advisory Committee.  The superintendent was asked to select 
eight. 

 

Future Action Expected The expectation is that the Community Facilities Advisory 
Committee will make their final report to the Board of Trustees by 
June 17, 2014. 

 

Background Information and 
Significant Issues 

We are still in the process of compiling and confirming the list of 
individuals who have been nominated and indicated that they are willing 
to serve on the Community Facilities Advisory Committee.  A final list of 
proposed members will be available at the meeting Tuesday evening. 

 The following are those who have been presented for consideration to 
date: 

 

Tommy Turner 

1. David Rose 
2. Anisa Vasquez 
3. Heath Radley 
4. Jeff Fuechec 
5. Mary Jane Kaiser 
6. Gilberto Vela 

 
Cecil Davis 

1. Leon Macha 
2. John Hancock 
3. Tina Gerberman 
4. Joe Freeman 
5. Richard Hernandez 
6. Jack Halliburton 

 
David Hodges 

1. Donald Sutton 
2. Rebecca Creevan 
3. Susie Slattery 
4. Wendy Valenta 
5. A.J. Kresta 
6. Keri Graff 

 
Ralph Novosad 

1. Byron Hlavinka 
2. Daniel Berglund 
3. Duane Korenek 
4. Ken Raska 
5.     
6.       
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J.J. Croix 

1. Tracy Braden 
2. George Willis, IV 
3. Jay Strasner 
4. Barbara Fonseca 
5. Ann Hundl 
6. Wendy Arrambide 

 
James Russell 

1. Chris Elliott 
2. Blake Barger 
3. Ana Rodriguez 
4. Kristi David 
5. Melissa Erwin 
6.     

 
Timmy Supak 

1. Rick Martinez 
2. B.J. Corwin 
3. Scott Blackburn 
4. Jessica Lutrick 
5. Kyle Smith 
6. Britni Key 

 
Mark Pool 

1.     
2.     
3.     
4.     
5.     
6.     
7.     
8.     

 
(I will try to have my names available at the meeting Tuesday evening.  
I wanted to wait until I received names from all Trustees so that I would 
not duplicate nominees.) 
 
 
Committee diversity: 

To date there have been 39 individuals nominated, with eleven still to 
be determined.  The following is a demographic breakdown of those 
nominated so far: 

 White – 32  82.05% 

 Hispanic – 7  17.95% 

 African American – 0 

 Male – 22  56.41% 

 Female – 17  43.59% 

 TDB – 11 
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Fiscal Impact None. 

 
  

Student and Public Benefit Work of this committee should result in a capital improvement program 
that will provide students with an improved learning environment and 
the public with a program that taxpayers can support. 

 

Procedural and Reporting 
Implications 

None. 

 

 

Public Comments None. 

 

Alternatives Decide not to appoint the committee. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Community Facilities Advisory Committee Proposed 
Program of Work 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve the members for 
the Community Facilities Advisory Committee and the Charge 
to the committee. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the members for the 
Community Facilities Advisory Committee and the Charge to 
the committee.   

Mark Pool, Superintendent of Schools 
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Community Facilities Advisory Committee 

Proposed Program of Work 

 

December 10, 2013 

 Introductions 
 

o Board of Trustees 
o Administration 
o Consultants 

 RWS Architects – Malcolm Gaus and/or John Robertson 
 Financial Advisor – Lewis Wilks, U.S. Capital Advisors 

o Committee Members 
 

 Review Board’s Charge to Committee  
 

o The Board of Trustees and Administration of El Campo Independent School District 
respectfully request the assistance of the Community Facilities Advisory Committee in 
developing a “best course of action” for addressing facility needs in the District, which 
may include but are not limited to – additional elementary classrooms, renovations to 
high school auditorium, construction of a FFA Project Center, Ricebird Stadium field 
house and public restrooms renovations and/or construction.  Recommendations should 
be presented that are reflective of the ECISD Community, and that adequately consider 
ECISD demographics, educational structure and grade level groupings, facilities 
rehabilitation needs, new facilities needs, financial and funding impacts, and timelines 
for implementation.  General solutions and general costs should be the focus rather than 
specific solutions, designs, and costs.  The Committee is encouraged to solicit inputs from 
the ECISD Community but recommendations and the “best course of action” should 
come from the appointed committee.  The Board of Trustees and Administration pledge 
their support to the Committee in providing data resources for the Committee to handle 
its charge.  It is desired that a final report on recommendations and the “best course of 
action” be presented to the Board of Trustees no later than June 17, 2014. 
 

 Organization of Committee 
o Elect Committee Chairperson 
o Elect Vice Chairperson 
o Elect Recording Secretary 

 

 Review of Facilities Construction and Financing Over Past Ten Years 
o Middle School 
o High School Practice Gym 
o High School Science Building 
o Ricebird Stadium Track and Turf 
o Secured Entrances for all Elementary Schools 
o Baseball and Softball Fields Complex 
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 Review of potential projects to be considered: 
 

o Myatt Elementary 
 Renovation of existing cafeteria for an office suite and additional classrooms 
 Construction of a new Cafetorium with adequate space for parent meetings and 

student performances 
 Construction of a new classroom wing to replace twelve temporary classrooms 

 
o Hutchins Elementary 

 Consider moving first grade to Hutchins and building the additional classroom 
wing at Hutchins rather than Myatt  
 

o High School Auditorium 
 Consider completion of planned renovations to the high school auditorium 

 
o FFA Project Center 

 Consider plans for development of an FFA Project Center 
 

o Ricebird Stadium 
 Consider demolition of the existing ninth grade field house 
 Consider renovation of the current varsity and junior varsity field house to 

accommodate the junior varsity and ninth grade 
 Consider construction of a new varsity field house with public restrooms  
 Consider demolitions of restroom / storage facility beneath the home stands 

 

 Organization of Subcommittees 
o Elementary Schools 
o Fine Arts 
o FFA 
o Athletics 
o Finance 

 
 Subcommittee Membership 
 Elect Committee Chairperson 
 Elect Vice Chairperson 
 Elect Recording Secretary 

 

 Plan Future Meetings – second Tuesday of each month 
o January 14 
o February 11 
o March 4 (second Tuesday during Spring Break) 
o April 8 
o May 13 

o June 10 
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January 14, 2014 

 

 Debt Management – Lewis Wilks 
o Debt Management for the past ten years 
o Existing debt 
o Considerations for Future Bond Election 

 

 Review Historical Student Demographic and Enrollment Trends – Mark Pool 
 

 Advantages and Disadvantages of Changing Elementary Grade Level Groupings – Kelly Waters 
 

 Subcommittee Meetings 
 

o Elementary Schools 
 Continued Discussion with Kelly Waters 
 Discussions with Malcolm Gaus on Construction Possibilities 

 
o Fine Arts 

 Identify and plan for potential site-visits 
 

o FFA 
 Identify and plan for potential site-visits 

 
o Athletics 

 Identify and plan for potential site-visits 
 

o Finance 
 Report from Tylene Gamble 

 Ten Year Historical Data on Taxable Property Value 
 

 Report from David Bright 

 Ten Year Historical Tax Rate Trends 
 

 Continued discussions with Lewis Wilks 
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February 11, 2014 

 

 Tour Myatt and Hutchins Elementary Campuses 

 

 Subcommittee Reports 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 

 

 Subcommittee Meetings 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 
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March 4, 2014 

 

 Review Elementary Construction Options and Opinions of Probable Cost – Malcolm Gaus 

 

 Subcommittee Reports 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 

 

 Subcommittee Meetings 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 
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April 8, 2014 

 

 Review Process and Procedures for Potential Bond Election – Lewis Wilks 

 

 Subcommittee Reports 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 

 

 Subcommittee Meetings 
 

o Elementary Schools 
 

o Fine Arts 
 

o FFA 
 

o Athletics 
 

o Finance 
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May 13, 2014 

 

 Develop Preliminary Recommendation for Best Course of Action 

 

 

June 9, 2014 

 

 Finalize Recommendation for Best Course of Action 

 

 

June 17, 2014 

 

 Recommend Best Course of Action to Board of Trustees 

 

 

July 15, 2014 

 

 Board Considers Action on Recommended Best Course of Action 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Appoint Northside Center, Inc. Board Members 

 

Summary According to the Bylaws of the Northside Center, Inc., the affairs 
of the corporation shall be managed by its Board of Directors.  
There are nineteen directors and each is to hold office until the 
next annual meeting of members and until his/her successor is 
appointed. The members of the Board of Directors are as 
follows: 

 Four members appointed by the Board of Trustees of 
the El Campo Independent School District. 

