
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held July 
17, 2012, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance
2. Business and Operations
3. Closed Session: 
4. Personnel

A. Review Exit Interview Summary from 2011-2012
5. Public Comment
6. Recognition
7. Consent Agenda

A. Governance
1. Consider Endorsement of Pamela Remmers as the Region 3 
Representative to the TASB Board of Directors
2. Consider Approval of Changes to Student Code of Conduct

B. Business and Support Services
1. Consider Approval of Contract with Linebarger Goggan Blair & 
Sampson, LLP, to Represent the District in an Appeal of the 
Comptroller’s 2012 Property Value Study
2. Consider Approval of a Budget Amendment to Appropriate Funds for 
Middle School Gym Acoustical Panels and Additional Funds for Fuel

8. Consider Approval of the Minutes
A. June 19, 2012 - Regular Meeting Minutes
B. July 10, 2012 - Special Meeting for Budget Workshop

9. Review Board of Trustees Annual Planning Calendar
10. Review Annual Evaluation of District Transportation Department
11. Review of Monthly Financial Reports
12. Review List of Checks Written for the Month of June, 2012
13. Personnel
14. Curriculum and Instruction
15. Students
16. Review of Preliminary Budget for 2012-2013
17. Review of Reconciliation of Fund 801 – El Campo High School Scholarship 
Fund
18. Consider Request for Use of the Old Middle School Located on MLK Blvd. 
for the Purpose of Filming an Independent Film
19. Curriculum and Instruction
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20. Monthly Report on Curriculum and Instruction – Review of 5E Instructional 
Model
21. Governance
22. Review of Administrative Regulation for Activity Fund Management
23. Review TASB Policy Service Localized Policy Manual Update 94.
24. Discussion and Action on Offer by the City of El Campo to Acquire Tax 
Resale Property Described as:

A. 1.65 acres, More or Less, Situated in Section 10, E T RR Co Survey, Abstract 523, 
Wharton County, Texas, as Described as Tract ‘A’, in a Deed Dated January 8, 1997, 
from Boys and Girls Club of El Campo to Carl P. Lehman Et Al, in Volume 216, Page 
614, Official Records of Wharton County, Texas (Account No. 10935-830-001-
00/R055111)

25. That Portion of Lots 7, 8, 10, 11 and 12 Lying on the Northerly and Northeasterly Side 
of Tres Palacios Creek, in block 3 of South El Campo, Wharton County, Texas, as Shown on 
the Amended Map Thereof in Volume "P", Page 74, Deed Records of  Wharton County, 
Texas (Account No 11220-003-010-10/R055113)
26. Lot 6, Block 2, Colored Addition, an Addition to the City of El Campo, Wharton County, 
Texas, According to the Map or Plat Thereof Recorded in Volume 24, Page 1, Deed Records 
of Wharton County, Texas (Account No. 10260-002-006-00/R012900)
27. Lot 7, Block 2, Colored Addition, an Addition to the City of El Campo, Wharton County, 
Texas, According to the Map or Plat Thereof, Recorded in Volume 24, Page 1, Deed 
Records of Wharton County, Texas (Account No. 10260-002-007-00/R012901)
28. Lot 8, Block 2, Colored Addition, an Addition to the City of El Campo, Wharton County, 
Texas, According to the Map or Plat Thereof, Recorded in Volume 24, Page 1, Deed 
Records of Wharton County, Texas(Acct. No. 10260-002-008-00/R012902)
29. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee
30. The Board Will Meet in a Closed Meeting to Discuss the Employment and Reassignment 
of Personnel
31. Midyear Formative Evaluation of Superintendent
32. Consider Approval of Probationary Contracts for the Following Personnel 
Positions:
33. High School Science Teacher
34. High School Drill Team Director
35. High School / Middle School Assistant Band Director
36. Review of Personnel Changes for 2012-2013
37. Superintendent's Report

A. Governance
B. Personnel
C. Students

38. Business and Support Services
39. Curriculum and Instruction
40. Community and Governmental Relations
41. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on July 13, 2012 at 2:00 
p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (9 B) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Annual Report on Employee Exit Interviews 

 

Summary According to LOCAL policy an exit interview is to be conducted, 
if possible, and an exit report prepared for employee who leaves 
employment with the District. 

The Exit Interview allows employee to share their evaluation of 
various aspects of their employment experience in the ECISD 
and offer suggestions for improvement. 

Terese Faas has prepared a summary of the information from 
the Exit Interview forms completed by those who terminated 
their employment with the District in the past twelve months.  

 

ECISD Board Policy DC (LOCAL), EMPLOYMENT PRACTICES 

 

Effective Date July 17, 2012 

 

Previous Board Action The Board receives an annual report summarizing information 
from Exit Interview forms over the past twelve months. 

 

Future Action Expected The Board will receive an annual report summarizing information 
from Exit Interview forms over the past twelve months. 

 

Background Information and 
Significant Issues 

Please reference report. 

 

Fiscal Impact None. 

  

Student and Public Benefit Provides information to allow us to improve. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Information Only 
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Attachments 2011-2012 Exit Interview Results 

 

Contact Person(s) Terese Faas, Human Resources Coordinator 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Endorsement of Region III Representative to TASB Board of 
Directors 

 

Summary In May I was notified that the term of Pamela Remmer, your 
representative on the TASB Board of Directors from TASB 
Region 3, will expire this year at the close of the 2012 
Convention. 

I have also received information that Ms. Remmer, Trustee from 
Nordheim ISD, intends to seek reelection and she is seeking 
your endorsement. 

The TASB Board of Directors is charged with carrying out the 
policies established by the Delegate Assembly of the 
Association.  The individual Director is expected to attend four 
meetings of the Board each year with one of the meetings being 
at the same time as the annual state convention in the fall.  In 
addition, the Director will be asked to serve on a standing 
committee that will meet on a need basis, normally in 
conjunction with a Board meeting. 

The Director should be a capable, experience school board 
member who can assist in providing the Association with 
outstanding leadership. 

To endorse a nominated individual, Active member school 
boards may take board action no earlier than July 3 and no later 
than August 29.  If at least 25 percent and less than a majority of 
Active members from the nominated individual’s TASB region 
endorse the same individual, that individual will be included on 
the official ballot.  If a majority of the Active members in a TASB 
Region endorse the same nominated individual, that individual 
will be elected to the TASB Board and will take office after the 
final session of the convention. 

 

ECISD Board Policy None. 

 

Effective Date July 17, 2012 

 

Previous Board Action The Board has previously endorsed Ms. (Stehle) Remmer in 
2006 and 2009. 

 

Future Action Expected None. 

 

 

Action Item 
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Background Information and 
Significant Issues 

I have include several attachments that should help provide background 
information for this action item 

 

Fiscal Impact None. 

  

Student and Public Benefit Students and taxpayers benefit by having our region represented in the 
decision making process of a body that represents the interests of 
public schools and school boards before state and national policy 
makers. 

 

Procedural and Reporting 
Implications 

Completion and submission of Endorsement Form 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments 

 

 Letter from Sylvester E. Vasquez, Jr., Nominations 
Committee Chair 

 Texas Association of School Boards Term List 

 Board of Directors of the Texas Association of School 
Boards, Nominations Questions and Answers 

 Excerpt from the Bylaws of the Texas Association of School 
Boards, Inc. —Article VI. Board of Directors 

 Copy of Endorsement Form 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to endorse Pamela Remmer 
as the Region 3 Trustee to the TASB Board of Directors. 

 

Superintendent’s 
Recommendation 

I recommend that you endorse Pamela Remmer as the Region 
3 Trustee to the TASB Board of Directors as a part of the 
Consent Agenda.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.4) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Students 
 

Changes to 2012-2013 Student Code of Conduct 

Summary According to LOCAL policy, the District’s rules of conduct and 
discipline, maintained in the student handbook and/or the Board-
adopted Student Code of Conduct, are established to achieve 
and maintain order in the schools, and to teach respect toward 
others and responsible behavior. 

The Student Code of Conduct is the District’s response to the 
requirements of Chapter 37 of the Texas Education Code.  The 
law requires the District to establish standards of student 
conduct and to identify the circumstances under which a student 
may be removed from a classroom, campus, or disciplinary 
alternative education program, transferred to a disciplinary 
alternative education program, suspended, or expelled.  The 
Code provides information to parents and students regarding 
expectations for behavior, consequences of misconduct, and 
procedures for administering discipline. 

