
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held March 
23, 2010, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 77437.

The subjects to be discussed are as listed below. 

1. Consent Agenda
A. Business and Support Services

1. Review List of Checks Written for the Month of February, 2010
B. Curriculum and Instruction

1. Consider Approval of Annual Special Education Program Evaluation
C. Students

2. Personnel
3. Call to Order/Opening Prayer/Pledge of Allegiance
4. Adjournment
5. Public Comment
6. Recognition
7. Governance

A. Consider Approval of TASB Localized Policy Update 87
8. Governance
9. Consider Approval of the Minutes
10. February 23, 2010 - Regular Monthly Meeting
11. Review Proposed Changes to the Following Policies due to Change to Nine-
Week Grading Period
12. EIA (LOCAL), ACADEMIC ACHIEVEMENT:GRADING/PROGRESS 
REPORTS TO PARENTS 
13. EIC (LOCAL), ACADEMIC ACHIEVEMENT:  CLASS RANKING 
14. Report on Myatt Construction Project
15. Consider Approval of Application for Payment to Polasek Construction for 
Myatt Elementary Restroom Addition
16. Review Invoice from RWS Architects
17. Review of Monthly Financial Reports 
18. Review of Quarterly Investment Report
19. Personnel
20. Review of Administrators' Annual Compensation Plan Market Study 
21. Consider Approval of Local Textbook Committee's Recommendations
22. Review of Instructional Technology Program Improvement Plan 
23. Business and Operations
24. Curriculum and Instruction

A. Second Semester Report and Discussion with Elementary Curriculum 
Facilitators
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25. Governance
26. Closed Session

A. Texas Government Code § 551.074 (1) (a) PERSONNEL MATTERS, to Deliberate 
the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or 
Dismissal of a Public Officer or Employee

27. The Board Will Meet in a Closed Meeting to Discuss the Employment of Professional 
Non-Administrative Professional Personnel
28. Consider Action on Recommendations on Contracts for Non-Administrator 
Professional Personnel
29. Consider Action on Recommendation for Probationary Contract for 
Personnel to Fill Vacancies 
30. Review Professional Personnel Changes Status Report
31. Superintendent's Report

A. Business and Support Services
32. Governance

A. Preliminary Agenda for Regular Meeting on April 20, 2010
33. Monthly Calendar of Activities and Events
34. Foundation School Program State Funding Status at End of the First 
Semester
35. Personnel
36. Curriculum and Instruction
37. Students

A. Monthly DAEP Report
38. Student Enrollment and Attendance at the End of First Semester
39. Report on District Compliance and Analysis of Student Transfers at the End of First 
Semester
40. Monthly SRO Report
41. Community and Governmental Relations
42. Legislative Update

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on February 19, 2010 at 
2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (4 D.2) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Evaluation of Special Education Program 

 

Summary The 78
th
 Legislature enacted House Bill 3459 that added § 7.027 

to the Texas Education Code.  Paragraph (b) of this statute 
states: 
 
The board of trustees of a school district or the governing body 
of an open-enrollment charter school has primary responsibility 
for ensuring that the district or school complies with all 
applicable requirements of state educational programs. 

To comply with these requirements we have evaluated our 
Special Education Program and will present the results of that 
evaluation for your consideration. 

 

ECISD Board Policy EHBA, SPECIAL PROGRAMS: SPECIAL EDUCATION 
STUDENTS 

 

Effective Date March 23, 2010 

 

Previous Board Action The Board annually evaluates the Special Education Program. 

 

Future Action Expected Next month the Board will be presented with an Improvement 
Plan for the district’s Special Education Program. 

The Board will next evaluate the Special Education Program in 
March 2011. 

 

Background Information and 
Significant Issues 

According to board policy, eligible students with disabilities shall 
enjoy the right to a free appropriate public education (FAPE), 
which may include instruction in regular classroom, instruction 
through special teaching, or instruction through approved 
contracts.  Instruction shall be supplemented by the provision of 
related services when appropriate. 

The District shall ensure that to the maximum extent 
appropriate, children with disabilities shall be educated with 
children who are nondisabled.  Special classes, separate 
schooling, or other removal of children with disabilities from the 
regular education environment shall occur only when the nature 
or severity of the disability is such that education in regular 
classes with the use of supplementary aids and services cannot 
be achieved satisfactorily. 

 

Action Required 
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Fiscal Impact None. 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Evaluation of 2009-2010 Program Improvement Plan Goals 
and Objectives  

 PowerPoint handout with Special Education Program 
information. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Dan Hammock, Director of Special Education 

 

Action Required Motion, second and majority vote to Approve the evaluation of 
the district’s Special Education Program as a part of the 
Consent Agenda. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the 2009-2010 evaluation of the 
ECISD Special Education Program as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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ECISD Special Education Program Board Evaluation 
February 2010 

 
 
The following information is a report on progress toward the accomplishment of activities and strategies identified in the ECISD 
Special Education Improvement Plan for 2009-2010 presented to the Board in February 2009: 

 

Goal:  Each Special Education student will be provided the opportunity to attain their full academic potential. 

 

The following data represents the number of special education students in each grade level who met the State passing standards for 
TAKS and TAKS-M in 2009. 

 3 4 5 6 7 8 9 10 11 Total 

Students 

% 
Passing 

each 
content 

English Language Arts / 
Reading 

8/9 13/15 12/25 8/11 11/23 20/21 12/29 10/26 5/19 99/178 56% 

Writing  6/9   10/13     16/22 73% 

Mathematics 9/9 13/15 18/26 7/11 10/23 13/21 1/27 1/25 1/17 73/174 42% 

Science   11/27   10/21  3/25 5/16 29/89 33% 

Social Studies      8/11  10/21 11/16 29/48 60% 

% Passing All Test at each 
grade level 

94% 82% 53% 68% 53% 69% 19% 25% 32%   
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Objective:  By the Spring of 2010, all Special Education students will show an improvement on the TAKS, TAKS M or TAKS Alt 
assessments. 

Activity / Strategy Person 
Responsible 

Formative 
Evaluation 

Status Summative 
Evaluation 

Yes or No 

1. Provide updated 
training for all staff at 
each campus on the 
ARD Decision Making 
Process and Standards 
Based IEP’s. 

Dan Hammock, 
Director of 
Special 
Education 

All Campus 
Principals 

Sign in sheets for 
Staff Development 

Staff meeting 
agendas 

Adm. & MLRC staff 
were trained in October 
2009 

Campus staff trained 
during December 
faculty meetings 

Staff trained.  
Students taking 
appropriate state 
assessment with 
accommodations as 
determined by ARD. 

Yes 

2. All Special Education 
staff will disaggregate 
and interpret test 
scores so that the 
analysis can be utilized 
to make sound 
instructional decisions. 

Dan Hammock, 
Dir. of Special 
Education 

Tana Martin, 
District 
Assessment 
Coordinator 

All  Principals 

Benchmark Results 

Disaggregated Data 

Disaggregated data 
was used to determine 
performance levels and 
appropriate 
assessments at annual 
ARD meetings. 

Increased 
performance on 
appropriate state 
assessment and/or 
met ARD expectation. 

Yes 

3.  Continue to provide 
training for all staff in the 
use of appropriate 
accommodations necessary 
for State assessments 

Dan Hammock,  
Dir. of Sp. 
Education 

Tana Martin, 
District 
Assessment 
Coordinator 

All Principals 

 

ARD 
Decision/Minutes 

Appropriate TAKS 
modifications and 
accommodations were 
determined by ARD 
committee as a result 
of training. 

All special education 
students were given 
the appropriate state 
assessment with 
appropriate  
accommodations 
and/or modifications 
on grade level. 

Yes 
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4.  Continue to offer a 
Speech (Language 
Development) class for 
grades K-1 during the 
summer of 2009. 

Dan Hammock, 
Director of 
Special 
Education 

Myatt Principal 

 

Teacher Referrals 

Registration Forms 

List of Participants 

 

Nine speech students 
attend the 2009 speech 
(language 
development) class. 

Decrease in Speech 
referrals for the 2008-
2009 school year. 

Yes 

5.  Each campus will have 
additional training on the 
Response to Intervention 
Model. 

Campus 
Principals 

Cheryl Roitsch 

Agendas  

Sign In sheets 

SA2 training which is 
the organizational 
component of Special 
Ed Manager was 
provided for all 
campuses. 
With this training 
student assistance 
teams are able to track 
and provide 
interventions for at-risk 
students in an 
electronic format.  

Student assistance 
teams meet monthly 
and provide a 
resource to the 
classroom teacher in 
terms of providing 
research based 
interventions for at-
risk students. 

Yes 
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Approval of Localized Policy Update 87 

 

Summary Last month you received a copy of the Explanatory Notes, 
Vantage Points, and a copy of actual policy changes for 
Localized Update 87. 

According to guidelines established by TASB Policy Service, 
Board action on Localized Update 87 must occur within a 
properly posted, open meeting of the Board. 

