
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held March 
19, 2013, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Business and Operations
A. Discuss Possibility of Website Advertising (ECISD and Leader-News)

2. Call to Order/Opening Prayer/Pledge of Allegiance
3. Public Comment
4. Recognition

A. Kari Wilkins - State Swim Meet Qualifier
5. UIL Cross Examination Debate State Qualifiers
6. National Forensic League (NFL) National Competition Qualifiers
7. Brittany Rives - 4th Grade Teacher
8. Consent Agenda

A. Personnel
B. Students

9. Governance
A. Take Necessary Actions to Cancel May 11, 2013 Trustee Election
B. Consider Approval of TASB Policy Services Localized Update 96

10. Consider Approval of the Minutes
11. February 19, 2013 - Regular Meeting
12. February 26, 2013 - Special Meeting for Development of Superintendent 
Performance Goals
13. Consider Approval of Local Accountability Board Monitoring Document
14. Business and Support Services

A. Consider Approval of Financial Auditor
B. Quarterly Review of Investment Reports

15. Consider Approval of Employee Travel Reimbursement Guidelines
16. Monthly Review of Financial Reports
17. Monthly Review of Checks Written for the Month of February, 2013
18. Curriculum and Instruction
19. Discuss Proposed Facilities Improvement Priorities
20. Curriculum and Instruction

A. Review Transition from Curriculum Facilitators to Instructional Coaching Model
21. Report on Proposed Changes to District Assesments
22. Governance

A. Discuss with District Attorney Status of Employee Fraud Case
23. Closed Session: 
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A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

1. Discuss Employment of Teachers and Other Professional Personnel
24. Texas Government Code § 551.071 CONSULTATION WITH ATTORNEY.  The Board 
will Consult with its Attorney in an Executive Session to Seek Advice on Legal Matters 
Regarding Pending or Contemplated Litigation; or a Settlement Offer
25. Personnel

A. Review Proposed Job Description and Performance Evaluation for Instructional 
Coach Position

26. Discuss Employment of Teachers and Other Professional Personnel
27. Superintendent's Report

A. Governance
1. Preliminary Agenda for Regular Meeting on April 16, 2013
2. Monthly Calendar of Activities and Events

B. Students
1. Monthly DAEP Report
2. Monthly SRO Report

28. Business and Support Services
29. Personnel
30. Curriculum and Instruction
31. Community and Governmental Relations
32. Legislative Update
33. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on March 8, 2013 
at 2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (3 A-C) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A.  UIL Cross Examination Debate State Qualifiers 

B.  National Forensic League (NFL) National Qualifiers 

C.  Kari Wilkins – State Swim Meet Qualifier 

 

Summary Information will be available at the meeting. 

  

ECISD Board Policy None. 

 

Effective Date March 19, 2013 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

More information will be available at the meeting. 

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

Information Only 
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Contact Person(s) Rich DuBroc, High School Principal 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 

 

4



Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Cancel the May 11, 2013 Board Election and Declare 
Unopposed Candidates Elected 

 

Summary In an at-large election, the election may be canceled if the 
number of candidates for at-large positions is the same or fewer 
as the number of at-large positions up for election. 

For the 2013 School Board Election there were two positions up 
for election and only one unopposed candidate for each position. 

 

To cancel an election, after receiving certification of unopposed 
status from the authority responsible for preparing the ballot, the 
board must take action in a properly-posted meeting to cancel 
the election and declare the unopposed candidates elected.  A 
copy of the order canceling the election should be posted during 
early voting and on election day at each polling place that would 
have been used in the election.  Copies of the cancellation order 
can simply be posted on the polling place door. 

If the election is cancelled, the Texas Election Code requires the 
board to issue a Certificate of Election to each candidate who is 
declared elected in the same manner as required for a candidate 
elected at the election.  The elections division of the Secretary of 
State’s office advises that Certificates of Election are issued to 
unopposed candidates after election day, and the unopposed 
candidates are then sworn in just as candidates elected at an 
election. 

 

ECISD Board Policy BBB(LEGAL), BOARD MEMBERS, ELECTIONS 

 

Effective Date March 19, 2013 

 

Previous Board Action The Board called the May 11, 2013, School Board Election at the 
regular meeting on February 19, 2013. 

 

Future Action Expected The Board will swear in the unopposed candidates at the regular 
meeting on May 21, 2013. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Cost of election is saved. 

Action Required 
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Student and Public Benefit District voters will be assured that the Board of Trustees has 
reviewed the election results before certifying the election. 

 

Procedural and Reporting 
Implications 

Post Order for Cancellation on Election Day. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

Attachments  Order of Cancellation 

 Certification of Unopposed Candidates 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to cancel the May 11, 2013, 
School Board Election and certify unopposed candidates Ralph 
Novosad, Position 4, and Cecil Davis, Position 5, as elected. 

 

Superintendent’s 
Recommendation 

I recommend that you take the necessary action to cancel the 
May 11, 2013, School Board Election and certify unopposed 
candidates Ralph Novosad and Cecil Davis as elected as a part 
of the Consent Agenda.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 96 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points and a copy of actual policy changes for 
Localized Update 96.   

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 96 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 96 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date March 19, 2013 

 

Previous Board Action Localized Policy Update 96 was presented at the regular 
meeting on February 19, 2013, for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 96. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 96 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

1. February 19, 2013 – Regular Meeting 

2. February 26, 2013 – Special Meeting for Development of 
Superintendent Performance Goals 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date March 19, 2013. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – February 19, 2013 at 7:00 p.m. 

2. Special Meeting – February 26, 2013 at 6:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

February 19, 2013 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session February 
19, 2013 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, Cecil 
Davis, Kristi David, J. J. Croix 
 
MEMBERS ABSENT: None   
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Melissa Koop, Scott Gelardi, Natalie Bednorz, Mark 
Freeman, Dianne Cerny, Rich DuBroc, Liz Graves, Dan Hammock, Natalie Gwosdz, Shelby Gadeke, Ken 
Raska, Pat Raska, Amy Martin, Zona Martin, Ian Martin, V Rod, Kathy Simmons, Mauri Couey, Susie 
Slattery, Kathryn Peterson, Kelley Peterson, Elyssa Smith, Erica Smith, Terry Martin, Pat Martin, Jennifer 
Green 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m. James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment.  
 
RECOGNITION:  Middle School UIL Participants: Mark Freeman and Kathy Simmons introduced students 
that participated and placed in the January 26th UIL Competition.   
 
