
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
December 20, 2012, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Recognition

A. State Qualifying FFA Leadership Development Teams
3. Business and Operations

A. Hear and Discuss Proposal by Mike Mobley Regarding Demolition of 
Buildings at Old Middle School

4. Governance
5. Superintendent's Report

A. Business and Support Services
6. Adjournment
7. Call to Order/Opening Prayer/Pledge of Allegiance
8. State Finalist Ricebird Football Team
9. Consent Agenda

A. Business and Support Services
10. Governance
11. Consider Approval of the Minutes:

A. November 13, 2012 - Regular Meeting
12. December 7, 2012 - Special Meeting to Hear Appeal of Student Discipline 
Decision
13. Consider Approval of TASB Policy Service Localized Policy Update 95
14. Review of Electricity Supply Bid and Negotiated Contract
15. Review of Monthly Financial Reports
16. Review of Quarterly Investment Reports
17. Review List of Checks Written for the Month of November, 2012
18. Personnel
19. Curriculum and Instruction
20. Students
21. Consider Approval of Changes to Investment Policy and Authorized 
Investment Officers
22. Curriculum and Instruction
23. Presentation on the Cumulative Impact of End-of-Course Exams on 
Graduation Requirements
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24. Consider Approval of a Waiver of a District Policy EIA (LOCAL) as it 
Pertains to the Impact of End-of-Course Exams on a Students Final Course 
Grade
25. Review of Proposed 2013-2014 School Calendar
26. Formal Announcement of Board Training Hours of Individual Trustees for 
2012
27. Set Date for a Special Meeting to Conduct the Annual Summative 
Performance Evaluation of the Superintendent
28. Closed Session: 

A. Texas Government Code § 551.072 DELIBERATION REGARDING REAL 
PROPERTY to Deliberate the Purchase, Exchange, Lease or Value of Real Property

29. The Board will Deliberate the Value of Real Property Under Consideration for Sale
30. Personnel
31. Governance
32. Personnel
33. Curriculum and Instruction
34. Students
35. Community and Governmental Relations

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on December 14, 2012 at 
10:00 a.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition Recognition of: 

1. State Qualifying FFA Leadership Development Teams 
a. Agriculture Issues Forum 
b. Radio Broadcasting Team 
c. Senior Creed Speaking 
d. Senior Skills Team 

 
2. State Finalist Ricebird Football Team 

 

Summary State Qualifying FFA Leadership Development Teams 

For the second consecutive year the El Campo FFA Leadership 
Develop Teams won the Area Sweepstakes Award at Blinn College on 
November 17, 2012.  The following teams competed in the Area 
competition after placing first or second at the district contest: 

 Senior Creed Speaking – 1
st
 Place 

 Senior Skills Team – 1
st
 Place 

 Radio Broadcasting Team – 1
st
 Place 

 Agriculture Issues Forum – 2
nd

 Place 

 Junior Creed Speaking – 3
rd

 Place 

 Junior Skills Team – 4
th
 Place 

 Public Relations – 4
th
 Place 

 

The first and second place teams advanced to the State FFA 
Leadership Development Contest at Sam Houston State University on 
December 2, 2012.  The following are the results of the state contest: 

 Radio Broadcasting Team – 6
th
 Place 

 Senior Creed Speaking – 7
th
 Place 

 Senior Skills Team – 9
th
 Place 

 Agriculture Issues Forum – did not advance to finals 

 

State Finalist Ricebird Football Team 

For the only the second time in school history the Ricebirds football 
team advanced to the State Championship game against the 
Stephenville Yellow Jackets at Cowboy Stadium on December 14, 
2012.  Although we lost the game the Birds completed at truly incredible 
year finishing 14 – 1 on the season. 

 

  

ECISD Board Policy None. 

 

Information Only 
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Effective Date December 20, 2012 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

State Qualifying FFA Leadership Development Teams 

 Agriculture Issues Forum – Audrey Anderson, Korie Couvillion, 
Colton Krutilek, Natalie Nohavitza, Ellie Forgason 
 

 Senior Skills Team – Alexus Ryan, Cydni Rod, Danielle Valenta 
 

 Senior Creed Speaking – Ellie Forgason 
 

 Radio Broadcasting Team – Chance Nohavitza, Tyler Farrar, 
Tyler Rasmussen 

 

State Finalist Ricebird Football Team 

 See Attached Roster 
 
 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Ricebirds Roster for 2012 Playoffs 

 

Contact Person(s) Rich DuBroc, El Campo High School Principal 

Bob Gillis – Athletic Director / Head Coach 
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FFA Advisors – Craig Hardin, Shawn Peters, Aaron Wilson, Matthew 
Zahn 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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TO:  Board of Trustees 
FROM: Mark Pool 
DATE:  Tuesday, December 18, 2012 
SUBJECT: Agenda Item 5.A 
 
 
Last week I was contacted by John Petty who told me that Mike 
Mobley would like to present a proposal to the Board regarding the 
demolition of buildings at the Old Middle School.  I explained the 
procedure for getting an item on the agenda and he asked that I go 
ahead and place the matter on the agenda and that they would 
submit a formal request with a proposal. 

As of 3:30 p.m. on this date I do not have a formal agenda request 
or proposal.  I assume something may be presented at the meeting 
Thursday evening. 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

1. November 13, 2012 – Regular Meeting 

2. December 7, 2012 – Special Meeting to Hear Appeal of Student 
Discipline Decision 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date December 20, 2012. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – November 13, 2012 at 7:00 p.m. 