The Board’s action on Localized Update 87 must be reflected in 
Board minutes.  The Instruction Sheet —annotated to reflect any 
changes made by the Board—and the Explanatory Notes for the 
update should be filed with the Board minutes where they 
comprise the authoritative historical record of the District’s policy 
manual.  A copy of the replaced or rescinded (LOCAL) policies 
should also be retained in the historical record. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date March 23, 2010 

 

Previous Board Action Localized Policy Update 87 was presented at the regular 
meeting on February 23, 2010 for the Board’s review. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to add, revise, or delete 
(LOCAL) policies as recommended by TASB Policy Service 
and according to the Instruction Sheet for TASB Localized 
Policy Manual Update 87. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the (LOCAL) policies as 
recommended by the TASB Policy Service according to the 
Instruction Sheet for Localized Policy Manual Update 87 as a 
part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.A.1) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. February 23, 2010 – Regular Meeting 

 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date March 23, 2010. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

Action Required 
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Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – February 23, 2010 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

February 23, 2010 
 
The Board of Trustees of the El Campo Independent School District met in a regular session 
February 23, 2010 at 7:00 p.m. in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT:  James Russell, Tommy Turner, Ralph Novosad, J. J. Croix, Melissa Erwin, 
Cecil Davis, and David Hodges. 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, David Rice, Alice Barnes, Keith 
Sparks, Stephanie Jensen, Kimberly Couvillion, Rodney Montello, Gloria Harris, Marietta Combs, 
Michael Van Gorp, Jennifer Bullard, NaShay Little, Maria Delgado, Gilbert Delgado, Becky Popp, 
Ane Marie Farthing, Joyce Supak, Rebecca Lisa Hernandez, Liz Graves. 
 
Tommy Turner called the meeting to order.  Melissa Erwin gave the opening prayer followed by 
the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment. 
 
RECOGNITION:  

Rich DuBroc and Marietta Combs introduced two high school choir members, Kaylyn Rice and 

Charles Solomon, who were selected to participate in the All-State Choir at the Texas Educators’ 

Association meeting. 

Rodney Montello and Kathy Simmons introduced students Joel Hernandez, Blake Krpec, Natalya 

Yanis and Tayton Priesmeyer as first place individual winners at the District UIL Tournament. 

Mr. Pool recognized Business Office personnel David Bright, Joyce Supak, Ane Marie Farthing 

and Becky Popp for their accomplished work. 

Mr. Pool recognized Process Improvement members Stephanie Jensen, Kimberly Couvillion, 

NaShay Little, Cindy Mathews, LaShelle Hlavaty, Jennifer Haas, Jennifer Bullard and Manuela 

Sanchez.   

CONSENT AGENDA: A motion was made by Ralph Novosad and seconded by James Russell to 
approve the Consent Agenda with corrections:  
  
A. Governance 

1. Consider Approval of the Minutes 
a. January 27, 2010 - Regular Monthly Meeting 
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Board Minutes 
Page 2 
February 23, 2010 

 
2. Approve All Actions Necessary to Order a Trustee Election for 
    May 8, 2010 
3. Consider Approval of Annual Renewal of Legal Services 
    Retainer with Walsh, Anderson, Brown, Gallegos and Green, 
    P.C. 

B. Business and Support Services 
1. Report on Myatt Construction Project 
2. Consider Approval of Application for Payment to Polasek 
    Construction for Myatt Elementary Restroom Addition 
3. Review Invoice from RWS Architects 
4. Consider Approval of Budget Amendment to Allocate Pre- 
    Award Costs for Qualified Expenditures Incurred in Prior 
    School Year Funded with Title XIV SFSF ARRA Stimulus 
    Grant Monies 
5. Report on Transportation Discipline Referrals 
6. Review of Budget Assumptions and Priorities for 2010-2011 
7. Review of Monthly Financial Reports 
8. Review List of Checks Written for the Month of January, 2010 

C. Personnel 
D. Curriculum and Instruction 

1. Consider Approval of Annual Evaluation of Instructional 
    Technology Program 
2. Review of State Compensatory Education Program 
    Improvement Plan 
E. Students 

Motion carried unanimously. 
 

BUSINESS AND OPERATIONS 

CONSIDER APPROVAL OF REPLACING CURTAINS IN THE HIGH SCHOOL AUDITORIUM:    A 

motion was made by Ralph Novosad and seconded by David Hodges to approve the 

replacement of curtains in the high school auditorium.   Motion carried unanimously. 

CONSIDER AUTHORIZING ADMINISTRATION TO SEEK COMPETITIVE SEALED PROPOSALS TO 

REPLACE ROOF ON HIGH SCHOOL AUDITORIUM:    A motion was made by Cecil Davis and 

seconded by Melissa Erwin to authorize Administration to seek competitive sealed proposals to 

replace roof on high school auditorium.   Motion carried unanimously. 
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Board Minutes 
Page 3 
February 23, 2010 

 
CONSIDER AUTHORIZING ADMINISTRATION TO SEEK COMPETITIVE SEALED PROPOSALS FOR 

REPLACEMETN OF HARDWOOD FLOOR IN RICEBIRD GYMNASIUM:    A motion was made by 

James Russell and seconded by David Hodges to authorize Administration to seek competitive 

sealed proposals for replacement of hardwood floor in Ricebird Gymnasium.   Motion carried 

unanimously. 

CURRICULUM AND INSTRUCTION 
 
REVIEW TASB LOCALIZED POLICY UPDATE 87:    The Board and Mr. Pool reviewed TASB 

Localized Policy Update 87. 

ACTION ON LEVEL III COMPLAINT HEARING REQUESTED BY ALICE BARNES:  A motion was 
made by James Russell and seconded by Cecil Davis to uphold the decision made at Level 
Two.  Motion carried unanimously. 

 
CLOSED SESSION 

 

EXECUTIVE SESSION: The president of the Board called for an Executive Session as authorized 
by Section Texas Government Pursuant to Section § 551.071 PERSONNEL MATTERS, to 
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; to discuss the employment of the Professional 
administrative personnel. The Board entered executive session at 9:00 p.m. and reconvened in open 
session at 10:31 p.m. to take the following action: 
 

PERSONNEL 
 
CONSIDER APPROVAL OF ADMINISTRATOR CONTRACTS:  A motion was made by David Hodges 
and seconded by Ralph Novosad to approve administrator contracts.  Motion carried by a 6 – 1 
vote with Trustees Tommy Turner, Cecil Davis, James Russell, J. J. Croix, David Hodges and 
Ralph Novosad in favor and Trustee Melissa abstained. 
 
REPORT ON PROFESSIONAL PERSONNEL CHANGES:  Board members reviewed professional 
personnel changes.  
 
SUPERINTENDENT’S REPORT 
 
There were no reports for the following items:  

A.  Governance 
1. Preliminary Agenda for Regular Meeting on March 23, 2010 
2. Monthly Calendar of Activities and Events 
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Board Minutes 
Page 4 
February 23, 2010 
 
 

B. Business and Support Services 
1. Report on Foundation School Program State Funding at the End of the First 

Semester  
C. Personnel 
D. Curriculum and Instruction 
E. Students 

1. Report on Enrollment and Attendance at the End of First Semester 
2. Report on District Compliance and Analysis of Student Transfers at the End of 

First Semester 
3. Monthly DAEP Report 
4. Monthly SRO Report 

F. Community and Governmental Relations 
1. Legislative Update 

 
There being no further discussion, the meeting adjourned at 10:33 p.m. 

      DRAFT 
____________________________________  

 PRESIDENT 

      ____________________________________  
      SECRETARY     
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Approval of Proposed Changes to LOCAL Policies EIA and EIC 

 

Summary Following the adoption of next year’s school calendar and the 
change from a six-week to a nine-week grading period I 
contacted our TASB Policy Consultant and asked her to identify 
any policies that may need to be addressed.  She notified me 
that we probably need to take a look at the following policies: 

 EIA (LOCAL), ACADEMIC ACHIEVEMENT: 
GRADING/PROGRESS REPORTS TO PARENTS 

 EIC (LOCAL), ACADEMIC ACHIEVEMENT: CLASS 
RANKING 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date 2010 – 2011 School Year and Thereafter 

 

Previous Board Action At the regular meeting in January the Board approved the 2010-
2011 School Calendar and changing to a nine-week grading 
period. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

I have made the proposed changes from six-week to nine-week 
grading periods.  

In the policy on class ranking I also deleted references to honor 
courses since this is no longer applicable. 

 

Fiscal Impact Cost of making the local changes and posting on Policy Online. 

 

Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

Following Board approval, TASB Policy Service will be notified 
so this action may be reflected in our Localized Policy Manual as 
it appears on TASB’s Web server for Policy On-Line. 

 

Public Comments None. 

Action Required 
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Alternatives None. 

 

Other Comments and 
Related Issues 

Our policy consultant also identified FNF (LOCAL), STUDENT 
RIGHTS AND RESPONSIBILITIES: INTERROGATIONS AND 
SEARCHES as one of the policies that needed to be looked at.  
This particular policy deals with our student drug testing program 
and has some references in the policy to six-weeks, 12 weeks, 
and 18 weeks time periods. 

