
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held June 
21, 2011, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Recognition
3. Adjournment
4. Call to Order/Opening Prayer/Pledge of Allegiance
5. Consent Agenda

A. Governance
B. Business and Support Services

1. Review Approval of Lease Agreement with Northside Center, Inc.
2. Review of Quarterly Investment Reports
3. Review List of Checks Written for the Month of May, 2011

C. Students
6. Consider Approval of the Minutes

A. May 17, 2011 Regular Meeting
B. June 1, 2011 Special Meeting

7. Consider Annual Renewal of Worker's Compensation Program
8. Consider Approval of Student Transportation Department Annual Evaluation
9. Review of Monthly Financial Reports
10. Personnel
11. Curriculum and Instruction
12. Business and Operations

A. Discuss Planned Budget Workshops and Information Desired
13. Discuss Proposed Cost Reduction Plan
14. Review of Preliminary Budget for 2011-2012
15. Discuss Possibility of Interlocal Agreement with Louise to Provide 
Transportation Services
16. Curriculum and Instruction
17. Consider Approval for Implementation of Early Act First Knight Program at 
Northside Elementary School
18. Governance

A. Review TASB Policy Service Localized Update 90
B. Discuss Plans for TASA/TASB Annual Convention

19. Consider Appointment of ECISD Representatives to Serve on the Northside 
Education Center Board of Directors
20. Closed Session: 
21. Personnel
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22. Superintendent's Report
A. Curriculum and Instruction
B. Community and Governmental Relations
C. Legislative Update

23. Governance
24. Business and Support Services
25. Personnel
26. Students

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 16, 2011 at 2:00 
p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  June 19, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Operations 

Lease Agreement with Northside Center, Inc. 

 

Summary From time to time the Board has discussed the $36,000 in 
annual support that we provide to the Northside Center, Inc.  To 
overcome the concern that this support could possibly be 
considered a use of public funds to support a private entity, 
which is a violation of the Texas Constitution, a few years ago 
we started using some of the facilities there for the operation of 
our Disciplinary Alternative Education Program (DAEP).  In more 
recent years we have added the Alternative Learning Center 
program. 

In addition to the $36,000 annually we have continued to pay the 
property and casualty insurance for the entire Northside 
Education Center facility.  I had David Bright to check and see 
what that was costing the district.  According to our insurance 
reps, insuring the buildings at Northside Center is currently 
costing us $4,115 annually. 

Last month I presented a proposal by the NEC Board on the 
possibility of the district entering into a lease agreement with the 
Northside Center Inc., for use of the facility rather than the 
annual payment for support.  The proposal is for $2500.00 per 
month ($30,000 annually) and the district will pay all utility bills. 

Following discussion on the proposed Lease Agreement the 
Board authorized me “to negotiate and execute a Lease 
Agreement with Northside Center, Inc.  following review and 
approval by the district’s legal counsel and final review of the 
lease agreement by the Board.”  

 

ECISD Board Policy CX (LEGAL), RENTING OR LEASING A FACILITIES FROM 
OTHERS 

 

Effective Date June 19, 2011 

 

Previous Board Action Lease Agreement proposal presented last month. 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

You will recall that last month I had some concerns about the 
proposed Lease Agreement.  Specifically: 

 Is the district strictly responsible for the maintenance of 
the HVAC equipment, or is the expectation that we 
would replace the equipment if it failed? 

Information Item 
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 Does the discussion about “all utility bills” include 
electricity, water and waste disposal, gas, and solid 
waste disposal, or just electric utilities.  I do not have a 
cost estimate on any of the utilities except electricity. 

 What would the “reasonable share of its cleaning and 
janitorial costs, to be allocated monthly” cost the district? 

 

I also questioned as to whether we need to continue to pay the 
property and casualty insurance for the entire NEC, Inc. facilities. 

 

At the last meeting of the Northside Center board these issues 
were discussed and hopefully resolved.  From the original 
proposed Lease Agreement the following changes have been 
made: 

 We inserted the words “routine maintenances” that 
relieves the district of replacing the HVAC equipment if it 
fails.   

 The clause requiring us to provide an insurance 
certificate showing that we carried liability insurance for 
the operation of the DAEP was deleted since public 
school districts have limited liability under the Tort 
Liability Act.   

 We inserted the word “electrical” before utility bills to 
clarify that the district is only required to pay for the 
electric bill and not all utilities. 

 The clause requiring the district to reimburse Northside 
Center for “a reasonable share of its cleaning and 
janitorial costs” was deleted. 

 The language requiring the district to reimburse 
Northside Center for a reasonable share of its cleaning 
and janitorial costs was deleted. 

 Finally, at Randy Clapp’s suggestion, the following 
sentence was added:  “Lessee will endeavor not to 
directly damage the premises through its operations, 
except for normal wear and tear, and will cause any 
such damage to be repaired at Lessee’s expense:”  
which I agreed to since we should be responsible for any 
deliberate damage done to the property. 

 
 

We have checked with our electric utility consultant and we 
should be able to transfer the electric utilities over to our plan 
without any problem, which should result in a lower utility cost.  
At some point in time we may also want to consider the 
installation of controls in the DAEP Building (Old Band Hall). 
 
I brought up the issue of the property and casualty insurance at 
the last Northside Board meeting and will continue to pursue the 
idea of Northside Center, Inc. providing their own insurance. 
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Fiscal Impact At least $2500 per month ($30,000) annually plus utilities.  
Utilities are currently in excess of $500 per month, but we should 
be able to secure a lower rate.  There was discussion at the 
meeting that the monthly fee would remain negotiable contingent 
upon the utility rate we can secure.  I expressed to the Northside 
Center board that we did not want to exceed the current 
contribution of $36,000. 

If we can have Northside Center, Inc. to pay their own property 
and casualty insurance we can save $4,115 annually. 

 

Student and Public Benefit Benefit from the use of the facility for the DAEP, Alternative 
Learning Program, and NEC classroom facilities. 

 

Procedural and Reporting 
Implications 

Execute Lease Agreement. 

. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

The Lease Agreement has been reviewed by the District’s legal 
counsel. 

 

Attachments  Original Proposed Lease Agreement between El Campo 
Independent School District and Northside Education 
Center, Inc. (with revisions) 

 Revised Proposed Lease Agreement between El Campo 
Independent School District and Northside Education 
Center, Inc. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required.  The Board authorized negotiation and 
execution of the agreement at the regular meeting on May 17, 
2011. 

 

Superintendent’s 
Recommendation 

Information only. 

 

Mark Pool, Superintendent of Schools 
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Lease Agreement 

State of Texas)  

County of Wharton) 

Northside Center, Inc, (Lessor), hereby leases to El Campo Independent School District (Lessee), the following 

real property, along with the furniture and equipment located therein: 

Property 1 - The Old Band Hall hereafter referred to as DAEP building. 802 Depot EI Campo, TX 77437 

Property 2 - Main Building hereafter referred to as NEC facility. 707 Fahrenthold, El Campo, TX 77437 

The Term of this lease will begin on January 1, 2011 and will be for a term of 1 year ending December 31, 

2012. This Lease will automatically renew for subsequent 1 year periods unless it is terminated in writing as 

provided below. 

Either party may terminate this lease upon 60 days written notice to the other party. 

Lessee's Address: El Campo Independent School District, 700 W. Norris St., El Campo, TX 77437 

Lessor's Address: Northside Center, Inc. 707 Fahrenthold EI Campo, TX. 77437. 

Rent: Lessee agrees to pay $2,500.00 per month on the 1st day of each month. 

Property 1: Lessee will have exclusive use of the DAEP building. Lessee shall be responsible for the 

following: 

1) Maintenance Routine Maintenance of the interior of the premises, including the walls, floors, 

ceilings, furniture and equipment, windows, doors, lighting, restrooms and HVAC equipment. 

2) Liability insurance for its operations in the facility, a copy of which shall be provided to Lessor. 

3) All electrical utility bills for DAEP Building. 

4) Lessee will endeavor not to directly damage the premises through its operations, except 

for normal wear and tear, and will cause any such damage to be repaired at Lessee’s 

expense 

Lessor shall be responsible for the following 

1) Maintenance of exterior/structural components of building including roof, foundation, outside walls, 

parking lot and lawn care. 

Property 2: Lessee will have non-exclusive use of the NEC facility, classrooms and equipment at no charge, 

upon reasonable notice and based upon availability. Lessee will have no obligation to maintain the NEC 

facility, except that Lessee will reimburse Lessor for a reasonable share of its cleaning and janitorial costs, to be 

allocated monthly, based upon actual uses by Lessee. 

Date:         

LESSEE: El Campo Independent School District           

LESSOR: Northside Center Inc.             
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Lease Agreement 

State of Texas ) 

County of Wharton) 

 

Northside Center, Inc. (Lessor), hereby leases to El Campo Independent School District (Lessee), the following 

real property, along with the furniture and equipment located therein: 
 
Property 1 – The Old Band Hall hereafter referred to as DAEP building.  802 Depot, El Campo, TX 77437 
Property 2 – Main Building hereafter referred to as NEC facility.  707 Fahrenthold, El Campo, TX 77437 
 
The Term of this lease will begin on September 1, 2011, and will be for a term of 1 year ending August 31, 2012.  
This Lease will automatically renew for subsequent 1 year periods unless it is terminated in writing as provided 

below. 
Either party may terminate this lease upon 60 days written notice to the other party. 
Leesee’s Address: El Campo Independent School District, 700 W. Norris St., El Campo, TX 77437. 
Lessor’s Address: Northside Center, Inc.  707 Farenthold, El Campo, TX 77437. 
 
Rent:  Lessee agrees to pay $2,500 per month on the 1st day of each month. 
 
Property 1:  Lessee will have exclusive use of the DAEP building.  Lessee shall be responsible for the following: 

 
1) Routine maintenance of the interior of the premises, including the walls, floors, ceilings, furniture and 

equipment, windows, doors, lighting, restrooms, and HVAC equipment. 
 

2) All electrical utility bills for DAEP Building. 
 

3) Lessee will endeavor not to directly damage the premises through its operations, except for normal wear 

and tear, and will cause any such damage to be repaired at Lessee’s expense. 
 

Lessor shall be responsible for the following: 
 

1) Maintenance of the exterior/structural components of building including roof, foundation, outside walls, 
parking lot and lawn care. 

 

Property 2:  Lessee will have non-exclusive use of the NEC facility, classrooms and equipment at no charge, upon 
reasonable notice and based upon availability.  Lessee will have no obligation to maintain the NEC facility. 
 