Recess at 7:10 p.m. 
Reconvene at 7:17 
 
CONSENT AGENDA:   A motion was made by Ralph Novosad  and seconded by  Cecil Davis to approve 
the consent agenda: 
 

A. Governance 
1. Consider Approval of the Minutes 

a.   November 13, 2012 – Special Meeting for Public Hearing on FIRST Report 
b.   January 22, 2013 – Regular Meeting            

2. Consider Approval of Amendment to 2013 – 2014 School Calendar 
3. Consider Approval of Amendment on Agreement on Demolition of Buildings at the 

Old Middle School 
4. Consider Annual Approval of Legal Services Retainer Agreement 
5. Consider Approval of all Necessary Actions to Order Trustee Election for Saturday, 

May 11, 2013 
a. Order Trustee Election 
b. Designate Location of Polling Places 
c. Designate Location of Early Voting Polling Place 
d. Set Dates and Times for Early Voting 
e. Designate Early Voting clerk and Presiding Officer 
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B. Business and Support Service 
1. Monthly Review of Financial Reports 
2. Monthly Review of checks Written for the Month of January, 2013 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

Motion carried unanimously.   
 
BUSINESS AND OPERATIONS 
 
REVIEW BUDGET ASSUMPTIONS FOR 2013 - 2014:  Mr. Pool and the Board reviewed budget 
assumptions for 2013- 2014. 
 
REVIEW OF REQUEST FOR QUALIFICATIONS FOR FINANCIAL AUDITOR:  Mr. Pool and the Board 
reviewed Request for Qualifications for Financial Auditor.   
 
REVIEW PROPOSED CHANGES TO EMPLOYEE TRAVEL REIMBURSEMENT GUIDELINES: Mr. Pool and the 
Board reviewed changes to employee travel reimbursement for fuel guidelines according to the State 
Comptroller guidelines of .565 per mile, lodging at $85.00 per night with a maximum of $110.00 per 
night and meal per diem of $46.00 with a maximum of $54.00 per diem. 
 
REVIEW PROPOSAL FOR A FFA PROJECT CENTER: Craig Hardin, Shawn Peters, Matthew Zahn, Aaron 
Wilson presented the Board a proposal for a FFA Project Center. 
 
CURRICULUM AND INSTRUCTION 
 
CONSIDER APPROVAL OF NEW HIGH SCHOOL COURSE OFFERINGS:  A motion was made by Ralph 
Novosad and seconded by Kristi David to approve new High School courses of Engineering Math and 
Medical Billing and Coding.  The Medical Coding class would qualify students to take a national exam for 
a coding specialist.  Motion carried unanimously. 
 
DISCUSS RETENTION REDUCTION PLAN: Steps to take for Retention Reduction would be to  

Add a pre-Kindergarten class; add an early start program for students that have never attended 
preschool in order to prepare those students for Kindergarten; add transitional classes for K – 1 
and 1 – 2 prepare students for the next grade level 

 
REVIEW AND DISCUSS LOCAL ACCOUNTABILITY FROM BOARD MONITORING DOCUMENT:  Mr. 
Pool and the Board reviewed the following reports: 

  
2012 – 2013 Common Assessment Performance Gaps for the Second Nine Weeks   

 
 Report on College Readiness for 2011 – 2012 
 
 Report on Advanced Placement Exams for 2011 – 2012 
 
 Report on Dual Credit Enrollment for 2011 – 2012 
REPORT ON INITIATIVES TO IMPROVE READING INSTRUCTION:  Melissa Koop, Assistant Superintendent 
for Curriculum and Instruction reported on initiatives to improve reading instruction for Kindergarten 
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through fifth grade. A committee of teachers is researching Phonics programs that will be used to 
improve student phonics.  RTI Facilitator is using guided reading, small group instruction and working 
with teachers one on one to help improve reading instruction.    
 
GOVERNANCE 
 
REVIEW OF LOCAL ACCOUNTABILITY BOARD MONITORING DOCUMENT: Mr. Pool and the Board 
reviewed Local Accountability Board Monitoring Document of District Performance Goals and 
Objectives.  
 
REVIEW OF TASB POLICY SERVICE LOCALIZED UPDATE 96: Mr. Pool and the Board reviewed the TASB 
Policy Service Localized Update 96.   
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, duties, Discipline or Dismissal of a Public Officer or Employee.  The Board 
entered executive session at 9:18 p.m. and reconvened in open session at p.m. to take the following 
action:  

1.  Discuss Employment of Administrative Personnel  
No action taken.  
 
PERSONNEL 
 
CONSIDER APPROVAL OF ACTION ON SUPERINTENDENT’S CONTRACT DISCUSSED IN CLOSED SESSION: 
A motion was made by James Russell and seconded by Ralph Novosad to approve the Superintendent’s 
recommendation on Administrative contracts as discussed in closed session.  Motion carried 
unanimously.  
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 10:17 p.m.  
  

      DRAFT 
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

February 26, 2013 
 

   
The Board of Trustees of the El Campo Independent School District met in a 
Special Session February 26, 2013 at 6:00 p.m. in the Boardroom, 700 W. 
Norris,  El Campo, Texas. 
       
MEMBERS PRESENT: Ralph Novosad, Tommy Turner, Kristi David, David 

Hodges, James Russell, Cecil Davis, J. J. Croix 
 

MEMBERS ABSENT:   None 
 
OTHERS PRESENT: Mark Pool, David Bright, Melissa Koop, Carolyn Gordon, 

Rich DuBroc, Mark Freeman, Molli Bodungeon, Mauri 
Couey, Liz Graves, Dan Hammock 

  
Tommy Turner called the meeting to order at 6:00 p.m.  Rich DuBroc gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum 
present.   
 
BOARD WORKSHOP TO DISCUSS PLANS FOR IMPROVING INSTRUCTION 
AND DEVELOPMENT OF SUPERINTENDENT PERFORMANCE GOALS:  The 
Board conducted a workshop for improving Instruction and Development of 
Superintendent Performance Goals. 
 
James Russell left at 6:30 p.m. 
 
EXECUTIVE SESSION: The president of the Board called for an Executive 
Session in accordance with Government Code §551.074 to deliberate personnel 
matters of appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.  Specifically, the Board 
conducted the annual summative evaluation of the Superintendent’s contract.  
The Board entered executive session at 8:48 p.m. and reconvened in open 
session at 9:24 p.m. 
  
There being no further discussion, the meeting adjourned at 9:25 p.m. 
 

  DRAFT 
 
   ________________________________ 
  President 
 
   ________________________________ 
  Secretary                        
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Agenda Item Summary Sheet (4 A.4) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Consider Approval of Local Accountability Board Monitoring 
Document 

 

Summary For some time a special board committee (Tommy Turner, J.J. 
Croix, and Kristi David) have been working on a “board 
monitoring document” that will be used for local accountability 
purposes.  In the board’s review of the near final draft the 
suggestion was made that under Section 1.F., CLOSING 
PERFORMANCE GAPS, it be made clear that gaps were to be 
closed by holding higher standards at the top and closing the 
performance gap from the bottom up. 

  

ECISD Board Policy None. 

 

Effective Date March 19, 2013 

 

Previous Board Action Discussion item at a regular meeting in the Fall of 2012, with a 
review of the “near final” draft at the regular meeting on February 
19, 2013. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

In order to address the concern that performance gaps 
would not be closed by lowering expectations of the higher 
achieving students, the following statement was added to 
Section 1.F.  CLOSING PERFORMANCE GAP: 

“…without lowering the high academic performance 
expectations of our top performing students.” 

