
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
August 17, 2010, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Business and Operations
A. Consider Approval of 2010-2011 General Operating Budget

2. Closed Session
3. Call to Order/Opening Prayer/Pledge of Allegiance
4. Public Comment
5. Public Hearing on Proposed Budget and Tax Rate
6. Recognition
7. New ARAMARK Food Service Director - Scott Gelardi
8. Teachers New to District

A. Hutchins Elementary Special Ed Inclusion - Amy Bridges
B. Fifth Grade Math / Science - Jennifer Savino
C. Middle School Special Ed Inclusion - Kaylyn Miska
D. Middle School Mathematics - Leah Morton
E. High School Special Ed Inclusion - Shelby Currie
F. High School Ag Teacher - Shawn Peters
G. Bilingual Facilitator - Rebecca "Lisa" Hernandez

9. First Grade - Stacy Amestoy
10. First Grade - Jessica Lauritsen
11. Second Grade - Lanise Williams
12. Second Grade - Jessica Drapela
13. Third Grade - Leslie Harris
14. Middle School Science / Coach - William Brown
15. Middle School / High School Choir Director - Stanley Petrisky
16. Head Basketball Coach / HS Math Intervention - Chet Byerly
17. Assistant Athletic Trainer - Cassey Janak
18. High School Math Teacher / Coach - Craig George
19. Special Educaton Counselor - Kimberly Mickelson
20. Deaf Education Teacher - Monica Alamia
21. RTI Facilitator - Molli Bodungen
22. Teachers Returning to District
23. Third Grade - Amy Walters
24. High School Spanish - Sylvia Hall
25. Recognition of Bus Driver - Vivian Brown
26. Consent Agenda

A. Governance
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27. Consider Approval of the Minutes
A. July 20, 2010 - Regular Monthly Meeting

28. July 13, 2010 - Special Meeting
29. July 30, 2010 - Special Meeting
30. Business and Support Services

A. Review of Invoices from RWS Architects
B. Consider Annual Approval of Interlocal Agreements with Purchasing 
Cooperatives
C. Review of Monthly Financial Reports

31. Consider Approval of Application for Payment to ABG Contracting Group, 
Inc..
32. High School Auditorium Roof Replacement
33. Consider Approval of Application(s) for Payment to Polasek Construction 
For:
34. High School Gymnasium Floor Replacement
35. Review of FIRST Accountability Criteria
36. Consider Annual Approval of District Vendor List
37. Consider Approval of Annual Agreement with Linebarger, Goggan, Blair & 
Sampson, LLP
38. Review List of Checks Written for the Month of July
39. Personnel
40. Curriculum and Instruction
41. Students
42. Consider Approval of Ordinance Setting Tax Rates for 2010-2011
43. Consider Approval of Final Budget Amendment(s) for 2009-2010 General 
Operating Budget
44. Curriculum and Instruction
45. Consider Approval of District Grading Policy
46. Governance
47. Personnel
48. Annual Report on Employee Exit Interviews
49. Superintendent's Report

A. Business and Support Services
B. Students
C. Legislative Update

50. Governance
A. Preliminary Agenda for Regular Meeting on September 21, 2010

51. Monthly Calendar of Activities and Events
52. Report on Wharton County Appraisal District 2011 Proposed Budget
53. Personnel
54. Curriculum and Instruction
55. Report on DAEP Students
56. Community and Governmental Relations
57. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on August 4, 2010 at 2:00 
p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of 2010-2011 General Operating Budget 

 

Summary According to district LEGAL policy, the Board shall adopt a 
budget to cover all expenditures for the succeeding fiscal year at 
the meeting called for that purpose and before the adoption of 
the tax rate for the tax year in which the fiscal year covered by 
the budget begins. 

Texas Education Code § 44.002 requires that the Superintendent 
shall prepare, or cause to be prepared, a proposed budget 
covering all estimated revenue and proposed expenditures of the 
District for the following fiscal year.  The proposed budget must 
be prepared before a date set by the State Board of Education, 
which currently is August 20. 

Texas Education Code § 44.004 requires that after the proposed 
budget has been prepared, the Board President shall call a 
Board meeting for the purpose of adopting a budget for the 
succeeding fiscal year.  Any taxpayer of the District may be 
present and participate in that meeting.  The Board President 
shall also provide for publication of notice of the budget and 
proposed tax rate meeting in a newspaper published in the 
District. 

Concurrently with the publication of the notice, the District shall 
post a summary of the proposed budget on the District’s web 
site. 

The Board has conducted two budget workshops to review and 
discuss the proposed budget and all of the legal requirements 
mentioned above have been met. 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date September 1, 2010 

 

Previous Board Action The Board annually approves the General Operating Budget for 
the District. 

 

Future Action Expected The Board annually approves the General Operating Budget for 
the District. 

 

Background Information and 
Significant Issues 

Capital improvements and preventive maintenance projects discussed 
at the Budget Workshop on August 10

th
 that could be funded with the 

$467,023 in unbudgeted expenditures have been included to balance 

Action Required 
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the budget.  Over $300,000 in additional capital improvements and 
preventive maintenance items discussed were not included due to 
insufficient availability of funds. 

 

Fiscal Impact Revenue Budget  $33,378,973 

Expenditure Budget  $33,279,927 

 

Student and Public Benefit The budget is developed to provide taxpayers the most efficient 
use of their funds and students the best educational experience 
possible. 

 

Procedural and Reporting 
Implications 

The adopted budget must be filed with the Texas Education 
Agency on or before the date established in the Financial 
Accountability System Resource Guide. 

 

Public Comments A Public Hearing will be held on the proposed budget at this 
meeting prior to adoption. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Ordinance for Adoption of Proposed 2010-2011 Budget 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the 2010-2011 

General Operating Budget that includes Funds 199, 240, and 
511. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the 2010-2011 General 
Operating Budget that has been proposed, which includes 
Funds 199, 240, and 511. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (3 A-D) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. New ARAMARK Food Service Director – Scott Gelardi 

B. Teachers New to the District 

C. Teachers Returning to the District 

D. Bus Driver of the Year – Vivan Brown 

 

 

Summary Food Service Director.  Former director, Danielle Stewart, was 

transferred to another position with ARAMARK and they have assigned 
Scott Gelardi as our new director. 

 

New Teachers.  We have twenty teachers who are new to the district 

this  year.  Campus principals and other administrators will be present 
at the meeting to introduce these new faculty members. 

Myatt Elementary 

 First Grade – Stacy Amestoy 

 First Grade – Jessica Lauristen 

 

Hutchins Elementary 

 Second Grade – Lanise Williams 

 Second Grade – Jessica Drapela 

 Third Grade – Leslie Harris 

 Hutchins Elementary Spec Ed Inclusion – Amy Bridges 

 

Northside Elementary 

 Fifth Grade Math / Science – Jennifer Savino 

 

Middle School 

 Middle School Science / Coach – William Brown 

 Middle School Spec Ed Inclusion – Kaylyn Miska 

 Middle School Mathematics – Leah Morton 

 

High School 

Information Only 
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 High School / Middle School Choir Director – Stanley Petrisky 

 High School Spec Ed Inclusion – Shelby Currie 

 High School Ag Teacher – Shawn Peters 

 High School Math Teacher / Coach – Craig George  

 

Athletics 

 Head Basketball Coach / HS Math Intervention – Chet Byerly 

 Assistant Athletic Trainer – Cassey Janak 

 

Special Education 

 Special Education Counselor – Kimberly Mickelson 

 Deaf Education Teacher – Monica Alamia 

 

Facilitators 

 RTI Facilitator – Molli Bodungen 

 Bilingual Facilitator – Rebecca “Lisa” Hernandez 

 

 

Returning Teachers.  We also have two teachers who are 
returning to the district after a brief relocation. 

 Third Grade – Amy Walters 

 High School Spanish – Sylvia Hall 

 

 

Bus Driver of the Year.  Bret Schoppe will introduce and 
recognize Vivan Brown as the Bus Driver of the Year. 

 

  

ECISD Board Policy None. 

