
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
September 21, 2010, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Consent Agenda
A. Personnel
B. Curriculum and Instruction

2. Call to Order/Opening Prayer/Pledge of Allegiance
3. Public Comment
4. Recognition

A. RWS Architects, Durotech, and Camarata Masonry Systems Received 
Golden Trowel Award

5. Governance
A. Consider Approval of the Minutes
B. Consider Approval of Campus Attendance Committee Members

6. August 10, 2010 - Special Meeting
7. August 17, 2010 - Regular Monthly Meeting
8. Business and Support Services

A. Review Maintenance Department Improvement Plan
B. Review of Annual Portfolio Report

9. Consider Approval of Application for Payment to ABG Contracting Group, 
Inc..
10. High School Auditorium Reroofing
11. Consider Approval of Application(s) for Payment to Polasek Construction 
For:

A. High School Gymnasium Floor Replacement
12. Northside Elementary School Cafeteria Freezer and Cooler Replacement
13. Review of Invoices from RWS Architects
14. Report on Electric Power Utility Contract
15. Review of Monthly Financial Reports
16. Review of Quarterly Investment Reports
17. Review List of Checks Written for the Month of August, 2010
18. Consider Approval of Adjunct Faculty Members
19. Review Annual Evaluation of Optional Extended Year Program
20. Consider Approval of Class Size Waiver Request
21. Students
22. Business and Operations
23. Consider Approval of Bid for Canopy at Myatt Elementary School Entrance
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24. Consider Authorization to Seek Proposals for Auditorium Upgrade: 
Lighting, Sound and Ceiling Tile Replacement
25. Curriculum and Instruction

A. Discussion with Career and Technology Coordinator
B. Report on Summer School Activities

26. Discussion with Gifted & Talented, Pre-AP, Advanced Placement Facilitator
27. Governance

A. Review of Campus Goals and Performance Objectives
28. Closed Session
29. Personnel

A. Review of Annual Beginning of Year Staffing Report
30. Superintendent's Report

A. Governance
1. Preliminary Agenda for Regular Meeting on October 19, 2010
2. Report on Membership of District and Campus Site-Based Committees

B. Students
1. End of Year Discipline Reports
2. Monthly SRO Report

31. Monthly Calendar of Activities and Events
32. Report on Superintendent's Annual Travel Plans
33. Business and Support Services
34. Personnel
35. Curriculum and Instruction

A. Annual Report on Student Retention
36. Annual Report on Student Drug Testing Program
37. Report on Beginning of School and Enrollments
38. Monthly DAEP Report
39. Community and Governmental Relations
40. Legislative Update
41. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

the notice for this meeting was posted in compliance with the Texas Open Meeting Act on September 17, 2010.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. Golden Trowel Award 

 

 

Summary In association with the Texas Masonry Council, the Associated Masonry 
Contractors of Houston recognize and encourage excellence in all 
phases of masonry construction by annually awarding “The Golden 
Trowel” award to an Architect, a General Contractor, and a Masonry 
Contractor for demonstrating excellence in their respective contributions 
to a masonry project deemed worthy by a distinguished jury. 

RWS Architects, Durotech Constructors, and Camarata Masonry 
Systems recently won the “2010 Golden Trowel Honor Award” in the 
Educational Facility (K-12) category for their work on El Campo Middle 
School. 

 

  

ECISD Board Policy None. 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board periodically recognizes student groups for their 
accomplishments above and beyond district level competition. 

 

Future Action Expected The Board periodically recognizes student groups for their 
accomplishments above and beyond district level competition. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Other Comments and 
Related Issues 

None 

 

Attachments Copy of page from award winners’ publication. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.A.1) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. August 10, 2010 – Special Meeting for a Budget Workshop 

2. August 17, 2010 – Regular Meeting 

 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date September 21, 2010. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – August 10, 2010 

2. Regular Meeting – August 17, 2010 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 

 

7



 
 
 

MINUTES OF THE BOARD OF TRUSTEES 
     EL CAMPO INDEPENDENT SCHOOL DISTRICT 

August 10, 2010 
 
 

          
The Board of Trustees of the El Campo Independent School District met in a special session 
August 10, 2010, at 6:00 p.m. in the ECISD Boardroom, 700 W. Norris, El Campo, Texas. 
 
Tommy Turner called the meeting to order at 6:04 p.m.  Tommy Turner gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present.  
       
 
MEMBERS PRESENT: Tommy Turner, J. J. Croix, Melissa Erwin, Ralph Novosad, David 

Hodges, James Russell 
 
MEMBERS ABSENT:   Cecil Davis  
 
Melissa Erwin left the meeting at 7:18 p.m. 
 
OTHERS PRESENT:   Mark Pool, Carolyn Gordon, Dianne Cerny 
 
CONDUCT A BUDGET WORKSHOP:   
 
There being no further discussion, the meeting adjourned at 7:18 p.m. 
   
    
    

     DRAFT 
 
    
            ____________________________________________ 
   President 
 
    
            ____________________________________________ 
   Secretary 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

August 17, 2010 
 
The Board of Trustees of the El Campo Independent School District met in a regular session 
August 17, 2010 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, J. J. Croix, Cecil Davis, David Hodges, and 
James Russell, Melissa Erwin 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Monica Alamia, William Brown, 
Stacey Amestoy, Kaylyn Miska, Shawn Peters, Craig George, Mollie Bodungen, Vivian Brown, 
Robert Abbott, Georgia Abbott, Gizell Martin, Arkeith Brown Sr., Cassey Janak, Jennifer Savino, 
Lanies Williams, Jessica Drapela, Rocky Chappell, Alicia Stary, Leah Morton, Liz Graves, Dian 
Srubar 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m.  Tommy Turner gave 
the opening prayer followed by the Pledge of Allegiance.  There was a quorum present.  
 
PUBLIC COMMENT: None 
 

A.  Public Hearing on Proposed Budget and Tax Rate:  The Board held a Public Hearing on 
the Proposed Budget and Tax Rate:  There was no comment at the Public Hearing on the 
Proposed Budget and Tax Rate. 
 

RECOGNITION 
A.  New ARAMARK Food Service Director – Scott Gelardi:  David Bright introduced the new 

ARAMARK Food Service Director, Mr. Scott Gelardi. 
B. Teachers New to the District:  Campus Principals introduced new teachers to the 

District.   
 
Liz Graves, Myatt Elementary Principal, introduced new teachers at Myatt Elementary:  
First Grade – Stacy Amestoy 
First Grade – Jessica Lauritsen 
 
Mauri Couey, Hutchins Elementary Principal, introduced new teachers at Hutchins 
Elementary: 
  
Second Grade – Lanise Williams 
Second Grade – Jessica Drapela 
Third Grade – Leslie Harris 
Special Ed Inclusion – Amy Bridges 
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Diann Srubar, Northside Elementary Principal, introduced new teachers at Northside 
Elementary:  
 
Fifth Grade Math/Science – Jennifer Savino 
 
Rodney Montello, El Campo Middle School Principal, introduced new teachers at 
El Campo Middle School: 
 
Science/Coach – William Brown 
Special Ed Inclusion – Kaylyn Miska 
Mathematics – Leah Morton 
 
Rodney Montello, El Campo Middle School Principal introduced, new assistant principal:  
Assistant Principal – Alicia Stary 
 
Rich Du Broc, El Campo High School Principal, introduced new teachers at El Campo High 
School: 
Head Basketball Coach/HS Math Intervention – Chet Byerly 
Special Ed Inclusion – Shelby Currie – Ms. Currie was unable to attend the meeting. 
Assistant Athletic Trainer – Cassey Janak 
Math Teacher/Coach –Craig George 
Ag Teacher – Shawn Peters 
 
Dan Hammock, Special Education Director, introduced:  
Special Education Counselor – Kimberly Mickelson 
Deaf Education Teacher – Monica Alamia 
 
Carolyn Gordon, Assistant Superintendent for Curriculum and Instruction introduced:  
RTI Facilitator – Molli Bodungen 
Bilingual Facilitator – Rebecca “Lisa” Hernandez 
 

C. Teachers Returning to the District 
 
Mauri Couey, Hutchins Elementary Principal, introduced returning teacher at Hutchins 
Elementary:  
Third Grade – Amy Walters 
 
Rich DuBroc, El Campo High School Principal, introduce returning teacher at El Campo 
High School:  
Spanish – Sylvia Hall – Ms. Hall was unable to attend the meeting. 
 

D. Recognition of Bus Driver – Vivian Brown:  Brett Schoppe, Transportation Director and 
Kerry Sims, North American Solutions, introduced Vivian Brown as the District Bus Driver 
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of the Year and the State Bus Driver of the Year and presented Ms. Brown with a 
certificate, jacket and check in the amount of $1,000.00. 
 

CONSENT AGENDA: A motion was made by Ralph Novosad and seconded by J. J. Croix to 
approve the Consent Agenda: 
 
A. Governance 

1.  Consider Approval of the Minutes 
A.  July 13, 2010 – Special Meeting 
B.  July 20, 2010 – Regular Monthly Meeting 
C.  July 30, 2010 – Special Meeting 

B. Business and Support Services 
1.  Consider Approval of Application for Payment to ABG Contracting Group, Inc.  
 A.  High School Auditorium Roof Replacement 
2.  Consider Approval of Application(s) for Payment to Polasek Construction for:  
 A.  High School Gymnasium Floor Replacement 
3.  Review of Invoices from RWS Architects 
4.  Review of FIRST Accountability Criteria 
5.  Consider Approval of District Vendor List 
6.  Consider Annual Approval of Interlocal Agreements with Purchasing Cooperatives  
7.  Consider Approval of Annual Agreement with Linebarger, Goggan, Blair & Sampson,         
      LLP 
8.  Review of Monthly Financial Reports 
9.  Review List of Checks Written for the Month of July 

C. Personnel 
D. Curriculum and Instruction 
E. Students 
 
Motion carried unanimously. 
 
BUSINESS AND OPERATIONS 

CONSIDER APPROVAL OF 2010-2011 GENERAL OPERATING BUDGET:  A motion was made by 
David Hodges and seconded by Melissa Erwin to approve the 2010-2011 General Operating 
Budget. 
Motion carried unanimously. 
 
CONSIDER APPROVAL OF ORDINANCE SETTING TAX RATES FOR 2010-2011:  : A motion was 
made by Melissa Erwin and seconded by David Hodges to approve setting the M&O 
(Maintenance and Operations) tax rate at $1.04005.  
Motion carried unanimously. 
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A motion was made by Melissa Erwin and seconded by David Hodges to approve setting the I&S 
(Interest and Sinking) tax rate at $0.15485. 
Motion carried unanimously. 
 
CONSIDER APPROVAL OF FINAL BUDGET AMENDMENT(S) FOR 2009-2010 GENERAL 
OPERATING BUDGET: A motion was made by J. J. Croix and seconded by James Russell to 
approve the Final Budget Amendments for FY2009-2010. 
Motion carried unanimously. 
 
 CURRICULUM AND INSTRUCTION 
 
CONSIDER APPROVAL OF DISTRICT GRADNG POLICY:  A motion was made by Melissa Erwin 
and seconded by David Hodges to approve the District Grading Policy. 
Motion carried unanimously. 
 