 
Date:        
 
 
 

LESSEE:  El Campo Independent School District           
 
 
 
LESSOR:  Northside Center, Inc.             
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Agenda Item Summary Sheet (04 B.5) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date May 31, 2011 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, September 2011 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending May 
31, 2011 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – May 2011 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2010-2011 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date May 31, 2011 

 

Previous Board Action Approval of 2010-2011 General Operating Budget on August 17, 
2010 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

September $597,731.27 $589,273.28 $808,126.97 $655,949.80 $629,351.65

October $642,432.03 $804,931.69 $778,762.11 $970,451.63 $640,667.05

November $742,766.77 $750,671.57 $1,140,664.10 $750,661.87 $865,783.43

December $658,798.47 $1,211,146.13 $1,030,485.01 $853,561.12 $720,971.25

January $2,339,695.79 $1,045,238.51 $995,619.31 $880,591.27 $747,638.61

February $775,240.17 $1,993,265.44 $1,128,501.50 $874,019.06 $594,414.61

March $1,924,176.33 $660,962.20 $1,107,119.75 $694,107.70 $704,337.28

April $1,955,246.06 $777,024.72 $779,634.45 $846,903.79 $656,212.94

May $947,243.08 $867,612.30 $1,105,700.63 $758,644.83 $620,111.02

Subtotal YTD $10,583,329.97 $8,700,125.84 $8,874,613.83 $7,284,891.07 $6,179,487.84

June $841,401.34 $1,529,388.36 $816,384.98 $718,912.56

July $485,322.31 $803,678.77 $813,160.04 $718,935.08

August $1,415,904.27 $1,161,873.57 $873,588.10 $1,463,086.35

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(May and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of May are available in electronic 
format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. May 17, 2011 – Regular Meeting 

2. June 1, 2011 – Special Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date June 21, 2011. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

  

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – May 17, 2011 

2. Special Meeting – June 1, 2011 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

May 17, 2011 
 
The Board of Trustees of the El Campo Independent School District met in a Regular Session May 17, 
2011 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, J. J. Croix, David Hodges, Melissa Erwin, Cecil 
Davis, James Russell, Kristi David 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Leanna Shimek, Brett D. Schoppe,  
Shelby May, John Lane, Jeremy Haney, David Vallejo, Edward Vallejo, Lisa Hernandez, Vicki Molina, 
Cathie Garcia, Katrese Skinner, Paige Wallace, Mary Wissinger, John E. Wissinger, Carol Turner, Caitlin 
Appling,  Anna Wissinger, Rich DuBroc, Mauri Couey, Liz Graves, B. C. Sommer, Molli Bodungeon  
 
Board President Tommy Turner called the meeting to order at 7:05 p.m.  Melissa Erwin gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment.  
 
RECOGNITION:   Recognition of Outgoing Board Member - Melissa Erwin 2005 – 2011:  Board 
President Tommy Turner presented a plaque of appreciation to Melissa Erwin for her years of service on 
the El Campo ISD Board of Trustees. 
 
Recognition of Class of 2011 Valedictorian and Salutatorian:  Rich DuBroc, Principal of El Campo High 
School recognized Mary Christine Wissinger as Valedictorian of El Campo High School and Caitlin Lee 
Appling as Salutatorian of El Campo High School. 
 
Rich DuBroc, Principal of El Campo High School recognized Christina Flores as Texas Career and 
Technology Council Best of Texas Awards.  
 
Craig Hardin recognized Cody Korenek, Will Chappell, Tyrel Bohrer and Cody Gangl for FFA Tractor 
Restoration Awards. 
 
Rich DuBroc, Principal of El Campo High School and Terese Skinner, National Forensic League Sponsor, 
introduced the following students that qualified for NFL Nationals:  Eli Kresta, Carlee Skinner, Kaylee 
Bram, Paige Wallace, and William Hedstrom.   
 
Rich DuBroc, Principal of El Campo High School recognized the following students that qualified for UIL 
Academic Meet:  Shelby May and Casie Kruppa.  
 
CONSENT AGENDA:  J. J. Croix requested removal of Item 4-B.4.   A motion was made by J. J. Croix and 
seconded by Cecil Davis to approve the Consent Agenda with the exception of Item 4-B.4:    

A.  Governance 
a. Consider Approval of the Minutes 

B. Business and Support Services 
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a. Consider Approval of Budget Amendment to Appropriate Funds for Increase in Fuel 
Costs 

b. Consider Approval of 2011-2012 Renewal Agreement with ARAMARK Education 
Services for Food Service Management Contract 

c. Consider Approval of Depository Contract Bid for the Period Beginning September 1, 
2011 and Ending August 31, 2013. 

d. Consider Authorization for Superintendent to Negotiate Contract for District 
Custodial Services with Vendor that Offers Best Value to the District 

e. Review of Monthly Financial Reports 
f. Review List of Checks Written for the Month of April, 2011 

C. Personnel 
D. Curriculum and Instruction 

a. Consider Approval of Annual Evaluation of Pre-Kindergarten Program 
b. Consider Approval of Waiver Request to TEA to Use Eduphoria as Our Teacher Portal 

to the Texas Assessment Management System 
E. Students 

Motion carried unanimously.  
 
A motion was made by J. J. Croix and seconded by James Russell to reject all proposals and authorize 
David Bright to enter and negotiate a contract through Buy Board with IQS. Motion failed by a 5 – 2 vote 
with Trustees J. J. Croix and James Russell in favor and Trustees Cecil Davis, David Hodges, Melissa 
Erwin, Tommy Turner and Ralph Novosad opposed. 
 
A motion was made by David Hodges and seconded by Cecil Davis to authorize to accept the bid 
submitted by SCS Service Solutions and authorize the administration to negotiate a contract with them 
to provide custodial services for the 2011-2012 school year.  Motion carried by a 4 – 3 vote with 
Trustees David Hodges, Cecil Davis, Melissa Erwin and Tommy Turner in favor and Trustees James 
Russell, Ralph Novosad and J. J. Croix opposed. 
 
BUSINESS AND OPERATIONS 
 
REQUEST BY VICKI MOLINA TO ADDRESS BOARD RE:  BUS TRANSPORTATION FOR CHILDREN AT DELTA 
STREET HOUSING AUTHORITY:  Vicki Molina of the Delta Street Housing Authority addressed the Board 
and asked that transportation be continued for the children that live at the Delta Street Housing 
Authority. 
 
CONSIDER APPROVAL OF ELIMINATION OB BUS ROUTES WITHIN TWO MILES OF EACH CAMPUS:  A 
motion was made by Melissa Erwin and seconded by Cecil Davis to postpone definitely until the 
graduation meeting or until the June meeting with further instructions as given to Mr. Pool.  Motion 
carried unanimously. 
 
DISCUSS PROPOSED COST REDUCTION PLAN: Mr. Pool and the Board reviewed the proposed Cost 
Reduction Plan.  
 
CONSIDER APPROVAL OF LEASE AGREEMENT WITH NORTHSIDE EDUCATION CENTER FOR DAEP AND 
ALTERNATIVE LEARNING PROGRAM BUILDING: A motion was made by James Russell and seconded by 
David Hodges to authorize the Superintendent to negotiate and execute a Lease Agreement with 
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Northside Education, Inc.  following review and approval by the district’s legal counsel and final review 
of the lease agreement by the Board. Motion carried unanimously.  
 
CURRICULUM AND INSTRUCTION 
 
DIALOGUE WITH BILINGUAL/ESL AND RTI FACILITATORS:  Lisa Hernandez, Bilingual/ESL Facilitator and 
Mollie Bodungeon, RTI Facilitator, updated and discussed their programs with the Board.  
 
GOVERNANCE 
 
CONSIDER ACTION ON LITIGATION, S.R. BY NEXT FRIENDS M.R., N.R., AND P.R. V. EL CAMPO ISD, ET 
AL., IN THE U. S. DISTRICT COURT FOR THE SOUTHERN DISTRICT OF TEXAS, CAUSE NUMBER 4:08-CV-
03263; AND CAUSE NO. D/1GN-08003644;P.R., M.R., AND N.R., INDIVIDUALLY AND AS NEXT FRIEND 
OF S.R., V. CENTRAL TEXAS AUTISM CENTER, INC. AND CARA BROWN V. EL CAMPO INDEPENDENT 
SCHOOL DISTRICT, IN DISTRICT COURT OF TRAVIS COUNTY, TEXAS, IN THE 126TH JUDICIAL DISTRICT:  A 
motion was made by Melissa Erwin and seconded by David Hodges to authorize the Superintendent to 
negotiate the terms of the litigation as discussed in closed session. 
 
ADMINISTER OATH OF OFFICE TO NEWLY ELECTED TRUSTEES: Dianne Cerny, Notary for El Campo 
Independent School District, administered the oath of office to newly elected trustees Tommy Turner 
and Kristi David. 
 
REORGANIZATION OF THE BOARD: Cecil Davis presided over the election of president.  A nomination 
was made by J. J. Croix and seconded by James Russell to elect Tommy Turner as President.   Motion 
carried unanimously. 
Tommy Turner presided over the election of vice president and secretary.  
A nomination was made by J. J. Croix and seconded by David Hodges to elect Cecil Davis as Vice 
President. Motion carried by a vote of 6 – 0 – 0 with Cecil Davis abstaining. 
A nomination was made by Cecil Davis and seconded by J. J. Croix to elect David Hodges as Secretary.  
Motion carried unanimously. 
 
REAFFIRM BOARD MEMBER CODE OF ETHICS: A motion was made by James Russell and seconded by 
Cecil Davis to reaffirm the Board Member Code of Ethics.  Motion carried unanimously.   
 
CONSIDER APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN BOARD OF TRUSTEES AND 
THE EL CAMPO INDEPENDENT SCHOOL DISTRICT EDUCATION FOUNDATION BOARD OF DIRECTORS: A 
motion was made by J. J. Croix and seconded by Cecil Davis to approve a Memorandum of 
Understanding between the Board of Trustees and the El Campo Independent School District Education 
Foundation Board of Directors.  Motion carried unanimously. 
 
CONSIDER APPOINTMENT OF A MEMBER OF THE BOARD OF TRUSTEES TO SERVE ON THE ECISD 
EDUCATION FOUNDATION BOARD OF DIRECTORS: A nomination was made by J. J. Croix and seconded 
by Cecil Davis to appoint Cecil Davis to serve on the El Campo Independent School District Education 
Foundation Board of Directors.  Motion carried unanimously. 
 
CONSIDER APPOINTMENT OF ECISD REPRESENTATIVES TO SERVE ON THE NORTHSIDE EDUCATION 
CENTER BOARD OF DIRECTORS:  A motion was made by J. J. Croix and seconded by Cecil Davis to table 
definitely until the June, 2011 meeting the appointment of El Campo Independent School District 
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representative to serve on the Northside Education Center Board of Directors.  Motion carried 
unanimously.  
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.071 CONSULTATION WITH SCHOOL ATTORNEY Regarding Pending Litigation, 
S.R. by Next Friends M.R., N.R. and P. R. v. El Campo ISD, et al., in the U. S. District Court for the 
Southern District of Texas, Cause Number 4:08-cv-03263; and Cause No. D-1GN-08003644; P. R., M. R., 
and N. R., Individually and as Next Friend of S. R., v. Central Texas Autism Center, Inc. and Cara Brown v. 
El Campo Independent School District, in District Court of Travis County, Texas, in the 126th Judicial 
District.    The Board entered executive session at 8:30 p.m. and reconvened in open session at 8:41 p.m. 
to take the following action:  No action taken. 
 
