
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
August 21, 2012, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Business and Operations
A. Discuss and Consider Approval of a One-time, Lump Sum Supplemental 
Pay for Service Rendered for all Employees Employed by the District on 
October 1, 2012, Who Remain Employed by the District on June 7, 2013, 
Based on Each Employee's Current Pay Grade
B. Presentation on Student Activity Fund Management

2. Governance
A. Discuss a Date and Time for a Board Workshop to Address Facility 
Needs

3. Call to Order/Opening Prayer/Pledge of Allegiance
4. Adjournment
5. Public Comment
6. Recognition

A. Myatt Elementary, First Grade - Kristen Couey
B. Northside Elementary, Special Ed Inclusion - Shanna Evans
C. Middle School, Sixth Grade Mathematics / Coach - Amber Pope
D. Middle School, Special Ed Inclusion, Derek Treybig
E. Middle School, Special Ed Inclusion / Resource - Nicole Joines
F. High School, Drill Team Director - Jennifer Morton

7. Myatt Elementary, Kindergarten - Megan House
8. Myatt Elementary, Kindergarten Bilingual - Lucinda Anzaldua
9. Hutchins Elementary, Second Grade Bilingual - Bianca DeLaPena
10. Hutchins Elementary, Second Grade - Jody Cerny
11. Northside Elementary, Special Ed Resource/Inclusion - DeAmber Solis
12. Northside Elementary, Special Ed Life Skills - Heather Mead (Jessica Phillips)
13. High School, Science Teacher / Coach - Stephanie Morrison
14. High School, Science Teacher / Coach - alan Roberts
15. High School Science Teacher - Anna Zahn
16. High School, Construction Science / Woodshop - Matthew Zahn
17. High School, Assistant Band Director - Barry Blackwell
18. High School, Art Teacher - Megan McDonald
19. High School, Special Ed Inclusion - Gabe Villarreal
20. High School, ESL - Hericka Rodriguez
21. Consent Agenda

A. Personnel
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22. Governance
A. Consider Approval of the Minutes
B. Consider Approval of Policy Update 94, Affecting LOCAL Policies:

23. July 17, 2012 - Regular Meeting
24. August 7, 2012 - Special Meeting, Budget Workshop
25. FFAF (LOCAL) - WELLNESS AND HEALTH SERVICES, CARE PLANS
26. Business and Support Services

A. Consider Annual Approval of Interlocal Agreements with Purchasing 
Cooperatives
B. Review of Annual Maintenance Department Improvement Plan

27. Consider Annual Approval of District Vendor List
28. Consider Approval of Annual Resolution to Commit Fund Balance
29. Review Proposed Revenues and Expenditures for the 2012-2013 Special 
Revenue Budgets
30. Review of Monthly Financial Reports
31. Review List of Checks Written for the Month of July, 2012
32. Curriculum and Instruction
33. Students
34. Consider Final Approval of Budget Amendment(s) for the 2011-2012 
General Operating Budget
35. Discuss and Consider Approval of Using Funds from the District's General 
Fund Fund Balance to Pay Off the Limited Tax Refunding Bonds, Series 2004
36. Consider Approval of the Proposed 2012-2013 General Operating Budget
37. Consider Approval of Ordinance Settiing the Maintenance and Operations 
Tax Rate for 2012-2103
38. Consider Approval of Ordinance Setting the Debt Service Tax Rate for 
2012-2013
39. Curriculum and Instruction

A. Monthly Report from Assistant Superintendent of Curriculum and 
Instruction - Review of CSCOPE Instructional Focus Document

40. Closed Session: 
A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

1. The Board Will Meet in a Closed Meeting to Discuss the Employment and 
Reassignment of Personnel

41. Personnel
42. Consider Approval of Probationary Contracts for the Following Personnel 
Positions:

A. Middle School - Special Education Inclusion
43. Consider Approval of Amending the Following Probationary and Term 
Contracts to Dual Contracts

A. Gabe Villarreal - Dual Probationary
44. Robert Nastoupil - Term
45. Review of Personnel Changes for 2012-2013
46. Superintendent's Report
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A. Personnel
B. Students

47. Governance
48. Business and Support Services
49. Curriculum and Instruction
50. Community and Governmental Relations

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice fore this meeting was posted in compliance with the Texas Open Meeting on August 17, 2012

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (5 C) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Discuss and Consider Approval of Supplemental Pay for 

Service Rendered 

 

Summary At the budget workshop earlier this month there was some 
discussion about the possibility of paying all employees a one-
time “stipend” since we are beginning our fourth year without a 
general pay increase.  I have contacted Dan Adkinson, who is 
the Assistant Director for Compensation Services at the Texas 
Association of School Boards to discuss how we could legally do 
so.  Dane said that we could structure a one-time supplemental 
pay program as long as we had the funds committed in the 
General Operating Budget. 

Terese Faas, David Bright, and I have worked on a plan that we 
believe to be affordable, and fair and equitable to all employees 
based upon their job responsibilities and days worked.  We have 
reviewed our proposal with Dane Adkinson and he believes that 
we have a good plan. 

The cost of our proposal is approximately $402,685.  If we pay 
off the Series 2004, Limited Tax Refunding Bonds we release 
$202,643.75 in the General Fund that was previously budgeted 
for principal and interest.  That amount, coupled with the 
$360,738 in the proposed budget as undesignated expenditures, 
leaves $563,382 that could be used for the one-time 
supplemental pay. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date August 21, 2012 

 

Previous Board Action The Board discussed the possibility of giving all employees a 
one-time supplemental lump sum at the last budget workshop. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

To make the proposal fair and equitable to all employees the 
following factors were taken into consideration: 

 Pay grade, which is based on job responsibilities  

 Days and hours worked 

Action Required 
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We took the average compensation for each pay grade and 
calculated 2.0% of that average.  We then rounded that amount 
up or down to arrive at a specific dollar amount for supplemental 
pay as follows: 

 

Manual Trades  

Pay Grade 1 – Food Service (178 days / 5.5 hrs) $200 

Pay Grade 1 – Maintenance (243 days) $400 

Pay Grade 3 – Food Service (182 days) $400 

Pay Grade 3 – Maintenance(243 days) $500 

Pay Grade 4 – Food Service (182 days) $400 

Pay Grade 4 – Food Service (210 days) $500 

Pay Grade 4 – Maintenance (243 days) $600 

Pay Grade 5 – Bus Drivers (178 days / 4.0 hrs) $300 

Pay Grade 5 – Maintenance (243 days) $600 

Pay Grade 6 $800 

  

Paraprofessional / Clerical  

Pay Grade 1 $400 

Pay Grade 2 $400 

Pay Grade 3 (180 days) $400 

Pay Grade 3 (195-207 days) $500 

Pay Grade 3 (226 days) $500 

Pay Grade 4 (202-210 days) $500 

Pay Grade 4 (220-226 days) $600 

Pay Grade 4 (243 days) $600 

Pay Grade 5 (180 days) $500 

Pay Grade 5 (226 days) $700 

Pay Grade 6 $700 

  

Teachers $1000 

  

Administrators  

Pay Grade 1 $1200 

Pay Grade 2 $1200 

Pay Grade 3 $1400 
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Pay Grade 4 (210 days) $1500 

Pay Grade 4 (226 days) $1600 

Pay Grade 5 $1800 

Pay Grade 6 $2000 

Pay Grade 7 $2000 

Superintendent $2500 

 

This supplemental pay would be for services rendered during 
the 2012-2013 school year and would be paid as supplemental 
pay on the June payroll check. 

To be eligible for this supplemental compensation employees 
must be employed by the district on or before October 1, 2012, 
and continue to be employed by the district on June 7, 2013. 

 

Some Trustees have asked to look at 1.5% and 3.0%.  The 
following represents the bottom line numbers for these two 
scenarios.  

 1.5% 3.0% 

Supplemental Pay $287,459 $597,950 

Benefits $6,598 $13,288 

Total Cost $294,057 $592,238 

 

Additional information on supplements for each pay grade is 
available upon request. 

 

Fiscal Impact Cost of Supplemental Pay ................................. $393,650 

Cost of Benefits to District ..................................... $9,035 

Total Estimated Cost ......................................... $402.685 

 

Student and Public Benefit Our employees have not had an increase in their compensation 
for three years.  This provides some additional compensation 
without committing the district to future payroll expenses should 
the school finance crisis worsen. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 
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Other Comments and 
Related Issues 

At this time it is not clear as to whether or not this supplemental 
pay will be TRS eligible.  Our initial information is that it will not, 
but we are seeking clarification. 

 

Attachments Analysis from Coastal Securities 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

Terese Faas, Human Resources Coordinator 

 
Action Required Motion, second and majority vote to approve a one-time, lump 

sum supplemental pay for service rendered for all employees 
employed by the district by October 1, 2012, who continue to be 
employed on June 7, 2013. 

 

Superintendent’s 
Recommendation 

I recommend the Board approve a one-time, lump sum 
supplemental pay for service rendered for all employees 
employed by the district by October 1, 2012, who continue to be 
employed on June 7, 2013. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 G) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Business and Operations Report on Student Activity Fund Management 

 

Summary A Trustee has requested that David Bright and Rich DuBroc make a 
PowerPoint presentation that outlines the steps that are being taken to 
reduce the risks of future fraud in accounting for student activity funds.  
They will have a presentation ready for the meeting. 