 

 

Fiscal Impact None. 

 

 

 

 

Student and Public Benefit The Board has set the expectation that the district will close the 
performance gap between the economically disadvantaged students 
and non-economically disadvantaged students by maintaining a high 
standard and bringing the lower performing students up.. 

Action Item 
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Procedural and Reporting 
Implications 

Periodic reports will be made to the Board within one month following 
the administration of the STAAR, EOC, and Common Cumulative 
Summative Assessments showing the performance gap between the 
economically disadvantaged students and the non-economically 
disadvantaged students. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Copy of the ECISD Board of Trustees Board Monitoring 
Document for Local Accountability with new language highlighted 
on page 6. 

 

Contact Person(s) Special Board Committee – Tommy Turner, J.J. Croix and Kristi 
David 

Mark Pool, Superintendent of Schools 

Melissa Koop, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required Motion, second and majority vote to approve the ECISD Board 
of Trustees Board Monitoring Document for Local 
Accountability. 

 

Superintendent’s 
Recommendation 

I recommend you approve the ECISD Board of Trustees Board 
Monitoring Document for Local Accountability as a part of the 
Consent Agenda. 

Mark Pool, Superintendent of Schools 
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REVIEWED:  March 8, 2013 Page 3 
 

ECISD Board of Trustees 
Board Monitoring Document for Local Accountability 

 
“THE Bird’s Eye View” 

 
Purpose 
 

  

Our vision is to significantly increase student achievement so that parents want their 
children in our schools, and other districts call us to learn how we prepare students to 
be college or career ready, as well as have a sense of duty, and servitude. 
 
The Bird’s Eye View outlines the process for presenting to the Board of Trustees the reports 
desired to monitor the criteria and standards deemed most important to measure progress in 
attaining our district’s vision and goals. Our Bird’s Eye View will create efficiencies and provide 
focus on the District’s goals and foundations for success.  
 
Requesting formal reports on what the Board of Trustees consider most important will give 
ECISD Administrators a clear direction. Also, this Bird’s Eye View will provide current and future 
Board members and School personnel clarity and focus on our district goals and foundations for 
success. 
 
The Superintendent shall report to the Board of Trustees on each of our district goals in the 
manner and timelines stated. Upon reviewing the report the Board will assess whether to 
maintain or change direction, and if necessary, make amendments to the report’s contents and 
timing. Reports shall contain appropriate graphs and comparative analysis. The Board may 
allow the Superintendent discretion on the reporting structure of certain goals. Ownership and 
responsibility of the Bird’s Eye View will fall under the duties of the Board President. A 
committee of the Board President and newly elected Board members shall review the document 
on an annual basis to maintain relevance of the Bird’s Eye View. Future Superintendent 
Contracts will also be amended to emphasize compliance with ECISD goals and foundations for 
success. The Bird’s Eye View will give the Board a framework to provide direction to the 
Superintendent of the ECISD.  
 
This monitoring system falls under Board Policy AE(LOCAL)-Educational Philosophy.  
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REVIEWED:  March 8, 2013 Page 4 
 

 
 

DISTRICT GOAL 1:   INCREASE STUDENT ACHIEVEMENT 
 
 
 
 
 
 

1. A.  Performance of ECISD Students will Exceed State Averages 
 

Objective: ECISD students will perform at levels exceeding state averages on STAAR and EOC 
exams.  
 
 
Report: The administration will provide the Board of Trustees with a report that includes data 
indicating the performance of ECISD students compared to their statewide cohort groups on STAAR 
and EOC tests.  
 
The groups will be reported by grade level and content area for both non-economically disadvantaged 
and economically disadvantaged students..  
 
 
Target:  The ratio of ECISD students meeting expectation versus the corresponding state average 
shall be one or greater.  
 
On an annual basis, the ratio shall increase the greater of 2 percent, or at least 10% of the difference 
in the two groups until the ratio is one or greater.         
 
 
Timing: This report will be provided each year following the state release of STAAR and EOC results. 

 

 

 

1. B. Correlation of Assessments 

 

Objective:  All ECISD assessments, classroom performance assessments and district common 
assessments, will correlate with state assessments 
 
Report: Administration will provide the Board with a report showing the correlation of student 
performance on District Common Assessments with the STAAR and EOC performance.  The reports 
should show the extent to which the District Common Assessments are predictable indicators of 
student achievement on state assessments. 
 
Target:  
 
•  The comparison of ECISD assessments and STAAR or EOC tests shall show consistency across 

the district in the four core content areas of Reading English Language Arts, mathematics, 
science, and social studies.  

 
Timing:  A baseline shall be established with 2012 scores.  Thereafter the Board will receive reports 
annually within one month of receipt of STAAR and EOC results. 

State Performance Index 1:  Student Achievement 
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REVIEWED:  March 8, 2013 Page 5 
 

 
 

1. C.  Demonstrate Value-Added Growth of all students 
 
Objective: The District shall show value-added growth of all students 
 
The overall student achievement level must be improved so that after each school year, every student 
makes, at a minimum, one year of instructional progress in all four core content areas:  Reading 
English Language Arts, mathematics, science, and social studies. 

 
Report: Standards will be developed by administration for the board to use in determining value 
added growth by subject area.   
 
The Administration will provide the Board with a report that reflects the value-added gains by grade 
and subject for the district.   

 
Target: 
 
•  . 

 

Timing: This report shall be presented to the Board each year at the July board meeting. 
 
 
 

1.D.  English Acquisition for LEP Students 
 

Objective: Individual Limited English Proficient students shall transition into English courses as 
rapidly as possible. 
 
 
Report: The administration shall provide the Board of Trustees with a report showing how 
many LEP students exited bilingual and ESL programs in the prior year by grade level. 

 
 
Target: Report only item. 
 
 
Timing: The reports shall be provided to Board members by the September Board Meeting. 
 
 
 

1.E.  Special Education Students are Appropriately Served 
 
Objective: Students with special needs shall be provided appropriate, individualized intensive 
instruction to enable them to eventually perform at levels comparable to their peer groups. The 
percentage of students served by special education programs shall be consistent with state and 
national averages and students should be exited from the program as soon as possible. 
 
 
Reports: The administration shall provide the Board of Trustees with a report of the percentage of 
special education students by economically disadvantaged and gender compared to the district 
enrollment.  
 
The number of students by disability will also be provided.  

State Performance Index 2:  Student Progress 
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Finally, the report shall include analysis of the number and percentage of special education students 
participating in the state’s assessment program and the number of special education students in 
excess of the proficiency cap as measured and defined by the No Child Left Behind Act of 2001 for 
adequate yearly progress. 
 
 
Target: Report only item. 
 
 
Timing: This report will be prepared for the Board in November of each school 
year. 

