
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held June 
18, 2013, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Consent Agenda
2. Curriculum and Instruction
3. Governance

A. Consider Appointment of Trustee to Fill Vacancy
B. Review TASB Localized Policy Update 97

4. Call to Order/Opening Prayer/Pledge of Allegiance
5. Public Comment
6. Recognition
7. Governance

A. Review Proposed Budget from the Wharton County Central Appraisal 
District

8. Consider Approval of the Minutes
9. May 21, 2013 - Regular Meeting
10. June 12, 2013 - Board Workshop to Discuss Debt Reduction, Capital 
Improvement Projects and Preliminary Budget
11. Consider Approval of Letter of Engagement with U. S. Capital Advisors
12. Business and Support Services

A. Consider Approval of the 2013 - 2014 Employee Compensation Plan
B. Review of Monthly Financial Reports
C. Review of Checks Written for the Month of May, 2013

13. Consider Approval of 2013 -2014 Workers' Compensation Renewal
14. Consider Approval of Interlocal Participation Agreement with the TASB 
Energy Cooperative for Purchase of Fuel
15. Quarterly Review of Investment Reports
16. Personnel
17. Curriculum and Instruction
18. Students
19. Business and Operations
20. Discuss Capital Improvement Projects
21. Consider Approval of a Future Real Estate Sales Contract to Purchase the 
Proposed High School and Softball Complex from the El Campo Little League
22. Review of Local and State Results of the State of Texas Assessment of Academic 
Readiness (STAAR) and End-of-Course (EOC) Exams
23. Review House Bill 5 Transition Plan and Implications for ECISD Students
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24. Consider Approval of Accountability and State Assessment Waiver Due to 
Censorship of CSCOPE
25. Consider Acceptance of Trustee Resignation
26. Request to Review District's Organizational Chart and Roles and Responsibilities
27. Closed Session: 

A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

28. Discuss Employment of Teachers and Other Professional Personnel
29. Discuss Employment of Assistant Superintendent of Curriculum and Instruction
30. Personnel

A. Request to Discuss Replacement of Gifted and Talented Corrdinator's Position
31. Consider Approval of Personnel Recommendations

A. Northside Elementary
B. High School

1. Special Education Life Skills Teacher
C. Special Education

1. Assistant Speech Therapist
32. Fourth Grade
33. Middle School

A. Special Education Inclusion
34. Behavior Intervention
35. Science Teacher / Coach
36. Athletic Trainer / Teacher
37. Science Teacher
38. District Administration
39. Assistant Superintendent of Curriculum and Instruction
40. Review of Personnel Changes for 2013 - 2014
41. Superintendent's Report

A. Governance
B. Business and Support Services
C. Curriculum and Instruction
D. Community and Governmental Relations

42. Personnel
43. Students
44. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 14, 2014
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__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 97 

 

Summary Localized Update 97 addresses several recent amendments to 
the Texas Administrative Code.  Major topics affected by the rule 
changes include: 

 Instructional materials 

 Bilingual education 

 Communicable diseases 

 State assessments 

 Texas Virtual School Network 

 

Other changes in Update 97 incorporate federal laws, including: 

 Family and Medical Leave Act rules 

 Provision from the Fostering Connections to Success 
and Increasing Adoptions Act 

 Provisions from the recently enacted Uninterrupted 
Scholars Act of 2013c 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Fiscal Impact None. 

 

Discussion Only 
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Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Explanatory Notes for TASB Localized Policy Manual 
Update 97 

 Highlighted Policy Changes 

 Vantage Points (separate document) 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 
the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 
double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 
complicated changes—as in an extensive rewrite—may be more difficult to follow. 

For further assistance in understanding changes, please refer to the explanatory notes in 
your Localized Policy Manual update packet or contact your policy consultant. 
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El Campo ISD  
241903  
  
TRANSPORTATION MANAGEMENT CNA 
STUDENT TRANSPORTATION (LOCAL)  

DATE ISSUED: 5/22/201311/11/2008   ADOPTED: 1 of 1 
UPDATE 9784  
CNA(LOCAL)-A   

The DistrictAt the Board’s direction, the Superintendent or design-
ee shall permit students for whom the District does not receive 
state transportation funds to use District transportation, in accord-
ance with time and space limitations and administrative regula-
tions. 

All students who use District transportation shall board buses at 
authorized stops.  Authorized bus stops shall be designated annu-
ally by the Superintendent or designee.  Bus drivers shall load and 
unload passengers only at authorized stops. 

ELIGIBILITY 

APPLICABLE FEES, IF 
ANY, SHALL BE 
APPROVED BY THE 
BOARD AND 
PUBLISHED IN 
ADMINISTRATIVE 
REGULATIONS.BUS 
STOPS 
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Superintendent’s Report Wharton CAD 2014 Proposed Budget 

 

Summary The Central Appraisal District is required to submit a proposed 
budget to the tax units it serves by June 15

th
.  The final 

proposed budget adopted by the directors has an increase of 
$37,265.  Our share of the proposed increase is $8,076.   
 
Details of the major changes in the proposed budget are 
included in the attached proposed budget package. 
 
 

 

ECISD Board Policy None. 

 

 

Effective Date October 1, 2013 

 

Previous Board Action The Board is annually presented with a copy of the CAD 
proposed budget for your review. 

 

Future Action Expected The Board is annually presented with a copy of the CAD 
proposed budget for your review. 

 

Background Information and 
Significant Issues 

Please review the attached proposed budget document. 

 

Fiscal Impact Our estimated budget share for 2014, including the CAD Building 
Note, is $243,018. 

 

 

 

Student and Public Benefit Accurate property appraisals are important for local tax revenue 
purposes and maximizing state funding. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

ECISD is the second largest taxing entity in the County with a 
2012 tax levy of $13,656,684.83, which amounted to 21.67198% 
of the total levy for the County.  Our estimated budget share is 
based on this percentage. 

 

Attachments Wharton CAD 2014 Proposed Budget 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

Tylene Gamble, Chief Appraiser 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

a. May 21, 2013 – Regular Meeting 

b. June 12, 2013 – Board Workshop to Discuss Debt Reduction, Capital 
Improvement Projects and Preliminary Budget 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date June 18, 2013. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – May 21, 2013 at 7:00 p.m. 

2. Special Meeting – June 12, 2013 at 2:30 p.m. 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

June 12, 2013 
 

   
The Board of Trustees of the El Campo Independent School District met in a 
Special Session June 12, 2013 at 2:30 p.m. in the Boardroom, 700 W. Norris,  El 
Campo, Texas. 
       
MEMBERS PRESENT: Ralph Novosad, Tommy Turner, Kristi David, James 

Russell, Cecil Davis, J. J. Croix 
 

MEMBERS ABSENT:   David Hodges 
 
OTHERS PRESENT: Mark Pool, David Bright, Jody Larinns 
  
Tommy Turner called the meeting to order at 2:30 p.m.  Tommy Turner gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum 
present.   
 
BOARD WORKSHOP TO DISCUSS DEBT REDUCTION, CAPITAL 
IMPROVEMENT PROJECTS AND BUDGET PROJECTIONS:  The Board 
conducted a workshop and discussed debt reduction, capital improvement 
projects and budget projections. . 
 
There being no further discussion, the meeting adjourned at 5:22 p.m. 
 
   

  DRAFT 
 
   ________________________________ 
  President 
 
 
   ________________________________ 
  Secretary                        
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Governance 

Letter of Engagement with Financial Advisor 

 

Summary We have been advised that our financial advisor, Lewis Wilks, 
and his team of public finance professionals have changed 
companies; from Coastal Securities, Inc. to U.S. Capital 
Advisors (USCA). 