 
ECISD Board Policy CAA (LOCAL), FISCAL MANAGEMENT GOALS AND OBJECTIVES – 

FINANCIAL ETHICS 

CFD (LOCAL), ACCOUNTING – ACTIVITY FUND MANAGEMENT 

 

Effective Date August 21, 2012 

 

Previous Board Action The Board reviewed the immediate steps that were being implemented 
at the regular meeting in June, and a copy of the Activity Fund 
Management section of the ECISD Business Procedures Manual at the 
regular meeting in July. 

 

Future Action Expected Unknown. 

 

Background Information 
and Significant Issues 

At the June meeting David Bright provided the Board with a list of steps 
that were taken immediately upon discovering the discrepancies in the 
Student Activity Accounts.  That information is attached and will be 
reviewed at the meeting. 

At the July meeting David Bright provided the Board with a proposed 
Activity Fund Management section to the El Campo Independent School 
District Business Procedures Manual.  The last five pages of that 
document was a supplement for sponsors.  That supplement is attached 
and will be reviewed at the meeting. 

 

Fiscal Impact None. 

  

Student and Public Benefit Procedures that provide additional internal controls will make it more 
difficult for someone to defraud the district in the future. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  List of Immediate Steps Taken 

 Copy of Student Activity Funds Sponsor Supplement to Activity 
Fund Management section of Business Procedures Manual 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Rich DuBroc, High School Principal 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Governance Set Date and Time for Workshop 

 

Summary A request has been made to schedule a special meeting workshop to 
address facility needs and receive an update on the investigation into 
the student activity funds.  A suggested date and time is Tuesday, 
August 28, at 6:00 p.m. 

 
ECISD Board Policy None. 

 

Effective Date August 21, 2012 

 

Previous Board Action The Board periodically holds special meeting workshops for various 
reasons. 

 

Future Action Expected The Board periodically holds special meeting workshops for various 
reasons. 

 

Background Information 
and Significant Issues 

None. 

 

Fiscal Impact None. 

  

Student and Public Benefit Trustees are able to discuss and focus on specific issues without 
distraction of other urgent or pending business. 

 

Procedural and Reporting 
Implications 

Post 72-hour Notice of meeting. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Discussion Only 
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Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required.  The Board President can call a special meeting 
based upon the consensus of the Board. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition Recognition of Teachers New to District 

 

Summary Every year at the regular board meeting in August we introduce and 
recognize the teachers who are new to the district for the upcoming 
school year.  I will ask all principals to be present at the meeting to 
introduce teachers on their campus who are new to the district. 

Following the introductions we will take a brief recess to allow all 
members of the Board to “meet and greet” our new faculty members. 

  

ECISD Board Policy None. 

 

Effective Date August 21, 2012 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

The following teachers are new to the district this year: 

Myatt Elementary School 

 Megan House will be teaching kindergarten, replacing Catherine 
Hernandez who will fill the new pre-kindergarten position. 

 Lucinda Anzaldua will be teaching bilingual kindergarten, 
replacing Maria Urban who will fill the new district migrant 
teacher position. 

 Kristen Couey will be teaching first grade, replacing Jessica 
Laurtisen who resigned to spend more time with her family. 
 

Hutchins Elementary School 

 Bianca DeLaPena will be teaching bilingual second grade, which 
is a new position. 

 Jody Cerny will be teaching second grade, replacing Rebecca 
Carruthers who resigned to accept a position in a district closer 
to her home. 

 

Information Only 
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Northside Elementary School 

 DeAmber Solis will be teaching special education 
resource/inclusion, which is a new position. 

 Heather Mead (formerly Jessica Phillips) will be teaching special 
education life skills, replacing Terry Martin who will be teaching 
the new special education life skills class at Myatt. 

 Shanna Evans will be teaching special education inclusion, 
replacing Amy Osina who will be teaching the special education 
life skills class at Hutchins following Larna DuBroc’s retirement. 

 

Middle School 

 Amber Pope will be teaching sixth grade mathematics and 
coaching, filling a new sixth grade math position and replacing 
Lacy Hubert’s coaching position.  (Lacy Hubert is moving to 
Northside to teach fourth grade, replacing Jerica Neumann who 
resigned to work in another field.) 

 Derek Treybig will be teaching special education inclusion, 
which is a new position. 

 Nicole Joines will be teaching special education 
inclusion/resource, replacing Meredith Workman who resigned 
to accept a position in a district closer to her home. 

 

High School 

 Stephanie Morrison will be teaching high school science and 
coaching, replacing Tala Allen who resigned to take a head 
volleyball coach position in another district. 

 Alan Roberts will be teaching high school science, a new 
science position, and filling Jerrell Barron’s coaching position.  
(Jerrell’s special education behavior teaching position will not be 
filled.) 

 Anna Zahn will be teaching high school science, filling Chris 
Skinner’s position.  (Chris Skinner is now the new Instructional 
Technology Specialist following Jackie Korenek’s retirement.) 

 Matthew Zahn will be teaching construction science / woodshop, 
replacing Aaron Wilson.  (Aaron Wilson is now teaching 
agriculture science following Travis Clark’s resignation to 
relocate to another district.) 

 Barry Blackwell will be the new high school assistant band 
director, replacing David Rice who has retired. 

 Jennifer Morton will be the new Derby Doll Director, replacing 
Dobie Rod who resigned to accept a teaching position at St. 
Phillips. 

 Megan McDonald will be the new high school art teacher, 
replacing Dezda Hyer who resigned to relocate to another 
community. 

 Gabe Villarreal will be teaching special education inclusion, 
replacing Daphne Gordon who resigned to relocate to another 
community. 

 Hericka Rodriguez will be teaching high school ESL, which was 
an open position. 
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Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

 

Contact Person(s) Terese Faas, Human Resources Coordinator 

Liz Graves, Myatt Elementary School Principal 

Mauri Couey, Hutchins Elementary School Principal 

Molli Bodungen, Northside Elementary School Principal 

Mark Freeman, El Campo Middle School Principal 

Rich DuBroc, El Campo High School Principal 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

1. July 17, 2012 – Regular Meeting 

2. August 7, 2012 – Special Meeting, Budget Workshop 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date August 21, 2012. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – July 17, 2012 at 7:00 p.m. 

2. Special Meeting – August 7, 2012 at 6:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 94 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points and a copy of actual policy changes for 
Localized Update 94.   

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 94 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 94 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date August 21, 2012 

 

Previous Board Action Localized Policy Update 94 was presented at the regular 
meeting on July 17, 2012, for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 94. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 94 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

July 17, 2012 
 
The Board of Trustees of the El Campo Independent School District met in a Regular Session July 17, 
2012 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, J. J. 
Croix 
 
MEMBERS ABSENT: Kristi David, Cecil Davis  
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Melissa Koop, Scott Gelardi, , Joyce 
Supak, Natalie Bednorz, Mark Freeman, Robin Crowell, Cynthia Nafegar, Dianne Cerny 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment. 
 
RECOGNITION:   There was no recognition. 
 
CONSENT AGENDA:   A motion was made by Ralph Novosad and seconded by David Hodges to approve 
the consent agenda: 
 

A. Governance 
1. Consider Approval of the Minutes 

a.   June 19, 2012 – Regular Meeting 
b.   July 10, 2012 – Special Meeting for Budget Workshop 

2. Review Board of Trustees Annual Planning Calendar 
3. Consider Endorsement of Pamela Remmers as the Region 3 Representative to the 

TASB Board of Directors 
4. Consider Approval of Changes to Student Code of Conduct 

B. Business and Support Service 
1. Consider Approval of Contract with Linebarger, Goggan, Blair & Sampson, LLP, to 

Represent the District in an Appeal of the Comptroller’s 2012 Property Value Study 
2. Consider Approval of a Budget Amendment to Appropriate Funds for Middle School 

Gym Acoustical Panels and Additional Funds for Fuel 
3. Review Annual Evaluation of District Transportation Department 
4. Review of Monthly Financial Report 
5. Review List of Checks Written for the Month of June, 2012 

C. Personnel 
D. Curriculum and Instruction 

E. Students 
 
Motion carried by a 5 – 0 – 2 vote with trustees Ralph Novosad, David Hodges, Tommy Turner, James 
Russell and J. J. Croix in favor and trustees Kristi David and Cecil Davis being absent.  
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BUSINESS AND OPERATIONS 
 
REVIEW OF PRELIMINARY BUDGET FOR 2012 - 2013:  Mr. Pool and Mr. Bright reviewed the preliminary 
budget for 2012 – 2013.  
 
REVIEW OF RECONCILIATION OF FUND 801 – EL CAMO HIGH SCHOOL SCHOLARSHIP FUND:  Mr. Pool 
and the Board reviewed the reconciliation of Fund 801. 
 