 

Effective Date August 17, 2010 

 

Previous Board Action The Board periodically recognizes student groups for their 
accomplishments above and beyond district level competition. 
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Future Action Expected The Board periodically recognizes student groups for their 
accomplishments above and beyond district level competition. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.A.1) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. July 13, 2010 – Special Meeting for a Budget Workshop 

2. July 20, 2010 – Regular Meeting 

3. July 30, 2010 – Special Meeting to Vote on Proposed Tax Rates 

 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date August 17, 2010. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – July 13, 2010 

2. Regular Meeting – July 20, 2010 

3. Special Meeting – July 30, 2010 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

July 20, 2010 
 
The Board of Trustees of the El Campo Independent School District met at Myatt Elementary 
School for a tour of the new restroom facility at 7:00 p.m. and upon completion of the tour, 
met in a regular session July 20, 2010 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, J. J. Croix, Cecil Davis, David Hodges, and 
James Russell.  
 
MEMBERS ABSENT: Melissa Erwin 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Carol Turner, Brenda Sommer, 
Stephanie Jensen, Kaylee Bram, Cherie Bram, Linda Polasek, Cheryl Ener, Dollie Coleman, 
Marisele Canales, Adrian Canales, Nikki Rodriguez, Jerica Smidovec, Brett Schoppe, Robert 
Gaona. 
 
The Board met at Myatt Elementary School at 7:00 p.m. to tour the Myatt Elementary 
Restroom Facility. Tommy Turner called the meeting to order at 7:19 p.m.  Ralph Novosad gave 
the opening prayer followed by the Pledge of Allegiance.  There was a quorum present.  
 
PUBLIC COMMENT: Kaylee Bram made a public comment about the school start time. 
 
RECOGNITION:  There was no recognition. 
 
CONSENT AGENDA: A motion was made by David Hodges and seconded by Cecil Davis to 
approve the Consent Agenda: 
 
A. Governance 

1.  Consider Approval of the Minutes 
A.  June 4, 2010 – Special Meeting 
B.  June 08, 2010 – Regular Monthly Meeting 
C.  June 15, 2010 – Special Meeting 
D.  July 01, 2010 – Special Meeting 

B. Business and Support Services 
1.  Consider Approval Formal Acceptance of Myatt Elementary Restroom Addition 
2.  Consider Approval of Final Change Orders and Application for Payment to Polasek      
     Construction for Myatt Elementary Restroom Addition 
3.  Review Final Invoice from RWS Architects 
4.  Consider Approval of Date and Time for Hearing on Proposed Budget and Tax Rate  
5.  Consider Approval of Annual Evaluation of District Maintenance Department 
6.  Review of District Transportation Department Improvement Plan 
7.  Review of Monthly Financial Reports 
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8.  Review List of Checks Written for the Month of June, 2010 
C. Personnel 

1.  Consider Approval of Employee Compensation Plan 
2.  Consider Approval of Calendar for Teacher Professional Development and Appraisal 
System (PDAS) and List of Certified Appraisers 

D. Curriculum and Instruction 
E. Students 
 1.  Consider Approval of School-Sponsored/School-Related Activities 
 2.  Consider Annual Approval of Student Code of Conduct 
 3.  Review of Changes to High School Student Handbook 
 
Motion carried by a 6 – 0 – 1 with Trustee Melissa Erwin being absent.  
 
BUSINESS AND OPERATIONS 

REVIEW OF PRELIMINARY GENERAL OPERATING BUDGET FOR 2010-2011:  Mr. Pool and David 
Bright reviewed preliminary General Operating budget for 2010-2011. 
 
DISCUSS TWO-TIERED BUS ROUTES TO SAVE TRANSPORTATION COSTS:  Mr. Pool and the 
Board discussed concerns about the Two-Tiered bus routes to save transportation costs. 
  
CURRICULUM AND INSTRUCTION 
 
CONSIDER APPROVAL OF DISTRICT GRADNG POLICY:  A motion was made by Ralph Novosad 
and seconded by James Russell to postpone definitely the approval of the district grading policy 
until August 17, 2010.  Motion carried by a 6 – 0 – 1 with Trustee Melissa Erwin being absent.  
 
GOVERNANCE 
 
ELECT DELEGATE TO TASB DELEGATE ASSEMBLY:  A motion was made by Cecil Davis and 
seconded by James Russell to elect J. J. Croix as the delegate to the TASB Delegate Assembly.  
Cecil Davis will serve as the alternate.   Motion carried by a 6 – 0 – 1 with Trustee Melissa Erwin 
being absent.  
 
REVIEW APPROPRIATENESS, ADEQUACY, AND USEFULNESS OF ADMINISTRATIVE REPORTS:  
The Board reviewed the appropriateness, adequacy and usefulness of administrative reports 
that are currently provided to them. 
 
EXECUTIVE SESSION: The president of the Board called for an Executive Session as authorized 
by Section Texas Government Pursuant to Section § 551.071 PERSONNEL MATTERS, to 
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; to discuss the employment of the Professional 
administrative personnel.  

1.  The Board will meet in a closed meeting to discuss the employment of personnel  
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2. The Board will meet in a closed meeting to discuss the Mid-Year Formative 
Evaluation of the Superintendent. 

The Board entered executive session at 8:03 p.m. and reconvened in open session at 9:44 p.m. 
to take the following action: 
 
 No action taken. 
 
PERSONNEL 
 
CONSIDER APPROVAL OF PROBATIONARY CONTRACTS FOR PERSONNEL TO FILL THE 
FOLLOWING POSITIONS: A motion was made by James Russell and seconded by David Hodges 
to approve probationary contracts for the following: 
 
 Middle School Math Teacher – Leah Morton 
 High School Math Intervention Teacher/Coach – Craig George 
 
Motion carried by a 6 – 0 – 1 with Trustee Melissa Erwin being absent.  
 
DISCUSS THE POSSIBILITY OF CONTRACTNG FOR A DISTRICT STAFFNG STUDY:  Mr. Pool and 
the Board reviewed and discussed the possibility of contracting for a district staffing study.   
 
DISCUSS THE USE OF A PROCESS IMPROVEMENT TEAM TO REVIEW / IMPROVE THE PROCESS 

FOR HIRING DISTRICT PERSONNEL:   Mr. Pool and the Board discussed the use of a Process 

Improvement Team to review/improve the process for hiring district personnel. 

SUPERINTENDENT’S REPORT 
 

A. Governance 
1. Preliminary Agenda for Regular Meeting on August 17, 2010:  A preliminary 

agenda was provided to board members. 
2. Monthly Calendar of Activities and Events:  Board members were given a 

monthly calendar of activities and events. 
B. Business and Support Services 

1. Foundation School Program State Funding at the End of the Fourth Six Weeks:  
Mr. Pool reported on Foundation School Program State Funding for the end of 
the fourth six weeks. 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

1. End of Year Report on Enrollment and Attendance:  Mr. Pool reported on end of 
year enrollment and attendance. 

F. Community and Governmental Relations 
 
There being no further discussion, the meeting adjourned at 9:58 p.m. 
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      DRAFT 
____________________________________  

 PRESIDENT    
 ____________________________________  
 SECRETARY     
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

July 13, 2010 
 
   
The Board of Trustees of the El Campo Independent School District met in a Special Session 
July 13, 2010 at 6:00 p.m. in the Boardroom, 700 W. Norris,  El Campo, Texas. 
       
MEMBERS PRESENT: Ralph Novosad, Tommy Turner, Melissa Erwin, James Russell, Cecil 

Davis, J. J. Croix, David Hodges 
 

MEMBERS ABSENT:   None 
 

OTHERS PRESENT: Mark Pool, David Bright, Brenda Sommer, Carolyn Gordon, Dianne 
Cerny 

 
Tommy Turner called the meeting to order at 6:03 p.m.  David Hodges gave the opening prayer 
followed by the Pledge of Allegiance.  There was a quorum present.  
 
WORKSHOP 
 
THE BOARD WILL CONDUCT A BUDGET WORKSHOP FOR THE 2010 – 2011 GENERAL 
OPERATING BUDGET:  The Board conducted a budget workshop to discuss the 2010-2011 
General Operating Budget. 
 
BUSINESS 
 
CONSIDER APPROVAL OF BUDGET AMENDMENTS TO:  A motion was made by James 
Russell and seconded by Ralph Novosad to approve Budget Amendments: 
 

1.  Appropriate funds to replace the hardwood floor and bleachers in the High School 
Ricebird Gym; transfer funds of $220,000.00 from the General Operating 
Undesignated Fund Balance. 