Violations of the Code of Conduct are documented by teachers 
and other professional employees using campus discipline 
referral system.  When the principal receives a referral, he or 
she will notify the parent or guardian within 24 hours and provide 
notice of action to the referring teacher. 

 

ECISD Board Policy FNC (LOCAL), STUDENT RIGHTS AND RESPONSIBILITIES: 
STUDENT CONDUCT 

Effective Date 2012-2013 School Year 

 

Previous Board Action The Board annually approves any changes to the board 
approved Student Code of Conduct. 

 

Future Action Expected The Board annually approves any changes to the board 
approved Student Code of Conduct. 

This Code is not a contract and can be amended by the District 
at any time.  However, any change or amendment to the Code 
must be approved by the Board of Trustees. 

 

Background Information and 
Significant Issues 

For the past six years we have used a model Student Code of 
Conduct produced by Walsh, Anderson, Gallegos, Green and 
Trevino. P.C., Attorneys at Law.  We will continue to use their 
model as our guide. 

 

Action Required 
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Fiscal Impact None. 

 
Student and Public Benefit Students and parents are assured that there is a system in place 

to guide administrative decisions regarding student discipline.  
The system is designed to ensure that discipline policies and 
procedures are fair and equitable.  [Please note that “equitable” 
does not necessarily mean “equal”.]  The system also is 
designed to provide students and parents with a way to appeal 
any administrative decision made at the campus level to the 
Superintendent; and if necessary, to the Board of Trustees. 

 

Procedural and Reporting 
Implications 

Student Code of Conduct is posted on district and campus 
websites. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Changes to the 2012-2013 Student Code of Conduct 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Carolyn Gordon, Executive Director of Federal Programs and 
Compliance 

 

Action Required Motion, second and majority vote to approve the changes to the 
2012-2013 Student Code of Conduct. 

Superintendent’s 
Recommendation 

I recommend that you approve the changes to the 2012-2013 
Student Code of Conduct as a part of the Consent Agenda.   

Mark Pool, Superintendent of Schools 
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STUDENT CODE OF CONDUCT 2012-2013 
ADDITIONS AND CHANGES 

 
 

Page 6 – DISCIPLINE CONSIDERATIONS & TECHNIQUES 
 Final paragraph added 
 
A student who, upon investigation, is found to be subject to bullying (see definitions) will not be 
disciplined on the basis of using reasonable self-defense (see definitions) in response to the bullying, 
as determined by the campus administration. 
 
Page 9 – MISCONDUCT INVOLVING OTHERS 
 New bullet added 
 

 Retaliating against a student for (1) reporting either a violation of the SCC or bullying, or (2) 
participating in an investigation of a violation of the SCC or bullying 

 
Page 11 – SAFETY AND DISRUPTION 
 Text added 
 
Discharging a fire extinguisher, pulling a fire alarm, calling 911, tampering with an Automated 
External Defibrillator, or causing the sprinkler system to activate when there is no smoke, fire, 
danger, or emergency. 
 
Page 13 – FAILURE TO FOLLOW RULES 
 New bullet added 
 

 Failure to ensure that personal property, mode of transportation, or school property used by 
the student does not contain prohibited items 

 
Page 15 – ASSIGNMENTS DURING OSS 
 New subheading and text 
 
The student will be required to complete all class assignments, homework, tests, and other academic 
work covered during the suspension.  The student will have the opportunity to receive full credit for 
completed academic work. 
 
Page 18 – REASONS FOR DISCRETIONARY DAEP PLACEMENT 
 New bullet added 
 

 Offering to sell any amount of marijuana, a controlled substance (see definitions), a dangerous 
drug (see definitions), an abusable volatile chemical (see definitions), a prescription drug, or 
an alcoholic beverage (see definitions). 

 
Page 25 – REASONS FOR DISCRETIONARY EXPULSION 
 New paragraph 
 
At School.  A student may be expelled for engaging in documented serious misbehavior (see 
definitions) while the student is placed in DAEP and on the DAEP site/campus despite documented 
behavioral interventions. 
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Length of DAEP Placement.  Students placed in DAEP at the end of one school year may be 
required to complete the assigned term at the beginning of the next school year.  For DAEP 
placement to extend beyond the end of the school year, the administrator must determine that:  (1) 
the student’s presence in the regular classroom or campus presents a danger of physical harm to the 
student or others; or (2) the student has engaged in serious or persistent misbehavior that violates 
the SCC.  For the purposes of this section only, “serious or persistent misbehavior” means any 
misconduct identified as being punishable with placement in DAEP or expulsion or three or more 
violations of the SCC or repeated occurrences of the same violation. 
 
 
 

DEFINITIONS 
 

2011-2012 SSC 2012-2013 SSC 

BULLYING 

Written or verbal expression or physical conduct 
that the campus administrator determines (1) has 
the effect of physically harming a student, 
damaging a student’s property, or placing a 
student in reasonable fear of harm to the 
student’s person or of damage to the student’s 
property; or (2) is sufficiently severe, persistent, 
or pervasive enough that the action or threat 
creates an intimidating, threatening, or abusive 
educational environment for a student. 

Written or verbal expression, including electronic 
communications, or physical conduct that occurs 
on school property, at a school-sponsored or 
school-related activity, or in a vehicle operated by 
the District that exploits an imbalance of power 
and interferes with a student’s education or 
substantially disrupts the operation of a school, 
and either (1) has the effect or will have the 
effect of physically harming a student, damaging 
a student’s property, or placing a student in 
reasonable fear of harm to the student’s person 
or of damage to the student’s property; or (2) is 
sufficiently sever, persistent, and pervasive 
enough that the action or threat creates an 
intimidating, threatening, or abusive educational 
environment for a student.  See District policy FFI 
for additional information regarding bullying. 

INTENT 

The design, resolve, or determination with which 
a person acts.  Since intent is a state of mind, it 
is ordinarily proved through inferences drawn 
from the act and/or circumstances surrounding 
the act.  Intent includes the conscious objective 
or desire to engage in the conduct or cause the 
result, an awareness that the conduct is 
reasonably certain to cause the result, or 
disregard of a substantial and justifiable risk 
when there is an awareness that the 
circumstances exist or the result will occur. 

The design, resolve, or determination with which 
a person acts.  Since intent is a state of mind, it 
is ordinarily proved through inferences drawn 
from the act and/or circumstances surrounding 
the act.  Intent includes the conscious objective 
or desire to engage in the conduct or cause the 
result, an awareness that the conduct is 
reasonably certain to cause the result, or 
disregard of a substantial and justifiable risk 
when there is an awareness that the 
circumstances exist or the result will occur.  The 
fact that a student may not have been motivated 
by a desire to violate the SCC does not preclude 
imposing a disciplinary consequence so long as 
the student intended to engage in the underlying 
conduct that violated the SCC. 
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2011-2012 SCC 2012-2013 SCC 

SERIOUS SERIOUS MISBEHAVIOR 

Any misconduct identified as being punishable 
with placement in DAEP or expulsion. 

To engage in (1) deliberate violent behavior that 
poses a direct threat to the health or safety of 
others, (2) extortion to gain money or other 
property by force or threat, (3) coercion, 
meaning to threaten to either commit an offense; 
inflict bodily harm; accuse a person or any 
offense; expose a person to hatred, contempt, or 
ridicule; or to harm the credit of any person, (4) 
public lewdness as defined in Texas Penal Code § 
21.07, (5) indecent exposure as defined in Texas 
Penal Code § 21.08, (6) criminal mischief as 
defined in Texas penal Code § 28.03, (7) 
personal hazing as defined in Texas Education 
Code § 37.152, or (8) harassment of a student or 
District employee as defined in Texas Penal Code 
§ 42.07(a)(1). 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Annual Agreement with Linebarger, Goggan Blair & Sampson, 
LLP 

 

Summary Tom Witt, with Linebarger, Goggan, Blair & Sampson, LLP has 
submitted their proposal to continue representing ECISD for an 
appeal of the Comptroller’s 2012 Property Value Study.   

Any school district not assigned local value in the Comptroller’s 
2012 Property Value Study will have to appeal to prevent 
unnecessary losses in state funding.  The time allowed to do so 
is limited.  When the 2012 Property Value Study is officially 
released on January 31, 2013, a school district has only 40 days 
to prepare and submit an appeal. 