2. Special Meeting – December 7, 2012 at 9:30 a.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

November 13, 2012 
 
The Board of Trustees of the El Campo Independent School District met in a Regular Session November 
13, 2012 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Ralph Novosad, David Hodges, Cecil Davis, Kristi David, J. J. Croix 
 
MEMBERS ABSENT: Tommy Turner, James Russell  
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Melissa Koop, Scott Gelardi, Natalie 
Bednorz, Dianne Cerny, Chris Skinner, Mauri Couey 
 
Board Vice President Cecil Davis called the meeting to order at 7:03 p.m.  Cecil Davis gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment. 
 
RECOGNITION:   There was no recognition 
 
CONSENT AGENDA:   A motion was made by David Hodges and seconded by Ralph Novosad to approve 
the consent agenda: 
 

A. Governance 
1. Consider Approval of the Minutes 

a.   October 23, 2012 – Regular Meeting  
2. Consider Approval of Proposed Policies and Procedures for STAAR and EOC Exams 
3. Consider Approval of Superintendent Performance Appraisal Process and 

Instrument 
B.  Business and Support Service 

1. Consider  Annual Approval of Resolution to Designate Fund Balance 
2. Review of Monthly Financial Reports 
3. Review List of Checks Written for the Month of October, 2012 

C. Personnel 
1. Consider Approval of Compensation Study Market Groups 

D. Curriculum and Instruction 
E. Students 

 
Motion carried by a 5 – 0 vote with Trustees David Hodges, Ralph Novosad, Cecil Davis, Kristi David and 
J. J. Croix in favor and Trustees Tommy Turner and James Russell being absent.   
 
BUSINESS AND OPERATIONS 
 
CURRICULUM AND INSTRUCTION 
 
REVIEW OF INSTRUCTIONAL TECHNOLOGY:  Chris Skinner reviewed the Instructional Technology 
Program. 
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GOVERNANCE 
 
REVIEW OF SUPERINTENDENT PERFORMANCE GOALS:   The Board reviewed the Superintendent 
Performance Goals. 
 
REVIEW DRAFT OF ECISD BOARD MONITORING DOCUMENT:  Mr. Pool and the Board reviewed a draft 
of the El Campo Independent School District Board Monitoring Document. 
 
REVIEW OF TASB POLICY SERVICE LOCALIZED UPDATE 95:  Mr. Pool and the Board reviewed the TASB 
Policy Service Localized Update 95. 
 
REVIEW OF 2012 BOARD MEMBER CONTINUING EDUCATION:  Mr. Pool and the Board reviewed board 
members hours of continuing education. 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  There was no Executive Session. 
 
PERSONNEL 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 7:50 p.m.  
 
    

      DRAFT 
 

____________________________________  
 PRESIDENT 

 

____________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

December 7, 2012 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session December 7, 
2012 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, J. J. 
Croix 
 
MEMBERS ABSENT: Kristi David   
 
   Kristi David arrived at 9:59 a.m. 
   
OTHERS PRESENT: Mark Pool, Rich DuBroc, Alice Barnes, Keith Sparks 
 
Board President Tommy Turner called the meeting to order at 9:37 a.m. There was a quorum present. 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.082 DISCIPLINARY MATTER OR COMPLAINT, to Deliberate the Discipline of a 
Public Student. 
 

1.  The Board met in a Closed Meeting to Discuss a Parent Appeal of a Student Disciplinary 
Decision by the Superintendent 

 
 The Board entered executive session at 9:39 a.m. and reconvened in open session at 11:13 a.m. 
No action was taken.  
 
J. J. Croix let the meeting at 10:27 a.m. 
 
STUDENTS 
 
A motion was made by David Hodges and seconded by Ralph Novosad to deny the parent complaint and 
the requested remedies.  Motion carried by a 3-2-0-0 with Trustees David Hodges, Ralph Novosad and 
Tommy Turner in favor and Trustees James Russell and Cecil opposed and Trustee Kristi David abstaining 
and Trustee J. J. Croix being absent. 
 
There being no further discussion, the meeting adjourned at 11:16 a.m.  
        

DRAFT   
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  

12



Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 95 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points and a copy of actual policy changes for 
Localized Update 95.   

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 95 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 95 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date December 20, 2012 

 

Previous Board Action Localized Policy Update 95 was presented at the regular 
meeting on November 13, 2012, for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 95. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 95 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Bid for Electric Power 

 

Summary In September 2005, the Board entered into an agreement with 
Amerex  Retail Energy Services to provide consulting services 
for assistance in analyzing power consumption and offering 
retail electric providers.  They provide us with assistance and 
consultation in soliciting and comparing product offerings by 
qualified retail electric providers. 

Amerex receives a fee for their services at an amount equal to 
2.0% of the invoiced amount based upon electricity actually 
consumed.  The fee is not paid directly by the District, is 
included within the fees charged to the District by the retail 
energy provider for its electric power. 

Our contract with our current provider, Hudson Energy, which 
was approved in September of 2010, ends June 30, 2013; so in 
October David Bright contacted Amerex Energy Services to 
secure bid proposals on our behalf for future purchase of electric 
power. 

On October 30
th
, Amerex received and analyzed ten bids.  The 

bid proposals were for 12, 24, and 36 months.  Eight suppliers 
also offered a 48 month proposal and one offered a 60 month 
proposal.  Based upon their analysis and recommendation we 
selected and entered into a 36 month agreement with Liberty 
Power at a price of $0.05664 per KWh. 

    

ECISD Board Policy None. 

 

Effective Date July 2013 

 

Previous Board Action On September 19, 2005 the Board authorized the administration 
to enter into an energy services agreement with Amerex Retail 
Energy Services, Ltd.; and to execute a contract with the best 
qualified retail electric provider once the RFPs had been 
received and reviewed. 

Future Action Expected The administration will continuously monitor the current and 
future electric power market and when it is advantageous to do 
so will secure another provider.  The Board will be informed 
when this happens. 