There is no direct correlation between the time lines in this policy 
and our grading period, therefore in reviewing this policy we see 
no need to propose any changes.  All of the time lines still fall on 
three-week intervals. 

 

Attachments  Proposed changes to EIA (LOCAL), ACADEMIC 
ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS 

 Proposed changes to EIC (LOCAL), ACADEMIC 
ACHIEVEMENT: CLASS RANKING 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

Action Required Motion, second and majority vote to revise (LOCAL) policies 
EIA and EIC to reflect next year’s change to a nine-week 
grading period. 

 

Superintendent’s 
Recommendation 

I recommend that you approve revisions to (LOCAL) policies 
EIA and EIC to reflect next year’s change to a nine-week 
grading period. 

Mark Pool, Superintendent of Schools 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)  

DATE ISSUED: 11/10/2009   ADOPTED: 1 of 1 
UPDATE 86  
EIA(LOCAL)-X   

The District shall establish instructional objectives that relate to the 
essential knowledge and skills for grade-level subjects or courses. 
These objectives shall address the skills needed for successful 
performance in the next grade or next course in a sequence of 
courses. 

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that the student’s perfor-
mance indicates the level of mastery of the designated District ob-
jectives.  The student’s mastery level shall be a major factor in 
determining the grade for a subject or course. 

The Superintendent or designee shall ensure that each campus or 
instructional level develops guidelines for teachers to follow in de-
termining grades for students.  These guidelines shall ensure that 
grading reflects a student’s relative mastery of an assignment and 
that a sufficient number of grades are taken to support the grade 
average assigned.  Guidelines for grading shall be clearly commu-
nicated to students and parents. 

In accordance with grading guidelines, a student shall be permitted 
a reasonable opportunity to redo an assignment or retake a test for 
which the student received a failing grade. 

Grade reports shall be issued every six nine weeks on a form ap-
proved by the Superintendent or designee.  Performance shall be 
measured in accordance with this policy and the standards estab-
lished in EIE. 

Interim progress reports shall be issued for all students after the 
third week and the sixth week of each grading period.  Supple-
mental progress reports may be issued at the teacher’s discretion. 

In addition to conferences scheduled on the campus calendar, con-
ferences may be requested by a teacher or parent as needed.  

Parents shall be notified each six nine weeks of the opportunity for 
a parent/teacher conference. 

Students found to have engaged in academic dishonesty shall be 
subject to grade penalties on assignments or tests and disciplinary 
penalties in accordance with the Student Code of Conduct.  Aca-
demic dishonesty includes cheating or copying the work of another 
student, plagiarism, and unauthorized communication between 

students during an examination.  The determination that a student 
has engaged in academic dishonesty shall be based on the judg-
ment of the classroom teacher or another supervising professional 
employee, taking into consideration written materials, observation, 
or information from students. 

RELATION TO 

ESSENTIAL 

KNOWLEDGE AND 

SKILLS 

GUIDELINES FOR 

GRADING 

PROGRESS 
REPORTING 

INTERIM REPORTS 

CONFERENCES 

ACADEMIC 

DISHONESTY 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 7/14/2003    1 of 4 
LDU-28-03  
EIC(LOCAL)-X   

The valedictorian and salutatorian shall be the eligible students 
with the highest and second highest ranking as determined by the 
District’s class-ranking procedure.  To be eligible to be valedictorian 
or salutatorian, a student must be a four-year graduate and must 
have been enrolled in the District high school on or before the first 

day of the second six nine-week period of his or her junior year. 

At the end of the fifth six third nine-week period of their fourth year 
in high school, the 15 highest ranked the top ten percent of stu-
dents in the four-year graduating class shall be named.  From that 
group, the two highest ranked students shall be named to the top 
two positions and shall deliver the “welcome” and “farewell” 
speeches at the commencement exercises.  Speeches shall be 

reviewed by the principal no later than three days before com-
mencement.  No speech shall be delivered without the principal’s 
approval. 

Student entering the ninth grade in 2003-04, and successive years 
thereafter, shall not be named as the “Top 15 Honor Graduates.”  
The two highest ranked students shall be named valedictorian or 
salutatorian and top ten percent of the senior class shall be named 

the Honor Graduates.  Included in the top ten percent the following 
shall apply: 

1. The valedictorian and salutatorian shall be named Summa 
Cum Laude. 

2. Students with a 5.0 and above grade point average shall be 

named Magna Cum Laude. 

3. The remainder of the top ten percent shall be named Cum 
Laude. 

At the end of the fifth six third nine-week period of the third year of 
high school, students who have declared their intent to graduate 

and have met all of the requirements for graduation in three years 
shall have their grade point averages (GPA) calculated.  If a three-
year student’s GPA is the same or higher than a the fifteenth high-
est ranked four-year graduate in the top ten percent, that student 
shall be included with the list of honor graduates and designated 
as a three-year graduate.  No four-year honor graduate shall be 
displaced. 

To be eligible to be an honor graduate, a student must have:  

1. Completed the two semesters immediately preceding his or 
her graduation at the District high school. 

2. Enrolled for at least five credits during the final two semesters 
(exclusive of summer school). 

VALEDICTORIAN AND 

SALUTATORIAN 

HONOR GRADUATES 

FOUR-YEAR 
GRADUATES 

THREE-YEAR 

GRADUATES 

ELIGIBILITY 
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El Campo ISD  
241903  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 7/14/2003    2 of 4 
LDU-28-03  
EIC(LOCAL)-X   

3. Completed the minimum required credits for graduation as 
specified by the District prior to the date of the graduation 
ceremony. 

4. Completed all correspondence courses, including final exami-
nations, on or before March 1 of the graduation year. 

All students shall be ranked according to GPA.  The following me-
thod shall be used: 

1. For basic courses, a semester grade of 70 shall be awarded a 

grade point of 1.0.  Every point above 70 shall receive an ex-
tra 0.1 grade point.  For instance, a grade of 89 would receive 
1.0 plus 1.9 for a total of 2.9 grade points. 

2. For regular courses, a semester grade of 70 shall be awarded 
a grade point of 2.0.  Every point above 70 shall receive an 
extra 0.1 grade point.  For instance, a grade of 89 would re-
ceive 2.0 plus 1.9 for a total of 3.9 grade points. 

3. For gifted and talented, honors, pre-advanced placement, ad-
vanced placement, and concurrent enrollment dual credit 
college courses (not including tech prep courses), a semester 
grade of 70 shall be awarded a grade point of 3.0.  Every 
point above 70 shall receive an extra 0.1 grade point.  For in-
stance, a grade of 89 would receive 3.0 plus 1.9 for a total of 
4.9 grade points.  Students entering the ninth grade in 2003-

2004 and successive years thereafter shall have their honors 
classes awarded in the following manner:  For honors, a 
semester grade of 70 shall be awarded a grade point of 2.5.  
Every point above 70 shall receive an extra 0.1 grade point.  
For instance, a grade of 89 would receive 2.5 plus 1.9 for a 
total of 4.4. 

A list of how each course is classified for grade point purposes 

shall be maintained and available at the high school.  All grades 
earned from grades 9-12 shall be so adjusted for the purposes of 
class ranking.  A student’s GPA shall be determined by adding all 
grade points and dividing the total by the number of courses taken.  
No grades earned in any course shall be changed.  This procedure 
is used only to determine GPA for class-ranking purposes.  All 
courses taken in grades 9-12 shall be used in computing a stu-
dent’s GPA. 

GPA ties shall not be broken.  If two students have identical GPAs, 
the students shall share the same class rank, and the next class-
rank number shall not be used.  For example, if two students tied 
as the twenty-second highest-ranked senior, they would both be 

RANKING OF 

STUDENTS 

COMPUTING GPA 

GPA TIES 
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listed as number 22 and the next highest-ranked person would be 
listed as number 24, skipping number 23. 

Academic records of transfer students shall be reviewed, and stu-

dents shall receive grade points for courses and grades as listed 
on the student’s previous academic record.  Grade points shall be 
assigned according to the District’s class-ranking procedure.  A 
student who transfers into the District is entitled to receive 
weighted credit for courses he or she has taken in another district, 
pending administration approval; however, no weighted credit shall 
be issued for courses taken at another district that are not offered 
to District students. 

A student transferring into the District shall receive the numerical 
grade that was earned in courses at his or her previous high 
school.  Letter grades shall be recorded as follows: 

 

A+  = 98 B+ = 88 C+ = 78 D+ =73 

A = 95 B = 85 C = 77 D =72 

A- = 90 B- = 80 C- = 75 D- =70 

         F =69 

 

A student shall have the option of retaking a course.  The only sti-
pulation shall be that the course must be retaken the seme-
ster/year after the course was originally taken.  A senior who wish-

es to raise his or her GPA may not do so by taking a freshman- or 
sophomore-level course.  The original course grade and the reta-
ken course grade shall both be part of GPA computation; however, 
under state regulations, a course may only be counted once for 
graduation credit. 