Lewis Wilks has been the district’s financial advisor since 2004 
while working for Coastal Securities.  Lewis worked with us on 
the 2005 bond election; and he has advised us on a number of 
refunding issues to help manage our debt, including the current 
considerations of different refunding options to save the district 
money through lower interest costs. 

I also had the opportunity to work with Lewis in the mid-90’s 
when he worked with the Texas Association of School Boards 
capital acquisition program.  I have found that Lewis is very 
knowledgeable in the field of public finance, particularly as it 
relates to public schools, conservative, and always looking out 
for the best interest of his clients regardless of the company he 
is working for. 

I would recommend that we continue our relationship with Lewis 
Wilks and his team.  To do so we will need to enter into an 
agreement with U.S. Capital Advisors. 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION (as it relates 
to the procurement of professional services) 

 

Effective Date June 18, 2013 

 

Previous Board Action The Board previously selected Coastal Securities as our 
financial advisor in order to work with Lewis Wilks. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

According to U.S. Capital Advisors website: 

 USCA was founded in 2010 by a group of experienced financial 
industry professionals with a shared vision.  That vision is to 
combine the collegial atmosphere of a local firm with the 
capability to provide differentiated investment opportunities and 

Action Required 
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unique investment solutions.  The synergies of our platform 
combines wealth management, equity research, equity trading 
and merchant banking based in the energy capital of the world 
to deliver value to our clients every day.  Today, USCA 
manages over $2 billion in AUM for its wealth management 
clients and advised over 100 institutional and corporate clients, 
including a number of the world’s largest investment firms. 

 

Fiscal Impact None.  (Fee structure for services is specified in Letter of 
Engagement. 

 

 

Student and Public Benefit 

 

Securing sound, conservative financial advice to help manage 
the district’s debt and save the district money by reducing 
finance charges over time. 

 

Procedural and Reporting 
Implications 

Once approved by the Board the Agreement for Financial 
Services will be executed and originals sent to USCA. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

Lewis Wilks discussed this issue briefly at the special meeting 
held on June 12, 2013. 

 

Attachments  Copy of Agreement for Financial Advisory Services 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second, and majority vote to approve agreement with 
U.S. Capital Advisors for financial advisory services. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the agreement with U.S. 
Capital Advisors for financial advisory services as a part of the 
consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  June 13, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Personnel 
 

Approval of Proposed Compensation Plan 

Summary According to ECISD Board Policy DEA (LOCAL): 

The Superintendent shall recommend to the Board for 
approval compensation plans for all District employees. 
Compensation plans may include wage and salary 
structures, stipends, benefits, and incentives. 
 
The policy further states: 
 
The Superintendent shall recommend to the Board an 
amount for employee pay increases as part of the annual 
budget. The Superintendent or designee shall determine 
annual increases for individual employees, within 
budgeted amounts. 
 

District employees have not received a pay increase since 2009-
2010.  However, this year we were able to give all employees 
“Supplemental Pay for Service Rendered” in the amount of 2.0% 
of the average for each pay grade.  This one-time lump sum 
payment will be included with this month’s payroll for all 
employees who met the conditions set out by the Board of 
Trustees to be eligible to receive this supplemental pay. 

The 2013-2014 preliminary budget has been developed with a 
2.0% structure adjustment and 3.5% general pay increase for all 
employees. 

 

 

ECISD Board Policy DEA (LOCAL), COMPENSATION AND BENEFITS: SALARIES, 
WAGES AND STIPENDS 

 

Effective Date 2013-2014 Employee Contract and School Fiscal Year 

 

Previous Board Action The Board adopted the current compensation plan in the Spring 
of 2005. 

Annually the Board reviews the compensation plan.  
Comparisons are made to the area job market and decisions are 
made with regards to structure adjustments and general pay 
increases. 

 

Action Item 
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Future Action Expected Annually the Board reviews the compensation plan.  
Comparisons are made to the area job market and decisions are 
made with regards to structure adjustments and general pay 
increases. 

 

Background Information 
and Significant Issues 

 

At the regular meeting on October 23, 2012, the Board approved 
the 2013-2014 Budget Planning Calendar, which specified that 
the Board would approve the 2013-2014 proposed 
compensation plan at the regular meeting on June 18, 2013. 

The proposed compensation plan, which includes a 2.0% 
structure adjustment and 3.5% of midpoint general pay increase 
was presented to the Board at the regular meeting on April 16, 
2013. 

 

The following tables represent the annual, daily, or hourly rate of 
the various pay grades in each compensation group based on a 
3.5% of midpoint general pay increase: 

 

3.50%

Teachers - Annual $1,762   

 

3.50%

Administrator / Professional - Daily

Pay Grade 1 $10.04

Pay Grade 2 $10.74

Pay Grade 3 $11.49

Pay Grade 4 $12.29

Pay Grade 5 $13.16

Pay Grade 6 $14.08

Pay Grade 7 $15.06  

 

3.50%

Paraprofessional / Clerical - Hourly

Pay Grade 1 $0.41

Pay Grade 2 $0.44

Pay Grade 3 $0.48

Pay Grade 4 $0.53

Pay Grade 5 $0.60

Pay Grade 6 $0.67  
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3.50%

Manual Trades - Hourly

Pay Grade 1 $0.35

Pay Grade 2 $0.40

Pay Grade 3 $0.46

Pay Grade 4 $0.52

Pay Grade 5 $0.60

Pay Grade 6 $0.69  

 

 

In the past any pay increase for the Superintendent has been 
considered the following year.  During the April meeting it was 
suggested and there seemed to be a consensus of the Board that 
the Superintendent’s compensation be considered at the same 
time as all other employees. 

In the Annual Superintendent Market Study, both the state and 
regional studies, the median superintendent’s salary for districts 
with an enrollment of 3,000 to 4,000 students was $140,000.  3.5% 
of $140,000 is $4,900 or $21.68 annually. 

 

Fiscal Impact None. 

 

Student and Public Benefit A competitive compensation plan helps to attract quality 
applicants and retain excellent employees. 

 

Procedural and Reporting 
Implications 

This proposed compensation plan has been used to prepare the 
preliminary 2013-2014 budget and once approved will be the 
basis for all employee compensation for the coming school year. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  2013-2014 Hiring Schedule for Teachers, Librarians, and 
Registered Nurses  

 2013-2014 Pay Structure for Teachers, Librarians, and 
Registered Nurses 

42



 2013-2014 Pay Structure for Administrative/Professionals 

 2013-2014 Pay Structure for Clerical/Paraprofessionals 

 2013-2014 Pay Structure for Manual Trades 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

Terese Faas, Human Resources Coordinator 

 

 

Action Required Motion, second and majority vote to approve the proposed 
compensation plan for 2013-2014. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the proposed compensation 
plan for the 2013-2014 school year as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 

 

43



 

 

2013-2014 Hiring Schedule  

Teachers, Librarians and Registered Nurses 

 

For the first year of employment in ECISD, teachers, registered nurses and librarians are 
compensated according to their years of creditable experience through the Teacher 
Retirement System. 

The following chart shows the annual compensation for each year of experience and the 
corresponding daily rate for those on a 187 day contract.  For those whose contract is 
more or less than 187 days, annual compensation is computed by multiplying the daily 
rate by the number of contract days.   

An exception to this rule is when the extra days are contracted for supplemental duties 
under a dual assignment contract, in which case they are compensated through the 
Supplemental Compensation Plan. 

 

 

                      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Those who have a Masters Degree receive an additional $1,230 stipend. 
 
 
 
NOTE:  This hiring schedule is for those new employees who are not currently 
under contract with El Campo ISD and is applicable to the 2013-2014 school 
year only. 