The president of the Board called for an Executive Session as authorized by Texas Government Code § 
551.074 (1) (a) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee.  The Board entered 
executive session at 9:43 p.m. and reconvened in open session at 9:51 p.m. to take the following action:  
No action taken. 
 
PERSONNEL 
 
CONSIDER APPROVAL OF PROBATIONARY CONTRACTS AS RECOMMENDED BY THE ADMINISTRATION:  
A motion was made by J. J. Croix and seconded by Ralph Novosad approve the probationary contracts as 
recommended by Administration for:  
 
Head Basketball Coach/Math – Matthew Sandoval 
Head Softball Coach/Special Education – Rachel Dluhos 
 
Motion carried unanimously. 
 
REVIEW REDUCTION IN PARAPROFESSIONAL POSITIONS:  Mr. Pool reviewed the plan for the reduction 
of paraprofessional positions.  
 
REVIEW OF PROFESSIONAL PERSONNEL CHANGES:  Mr. Pool and the Board reviewed professional 
personnel changes. 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 
G. Legislative Update 

 
There being no further discussion, the meeting adjourned at 10:00 p.m. 
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MINUTES OF THE BOARD OF TRUSTEES 

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
June 1, 2011 

 

The Board of Trustees of the El Campo Independent School District met in a 
Special Meeting June 1, 2011 at 6:30 p.m. in the Boardroom, 700 W. Norris,   
El Campo, Texas. 

       
MEMBERS PRESENT: Ralph Novosad, Tommy Turner, David Hodges, James 

Russell, Cecil Davis, J. J. Croix, Kristi Korenek 

 
MEMBERS ABSENT:   None 
 

OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Rich DuBroc, 
Mauri Couey, Dollie Coleman, B. C. Sommer, Brett 
Schoppe, Tracy Braden 

 
Tommy Turner called the meeting to order at 6:32 p.m.  Tommy Turner gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum 

present.   
 
CONSIDER ACTION ON PLAN FOR REDUCTION OF STUDENT 

TRANSPORTATION COST:  A motion was made by James Russell and 
seconded by David Hodges to reduce student transportation cost by using the 
city limits as a boundary and offering transportation to students outside the city 

limits.  The motion carried by a 4 – 3 vote with Trustees J. J. Croix, David 
Hodges, James Russell and Kristi David for and Trustees Tommy Turner, Cecil 
Davis and Ralph Novosad against. 

 
CONSIDER APPROVAL OF FUNDING FOR AVID PROGRAM:  A motion was 
made by J. J. Croix and seconded by James Russell to approve funding for the 

AVID Program.  Motion carried unanimously.  
 
CLOSED MEETING:  There was not a closed session. 

 
There being no further discussion, the meeting adjourned at 8:00 p.m. 
   

    DRAFT              ______________________________ 
            President 

 
 
            ______________________________ 

            Secretary                 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Workers’ Compensation Insurance 

 

Summary According to policy CRE (LEGAL), INSURANCE AND 
ANNUITIES MANAGEMENT: WORKERS’ COMPENSATION, 
the District shall extend workers’ compensation benefits to its 
employees by choosing one of the following options: 

 Becoming a self-insurer. 

 Providing insurance under worker’s compensation 
insurance contracts or policies. 

 Entering into interlocal agreements with other political 
subdivisions providing for self-insurance. 

ECISD has chosen to provide workers’ compensation benefits to 
our employees through participation in the Texas Educational 
Insurance Association that is administered by Claims 
Administrative Services, Inc. 

CAS is currently the largest provider of Workers’ Compensation 
for Texas schools and has a proven record over the past 
eighteen years of providing cost savings to its member districts. 

 

In 2004 we bid our Workers’ Compensation Insurance and 
received two proposals: 

 Claims Administrative Services – 3 Year Option with a 
first year rate of $140,645 

 North American Solutions – 1 Year Term for $218,120 

 

The Board approved the 3 Year Option from Claims 
Administrative Services.  The plan was renewed in 2005, and 
again in 2006.   

We extended the plan for an additional three years in 2007, and 
again in 2009.   

We are currently in the second year of our three year contract.  
At this time we have the option to begin a new Three Year Plan 
at the current Fixed Cost Rate of $171,577, or continue with our 
current year plan until it runs out. 

Because of our recent reduction in the number of personnel we 
employ, particularly in high risk groups, we could see a decrease 
in Workers Comp claims.  For this reason David Bright is 
recommending that we renew and continue with our current plan 
rather than begin a new Three Year Plan. 

 

Action Required 
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ECISD Board Policy CRE (LEGAL), INSURANCE AND ANNUITIES MANAGEMENT: 
WORKERS’ COMPENSATION 

 

Effective Date September 1, 2011. 

 

Previous Board Action The Board has previously approved Claims Administrative 
Services as our provider for Workers’ Compensation Insurance.  
The initial three-year contract was approved July 19, 2004 for 
the 2004-2005 fiscal year; and renewed in 2005-2006 and 2006-
2007. 

In April of 2007 we extended our plan for an additional three 
years:  2007-2008, 2008-2009, and 2009-2010. 

In August of 2009 we extended our plan for an additional three 
years:  2009-2010, 2010-2011, and 2011-2012. 

 

Future Action Expected The Board has the opportunity to renew or extend this plan 
annually. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact The Guaranteed Cost for the program is based on actual payroll.  
In this proposal the estimated Guaranteed Cost is $171,577 
based on an estimated payroll for the 2011-2012 fiscal year of 
$22,250,382.  The final annual cost may be more or less 
depending upon a recalculation based upon the actual payroll 
figures for the fiscal year ended August 31, 2012. 

  

Student and Public Benefit Legal Requirement. 

 

Procedural and Reporting 
Implications 

According to LEGAL policy, the District shall notify the Texas 
Workers’ Compensation Commission (TWCC) of the method by 
which the District employees shall receive benefits, the 
approximate number of employees covered, and the estimated 
amount of payroll. 

Notice of the provision for workers’ compensation benefits and 
the effective date of the coverage shall be given the Districts 
employees. 

 

Public Comments None. 

 

Alternatives The three-year contact can be terminated with 60 days advance 
notice.   

Termination of the contact would result in reimbursement to the 
Texas Educational Insurance Association for discounts received 
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plus an additional ten percent withdrawal charge for early 
cancellation.  The withdrawal charge will be calculated by 
multiplying the Guaranteed Cost for all years of the member’s 
current contract by ten percent. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Workers’ Compensation Renewal Information 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to renew our current 
agreement with the Texas Educational Insurance Association to 
provide Workers’ Compensation coverage. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the renewal of our current 
agreement with the Texas Educational Insurance Association to 
provide Workers’ Compensation coverage as a part of the 
consent agenda. 

 Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Evaluation of Transportation Program 

 

Summary To continue with our practice of continuous evaluation and 
improvement of all systems within the District, we have 
completed a review of our student transportation operations for 
the year.  Brett Schoppe, Director of Transportation, will be 
available at the board meeting to answer any questions you 
might have on this year’s review. 

The cost of fuel has been a major concern for the past few years.  
The following chart gives a historical perspective of the annual 
fuel costs, which is a result of the price of fuel and the number of 
miles driven. 

  

 

  

ECISD Board Policy CNA (LEGAL), TRANSPORTATION MANAGEMENT: STUDENT 
TRANSPORTATION 

Effective Date June 21, 2011 

 

Previous Board Action The Board annually reviews the district’s Transportation 
Department. 

 

Future Action Expected Next month the Board will be presented with an Improvement 
Plan for the district’s Transportation Program. 

 

Action Required 
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Background Information and 
Significant Issues 

Under the authority of Education Code §34.077, the District may 
establish and operate an economical public school transportation 
system in the District.  For that part of the system that the District 
operates directly, it shall employ bus drivers certified by the 
Department of Public Safety. 

According to policy, if the District operates a transportation 
system, the District is entitled to a state transportation allotment.  
The allotted funds are based on the cost of providing 
transportation services to students who live two or more miles 
from the school they attend. 

The Board may require payment of a reasonable fee for 
transportation to and from school of a student who lives within 
two miles of the school the student attends.  Education Code 
§42.155; §11.158 

 

Fiscal Impact Budgeted Expenditures for Function 34: 

2010-2011 $1,286,124 

2009-2010 $1,174,409  Actual   $1,150,983 

2008-2009 $1,341,341  Actual $1,153,270 

2007-2008 $1,290,448   Actual $1,279,436 

2006-2007 $1,214,595  Actual   $1,211,332 

2005-2006  $1,072,994. 

2004-2005 $1,012,364. 

  

Student and Public Benefit Safe and efficient student transportation system. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Education Code §42.155(d) allows the District to apply to the 
Commissioner of Education for an additional amount of up to ten 
percent of its regular transportation allotment to be used for the 
transportation of students living within two miles of the school 
they attend who would be subject to hazardous traffic conditions 
if they walked to school.  The Board shall provide to the 
Commissioner the definition of hazardous conditions applicable 
to the District and shall identify the specific hazardous areas for 
which the allocation is requested. 

A hazardous condition exists where no walkway is provided and 
students must walk along or cross a freeway or expressway, an 
underpass, an overpass or a bridge, an uncontrolled major traffic 
artery, an industrial or commercial area, or another comparable 
condition. 
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Attachments Handout with information from Transportation Department 
Evaluation Report 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance 

Brett Schoppe, Director of Transportation 

 

Action Required Motion, second and majority vote to approve the annual 
evaluation of the Transportation Department. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the annual evaluation of the 
Transportation Department as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of May 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date May 31, 2011 

 

Previous Board Action Approval of 2010-2011 General Operating Budget on August 17, 
2010. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2010 was $5,832,903, which is 20.22% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $28,851,273. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $150,000, leaving an undesignated fund 
balance of $5,682,903; or 19.70% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance is currently below the 20% goal 
by $87,352. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 

received 77.20% of our amended revenue projections; and 
expended 69.62% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
$92,769 and our expenditures decreased by $728,133. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59% 9.93% 10.95%

Oct 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92% 18.64% 18.81%

Nov 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17% 27.97% 23.69%

Dec 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11% 41.96% 30.73%

Jan 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07% 60.48% 37.99%

Feb 77.49% 46.72% 83.18% 51.98% 79.39% 48.85% 68.68% 50.45% 66.83% 48.02%

Mar 79.75% 53.89% 85.20% 58.88% 81.29% 55.83% 70.62% 58.65% 68.88% 55.20%

Apr 84.35% 61.00% 86.78% 66.91% 82.79% 62.87% 75.39% 65.99% 73.41% 62.72%

May 87.88% 68.32% 89.07% 76.81% 84.31% 69.96% 79.21% 72.77% 77.20% 69.62%

Jun 92.93% 75.96% 90.38% 82.81% 86.04% 77.28% 85.20% 80.00%

Jul 98.46% 84.97% 91.72% 88.08% 87.23% 85.52% 91.73% 85.63%

Aug 100.20% 98.95% 100.03% 99.34% 99.94% 98.05% 100.10% 98.92%

2010-20112008-20092006-2007 2007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,399,047 
has been adjusted by $25,271 giving us a new adjusted levy of 
$13,373,776; and we have currently collected $12,873,295 
which amounts to 96.26% of the adjusted levy.  This leaves an 
uncollected balance of $500,481. 

