
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
November 16, 2010, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance
2. Public Comment
3. Recognition
4. Personnel
5. Superintendent's Report

A. Governance
B. Business and Support Services
C. Curriculum and Instruction
D. Students

1. Monthly SRO Report
6. Adjournment
7. Consent Agenda

A. Governance
1. Consider Approval of Superintendent Performance Appraisal Process 
and Instrument
2. Review Status of Superintendent Performance Goals

8. Consider Approval of the Minutes
A. October 19, 2010 - Special Meeting - Hallmark of Excellence

9. October 19, 2010 - Regular Monthly Meeting
10. Consider Approval of TASB Localized Policy Update 88
11. Consider Approval of Membership for Local Textbook Committee
12. Business and Support Services

A. Review List of Checks Written for the Month of October, 2010
13. Consider Approval of Final Change Order and Application for Payment to 
ABC Contracting Group, Inc.
14. High School Auditorium Reroofing
15. Review of Invoices from RWS Architects
16. Consider Approval of Budget Amendment to Transfer Title XIV SFSF 
ARRRA Grant (Stimulus Funds) from Fund 199 to Fund 266
17. Consider Approval to Sell Surplus School Bus
18. Review of Monthly Financial Reports
19. Personnel

A. Consider Annual Approval of Compensation Study Market Comparison 
Groups
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20. Curriculum and Instruction
A. Consider Approval of Annual Evaluation of Bilingual Education / ESL 
Programs

21. Review Career Technology Education Annual Improvement Plan
22. Students
23. Business and Operations
24. Consider Approval of Bids for Demolition of Buildings at Old Middle 
School
25. Consider Approval of bid for the Purchase of the Old Middle School 
Property Located at 1401 MLK Blvd.
26. Curriculum and Instruction
27. Discussion with Middle School Curriculum Facilitators
28. Governance

A. Review of Board Member Continuing Education Hours Prior to Annual 
Report at December Meeting
B. Discuss Proposed Administrator Evaluation Process

29. Report from Special Committee on Post Secondary Opportunities
30. Discuss Proposal for Consulting Services to Establish an El Campo ISD 
Public Education Foundation
31. Closed Session: 
32. Texas Government Code § 551.072 CLOSED MEETING to Deliberate the Value of 
Real Property if Deliberation in an Open Meeting Would Have a Detrimental Effect on the 
Board's Position in Negotiations With a Third Person
33. Texas Government Code § 551.074 (1) (a) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee
34. Consider Approval of Probationary Contract for Middle School Math 
Teacher
35. Preliminary Agenda for Regular Meeting on December 14, 2010 (Second Tuesday)
36. Monthly Calendar of Activities and Events
37. Status Report on Nine-Weeks Foundation School Program Funding
38. Personnel
39. Monthly DAEP Report
40. Nine-Week Report on Enrollment and Attendance
41. Community and Governmental Relations
42. Legislative Update

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Opern Meeting Act on November 12, 2010 at 
2:00 p.m.
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The notice for this meeting was posted in complinace witht he Texas Open Meeting Act on November 12, 2010 at 
2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Superintendent Performance Evaluation  

 

Summary According to the Texas Education Code § 21.354(c) the Board 
must appraise the Superintendent annually using either: 

 The commissioner’s recommended appraisal process and 
criteria; or 

 An appraisal process and performance criteria that are: 

o Developed by the District in consultation with the 
District- and campus-level committees; and 

o Adopted by the Board. 

 

Texas Education Code § 39.054(3)(c) additionally requires that 
the information in the annual report describing the educational 
performance of the District must be a primary consideration of 
the Board in evaluating the Superintendent. 

 

  

 

ECISD Board Policy BJCD (LOCAL), SUPERINTENDENT: EVALUATION 

 

Effective Date December 31, 2010 

 

Previous Board Action The Board annually evaluates the Superintendent’s performance 
in January. 

 

Future Action Expected The Board annually evaluates the Superintendent’s performance 
in January. 

 

Background Information and 
Significant Issues 

According to policy, the Board shall prepare a written evaluation 
of the Superintendent at annual or more frequent intervals and 
may at any time conduct and communicate oral evaluations to 
augment its written evaluations.  The written evaluation shall be 
based on the Superintendent’s job description and other criteria 
identified by the Board. 

The Board must furnish the Superintendent with a copy of the 
completed evaluation and shall discuss its conclusions with the 
Superintendent in closed meeting. 

Action Required 
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The policy also lists the objectives that the Board will strive to 
accomplish in conducting the Superintendent’s evaluation: 

1. Clarify to the Superintendent his or her role, as seen by the 
Board. 

2. Clarify to Board members the Superintendent’s role, 
according to the Board’s written criteria, as expressed in the 
Superintendent’s job description and the District’s goals and 
objectives. 

3. Foster an early understanding among new Board members 
of the evaluation process and the Superintendent’s current 
performance objectives and priorities. 

4. Develop and sustain a harmonious working relationship 
between the Board and the Superintendent. 

5. Ensure administrative leadership for excellence in the 
District. 

 

Fiscal Impact None. 

 

Student and Public Benefit Students and the public benefit by there being a clear 
understanding between the Board and Superintendent of exactly 
what the Board expects the Superintendent to accomplish. 

 

Procedural and Reporting 
Implications 

Complete individual evaluation instruments and come together in 
a special meeting on a date to be determined by the Board, prior 
to the regular meeting on January 18, 2011 to reach a 
consensus on the evaluation. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

 

None. 

Attachments  Proposed Evaluation Instrument for 2011 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Action Required Motion, second and majority vote to approve the 2011 
Superintendent Performance Evaluation Process and 
Instrument. 

Superintendent’s 
Recommendation 

I recommend that you approve the 2011 Superintendent 
Performance Evaluation Process and Instrument as a part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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El Campo Independent School District 
Superintendent Evaluation – Individual Response Form 

 

 

Superintendent:       Date of Review:    

 

Board Member:    `      

 

 

Part I:  Performance Goals 

Directions: 

Review each performance goal and determine whether it has been accomplished or not. 

 

 The Superintendent will guide the Board in the development of a set of Core Beliefs that will 
become the basis for the district’s strategic planning. 

 

Accomplished Goal: Yes No 

 

Comments:            

             

             

             

 

 

 The Superintendent will assist the Board in exploring the possibility of establishing an Education 
Foundation for the District 

 

Accomplished Goal: Yes No 

 

Comments:            
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 The Superintendent will develop and implement a comprehensive employee performance 
evaluation process for all non-teaching personnel. 

 

Accomplished Goal: Yes No 

 

Comments:            

             

             

             

 

 

 The Superintendent will develop and implement a comprehensive communications / public 
relations plan for the District.  

 

Accomplished Goal: Yes No 

 

Comments:            

             

             

             

 

 The Superintendent will research best practice and explore the possibility of implementing 
effective After School Programs for the District.  

 

Accomplished Goal: Yes No 

 

Comments:            
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Part II:  Duties and Responsibilities 

Rating Scale:  5 Exceptional  Progress exceeds expectations 

   3 Proficient  Progress meets expectations 

   1 Needs Improvement Progress is insufficient 

 

Directions: 

1. Rate each of the duties and responsibilities using the above scale. 

2. Calculate an average performance rating for each job responsibility category. 

3. Comments are welcome in each area, but must be provided to document any rating of Needs 
Improvement. 

 

School / Organizational Climate    

In the area of school / organizational climate, the Superintendent is responsible for: 

 Being informed on all aspects of the instructional program and ensuring that there is a 
continuous focus on improving student academic performance. 

 

 Working with the staff, Board, and community in curriculum planning. 

 

 Developing, evaluating and annually revising the District improvement plan, with the assistance 
of the District-level committee. 

 

 Promoting goal-oriented performance and support for those involved in achieving District and 
campus performance objectives. 

 

 Conducting periodic evaluations of all programs and operations to determine improvements 
needed and to foster attainment of District and campus improvement plans. 

 

 Assisting the Board in evaluating the effectiveness of school programs. 

 

 Demonstrating skill in anticipating, managing, and resolving conflict. 

 

Total    ÷  7  =   Average Performance Rating for School/Organizational Climate 

 

Comments:            
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Personnel Management      

In the area of personnel management, the Superintendent is responsible for: 

 Recommending the number, types, and organization of positions, including central 
administration, needed to carry out District functions effectively. 

 

 Performing duties established by the Board regarding the recommendation, employment, 
suspension, and dismissal of employees. 

 

 Assigning and reassigning all personnel, and exercising final placement authority for educators 
transferred because of enrollment shifts or program changes. 

 

 Directing and supervising the staff evaluation program and providing effective two-way 
communication with District personnel. 

 

 Serving as a liaison between the Board and staff. 

 

 Developing and recommending pay systems, and recommending pay increases or adjustments 
for personnel. 

 

 Supporting staff development and other professional development programs. 

 

 Promoting a positive work environment that fosters high staff morale and excellence within the 
District. 

 

Total    ÷  8  =   Average Performance Rating for Personnel Management 

 

 

Comments:            
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Administration and Fiscal / Facilities Management 

In the area of administration and fiscal / facilities management the Superintendent is responsible for: 

 Being informed of developments in state, federal, and local laws and public policy 
affecting education. 

 

 Accurately preparing and submitting in a timely manner any and all reports required by 
the Board, TEA, other federal and state agencies, and any records subpoenaed by a 
court of law. 

 

 Directing and supervising all financial accounting and ensuring that funds are expended 
legally, in accordance with the approved budget, and controlled effectively. 

 

 Ensuring District compliance with all applicable state and federal requirements. 

 

 Ensuring that the school plant and facilities are properly maintained and that adequate 
provision is made for safety of students, employees, and other users of school facilities. 

 

 Monitoring District property, casualty, and workers’ compensation loss experience to 
ensure that appropriate risk management and loss control strategies are employed. 

 

Total    ÷  6  =   Average Performance Rating for Adm and Fiscal/Facilities Mgt 

 

 

Comments:            
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Student Services and Management    

In the area of student services and management the Superintendent is responsible for: 

 Ensuring a favorable educational environment through the implementation of an equitable and 
efficient system of student behavioral management. 

 

 Working with staff, Board, and community in planning and implementing support services for 
students. 

 

Total    ÷  2  =   Average Performance Rating for Student Services Management 

 

 

Comments:            

             

             

             

 

 

 

School-Community Relations      

In the area of school-community relations the Superintendent is responsible for: 

 Developing and implementing effective communication between the schools and community, 
and promoting community support and involvement with the schools. 

 

 Representing the District in activities involving other school systems, institutions, agencies, and 
professional community groups. 

 

 Interpreting Board policies to the staff, parents, and community. 

 

Total    ÷  3  =   Average Performance Rating for School-Community Relations 

 

 

Comments:            

             

             

             

 

 

11



Professional Growth and Development    

In the area of professional growth and development the Superintendent is responsible for: 

 Formulating, with the Board, an annual Superintendent’s professional development plan and 
assist the Board in designing a process for evaluating the Superintendent’s performance. 

 

 Pursuing professional development through reading, attending conferences, and being involved 
with related agencies. 

 

Total    ÷  2  =   Average Performance Rating for Professional Growth / Develop 

 

 

Comments:            
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Board-Superintendent Relations    

In the area of board-superintendent relations the Superintendent is responsible for: 

 Assisting the Board in identifying individual and team training needs, and in arranging training 
opportunities. 

 

 Preparing the Board agendas and meeting materials in cooperation with the Board president. 

 

 Attending and participating in all meetings of the Board except closed meetings when the Board 
desires to discuss such matters as the Superintendent’s contract or evaluation privately. 

 

 Keeping the Board continuously informed on issues, needs, and operations of the District. 

 

 Exercising discretion and good judgment in matters not covered by Board policy.  

 

 Serving as custodian of all minutes and records of the Board. 

 

 Communicating with the District’s attorney on matters in litigation or potential litigation except 
as otherwise directed by the Board. 