Years 

Experience

Annual 

Compensation

Daily Rate

13 $46,862 $250.60

14 $47,262 $252.74

15 $47,662 $254.88

16 $48,132 $257.39

17 $48,692 $260.39

18 $49,302 $263.65

19 $49,942 $267.07

20 $50,752 $271.40

21 $51,602 $275.95

22 $52,432 $280.39

23 $53,282 $284.93

24 $54,072 $289.16

25+ $54,842 $293.27  

Years 

Experience

Annual 

Compensation

Daily Rate

0 $40,035 $214.09

1 $41,012 $219.32

2 $41,487 $221.86

3 $41,986 $224.52

4 $42,582 $227.71

5 $43,082 $230.39

6 $44,022 $235.41

7 $44,342 $237.12

8 $44,742 $239.26

9 $45,162 $241.51

10 $45,562 $243.65

11 $45,962 $245.79

12 $46,412 $248.19  
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2013-2014 Pay Structure  

Teachers, Registered Nurses, and Librarians 

 

 

The salary range for teachers, registered nurses and librarians is: 

Minimum:  $40,035 annually  $214.09 per day 

Midpoint:  $50,338 annually  $269.18 per day 

Maximum:  $60,640 annually  $324.28 per day 
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Approved by Board of Trustees:  June 18, 2013 

 

2013-2014 Pay Structure  

Administrative / Professional Positions 

 

Pay Grade 1 

Assessment Coordinator, Counselor, Instructional Coaches, Bilingual Facilitators, 
Diagnosticians, Directors of Maintenance and Transportation, LSSP, Network 
Supervisors, Orientation and Mobility Specialist, Speech Therapist, Assistant 
Speech Therapist, Instructional Technology Specialist 

Minimum:    $229.40 per day 

Midpoint:    $286.75 per day 

Maximum:    $344.11 per day 

 

Pay Grade 2 

Assistant Principals - Elementary, Middle School, DAEP 

Minimum:    $251.59 per day 

Midpoint:    $306.83 per day 

Maximum:    $362.06 per day 

 

Pay Grade 3 

 Assistant High School Principals, Director of Information Systems,   
 Special Education Coordinator 

Minimum:    $269.21 per day 

Midpoint:    $328.30 per day 

Maximum:    $387.40 per day 

 

Pay Grade 4 

 Elementary Principals, Dean of Instruction - High School 

Minimum:    $288.05 per day 

Midpoint:    $351.28 per day 

Maximum:    $414.52 per day 
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Approved by Board of Trustees:  June 18, 2013 

 

Pay Grade 5 

Athletic Director, Special Education Director, Middle School Principal 

Minimum:    $308.21 per day 

Midpoint:    $375.87 per day 

Maximum:    $443.53 per day 

Pay Grade 6 

High School Principal 

Minimum:    $329.79 per day 

Midpoint:    $402.19 per day 

Maximum:    $474.59 per day 

 

Pay Grade 7 

Assistant Superintendents, Executive Director of Federal Programs 

Minimum:    $352.88 per day 

Midpoint:    $430.34 per day 

Maximum:    $507.80 per day 
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Approved by Board of Trustees:  June 18, 2013 

 

 

2013-2014 Pay Structure  

Clerical / Paraprofessional Positions 

Pay Grade 1 

Aides – Bus, Clerical, Instructional, Math/Reading Intervention, Phys Ed, Special Ed 
Resource, Special Ed Inclusion, Content Mastery, Special Ed Academics for Life 

 

Minimum:    $ 9.16 per hour 

Midpoint:    $11.65 per hour 

Maximum:    $14.14 per hour 

 

Pay Grade 2 

Aides – Adaptive PE, Alternative Learning, At -Risk, Behavior, Bilingual, Computer Lab, 
DAEP, Elementary Art, ESL, Fast Forward Lab, ISS, Library, Personal, Special Ed  Life 
Skills, Special Ed PPCD, Special Ed 18+ -  Choir Accompanist - Deaf Ed Facilitators – Vision 
Aide     

                                                                  

Minimum:    $  9.91 per hour 

Midpoint:    $12.59 per hour 

Maximum:    $15.26 per hour 

 

Pay Grade 3 

Aides–Grand Central Station, Science Lab, Behavior Management, Behavior Interventionist                                    
Campus Secretary/Receptionist, Central Office Receptionist, Counselor Secretary, MLRC 
Secretary, Special Ed Department Secretary,  Migrant Clerk          

         

Minimum:    $10.72 per hour 

Midpoint:    $13.59 per hour 

Maximum:    $16.46 per hour 

 

Pay Grade 4 

Accounts Payable Clerk, Parent Liaison, High School Registrar, Campus PEIMS Clerk, 
Directors’ Secretary, Principals’ Secretary, Food Service Administrative Asst.,  Special Ed 
SSA Secretary 

 

Minimum:    $12.00 per hour 
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Approved by Board of Trustees:  June 18, 2013 

 

 

Midpoint:    $15.22 per hour 

Maximum:    $18.44 per hour 

 

Pay Grade 5 

 Central Office Bookkeeper, Certified Interpreter, Federal Programs Clerk, LVN,           
 Leave  Specialist, Human Resource Coordinator, Payroll Clerk, Asst. PEIMS  Coordinator 

 

Minimum:    $13.47 per hour 

Midpoint:    $17.05 per hour 

Maximum:    $20.62 per hour 

 

 

Pay Grade 6 

 Superintendent Secretary 

 

Minimum:    $15.09 per hour 

Midpoint:    $19.09 per hour 

Maximum:    $23.10 per hour 
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Approved by Board of Trustees:  June 18, 2013 

 

 

2013-2014 Pay Structure  

Manual Trades 

 

Pay Grade 1 

 Food Service Worker, Food Service Delivery Driver, Groundskeeper 

Minimum:    $  7.76 per hour 

Midpoint:    $  9.85 per hour 

Maximum:    $11.94 per hour 

Pay Grade 2 

 Food Service Asst. Manager, Transportation Service Technician 

Minimum:    $  8.94 per hour 

Midpoint:    $11.34 per hour 

Maximum:    $13.74 per hour 

Pay Grade 3 

 Food Service Manager, General Maintenance Personnel 

Minimum:    $10.26 per hour 

Midpoint:    $13.03 per hour 

Maximum:    $15.80 per hour 

Pay Grade 4 

Food Service Warehouse/Cafeteria Manager, Food Service 
Manager/Administrative Asst., Locksmith, Office Equipment Repair 

Minimum:    $11.82 per hour 

Midpoint:    $14.98 per hour 

Maximum:    $18.15 per hour 

Pay Grade 5 

 Bus Driver, Carpenter, Mechanic 

Minimum:    $13.57 per hour 

Midpoint:    $17.23 per hour 

Maximum:    $20.90 per hour 
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Approved by Board of Trustees:  June 18, 2013 

 

 

Pay Grade 6 

 Computer Network Technician, Help Desk Technician, Licensed Electrician, 
 HVAC Technician, Master Plumber 

Minimum:    $15.65 per hour 

Midpoint:    $19.81 per hour 

Maximum:    $23.98 per hour 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of May 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date May 31, 2013 

 

Previous Board Action Approval of 2012-2013 General Operating Budget on August 21, 
2012. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2012 was $8,898,859, which is 34.54% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $25,761,913. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $250,000, leaving an undesignated fund 
balance of $8,648,859; or 33.57% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $3,496,476. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 82.15% of our amended revenue projections; and 
expended 71.53% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($29,146) and our expenditures increased by $1,143,485. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 20.59% 11.53% 10.41% 10.59% 9.93% 10.95% 10.63% 12.13% 10.87% 15.21%