2. Appropriate funds for the purchase of a replacement freezer/cooler for the Northside 
Campus; transfer funds of $158,700.00 from the Food Service Operating Fund 
Balance. 

 
Motion carried unanimously. 
 
CLOSED MEETING 
 
The president of the Board called for an executive session as authorized by Section 551.01 et 
seq of the Texas Government Code (the Open Meetings Act) specifically Section 551.074, to 
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee. The Board entered executive session at 6:14 p.m. and  
reconvened in open session at 6:18 p.m. to take the following action: 
 
PERSONNEL 
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CONSIDER APPROVAL OF NEW PERSONNEL RECOMMENDATIONS:  A motion was made 
by David Hodges and seconded by Melissa Erwin to approve new personnel recommendation 
for: 
 
Myatt Elementary First Grade Teacher – Jessica Lauritsen 
 
Motion carried unanimously. 
 
 
There being no further discussion, the meeting adjourned at 8:00 p.m. 

DRA   

          DRAFT  
                               
                    _____             _____________________ 
   President 
 
 
 
                       _________________________________ 
   Secretary  

  

  

17



 
 
 

MINUTES OF THE BOARD OF TRUSTEES 
     EL CAMPO INDEPENDENT SCHOOL DISTRICT 

July 30, 2010 
 
 

          
The Board of Trustees of the El Campo Independent School District met in a special session 
July 1, 2010, at 7:15 a.m. in the ECISD Boardroom, 700 W. Norris, El Campo, Texas. 
 
Tommy Turner called the meeting to order at 7:17 a.m.  Cecil Davis gave the opening prayer 
followed by the Pledge of Allegiance.  There was a quorum present.   
      
 
MEMBERS PRESENT: Tommy Turner, J. J. Croix, Ralph Novosad, David Hodges, Cecil 

Davis 
 
MEMBERS ABSENT:   James Russell, Melissa Erwin 
 
OTHERS PRESENT:   Carolyn Gordon, Dianne Cerny 
 
BUSINESS:  CONSIDER APPROVAL OF A PROPOSED TAX RATE THAT WILL BE 
PUBLISHED IN THE  NOTICE FOR THE  PUBLIC MEETING THAT HAS BEEN CALLED 
TO DISCUSS BUDGET  AND PROPOSED TAX RATE FOR FY2010-2011.  A motion was 
made by David Hodges and seconded by J. J. Croix to set the Maintenance and Operations 
Tax Rate at 1.04005 for the FY2010-2011 and an INS rate of .15485 for a total rate of 
1.1949.   Motion carried by a 5 – 0 – 0 vote Trustees David Hodges, J. J. Croix, Ralph 
Novosad, Cecil Davis, and Tommy Turner voting for, none against and Trustees Melissa 
Erwin and James Russell being absent. 
 
There being no further discussion, the meeting adjourned at 7:28 a.m. 
   
    
    

     DRAFT 
 
    
            ____________________________________________ 
   President 
 
    
            ____________________________________________ 
   Secretary 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Application for Payment No. 3 – High School Auditorium Reroofing 

Invoice No. 7795 dated July 20, 2010, is for $902.55.  This amount is 
for basic professional services through 91% completion of the project. 

 

Application for Payment No. 2 – Northside Elementary School 
Freezer Cooler Replacement 

Invoice No. 7787 dated July 7, 2010, is for $9,522.00.  This amount is 
for basic professional services through 80% completion of the project. 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date August 17, 2010. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects as a 
part of the Consent Agenda each month throughout the duration of the 
construction projects. 

 

Background Information and 
Significant Issues 

 

Information Onl 
 

Information Only 
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  High School Auditorium Reroofing 

The High School Auditorium Reroofing is 55% complete through the 
construction phase of the project. 

RWS has earned 91.0%% of their fee for this project, which is $8,205.00 
(7.5% of the Construction Cost). 

 

 Payment Recap for High School Auditorium Reroofing. 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$8,205.00

6/2/10 2 7770 $6,564.00 $6,564.00 $1,641.00

7/20/10 3 7795 $902.55 $7,466.55 $738.45

Fee at 7.5% of Construction Costs

 

 

 Recap of Reimbursable Expenses Paid for High School Auditorium Reroofing 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

5/3/10 1 7758 $298.48 $298.48

 

 

 

  Northside Elementary School Freezer Cooler 
Replacement 

Freezer Cooler Replacement is 100% complete through the bidding phase 
of the project. 

RWS has earned 80.0%% of their fee for this project, which is $11,902.50 
(7.5% of the Construction Cost). 

 
 Payment Recap for Northside Elementary School Freezer Cooler Replacement 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$11,902.50

7/7/10 2 7787 $9,522.00 $9,522.00 $2,380.50

Fee at 7.5% of Construction Costs
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 Recap of Reimbursable Expenses Paid for Northside Elementary Freezer 
Cooler Replacement 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

6/1/10 1 7766 $258.00 $258.00

 

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the district’s architect 
insures accounting transparency for the public on these projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Application for Payment No. 3 for High School Auditorium Reroofing 

 Application for Payment No. 2 for Northside Elementary School 
Freezer Cooler Replacement 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Renewal of Interlocal Agreements with Purchasing 

Cooperatives for 2010-2011 

 

Summary Interlocal Agreements.  Policy CH (LEGAL) states that to 

increase efficiency and effectiveness, the District may contract or 
agree with other local governments and with state agencies to 
perform some of its purchasing functions.  An Interlocal 
agreement must be authorized by the Board and the governing 
body of each contracting party.  These contracts may be 
renewed annually. 

Although most of the agreements state that if the contract is not 
terminated by written notice that they automatically renew 
annually, we felt that it is better if the Board actually takes formal 
action to renew these agreements. 

The following is a list of Interlocal Purchasing Cooperatives that 
the district participates in: 

 Region III Education Service Regional Purchasing 
Program 

 BuyBoard Cooperative Purchasing 

The BuyBoard is a  joint project of the Texas Association 
of School Boards, Texas Municipal League, and Texas 
Association of Counties 

 Texas Cooperative Purchasing Network (TCPN)  

The Cooperative Purchasing Network (TCPN) is an 
organization started in 1997 by Region 4 ESC in 
Houston, Texas to provide quality contracts to its Texas 
members. Subsequently, agencies in other states began 
to ask for access. TCPN then began to offer selected 
contracts nationally. 

 Centralized Master Bidders List (CMBL)   

The CMBL is a master database used by State of Texas 
purchasing entities to develop a mailing list for vendors 
to receive bids based on the products or services they 
can provide to the State of Texas.  CMBL is managed 
out of the Office of the State Comptroller. 

 

  

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date September 1, 2010 

Action Required 
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Previous Board Action The Board annually renews Interlocal Agreements with 
purchasing cooperatives. 

 

Future Action Expected The Board annually renews Interlocal Agreements with 
purchasing cooperatives. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.  

 

Student and Public Benefit Assists in making the most efficient use of district tax dollars. 

 

Procedural and Reporting 
Implications 

Renewal of Interlocal Agreements with Purchasing Cooperatives 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve renewal of 

Interlocal agreements with purchasing cooperatives. 

 

Superintendent’s 
Recommendation 

I recommend you approve the annual renewal of Interlocal 
agreements with purchasing cooperatives as part of the 
consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.8) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of July 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date July 31, 2010 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009. 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2009 was $5,951,953, which is 21.25% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $28,005,136. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $100,000, leaving an undesignated fund 
balance of $5,851,953; or 20.89% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $250,925.80. 

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

Information Only 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 

received 91.73% of our amended revenue projections; and 
expended 85.63% of our amended expenditure estimates. 