 Four members appointed by the El Campo City Council. 

 Seven standing members as follows: 
o President or representative of the El Campo 

Chamber of Commerce & Agriculture; 
o President or representative of the El Campo 

Economic Development Corporation; 
o Superintendent or representative of the El 

Campo Independent School District; 
o El Campo City Manager or representative; 
o President or representative of the City 

Development Corporation; 
o President of Wharton County Junior College; 

and  
o President of University of Houston-Victoria. 

 Four members at large may be appointed for a term by 
the Northside Center, Inc. Board of Directors 

 

Appointed directors are to serve staggered terms.  At the first 
meeting of the Board, members are to draw for their terms of 
office.  At the first drawing, three members shall draw three-year 
terms, three members shall draw two-year terms, and two 
members shall draw one-year terms.  After the first year, all new 
terms of office will be for three years. 

The Northside Center Board did not follow this section of the 
bylaws for some time, so on June 21, 2011, the ECISD Board 
nominated new directors who were reappointed and drew for 
terms on June 27, 2011.  The school’s new representatives 
were: 

 Steve Wernecke – no longer with the district; 

 David Wendt – 2 year term that expires at the end of this 
year; 

 Ralph Novosad and Linda Raun – 3 year terms that will 
expire at the end of 2014. 

 

Action Required 
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ECISD Board Policy None. 

 

Effective Date January 1, 2014 

 

Previous Board Action On June 21, 2011, the Board appointed Steve Wernecke, David 
Wendt, Ralph Novosad, and Linda Raun as the school district’s 
representatives to the Northside Education, Inc. Center Board of 
Directors. 

 

Future Action Expected Annual appointment of school representatives whose terms are 
expiring. 

 

Background Information and 
Signification Issues 

None. 

Fiscal Impact None. 

 

Student and Public Benefit Adult and continuing education facility. 

 

Procedural and Reporting 
Implications 

Nominees will be reported to the Northside Center, Inc. Board of 
Directors at their next regular meeting. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Appoint two representatives. 

Superintendent’s 
Recommendation 

None. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  November 13, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Update on Board Continuing Education 

 

Summary According to LEGAL policy, each Trustee must complete any 
training required by the State Board of Education; and the 
minutes of the last regular meeting of the Board held during a 
calendar year must reflect whether each Trustee has met or is 
delinquent in meeting the training required to be competed as of 
the date of the meeting. 

Continuing education for Board members includes orientation 
sessions, an annual team building session with the Board and 
the Superintendent, and specified hours of continuing education 
based on identified needs. 

The purpose of reviewing the continuing education this month is 
to provide the opportunity to correct any records and/or make up 
any deficiencies prior to the formal record in the minutes in 
December. 

 

ECISD Board Policy BBD (LEGAL), BOARD MEMBERS: TRAINING AND 
ORIENTATION 

 

Effective Date January 1, 2013 through December 31, 2013 

 

Previous Board Action Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Future Action Expected Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Background Information and 
Significant Issues 

According to the Texas Education Code § 11.159, each trustee 
must complete any training required by the State Board of 
Education.  The required training is as follows: 

 

Tier 1 

New Members.  New members shall participate in a local 
orientation session within 60 days before or after their election 
or appointment.  The purpose of this orientation is to familiarize 
new Board members with local Board policies and procedures 
and District goals and priorities. 

All newly elected Board members shall also receive the 
orientation to the Texas Education Code within the first year of 

Information Only 
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service.  The orientation shall be delivered by regional education 
service centers and shall be three hours in length. 

 

Legislative Updates.  After each session of the Texas 
Legislature, each Board member shall receive an updated 
session from a regional education service or any registered 
provider to the basic orientation to the Texas Education Code.  
This update session shall be of sufficient length to familiarize 
Board members with major changes in the Education Code and 
other relevant legal developments related to school governance. 

 

Tier 2 

Team Building.  The entire Board, including all Board 
members, shall annually participate with the Superintendent in a 
team building session facilitated by the regional education 
service center or any registered provider.  The team building 
session shall be of a length deemed appropriate by the Board, 
but generally at least three hours.  The purpose of the team 
building session is to enhance the effectiveness of the Board-
Superintendent team and to assess the continuing education 
needs of the Board-Superintendent team. 

 

Tier 3 

Continuing Education.  In addition to the orientation and team 
building, all Board members shall receive additional continuing 
education on an annual basis.  In the first year of service, Board 
members shall receive at least ten hours of continuing 
education.   

Following the first year of service, Board members shall receive 
at least five hours of continuing education. 

The Board President shall receive continuing education related 
to leadership duties of the Board President as some portion of 
the annual requirement. 

 

Specific Open Meetings Training.  Within 90 days after taking 
the oath of office, each Board member shall complete a course 
of training regarding the responsibilities of the Board and it 
members under Chapter 551 of the Texas Government Code. 

 

Fiscal Impact None. 

  

Student and Public Benefit The Board is the educational policy-making body for the District.  
To effectively meet the challenges of public education, the Board 
and the Superintendent must function together as a leadership 
team.  Continuing education is designed to achieve that end. 
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Procedural and Reporting 
Implications 

At next month’s meeting, the Board President shall publicly read 
the School Board Continuing Education Record, cause it to be 
reflected in the minutes, and provide the information to the 
media. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Chart Summarizing Board Member Continuing 
Education for 2013 

 Individual Board Member Continuing Education Report 

 Overview of Continuing Education Requirements 

 

Contact Person(s) Dianne Cerny, Administrative Assistant to Superintendent 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/15/2013 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Tommy Turner N/A TBD 3.0 Hours 2013 Summer 
Leadership 

Institute 

San Antonio 

9.50 hours 

N/A E 

4.50 
Hours 

Cecil Davis N/A TBD 3.0 Hours 5.0 Hours N/A D  

5.0 
Hours 

Ralph Novosad N/A TBD 3.0 Hours 2013 Summer 
Leadership 

Institute 

San Antonio 

6.00 hours 

N/A E 

1.00 
Hours 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/15/2013 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

David Hodges N/A TBD 3.0 Hours 2013 Summer 
Leadership 

Institute 

San Antonio 

7.00 hours 

N/A E 

2.00 

Hours 

James Russell N/A TBD 3.0 Hours 5.00 Hours N/A D 

5.00 
Hours 

J.J. Croix N/A TBD 3.0 Hours Online Learning 
Center 

Board 
Development 

6.00 Hours 

N/A E 

1.00 
Hours 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/15/2013 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Timmy Supak Tuesday, 
November 19, 

2013 

3.0 Hours 3.0 Hours 10.0 Hours 1.0 Hours D 

 

 

D = Deficient in required hours for current assessment year 

C = Completed required hours for current assessment year 

E = Exceeded required hours for current year 
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Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 J. J.  Croix   ID# 1072252

Printed 11/13/2013

Introduction to Parliamentary Procedures  1.50Virtual LearningOnline Learning Center - Board Development TIER-3 01/16/2013

Outside the Board Room  1.50Virtual LearningOnline Learning Center - Board Development TIER-3 01/16/2013

Overview of the Texas Property Tax System  1.50Virtual LearningOnline Learning Center - Board Development TIER-3 01/16/2013

Short Course: Focused and Productive Board Discussions  0.75Virtual LearningOnline Learning Center - Board Development TIER-3 01/16/2013

Short Course: Working with the Superintendent  0.75Virtual LearningOnline Learning Center - Board Development TIER-3 01/16/2013

Total  hours for Reporting Period 1/1/2013 - 12/31/2013:  6.00

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142
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Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 Cecil  Davis   ID# 1037049

Printed 11/13/2013

 Cecil  Davis has no training data showing for the date range that you entered. The most 

complete credit information is displayed when the "all dates" box is selected. Please hit 

the back button and make another selection. 