GOVERNANCE 
 
EXECUTIVE SESSION:  There was no Executive Session. 
 
PERSONNEL 
 

A.  Annual Report on Employee Exit Interviews – Mr. Pool and the Board reviewed the 
annual report on employee exit interviews. 

 
SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for Regular Meeting on August 17, 2010:  A preliminary 

agenda was provided to board members. 
2. Monthly Calendar of Activities and Events:  Board members were given a 

monthly calendar of activities and events. 
B. Business and Support Services 

1. Foundation School Program State Funding at the End of the Fourth Six Weeks:  
Mr. Pool reported on Foundation School Program State Funding for the end of 
the fourth six weeks. 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

1. End of Year Report on Enrollment and Attendance:  Mr. Pool reported on end of 
year enrollment and attendance. 

F. Community and Governmental Relations 
 
There being no further discussion, the meeting adjourned at 9:58 p.m. 
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      DRAFT 
____________________________________  

 PRESIDENT    
 ____________________________________  
 SECRETARY     
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda: Personnel Approval of 2010-2011 Attendance Review Committees 

 

Summary According to LOCAL policy the Board is to establish an 
attendance committee or as many committees as necessary for 
the efficient implementation of Education Code § 25,092, which 
states that a student must not be given credit for a class unless 
the student is in attendance for at least 90 percent of the days 
the class is offered. 

A student who is in attendance for at least 75 percent but less 
than 90 percent of the days a class is offered may be given 
credit if the student completes a plan approved by the school’s 
principal that provides for the student to meet the instructional 
requirements of the class. 

This section of the Education Code further states that the board 
of trustees of each school district shall appoint one or more 
attendance committees to hear petitions for class credit by 
students who have not met the 90 percent rule and have not 
earned class credit by completing a principal’s plan.   
 
LOCAL policy states that the Superintendent or designee shall 
make the specific appointments in accordance with legal 
requirements.  The committee must consist of ten members.  A 
majority of the member must be classroom teacher and it takes 
at least four members to make a quorum.  Committee members 
are to serve for one school year, and. 

 
The attendance committee may give class credit to a student 
because of extenuating circumstances as outlined in district 
policy FEC (LOCAL).  The committee may also impose 
conditions for receiving credit as outline in FEC (LOCAL). 
 
 

 

ECISD Board Policy FEC (LOCAL), ATTENDANCE: ATTENDANCE FOR CREDIT 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board should annually approve the members of the 
Attendance Committees as appointed by the Superintendent. 

 

Future Action Expected The Board should annually approve the members of the 
Attendance Committees as appointed by the Superintendent. 

 

Action Required 
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Background Information and 
Significant Issues 

Campus principals were asked to submit nominations from their 
respective campuses.  The list of nominated committee 
members is attached. 
 

 

Fiscal Impact None. 

 

Student and Public Benefit Students who lose credit for a class because they failed to 
attend class at least 90 percent of the time the class is offered 
and did not complete a principal’s plan for regaining credit have 
the opportunity to petition the Attendance Committee for credit. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

According to LOCAL policy a when a student’s attendance drops 
below the 90 percent but remains at least 75 percent of the days 
the class is offered, the student may earn credit for the class by 
completing a plan approve by the principal.  The plan must 
provide for the student to meet the instructional requirements of 
the class as determined by the principal. 

If the student fails to successfully complete the plan, or when a 
student’s attendance drops below 75 percent of the days the 
class is offered, the student, parent, or representative may 
request award of credit by submitting a written petition with 
supporting documentation to the appropriate attendance 
committee. 

Petitions for credit may be filed at any time the student receives 
notice, but in any event, no later than 30 days after the last day 
of classes. 

Campus principals may review documentation such as parent’s 
notes, doctor’s notes, and other documents to verify extenuating 
circumstances for student absences and may recommend to the 
attendance review committee that documented absences be 
excused.  Extenuating circumstances are outlined in LOCAL 
policy. 

Students who have lost credit because of excessive absences 
may regain credit by fulfilling the requirements established by the 
attendance committee as outlined in LOCAL policy. 

If a student is denied class credit by the attendance committee 
because of excessive absences, the student and/or parent may 
appeal the decision to the Superintendent.  The appeal shall be 
in writing and must be received within seven calendar days from 
the date of notification of the attendance committee’s decision. 

The decision of the Superintendent may be appealed to the 
Board in accordance with policy FNG (LOCAL). 
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Attachments List of recommended Attendance Committee members from 
each campus. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Campus Principals 

 

Action Required Motion, second and majority vote to approve the members of 
the 2010-2011 Attendance Review Committees. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the membership of the 2010-
2011 Attendance Review Committees as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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Myatt Elementary Attendance Committee 

2010-2011 

 

Gretchen Seymour – Teacher 

Katie Cox - Teacher 

Holly Cranek - Teacher 

Hanni Mican - Teacher 

Amy Osina – Teacher 

Fran Kyle - PPCD 

Lura Faye Motley - Counselor 

Liz Graves - Principal 

Deborah Capak - Asst. Principal 

Susan Cerny - PEIMS Clerk 
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Hutchins Elementary 

Attendance Review Committee Members 
2010-2011 

 

 

Mauri Couey, Principal 
 

Laura Pustejovsky, Asst. Principal 

 
Elaine Rawlings, Counselor 

 

Jessica Drapela, Teacher 

 
Joy Janish, Teacher 

 

Amy Bridges, Teacher 
 

Amy Walters, Teacher 

 

Leslie Harris, Teacher 
 

Dot Hermansen, Teacher 

 

Lanise Williams, Teacher 
 

Jean Merck, Teacher 
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Northside Elementary 

Attendance Review Committee Members 

2010-2011 
 

 

Diann Srubar, Principal 

Kyle Poenitzsch, Assistant Principal 

Chris, Saenz, Counselor 
Brenda Harp, 4

th
 Grade Teacher 

Laura Motal, 4
th
 Grade Teacher 

Polly Wilkins, 4
th
 Grade Teacher 

Laura Smith, 5
th
 Grade Teacher 

Suzanne Brandl, 5
th
 Grade Teacher 

Jennifer Haas, 5
th

 Grade Teacher 

Lileette Ilse, Special Teacher 
Jayne Drozd, Nurse 

Vanessa Gonzalez, Attendance Clerk 
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EL CAMPO HIGH SCHOOL 

ATTENDANCE REVIEW COMMITTEE MEMBERS 

2010-2011 

  

 

 
Steve Wernecke 

Lisa Gillis 
Robin Crowell 

Sara Kahla 

Pam Hunt 
Carl Woodworth 

Shane Wagner 

Diane Matula 

Stephanie Jensen 
Craig Hardin 

Lindsey Poenitzsch 

Jeanette Hunter 

Fritz Cornelius 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Maintenance Department Improvement Goals 

 

Summary In July the Board approved the annual evaluation of our 
Maintenance Program.  Based upon the self-evaluation of this 
program an improvement plan has been developed for your 
review. 

  

 

ECISD Board Policy CNA (LOCAL)  MAINTENANCE MANAGEMENT: STUDENT 
MAINTENANCE 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board will annually evaluate the district’s Maintenance 
Program and prepare a department improvement plan from that 
evaluation. 

 

Future Action Expected The Board will annually evaluate the district’s Maintenance 
Program and prepare a department improvement plan from that 
evaluation. 

 

Background Information and 
Significant Issues 

See Program Improvement Plan 

 

Fiscal Impact Cost of strategies for accomplishment of objectives. 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Information Only 
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Other Comments and 
Related Issues 

None. 

  

Attachments Copy of Maintenance Improvement Plan document 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance & Operations 

Jeff Balcar, Director of Maintenance 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only.  No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (04 B.8) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Annual Portfolio Report 

 

Summary According to policy CDA (LOCAL), OTHER REVENUES: 
INVESTMENTS, in addition to the quarterly report required by 
law and signed by the District’s investment officer, a 
comprehensive report on the investment program and 
investment activity shall be presented annually to the Board. 

    

 

ECISD Board Policy CDA (LOCAL), OTHER REVENUES: INVESTMENTS 

 

Effective Date August 31, 2010 

 

Previous Board Action Board reviews the Annual Portfolio Report after the close of each 
fiscal year. 

 

Future Action Expected Next review, September, 2011 

 

Background Information and 
Significant Issues 

According to policy, this report shall include a performance 
evaluation that may include, but is not limited to, comparisons to 
91-day U.S. Treasury Bills, six-month U.S. Treasury Bills, the 
Fed Fund rate, the Lehman bond index, and rates from 
investment pools.  The annual report shall include a review of 
the activities and total yield for the proceeding 12 months, 
suggest policies and strategies, and improvements that might 
enhance the investment program, and propose an investment 
plan for the ensuing year. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Information Only 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

 

Attachments (1) ECISD Annual Portfolio Report for Year Ending August 31, 
2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from ABG 
Contracting Group, Inc. 

  

Summary We have received Application for Payment No. 2 in the amount of 
$43,740.00.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date August 16, 2010 

 

Previous Board Action On May 18, 2010, the Board approved ABG Contracting Group, Inc. as 
the roofing contractor for replacement of the High School Auditorium 
roof.  A contract was negotiated with ABG and executed on June 7, 
2010. 

Applications for Payments are in accordance with Article 9.3 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until this project is 
completed. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact  

Payment Recap for High School Auditorium Reroofing 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

10.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$109,400.00 
08/17/10 1 $60,800.00 $6,080.00 $54,720.00 $54,720.00 $0.00 $54,680.00

09/21/10 2 $109,400.00 $10,940.00 $98,460.00 $43,740.00 $54,720.00 $10,940.00

Original Contract

 

 

Information On 
 

Action Required 

30



Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to ABG Contracting Group, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Certification and Application for Payment No. 2 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
Application and Certification for Payment No. 2 to ABG Contracting 
Group, Inc. for the High School Auditorium Reroofing. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Application 
and Certification for Payment No. 2 to ABG Contracting Group, Inc. for 
the High School Auditorium Reroofing as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from Polasek 
Construction, Inc. for: 

a.  High School Gymnasium Floor Replacement 

b.  Northside Elementary School Cafeteria Freezer and Cooler 
Replacement 

  

Summary High School Gymnasium Floor Replacement.  We have received 

Application for Payment No. 2 in the amount of $72,504.00.  The 
application has been reviewed and payment recommended by RWS 
Architects. 

 

Northside Elementary School Cafeteria Freezer and Cooler 
Replacement.  We have received Application for Payment No. 1 in the 

amount of $133,304.00.  The application has been reviewed and 
payment recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date August 25, 2010 

 

Previous Board Action The Board authorized the Superintendent to negotiate a contract with 
Polasek Construction, Inc. as the General Contractor for the High School 
Gym Floor Replacement on June 4, 2010.  Contract negotiations 
between ECISD and Polasek Construction began and a contract was 
executed on June 8, 2010.  A similar contract was executed on July 1, 
2010, for the Freezer Cooler Replacement at Northside Elementary 
School.   

Applications for Payments are in accordance with Article 9.3 of these 
contracts between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until these 
projects are completed. 

 

Background Information and 
Significant Issues 

None. 