Compared to the same time last year, our revenue increased by 
$1,087,100 and our expenditures increased by $561,110. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.44% 7.99% 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59%

Oct 17.30% 15.60% 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92%

Nov 25.28% 23.16% 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17%

Dec 43.50% 30.11% 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11%

Jan 66.11% 37.91% 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07%

Feb 79.68% 46.35% 77.49% 46.72% 83.18% 51.98% 79.39% 48.85% 68.68% 50.45%

Mar 83.48% 53.54% 79.75% 53.89% 85.20% 58.88% 81.29% 55.83% 70.62% 58.65%

Apr 85.72% 60.43% 84.35% 61.00% 86.78% 66.91% 82.79% 62.87% 75.39% 65.99%

May 95.97% 69.63% 87.88% 68.32% 89.07% 76.81% 84.31% 69.96% 79.21% 72.77%

Jun 97.50% 76.64% 92.93% 75.96% 90.38% 82.81% 86.04% 77.28% 85.20% 80.00%

Jul 98.80% 83.10% 98.46% 84.97% 91.72% 88.08% 87.23% 85.52% 91.73% 85.63%

Aug 100.16% 97.42% 100.20% 98.95% 100.03% 99.34% 99.94% 98.05%

2008-20092005-2006 2006-2007 2007-2008 2009-2010

 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,314,729 

has been adjusted by -$122,067 giving us a new adjusted levy of 
$13,192,662; and we have currently collected $12,774,930 
which amounts to 96.83% of the adjusted levy.  This leaves an 
uncollected balance of $417,733. 

Delinquent collections YTD are $241,691 plus $191,580 in 
penalty and interest. 
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 2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

Oct 1.82% 0.06% 0.048% 0.01% 0.00% 0.00% 

Nov 9.09% 6.81% 6.67% 5.07% 2.58% 0.44% 

Dec  37.75% 40.15% 29.49% 38.76% 32.28% 30.01% 

Jan 86.24% 82.47% 86.80% 85.29% 81.82% 73.71% 

Feb 93.92% 92.59% 94.40% 93.58% 93.04% 92.80% 

Mar 94.82% 95.44% 95.38% 94.44% 94.06% 94.60% 

Apr 95.31% 95.68% 96.11% 95.13% 94.97% 95.27% 

May 95.89% 96.54% 96.69% 95.78% 95.61% 95.84% 

Jun 97.30% 97.04% 97.40% 96.55% 96.69% 96.50% 

Jul 97.30% 97.19% 97.64% 96.87%  96.83% 

Aug 97.48% 97.59% 97.81% 97.15% 97.48%  

Sep 97.51% 97.69% 97.97% 97.31% 97.60%  

  

 

Cash Flow Report.  The following spreadsheet shows the actual cash flow 

compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2008-2009 2009-2010 Difference 2008-2009 2009-2010 Difference

Revenue $379,990 $2,067,788 $1,687,798 $27,983,347 $29,070,447 $1,087,100

Expenditures $2,893,714 $2,401,654 ($492,060) $27,099,680 $27,315,719 $216,039

Summary ($2,513,724) ($333,866) $2,179,858 $883,667 $1,754,728 $871,061

Month Year-to-Date

 
 
 
 
 
Attachments  Monthly Financial Report – July 31, 2010 

 Tax Collection Recap 2009-2010   

 Cash Flow Report 2009-2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                  August 17, 2010

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-09 to 7-31-10
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,121,607 $14,187,107 $13,987,772 ($199,335)

State: $17,427,522 $16,400,975 $13,754,966 ($2,646,009)

Federal: $1,104,861 $1,104,861 $1,327,710 $222,849

Other Resources: $0 $0 $0 $0

Total: $32,653,990 $31,692,943 $29,070,448 ($2,622,495)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$32,307,585 $32,737,218 $27,315,718 $716,891 $28,032,608 $4,704,610

COMPARISONS TO JULY 31 OF PRIOR YEAR:

 Increase/
2008-2009 2009-2010 Decrease

Revenues: $27,983,348 $29,070,448 $1,087,100

Expenditures: $27,471,498 $28,032,608 $561,110

Cash Position: $6,557,557 $8,827,294 $2,269,737

PRIOR MONTH CASH  POSITION as of 6/30/10:     $8,591,947

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-05: $20,330,010 $6,825,620 33.57%
GENERAL FUND - FUND BALANCE as of  8-31-06: $21,109,405 $7,050,993 33.40%
GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%

See page 2 for BUDGET AMENDMENTS:

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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BUDGET AMENDMENTS:

Appropriate Prior Year (2008-09) High School Allotment fund balance $203,766
Purchase dishwashers- from Food Service Fund Balance $51,000
Appropriate Technology - E-rate $65,000
Transfer to Fund 266 - Stimulus Funds -$482,896
Purchase Band Uniforms- from General Fund Balance $57,063
Purchase 2 Steamers for Cafeterias- from Food Service Fund Balance $32,000
Install new High School Auditorium Roof- from General Fund Balance $109,400
Pay Architectural Services for Myatt Restroom Project- from General Fund Balance $15,000
Replace High School Gym Floor & Bleachers- from General Fund Balance $220,100
Replace Freezer/Cooler at  Northside Campus- from Food Service Fund Balance $158,700
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

October-09 $0 0 0.00% 0.00% $42,130 $16,087 $58,217

November-09 $13,314,729 -$22,709 $13,292,020 58,799 0.44% 2.58% $21,388 $9,495 $89,682

December-09 $13,314,729 -$22,725 $13,292,004 3,929,623 29.56% 29.69% $32,377 $17,002 $3,979,002

January-10 $13,314,729 -$102,880 $13,211,849 5,679,235 42.99% 49.52% $19,447 $15,153 $5,713,835

February-10 $13,314,729 -$102,542 $13,212,187 2,593,565 19.63% 11.21% $33,687 $26,814 $2,654,065

March-10 $13,314,729 -$105,688 $13,209,041 234,342 1.77% 0.98% $24,975 $33,302 $292,619

April-10 $13,314,729 -$105,688 $13,209,041 88,767 0.67% 0.91% $29,021 $24,968 $142,756

May-10 $13,314,729 -$112,780 $13,201,949 68,282 0.52% 0.64% $15,468 $16,614 $100,364

June-10 $13,314,729 -$122,055 $13,192,674 78,280 0.59% 1.07% $15,007 $20,923 $114,210

July-10 $13,314,729 -$122,067 $13,192,662 44,037 0.33% 0.50% $8,191 $11,222 $63,451

Year To Date 12,774,930 96.83% 97.27% $241,691 $191,580 $13,208,200 $417,733

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2009 - 2010
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2009-2010

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-09 Jul-10 Aug-09 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 14,181 0 51,429 3,437,085 4,967,402 2,268,489 204,970 77,641 59,724 68,468 56,576 38,517 23,876 11,050,425
5712 Taxes Prior Years 15,950 37,817 19,398 29,097 17,543 29,999 22,641 26,131 13,875 13,790 16,582 7,416 15,471 269,554
5719 Pen, Int, & Other 11,564 14,803 8,759 15,941 15,319 23,983 29,960 22,777 15,015 18,942 20,295 10,095 13,457 218,054
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 3,090 0 0 3,090
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 0 0 4,100 4,100
5740 Other Local Sources 7,704 9,801 96,814 12,934 32,322 24,300 14,674 21,649 11,496 13,458 44,259 5,111 628,133 908,268
5750 Co/Curr Activities 25,437 12,631 76,155 -35,667 1,715 2,837 3,314 4,752 1,439 0 8,180 6,591 6,869 76,484

Total Local Rev: 74,836 75,053 252,555 3,459,390 5,034,301 2,349,608 275,558 152,950 101,549 114,659 148,982 67,731 691,906 12,529,975

5800 State Revenue:
5811 Available School Fund 0 63,207 3,712 18,562 29,347 29,347 3,712 7,425 75,081 109,293 78,347 1,419 148,301 826,392
5812 Foundation Entitlement 3,164,525 2,475,854 1,333,393 23,737 0 0 0 931,826 704,601 1,417,200 0 1,842,727 3,198,143 14,232,949
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 38,355 0 0 0 0 118,073
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 11,996 11,996
5820 Misc State Program Rev 0 0 3,599 0 0 0 0 0 0 0 0 952 4,298 8,004
5831 TRS On-Behalf 103,972 105,809 106,303 106,641 109,679 109,481 109,050 108,870 108,979 110,164 102,579 109,099 162,259 1,287,875

Total State Rev: 3,268,497 2,644,870 1,447,007 148,940 139,026 138,828 112,762 1,048,121 927,016 1,636,657 180,926 1,954,197 3,524,996 16,485,289