Oct 36.88% 17.18% 19.64% 17.92% 18.64% 18.81% 19.79% 20.05% 19.84% 22.74%

Nov 39.46% 24.10% 26.01% 25.17% 27.97% 23.69% 29.84% 27.07% 30.94% 28.88%

Dec 52.68% 31.52% 38.96% 32.11% 41.96% 30.73% 41.60% 33.20% 44.98% 35.39%

Jan 73.77% 38.60% 57.38% 39.07% 60.48% 37.99% 64.61% 40.50% 65.81% 42.09%

Feb 79.39% 48.85% 68.68% 50.45% 66.83% 48.02% 69.97% 50.83% 71.78% 51.52%

Mar 81.29% 55.83% 70.62% 58.65% 68.88% 55.20% 72.10% 57.21% 74.26% 57.69%

Apr 82.79% 62.87% 75.39% 65.99% 73.41% 62.72% 77.12% 64.95% 78.68% 65.38%

May 84.31% 69.96% 79.21% 72.77% 77.20% 69.62% 81.11% 71.59% 82.15% 71.53%

Jun 86.04% 77.28% 85.20% 80.00% 82.93% 76.81% 87.17% 78.14%

Jul 87.23% 85.52% 91.73% 85.63% 89.99% 84.05% 93.70% 85.44%

Aug 99.94% 98.05% 100.10% 98.92% 100.38% 98.74% 100.06% 98.47%

2012-20132011-20122010-20112008-2009 2009-2010

 

NOTE:  $875,000 expenditure to pay off Limited Tax Refunding Bonds, Series 2004, increased 
expenditure percentage for September 2012. 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,656,685 
has been adjusted by -$24,484 giving us a new adjusted levy of 
$13,632,201; and we have currently collected $13,156,593 
which amounts to 96.51% of the adjusted levy.  This leaves an 
uncollected balance of $475,608. 

Delinquent collections YTD are $197,458 plus $132,814 in 
penalty and interest. 
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 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

Oct 0.01% 0.00% 0.00% 0.35% 0.31% 0.21% 

Nov 5.07% 2.58% 0.44% 8.60%      9.54% 12.48% 

Dec 38.76% 32.28% 30.01% 39.54% 34.01% 39.14% 

Jan 85.29% 81.82% 73.71% 81.26% 84.41% 83.67% 

Feb 93.58% 93.04% 92.80% 93.50% 94.04% 94.27% 

Mar 94.44% 94.06% 94.60% 94.95% 95.38% 95.47% 

Apr 95.13% 94.97% 95.27% 95.52% 96.12% 96.07% 

May 95.78% 95.61% 95.84% 96.26% 96.75% 96.51% 

Jun 96.55% 96.69% 96.50% 96.67% 97.14%  

Jul 96.87%  96.83% 97.10% 97.65%  

Aug 97.15% 97.48% 97.17% 97.74% 97.90%  

Sep 97.31% 97.60% 97.37% 97.88% 97.98%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2011-2012 2012-2013 Difference 2011-2012 2012-2013 Difference

Revenue $1,241,823 $1,064,510 ($177,313) $25,247,331 $25,218,184 ($29,147)

Expenditures $2,328,688 $2,405,917 $77,229 $20,432,370 $21,360,299 $927,929

Balance ($1,086,865) ($1,341,407) ($254,542) $4,814,961 $3,857,885 ($957,076)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – May 31, 2013 

 Tax Collection Recap 2012-2013   

 Cash Flow Report 2012-2013 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                June 18, 2013

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-12 to 5-31-13
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,589,703 $14,589,703 $14,141,194 ($448,509)

State: $14,751,605 $14,751,605 $9,695,630 ($5,055,975)

Federal: $1,356,051 $1,356,051 $1,181,510 ($174,541)

Other Resources: $0 $0 $199,850 $199,850

Total: $30,697,359 $30,697,359 $25,218,185 ($5,479,174)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$30,697,359 $31,638,707 $21,360,333 $1,270,078 $22,630,411 $9,008,296

COMPARISONS TO MAY 31 OF PRIOR YEAR:

 Increase/
2011-2012 2012-2013 Decrease

Revenues: $25,247,331 $25,218,185 ($29,146)

Expenditures: $21,486,926 $22,630,411 $1,143,485

Cash Position: $11,873,335 $13,925,421 $2,052,086

PRIOR MONTH CASH  POSITION as of 4/30/13:     $14,986,568

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%

BUDGET AMENDMENTS:
Appropriate funds to pay-off the Maintenance Tax Note-from General Fund Balance $879,869
Funds to reimburse the H.S. Co-Curricular account due to alleged employee theft $45,723
Funds to reimburse the H.S. Scholarship account due to alleged employee theft $15,756

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-12 $13,656,685 $220 $13,656,905 28,747 0.21% 0.31% $43,506 $17,259 $89,512

Nov-12 $13,656,685 -$1,683 $13,655,002 1,675,003 12.27% 9.23% $27,325 $13,919 $1,716,247

Dec-12 $13,656,685 -$20,365 $13,636,320 3,634,126 26.65% 24.46% $29,279 $12,966 $3,676,370

Jan-13 $13,656,685 -$23,602 $13,633,083 6,068,369 44.51% 50.40% $21,456 $14,313 $6,104,137

Feb-13 $13,656,685 -$23,602 $13,633,083 1,445,056 10.60% 9.63% $27,127 $26,207 $1,498,391

March-13 $13,656,685 -$25,771 $13,630,914 161,828 1.19% 1.32% $29,085 $25,666 $216,580

April-13 $13,656,685 -$26,104 $13,630,581 82,083 0.60% 0.74% $10,381 $12,693 $105,157

May-13 $13,656,685 -$24,484 $13,632,201 61,382 0.45% 0.63% $9,300 $9,790 $80,471

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2012 - 2013

y $ , , $ , $ , , , $ , $ , $ ,

Year To Date 13,156,593 96.51% 96.75% 197,458 132,814 $13,486,866 $475,608
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2012-2013

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-12 May-13 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 8,760 34,802 1,465,869 3,160,795 5,276,434 1,277,883 140,709 71,371 73,272 53,372 43,439 58,481 28,737 11,338,880
5712 Taxes Prior Years 10,408 37,972 24,023 25,555 18,810 23,749 25,424 9,044 20,647 8,184 16,304 9,114 17,622 266,621
5719 Pen, Int, & Other 8,087 15,298 12,716 11,915 13,365 23,222 22,573 11,161 17,779 8,583 15,049 12,748 17,883 212,668
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 5,035 0 2,646 0 -235 7,446
5740 Other Local Sources 6,509 27,565 7,577 7,381 8,824 10,590 10,305 10,391 19,254 7,441 6,552 10,974 133,381 288,686
5750 Co/Curr Activities 13,964 20,917 18,778 14,514 3,379 -1,020 39,106 560 199 -992 0 14,361 11,568 99,820

Total Local Rev: 47,728 136,554 1,528,962 3,220,159 5,320,811 1,334,424 238,118 102,527 136,187 76,588 83,990 105,679 208,956 12,214,122

5800 State Revenue:
5811 Available School Fund 104,551 37,009 58,256 295,568 46,518 46,518 240,487 98,872 110,266 108,717 161,831 0 14,035 822,093
5812 Foundation Entitlement 3,047,666 2,174,905 1,142,910 -30,448 0 0 0 894,497 695,373 579,551 1,393,696 1,809,666 1,797,692 13,637,035
5812 Founda Ent-Prior Yr 0 0 2,065 0 0 0 0 0 0 0 0 0 0 0
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 0 0 0 0 0 0 0 0 0 0 5,925 5,925
5831 TRS On-Behalf 87,122 87,327 0 175,227 87,398 87,516 86,836 86,450 89,014 86,839 90,645 88,689 183,186 1,165,361