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142
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Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 David J. Hodges   ID# 1057398

Printed 11/13/2013

Thursday General Session - Craig Kielburger  1.00 8:00  -  9:15 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Frontline, Not the Firing Line  1.25 9:30  - 10:45 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

School Safety: Arming Teachers vs. Threat Assessment  1.2511:00  - 12:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Keeping Our School Safe  1.25 1:30  -  2:45 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

What Do They Think? Measuring Employee Attitudes  1.25 3:00  -  4:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Friday General Session - Robyn Benincasa  1.00 8:00  -  9:15 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/07/2013

Total  hours for Reporting Period 1/1/2013 - 12/31/2013:  7.00

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142

145



Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 Ralph A. Novosad   ID# 1060299

Printed 11/13/2013

Thursday General Session - Craig Kielburger  1.00 8:00  -  9:15 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Meetings in a Paperless World  1.25 9:30  - 10:45 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

The Good, the Bad, & the Ugly: Handling Public Comment  1.2511:00  - 12:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Making It Work: The Texas State Plan for Gifted Ed  1.25 1:30  -  2:45 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

The Magic of Customer Service  1.25 3:00  -  4:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Total  hours for Reporting Period 1/1/2013 - 12/31/2013:  6.00

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142
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Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 James S. Russell   ID# 1072253

Printed 11/13/2013

 James S. Russell has no training data showing for the date range that you entered. The 

most complete credit information is displayed when the "all dates" box is selected. 

Please hit the back button and make another selection. 

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142
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Reporting Period:  01/01/2013 - 12/31/2013 

Texas Association of School Boards

Board Member Continuing Education Report 

District # 0241903

El Campo ISD

 Tommy  Turner   ID# 1053966

Printed 11/13/2013

Thursday General Session - Craig Kielburger  1.00 8:00  -  9:15 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Let's Talk Governance: The Art of Curriculum Policy  1.25 9:30  - 10:45 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Meeting the Needs of the 'Big Middle': Differentiating  1.2511:00  - 12:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Leading Forward: What TED Has to Teach Us  1.25 1:30  -  2:45 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

The Magic of Customer Service  1.25 3:00  -  4:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/06/2013

Friday General Session - Robyn Benincasa  1.00 8:00  -  9:15 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/07/2013

Individualized Learning Path for Every Student  1.25 9:30  - 10:45 am  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/07/2013

School Safety and Firearms  1.2511:00  - 12:15 pm  San Antonio, Tx2013 Summer Leadership Institute San 

Antonio

TIER-3 06/07/2013

Total  hours for Reporting Period 1/1/2013 - 12/31/2013:  9.50

ATTN Board Members: Because your district, not TASB,  is the official keeper of record for your continuing education credits, you should report any errors or missing training credits to your 

superintendent's secretary rather than to TASB.

ATTN District Personnel: If you have revisions or additions to the training detail contained in this report, please follow the instructions below.

1. If information already listed on the report needs to be revised, the district recordkeeper should mark the necessary change on the report itself and fax it to TASB. Please allow 30 days for 

TASB to post the changes. 

2. If TASB training took place that is not listed on the report and it has been at least 30 days since the training, the recordkeeper should fax TASB a copy of the certificate or credit/scantron form 

provided at the event.  If training documentation has been lost, fax TASB the name of the board member, name and date of the event, name of each session attended and the number of credit hours 

earned for each session.  Please allow 30 days for TASB to post the changes.

3. If non-TASB training took place that is not listed on the report, the recordkeeper should submit the credit on-line. 

                                                   E-Mail:

cec@tasb.org

    Fax:

 512-467-3642  

    TASB Main Number:

 800-580-8272 ext. 2219

Page 1 of 1
Please note:  This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.

 64013142
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Continuing Education Required of 
Local School Board Members 

 
Tier 

 
First Year Board Member 

Experienced 
Board Member 

 
Provider 

 

Local District Orientation 
 

1 
Required within 60 days of 

election or appointment 
(no specified length of time) 

Not required Local district 

Orientation to the Texas Education 
Code 1 3 hours Not required Education Service 

Center 

 

Update to the Texas Education Code 1 
 

Not required 
 

After legislative session: length 
determined by issues addressed 

in legislation 

Any registered 
provider 

Team-building Session/Assessment of 
Continuing Education Needs of the 
Board-Superintendent Team 

2 At least 3 hours At least 3 hours each year Any registered 
provider 

Additional Continuing Education, based 
on assessed needs and the Framework 
for Governance Leadership 

3 At least 10 hours At least 5 hours each year 
 

Any registered 
provider 

 
Continuing Education Required of All 

Elected Public Officials— 
Effective 1/1/2006  

 

First Year Board Member Experienced 
Board Member Provider 

 
 
Open Meetings Training 

 1 hour 
Required within 90 days of 

election or appointment 

 Attorney General’s 
Office or other 

approved provider 
Public Information Act Training (Boards 
may delegate this training to the 
district’s public information coordinator) 
 

 
Check local district policy for any 
board requirement (BBD Local)   

Attorney General’s 
Office or other 

approved provider 

 
If you have questions about continuing education requirements for school board members, please call 800-580-8272, extension 2219 or visit  
LTS.tasb.org. For information about Leadership Team Services (LTS) and its programs and services, go to LTS.tasb.org, or call 800-580-8272, 
extension 6161.                                                                                                                                                                                                                                                              Updated 122008 
 
 

Overview of Continuing Education Requirements for School Board Members 
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Agenda Item Summary Sheet (7 F) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Team of Eight Training 

 

Summary According to policy BBD (LEGAL) BOARD MEMBERS, 
TRAINING AND ORIENTATION, one of the board training 
requirements is an annual team building session with the Board 
and Superintendent.  The policy states that the entire Board, 
including all Board members, shall annually participate with the 
Superintendent in a team building session facilitated by the 
regional education service center or any registered provider. 

The policy states that the purpose of the team building session 
is to enhance the effectiveness of the Board-Superintendent 
team and to assess the continuing education needs of the 
Board-Superintendent team.  This is not unlike what we do with 
our professional employees through self-evaluation and 
determination of individual and collective professional 
development activities.  

 

ECISD Board Policy BBD (LEGAL) - BOARD MEMBERS, TRAINING AND 
OREIENTATION. 

 

Effective Date November 19, 2013 

 

Previous Board Action The Board annually conducts a Team of Eight team-building 
session. 

 

Future Action Expected The Board annually conducts a Team of Eight team-building 
session. 

 

 

Background Information and 
Significant Issues 

I have talked with Charlotte Baker at the Region III Education 
Service Center and she has offered us several options: 

 Charlotte will conduct the training on-site; 

 Team can participate during the NET3; 

 Team can view the recorded session; or 

 She will furnish the materials for me to provide the 
training. 

 

Fiscal Impact Unknown. 

 

Information Item 
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Student and Public Benefit The Board sets an example by leading the way in self-evaluation 
and continuous personal and organizational improvement. 

 

Procedural and Reporting 
Implications 

Training hours will be reported to the TASB. 

 

Public Comments None. 

 

Alternatives Some other team-building activity that will meet the criteria 
specified in statute. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Consensus agreement on whether or not to do training and 
when, 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Team of Eight: 
Superintendent & School 

Board Training 

Scope of  Training 

 HB5—What is the role of  the Team of  Eight? 