 

 

Information On 
 

Action Required 
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Fiscal Impact  

Payment Recap for High School Gym Floor Replacement 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$220,100.00 
07/26/10 1 $31,515.00 $1,575.75 $29,939.25 $29,939.25 $0.00 $190,160.75

09/21/10 2 $107,835.00 $5,391.75 $102,443.25 $72,504.00 $29,939.25 $117,656.75

Original Contract

 

 

 

Payment Recap for Northside Cafeteria Freezer Cooler Replacement 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$158,700.00 
09/21/10 1 $140,320.00 $7,016.00 $133,304.00 $133,304.00 $0.00 $25,396.00

Original Contract

 

 

 

Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to Polasek Construction, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Certification and Application for Payment No. 2 for High 
School Gym Floor Replacement 

 Copy of Certification and Application for Payment No. 1 for 
Northside Elementary School Cooler/Freezer Replacement 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
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Applications and Certifications for Payment to Polasek Construction, Inc. 
for the High School Gym Floor Replacement and Northside Elementary 
School Freezer Cooler Replacement. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Applications 
and Certifications for Payment to Polasek Construction, Inc. for the High 
School Gym Floor Replacement and Northside Elementary School 
Freezer Cooler Replacement as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Application for Payment No. 3 – High School Gym Floor 
Replacement 

Invoice No. 7805 dated August 25, 2010, is for $1,584.72.  This amount 
is for basic professional services through 89.6% completion of the 
project. 

 

Application for Payment No. 3 – Northside Elementary School 
Freezer Cooler Replacement 

Invoice No. 7804 dated August 25, 2010, is for $2,097.84.  This amount 
is for basic professional services through 97.6% completion of the 
project. 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date September 21, 2010. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects as a 
part of the Consent Agenda each month throughout the duration of the 
construction projects. 

Information Onl 
 

Information Only 
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Background Information and 
Significant Issues 

 

 

  High School Gym Floor Replacement  

High School Gym Floor Replacement is 48% complete through the 
construction phase of the project. 

RWS has earned 89.6%% of their fee for this project, which is $16,507.50 
(7.5% of the Construction Cost). 

 

 Payment Recap for High School Gym Floor Replacement 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$16,507.50

6/9/10 2 7772 $13,206.00 $13,206.00 $3,301.50

8/25/10 3 7805 $1,584.72 $14,790.72 $1,716.78

Fee at 7.5% of Construction Costs

 

 

 

 Recap of Reimbursable Expenses Paid for High School Gym Floor 
Replacement 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

5/5/10 1 7759 $815.33 $815.33

 

 

 

  Northside Elementary School Freezer Cooler 
Replacement 

Freezer Cooler Replacement is 88% complete through the construction 
phase of the project. 

RWS has earned 97.6%% of their fee for this project, which is $11,902.50 
(7.5% of the Construction Cost). 
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 Payment Recap for Northside Elementary School Freezer Cooler Replacement 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$11,902.50

7/7/10 2 7787 $9,522.00 $9,522.00 $2,380.50

8/25/10 3 7804 $2,094.84 $11,616.84 $285.66

Fee at 7.5% of Construction Costs

 

 

  

 Recap of Reimbursable Expenses Paid for Northside Elementary Freezer 
Cooler Replacement 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

6/1/10 1 7766 $258.00 $258.00

 

 
 

Student and Public Benefit Monthly review of the Applications for Payment from the district’s architect 
insures accounting transparency for the public on these projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Application for Payment No. 3 for High School Gym Floor 
Replacement 

 Application for Payment No. 3 for Northside Elementary School 
Freezer Cooler Replacement 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 D) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Bid for Electric Power 

 

Summary In September 2005, the Board entered into an agreement with 
Amerex  Retail Energy Services to provide consulting services 
for assistance in analyzing power consumption and offering 
retail electric providers.  They provide us with assistance and 
consultation in soliciting and comparing product offerings by 
qualified retail electric providers. 

Amerex receives a fee for their services at an amount equal to 
2.0% of the invoiced amount based upon electricity actually 
consumed.  The fee is not paid directly by the District, is 
included within the fees charged to the District by the retail 
energy provider for its electric power. 

Our contract with our current provider, Gexa Energy, ends in 
July 2011. 

We were recently notified by Amerex that now might be a good 
time to extend with our current provider or request bids.  After 
they received a quote from Gexa they suggested that we might 
be able to get a better rate by requesting bids, which we 
authorized them to do.  On August 24

th
, they received and 

analyzed twelve bids on behalf of El Campo ISD and narrowed 
the proposals down to three. 

Based upon their analysis and recommendation we selected and 
entered into a 24 month agreement with Hudson Energy.  Based 
on our current rate we should save approximately $170,500 over 
the 24 month period. 

    

ECISD Board Policy None. 

 

Effective Date July 2011 

 

Previous Board Action On September 19, 2005 the Board authorized the administration 
to enter into an energy services agreement with Amerex Retail 
Energy Services, Ltd.; and to execute a contract with the best 
qualified retail electric provider once the RFPs had been 
received and reviewed. 

 

Future Action Expected None. 

Background Information and 
Significant Issues 

None. 

 

Information Only 
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Fiscal Impact None. 

  

Student and Public Benefit Obtaining the best price for retail energy. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of August 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date August 31, 2010 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009. 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2009 was $5,951,953, which is 21.25% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $28,005,136. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $100,000, leaving an undesignated fund 
balance of $5,851,953; or 20.89% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $250,925.80. 

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

Information Only 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 

received 100.10% of our amended revenue projections; and 
expended 98.92% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
$110,205 and our expenditures increased by $1,427,152. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.44% 7.99% 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59%

Oct 17.30% 15.60% 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92%

Nov 25.28% 23.16% 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17%

Dec 43.50% 30.11% 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11%

Jan 66.11% 37.91% 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07%

Feb 79.68% 46.35% 77.49% 46.72% 83.18% 51.98% 79.39% 48.85% 68.68% 50.45%

Mar 83.48% 53.54% 79.75% 53.89% 85.20% 58.88% 81.29% 55.83% 70.62% 58.65%

Apr 85.72% 60.43% 84.35% 61.00% 86.78% 66.91% 82.79% 62.87% 75.39% 65.99%

May 95.97% 69.63% 87.88% 68.32% 89.07% 76.81% 84.31% 69.96% 79.21% 72.77%

Jun 97.50% 76.64% 92.93% 75.96% 90.38% 82.81% 86.04% 77.28% 85.20% 80.00%

Jul 98.80% 83.10% 98.46% 84.97% 91.72% 88.08% 87.23% 85.52% 91.73% 85.63%

Aug 100.16% 97.42% 100.20% 98.95% 100.03% 99.34% 99.94% 98.05% 100.10% 98.92%

2008-20092005-2006 2006-2007 2007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,314,729 

has been adjusted by -$147,773 giving us a new adjusted levy of 
$13,166,956; and we have currently collected $12,794,273 
which amounts to 97.17% of the adjusted levy.  This leaves an 
uncollected balance of $372,684. 

Delinquent collections YTD are $252,039 plus $208,468 in 
penalty and interest. 
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 2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

Oct 1.82% 0.06% 0.048% 0.01% 0.00% 0.00% 

Nov 9.09% 6.81% 6.67% 5.07% 2.58% 0.44% 

Dec  37.75% 40.15% 29.49% 38.76% 32.28% 30.01% 

Jan 86.24% 82.47% 86.80% 85.29% 81.82% 73.71% 

Feb 93.92% 92.59% 94.40% 93.58% 93.04% 92.80% 

Mar 94.82% 95.44% 95.38% 94.44% 94.06% 94.60% 

Apr 95.31% 95.68% 96.11% 95.13% 94.97% 95.27% 

May 95.89% 96.54% 96.69% 95.78% 95.61% 95.84% 

Jun 97.30% 97.04% 97.40% 96.55% 96.69% 96.50% 

Jul 97.30% 97.19% 97.64% 96.87%  96.83% 

Aug 97.48% 97.59% 97.81% 97.15% 97.48% 97.17% 

Sep 97.51% 97.69% 97.97% 97.31% 97.60%  

  

 

Cash Flow Report.  The following spreadsheet shows the actual cash flow 

compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2008-2009 2009-2010 Difference 2008-2009 2009-2010 Difference

Revenue $4,459,444 $3,262,139 ($1,197,305) $32,442,791 $32,332,586 ($110,205)

Expenditures $4,044,768 $5,255,883 $1,211,115 $31,144,448 $32,571,602 $1,427,154

Summary $414,676 ($1,993,744) ($2,408,420) $1,298,343 ($239,016) ($1,537,359)

Month Year-to-Date

 
 
 
 
 
Attachments  Monthly Financial Report – August 31, 2010 

 Tax Collection Recap 2009-2010   

 Cash Flow Report 2009-2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                  September 21, 2010

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-09 to 8-31-10
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,121,607 $14,196,210 $14,222,988 $26,778

State: $17,427,522 $16,560,870 $16,557,025 ($3,845)

Federal: $1,104,861 $1,375,400 $1,385,323 $9,923

Other Resources: $0 $167,000 $167,251 $251

Total: $32,653,990 $32,299,480 $32,332,587 $33,107

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$32,307,585 $32,927,535 $32,571,601 $0 $32,571,601 $355,934

COMPARISONS TO AUGUST 31 OF PRIOR YEAR:

 Increase/
2008-2009 2009-2010 Decrease

Revenues: $32,442,792 $32,332,587 ($110,205)

Expenditures: $31,144,449 $32,571,601 $1,427,152

Cash Position: $6,803,025 $7,449,457 $646,432

PRIOR MONTH CASH  POSITION as of 7/31/10:     $8,827,294

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-05: $20,330,010 $6,825,620 33.57%
GENERAL FUND - FUND BALANCE as of  8-31-06: $21,109,405 $7,050,993 33.40%
GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%
GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,975,225 20.71% Unaudited

See page 2 for BUDGET AMENDMENTS:

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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BUDGET AMENDMENTS:

Appropriate Prior Year (2008-09) High School Allotment fund balance $203,766
Purchase dishwashers- from Food Service Fund Balance $51,000
Appropriate Technology - E-rate $65,000
Transfer to Fund 266 - Stimulus Funds -$482,896
Purchase Band Uniforms- from General Fund Balance $57,063
Purchase 2 Steamers for Cafeterias- from Food Service Fund Balance $32,000
Install new High School Auditorium Roof- from General Fund Balance $109,400
Pay Architectural Services for Myatt Restroom Project- from General Fund Balance $15,000
Replace High School Gym Floor & Bleachers- from General Fund Balance $220,100
Replace Freezer/Cooler at  Northside Campus- from Food Service Fund Balance $158,700
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

October-09 $0 0 0.00% 0.00% $42,130 $16,087 $58,217

November-09 $13,314,729 -$22,709 $13,292,020 58,799 0.44% 2.58% $21,388 $9,495 $89,682

December-09 $13,314,729 -$22,725 $13,292,004 3,929,623 29.56% 29.69% $32,377 $17,002 $3,979,002

January-10 $13,314,729 -$102,880 $13,211,849 5,679,235 42.99% 49.52% $19,447 $15,153 $5,713,835