 

 

 

 

 

 

 

1.F.  Closing Performance Gap  
 
Objective: To eliminate any performance gap between economically disadvantaged and non-
economically disadvantaged students reported in the results of district assessments and statewide 
STAAR and EOC examinations without lowering the high academic performance expectations of our 
top performing students. 

 
Report: The administration shall provide the Board of Trustees with a report reflecting any gap in 
STAAR and EOC passing rates between non-economically disadvantaged and economically 
disadvantaged student in each of the four content areas tested at each grade level.  The report shall 
also compare the district data to statewide comparison of economically disadvantaged to non-
economically disadvantaged students. 
 
Administration shall also provide the Board of Trustees with the similar reports following the 
administration of each nine-weeks common assessment that compares the performance of 
economically disadvantaged students to non-economically disadvantaged students.  
 
Historical performance data of economically disadvantaged students to non-economically 
disadvantaged students shall be reported to show closing of the performance gap over time. 
 
Annual report will be given on program(s) being utilized and/or implemented to close the performance 
gap. 
 

 
Target:  Using the 2012 STAAR and EOC exams as a baseline we  
will decrease over time the performance gap between non-economically disadvantaged students and 
economically disadvantaged students to no gap remaining. 

 
 

Timing: Reports will be provided to the Board within one month of the release of the State STAAR 
and EOC data. 
 
Common Assessment reports will be presented at the regular meeting following the end of each nine-
week reporting period. 

State Performance Index 3:  Closing Performance Gaps 
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1.G.  Increase the Percentage Students Achieving Level III – Advanced Academic 
Performance  

 
Objective: ECISD will increase the percentage of students scoring at the state-set Level III - 
Advanced Academic Level on STAAR and EOC testing. 

 
Report:  The administration will report the percentage of students reaching the Advanced Academic 
Level status by campus and for the district.   
 
The administration will also report the historical percentage increases/decreases in Advanced 
Academic Performance by campus, and for the district.  
 
An Advanced Academic Performance cohort tracking report will be produced and provided to the 
Board that follows students who have scored at Advanced Academic Level over time. 
 
 
Target: 
 
•  The percentage of students achieving the Advanced Academic status across grades by subject 

will increase annually. 
 
•  ECISD will show an annual increase at all campuses with an increased percentage of students 

reaching the Advanced Academic level on STAAR and EOC in each of the four core content 
areas tested. 

 
 

Timing: : In February 2013, the Administration will report to the Board of Trustees the percent of 
students achieving Advanced Academic status on the STAAR and EOC exams to create a 
benchmark.  
 
In subsequent years, This report will be presented to the Board of Trustees within one month of 
receiving the performance reports from the State. 
 
Beginning in 2014, annual increases in the number of students achieving the Advanced Academic 
Level will be measured relative to State performance. 
 

 

 

1.H.  Increase College Readiness 
 

Objective: ECISD students will be provided with a high quality educational experience designed to 
appropriately prepare them for the rigor and challenges of higher education. It is expected that the 
percentage of students demonstrating college readiness, as defined by the state accountability 
system, will increase at a rate greater than the state average. 
 

State Performance Index 4:  Postsecondary Readiness 
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Report: The Administration will provide the Board of Trustees with a report that reflects the number 
and percentages of students demonstrating college readiness as defined by the AEIS. 

 
•  Comparisons of district and state averages for all students, non-economically disadvantaged, and 

economically disadvantaged groups.  
 

 
Target: The rate at which District students demonstrating college readiness improved as compared to 
the rate for which the state average improved for this indicator. 

 
 
Timing: The report will be available following receipt of the annual AEIS data from the State. 

 

 

1.I. Increase Career Readiness 
  
 Objective:  The number of students who receive certification showing career readiness will increase 

over time.    
  
 Report:    The Administration will report on the number of students enrolled in the CATE program, 

certification tests taken, and certifications achieved for each career and technology course that offers 
a certification program. 

 
 Target:  The Board will work with Administration to expand coursework in career programs with 

certification opportunities that provide gainful employment or opportunities for further training upon 
high school graduation.   

 
 Timing:  In the Fall of each year, the Administration will report the prior year results from tests taken 

and certifications achieved.    

 

 

1.J.  Increase the Number of Students Taking Advanced Placement Exams and 
Scoring 3 or Higher  

 
Objective: ECISD will maximize the number of students taking Advanced Placement (AP) courses, 
the number of exams taken, and the number of exams scored at 3 or higher. 

 
 
Report: The administration shall provide the Board of Trustees with a report on the number of 
students taking AP courses and the number taking AP exams in each course. The report shall reflect 
the percentage of students receiving each score on the exams.  
 
The report will also show a five-year historical trend in the data. 

 
 

Targets: 
 
•  All students taking AP courses will also take AP exams.  
 
•  ECISD will show an annual increase in the percent of exams scored 3 or higher.  

 
 
Timing: The report will be available to the Board of Trustees in Spring of each 

26



 

REVIEWED:  March 8, 2013 Page 9 
 

Year following publication of the Annual AEIS Report. 

1.K. Dual Credit 
 
Objective: ECISD will report on the number of students taking dual credit courses and receiving 
college credit. 
 
 
Report: The administration will report to the Board on the status of dual credit courses. The number 
of students enrolled in dual credit courses and the number of students receiving college credit will be 
provided.  
 
Also, the demographic characteristics of ECISD students enrolled in dual credit courses will include 
district wide enrollment by economic status. 
 
 
Target: Report Only 
 

 
Timing: This report will be provided to the Board at the end of each semester. 
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DISTRICT GOAL 2:    EFFECTIVE PERSONNEL 
 
Effective Teachers: 
 

• Make available for students the most effective and efficient means of instruction to be 
found (technology included) 

• Show leadership abilities through diagnostic skills, designing skills, and presentation 
skills 

• Can “Capture Kids Hearts”…all Kids. 
• Are team players committed to the district’s vision, goals, systems, and processes 
• Are masters in their content area, and stay current in their discipline 
• Work well with parents 
• Understand data analysis and utilize it effectively 

 
Effective Principals: 
 

• Lead, not manage 
• Ensure conversations about progress, and lack of progress, toward an agreed direction 

take place. 
• Clearly communicate the norms of the campus to the new members (students, parents, 

teachers, and other staff) 
 
 

2.A.  Critical Outcome:  Recruitment and Selection 
Attract and hire top talent through proactive search strategies and rigorous selection criteria for 
every job position. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Recruitment and Selection   

Number of new teacher hires by assignment.   

Number of applicants available for each new position.   

Number of candidates interviewed for each new position.   

Number of new teachers hired who were not fully certified for their 
assignment. 

  

   

   

 
Report:  The administration will report to the Board of Education on the outcomes of the 
recruitment season including comprehensive analysis of the efficacy of recruitment efforts.  The 
report will include detailed analysis and proposed action related to recruitment and selection. 
 
The report shall also contain a brief explanation of the selection process. 
 