Juniors and seniors may audit courses under the following provi-
sions: 

1. The audit must be approved by the instructor of the course, 
the chair of the department, and the principal. 

2. There must be space available as determined by the principal. 

3. Students shall be expected to participate in class activities 
and assignments; grade or credit for the course shall not be 
granted. 

All eligible students whose GPAs comprise the top ten percent of 
the graduating class as determined by the District’s class-ranking 

TRANSFER CREDITS 

RETAKING A COURSE 

AUDITING A COURSE 

TOP TEN PERCENT 
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procedures shall be notified of their eligibility for automatic admis-
sion, in accordance with the Education Code.  [See EIC(LEGAL)]  
There is no residency requirement for the top ten percent. 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on Construction Projects 

 

  

Summary Myatt Elementary School Restroom Addition.  Our last monthly 

construction meeting was held on March 1, 2010.  The following is a list 
of projected work from that meeting and an update on the progress: 

1. Texture of drywall - completed 

2. Installation of ceiling grid – completed 

3. Installation of ceramic tile – in progress 

4. Installation of exterior doors – completed except hardware 

5. MEP tie-ins to existing building  

6. A/C start-up 

7. Complete painting – in progress 

8. Install light fixtures 

9. Install plumbing fixtures 

10. Install A/C Grilles 

11. Install doors, hardware, partitions 

12. Install ceiling tile 

13. Install VCT and cove base 

14. Final grade of exterior / re-install fence – in progress 

  

ECISD Board Policy None. 

 

Effective Date 

 

March 9, 2010 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

It is anticipated that much of the projected work will be done during the 
district’s spring break, so I would expect that many of the projected work 

Information Only 
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items outlined in the summary above will be completed or near 
completion by the time of the board meeting. 

Greg Polasek has indicated to Malcolm Gaus that PCI will be ready for a 
punch list at our next construction meeting, which is scheduled for 
Monday, April 5, 2010. 

 

Change Proposal Requests No. 1 for the sidewalk, and Change 
Proposal Request No. 2 for the temporary wood frame canopy have 
been approved and a formal Change Order has been signed.  The cost 
of the sidewalk was $4,606.50; and the cost of the temporary wood 
frame canopy was $5,252.47 less a $2,000.00 owner contingency.  This 
increases the contract amount by a net of $7,858.97; i.e., $4,606.50 + 
$5,252.47 - $2,000.00 

There is one Change Proposal Request which will be a credit issued 
back to the district for deletion of two exterior light fixtures. 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $308,768, which 
includes the following allowances: 

 Owner Contingency Allowance ................................... $2,000.00  
(Contingency Used for Change Proposal No. 2) 

 Landscape Allowance ................................................ $2,000.00 

 Ceramic Tile in Corridor (Lavatories/Drinking)............. $1,560.00 

 Conduit and Wiring ..................................................... $4,200.00 

TOTAL $9,760.00 

 

The Board also approved the following Alternates: 

Alternate No. 1 – Aluminum Canopy at Entrance Doors .......... $5,775.00 

Alternate No. 2 – Hollow Metal Windows for Future Add ......... $6,320.00 

 

The following Change Order has been approved: 

Change Order No. 1 ............................................................... $7,858.97 

 

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 
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Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting Agenda – March 1 2010,  
Schedule and Progress Report 
 

 Change Proposal Request Log 

 Change Proposals No. 1 and No. 2 

 Change Orders No. 1 

 

Contact Person(s) Mark Pool, Superintendent of School 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4.B.2) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from Polasek 
Construction, Inc. 

  

Summary We have received Application for Payment No. 3 in the amount of 
$66,155.15.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date March 23, 2010 

 

Previous Board Action The Board authorized the Superintendent to negotiate a contract with 
Polasek Construction, Inc. as the Construction Manager At-Risk for the 
Hutchins Elementary School Office Renovations and Myatt Elementary 
School Restroom Addition on April 28, 2009.  Contract negotiations 
between ECISD and Polasek Construction began, and after review and 
approval by the district’s legal counsel the superintendent signed the 
contract on May 29, 2009.   

Amendment No. 2 to this contract authorizing the work at Myatt 
Elementary School was signed on September 21, 2009. 

Applications for Payments are in accordance with Article 5.1 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until this project is 
completed. 

 

Background Information and 
Significant Issues 

None. 

 

 

Information On 
 

Action Required 
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Fiscal Impact  

Payment Recap for Myatt Elementary School Restroom Addition 

 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$323,129.00 
01/27/10 1 $37,840.00 $1,892.00 $35,948.00 $35,948.00 $0.00 $287,181.00

02/23/10 2 $150,635.00 $7,531.75 $143,103.25 $107,155.25 $35,948.00 $180,025.75

03/23/10 3 $220,272.00 $11,013.60 $209,258.40 $66,155.15 $143,103.25 $113,870.60

Original Contract

 

 

Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to Polasek Construction, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

The amounts shown on this Application for Payment do not include any 
increase in the contract amount resulting from Change Order No.1. 

 

Attachments  Copy of Certification and Application for Payment No. 3 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
Application and Certification for Payment No. 3 to Polasek Construction, 
Inc. for the Myatt Elementary School Restroom Addition. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Application 
and Certification for Payment No. 3 to Polasek Construction, Inc. for the 
Myatt Elementary School Restroom Addition as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoice from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

Applications for Payment No. 6 – Myatt Elementary School 
Restroom Addition 

Invoice No. 7741 dated February 25, 2010, is for $1,066.32.  This 
amount is for basic professional services through 100% completion of 
schematic design, design and development, construction documents, 
bidding, and 68% of construction administration. 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

Effective Date January 5, 2010. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  The Myatt Elementary Restroom Addition is being done 
under that contract provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects as a 
part of the Consent Agenda each month throughout the duration of the 
construction projects. 

 

Background Information and 
Significant Issues 

Myatt Elementary School Restroom Addition.  The Myatt Restroom 

Addition is 100% complete through the bidding phase of the project and 
68% of the construction administration phase. 

RWS has earned 93.6% of their fee for this project, which is $24,234.67 
(7.5% of the Construction Cost). 

Information Onl 
 

Information Only 
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 Myatt Elementary School Restroom Addition  

 Payment Recap for Myatt Elementary School Restroom Addition 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$24,234.67

9/1/09 3 7673 $18,176.01 $18,176.01 $6,058.66

1/5/10 4 7715 $1,744.89 $19,920.90 $4,313.77

2/1/10 5 7730 $1,696.43 $21,617.33 $2,617.34

2/25/10 6 7741 $1,066.32 $22,683.65 $1,551.02

Fee at 7.5% of Construction Costs

 

 

 Recap of Reimbursable Expenses Paid for Myatt Elementary School Restroom 
Addition 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

9/1/09 1 7670 $1,250.00 $1,250.00

9/1/09 2 7671 $1,022.17 $2,272.17  

 

Student and Public Benefit Monthly review of the Applications for Payment from the district’s architect 
insures accounting transparency for the public on these projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

The amounts shown on this invoice do not include any increase in the 
contract amount resulting from Change Order No.1. 

 

Attachments  Application for Payment No. 6 for Myatt Elementary School Restroom 
Addition 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of February 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

Effective Date February 28, 2010 

 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009. 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2009 was $5,951,953, which is 21.25% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $28,005,136. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $100,000, leaving an undesignated fund 
balance of $5,851,953; or 20.89% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $250,925.80. 

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

Information Only 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 

received 68.68% of our amended revenue projections; and 
expended 50.45% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($3,701,031) and our expenditures increased by $578,117. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.44% 7.99% 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59%

Oct 17.30% 15.60% 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92%

Nov 25.28% 23.16% 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17%

Dec 43.50% 30.11% 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11%

Jan 66.11% 37.91% 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07%

Feb 79.68% 46.35% 77.49% 46.72% 83.18% 51.98% 79.39% 48.85% 68.68% 50.45%

Mar 83.48% 53.54% 79.75% 53.89% 85.20% 58.88% 81.29% 55.83%

Apr 85.72% 60.43% 84.35% 61.00% 86.78% 66.91% 82.79% 62.87%

May 95.97% 69.63% 87.88% 68.32% 89.07% 76.81% 84.31% 69.96%

Jun 97.50% 76.64% 92.93% 75.96% 90.38% 82.81% 86.04% 77.28%

Jul 98.80% 83.10% 98.46% 84.97% 91.72% 88.08% 87.23% 85.52%

Aug 100.16% 97.42% 100.20% 98.95% 100.03% 99.34% 99.94% 98.05%

2008-20092005-2006 2006-2007 2007-2008 2009-2010

 

NOTE:  Percentage of revenue received is down because our payment class changed.  For the 

past two years we have been in Payment Class 3 and received 45% of our annual entitlement in 
September.  We have been reclassified to Payment Class 2 and now receive 22% of our annual 
entitlement in September. 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,314,729 

has been adjusted by -$102,542 giving us a new adjusted levy of 
$13,212,187; and we have currently collected $12,261,222 
which amounts to 92.80% of the adjusted levy.  This leaves an 
uncollected balance of $950,965. 