5900 Federal Revenue:
5930 Federal 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 0 5,600 17,123

Total Federal Rev: 0 0 151,085 4,896 0 0 4,997 0 0 6,223 0 0 5,600 17,123

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 81,771 81,788

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 81,771 81,788

Total Revenue: 3,343,333 2,719,922 1,850,646 3,613,225 5,173,327 2,488,437 393,317 1,201,071 1,028,565 1,757,538 329,908 2,021,928 4,304,273 29,114,175

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,248,063 1,880,754 1,911,417 1,866,025 1,856,130 1,875,525 1,884,363 1,852,478 1,893,143 1,881,247 1,791,375 1,846,362 2,383,121 21,695,532
6200 Contracted Services 93,596 205,034 198,172 265,248 217,419 229,022 274,231 127,185 158,071 239,653 211,956 184,252 362,249 2,762,933
6300 Supplies & Materials 107,259 187,257 134,109 86,296 113,956 109,979 105,046 137,664 167,781 58,747 106,468 42,968 148,232 1,566,045
6400 Other Operating 41,807 40,519 33,642 29,700 35,494 72,627 43,187 35,023 37,906 267,788 657,539 100,247 64,857 1,158,292
6500 Debt Services 0 0 500 0 0 272,625 0 0 500 0 0 0 57,625 336,335
6600 Capital Outlay 75,435 125,670 0 0 28,549 3,441 2,097 122 0 298 24,345 22,692 -33,015 337,828
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 0 0 75,542

Total Expenditures: 1,566,160 2,439,234 2,277,840 2,247,269 2,251,547 2,563,220 2,308,925 2,152,472 2,257,401 2,447,733 2,791,684 2,196,520 2,983,069 27,932,508

ENDING BALANCE 1,777,172 280,688 -427,194 1,365,957 2,921,780 -74,783 -1,915,608 -951,401 -1,228,836 -690,194 -2,461,776 -174,592 1,321,204 1,181,667

GF FB as of 8/31/09 5,748,187

7,525,359 7,806,046 7,378,852 8,744,809 11,666,589 11,591,806 9,676,198 8,724,797 7,495,961 6,805,767 4,516,065 6,631,175 7,952,379
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197 HS ALLOTMENT Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-09 Jul-10 Aug-09 Totals

REVENUE:
5800 State Revenue:
5812 HS Allotment 0 107,521 25,418 0 0 0 0 135,456 0 0 0 0 0 0

Total State Rev: 0 107,521 25,418 0 0 0 0 135,456 0 0 0 0 0 0

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 7,348 7,087 8,654 7,657 7,750 8,513 8,986 9,082 30,998 18,228 0 6,870 0 0
6200 Contracted Services 0 2,500 0 25,318 0 16,637 0 0 2,220 0 0 5,700 0 0
6300 Supplies & Materials 59,727 11,685 0 0 6,250 0 7,296 6,503 0 0 5,665 0 0
6400 Other Operating 0 0 190 0 0 0 0 0 0 0 0 1,219 0 0

Total Expenditures: 7,348 69,314 20,528 32,975 7,750 31,400 8,986 16,378 39,721 18,228 0 19,453 0 0

ENDING BALANCE -7,348 30,859 35,750 2,774 -4,976 -36,376 -45,362 73,715 33,994 15,766 0 -3,687 -3,687
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-09 Jul-10 Aug-09 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 2,288 0 0 2,200 0 0 2,263 0 0 0 2,916 11,415
Foundation Revenue
Breakfast 9,317 9,105 9,159 6,368 11,525 10,365 8,204 8,572 6,689 601 0 0 6,766 93,864
Lunch 21,413 23,918 19,762 13,634 20,784 21,363 19,088 19,930 15,490 1,489 0 15 16,279 195,290
A La Carte 15,007 13,545 10,801 8,682 12,324 13,454 10,674 10,975 9,915 1,227 0 0 4,759 120,965
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 106 0 160 310 545 517 0 0 326 0 173 0 670 3,822
Summer Food Service 0 0 0 0 0 0 0 0 0 199 0 210 0 403

Total Local Ren: 45,843 46,569 42,170 28,994 45,179 47,899 37,967 39,477 34,683 3,516 173 225 31,390 425,759

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 9,822 0 0 0 0 0 0 10,105
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 9,822 0 0 0 0 0 0 10,105

5900 Federal Revenue
5921 School Breakfast 0 30,215 32,999 27,756 21,454 29,212 31,365 28,470 32,044 29,317 3,652 5,456 6,819 235,861
5922 National School Lunch 0 96,247 102,412 80,679 64,888 91,047 97,523 86,348 95,965 87,282 11,062 17,536 25,093 726,080
5923 USDA Donated Com 5,799 5,799 6,332 5,799 5,799 5,799 5,799 5,799 5,799 5,799 6,077 5,799 23,299 93,019
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 15,702 7,976 3,365 19,067

Total Federal Rev: 5,799 132,261 141,743 114,234 92,141 126,058 134,687 120,617 133,808 122,398 36,493 36,767 58,576 1,074,027

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 51,641 178,829 183,912 143,228 137,320 173,957 182,476 160,094 168,490 125,914 36,666 36,992 89,965 1,509,892

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 33,976 47,704 50,672 47,049 46,454 48,305 48,938 48,523 50,227 48,736 43,441 42,814 54,108 523,711
6200 Contracted Services 380 380 126,502 99,509 93,554 149,600 97,723 96,972 85,234 0 35,455 127,189 32,289 809,554
6300 Supplies & Materials 5,799 5,826 5,889 5,831 6,015 5,865 5,906 5,861 5,853 5,799 6,107 5,841 24,142 92,719
6400 Other Operating 18 50 42 63 10 14 219 27 29 150 227 26 0 687
6600 Capital Outlay 0 0 0 0 50,781 0 0 0 0 16,800 9,780 0 16,800

Total Expenditures: 40,172 53,959 183,104 152,452 196,815 203,783 152,785 151,383 141,343 54,685 102,030 185,651 110,539 1,443,471

ENDING BALANCE 11,469 136,340 137,148 127,924 68,429 38,604 68,294 77,004 104,152 175,381 86,995 26,722 6,148
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-09 Jul-10 Aug-09 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,074 0 7,370 492,538 711,833 325,076 29,372 11,126 8,558 9,812 8,275 5,520 3,492 1,615,679
5712 Taxes Prior Years 1,414 4,313 1,990 3,281 1,904 3,688 2,334 2,890 1,593 1,217 1,121 775 1,191 23,522
5719 Pen, Int, & Other 1,017 1,284 736 1,061 665 2,830 3,342 2,191 1,599 1,981 1,926 1,127 1,183 19,999
5742 Earnings Fm Temp Dep 292 311 308 416 1,136 1,166 1,346 1,342 1,408 0 2,095 1,447 1,065 16,360

Total Local Rev: 4,798 5,908 10,403 497,295 715,538 332,760 36,395 17,549 13,158 13,010 13,417 8,868 6,931 1,675,560

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 10,827 0 0 0 0 0 0 0 0 0 58,275 143,165

Total State Rev: 0 0 10,827 0 0 0 0 0 0 0 0 0 58,275 143,165

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 1,381 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 1,381 0 0 0 0

Total Revenue: 4,798 5,908 21,230 497,295 715,538 332,760 36,395 17,549 13,158 14,391 13,417 8,868 65,206 1,818,725

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 295,000 0 0 0 0 0 0 420,000 700,000
6521 Interest on Bonds 0 0 0 0 0 523,284 0 0 0 0 0 0 531,159 1,067,569
6599 Other Debt Fees 0 0 500 0 0 0 400 0 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 818,284 400 0 0 0 0 0 951,159 1,768,469

ENDING BALANCE 4,798 10,705 31,436 528,731 1,244,269 758,745 794,740 812,289 825,447 839,838 936,710 848,706 -37,247

Total Approved Budget
199, 197, 240, 511

TOTAL REVENUE 3,399,772 3,012,180 2,081,207 4,253,749 6,026,184 2,995,154 612,188 1,514,169 1,210,213 1,897,843 379,990 2,067,788 4,459,444 32,442,792

TOTAL EXP 1,613,680 2,562,507 2,481,972 2,432,696 2,456,112 3,616,687 2,471,097 2,320,233 2,438,465 2,520,645 2,893,714 2,401,624 4,044,768 31,144,447

ENDING BALANCE 1,786,091 2,235,764 1,834,999 3,656,052 7,226,125 6,604,592 4,745,683 3,939,619 2,711,367 2,088,565 863,349 1,754,729 2,169,406
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Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from ABG 
Contracting Group, Inc. 