Delinquent collections YTD are $241,061 plus $151,031 in 
penalty and interest. 
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 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 

Oct 0.06% 0.048% 0.01% 0.00% 0.00% 0.35% 

Nov 6.81% 6.67% 5.07% 2.58% 0.44% 8.60% 

Dec 40.15% 29.49% 38.76% 32.28% 30.01% 39.54% 

Jan 82.47% 86.80% 85.29% 81.82% 73.71% 81.26% 

Feb 92.59% 94.40% 93.58% 93.04% 92.80% 93.50% 

Mar 95.44% 95.38% 94.44% 94.06% 94.60% 94.95% 

Apr 95.68% 96.11% 95.13% 94.97% 95.27% 95.52% 

May 96.54% 96.69% 95.78% 95.61% 95.84% 96.26% 

Jun 97.04% 97.40% 96.55% 96.69% 96.50%  

Jul 97.19% 97.64% 96.87%  96.83%  

Aug 97.59% 97.81% 97.15% 97.48% 97.17%  

Sep 97.69% 97.97% 97.31% 97.60% 97.37%  

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 

compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2009-2010 2010-2011 Difference 2009-2010 2010-2011 Difference

Revenue $1,210,213 $1,227,253 $17,040 $24,836,421 $25,012,048 $175,627

Expenditures $2,398,744 $2,323,118 ($75,626) $22,159,049 $22,157,688 ($1,361)

Balance ($1,188,531) ($1,095,865) $92,666 $2,677,372 $2,854,360 $176,988

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – May 31, 2011 

 Tax Collection Recap 2010-2011   

 Cash Flow Report 2010-2011 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                  June 21, 2011

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-10 to 5-31-11
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,731,532 $14,731,532 $13,827,500 ($904,032)

State: $17,394,053 $16,428,745 $10,164,536 ($6,264,209)

Federal: $1,202,013 $1,240,524 $1,020,012 ($220,512)

Other Resources: $0 $0 $0 $0

Total: $33,327,598 $32,400,801 $25,012,048 ($7,388,753)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$33,327,598 $32,613,002 $22,157,689 $548,200 $22,705,889 $9,907,113

COMPARISONS TO MAY 31 OF PRIOR YEAR:

 Increase/
2009-2010 2010-2011 Decrease

Revenues: $25,104,817 $25,012,048 ($92,769)

Expenditures: $23,434,022 $22,705,889 ($728,133)

Cash Position: $9,697,827 $9,255,483 ($442,344)

PRIOR MONTH CASH  POSITION as of 4/30/11:     $10,646,323

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-06: $21,109,405 $7,050,993 33.40%
GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%

BUDGET AMENDMENTS:
Appropriate prior year (2009-10) High School Allotment fund balance $167,251
Appropriate funds to complete Ricebird Gym Floor-from General Fund Balance $44,950
Transfer to Fund 266 - Stimulus Funds to pay utility costs -$965,308
Appropriate prior year medicaid revenue (SHARS settle-up) $38,511

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-10 $13,399,047 $13,399,047 46,910 0.35% 0.00% $44,610 $15,759 $107,279

Nov-10 $13,399,047 $13,399,047 1,104,804 8.25% 0.44% $44,470 $13,608 $1,162,882

Dec-10 $13,399,047 -$15,935 $13,383,111 4,140,381 30.94% 29.56% $23,473 $11,322 $4,175,176

Jan-11 $13,399,047 -$15,614 $13,383,433 5,583,148 41.72% 42.99% $45,852 $18,763 $5,647,762

Feb-11 $13,399,047 -$21,609 $13,377,438 1,632,362 12.20% 19.63% $24,037 $24,328 $1,680,726

Mar-11 $13,399,047 -$21,609 $13,377,438 194,358 1.45% 1.77% $23,863 $26,958 $245,180

April-11 $13,399,047 -$24,020 $13,375,027 74,433 0.56% 0.67% $12,406 $15,727 $102,566

May-11 $13,399,047 -$25,271 $13,373,776 96,898 0.72% 0.52% $22,351 $24,565 $143,815

Year To Date 12,873,295 96.26% 95.84% $241,061 $151,031 $13,265,387 $500,481

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2010 - 2011
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2010-2011

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-10 May-11 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 23,630 40,831 961,630 3,603,820 4,859,615 1,420,820 169,171 64,787 59,724 84,341 68,468 38,517 16,918 11,204,824
5712 Taxes Prior Years 1,638 39,569 39,161 20,740 40,548 37,597 21,228 10,983 13,875 19,951 13,790 7,416 9,472 243,129
5719 Pen, Int, & Other 12,398 14,333 12,190 10,501 17,319 21,775 23,907 14,098 15,015 22,122 18,942 10,095 15,348 202,506
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 654 654
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 0 0 3,735 3,735
5740 Other Local Sources 10,621 11,063 9,931 10,678 15,194 15,482 18,455 14,815 11,496 10,028 13,458 5,111 136,020 386,284
5750 Co/Curr Activities 7,025 20,062 33,874 -6,729 860 2,746 2,083 1,432 1,439 171 0 6,591 15,879 115,084

Total Local Rev: 55,312 125,858 1,056,787 3,639,009 4,933,535 1,498,420 234,844 106,116 101,549 136,613 114,659 67,731 198,027 12,156,216

5800 State Revenue:
5811 Available School Fund 25,845 141,876 122,645 25,491 52,702 52,702 141,876 111,578 75,081 111,578 109,293 1,419 38,602 379,707
5812 Foundation Entitlement 3,074,131 2,333,540 1,224,643 0 0 0 400 995,143 704,601 659,279 1,417,200 1,842,727 2,544,070 14,437,933
5812 Founda Ent-Prior Yr 0 400 0 30,571 0 0 0 0 38,355 22,418 0 0 0 38,355
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 3,495 0 0 0 0 0 0 0 0 952 2,265 6,816
5831 TRS On-Behalf 108,735 109,955 109,990 110,124 110,026 110,116 109,639 109,011 108,979 110,974 110,164 109,099 163,254 1,351,300

Total State Rev: 3,208,711 2,585,771 1,460,773 166,186 162,728 162,818 251,915 1,215,732 927,016 904,249 1,636,657 1,954,197 2,748,191 16,214,111

5900 Federal Revenue:
5930 Federal 0 0 0 38,511 0 7,315 0 0 0 6,805 6,223 0 6,449 173,648

Total Federal Rev: 0 0 0 38,511 0 7,315 0 0 0 6,805 6,223 0 6,449 173,648

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 167,251 167,251

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 167,251 167,251

Total Revenue: 3,264,022 2,711,629 2,517,561 3,843,707 5,096,263 1,668,553 486,759 1,321,849 1,028,565 1,047,666 1,757,538 2,021,928 3,119,917 28,711,226

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,176,237 1,873,879 1,912,447 1,865,040 1,856,847 1,863,096 1,866,706 1,856,577 1,893,143 1,892,389 1,881,247 1,846,362 2,534,729 22,530,236
6200 Contracted Services 84,769 127,769 179,474 155,457 151,504 188,092 229,891 129,218 158,071 129,352 239,653 184,252 577,164 2,769,045
6300 Supplies & Materials 113,192 162,541 258,971 153,976 107,145 107,631 132,393 152,758 167,781 137,127 58,747 42,968 194,293 1,445,354
6400 Other Operating 64,894 145,124 45,012 39,746 148,348 56,257 34,593 149,558 37,906 24,510 267,788 100,247 36,165 774,106
6500 Debt Services 0 0 500 0 0 277,438 0 0 500 500 0 0 52,438 326,063
6600 Capital Outlay 82,658 44,949 8,230 64,338 93,800 6,563 6,758 0 0 0 298 22,692 381,080 639,385
8900 Other Uses/Non Operating 0 0 6,037 -6,037 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 1,521,749 2,354,262 2,410,671 2,272,520 2,357,644 2,499,076 2,270,342 2,288,112 2,257,401 2,183,878 2,447,733 2,196,520 3,775,868 28,484,189

ENDING BALANCE 1,742,273 357,367 106,890 1,571,186 2,738,619 -830,524 -1,783,583 -966,263 -1,228,836 -1,136,212 -690,194 -174,592 -655,951 227,037

GF FB as of 8/31/10 5,832,903

7,575,176 7,932,542 8,039,432 9,610,618 12,349,238 11,518,714 9,735,131 8,768,868 7,495,961 7,632,656 6,942,462 6,767,870 6,111,919
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-10 May-11 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 1,149 0 0 1,293 0 0 2,263 1,542 0 0 1,928 8,679
Foundation Revenue
Breakfast 6,580 7,564 6,560 4,382 8,423 7,856 7,006 7,503 6,689 6,925 601 0 7,680 87,585
Lunch 18,288 19,225 17,796 11,727 21,548 19,647 18,578 16,479 15,490 16,815 1,489 15 14,805 191,692
A La Carte 10,790 11,167 8,916 6,734 11,168 11,166 10,435 8,981 9,915 9,917 1,227 0 6,505 113,111
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 106 75 125 644 30 367 384 326 498 0 0 828 2,791
Summer Food Service 0 0 0 0 0 0 0 0 0 0 199 210 0 409

Total Local Ren: 35,658 38,062 33,347 22,967 41,782 38,699 36,386 33,347 34,683 35,696 3,516 225 31,746 404,267

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 9,939 0 0 0 0 0 0 9,822
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 9,939 0 0 0 0 0 0 9,822

5900 Federal Revenue
5921 School Breakfast 0 29,398 28,191 24,100 17,658 26,517 25,456 25,088 32,044 26,437 29,317 5,456 8,104 276,392
5922 National School Lunch 0 103,037 102,841 87,442 63,799 97,069 91,358 65,302 95,965 91,784 87,282 17,536 32,335 852,262
5923 USDA Donated Com 6,878 6,878 6,878 6,878 6,878 6,878 6,878 6,878 5,799 6,878 5,799 5,799 6,016 70,335
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 7,976 4,709 12,685

Total Federal Rev: 6,878 139,313 137,910 118,420 88,335 130,464 123,692 97,268 133,808 125,099 122,398 36,767 51,164 1,211,674

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 42,536 177,375 171,258 141,387 130,118 170,456 170,017 130,615 168,490 160,796 125,914 36,992 82,910 1,625,763