Delinquent collections YTD are $149,028 plus $84,550 in penalty 
and interest. 
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 2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

Oct 1.82% 0.06% 0.048% 0.01% 0.00% 0.00% 

Nov 9.09% 6.81% 6.67% 5.07% 2.58% 0.44% 

Dec 37.75% 40.15% 29.49% 38.76% 32.28% 30.01% 

Jan 86.24% 82.47% 86.80% 85.29% 81.82% 73.71% 

Feb 93.92% 92.59% 94.40% 93.58% 93.04% 92.80% 

Mar 94.82% 95.44% 95.38% 94.44% 94.06%  

Apr 95.31% 95.68% 96.11% 95.13% 94.97%  

May 95.89% 96.54% 96.69% 95.78% 95.61%  

Jun 97.30% 97.04% 97.40% 96.55% 96.69%  

Jul 97.30% 97.19% 97.64% 96.87%   

Aug 97.48% 97.59% 97.81% 97.15% 97.48%  

Sep 97.51% 97.69% 97.97% 97.31% 97.60%  

  

 

Cash Flow Report.  The following spreadsheet shows the actual cash flow 

compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2008-2009 2009-2010 Difference 2008-2009 2009-2010 Difference

Revenue $1,804,625 $2,995,154 $1,190,529 $25,469,276 $21,768,246 ($3,701,030)

Expenditures $3,505,273 $3,616,687 $111,414 $14,438,570 $15,163,655 $725,085

Summary ($1,700,648) ($621,533) $1,079,115 $11,030,706 $6,604,591 ($4,426,115)

Month Year-to-Date

 
 
 
 
 
Attachments  Monthly Financial Report – February 28, 2010 

 Tax Collection Recap 2009-2010   

 Cash Flow Report 2009-2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                  March 23, 2010

        Comparison of Revenue and Expenditures 
       to the Budget for the General Operating Fund

                                 9-1-09 to 2-28-10
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $14,121,607 $14,187,107 $13,069,097 ($1,052,510)

State: $17,427,522 $16,400,975 $7,930,935 ($9,496,587)

Federal: $1,104,861 $1,104,861 $768,215 ($336,646)

Other Resources: $0 $0 $0 $0

Total: $32,653,990 $31,692,943 $21,768,246 ($9,924,697)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$32,307,585 $32,144,955 $15,163,654 $1,053,790 $16,217,444 $15,927,511

COMPARISONS TO FEBRUARY 28 OF PRIOR YEAR:

 Increase/
2008-2009 2009-2010 Decrease

Revenues: $25,469,277 $21,768,246 ($3,701,031)

Expenditures: $15,639,327 $16,217,444 $578,117

Cash Position: $17,114,270 $12,883,389 ($4,230,881)

PRIOR MONTH CASH  POSITION as of 1/31/10:     $12,570,142

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE OPERATING

GENERAL FUND - FUND BALANCE as of  8-31-05: $20,330,010 $6,825,620 33.57%
GENERAL FUND - FUND BALANCE as of  8-31-06: $21,109,405 $7,050,993 33.40%
GENERAL FUND - FUND BALANCE as of  8-31-07: $23,517,713 $9,759,144 41.50%
GENERAL FUND - FUND BALANCE as of  8-31-08: $25,318,724 $4,676,422 18.47%
GENERAL FUND - FUND BALANCE as of  8-31-09: $28,005,136 $5,951,953 21.25%

BUDGET AMENDMENTS:

Roll forward and appropriate prior year (2008-09) High School Allotment fund balanc $203,766
Appropriate funds from Food Service Fund Fund Balance to purchase dishwashers $51,000
Appropriate Technology - E-rate reimbursements to purchase  technology licenses $65,000
Transfer to Fund 266 - Stimulus Funds -$482,896

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

October-09 $0 0 0.00% 0.00% $42,130 $16,087 $58,217

November-09 $13,314,729 -$22,709 $13,292,020 58,799 0.44% 2.58% $21,388 $9,495 $89,682

December-09 $13,314,729 -$22,725 $13,292,004 3,929,623 29.56% 29.69% $32,377 $17,002 $3,979,002

January-10 $13,314,729 -$102,880 $13,211,849 5,679,235 42.99% 49.52% $19,447 $15,153 $5,713,835

February-10 $13,314,729 -$102,542 $13,212,187 2,593,565 19.63% 11.21% $33,687 $26,814 $2,654,065

Year To Date 12,261,222 92.80% 93.04% $149,028 $84,550 $12,494,800 $950,965

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
TAX COLLECTION RECAP

2009 - 2010
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2009-2010

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-09 Feb-10 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 14,181 0 51,429 3,437,085 4,967,402 1,270,004 2,268,489 111,440 103,476 72,324 121,528 56,576 23,876 11,050,425
5712 Taxes Prior Years 15,950 37,817 19,398 29,097 17,543 21,217 29,999 17,367 23,102 11,722 26,049 16,582 15,471 269,554
5719 Pen, Int, & Other 11,564 14,803 8,759 15,941 15,319 24,951 23,983 18,889 23,280 15,386 29,390 20,295 13,457 218,054
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 3,090 0 3,090
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 0 0 0 4,100 4,100
5740 Other Local Sources 7,704 9,801 96,814 12,934 32,322 31,799 24,300 31,630 24,695 17,060 13,895 44,259 628,133 908,268
5750 Co/Curr Activities 25,437 12,631 76,155 -35,667 1,715 2,139 2,837 2,648 3,255 943 0 8,180 6,869 76,484

Total Local Rev: 74,836 75,053 252,555 3,459,390 5,034,301 1,350,111 2,349,608 181,973 177,808 117,434 190,862 148,982 691,906 12,529,975

5800 State Revenue:
5811 Available School Fund 0 63,207 3,712 18,562 29,347 0 29,347 135,234 101,986 84,593 126,137 78,347 148,301 826,392
5812 Foundation Entitlement 3,164,525 2,475,854 1,333,393 23,737 0 0 0 0 -69,289 0 -2,500 0 3,198,143 14,232,949
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 0 0 118,073
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 11,996 11,996
5820 Misc State Program Rev 0 0 3,599 0 0 0 0 0 0 0 0 0 4,298 8,004
5831 TRS On-Behalf 103,972 105,809 106,303 106,641 109,679 102,657 109,481 103,027 102,376 103,314 104,123 102,579 162,259 1,287,875

Total State Rev: 3,268,497 2,644,870 1,447,007 148,940 139,026 102,657 138,828 238,261 135,073 187,907 227,760 180,926 3,524,996 16,485,289

5900 Federal Revenue:
5930 Federal 0 0 151,085 4,896 0 0 0 4,757 0 0 0 0 5,600 17,123

Total Federal Rev: 0 0 151,085 4,896 0 0 0 4,757 0 0 0 0 5,600 17,123

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 17 0 81,771 81,788

Total Other Res: 0 0 0 0 0 0 0 0 0 0 17 0 81,771 81,788

Total Revenue: 3,343,333 2,719,922 1,850,646 3,613,225 5,173,327 1,452,768 2,488,437 424,991 312,880 305,342 418,638 329,908 4,304,273 29,114,175

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,248,063 1,880,754 1,911,417 1,866,025 1,856,130 1,811,905 1,875,525 1,828,545 1,776,876 1,850,579 1,850,452 1,791,375 2,383,121 21,695,532
6200 Contracted Services 93,596 205,034 198,172 265,248 217,419 220,517 229,022 237,625 205,432 222,021 258,427 211,956 362,249 2,762,933
6300 Supplies & Materials 107,259 187,257 134,109 86,296 113,956 140,218 109,979 111,923 72,683 264,713 66,448 106,468 148,232 1,566,045
6400 Other Operating 41,807 40,519 33,642 29,700 35,494 45,541 72,627 33,360 27,315 61,490 72,156 657,539 64,857 1,158,292
6500 Debt Services 0 0 500 0 0 277,813 272,625 0 0 500 0 0 57,625 336,335
6600 Capital Outlay 75,435 125,670 0 0 28,549 64,740 3,441 170,936 0 17,014 30,498 24,345 -33,015 337,828
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 13,960 61,582 0 0 0 75,542

Total Expenditures: 1,566,160 2,439,234 2,277,840 2,247,269 2,251,547 2,560,733 2,563,220 2,382,389 2,096,266 2,477,900 2,277,982 2,791,684 2,983,069 27,932,508

ENDING BALANCE 1,777,172 280,688 -427,194 1,365,957 2,921,780 -1,107,965 -74,783 -1,957,398 -1,783,386 -2,172,558 -1,859,343 -2,461,776 1,321,204 1,181,667

GF FB as of 8/31/09 5,748,187

7,525,359 7,806,046 7,378,852 8,744,809 11,666,589 14,750,526 11,591,806 9,634,408 7,851,022 5,678,464 3,819,121 1,357,345 2,678,549
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197 HS ALLOTMENT Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-09 Feb-10 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Totals