Legislation & Communication  

Ten Qualities of  an Effective Team 

 

 

 

Sessions 

provided via 

NET3 - to 

register visit  

www.esc3.net 

Contacts 

Charlotte Baker 

  cbaker@esc3.net 

 

Peggy Van Pelt 

  pvanpelt@esc3.net 

 

Phone: 361-573-0731 

ESC3 Leadership Services 
Presents 

DATE WORKSHOP 

Monday, November 18, 2013 Workshop # 36322 

Wednesday, December 11, 2013 Workshop # 36324 

Wednesday, January 22, 2014 Workshop # 36325 
Region III ESC 
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Agenda Item Summary Sheet (7 G) 
Meeting Date:  November 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 98 

 

Summary Localized Policy Update 98 is the first of two post-legislative 
updates and encompasses changes in law from the 83

rd
 

Legislative Session that have an immediate effect on the 
governance and management of the district.  The significant 
changes to the graduation programs from HB 5 will be included 
in later updates based on the effective dates of most of these 
provisions. 

Local Update 98 addresses several topics, such as: 

 Board member authority; 

 Employee grievances and records; 

 Employee standards of conduct; 

 Reductions in force; 

 Teacher evaluations; 

 School day interruptions;  

 Grading; and  

 Student attendance 
 

Update 99 will be issued in spring 2014 and will address 
remaining legislative changes from the session. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Discussion Only 
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Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Explanatory Notes for TASB Localized Policy Manual 
Update 98 

 Highlighted Policy Changes 

 Vantage Points (separate document) 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 
the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 
double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 
complicated changes—as in an extensive rewrite—may be more difficult to follow. 

For further assistance in understanding changes, please refer to the explanatory notes in 
your Localized Policy Manual update packet or contact your policy consultant. 
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El Campo ISD  
241903  
  
BOARD MEMBERS BBE 
AUTHORITY (LOCAL)  

DATE ISSUED: 10/31/20136/22/2000    1 of 2 
UPDATE 9863  
BBE(LOCAL)-A   

The Board has final authority to determine and interpret the poli-
cies that govern the schools and, subject to the mandates and lim-
its imposed by state and federal authorities, has complete and full 
control of the District.  Board action shall be taken only in meetings 
that comply with the Open Meetings Act.  [See BE(LEGAL)] 

When a proposal is presented to the Board, the Board shall hold 
a discussion shall be held and reach a decision reached.  Although 
there may be dissenting votes, which are a matter of public record, 
each Board decision shall be an action by the whole Board binding 
upon each member.   

Board members as individuals shall not exercise authority over the 
District, its property, or its employees.  Except for appropriate du-
ties and functions of the Board President, an individual member 
may act on behalf of the Board only with the express authorization 
of the Board.  Without such authorization, no individual member 
may commit the Board on any issue.  [See BDAA]   

An individual Board member, acting in his or her official capacity, 
shall have the right to seek information pertaining to District fiscal 
affairs, business transactions, governance, and personnel matters, 
including information that properly may be withheld from members 
of the general public in accordance with the Public Information 
Chapter of the Government Code.  [See GBA] 

If a Board member is not acting in his or her official capacity, 
the Board member has no greater right to District records 
than a member of the public. 

An individual Board memberIndividual members shall not have 
access to confidential student records unless the member is acting 
in his or her official capacity and has a legitimate educational inter-
est in the records in accordance with policy FL.policies 
FL(LEGAL) and (LOCAL). 

A Board member who is denied access to a record under this 
provision may ask the Board to determine whether the record 
should be provided or may file a request under the Public In-
formation Act.  [See GBAA] 

An individual Board memberIndividual members shall seek ac-
cess to records or request copies of records from the Superinten-
dent or other designated custodian of records.  When a custodian 
of records other than the Superintendent provides access to rec-
ords or copies of records to an individual Board memberTrustees, 
the provider shall inform the Superintendent of the records provid-
ed. 

BOARD AUTHORITY 

TRANSACTING 
BUSINESS 

INDIVIDUAL 
AUTHORITY FOR 
COMMITTING THE 
BOARD 

INDIVIDUAL ACCESS 
TO INFORMATION 

LIMITATIONS 

REQUESTS FOR 
RECORDS 
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El Campo ISD  
241903  
  
BOARD MEMBERS BBE 
AUTHORITY (LOCAL)  

DATE ISSUED: 10/31/20136/22/2000   ADOPTED: 2 of 2 
UPDATE 9863  
BBE(LOCAL)-A   

In accordance with law, the District shall track and report any 
requests under this provision, including the cost of respond-
ing to one or more requests by any individual Board member 
for 200 or more pages of material in a 90-day period. 

No individual Board memberIndividual members shall not direct 
or require District employees to prepare reports derived from an 
analysis of information in existing District records or to create a 
new record compiled from information in existing District records.  
Directives to the Superintendent or other custodian of records re-
garding the preparation of reports shall be by Board action.   

At the time a Board member ismembers are provided access to 
confidential records or to reports compiled from such records, the 
Superintendent or other District employee shall advise the Board 
memberthem of thetheir responsibility to comply with confidentiali-
ty requirements.   

If employees, parents, students, or other members of the public 
bring concerns or complaints to an individual Board member, he or 
she shall refer them to the Superintendent or another appropriate 
administrator, who shall proceed according to the applicable com-
plaint policy.  [See (LOCAL) policies at DGBA, FNG, and GF]   

When the concern or complaint directly pertains to the Board’s own 

actions or policy, for which there is no administrative remedy, the 
Board memberTrustee may request that the issue be placed on 
the agenda.   
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The District shall notify parents of students in classrooms in which 
the regular teacher is not “highly qualified,” as required by law. 

Notification shall not be required, however, when:: 

1. The home campus teacher of a secondary school student as-
signed to a DAEP is considered the teacher-of-record; and 

2. The home campus teacher: 

a. Is highly qualified, 

b. Assigns and evaluates the student’s coursework, 

c. Provides substantially the same coursework and uses 
the same grading standards as in the regular classroom, 

d. Has final authority on the coursework grades and the fi-
nal grade for the course, and 

e. Is regularly available for face-to-face consultation with 
the student and the DAEP teacher; and 

3. The DAEP teacher meets all applicable SBEC certification 
requirements. 

All employees who have earned certificates, endorsements, or de-
grees of higher rank since the previous school year shallmust file 
with the Superintendent:: 

1. An official college transcript showing the highest degree 
earned and date conferred. 

2. Proof of the certificate or endorsement. 

The Superintendent or designee shall ensure that contract person-
nel possess valid credentials before issuing contracts. 

The District shall not use an employee’s social security num-
ber as an employee identifier, except for tax purposes [see 
DC].  In accordance with law, the District shall keep an em-
ployee’s social security number confidential.    
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If the Superintendent determines that there is a need to reduce 
personnel costs, the Superintendent shall develop, in consultation 
with the Board as necessary, a plan for reducing costs that may 
include one or more of the following: 

 Salary reductions [see DEAB] 

 Furloughs, if the District has received certification from the 
Commissioner of a reduction in funding under Education 
Code 42.009 [see CBA and DEAB] 

 Reductions in force of contract personnel due to financial exi-
gency, if the District meets the standard for declaring a finan-
cial exigency as defined by the Commissioner [see CEA and 
provisions at REDUCTION IN FORCE DUE TO FINANCIAL 
EXIGENCY, below] 

 Reductions in force of contract personnel due to program 
change [see DFFB] 

 Other means of reducing personnel costs 

A plan to reduce personnel costs may include the reduction of per-
sonnel employed pursuant to employment arrangements not cov-
ered at APPLICABILITY, below. 

 See DCD for the termination at any time of at-will employ-
ment.  

 See DFAB for the termination of a probationary contract at the 
end of the contract period.  

 See DFCA for the termination of a continuing contract. 

 See DCE for the termination at the end of the contract period 
of a contract not governed by Chapter 21 of the Education 
Code. 