Regardless of the Comptroller’s value assignment, state or local, 
Linebarger, Goggan, Blair & Sampson will conduct a review of 
local tax roll values to ensure an accurate Property Value Study 
finding.  After the original certification of values, the tax roll is 
adjusted due to late homestead exemptions, duplicate accounts, 
post-certification value changes, and court-ordered reductions.  
The Property Value Study will only include these losses when a 
school district prepares and files an appeal.  Whenever possible 
and financially beneficial to the district, Linebarger, Goggan, 
Blair & Sampson will continue to file appeals to ensure these 
value losses are removed from our assigned value in order to 
maximize our state funding. 

 

 

ECISD Board Policy None. 

 

Effective Date July 17, 2012 

 

Previous Board Action The Board currently contracts with Linebarger, Goggan, Blair & 
Sampson for our Property Value Study appeals.  With the 
exception of updating years, the contract is identical to that used 
in previous years. 

 

Future Action Expected The Board will annually consider the Property Value Study 
Appeal Agreement 

 

Background Information and 
Significant Issues 

Linebarger, Goggan, Blair & Sampson’s appeals for the district 
from 2000 to 2011 studies have resulted in total value 

Action Required 
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reductions of $78,736,776 and approximately $293,000 in 
additional state aid. 

 

Fiscal Impact Services are provided on a contingent fee, so the district incurs 
no fee unless it realizes a gain in state aid.  The fee is payable in 
quarterly installments as the district actually receives its state aid 
payments. 

  

Student and Public Benefit Maximizing state funding. 

 

Procedural and Reporting 
Implications 

Complete contract. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Report and Proposal from Linebarger, Goggan, Blair & 
Sampson, LLP (included as a separate document) 

Copy of proposed Contract 

 

Contact Person(s) 

 

David Bright, Assistant Superintendent of Finance and 
Operations 

  

Action Required Motion, second and majority vote to authorize Linebarger, 
Goggan, Blair & Sampson to represent the district in an appeal 
of the Comptroller’s 2012 Property Value Study. 

 

Superintendent’s 
Recommendation 

 

I recommend that you authorize Linebarger, Goggan, Blair & 
Sampson to represent the district in an appeal of the 
Comptroller’s 2012 Property Value Study as a part of the 
Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Support 
Services 

Budget Amendment 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Amendment No. 1 appropriates funds for the acoustic repairs to 
the Middle School Gym by transferring $35,800 from Fund 199, 
Function 11 - Professional Salaries to Fund 199, Function 51 - 
Building Improvements. 

Amendment No. 2 transfers $28,000 from Fund 199, Function 
11 - Professional Salaries to Fund 199, Function 34 - Fuel 
Expense to appropriate additional funds for fuel expense.  

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date July 17, 2012 

 

Previous Board Action The Board approved the 2011-2012 General Operating Budget 
on August 19, 2011. 

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact These amendments simply transfer funds from one functional 
area to another with a net zero impact on the budget. 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Proposed Budget Amendment(s) 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendments that have 
been presented to provide for the transfer of funds from 
Function 11 to Functions 51 and 34 respectively. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

1. June 19, 2012 – Regular Meeting 

2. July 10, 2012 – Special Meeting, Budget Workshop 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date July 17, 2012. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – June 19, 2012 at 7:00 p.m. 

2. Special Meeting – July 10, 2012 at 6:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

June 19, 2012 
 
The Board of Trustees of the El Campo Independent School District met in a Regular Session June 19, 
2012 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, Kristi David, James 
Russell, J. J. Croix 
 
MEMBERS ABSENT: None  
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Melissa Koop, Scott Gelardi, Carrie 
Stogner, Pam Hunt, Joyce Supak, Gary Supak, Katrese Skinner, Natalie Bednorz, K. Williams, Terese Faas, 
Carol Turner.  Mr. Pool introduced Melissa Koop as the new Assistant Superintendent of Curriculum and 
Instruction. 
 
Board President Tommy Turner called the meeting to order at 7:04p.m.  J. J. Croix gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment. 
 
RECOGNITION:   There was no recognition. 
 
CONSENT AGENDA:   A motion was made by James Russell and seconded by Ralph Novosad to approve 
the consent agenda:   
 

A. Governance 
1. Consider Approval of the Minutes 

a.   May 15, 2012 – Regular Meeting 
b. June 1, 2012 – Special Meeting 

2. Consider Annual Review and Approval of Board Operating Procedures 
B. Business and Support Services 

1. Review of Monthly Financial Reports 
2. Review of Quarterly Investment Reports 
3. Monthly Review of Checks Written for the Month of May, 2012 

C. Personnel 
1. Consider Annual Approval of 2012-2013 Compensation Plan 

D. Curriculum and Instruction 
E. Students 

 
Motion carried unanimously.  
 
BUSINESS AND OPERATIONS 
 
DISCUSS ISSUES RELATED TO HIGH SCHOOL ACTIVITY ACCOUNTS:  Mr. Pool and the Board discussed 
issues related to the High School Activity Accounts that were involved in the Theft by Public Servant of a 
former employee. 

40



CONSIDER APPROVAL OF BUDGET AMENDMENT TO CORRECT BALANCES IN HIGH SCHOOL ACTIVITY 
ACCOUNTS:  Mr. Pool withdrew his recommendation and there was no vote. 
 
REVIEW OF PRELIMINARY BUDGET FOR 2012 - 2013:  David Bright went over the projected budget for 
2012 – 2013.  
 
CONSIDER APPROVAL OF RETROFIT FOR MIDDLE SCHOOL GYMNASIUM ACOUSTICAL PROBLEMS:  A 
motion was made by David Hodges and seconded by Kristi David.  Motion carried unanimously. 
 
CURRICULUM AND INSTRUCTION 
 
MONTHLY REPORT ON CURRICULUM AND INSTRUCTION: Melissa Koop gave a presentation on 
curriculum and instruction.  
 
REVIEW PRELIMINARY RESULTS OF HIGH SCHOOL END-OF-COURSE EXAMS:  Mr. Pool and the Board 
reviewed preliminary results of High School End-of-Course exams. 
 
CONSIDER APPROVAL OF THE REGION 3 EDUCATION SERVICE CENTER AS THE PROVIDER FOR CREDIT 
BY EXAM:  A motion was made by James Russell and seconded by Ralph Novosad to approve Region 3 
Education Service Center as the provider for Credit by Exam.  Motion carried unanimously.  
 
GOVERNANCE 
 
DISCUSS PLANS FOR TASA/TASB ANNUAL CONVENTION: Mr. Pool and the Board discussed plans for 
TASA/TASB Annual Convention.   
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.074 (1) (a) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee.  The Board 
entered executive session at 8:48 p.m. and reconvened in open session at 9:04 p.m. to take the 
following action:  No action taken.  
  
PERSONNEL 
 
CONSIDER APPROVAL OF PROBATIONARY CONTRACTS FOR THE FOLLOWING PERSONNEL POSITIONS:  
A motion was made by Ralph Novosad and seconded by Kristi David to approve Administration’s 
recommendation of probationary contracts for the following personnel positions: 
 

1.  Second Grade Classroom Teacher – Jody Cerny 
2. High School Construction Science / Wood Shop Teacher – Matthew Zahn 

 
Motion carried unanimously. 
 
CONSIDER COMPENSATION ADJUSTMENTS FOR ADDITIONAL DUTIES OF SELECT ADMINISTRATORS:  A 
motion was made by James Russell and seconded by Cecil Davis to make compensation adjustments for 
additional duties of select administrators.  Motion carried unanimously.  
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REVIEW OF CURRENT PERSONNEL CHANGES FOR 2012-2013:  Mr. Pool and the Board reviewed 
personnel changes for 2012 – 2013.  
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 9:08 p.m.  
 
    

      DRAFT 
 

____________________________________  
 PRESIDENT 

 

___________________________________  
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

July 10, 2012 
 

 
The Board of Trustees of the El Campo Independent School District met in a 
Special Meeting July 10, 2012 at 6:00 p.m. in the Boardroom, 700 W. Norris,   
El Campo, Texas. 
       
MEMBERS PRESENT: Tommy Turner, David Hodges, James Russell, Cecil 

Davis, J. J. Croix, Kristi David 
 Ralph Novosad arrived at 6:37 p.m. 
 