February-10 $13,314,729 -$102,542 $13,212,187 2,593,565 19.63% 11.21% $33,687 $26,814 $2,654,065

March-10 $13,314,729 -$105,688 $13,209,041 234,342 1.77% 0.98% $24,975 $33,302 $292,619

April-10 $13,314,729 -$105,688 $13,209,041 88,767 0.67% 0.91% $29,021 $24,968 $142,756

May-10 $13,314,729 -$112,780 $13,201,949 68,282 0.52% 0.64% $15,468 $16,614 $100,364

June-10 $13,314,729 -$122,055 $13,192,674 78,280 0.59% 1.07% $15,007 $20,923 $114,210

July-10 $13,314,729 -$122,067 $13,192,662 44,037 0.33% 0.50% $8,191 $11,222 $63,451

August-10 $13,314,729 -$147,773 $13,166,956 19,343 0.15% 0.21% $10,348 $16,888 $46,580

Year To Date 12,794,273 97.17% 97.48% $252,039 $208,468 $13,254,780 $372,684

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2009 - 2010
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2009-2010

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-09 Aug-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 14,181 0 51,429 3,437,085 4,967,402 2,268,489 204,970 77,641 59,724 68,468 38,517 23,876 16,918 11,050,425
5712 Taxes Prior Years 15,950 37,817 19,398 29,097 17,543 29,999 22,641 26,131 13,875 13,790 7,416 15,471 9,472 269,554
5719 Pen, Int, & Other 11,564 14,803 8,759 15,941 15,319 23,983 29,960 22,777 15,015 18,942 10,095 13,457 15,348 218,054
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 654 3,090
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 0 4,100 3,735 4,100
5740 Other Local Sources 7,704 9,801 96,814 12,934 32,322 24,300 14,674 21,649 11,496 13,458 5,111 628,133 136,020 908,268
5750 Co/Curr Activities 25,437 12,631 76,155 -35,667 1,715 2,837 3,314 4,752 1,439 0 6,591 6,869 15,879 76,484

Total Local Rev: 74,836 75,053 252,555 3,459,390 5,034,301 2,349,608 275,558 152,950 101,549 114,659 67,731 691,906 198,027 12,529,975

5800 State Revenue:
5811 Available School Fund 0 63,207 3,712 18,562 29,347 29,347 3,712 7,425 75,081 109,293 1,419 148,301 38,602 826,392
5812 Foundation Entitlement 3,164,525 2,475,854 1,333,393 23,737 0 0 0 931,826 704,601 1,417,200 1,842,727 3,198,143 2,544,070 14,232,949
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 38,355 0 0 0 0 118,073
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 11,996 0 11,996
5820 Misc State Program Rev 0 0 3,599 0 0 0 0 0 0 0 952 4,298 2,265 8,004
5831 TRS On-Behalf 103,972 105,809 106,303 106,641 109,679 109,481 109,050 108,870 108,979 110,164 109,099 162,259 163,254 1,287,875

Total State Rev: 3,268,497 2,644,870 1,447,007 148,940 139,026 138,828 112,762 1,048,121 927,016 1,636,657 1,954,197 3,524,996 2,748,191 16,485,289

5900 Federal Revenue:
5930 Federal 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 5,600 6,449 17,123

Total Federal Rev: 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 5,600 6,449 17,123

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 81,771 167,251 81,788

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 81,771 167,251 81,788

Total Revenue: 3,343,333 2,719,922 1,850,646 3,613,225 5,173,327 2,488,437 393,317 1,201,071 1,028,565 1,757,538 2,021,928 4,304,273 3,119,917 29,114,175

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,248,063 1,880,754 1,911,417 1,866,025 1,856,130 1,875,525 1,884,363 1,852,478 1,893,143 1,881,247 1,846,362 2,383,121 2,534,729 21,695,532
6200 Contracted Services 93,596 205,034 198,172 265,248 217,419 229,022 274,231 127,185 158,071 239,653 184,252 362,249 577,164 2,762,933
6300 Supplies & Materials 107,259 187,257 134,109 86,296 113,956 109,979 105,046 137,664 167,781 58,747 42,968 148,232 194,293 1,566,045
6400 Other Operating 41,807 40,519 33,642 29,700 35,494 72,627 43,187 35,023 37,906 267,788 100,247 64,857 36,165 1,158,292
6500 Debt Services 0 0 500 0 0 272,625 0 0 500 0 0 57,625 52,438 336,335
6600 Capital Outlay 75,435 125,670 0 0 28,549 3,441 2,097 122 0 298 22,692 -33,015 381,080 337,828
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 0 0 75,542

Total Expenditures: 1,566,160 2,439,234 2,277,840 2,247,269 2,251,547 2,563,220 2,308,925 2,152,472 2,257,401 2,447,733 2,196,520 2,983,069 3,775,868 27,932,508

ENDING BALANCE 1,777,172 280,688 -427,194 1,365,957 2,921,780 -74,783 -1,915,608 -951,401 -1,228,836 -690,194 -174,592 1,321,204 -655,951 1,181,667

GF FB as of 8/31/09 5,748,187

7,525,359 7,806,046 7,378,852 8,744,809 11,666,589 11,591,806 9,676,198 8,724,797 7,495,961 6,805,767 6,631,175 7,952,379 5,975,224
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197 HS ALLOTMENT Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-09 Aug-10 Totals

REVENUE:
5800 State Revenue:
5812 HS Allotment 0 107,521 25,418 0 0 0 0 135,456 0 0 0 0 0 0

Total State Rev: 0 107,521 25,418 0 0 0 0 135,456 0 0 0 0 0 0

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 7,348 7,087 8,654 7,657 7,750 8,513 8,986 9,082 30,998 18,228 6,870 0 14,743 0
6200 Contracted Services 0 2,500 0 25,318 0 16,637 0 0 2,220 0 5,700 0 12,088 0
6300 Supplies & Materials 59,727 11,685 0 0 6,250 0 7,296 6,503 0 5,665 0 3,948 0
6400 Other Operating 0 0 190 0 0 0 0 0 0 0 1,219 0 2,049 0
8900 0 0 0 0 0 0 0 0 0 0 0 0 167,251 0

Total Expenditures: 7,348 69,314 20,528 32,975 7,750 31,400 8,986 16,378 39,721 18,228 19,453 0 200,079 0

ENDING BALANCE -7,348 30,859 35,750 2,774 -4,976 -36,376 -45,362 73,715 33,994 15,766 -3,687 0 -203,766
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-09 Aug-10 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 2,288 0 0 2,200 0 0 2,263 0 0 2,916 1,928 11,415
Foundation Revenue
Breakfast 9,317 9,105 9,159 6,368 11,525 10,365 8,204 8,572 6,689 601 0 6,766 7,680 93,864
Lunch 21,413 23,918 19,762 13,634 20,784 21,363 19,088 19,930 15,490 1,489 15 16,279 14,805 195,290
A La Carte 15,007 13,545 10,801 8,682 12,324 13,454 10,674 10,975 9,915 1,227 0 4,759 6,505 120,965
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 106 0 160 310 545 517 0 0 326 0 0 670 828 3,822
Summer Food Service 0 0 0 0 0 0 0 0 0 199 210 0 0 403

Total Local Ren: 45,843 46,569 42,170 28,994 45,179 47,899 37,967 39,477 34,683 3,516 225 31,390 31,746 425,759

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 9,822 0 0 0 0 0 0 10,105
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 9,822 0 0 0 0 0 0 10,105

5900 Federal Revenue
5921 School Breakfast 0 30,215 32,999 27,756 21,454 29,212 31,365 28,470 32,044 29,317 5,456 6,819 8,104 235,861
5922 National School Lunch 0 96,247 102,412 80,679 64,888 91,047 97,523 86,348 95,965 87,282 17,536 25,093 32,335 726,080
5923 USDA Donated Com 5,799 5,799 6,332 5,799 5,799 5,799 5,799 5,799 5,799 5,799 5,799 23,299 6,016 93,019
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 7,976 3,365 4,709 19,067

Total Federal Rev: 5,799 132,261 141,743 114,234 92,141 126,058 134,687 120,617 133,808 122,398 36,767 58,576 51,164 1,074,027

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 51,641 178,829 183,912 143,228 137,320 173,957 182,476 160,094 168,490 125,914 36,992 89,965 82,910 1,509,892

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 33,976 47,704 50,672 47,049 46,454 48,305 48,938 48,523 50,227 48,736 42,814 54,108 58,574 523,711
6200 Contracted Services 380 380 126,502 99,509 93,554 149,600 97,723 96,972 85,234 0 127,189 32,289 44,211 809,554
6300 Supplies & Materials 5,799 5,826 5,889 5,831 6,015 5,865 5,906 5,861 5,853 5,799 5,841 24,142 -1,761 92,719
6400 Other Operating 18 50 42 63 10 14 219 27 29 150 26 0 128 687
6600 Capital Outlay 0 0 0 0 50,781 0 0 0 0 9,780 0 201,400 16,800

Total Expenditures: 40,172 53,959 183,104 152,452 196,815 203,783 152,785 151,383 141,343 54,685 185,651 110,539 302,551 1,443,471

ENDING BALANCE 11,469 136,340 137,148 127,924 68,429 38,604 68,294 77,004 104,152 175,381 26,722 66,421 -192,919
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-09 Jul-10 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,074 0 7,370 492,538 711,833 325,076 29,372 11,126 8,558 9,812 5,520 3,492 2,424 1,615,679
5712 Taxes Prior Years 1,414 4,313 1,990 3,281 1,904 3,688 2,334 2,890 1,593 1,217 775 1,191 877 23,522
5719 Pen, Int, & Other 1,017 1,284 736 1,061 665 2,830 3,342 2,191 1,599 1,981 1,127 1,183 1,540 19,999
5742 Earnings Fm Temp Dep 292 311 308 416 1,136 1,166 1,346 1,342 1,408 0 1,447 1,065 602 16,360

Total Local Rev: 4,798 5,908 10,403 497,295 715,538 332,760 36,395 17,549 13,158 13,010 8,868 6,931 5,443 1,675,560

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 10,827 0 0 0 0 0 0 0 0 58,275 53,869 143,165

Total State Rev: 0 0 10,827 0 0 0 0 0 0 0 0 58,275 53,869 143,165

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 1,381 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 1,381 0 0 0 0

Total Revenue: 4,798 5,908 21,230 497,295 715,538 332,760 36,395 17,549 13,158 14,391 8,868 65,206 59,312 1,818,725

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 295,000 0 0 0 0 0 420,000 460,000 700,000
6521 Interest on Bonds 0 0 0 0 0 523,284 0 0 0 0 0 531,159 517,384 1,067,569
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 818,284 400 0 0 0 0 951,159 977,384 1,768,469

ENDING BALANCE 4,798 10,705 31,436 528,731 1,244,269 758,745 794,740 812,289 825,447 839,838 848,706 50,257 -69,367

Total Approved Budget
199, 197, 240, 511

TOTAL REVENUE 3,399,772 3,012,180 2,081,207 4,253,749 6,026,184 2,995,154 612,188 1,514,169 1,210,213 1,897,843 2,067,788 4,459,444 3,262,139 32,442,792