The following provisions shall apply when a reduction in force due 
to financial exigency requires: 

1. The nonrenewal or termination of a term contract;  

2. The termination of a probationary contract during the contract 
period; or  

3. The termination of a contract not governed by Chapter 21 of 
the Education Code during the contract period. 

Definitions used in this policy are as follows: 

1. “Nonrenewal” shall mean the termination of a term contract at 

the end of the contract period. 
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2. “Discharge” shall mean termination of a contract during the 

contract period. 

A reduction in force may take place when the Superintendent rec-
ommends and the Board adopts a resolution declaring a financial 
exigency.  [See CEA]  A determination of financial exigency consti-
tutes sufficient reason for nonrenewal or sufficient cause for dis-
charge.   

When a reduction in force is to be implemented, the Superinten-
dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-
grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa-
tory education, or migrant education.   

4. Disciplinary alternative education programs (DAEPs) and oth-
er discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 
instruction to students. 

9. Other Districtwide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 
funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 

employment areas should be: 

1. Combined or adjusted (e.g., “elementary programs” and 

“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 

education programs”); and/or 

GENERAL GROUNDS 

EMPLOYMENT AREAS 
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2. Applied on a Districtwide or campus-wide basis (e.g., “the 

counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 
the employees within an affected employment area when a reduc-
tion in force will not result in the nonrenewal or discharge of all staff 
in the employment area.  The criteria are listed in the order of im-
portance and shall be applied sequentially to the extent necessary 
to identify the employees who least satisfy the criteria and there-
fore are subject to the reduction in force.  For example, if all nec-
essary reductions can be accomplished by applying the first criteri-
on, it is not necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment:  Certifica-
tion, multiple or composite certifications, bilingual certification, 
licensure, endorsement, highly qualified status, and/or spe-
cialized or advanced content-specific training or skills for the 
current or projected assignment. 

2. Performance:  Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, 
consecutive formal appraisals from more than one 
year [see DNA];, whether completed by the District or 
by a previous district; and 

b. Any other written evaluative information, including disci-
plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-
cides that the documented performance differences between 
two or more employees are too insubstantial to rely upon, he 
or she may proceed to apply the remaining criteria in the or-
der listed below.  

3. Extra Duties:  Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, athlet-
ic coach, or activity sponsor. 

4. Professional Background:  Professional education and work 
experience related to the current or projected assignment. 

5. Seniority:  Length of service in the District, as measured from 
the employee’s most recent date of hire. 

The Superintendent shall recommend to the Board the nonrenewal 
or discharge of the identified employees within the affected em-
ployment areas.   
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After considering the Superintendent’s recommendations, the 
Board shall determine the employees to be proposed for nonre-
newal or discharge, as appropriate.   

If the Board votes to propose nonrenewal of one or more employ-
ees, the Board shall specify the manner of hearing in accordance 
with DFBB(LOCAL).   

If the Board votes to propose discharge of one or more employees, 
the Board shall determine whether the hearing will be conducted 
by a TEA-appointed hearing examiner [see DFD] or will be a local 
hearing under Education Code 21.207 [see DFBB].   

The Superintendent or designee shall provide each employee writ-
ten notice of the proposed nonrenewal or discharge, as applicable.  
The notice shall include: 

1. The proposed action, as applicable; 

2. A statement of the reason for the proposed action; and 

3. Notice that the employee is entitled to a hearing of the type 
determined by the Board. 

An employee who has received notice of proposed nonrenewal or 
discharge may apply for available positions for which he or she 
wishes to be considered.  The employee is responsible for review-
ing posted vacancies, submitting an application, and otherwise 
complying with District procedures. 

If the employee meets the District’s objective criteria for the posi-
tion and is the most qualified internal applicant, the District shall 
offer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 

the employee does not request a hearing.   

2. The evidentiary hearing by the independent hearing examiner, 
the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 

An employee receiving notice of proposed discharge from a con-
tract governed by Chapter 21 of the Education Code may request a 
hearing.  The hearing shall be conducted in accordance with DFD 
or the nonrenewal hearing process in DFBB, as determined by the 
Board and specified in the notice of proposed discharge.  
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An employee receiving notice of proposed discharge during the 
period of an employment contract not governed by Chapter 21 of 
the Education Code may request a hearing before the Board or its 
designee in accordance with DCE. 

If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DCE, DFBB, or DFD, as 
applicable, and shall notify the employee in writing. 

If the employee does not request a hearing, the Board shall take 
final action in accordance with DCE, DFBB, or DFD, as applicable, 
and shall notify the employee in writing. 
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This policy shall apply when a reduction in force due to a program 
change requires the nonrenewal of a term contract.  A program 
change may be due to, for example, a redirection of resources; ef-
forts to improve efficiency; a change in enrollment; a lack of stu-
dent response to particular course offerings; legislative revisions to 
programs; or a reorganization or consolidation of two or more indi-
vidual schools, departments, or school districts.   

Definitions used in this policy are as follows: 

1. “Program change” shall mean any elimination, curtailment, or 

reorganization of a program, department, school operation, or 
curriculum offering, including, for example, a change in cur-
riculum objectives; a modification of the master schedule; the 
restructuring of an instructional delivery method; or a modifi-
cation or reorganization of staffing patterns in a department, 
on a particular campus, or Districtwide.  

2. “Nonrenewal” shall mean the termination of a term contract at 
the end of the contract period. 

A reduction in force may take place when the Superintendent rec-
ommends and the Board approves a program change.  A determi-
nation of a program change constitutes sufficient reason for nonre-
newal.   

When a reduction in force is to be implemented, the Superinten-
dent shall recommend the employment areas to be affected.   

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-
grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa-
tory education, or migrant education.   

4. Disciplinary alternative education programs (DAEPs) and oth-
er discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 
instruction to students. 
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9. Other Districtwide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 
funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 
employment areas should be: 

1. Combined or adjusted (e.g., “elementary programs” and 

“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 

education programs”); and/or 

2. Applied on a Districtwide or campus-wide basis (e.g., “the 

counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 
the employees within an affected employment area when a pro-
gram change will not result in the nonrenewal of all staff in the em-
ployment area.  The criteria are listed in the order of importance 
and shall be applied sequentially to the extent necessary to identify 
the employees who least satisfy the criteria and therefore are sub-
ject to the reduction in force.  For example, if all necessary reduc-
tions can be accomplished by applying the first criterion, it is not 
necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment:  Certifica-
tion, multiple or composite certifications, bilingual certification, 
licensure, endorsement, highly qualified status, and/or spe-
cialized or advanced content-specific training or skills for the 
current or projected assignment. 

2. Performance:  Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, 
consecutive formal appraisals from more than one 
year [see DNA];, whether completed by the District or 
by a previous district; and 

b. Any other written evaluative information, including disci-
plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-
cides that the documented performance differences between 

CRITERIA FOR 
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two or more employees are too insubstantial to rely upon, he 
or she may proceed to apply the remaining criteria in the or-
der listed below.  

3. Extra Duties:  Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, athlet-
ic coach, or activity sponsor. 

4. Professional Background:  Professional education and work 
experience related to the current or projected assignment. 

5. Seniority:  Length of service in the District, as measured from 
the employee’s most recent date of hire. 

The Superintendent shall recommend to the Board the nonrenewal 
of the identified employees within the affected employment areas.   

After considering the Superintendent’s recommendations, the 
Board shall determine the employees to be proposed for nonre-
newal, as appropriate.  If the Board votes to propose nonrenewal 
of one or more employees, the Board shall specify the manner of 
hearing in accordance with DFBB(LOCAL).   

The Superintendent or designee shall provide each employee writ-
ten notice of the proposed nonrenewal.  The notice shall include a 
statement of the reason for the proposed action and notice that the 
employee is entitled to a hearing of the type determined by the 
Board. 