  

Summary We have received Application for Payment No. 1 in the amount of 
$54,720.00.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date July 20, 2010 

 

Previous Board Action On May 18, 2010, the Board approved ABG Contracting Group, Inc. as 
the roofing contractor for replacement of the High School Auditorium 
roof.  A contract was negotiated with ABG and executed on June 7, 
2010. 

Applications for Payments are in accordance with Article 9.3 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until this project is 
completed. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact  

Payment Recap for High School Auditorium Reroofing 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

10.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$109,400.00 
08/17/10 1 $60,800.00 $6,080.00 $54,720.00 $54,720.00 $0.00 $54,680.00

Original Contract

 

 

Information On 
 

Action Required 
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Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to ABG Contracting Group, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Certification and Application for Payment No. 1 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
Application and Certification for Payment No. 1 to ABG Contracting 
Group, Inc. for the High School Auditorium Reroofing. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Application 
and Certification for Payment No. 1 to ABG Contracting Group, Inc. for 
the High School Auditorium Reroofing as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from Polasek 
Construction, Inc. for the High School Gym Floor Replacement 

  

Summary We have received Application for Payment No. 1 in the amount of 
$29,939.25.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date July 26, 2010 

 

Previous Board Action The Board authorized the Superintendent to negotiate a contract with 
Polasek Construction, Inc. as the General Contractor for the High School 
Gym Floor Replacement on June 4, 2010.  Contract negotiations 
between ECISD and Polasek Construction began and a contract was 
executed on June 8, 2010.   

Applications for Payments are in accordance with Article 9.3 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until this project is 
completed. 

 

Background Information and 
Significant Issues 

None. 

 

 
Fiscal Impact  

Payment Recap for Myatt Elementary School Restroom Addition 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$220,100.00 
07/26/10 1 $31,515.00 $1,575.75 $29,939.25 $29,939.25 $0.00 $190,160.75

Original Contract

 

Information On 
 

Action Required 
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Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to Polasek Construction, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Certification and Application for Payment No. 1 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
Application and Certification for Payment No. 1 to Polasek Construction, 
Inc. for the High School Gym Floor Replacement. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Application 
and Certification for Payment No. 1 to Polasek Construction, Inc. for the 
High School Gym Floor Replacement as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review of FIRST Criteria 

 

Summary According to state statute, the district must prepare and publish 
an annual financial management report.  The report must 
include a description of the District’s financial management 
performance based on set of performance indicators developed 
by the Texas Education Agency.  The Agency’s performance 
indicators are known as the Financial Integrity Rating System of 
Texas (FIRST). 

The Board is required to hold a public hearing on the report, and 
must give notice of the hearing to property owners and to 
parents of District students.  The public hearing is to be held in 
the District’s facilities within two months of receipt of a financial 
accountability rating. 

At the hearing, the annual financial management report is to be 
disseminated to parents and taxpayers in attendance. 

Each year prior to the release of the FIRST rating and public 
hearing we present and explanation of the criteria used to 
determine the ratings. 

 

ECISD Board Policy BR (LEGAL), REPORTS 

 

Effective Date August 17, 2010 

 

Previous Board Action The Board annually reviews the rating criteria at a meeting  prior 
to the presentation of the FIRST rating at a public hearing. 

 

Future Action Expected The Board annually reviews the rating criteria at a meeting prior 
to the presentation of the FIRST rating at a public hearing. 

 

Background Information and 
Significant Issues 

This year two indicators have been deleted as a result of bills 
that passed during the 2009 Legislative Session.   

With the passage of House Bill 3, 81
st
 Legislative Session, the 

65% instructional expenditure ratio requirement was repealed.  
This resulted in the deletion of prior indicators 13 and 14 related 
to the 65% instructional expenditure ratio requirement.   

Additionally, the requirement for posting the district’s check 
registers on the school district’s Internet site has been 
eliminated. 

 

Information Only 
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Fiscal Impact 

 

None. 

Student and Public Benefit A financial management accountability system ensures that the 
appropriate measures are being taken to effectively manage 
taxpayer funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

Attachments  A document that describes each of the criteria used to 
determine the district’s FIRST rating. 

 

Contact Person(s) 

 

David Bright, Assistant Superintendent for Finance and 
Operations 

  

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.B.5) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of 2010-2011 Vendors List  

 

Summary Vendors’ List.  In the past, when the District sought to purchase 

personal property of a value of at least $10,000 but less than 
$25,000, in the aggregate, for a 12-month period, the District 
could either purchase those items in accordance with Education 
Code § 44.031 (a) and (b) as described in policy CH (LEGAL); or 
follow the vendor list procedure. 

Under the vendor list procedure, for each 12-month period, the 
District would publish a notice in two successive issues of any 
newspaper of general circulation in the county in which the 
school is located specifying the categories of personal property 
to be purchased and soliciting the names, addresses, and 
telephone numbers of vendors that were interested in supplying 
any of the categories to the District. 

For each category, the District would create a vendor list 
consisting of each vendor that responded to the published notice 
and any additional vendors the District elected to include.  Before 
the District made a purchase from a category of personal 
property, it had to obtain written or telephone price quotations 
from at least three vendors from the list for that category.  If 
fewer that three vendors were on the list, the District would 
contact each vendor. 

House Bill 987 passed by the 81
st
 Texas Legislature repealed 

the section of the Texas Education Code that required districts to 
receive quotes for purchases of personal property valued 
between $10,000 and $25,000; and this section was deleted 
from policy CH (LEGAL) in Update 86 that was adopted by the 
Board on January 20, 2010.   

We are in the process of confirming with our auditors that this 
truly is no longer a requirement and until we have that assurance 
we are asking the Board to take this action out of an abundance 
of caution. 

 

  

ECISD Board Policy No policy requirement. 

 

Effective Date August 17, 2010 

 

Previous Board Action In the past the Board has annually approved the district’s 
vendors list. 

Action Required 
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Future Action Expected None provided our auditor confirms that this is no longer a 
requirement. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact In the future we will save postage, cost of publishing notice, and 
staff time and effort by eliminating this procedure.  

 

Student and Public Benefit Assists in making the most efficient use of district tax dollars. 

 

Procedural and Reporting 
Implications 

Vendors List is published. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments 2010-2011 Vendors List 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the Vendors List. 

 

Superintendent’s 
Recommendation 

I recommend you approve the 2010-2011 Vendors List as part 
of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Annual Agreement with Linebarger, Goggan Blair & Sampson, 
LLP 

 

Summary Tom Witt, with Linebarger, Goggan, Blair & Sampson, LLP has 
submitted their proposal to continue representing ECISD for an 
appeal of the Comptroller’s 2010 Property Value Study.   

Any school district not assigned local value in the Comptroller’s 
2010 Property Value Study will have to appeal to prevent 
unnecessary losses in state funding.  The time allowed to do so 
is limited.  When the 2010 Property Value Study is officially 
released on January 31, 2011, a school district has only 40 days 
to prepare and submit an appeal. 

Regardless of the Comptroller’s value assignment, state or local, 
Linebarger, Goggan, Blair & Sampson will conduct a review of 
local tax roll values to ensure an accurate Property Value Study 
finding.  After the original certification of values, the tax roll is 
adjusted due to late homestead exemptions, duplicate accounts, 
post-certification value changes, and court-ordered reductions.  
The Property Value Study will only include these losses when a 
school district prepares and files an appeal.  Whenever possible 
and financially beneficial to the district, Linebarger, Goggan, 
Blair & Sampson will continue to file appeals to ensure these 
value losses are removed from our assigned value in order to 
maximize our state funding. 

 

ECISD Board Policy None. 

 

Effective Date August 17, 2010 

 

Previous Board Action The Board currently contracts with Linebarger, Goggan, Blair & 
Sampson for our Property Value Study appeals.  With the 
exception of updating years, the contract is identical to that used 
in previous years. 