 

Background Information and 
Significant Issues 

Reference attachment. 

 

Information Only 
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Fiscal Impact None. 

  

Student and Public Benefit Obtaining the best price for retail energy. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Memo from David Bright. 

 Bid Summary from Amerex Energy Services 

 Sales Contract with Liberty Power 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of October  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date November 30, 2012 

 

Previous Board Action Approval of 2011-2012 General Operating Budget on August 21, 
2012. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2012 was $8,868,411, which is 32.58% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $27,221,253. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $250,000, leaving an undesignated fund 
balance of $8,618,411; or 31.66% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $3,176,160. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 30.94% of our amended revenue projections; and 
expended 28.88% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$208,085 and our expenditures increased by $1,013,380. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 20.59% 11.53% 10.41% 10.59% 9.93% 10.95% 10.63% 12.13% 10.87% 15.21%

Oct 36.88% 17.18% 19.64% 17.92% 18.64% 18.81% 19.79% 20.05% 19.84% 22.74%

Nov 39.46% 24.10% 26.01% 25.17% 27.97% 23.69% 29.84% 27.07% 30.94% 28.88%

Dec 52.68% 31.52% 38.96% 32.11% 41.96% 30.73% 41.60% 33.20%

Jan 73.77% 38.60% 57.38% 39.07% 60.48% 37.99% 64.61% 40.50%

Feb 79.39% 48.85% 68.68% 50.45% 66.83% 48.02% 69.97% 50.83%

Mar 81.29% 55.83% 70.62% 58.65% 68.88% 55.20% 72.10% 57.21%

Apr 82.79% 62.87% 75.39% 65.99% 73.41% 62.72% 77.12% 64.95%

May 84.31% 69.96% 79.21% 72.77% 77.20% 69.62% 81.11% 71.59%

Jun 86.04% 77.28% 85.20% 80.00% 82.93% 76.81% 87.17% 78.14%

Jul 87.23% 85.52% 91.73% 85.63% 89.99% 84.05% 93.70% 85.44%

Aug 99.94% 98.05% 100.10% 98.92% 100.38% 98.74% 100.06% 98.47%

2012-20132011-20122010-20112008-2009 2009-2010

 

NOTE:  $875,000 expenditure to pay off Limited Tax Refunding Bonds, Series 2004, increased 
expenditure percentage for September 2012. 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,656,685 
has been adjusted by -$1,683 giving us a new adjusted levy of 
$13,655,002; and we have currently collected $1,675,003 which 
amounts to 12.48% of the adjusted levy.  This leaves an 
uncollected balance of $11,951,252. 

Delinquent collections YTD are $70,831 plus $31,179 in penalty 
and interest. 
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 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

Oct 0.01% 0.00% 0.00% 0.35% 0.31% 0.21% 

Nov 5.07% 2.58% 0.44% 8.60%      9.54% 12.48% 

Dec 38.76% 32.28% 30.01% 39.54% 34.01%  

Jan 85.29% 81.82% 73.71% 81.26% 84.41%  

Feb 93.58% 93.04% 92.80% 93.50% 94.04%  

Mar 94.44% 94.06% 94.60% 94.95% 95.38%  

Apr 95.13% 94.97% 95.27% 95.52% 96.12%  

Jun 95.78% 95.61% 95.84% 96.26% 96.75%  

Jun 96.55% 96.69% 96.50% 96.67% 97.14%  

Jul 96.87%  96.83% 97.10% 97.65%  

Aug 97.15% 97.48% 97.17% 97.74% 97.90%  

Sep 97.31% 97.60% 97.37% 97.88% 97.98%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2011-2012 2012-2013 Difference 2011-2012 2012-2013 Difference

Revenue $3,128,455 $3,406,338 $277,883 $9,289,792 $9,497,876 $208,084

Expenditures $2,383,552 $2,167,458 ($216,094) $5,968,924 $6,819,816 $850,892

Balance $744,903 $1,238,880 $493,977 $3,320,868 $2,678,060 ($642,808)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – November 30, 2012 

 Tax Collection Recap 2012-2013   

 Cash Flow Report 2012-2013 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                December 18, 2012

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-12 to 11-30-12
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,589,703 $14,589,703 $2,082,097 ($12,507,606)

State: $14,751,605 $14,751,605 $6,795,581 ($7,956,024)

Federal: $1,356,051 $1,356,051 $420,348 ($935,703)

Other Resources: $0 $0 $199,850 $199,850

Total: $30,697,359 $30,697,359 $9,497,877 ($21,199,482)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$30,697,359 $31,638,707 $6,819,817 $2,318,508 $9,138,324 $22,500,383

COMPARISONS TO NOVEMBER 30 OF PRIOR YEAR:

 Increase/
2011-2012 2012-2013 Decrease

Revenues: $9,289,792 $9,497,877 $208,085

Expenditures: $8,124,944 $9,138,324 $1,013,380

Cash Position: $10,641,959 $10,868,432 $226,473

PRIOR MONTH CASH  POSITION as of 10/31/12:     $11,102,841

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $27,221,253 $8,868,411 32.58% unaudited

BUDGET AMENDMENTS:
Appropriate funds to pay-off the Maintenance Tax Note-from General Fund Balance $879,869
Funds to reimburse the H.S. Co-Curricular account due to alleged employee theft $45,723
Funds to reimburse the H.S. Scholarship account due to alleged employee theft $15,756

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-12 $13,656,685 $220 $13,656,905 28,747 0.21% 0.31% $43,506 $17,259 $89,512

Nov-12 $13,656,685 -$1,683 $13,655,002 1,675,003 12.27% 9.23% $27,325 $13,919 $1,716,247
.