An employee who has received notice of proposed nonrenewal 
may apply for available positions for which he or she wishes to be 
considered.  The employee is responsible for reviewing posted va-
cancies, submitting an application, and otherwise complying with 
District procedures. 

If the employee meets the District’s objective criteria for the posi-
tion and is the most qualified internal applicant, the District shall 
offer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 

the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing examin-
er, the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing.   

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 
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If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DFBB and shall notify the 
employee in writing. 

If the employee does not request a hearing, the Board shall take 
final action in accordance with DFBB and shall notify the employee 
in writing. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Employee complaints shall be filed in accordance with this policy, 
except as provided below: 

1. Complaints alleging discrimination, including violations of Title 
IX (gender), Title VII (sex, race, color, religion, national origin), 
ADEA (age), or Section 504 (disability), shall be submitted in 
accordance with DIA. 

2. Complaints alleging certain forms of harassment, including 
harassment by a supervisor and violation of Title VII, shall be 
submitted in accordance with DIA. 

3. Complaints concerning retaliation relating to discrimination 
and harassment shall be submitted in accordance with DIA. 

4. Complaints concerning instructional materials shall be submit-
ted in accordance with EFA. 

5. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with CKE. 

6. Complaints concerning the proposed nonrenewal of a term 
contract issued under Chapter 21 of the Education Code shall 
be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or 
continuing contract issued under Chapter 21 of the Education 
Code during the contract term shall be submitted in accord-
ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy. 

The Board encourages employees to discuss their concerns and 
complaints through informal conferences with their supervisor, 
principal, or other appropriate administrator. 

Concerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level.  

Employees shall not be prohibited from communicating with a 
member of the Board regarding District operations except when 
communication between an employee and a Board member would 
be inappropriate because of a pending hearing or appeal related to 
the employee. 
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If an informal conference regarding a complaint fails to reach the 
outcome requested by the employee, he or she may initiate the 
formal process described below by timely filing a written complaint 
form. 

Even after initiating the formal complaint process, employees are 
encouraged to seek informal resolution of their concerns.  An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 
law and may be made to the Superintendent or designee beginning 
at Level Two.  Time lines for the employee and the District set out 
in this policy may be shortened to allow the Board to make a final 
decision within 60 calendar days of the initiation of the complaint.  
[See DG] 

Complaints alleging a violation of law by a supervisor may be made 
to the Superintendent or designee.  Complaints alleging a violation 
of law by the Superintendent may be made directly to the Board or 
designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 
fax, or U.S. Mail.  Hand-delivered filings shall be timely filed if re-
ceived by the appropriate administrator or designee by the close of 
business on the deadline.  Fax filings shall be timely filed if they 
are received on or before the deadline, as indicated by the 
date/time shown on the fax copy.  Mail filings shall be timely filed if 
they are postmarked by U.S. Mail on or before the deadline and 
received by the appropriate administrator or designated repre-
sentative no more than three days after the deadline. 

At Levels One and Two, “response” shall mean a written communi-
cation to the employee from the appropriate administrator.  Re-
sponses may be hand-delivered or sent by U.S. Mail to the em-
ployee’s mailing address of record.  Mailed responses shall be 
timely if they are postmarked by U.S. Mail on or before the dead-
line. 

“Days” shall mean District business days, unless otherwise noted.  

In calculating time lines under this policy, the day a document is 
filed is “day zero.”  The following business day is “day one.” 
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“Representative” shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em-
ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-
tice to the District at any level of this process.  The representative 
may participate in person or by telephone conference call.  If 
the employee designates a representative with fewer than three 
days’ notice to the District before a scheduled conference or hear-
ing, the District may reschedule the conference or hearing to a lat-
er date, if desired, in order to include the District’s counsel.  The 

District may be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint.  Employees shall not bring 
separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint. 

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 
the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the employee, at any 
point during the complaint process.  The employee may appeal the 
dismissal by seeking review in writing within ten days from the date 
of the written dismissal notice, starting at the level at which the 
complaint was dismissed.  Such appeal shall be limited to the issue 
of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Complaints under this policy shall be submitted in writing on a form 
provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form.  If the employee does not have cop-
ies of these documents, they may be presented at the Level One 
conference.  After the Level One conference, no new documents 
may be submitted by the employee unless the employee did not 
know the documents existed before the Level One conference. 

A complaint form that is incomplete in any material aspect may be 
dismissed, but may be refiled with all the required information if the 
refiling is within the designated time for filing a complaint. 
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As provided by law, an employee shall be permitted to make an 
audio recording of a conference or hearing under this policy at 
which the substance of the employee’s complaint is discussed.  

The employee shall notify all attendees present that an audio re-
cording is taking place.. 

Complaint forms must be filed:: 

1. Within 15 days of the date the employee first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, employees on a school campus shall 
file Level One complaints with the campus principal; other 
District employees shall file Level One complaints with their 
immediate supervisor. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
hold a conference with the employee within ten days after receipt 
of the written complaint.  The administrator may set reasonable 
time limits for the conference.  

The administrator shall provide the employee a written response 
within ten days following the conference.  The written response 
shall set forth the basis of the decision.  In reaching a decision, the 
administrator may consider information provided at the Level One 
conference and any other relevant documents or information the 
administrator believes will help resolve the complaint. 

If the employee did not receive the relief requested at Level One or 
if the time for a response has expired, the employee may request a 
conference with the Superintendent or designee to appeal the Lev-
el One decision. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One 
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response or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator.  The employee may request a copy of 
the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall hold a conference within ten 
days after the appeal notice is filed.  The conference shall be lim-
ited to the issues presented by the employee at Level One and 
identified in the Level Two appeal notice.  At the conference, the 
employee may provide information concerning any documents or 
information relied upon by the administration for the Level One de-
cision.  The Superintendent or designee may set reasonable time 
limits for the conference. 

The Superintendent or designee shall provide the employee a writ-
ten response within ten days following the conference.  The written 
response shall set forth the basis of the decision.  In reaching a 
decision, the Superintendent or designee may consider the Level 
One record, information provided at the Level Two conference, and 
any other relevant documents or information the Superintendent or 
designee believes will help resolve the complaint.  

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 
if the time for a response has expired, the employee may appeal 
the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the Lev-
el Two response deadline. 

LEVEL THREE 
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The Superintendent or designee shall inform the employee of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal.  The employee may request a copy of the 
Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

If at the Level Three hearing the administration intends to rely on 
evidence not included in the Level Two record, the administration 
shall provide the employee notice of the nature of the evidence at 
least three days before the hearing. 

The District shall determine whether the complaint will be present-
ed in open or closed meeting in accordance with the Texas Open 
Meetings Act and other applicable law.  [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the employee and 
administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board.  The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation.  The Level Three presentation, including the presen-
tation by the employee or the employee’s representative, any 

presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

The Board shall then consider the complaint.  It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting.  If the Board does not 
make a decision regarding the complaint by the end of the next 
regularly scheduled meeting, the lack of a response by the Board 
upholds the administrative decision at Level Two. 
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Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards.  [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 
students, parents, other employees, and members of the communi-
ty and shall work cooperatively with others to serve the best inter-
ests of the District. 

An employee wishing to express concern, complaints, or criticism 
shall do so through appropriate channels.  [See DGBA] 

Each employee shall comply with the standards of conduct set out 
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to 
his or her status as a District employee.  Violation of any policies, 
regulations, or guidelines may result in disciplinary action, including 
termination of employment.  [See DCD and DF series] 

Electronic media includes all forms of social media, such as text 
messaging, instant messaging, electronic mail (e-mail), Web logs 
(blogs), electronic forums (chat rooms), video-sharing Web sites, 
editorial comments posted on the Internet, and social network 
sites.  Electronic media also includes all forms of telecommunica-
tion, such as landlines, cell phones, and Web-based applications. 