MEMBERS ABSENT:   None 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon, Melissa Koop 
 
Tommy Turner called the meeting to order at 6:00 p.m.  Tommy Turner gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum 
present.   
 
WORKSHOP 
 
THE BOARD WILL CONDUCT A BUDGET WORKSHOP:  The Board met and 
conducted a budget workshop. 
 
There being no further discussion, the meeting adjourned at 8:49 p.m. 
   
 

    DRAFT 
              ______________________________ 
            President 
 
 
            ______________________________ 
            Secretary                 
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

2012-2013 Board Activity Calendar 

Summary A crucial tool for smooth operations by the Board is a written, 
annual calendar of board events.  Such calendars are normally 
broken down by month and list, for each month, activities the 
board is expected to perform.  Ideally, the calendar will also 
contain notations by month of what information and reports the 
Board will receive, such as updates on district goal progress or 
results from STAAR testing.  It can also contain reminders of 
major district events. 

 

ECISD Board Policy None. 

 

Effective Date July 1, 2012. 

 

Previous Board Action None. 

 

Future Action Expected The Activity and Events Calendar is a working document and 
may be revised as needed throughout the year. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 
Student and Public Benefit Students and patrons of the District will benefit from the Board being 

organized and focused in overseeing the management of the District, 
spending less time on routine matters and more time on the more 
important issues that matter the most. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Information Only 
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Other Comments and 
Related Issues 

None. 

 

Attachments None.  Calendar will be available at the meeting. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Evaluation of Transportation Program 

 

Summary To continue with our practice of continuous evaluation and improvement of all 
systems within the District, we have completed a review of our student 
transportation operations for the year.  Brett Schoppe, Director of 
Transportation, will be available at the board meeting to answer any 
questions you might have on this year’s review. 

The cost of fuel has been a major concern for the past few years.  The 
following chart gives a historical perspective of the annual fuel consumption 
and cost. 

 

 

  

 

  

ECISD Board Policy CNA (LEGAL), TRANSPORTATION MANAGEMENT: STUDENT 
TRANSPORTATION 

Effective Date July 17, 2012 

 

Previous Board Action The Board annually reviews the district’s Transportation 
Department. 

 

Information Item 
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Future Action Expected Next month the Board will be presented with an Improvement 
Plan for the district’s Transportation Program. 

 

Background Information and 
Significant Issues 

Under the authority of Education Code §34.077, the District may 
establish and operate an economical public school transportation 
system in the District.  For that part of the system that the District 
operates directly, it shall employ bus drivers certified by the 
Department of Public Safety. 

According to policy, if the District operates a transportation 
system, the District is entitled to a state transportation allotment.  
The allotted funds are based on the cost of providing 
transportation services to students who live two or more miles 
from the school they attend. 

The Board may require payment of a reasonable fee for 
transportation to and from school of a student who lives within 
two miles of the school the student attends.  Education Code 
§42.155; §11.158 

 

Fiscal Impact Budgeted Expenditures for Function 34: 

2011-2012 $758,992 

2010-2011 $1,286,124  Actual  $1,364,803 

2009-2010 $1,174,409  Actual   $1,150,983 

2008-2009 $1,341,341  Actual $1,153,270 

2007-2008 $1,290,448   Actual $1,279,436 

2006-2007 $1,214,595  Actual   $1,211,332 

2005-2006  $1,072,994. 

2004-2005 $1,012,364. 

  

Student and Public Benefit Safe and efficient student transportation system. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Education Code §42.155(d) allows the District to apply to the 
Commissioner of Education for an additional amount of up to ten 
percent of its regular transportation allotment to be used for the 
transportation of students living within two miles of the school 
they attend who would be subject to hazardous traffic conditions 
if they walked to school.  The Board shall provide to the 
Commissioner the definition of hazardous conditions applicable 
to the District and shall identify the specific hazardous areas for 
which the allocation is requested. 
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A hazardous condition exists where no walkway is provided and 
students must walk along or cross a freeway or expressway, an 
underpass, an overpass or a bridge, an uncontrolled major traffic 
artery, an industrial or commercial area, or another comparable 
condition. 

  

Attachments Handout with information from Transportation Department 
Evaluation Report 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance 

Brett Schoppe, Director of Transportation 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  July 27, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of June  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date June 30, 2012 

 

Previous Board Action Approval of 2011-2012 General Operating Budget on August 30, 
2011. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2011 was $6,760,897, which is 22.78% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $29,673,717. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $200,000, leaving an undesignated fund 
balance of $6,560,897; or 22.11% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $626,154. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 87.17% of our amended revenue projections; and 
expended 78.14% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$264,531 and our expenditures decreased by ($1,597,174). 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 19.97% 10.32% 20.59% 11.53% 10.41% 10.59% 9.93% 10.95% 10.63% 12.13%

Oct 36.50% 17.60% 36.88% 17.18% 19.64% 17.92% 18.64% 18.81% 19.79% 20.05%

Nov 40.10% 24.60% 39.46% 24.10% 26.01% 25.17% 27.97% 23.69% 29.84% 27.07%

Dec 55.32% 32.30% 52.68% 31.52% 38.96% 32.11% 41.96% 30.73% 41.60% 33.20%

Jan 75.42% 42.30% 73.77% 38.60% 57.38% 39.07% 60.48% 37.99% 64.61% 40.50%

Feb 83.18% 51.98% 79.39% 48.85% 68.68% 50.45% 66.83% 48.02% 69.97% 50.83%

Mar 85.20% 58.88% 81.29% 55.83% 70.62% 58.65% 68.88% 55.20% 72.10% 57.21%

Apr 86.78% 66.91% 82.79% 62.87% 75.39% 65.99% 73.41% 62.72% 77.12% 64.95%

May 89.07% 76.81% 84.31% 69.96% 79.21% 72.77% 77.20% 69.62% 81.11% 71.59%

Jun 90.38% 82.81% 86.04% 77.28% 85.20% 80.00% 82.93% 76.81% 87.17% 78.14%

Jul 91.72% 88.08% 87.23% 85.52% 91.73% 85.63% 89.99% 84.05%

Aug 100.03% 99.34% 99.94% 98.05% 100.10% 98.92% 100.38% 98.74%

2011-20122010-20112008-20092007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,404,379 
has been adjusted by -$25,234 giving us a new adjusted levy of 
$13,379,144; and we have currently collected $12,996,918 
which amounts to 97.14% of the adjusted levy.  This leaves an 
uncollected balance of $382,277. 

Delinquent collections YTD are $255,000 plus $180,498 in 
penalty and interest. 
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 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

Oct 0.048% 0.01% 0.00% 0.00% 0.35% 0.31% 

Nov 6.67% 5.07% 2.58% 0.44% 8.60%      9.54% 

Dec 29.49% 38.76% 32.28% 30.01% 39.54% 34.01% 

Jan 86.80% 85.29% 81.82% 73.71% 81.26% 84.41% 

Feb 94.40% 93.58% 93.04% 92.80% 93.50% 94.04% 

Mar 95.38% 94.44% 94.06% 94.60% 94.95% 95.38% 

Apr 96.11% 95.13% 94.97% 95.27% 95.52% 96.12% 

June 96.69% 95.78% 95.61% 95.84% 96.26% 96.75% 

Jun 97.40% 96.55% 96.69% 96.50% 96.67% 97.14% 

Jul 97.64% 96.87%  96.83% 97.10%  

Aug 97.81% 97.15% 97.48% 97.17% 97.74%  

Sep 97.97% 97.31% 97.60% 97.37% 97.88%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2010-2011 2011-2012 Difference 2010-2011 2011-2012 Difference

Revenue $1,858,541 $1,887,789 $29,248 $26,870,589 $27,135,120 $264,531

Expenditures $2,487,022 $2,198,989 ($288,033) $24,644,710 $22,620,948 ($2,023,762)

Balance ($628,481) ($311,200) $317,281 $2,225,879 $4,514,172 $2,288,293

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – June 30, 2012 

 Tax Collection Recap 2011-2012   

 Cash Flow Report 2011-2012 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                 July 17, 2012

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-11 to 6-30-12
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,322,830 $14,322,830 $14,045,949 ($276,881)

State: $15,587,706 $15,587,706 $11,839,020 ($3,748,686)