 

 Performing related duties assigned by action of the Board. 

 

Total    ÷  8  =   Average Performance Rating for Board-Superintendent Relations 

 

 

Comments:            

             

             

             

 

 

13



Part III:  Commissioner-Recommended Student Performance Domain 
Worksheet 

The attached worksheet is to be completed by the Superintendent for the Board to use when considering 
student performance data in its annual evaluation of the superintendent’s performance. 

The information on this worksheet should be used as only one indicator of the success of the 
Superintendent in managing specified areas of District operations for increased student performance. 

The Board should review the information on this worksheet as part of its local procedures for setting goals 
with the Superintendent for the next evaluation cycle.  District student performance identified on the 
worksheet as needing to be addressed should be reflected in appropriate locally developed goals. 

 

 

 

Part III:  Annual Performance Summary 

Performance Summary Statement by Board of Trustees: 

 

 

 

 

 

 

 

 

 

Comments by Superintendent: 

 

 

 

 

 

 

 

 

 

 

        

Board President  Date  Superintendent  Date 
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Agenda Item Summary Sheet (4 A.5) 
Meeting Date:  November 16, 20100 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Progress Report on Superintendent Performance Goals 

 

Summary The Board approved the Superintendent Performance Goals for 
2010-2011 on June 8, 2010.  Starting in October 2010, a 
progress report on the status of the performance goals will be 
presented to the Board monthly. 

  

ECISD Board Policy None. 

 

Effective Date October 19, 2008 

 

Previous Board Action Superintendent Performance Goals are approved annually 
following the Superintendent’s Summative Evaluation in January.  

 

Future Action Expected Progress toward the accomplishment of Superintendent 
Performance Goals will be reported each month in the Consent 
Agenda. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Unknown.   

  

Student and Public Benefit The priority items the Superintendent has been asked to focus 
on are monitored on a regular basis. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Superintendent’s Performance Goals Progress Report, 2010-
2011 

Information Only 
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Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an informational item only. 

Mark Pool, Superintendent of Schools 
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Monday, October 18, 2010 
 

Superintendent Performance Goals Progress Report 
2010-2011 

 
Goal:  The Superintendent will guide the Board in the development of a set of Core Beliefs that will become the basis for the district’s strategic 

planning. 

 

 Past Activities Next Steps 
   

O
ct

o
b

e
r 

 10/11/2010  Contacted Dr. John Horn about setting a date for 
a board workshop to work on the development of a set of 
core beliefs. 

 Discuss possible dates the Board could meet with Dr. Horn for a 
3-4 hour workshop to work on the development of core beliefs.  
The following are the dates Dr. Horn has available:  November  
1-2, 15-24; December 6-9, 20-21; and January 3-6, 17-20. 

If we consider Tuesday nights only the following are options:  
November 2, December 7, or January 4. 

 Contact Dr. Horn to confirm date.  

N
o

ve
m

b
e

r 

 Date for Board Workshop with Dr. John Horn has been set for 
Tuesday, January 4, 2011. 

 Ongoing discussions with Dr. Horn regarding board’s 
expectations from this workshop.  The goal was to work on the 
development of a set of Core Beliefs. 
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Monday, October 18, 2010 
 

Goal:  The Superintendent will assist the Board in exploring the possibility of establishing an Education Foundation for the District. 

 

 Past Activities Next Steps 
   

O
ct

o
b

e
r 

 10/13/2010  Contacted Dr. Jo Velvin about the possibility of 
consulting with the District to assist in the development of a 
public education foundation.  Dr. Velvin is currently finishing 
up with her last school and will be retiring.  She 
recommended that I contact Pete Karabatsos, President of 
Foundation Development Consultants. 

 10/18/2010  Email doe Dr. Pete Karabatsos.  He has replied 
and is sending a consulting proposal. 

 Confirmation from Pete Karabatsos that he might be able to 
consult with the District in the development of a foundation; or 
if not if he can provide me with other resources.  

 Set a date for Pete Karabatsos to make a presentation at a 
regular board meeting. 

N
o

ve
m

b
er

  Dr. Karabatsos has been contacted and he has submitted a 
proposal for consulting services to guide the board and 
community in the development of the El Campo ISD 
Education Foundation. 

 Board will review the consulting proposal 

 Board will consider action on whether or not to engage 
Foundation Development Consultants for assistance in the 
development of the El Campo ISD Education Foundation. 
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Monday, October 18, 2010 
 

Goal:  The Superintendent will develop and implement a comprehensive employee performance evaluation process for all non-teaching 

personnel. 

 

 Past Activities Next Steps 
   

O
ct

o
b

e
r 

 Summer 2010 – Administrative Staff and Supervisors met 
with Dr. Bryan Cole to begin the development of a 
comprehensive administrative evaluation process. 

 Campus principals have submitted their draft of a proposed 
principal evaluation document. 

 Secure draft documents from other administrators and 
supervisors. 

 Submit proposal for the evaluation process and documents to 
the Board for considered approval. 

N
o

ve
m

b
er

  A draft document of the principal evaluation document has 
been submitted to the Board of Trustees for review. 

 Board approval of the principal evaluation process and 
instrument. 

 Secure draft evaluation documents for assistant principals and 
department supervisors and submit them to the Board for 
review. 
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Monday, October 18, 2010 
 

Goal:  The Superintendent will develop and implement a comprehensive communications / public relations plan for the District. 

 

 Past Activities Next Steps 
   

O
ct

o
b

e
r 

 Summer 2010 – attended working lunch sessions at 
Northside Education Center on utilizing social networking 
(Facebook, Twitter, Linkedin, blogging) to promote 
business/organization. 

 Fall 2010 – Three-Week email updates to all faculty and staff. 

 10/12/2010  Discussed with principals ideas for Leader-News 
articles to be written by campus based staff.   

 Continue with Three-Week Updates 

 Reinstitute Board Briefs following each regular board meeting. 

 Superintendent View Point Article to Leader-News on weeks 
when KULP does not air “District News” 

 Implement Facebook and Twitter 

 Plan and schedule articles to be written by campus based staff 
and published in Leader-News.  

N
o

ve
m

b
er

 

 Article on Family Literacy Program for publication in the 
Leader-News has been requested. 

 Continue with previous “Next Steps” 

 

 

 

 

 

20



Monday, October 18, 2010 
 

Goal:  The Superintendent will research best practice and explore the possibility of implementing effective After School Programs for the District. 

 

 Past Activities Next Steps 
   

O
ct

o
b

e
r  10/12/2010  Asked principals for names of teachers to 

participate in a Professional Learning Community  (PLC) to 
research best practices for effective After School Programs. 

 Professional Learning Community will be formed.  Their charge 
will be to look at best practice with regards to after school 
programs and to use that research to design a program for 
implementation consideration in the ECISD. 

N
o

ve
m

b
er

  No progress since last report.   
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Agenda Item Summary Sheet (4.A.1) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. October 19, 2010 – Special Meeting for Webinar on Hallmarks 
of Excellence in Educational Leadership 

2. October 19, 2010 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date November 16, 2010. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and None 

Action Required 
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Related Issues 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – October 19, 2010 

2. Regular Meeting – October 19, 2010 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
OCTOBER 19, 2010 

 
 

   
The Board of Trustees of the El Campo Independent School District met in a Special 
Session October 19, 2010 at 6:00 p.m. in the Boardroom, 700 W. Norris,  El Campo, 
Texas. 
       
MEMBERS PRESENT: Ralph Novosad, Tommy Turner, Melissa Erwin, J. J. Croix, 

David Hodges and Cecil Davis.   
 

MEMBERS ABSENT:   James Russell 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon 
 
Tommy Turner called the meeting to order at 6:00 p.m.  There was a quorum present.   
 
 
THE BOARD WILL HOLD A HALLMARKS OF EXCELLENCE TELEPHONE 
CONFERENCE WITH THE BOARD:  The Board held a Hallmarks of Excellence 
Telephone Conference. 
 
There being no further discussion, the meeting adjourned at 6:55 p.m. 
 

 
      DRAFT 
 

DRA       DDRAFTAFTAFT   
                                  
                       _____             _____________________ 
   President 
 
 
                       _________________________________ 
   Secretary      
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

October 19, 2010 
 
The Board of Trustees of the El Campo Independent School District met in a regular session 
October 19, 2010 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, J. J. Croix, David Hodges, Melissa Erwin, 
Cecil Davis 
 
MEMBERS ABSENT: James Russell 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Scott Gelardi, Laura H. Deiss, 
Delores Janik, John Petty, Gwen Johnson, Pat Buss, Mauri Couey, Ryan Drapela, Clint Gold, 
Tommy Drapela, Rodney Montello, Dollie Coleman, Diann  
 
Board President Tommy Turner called the meeting to order at 7:10 p.m.  Ralph Novosad gave 
the opening prayer followed by the Pledge of Allegiance.  There was a quorum present.  
 
PUBLIC COMMENT: None 
 
RECOGNITION:  None 
 
CONSENT AGENDA: A motion was made by David Hodges and seconded by Ralph Novosad to 
approve the Consent Agenda: 
 
A. Governance 

1.  Consider Approval of the Minutes 
A.  September 21, 2010 – Regular Monthly Meeting 

 2.  Consider Approval of Campus Performance Objectives 
 3.  Consider Approval of Parameters for School Calendar 
B. Business and Support Services 

1.  Consider Approval of Final Change Order(s) and Application(s) for Payment to Polasek 
Construction for:   
 A.  High School Ricebird gymnasium Floor 
 B.  Northside Elementary School Cafeteria Freezer and Cooler Replacement 
2.  Review of Invoices from RWS Architects 
3.  Review of Budget Planning and Preparation Calendar for 2011-2012  
4.  Consider Approval of Budget Amendments 

A.  Amendment No. 1 to Appropriate Funds for Completion of the High School 
Gym Floor for Cost Overruns Due to Additional Floor Leveling Materials Needed 
B.  Amendment No. 2 to Roll Forward and Appropriate Prior Year (2009-2010) 
High School Allotment Fund Balance 
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C.  Amendment No. 3 to Appropriate Funds for the Purchase and Installation of a 
Replacement Sign for the Career and Technology Complex 

5.  Review of Monthly Financial Reports 
6.  Review List of Checks Written for the Month of September, 2010 

C. Personnel 
D. Curriculum and Instruction 
 1.  Consider Approval of annual Career and Technology Education Program Evaluation 
E. Students 
 
Motion carried by a 6 – 0 – 1 vote with Trustee James Russell being absent. 
 
BUSINESS AND OPERATIONS 

CURRICULUM AND INSTRUCTION 
 

A. Review of AEIS and AYP Accountability Systems:  Carolyn Gordon reviewed the AEIS and 
AYP Accountability Systems. 

B. Discussion with Elementary Facilitators:  Mr. Pool, Mrs. Gordon, the Board and the 
elementary school principals discussed the elementary school program with Curriculum 
Facilitators, Delores Janik, Gwen Johnson and Laura Deiss. 

C. Appoint Board Members to Post Secondary Opportunities Community Advisory 
Committee:  Board President Tommy Turner appointed board members Melissa Erwin, 
James Russell and J. J. Croix to the Post Secondary Opportunities Community Advisory 
Committee. 
 

GOVERNANCE 
 
 Consider Authorization for Administration to Request Sealed Bids for Old Middle School 
Property Located at 1401 MLK Boulevard:  A motion was made by Cecil Davis and seconded by 
Melissa Erwin to approve authorization for Administration to request sealed bids for Old Middle 
School Property located at 1401 MLK Boulevard.  Motion carried by a 6 – 0 – 1 vote with 
Trustee James Russell being absent. 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized 
by Section Texas Government Pursuant to Section § 551.072  CLOSED MEETING to Deliberate 
the Value of Real Property if deliberation in an open meeting would have a detrimental effect 
on the Board’s position in negotiations with a third person.   