REVENUE:
5800 State Revenue:
5812 HS Allotment 0 107,521 25,418 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 107,521 25,418 0 0 0 0 0 0 0 0 0 0 0

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 7,348 7,087 8,654 7,657 7,750 0 8,513 0 0 0 0 0 0 0
6200 Contracted Services 0 2,500 0 25,318 0 0 16,637 0 0 0 0 0 0 0
6300 Supplies & Materials 59,727 11,685 0 0 0 6,250 0 0 0 0 0 0 0
6400 Other Operating 0 0 190 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 7,348 69,314 20,528 32,975 7,750 0 31,400 0 0 0 0 0 0 0

ENDING BALANCE -7,348 30,859 35,750 2,774 -4,976 0 -36,376 -36,376 -36,376 -36,376 -36,376 -36,376 -36,376
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-09 Feb-10 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 2,288 0 0 2,648 2,200 0 0 3,447 0 0 2,916 11,415
Foundation Revenue
Breakfast 9,317 9,105 9,159 6,368 11,525 12,052 10,365 10,116 11,012 8,232 441 0 6,766 93,864
Lunch 21,413 23,918 19,762 13,634 20,784 21,488 21,363 17,736 21,373 16,205 882 0 16,279 195,290
A La Carte 15,007 13,545 10,801 8,682 12,324 15,248 13,454 11,279 13,150 11,946 1,061 0 4,759 120,965
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 106 0 160 310 545 76 517 866 0 1,229 508 173 670 3,822
Summer Food Service 0 0 0 0 0 0 0 0 0 0 403 0 0 403

Total Local Ren: 45,843 46,569 42,170 28,994 45,179 51,512 47,899 39,998 45,535 41,059 3,295 173 31,390 425,759

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 9,732 0 0 0 0 0 10,105
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 9,732 0 0 0 0 0 10,105

5900 Federal Revenue
5921 School Breakfast 0 30,215 32,999 27,756 21,454 23,954 29,212 26,487 22,703 29,017 26,376 3,652 6,819 235,861
5922 National School Lunch 0 96,247 102,412 80,679 64,888 77,528 91,047 82,214 69,835 87,750 77,022 11,062 25,093 726,080
5923 USDA Donated Com 5,799 5,799 6,332 5,799 5,799 6,077 5,799 6,077 6,077 8,951 6,077 6,077 23,299 93,019
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 15,702 3,365 19,067

Total Federal Rev: 5,799 132,261 141,743 114,234 92,141 107,559 126,058 114,778 98,615 125,718 109,475 36,493 58,576 1,074,027

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 51,641 178,829 183,912 143,228 137,320 159,071 173,957 164,508 144,150 166,776 112,770 36,666 89,965 1,509,892

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 33,976 47,704 50,672 47,049 46,454 45,176 48,305 44,257 43,913 43,859 44,428 43,441 54,108 523,711
6200 Contracted Services 380 380 126,502 99,509 93,554 76,735 149,600 85,550 0 89,248 156,050 35,455 32,289 809,554
6300 Supplies & Materials 5,799 5,826 5,889 5,831 6,015 6,220 5,865 6,155 6,205 6,463 6,116 6,107 24,142 92,719
6400 Other Operating 18 50 42 63 10 0 14 59 82 28 46 227 0 687
6600 Capital Outlay 0 0 0 0 50,781 0 0 0 0 0 16,800 0 16,800

Total Expenditures: 40,172 53,959 183,104 152,452 196,815 128,131 203,783 136,021 50,200 139,598 206,640 102,030 110,539 1,443,471

ENDING BALANCE 11,469 136,340 137,148 127,924 68,429 96,614 38,604 67,091 161,040 188,218 94,348 28,984 8,410
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2008-09
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-09 Feb-10 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,074 0 7,370 492,538 711,833 185,755 325,076 16,300 15,135 10,578 17,775 8,275 3,492 1,615,679
5712 Taxes Prior Years 1,414 4,313 1,990 3,281 1,904 2,001 3,688 1,347 2,206 827 2,518 1,121 1,191 23,522
5719 Pen, Int, & Other 1,017 1,284 736 1,061 665 2,810 2,830 1,886 2,469 1,594 3,526 1,926 1,183 19,999
5742 Earnings Fm Temp Dep 292 311 308 416 1,136 2,219 1,166 1,944 1,917 2,012 1,991 2,095 1,065 16,360

Total Local Rev: 4,798 5,908 10,403 497,295 715,538 192,785 332,760 21,476 21,728 15,012 25,810 13,417 6,931 1,675,560

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 10,827 0 0 0 0 0 0 0 0 0 58,275 143,165

Total State Rev: 0 0 10,827 0 0 0 0 0 0 0 0 0 58,275 143,165

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper Rev 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 4,798 5,908 21,230 497,295 715,538 192,785 332,760 21,476 21,728 15,012 25,810 13,417 65,206 1,818,725

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 280,000 295,000 0 0 0 0 0 420,000 700,000
6521 Interest on Bonds 0 0 0 0 0 536,409 523,284 0 0 0 0 0 531,159 1,067,569
6599 Other Debt Fees 0 0 500 0 0 0 0 400 0 0 0 0 0 900

Total Expenditures: 0 0 500 0 0 816,409 818,284 400 0 0 0 0 951,159 1,768,469

ENDING BALANCE 4,798 10,705 31,436 528,731 1,244,269 839,668 758,745 779,821 801,549 816,560 842,370 855,787 -30,166

Total Approved Budget
199, 197, 240, 511

TOTAL REVENUE 3,399,772 3,012,180 2,081,207 4,253,749 6,026,184 1,804,625 2,995,154 610,975 478,758 487,130 557,218 379,990 4,459,444 32,442,792

TOTAL EXP 1,613,680 2,562,507 2,481,972 2,432,696 2,456,112 3,505,273 3,616,687 2,518,810 2,146,466 2,617,498 2,484,622 2,893,714 4,044,768 31,144,447

ENDING BALANCE 1,786,091 2,235,764 1,834,999 3,656,052 7,226,125 11,010,387 6,604,592 4,696,756 3,029,048 898,680 -1,028,723 -3,542,447 -3,127,770
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Agenda Item Summary Sheet (04 B.6) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

  

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date February 28, 2009 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, June 2010 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending 
February 28, 2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 C.1) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Budget and Facilities Administrative Employee Compensation Benchmark Study. 

  

Summary As we move forward in planning the budget for 2010-2011 fiscal 
year it benefits us to look ahead with regards to employee 
compensation, since that is the largest expenditure category.   

With that in mind I would like to consider the following schedule: 

Administrative / Professional Salaries ....................March 

Teacher Salaries ..................................................... April 

Clerical / Paraprofessional and Manual Trades ......... May 

Preliminary Approval ............................................... June 

Compensation Plan Approval ................................... July 

With regards to this schedule, Administrative / Professional salaries 
have been benchmarked for 2009-2010. 

 

The following table gives you a historical perspective of past 
benchmark studies.  The original study done by TASB HR Services 
compensation consultants was based on salaries for the 2004-2005 
school year.  This study was the basis of our new compensation 
plan adopted in the Spring of 2005 for the 2005-2006 school year.  
A benchmark study was not done in the spring of 2006 because 
salary increases for the 2006-2007 school year were being driven 
by the compensation increases for teachers specified in House Bill 
1, which was approved during the Third Called Session of the 79

th
 

Legislature, rather than the area education job market. 

 

Note:  Three new benchmark jobs were reported to TASB HR 
Services this year that we have not used in the past: 

 Middle School Counselor 

 Subject-Area Specialist / Coordinator 

 Instructional Technology Specialist 

 

Information Only 
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 2004-
2005 

Original 
Study 

2006-
2007 

Market 
Study 

2007-
2008 

Market 
Study 

2008-
2009 

Market 
Study 

2009-
2010 

Market 
Study 

 2005 2007 2008 2009 2010 

      

District to 
Market 
Ratio 

96.53% 102.78% 101.68% 105.89% 102.05% 

> 105% of 
Market 

2 5 3 11 6 

103% - 
105% of 
Market 

2 5 4 1 1 

< 103% of 
Market 

14 8 11 6 13 

 

  

For the 2008-2009 school year the Administrative / Professional 
Pay Group received a 5.0% of midpoint general pay increase 
following a 4.0% structure adjustment.  This has put us in a 
favorable position to the overall market for administrative and 
professional support employees both regionally and throughout the 
state. 

For the 2009-2010 school year all pay groups received a 3.0% 
structure adjustment and a 3.31% of midpoint general pay increase.  
When comparing the original market study group we lost some of 
our market advantage as noted in the table. 

 Using the original market study group we dropped from 
105.89% of the market median to 102.5%; 

 Using the statewide market group with student enrollment 
between 3,000 and 4,000 students we actually increased 
from 105.42% of the market median to 106.10%; and 

 Using the market group of schools with student enrollment 
between 3,000 and 4,000 students in ESC Regions 2, 3, 4, 
5, 6, 13, and 20 we dropped from 107.21% of the market 
median to 106.30%. 