Total State Rev: 3,239,339 2,299,241 1,203,231 440,347 133,916 134,034 327,323 1,079,819 894,653 775,107 1,646,172 1,898,355 2,000,838 15,630,414

5900 Federal Revenue:
5930 Federal 0 124,398 4,303 0 4,096 0 0 4,690 0 0 6,677 0 4,762 84,339

Total Federal Rev: 0 124,398 4,303 0 4,096 0 0 4,690 0 0 6,677 0 4,762 84,339

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 199,850 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 199,850 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 3,287,067 2,560,193 2,936,347 3,660,507 5,458,824 1,468,459 565,440 1,187,036 1,030,840 851,695 1,736,839 2,004,034 2,214,556 27,928,875

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,065,364 1,600,937 1,528,502 1,706,826 1,595,645 1,601,359 1,614,841 1,593,517 1,606,917 1,618,071 1,604,420 1,596,506 2,161,215 19,062,518
6200 Contracted Services 190,538 197,996 288,101 222,780 307,728 413,028 243,810 96,106 292,533 355,574 252,788 256,848 429,996 3,323,675
6300 Supplies & Materials 71,269 104,894 165,974 84,402 162,568 161,160 97,531 130,262 187,884 195,472 108,488 111,025 181,499 1,537,539
6400 Other Operating 42,229 190,782 36,875 46,153 168,530 43,566 26,680 187,960 98,364 83,544 81,135 405,156 29,645 1,334,099
6500 Debt Services 879,868 0 500 0 0 95,550 0 0 500 0 0 0 41,331 324,338
6600 Capital Outlay 0 23,207 0 0 0 13,499 -99 8,690 0 0 14,828 50,767 60,446 179,745
8900 Other Uses/Non Operating 0 61,479 0 0 0 0 0 0 0 0 0 0 0 29,000

Total Expenditures: 2,249,269 2,179,295 2,019,952 2,060,162 2,234,471 2,328,163 1,982,763 2,016,536 2,186,198 2,252,660 2,061,658 2,420,302 2,904,132 25,790,913

ENDING BALANCE 1,037,798 380,898 916,394 1,600,344 3,224,353 -859,705 -1,417,322 -829,500 -1,155,358 -1,400,966 -324,819 -416,268 -689,576 2,137,962

GF FB as of 8/31/12 8,898,859

9,936,657 10,317,555 11,233,949 12,834,294 16,058,646 15,198,942 13,781,619 12,952,119 10,339,934 11,551,154 11,226,335 10,810,067 10,120,491
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-12 May-13 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 731 0 0 831 0 0 773 1,023 0 0 754 2,699
Foundation Revenue
Lunch 23,117 29,957 23,645 17,303 25,625 27,014 17,723 29,526 18,642 26,465 20 0 17,313 198,973
Breakfast 7,590 8,493 8,679 4,917 8,065 8,241 5,169 7,951 7,286 6,644 34 0 4,863 71,633
A La Carte 9,523 9,720 8,607 5,862 7,576 9,000 5,766 10,215 7,792 8,603 28 0 2,848 76,512
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 52 210 3,417 871 280 1,146 535 1,286 1,140 378 0 1,045 4,638
Summer Food Service 0 0 0 0 0 0 0 0 0 0 214 163 0 377

Total Local Ren: 40,230 48,222 41,872 31,499 42,137 45,366 29,804 48,227 35,779 43,874 674 163 26,823 354,831

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 9,504 9,800 0 0 0 0 9,800
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 9,504 9,800 0 0 0 0 9,800

5900 Federal Revenue
5921 School Breakfast 0 31,461 36,866 32,962 24,113 28,093 31,840 22,110 52,054 37,175 34,376 1,382 6,954 293,015
5922 National School Lunch 0 94,732 107,003 97,017 68,117 87,884 98,069 68,386 89,162 113,436 97,656 3,135 26,880 847,126
5923 USDA Donated Com 7,195 7,195 7,195 7,195 7,195 7,195 7,198 7,195 6,878 7,195 6,878 6,878 10,282 85,943
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 5,049 0 5,049

Total Federal Rev: 7,195 133,388 151,064 137,174 99,425 123,172 137,107 97,691 148,095 157,806 138,910 16,444 44,116 1,231,133

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 47,425 181,611 192,935 168,673 141,562 168,538 166,912 155,421 193,673 201,680 139,585 16,606 70,939 1,595,764

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 29,839 44,913 44,834 45,333 42,157 42,736 43,751 42,658 47,755 45,269 40,892 42,697 57,295 535,223
6200 Contracted Services 0 133,987 94,931 104,452 98,720 49,351 81,196 113,384 87,685 100,199 89,287 20,183 24,454 893,802
6300 Supplies & Materials 7,334 7,578 7,195 7,374 7,307 7,320 7,359 7,520 6,936 7,678 7,012 7,243 18,808 97,418
6400 Other Operating 0 144 46 122 27 111 21 86 114 111 140 0 76 911
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 37,173 186,622 147,006 157,282 148,211 99,518 132,327 163,648 142,490 153,257 137,332 70,123 100,633 1,527,354

ENDING BALANCE 10,253 5,242 51,171 62,562 55,914 124,933 159,518 151,291 149,369 199,714 201,967 148,450 118,755 68,410
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-12 May-13 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 1,374 3,752 218,591 474,260 791,935 188,583 21,119 10,712 11,492 8,010 6,813 9,172 4,507 1,778,240
5712 Taxes Prior Years 1,332 5,533 3,302 3,724 2,647 3,378 3,661 1,337 2,766 1,115 2,008 1,220 1,994 34,079
5719 Pen, Int, & Other 974 1,961 1,204 1,051 947 2,986 3,093 1,533 2,289 1,207 1,798 1,775 1,872 22,018
5742 Earnings Fm Temp Dep 154 162 189 370 713 831 778 770 763 803 747 780 421 6,019

Total Local Rev: 3,834 11,409 223,286 479,405 796,242 195,777 28,651 14,351 17,310 11,136 11,366 12,947 8,794 1,840,356

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 53,770 0 0 0 0 0 0 0 0 0 0 98,000

Total State Rev: 0 0 53,770 0 0 0 0 0 0 0 0 0 0 98,000

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 3,834 11,409 277,056 479,405 796,242 195,777 28,651 14,351 17,310 11,136 11,366 12,947 8,794 1,938,356

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 335,000 0 0 0 0 0 0 500,000 815,000
6521 Interest on Bonds 0 0 0 0 0 476,084 0 0 0 0 0 0 486,084 978,469
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 811,084 400 0 0 0 0 0 986,084 1,794,369

ENDING BALANCE 3,834 15,243 291,799 771,204 1,567,446 952,139 980,390 994,741 1,096,965 1,005,877 1,017,242 1,030,189 52,899 143,987

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,338,326 2,753,212 3,406,338 4,308,585 6,396,628 1,832,773 761,003 1,356,809 1,241,823 1,064,510 1,887,789 2,033,587 2,294,288 31,462,995

TOTAL EXP 2,286,441 2,365,917 2,167,458 2,217,444 2,382,682 3,238,766 2,115,490 2,180,184 2,328,688 2,405,917 2,198,989 2,490,425 3,990,850 29,112,635

ENDING BALANCE 1,051,885 1,439,180 2,678,060 4,769,201 8,783,147 7,377,154 6,022,668 5,199,292 4,825,371 3,857,885 3,546,685 3,089,847 1,393,285

59



Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – May 2013 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2012-2013 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date May 31, 2013 

 

Previous Board Action Approval of 2012-2013 General Operating Budget on August 21, 
2012 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