A.  The Board will deliberate the value of the Old Middle School Property 
The Board entered executive session at 8:52 p.m. and reconvened in open session at 9:27 p.m. 
to take the following action: No action taken. 
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PERSONNEL 
A. CONSIDER APPROVAL OF DISTRICT STAFFING STUDY:  A motion was made by J. J. Croix 

and seconded by Cecil Davis to approve the District Staffing Study to be conducted by 
Texas Association of School Business Officials. 

 
SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for Regular Meeting on November 16, 2010:  A preliminary 

agenda was provided to board members. 
2. Monthly Calendar of Activities and Events:  Board members were given a 

monthly calendar of activities and events. 
3. Report on Beginning of School and Enrollments 
4. Report on Membership of District and Campus Site-Based Committees 

B. Business and Support Services 
1. Annual Report on TAC Performance Contract:  The Board received a report on 

the TAC Performance Contract. 
C. Personnel 
D. Curriculum and Instruction 

1. Saturday School 
E. Students 

1. Monthly DAEP Report 
2. Monthly SRO Report  

F. Community and Governmental Relations 
G. Legislative Update 

 
There being no further discussion, the meeting adjourned at 9:29 p.m. 
 

      DRAFT 
____________________________________  

 PRESIDENT  

   
 ____________________________________  
 SECRETARY     
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Approval of Localized Policy Update 88 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points, and a copy of actual policy changes for 
Localized Update 88. 

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 88 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 88 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date November 16, 2010 

 

Previous Board Action Localized Policy Update 88 was presented at the regular 
meeting on October 19, 2010 for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 88. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 88 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.4) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Governance 

Consider approval of Local Textbook Committee 

 

Summary In accordance with LOCAL policy I am making a 
recommendation to the Board for the appointment of a local 
textbook selection committee.  Should you reject any 
recommendation, another recommendation will be submitted for 
your consideration. 

This committee will be responsible for examining all instructional 
materials adopted by the State Board of Education and shall 
select materials for use in the District.  Their selections will then 
be recommended to the Board for ratification. 

 

ECISD Board Policy EFAA (LOCAL), INSTRUCTIONAL MATERIALS SELECTION 
AND ADOPTION: TEXTBOOK SELECION AND ADOPTION 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board annually appoints a local textbook selection 
committee to examine instructional materials adopted by the 
SBOE. 

 

Future Action Expected After reviewing the materials adopted by the SBOE, the 
committee will submit their recommendations to you at the 
regular meeting in March.  The Board will need to ratify the 
committee’s selections.   

In the event the Board does not ratify one or more of the 
selections, the reasons shall be recorded in the Board minutes 
and the committee shall make other recommendations. 

 

Background Information and 
Signification Issues 

Textbook Committee members from each campus are 
recommended to Carolyn Gordon by individual campus 
principals based upon the textbooks that are up for adoption. 

 

Fiscal Impact None. 

 

Student and Public Benefit The professional staff serving on this committee are responsible 
for selecting the instructional materials that will have the greatest 
positive impact on student achievement. 

Action Required 
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Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives Should you reject any of the recommendations for the 
committee, another recommendation will be made. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Memo from Carolyn Gordon to Mark Pool and the Board of 
Trustees dated November 11, 2010  re: Textbook Committee. 

 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent for Instruction 

Raymond Wilsher, Assistant Principal for Transportation and 
District Textbook Custodian 

 

 

Action Required Motion, second and majority vote to approve recommendations 
for local textbook selection committee. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the professional staff on 
the attached memo for appointment to this year’s local textbook 
selection committee as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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To:  Board of Trustees 

  Mark Pool, Superintendent 

 

From:  Carolyn Gordon 

 

Date:  November 11, 2010 

 

Re:  Textbook Committee 

 

 

The following textbooks will be up for adoption this year: 

 

PreK Systems 

Spelling Grades 1-2 (consumable) 

Spelling Grades 3-7 (non-consumable) 

Handwriting Grades 1-3 (consumable) 

ELA Grades 2-8 

Speech Grades 6-8 

English I-IV 

Spanish Language Arts Grades 2-6 

ESL Grades K-8 

 

I am recommending the following personnel to serve on the Textbook Adoption 

Committee for the 2010-2011 school year.   

 

Raymond Wilsher, Chairman & Textbook Custodian 

Kelli Cook, PreK 

Fran Kyle, PreK 

Amy Osina, PreK 

Rhea Prasek, 1
st

 

Lisa Weinheimer, 1
st

 

Emily Bush, 2
nd

  

Rebecca Carruthers, 2
nd

   

Stacy Ermis, 3
rd

 

Neta Ripple, 3
rd

  

Rachel Ondrias, 4
th

 

Polly Wilkins, 4
th

  

Shelly Nielsen, 5
th

  

Laura Smith, 5
th

  

Brenda Tomanek, 6
th

-8
th

  

BJ Swenson, 9
th

-12
th

  

Lisa Hernandez, ESL 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – October 2010 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2010-2011 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date October 31, 2010 

 

Previous Board Action Approval of 2010-2011 General Operating Budget on August 17, 
2010 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

September $597,731.27 $589,273.28 $808,126.97 $655,949.80 $629,351.65

October $642,432.03 $804,931.69 $778,762.11 $970,451.63 $640,667.05

Subtotal YTD $1,240,163.30 $1,394,204.97 $1,586,889.08 $1,626,401.43 $1,270,018.70

November $742,766.77 $750,671.57 $1,140,664.10 $750,661.87

December $658,798.47 $1,211,146.13 $1,030,485.01 $853,561.12

January $2,339,695.79 $1,045,238.51 $995,619.31 $880,591.27

February $775,240.17 $1,993,265.44 $1,128,501.50 $874,019.06

March $1,924,176.33 $660,962.20 $1,107,119.75 $694,107.70

April $1,955,246.06 $777,024.72 $779,634.45 $846,903.79

May $947,243.08 $867,612.30 $1,105,700.63 $758,644.83

June $841,401.34 $1,529,388.36 $816,384.98 $718,912.56

July $485,322.31 $803,678.77 $813,160.04 $718,935.08

August $1,415,904.27 $1,161,873.57 $873,588.10 $1,463,086.35

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(March and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of August are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Final Change order(s) and Application(s) and Certification 
for Payment from ABG Contracting Group, Inc. for: 

a.  El Campo High School Auditorium Reroofing 

  

Summary High School Auditorium Reroofing.  We have received Application 

for Payment No. 3-Final in the amount of $10,940.00.  This Final 
application includes Change Order No. 1, which creates no change in 
the final contract sum.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date August 13, 2010 

 

Previous Board Action On May 18, 2010, the Board approved ABG Contracting Group, Inc. as 
the roofing contractor for replacement of the High School Auditorium 
roof.  A contract was negotiated with ABG and executed on June 7, 
2010. 

Applications for Payments are in accordance with Article 9.3 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until these 
projects are completed. 

 

Background Information and 
Significant Issues 

The following is a summary of the Change Proposals that are included in 
Change Order No. 1: 

Change Proposal No. 1 provided material and labor for the removal of 

the existing fixed bollard and provided a removable bollard for vehicular 
access to Auditorium from Norris Street.  The proposal decreased the 
$4,000.00 owner contingency by $1,500.00 

Change Proposal No. 2 provides for the application of rust inhibitor 

paint on a portion of the deck (9,750 sq. ft.) that showed signs of rust.  
The total cost for this work was $4,875.00. 

Our contact included a total of $3,250.00 for deck replacement.  Actually 
only 180 sq. ft. of deck had to be replaced at a cost of $1,170.00, leaving 
a credit of $2,080.00.  That credit plus the remaining $2,500.00 owner 
contingency was applied toward this cost leaving a balance of $295.00; 

Information On 
 

Action Required 

35



i.e., $4,875.00 for application of the rust inhibitor - $2,080.00 credit - 
$2,500.00 owner contingency balance = $295.00.  The contractor 
waived the $295.00 cost for work performed to provide for a zero change 
in contract sum. 

 

Summary of use of Owner Contingency: 

Change Proposal No. 1 ............................................. $1,500.00 

Change Proposal No. 2 ............................................... 2,500.00 

Total Owner Contingency .......................................... $4,000.00 

 

 
Fiscal Impact  

 

Payment Recap for High School Auditorium Reroofing 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

10.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$109,400.00 
08/17/10 1 $60,800.00 $6,080.00 $54,720.00 $54,720.00 $0.00 $54,680.00

09/21/10 2 $109,400.00 $10,940.00 $98,460.00 $43,740.00 $54,720.00 $10,940.00

11/16/10 3 $109,400.00 $0.00 $109,400.00 $10,940.00 $98,460.00 $0.00

Original Contract

 

 

 

Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to ABG Contracting Group, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Change Order No. 1 with copies of Change Proposals for El 
Campo High School Auditorium Reroofing 

 Copy of Certification and Application for Payment No. 3-Final for El 
Campo High School Auditorium Reroofing 
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Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve change order and authorize 
payment of Application and Certification of Payment for ABG Contracting 
Group, Inc. for the El Campo High School Auditorium Reroofing. 

Superintendent’s 
Recommendation 

I recommend that you approve the change order and authorize payment 
of Application and Certification of Payment for ABG Contracting Group, 
Inc. for the El Campo High School Auditorium Reroofing as a part of the 
Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoice from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Application for Payment No. 4-FINAL – High School Auditorium 
Reroofing 

Invoice No. 7841 dated November 10, 2010, is for $738.45.  This 
amount is for basic professional services through 100% completion of 
the project. 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date November 16, 2010. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects as a 
part of the Consent Agenda each month throughout the duration of the 
construction projects. 

 

Background Information and 
Significant Issues 

 

 

  

Information Onl 
 

Information Only 
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  High School Auditorium Reroofing 

The High School Auditorium Reroofing is 100% complete through the 
construction phase of the project. 

RWS has earned 100% of their fee for this project, which is $8,205.00 
(7.5% of the Construction Cost). 

 Payment Recap for High School Auditorium Reroofing. 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$8,205.00

6/2/10 2 7770 $6,564.00 $6,564.00 $1,641.00

7/20/10 3 7795 $902.55 $7,466.55 $738.45

11/10/10 4 7841 $738.45 $8,205.00 $0.00

Fee at 7.5% of Construction Costs

 

 

 Recap of Reimbursable Expenses Paid for High School Auditorium Reroofing 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

5/3/10 1 7758 $298.48 $298.48

 
 

 

Student and Public Benefit 

 

Monthly review of the Applications for Payment from the district’s architect 
insures accounting transparency for the public on these projects. 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Application for Payment No. 4 for High School Auditorium Reroofing 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Budget Amendment 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Amendment No. 1 transfers $965,308 in revenue and 

expenditures from Fund 199 to Fund 266 to account for Stimulus 
Funds received through Title XIV SFSF ARRA grant (State Fiscal 
Stabilization Funds from the American Recovery and 
Reinvestment Act of 2009).  

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board approved the 2010-2011 General Operating Budget 
on August 17, 2010. 

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Amendment No.1 transfers funds from one fund to another and 

has a net zero effect. 

 

 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Proposed Budget Amendment(s) 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) that has 
been presented as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Authorization of Administration to Sell Surplus Vehicles 

 

Summary The only policy governing the sale of surplus buses is CNB 
(LEGAL), which sates that the district may request that the 
Texas Building and Procurement Commission dispose of a 
school bus.  However, the district is not required to dispose of a 
bus through the BPC.  This policy is based on the statutory 
language of Education Code §34.006. 

Brett Schoppe is requesting approval to sell one bus. 

  

ECISD Board Policy CNB (LEGAL), TRANSPORTATION MANAGEMENT: 
DISTRICT VEHICLES, SALE OF BUSES 

 

Effective Date November 16, 2010. 

 

Previous Board Action The Board is asked from time to time to approve the sale of 
surplus vehicles. 

 

Future Action Expected The Board is asked from time to time to approve the sale of 
surplus vehicles. 