Year To Date 1,703,749 12.48% 9.54% 70,831 31,179 $1,805,759 $11,951,252

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2012 - 2013
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date  November 30, 2012 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, March 2013 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending 
November 30, 2012 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – November 2012 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2012-2013 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date November 30, 2012 

 

Previous Board Action Approval of 2012-2013 General Operating Budget on August 21, 
2012 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

September $808,126.97 $655,949.80 $629,351.65 $591,106.98 $629,530.76

October $778,762.11 $970,451.63 $640,667.05 $655,040.01 $710,446.37

November $1,140,664.10 $750,661.87 $865,783.43 $718,579.69 $716,741.33

Total $2,727,553.18 $2,377,063.30 $2,135,802.13 $1,964,726.68 $2,056,718.46

December $1,030,485.01 $853,561.12 $720,971.25 $355,804.15

January $995,619.31 $880,591.27 $747,638.61 $701,991.20

February $1,128,501.50 $874,019.06 $594,414.61 $526,943.91

March $1,107,119.75 $694,107.70 $704,337.28 $656,212.94

April $779,634.45 $846,903.79 $656,212.94 $554,991.73

May $1,105,700.63 $758,644.83 $620,111.02 $891,849.50

June $816,384.98 $718,912.56 $736,989.79 $751,699.54

July $813,160.04 $718,935.08 $658,378.35 $762,236.64

August $873,588.10 $1,463,086.35 $1,172,766.92 $798,167.33

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of November are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Amendments to Authorized Investment Officers 

 

Summary According to Government Code § 2256.026, all investments made by 
the District shall comply with the Public Funds Investment Act and all 
federal, state, and local statutes, rules or regulations.  Locally, we are 
governed by policy CDA (LEGAL) and CDA (LOCAL), OTHER 
REVENUES, INVESTMENTS, which establish the polices for 
compliance with this statute. 

CDA (LEGAL) states that “The District shall designate one or more 
officers or employees as investment officer(s) to be responsible for the 
investments of its funds.”  “Authority granted to a person to invest the 
District’s funds is effective until rescinded by the District.” 

CDA (LOCAL) states that “The Superintendent or other person 
designated by Board resolution shall serve as the investment officer of 
the District and shall invest District funds as directed by the Board and 
in accordance with the District’s written investment policy and generally 
accepted accounting principles.” 

CDA (LEGAL) further states that “The treasurer or chief financial officer 
and the investment officer must attend an investment training session 
not less than once in a two-year period that begins on the first day of 
the District’s fiscal year and consists of the two consecutive fiscal years 
after that date, and receive not less than ten hours of instruction relating 
to investment responsibilities under the Public Funds Investment Act 
from an independent source approved by the Board or a designated 
investment committee advising the investment officer.”  “Investment 
training shall include education in investment controls, security risks, 
strategy risks, market risks, diversification of investment portfolio, and 
compliance with the Government Code Chapter 2256.” 

 

In my career as a Superintendent I have attended untold hours of 
investment training and can honestly say that I have never learned 
anything that helps me in my job as a school superintendent; nor have I 
ever directly invested any district funds since smaller districts typically 
invest through investment pools or their local depository.  Therefore I 
am asking that the Board consider rescinding my name as one of the 
investment officers for the district. 

 

  

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, INVESTMENT 
OFFICER 

 

Effective Date December 20, 2012 

Action Required 
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Previous Board Action The Board annually reviews and approves a Resolution naming the 
district’s investment officers. 

 

Future Action Expected The Board annually reviews and approves a Resolution naming the 
district’s investment officers. 

 

Background Information and 
Significant Issues 

My last Investment Training was five hours on May 27, 2009, which took 
care of my training requirements for FY2009-2010 and FY2010-2011.  I 
was enrolled in an on-line course for 2011-2012 that I failed to complete, 
which leaves me with delinquent hours for FY2011-2012.  This may 
show up as a finding in our annual audit report.  Other than that I am 
unaware of any further consequences for not completing the required 
training. 

 

Fiscal Impact None.   

 

Student and Public Benefit Relieves superintendent from mandated training that has little to do with 
actual job responsibilities. 

 

Procedural and Reporting 
Implications 

Amendment to Resolution approving the investment officers of the 
district will be included in the official board minutes for this meeting, and 
is subject to audit. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of RESOLUTION, Designation of Investment Officers 

 

Contact Person(s) Mark Pool, Superintendent of Schools 
 

Action Required Motion, second and majority vote to amend the Resolution for 
Designation of Investment Officers by removing Mark Pool as one of the 
designated officers. 

 

Superintendent’s 
Recommendation 

I recommend you amend the Resolution for Designation of Investment 
Officers by removing Mark Pool as one of the designated officers. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Review of Cumulative Impact of End-of-Course Exams on 

Graduation Requirements 

 

Summary Melissa Koop will review with the Board the current 
requirements with regards to how End-of-Course exams impact 
graduation requirements. 

I think we all anticipate that there may be some change to these 
requirements during the next legislative session that begins in 
January, and hopefully this presentation will help the Board to 
better understand why educators feel that there is a need for 
change. 

  

ECISD Board Policy EIA (LOCAL), ACADEMIC ACHEIVEMENT, 
GRADING/PROGRESS REPORTS TO PARENTS 

 

Effective Date 2011-2012 School Year 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

 

 

Student and Public 
Benefit 

According to current thought by the Legislature, students need to 
score at certain levels on their End-of-Course exams to be 
considered career and college ready. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Item 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  STARR Graduation Flowchart 

 End-of-Course Performance Standards 

 Minimum and Cumulative Scores 

 

Contact Person(s) Melissa Koop, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Waiver of 15% Rule in policy EIA (LOCAL) 

 

Summary In March of 2012, the Board was set to pass policy EIA (LOCAL) 
that specified how End-of-Course exams would be implemented 
and count fifteen percent of a student’s final grade in the 
corresponding course.  At the same time the Board was 
scheduled to act on this policy, the Commissioner of Education 
issued letter that gave districts the option to defer 
implementation of the 15% rule until 2012-2013.  Rather than 
approving the policy we elected to take advantage of the 
deferment. 