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 33,814 50,498 48,873 47,261 45,146 47,558 49,493 47,805 50,227 51,264 48,736 42,814 58,574 571,972
6200 Contracted Services 0 114,290 94,681 84,834 66,288 73,769 88,066 92,671 85,234 80,782 0 127,189 44,211 921,254
6300 Supplies & Materials 6,878 6,963 6,995 6,919 7,069 6,958 7,001 7,014 5,853 7,157 5,799 5,841 -1,761 62,722
6400 Other Operating 0 34 13 70 18 58 39 33 29 37 150 26 128 774
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 9,780 201,400 261,960

Total Expenditures: 40,693 171,785 150,562 139,085 118,521 128,343 144,599 147,523 141,343 139,240 54,685 185,651 302,551 1,818,682

ENDING BALANCE 1,844 7,434 28,130 30,433 42,029 84,143 109,561 92,653 104,152 114,208 185,438 36,779 -182,863 -192,919
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-10 May-11 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 3,386 6,079 143,174 536,561 723,533 211,541 25,187 9,646 8,558 12,557 9,812 5,520 2,424 1,605,703
5712 Taxes Prior Years 101 5,041 5,308 2,733 5,304 2,691 2,635 1,422 1,593 2,400 1,217 775 877 26,275
5719 Pen, Int, & Other 983 1,426 1,418 821 1,444 2,553 3,051 1,629 1,599 2,443 1,981 1,127 1,540 19,375
5742 Earnings Fm Temp Dep 133 144 192 441 1,177 1,411 1,336 1,326 1,408 1,391 0 1,447 602 9,773

Total Local Rev: 4,603 12,691 150,092 540,556 731,458 218,197 32,209 14,023 13,158 18,791 13,010 8,868 5,443 1,661,125

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 0 35,714 0 0 0 0 0 0 0 53,869 64,696

Total State Rev: 0 0 0 0 35,714 0 0 0 0 0 0 0 53,869 64,696

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 1,381 0 0 1,381

Total Other Res: 0 0 0 0 0 0 0 0 0 0 1,381 0 0 1,381

Total Revenue: 4,603 12,691 150,092 540,556 767,172 218,197 32,209 14,023 13,158 18,791 14,391 8,868 59,312 1,727,202
   

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 310,000 0 0 0 0 0 0 460,000 755,000
6521 Interest on Bonds 0 0 0 0 0 508,184 0 0 0 0 0 0 517,384 1,040,669
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 818,184 400 0 0 0 0 0 977,384 1,796,569

ENDING BALANCE 4,603 17,293 166,885 707,441 1,474,613 874,625 906,434 920,457 825,447 939,249 953,640 962,508 44,435 -69,367

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,311,162 2,901,695 2,838,910 4,525,649 5,993,553 2,057,206 688,984 1,466,487 1,210,213 1,227,253 1,897,843 2,067,788 3,262,139 32,332,586

TOTAL EXP 1,562,442 2,526,047 2,561,733 2,411,605 2,476,165 3,445,603 2,415,340 2,435,635 2,398,744 2,323,118 2,502,417 2,382,171 5,055,804 32,571,601

ENDING BALANCE 1,748,719 2,124,367 2,401,544 4,515,589 8,032,977 6,644,579 4,918,223 3,949,075 2,677,373 2,853,210 2,248,636 1,934,254 140,589
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Agenda Item Summary Sheet (5 C) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
 

Business and Operations Planned Budget Workshops 

 

Summary David Bright and I have looked at possible dates for summer budget 
workshops.  We are proposing the following schedule: 

 Regular Meeting on June 21, 2011 – presentation of preliminary 
budget using preliminary values and what we know about state 
funding cuts at this time. 

 Early to mid-July – Appraisal Review Board appeals process. 

 Budget Workshop on July 12, 2011 – continued discussions of 
budget priorities.  Decide on the public meeting date on the 
budget and proposed tax rate.  Hopefully we will have a better 
understanding of where we stand with our state funding at that 
time. 

 Regular Meeting on July 19, 2011 – update information and 
discussions of budget priorities. 

 Budget Workshop on August 9, 2011 – proposed budget (if the 
state funding templates are available) using certified values. 

 Regular Meeting on August 16, 2011 – Public meeting date on 
the budget and proposed tax rate.  Anticipated adoption of 
budget and setting tax rate. 

 August 20, 2010 – statutory deadline for development of 
proposed budget. 

 Special Meeting on August 23, 2011 (if necessary) 

 Special Meeting on August 30, 2011 (if necessary) 

 

 
ECISD Board Policy CE (LEGAL), ANNUAL OPERATING BUDGET 

 

Effective Date Summer, 2011 

 

Previous Board Action Dates for Budget Workshops were previously communicated. 

 

Future Action Expected None. 

 

Background Information 
and Significant Issues 

As an administration we want to provide the Board with all of the 
information that you need to make appropriate budget decisions.  

Discussion Topic 
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Collecting finance data and putting it in an easy to understand format 
takes a considerable amount of time, so we do not want to spend our 
time collecting and formatting information that the Board as a whole is 
not interested in.  We would like to have clarity at this meeting with 
regards to the information you want to see and the format you want to 
see it in if it differs from anything we have presented in the past. 

 

Fiscal Impact None. 

  

Student and Public Benefit The public benefits by an appropriate amount of time being set aside to 
develop the annual operating budget. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

The proposed dates are all based on corresponding dates from last 
summer. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
Business and Operations Discuss Proposed Cost Reduction Plan 

 

Summary According to LOCAL policy it is a duty of the Superintendent to: 
 

“Oversee a budget development process that results in 
recommendations based on District priorities, available 
resources, and anticipated changes to district finances.” 
 

In accordance with this policy and the current financial 
crisis in public school funding in the State of Texas we 
have developed a Budget Reduction Plan that was first 
presented to the Board of Trustees at a Budget Workshop 
on February 15, 2011.  The plan was updated and 
presented for review at the regular meetings on March 22, 
2011, April 19, 2011, and May 17, 2011.  This is the fourth 
revision and update of the original plan. 

 

ECISD Board Policy BJA (LOCAL) – SUPERINTENDENT, QUALIFICATION AND 
DUTIES  

 

Effective Date September 1, 2011 for FY2011-2012  

 

Previous Board Action The Board reviewed the initial Budget Reduction Plan at a 
Budget Workshop on Tuesday, February 15, 2011.  Update No. 
1 was presented to the Board at the Regular Meeting on March 
22, 2011.   

Update No. 2 was presented at the Regular Meeting on April 19, 
2011.   

Update No. 3 was presented at the Regular Meeting on May 17, 
2011. 

 

Future Action Expected This plan may be updated and presented for review on a monthly 
basis until the 2011-2012 General Operating Budget is 
proposed. 

 

Background Information and 
Significant Issues 

The following changes have been made to Update No. 2 that 
was presented in April: 

 Line No. 14- The amount has been changed to reflect 

the final decision the Board made regarding bus 
transportation.    
 

Discussion Only 
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 Line No.15 – The amount was changed to reflect our 

current position on reduction in educational aide and 
other clerical/paraprofessional positions. 
 

 Line No. 17 – Although the previous amount shown 
($264,600) will not be in our general fund operating 
expenses, I removed the amount because the plan is to 
continue to pay the health insurance premiums for the 
2011-2012 school year with federal EduJobs stimulus 
funds. 
 

 Line No. 15 – Updated to reflect the current plan for 

reducing the number of educational aides to reflect the 
staffing levels recommended by the TASBO Staffing 
Study.  Actual compensation costs for planned 
terminations have been calculated and included. 
 

 Line No. 17 – Calculation of total proposed cost 
reductions was corrected. 

 

 

Fiscal Impact Revised cost reductions grow from $3.18 to $3.40 million. 

 

 

Student and Public Benefit A budget reduction plan that has the minimum amount of direct 
impact on student achievement and improves efficiency in the 
use of tax dollars. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None 

 

Other Comments and 
Related Issues 

Right now it appears that the Budget Reduction Plan will cover 
the anticipated loss in state funding.  Using the proposed budget 
reductions, with the information we have available to us at this 
time, our preliminary budget has a surplus of $773,207 for the 
first year of the biennium and a deficit of ($26,171) for the 
second year of the biennium.  This is all subject to change as the 
Legislature is still in session and no school finance bills have 
been passed at this time. 

As I have indicated on more than one occasion I believe that we 
have to look at this as at least a two-year funding shortfall. 

 

Attachments  Budget Reduction Plan – Version No. 4. 

 

58



Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  June 17, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review of Preliminary Budget Estimates 

 

Summary According to Texas Education Code §44.002, the 
Superintendent shall prepare, or cause to be prepared, a 
proposed budget covering all estimated revenue and proposed 
expenditures of the District for the following fiscal year.  The 
proposed budget shall be prepared on or before August 20

th
. 

LOCAL policy on budget planning states that Budget planning 
shall be an integral part of overall program planning so that the 
budget effectively reflects the District’s programs and activities 
and provides the resources to implement them.  In the budget 
planning process, general educational goals, specific program 
goals, and alternatives for achieving program goals shall be 
considered, as well as input from the District- and campus-level 
planning and decision-making committees. 

According to TEA guidelines, the Board shall adopt a budget by 
Fund and Function.  Funds included in the General Operating 
Budget include: 

 199 – General Fund 

 240 – Food Service 

 511 – Debt Service 

 

Revenue and expenditures for special revenue funds will be 
presented to the Board for review, but do not require formal 
approval. 

    

ECISD Board Policy CE  (LEGAL) / (LOCAL) ANNUAL OPERATING BUDGET 

 

Effective Date June 17, 2011 

 

Previous Board Action The Board has reviewed the proposed Budget Reduction Plan 
monthly since the regular meeting in February. 

 

Future Action Expected Budget Workshop on July 12
th
 at 6:00 p.m. 

Budget Review – Regular Meeting on July 19
th
 at 7:00 p.m. 

Budget Workshop on August 9
th
 at 6:00 p.m. 

Proposed Budget - Regular Meeting on August 16
th
 at 7:00 p.m. 

Possible Special Meeting August 23
rd

 at 6:00 p.m.  (If Required) 

Discussion Topic 
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Background Information and 
Significant Issues 

Our preliminary budget has estimated revenues of $31,041,013, 
which is down ($2,643,744) from last year’s preliminary 
revenues; and estimated expenditures of $30,267,806, which is 
down $(2,852,359) from last year’s preliminary expenditures in 
the three funds approved by the Board. 

In Fund 199, revenue estimates are $27,633,994.  Of that 
amount, 43.54% is from local revenue, 56.42% is from state 
revenue, and 0.04% is from federal revenue.  This is virtually the 
same distribution as last year when the distribution was 43.23% 
local, 56.73% state, and 0.04% federal. 

 

Of the $26,860,787 in Fund 199 expenditures, 74.36% are for 
payroll and benefits.  Last year that percentage was 77.50%.  