 

Background Information and 
Significant Issues 

We plan to seek competitive sealed bids for the sale of the 
following vehicles. 

Information on the vehicles to be considered: 

1. Bus No. 52 – 1994 IH 47 Passenger   

VIN # 1HVBBABN77SH648555  168,989 miles 

 

Fiscal Impact None.   

 

Student and Public Benefit Disposal of surplus property in a manner that gets the highest 
return for the district gets the property off the district’s inventory 
and represents prudent management of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments  Memorandum from Brett Schoppe, Director of 
Transportation 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

Brett Shoppe, Director of Transportation 

 
Action Required Motion, second and majority vote approve the sale of surplus 

vehicles. 

 

Superintendent’s 
Recommendation 

I recommend you approve the sale of surplus vehicles as part 
of the consent agenda. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT 

Mark Pool, Superintendent 

700 West Norris Street 

               David Bright            El Campo, Texas 77437             Brett Schoppe 
         Assistant Superintendent      (979) 543-6771     Fax (979) 543-1670   Transportation Director 

 

 

     To:  David Bright 

 

 From:  Brett Schoppe 

 

   Date:  October 21, 2010 

 

      Re:  Disposal of Used School Vehicle 

 

 

I would like to seek board approval to dispose of 1 used school bus. Below you will find information on the vehicle, 

the make, model, vehicle identification number, seating capacity, and mileage. 

 

Bus #52 1994 IH 47 Passenger Bus VIN# 1HVBBABN77SH648555   168,989 Miles 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of October 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date October 31, 2010 

 

Previous Board Action Approval of 2010-2011 General Operating Budget on August 17, 
2010. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2010 was $5,975,225, which is 20.71% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $28,851,273. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $150,000, leaving an undesignated fund 
balance of $5,825,225; or 20.19% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $549,704. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 

received 18.64% of our amended revenue projections; and 
expended 18.81% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
$199,096 and our expenditures increased by $480,546. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59% 9.93% 10.95%

Oct 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92% 18.64% 18.81%

Nov 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17%

Dec 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11%

Jan 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07%

Feb 77.49% 46.72% 83.18% 51.98% 79.39% 48.85% 68.68% 50.45%

Mar 79.75% 53.89% 85.20% 58.88% 81.29% 55.83% 70.62% 58.65%

Apr 84.35% 61.00% 86.78% 66.91% 82.79% 62.87% 75.39% 65.99%

May 87.88% 68.32% 89.07% 76.81% 84.31% 69.96% 79.21% 72.77%

Jun 92.93% 75.96% 90.38% 82.81% 86.04% 77.28% 85.20% 80.00%

Jul 98.46% 84.97% 91.72% 88.08% 87.23% 85.52% 91.73% 85.63%

Aug 100.20% 98.95% 100.03% 99.34% 99.94% 98.05% 100.10% 98.92%

2010-20112008-20092006-2007 2007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,399,047 
has been adjusted by $0.00 giving us a new adjusted levy of 
$13,399,047; and we have currently collected $46,910 which 
amounts to 0.35% of the adjusted levy.  This leaves an 
uncollected balance of $13,352,137. 

Delinquent collections YTD are $44,610 plus $15,759 in penalty 
and interest. 
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 2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

Oct 0.06% 0.048% 0.01% 0.00% 0.00% 0.35% 

Nov 6.81% 6.67% 5.07% 2.58% 0.44%  

Dec 40.15% 29.49% 38.76% 32.28% 30.01%  

Jan 82.47% 86.80% 85.29% 81.82% 73.71%  

Feb 92.59% 94.40% 93.58% 93.04% 92.80%  

Mar 95.44% 95.38% 94.44% 94.06% 94.60%  

Apr 95.68% 96.11% 95.13% 94.97% 95.27%  

May 96.54% 96.69% 95.78% 95.61% 95.84%  

Jun 97.04% 97.40% 96.55% 96.69% 96.50%  

Jul 97.19% 97.64% 96.87%  96.83%  

Aug 97.59% 97.81% 97.15% 97.48% 97.17%  

Sep 97.69% 97.97% 97.31% 97.60% 97.37%  

  

 

Cash Flow Report.  The following spreadsheet shows the actual cash flow 

compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2009-2010 2010-2011 Difference 2009-2010 2010-2011 Difference

Revenue $2,904,659 $2,901,695 ($2,964) $6,304,431 $6,212,857 ($91,574)

Expenditures $2,493,194 $2,525,047 $31,853 $4,099,527 $4,088,489 ($11,038)

Summary $411,465 $376,648 ($34,817) $2,204,904 $2,124,368 ($80,536)

Month Year-to-Date

 
 
 
 
 
Attachments  Monthly Financial Report – October 31, 2010 

 Tax Collection Recap 2010-2011   

 Cash Flow Report 2010-2011 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                  November 16, 2010

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-10 to 10-31-10
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,731,532 $14,731,532 $272,183 ($14,459,349)

State: $17,394,053 $17,394,053 $5,794,481 ($11,599,572)

Federal: $1,202,013 $1,202,013 $146,191 ($1,055,822)

Other Resources: $0 $0 $0 $0

Total: $33,327,598 $33,327,598 $6,212,856 ($27,114,742)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$33,327,598 $33,539,799 $4,088,489 $2,219,309 $6,307,798 $27,232,001

COMPARISONS TO OCTOBER 31 OF PRIOR YEAR:

 Increase/
2009-2010 2010-2011 Decrease

Revenues: $6,411,952 $6,212,856 ($199,096)

Expenditures: $5,827,252 $6,307,798 $480,546

Cash Position: $8,709,429 $8,821,093 $111,664

PRIOR MONTH CASH  POSITION as of 9/30/10:     $8,688,608

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-06: $21,109,405 $7,050,993 33.40%
GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,975,225 20.71% Unaudited

BUDGET AMENDMENTS:

Appropriate prior year (2009-10) High School Allotment fund balance $167,251
Appropriate funds to complete Ricebird Gym floor $44,950

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.59



      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

October-10 $13,399,047 $13,399,047 46,910 0.35% 0.00% $44,610 $15,759 $107,279

Year To Date 46,910 0.35% 0.00% $44,610 $15,759 $107,279 $13,352,137

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2010 - 2011

60



EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2010-2011

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-09 Oct-10 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 23,630 0 40,831 51,429 3,437,085 4,967,402 2,268,489 204,970 77,641 59,724 68,468 38,517 16,918 11,204,824
5712 Taxes Prior Years 1,638 37,817 39,569 19,398 29,097 17,543 29,999 22,641 26,131 13,875 13,790 7,416 9,472 243,129
5719 Pen, Int, & Other 12,398 14,803 14,333 8,759 15,941 15,319 23,983 29,960 22,777 15,015 18,942 10,095 15,348 202,506
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 654 654
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 0 0 3,735 3,735
5740 Other Local Sources 10,621 9,801 11,063 96,814 12,934 32,322 24,300 14,674 21,649 11,496 13,458 5,111 136,020 386,284
5750 Co/Curr Activities 7,025 12,631 20,062 76,155 -35,667 1,715 2,837 3,314 4,752 1,439 0 6,591 15,879 115,084

Total Local Rev: 55,312 75,053 125,858 252,555 3,459,390 5,034,301 2,349,608 275,558 152,950 101,549 114,659 67,731 198,027 12,156,216

5800 State Revenue:
5811 Available School Fund 25,845 63,207 141,876 3,712 18,562 29,347 29,347 3,712 7,425 75,081 109,293 1,419 38,602 379,707
5812 Foundation Entitlement 3,074,131 2,475,854 2,333,940 1,333,393 23,737 0 0 0 931,826 704,601 1,417,200 1,842,727 2,544,070 14,437,933
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 38,355 0 0 0 38,355
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 0 3,599 0 0 0 0 0 0 0 952 2,265 6,816
5831 TRS On-Behalf 108,735 105,809 109,955 106,303 106,641 109,679 109,481 109,050 108,870 108,979 110,164 109,099 163,254 1,351,300

Total State Rev: 3,208,711 2,644,870 2,585,771 1,447,007 148,940 139,026 138,828 112,762 1,048,121 927,016 1,636,657 1,954,197 2,748,191 16,214,111

5900 Federal Revenue:
5930 Federal 0 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 6,449 173,648

Total Federal Rev: 0 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 6,449 173,648

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 167,251 167,251

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 167,251 167,251

Total Revenue: 3,264,022 2,719,922 2,711,629 1,850,646 3,613,225 5,173,327 2,488,437 393,317 1,201,071 1,028,565 1,757,538 2,021,928 3,119,917 28,711,226

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,176,237 1,880,754 1,873,879 1,911,417 1,866,025 1,856,130 1,875,525 1,884,363 1,852,478 1,893,143 1,881,247 1,846,362 2,534,729 22,530,236
6200 Contracted Services 84,769 205,034 127,769 198,172 265,248 217,419 229,022 274,231 127,185 158,071 239,653 184,252 577,164 2,769,045
6300 Supplies & Materials 113,192 187,257 162,541 134,109 86,296 113,956 109,979 105,046 137,664 167,781 58,747 42,968 194,293 1,445,354
6400 Other Operating 64,894 40,519 145,124 33,642 29,700 35,494 72,627 43,187 35,023 37,906 267,788 100,247 36,165 774,106
6500 Debt Services 0 0 0 500 0 0 272,625 0 0 500 0 0 52,438 326,063
6600 Capital Outlay 82,658 125,670 44,949 0 0 28,549 3,441 2,097 122 0 298 22,692 381,080 639,385
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 1,521,749 2,439,234 2,354,262 2,277,840 2,247,269 2,251,547 2,563,220 2,308,925 2,152,472 2,257,401 2,447,733 2,196,520 3,775,868 28,484,189

ENDING BALANCE 1,742,273 280,688 357,367 -427,194 1,365,957 2,921,780 -74,783 -1,915,608 -951,401 -1,228,836 -690,194 -174,592 -655,951 227,037

GF FB as of 8/31/10 5,975,225

7,717,498 7,915,948 8,074,864 7,647,670 9,013,627 11,935,407 11,860,624 9,945,016 8,993,615 7,764,779 7,074,585 6,899,993 6,244,042
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-09 Oct-10 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 2,288 0 0 2,200 0 0 2,263 0 0 1,928 8,679
Foundation Revenue
Breakfast 6,580 9,105 7,564 9,159 6,368 11,525 10,365 8,204 8,572 6,689 601 0 7,680 87,585
Lunch 18,288 23,918 19,225 19,762 13,634 20,784 21,363 19,088 19,930 15,490 1,489 15 14,805 191,692
A La Carte 10,790 13,545 11,167 10,801 8,682 12,324 13,454 10,674 10,975 9,915 1,227 0 6,505 113,111
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 0 106 160 310 545 517 0 0 326 0 0 828 2,791
Summer Food Service 0 0 0 0 0 0 0 0 0 0 199 210 0 409

Total Local Ren: 35,658 46,569 38,062 42,170 28,994 45,179 47,899 37,967 39,477 34,683 3,516 225 31,746 404,267

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 9,822 0 0 0 0 0 9,822
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 9,822 0 0 0 0 0 9,822

5900 Federal Revenue
5921 School Breakfast 0 30,215 29,398 32,999 27,756 21,454 29,212 31,365 28,470 32,044 29,317 5,456 8,104 276,392
5922 National School Lunch 0 96,247 103,037 102,412 80,679 64,888 91,047 97,523 86,348 95,965 87,282 17,536 32,335 852,262
5923 USDA Donated Com 6,878 5,799 6,878 6,332 5,799 5,799 5,799 5,799 5,799 5,799 5,799 5,799 6,016 70,335
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 7,976 4,709 12,685

Total Federal Rev: 6,878 132,261 139,313 141,743 114,234 92,141 126,058 134,687 120,617 133,808 122,398 36,767 51,164 1,211,674