CONSIDER REQUEST FOR USE OF THE OLD MIDDLE SCHOOL LOCATED ON MLK BLVD FOR THE PURPOSE 
OF FILMING AN INDEPENDENT FILM:  A motion was made by James Russell and seconded by J. J. Russell 
to approve the use of the Old Middle School located on MLK Blvd. for the purpose of filming an 
independent film.  Motion carried by a 5 – 0 – 2 vote with trustees Ralph Novosad, David Hodges, 
Tommy Turner, James Russell and J. J. Croix in favor and trustees Kristi David and Cecil Davis being 
absent.  
 
CURRICULUM AND INSTRUCTION 
 
MONTHLY REPORT ON CURRICULUM AND INSTRUCTION: Melissa Koop, Assistance Superintendent of 
Curriculum and Instruction gave a presentation on the 5E Instructional Model.  
 
GOVERNANCE 
 
REVIEW OF ADMINISTRATIVE REGULATION FOR ACTIVITY FUND MANAGEMENT:  
 
REVIEW TASB POLICY SERVICE LOCALIZED POLICY MANUAL UPUDATE 94: 
 
DISCUSSION AND ACTION ON OFFER BY THE CITY OF EL CAMPO TO ACQUIRE TAX RESALE PROPERTY 
DESCRIBED AS:  A motion was made by J. J. Croix and seconded by David Hodges to approve an offer by 
the City of El Campo to acquire tax resale property described as follows:  

1.  That Portion of Lots 7,8,10,11 and 12 Lying on the Northerly and Northeasterly Side of Tres 
Palacios Creek, in Block 3 of South El Campo, Wharton County, Texas, as Shown on the 
Amended Map Three of in Volume “P”, Page 74, Deed Records of Wharton County, Texas 
(Account No 11220-003-010-10/R055113) 

2. 1.65 Acres, More or Less, Situated in Section 10, ETRR Co. Survey, Abstract 523, Wharton 
County, Texas, as Described as Tract ‘A’ , in a Deed Dated January 8, 1007, from Boys and 
Girls Club of El Campo to Carl P. Lehman Et Al, in Volume 216, Page 614, Official Records of 
Wharton County, Texas (Account No. 10935-830-001/R055111) 

3. Lot 6, Block 2, Colored Addition, an Addition to the City of El Campo, Wharton County, 
Texas, According to the Map or Plat Thereof Recorded in Volume 24, Page 1, Deed Records 
of Wharton County, Texas (Account No. 10260-002-006-00/R012900) 

4. Lot 7, Block2, Colored Addition, and Addition to the City of El Campo, Wharton County, 
Texas, According to the Map or Plat Thereof, Recorded in Volume 24, Page 1, Deed Records 
of Wharton County, Texas (Account No. 10260-002-007-00/R012901) 

5. Lot 8, Bock 2, Colored Addition, an Addition to the City of El Campo, Wharton County, Texas, 
According to the Map or Plat Thereof, Recorded in Volume 24, Page 1, Deed Records of 
Wharton County, Texas (Acct. No. 10260-002-008-00/R012902 

Motion carried by a 5 – 0 – 2 vote with trustees Ralph Novosad, David Hodges, Tommy Turner, James 
Russell and J. J. Croix in favor and trustees Kristi David and Cecil Davis being absent.  

26



 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.074 (1) (a) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee.  The Board 
entered executive session at 8:04 p.m. and reconvened in open session at 8:47 p.m. to take the 
following action:   

1.  The Board Will Meet in a Closed Meeting to Discuss the Employment and Reassignment of 
Personnel.  

2. Midyear Formative Evaluation of Superintendent 
 
No action taken.  
  
PERSONNEL 
 
CONSIDER APPROVAL OF PROBATIONARY CONTRACTS FOR THE FOLLOWING PERSONNEL POSITIONS:  
A motion was made by James Russell and seconded by Ralph Novosad to approve Administration’s 
recommendation of probationary contracts for the following personnel positions: 
 

1.  High School Science Teacher – Anna Zahn 
2. High School Drill Team Director – Jennifer Morton 
3. High School / Middle School Assistant Band Director Barry Blackwell 

 
Motion carried by a 5 – 0 – 2 vote with Trustees Kristi David and Cecil Davis being absent.  
 
REVIEW EXIT INTERVIEW SUMMARY FROM 2011 – 2012:  Mr. Pool and the Board reviewed the Exit 
Interview Summary report from 2011 – 2012.   
 
REVIEW OF CURRENT PERSONNEL CHANGES FOR 2012-2013:  Mr. Pool and the Board reviewed 
personnel changes for 2012 – 2013.  
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 8:57 p.m.  
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DRAFT 
 

____________________________________  
 PRESIDENT 

 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

August 7, 2012 
 

 
The Board of Trustees of the El Campo Independent School District met in a 
Special Meeting August 7, 2012 at 6:00 p.m. in the Boardroom, 700 W. Norris,   
El Campo, Texas. 
       
MEMBERS PRESENT: David Hodges, James Russell, Cecil Davis, Kristi David, 

Ralph Novosad  
 
MEMBERS ABSENT:   Tommy Turner, J. J. Croix 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon, Melissa Koop, 

Dianne Cerny, Natalie Bednorz 
 
Cecil Davis called the meeting to order at 6:08 p.m.  Cecil Davis gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum 
present.   
 
BUSINESS AND OPERATIONS 
 
DISCUSS FINAL CERTIFIED PROPERTY VALUES:  Mr. Bright and the Board 
discussed final certified property values.  
 
REVIEW PROPOSED BUDGET FOR 2012-2013:  Mr. Pool and the Board 
reviewed the proposed budget for 2012 – 2013.  
 
CONSIDER APPROVAL OF PROPOSED TAX RATES:  A motion was made by 
Ralph Novosad and seconded by James Russell to approve the M & O tax rate 
of 1.04005.  Motion carried by a 5 – 0 – 2 vote with Trustees Tommy Turner and 
J. J. Croix being absent.  
 

A motion was made by Ralph Novosad and seconded by James Russell to 
approve the I & S tax rate of .15610.  Motion carried by a 5 – 0 – 2 vote with 
Trustees Tommy Turner and J. J. Croix being absent.  
 
CONSIDER APPROVAL OF DATE AND TIME FOR A PUBLIC HEARING ON 
THE PROPOSED BUDGET AND TAX RATES:  A motion was made by Ralph 
Novosad and seconded by James Russell to approve the Public Hearing on the 
Proposed Budget and Tax Rates for Tuesday, August 21, 2012 at 6:30 p.m.  
Motion carried by a 5 – 0 – 2 vote with Trustees Tommy Turner and J. J. Croix 
being absent.  
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CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive 
Session as authorized by Texas Government Code § 551.074 (1) (a) 
PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or 
Employee.  The Board entered executive session at 6:52 p.m. and reconvened in 
open session at 7:04 p.m. to take the following action:   

1.  The Board Will Meet in a Closed Meeting to Discuss the Employment 
and Reassignment of Personnel.  

 
No action taken.  
  
PERSONNEL 
 
CONSIDER APPROVAL OF PROBATIONARY CONTRACTS FOR THE 
FOLLOWING PERSONNEL POSITIONS:  A motion was made by Ralph 
Novosad and seconded by James Russell to approve Administration’s 
recommendation of probationary contracts for the following personnel positions: 
 

1. Middle School Special Education – Nicole Joines 
2. High School Special Education – Gabriel Villarreal 
3. High School Art – Megan McDonald 
4. High School ESL – Hericka Rodriguez 

 
Motion carried by a 5 – 0 – 2 vote with Trustees Tommy Turner and J. J. Croix 
being absent.  
 
 
 
There being no further discussion, the meeting adjourned at 7:06 p.m. 
   
 

    DRAFT 
              ______________________________ 
            President 
 
 
            ______________________________ 
            Secretary                 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Renewal of Interlocal Agreements with Purchasing 

Cooperatives for 2012-2013 

 

Summary Interlocal Agreements.  Policy CH (LEGAL) states that to 
increase efficiency and effectiveness, the District may contract or 
agree with other local governments and with state agencies to 
perform some of its purchasing functions.  An Interlocal 
agreement must be authorized by the Board and the governing 
body of each contracting party.  These contracts may be 
renewed annually. 

Although most of the agreements state that if the contract is not 
terminated by written notice that they automatically renew 
annually, we prefer that the Board actually takes formal action to 
renew these agreements. 

The following is a list of Interlocal Purchasing Cooperatives that 
the district participates in: 

 Region III Education Service Regional Purchasing 
Program 

 Texas BuyBoard Cooperative Purchasing 

The BuyBoard is a  joint project of the Texas Association 
of School Boards, Texas Municipal League, and Texas 
Association of Counties 

 Texas Cooperative Purchasing Network (TCPN)  

The Cooperative Purchasing Network (TCPN) is an 
organization started in 1997 by Region 4 ESC in 
Houston, Texas to provide quality contracts to its Texas 
members. Subsequently, agencies in other states began 
to ask for access. TCPN then began to offer selected 
contracts nationally. 

 Centralized Master Bidders List (CMBL)   

The CMBL is a master database used by State of Texas 
purchasing entities to develop a mailing list for vendors 
to receive bids based on the products or services they 
can provide to the State of Texas.  CMBL is managed 
out of the Office of the State Comptroller. 

 Harris County Department of Education 

The Purchasing Cooperative has been in existence for 
over 30 years and has grown it membership to over 450 
entities.  ECISD became a member of the cooperative in 
December 2003. 