TOTAL EXP 1,613,680 2,562,507 2,481,972 2,432,696 2,456,112 3,616,687 2,471,097 2,320,233 2,438,465 2,520,645 2,401,624 4,044,768 5,255,883 31,144,447

ENDING BALANCE 1,786,091 2,235,764 1,834,999 3,656,052 7,226,125 6,604,592 4,745,683 3,939,619 2,711,367 2,088,565 1,754,729 1,298,345 -239,014
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Agenda Item Summary Sheet (04 B.7) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date August 31, 2010 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, December 2010 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending August 
31, 2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.9) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – August 2010 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2009-2010 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date August 31, 2010 

 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

September $384,211.71 $597,731.27 $589,273.28 $808,126.97 $655,949.80

October $625,347.36 $642,432.03 $804,931.69 $778,762.11 $970,451.63

November $606,581.82 $742,766.77 $750,671.57 $1,140,664.10 $750,661.87

December $395,396.80 $658,798.47 $1,211,146.13 $1,030,485.01 $853,561.12

January $602,847.58 $2,339,695.79 $1,045,238.51 $995,619.31 $880,591.27

February $596,279.24 $775,240.17 $1,993,265.44 $1,128,501.50 $874,019.06

March $484,835.73 $1,924,176.33 $660,962.20 $1,107,119.75 $694,107.70

April $497,466.55 $1,955,246.06 $777,024.72 $779,634.45 $846,903.79

May $779,559.59 $947,243.08 $867,612.30 $1,105,700.63 $758,644.83

June $888,976.15 $841,401.34 $1,529,388.36 $816,384.98 $718,912.56

July $656,773.62 $485,322.31 $803,678.77 $813,160.04 $718,935.08

August $753,650.96 $1,415,904.27 $1,161,873.57 $873,588.10 $1,463,086.35

Subtotal YTD $7,271,927.11 $13,325,957.89 $12,195,066.54 $11,377,746.95 $10,185,825.06

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(March and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of August are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 C.1) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:  
Personnel 

Approval of County Extension Agents as Adjunct Staff Members 

 

Summary According to State Board of Education Rule, public school 
students may be considered “in attendance” when participating 
in off-campus activities with an adjunct staff member of the 
school district. 

Section 3 of the Student Attendance Handbook states: 

The student is participating in an activity which is approved by 
the local board and is under the direction of a professional staff 
member of the school district or an adjunct staff member.  This 
adjunct staff member must have a minimum of a bachelor’s 
degree and be eligible for participation in the Teacher 
Retirement System of Texas. 

Students participating in any activity which is not approved by 
the local school board and/or without certified district personnel 
supervision are counted absent. 

To qualify for funding purposes, the certified district staff 
member / adjunct staff member must be accompanying the 
students as an official of the school district for the specific 
purpose of supervising students and must be approved by the 
school board to supervise the activity.  For example, students 
participating in 4-H activities which are supervised solely by a 
County Extension Agent are reported present. 

This rule provides local school boards the opportunity to 
recognize county Extension agents as adjunct staff members 
and to count students participating in 4-H / Extension 
educational activities “in attendance for Foundation School 
Programs purposes.”  

 

ECISD Board Policy FEB (LEGAL), ATTENDANCE: ATTENDANCE ACCOUNTING 

 

Effective Date 2010-2011 School Year 

 

Previous Board Action The Board should annually approve County Extension Agents as 
adjunct staff members. 

 

Future Action Expected The Board should annually approve County Extension Agents as 
adjunct staff members. 

 

Action Required 
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Background Information and 
Significant Issues 

Wharton County has requested adjunct staff member status for 
the county Extension agents for the school year 2009-2010.  
The following faculty are eligible for participation in the Teacher 
Retirement System of Texas and have a minimum of a 
bachelor’s degree. 

Peter McGuill 
County Extension Agent – Ag 
M.Ag 2006 
Texas A&M University 
 
Dianne Gertson 
County Extension Agent – FCS 
M.B.A. 1994 
University of Houston 
 
Clyde R. Crumley 
Extension Agent – IPM 
B.S. 1978 
Texas Tech University 
 
Ronda M. Jackson 
Extension Agent – CEP(FCS) 
M.S. 2010 
Prairie View University 
 

 

Fiscal Impact None. 

  

Student and Public Benefit Allows students to participate in 4-H activities without being 
counted absent for Foundation School Program funding 
purposes. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

Attachments Letter from Peter McGuill 
County Extension Agent 
County Coordinator 
Wharton County 
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Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve County Extension 
Agents as adjunct staff members for 2010-2011. 

Superintendent’s 
Recommendation 

I recommend that you approve the Wharton County Extension 
Agents as adjunct staff members for the 2010-2011 school year 
as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda Evaluation of Optional Extended Year Program 

 

Summary According to policy EHBC (LEGAL), SPECIAL PROGRAMS: 
COMPENSATORY/ACCELERATED SERVICES, OPTIONAL 
EXTENDED-YEAR PROGRAM the District may set aside an 
amount from its compensatory education allotment, or may 
apply to TEA for funding of an extended-year program, for a 
period not to exceed 30 instructional days for: 

1. Students in kindergarten through grade 11 who are identified 
as not likely to be promoted to the next grade level for the 
succeeding school year; or 

2. Students in grade 12 who are identified as likely not to 
graduate from high school before the beginning of the 
succeeding school year. 

A student who does not demonstrate proficiency in a subject 
area as determined by the District is also eligible for services. 

This policy further states that an optional extended year program 
may extend the day, the week, or the year to provide additional 
support and instruction for eligible students.  The program shall 
be conducted beyond the required instructional year. 

 

As you are aware, during the 2009-2010 school year we 
changed our OEY Program from and extended year program to 
and extended week (Saturday School) program. 

 

ECISD Board Policy EHBC (LEGAL), SPECIAL PROGRAMS: 
COMPENSATORY/ACCELERATED SERVICES 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board annually evaluates the district’s Optional Extended 
Year Program. 

 

Future Action Expected Because the funding for this program is being eliminated there 
will be no requirement for a formal evaluation in the future. 

 

Background Information and 
Significant Issues 

We anticipate that funding for this program will be discontinued. 

 

 

Action Required 

91



Fiscal Impact At one time there was $30,000 - $40,000 available annually for 
the OEY Program, but that amount has been decreasing 
annually. 

The final allocation for 2008-2009 was $14,004. 
The final allocation for 2009-2010 was $12,383. 

 

We do not anticipate receiving any funding for this program in the 
future. 

 

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

The Texas Administrative Code Rule §105.1001 requires school 
districts to submit an annual report evaluating the program in the 
time and format required by the commissioner.  Districts must 
also submit to the commissioner a complete list of students who 
participated in the program for at least one day. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Optional Extended Year Program Board Evaluation, 
September 2010 

 2010 OEY Promotion / Retention Results 

 Saturday School Board Report 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required Motion, second and majority vote to approve the evaluation of 
the Optional Extended-Year Program. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the evaluation of the 2009-2010 
Optional Extended-Year Program as a part of the consent 
agenda. 

Mark Pool, Superintendent of Schools 
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Optional Extended Year Program Board Evaluation 
September 2010 

 
 
The following information is a report on progress toward the accomplishment of activities and strategies identified in the ECISD 
Optional Extended Year Program Plan for 2009-2010 presented to the Board in September 2008: 

 

Goal:  Provide an Optional Extended Year Program in order to reduce the retention rate for E.C.I.S.D. 

Objective 1:  Increase awareness of E.C.I.S.D. staff on the Optional Extended Year program guidelines for the 2009-2010 school 
year. 

Activity / Strategy Person 
Responsible 

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1. Survey campus 
personnel on benefits 
of moving from 
Optional Extended Year 
Summer School to 
Optional Extended Year 
Saturday School. 

Campus 
Principals 

Survey Surveys were sent out 
at each campus to 
consider Saturday 
School  

Survey results were 
discussed at each 
Site-based meeting  

Yes 

2. Develop guidelines and 
set dates for the 
Optional Extended Year 
Saturday School. 

Campus 
Principals 

Guidelines set 

Saturday Dates 
scheduled  

Guidelines were set 
and schedule made at 
each campus 

 

 

 

 

Guidelines and dates 
disseminated 

Yes 
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3. Implement Optional 
Extended Year 
Saturday School 

Campus 
Principals 

Dates were set and 
schedules made 

Saturday School was 
held on the following 
Saturdays: 

Oct. 24, Nov. 7, Jan. 9, 
Jan. 30, Feb. 13, Mar. 
6, Apr. 10, May 1, May 
15, and May 22  

 

Students who failed at 
the end of grading 
period were assigned 
to Saturday classes 

Yes 
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Objective 2:  Increase parental involvement for all OEYP students. 

 

Activity/Strategy Person 
Responsible  

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1.  Survey parents 
regarding the Optional 
Extended Year Saturday 
School 

Campus 
Principal 

Parent survey 
developed 

Surveys were sent 
out at each campus 

100% of parents were 
sent surveys 

Yes 

2.  Communication will be 
sent home to all parents 
regarding the new 
Optional Extended Year 
Saturday School program 

Campus 
Principal 

Letters 

Parent conferences  

Letters were sent 
home and Parent 
conferences held 

All parents were 
informed through 
different means of 
communication 

Yes 

3.  Develop a 
parent/student/teacher 
compact for Optional 
Extended Year Saturday 
School policy 

Campus 
Principal 

Parent/Student/Teacher 
Compact 

Compact was 
developed  

Compact was signed 
by 
parent/student/teacher  
needing to attend 
Saturday School 

Yes 
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Optional Extended Year Results 
 

Grade # Eligible # Promoted % Promoted # Retained % Retained 
Kindergarten NA NA NA 16 (16 PR) 100% 

1
st
 Grade 81 62 77% 19 (1 PR) 23% 

2
nd

 Grade 79 73 92% 6 (3 PR)  8% 

3
rd

 Grade 66 63 95% 3 (2 PR) 5% 

4
th

 Grade 72 61 85% 11 15% 

5
th

 Grade 92 - - - - 

6
th

 Grade 48 48 100% 0 0% 

7
th

 Grade  66 66 100% 0 0% 

8
th

 Grade 76 - - - - 

9
th

 Grade 10 4 40% 6 60% 

10
th

 Grade 22 18 82% 4 18% 

11
th

 Grade 15 14 93% 1 7% 

12
th

 Grade  1 0 0% 1 100% 
PR = Parent Request for Retention 

 

 

Student Success Initiative (TAKS Results) 
Grade  Total SSI 

Retained 

Students 

# Tested 

Reading 

# Passed 

Reading 

% Passed 

Reading 

# Tested 

Math 

# Passed 

Math 

% Passed 

Math 

# Placed 

by GPC 

Total 

Promoted 

% 

Promoted 

5
th

  36 23 8 35% 6 3 50% 19 30 83% 

8
th

 32 7 6 86% 29 9 31% 14 25 78% 
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Agenda Item Summary Sheet (5 D.2) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Curriculum and Instruction 

Class Size Waiver Request and Compliance Plan 

 

Summary According to LEGAL policy, the District shall not enroll more 
than 22 students in a class, kindergarten through fourth grade, 
except as allowed by the Commissioner of Education. 