 
Timing: This report will be prepared for the Board in August of each school 
year. 
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2.B.  Critical Outcome:  Human Capital Assessment and Retention 
 
Provide every employee ongoing annual feedback that creates opportunities for recognizing 
excellence, developing skills and leadership and retains high performing staff in every job 
position. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Human Capital Assessment and Retention   

Number of probationary teacher who receive a term contract   

Number of teachers receiving Exceeds Expectations performance 
evaluation by campus or department. 

  

Number of teachers receiving Proficient performance evaluation by 
campus or department. 

  

Number of teachers receiving Needs Improvement performance 
evaluation by campus or department. 

  

Number of teachers on a performance improvement plan by campus 
or department 

  

Number of teachers who did not have their contract renewed.   

 
Report:  The administration will report to the Board of Education on the outcomes of personnel 
assessment metrics. 
 
 
 

2.C.  Critical Outcome:  Customer Service 
Provide such quality service and personal attention that we meet the needs of our current 
employees, applicants and external customers. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Customer Service   

Results of HR Department 360 Survey.   

 
Report:  The administration will report to the Board of Education on the outcomes of customer 
service metrics. 
 
ADDITIONAL METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

ECISD HR will show a decrease in the number of math and science 
teachers teacher outside of their certification area 

  

ECISD HR will show a decrease in number of teachers still in the 
process of meeting certification requirements 

  

 
Report:  The administration will report to the Board of Trustees on the outcomes of customer 
service additional metrics. 
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DISTRICT GOAL 3:   PROVIDE  A SAFE ENVIRONMENT  
 
3.A.  Increase Emphasis on Providing a Safe Environment for all who 

are at District Schools and Facilities or Attending District-
Related Events. 

 
Objective:  The administration shall develop a long-range plan with specific actions to ensure 
the safety of everyone while on district property or participating in district events. 
 
Report:  The administration shall report on the development of a long-range strategic plan to 
create and maintain a safe environment. The report shall include details regarding the 
implementation of safety initiatives and a review of those programs once they are implemented.  
 
Further, the report shall include survey results and data reflecting stakeholders’ opinions 
regarding the District’s fulfillment of its core value, “Safety First”. The report shall also include 
details regarding the number, rate, and type of violent or criminal disciplinary incidents that 
occurred at each campus and districtwide.  
 
ADDITIONAL REPORTS: 
 

School Discipline and Safety 
Previous 

Year 
Results 

Current 
Year 

Results 

Discipline Incidents   

Total number of DAEP (Disciplinary Alternative Education Programs) 
placements and reasons for placements 

  

Total number of Law Enforcement Reportable Offenses   

Recidivism Rate   

Safety Incidents   

Bus Accidents Per 100,000 miles   

Number of Bus Drivers Accident Free For Current Year   

Safety Audit Results   

Total number Fire Marshall Audit Violations/Total number of 
Inspections 

  

Total number Health Dept. Audit Violations/Total number of 
Inspections 

  

 
Timing: This report shall be provided to the Board in July of each year reflecting prior year data. 
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DISTRICT GOAL 4:   EFFECTIVENESS AND EFFICIENCY 
 
 
Presentations of the district’s administrative systems will be included in the Superintendent’s 
Report of the regular monthly meetings of the Board of Trustees as information and/or 
discussion items. 
 
Administration will present to the board a review of the overall integrity of the major 
administrative systems. The four major administrative systems will be reviewed annually: 
 

1. Human Resources 
2. Finance & Procurement 
3. Facilities & Construction 
4. Curriculum 

 
Review of the following administrative systems will also occur on a annual basis as information 
and/or discussion items in the Superintendent’s Report: 
 

1. Transportation 
2. Food Services 
3. Technology – Information Management Systems 
4. Benefits and Risk Management 
5. Communications 
6. Safety and Security 

 
Structure of reports to include: System integrity-checks and balances 
 

1. Governing policies linked to the system (list and description of policies in place 
related to the system). 

2. Organizational chart of staff  
3. Continuous improvement plan-provide goal, target objectives (critical outcomes) with 

evidence of results. 
4. Budget reports will reflect allocations, decision making process, expenses by 

categories (staff, materials, resources, supplies), and major expenditures (more than 
$50,000, Board approved items, initiatives). Provide historical perspective (change 
over time). 

5. Successes (awards, recognitions, audits) and challenges-policy implications or major 
changes. 

6. Document processes (flow charts, manuals). Measured processes-internally and 
externally with industry benchmarks. 
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Long-Range Facilities Planning 
 

Objective: The administration will develop a long-range facilities plan in order to provide 
safe, clean, and modern and well-equipped facilities for all children. 
 
Report: The administration shall report on development of a facilities-to-standards 
program. The report shall include details regarding new construction, renovations, facility 
maintenance operations, furniture, fixture and equipment and associated budgets, the 
number of transportable building, and the age and condition of facilities.  
 
District standards for facilities, including square footage per student and costs per 
square foot shall be developed. The standards shall specify expectations for facilities for 
central administration, early childhood, elementary, middle, and high schools. The report 
shall include a yearly assessment of progress made toward these standards.  
 
The report will also include analysis of current facilities, maintenance, and operations 
such as numbers of portable buildings, the age and condition of facilities, and 
outstanding and deferred work orders. 
 
Timing: This report will be provided to the Board annually. 
 
 

  
 
 

Curriculum component-Increase Emphasis on Resources Devoted to Instruction 
 

Objective: The ECISD will demonstrate the effective and efficient use of taxpayer 
dollars and increase monies spent on the teaching and learning process. 
 
Report: The administration will report to the Board of Trustees on management 
efficiencies that have been achieved throughout the organization. The report will also 
include detailed analysis reflecting the percentage of school district monies supporting 
instruction. This analysis should be focused on measuring the resources deployed to 
support the teaching/learning process, including monies dedicated to the salaries of 
teachers, counselors, librarians, campus administrators, professional support staff, and 
nurses, as well as curriculum work, and professional development designed to enhance 
classroom teaching.  
 
The report will also include additional resources used to create an environment 
conducive to learning, including utilities, transportation, and food services. 
 
Timing: This report will be provided to the Board each year as a part of the budget    
development process. 

 
 
  

32



 

REVIEWED:  March 8, 2013 Page 15 
 

DISTRICT GOAL 5:   IMPROVE  PUBLIC SUPPORT AND 
CONFIDENCE IN SCHOOLS 
 
 
Objective: ECISD will improve the community’s support and confidence in the quality of the 
district and will make ECISD a district of choice for the public. 
 
 
Report: The administration will conduct a survey using a stratified random sampling of parents, 
community, and business groups. The report shall include data reflecting the perceptions of 
parents and community about the overall district as well as perceptions about the general 
direction of the district, satisfaction with the performance of individual schools, school safety, 
and satisfaction with central administration on areas such as safety, academic performance and 
use of tax dollars.  
 
In addition, reports will be provided to the Board of Trustees following meetings with the 
community to gather input. These reports shall include all feedback provided along with detail 
related to how this information will be used by the administration to improve programs and 
services.  
 