Federal: $1,218,383 $1,218,383 $1,250,150 $31,767

Other Resources: $0 $0 $0 $0

Total: $31,128,919 $31,128,919 $27,135,119 ($3,993,800)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$30,015,642 $30,015,642 $22,631,361 $822,700 $23,454,061 $6,561,581

COMPARISONS TO JUNE 30 OF PRIOR YEAR:

 Increase/
2010-2011 2011-2012 Decrease

Revenues: $26,870,588 $27,135,119 $264,531

Expenditures: $25,051,235 $23,454,061 ($1,597,174)

Cash Position: $8,317,223 $12,049,856 $3,732,633

PRIOR MONTH CASH  POSITION as of 5/31/12:     $11,873,335

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $29,673,717 $6,760,897 22.78%

BUDGET AMENDMENTS:

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-11 $13,404,379 -$5,272 $13,399,107 40,939 0.31% 0.35% $72,121 $33,218 $146,278

Nov-11 $13,404,379 -$15,391 $13,388,988 1,236,387 9.23% 8.25% $26,751 $13,216 $1,276,354

Dec-11 $13,404,379 -$17,977 $13,386,402 3,274,720 24.46% 30.94% $20,013 $11,474 $3,306,207

Jan-12 $13,404,379 -$19,526 $13,384,853 6,746,009 50.40% 41.72% $27,635 $17,366 $6,791,010

Feb-12 $13,404,379 -$19,526 $13,384,853 1,288,833 9.63% 12.20% $20,903 $22,244 $1,331,980

Mar-12 $13,404,379 -$23,576 $13,380,803 176,268 1.32% 1.45% $23,760 $24,594 $224,622

April-12 $13,404,379 -$23,382 $13,380,996 98,746 0.74% 0.56% $22,093 $21,469 $142,308

May-12 $13,404,379 -$23,382 $13,380,996 84,764 0.63% 0.72% $23,413 $20,068 $128,246

Jun-12 $13,404,379 -$25,234 $13,379,144 50,252 0.38% 0.41% $18,312 $16,847 $85,411

Year To Date 12,996,918 97.14% 96.67% 255,000 180,498 $13,432,416 $382,227

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2011 - 2012
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2011-2012

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-11 Jun-12 Jul-11 Aug-11 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 16,803 35,389 1,068,764 2,830,750 5,831,418 1,114,099 152,370 85,358 73,272 47,581 43,439 46,591 74,900 11,397,718
5712 Taxes Prior Years 13,911 64,243 23,740 17,842 24,184 18,348 20,942 19,723 20,647 22,226 16,304 23,658 30,017 307,317
5719 Pen, Int, & Other 9,786 30,346 12,270 10,830 16,369 28,725 21,676 19,206 17,779 17,613 15,049 18,751 27,157 212,164
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 5,035 0 2,646 0 3,900 3,900
5740 Other Local Sources 31,373 5,994 11,098 8,705 23,461 20,810 2,247 14,837 19,254 12,439 6,552 10,134 169,975 308,813
5750 Co/Curr Activities 36,634 16,111 6,182 1,199 5,578 3,133 1,992 2,862 199 0 0 5,130 17,959 84,613

Total Local Rev: 108,507 152,082 1,122,054 2,869,326 5,901,011 1,185,116 199,227 141,987 136,187 99,860 83,990 104,263 323,907 12,314,525

5800 State Revenue:
5811 Available School Fund 0 0 105,172 105,858 28,282 28,282 169,105 99,262 110,266 175,046 161,831 106,130 0 1,067,469
5812 Foundation Entitlement 3,060,877 2,506,858 1,314,677 0 0 0 0 1,058,196 695,373 1,321,357 1,393,696 1,718,049 2,717,355 14,163,369
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 240 0 53,629
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 0 0 0 0 0 0 0 0 0 0 5,350 8,845
5831 TRS On-Behalf 88,218 0 179,337 89,530 89,441 89,279 89,344 88,677 89,014 113,650 90,645 100,795 156,816 1,359,831

Total State Rev: 3,149,095 2,506,858 1,599,186 195,388 117,723 117,561 258,449 1,246,135 894,653 1,610,053 1,646,172 1,925,214 2,879,521 16,653,143

5900 Federal Revenue:
5930 Federal 0 0 67,113 0 0 5,787 0 0 0 0 6,677 0 6,828 59,458

Total Federal Rev: 0 0 67,113 0 0 5,787 0 0 0 0 6,677 0 6,828 59,458

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 3,424 3,424

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 3,424 3,424

Total Revenue: 3,257,602 2,658,940 2,788,353 3,064,714 6,018,734 1,308,465 457,677 1,388,122 1,030,840 1,709,913 1,736,839 2,029,477 3,213,681 29,030,550

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 891,648 1,531,508 1,705,865 1,566,323 1,604,254 1,617,610 1,578,918 1,597,334 1,606,917 1,994,932 1,604,420 1,714,050 2,441,122 22,313,323
6200 Contracted Services 237,438 235,722 344,326 99,284 320,220 190,649 451,700 212,171 292,533 119,845 252,788 96,026 401,221 1,992,618
6300 Supplies & Materials 84,308 161,364 130,259 105,871 79,179 131,708 127,640 127,430 187,884 177,822 108,488 46,401 165,625 1,715,582
6400 Other Operating 46,415 173,797 40,481 29,135 183,953 36,353 30,488 169,649 98,364 44,743 81,135 408,618 179,056 1,340,460
6500 Debt Services 0 0 500 0 0 282,006 0 0 500 0 0 0 47,006 325,444
6600 Capital Outlay 0 5,830 7,075 -12,907 33,786 0 1,610 18,310 0 9,351 14,828 5,253 93,230 415,130
8900 Other Uses/Non Operating 0 0 0 0 0 0 29,000 0 0 0 0 0 0 0

Total Expenditures: 1,259,808 2,108,221 2,228,506 1,787,706 2,221,392 2,258,327 2,219,356 2,124,895 2,186,198 2,346,692 2,061,658 2,270,347 3,327,261 28,102,556

ENDING BALANCE 1,997,793 550,719 559,848 1,277,008 3,797,342 -949,863 -1,761,679 -736,772 -1,155,358 -636,780 -324,819 -240,870 -113,581 927,995

GF FB as of 8/31/11 6,760,897

8,758,690 9,309,409 9,869,257 11,146,265 14,943,607 13,993,744 12,232,065 11,495,292 10,339,934 6,995,877 10,015,115 9,774,245 9,660,664
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-11 Jun-12 Jul-11 Aug-11 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 567 0 0 605 0 0 773 0 0 0 1,395 5,379
Foundation Revenue
Breakfast 7,821 7,654 7,948 3,379 9,451 9,122 6,641 7,435 7,286 344 34 0 7,060 70,201
Lunch 20,934 20,726 21,714 12,223 25,704 23,950 20,286 17,461 18,642 355 20 0 17,556 178,014
A La Carte 9,299 8,871 8,589 4,965 9,589 9,476 7,600 7,456 7,792 1,519 28 0 4,558 95,351
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 112 403 385 149 120 84 676 1,286 204 378 0 958 3,389
Summer Food Service 0 0 0 0 0 0 0 0 0 69 214 70 0 139

Total Local Ren: 38,054 37,363 39,221 20,951 44,892 43,272 34,611 33,029 35,779 2,492 674 70 31,526 352,474

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 0 9,800 0 0 0 0 9,939
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 0 9,800 0 0 0 0 9,939

5900 Federal Revenue
5921 School Breakfast 0 29,770 28,572 28,082 16,945 29,118 33,187 32,577 52,054 28,755 34,376 3,483 9,492 244,575
5922 National School Lunch 0 103,863 93,743 92,718 56,986 100,804 101,192 80,985 89,162 97,426 97,656 12,545 37,638 850,241
5923 USDA Donated Com 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 8,061 83,721
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 8,075 4,883 12,958

Total Federal Rev: 6,878 140,511 129,193 127,678 80,809 136,801 141,257 120,440 148,095 133,059 138,910 30,981 60,074 1,191,495

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 44,933 177,874 168,414 148,629 125,701 180,073 175,868 153,469 193,673 135,551 139,585 31,051 91,599 1,553,908