September $808,126.97 $655,949.80 $629,351.65 $591,106.98 $629,530.76

October $778,762.11 $970,451.63 $640,667.05 $655,040.01 $710,446.37

November $1,140,664.10 $750,661.87 $865,783.43 $718,579.69 $716,741.33

December $1,030,485.01 $853,561.12 $720,971.25 $355,804.15 $620,159.58

January $995,619.31 $880,591.27 $747,638.61 $701,991.20 $771,487.77

February $1,128,501.50 $874,019.06 $594,414.61 $526,943.91 $878,983.83

March $1,107,119.75 $694,107.70 $704,337.28 $656,212.94 $635,776.11

April $779,634.45 $846,903.79 $656,212.94 $554,991.73 $561,416.91

May $1,105,700.63 $758,644.83 $620,111.02 $891,849.50 $894,796.41

Total $8,874,613.83 $7,284,891.07 $6,179,487.84 $5,652,520.11 $6,419,339.07

June $816,384.98 $718,912.56 $736,989.79 $751,699.54

July $813,160.04 $718,935.08 $658,378.35 $762,236.64

August $873,588.10 $1,463,086.35 $1,172,766.92 $798,167.33

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of May are available in electronic 
format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Workers’ Compensation Insurance Renewal 

 

Summary According to policy CRE (LEGAL), INSURANCE AND 
ANNUITIES MANAGEMENT: WORKERS’ COMPENSATION, 
the District shall extend workers’ compensation benefits to its 
employees by choosing one of the following options: 

 Becoming a self-insurer. 

 Providing insurance under worker’s compensation 
insurance contracts or policies. 

 Entering into interlocal agreements with other political 
subdivisions providing for self-insurance. 

ECISD has chosen to provide workers’ compensation benefits to 
our employees through participation in the Texas Educational 
Insurance Association that is administered by Claims 
Administrative Services, Inc. 

CAS is currently the largest provider of Workers’ Compensation 
for Texas schools and has a proven record over the past twenty-
two years of providing cost savings to its member districts by 
reducing both the frequency and severity of claims.  This has 
been accomplished by combining proactive loss control with 
aggressive claims management and cost containment. 

 

In 2004 we bid our Workers’ Compensation Insurance and 
received two proposals: 

 Claims Administrative Services – 3 Year Option with a 
first year rate of $140,645 

 North American Solutions – 1 Year Term for $218,120 

 

The Board approved the 3 Year Option from Claims 
Administrative Services.  The plan was renewed in 2005, and 
again in 2006.   

We extended the plan for an additional three years in 2007, 
2009, and 2011.   

We are currently in the second year of our three year contract.  
At this time we have the option to begin a new Three Year Plan 
at the current Fixed Cost Rate of $146,900, or continue with our 
current year plan at the same rate. 

At this time David Bright is recommending that we renew and 
continue with our current plan rather than begin a new Three 
Year Plan. 

Action Required 
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ECISD Board Policy CRE (LEGAL), INSURANCE AND ANNUITIES MANAGEMENT: 
WORKERS’ COMPENSATION 

 

Effective Date September 1, 2013. 

 

Previous Board Action The Board has previously approved Claims Administrative 
Services as our provider for Workers’ Compensation Insurance.  
The initial three-year contract was approved July 19, 2004 for 
the 2004-2005 fiscal year; and renewed in 2005-2006 and 2006-
2007. 

In April of 2007 we extended our plan for an additional three 
years:  2007-2008, 2008-2009, and 2009-2010. 

In August of 2009 we extended our plan for an additional three 
years:  2009-2010, 2010-2011, and 2011-2012. 

In June of 2011 we extended our plan for an additional three 
years:  2012-13; 2013-2014; and 2014-2015. 

 

Future Action Expected The Board has the opportunity to renew or extend this plan 
annually. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact The Guaranteed Cost for the program is based on actual payroll.  
In this proposal the estimated Guaranteed Cost is $146,900 
based on an estimated payroll for the 2012-2013 fiscal year of 
$19,307,212.  The final annual cost may be more or less 
depending upon a recalculation based upon the actual payroll 
figures for the fiscal year ended August 31, 2013. 

  

Student and Public Benefit Legal Requirement. 

 

Procedural and Reporting 
Implications 

According to LEGAL policy, the District shall notify the Texas 
Workers’ Compensation Commission (TWCC) of the method by 
which the District employees shall receive benefits, the 
approximate number of employees covered, and the estimated 
amount of payroll. 

Notice of the provision for workers’ compensation benefits and 
the effective date of the coverage shall be given the Districts 
employees. 

 

Public Comments None. 
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Alternatives The three-year contact can be terminated with 60 days advance 
notice.   

Termination of the contact would result in reimbursement to the 
Texas Educational Insurance Association for discounts received 
plus an additional ten percent withdrawal charge for early 
cancellation.  The withdrawal charge will be calculated by 
multiplying the Guaranteed Cost for all years of the member’s 
current contract by ten percent. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Workers’ Compensation Renewal Information 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to renew our current 
agreement with the Texas Educational Insurance Association to 
provide Workers’ Compensation coverage. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the renewal of our current 
agreement with the Texas Educational Insurance Association to 
provide Workers’ Compensation coverage as a part of the 
consent agenda. 

 Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Approval of Interlocal Agreement to Participate in the TASB Energy 

Cooperative for Purchase of Fuel 

 

Summary According to Government Code § 791.001, 791.011 to increase 
efficiency and effectiveness, the District may contract or agree with 
other local governments and with state agencies to perform some of its 
purchasing functions. 

District policy CH (LEGAL), PURCHASING AND ACQUISITION, states 
that the District may agree with another local government, including a 
nonprofit corporation that is created and operated to provide one or 
more governmental functions and services, or with the state or a state 
agency, including the comptroller, to purchase goods and services 
reasonably required for the installation, operation, or maintenance of 
goods. 

A district that purchases goods and services by agreement with another 
local government or with the state or state agency satisfies the 
requirement to seek competitive bids for the purchase of goods and 
services. 

We would like to participate by interlocal agreement in the Texas 
Association of School Boards Energy Cooperative for the purchase of 
fuel. 

  

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION  

 

Effective Date June 18, 2013 

 

Previous Board Action None. 

 

Future Action Expected Annual renewal of Interlocal Agreement. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit Less time and money spent on administrative tasks associated with 
other procurement methods.  Improves efficiency and effectiveness of 
purchasing operations. 

 

Action Required 
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Procedural and Reporting 
Implications 

Execution of Interlocal Agreement between the El Campo ISD and the 
TASB Energy Cooperative. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of Interlocal Participation Agreement 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 
Brett Schoppe, Director of Transportation 
 

Action Required Motion, second, and a majority vote to approve an Interlocal Agreement 
between El Campo ISD and the TASB Energy Cooperative. 

 

Superintendent’s 
Recommendation 

I recommend you approve the Interlocal Agreement between El Campo 
ISD and the TASB Energy Cooperative as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date  May 31, 2013 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, September 2013 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending May 
31, 2013 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
Business and Operations Discuss Capital Improvement Projects 

 

Summary Following the June 12
th
 workshop, I was asked to work on a 

priority list for the capital projects discussed with funds available.  
Also based on the Board’s discussion, Malcolm Gaus has split 
the scope of work for the High School Auditorium into two 
phases.  Phase I includes the performance aspects; i.e., sound, 
lighting, stage, proscenium opening, perimeter walls upgrades, 
and ceiling replacement.  Phase II includes seating, entry 
restrooms, and dressing room upgrades.  (See Attachments) 

 

Possible priorities may include: 

 Base Proposal for High School Baseball and Softball 
Field Complex 

 Auditorium Phase I, Performance Aspects (sound, 
lighting, stage, proscenium opening, perimeter walls 
upgrades, and ceiling replacement) 

 All Safety and Security Issues (i.e., secure entrances and 
security cameras at all campuses) 

 Covered Canopy System for Northside Elementary 

 Wireless Connectivity Enhancement 

 Ricebird Stadium Public Address System 

 Additional $50,000 for Future Turf Replacement at 
Ricebird Stadium 

 

If the General Fund fund balance were dropped to 16% of the 
General Operating Expenditures all of these projects could be 
done with $51,479.52 remaining. 