With the pending requirement that End-of-Course exams would 
count fifteen percent of a student’s final course grade this year, 
last month the Board passed EIA (LOCAL).   

Shortly after last month’s meeting, on November 30
th
, 

Commissioner of Education Michael L. Williams announced that 
he is deferring implementation of the 15 percent grading 
requirement for the 2012-2013 school year.   Unlike last year we 
do not have to notify TEA of our intent to use the deferment, but 
since we have now passed a LOCAL policy we need to request 
a waiver of that policy. 

 

ECISD Board Policy EIA (LOCAL), ACADEMIC ACHEIVEMENT, 
GRADING/PROGRESS REPORTS TO PARENTS 

 

Effective Date 2012-2013 School Year 

 

Previous Board Action The Board adopted policy EIA (LOCAL) last month. 

 

Future Action Expected Depends on pending legislative action. 

 

Background Information and 
Significant Issues 

With the current backlash to the over emphasis on high-stakes 
testing there is certainly a possibility that this issue will be 
addressed with legislative action during the next session. 

 

Fiscal Impact Unknown. 

  

Student and Public Benefit Students will not be penalized while the Legislature and the 
Texas Education Agency try to sort out this issue. 

Action Item 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives Rescind the recently passed policy, or implement the policy as 
adopted. 

 

Other Comments and 
Related Issues 

STAAR significantly differs from the previous TAKS program in 
the following ways: 

 STAAR assessments evaluate content and skills from the 
Texas Essential Knowledge and Skills at greater depth and a 
higher level of cognitive complexity. 

 STAAR assessments emphasize readiness in terms of 
subsequent grades or courses, and ultimately, college and 
career readiness. 

 EOC assessments constitute a new form of exit-level testing.  
To graduate, students must achieve a cumulative score at 
least equal to the product of the passing standard times the 
number of EOC assessments in each foundation area 
(English language arts, mathematics, science, and social 
studies).  In general, students on the Recommended or the 
Advanced/Distinguished Achievement Programs are 
required to take all twelve EOC assessments.  Students on 
the Minimum Program will usually take fewer EOC 
assessments. 

 

Attachments  EIA (LOCAL), ACADEMIC ACHEIVEMENT, 
GRADING/PROGRESS REPORTS TO PARENTS – 
section in blue is the section in question. 

 TEA News Release re: Recent Commissioner’s 
Announcement 

  

Contact Person(s) Mark Pool, Superintendent of Schools 

Melissa Koop, Assistant Superintendent of Curriculum and 
Instruction 

Rich DuBroc, El Campo High School Principal 

 

Action Required Motion, second and majority vote to approve administration’s 
request to waive policy EIA (LOCAL) for the 2012-2013 school 
year with regards to the 15 percent rule. 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s request to 
waive policy EIA (LOCAL) for the 2012-2013 school year with 
regards to the 15 percent rule. 

Mark Pool, Superintendent of Schools 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)  

DATE ISSUED: 4/16/2010    1 of 2 
LDU 2010.01  
EIA(LOCAL)-X   

The District shall establish instructional objectives that relate to the 

essential knowledge and skills for grade-level subjects or courses. 

These objectives shall address the skills needed for successful 

performance in the next grade or next course in a sequence of 

courses. 

Assignments, tests, projects, classroom activities, and other in-

structional activities shall be designed so that the student’s perfor-

mance indicates the level of mastery of the designated District ob-

jectives.  The student’s mastery level shall be a major factor in 

determining the grade for a subject or course. 

When required by law, a student’s score on the initial end-

of-course exam will count as 15 percent of the grade for the 

course as reported on the student’s transcript. 

For purposes of calculating a student’s final course grade, 

those students who fail to master the end-of-course as-

sessment will receive a numerical grade of 69 for their end-

of-course assessment grade; those students who meet the 

state passing standard for the end of course assessment 

will receive a numerical grade of 89 for their end-of-course 

assessment grade; and those students who receive the 

commended designation on the end-of-course assessment 

will receive a numerical grade of 99 for their end-of-course 

assessment grade. 

If a student retakes an EOC assessment, the District will 

include the retake score as 15 percent of the final course 

grade only if the retake score allows a student to gain 

credit for the course.   

This only applies to the score of the first retake offered 

during the summer after completion of the course; and 

then only if the student failed the first administration of 

the EOC assessment and had a passing grade in the 

course prior to the inclusion of the EOC grade as 15% of 

the final grade.  Subsequent retakes will count toward 

the student’s cumulative EOC exam score, but will not be 

included in the calculation of the final course grade. 

A student’s ARD committee shall determine the type of 

assessment to be administered and how the score on an 

EOC assessment shall be used for final course grades, 

credit decisions, and graduation requirements. 

Calculation of grades with EOC assessments scores 

shall be in accordance with the District’s grading guide-

lines. 

 

 

 

RELATION TO 

ESSENTIAL 

KNOWLEDGE AND 

SKILLS 

END-OF-COURSE 
ASSESSMENTS 

RETAKES 

SPECIAL 

EDUCATION 

GRADING 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)  

DATE ISSUED: 4/16/2010   ADOPTED: 2 of 2 
LDU 2010.01  
EIA(LOCAL)-X   

 
  

 

The Superintendent or designee shall ensure that each campus or 

instructional level develops guidelines for teachers to follow in de-

termining grades for students.  These guidelines shall ensure that 

grading reflects a student’s relative mastery of an assignment and 

that a sufficient number of grades are taken to support the grade 

average assigned.  Guidelines for grading shall be clearly commu-

nicated to students and parents. 