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 42,536 178,829 177,375 183,912 143,228 137,320 173,957 182,476 160,094 168,490 125,914 36,992 82,910 1,625,763

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 33,814 47,704 50,498 50,672 47,049 46,454 48,305 48,938 48,523 50,227 48,736 42,814 58,574 571,972
6200 Contracted Services 0 380 114,290 126,502 99,509 93,554 149,600 97,723 96,972 85,234 0 127,189 44,211 921,254
6300 Supplies & Materials 6,878 5,826 6,963 5,889 5,831 6,015 5,865 5,906 5,861 5,853 5,799 5,841 -1,761 62,722
6400 Other Operating 0 50 34 42 63 10 14 219 27 29 150 26 128 774
6600 Capital Outlay 0 0 0 0 0 50,781 0 0 0 0 9,780 201,400 261,960

Total Expenditures: 40,693 53,959 171,785 183,104 152,452 196,815 203,783 152,785 151,383 141,343 54,685 185,651 302,551 1,818,682

ENDING BALANCE 1,844 136,340 7,434 8,243 -981 -60,476 -90,302 -60,612 -51,901 -24,754 46,476 -102,183 -321,825 -192,919
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2009-10
Sep-10 Oct-09 Oct-10 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 3,386 0 6,079 7,370 492,538 711,833 325,076 29,372 11,126 8,558 9,812 5,520 2,424 1,605,703
5712 Taxes Prior Years 101 4,313 5,041 1,990 3,281 1,904 3,688 2,334 2,890 1,593 1,217 775 877 26,275
5719 Pen, Int, & Other 983 1,284 1,426 736 1,061 665 2,830 3,342 2,191 1,599 1,981 1,127 1,540 19,375
5742 Earnings Fm Temp Dep 133 311 144 308 416 1,136 1,166 1,346 1,342 1,408 0 1,447 602 9,773

Total Local Rev: 4,603 5,908 12,691 10,403 497,295 715,538 332,760 36,395 17,549 13,158 13,010 8,868 5,443 1,661,125

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 10,827 0 0 0 0 0 0 0 0 53,869 64,696

Total State Rev: 0 0 0 10,827 0 0 0 0 0 0 0 0 53,869 64,696

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 1,381 0 0 1,381

Total Other Res: 0 0 0 0 0 0 0 0 0 0 1,381 0 0 1,381

Total Revenue: 4,603 5,908 12,691 21,230 497,295 715,538 332,760 36,395 17,549 13,158 14,391 8,868 59,312 1,727,202

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 295,000 0 0 0 0 0 460,000 755,000
6521 Interest on Bonds 0 0 0 0 0 0 523,284 0 0 0 0 0 517,384 1,040,669
6599 Other Debt Fees 0 0 0 500 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 0 500 0 0 818,284 400 0 0 0 0 977,384 1,796,569

ENDING BALANCE 4,603 10,705 17,293 38,024 535,319 1,250,857 765,333 801,328 818,877 832,035 846,426 855,294 -62,778 -69,367

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,311,162 2,904,659 2,901,695 2,055,789 4,253,749 6,026,184 2,995,154 612,188 1,378,713 1,210,213 1,897,843 2,067,788 3,262,139 32,332,586

TOTAL EXP 1,562,442 2,493,194 2,526,047 2,461,444 2,399,720 2,448,361 3,585,287 2,462,111 2,303,855 2,398,744 2,502,417 2,382,171 5,055,804 32,571,601

ENDING BALANCE 1,748,719 2,204,905 2,124,367 1,718,712 3,572,740 7,150,563 6,560,430 4,710,508 3,785,366 2,596,835 1,992,261 1,677,879 -115,786
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Agenda Item Summary Sheet (4 C.1) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Establish 2011-2012 Compensation Study Market Groups 

 

Summary For the past six years the district has utilized a competitive job 
market compensation plan that was designed by compensation 
professionals from the Texas Association of School Boards 
Human Resource Services.  The plan was designed to allow the 
district to attract and retain quality employees through the 
implementation of a competitive compensation plan that is fair 
and equitable to all employees. 

A part of managing the compensation plan involves an annual 
study that measures the district’s compensation with the market 
group whom we compete with for hiring and retaining 
employees.  The Board has made a determination to try to keep 
the district’s compensation at 103% to 105% of the market 
median, which means that we will pay 3.0% to 5.0% above the 
median pay of other districts in the market group. 

In the original study the following districts were used as the 
comparison districts to assess competitive practices.  These 
districts were selected by the professional compensation 
consultants with input from the Board of Trustees.  Comparison 
districts were selected on the basis of enrollment and 
geographic proximity: 

 

 

Action Required 
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Districts Teachers Admin/Prof Auxiliary 

Angleton ISD  ♦  

Bay City ISD ♦ ♦ ♦ 

Boling ISD   ♦ 

Calhoun County ISD ♦ ♦  

Columbia-Brazoria ISD  ♦  

Columbus ISD ♦  ♦ 

Edna ISD   ♦ 

Hallettsville ISD   ♦ 

Lamar ISD  ♦  

Louise ISD ♦  ♦ 

Needville ISD  ♦  

Palacios ISD ♦ ♦ ♦ 

Rice Cons ISD   ♦ 

Sealy ISD  ♦  

Sweeny ISD  ♦  

Tidehaven ISD   ♦ 

Van Vleck ISD ♦  ♦ 

Victoria ISD ♦   

Wharton ISD ♦ ♦ ♦ 

 

  

 

For the past three years two additional market groups have been 
used to compare all employees’ salaries.  The use of these 
additional market groups provides the Board with more data to 
base your compensation decisions on and eliminates the 
argument that the system is unfair because different employee 
groups are compared to different districts: 

 

Statewide Market Comparison Group 

This group includes all districts statewide with enrollments of 
3000 to 4000 students that reported their compensation 
information to TASB HR Services. 
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Regional ESCs Comparison Group 

This group includes all districts in the Regional Education 
Service Centers listed below with enrollments of 3000 to 4000 
students that reported their compensation information to TASB 
HR Services: 

o Region 2 – Corpus Christi 
o Region 3 – Victoria 
o Region 4 – Houston 
o Region 5 – Beaumont 
o Region 6 – Huntsville 
o Region 13 – Austin 
o Region 20 – San Antonio 

 

ECISD Board Policy DEA (LOCAL), COMPENSATION AND BENEFITS: SALARIES, 
WAGES, AND STIPENDS 

 

Effective Date 2011-2012 School Year 

 

Previous Board Action The Board adopted the current compensation plan in 2005, and 
has updated the plan annually since then through structure 
adjustments and general pay increases.  For the past few years 
districts used for market comparisons have been approved at the 
regular meeting in November. 

 

Future Action Expected The Board will evaluate the market group comparisons next 
spring when considering structure adjustments and possible 
general pay increases. 

 

Background Information and 
Signification Issues 

According to LOCAL policy “The Superintendent shall 
recommend to the Board an amount for employee pay increases 
as part of the annual budget.  The Superintendent or designee 
shall determine annual increases for individual employees, 
within budgeted amounts.” 

Market studies are important in considering whether or not to 
recommend a general pay increase and how much that increase 
needs to be to keep us competitive with the area education job 
market. 

In order to continue to monitor our market position from year to 
year it is important that we use the same market comparison 
groups that were established in the original study.  Market ratios 
and relationship to the market can change; i.e., the 103% to 
105% range can increase or decrease, but the comparison 
groups should remain the same. 

The additional market groups provide the Board with a 
comparison to districts of similar size statewide and a regional 
study of districts of similar size in the southeast quadrant of the 
State. 
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Fiscal Impact None. 

 

Student and Public Benefit Public has the assurance that the district is basing all employee 
compensation decisions on the area education job market in 
order to remain competitive in attracting and retaining quality 
employees. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Business and 
Operations 

Terese Faas, HR Coordinator 

 

Action Required Motion, second and majority vote to approve the market group 
comparison districts to be used in the annual compensation 
study. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the market group 
comparison districts to be used in the annual compensation 
study as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Evaluation of Bilingual Education / English as a Second 
Language Programs 

 

Summary Texas Education Code SUBCHAPTER B, Sec. 7.028(b) states: 
 
The board of trustees of a school district or the governing body 
of an open-enrollment charter school has primary responsibility 
for ensuring that the district or school complies with all 
applicable requirements of state educational programs. 

To comply with these requirements we have evaluated our 
Bilingual Education and English as a Second Language 
Programs and will present the results of that evaluation for your 
consideration. 

 

ECISD Board Policy EHBE (LEGAL), SPECIAL PROGRAMS, BILINGUAL 
EDUCATION/ESL 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board annually reviews an evaluation of the district’s 
Bilingual Education and ESL Programs. 

 

Future Action Expected The Board annually reviews an evaluation of the district’s 
Bilingual Education and ESL Programs. 

Next month the Board will be presented with an Improvement 
Plan for the Bilingual / ESL Program. 

 

Background Information and 
Significant Issues 

According to LEGAL policy and the Texas Administrative Code, 
bilingual education and English as a Second Language (ESL) 
programs shall be taught to enable limited English proficient 
(LEP) students to become competent in the comprehension, 
speaking, reading, and composition of the English language.  
Programs are to emphasize mastery of English language skills 
as well as mathematics, science, and social studies, as integral 
parts of the academic goals for all students to enable LEP 
students to participate equitably in school. 

If the District has an enrollment of 20 or more LEP students in 
any language classification in the same grade level, it shall offer 
a bilingual education program for the LEP students in pre-
kindergarten through the elementary grades who speak that 
language. 

Action Required 
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All LEP students for whom the District is not required to offer a 
bilingual education program shall be provided an ESL program, 
regardless of the student’s grade levels and home language and 
regardless of the number of students. 

A student may not be exited from the bilingual or ESL program 
in pre-kindergarten through grade one.  However, a student may 
be exited from the programs in later grades provided that the 
student is classified as “English proficient” according to 
established criteria. 

The District is also required to offer a voluntary summer school 
program for LEP children who will be eligible for admission to 
kindergarten or first grade at the beginning of the next school 
year.  The program must operate for a minimum of one-half day 
for eight weeks.  It must be an intensive bilingual education or 
special language program that meets the standards set by the 
Texas Education Agency, and the student-to-teacher ratio may 
not exceed 18:1. 

 

Fiscal Impact None. 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

A copy of the evaluation is filed in the Board minutes. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

According to the Texas Education Code, the District’s bilingual 
education program must be a full-time program of dual-language 
instruction that provides for learning basic skills in the primary 
language of the students enrolled in the program and for 
carefully structured and sequenced mastery of English language 
skills. 

The bilingual or ESL program must be designed to consider the 
student’s learning experiences and shall incorporate the cultural 
aspects of the students’ backgrounds. 

LEP students must be allowed to participate fully with English-
speaking students in regular classes provided in subjects such 
as art, music, and physical education, and in all extracurricular 
activities. 
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Attachments  Bilingual Ed / ESL  Program Board Evaluation Document 

 PowerPoint Handout – Bilingual Education / ESL 
Program Evaluation, 2010-2011 School Year 

 Bilingual Ed / ESL Improvement Plan Evaluation 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Rebecca Lisa Hernandez, Bilingual Education / ESL Facilitator 

 

Action Required Motion, second and majority vote to approve the evaluation of 
the District’s Bilingual Education and English as a Second 
Language Programs. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the 2010-2011 evaluation of the 
District’s Bilingual Education and English as a Second 
Language Programs as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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School Board Approval 

 

Bilingual /English as a Second Language Program 

2010-2011 School Year 

 
Indicate yes or no for each item.  If the indication is no, define the area for correction. 

 

 

1.  The district has written policy for the  Yes  No 

     Bilingual and English as a Second 

     Language (ESL) programs. 

      

    Area for Correction: 

 

_____________________________________________________________ 

 

2.  Teachers are certified or have proper  Yes  No 

     endorsements to teach Bilingual/ESL 

     students. 