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 25,954 49,166 48,414 41,759 45,109 47,594 42,157 46,430 47,755 46,978 40,892 40,802 61,228 570,721
6200 Contracted Services 0 128,164 97,738 100,346 72,549 72,912 96,840 103,645 87,685 86,260 89,287 16,532 46,906 845,079
6300 Supplies & Materials 6,912 7,009 8,376 7,016 7,130 7,064 7,024 6,889 6,936 7,024 7,012 6,952 53,617 130,547
6400 Other Operating 0 139 19 66 51 127 37 142 114 68 140 0 208 576
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 32,865 184,477 154,547 149,187 124,838 127,697 146,059 157,106 142,490 140,329 137,332 64,286 161,958 1,546,922

ENDING BALANCE 12,067 5,464 19,331 18,773 19,636 72,013 101,823 98,186 149,369 109,430 151,622 118,388 48,029 6,985
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2010-11
Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-11 Jun-12 Jul-11 Aug-11 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,502 5,550 167,623 443,970 914,592 174,734 23,898 13,387 11,492 7,084 6,813 6,937 11,152 1,696,838
5712 Taxes Prior Years 1,839 7,878 3,011 2,170 3,451 2,555 2,818 2,370 2,766 2,638 2,008 3,032 3,999 37,304
5719 Pen, Int, & Other 1,211 2,872 946 644 997 2,434 2,918 2,263 2,289 1,986 1,798 2,381 3,486 23,622
5742 Earnings Fm Temp Dep 66 71 107 230 594 777 734 728 763 1,369 747 1,433 554 10,906

Total Local Rev: 5,617 16,372 171,687 447,015 919,633 180,499 30,367 18,748 17,310 13,077 11,366 13,783 19,191 1,768,670

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 0 98,000 0 0 0 0 0 0 0 0 35,714

Total State Rev: 0 0 0 0 98,000 0 0 0 0 0 0 0 0 35,714

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 5,617 16,372 171,687 447,015 1,017,633 180,499 30,367 18,748 17,310 13,077 11,366 13,783 19,191 1,804,384
   

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 315,000 0 0 0 0 0 0 480,000 790,000
6521 Interest on Bonds 0 0 0 0 0 492,384 0 0 0 0 0 0 501,984 1,010,169
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 807,384 400 0 0 0 0 0 981,984 1,801,069

ENDING BALANCE 5,617 21,989 193,176 640,191 1,657,825 1,030,939 1,060,907 1,079,655 1,096,965 952,326 1,108,331 1,122,114 159,320 3,315

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,308,151 2,853,186 3,128,455 3,660,358 7,162,068 1,669,037 663,913 1,560,340 1,241,823 1,858,541 1,887,789 2,074,311 3,324,471 32,388,842

TOTAL EXP 1,292,674 2,292,698 2,383,552 1,936,893 2,346,230 3,193,408 2,365,815 2,282,001 2,328,688 2,487,022 2,198,989 2,334,633 4,471,204 31,450,547

ENDING BALANCE 2,015,477 2,575,965 3,320,868 5,044,333 9,860,171 8,335,799 6,633,897 5,912,236 4,825,371 2,224,729 4,514,171 4,253,850 3,107,116
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – June 2012 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2011-2012 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date June 30, 2012 

 

Previous Board Action Approval of 2011-2012 General Operating Budget on August 30, 
2011 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

September $589,273.28 $808,126.97 $655,949.80 $629,351.65 $591,106.98

October $804,931.69 $778,762.11 $970,451.63 $640,667.05 $655,040.01

November $750,671.57 $1,140,664.10 $750,661.87 $865,783.43 $718,579.69

December $1,211,146.13 $1,030,485.01 $853,561.12 $720,971.25 $355,804.15

January $1,045,238.51 $995,619.31 $880,591.27 $747,638.61 $701,991.20

February $1,993,265.44 $1,128,501.50 $874,019.06 $594,414.61 $526,943.91

March $660,962.20 $1,107,119.75 $694,107.70 $704,337.28 $656,212.94

April $777,024.72 $779,634.45 $846,903.79 $656,212.94 $554,991.73

May $867,612.30 $1,105,700.63 $758,644.83 $620,111.02 $891,849.50

June $1,529,388.36 $816,384.98 $718,912.56 $736,989.79 $751,699.54

Subtotal YTD $10,229,514.20 $9,690,998.81 $8,003,803.63 $6,916,477.63 $6,404,219.65

July $803,678.77 $813,160.04 $718,935.08 $658,378.35

August $1,161,873.57 $873,588.10 $1,463,086.35 $1,172,766.92

Total $12,195,066.54 $11,377,746.95 $10,185,825.06 $8,747,622.90  

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(June and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of June are available in electronic 
format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review of Preliminary Budget Estimates 

 

Summary According to Texas Education Code §44.002, the 
Superintendent shall prepare, or cause to be prepared, a 
proposed budget covering all estimated revenue and proposed 
expenditures of the District for the following fiscal year.  The 
proposed budget shall be prepared on or before August 20

th
. 

LOCAL policy on budget planning states that Budget planning 
shall be an integral part of overall program planning so that the 
budget effectively reflects the District’s programs and activities 
and provides the resources to implement them.  In the budget 
planning process, general educational goals, specific program 
goals, and alternatives for achieving program goals shall be 
considered, as well as input from the District- and campus-level 
planning and decision-making committees. 

According to TEA guidelines, the Board shall adopt a budget by 
Fund and Function.  Funds included in the General Operating 
Budget include: 

 199 – General Fund 

 240 – Food Service 

 511 – Debt Service 

 

Revenue and expenditures for special revenue funds will be 
presented to the Board for review, but do not require formal 
approval. 

    

ECISD Board Policy CE  (LEGAL) / (LOCAL) ANNUAL OPERATING BUDGET 

 

Effective Date July 17, 2012 

 

Previous Board Action The Board previously reviewed the budget assumptions for 
2012-2013 at the regular monthly meeting in March; and the 
budget development and adoption process at the regular 
meeting in May. 

A preliminary budget was presented at the regular meeting in 
June and our first budget workshop was held on July 10

th
. 

 

Future Action Expected Budget Workshop August 7
th
 – Presentation of proposed budget 

using certified values; and a record vote on proposed tax rate 
and date and time for Public Meeting to discuss budget and 

Discussion Topic 
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proposed tax rate. 

Regular Meeting on August 21
st
 - Public Meeting to discuss 

budget and proposed tax rates; and anticipated adoption of 
budget and setting tax rates. 

Special Meeting on August 28
th
 – (if necessary) 

 

 

Background 
Information and 
Significant 
Issues 

The following are some highlights of our revised preliminary budget: 

 Projected local and state revenue at the current tax rate of $1.04 is 
($670,581) less than it was last year.  44.0% of that revenue projection is 
local revenue and 56.0% is state revenue. 
 

 Comparison of General Fund projected revenue and estimated 
expenditures between 2011-2012 and 2012-2013: 
 

2011-2012 2012-2013 Difference

Revenue $27,721,900 $27,115,818 ($606,082)

Expenditures $26,663,161 $26,981,873 $318,712

Surplus/(Deficit) $1,058,739 $133,945 ($924,794)  

 

 Total Local Projected Revenue is ($272,975) less than 2011-2012 due to 
a drop in preliminary taxable values.  This amount could increase or 
decrease depending on final certified values. 
 

 Total State Projected State Revenue is ($383,107) less than 2011-2012.  
The Available School Fund amount is up by $567,667, but the Foundation 
School Program funding is ($944,284) less. 
 

 Total Estimated Expenditures are $318,712 more than 2011-2012.  
Primary increases include: 
 

o Payroll & Benefits ............................................... $177.112 
o Contracted Services ..............................................$83,445 
o Supplies & Materials ............................................. ($6,875) 
o Other Operating .....................................................$18,999 
o Debt Service ......................................................... ($6,469) 
o Capital Outlay ........................................................$52,500 

 

 Payroll expenditures account for 73.21% of the proposed budget.  For 
most school district budgets that percentage is 80.0% or more. 

 

  

 

Fiscal Impact Unknown. 
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Student and Public Benefit Detailed financial planning ensures that funds are available to 
provide the necessary personnel, facilities, equipment and 
supplies for an appropriate education for all students; and that 
taxpayer’ dollars are spent wisely. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments ECISD Preliminary Budget for 2012-2013 (Revised 7/10/12) 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Business and Operations  Discuss Reconciliation of Fund 801 – El Campo High School 
Scholarship Fund 

 

Summary  As you all are aware from previous board/superintendent 
communications, former high school registrar, Anita Poncik, was recently 
arrested for what is commonly known as “Theft by a Public Servant.”  
(The actual charge is theft in an amount greater than $20,000 and less 
than $100,000 – enhanced.)  The charges resulted from discrepancies 
we discovered in our high school student organization accounts 
beginning in February of this year. 