NOTE:  The 16% of General Operating Expenditures is based 
on 2012-2013 (current) expenditures.  That number will be less 
for 2013-2014 with an increase in General Operating 
Expenditures. 

 

ECISD Board Policy None. 

 

Effective Date June 18, 2013 

 

Previous Board Action The Board held a workshop on June 12, 2013, to discuss debt 
reduction, capital improvement projects, and budget projections. 

Discussion Only 
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Future Action Expected The Board may hold additional workshops and/or take action on 
any of these projects in the future. 

 

Background Information and 
Significant Issues 

The base proposal for the High School Baseball & Softball Field 
Complex excludes the following add alternates: 

 Covering of Outdoor Bleacher Systems - $91,580.00 

 French Drain System - $66,756 

 Baseball Field Foul Line Warning Track - $60,400.00 

 Other (backstop padding and windscreens at bullpens) - 
$18,756 

 

 

Phase I for the High School Auditorium Renovations include: 

Lighting 

 Replace the house lighting backstage for band concerts; 

 Replace the existing house lights with fluorescent can 
lights; 

 Install aisle lighting to meet code; 

 Electrical Lighting Panels include new lights on 
motorized battens and dimmer racks; 

 

Sound 

 Speaker Cluster concealed in ceiling furring.  Including 
Sound System Board Integration; 

 Sound System must include assistive listening devices; 

 Remove rear section of seating to provide control booth 
and lighting.  Booth to be open at sound both and closed 
at lighting sections with door between sections.  Provide 
side platforms for follow spots at rear of auditorium.  
Provide plug-in at handicap seating for operation of 
lighting and sound from handicap location; 

 

Stage Renovations 

 Proscenium Opening revisions to wood panels and the 
EC which would carry the wood panels with Acoustical 
around the room; 

 Remove the front portion of the stage – take out the 
ramp and replace with wood; 

 Replace front portion of the stage with wood; 

 Replace rear portion of the stage with Masonite Floor; 
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Auditorium Proper Renovations 

 Provide better access to Catwalk above for Maintenance 
of Roof Top Equipment and provide light batten that is 
motorized for adjusting; 

 Provide wood/acoustical panel system with wall sconces 
to continue the architectural renovation to the interior 
wall surfaces matching the front of the stage; 

 Provide new acoustical ceiling system including new 
grid over auditorium seating; 

 Loading Dock – removable bollards and concrete drive;  

 Door and Hardware Allowances. 

 

 

Fiscal Impact Unknown at this time.  Depends on final decisions regarding 
proposed projects. 

  

Student and Public Benefit Conservative approach to providing the best facilities possible 
for students and the general public with the funds available. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

 

Attachments  Spreadsheet with Possible Prioritization of Projects 

 High School Auditorium Proposed Phase I Construction 

 High School Auditorium Proposed Phase II Construction 

 
 

Contact Person(s) 

 

Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Business and 
Operations 

  

Action Required Discussion Item Only. 

Superintendent’s 
Recommendation 

None. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approve Future Real Estate Sales to Purchase Proposed High School 

Baseball and Softball Field Complex from El Campo Little League 

 

Summary At the regular meeting on January 22, 2013, after hearing an Opinion of 
Probable Cost from Greg Polasek, the Board voted to participate with the 
El Campo Little League and the City of El Campo in the construction and 
development of the West Loop park Baseball and Softball Complex.  
Since that time a committee of the board has worked with Malcolm Gaus 
from RWS Architects to ensure that the high school baseball and softball 
fields constructed by the El Campo Little League will have all of the 
design elements requested by the district. 

At a special meeting of the Board on June 12
th
, Polasek Construction, 

Inc. shared with the Board the Guaranteed Maximum Price (GMP) of the 
high school baseball and softball fields that he will present to El Campo 
Little League as their Construction Manager at Risk (CMAR). 

From previous discussions the plan has been for the District to purchase 
the High School Baseball and Softball Field Complex from the El Campo 
Little League following completion of the project at a price that is 
mutually agreeable to both parties based on the final construction cost of 
the project and other agreed upon considerations such as interim 
financing charges.   

In return for a deed to the property the complex is built on, the District 
will also enter into a mutually agreed upon Facilities Use Agreement that 
will allow the El Campo Little League to use the high school fields for 
certain specified events, at no cost to the League, when the fields are 
not being used by the school district. 

In order for construction to proceed, the El Campo Little League needs 
formal action by the Board assuring them that the District will purchase 
the complex once construction has been completed.  That can be 
accomplished by approval of a future real estate contract to purchase the 
Proposed High School Baseball and Softball Complex from the El 
Campo Little League at a price not to exceed a dollar amount specified 
by the Board. 

 

  

ECISD Board Policy None. 

 

Effective Date June 18, 2013 

 

Previous Board Action The Board has previously voted to participate with the El Campo Little 
League and the City of El Campo in the construction and development of 
the West Loop Park Baseball and Softball Complex. 

Action Item 
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Future Action Expected The Board will vote to approve the Final Real Estate Sales Contract and 
Facilities Use Agreement between the District and the El Campo Little 
League. 

 

Background Information and 
Significant Issues 

At the workshop on June 12
th
, Greg Polasek presented the Board with 

the Little League’s Guaranteed Maximum Price for the High School 
Baseball and Softball Field Complex of $2,281,880. 

The GMP did not include the following add / deduct alternates that could 
be considered by the Board: 

Alternate No. 1 – Metal Coverings at Baseball Outdoor Bleacher System 
… Add $47,436 

Alternate No. 2 – Metal Coverings at Softball Out Door Bleacher System 
… Add $44,144 

Alternate No. 10 – Deletion of Berms at Baseball Field … Deduct 
($2,880) 

Alternate No. 11 – Deletion of Berms at Softball Field … Deduct ($1,080) 

Alternate No. 12 – Provide Wood in lieu of Metal at the Baseball and 
Softball Outfield Fences … Deduct ($3,735) 

Alternate No. 15 – Backstop Padding at Low Masonry Fence at Baseball 
Field … Add $9,682 

Alternate No. 16 – Backstop Padding at Low Masonry Fence at Softball 
Field … Add $5,346 

Alternate No. 17 – Windscreens at Baseball Field Bullpens … Add 
$1,955 

Alternate No. 18 – Windscreens at Softball Field Bullpens … Add $1,773 

Alternate No. 19 – Foul Territory Warning Track at Baseball Field … Add 
$60,400 

Alternate No. 20 – Masonry Leave Outs at Dugouts to provide for air 
flow through the dugouts at both the Baseball and Softball Fields … N/C 

 

Fiscal Impact Guaranteed Maximum Price Base Proposal ....................... $2,281,880 

Guaranteed Maximum Price with all Alternates .................. $2,441,921 

Possible Interim Financing Charges 

 

Student and Public Benefit Participation in this project becomes the most efficient use of taxpayer 
dollars for a high quality baseball and softball complex though 
cooperation with the City of El Campo and the El Campo Little League. 