The administration shall survey volunteers in the ECISD schools every two years. The report to 
the Board on this survey shall include volunteer perceptions of the district, perceptions about the 
role of volunteers, and value placed on them by the district. 
 
 
Timing: The results of the surveys will be shared with the Board of Trustees in March of every 
other year, beginning in 2013-2014. 
 
 
 
KEY METRICS 

School Discipline and Safety 
Previous 

Year 
Results 

Current 
Year 

Results 

Meaningful Community Engagement   

Community/parent/student satisfaction survey   

Number of parent events   

Number of event attendees   

Number of volunteers   

Visibility   

Number of awards received   

Number of hits to the ECISD Web site   

Number of proactive media placements   

Messaging and Marketing Penetration   

Number of ECISD students transferring out and the districts they 
transferred to 

  

Number of students transferring in and the districts they transferred 
from 

  

Customer Service Survey Results   

Safety Satisfaction Survey Overall Rating   

Security Satisfaction Survey Overall Rating   
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DISTRICT GOAL 6:   CREATE  A POSITIVE DISTRICT CULTURE 
 
 
 

A.  Create and Maintain a Positive District Culture 
 
Objective: ECISD will create and maintain a strong, positive district culture making ECISD a 
school district of choice for educational professionals. 

 
Reports: The administration shall conduct a survey using a stratified random sampling of 
employees on the district culture by surveying employees every two years. The report shall 
include the survey results and data reflecting the district’s employee retention rates and the 
results of employee exit interviews. The analysis must include information related to 
employee perceptions about where they work, the district’s general direction, aspects of the 
district that can be improved, how they are treated at work, and the extent to which the 
district is focused on academic performance. Further, the report shall include data on 
experience and longevity related to the district’s ability to secure and retain highly qualified, 
certified educators, skilled professional, and experienced crafts and trades personnel. 
Finally, the report shall include state benchmark comparisons. 
 
 
Timing: This report will be provided to the Board of Trustees in February of every other 
year, beginning in 2013-2014. 
 
 
 
 
KEY METRICS 

 
Previous 

Year 
Results 

Current 
Year 

Results 

Employee Survey Results   

Employee Satisfaction Survey Overall Rating   

Employee Exit Survey Overall Rating   

% Satisfactory Employees Retained   

Professional Development Survey Results   

Professional Development Attendee Satisfaction Survey Overall 
Rating 

  

Relevance of Professional Development Offered   

Principal Survey Results of Central Services   

Principal Survey-Service linked to student performance   

Principal Survey-Support   

Principal Survey-Courtesy   

Principal Survey-Quality of Knowledge   

Principal Survey-Responsiveness   
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval Financial Auditor. 

 

Summary As reported at the last regular meeting we recently issued a 
Request for Qualifications (RFQ) from public accounting firms to 
perform our Annual Financial and Compliance Audit for fiscal 
year ending August 31, 2014.    Proposals were opened at 2:00 
p.m. on Tuesday, February 5, 2013, at which time we received 
only one proposal; and that was from our current accounting firm 
of Belt-Harris-Pechacek. 

 

ECISD Board Policy CFC (LEGAL), ACCOUNTING: AUDITS 

CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date August 31, 2013 

 

Previous Board Action The Board has not issued a Request for Qualifications to 
perform our Annual Financial and Compliance since 2005. 

 

Future Action Expected The Board discussed the possibility of issuing another Request 
for Qualifications in September or October 2013. 

 

Background Information and 
Significant Issues 

According to state statute, the Board shall have the District’s 
fiscal accounts audited annually at District expense by a Texas 
certified or public accountant holding a permit from the State 
Board of Public Accountancy.   

The TEA Financial Accountability System Resource Guide 
states that school districts should appoint an external auditor as 
far in advance as possible of the close of the school year to be 
audited.  The process should consist of re-engaging the prior 
year auditor or seeking new auditors through the request-for-
proposal process. 

The Texas Government Code does not permit us to use 
competitive bids for professional services of licensed or 
registered certified public accountants.  Contracts for these 
professional services must be made on the basis of 
demonstrated competence and qualifications to perform the 
services and for a fair and reasonable price. 

The TEA Financial Accountability System Resource Guide 
states that several factors besides price should be considered 

Action Required 
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when selecting an external auditor.  The experience of the 
proposer, the availability of the proposer’s staff with appropriate 
qualifications and the results of the proposer’s external quality 
control reviews are just a few. 

 

Fiscal Impact Our audit for the current fiscal year to end on August 31, 2013 
will cost $22,200.  The proposal submitted by Belt-Harris-
Pechacek is for $19,700 for the fiscal years 2014 – 2016. 

 

 

Student and Public Benefit 

 

Selection of a qualified public accounting firm to do the annual 
financial audit provides the public with assurances of the 
integrity of financial accounting for the District and the 
appropriate use of public funds. 

 

Procedural and Reporting 
Implications 

An engagement letter is a written agreement that is binding upon 
both the school district and public accounting firm.  It is intended 
to set forth the terms for the current year’s audit. 

The engagement letter should be an integral part of the auditor’s 
working paper file and be attached to or referred to in the school 
district’s board minutes concerning auditor selection. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

A copy of their Letter of Engagement was in the RFQ proposal 
the Board received last month. 

 

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second, and majority vote to approve Audit 
Engagement Letter. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the letter of engagement 
with Belt Harris Pechacek, LLLP, Certified Public Accountant as 
a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date  February 28, 2013 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, June 2013 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending 
February 28, 2013 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:        
Budget and Support 
Services 

Travel Reimbursement Rates 

Summary Last month we presented a proposal for updating our Employee 
Travel Reimbursement Guidelines.  The proposal was based 
upon ECISD’s current reimbursement guidelines to the current 
state guidelines. 

Consideration was also given to increased reimbursement rates 
for frequently visited cities as quoted in the Domestic Maximum 
Per Diem Rates for Texas published by the U.S. General 
Services Administration. 

Frequently visited cities  include Arlington/Fort Worth/Grapevine, 
Austin, Corpus Christi, Dallas, Houston, and San Antonio. 

 

ECISD Board Policy DEE (LOCAL), COMPENSATION AND BENEFITS: EXPENSE 
REIMBURSEMENT 

 

Effective Date September 1, 2013 

 

Previous Board Action Last official action by the Board of Trustees was in 2005. 

 

Future Action Expected Guidelines may be updated in the future when state and/or 
federal reimbursement rates change. 

 

Background Information and 
Significant Issues 

The following table outlines the proposed reimbursement rates for 
ECISD: 

Reimbursable 
Expense 

Proposed ECISD 
Reimbursement Rate 

  

Mileage 56.5 cents / mile 

Lodging Standard $77.00 per night 

Frequently Visited Cities Average 
$110.50 per night * 

Meals and 
Incidental 
Expenses 

$46.00 per day 

Frequently Visited Cities Average 
$64.33 per day * 

 

Action Item 
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*  Frequently visited cities  include Arlington/Fort Worth/Grapevine, 
Austin, Corpus Christi, Dallas, Houston, and San Antonio. 