 

Future Action Expected The Board will annually consider the Property Value Study 
Appeal Agreement 

 

Background Information and 
Significant Issues 

Linebarger, Goggan, Blair & Sampson’s appeals for the district 
from 2000 to 2009 studies have resulted in total value 
reductions of $63,966,410 and approximately $241,000 in 
additional state aid. 

Action Required 
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Fiscal Impact Services are provided on a contingent fee, so the district incurs 
no fee unless it realizes a gain in state aid.  The fee is payable in 
quarterly installments as the district actually receives its state aid 
payments. 

  

Student and Public Benefit Maximizing state funding. 

 

Procedural and Reporting 
Implications 

Complete contract. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Proposal from Linebarger, Goggan, Blair & Sampson, LLP 
(included as a separate document) 

Copy of proposed Contract 

 

Contact Person(s) 

 

David Bright, Assistant Superintendent of Finance and 
Operations 

  

Action Required Motion, second and majority vote to authorize Linebarger, 
Goggan, Blair & Sampson to represent the district in an appeal 
of the Comptroller’s 2010 Property Value Study. 

 

Superintendent’s 
Recommendation 

 

I recommend that you authorize Linebarger, Goggan, Blair & 
Sampson to represent the district in an appeal of the 
Comptroller’s 2010 Property Value Study as a part of the 
consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.9) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – July 2010 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2009-2010 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date July 31, 2010 

 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Information Only 
 

65



 

Fiscal Impact Historical comparison of monthly check totals: 

 

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

September $384,211.71 $597,731.27 $589,273.28 $808,126.97 $655,949.80

October $625,347.36 $642,432.03 $804,931.69 $778,762.11 $970,451.63

November $606,581.82 $742,766.77 $750,671.57 $1,140,664.10 $750,661.87

December $395,396.80 $658,798.47 $1,211,146.13 $1,030,485.01 $853,561.12

January $602,847.58 $2,339,695.79 $1,045,238.51 $995,619.31 $880,591.27

February $596,279.24 $775,240.17 $1,993,265.44 $1,128,501.50 $874,019.06

March $484,835.73 $1,924,176.33 $660,962.20 $1,107,119.75 $694,107.70

April $497,466.55 $1,955,246.06 $777,024.72 $779,634.45 $846,903.79

May $779,559.59 $947,243.08 $867,612.30 $1,105,700.63 $758,644.83

June $888,976.15 $841,401.34 $1,529,388.36 $816,384.98 $718,912.56

July $656,773.62 $485,322.31 $803,678.77 $813,160.04 $718,935.08

Subtotal YTD $6,518,276.15 $11,910,053.62 $11,033,192.97 $10,504,158.85 $8,722,738.71

August $753,650.96 $1,415,904.27 $1,161,873.57 $873,588.10

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(March and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of July are available in electronic 
format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Approval of Ordinance Setting the M&O and I&S Tax Rates 

for FY2010-2011 

 

Summary According to district LEGAL policy, the Board must call a public 
meeting to discuss and adopt its budget and proposed tax rate.  
The Board must provide notice of the budget and proposed tax 
rate meeting. 

The budget must be adopted before the adoption of the tax rate 
for the tax year in which the fiscal year covered by the budget 
begins. 

The policy further requires that before the later of September 30 
or the 60

th
 day after the date the certified appraisal roll is 

received, the Board shall adopt a tax rate for the current tax year 
that reflects the two components, maintenance and operations 
expenditures and debt service rate.  The two components must 
be approved separately. 

The annual tax rate must be set by ordinance, resolution, or 
order.  The vote on the ordinance, resolution, or order setting the 
tax rate must be separate from the vote adopting the budget. 

Throughout the summer the Board has conducted two budget 
workshops in which the proposed tax rates were discussed, and 
all legal requirements with regards to the proposed tax rates 
have been met. 

  

ECISD Board Policy CCG (LEGAL), LOCAL REVENUE SOURCES: AD VALOREM 
TAXES 

 

Effective Date September 1, 2010 

 

Previous Board Action The Board annually approves by ordinance the M&O and the 
I&S tax rates. 

 

Future Action Expected The Board annually approves by ordinance the M&O and the 
I&S tax rates. 

 

Background Information and 
Significant Issues 

The proposed rate for Maintenance and Operations is $1.04005.  
This rate has not changed for the past three years. 

The proposed rate for payment of principal and interest on debts 
is $0.15485. 

 

Action Required 
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Fiscal Impact The average taxable value of a residence in the ECISD is 
$86,250.00.  At the published proposed tax rate of $1.19490 the 
total taxes on that residence would be $1,030.60; an increase of 
$36.46 from last year. 

 

Student and Public Benefit The tax rates proposed will fund a budget that provides 
taxpayers the most efficient use of their funds and students the 
best educational experience possible. 

 

Procedural and Reporting 
Implications 

The Ordinance setting the M&O and I&S tax rates will be 
furnished to the Tax Assessor / Collector for preparation of tax 
notices. 

 

Public Comments A Public Hearing was held on the proposed tax rates. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments 2010-2011 Tax Levy Ordinance 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the ordinance 

setting the 2010-2011 maintenance and operations tax at 
$1.04005. 

Motion, second and majority vote to approve the ordinance 
setting the 2010-2011 interest and sinking tax rate at $0.15485. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the ordinance setting the M&O 
and I&S tax rates for FY2010-2011. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 C) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Final Amendments to 2009-2010 General Operating Budget 

 

Summary The final amendment to the 2009-2010 General Operating 
Budget will be ready for your consideration at the meeting 
Tuesday evening. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date August 31, 2010 

 

Previous Board Action The Board approved the 2009-2010 General Operating Budget 
on August 25, 2009. 

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

The Board annually approves the final amendments for the fiscal 
year each August. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Will be shown on the amendment document to be presented at 
the meeting. 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Public Comments None. 

 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Action Required 
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Attachments None. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve the final 

amendment(s) to the 2009-2010 General Operating Budget, 

 

Superintendent’s 
Recommendation 

I will have a recommendation following the presentation of the 
final amendment(s) Tuesday evening. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Consider Approval of District Grading Policy 

 

Summary SB 2033 passed by the 81
st
 Texas Legislature requires each 

school district to adopt a grading policy, including provisions for 
the assignment of grades on class assignments and 
examinations.  Guidance was also provided by the 
Commissioner of Education.  The legislation and guidance 
provided that a district grading policy: 

 Must require a classroom teacher to assign a grade that 
reflects the student’s relative mastery of an assignment; 

 May not require a classroom teacher to assign a 
minimum grade for an assignment without regard to the 
student’s quality of work; and 

 May allow a student reasonable opportunity to make up 
or redo a class assignment or examination for which the 
student received a failing grade. 

To comply with this mandate we selected a Process 
Improvement Team to review our current grading policy and 
recommend revisions that are in compliance with the statute.  
The team was given the following charge: 

Develop a LOCAL grading policy that will be followed by all 
teachers to provide consistency throughout the district in how 
students’ nine-week and semester grades are determined. 

 

We have just received the team’s recommendations.  Carolyn 
Gordon, campus principals and I will be meeting with team 
members on Monday to review their recommendations.  We may 
have recommended guidelines to present to the Board at the 
meeting Tuesday evening. 

 

 

ECISD Board Policy EIA (LOCAL), ACADEMIC ACHIEVEMENT: GRADING / 
PROGRESS REPORTS TO PARENTS 

 

Effective Date 2010-2011 School Year 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Action Required 
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Background Information and 
Significant Issues 

The following teachers served on the Process Improvement 
Team for the development of district grading guidelines: 

Team Facilitators – Alicia Starry and Kimberly Couvillion 

Myatt – Kimberly Clark 

Hutchins – Emily Bush, Stacy Ermis 

Northside – Terry White, Jerica Smidovec 

El Campo Middle School – Jennifer Bullard, Shelby Gadeke, 
Dana Jung, Nicholas Popp, Nicki Rodriguez 

El Campo High School – Brenda Donrak, Tina Marek, Cindy 
McClure, Rose Peikert, Linda Polasek, Katrese Skinner 

 

The Team was given the following parameters: 

 Policy must address all requirements of SB 2033 and 
adhere to guidance furnished by the Commissioner of 
Education. 

 Team should strive for consistency, but leave room for some 
flexibility between elementary and secondary grades. 