 

Action Required 
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 The Interlocal Purchasing System (TIPS/TAPS) Program 

The Interlocal Purchasing System (TIPS/TAPS) Program 
is through an Interlocal agreement with the Region VIII 
Education Service Center that provides cooperative 
purchasing opportunities to public agencies; i.e., 
schools, colleges, universities, and state, city, or county 
offices. 

 

 PACE (Purchasing Association of Cooperative Entities) 
Purchasing Cooperative 

Participation in the PACE Purchasing Cooperative is 
through an Interlocal agreement between ECISD and the 
Region 13 & 20 Education Service Centers. 

 

  

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date September 1, 2012 

 

Previous Board Action The Board annually renews Interlocal Agreements with 
purchasing cooperatives. 

 

Future Action Expected The Board annually renews Interlocal Agreements with 
purchasing cooperatives. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.  

 

Student and Public Benefit Assists in making the most efficient use of district tax dollars. 

 

Procedural and Reporting 
Implications 

Renewal of Interlocal Agreements with Purchasing Cooperatives 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 
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Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve renewal of 

Interlocal agreements with purchasing cooperatives. 

 

Superintendent’s 
Recommendation 

I recommend you approve the annual renewal of Interlocal 
agreements with purchasing cooperatives as part of the 
consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Operations 

Maintenance Department Improvement Plan 

 

Summary The Maintenance Department has done their annual review and 
improvement plan.  Information is attached for your review. 

  

 

ECISD Board Policy CNA (LOCAL)  MAINTENANCE MANAGEMENT: STUDENT 
MAINTENANCE 

 

Effective Date August 21, 2012 

 

Previous Board Action The Board annually reviews the district’s Maintenance Program 
and department improvement plan. 

 

Future Action Expected The Board will annually review the district’s Maintenance 
Program and department improvement plan. 

 

Background Information and 
Significant Issues 

See Program Improvement Plan 

 

Fiscal Impact Cost of strategies for accomplishment of objectives. 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Information Only 
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Attachments Copy of Maintenance Improvement Plan document 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance & Operations 

Jeff Balcar, Director of Maintenance 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only.  No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.B.1) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of 2012-2013 Vendors List  

 

Summary House Bill 987 passed by the 81
st
 Texas Legislature repealed 

the section of the Texas Education Code that required districts to 
receive quotes for purchases of personal property valued 
between $10,000 and $25,000, which we accomplished using a 
vendors list.  Anything over $25,000 required a formal bid 
process.   

The new legislation changed that threshold to $50,000, and the 
section that required us to approve a vendors list annually for 
purchases between $10,000 and $25,000 was deleted from 
policy CH (LEGAL) in Update 86 that was adopted by the Board 
on January 20, 2010.   

However, out of an abundance of caution, both our auditors and 
legal counsel have recommended that we continue the “vendors 
list” practice.  To not do so would required us to establish and 
track many more categories to make sure we do not exceed the 
$50,000 aggregate threshold in any 12-month period.  For 
example, one of the categories we now use is “Instructional 
Supplies.”  We might reach the $50,000 threshold quickly in this 
category without creating additional “micro-categories” for 
ELA/Reading supplies, math supplies, science supplies, etc.  To 
track these “micro-categories” is simply not practical. 

 

  

ECISD Board Policy No policy requirement. 

 

Effective Date August 21, 2012 

 

Previous Board Action In the past the Board has annually approved the district’s 
vendors list. 

 

Future Action Expected The Board will continue to approve the district’s vendors list 
annually. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact We continue to have the cost of notice publication, postage, and 
staff time to establish and maintain a vendors list.  

Action Required 
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Student and Public Benefit Assists in making the most efficient use of district tax dollars. 

 

Procedural and Reporting 
Implications 

Vendors List is published. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments 2012-2013 Vendors List 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the Vendors List. 

 

Superintendent’s 
Recommendation 

I recommend you approve the 2012-2013 Vendors List as part 
of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
 
Business and Operations Resolution to Commit District Fund Balance 

 

Summary The Governmental Accounting Standard Board (GASB) released 
Statement 54 —“Fund Balance Reporting and Governmental 
Fund Type Definitions” on March 11, 2009, which was effective 
for fiscal year ending August 31, 2011.  Prior to the end of the 
fiscal year a resolution had to be adopted by the Board of 
Trustees that “commits fund balance to specific purpose(s) …, 
but the amount(s), if any, which will be subject to the constraint, 
may be determined in the subsequent period.”  The committed 
amounts may be determined when the audited fund balance 
amounts are known after the fiscal year end. 

The Resolution that is being recommended at this time commits 
fund balances for the same purposes as the Resolution adopted 
in August 2011. 

  

 

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date 2012-2013 School Year. 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

A Resolution has been prepared that commits an additional 
$50,000 for future Turf replacement at the El Campo I.S.D. High 
School Stadium. 

The Resolution also commits portions of the following Special 
Revenue and Other Funds unassigned fund balances to be 
determined when audited fund balance amounts are known: 

 Campus Activity Funds 

 Child Nutrition Funds 

 Family Crisis Fund 

 Non-Permanent High School Scholarship Funds 

 Permanent High School Scholarship Funds 

 

Fiscal Impact None. 

Action Required 
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Student and Public Benefit The public will see a more structured classification for reporting 
fund balance. 

 

Procedural and Reporting 
Implications 

Once approved, amounts will be subject to annual financial 
audit. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Resolution to Commit Fund Balance 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to approve the proposed 
Resolution to Commit Fund Balance. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the proposed Resolution 
to Commit Fund Balance. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Operations 

Review of Proposed Revenue and Expenditures of Special 
Revenue Budgets 

 

Summary The Board does not approve, but should annually review the 
district’s special revenue budgets; i.e., funds received from 
federal grant programs. 

At the budget workshop in July, we presented the amounts we 
anticipated receiving from each of these federal grant programs: 

 Title I, Part A 

 Title I, Part C – Migrant 

 Title II, Part A 

 Title III, Part A 

 Carl Perkins (Vocational Ed Basic Grant) 

 IDEA-B, Formula (General Special Education) 

 IDEA-B, Pre-School (Pre-School Special Education) 

 

We also discussed that the Texas Education Agency was 
withholding a percentage of our initial entitlement in anticipation 
of sequestration at the federal level, which could result in an 
immediate reduction in federal funding. 

Since that time we have received guidance from the U.S. 
Department of Education that if Congress does not act to restore 
funding by January 2, 2013, that any reduction in federal 
education dollars due to sequestration will not impact school 
districts until the 2013-2014 school year.  Therefore, the Texas 
Education Agency has indicated that they will not withhold the 
amounts from our initial entitlement that was previously 
anticipated. 

At this time we have not received any revised NOGAs (Notice of 
Grant Award) for any of these funds from TEA. 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date July 1, 2012 

 

Previous Board Action The Board annually reviews all special revenue budget revenue 
and expenditures. 

 

Information Only 
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Future Action Expected The Board annually reviews all special revenue budget revenue 
and expenditures. 

 

Background Information and 
Significant Issues 

The following is a repeat of the information presented at the July Budget 
Workshop on sequestration of federal funds: 

 

Sequestration of Federal Funds 

A. Definition:  Defined by the Congressional Budget Office as a 
“cancellation of budgetary resources” (i.e., automatic budget cuts), 
sequestration is the process by which federal government 
automatically cuts its spending.  The Office of Management and 
Budget (OMB) has sole authority to determine when sequestration 
must go into effect and the apportionment of automatic cuts across 
various federal agencies. 

 

B. Budget Control Act of 2011.  The sequester written into the 
Budget Control Act of 2011 requires the following: 

 Approximately $1.2 trillion must be cut from the federal budget 
between federal fiscal year 2013-20121. 

 The dollar amount of cuts must be divided evenly over the nine-
year span, to total approximately $109 billion annually. 

 

C. Federal Education Budget.  At this point, it is estimated that 
anywhere from 8-14% may be cut from the federal education 
budget, for an approximate total of $4.1 billion (nationally) for the 
2012-2013 school and grant year. 

 

D. Alternatives to Sequestration.  The U.S. Congress has several 
possible means of rescinding the sequestration process, all of 
which require bipartisan action and approval before January 2, 
2013, from the House of Representatives, the U.S. Senate, and the 
president. 

 

E. Texas Education Agency Response.  To prepare for the 
possibility of sequestration, TEA has elected to reduce planning 
amounts for federal formula grants and to calculate maximum 
entitlements later than usual, in January 2013, by which time the 
issue of funding cuts will be settled at the federal level. 

 

1. Customary Calculation of Planning Amounts.   

 TEA normally calculates “initial” planning amounts for 
federal grants based on the hold-harmless amount of a 
district’s prior-year maximum entitlements, 

 When formula data becomes available from the U.S. 
Department of Education, then initial planning amounts 
are “revised” to withhold either 2.5% of the grant total 
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or $250,000, whichever is less, to prepare for the 
possibility that the district’s entitlement may have been 
decreased. 

 In December, after the school year has begun, “actual” 
maximum entitlements are calculated. 

 

2. 2012-2013 Calculation of Planning Amounts.   