In accordance with administrative regulations, a certified or li-
censed employee, or any other employee designated in writing by 
the Superintendent or a campus principal, may use electronic me-
dia to communicate with currently enrolled students about matters 
within the scope of the employee’s professional responsibilities.  All 
other employees are prohibited from using electronic media to 
communicate directly with students who are currently enrolled in 
the District.  The regulations shall address: 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 
messaging to communicate with students; and  

3. Other matters deemed appropriate by the Superintendent or 
designee. 

Each employee shall comply with the District’s requirements for 

records retention and destruction to the extent those requirements 
apply to electronic media.  [See CPC] 

An employee shall be held to the same professional standards in 
his or her public use of electronic media as for any other public 
conduct.  If an employee’s use of electronic media violates state or 

VIOLATIONS OF 
STANDARDS OF 
CONDUCT 

ELECTRONIC MEDIA 

USE WITH 
STUDENTS 

PERSONAL USE 

200



El Campo ISD  
241903  
  
EMPLOYEE STANDARDS OF CONDUCT DH 
 (LOCAL) 

 

DATE ISSUED: 10/31/20133/7/2012    2 of 4 
UPDATE 9893  
DH(LOCAL)-A  

 

federal law or District policy, or interferes with the employee’s abil-
ity to effectively perform his or her job duties, the employee is sub-
ject to disciplinary action, up to and including termination of em-
ployment. 

Each employee shall adhere to District safety rules and regulations 
and shall report unsafe conditions or practices to the appropriate 
supervisor. 

An employee shall not engage in prohibited harassment, including 
sexual harassment, of: 

1. Other employees.  [See DIA] 

2. Students.  [See FFH; see FFG regarding child abuse and ne-
glect] 

While acting in the course of employment, an employee shall not 
engage in prohibited harassment, including sexual harassment, of 
other persons, including Board members, vendors, contractors, 
volunteers, or parents. 

An employee shall report child abuse or neglect as required 
by law.  [See FFG] 

An employee shall not form romantic or other inappropriate social 
relationships with students.  Any sexual relationship between a 
student and a District employee is always prohibited, even if con-
sensual.  [See FFH] 

An employee shall not use tobacco products on District premises, 
in District vehicles, or at school or school-related activities.  [See 
also GKA] 

An employee shall not manufacture, distribute, dispense, possess, 
use, or be under the influence of any of the following substances 
during working hours while at school or at school-related activities 
during or outside of usual working hours: 

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate. 

2. Alcohol or any alcoholic beverage. 

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation. 

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug. 
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An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance. 

An employee who manufactures, possesses, or dispenses a sub-
stance listed above as part of the employee’s job responsibilities, 
or who uses a drug authorized by a licensed physician prescribed 
for the employee’s personal use shall not be considered to have 
violated this policy. 

Each employee shall be given a copy of the District’s notice regard-
ing drug-free schools.  [See DI(EXHIBIT)] 

A copy of this policy, a purpose of which is to eliminate drug abuse 
from the workplace, shall be provided to each employee at the be-
ginning of each year or upon employment. 

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction, 
no contest or guilty plea, or other adjudication of the employee for 
any felony, any offense involving moral turpitude, and any of the 
other offenses as indicated below: 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 
means to obtain or alter any certificate or permit that would 
entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 
school-sponsored activity; or 

4. Crimes involving moral turpitude, which include: 

 Dishonesty; fraud; deceit; theft; misrepresentation; 

 Deliberate violence; 

 Base, vile, or depraved acts that are intended to arouse 
or gratify the sexual desire of the actor; 

 Felony possession or conspiracy to possess, or any 
misdemeanor or felony transfer, sale, distribution, or 
conspiracy to transfer, sell, or distribute any controlled 
substance defined in Chapter 481 of the Health and 
Safety Code; 

 Felony driving while intoxicated (DWI); or 

 Acts constituting abuse or neglect under the Texas Fami-
ly Code. 
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An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with 
any additional standards established by his or her supervisor and 
approved by the Superintendent. 
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The formal appraisal of District teachers shall be in accord-
ance with the Professional Development and Appraisal Sys-
tem (PDAS). 

District teachers shall be appraised annually, except teachers who 
are eligible for less frequent evaluations in accordance with law 
[see DNA(LEGAL)] and the following local criteria established in 
this policy..  The eligible teacher shall: 

1. Components of Be on an educator term contract; 

2. Be SBEC certified; 

3. Receive a Proficient rating for three consecutive years; 

4. Not be new to the teaching assignment; 

5. Not be new to the campus; 

Eligible teachers shall be appraised every fifth year. 

During any school year when a complete Professional Develop-
ment and Appraisal System (PDAS) is not scheduled for an eligible 
teacher, either the teacher or the principal may require that an ap-
praisal be conducted by providing written notice to the other party. 

In the years that PDAS is not scheduled for an eligible teacher, an 
annual review process, such as developed by the District- or cam-
pus-level decision-making committee shall consist of: 

1. Informal classroom observations and walk-throughs, shall 
be conducted more frequently as necessary to ensure 
that teachers receive appropriate guidance. 

2. All the regular PDAS procedures and requirements excluding, 
however, the teacher self report, formal observation, and the 
portions of the summative conference documentation refer-
ring to the formal observations.  At the request of the teacher, 
the principal shall conduct a summative conference. 

The alternative annual review process shall produce a written doc-
ument to be presented to the teacher, signed by the teacher and 
supervisor, and maintained in the personnel file. 

The annual appraisal of District teachers not eligible for less fre-
quent evaluations shall be in accordance with the Professional De-
velopment and Appraisal System (PDAS). 

The District shall establish an appraisal calendar each year. 
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In addition to those days on which observations are prohibited by 
law [see DNA(LEGAL)], the District shall not schedule observations 
on the day before and the day after a school holiday, October 31, 
days scheduled for a teacher’s appraisalend-of-semester or end-
of-year examinations, or days scheduled for state-mandated as-
sessment or other standardized tests. 

First classroom observations of teachers shall be scheduled within 
a one-week window. 

The list of qualified appraisers who may appraise a teacher in 
place of the teacher’s supervisor shall be approved by the Board. 

Upon a teacher’s request for a second appraiser, the Superinten-
dent or designee shall select the second appraiser from a pre-
established roster of trained appraisers. 

Second appraisals shall be unscheduled. 

The Board shall ensure that the Superintendent or designee 
establishesestablish procedures regarding how domain scores 
from first and second PDAS appraisals will be used. 

To be eligible for less-than-annual evaluations under the 
PDAS a teacher shall: 

1. Be employed on an educator term contract; 

2. Hold SBEC certification; 

3. Have received a Proficient rating on the last three con-
secutive appraisals; 

4. Have served in the current teaching assignment for at 
least one year; and 

5. Have served on the current campus for at least one year. 

Eligible teachers shall be appraised every five years. 

During any school year when a complete appraisal is not 
scheduled for an eligible teacher, either the teacher or the 
principal may require that an appraisal be conducted by 
providing written notice to the other party. 

In the years that a PDAS appraisal is not scheduled for an eli-
gible teacher, the District shall conduct an annual review in 
accordance with a process developed by the District- and 
campus-level evaluative information need not be considered prior 
to a decision-making committees.  
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The annual review process shall produce a written document 
to be presented to the teacher, signed by the teacher and su-
pervisor, and maintained in the personnel file.terminate a pro-
bationary contract at the end of the contract term.  [See 
DFAB(LEGAL)] 

The regular PDAS procedures and requirements shall not ap-
ply to the annual review process. 

When relevant to decisions regarding term contracts, written eval-
uations of a teacher’s performance, as documented to date, and 
any other information the administration deems appropriate, shall 
be considered in decisions affecting contract status. 

Complaints regarding teacher appraisal shall be addressed in ac-
accordance with DGBA(LOCAL). 
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The District shall establish instructional objectives that relate to the 
essential knowledge and skills for grade-level subjects or courses.  
These objectives shall address the skills needed for successful 
performance in the next grade or next course in a sequence of 
courses. 