 

If we subtract the preliminary estimated expenditures of 
$30,267,806 from the $33,327,598 in original adopted budget 
expenditures for 2010-2011, we are budgeting $3,059,792 less 
in expenditures. 

Our Budget Reduction Plan included $3,379,356 in proposed 
cost reductions plus $264,600 for health insurance benefits to 
be paid with federal EduJobs stimulus funds for a total reduction 
of $3,643,956.  As indicated above we are budgeting 
$3,059,792 less in expenditures, so our proposed budget cuts 
exceed our preliminary reduction in expenditures by $584,164, 
which I proposed that we set aside to cover the shortfall for the 
second year of the biennium. 

Our preliminary revenues for 2012-2013 are $26,834,616, which 
is $799,378  less than 2011-2012.  If we retain the $584,164 and 
consider not funding the health insurance premiums of $264,600 
that we plan to fund this year with EduJobs stimulus funds, we 
should be able to absorb the shortfall; i.e., $584,164 + $264,600 
= $848,764, which is $49,386 more than the projected shortfall 
of $799,378. 

It should be noted that these projections are based on projected 
revenue only and assume no change in expenditures. 

 

 

 

Fiscal Impact Unknown. 

 

  

Student and Public Benefit Detailed financial planning ensures that funds are available to 
provide the necessary personnel, facilities, equipment and 
supplies for an appropriate education for all students; and that 
taxpayer’ dollars are spent wisely. 
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Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

As noted on page 14 of the Preliminary Budget, our 
Administrative Cost Ratio continues to decrease indicating that 
we continue to make maximum efforts to hold administrative 
costs down. 

 

Attachments ECISD Preliminary Budget, 2011-2012 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 D) 
Meeting Date:  June 19, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Possible Interlocal Agreement with Louise ISD to Provide their 

Transportation Services. 

 

Summary At the special meeting on June 1
st
, I mentioned the fact that we 

have been contacted by Louise ISD to see if we might be 
interested in providing transportation services for their district.  
Since that time we have met with Andy Peters and the new 
interim superintendent, Robert Brezina.  Brett Schoppe has also 
met with Louise Transportation Employee, Mike Braden, and 
Louise principal, Donna Kutac.  The following is a list of services 
we would provide: 

 Route buses for four regular morning and evening bus 
routes.  

Buses would be housed at the ECISD bus barn 
overnight.  We would continue to use Louise ISD 
personnel as drivers.  This would allow the buses to 
remain in Louise during the day without deadheading 
back and forth from our transportation facility. 

 Maintenance on Louise ISD activity buses and white 
fleet. 

Louise would keep their current buses housed on their 
campus for activity buses.  We would maintain those 
buses, but we would not be responsible for any 
extracurricular activity trips unless they were short on 
buses and/or drivers. 

We would also maintain their white fleet that consists of 
a Suburban and a couple of pickups. 

 Routing and other administrative duties for operation of 
their transportation system. 

We would be responsible for all of their routing, filing of 
reports, and other administrative duties. 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION – 
INTERLOCAL AGREEMENTS 

 

Effective Date June 19, 2011 

 

Previous Board Action Idea was mentioned at special meeting on June 1, 2011. 

 

Discussion Only 
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Future Action Expected Consider approval of Interlocal Agreement. 

 

Background Information and 
Significant Issues 

The services we provide would be at cost plus 5.0% for 
administrative overhead.  Costs include, but are not limited to: 
 

 Pro rata percentage (approx. 25%) of total compensation 
(wages and benefits) for director, mechanic, and service 
technician. 

 Cost of all supplies and materials for maintaining buses 
and other vehicles that are used for the benefit of Louise 
ISD. 

 Cost of any contracted maintenance on vehicles that are 
used for the benefit of Louise ISD. 

 Insurance, vehicle registration, vehicle inspection, etc. 
for all vehicles owned by ECISD but used for the benefit 
of Louise ISD. 

 Vehicle depreciation on all vehicles owned by ECISD but 
used for the benefit of Louise ISD. 

 Any and all personnel costs of drivers who are ECISD 
employees that may be required to drive from time to 
time. 

 

The 5.0% for administrative overhead would be evaluated at the 
end of the first year of the agreement to determine if that 
percentage was adequate. 

 

If there is a consensus among the Board to pursue this proposal 
we will have our attorney to draft an Interlocal Agreement that 
will have to be formally approved by the Board of Trustees for 
both districts. 

 

 

Fiscal Impact The intent is that ECISD would not be out any money for 
providing this service. 

 

Student and Public Benefit This appears to be a win-win proposal for the taxpayers of both 
districts. 

 

Procedural and Reporting 
Implications 

Develop and execute interlocal agreement. 

. 

 

Public Comments None. 

 

Alternatives None. 
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Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

Brett Schoppe, Transportation Director 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Discussion only. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Character Education Program – EarlyAct FirstKnight 

 

Summary Last year Diann Srubar brought a program to the El Campo 
Rotary Club that her son, who is an assistant principal in 
Victoria, had told her about that was being used in a number of 
schools there.  Several members of the Rotary Club were 
interested in the possibility of sponsoring the program for 
Northside Elementary School.  From everything I have been 
able to find out about this program, including a private meeting 
that Ms. Srubar set up with the Founder of the program, this is 
an outstanding way of teaching character education that has 
proven to benefit a significant number of schools with declines in 
discipline referrals, declines in the number of incidents of 
bullying, and improved academics. 

Ms. Srubar’s intent was to initiate the program for the 2011-2012 
school year.  Molli Bodungen has researched the program and is 
very excited about continuing with its implementation. 

  

ECISD Board Policy EHBK (LEGAL) – SPECIAL PROGRAMS: OTHER 
INSTRUCTIONAL INITIATIVES 

 

Effective Date June 21, 2011 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

According to LEGAL policy the District may provide a character 
education program, which must : 

1. Stress positive character traits, such as: 
 
a. Courage; 
b. Trustworthiness, including honesty, reliability, 

punctuality, and loyalty; 
c. Integrity; 
d. Respect and courtesy; 
e. Responsibility, including accountability, diligence, 

perseverance, and self-control; 
f. Fairness, including justice and freedom from prejudice; 
g. Caring, including kindness, empathy, compassion, 

consideration, patience, generosity, and charity; 
h. Good citizenship, including patriotism, concern for the 

Discussion Onl 
 

Action Item 
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common good and the community, and respect for 
authority and the law; and 

i. School pride. 
 

2. Use integrated teaching strategies; and 
 

3. Be age appropriate. 

 

The following information taken from the program website may 
help in further explaining the First Act Early Knight program: 

 

What is EAFK (EarlyAct FirstKnight)? 

Based on the theme of gallant knights and Rotarian values, 
EAFK is a curriculum based character education program for 
elementary and middle schools.  The proprietary program is 
sponsored by Rotary Clubs for local campuses and teaches 
students to become noble, service-oriented people along with 
why it is important for them to do so.  EAFK is amazingly 
effective, with 100% of participating schools crediting the 
program with significantly increased academic scores, 
decreased behavioral issues, more teaching time and happier 
faculties and parents. 

 

Why EarlyAct FristKnight? 

The need for character education – Ethical impairment reveals 
itself through symptoms like dishonesty, irresponsibility, 
disrespect, hatred, jealously, greed, and indifference to others.  
Studies show these attributes are afflicting young people today 
more than ever before.  Ethical impairment also leads to 
antisocial behaviors and conditions such as crime, poverty, 
substance abuse, deception, ignorance, dependency, and 
immorality.  EAFK is a proactive strategy that endeavors to 
prevent many of these potential outcomes before they occur. 

Early action – With the breakdown of the traditional family, 
research indicates that children of all backgrounds and cultures 
learn character through environmental influences like 
progressive cultural trends, personal associations, popular 
celebrities, and social messages conveyed through music, 
television, movies and video games.  A child’s character matrix 
is programmed by the time they are about 12 years old, so 
proactive, consistent educational intervention is needed earlier, 
rather than later.  The one place where constant influence upon 
this age group is most possible is the elementary and middle 
school classroom.  EAFK, therefore, concentrates its efforts 
here, between grades K and 8. 

What lawmakers think – 36 states, including Texas via HB 946 
in 2001, have found character education important enough to 
enact legislation that either mandates or encourages it in public 
schools.  Seven more support character education, but without 
legislation.  In tandem, EAFK developed its academic content 
around the broad consensus of these guidelines, thereby 
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becoming tailor-made to the standards set forth by each 
respective State Department of Education. 

 

 

Fiscal Impact EAFK Components and Pricing: 

1. Annual Student Orientation – Tournament Show Variations 
from $1,700 - $3,500 per performance. 
 
Each new school year, EAFK is launched in spectacular form 
with a medieval tournament, complete with armored knights, 
costumed warhorses, musical soundtracks, and fun audience 
participation.  The Tournament introduces students to their 
Rotarian sponsors, reminds them of EAFK objectives and 
introduces new children to the program. 
 

2. EAFK Classroom Curriculum – First-year lease and use of 
the curriculum is $250 per grade level; subsequent year 
lease and use is $100 per grade level. 

The Code is EAFK’s classroom curriculum.  The Code 
provides daily, age-appropriate character building instruction 
for the entire campus, starting with the first day of Kinder and 
continuing through the last day of 8

th
 grade.  The Code 

explores one character virtue per month and features regular 
lessons on the key figures, history, and accomplishments of 
Rotary International.  Each school day starts with a student 
recitation of The Four Way Test: 

The test, which has been translated into more than 100 
languages, asks the following questions:  

Of the things we think, say or do  

1. Is it the TRUTH?  
2. Is it FAIR to all concerned?  
3. Will it build GOODWILL and BETTER 

FRIENDSHIPS?  

4. Will it be BENEFICIAL to all concerned?  

 
3. Knighting Ceremonies – Ceremonies cost $400 - $800 per 

ceremony depending on location with 6-8 ceremonies per 
year required.  Medallions cost $2.75 each for 1/3 of the 
student population annually. 

The reward component of EAFK takes place every four to six 
weeks on campus in the form of a school-wide knighting 
ceremony, led by a Knight of The Guild, a Rotarian advisor 
and the school principal. Through demonstrating knowledge 
of the curriculum, each student has the opportunity to earn 
the rankings of “Page”, “Squire”, and “Knight”.  These 
rankings and corresponding awards are conferred at the 
knighting ceremonies, which are attended by the student 
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body, faculty, families of selectees, and Rotarians. 

 
4. Student Service Club – About $500 for printing, banners, 

chartering ceremony cost, etc. for the first year only. 

The student service club is the tactile component of EAFK, 
allowing children to experience the real world application 
impact of their Code curriculum lessons. Led by student 
officers and guided by Rotarian and faculty advisors, the 
service club will choose, plan and facilitate one local and one 
global service project per year with voluntary aid from the 
student body. 