 

Fiscal Impact 

 

Unknown.  Even though reimbursement rates will increase 
slightly, with more and better quality professional development 
online there should be less travel.   

Student and Public Benefit Assures the public that we are making the most efficient use of 
taxpayer dollars, yet offering our employees reasonable expense 
reimbursement. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

Attachments None. 

 

Contact Person(s) 

 

David Bright, Assistant Superintendent of Finance 

  

Action Required Motion, second and majority vote to approve the proposed 
Employee Travel Reimbursement Guidelines for ECISD 
employees. 

 

Superintendent’s 
Recommendation 

 

I recommend that you approve the proposed Employee Travel 
Reimbursement Guidelines for ECISD employees as a part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 96 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points and a copy of actual policy changes for 
Localized Update 96.   

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 96 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 96 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date March 19, 2013 

 

Previous Board Action Localized Policy Update 96 was presented at the regular 
meeting on February 19, 2013, for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 96. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 96 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                March 19, 2013

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-12 to 2-28-13
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,589,703 $14,589,703 $13,547,918 ($1,041,785)

State: $14,751,605 $14,751,605 $7,503,878 ($7,247,727)

Federal: $1,356,051 $1,356,051 $784,216 ($571,835)

Other Resources: $0 $0 $199,850 $199,850

Total: $30,697,359 $30,697,359 $22,035,863 ($8,661,496)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$30,697,359 $31,638,707 $14,658,709 $1,640,596 $16,299,305 $15,339,402

COMPARISONS TO FEBRUARY 28 OF PRIOR YEAR:

 Increase/
2011-2012 2012-2013 Decrease

Revenues: $21,781,255 $22,035,863 $254,608

Expenditures: $15,225,549 $16,299,305 $1,073,756

Cash Position: $15,307,136 $16,772,035 $1,464,899

PRIOR MONTH CASH  POSITION as of 1/31/13:     $16,433,234

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%

BUDGET AMENDMENTS:
Appropriate funds to pay-off the Maintenance Tax Note-from General Fund Balance $879,869
Funds to reimburse the H.S. Co-Curricular account due to alleged employee theft $45,723
Funds to reimburse the H.S. Scholarship account due to alleged employee theft $15,756

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-12 $13,656,685 $220 $13,656,905 28,747 0.21% 0.31% $43,506 $17,259 $89,512

Nov-12 $13,656,685 -$1,683 $13,655,002 1,675,003 12.27% 9.23% $27,325 $13,919 $1,716,247

Dec-12 $13,656,685 -$20,365 $13,636,320 3,634,126 26.65% 24.46% $29,279 $12,966 $3,676,370

Jan-13 $13,656,685 -$23,602 $13,633,083 6,068,369 44.51% 50.40% $21,456 $14,313 $6,104,137

Feb-13 $13,656,685 -$23,602 $13,633,083 1,445,056 10.60% 9.63% $27,127 $26,207 $1,498,391
.

Year To Date 12,851,300 94.27% 94.03% 148,693 84,665 $13,084,657 $781,783

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2012 - 2013
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2012-2013

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-12 Feb-13 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 8,760 34,802 1,465,869 3,160,795 5,276,434 1,114,099 1,277,883 152,370 85,358 73,272 43,439 58,481 28,737 11,338,880
5712 Taxes Prior Years 10,408 37,972 24,023 25,555 18,810 18,348 23,749 20,942 19,723 20,647 16,304 9,114 17,622 266,621
5719 Pen, Int, & Other 8,087 15,298 12,716 11,915 13,365 28,725 23,222 21,676 19,206 17,779 15,049 12,748 17,883 212,668
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 5,035 2,646 0 -235 7,446
5740 Other Local Sources 6,509 27,565 7,577 7,381 8,824 20,810 10,590 2,247 14,837 19,254 6,552 10,974 133,381 288,686
5750 Co/Curr Activities 13,964 20,917 18,778 14,514 3,379 3,133 -1,020 1,992 2,862 199 0 14,361 11,568 99,820

Total Local Rev: 47,728 136,554 1,528,962 3,220,159 5,320,811 1,185,116 1,334,424 199,227 141,987 136,187 83,990 105,679 208,956 12,214,122

5800 State Revenue:
5811 Available School Fund 104,551 37,009 58,256 295,568 46,518 28,282 46,518 169,105 99,262 110,266 161,831 0 14,035 822,093
5812 Foundation Entitlement 3,047,666 2,174,905 1,142,910 -30,448 0 0 0 0 1,058,196 695,373 1,393,696 1,809,666 1,797,692 13,637,035
5812 Founda Ent-Prior Yr 0 0 2,065 0 0 0 0 0 0 0 0 0 0 0
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 0 0 0 0 0 0 0 0 0 0 5,925 5,925
5831 TRS On-Behalf 87,122 87,327 0 175,227 87,398 89,279 87,516 89,344 88,677 89,014 90,645 88,689 183,186 1,165,361

Total State Rev: 3,239,339 2,299,241 1,203,231 440,347 133,916 117,561 134,034 258,449 1,246,135 894,653 1,646,172 1,898,355 2,000,838 15,630,414

5900 Federal Revenue:
5930 Federal 0 124,398 4,303 0 4,096 5,787 0 0 0 0 6,677 0 4,762 84,339

Total Federal Rev: 0 124,398 4,303 0 4,096 5,787 0 0 0 0 6,677 0 4,762 84,339

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 199,850 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 199,850 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 3,287,067 2,560,193 2,936,347 3,660,507 5,458,824 1,308,465 1,468,459 457,677 1,388,122 1,030,840 1,736,839 2,004,034 2,214,556 27,928,875

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,065,364 1,600,937 1,528,502 1,706,826 1,595,645 1,617,610 1,601,359 1,578,918 1,597,334 1,606,917 1,604,420 1,596,506 2,161,215 19,062,518
6200 Contracted Services 190,538 197,996 288,101 222,780 307,728 190,649 413,028 451,700 212,171 292,533 252,788 256,848 429,996 3,323,675
6300 Supplies & Materials 71,269 104,894 165,974 84,402 162,568 131,708 161,160 127,640 128,314 187,884 108,488 111,025 181,499 1,537,539
6400 Other Operating 42,229 190,782 36,875 46,153 168,530 36,353 43,566 30,488 179,177 98,364 81,135 405,156 29,645 1,334,099
6500 Debt Services 879,868 0 500 0 0 282,006 95,550 0 0 500 0 0 41,331 324,338
6600 Capital Outlay 0 23,207 0 0 0 0 13,499 1,610 18,310 0 14,828 50,767 60,446 179,745
8900 Other Uses/Non Operating 0 61,479 0 0 0 0 0 29,000 0 0 0 0 0 29,000