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District 
objectives. 

The Superintendent or designee shall ensure that each campus or 
instructional level develops guidelines for teachers to follow in de-
termining grades for students.  These guidelines shall ensure that 
grading reflects a student’s relative mastery of an assignment and 

that a sufficient number of grades are taken to support the grade 
average assigned.  Guidelines for grading shall be clearly commu-
nicated to students and parents. 

The District shall permit a student who meets the criteria de-
tailed in theIn accordance with grading guidelines, a student may 
be permitted a reasonable opportunity to redo an assignment or 
retake a test for which the student received a failing grade. 

The District shall issue grade reports/report cards every ninenine 
weeks on a form approved by the Superintendent or designee.  
Performance shall be measured in accordance with this policy and 
the standards established in EIE. 

Interim progress reports shall be issued for all students after the 
third week and the sixththird week and sixth week of each grad-
ing period.  Supplemental progress reports may be issued at the 
teacher’s discretion. 

In addition to conferences scheduled on the campus calendar, con-
ferences may be requested by a teacher or parent as needed.  
Parents shall be notified every nine weeks of the opportunity for a 
parent/teacher conference. 

A student found to have engaged in academic dishonesty shall be 
subject to grade penalties on assignments or tests and disciplinary 
penalties in accordance with the Student Code of Conduct.  Aca-
demic dishonesty includes cheating or copying the work of another 
student, plagiarism, and unauthorized communication between 
students during an examination.  The determination that a student 
has engaged in academic dishonesty shall be based on the judg-
ment of the classroom teacher or another supervising professional 
employee, taking into consideration written materials, observation, 
or information from students. 
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Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court 
action as provided by law. 

A student who voluntarily attends school after the student’s 18th 
birthday shall be required to attend school until the end of the 
school year. 

The District shall excuse a student for up to two days during 
the student’s junior year and up to two days during the stu-
dent’s senior yearA student shall be excused for up to two days 
during the student's junior year and up to two days during the 
student's senior year to visit an accredited institution of higher edu-
cation.  A student shall be required to submit verification of such 
visits in accordance with administrative regulations. 

The District shall excuse a student for up to two days per 
school year to serve as an early voting or election clerk.  A 
student shall be required to submit verification of service in 
accordance with administrative regulations. 

The District may initiate withdrawal of a student under the age of 
18 for nonattendance under the following conditions: 

1. The student has been absent ten consecutive school days; 
and 

2. Repeated efforts by the attendance officer and/or principal to 
locate the student have been unsuccessful. 

For withdrawal of students 18 or older, see FEA(LEGAL). 

When the District becomes aware that a student is being or will be 
homeschooled, the Superintendent or designee may request in 
writing a letter of notification from the parents of their intention to 
homeschool using a curriculum designed to meet basic education 
goals of reading, spelling, grammar, mathematics, and a study of 
good citizenship. 

If the parents refuse to submit a letter of notification or if the District 
has evidence that the school-age child is not being homeschooled 
within legal requirements, the District may investigate further and, if 
warranted, shall pursue legal action to enforce the compulsory at-
tendance law. 
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The Board shall establish an attendance committee or as many 
committees as necessary for efficient implementation of Education 
Code 25.092. 

The committee shall consist of ten members with no fewer than 
four to make a quorum.  Committee members shall serve for one 
school year.  The Superintendent or designee shall make the spe-
cific appointments in accordance with legal requirements. 

A student and the student’s parent or guardian shall be given writ-
ten notice prior to and at such time when a student’s attendance in 
any class drops below 90 percent of the days the class is offered. 

When a student’s attendance drops below 90 percent but remains 

at least at 75 percent of the days the class is offered, the student 
may earn credit for the class or a final grade by completing a plan 
approved by the principal.  This plan must provide for the student 
to meet the instructional requirements of the class as determined 
by the principal. 

If the student fails to successfully complete the plan, or when a 
student’s attendance drops below 75 percent of the days the class 

is offered, the student, parent, or representative may request 
award of credit or a final grade by submitting a written petition 
with supporting documentation to the appropriate attendance 
committee. 

Petitions for credit or a final grade may be filed at any time the 
student receives notice but, in any event, no later than 30 days af-
ter the last day of classes. 

Campus principals may review documentation, such as parents’ 

notes and doctors’ notes, to verify extenuating circumstances and 

may recommend to the attendance committee that documented 
absences be excused. 

The attendance committee shall review the student’s entire attend-
ance record and the reasons for absences and shall determine 
whether to award credit or a final grade..  The committee may al-
so, whether a petition is filed or not, review the records of all stu-
dents whose attendance drops below 90 percent of the days the 
class is offered. 

Students who have lost credit or have not received a final grade 
because of excessive absences may regain credit or be awarded 
a final grade by fulfilling the requirements established by the at-
tendance committee. 

When a student’s absence for personal illness exceeds five con-
secutive days, the principal or attendance committee may require 
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that the student present a statement from a physician or health 
clinic verifying the illness or condition that caused the student’s ex-
tended absence from school as a condition of classifying the ab-
sence as one for which there are extenuating circumstances. 

If a student has established a questionable pattern of absences, 
the principal or attendance committee may require that a student 
present a physician’s or clinic’s statement of illness after a single 

day’s absence as a condition of classifying the absence as one for 
which there are extenuating circumstances. 

The attendance committee shall adhere to the following guidelines 
to determine attendance for award of credit or a final grade: 

1. All absences shall be considered in determining whether a 
student has attended the required percentage of days.  If 
makeup work is completed satisfactorily, excused absences 
that are allowed under compulsory attendance 
requirementsfor the following reasons shall be considered 
days of attendance for this purpose.  [See FEA(LEGAL) at 
EXCUSED ABSENCES FOR COMPULSORY ATTENDANCE 
DETERMINATIONS]: 

a. Religious holy days;  

b. Required court appearances;  

c. Activities related to obtaining U.S. citizenship;  

d. Serving as an election clerk; 

e. Visiting an institution of higher education [see FEA]; and 

f. Health-care appointments. 

[See FEB] 

2. A transfer or migrant student incurs absences only after his or 
her enrollment in the District. 

3. In reaching consensus regarding a student’s absences, the 

committee shall attempt to ensure that its decision is in the 
best interest of the student.   

4.3. The Superintendent or designee shall develop administrative 
regulations addressing the committee’s documentation of the 

decision. 

5.4. The committee shall consider the acceptability and authentici-
ty of documented reasons for the student’s absences. 
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6.5. The committee shall consider whether the absences were for 
reasons out of the student’s or parent’s control. 

7.6. The committee shall consider whether or not the student has 
completed assignments, mastered the essential knowledge 
and skills, and maintained passing grades in the course or 
subject. 

8.7. The student or parent shall be given an opportunity to present 
any information to the committee about the absences and to 
discuss ways to earn or regain credit or be awarded a final 
grade. 

The committee may impose any of the following conditions for stu-
dents withreceiving credit lost because of excessive absences to 
regain credit or be awarded a final grade: 

1. Completing additional assignments, as specified by the com-
mittee or teacher. 

2. Attending tutorial sessions as scheduled, which may include 
Saturday classes or before- and after-school programs. 

3. Maintaining the attendance standards for the rest of the se-
mester. 

4. Taking an examination to earn credit.  [See EHDB] 

5. Attending a flexible school day program. 

6. Attending summer school. 

In all cases, the student must also earn a passing grade in order to 
receive credit. 

A parent orIf a student may appeal the decision of is denied 
class credit by the attendance committee because of excessive 
absences, the student and/or parent may appeal the decision to 
the Superintendent.  The appeal shall be in writing and must be 
received within seven calendar days from the date of notification of 
the attendance committee’s decision. 

The decision of the Superintendent may be appealed to the Board 
in accordance with FNG(LOCAL) beginning at Level Three.). 
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