 
5. Parenting Seminar (optional) – Seminar cost is $800. 

Some campuses may wish to extend EAFK student families 
through the Parenting Seminar.  This optional multimedia 
component is held on campus and teaches young families 
how to carry on EAFK at home.  The seminar also teaches 
relationship building skills, and encourages effective parental 
involvement in the character-building process. 

 

The El Campo Rotary Club has currently applied for a grant to 
help fund this program.  Their grant proposal is based upon total 
project expenditures of $9,200.  $6,200 from the Club, $2,500 
from the grant, and $500 from the school.  Funding is subject to 
ECISD and Rotary Club approval. 

  

Student and Public Benefit Improved academic performance and decreased behavioral 
issues. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Policy EHBK (LEGAL) also states that: 

“In developing or selecting a character education program under 
this section, the District shall consult with a committee selected 
by the District that consists of parents of District students, 
educators, and other members of the community, including 
community leaders.” 

If the Board feels the need to appoint a special committee for 
this purpose to review and recommend this program we can do 
so.  However, the program has been presented to the Northside 
Elementary School Site-Based Committee on two different 
occasions.  The site-based committee meets the criteria 
specified in policy with regards to committee membership, and 
they have fully supported the implementation of this program.  
The program is also, obviously, being supported by the Rotary 
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Club of El Campo whose membership includes parents, 
educators, and community leaders. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Molli Bodungen, Northside Elementary School Principal 

 

Action Required Motion, second and majority vote to approve the partnership 
with the Rotary Club of El Campo for the implementation of the 
EarlyAct FirstKnight character education Program at Northside 
Elementary School. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the partnership with the 
Rotary Club of El Campo for the implementation of the EarlyAct 
FirstKnight character education Program at Northside 
Elementary School. 

Mark Pool, Superintendent of Schools 
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Knights of The Guild

P.O. Box 1190 ❖ Spring Branch, Texas 78070 ❖ 210-288-6140
www.eafk.org ❖ www.randallparr.com

EarlyAct FirstKnight™ Program Information

Description. Developed by Knights of The Guild and sponsored by Rotary Clubs, EarlyAct FirstKnight™ 
(EAFK) is a proprietary year-round educational program for elementary and middle schools that uses 
Rotaryʼs Four Way Test as a basis for teaching character, ethics, social skills and morals to students 
during their most formative years. 

Scope. EAFK is designed to go anywhere there are Rotary Clubs and schools. 36 out of 50 states in 
America have now enacted legislation that either mandates or strongly encourages character education in 
public schools. This is because the good values, ethics and civility that were once part and parcel of 
earlier generations are increasingly absent among young people today. EAFK addresses this trend at the 
root by influencing the way children mature. While Interact, for example, is an elective service club for a 
few 12-18 year-old students who understand the value of ethics and service, EAFK is a daily, required 
curriculum-based course of study for an entire school that trains each child from age 5-12 how to become 
noble, service-oriented people and why it is important for them to do so. EAFK, therefore, seeks to 
eventually change the culture of our society by changing the culture of our schools.

Method. EAFK is comprised of a combination of 5 integrated components:

! 1. Student Orientation: Annual outdoor 45-minute campus presentation in which students are 
introduced to EAFK in an unforgettable way. Featuring a live dramatic performance by our team of knights 
and horses who illustrate the spirit of service, this media event acquaints students with Rotary, their 
Rotarian sponsors, the Four Way Test, and the benefits of working hard in the program.

" 2. Curriculum: Comprehensive, age-appropriate studies that examine monthly core values and 
Rotary International history through daily, teacher-friendly 10-minute lesson plans. Each school day 
begins with a campus-wide recitation of the Four Way Test. 

" 3. Reward: Each month, elaborate knighting ceremonies are held on campus that acknowledge 
teacher-selected students who have best exemplified the core value taught over the previous four weeks. 
Led by our knights in armor, student awardees are called to the stage to receive beautiful medallions and 
the rankings of Page, Squire, or Knight in the presence of their peers, parents, and families.

" 4. Service: Campus service club, meeting bi-monthly and led by Rotarian advisors, faculty 
members, student club officers and class representatives. Students learn how to facilitate one local and 
one global service project per year, respectively, and recruit the involvement of their classmates. Average 
student body participation in these projects is over 90%.

" 5. Adult Education: Annual campus seminars teach parents how to conduct EAFK at home, 
along with why and how to become more involved with the character-building process. 

Effectiveness: Since 2008, EAFK has been scientifically evaluated each year for its effectiveness in 
participating schools. 100% credit EAFK as the primary factor in increased academic performance and 
decreased disciplinary referrals, and all experience higher parental participation and excellent faculty 
favorability ratings for the program.

Program cost. About $8 to $10 per child, per year. 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 90 

 

Summary Localized Update 90 addresses a variety of issues, focusing on 
two key topics —technology and the new assessment system, 
the State of Texas Assessments of Academic Readiness 
(STAFF).  New and revised technology policies address board 
member use of district technology resources, employee and 
student use of district technology resources, district Web sites, 
accessing and searching electronic communications, and 
student use of personal electronic devises for instructional 
purposes. 

Other topics covered in the update include board member 
training requirements, intellectual property, employee standards 
of conduct, end-of-course assessments, and student use of 
service animals. 

To better focus board attention and expedite the review of 
Update 90, TASB Policy Service furnishes board members with 
Vantage Points, which offers a highly summarized overview of 
the update and is intended to provide local officials a first glance 
at the scope of the update —as a prelude to studying the 
detailed Explanatory Notes. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Discussion Only 
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Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments (1) Explanatory Notes for TASB Localized Policy Manual 
Update 90;  

(2) Local Policy Comparison Packet; and 

(3) Vantage Points, A Board Member’s Guide to Update 90. 
[Included under separate cover.] 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 

 

86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 
the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 
double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 
complicated changes—as in an extensive rewrite—may be more difficult to follow. 

For further assistance in understanding changes, please refer to the explanatory notes in 
your Localized Policy Manual update packet or contact your policy consultant. 
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El Campo ISD  
241903  
  
BOARD MEMBERS BBD 
TRAINING AND ORIENTATION (LOCAL)  

DATE ISSUED: 5/1/201111/29/2005   ADOPTED: 1 of 1 
UPDATE 9077  
BBD(LOCAL)-AB   

The Superintendent shall fulfill the responsibilities of the public in-
formation coordinator and shall receive, on behalf of Board mem-
bers, the training specified by Government Code 552.012.  [See 
GBAA] 

PUBLIC INFORMATION 
COORDINATOR 
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El Campo ISD  
241903  
  
TECHNOLOGY RESOURCESELECTRONIC COMMUNICATION AND DA-
TA MANAGEMENT 

CQ 

 (LOCAL) 
 

DATE ISSUED: 5/1/20118/31/2010    1 of 3 
UPDATE 9088  
CQ(LOCAL)-AB21  

 

Note: For Board member use of District technology re-
sources, see BBI.  For student use of personalThe 
Superintendent or designee shall implement, monitor, 
and evaluate electronic devices, see FNCE. 

Formedia resources for instructional and administrative purposes 
of this policy, “technology resources” means electronic com-
munication systems and electronic equipment.. 

Access to the District’s technology resourceselectronic commu-
nications system, including the Internet, shall be made available to 
students and employees primarily for instructional and administra-
tive purposes and in accordance with administrative regulations.  
Limited personal use of the system shall be permitted if the use: 

Limited personal use of the District’s technology resources 

shall be permitted if the use: 

1. Imposes no tangible cost on the District; 

2. Does not unduly burden the District’s technologycomputer or 
network resources; and 

3. Has no adverse effect on an employee’s job performance or 

on a student’s academic performance. 

Access to the District’s technology resourceselectronic commu-
nications system, including the Internet, shall be made available to 
members of the public, in accordance with administrative regula-
tions.  Such use shall be permitted so long as the use: 

1. Imposes no tangible cost on the District; and 

2. Does not unduly burden the District’s technologycomputer or 
network resources. 

The Superintendent or designee shall develop and implement ad-
ministrative regulations, guidelines, and user agreements consis-
tent with the purposes and mission of the District and with law and 
policy. 

Access to the District’s technology resourceselectronic commu-
nications system is a privilege, not a right.  All users shall be re-
quired to acknowledge receipt and understanding of all administra-
tive regulations governing use of the District’s technology 

resourcessystem and shall agree in writing to allow monitoring of 
their use and to comply with such regulations and guidelines.  
Noncompliance may result in suspension of access or termination 
of privileges and other disciplinary action consistent with District 
policies.  [See DH, FN series, FO series, and the Student Code of 

AVAILABILITY OF 
ACCESS 

LIMITED PERSONAL 
USE 

LIMITED PERSONAL 
USE 

USE BY MEMBERS 
OF THE PUBLIC 

ACCEPTABLE USE 
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El Campo ISD  
241903  
  
TECHNOLOGY RESOURCESELECTRONIC COMMUNICATION AND DA-
TA MANAGEMENT 

CQ 

 (LOCAL) 
 

DATE ISSUED: 5/1/20118/31/2010    2 of 3 
UPDATE 9088  
CQ(LOCAL)-AB21  

 

Conduct]  Violations of law may result in criminal prosecution as 
well as disciplinary action by the District. 

The Superintendent or designee shall develop and implement an 
Internet safety plan to: 

1. Control students’ access to inappropriate materials, as well as 

to materials that are harmful to minors; 

2. Ensure student safety and security when using electronic 
communications; 

3. Prevent unauthorized access, including hacking and other 
unlawful activities;  

4. Restrict unauthorized disclosure, use, and dissemination of 
personally identifiable information regarding students; and 

5. Educate students about cyberbullying awareness and re-
sponse and about appropriate online behavior, including inter-
acting with other individuals on social networking Web sites 
and in chat rooms. 

Each District computer with Internet access and the District’s 

network systems shall have a filtering devicesdevice or software 
that blocks access to visual depictions that are obscene, porno-
graphic, inappropriate for students, or harmful to minors, as defined 
by the federal Children’s Internet Protection Act and as determined 

by the Superintendent or designee. 

The Superintendent or designee shall enforce the use of such fil-
tering devices.  Upon approval from the Superintendent or desig-
nee, an administrator, supervisor, or other authorized person may 
disable the filtering device for bona fide research or other lawful 
purpose. 

Electronic mail transmissions and other use of the District’s tech-
nology resourceselectronic communications system by students,  
and employees, and members of the public shall not be consi-
dered private.  Designated District staff shall be authorized to moni-
tor the District’s technology resourcessuch communication at 
any time to ensure appropriate use. 

Students shall retain all rights to work they create using the Dis-
trict’s electronic communications system. 

As agents of the District, employees shall have limited rights to 
work they create using the District’s electronic communications 
system.  The District shall retain the right to use any product 
created in the scope of a person’s employment even when the au-
thor is no longer an employee of the District. 