 

     Area for Correction: 

 

_____________________________________________________________ 

 

3.  Students cumulative folders at all   Yes  No 

     campuses have a home language survey  

     signed by a parent or guardian (or  

     student 18 years of age), noting language 

     spoken in home. 

 

    Area for Correction: 

 

_____________________________________________________________ 

 

4.  The learning opportunities include   Yes  No 

     supplemental materials for either 

     Bilingual or ESL students. 

 

    Area for Correction: 

X  

 X 

 X 

 X 
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_____________________________________________________________ 

5.  Campuses  with Bilingual and/or ESL  Yes  No 

     students have a Language Placement  

     Advisory Committee (LPAC) in place. 

 

Area of Correction: 

 

 

 

6.  The Bilingual and/or English Second  Yes  No 

     Language program is evaluated annually 

     and uses the data to modify and update  

     the district and campus improvement  

     plans. 

  

    Area of Correction: 

                                                

_____________________________________________________________ 

 

 

 

 

 

 X 

 X 
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ECISD Bilingual/ESL Program Board Evaluation 
November 2010 

 
 
The following information is a report on progress toward the accomplishment of activities and strategies identified in the ECISD 
Bilingual/ESL Program Plan for 2009-2010 presented to the Board in November 2009: 

 

The following data represents the number of Bilingual/ESL students who met the State passing standards for the Texas Assessment 
of Knowledge and Skills in 2010 

 3 4 5 6 7 8 9 10 11 Total Percent 
by 

Subject 

English Language Arts/  
Reading 

32/38 28/34 25/36 2/4 4/7 2/4 1/3 2/4 2/7 98/137 72% 

Writing  33/34   7/7     40/41 98% 

Mathematics 33/38 31/34 36/36 3/4 1/7 2/4 1/3 0/4 2/7 109/137 80% 

Science   22/33   1/4  0/4 3/7 26/48 54% 

Social Studies      4/4  0/1 6/7 10/12 83% 

TOTAL (All Tests) 

% passing all tests 

65/76  

86% 

92/102 

90% 

83/105  

79% 

 

5/8 

63% 

 

12/21 

57% 

 

9/16 

56% 

 

2/6 

33% 

 

2/13 

15% 

 

13/28 

46% 

 

283/375 

75% 

 

There was an increase in all content areas and an 11% increase in the total number passing all tests.    
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Goal 1:  All Limited English Proficient (LEP) students will meet or exceed all State standards. 

 

Objective 1:  By the end of the 2009-2010 school year, LEP students will exceed State requirements on Texas Assessment of 
Knowledge and Skills (TAKS) and Texas English Language Proficiency Assessment System (TELPAS). 

 

Activity / Strategy Person 
Responsible 

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1. Continue to identify 
struggling LEP students 
and offer additional 
tutorial in all content 
areas throughout the 
school day. 

Campus 
Principals 

Disaggregated State 
data 

Nine-weeks 
assessments 

Benchmark results 

LEP students were 
identified and any 
student struggling at 
the end of a grading 
period were offered 
tutorials  

Increased 
performance on TAKS 
and TELPAS 

Yes to the 
activity and 
also an 
increase in 
performance 
in all areas 

2. Schedule LEP students 
who need extra help in 
learning labs.  

Campus 
Principals 

Bilingual/ESL 
teachers 

List of students 
served 

Struggling LEP 
students were placed 
in a content learning 
lab 

Improved student 
performance for LEP 
students 

Yes to the 
activity and 
an increase 
in 
performance 

3. Assign Bilingual 
teachers to the Myatt 
campus in order to 
serve the greatest 
number of LEP 
students. 

Campus 
Principal 

 

Bilingual teachers 
assigned to Myatt 

Sandra Ramirez and 
Martha Gonzalez were 
reassigned to the Myatt 
campus 

Increased number of 
Bilingual students 
served by Bilingual 
teachers 

Yes  
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Objective 2:  Increase parental involvement for all LEP Students. 

 

Activity/Strategy Person 
Responsible  

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1.  Continue to offer 
Family Literacy Nights for 
parents and students in 
grades K-12  

Campus 
Principals 

Calendar 

Agendas 

Sign-in sheets 

  

Fourteen (14) meeting 
were held during the 
school year with an 
increase in family and 
student  participation    

Increase the number 
of students and 
parents attending 

Yes 

2.  Provide parents of LEP 
students the opportunity 
to attend a Parent 
Awareness Night 
concerning high school 
credit requirements. 

Campus 
Principals 

Letters 

Brochures 

A parent session was 
held in the Spring of 
2009 

100% of parents 
informed in native 
language 

No 
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Objective 3:   Increase opportunity for teachers to attend research based staff development to better educate LEP students. 

 

Activity/Strategy Person 
Responsible  

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1.  Increase the number of 
teachers receiving 
ESL/Bilingual certification. 

Campus 
Principals 

List of teachers 
taking test 

Currently have 51 
certified ESL teachers 
and 9 Bilingual 
teachers. 

One teacher received 
their Bilingual  
certification and 3 
received their ESL 
certification.  

Increased number of 
teachers obtaining 
certification 

Yes 

2.  Continue to provide 
staff development for all 
professional staff on 
Bilingual/ESL methods, 
strategies, and appropriate 
modifications. 

Campus 
Principals 

Training dates 

Sign-in sheets 

Content teachers were 
provided training 
during the summer on 
methods for integrating 
ELPs into the 
curriculum 

Staff development is 
offered at Region 3 
throughout the year 

Bilingual and ESL 
teachers attend yearly 
conferences 

Increase in student 
performance 

Yes staff 
development 
was provided  
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Agenda Item Summary Sheet (4 D.2) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Career & Technology Education Program Improvement Plan 

 

Summary Last month the Board approved the annual evaluation of our 
Career and Technology Education Program.  Based upon our 
self-evaluation of this program we have developed an 
improvement plan for your review. 

 

ECISD Board Policy EHBF (LEGAL), SPECIAL PROGRAMS: CAREER AND 
TECHNOLOGY EDUCATION 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board annually evaluates the Career and Technology 
Education Program and a program improvement plan is 
developed from that evaluation. 

 

Future Action Expected The Board annually evaluates the Career and Technology 
Education Program and a program improvement plan is 
developed from that evaluation. 

 

Background Information and 
Significant Issues 

The CATE Program Improvement Plan has the following goals 
and objectives: 

 

Goal 1:  Increase Career and Technology Student Enrollment. 

Objective 1:  By the end of the 2010-2011 school year the 
Career and Technology Education student enrollment will 
increase by 2 percent. 

Objective 2:  Advertise the benefits of CTE programs by 
illustrating real-life situations for students and parents. 

Objective 3:  By the Spring of 2010, all Career and Technology 
student groups will meet or exceed the required improvement on 
all sections of the TAKS test. 

 

Goal 2:  Increase Career and Technology Student Awarding of 
Certificates / Licenses. 

Objective 1:  CTE programs preparing students for certificate / 
license exams. 

Discussion Only 
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Fiscal Impact Cost of strategies for accomplishment of objectives.  [Reference 
Improvement Plan document.] 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Career and Technology Education Program Improvement Plan 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Steve Wernecke,  Career and Technology Coordinator 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only.  No action required. 

Mark Pool, Superintendent of Schools 
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ECISD CTE Program Improvement Plans 

2010-2011 

1 

 

Goal 1:  Increase Career and Technology Student Enrollment.   

 

Objective 1: By the end of the 2010-2011 school year the Career and Technology Education student enrollment will increase by 2 

percent.      

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
Implement additional 

innovative course/courses to 

assist in keeping CTE dept. 

innovative 

 

Steve Wernecke 

Rich Dubroc 

CTE teachers 

 
 

A S O N D J 

      

 F M A M J J 

X      
 

Innovative 

course offerings 

by TEA 

CTE funds CTE Teachers 

and counselor 

develop CSC 

Coherent 

Sequence of 

Courses are 

completed and 

included with 4-

year plan 

Recruitment of students by 

counselors, CTE teachers and 

CTE coordinator.  All 

programs will be targeted but 

especially any 

program/programs that show 

a decline in enrollment.  

Visits made to academic 

classes by CTE coordinator 

and counselors explaining 

benefits of CTE courses. 

Steve Wernecke 

CTE teachers 

Counselors 

A S O N D J 

     X 

 F M A M J J 

X      
 

Registration 

Handbook and 

inserts in the 

handbook for 

technology 

classes.   

None Meeting with 

teachers, 

counselors and 

CTE coordinator 

on strategies to 

increase 
enrollment 

2% increase in 

CTE enrollment 
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ECISD CTE Program Improvement Plans 

2010-2011 

2 

Goal 1:   Increase Career and Technology Student Enrollment.   

 

 

Objective 2:  Advertise the benefits of CTE programs by illustrating real-life situations for students and parents. 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
Create a new 2010-2011 

video presentation profiling 

the CTE courses for students 

to use view during 8th grade 

pre-registration activities in 

the spring.  8th grade 

students visit high school 

campus in February 2010 and 

view CTE dept.  Parents of 

8th grade students will be 

invited to attend. 

Steve Wernecke 

Video tech 

teachers/students 

High School CTE 

teachers 

A S O N D J 

    X  

 F M A M J J 

X      
 

Video Materials 

Students in 

Video Tech 

course 

CTE Teachers 

$150 for 

creation of 

video 

Teacher and 

student 

development of 

video 

Video completed 

and view by 

students, 

parents, and 

public 

Organize Open House for 

parents and community 

members to view CTE 

programs during the school 

day to view students 

participating in activities. 

Steve Wernecke 

All Counselors 
A S O N D J 

   X   

 F M A M J J 

      
 

News Release 

Flyers to send 

home 

CTE teachers 

 

CTE funds Open House  

date and times 

planned along 

with activities 

Open House 

held 
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ECISD CTE Program Improvement Plans 

2010-2011 

3 

Goal 1:  Increase Career and Technology Student Enrollment.   

 

 

Objective 3: By the Spring of 2010, all Career and Technology student groups will meet or exceed the required improvement on 

all sections of the TAKS test. 

 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
1. Develop sponge activities 

that will be used at the 

beginning of all CTE classes.  

Content vocabulary will be 

the main focus for sponge 

activities.   

Steve Wernecke 

Rich Dubroc 

CTE Teachers 

 

A S O N D J 

      

 F M A M J J 

  x    
 

TAKS scores 

Sample TAKS 

questions 

TAKS materials 

   

 

CTE funds List of sponge 

activities 

Increased State 

assessment 

scores  

 

 

 

2.  Math interventions and 

tutorials will be provided for 

code 2, 3 Special 

Education/CTE students  

Steve Wernecke 

Math 

Intervention 

Teachers 

Tutorial 

Teachers 

A S O N D J 

      

 F M A M J J 

  x    
 

TAKS scores 

3 weeks 

progress reports 

9 week common 

assessments 

None List of students 

attending 

intervention 

classes and 

tutorials 

Increase in 

State 

Assessment 

scores 

Improvement on 

PBMAS report 

in all contents  
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ECISD CTE Program Improvement Plans 

2010-2011 

4 

  

 

Goal 2:  Increase Career and Technology Student Awarding of Certificates/Licenses   

 

 

Objective 5:   CTE programs preparing students for certificate/license exams 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
 Increase the number of 

eligible CTE students taking 

exams for 

certificates/licenses.   

Steve Wernecke 

 
A S O N D J 

      

F M A  M J J 

   X   
 

CTE teachers of 

programs that 

offer 

certificates/licenses 

CTE funds 

$1000 

List of eligible 

students 

75% of eligible 

students will take 

exams and will be 

awarded a 

certificate/license. 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business Bids for the Demolition of Buildings at the Old Middle School Property 

 

Summary On October 19, 2010, the Board authorized the Superintendent to seek 
proposals for the demolition of the Old El Campo Middle School located 
at 1401 MLK Blvd., El Campo, Wharton County. 