Ms. Poncik was responsible for accounting for the following funds at the 
high school: 

• Fund 461 – Campus Activity Fund.  This fund is a part of the 
Annual Operating Budget adopted by the Board of Trustees and 
appears under “Local and Intermediate Revenue Sources.”  This 
fund is used to account for transactions related to a principal’s 
activity fund if the monies generated are not subject to recall by 
the school district’s board of trustees into the General Fund. 
 

• Fund 801 – El Campo High School Scholarship Fund.  This is a 
“Private-purpose Trust Fund” used to account for scholarship 
funds that are received by the school that are to be awarded to 
current and former students for post-secondary education 
purposes.  It is not reported to PEIMS and not a part of the 
Annual Operating Budget adopted by the Board of Trustees. 
 

• Fund 865 – Student Activity (Co-curricular) Account.  This is an 
“Agency Fund” used to account for “club” funds or “class” funds.  
It is not reported to PEIMS and not a part of the Annual 
Operating Budget adopted by the Board of Trustees. 

 

At the regular meeting on June 19th, the Board was presented with a 
review of our attempt to reconcile the sub-accounts in Fund 865 – 
Student Activity (Co-curricular) Account. 

This month we wanted to present the reconciliation of Fund 801 – the El 
Campo High School Scholarship Fund. 

 
ECISD Board Policy  CAA (LOCAL), FISCAL MANAGEMENT GOALS AND OBJECTIVES – 

FINANCIAL ETHICS 

CFD (LOCAL), ACCOUNTING – ACTIVITY FUND MANAGEMENT 

 

Effective Date  July 17, 2012 

Discussion Topic 
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Previous Board Action  At the regular meeting on June 19, 2012, the Board reviewed the 
reconciliation of the subaccounts in Fund – Student Activity (Co-
curricular) Account.   

 

Future Action Expected  Unknown. 

 

Backgrou nd Information 
and Significant Issues  

Fund 801 is a “Private-purpose Trust Fund” in which the district accounts 
for and holds in trust the funds for approximately 98 scholarships. 

Our Bookkeeper, Joyce Supak, has done a considerable amount of work 
in consultation with High School Counselor, Robin Crowell, in trying to 
reconcile all of the scholarship subaccounts.  It appears that the fund is 
short $14,506.  They have also identified a number of accounts 
(highlighted in blue on the attached spreadsheet) that apparent have a 
surplus totaling $1,481.48.  If the surplus funds were used it would take 
an additional $13,024.42 to make all of the scholarship accounts whole. 

 

Fiscal Impact  Unknown at this time. 

  

Student and Public Benefit  These are funds donated by the public that were held in trust for them by 
the district and must be made whole. 

 

Procedural and Reporting 
Implications  

None. 

Public Comments  None. 

 

Alternatives  None. 

 

Other Comments and 
Related Issues  

The following spreadsheet is a recap of amount(s) needed to make all 
subaccounts in Funds 801 and 865 whole: 

Fund 801

High School Scholarship Accounts $13,024.42

Fund 865

Internal Transfer for Ag Shop Building Fund $12,100.00

Internal Transfer for FFA $16,900.00

Organizations with Records - Verified $40,388.05

Organizations with Records - Unverified $14,095.24

Organizations without Records - Reconciled $5,334.30

Organizations without Records - Unreconcilable $6,829.47

Total $108,671.48  
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Edwards Risk Management will have representatives in the District on 
July 19th to review these records in helping us to determine the actual 
loss. 

 

Attachments  • Copy of Scholarship Account Reconciliation 

 

Contact Person(s)  Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and Operations 

Rich DuBroc, High School Principal 

 

Action Required  No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 C) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Request for Use of School Facilities 

  

Summary Normally approval of any request for use of school facilities is an 
administrative function.  However, due to the nature of this 
request I wanted Board approval. 

One of our recent graduates, William Hedstrom, has requested 
to use the old middle school campus as a location for making an 
independent film from an original screen play.  William and his 
colleagues anticipate the filming will take two weeks, and have 
agreed to sign any release of liability required by the Board. 

 

ECISD Board Policy None. 

 

Effective Date July 17, 2012 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Please reference the attached proposal from William Hedstrom 
for details.  It is my understanding that he plans to attend the 
meeting to address any question you may have. 

 

Fiscal Impact 

 

None. 

 

Student and Public Benefit None. 

 

Procedural and Reporting 
Implications 

Completion of any release of liability required by District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Action Item 
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Attachments  Proposal from William Hedstrom. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

  

Action Required Motion, second and majority vote to authorize the use of the 
Old Middle School Property on MLK Blvd. for the purpose of 
filming and independent film for personal use. 

 

Superintendent’s 
Recommendation 

 

I will have a recommendation at the meeting Tuesday night.  

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Monthly Report on Curriculum and Instruction – Review of 5E 

Instructional Model 

 

Summary One of our major strategies this next school year for improving 
student performance will be to provide additional professional 
development in the 5E Model of Instruction and to require 
teachers to plan and submit lesson plans using this model. 

Many of our teachers are already using the 5E Model and the 
CSCOPE exemplar lessons are written in the 5E format, which 
is designed to engage the students in their learning before the 
direct instruction (explanation) actually begins. 

The five steps in the 5E Model of Instruction include: 

 Engage 

 Explore 

 Explain 

 Extend/Elaborate 

 Evaluate 

 

We believe that a major instructional issue with many of today’s 
students is their lack of engagement in the lesson, and 
subsequently the ability to extend what they have learned; i.e., 
being able to apply their new learning in a new or similar 
situation.  For our teachers who are not using the 5E Model too 
often their lessons begin with “Explain” and end with “Evaluate” 
and do not provide opportunities for student engagement, 
exploration, or extension of new knowledge. 

 

ECISD Board Policy None. 

 

Effective Date July 17, 2012 

 

Previous Board Action Monthly report on curriculum and instruction issues. 

 

Future Action Expected Monthly report on curriculum and instruction issues. 

 

Background Information and 
Significant Issues 

Please refer to the attached document. 

 

Fiscal Impact None. 

Discussion Only 
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Student and Public Benefit Our primary focus must be student academic performance, 
which is contingent upon a solid curriculum, excellent instruction 
in every classroom, and an assessment program that provides 
timely data to make appropriate instructional decisions. 

Use of the 5E Model of Instruction will help to insure that we 
have excellent instruction going on in every classroom. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  The 5E Model of Instruction 

 

Contact Person(s) Melissa Koop, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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The 5E Model of Instruction 

 
5E  

Definition 
Teacher 
Behavior 

Student  
Behavior 

Engage 
• Generate interest  
• Access prior knowledge 
• Connect to past knowledge 
• Set parameters of the focus 
• Frame the idea 

• Motivates 
• Creates interest 
• Taps into what students know or 

think about the topic 
• Raises questions and encourages 

responses 

• Attentive in listening 
• Ask questions 
• Demonstrates interest in the lesson 
• Responds to questions 

demonstrating their own entry point 
of understanding  

Explore  
• Experience key concepts 
• Discover new skills 
• Probe, inquire, and question 

experiences 
• Examine their thinking 
• Establish relationships and 

understanding 
 

• Acts as a facilitator 
• Observes and listens to students as 

they interact 
• Asks good inquiry-oriented 

questions   
• Provides time for students to think 

and to reflect 
• Encourages cooperative learning 
 

• Conducts activities, predicts, and 
forms hypotheses or makes 
generalizations 

• Becomes a good listener 
• Shares ideas and suspends 

judgment 
• Records observations and/or 

generalizations 
• Discusses tentative alternatives 

Explain  
• Connect prior knowledge and 

background to new discoveries  
• Communicate new understandings 
• Connect informal language to 

formal language 

• Encourages students to explain 
their observations and findings in 
their own words 