INTERNET SAFETY 

FILTERING 

MONITORED USE 

INTELLECTUAL 
PROPERTY RIGHTS 
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El Campo ISD  
241903  
  
TECHNOLOGY RESOURCESELECTRONIC COMMUNICATION AND DA-
TA MANAGEMENT 

CQ 

 (LOCAL) 
 

DATE ISSUED: 5/1/20118/31/2010   ADOPTED: 3 of 3 
UPDATE 9088  
CQ(LOCAL)-AB21  

 

The District shall not be liable for users’ inappropriate use of the 
District’s technologyelectronic communication resources, viola-
tions of copyright restrictions or other laws, users’ mistakes or neg-
ligence, and costs incurred by users.  The District shall not be re-
sponsible for ensuring the availability of the District’s 

technology resources or the accuracy, age appropriateness, or 
usability of any information found on the Internet. 

A District employee shall retain electronic records, whether 
created or maintained using the District’s technology re-
sources or using personal technology resources, in accor-
dance with the District’s record management program.  [See 

CPC] 

Upon discovering or receiving notification of a breach of system 
security, the District shall disclose the breach to affected persons 
or entities in accordance with the time frames established by law. 

The District shall give notice by using one or more of the following 
methods: 

1. Written notice. 

2. Electronic mail, if the District has electronic mail addresses for 
the affected persons. 

3. Conspicuous posting on the District’s Web site. 

4. Publication through broadcast media. 

DISCLAIMER OF 
LIABILITY 

RECORD RETENTION 

SECURITY BREACH 
NOTIFICATION 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EI 
 (LOCAL)  

DATE ISSUED: 5/1/20114/3/2000   ADOPTED: 1 of 1 
UPDATE 90LDU-28-03  
EI(LOCAL)-A1   

The District shall issue a certificate Certificates of coursework 
completion shall be issued to a studentsenior students who has 
successfully completedcomplete state and local credit require-
ments for graduation, but has failedwho fail to meet all applicable 
stateexit-level testing requirements.  The student’s academic 

achievement record shall indicate the date on which the certificate 
was issued.  [See EIF, FMH] 

Note: For provisions addressing end-of-course assessments 
and course credit, see EIA. 

CERTIFICATECERTIFI
CATES OF 
COURSEWORK 
COMPLETION 
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El Campo ISD  
241903  
  
STUDENT ACTIVITIES FMH 
COMMENCEMENT (LOCAL)  

DATE ISSUED: 57/1/20112002   ADOPTED: 1 of 1 
UPDATE 9068  
FMH(LOCAL)-B   

To be eligible to participate in commencement activities and 
ceremonies, a studentStudents shall meet all state and local 
graduation requirements, including all applicable stateexit-level 
testing., to be eligible to participate in commencement activities 
and ceremonies.  [See EI, EIF] 

COMMENCEMENT 
EXERCISES 
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El Campo ISD  
241903  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNC 
STUDENT CONDUCT (LOCAL)  

DATE ISSUED: 5/1/201116/2008    1 of 2 
UPDATE 9083  
FNC(LOCAL)-A   

The District’s rules of conduct and discipline, maintained in the stu-
dent handbook and/or the Board-adopted Student Code of Con-
duct, are established to achieve and maintain order in the schools, 
and to teach respect toward others and responsible behavior.  [See 
FO series] 

With the approval of the principal and Superintendent, a sponsor 
or a coachsponsors and coaches of an extracurricular activityac-
tivities may develop and enforce standards of behavior that are 
higher than the District-developed Student Code of Conduct and 
may condition membership or participation in the activity on adhe-
rence to those standards.  [See FO] 

A studentStudents shall not engage in prohibited harassment, in-
cluding sexual harassment, of:: 

1. Another studentOther students, as defined at FFH. 

2. A District employeeemployees, as defined at DIA. 

While subject to the disciplinary control of the District, a stu-
dentstudents shall not engage in prohibited harassment, including 
sexual harassment, of another personother persons, including a 
Board member, vendor, contractor, volunteermembers, vendors, 
contractors, volunteers, or parentparents. 

A studentStudents who violatesviolate this prohibition shall beare 
subject to appropriate discipline in accordance with the Student 
Code of Conduct. 

The following specific policies address student conduct in the 
areas of: 

1. Use of District technology resources — CQ 

1.2. Attendance — FEC 

2.3. Bullying — FFI 

3.4. School-sponsored publications  — FMA 

4.5. Appropriate attire and grooming — FNCA 

5.6. Damage to school property — FNCB 

6.7. Prohibited organizations and hazing — FNCC 

7.8. Tobacco use — FNCD 

8.9. Use of personal telecommunications devices and other 
electronicTelecommunications devices — FNCE 

9.10. Drug and alcohol use — FNCF 

STUDENT HANDBOOK 
— STUDENT CODE OF 
CONDUCT 

EXTRACURRICULAR 
ACTIVITIES:  
STANDARDS OF 
BEHAVIOR 

PROHIBITED 
HARASSMENT 

BEHAVIORAL 
STANDARDS 

113



El Campo ISD  
241903  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNC 
STUDENT CONDUCT (LOCAL)  

DATE ISSUED: 5/1/201116/2008   ADOPTED: 2 of 2 
UPDATE 9083  
FNC(LOCAL)-A   

10.11. Weapons — FNCG 

11.12. Assault — FNCH 

12.13. Disruptions  — FNCI, GKA 
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El Campo ISD  
241903  
  
STUDENT CONDUCT FNCE 
PERSONAL TELECOMMUNICATIONS/ELECTRONIC DEVICES (LOCAL)  

DATE ISSUED: 5/1/201111/11/2008   ADOPTED: 1 of 1 
UPDATE 9084  
FNCE(LOCAL)-A   

Formatted Table

Note: For searches of personal telecommunications devices 
or other personal electronic devices, see FNF. 

An authorized District employeeemployees may confiscate a 
personal telecommunications devicedevices, including a mobile 
telephonetelephones, used in violation of applicable campus rules. 

A confiscated personal telecommunications device shall be re-
leased for a fee determined by the Board.  In accordance with the 
student handbook, the student or the student’s parents may re-
trieve the device after paying the fee. 

If a personal telecommunications device is not retrieved, the Dis-
trict shall dispose of the device after providing notice required by 
law. 

Guidelines regarding other personal electronic devices shall be 
addressed in the student handbook. 

A student shall obtain prior approval before using personal 
telecommunications or other personal electronic devices for 
on-campus instructional purposes.  The student shall also ac-
knowledge receipt and understanding of applicable regula-
tions and shall sign the appropriate user agreements.  [See 
CQ]. 

PERSONAL USE TELECOMMUNICATIONS 
DEVICES 

OTHER ELECTRONIC 
DEVICES 

INSTRUCTIONAL USE 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance TASA/TASB Annual Conference 

 

Summary The TASA/TASB Annual Conference will be held in Austin this 
year, September 30 – October 2.  As previously notified TASB 
has waived all registration fees due to the state funding crisis. 

Registration and housing reservations are now open.  Dianne 
needs to know if any members of the Board are planning to 
attend.  If so, will you drive up for a day or will you need housing.  
Because I am a member of the TASA State Executive 
Committee we have the option to secure housing in the Austin 
Hilton. 

 

ECISD Board Policy None. 

 

Effective Date June 27, 2011 

 

Previous Board Action  There had been some discussion at previous board meeting 
about limiting board travel this year. 

 

 

Future Action Expected None. 

 

Background Information and 
Signification Issues 

Information regarding the conference can be accessed at  

http://www.tasa.tasb.org/ 

Fiscal Impact For those who might want to attend to acquire your continuing 
education hours you could drive up for the day eliminating the 
need for housing, and the registration fee is waived. 

 

Student and Public Benefit Board training is required and designed to promote better 
governance. 

 

Procedural and Reporting 
Implications 

Please notify Dianne Cerny of your plans one way or the other. 

Information Only 
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Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

Dianne Cerny, Executive Secretary 

 

Action Required Notify Dianne of your intentions. 

 

Superintendent’s 
Recommendation 

None. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  June 21, 2011 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Appoint Northside Center, Inc. Board Members 

 

Summary According to the Bylaws of the Northside Center, Inc., the affairs 
of the corporation shall be managed by its Board of Directors.  
There are seventeen directors and each is to hold office until the 
next annual meeting of members and until his/her successor is 
appointed. The members of the Board of Directors are as 
follows: 

 Four members appointed by the Board of Trustees of 
the El Campo Independent School District. 

 Four members appointed by the El Campo City Council. 

 Seven standing members as follows: 
o President or representative of the El Campo 

Chamber of Commerce & Agriculture; 
o President or representative of the El Campo 

Economic Development Corporation; 
o Superintendent or representative of the El 

Campo Independent School District; 
o El Campo City Manager or representative; 
o President or representative of the City 

Development Corporation; 
o President of Wharton County Junior College; 

and  
o President of University of Houston-Victoria. 

 Four members at large may be appointed for a term by 
the Northside Center, Inc. Board of Directors 

 

Appointed directors are to serve staggered terms.  At the first 
meeting of the Board, members are to draw for their terms of 
office.  At the first drawing, three members shall draw three-year 
terms, three members shall draw two-year terms, and two 
members shall draw one-year terms.  After the first year, all new 
terms of office will be for three years. 

Since the Northside Center Board has not followed this section 
of the bylaws in some time, they are asking that we reappoint all 
representatives and all new directors will draw for terms at their 
next meeting on June 27

th
. 

 

ECISD Board Policy None. 

 

Effective Date June 27, 2011 

 

Action Required 
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Previous Board Action Apparently at some time in the past the Board appointed four 
representatives.  The only ones I am aware of since 2003 are 
Melissa Erwin who replaced Adam Gusman; and Cecil Davis 
who serves on the Board as a standing member as President of 
the El Campo Economic Development Corporation. 

 

Future Action Expected Annual appointment of school representatives whose terms are 
expiring. 

 

Background Information and 
Signification Issues 

I will be asking for some clarification of the bylaws.  The bylaws 
state that there will be 17 directors; but four appointed by the 
School, four appointed by the City, seven standing members, 
and four at-large appointed by the Northside Center board 
equals 19. 

The bylaws also state that the appointed members will initially 
draw for terms.  Three for a three-year term; three for a two-year 
term; and two for a one-year term for a total of eight.  However, 
if the four at-large appointees are included the total number is 
twelve. 

 

Fiscal Impact The El Campo Independent School District currently provides 
$36,000 in annual support to the Northside Center, Inc., and 
pays $4,115 annually for the Center’s property and casualty 
insurance. 

 

Student and Public Benefit Adult and continuing education facility. 

 

Procedural and Reporting 
Implications 

Nominees will be reported to the Northside Center, Inc. Board of 
Directors and will draw for terms at the next meeting on June 
27

th
. 

Public Comments None. 

Alternatives None. 

ther Comments and Related 
Issues 

None. 

 

Attachments  List of current Northside Center, Inc. Board of Directors 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Appoint four representatives. 

Superintendent’s 
Recommendation 

None. 

Mark Pool, Superintendent of Schools 
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