In accordance with grading guidelines, a student shall be permitted 

a reasonable opportunity to redo an assignment or retake a test for 

which the student received a failing grade. 

Grade reports shall be issued every nine weeks on a form ap-

proved by the Superintendent or designee.  Performance shall be 

measured in accordance with this policy and the standards estab-

lished in EIE. 

Interim progress reports shall be issued for all students after the 

third week and the sixth week of each grading period.  Supple-

mental progress reports may be issued at the teacher’s discretion. 

In addition to conferences scheduled on the campus calendar, con-

ferences may be requested by a teacher or parent as needed.  

Parents shall be notified every nine weeks of the opportunity for a 

parent/teacher conference. 

Students found to have engaged in academic dishonesty shall be 

subject to grade penalties on assignments or tests and disciplinary 

penalties in accordance with the Student Code of Conduct.  Aca-

demic dishonesty includes cheating or copying the work of another 

student, plagiarism, and unauthorized communication between 

students during an examination.  The determination that a student 

has engaged in academic dishonesty shall be based on the judg-

ment of the classroom teacher or another supervising professional 

employee, taking into consideration written materials, observation, 

or information from students. 

GUIDELINES FOR 

GRADING 

PROGRESS 

REPORTING 

INTERIM REPORTS 

CONFERENCES 

ACADEMIC 

DISHONESTY 
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 1 

 
 
TEA News Releases Online 
 

Nov. 30, 2012 
 

Commissioner Williams defers 15 percent grading policy  
for 2012-2013 school year  

  
AUSTIN – Commissioner of Education Michael L. Williams announced today that he 
is deferring implementation of the 15 percent grading requirement for the 2012-2013 school 
year. Under the rule connected to the State of Texas Assessments of Academic Readiness 
(STAAR) end-of-course examinations, a student’s score on the STAAR end-of-course exams 
would count 15 percent of the student’s final grade in each tested subject area.  
 
“Deferring the 15 percent rule for this school year relieves some of the pressure being felt in 
Texas districts as we continue the transition to a more rigorous accountability system,” Williams 
said. “This deferral also allows the Texas Legislature ample opportunity to address the various 
issues and concerns that have been expressed about implementation of the new system.” 
 
On Nov. 29th, Williams received letters from Gov. Rick Perry, Lt. Gov. David Dewhurst and 
Senate Education Committee Chair Dan Patrick urging deferral of the 15 percent rule. All three 
state leaders noted the rule would be an issue that would be discussed during the upcoming 
legislative session.  
 
“I thank Gov. Perry, Lt. Gov. Dewhurst and Sen. Patrick for their valuable input and direction on 
a matter of great importance to students, parents, teachers and administrators across our state,” 
Williams said. “I join in their commitment to a meaningful state accountability system for our 
students and schools that strengthens our state’s position for the future.” 
 
Williams’ decision marks the second year the rule has been deferred. In the 2011-2012 school 
year, more than 1,100 of the state’s more than 1,200 school districts notified the Texas Education 
Agency it would be deferring the rule.  
 
Local school districts still have the option to move forward in utilizing the 15 percent rule should 
they choose. Texas school districts will soon receive formal notification of the deferral so they 
can plan accordingly. 
 

# # # 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
Governance Proposed Calendar for 2013-2014 

 

Summary With the parameters expected by the Board; the testing dates 
determined by the Texas Education Agency; the statutory 
requirements regarding school start date, number of instructional 
days, etc.; and traditional holiday expectations from teachers, 
parents and community; there are very few options available. 

The calendar must include at least 180 days of instruction for 
students and 187 contract days for teachers; and Texas 
Education Code § 25.0811, prohibits a school district from 
beginning instruction for a school year before the fourth Monday 
in August. 

Using this year’s calendar as a starting point, a proposed 
calendar has been developed. 

 

 

ECISD Board Policy EB (LEGAL), SCHOOL YEAR 

 

Effective Date 2013-2014 School Year. 

 

Previous Board Action The Board has previously expressed their expectations with 
regards to the parameters for development of a school calendar. 

 

Future Action Expected The Board will formally approve the 2013-2014 School Calendar 
as a Consent Agenda item. 

 

Background Information and 
Signification Issues 

The following are highlights of the proposed calendar: 

 

Staff Development Days – Student Holiday  (5) 

 August 20, 21, and 22 
 January 20 (Martin Luther King, Jr. Day) 
 February 17 (President’s Day) 
 
 Note:  We are requesting an Expedited Waiver from the 

Texas Education Agency to conduct two additional staff 
training days in lieu of student instruction days. 

  
 
 
Data Analysis & Instructional Planning – Student Holiday (4) 

Information Only 
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 August 23 
 October 28 
 January 6 
 March 24 
 
Important Instructional Dates  (178 Instructional Days) 
 
 August 26 – First Day of First Semester (80 Days) 
 
 September 13 – 1

st
 Quarter Progress Report 1 (14 Days) 

 October 4 – 1
st
 Quarter Progress Report 2 (15 Days) 

 October 25 – End of First Quarter (15 Days) 
 
 November 15 – 2

nd
 Quarter Progress Report 1 (14 Days) 

 December 6 – 2
nd

 Quarter Progress Report 2 (12 Days) 
 December 20 – End of 2

nd
 Quarter (10 Days) 

 
 January 7 – First Day of Second Semester (98 Days) 
 
 Note:  We are scheduling more instructional days during 

the second semester because of the number of 
instructional days required for state assessments. 