 

We have identified some factors other than the amount of structure 
adjustment and general pay increase that have impacted our 
position relative to the market median in the original market study 
group.   

Some of those factors include, but are not limited to: 

 The fact that Lamar CISD reported salaries to the survey 
this year, but did not participate last year; and that Wharton 
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ISD reported salaries last year, but not report this year.   

 The salary reported for the high school principal last year 
incorrectly included supplemental compensation; this year 
that was corrected. 

 In the elementary principal position an experienced, higher 
salaried principal, was replaced by a beginning principal. 

 Last year we failed to report the assistant principal at the 
DAEP with the high school assistant principals.  This year 
one of the high school assistant principals’ positions was 
eliminated and the assistant at the DAEP was included. 

 In the assistant middle school principal position we 
replaced a more experienced, higher salaried, assistant 
principal with a less experienced one. 

 In the elementary assistant principal position one of the 
more experienced assistant principals retired and another 
was reassigned to another position.  Both were replaced by 
beginning assistant principals. 

 In the elementary counselors position one of our less 
tenured counselors resigned and was replaced by a 
counselor with more experience and a higher salary. 

 We added two diagnosticians to the payroll with the 
addition of Rice CISD to our Special Education 
Cooperative. 

 We added one speech-language pathologist to our Special 
Education Cooperative payroll. 

Using the market median (central tendency) for market ratio 
comparisons rather than averages tends to minimize the overall 
effect of these types of factors. 

 

  

ECISD Board Policy DEA (LOCAL), COMPENSATION AND BENEFITS: SALARIES, 
WAGES AND STIPENDS 

Effective Date 2010-2011 School Year  

 

Previous Board Action The Board adopted the current compensation plan in the Spring 
of 2005. 

Annually the Board reviews the compensation plan.  
Comparisons are made to the area job market and decisions are 
made with regards to structure adjustments and general pay 
increases. 

 

Future Action Expected Annually the Board reviews the compensation plan.  
Comparisons are made to the area job market and decisions are 
made with regards to structure adjustments and general pay 
increases. 
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Background Information and 
Significant Issues 

According to district policy, the Superintendent shall recommend 
to the Board for approval compensation plans for all District 
employees.   

Annually, the Superintendent is to recommend to the Board an 
amount for employee pay increases as part of the annual 
budget.  The Superintendent is to determine the annual 
increases for individual employees, within budgeted amounts. 

Recommendations for this year’s compensation plan will be 
based upon maintaining our market advantage that has been 
achieved since the implementation of our compensation plan for 
the 2005-2006 school year and our estimated revenue and 
proposed expenditures. 

 

Fiscal Impact Unknown. 

 

 

Student and Public Benefit A compensation plan that remains at 103% to 105% of the 
market median helps to attract quality applicants and retain 
excellent employees. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

Three comparison groups have been used to give the Board a 
broader picture than what may have been presented in the past: 

Board Approved Market Comparison Group 

o Angleton ISD 
o Bay City ISD 
o Calhoun County ISD 
o Columbia-Brazoria ISD 
o Lamar ISD (no data reported) 
o Needville ISD 
o Palacious ISD 
o Sealy ISD 
o Sweeny ISD 
o Wharton ISD 

 
Statewide Market Comparison Group 

This group includes all districts statewide with enrollments of 
3000 to 4000 students that reported their compensation 

69



information to TASB HR Services. 

 

Regional ESCs Comparison Group 

This group includes all districts in the Regional Education 
Service Centers listed below with enrollments of 3000 to 4000 
students that reported their compensation information to TASB 
HR Services: 

o Region 2 – Corpus Christi 
o Region 3 – Victoria 
o Region 4 – Houston 
o Region 5 – Beaumont 
o Region 6 – Huntsville 
o Region 13 – Austin 
o Region 20 – San Antonio 

 

Attachments 1. Historical Market Ratio Data – This chart shows how the 
ECISD Administrative / Professional Group has compared to 
the market comparison group since the original study in 
2004-2005. 

2. Administrative / Professional Market Comparison – This bar 
graph illustrates how each individual job in the administrative 
/ professional support pay group compares to similar jobs in 
the market comparison group for the past two years. 

3. Summary of Administrator Professional Market Comparison 
– This spreadsheet shows the market comparison for 
benchmark positions since the original study was completed. 

4. TASB HR Services 2009-2010 Position Detail Report – This 
series of reports shows how individual jobs compare to 
similar positions in other districts in the original market 
comparison group who reported their compensation 
information to TASB. 

5. Administrative / Professional Group Comparisons – This bar 
graph shows how the ECISD administrative / professional 
pay group compares to our market comparison group; a 
statewide group of districts with enrollments of 3,000 – 4,000 
students; and a regional group of districts with enrollments of 
3,000 – 4,000 students. 

6. TASB HR Services 2009-2010 Custom Comparison Report, 
Statewide Comparison with 3000 to 4000 Enrollment – This 
report shows how each position in the ECISD administrative 
/ professional pay group compares to the statewide group of 
41 districts. 

7. TASB HR Services 2009-2010 Custom Comparison Report, 
Regional ESC’s – This report shows how each position in 
the ECISD administrative / professional pay group compares 
to districts in Educational Service Regions 2, 3, 4, 5, 6 13, 
and 20 with enrollments of 3000 to 4000 students.  This 
group contains 20 districts. 
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Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required No Action Required. 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (04.D.1) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Consider Approval of Textbooks 

 

Summary According to policy EFAA (LOCAL), INSTRUCTIONAL 
MATERIALS SELECTIN AND ADOPTION: TEXTBOOK 
SELECTION AND ADOPTION, at an appropriate time following 
adoption of instructional materials by the State Board the 
Superintendent shall make recommendations to the Board for 
appointment of a local textbook committee.  We did that on the 
regular meeting in November 17, 2009. 

This policy further states that the local committee, after 
examining all instructional materials adopted by the State Board 
shall select materials for use in the District, and recommend the 
selections to the Board for ratification.  In the event the Board 
does not ratify any of the selections, the reasons shall be 
recorded in Board minutes.  The committee shall make other 
recommendations for selection until the Board has ratified all 
selections. 

    

 

ECISD Board Policy EFAA (LOCAL), INSTRUCTIONAL MATERIALS SELECTION 
AND ADOPTION: TEXTBOOK SELECTION AND ADOPTION 

 

Effective Date 2010-2011 School Year 

 

Previous Board Action Appointment of Local Textbook Selection Committee. 

 

Future Action Expected The Board considers the recommendations of the Local 
Textbook Selection Committee for each State Textbook 
Proclamation. 

 

Background Information and 
Significant Issues 

EFAA (LOCAL) states that the Superintendent or designee shall 
be a member and serve as chair of the committee.  A quorum, 
consisting of a majority of the committee members, must be 
present when selections are made. 

Our committee met on Thursday, March11, and made their 
recommendations.  A quorum was present. 

 

 

Action Required 
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Fiscal Impact None. 

 

 

 

Student and Public Benefit Selection of the best instructional materials available. 

 

Procedural and Reporting 
Implications 

Notification to TEA of the textbooks selected, Local Board of 
Trustees Certification, 2010 

 

Public Comments None. 

 

Alternatives The Board has the right to reject any recommendation made. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Memorandum from Carolyn Gordon with the recommended 
textbook selections. 

 Local Board of Trustees Certification, 2010 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent for Instruction 

Raymond Wilsher, District Textbook Coordinator 

 

Action Required Motion, second and majority vote to ratify the textbook 
selections. 

 

Superintendent’s 
Recommendation 

I recommend that you ratify the list of textbooks submitted by 
the Local Textbook Selection Committee as a part of the 
Consent Agenda. 

Mark Pool, Superintendent of Schools 
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To:  Mark Pool 

From:  Carolyn Gordon 

Date:  March 10, 2010 

Subject: Reading K-5, 6-12 and AP Adoption 

 

 

The District Textbook Committee members have been reviewing the Reading textbooks 

that are up for adoption beginning the 2010-2011 school year.  The committee members 

have involved other faculty members from their grade level to analyses the textbooks that 

were being considered for adoption.  The committee has also heard presentations from  

textbook representatives. 

 

The District Textbook Committee met on Thursday, March 11th and agreed to 

recommend Macmillan/McGraw-Hill be adopted for Reading grades K-5 and Holt 

McDougal be adopted for grades 6-12.  AP Language is also up for adoption and it is 

recommended that Bedford/St. Martin’s be adopted for AP language classes. 

 

The following is a list of committee members: 

 

Kendra Janik, Kindergarten 

NaShay Little, 1
st
 Grade 

Laura Prihoda, 2
nd

 Grade 

Nelda Kovar, 3
rd

 Grade 

Polly Wilkins, 4
th

 Grade 

Laura Smith, 5
th

 Grade 

Delores Janik, Grades K-5 ELA/Reading Facilitator 

Holly Willis, 6
th

 Grade 

Natalie Gwosdz, 7
th

 Grade 

Stacey Vesely, 8
th

 Grade 

Brenda Tomanek, Grades 6-8 ELA/Reading Facilitator 

BJ Swenson, ECHS ELA/Reading Facilitator 

Raymond Wilsher, Textbook Custodian 
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Agenda Item Summary Sheet (4 D.3) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Instructional Technology Program Improvement Plan 

 

Summary Last month the Board approved the annual evaluation of our 
Instructional Technology Program.  Based upon our self-
evaluation of these programs we have developed an 
improvement plan for your review. 