EXCEPTION.  The Commissioner may except the District, on 
application, from the class size limits above if the limit works an 
undue hardship on the District.  An exception expires at the end 
of the semester for which it is granted, and the Commissioner 
may not grant an exception for more than one semester at a 
time. 

 

To ensure compliance, once each semester the District must 
conduct a class enrollment survey for grades K-4.  For the Fall 
Semester, each district had to conduct this survey no later than 
September 11, 2010.  Based on the class enrollment survey, the 
District must notify the TEA of each campus in which the class 
size of any class exceeds 22:1, and may request a waiver for 
that campus.   

The waiver request must be submitted by October 1, 2010, and 
must include a current compliance plan that has been approved 
by the local board of trustees.   

The plan must include: 

 the name of the campus, campus rating, and number of 
sections exceeding the 22:1 class size ratio;  

 steps to be taken to bring the district into compliance;  

 timeline for completion; 

 any new efforts/progress toward compliance if a plan was 
previously submitted; and  

 the specific reasons for noncompliance must be addressed.   

In addition, districts that request a waiver due to an inability to 
employ teachers must document efforts to recruit and hire staff. 

 

On September 10, 2010, we were out of compliance with the 
22:1 ratio requirement in the fourth grade.  We had a total of 267 
fourth grade students with twelve fourth grade teachers.  The 
classes are evenly distributed with 22 students in each class and 
23 in three of the twelve classes. 

  

Action Required 
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ECISD Board Policy EEB (LEGAL), INSTRUCTIONAL ARRANGEMENTS: CLASS 
SIZE 

 

Effective Date September 10, 2010. 

 

Previous Board Action The Board has submitted class size waivers in the past. 

 

Future Action Expected Class size waivers may be considered in the future if class sizes 
exceed 22:1 in one or more classes in grades K-4. 

 

Background Information and 
Significant Issues 

We are currently out of compliance with the 22:1 requirement in 
the fourth grade.  There are also currently 285 students in this  
year’s third grade class and 289 in the second grade, which 
means that we will need an additional fourth grade teacher next 
year if these numbers hold. 

 

Fiscal Impact Should we have to hire another teacher for the fourth grade, our 
current average teacher salary according to the 2009 AEIS 
Report is $48,038 plus approximately 14% benefits = $54,763 
annually. 

  

Student and Public Benefit Students possibly receive more individual attention with smaller 
classes, but there is little or no research to show significant 
increases in student achievement at the 22:1 ratio. 

 

Procedural and Reporting 
Implications 

Waiver request must be submitted to the Texas Education 
Agency. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Copy of Request for Maximum Class Size Waiver 

 Copy of Northside Class Sizes 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Diann Srubar, Principal of Northside Elementary School 
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Action Required Motion, second and majority vote to approve the Maximum 
Class Size Waiver Request for the 2010 Fall Semester 

 

Superintendent’s 
Recommendation 

I recommend that you approve the Maximum Class Size Waiver 
Request for the 2010 Fall Semester as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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Texas Education Agency 
Request for Maximum Class Size Waiver Exception 

 (2010-2011 School Year) 
 

 

 

District Name:  El Campo 
Address:           700 West Norris 
                         El Campo, Texas 77437 

241    -    903 
County-District Number 

Recognized 
Current District 
Accountability Rating 

 

This form is also available on-line at www.tea.state.tx.us.  Completed forms must be submitted in hard copy to the Texas Education Agency, State Waiver 
Unit, 1701 North Congress Avenue, Austin, TX  78701-1494 or Fax: 512-475-3666.  (This report is authorized under TEC §39.183.)  
* It is not necessary to submit this form unless a waiver is needed. 
 

 

 
 

Total Number of District Sections That Exceed 22:1 Class Size Ratio: 3 
(This total should be entered only one time even though additional sheets may be needed for 

campus information.) 

Campus Name(s) 
Campus 

No. 
Campus 

Accountability Rating 

 
K 
 

 
1 
 

 
2 
 

 
3 
 

 
4 
 

 
 

F=Facilities 
T=Teachers 
G=Unanticipated 
     Growth 

Total 
Sections 

Total 
Sections 

Total 
Sections 

Total 
Sections 

Total 
Sections 

Total K-4 
Sections Reason(s) 

Northside Elementary 103 Recognized             3 3 T/G 

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

District Totals                           3 3  
 
 

Instructions 
Each district is to conduct a class enrollment survey of Kindergarten through Grade Four (K-4) no later than September 10, 2010.  Based on class 

enrollment surveys for Grades K-4, enter the campus name and campus number for each campus in which the class size ratio exceeds 22:1.  Enter the total 
number of sections and the reason(s) for the waiver request.  Class size limits do not apply to physical education or fine arts classes. 
 

The waiver request must be submitted to TEA (Commissioner) no later than October 1, 2010 or 30th day after the first school day the district exceeds 
the limit, along with this form include a copy of a current compliance plan that has been approved by the local board of trustees.  The plan must 

include the name(s) of campus(es), campus rating, grade(s), and number of sections exceeding a 22:1 class size ratio; steps to be taken to bring the district 
into compliance; timeline for completion; any new efforts/progress toward compliance (if plan was previously submitted); and specific reasons that 
noncompliance must be addressed.  In addition, districts that request a waiver due to an inability to employ teachers must document efforts to recruit and 
hire staff. 
Robert Mark Pool 
Print Name of Superintendent 

 
Signature of Superintendent 

09/21/2010 
Date 

Tommie Turner 
Print Name of Board President 

 
Signature of Board President 

09/21/2010 
Date of Board Approval 

For      Against      Abstain       Absent         
Board Vote   

Carolyn Gordon 
Print Name of Contact Person 

(979) 543-6771 
Telephone Number 

(979) 543-1670                   Email cgordon@ecisd.org 
Fax Number                                                              CDD-105 
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Agenda Item Summary Sheet (5 D.2) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Curriculum and Instruction 

Class Size Waiver Request and Compliance Plan 

 

Summary According to LEGAL policy, the District shall not enroll more 
than 22 students in a class, kindergarten through fourth grade, 
except as allowed by the Commissioner of Education. 

EXCEPTION.  The Commissioner may except the District, on 
application, from the class size limits above if the limit works an 
undue hardship on the District.  An exception expires at the end 
of the semester for which it is granted, and the Commissioner 
may not grant an exception for more than one semester at a 
time. 

 

To ensure compliance, once each semester the District must 
conduct a class enrollment survey for grades K-4.  For the Fall 
Semester, each district had to conduct this survey no later than 
September 11, 2010.  Based on the class enrollment survey, the 
District must notify the TEA of each campus in which the class 
size of any class exceeds 22:1, and may request a waiver for 
that campus.   

The waiver request must be submitted by October 1, 2010, and 
must include a current compliance plan that has been approved 
by the local board of trustees.   

The plan must include: 

 the name of the campus, campus rating, and number of 
sections exceeding the 22:1 class size ratio;  

 steps to be taken to bring the district into compliance;  

 timeline for completion; 

 any new efforts/progress toward compliance if a plan was 
previously submitted; and  

 the specific reasons for noncompliance must be addressed.   

In addition, districts that request a waiver due to an inability to 
employ teachers must document efforts to recruit and hire staff. 

 

On September 10, 2010, we were out of compliance with the 
22:1 ratio requirement in the fourth grade.  We had a total of 267 
fourth grade students with twelve fourth grade teachers.  The 
classes are evenly distributed with 22 students in each class and 
23 in three of the twelve classes. 

  

Action Required 
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ECISD Board Policy EEB (LEGAL), INSTRUCTIONAL ARRANGEMENTS: CLASS 
SIZE 

 

Effective Date September 10, 2010. 

 

Previous Board Action The Board has submitted class size waivers in the past. 

 

Future Action Expected Class size waivers may be considered in the future if class sizes 
exceed 22:1 in one or more classes in grades K-4. 

 

Background Information and 
Significant Issues 

We are currently out of compliance with the 22:1 requirement in 
the fourth grade.  There are also currently 285 students in this  
year’s third grade class and 289 in the second grade, which 
means that we will need an additional fourth grade teacher next 
year if these numbers hold. 

 

Fiscal Impact Should we have to hire another teacher for the fourth grade, our 
current average teacher salary according to the 2009 AEIS 
Report is $48,038 plus approximately 14% benefits = $54,763 
annually. 

  

Student and Public Benefit Students possibly receive more individual attention with smaller 
classes, but there is little or no research to show significant 
increases in student achievement at the 22:1 ratio. 

 

Procedural and Reporting 
Implications 

Waiver request must be submitted to the Texas Education 
Agency. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Copy of Request for Maximum Class Size Waiver 

 Copy of Northside Class Sizes 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Diann Srubar, Principal of Northside Elementary School 
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Action Required Motion, second and majority vote to approve the Maximum 
Class Size Waiver Request for the 2010 Fall Semester 

 

Superintendent’s 
Recommendation 

I recommend that you approve the Maximum Class Size Waiver 
Request for the 2010 Fall Semester as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Consider Approval of Contract for Myatt Elementary School 

Canopy Addition 

  

Summary On August 17, 2010, the Board approved the 2010-2011 
General Operating Budget that included funds for the 
construction of a new canopy at the entrance of Myatt 
Elementary School.  The amount budgeted was $78,676, based 
on a construction estimate provided by Dura Pier under a job 
order contract through the Texas Cooperative Purchasing 
Network. 

In talking with Malcolm Gaus about the proposed project he was 
of the opinion that the amount quoted seemed excessive so we 
asked Greg Polasek to secure another quote for us.  PCI’s quote 
was considerably less than Dura Pier’s but still exceeded 
$50,000, which is the statutory limit for competitive bidding.  It 
was also difficult to make sure that we were comparing “apples 
to apples.” 

After discussing the project and the difference in the quotes with 
our independent auditor we decided to competitively bid the 
project.  Once that decision was made, Dura Pier withdrew their 
original quote and declined to participate in the competitive 
bidding process. 

We solicited RWS Architects to assist us with the bid proposals 
that are to be opened at 2:00 p.m. on Monday, September 20th.  
The proposals will be for a base bid and two alternates.   

The base bid will be for an aluminum canopy system like the one 
at the middle school and the high school science building.  The 
canopy will cover the loading and unloading zone and staging 
area in front of the school as well as the sidewalk leading to the 
school’s entrance (approx. 2800 sf).  General specifications call 
for 6” x 6” columns; 6” x 8” beams; and 4 ½ “ deck with 
downspouts in the eight columns along the drive. 

Alternate No. 1 is to provide a handicap accessible curb ramp. 

Alternate No. 2 is for the demolition of the existing steel canopy. 

We will evaluate the proposed costs of these two alternates 
against what it would cost us to do this work in-house. 

 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Action Item 
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Effective Date September 21, 2010 

 

Previous Board Action The Board authorized the $78,767 for this project in the General 
Operating Budget adopted on August 17, 2010. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

We will plan to issue you a supplement to the agenda packet 
with the bid tabulations after the bids have been opened on 
Monday, September 20

th
.. 

 

Fiscal Impact 

 

Unknown at this time. 

 

Student and Public Benefit The canopy will provide shade and some protection from the 
weather in the drop off / pick-up area at Myatt. 