 
 January 31 – 3

rd
 Quarter Progress Report 1 (18 Days) 

 February 21 – 3
rd

 Quarter Progress Report 2 (14 Days) 
 March 14 – End of 3

rd
 Quarter (15 Days) 

 
 April 17 – 4

th
 Quarter Progress Report 1 (18 Days) 

 May 9 – 4
th
 Quarter Progress Report 2 (14 Days) 

 June 6 – End of 4
th
 Quarter (19 Days) 

 
 
School Holidays  (22 Days) 
 
 September 2 – Labor Day 
 November 27-29  – Thanksgiving 
 December 23 – January 3 – Christmas / New Years 
 March 17-21 – Spring Break 
 April 18 – Good Friday 
 May 2 – Fair Day 
 May 26 – Memorial Day 
 
 
Parent Conferences 
 
 Monday, October 29 
 Monday, March 25 
 
 
 
 
 
 
Early Dismissal 
 
 October 29 – Parent Conference (Students Only) 
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 November 1 – Friday following Parent Conference 
March 14 – Friday before Parent Conference and Spring 
Break 

 March 25 – Parent Conference (Students Only) 
  
 
Weather Make-Up Days 
 
 Friday, May 2 (Fair Day) 
 Monday, May 26 (Memorial Day) 
 
Progress Reports 
 
 First Quarter – September 13, October 4 
 Second Quarter – November 15, December 6 
 Third Quarter – January 31, February 21 
 Fourth Quarter – April 17, May 9 
 
Report Cards 
 
 October 29 – First Quarter (Parent Conference) 
 January 10 – Second Quarter 
 March 25 – Third Quarter (Parent Conference) 
 June 13 – Fourth Quarter 
 
Graduation 
 
 Friday, June 6 
 

  

 

Fiscal Impact None. 

 

Student and Public Benefit A locally developed calendar that faculty and staff consider to be 
the most instructionally sound. 

 

Procedural and Reporting 
Implications 

Once approved the calendar will be printed and widely 
disseminated throughout the District. 

 

Public Comments None. 

 

Alternatives With the parameters set by the Board of Trustees, the state 
assessment schedule, and TEA requirements options are very 
limited.    
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Other Comments and 
Related Issues 

None. 

 

 

Attachments  Copy of Proposed School Calendar 

 

Contact Person(s) Melissa Koop, Assistant Superintendent for Instruction 

 

Action Required No action required 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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AUGUST 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 [26 27 28 29 30 31 

 

SEPTEMBER 

S M T W T F S 
1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 

OCTOBER 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 
TK 

22 
TK 

23 
TK 

24 
TK 

25] 
TK 

26 

27 28  [29 
PC 

30 31   

 

NOVEMBER 

S M T W T F S 
      1 

ER 
2 

3 4 5 6 7 8 9 

10 11 
 

12 
 

13 
 

14 
 

15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

 
 
 
 

DECEMBER 

S M T W T F S 
1 2 

EO 
3 

EO 
4 

EO 
5 

EO 
6 

EO 
7 

8 9 
EO 

10 
EO 

11 
EO 

12 
EO 

13 
EO 

14 

15 16 17 18 19 20] 21 

22 23 24 25 26 27 28 

29 30 31     

 

JANUARY 

S M T W T F S 
    1 2 3 4 

5 6 [7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

 

FEBRUARY 

S M T W T F S 
       1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28  

 

MARCH 

S M T W T F S 
2 3 

TK 
4 

TK 
5 

TK 
6 

TK 
7 

 
 8 

9 10 11 12 13 14] 
ER 

15 

16 17 18 19 20 21 22 

23 24 [25 
PC 

26 27 28 29 

30 31 
ST 

          

 
 
 
 

APRIL 

S M T W T F S 
  
 

  1 
ST 

2 
ST 

3 
ST 

4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 
ST 

22 
ST 

23 
ST 

24 
ST 

25 26 

27 28 29 30    

 

MAY 

S M T W T F S 
     1 2 3 

4 5 
EO 

6 
EO 

7 
EO 

8 
EO 

9 
EO 

10 

11 12 
EO 

13 
ST 
EO 

14 
ST 
EO 

15 
EO 

16 
EO 

17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 

JUNE 

S M T W T F S 
1 2 3 4 5 6] 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 
ST 

25 
ST 

26 27 28 

29 30      

 

JULY 

S M T W T F S 
   1 2 3 4 5 

6 7 
EO 
TK 

8 
EO 
TK 

9 
EO 
TK 

10 
EO 
TK 

11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

 ST – STAAR Test 

TK – TAKS Test 
EO – End Of Course Test 
PC – Parent Conference/Early Release- Students 

ER – Early Release – Teachers & Students 
[     Beginning of 9 weeks 

 ]     End of 9 weeks 
      
      Report Card                      Progress Report 

 
 

1st 9 weeks – 44 
2nd 9 weeks – 36 ----80 
                                                 
3rd 9 weeks – 47 
4th 9 weeks – 51----98 
 
Bad Weather Days – May 2nd & May 26th 
 

 

Staff Development (Student Holiday) 
 
Curriculum Planning (Student Holiday) 
 
Holiday 
 
Parent Conference/Early Release 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Announcement of Board Continuing Education Credits 

 

Summary According to LEGAL policy, each Trustee must complete any 
training required by the State Board of Education; and the 
minutes of the last regular meeting of the Board held during a 
calendar year must reflect whether each Trustee has met or is 
delinquent in meeting the training required to be competed as of 
the date of the meeting. 

Required continuing education for Board members includes 
orientation sessions, an annual team building session with the 
Board and the Superintendent, and specified hours of continuing 
education based on identified needs. 