Based upon the advice of the district’s legal counsel, RWS Architects 
prepared the construction documents and Request for Proposals for this 
project.  Notice was published as required by law, and a bid proposal 
deadline was scheduled for 2:00 p.m. on November 16, 2010. 

A mandatory pre-proposal on-site meeting was held on November 11, 
2010, for interested proposers to examine the property and ask any 
questions they might have regarding the project.  Nine different 
companies showed up for this meeting. 

Bid results will be presented at the meeting. 

  

ECISD Board Policy CVA (LEGAL) – FACILITIES CONSTRUCTION: COMPETITIVE 
BIDDING 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board President appointed a special board committee to develop 
and bring the board a recommendation on what to do with the existing 
middle school property once the students are moved to the new middle 
school and the existing campus is abandoned.  The committee held 
several meetings, including a public hearing for community input, in 
preparation for making their recommendation. 

The special committee made its recommendation to the Board at the 
regular meeting on November 20, 2007, and the recommendation was 
approved by the Board on December 18, 2007. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

On December 18, 2007, the Board approved a special committee’s 
recommendation for an exit strategy from the old middle school. 

The committee recommended that the following buildings be 
demolished: 

 Building A 

 Building C 

 Building D 

 Building E 

Action Item 
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 Field House 

 Concession Stand 
 

In addition, the committee recommended that all streets, paved parking, 
curbs, tennis courts, and building slabs be left for potential parking 
and/or outside equipment storage. 

It was later determined by the Board that the district should advertise the 
property “as is” and allow any potential buyer to do whatever demolition 
they desired or specify to the district the demolition required as a 
condition of sale. 

One of the potential buyers has the following condition of sale as a part 
of their proposal: 

“Seller will be solely responsible for the removal of all buildings, 
including footings, as well as all material contained within.” 

In order to effectively compare the proposed bids for the purchase of the 
property we need to have a firm bid on what this demolition would cost. 

 

Before the demolition begins the district plans to abate any known 
asbestos.  To the best of our knowledge all of the asbestos identified in 
the original 1988 survey and abatement plan has been removed.  We 
recently had McKee Environmental Health, Inc. to come in and do an 
update survey on October 28, 2010.  The only asbestos containing 
materials they found were in some wall panels in the old gym.  We have 
an estimate of $4,279.00 from Texas Environmental Control, Inc. for the 
removal of the approximately 1600 square feet of Transite Panel. 

 

Fiscal Impact Unknown at this time. 

 

Student and Public Benefit Demolition will guarantee that the property does not become blight on 
the community. 

Procedural and Reporting 
Implications 

If approved a Notice to Proceed will issued on or before February 1, 
2011. 

 

Public Comments None. 

Alternatives None. 

  

Other Comments and 
Related Issues 

In general, the work specified in the contract is as follows: 

Work of the Contract comprises demolition of all buildings and 
foundations to a minimum depth of three (3) feet below grade, all 
mechanical, electrical, and plumbing systems within buildings and 
below grade under buildings, all site improvements to include 
pavements, sidewalks, tennis courts, canopies, designated trees, 
site utilities (to be capped and marked at the point of connection) to 
include all site mechanical, electrical, and plumbing systems, etc. 

Contract Alternates include: 
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1. Establish the amount the Base Proposal will change if Building 
“J” (new gym) is deleted from the Base Proposal. 

2. Establish the amount the Base Proposal will change if all known 
drilled and under reamed footings below three (3’) feet are 
removed from under all buildings and stabilized the demolished 
building exposed subgrade. 

3. Establish the amount the Base Proposal will change if the site 
perimeter chain link fence and gates is deleted from the Base 
Proposal. 

 

Attachments None. 

  

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required A motion, second and majority vote to accept one of the bids for the 
demolition of the Old El Campo Middle School; or 

A motion, second and majority vote to reject all one bids for the 
demolition of the Old El Campo Middle School 

 

Superintendent’s 
Recommendation 

I will have a recommendation following the acceptance of bid proposals 
and discussions with the Board. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business Bids for the Purchase of the Old Middle School Property 

 

Summary On October 19, 2010, the Board once again authorized the 
Superintendent to advertise for the sale of the Old Middle School 
Property located at 1401 MLK Blvd., El Campo, Wharton County, Texas 
pursuant to Texas Local Government Code § 272.001. 

With assistance from the district’s legal counsel, David Bright prepared a 
Notice of Sale of Real Property.  The Notice was published as required 
by law, and a bid proposal deadline was set for 2:00 p.m. on November 
8, 2010. 

Two bids were received:  (1) Eagles Nest Enterprises, LLC; Austin, TX; 
and (2) Broken Chains Ministry; Boling, TX.  A copy of their bid proposal 
is attached, but is not being released to the public at this time. 

These are the same two potential buyers that were discussed with John 
Petty at last month’s meeting. 

  

ECISD Board Policy CVA (LEGAL) – FACILITIES CONSTRUCTION: COMPETITIVE 
BIDDING 

 

Effective Date November 16, 2010 

 

Previous Board Action The Board President appointed a special board committee to develop 
and bring the board a recommendation on what to do with the existing 
middle school property once the students are moved to the new middle 
school and the existing campus is abandoned.  The committee held 
several meetings, including a public hearing for community input, in 
preparation for making their recommendation. 

The special committee made its recommendation to the Board at the 
regular meeting on November 20, 2007, and the recommendation was 
approved by the Board on December 18, 2007. 

February 19, 2008 - The Board authorized the Superintendent to 
advertise for the sale of the Old Middle School Property located at 1401 
MLK Blvd., El Campo, Wharton County, Texas pursuant to Texas Local 
Government Code § 272.001. 

June 17, 2008 - The Board reviewed the proposed Request for Sealed 
Bid Proposals for the sale of the Old Middle School Property. 

October 28, 2008 – Bids were received and evaluated for the purchase 
of the Old Middle School Property. 

November 18, 2008 – Contract for the purchase of the Old Middle 
School Property was awarded to Ecco Properties, LLC. 

Action Item 
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June 16, 2009 – Board action awarding the contract for the purchase of 
the Old Middle School property to Ecco Properties was rescinded and all 
other previous bids received were rejected. 

September 15, 2009 – The Board authorized the administration to issue 
a Request for Proposals for the professional services of a licensed real 
estate broker to assist the District with the sale of the Old Middle School 
Property. 

November 4, 2009 – The Board interviewed real estate brokers who 
submitted proposals. 

November 17, 2009 – The Board awarded a contract to Re/Max 
Professional, John Petty, to provided professional services as a licensed 
real estate broker to assist the District with he sale of the Old Middle 
School Property. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Two bids were received on November 8, 2010. 

(1) Eagles Nest Enterprises, LLC; Austin, TX; Sole Member – Timothy 
Lang.  (affiliated with Tejas Housing) 

(2) Broken Chains Ministry; Boling, TX; Annette Brockman – Ministry 
Founder. 

Both of these were discussed last month as potential buyers. 

 

Fiscal Impact To be discussed in Closed Session 

 

Student and Public Benefit Disposing of the property and returning it to the tax roll and hopefully 
creating an opportunity for development that will benefit the community. 

 

Procedural and Reporting 
Implications 

The Real Estate Sales Contract must be completed. 

Before a Deed is conveyed, the Deed be submitted to the Texas 
Commissioner of Education for review before it is signed; and a copy of 
the signed Deed be filed with the Commissioner of Education. 

 

Public Comments None. 

Alternatives None. 

  

Other Comments and 
Related Issues 

Conditions and requirements that must be met before the property is 
sold. 

 Texas Education Code §§ 11.151 and 11.154.  Requires that a 
resolution be approved by the Board authorizing the sale of the 
property. 
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 Texas Local Government Code Chapter 272.  Requires that 
before the land owned by a school district may be sold that 
notice to the general public of the offer of the land for sale must 
be published twice in a newspaper of general circulation in the 
county in which the land is located. 

 Civil Order 5281, United States v. Sate of Texas, Civil Action 
No. 5281 (E.D. Tex.).  Requires that the deed conveying the 
school district property include language prohibiting use of the 
property for a segregated school system; that a copy of the 
Deed be submitted to the Texas Commissioner of Education for 
review before it is signed; and that a copy of the signed Deed be 
filed with the Commissioner of Education. 

 Article III, §§ 51 and 52 of the Texas Constitution.  Requires that 
the school District receive fair market value for any property 
sold. 

 After the Board of Trustees approves a resolution for sale, the 
District should prepare a request for sealed proposals setting 
out its requirements.  The RFP should also contain notices 
required by state and federal law of certain conditions on the 
property. 

 After bids on the property are received and opened, the Board of 
Trustees must take action to accept a bid or reject all bids. 

 

Attachments Copies of the bids submitted by each proposer are attached, but not 
released to the public. 

  

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required A motion, second and majority vote to accept one of the bids for the 
purchase of the Old Middle School Property located at 1401 MLK Blvd., 
El Campo, Wharton County, Texas; or 

A motion, second and majority vote to reject all bids for the purchase of 
the Old Middle School Property located at 1401 MLK Blvd., El Campo, 
Wharton County, Texas. 

 

Superintendent’s 
Recommendation 

I will have a recommendation following discussions with the Board in a 
Closed Session regarding the value of this property. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Discuss Middle School Curriculum and Instruction 

 

Summary The Board will have the opportunity to engage in dialogue with 
our middle school facilitators and campus principal on middle 
school curriculum and instructional issues. 

  

ECISD Board Policy None. 

 

Effective Date November 16, 2010 

 

Previous Board Action April 20, 2010. 

 

Future Action Expected The Board will occasionally meet with campus administrators 
and curriculum facilitators to discuss our instructional programs. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit These discussions should help us all to stay focused on 
improving student academic performance. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Discussion Onl 
 

Discussion Item 
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Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 

Instruction 

Rodney Montello, Middle School Principal 

Brenda Tomanek, English Language Arts Curriculum Facilitator 

Summer Dorotik, Mathematics Curriculum Facilitator 

Jana Fernandez, Science Curriculum Facilitator 

Tammy DuBroc, Social Studies Curriculum Facilitator 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  . 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Update on Board Continuing Education 

 

Summary According to LEGAL policy, each Trustee must complete any 
training required by the State Board of Education; and the 
minutes of the last regular meeting of the Board held during a 
calendar year must reflect whether each Trustee has met or is 
delinquent in meeting the training required to be competed as of 
the date of the meeting. 

Continuing education for Board members includes orientation 
sessions, an annual team building session with the Board and 
the Superintendent, and specified hours of continuing education 
based on identified needs. 

The purpose of reviewing the continuing education this month is 
to provide the opportunity to correct any records and/or make up 
any deficiencies prior to the formal record in the minutes in 
December. 

 

ECISD Board Policy BBD (LEGAL), BOARD MEMBERS: TRAINING AND 
ORIENTATION 

 

Effective Date January 1, 2010 through December 31, 2010 

 

Previous Board Action Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Future Action Expected Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Background Information and 
Significant Issues 

According to the Texas Education Code § 11.159, each trustee 
must complete any training required by the State Board of 
Education.  The required training is as follows: 

 

Tier 1 

New Members.  New members shall participate in a local 

orientation session within 60 days before or after their election 
or appointment.  The purpose of this orientation is to familiarize 
new Board members with local Board policies and procedures 
and District goals and priorities. 

All newly elected Board members shall also receive the 
orientation to the Texas Education Code within the first year of 

Information Only 
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service.  The orientation shall be delivered by regional education 
service centers and shall be three hours in length. 

 

Legislative Updates.  After each session of the Texas 

Legislature, each Board member shall receive an updated 
session from a regional education service or any registered 
provider to the basic orientation to the Texas Education Code.  
This update session shall be of sufficient length to familiarize 
Board members with major changes in the Education Code and 
other relevant legal developments related to school governance. 