Total Expenditures: 2,249,269 2,179,295 2,019,952 2,060,162 2,234,471 2,258,327 2,328,163 2,219,356 2,135,306 2,186,198 2,061,658 2,420,302 2,904,132 25,790,913

ENDING BALANCE 1,037,798 380,898 916,394 1,600,344 3,224,353 -949,863 -859,705 -1,761,679 -747,184 -1,155,358 -324,819 -416,268 -689,576 2,137,962

GF FB as of 8/31/12 8,898,859

9,936,657 10,317,555 11,233,949 12,834,294 16,058,646 13,993,744 15,198,942 13,437,262 12,690,078 11,534,720 11,209,901 10,793,633 10,104,057
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-12 Feb-13 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 731 0 0 605 831 0 0 773 0 0 754 2,699
Foundation Revenue
Breakfast 7,590 8,493 8,679 4,917 8,065 9,122 8,241 6,641 7,435 7,286 34 0 4,863 71,633
Lunch 23,117 29,957 23,645 17,303 25,625 23,950 27,014 20,286 17,461 18,642 20 0 17,313 198,973
A La Carte 9,523 9,720 8,607 5,862 7,576 9,476 9,000 7,600 7,456 7,792 28 0 2,848 76,512
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 52 210 3,417 871 120 280 84 676 1,286 378 0 1,045 4,638
Summer Food Service 0 0 0 0 0 0 0 0 0 0 214 163 0 377

Total Local Ren: 40,230 48,222 41,872 31,499 42,137 43,272 45,366 34,611 33,029 35,779 674 163 26,823 354,831

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 0 0 9,800 0 0 0 9,800
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 0 0 9,800 0 0 0 9,800

5900 Federal Revenue
5921 School Breakfast 0 31,461 36,866 32,962 24,113 29,118 28,093 33,187 32,577 52,054 34,376 1,382 6,954 293,015
5922 National School Lunch 0 94,732 107,003 97,017 68,117 100,804 87,884 101,192 80,985 89,162 97,656 3,135 26,880 847,126
5923 USDA Donated Com 7,195 7,195 7,195 7,195 7,195 6,878 7,195 6,878 6,878 6,878 6,878 6,878 10,282 85,943
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 5,049 0 5,049

Total Federal Rev: 7,195 133,388 151,064 137,174 99,425 136,801 123,172 141,257 120,440 148,095 138,910 16,444 44,116 1,231,133

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 47,425 181,611 192,935 168,673 141,562 180,073 168,538 175,868 153,469 193,673 139,585 16,606 70,939 1,595,764

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 29,839 44,913 44,834 45,333 42,157 47,594 42,736 42,157 46,430 47,755 40,892 42,697 57,295 535,223
6200 Contracted Services 0 133,987 94,931 104,452 98,720 72,912 49,351 96,840 103,645 87,685 89,287 20,183 24,454 893,802
6300 Supplies & Materials 7,334 7,578 7,195 7,374 7,307 7,064 7,320 7,024 6,889 6,936 7,012 7,243 18,808 97,418
6400 Other Operating 0 144 46 122 27 127 111 37 142 114 140 0 76 911
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 37,173 186,622 147,006 157,282 148,211 127,697 99,518 146,059 157,106 142,490 137,332 70,123 100,633 1,527,354

ENDING BALANCE 10,253 5,242 51,171 62,562 55,914 72,013 124,933 154,743 151,106 202,289 204,542 151,025 121,331 68,410
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2011-12
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-12 Feb-13 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 1,374 3,752 218,591 474,260 791,935 174,734 188,583 23,898 13,387 11,492 6,813 9,172 4,507 1,778,240
5712 Taxes Prior Years 1,332 5,533 3,302 3,724 2,647 2,555 3,378 2,818 2,370 2,766 2,008 1,220 1,994 34,079
5719 Pen, Int, & Other 974 1,961 1,204 1,051 947 2,434 2,986 2,918 2,263 2,289 1,798 1,775 1,872 22,018
5742 Earnings Fm Temp Dep 154 162 189 370 713 777 831 734 728 763 747 780 421 6,019

Total Local Rev: 3,834 11,409 223,286 479,405 796,242 180,499 195,777 30,367 18,748 17,310 11,366 12,947 8,794 1,840,356

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 53,770 0 0 0 0 0 0 0 0 0 0 98,000

Total State Rev: 0 0 53,770 0 0 0 0 0 0 0 0 0 0 98,000

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 3,834 11,409 277,056 479,405 796,242 180,499 195,777 30,367 18,748 17,310 11,366 12,947 8,794 1,938,356

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 315,000 335,000 0 0 0 0 0 500,000 815,000
6521 Interest on Bonds 0 0 0 0 0 492,384 476,084 0 0 0 0 0 486,084 978,469
6599 Other Debt Fees 0 0 500 0 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 807,384 811,084 400 0 0 0 0 986,084 1,794,369

ENDING BALANCE 3,834 15,243 291,799 771,204 1,567,446 583,924 952,139 982,106 1,000,855 1,018,165 1,029,531 1,042,477 65,187 143,987

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,338,326 2,753,212 3,406,338 4,308,585 6,396,628 1,669,037 1,832,773 663,913 1,560,340 1,241,823 1,887,789 2,033,587 2,294,288 31,462,995

TOTAL EXP 2,286,441 2,365,917 2,167,458 2,217,444 2,382,682 3,193,408 3,238,766 2,365,815 2,292,412 2,328,688 2,198,989 2,490,425 3,990,850 29,112,635

ENDING BALANCE 1,051,885 1,439,180 2,678,060 4,769,201 8,783,147 7,888,784 7,377,154 5,675,252 4,943,179 3,856,315 3,545,115 3,088,276 1,391,715
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  March 19, 2013 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – February 2013 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2012-2013 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date February 28, 2013 

 

Previous Board Action Approval of 2012-2013 General Operating Budget on August 21, 
2012 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

September $808,126.97 $655,949.80 $629,351.65 $591,106.98 $629,530.76

October $778,762.11 $970,451.63 $640,667.05 $655,040.01 $710,446.37

November $1,140,664.10 $750,661.87 $865,783.43 $718,579.69 $716,741.33

December $1,030,485.01 $853,561.12 $720,971.25 $355,804.15 $620,159.58

January $995,619.31 $880,591.27 $747,638.61 $701,991.20 $771,487.77

February $1,128,501.50 $874,019.06 $594,414.61 $526,943.91 $878,983.83

Total $5,882,159.00 $4,985,234.75 $4,198,826.60 $3,549,465.94 $4,327,349.64

March $1,107,119.75 $694,107.70 $704,337.28 $656,212.94

April $779,634.45 $846,903.79 $656,212.94 $554,991.73

May $1,105,700.63 $758,644.83 $620,111.02 $891,849.50

June $816,384.98 $718,912.56 $736,989.79 $751,699.54

July $813,160.04 $718,935.08 $658,378.35 $762,236.64

August $873,588.10 $1,463,086.35 $1,172,766.92 $798,167.33

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of February are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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