 

Procedural and Reporting 
Implications 

Steps to execute and appropriately file the necessary documents for the 
Real Estate Sales Contract and Facilities Use Agreement. 
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Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

  

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required A motion, second and majority vote to approve a Future Real Estate 
Sales Contract to purchase the Proposed High School Baseball and 
Softball Complex from the El Campo Little League at a price which is not 
to exceed    . 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve a Future Real Estate Sales 
Contract to purchase the Proposed High School Baseball and Softball 
Complex from the El Campo Little League at a price which is not to 
exceed    . 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 C) 
Meeting Date:  June 18, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Waiver Request from STAAR and EOC / Accountability for 2013-

2014 due to Censorship of CSCOPE 

 

Summary Recent actions initiated by Senator Dan Patrick and the 
Commissioner of Education have in effect censored instructional 
materials and all CSCOPE lessons adopted by local districts. I 
question their authority to do so and believe that this action has 
far reaching implications to further reducing local control by 
locally elected school boards. 

Although TEA General Counsel, David Anderson, has said the 
Commissioner does not have the authority to waive state 
assessments and accountability, many districts that use the 
CSCOPE curriculum management tool are submitting similar 
waivers to:  (1) state the reasons why Senator Patrick’s 
suggestion for large schools to share their curriculum will not 
work; and (2) provide the opportunity for the Commissioner to 
see that locally “elected” officials have concerns regarding the 
immediate censorship of lesson plans. 

Instead of censoring only the “objectionable” CSCOPE lessons, 
they have censored all CSCOPE lessons. 

 

ECISD Board Policy BF (LEGAL), BOARD POICIES – Waivers  

 

Effective Date 2013-2014 School Year 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Reference attached letter and waiver request. 

 

Fiscal Note 

 

None. 

 

Student and Public Benefit Students benefit by having teachers who have access to proven, 
best practice instructional resources through the CSCOPE 
curriculum management tool. 

 

Action Required 
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Procedural and Reporting 
Implications 

Submit the waiver application to the State Waiver Unit of the 
Texas Education Agency. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

  

Attachments  Copy of 2013-2013 Application for State Accountability 
Waiver 

 Copy of Letter to Commissioner of Education 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

  

Action Required Motion, second and majority vote to approve the 2013-2014 
Application for State Accountability Waiver. 

 

Superintendent’s 
Recommendation 

 

I recommend that you approve the 2013-2014 Application for 
State Accountability Waiver. 

Mark Pool, Superintendent of Schools 
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2013-2014 Application For State Accountability Waiver 
 
 

DISTRICT DISTRICT-COUNTY NUMBER REQUESTED YEARS 

El Campo ISD 241-903 2013-2014 

BACKGROUND 
The LEA currently uses C-SCOPE curriculum management system to meet state 
requirements of the Texas Essential Knowledge and Skills (TEKS) The recent decision 
beyond LEA's control to abolish parts of this curriculum management system leaves an 
unnecessary burden and hardship on El Campo ISD.  
 
C-SCOPE will be censored as of August 31st, 2013, resulting in El Campo ISD 
beginning school without necessary complete curriculum management system to meet 
the state curriculum standards and prepare for the increased STAAR standards, 
creating an adverse educational environment for our children. El Campo ISD does not 
have the financial resources to hire consultants/teachers to write curriculum K-12 in the 
4 core subject areas during the short interim. El Campo ISD does not have the financial 
resources to purchase a ready-made or commercial curriculum including teacher 
training, if available.  
 
Without additional funding and adequate curriculum, the LEA is deprived of its method 
to provide essential instruction as required. At least one instructional year will be 
needed to construct new lessons, fund and/or create additional instructional resources 
and provide adequate teacher training. With such short notice of the abrupt curriculum 
change and lack of instructional materials, the LEA is requesting a waiver from all state 
assessments and district/campus accountability for 2013-2014. Further, the LEA is 
requesting that state graduation requirements for students affected be modified to 
exempt testing requirements for 2013-2014. 

 
 
 
 

SPECIFIC WAIVER REQUEST 

The LEA is requesting that TEA waive all state assessments and district/campus accountability 
requirements pursuant to Texas Education Code §39 for 2013-2014 with amendments to state 
graduation requirements pursuant to Texas Education Code §74 for affected students in 2013-
2014. 
 

SUPERINTENDENT 

NAME SIGNATURE DATE 

 
Robert Mark Pool 

  
June 18, 2013 

BOARD PRESIDENT   

NAME SIGNATURE DATE 

 
Tommy Turner 

  
June 18, 2013 
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2013-2014 Application For State Accountability Waiver 
 

BOARD APPROVAL DATE  
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ROBERT MARK POOL 

SUPERINTENDENT 

 
DAVID BRIGHT                                              
ASSISTANT 

SUPERINTENDENT 

 FOR FINANCE  

 
CAROLYN GORDON 

EXECUTIVE DIRECTOR 

OF FEDERAL 

PROGRAMS 

AND COMPLIANCE 

 
MELISSA KOOP 
ASSISTANT SUPERINTENDENT 

FOR CURRICULUMN 

 AND INSTRUCTION 

2620 Meadow Lane 

El Campo, Texas 77437 

979-543-8255 

   

 
BOARD OF TRUSTEES 
 

 

TOMMY TURNER 

PRESIDENT 
 

CECIL DAVIS 

VICE PRESIDENT 
 

DAVID HODGES 

SECRETARY 
 

J. J. CROIX 

TRUSTEE 
 

KRISTI DAVID 

TRUSTEE 
 

RALPH NOVOSAD 

TRUSTEE 
 

JAMES RUSSELL 

TRUSTEE 
 

                                          

 

 

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
 

   700 WEST NORRIS STREET 

      EL CAMPO, TEXAS 77437 

             (979) 543-6771    (979) 543-1670 FAX 

 

 

 

 
June 18, 2013 
 
 
Dear Commissioner Williams: 
 
The abrupt censorship of the CSCOPE curriculum management system 
has resulted in El Campo ISD no longer having access to a curriculum 
system that fully supports the Texas Essential Knowledge and Skills.  It is 
impossible for El Campo ISD to create K-12 core curriculum documents in 
2.5 months.   Textbooks that are approved by the state are required to 
meet only 50% of the state standards; therefore, relying on these resources 
will not prepare students for the high standards assessed with STAAR and 
EOCs.  Instructional Materials Allotment created much needed flexibility in 
obtaining instructional resources to support the TEKS; however, CSCOPE 
districts, such as El Campo ISD, selected resources that were aligned with 
CSCOPE. 
 
El Campo ISD is not a wealth school district, so our resources are limited.  
CSCOPE offered a quality curriculum management system for $20,000 per 
year.  Replacing CSCOPE will far exceed the funds I have available.    
 
A suggestion was made by Senator Patrick that larger schools would be 
willing to share their curriculum with CSCOPE schools.    That option has 
tremendous implications: 
 

1.)  Open access to another district’s network – curriculum is on-line 

2.) Lack of resources aligned to the district’s curriculum 

3.) Lack of training for teachers to effectively utilize the new curriculum 

4.) Cost  

5.) Ability to localize ‘their” curriculum based on “my” student needs 

and local resources 

The following quote was used in Senator Patrick’s press release: 
 
“We accept the concerns expressed by the leadership of the state 
regarding segments of the lessons that were perceived as contradictory to 
the values of our great state.  We will therefore eliminate the model lessons 
offered as examples of what was interpreted as the intent of the standards 
and focus on moving forward in a positive manner.”  Mary Ann Whiteker, 
Superintendent, Hudson ISD 
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According to Ms. Whiteker, the remark was meant to be interpreted as 
eliminating the questionable lessons, allowing districts to continue using 
the curriculum following SBOE review.  In no way was that to be taken as 
accepting the censorship of curriculum that was not only addressing the 
state standards, but resulting in student success on state assessments.   
Over 870 school districts have now been ordered to “make bricks without 
straw!” 
 
We are in dire need of assistance to accomplish this daunting task.  
Districts must have time to adjust to your decision to censor the use of all 
lessons from CSCOPE. 

 

Respectfully, 

 

 

Robert Mark Pool 
Superintendent of Schools 
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