 TEA will withhold 10% of the state’s expected 
appropriations from the district’s planning amount 
calculations. 

 Once any legislation rescinding sequestration is 
passed and signed into law, or once the OMB makes 
its determination of how the sequester is to be 
accounted for across the federal agencies, maximum 
entitlements will be calculated and made available to 
districts based on actions taken by federal agencies. 

 

F. Impact for El Campo ISD.   

 2012-2013 Fiscal Year.  Due to the fact that we normally have 
a 15-25% roll forward in our federal grants, we will experience 
no impact for the 2012-2013 school year. 

 2013-2014 Fiscal Year.  If sequestration is not rescinded at the 
federal level, we could be looking at an 8-14% reduction in 
federal funds for the 2013-2014 school year, which could result 
in: 

o Elimination of programs and corresponding reduction in 
personnel; 

o Use of state and/or local funds to continue funding for 
previously funded federal program; or 

o Combination of both. 

 

 

Fiscal Impact Revenue Budget    $2,817,393 

o Initial Entitlement (Planning Amount) $2,005,324 

o 2011-2012 Roll Forward   $812,069 

 

Student and Public Benefit The federal grant program budgets are developed to provide 
taxpayers the most efficient use of their funds and students the 
best educational experience possible. 

 

Procedural and Reporting 
Implications 

Numerous expenditure and compliance reports must be filed 
throughout the year for each of the grant programs. 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Recap of Federal Programs Funding for 2012-2013 as 
presented at the July Budget Workshop 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Carolyn Gordon, Executive Director of Federal Programs and 
Compliance 

 
Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of July  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date July 31, 2012 

 

Previous Board Action Approval of 2011-2012 General Operating Budget on August 30, 
2011. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2011 was $6,760,897, which is 22.78% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $29,673,717. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $200,000, leaving an undesignated fund 
balance of $6,560,897; or 22.11% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $626,154. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 93.70% of our amended revenue projections; and 
expended 85.44% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$223,807 and our expenditures decreased by ($1,766,032). 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 19.97% 10.32% 20.59% 11.53% 10.41% 10.59% 9.93% 10.95% 10.63% 12.13%

Oct 36.50% 17.60% 36.88% 17.18% 19.64% 17.92% 18.64% 18.81% 19.79% 20.05%

Nov 40.10% 24.60% 39.46% 24.10% 26.01% 25.17% 27.97% 23.69% 29.84% 27.07%

Dec 55.32% 32.30% 52.68% 31.52% 38.96% 32.11% 41.96% 30.73% 41.60% 33.20%

Jan 75.42% 42.30% 73.77% 38.60% 57.38% 39.07% 60.48% 37.99% 64.61% 40.50%

Feb 83.18% 51.98% 79.39% 48.85% 68.68% 50.45% 66.83% 48.02% 69.97% 50.83%

Mar 85.20% 58.88% 81.29% 55.83% 70.62% 58.65% 68.88% 55.20% 72.10% 57.21%

Apr 86.78% 66.91% 82.79% 62.87% 75.39% 65.99% 73.41% 62.72% 77.12% 64.95%

May 89.07% 76.81% 84.31% 69.96% 79.21% 72.77% 77.20% 69.62% 81.11% 71.59%

Jun 90.38% 82.81% 86.04% 77.28% 85.20% 80.00% 82.93% 76.81% 87.17% 78.14%

Jul 91.72% 88.08% 87.23% 85.52% 91.73% 85.63% 89.99% 84.05% 93.70% 85.44%

Aug 100.03% 99.34% 99.94% 98.05% 100.10% 98.92% 100.38% 98.74%

2011-20122010-20112008-20092007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,404,379 
has been adjusted by -$25,281 giving us a new adjusted levy of 
$13,379,098; and we have currently collected $13,064,571 
which amounts to 97.65% of the adjusted levy.  This leaves an 
uncollected balance of $314,527. 

Delinquent collections YTD are $265,334 plus $195,021 in 
penalty and interest. 
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 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Oct 0.048% 0.01% 0.00% 0.00% 0.35% 0.31% 

Nov 6.67% 5.07% 2.58% 0.44% 8.60%      9.54% 

Dec 29.49% 38.76% 32.28% 30.01% 39.54% 34.01% 

Jan 86.80% 85.29% 81.82% 73.71% 81.26% 84.41% 

Feb 94.40% 93.58% 93.04% 92.80% 93.50% 94.04% 

Mar 95.38% 94.44% 94.06% 94.60% 94.95% 95.38% 

Apr 96.11% 95.13% 94.97% 95.27% 95.52% 96.12% 

Jun 96.69% 95.78% 95.61% 95.84% 96.26% 96.75% 

Jun 97.40% 96.55% 96.69% 96.50% 96.67% 97.14% 

Jul 97.64% 96.87%  96.83% 97.10% 97.65% 

Aug 97.81% 97.15% 97.48% 97.17% 97.74%  

Sep 97.97% 97.31% 97.60% 97.37% 97.88%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2010-2011 2011-2012 Difference 2010-2011 2011-2012 Difference

Revenue $2,074,311 $2,033,587 ($40,724) $28,944,900 $29,168,707 $223,807

Expenditures $2,334,633 $2,490,425 $155,792 $26,979,343 $25,111,373 ($1,867,970)

Balance ($260,322) ($456,838) ($196,516) $1,965,557 $4,057,334 $2,091,777

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – July 31, 2012 

 Tax Collection Recap 2011-2012   

 Cash Flow Report 2011-2012 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                 August 21, 2012

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-11 to 7-31-12
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,322,830 $14,322,830 $14,164,736 ($158,094)

State: $15,587,706 $15,587,706 $13,737,376 ($1,850,330)

Federal: $1,218,383 $1,218,383 $1,266,594 $48,211

Other Resources: $0 $0 $0 $0

Total: $31,128,919 $31,128,919 $29,168,706 ($1,960,213)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$30,015,642 $30,015,642 $25,121,786 $524,885 $25,646,671 $4,368,971

COMPARISONS TO JULY 31 OF PRIOR YEAR:

 Increase/
2010-2011 2011-2012 Decrease

Revenues: $28,944,899 $29,168,706 $223,807

Expenditures: $27,412,703 $25,646,671 ($1,766,032)

Cash Position: $7,725,449 $11,707,402 $3,981,953

PRIOR MONTH CASH  POSITION as of 6/30/12:     $12,049,856

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $29,673,717 $6,760,897 22.78%

BUDGET AMENDMENTS:

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-11 $13,404,379 -$5,272 $13,399,107 40,939 0.31% 0.35% $72,121 $33,218 $146,278

Nov-11 $13,404,379 -$15,391 $13,388,988 1,236,387 9.23% 8.25% $26,751 $13,216 $1,276,354

Dec-11 $13,404,379 -$17,977 $13,386,402 3,274,720 24.46% 30.94% $20,013 $11,474 $3,306,207

Jan-12 $13,404,379 -$19,526 $13,384,853 6,746,009 50.40% 41.72% $27,635 $17,366 $6,791,010

Feb-12 $13,404,379 -$19,526 $13,384,853 1,288,833 9.63% 12.20% $20,903 $22,244 $1,331,980

Mar-12 $13,404,379 -$23,576 $13,380,803 176,268 1.32% 1.45% $23,760 $24,594 $224,622

April-12 $13,404,379 -$23,382 $13,380,996 98,746 0.74% 0.56% $22,093 $21,469 $142,308

May-12 $13,404,379 -$23,382 $13,380,996 84,764 0.63% 0.72% $23,413 $20,068 $128,246

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2011 - 2012

y $ , , $ , $ , , , $ , $ , $ ,

Jun-12 $13,404,379 -$25,234 $13,379,144 50,252 0.38% 0.41% $18,312 $16,847 $85,411

July-12 $13,404,379 -$25,281 $13,379,098 67,654 0.51% 0.40% $10,334 $14,523 $92,510

Year To Date 13,064,571 97.65% 97.10% 265,334 195,021 $13,524,926 $314,527
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2011-2012

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-11 Jul-12 Aug-11 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 16,803 35,389 1,068,764 2,830,750 5,831,418 1,114,099 152,370 85,358 73,272 43,439 46,591 58,481 74,900 11,397,718
5712 Taxes Prior Years 13,911 64,243 23,740 17,842 24,184 18,348 20,942 19,723 20,647 16,304 23,658 9,114 30,017 307,317
5719 Pen, Int, & Other 9,786 30,346 12,270 10,830 16,369 28,725 21,676 19,206 17,779 15,049 18,751 12,748 27,157 212,164
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 5,035 2,646 0 0 3,900 3,900
5740 Other Local Sources 31,373 5,994 11,098 8,705 23,461 20,810 2,247 14,837 19,254 6,552 10,134 10,974 169,975 308,813
5750 Co/Curr Activities 36,634 16,111 6,182 1,199 5,578 3,133 1,992 2,862 199 0 5,130 14,361 17,959 84,613

Total Local Rev: 108,507 152,082 1,122,054 2,869,326 5,901,011 1,185,116 199,227 141,987 136,187 83,990 104,263 105,679 323,907 12,314,525