 

Tier 2 

Team Building.  The entire Board, including all Board 

members, shall annually participate with the Superintendent in a 
team building session facilitated by the regional education 
service center or any registered provider.  The team building 
session shall be of a length deemed appropriate by the Board, 
but generally at least three hours.  The purpose of the team 
building session is to enhance the effectiveness of the Board-
Superintendent team and to assess the continuing education 
needs of the Board-Superintendent team. 

 

Tier 3 

Continuing Education.  In addition to the orientation and team 

building, all Board members shall receive additional continuing 
education on an annual basis.  In the first year of service, Board 
members shall receive at least ten hours of continuing 
education.   

Following the first year of service, Board members shall receive 
at least five hours of continuing education. 

The Board President shall receive continuing education related 
to leadership duties of the Board President as some portion of 
the annual requirement. 

 

Specific Open Meetings Training.  Within 90 days after taking 

the oath of office, each Board member shall complete a course 
of training regarding the responsibilities of the Board and it 
members under Chapter 551 of the Texas Government Code. 

 

Fiscal Impact None. 

  

Student and Public Benefit The Board is the educational policy-making body for the District.  
To effectively meet the challenges of public education, the Board 
and the Superintendent must function together as a leadership 
team.  Continuing education is designed to achieve that end. 
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Procedural and Reporting 
Implications 

At next month’s meeting, the Board President shall publicly read 
the School Board Continuing Education Record, cause it to be 
reflected in the minutes, and provide the information to the 
media. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Individual Board Member Continuing Education Report 

 Chart Summarizing Board Member Continuing 
Education for 2010 

 

Contact Person(s) Dianne Cerny, Administrative Assistant to Superintendent 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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School Board Continuing Education Update 
January 1, 2009 – December 31, 2009 

 
 

  Last Updated:  11/12/2010 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Tommy Turner N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

Spring Workshop – 
Victoria 

5.00 hours 

Summer 
Leadership 
Institute – San 
Antonio 

8.50 hours 

N/A E 

7.50 
hours 

Cecil Davis N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

Summer 
Leadership 
Institute – San 
Antonio 

9.50 hours 

N/A E 

3.50 
hours 

Melissa Erwin N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

 N/A D 

6.00 
hours 
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School Board Continuing Education Update 
January 1, 2009 – December 31, 2009 

 
 

  Last Updated:  11/12/2010 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Ralph Novosad N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

Summer 
Leadership 
Institute – San 
Antonio 

12.00 hours 

N/A E 

6.00 
hours 

David Hodges N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

Summer 
Leadership 
Institute – Ft. 
Worth 

12.00 hours 

N/A E 

6.00 
hours 

James Russell N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

 N/A D 

6.00 
hours 
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School Board Continuing Education Update 
January 1, 2009 – December 31, 2009 

 
 

  Last Updated:  11/12/2010 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

J.J. Croix N/A N/A Workshop with   
Dr. John Horn 
scheduled for 

January 4, 2011 

Summer 
Leadership 
Institute – San 
Antonio  

10.75 hours 

N/A E 

4.75 
Hours 

 

D = Deficient in required hours for current assessment year 

C = Completed required hours for current assessment year 

E = Exceeded required hours for current year 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Proposed Administrator Evaluation Process 

 

Summary This past summer I asked Dr. Bryan Cole to work with district 
administrators and directors to develop an evaluation process 
that was research based.  Specifically, the charge to the group 
was to: 

Design a process by which the job performance of 
administrators and supervisors is measured.  The process 
should assess both leadership attributes and managerial skills. 

We also wanted a process that was not only used for personnel 
decisions, but more importantly one that was beneficial for 
professional growth. 

 

The team spent a signification amount of time talking about the 
purpose of administrator evaluation, looking at both state and 
national standards for school administrator performance, 
reviewing the research literature on administrator evaluation, 
and looking at a number of research based evaluation 
instruments. 

At this point campus principals have developed a principal 
evaluation form and rubric.  I still have not received evaluation 
forms from: 

 Central Office administrators; 

 Assistant Principals; or 

 Directors (Maintenance, Transportation, Technology, 
etc.) 

We also need to work on timelines for completion of the process 
and the 360 Feedback component. 

  

ECISD Board Policy DNB (LEGAL), PERFORMANCE APPRAISAL: EVALUATION 
OF OTHER PROFESSIONAL EMPLOYEES 

 

Effective Date November 16, 2010 

 

Previous Board Action None. 

 

Future Action Expected The Board will review and approve the evaluation instruments for 
all non-teaching professional personnel. 

 

Discussion Onl 
 

Discussion Item 
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Background Information and 
Significant Issues 

The proposed principal evaluation instrument is divided into six 
standards: 

 Standard No. 1 – Strategic Leadership 

 Standard No. 2 – Instructional Leadership 

 Standard No. 3 – Cultural Leadership 

 Standard No. 4 – Human Resource Leadership 

 Standard No. 5 – Managerial Leadership 

 Standard No. 6 – External Development Leadership 

 

Each of the six standards has a number of practices that are 
scored as: 

 Developing – Principal did not meet standards for 
performance but demonstrated adequate growth toward 
meeting standards during the period of performance. 

 Proficient – Principal demonstrates basic competence on 
standards of performance. 

 Accomplished – Principal exceeds basic competence on 
standards for performance most of the time. 

 Distinguished – Principal consistently and significantly 
exceeded basic competence on standards of performance. 

 Not Evident / Not Demonstrated – Superintendent was not 
able to make a judgment about level of performance 
because: 

o The principal did not perform at a level that would 
provide data to demonstrate competence or 
adequate progress toward achieving a “Proficient” 
rating; or 

o The superintendent did not have an opportunity to 
make such observations. 

 

A rubric has been developed to assist the Superintendent in 
assigning a performance rating for each identified practice. 

On the instrument for scoring each Standard there is a section 
for comments, recommended actions for improvement, and 
evidence or documentation that supports rating. 

 

Fiscal Impact None. 

  

Student and Public Benefit A quality evaluation instrument should provide a means for 
continuous improvement of campus principals who are the 
instructional leaders of the campus. 
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Procedural and Reporting 
Implications 

Principal evaluations will be performed annually and a copy of 
the evaluation filed in the administration building. 

Public Comments None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Draft Copy of Principal Evaluation Documents 

 
Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Report from Special Committee on Post Secondary 

Opportunities 

 

Summary Last month Board President, Tommy Turner, appointed J.J. 
Croix, James Russell, and Melissa Erwin to work with campus 
principals and Carolyn Gordon to explore how we might go 
about improving the “post secondary opportunities” for our El 
Campo High School graduates.  The committee held their first 
meeting on November 4, 2010. 

At the meeting the committee looked at data that ranks ECISD 
with fourteen other peer districts in comparing: 

 College Entrance Exam Scores 

 Advanced Placement Scores 

 AEIS College Readiness Criterion 

 

The peer group was determined by the “Districts Like Us” 
program from Region XIII Education Service Center.  Peers 
were selected using the following variables (listed in order): 

 Ethnicity 

 Socio-Economic Status 

 Bilingual 

 Mobility 

 School Size 

 

Research indicates that these five factors are the top indicators 
that predict student academic success. 

 

The committee also talked some about the charge for the 
committee and a program called AVID (Advancement Via 
Individual Determination).   

The next meeting is scheduled for December 9, 2010, at 4:00 
p.m. in the board room.  A representative of AVID will make a 
presentation on this program. 

  

ECISD Board Policy None. 

 

Effective Date November 16, 2010 

Discussion Onl 
 

Discussion Item 
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Previous Board Action Board President appointed special committee on October 16, 
2010. 

 

Future Action Expected The Board will receive monthly updates when committee 
meetings are held for as long as the committee is in existence. 

 

Background Information and 
Significant Issues 

A copy of the information presented at the meeting is included 
as attachments. 

 

Fiscal Impact None. 

  

Student and Public Benefit A change in culture that produces a student population with 
expectations of enrolling in and completing some type of post-
secondary education. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Meeting Agenda 

 Information from “Districts Like Us,” including a list of peer 
districts 

 College Entrance Exam data and ranking 

 Advance Placement / International Baccalaureate Exam 
Score data and ranking 

 AEIS College Readiness Criterion data and ranking 

 Information on AVID 

 Information on Achieve Texas 

 
Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 

Instruction 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  . 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Discuss Proposal for Consulting Services for Development of El 

Campo ISD Education Foundation 

 

Summary There has been some discussion by members of the Board for 
some time about the possibility of forming a public education 
foundation for the district by which alternative resources are 
solicited to add, maintain, and expand program needs.  In doing 
so there is a critical assumption that the community and private 
philanthropy will endorse and support an education foundation. 

Foundation Development Consultants has assisted over one 
hundred Texas school districts with their development needs.  A 
complete listing of the school districts is found in the proposal 
that includes many of the larger metropolitan districts in Texas 
as well as a number of smaller rural districts.  Some of the 
districts in the Gulf Coast and surrounding areas include:  
Corpus Christi, Spring, Alief, Spring Branch, College Station, 
Friendswood, Navasota, Cuero, Goliad, Dickinson, Victoria, 
Santa Fe, Alvin, Waller, Texas City, Aransas County, and 
Houston. 

  

ECISD Board Policy None. 

 

Effective Date November 16, 2010 

 

Previous Board Action None. 

 

Future Action Expected The Board may consider the establishment of an education 
foundation and authorize the Superintendent to contract with a 
consultant to guide the process. 

 

Background Information and 
Significant Issues 

The president of Foundation Development is Dr. Pete 
Karabatsos.  Dr. Karabatsos is nationally recognized in the 
areas of foundation development and private sector funding.  
For 37 years he has owned and managed his own consulting 
firm and assisted hundreds of school districts and educational 
agencies throughout the United States and Canada with their 
foundation development needs. 

The FDC foundation development process takes about 10 
months, and includes 8 on-site visits during that time period. 

 The first two months involve a Steering Committee to get the 
process started.   

Discussion Onl 
 

Discussion Item 
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 During the third month a Foundation Board of Directors is 
organized.   

 Months four and five are spent planning and preparing for 
the initial fund raising drive, or Founders Drive, that typically 
takes place in months six or seven.  It is not uncommon for 
foundations to raise $100,000 to $150,000 during the 
Founders Drive. 

 During the sixth month FDC helps with the organization of 
an ECHS Alumni Association.   

 Month seven involves other types of fundraising programs 
and events and plans the annual drive for 2011-2012. 

 The eighth month involves a needs assessment and 
strategic planning.   The Founders fund raising drive, or 
initial fund raising drive, will occur around the fifth month. 

 

Fiscal Impact Consultant Fee - $15,500 plus expenses.  There is a possibility 
these fees might be reimbursed by a Texas foundation once the 
local foundation obtains 501 (c) 3 status. 

  

Student and Public Benefit Additional revenue source for academics to fund special projects 
that cannot be funded through normal budgeting process. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Proposal for Consulting Services 

 
Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  November 16, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary contracts for new personnel. 

  

Summary Recommendations will be presented to fill the following 
position(s): 

1. Middle School Math Teacher to fill vacancy created by Leah 
Morton being reassigned to High School Librarian. 

 

Following Martha Chappell’s death earlier this fall Leah Morton 
was reassigned to the position of High School Librarian.  Ms. 
Morton was teaching Middle School mathematics at the time. 

 

Personnel Recommendation Data Summary Sheets will be 
furnished for each candidate that is being recommended.  

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

 

Effective Date November 16, 2010 

 

Previous Board Action None. 

 

Future Action Expected Contract renewals will be considered next March. 

 

Background Information and 
Significant Issues 

A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

Fiscal Impact Salary and Benefits 

  

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Action Required 
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Procedural and Reporting 
Implications 

Probationary contracts will be issued following action by the 
Board. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel Recommendation Data Summary Sheets (not 
released to public) 

Contact Person(s) Mark Pool, Superintendent of Schools 

Rodney Montello, Middle School Principal 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendations for personnel contracts. 

 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s 
recommendations for personnel contracts. 

Mark Pool, Superintendent of Schools 
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