 Policy should specify a minimum number of daily grades for 
each three-week reporting period that are used to monitor 
students’ progress toward mastery of performance 
objectives. 

 Policy should specify a minimum number of performance 
assessments for each three-week reporting period that are 
used to evaluate students’ mastery of performance 
objectives. 

 Policy should specify how nine-week grades are to be 
determined based on percentage weights of required daily 
grades, required performance assessments, and required 
common/comprehensive nine-week assessment. 

 Policy should address plagiarism and academic dishonesty. 

 Policy should specify that grades are to be a determination 
of a student’s academic achievement and not used for 
disciplinary consequences. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit Students and parents will be able to expect more consistency in 
how grades are determined and assured that grades are more 
reflective of the student’s academic performance. 
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Procedural and Reporting 
Implications 

Policy and guidelines will be communicated to all students, 
parents and faculty. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

 

 

Action Required Motion, second and majority vote to approve district grading 
policy and guidelines. 

 

Superintendent’s 
Recommendation 

I will have a recommendation at the meeting. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  August 17, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Annual Report on Employee Exit Interviews 

 

Summary According to LOCAL policy an exit interview is to be conducted, 
if possible, and an exit report prepared for employee who leaves 
employment with the District. 

The Exit Interview allows employee to share their evaluation of 
various aspects of their employment experience in the ECISD 
and offer suggestions for improvement. 

Terese Faas has prepared a summary of the information from 
the Exit Interview forms completed by those who terminated 
their employment with the District in the past twelve months.  

 

ECISD Board Policy DC (LOCAL), EMPLOYMENT PRACTICES 

 

Effective Date August 17, 2010 

 

Previous Board Action The Board receives an annual report summarizing information 
from Exit Interview forms over the past twelve months. 

 

Future Action Expected The Board will receive an annual report summarizing information 
from Exit Interview forms over the past twelve months. 

 

Background Information and 
Significant Issues 

Please reference report. 

 

Fiscal Impact None. 

  

Student and Public Benefit Provides information to allow us to improve. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Information Only 
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Attachments 2009-2010 Exit Interview Results 

 

Contact Person(s) Terese Faas, Human Resources Coordinator 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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2009-2010 Exit Interview results 
 

REASON FOR LEAVING TOTALS PROFF PARAS 

Retirement 15 11 4 

Relocation 5 4 1 

Family Circumstances / Health reasons 9 3 6 

Personal Reasons 3 2 1 

Accepting position in other District 3 2 1 

Dissatisfied with type of work/ Changing Careers 0   
Other     
Student Teaching 
Contract not renewed 
Resigned 

2 
1 
1 
2 

0 
0 
1 
1 

2 
1 
0 
1 

    
 

Based on 41 forms returned to office. 

Rating Items                                              Excellent       Good            Fair           Poor         N/A 

Working relationship with supervisor 29 7 2 1  

Cooperation within dept/campuses 22 14 3   

Adequacy of orientation and training 20 18 2  1 

Workload 14 19 6   

Physical working conditions 23 12 5   

Availability of materials and equipment 20 19 1   

Evaluation procedures 20 14 3 1 1 

Recognition on the job 20 17 2 1 1 

Employee benefits 19 15 2  3 

Communication within the district 17 16 8   

Central administration support 18 11 8 1 1 

Community support for district 18 16 4  1 

Overall experience 23 11 1 2 1 

Additional Comments: 

  ECISD is an amazing place to work. 

 Loved working at ECISD.  Strong district with great academic strengths.  At times it was 
hard to believe Central Administration was the teacher’s friend. 

 I liked the Choir Room at MS but the HS need a true choir room. 

 ECMS was always ready and prepared for whatever we needed. 

 Working with District along with great employees has been awesome. 

 Counselors have a wide variety of responsibilities.  It would be great for guidance 
curriculum to be aligned between campuses. 

 I will miss Myatt and hope to return in a few years. 

  

 

What did you like about your experience as a District employee?   
 

 Work environment easy going and enjoyable despite workload.  Enjoyed close knit 

environment. 

 Workers were real nice and helpful to me.  I just loved working with them. 
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 The genuine caring and interest shown by all employees.  The dedication by our district to 

operating with class. 

 The support and encouragement of administrators and teammates. 

 Teamwork among teachers at Hutchins.  Support of Administrators and teachers.  

 I was honored for my teaching expertise and given the freedom to do what was best for 

students.  I earned my position for who I was in the classroom not by documents.  

 Everything was great.Working with people who were concerned about the welfare of their 
students, community and co-workers. 

 Enjoyed overall experiences with district and community.  Enjoyed teaching because of the 

continuous effort to provide the best quality education for its students. 

 Enjoyed working with and seeing students learn. 

 The support of department teachers went beyond the classroom.  They were professional, 

loyal and helpful.  I could not have asked for better.  

 Great budget and was allowed to buy the things the choir needed. 

 The benefits and the schedule. 

 I have never worked in a small town and I love the family atmosphere.  The RTI team is 

doing and amazing job and I know the ground work they are setting will have generational 
effects 

 Co-workers helped me grow into a better man.  They are making a difference in the lives of 

many at DAEP. 

 I enjoyed observing student coming from Mexico learn the English language and receive their 
High School Diploma. 

 

 

What did you dislike about your experience as a District employee? 
 

 Difficult year due to conflict with co-worker.  Issue brought up to supervisor but was not 

resolved due to lack of effort of co-worker.  Co-worker extremely disrespectful and 

unprofessional.  For this reason I have decided to leave and would not recommend a fellow 
employee to work with him. 

 The underutilization of our influence in the community. 

 Disliked the fact that the team was not supportive.  I disliked the way administrator handled 

renewing my contract. She was not professional. 

 The amount of paperwork was sometimes overwhelming.  Numerous meetings and ARDs took 

time away from teaching. 

 The whining and backstabbing teachers who made it difficult for principals to be effective. 

 Workdays on Saturdays. 

 Dislike how employees are allowed to “bad-mouth” district without reprimand or any 

consequences. 

 Difficult getting all teachers and aides on the same page in working with my students. 

 Not always sure what was going on within the district/department/campus until the last 

minute.  A little more information would have been helpful. 

 Sometimes felt uninformed because I was not in a department. 

 Did not like having to teach choir in the band hall and would have liked another choir 

teacher to help with the load. 

 Pay scale 

 Lack of empathy when out due to surgeries, illness, etc… 

 One time monthly pay. 

 When TAKS scores were released the entire faculty was criticized as a whole for low 

performance.  Praise and thanks to those who actually did their job did not come until later. 
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Do you have any comments/suggestions to improve the district? 
 

 I would suggest dedicating resources and researching ways to retain and attract young 

teachers.  The retirement of good teachers is going to dramatically effect this district over 
the next 5-10 years. 

 Yes, hire people who care about people and don’t lie. 

 Don’t allow 1 or 2 vocal teachers the power to defame principals.  If they are unhappy, 

move the teacher not the principal. 

 Stay the course of “continuous improvement”. 

 More communication between upper administration and teachers… listen to committees. 

 Better classroom for choir. 

 School Board members should only be allowed to serve a certain amount of time and should 

take all employees into consideration when passing out raises. 

 Get more English speaking employees. 

 Seems to be way too much emphasis on testing, particularly in the elementary campuses. 

 Minimize testing at Myatt and Hutchins to allow student to see that learning is fun. 

 
Would you recommend the district to others as a place to work? 

 27 – Yes 

   2 – Yes, with reservations    
   1 - No  

  Why?   

 Overall good experience.  Great first job.  Majority of people I have had to work with have 

been extremely helpful and a pleasure to work with. 

 The support that the district receives both locally and statewide is amazing.  The leadership 

of ECISD has created an environment that enables teachers to do their job well. 

 ECISD cares about student success and learning.  The teachers and staff work together to 

make sure that happens. 

 I’ve done inservices all over Texas and ECISD is hands above what I saw. 

 El Campo is a good place to live and raise a family…excellent schools. 

 No place better to teach than the home of the fighting Ricebirds. 

 Loved working with students.  Administration was very helpful and on top of things. 

 El Campo tries to stay abreast of the latest technology and teaching strategies.  It also pays 

well. 

 No, because I was not treated fairly. 
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