 

 

ECISD Board Policy BBD (LEGAL), BOARD MEMBERS: TRAINING AND 
ORIENTATION 

 

Effective Date January 1, 2012 through December 31, 2012 

 

Previous Board Action A review of the current continuing education credits for each 
board member is always made at the meeting prior to the 
required announcement. 

 

Future Action Expected At the last regular meeting of the calendar year, a public 
announcement will be made and the minutes caused to reflect 
whether each Trustee has met or is delinquent in meeting the 
required training. 

 

Background Information and 
Significant Issues 

According to the Texas Education Code § 11.159, each trustee 
must complete any training required by the State Board of 
Education.  The required training is as follows: 

Tier 1 

New Members.  New members shall participate in a local 
orientation session within 60 days before or after their election 
or appointment.  The purpose of this orientation is to familiarize 
new Board members with local Board policies and procedures 
and District goals and priorities. 

All newly elected Board members shall also receive the 
orientation to the Texas Education Code within the first year of 
service.  The orientation shall be delivered by regional education 

Action Required 
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service centers and shall be three hours in length. 

Legislative Updates.  After each session of the Texas 
Legislature, each Board member shall receive an updated 
session from a regional education service or any registered 
provider to the basic orientation to the Texas Education Code.  
This update session shall be of sufficient length to familiarize 
Board members with major changes in the Education Code and 
other relevant legal developments related to school governance. 

Tier 2 

Team Building.  The entire Board, including all Board 
members, shall annually participate with the Superintendent in a 
team building session facilitated by the regional education 
service center or any registered provider.  The team building 
session shall be of a length deemed appropriate by the Board, 
but generally at least three hours.  The purpose of the team 
building session is to enhance the effectiveness of the Board-
Superintendent team and to assess the continuing education 
needs of the Board-Superintendent team. 

Tier 3 

Continuing Education.  In addition to the orientation and team 
building, all Board members shall receive additional continuing 
education on an annual basis.  In the first year of service, Board 
members shall receive at least ten hours of continuing 
education.   

Following the first year of service, Board members shall receive 
at least five hours of continuing education. 

The Board President shall receive continuing education related 
to leadership duties of the Board President as some portion of 
the annual requirement. 

 

Specific Open Meetings Training.  Within 90 days after taking 
the oath of office, each Board member shall complete a course 
of training regarding the responsibilities of the Board and it 
members under Chapter 551 of the Texas Government Code. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit The Board is the educational policy-making body for the District.  
To effectively meet the challenges of public education, the Board 
and the Superintendent must function together as a leadership 
team.  Continuing education is designed to achieve that end. 

 

Procedural and Reporting 
Implications 

The Board President shall publicly read the School Board 
Continuing Education Record, cause it to be reflected in the 
minutes, and provide the information to the media. 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Summary of Board Member Training 

 

Contact Person(s) Dianne Cerny, Administrative Assistant to Superintendent 

 

Action Required The Board President shall publicly read the School Board 
Continuing Education Record. 

 

Superintendent’s 
Recommendation 

No recommendation required. 

Mark Pool, Superintendent of Schools 
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School Board Continuing Education Update 
January 1, 2012 – December 31, 2012 

 
 

  Last Updated:  12/19/2012 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Tommy Turner N/A   2012 Summer 
Leadership 

Institute 

San Antonio 

12.00 hours 

N/A E 

6.00 
Hours 

Cecil Davis N/A   2012 Summer 
Leadership 

Institute 

San Antonio 

10.75 hours 

N/A E 

4.50 
Hours 

Ralph Novosad N/A   2012 Summer 
Leadership 

Institute 

San Antonio 

12.00 hours 

N/A E 

6.00 
Hours 
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School Board Continuing Education Update 
January 1, 2012 – December 31, 2012 

 
 

  Last Updated:  12/19/2012 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

David Hodges N/A N/A  2012 Summer 
Leadership 

Institute 

San Antonio 

10.75 hours 

N/A E 

4.50 
Hours 

James Russell N/A N/A   N/A D 

6.00 
Hours 

J.J. Croix N/A N/A   N/A D 

6.00 
Hours 
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School Board Continuing Education Update 
January 1, 2012 – December 31, 2012 

 
 

  Last Updated:  12/19/2012 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Kristi David N/A N/A   N/A D 

6.00 
Hours 

 

D = Deficient in required hours for current assessment year 

C = Completed required hours for current assessment year 

E = Exceeded required hours for current year 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  December 20, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Special Meeting to Conduct Annual Summative Performance 

Evaluation of the Superintendent 

 

Summary The Board generally conducts a special meeting to conduct the 
annual summative performance evaluation of the 
Superintendent prior to the regular monthly meeting in January.  
A suggested date and time for this meeting is Tuesday, January 
15, 2013, at 6:00 p.m. 

 

  

ECISD Board Policy None. 

 

Effective Date January 15, 2013 

 

Previous Board Action None. 

 

Future Action Expected Special Meetings to evaluate superintendent. 

 

 
Fiscal Impact None. 

  

Student and Public Benefit Ensuring a high performance that meets the board’s 
expectations for the district’s chief executive. 

 

Procedural and Reporting 
Implications 

Posting Notice of meeting at least 72 hours in advance. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments None. 

Action Item 
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Contact Person(s) Mark Pool, Superintendent of Schools 

Tommy Turner, Board President 

 

Action Required The board president will call special meetings based on the 
consensus of the Board. 

 

Superintendent’s 
Recommendation 

I recommend that we schedule a special meeting for Tuesday, 
January 15, 2013, at 6:00 p.m. 

Mark Pool, Superintendent of Schools 
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