5800 State Revenue:
5811 Available School Fund 0 0 105,172 105,858 28,282 28,282 169,105 99,262 110,266 161,831 106,130 0 0 1,067,469
5812 Foundation Entitlement 3,060,877 2,506,858 1,314,677 0 0 0 0 1,058,196 695,373 1,393,696 1,718,049 1,809,666 2,717,355 14,163,369
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 240 0 0 53,629
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 0 0 0 0 0 0 0 0 0 0 5,350 8,845
5831 TRS On-Behalf 88,218 0 179,337 89,530 89,441 89,279 89,344 88,677 89,014 90,645 100,795 88,689 156,816 1,359,831

Total State Rev: 3,149,095 2,506,858 1,599,186 195,388 117,723 117,561 258,449 1,246,135 894,653 1,646,172 1,925,214 1,898,355 2,879,521 16,653,143

5900 Federal Revenue:
5930 Federal 0 0 67,113 0 0 5,787 0 0 0 6,677 0 0 6,828 59,458

Total Federal Rev: 0 0 67,113 0 0 5,787 0 0 0 6,677 0 0 6,828 59,458

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 3,424 3,424

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 3,424 3,424

Total Revenue: 3,257,602 2,658,940 2,788,353 3,064,714 6,018,734 1,308,465 457,677 1,388,122 1,030,840 1,736,839 2,029,477 2,004,034 3,213,681 29,030,550

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 891,648 1,531,508 1,705,865 1,566,323 1,604,254 1,617,610 1,578,918 1,597,334 1,606,917 1,604,420 1,714,050 1,596,506 2,441,122 22,313,323
6200 Contracted Services 237,438 235,722 344,326 99,284 320,220 190,649 451,700 212,171 292,533 252,788 96,026 256,848 401,221 1,992,618
6300 Supplies & Materials 84,308 161,364 130,259 105,871 79,179 131,708 127,640 128,314 187,884 108,488 46,401 111,025 165,625 1,715,582
6400 Other Operating 46,415 173,797 40,481 29,135 183,953 36,353 30,488 179,177 98,364 81,135 408,618 405,156 179,056 1,340,460
6500 Debt Services 0 0 500 0 0 282,006 0 0 500 0 0 0 47,006 325,444
6600 Capital Outlay 0 5,830 7,075 -12,907 33,786 0 1,610 18,310 0 14,828 5,253 50,767 93,230 415,130
8900 Other Uses/Non Operating 0 0 0 0 0 0 29,000 0 0 0 0 0 0 0

Total Expenditures: 1,259,808 2,108,221 2,228,506 1,787,706 2,221,392 2,258,327 2,219,356 2,135,306 2,186,198 2,061,658 2,270,347 2,420,302 3,327,261 28,102,556

ENDING BALANCE 1,997,793 550,719 559,848 1,277,008 3,797,342 -949,863 -1,761,679 -747,184 -1,155,358 -324,819 -240,870 -416,268 -113,581 927,995

GF FB as of 8/31/11 6,760,897

8,758,690 9,309,409 9,869,257 11,146,265 14,943,607 13,993,744 12,232,065 11,484,880 10,329,522 10,004,703 8,938,885 9,588,435 9,474,854
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-11 Jul-12 Aug-11 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 567 0 0 605 0 0 773 0 0 0 1,395 5,379
Foundation Revenue
Breakfast 7,821 7,654 7,948 3,379 9,451 9,122 6,641 7,435 7,286 34 0 0 7,060 70,201
Lunch 20,934 20,726 21,714 12,223 25,704 23,950 20,286 17,461 18,642 20 0 0 17,556 178,014
A La Carte 9,299 8,871 8,589 4,965 9,589 9,476 7,600 7,456 7,792 28 0 0 4,558 95,351
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 112 403 385 149 120 84 676 1,286 378 0 0 958 3,389
Summer Food Service 0 0 0 0 0 0 0 0 0 214 70 163 0 139

Total Local Ren: 38,054 37,363 39,221 20,951 44,892 43,272 34,611 33,029 35,779 674 70 163 31,526 352,474

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 0 9,800 0 0 0 0 9,939
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 0 9,800 0 0 0 0 9,939

5900 Federal Revenue
5921 School Breakfast 0 29,770 28,572 28,082 16,945 29,118 33,187 32,577 52,054 34,376 3,483 1,382 9,492 244,575
5922 National School Lunch 0 103,863 93,743 92,718 56,986 100,804 101,192 80,985 89,162 97,656 12,545 3,135 37,638 850,241
5923 USDA Donated Com 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 8,061 83,721
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 8,075 5,049 4,883 12,958

Total Federal Rev: 6,878 140,511 129,193 127,678 80,809 136,801 141,257 120,440 148,095 138,910 30,981 16,444 60,074 1,191,495

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 44,933 177,874 168,414 148,629 125,701 180,073 175,868 153,469 193,673 139,585 31,051 16,606 91,599 1,553,908

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 25,954 49,166 48,414 41,759 45,109 47,594 42,157 46,430 47,755 40,892 40,802 42,697 61,228 570,721
6200 Contracted Services 0 128,164 97,738 100,346 72,549 72,912 96,840 103,645 87,685 89,287 16,532 20,183 46,906 845,079
6300 Supplies & Materials 6,912 7,009 8,376 7,016 7,130 7,064 7,024 6,889 6,936 7,012 6,952 7,243 53,617 130,547
6400 Other Operating 0 139 19 66 51 127 37 142 114 140 0 0 208 576
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 32,865 184,477 154,547 149,187 124,838 127,697 146,059 157,106 142,490 137,332 64,286 70,123 161,958 1,546,922

ENDING BALANCE 12,067 5,464 19,331 18,773 19,636 72,013 101,823 98,186 149,369 151,622 79,195 98,105 27,746 6,985
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-11 Jul-12 Aug-11 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,502 5,550 167,623 443,970 914,592 174,734 23,898 13,387 11,492 6,813 6,937 9,172 11,152 1,696,838
5712 Taxes Prior Years 1,839 7,878 3,011 2,170 3,451 2,555 2,818 2,370 2,766 2,008 3,032 1,220 3,999 37,304
5719 Pen, Int, & Other 1,211 2,872 946 644 997 2,434 2,918 2,263 2,289 1,798 2,381 1,775 3,486 23,622
5742 Earnings Fm Temp Dep 66 71 107 230 594 777 734 728 763 747 1,433 780 554 10,906

Total Local Rev: 5,617 16,372 171,687 447,015 919,633 180,499 30,367 18,748 17,310 11,366 13,783 12,947 19,191 1,768,670

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 0 98,000 0 0 0 0 0 0 0 0 35,714

Total State Rev: 0 0 0 0 98,000 0 0 0 0 0 0 0 0 35,714

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 5,617 16,372 171,687 447,015 1,017,633 180,499 30,367 18,748 17,310 11,366 13,783 12,947 19,191 1,804,384
  

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 315,000 0 0 0 0 0 0 480,000 790,000
6521 Interest on Bonds 0 0 0 0 0 492,384 0 0 0 0 0 0 501,984 1,010,169
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 807,384 400 0 0 0 0 0 981,984 1,801,069

ENDING BALANCE 5,617 21,989 193,176 640,191 1,657,825 1,030,939 1,060,907 1,079,655 1,096,965 1,108,331 966,109 1,121,278 158,484 3,315

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,308,151 2,853,186 3,128,455 3,660,358 7,162,068 1,669,037 663,913 1,560,340 1,241,823 1,887,789 2,074,311 2,033,587 3,324,471 32,388,842

TOTAL EXP 1,292,674 2,292,698 2,383,552 1,936,893 2,346,230 3,193,408 2,365,815 2,292,412 2,328,688 2,198,989 2,334,633 2,490,425 4,471,204 31,450,547

ENDING BALANCE 2,015,477 2,575,965 3,320,868 5,044,333 9,860,171 8,335,799 6,633,897 5,901,824 4,814,960 4,503,760 4,148,286 4,046,921 2,900,188
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – July 2012 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2011-2012 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date July 31, 2012 

 

Previous Board Action Approval of 2011-2012 General Operating Budget on August 30, 
2011 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

September $589,273.28 $808,126.97 $655,949.80 $629,351.65 $591,106.98

October $804,931.69 $778,762.11 $970,451.63 $640,667.05 $655,040.01

November $750,671.57 $1,140,664.10 $750,661.87 $865,783.43 $718,579.69

December $1,211,146.13 $1,030,485.01 $853,561.12 $720,971.25 $355,804.15

January $1,045,238.51 $995,619.31 $880,591.27 $747,638.61 $701,991.20

February $1,993,265.44 $1,128,501.50 $874,019.06 $594,414.61 $526,943.91

March $660,962.20 $1,107,119.75 $694,107.70 $704,337.28 $656,212.94

April $777,024.72 $779,634.45 $846,903.79 $656,212.94 $554,991.73

May $867,612.30 $1,105,700.63 $758,644.83 $620,111.02 $891,849.50

June $1,529,388.36 $816,384.98 $718,912.56 $736,989.79 $751,699.54

July $803,678.77 $813,160.04 $718,935.08 $658,378.35 $762,236.64

Subtotal YTD $11,033,192.97 $10,504,158.85 $8,722,738.71 $7,574,855.98 $7,166,456.29

August $1,161,873.57 $873,588.10 $1,463,086.35 $1,172,766.92

Total $12,195,066.54 $11,377,746.95 $10,185,825.06 $8,747,622.90  

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(July and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of July are available in electronic 
format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Final Amendments to 2011-2012 General Operating Budget 

 

Summary The final amendment to the 2011-2012 General Operating 
Budget will be ready for your consideration at the meeting 
Tuesday evening. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date August 31, 2012 

 

Previous Board Action The Board approved the 2011-2012 General Operating Budget 
on August 19, 2011. 