 

Procedural and Reporting 
Implications 

Following approval by the Board we will enter into a contract with 
the contractor that is selected. 

 

Public Comments None. 

 

Alternatives None at this time. 

 

Other Comments and 
Related Issues 

 

None 

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance and 
Operations 

Jeff Balcar, Director of Maintenance 

  

Action Required Motion, second and majority vote to enter into a contract with 
the best qualified bidder for the construction of the Myatt 
Elementary School Canopy Addition. 

Superintendent’s 
Recommendation 

I will have a recommendation following the formal bid opening 
and bid tabulations. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Consider Authorization to Seek Proposals for High School 

Auditorium Upgrades:  Lighting; Sound; and Ceiling Tile 
Replacement 

  

Summary In the General Operating Budget approved on August 17, 2010, 
funds were appropriated for upgrades to the High School 
Auditorium.  These projects have been under consideration for 
some time. 

We would like for the Board to authorize the administration to 
work with RWS Architects, Inc. to request proposals for the 
following projects under one contract: 

 Stage and auditorium lighting upgrade and/or 
replacement; 

 Auditorium sound system upgrade and construction of a 
lighting and sound control booth; and 

 Replacement of all ceiling tiles. 

 

Bidding these projects under one contract as opposed to bidding 
them as individual projects should save the district some money 
in costs of general conditions (bonds, contractor’s insurance, 
etc.) and labor (e.g., scaffolding used for the lighting and/or 
sound could be used at the same time for replacement of the 
ceiling tiles.) 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date September 21, 2010 

 

Previous Board Action Numerous discussions on proposed auditorium upgrades and 
appropriation of funds in the 2010-2011 General Operating 
Budget.. 

 

Future Action Expected Approval of contract for High School Auditorium lighting, sound 
and ceiling tile replacement. 

 

Background Information and 
Significant Issues 

None, 

 

Action Item 
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Fiscal Impact 

 

Cost of preparing and publishing RFP documents and publication 
of notices. 

 

Student and Public Benefit In addition to the use by students involved in the performing arts, 
the auditorium is used different groups in the community 
throughout the year for a number of different events. 

 

Procedural and Reporting 
Implications 

Following approval by the Board we will prepare and issue a 
Request for Sealed Proposals.  At a future meeting the Board 
can accept or reject any proposal submitted. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

 

 

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance and 
Operations 

Jeff Balcar, Director of Maintenance 

  

Action Required Motion, second and majority vote to authorize the 
administration to issue a Request for Sealed Proposals on the 
High School Auditorium lighting, sound system, and ceiling tile 
replacement. 

 

Superintendent’s 
Recommendation 

 

I recommend that the Board authorize the administration to 
issue a Request for Sealed Proposals on the High School 
Auditorium lighting, sound system, and ceiling tile replacement. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 B) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Discuss District Career and Technology Program 

 

Summary The Board will have the opportunity to discuss the District’s 
Career and Technology Education Program with CATE 
Coordinator, Steve Wernecke. 

I have some concerns that our total number of students enrolled 
in one or more Career and Technology Education courses is 
down compared to the past three years. 

I also have concerns about the lack of students taking 
advantage of certifications that are offered through some of our 
CTE programs. 

  

ECISD Board Policy None. 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board periodically holds discussions with curriculum and 
program facilitators regarding their particular area of focus. 

 

Future Action Expected The Board periodically holds discussions with curriculum and 
program facilitators regarding their particular area of focus. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit Our Career and Technology Education Programs provide 
students with skills that prepare them to enter the workforce, or 
that benefit them in other ways should they choose college or 
another career path. 

 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Discussion Onl 
 

Discussion Item 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Historical CATE Enrollment by Course and by Department. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Steve Wernecke, Career and Technology Education 
Coordinator 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  . 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 C) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Report on Summer School Activities 

 

Summary As reported in April, this past school year the District’s summer 
school programs were greatly reduced due to the fact that 
students eligible for our Optional Extended Year Program in the 
past were served during our Saturday School Program. 

Also in April we discussed that the District is required to offer 
some summer school classes, as listed below, and we would 
continue to offer high school classes for credit on a demand 
basis.  

The follow courses were offered:  

1. Bilingual/English As A Second Language and Migrant 
Program for grades K-1; 

2. High School summer program for students wishing to 
accelerate graduation or recover credits; 

3. High School summer program for students who have not 
passed EXIT Level TAKS; and 

4. Student Success Initiative accelerated instruction for 
students in grades 5 and 8 who were not successful on 
second administration of reading and/or mathematics TAKS. 

 

ECISD Board Policy EHBC (LEGAL), SPECIAL PROGRAMS: 
COMPENSATORY/ACCELERATED SERVICES 

EHBC (LOCAL), SPECIAL PROGRAMS: 
COMPENSATORY/ACCELERATED SERVICES 

 

Effective Date Summer 2010 

 

Previous Board Action The Board annually reviews the district’s summer school 
programs. 

 

Future Action Expected The Board annually reviews the district’s summer school 
programs. 

 

Background Information and 
Significant Issues 

See information from Carolyn Gordon that is attached. 

 

Fiscal Impact The costs of the various programs and their funding sources 

Information Only 
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were detailed in information presented by Carolyn Gordon at the 
regular meeting in April. 

Total estimated cost of all programs at that time was $68,370; a 
little more than one-half of the cost from the Summer of 2009. 

  

Student and Public Benefit Students are provided the opportunity for additional instruction 
during the summer months. 

 

Procedural and Reporting 
Implications 

Depends upon the program and the funding source. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Document from Carolyn Gordon with a brief description of 
each summer school program offered. 

 

Contact Person(s) 

 

Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

  

Action Required No Action Required.  This item is for information only. 

 

Superintendent’s 
Recommendation 

 

Information only. 

Mark Pool, Superintendent of Schools 
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TO:  Mark Pool 

FROM:  Carolyn Gordon 

Date:  September 21, 2010 

RE:  Summer School 2010 

 

Summer school was held during June and July for Bilingual students in grades Pre-K and K, 

students in grades 5 and 8 who did not pass the second administration of reading and/or 

mathematics and El Campo High School students needing acceleration for their EXIT TAKS 

exam.  High School students were also offered the opportunity to accelerate graduation or 

need to recover credits. 

ECHS had sixty-eight (68) students enrolled for on-line courses with most of these students 

taking Personal Finance, Government or Economics.  Fourteen (14) additional students enrolled 

in order to recover credit. 

Student Success Initiative Program, grades 5 and 8 – Thirty-six (36) 5th grade students and 

thirty-two (32) 8th grade students received accelerated instruction prior to their third 

administration of the TAKS test.   

Bilingual, grades Pre-K and K – Nineteen (19) Pre-K students attended and 33 Kindergarten 

students attended a six weeks summer school.   
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Discuss District Gifted and Talented Education Program 

 

Summary The Board will have the opportunity to discuss the District’s 
Gifted and Talented Program and the Pre-Advanced Placement 
/ Advanced Placement Program with the District’s Gifted and 
Talented Facilitator, Pat Bus.  Ms. Bus will be discussing 
College Readiness Participation Program and our Independent 
Study Mentorship Program. 

We will also present historical data for SAT and ACT scores. 

 

  

ECISD Board Policy None. 

 

Effective Date September 21, 2010 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

I have included for your review an “Advanced Placement 
Current Year Score Summary.”  In 2010 we had a total of 40 
Advanced Placement students to take 44 AP Exams.  Eleven of 
those 44 exams (25%) had a score of three or higher. 

I have also included a report that shows our five year trends on 
ACT Scores and a comparison with ECISD graduates and other 
graduates throughout the state with regards to how ACT defines 
college readiness.  I have some concerns in reviewing these 
reports when looking at how we compare to our students’ peers 
across the State. 

 

 

 

Fiscal Impact None. 

  

Student and Public Benefit Our brightest students should benefit from a viable program for 
Gifted and Talented students. 

 

Discussion Onl 
 

Discussion Item 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  AP Current Year Score Summary 

 Information recently released by ACT re: College Readiness 
of ECHS graduates 

 2010 College-Bound Seniors from El Campo High School – 
SAT Data 

 Five-Year History of ECHS AP Exam Results 

 Five-Year History of ECHS SAT/ACT Exam Results 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Pat Bus, Gifted and Talented Facilitator 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  . 

Mark Pool, Superintendent of Schools 
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 Current Year Score Summary - Aggregated for Districts (2010)Print / Download Options

This report lists the total numbers district-wide of each AP score (1 to 5) for each AP subject offered in your district. 

Data Updated Jul 1, 2010,  Report Run Sep 14, 2010
Disciplines : All

El Campo Independent School District (D225914)
Total AP Students in Your District: 40

District Totals for this View 5 4 3 2 1 Total Exams

Number of Exams 2 2 7 11 22 44

Percentage of Total 5 5 16 25 50 100

Subject Totals 5 4 3 2 1 Total Exams Average Score

Calculus AB 2 1 4 7 2.4

Biology 1 1 2 2.5

Macroeconomics 2 1 3 1.7

United States Government and Politics 1 1 3.0

United States History 1 5 9 16 31 1.7

© 2010 The College Board. College Board, AP, Advanced Placement, Advanced Placement Program, and the acorn logo are registered trademarks of the College Board.
1
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of  Campus Performance Objectives 

 

Summary According to policy BQ (LEGAL), PLANNING AND DECISION-
MAKING, the Board shall ensure that a District improvement 
plan and improvement plans for each campus are developed, 
reviewed, and revised annually for the purpose of improving the 
performance of all students. 

The policy further requires the Board to annually approve district 
and campus performance objectives.   

This month the campus performance objectives are being 
presented for your review and will be on the consent agenda at 
the next regular meeting for formal approval. 

  

ECISD Board Policy BQ (LEGAL), PLANNING AND DECISION-MAKING PROCESS 

 

Effective Date 2010-2011 School Year 

 

Previous Board Action The Board annually reviews and approves the campus goals and 
performance objectives for the campus improvement plan. 

 

Future Action Expected The Board annually reviews and approves the campus goals and 
performance objectives for the campus improvement plan. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact Costs of activities to implement campus goals and performance 
objectives will be detailed in the Campus Improvement Plans. 

 

 

 

Student and Public Benefit Good planning will help to improve the achievement level of all 
students. 

 

Procedural and Reporting 
Implications 

District and Campus Plans and Performance Objectives will be 
made available to the public on each campus and at various 
other locations throughout the District, and on the district 
website. 

Discussion Only 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Campus Performance Objectives for Each Campus 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Campus Principals 

 

Action Required No Action Required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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MYATT ELEMENTARY SCHOOL CAMPUS  

GOALS AND PERFORMANCE OBJECTIVES 

2010-2011 SCHOOL YEAR 
 

Myatt Elementary will regain the Exemplary Rating by the 2011 school year 

 

 

Goal 1  Myatt Elementary will continue to implement and align curriculum supported by 

all staff that use a variety of research based instructional strategies to improve student 

academic performance in addition to implementing a structured assessment process that 

demands student and faculty accountability. 

 

Objective 1  By the end of the 2011 school year all students and student groups 

will meet or exceed the required standards on State assessments in the areas of 

Reading/ELA, Mathematics, Science and Social Studies. 