• Provides definitions, new words, 
and explanations 

• Listens and builds upon discussion 
form students 

• Asks for clarification and justification 
• Accepts all reasonable responses 

• Explains, listens, defines, and 
questions 

• Uses previous observations and 
findings 

• Provides reasonable responses to 
questions 

• Interacts in a positive, supportive 
manner  

Extend/Elaborate 
• Apply new learning to a new or 

similar situation 
• Extend and explain concept being 

explored 
• Communicate new understanding 

with formal language 

• Uses previously learned information 
as a vehicle to enhance additional 
learning 

• Encourages students to apply or 
extend the new concepts and skills 

• Encourages students to use terms 
and definitions previously acquired 

 

• Applies new terms and definitions 
• Uses previous information to probe, 

ask questions, and make 
reasonable judgments 

• Provides reasonable conclusions 
and solutions 

• Records observations, 
explanations, and solutions 

Evaluate 

• Assess understanding (Self, peer  
and teacher evaluation) 

• Demonstrate understanding of new 
concept by observation or open-
ended response 

• Apply within problem situation 
• Show evidence of accomplishment 

• Observes student behaviors as they 
explore and apply new concepts 
and skills 

• Assesses students’ knowledge and 
skills 

• Encourages students to assess 
their own learning 

• Asks open-ended questions 

• Demonstrates an understanding or 
knowledge of concepts and skills 

• Evaluates his/her own progress 
• Answers open-ended questions 
• Provides reasonable responses and 

explanations to events or 
phenomena 

Based on the 5E Instructional Model presented by Dr. Jim Barufaldi at the Eisenhower Science Collaborative Conference in Austin, Texas, July 2002. 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
Governance Administrative Regulation for Activity Fund Management 

 

Summary According to LOCAL policy the Superintendent and 
administrative staff are responsible for developing and enforcing 
procedures for the operation of the District.  These procedures 
constitute the administrative regulations of the District and 
consist of documents that define standard operating procedure.  
Administrative regulations are subject to Board review but shall 
not be adopted by the Board.  In case of conflict between the 
administrative regulations and policy, policy shall prevail. 

LOCAL policy further states that the Superintendent or designee 
will ensure that student activity accounts are maintained to 
manage all class funds, organization funds, and any other funds 
collected from students for a school-related purpose; and that 
the Superintendent will establish regulations governing the 
expenditure of District and campus activity funds. 

In accordance with these policies, I have requested that David 
Bright and Rich DuBroc revise procedures for the management 
of student activity funds.  David has prepared a section to be 
placed in the District’s Business Procedures Manual for that 
purpose. 

From this point forward all activity sponsors will be trained on the 
administrative regulation required to acknowledge that they 
understand and agree to abide by the regulations. 

 

ECISD Board Policy BP (LOCAL), ADMINISTRATIVE REGULATIONS 

CFD (LOCAL) – ACCOUNTING: ACTIVITY FUND 
MANAGEMENT 

 

Effective Date July 17, 2012  

 

Previous Board Action None 

 

Future Action Expected None 

 

Background Information and 
Significant Issues 

Please refer to attached “Activity Fund Management” section for 
the El Campo Independent School District Business Procedures 
Manual. 

 

Fiscal Impact Unknown. 

Information Only 
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Student and Public Benefit The students and the public can be assured that written 
procedures are in place for the management of student activity 
funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Administrative Regulation – “Activity Fund Management,” 
Section V of the El Campo Independent School District 
Business Procedures Manual 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

Rich DuBroc, High School Principal 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 94 

 

Summary Localized Update 94 is a special update to address the 
requirement for districts to adopt local policy for the care of 
students with a diagnosed food allergy who are at risk for 
anaphylaxis, as required by SB 27 from the 82

nd
 Legislative 

Session.  SB 7 requires districts to adopt local policy by August 
1, 2012, and the local policy must be based on the Guidelines 
for the Care of Students with Food Allergies At-Risk for 
Anaphylaxis developed by the Texas Department of State 
Health Services. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

None. 

 

Discussion Only 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Explanatory Notes for TASB Localized Policy Manual 
Update 94 

 Vantage Points (separate document) 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Offer by City of El Campo to Acquire Tax Resale Property 

 

Summary The City of El Campo has made offers for the purchase of five tax 
resale properties owned in trust by the Wharton County Taxing Entities 
as a result of the failure of the properties to sell at tax sale on the 
courthouse steps.  In order for the properties to be sold for less than the 
entire amount of taxes and costs owed, the formal approval of all taxing 
entities, including the El Campo Independent School District, is 
required.  (All of the other taxing entities involved have approved these 
offers.) 

I have attached a map of the properties the City wishes to purchase as 
a part of the future Tres Palacios drainage project. All of them adjoin 
Tres Palacios Creek and include: 

 

1. Portion of Lots 7, 8, 10, 11 and 12 lying on the Northerly and 
Northeasterly side of Tres Palacios Creek, in Block 3 of South 
El Campo, Wharton County, Texas; 
 

2. 1.65 acres, more or less, situated in Section 10 E T RR Co 
Survey, Abstract 523, Wharton County, Texas, as described as 
Tract ‘A’, in a deed dated January 8, 1997, from Boys and Girls 
Club of El Campo to Carl P. Lehman Et Al; 
 

3. Lot 6, Block 2, Colored Addition, an addition of the City of El 
Campo, Wharton County, Texas; 
 

4. Lot 7, Block 2, Colored Addition, an addition of the City of El 
Campo, Wharton County, Texas; 
 

5. Lot 8, Block 2, Colored Addition, an addition of the City of El 
Campo, Wharton County, Texas; 

 

  

ECISD Board Policy CDB (LEGAL), OTHER REVENUES: SALE, LEASE, OR EXCHANGE 
OF SCHOOL-OWNED PROPERTY 

 

Effective Date July 17, 2012 

 

Previous Board Action None. 

 

Future Action Expected None. 

Action Required 
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Background Information and 
Significant Issues 

The following is a summary of the information regarding each of these 
properties: 

 

No. Date of 
Sale 

Amount 
due 

ECISD 

Current 
Value 

Amount 
Bid by 

City of El 
Campo 

Amount 
to 

ECISD 

      

1 05/05/2009 $1,390.48 $17,066.00 $10.00 $0.00 

2 10/04/2011 $3,141,60 $15,682.00 $10.00 $0.00 

3 05/01/2012 $255.36 $5,623.00 $10.00 $0.00 

4 05/01/2012 $255.36 $5,623.00 $10.00 $0.00 

5 05/01/2012 $255.36 $5,623.00 $10.00 $0.00 

 

 

Fiscal Impact Loss of $5,298.16 in taxes owed. 

 

Student and Public Benefit Helps the City with future drainage project. 

 

Procedural and Reporting 
Implications 

Resolution for each of the five properties. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None 

 

Attachments  Map of the five properties described 

For each of the five properties: 

 Analysis of Bid Received for Tax Resale Property 

 Resolution and Order 

  

Contact Person(s) Mark Pool, Superintendent of School 
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Action Required Motion, second and majority vote to pass the Resolution and Order 
required for the sale of the five Tax Resale Properties that have been 
identified. 

 

Superintendent’s 
Recommendation 

I recommend you approve the Resolution and Order required for the 
sale of the five Tax Resale Properties that have been identified. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  July 17, 2012 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary contracts for new personnel. 

  

Summary Recommendations will be presented to fill the following 
position(s): 

1. High School Science Teacher to fill position that is vacant 
from Chris Skinner’s reassignment to Instructional 
Technology Specialist. 

2. High School Drill Team Director to fill position that is vacant 
from Dobie Rod’s resignation. 

3. High School / Middle School Assistant Band Director to fill 
position that is vacant from David Rice’s retirement. 

 

Personnel Recommendation Data Summary Sheets for each 
candidate are attached, but will not be released to the public 
until after board action.  

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

 

Effective Date July 17, 2012 

 

Previous Board Action None. 

 

Future Action Expected Contract renewals will be considered next March. 

 

Background Information and 
Significant Issues 

A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

Fiscal Impact Salary and Benefits 

  

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Action Required 
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Procedural and Reporting 
Implications 

Probationary contracts will be issued following action by the 
Board. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel Recommendation Data Summary Sheets (not 
released to public) 

Contact Person(s) Mark Pool, Superintendent of Schools 

Rich DuBroc, High School Principal 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendations for personnel contracts. 

 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s 
recommendations for personnel contracts. 

Mark Pool, Superintendent of Schools 
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