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

The Board annually approves the final amendments for the fiscal 
year each August. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Will be shown on the amendment document to be presented at 
the meeting. 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Public Comments None. 

 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Action Required 
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Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the final 

amendment(s) to the 2011-2012 General Operating Budget, 

 

Superintendent’s 
Recommendation 

I will have a recommendation following the presentation of the 
final amendment(s) Tuesday evening. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Discuss and Consider Approval of Using Funds from 

General Fund Balance to Pay Off Limited Tax Refunding 
Bonds 

 

Summary At this summer’s budget workshops there has been a 
considerable amount of discussion of using some of the district’s 
General Fund fund balance to pay off some of our debt that is 
currently being paid from the maintenance and operations 
budget.  Specifically, we have discussed paying off the Limited 
Tax Refunding Bonds, Series 2004, which are callable on 
September 15, 2012. 

I have discussed this at length with our financial advisor, Lewis 
Wilks, from Coastal Securities.  Lewis concurs that this is a smart 
move as long as it does not overly tax our fund balance.  Paying 
the bonds off at this time will immediately release $202,643.75 
that is currently budgeted for principal and interest for this year to 
be used for other General Fund expenses. 

In addition, it impacts future budgets in that we will not have to 
budget for principal and interest: 

2013-2014 .................................................... $199,687.50 

2014-2015 .................................................... $196,493.75 

2015-2016 .................................................... $193,062.50 

2015-2016 .................................................... $189,393.75 

 

Paying off the $875,000 in principal will save us $106,281.25 in 
interest over the next five years. 

 

According to the analysis done by Coastal Securities they believe 
the payoff amount on September 25, 2012 to be $879,618.06 
plus a Redemption Fee of $250.00 to Wells Fargo Bank, who is 
the Paying Agent/Registrar (PAR).  The gross amount necessary 
for a 9/25/12 payoff is $879,868.06.  [Note:  There is a 30-day 
notice requirement.  The call date is September 15

th
, but 

because of the notice requirement the transaction cannot actually 
take place until September 25

th
, so we owe some additional 

interest —thus the $879,618.06 payoff instead of $875,000. 

Lewis Wilks cannot attend the meeting, but will be available by 
telephone to answer any questions you might have. 

 

  

Action Required 
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ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date September 25, 2012 

 

Previous Board Action The Board approved the issuance of these Limited Tax 
Refunding Bonds in 2004 to save money by refinancing 
Maintenance Tax Notes that had previously been issued. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Lewis Wilks has outlined the following steps necessary to 
complete the transaction: 

1. The Board will authorize the $879,868.06 payment to 
defease the bonds on 9/25/12 on August 21

st
. 

2. August 22, the District (Coastal Securities) will need to 
notify the PAR —Wells Fargo Bank, of the District’s 
intent to pay off these bonds with cash on 9/25/12 (30-
day Notice Requirement to the bondholder(s) in the 
Series 2004 Bond Order). 

3. The PAR will submit the required notice to the 
bondholder(s) and provide wiring instructions to the 
District for receipt of the required payoff amount. 

4. September 24, 2012, the District will wire funds to the 
appropriate account at the PAR —Wells Fargo Bank. 

5. September 25, 2012, Wells Fargo Bank wires funds to 
bondholder(s) and the bonds are defeased. 

 

Fiscal Impact The District spends $879,868.06 from General Fund fund 
balance now to save $981,281.25 in principal and interest 
payments from the M&O budget over the next five years. 

 

Student and Public Benefit Paying off the debt from available fund balance reliefs funds in 
the M&O budget that can truly be used for their intended 
purpose rather than debt service. 

 

Procedural and Reporting 
Implications 

See information from Lewis Wilks outline above. 

 

Public Comments None. 

 

Alternatives None. 

Other Comments and 
Related Issues 

None 
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Attachments Analysis from Coastal Securities 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the use of 

$879,868.06 from the General Fund fund balance to pay off the 
Limited Tax Refunding Bonds, Series 2004. 

 

Superintendent’s 
Recommendation 

I recommend the Board approve the use of $879,868.06 from 
the General Fund fund balance to pay off the Limited Tax 
Refunding Bonds, Series 2004. 

Mark Pool, Superintendent of Schools 

 

67



68



69



70



71



72



Agenda Item Summary Sheet (5 D) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of 2012-2013 General Operating Budget 

 

Summary According to district LEGAL policy, the Board shall adopt a 
budget to cover all expenditures for the succeeding fiscal year at 
the meeting called for that purpose and before the adoption of 
the tax rate for the tax year in which the fiscal year covered by 
the budget begins. 

Texas Education Code § 44.002 requires that the Superintendent 
shall prepare, or cause to be prepared, a proposed budget 
covering all estimated revenue and proposed expenditures of the 
District for the following fiscal year.  The proposed budget must 
be prepared before a date set by the State Board of Education, 
which currently is August 20. 

Texas Education Code § 44.004 requires that after the proposed 
budget has been prepared, the Board President shall call a 
Board meeting for the purpose of adopting a budget for the 
succeeding fiscal year.  Any taxpayer of the District may be 
present and participate in that meeting.  The Board President 
shall also provide for publication of notice of the budget and 
proposed tax rate meeting in a newspaper published in the 
District. 

Concurrently with the publication of the notice, the District shall 
post a summary of the proposed budget on the District’s web 
site. 

The Board has conducted two budget workshops to review and 
discuss the proposed budget and all of the legal requirements 
mentioned above have been met. 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date September 1, 2012 

 

Previous Board Action The Board annually approves the General Operating Budget for 
the District. 

 

Future Action Expected The Board annually approves the General Operating Budget for 
the District. 

 

Background Information and 
Significant Issues 

Revenue: 

The proposed Maintenance & Operations Revenue is $551,900 less 

Action Required 
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than the M&O Revenue for 2011-2012.  Projected state revenue is 
$844,606 less than the state revenue in 2011-2012 (includes 
Foundation School Program, Available School Fund, and Existing Debt 
Allotment); and projected local revenue is $292,706 more than the local 
revenue in 2011-2012 (includes current year taxes calculated at 98% 
collection rate). 

When all state, local, and federal General Fund revenue sources are 
considered our total revenue projection is $27,221,253, which is 
$500,647 less than last year. 

 

Expenditures: 

On the expenditure side of the budget, our estimated expenditures for 
2012-2013 General Fund are $27,221,253, with $360,738 being in 
payroll contingency.  Estimated expenditures exceed last year’s 
budgeted expenditures by $558,092. 

When the Food Service Fund and the Debt Service Fund (the other two 
funds the Board approves in the General Operating Budget) are added 
to the General Fund our budget is balanced with total estimated 
revenues at $30,697,359, and total estimated expenditures at 
$30,697,359. 

 

2011-2012, 2012-2013 Biennial Budget Comparison: 

Last year when we tackled the school finance crisis we took the 
approach that we would look at our budget projections for the biennium.  
Last year we had a budgeted surplus of $1,058,739.  However this year 
our projected revenue is $500,647 less than last year and our estimated 
expenditures are $555,481 more than last year; i.e., -$500,647 - 
$558,092 = -$1,058,739. 

 

Taxes: 

With our Certified Freeze-Adjusted Taxable Values up by $19,795,067 
the percentages of state revenue decreased from 55.9% last year to 
53.8% for 2012-2013; and the percentage of local revenue increased 
from 44.1% last year to 46.2% for 2012-2013.  As noted earlier, even 
though values increased, the total amount of revenue decreased and 
the revenue share shifted from the state to the local district. 

However, because of the increase in values we were able to reduce the 
debt service (Interest & Sinking Fund) tax rate from $0.16312 to 
$0.15610; a decrease of almost three-fourths of a penny.  Since the 
Maintenance & Operations tax rate of $1.04005 remains the same, then 
the total tax rate decreases by the same amount of decrease as seen in 
the I&S tax rate. 

The average taxable value of a residence in the district increased by 
$1,695 from $94,200 to $95,895.  Therefore, even though the district is 
lowering the overall tax rate, the average residence will see an increase 
in taxes due of $13.66; i.e., from $1,133.39 to $1,147.05. 

 

Fiscal Impact Revenue Budget  $30,697,359 
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Expenditure Budget  $30,697,359 

 

Student and Public Benefit The budget is developed to provide taxpayers the most efficient 
use of their funds and students the best educational experience 
possible. 

 

Procedural and Reporting 
Implications 

The adopted budget must be filed with the Texas Education 
Agency on or before the date established in the Financial 
Accountability System Resource Guide. 