 

Goal 2  Myatt Elementary will develop a school climate that has high expectations for 

student behavior and maintain an environment that encourages student attendance and 

appropriate behavior. 

 

Objective l  In the year 2010-2011 data will be collected and tracked to document 

the frequency of communication among teachers, counselors and administrators with 

parents. 

 

Objective 2  In the year 2010-2011 there will be a 10% reduction of office 

discipline referrals. 

 

Goal 3  Myatt Elementary will continue to foster parent and community involvement in 

the student learning process.  

 

Objective 1  In the year 2010-2011 concerted efforts will be made to involve 

parents, business, and community representatives in the education of Myatt Elementary 

school students.  

 

Goal 4  Myatt Elementary will continue to take all steps necessary to hire highly 

qualified and effective personnel that meet the needs of all Myatt students. 

 

Objective 1  In the year 2010-2011 Myatt will continue to monitor teacher 

effectiveness through walk-throughs and Professional Development Appraisal System 

(PDAS) evaluation process. 

 

Goal 5  Myatt Elementary has an environment that respects cultural diversity and 

supports our non-English speaking students and their families. 

 

Objectives 1  In the year 2010-2011 Myatt Elementary will insure that programs 

and best practices are implemented that involve economically disadvantaged students, 

culturally diverse students and non-English speaking students and their families. 
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HUTCHINS ELEMENTARY SCHOOL CAMPUS GOALS AND 

PERFORMANCE OBJECTIVES 

2010-2011 SCHOOL YEAR 
 

Hutchins Elementary will regain the Exemplary Rating by the 2011 school year 

 

Goal 1  Hutchins Elementary will continue to implement and align curriculum 

supported by all staff that use a variety of research based instructional strategies to 

improve student academic performance in addition to implementing a structured 

assessment process that demands student and faculty accountability. 

 

Objective 1  By the end of the 2011 school year all students and student groups 

will meet or exceed the required standards on State assessments in the areas of 

Reading/ELA, Mathematics, Science and Social Studies. 

 

Goal 2  Hutchins Elementary will develop a school climate that has high expectations 

for student behavior and maintain an environment that encourages student attendance and 

appropriate behavior. 

 

Objective l   In the year 2010-2011 data will be collected and tracked to 

document the frequency of communication among teachers, counselors and 

administrators with parents. 

 

Objective 2   In the year 2010-2011 there will be a 15% reduction of office 

discipline referrals. 

 

Goal 3  Hutchins Elementary will continue to foster parent and community involvement 

in the student learning process.  

 

Objective 1   In the year 2010-2011 concerted efforts will be made to involve 

parents, business, and community representatives in the education of Hutchins 

Elementary school students.  

 

Goal 4  Hutchins Elementary will continue to take all steps necessary to hire highly 

qualified and effective personnel that meet the needs of all Hutchins students. 

 

Objective 1 In the year 2010-2011 Hutchins will continue to monitor teacher 

effectiveness through walk-throughs and Professional Development Appraisal System 

(PDAS) evaluation process. 

 

Goal 5  Hutchins Elementary has an environment that respects cultural diversity and 

supports our non-English speaking students and their families. 

 

Objective 1  In the year 2010-2011 Hutchins Elementary will insure that 

programs and best practices are implemented that involve economically disadvantaged 

students, culturally diverse students and non-English speaking students and their families. 
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NORTHSIDE ELEMENTARY SCHOOL CAMPUS GOALS AND 

PERFORMANCE OBJECTIVES 

2010-2011 SCHOOL YEAR 
 

Northside Elementary will become an Exemplary Campus by the 2011 school year 

 

 

Goal 1  Northside Elementary will continue to implement and align curriculum supported 

by all staff that use a variety of research based instructional strategies to improve student 

academic performance in addition to implementing a structured assessment process that 

demands student and faculty accountability. 

 

Objective 1  By the end of the 2011 school year all students and student groups 

will meet or exceed the required standards on State assessments in the areas of 

Reading/ELA, Mathematics, Science and Social Studies. 

 

Goal 2  Northside Elementary will develop a school climate that has high expectations 

for student behavior and maintain an environment that encourages student attendance and 

appropriate behavior. 

 

Objective l  In the year 2010-2011 data will be collected and tracked to document 

the frequency of communication among teachers, counselors and administrators with 

parents. 

 

Objective 2  In the year 2010-2011 there will be a 10% reduction of office 

discipline referrals. 

 

Goal 3  Northside Elementary will continue to foster parent and community involvement 

in the student learning process.  

 

Objective 1  In the year 2010-2011 concerted efforts will be made to involve 

parents, business, and community representatives in the education of our students.  

 

Goal 4  Northside Elementary will continue to take all steps necessary to hire highly 

qualified and effective personnel that meet the needs of our students. 

 

Objective 1  In the year 2010-2011 Northside will continue to monitor teacher 

effectiveness through walk-throughs and Professional Development Appraisal System 

(PDAS) evaluation process. 

 

Goal 5  Northside Elementary has an environment that respects cultural diversity and 

supports our non-English speaking students and their families. 

 

Objectives 1  In the year 2010-2011 Northside Elementary will insure that 

programs and best practices are implemented that involve economically disadvantaged 

students, culturally diverse students and non-English speaking students and their families. 
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EL CAMPO MIDDLE SCHOOL CAMPUS GOALS AND 

PERFORMANCE OBJECTIVES 

2010-2011 SCHOOL YEAR 
 

El Campo Middle School will become an Exemplary Campus 

 by the 2011 school year 

 

Goal 1  El Campo Middle School will continue to implement and align curriculum 

supported by all staff that use a variety of research based instructional strategies to 

improve student academic performance in addition to implementing a structured 

assessment process that demands student and faculty accountability. 

 

Objective 1  By the end of the 2011 school year all students and student groups 

will meet or exceed the required standards on State assessments in the areas of 

Reading/ELA, Mathematics, Science and Social Studies. 

 

Goal 2  El Campo Middle School will develop a school climate that has high 

expectations for student behavior and maintain an environment that encourages student 

attendance and appropriate behavior. 

 

Objective l  In the year 2010-2011 data will be collected and tracked to document 

the frequency of communication among teachers, counselors and administrators with 

parents. 

 

Objective 2  In the year 2010-2011 there will be a 10% reduction of office 

discipline referrals. 

 

Goal 3  El Campo Middle School will continue to foster parent and community 

involvement in the student learning process.  

 

Objective 1  In the year 2010-2011 concerted efforts will be made to involve 

parents, business, and community representatives in the education of our students.  

 

Goal 4  El Campo Middle School will continue to take all steps necessary to hire highly 

qualified and effective personnel that meet the needs of our students. 

 

Objective 1  In the year 2010-2011 El Campo Middle School will continue to 

monitor teacher effectiveness through walk-throughs and Professional Development 

Appraisal System (PDAS) evaluation process. 

 

Goal 5  El Campo Middle School has an environment that respects cultural diversity and 

supports our non-English speaking students and their families. 

 

Objectives 1  In the year 2010-2011 El Campo Middle School will insure that 

programs and best practices are implemented that involve economically disadvantaged 

students, culturally diverse students and non-English speaking students and their families. 
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El CAMPO HIGH SCHOOL CAMPUS GOALS  

AND PERFORMANCE OBJECTIVES 

2010-2011 SCHOOL YEAR 
 

El Campo High School will be a Recognized Campus by the 2011 school year 

 

 

Goal 1 El Campo High School will continue to implement and align curriculum 

supported by all staff that use a variety of research based instructional strategies to 

improve student academic performance in addition to implementing a structured 

assessment process that demands student and faculty accountability. 

 

Objective 1  By the end of the 2011 school year all students and student groups 

will meet or exceed the required standards on State assessments in the areas of 

Reading/ELA, Mathematics, Science and Social Studies. 

 

Goal 2  El Campo High School will develop a school climate that has high expectations 

for student behavior and maintain an environment that encourages student attendance and 

appropriate behavior. 

 

Objective l  In the year 2010-2011 data will be collected and tracked to document 

the frequency of communication among teachers, counselors and administrators with 

parents. 

 

Objective 2  In the year 2010-2011 there will be a 15% reduction of office 

discipline referrals. 

 

Goal 3  El Campo High School will continue to foster parent and community 

involvement in the student learning process.  

 

Objective 1  In the year 2010-2011 concerted efforts will be made to involve 

parents, business, and community representatives in the education of our students. 

 

Goal 4  El Campo High School will continue to take all steps necessary to hire highly 

qualified and effective personnel that meet the needs of all our students. 

 

Objective 1  In the year 2010-2011 we will continue to monitor teacher 

effectiveness through walk-throughs and Professional Development Appraisal System 

(PDAS) evaluation process. 

 

Goal 5  El Campo High School  has an environment that respects cultural diversity and 

supports our non-English speaking students and their families. 

 

Objective 1  In the year 2010-2011 El Campo High School will insure that 

programs and best practices are implemented that involve economically disadvantaged 

students, culturally diverse students and non-English speaking students and their families. 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  September 21, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Review of Annual Beginning of Year Staffing Report 

 

Summary Each year at the beginning of school we try to take a look at our 
professional staffing throughout the district.  Attached with this 
summary are list of teachers from each grade level on our 
elementary campuses and the number of students they have in 
their classes. 

 

ECISD Board Policy None. 

 

Effective Date September 21, 2010 

 

Previous Board Action The Board annually looks at the class sizes at the beginning of 
each school year. 

 

Future Action Expected The Board annually looks at the class sizes at the beginning of 
each school year. 

 

Background Information and 
Significant Issues 

According to the 2008-2009 AEIS Staffing Data the following 
average student to teacher ratios were reported statewide:  

 K 19.0 
 1 19.0  
 2 19.3 
 3 19.3 
 4 19.7 
 5 22.1 
 

I have highlighted the classes were we meet or exceed these 
ratios. 

Note:  We have generally agreed to shoot for ratios within the 
following ranges: 

 K 16 - 18 
 1 18 – 20 
 2 20 – 22 
 3  20 – 22 
 4 20 – 22 
 5 22 – 25 
 

 

Information Only 
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Also attached for your review are the middle school and high 
school master schedule teacher assignments with the number of 
students they have in each class. 

According to the 2008-2009 AEIS Staffing Data the following 
average student to teacher ratios were reported statewide in the 
core curriculum areas plus foreign languages:  

 English Language Arts   19.8 
 Foreign Languages   21.1 
 Mathematics    19.6 
 Science     20.5 
 Social Studies    21.7 
 

I have highlighted the classes were we meet or exceed these 
ratios.  I also use a 20 : 1 ratio for non-core curriculum areas. 

 

Fiscal Impact Payroll is the largest part of our General Operating Budget. 

  

Student and Public Benefit Efficient staffing patterns save payroll costs. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Next month we may look at proposals for doing a district wide 
staffing study that could help us improve our staffing efficiency. 

  
Attachments  Myatt Elementary Staffing 

 Hutchins Elementary Staffing 

 Northside Elementary Staffing 

 Middle School Staffing 

 High School Staffing 
 

Contact Person(s) Mark Pool, Superintendent of Schools 

Terese Faas, Human Resources Coordinator 

Campus Principals 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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