 

Public Comments A Public Hearing will be held on the proposed budget at this 
meeting prior to adoption. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of Proposed Budget as Presented at August 7, 2012 
Budget Workshop 

 Copy of Ordinance for Adoption of Proposed 2012-2013 
Budget 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the 2012-2013 

General Operating Budget that includes Funds 199, 240, and 
511. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the 2012-2013 General 
Operating Budget that has been proposed, which includes 
Funds 199, 240, and 511. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 E) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of Ordinance Setting the Maintenance and 

Operations Tax Rate for FY2012-2013 

 

Summary According to district LEGAL policy, the Board must call a public 
meeting to discuss and adopt its budget and proposed tax rate.  
The Board must provide notice of the budget and proposed tax 
rate meeting. 

The budget must be adopted before the adoption of the tax rate 
for the tax year in which the fiscal year covered by the budget 
begins. 

The policy further requires that before the later of September 30 
or the 60

th
 day after the date the certified appraisal roll is 

received, the Board shall adopt a tax rate for the current tax year 
that reflects the two components, maintenance and operations 
expenditures and debt service rate.  The two components must 
be approved separately. 

The annual tax rate must be set by ordinance, resolution, or 
order.  The vote on the ordinance, resolution, or order setting the 
tax rate must be separate from the vote adopting the budget. 

Throughout the summer the Board has conducted two budget 
workshops in which the proposed tax rates were discussed, and 
all legal requirements with regards to the proposed tax rates 
have been met. 

  

ECISD Board Policy CCG (LEGAL), LOCAL REVENUE SOURCES: AD VALOREM 
TAXES 

 

Effective Date September 1, 2012 

 

Previous Board Action The Board annually approves by ordinance the M&O tax rate. 

 

Future Action Expected The Board annually approves by ordinance the M&O tax rate. 

 

Background Information and 
Significant Issues 

The proposed rate for Maintenance and Operations is $1.04005.  
This rate has not changed for the past five years. 

 

Fiscal Impact The average taxable value of a residence in the ECISD is 
$95,895.  At the published proposed tax rate of $1.19615 
(maintenance tax of $1.04005 plus debt service tax of $0.15610) 
the total taxes on that residence would be $1,147.05; an 

Action Required 
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increase of $13.66 from last year. 

 

Student and Public Benefit The tax rates proposed will fund a budget that provides 
taxpayers the most efficient use of their funds and students the 
best educational experience possible. 

 

Procedural and Reporting 
Implications 

The Ordinance setting the M&O and I&S tax rates will be 
furnished to the Tax Assessor / Collector for preparation of tax 
notices. 

 

Public Comments A Public Hearing was held on the proposed tax rates. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments 2012-2013 Tax Levy Ordinance 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the ordinance 

setting the 2012-2013 maintenance and operations tax at 
$1.04005. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the ordinance setting the M&O 
tax rate for FY2012-2013 at $1.04005. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 F) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of Ordinance Setting the Debt Service (Interest & 

Sinking Fund) Tax Rate for FY2012-2013 

 

Summary According to district LEGAL policy, the Board must call a public 
meeting to discuss and adopt its budget and proposed tax rate.  
The Board must provide notice of the budget and proposed tax 
rate meeting. 

The budget must be adopted before the adoption of the tax rate 
for the tax year in which the fiscal year covered by the budget 
begins. 

The policy further requires that before the later of September 30 
or the 60

th
 day after the date the certified appraisal roll is 

received, the Board shall adopt a tax rate for the current tax year 
that reflects the two components, maintenance and operations 
expenditures and debt service rate.  The two components must 
be approved separately. 

The annual tax rate must be set by ordinance, resolution, or 
order.  The vote on the ordinance, resolution, or order setting the 
tax rate must be separate from the vote adopting the budget. 

Throughout the summer the Board has conducted two budget 
workshops in which the proposed tax rates were discussed, and 
all legal requirements with regards to the proposed tax rates 
have been met. 

  

ECISD Board Policy CCG (LEGAL), LOCAL REVENUE SOURCES: AD VALOREM 
TAXES 

 

Effective Date September 1, 2012 

 

Previous Board Action The Board annually approves by ordinance the I&S tax rate. 

 

Future Action Expected The Board annually approves by ordinance the I&S tax rate. 

 

Background Information and 
Significant Issues 

The proposed rate for Debt Service is $0.15610.  This rate is 
$0.007 less than last year’s I&S rate of $0.16310. 

 

Fiscal Impact The average taxable value of a residence in the ECISD is 
$95,895.  At the published proposed tax rate of $1.19615 
(maintenance tax of $1.04005 plus debt service tax of $0.15610) 
the total taxes on that residence would be $1,147.05; an 

Action Required 
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increase of $13.66 from last year. 

 

Student and Public Benefit The tax rates proposed will fund a budget that provides 
taxpayers the most efficient use of their funds and students the 
best educational experience possible. 

 

Procedural and Reporting 
Implications 

The Ordinance setting the M&O and I&S tax rates will be 
furnished to the Tax Assessor / Collector for preparation of tax 
notices. 

 

Public Comments A Public Hearing was held on the proposed tax rates. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments 2012-2013 Tax Levy Ordinance 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the ordinance 

setting the 2012-2013 debt service tax at $0.15610. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the ordinance setting the I&S 
tax rate for FY2012-2013 at $0.15610. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Monthly Report on Curriculum and Instruction – Review of 

CSCOPE Instructional Focus Document 

 

Summary An example of an “Instructional Focus Document” for sixth grade 
science will be reviewed.  This is the main CSCOPE document 
that teachers use when planning their instruction. 

Some of the instructional planning information contained in this 
document includes: 

 Suggested duration for lesson; 

 Links to CSCOPE exemplar lesions; 

 Links to available state resources; 

 The student expectations (SEs) that are bundled in the 
lesson; 

 Prior, current, and future learning; 

 A section that identifies misconceptions and 
underdeveloped concepts; 

 Performance indicators, concepts, and key 
understandings for learners; 

 Key academic vocabulary; 

 The TEKS (Texas Essential Knowledge and Skills) that 
are to be covered in the unit and the specificity to which 
the TEK is to be taught; and 

 The ELPS (English Language Proficiency Standards) for 
English Language Learners. 

 

 

ECISD Board Policy None. 

 

Effective Date August 21, 2012 

 

Previous Board Action Monthly report on curriculum and instruction issues. 

 

Future Action Expected Monthly report on curriculum and instruction issues. 

 

Background Information and 
Significant Issues 

Please refer to the attached document. 

 

Fiscal Impact None. 

  

Discussion Only 
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Student and Public Benefit If we teach the units outlined in these Instructional Focus 
Documents with fidelity the academic achievement level of our 
students will improve. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Instructional Focus Document, Grade 6/Science 

 

Contact Person(s) Melissa Koop, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary contracts for new personnel. 

  

Summary Recommendations will be presented to fill the following 
position(s): 

1. Middle School Special Education Inclusion to fill vacancy 
created by pending resignation of Donna Nevlud who is 
accepting a position closer to her home in Hallettsville. 

 

Personnel Recommendation Data Summary Sheets for each 
candidate are attached, but will not be released to the public 
until after board action.  

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

 

Effective Date August 21, 2012 

 

Previous Board Action None. 

 

Future Action Expected Contract renewals will be considered next March. 

 

Background Information and 
Significant Issues 

A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

Fiscal Impact Salary and Benefits 

  

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Procedural and Reporting 
Implications 

Probationary contracts will be issued following action by the 
Board. 

Public Comments None. 

Action Required 
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Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel Recommendation Data Summary Sheets (not 
released to public) 

Contact Person(s) Mark Pool, Superintendent of Schools 

Mark Freeman, Middle School Principal 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendations for personnel contracts. 

 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s 
recommendations for personnel contracts. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 B) 
Meeting Date:  August 21, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider Approval of Amending Probationary and Term 

Contracts. 

  

Summary Because of coaching assignments that have been added to 
teachers who were not initially hired as coaches, we need to 
amend the contracts of Gabe Villarreal and Robert Nastoupil as 
follows: 

Name Current 
Contract 

Coaching 
Assignment 

Amended 
Contract 

Gabe 
Villarreal 

Probationary Assistant 
Softball 
Coach, 
replacing 
Natalie 
Kainer 

Dual 
Probationary 

Robert 
Nastoupil 

Term Assistant 
Track Coach, 
replacing 
Tala Allen 

Dual Term 

  

All of our coaches are on dual contracts. 

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

 

Effective Date August 21, 2012 

 

Previous Board Action Gabe Villarreal was offered a probationary contract to teach 
Special Ed Inclusion, replacing Daphne Gordon. 

Robert Nastoupil was offered a term contract to teach High 
School Social Studies. 

 

Future Action Expected Contract renewals will be considered next March. 

 

Background Information and 
Significant Issues 

All of our coaches are on dual contracts.  These two employees 
were not initially hired to coach, but the resignation of Natalie 
Kainer created two coaching vacancies. 

 

Action Required 
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Fiscal Impact Salary and Benefits 

  

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Procedural and Reporting 
Implications 

Revised contracts will be issued following action by the Board. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendations for personnel contract amendments. 

 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s 
recommendations for personnel contract amendments. 

Mark Pool, Superintendent of Schools 
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