 

ECISD Board Policy EHAA (LEGAL), BASIC INSTRUCTIONAL PROGRAM: 
REQUIRED INSTRUCTION (ALL LEVELS) 

 

Effective Date March 23, 2010 

 

Previous Board Action The Board previously reviewed the Instructional Technology 
Program Improvement Plan in March of 2009 

 

Future Action Expected The Board will evaluate the Instructional Technology Program 
again in February 2011, and an improvement plan will be 
submitted in March 2011. 

 

Background Information and 
Significant Issues 

The Instructional Technology Improvement Plan has the 
following goals and objectives: 

Goal 1:  Students will be offered diverse technology learning 
opportunities. 

Objective 1:  By the end of school year 2010-2011, ECISD will 
ensure its students the opportunities to excel through the use of 
technology. 

 

Fiscal Impact Cost of strategies for accomplishment of objectives.  [Reference 
Improvement Plan document.] 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Information Only 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Instructional Technology Program Improvement Plan, 2010-2011 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Turk Krenek, Director of Information Technology 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only.  No action required. 

Mark Pool, Superintendent of Schools 
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ECISD Instructional Technology Program Improvement Plan 

2010-11 

1 

 

Goal:    Students will be offered diverse technology learning opportunities. 

 

Objective:  1  By the end of school year 2010-2011, ECISD will ensure its students the opportunities to excel through 

technology. 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
1.  Continue to purchase 
additional responder systems 

for ECMS, ECHS and 

Northside to use in all 

classrooms.   
 

 Rodney 
Montello, Rich 

DuBroc and 

Diann Srubar, 

Principals 
 

 September, 2010 Turk Krenek 
Jackie Korenek 

Rural Technology 
Grant 

Purchase order Increased 
number of 

responders for 

each classroom  

2.  Continue to provide update 

training on Skyward Student 

Management System to all 

personnel. 
 

Jackie Korenek, 

Teacher 

Technology 

Specialist 
 

August, 2010 David Bright, 

Asst. Supt. for 

Finance 

Carolyn Gordon, 
Asst. Supt. For 

Instruction 

Title II, Part D 

Technology 

Funds 

Local Funds 

List of teachers 

and staff 

attending 

training 

100% of 

personnel 

trained 

3.  Continue to provide visual 

learning devices such as 
Projectors and Document 

Cameras into the classroom. 

Turk Krenek, Dir. 

of Info. Systems 
Jackie Korenek, 

Teacher 

Technology 

Specialist 

 June, July and 

August, 2010 

Technology 

Staff 

Technology 

Funds 

Inventory of 

hardware 

Integration 

completed per 
Technology Plan 

4.  Investigate acquisition of 
interactive whiteboard 

technology hardware, software 

and training required 

Jackie Korenek, 
Teacher 

Technology 

Specialist 

May, 2010 Carolyn Gordon, 
Asst. Supt. For 

Instruction 

Technology 

companies 
 

Grant funds Purchase orders Purchase of 
equipment 
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ECISD Instructional Technology Program Improvement Plan 

2010-11 

2 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
5.  Purchase additional licenses 

for Waterford software for 
Myatt and SuccessMaker for 

Hutchins and Northside.  

Carolyn Gordon, 

Asst. Supt. For 
Instruction 

August, 2010 Pearson bid 

proposal 

Federal Funds Purchase Orders Software 

purchased and 
installed 

6.  Increase district bandwidth 

from 12 mbs to 40 mbs 

Turk Krenek July, 2010 Technology 

Department 

85% eRate and 

15% Local Funds 

Successful eRate 

application 

Increased 

bandwidth 

7.  Investigate online 

technology literacy assessment 

for students at El Campo 
Middle School as recommended 

by TEA. 

Jackie Korenek 

Jim Paul 

January, 2011 

May, 2011 

Online software Local Funds Purchase Orders 100% of 

students 

assessed 

8.  Provide ECMS and ECHS 

students with digital lockers 
and blogging capabilities 

through Gaggle.net 

Turk Krenek 

Jackie Korenek 

September, 2010 Online software eRate Funds Purchase Orders All students 

provided with 
digital locker and 

blogging 

capabilities 

9.  Develop a survey regarding 

technology areas in need of 
staff development. 

Carolyn Gordon 

Jackie Korenek 

May, 2010 Developed Online 

Survey 

-0- Survey 100% Faculty 

completed 
survey 

10.  Procure DRA2 hardware 
(ipod touch) and Tango 

software for grades K-1. 

Delores Janik August, 2010 Carolyn Gordon Federal Funds Purchase Orders Hardware and 
software 

purchased for 

each classroom 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Discuss Elementary Curriculum and Instruction with Curriculum 

Facilitators 

 

Summary The Board will have the opportunity to discuss elementary 
curriculum and instruction issues with the Elementary 
Curriculum Facilitators. 

I have asked that they be prepared to share with you the areas 
where our test data indicate that we are doing well, the areas 
that have been targeted for improvement, and our plan for what 
we will be doing differently to improve student performance. 

 

  

ECISD Board Policy None. 

 

Effective Date March 23, 2010 

 

Previous Board Action The Board last had the opportunity to meet with Elementary 
Curriculum Facilitators in November 2009. 

 

Future Action Expected The Board will occasionally meet with campus administrators 
and curriculum facilitators to discuss our instructional programs. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit These discussions should help us all to stay focused on 
improving student academic performance. 

 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Discussion Onl 
 

Discussion Item 
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Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Elementary Principals – Liz Graves, Mauri Couey, and Diann 
Srubar 

English Language Arts / Social Studies Facilitator – Delores 
Janik 

Math Facilitator – Gwen Johnson 

Science Facilitator – Carol Turner 

 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary or term contracts for non-

administrative personnel and/or proposed non-renewal of term 
contracts. 

  

Summary March is the month to consider action on non-administrator 
contracts.  Employees entitled to a contract under Chapter 21 of 
the Texas Education Code will be issued either a probationary or 
a term contract. 

According to ECISD policy a probationary contract may be 
renewed for two additional one-year periods for a maximum 
permissible probationary contract period of three school years, 
except that the probationary period may not exceed one year for 
a person who has been employed as a teacher in public 
education for at least five of the eight years preceding 
employment by the District. 

Before a term contract can be issued an employee must be 
employed under a probationary contract. 

A term contact must be in writing and include the terms of 
employment prescribed by Education Code Chapter 21, 
Subchapter E; the Board may include other provisions in a term 
contract that are consistent with that subchapter. 

Each probationary and term contract is subject to approval of the 
Board. 

    

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

DCB (LEGAL).  EMPLOYMENT PRACTICES: EDUCATOR 
TERM CONTRACTS 

 

Effective Date 2010-2011 School Year 

 

Previous Board Action Probationary or Term Contracts have been previously issued. 

 

Future Action Expected Action on non-administrator Chapter 21 contracts are considered 
each March. 

 

Background Information and 
Significant Issues 

There is a major difference in these two types of contracts when it 
comes to termination or nonrenewal. 

Action Required 
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A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

Nonrenewal of a term contract is much more difficult.  Before 
making a decision not to renew a term contract, the Board shall 
consider the most recent evaluations if the evaluations are 
relevant to the reason for the Board’s action. 

The Board has established reasons for nonrenewal at the end of a 
school year in policy DFBB (LOCAL). TERM CONTRACTS: 
NONRENEWAL. 

 

Not later than the 45
th
 day before the last day of instruction in a 

school year, the Board shall notify in writing each term contract 
employee whose contract is about to expire its proposal to renew 
or not renew the contract.  The Board’s failure to give notice of a 
proposed renewal or nonrenewal constitutes an election to employ 
the term contract employee in the same professional capacity for 
the following school year. 

If the employee desires a hearing after receiving notice of the 
proposed nonrenewal, the employee shall notify the Board in 
writing not later than the 15

th
 day after receiving the notice of 

proposed action.  The Board shall provide for a hearing to be held 
within 15 days after receiving written notice from the employee 
requesting a hearing.  The Board shall use the preponderance of 
the evidence standard of review in making their decision in such a 
hearing. 

Following the hearing, the Board shall take the appropriate action 
and notify the employee in writing of that action within 15 days 
following the conclusion of the hearing. 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Procedural and Reporting 
Implications 

Contracts will be issued following action by the Board. 

 

Public Comments None. 
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Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel list is attached with administrators’ recommendations, 
but has not been released to the public. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Terese Faas, Human Resources Coordinator 

Campus Principals 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendation on personnel contracts. 

 

Superintendent’s 
Recommendation 

I will have a recommendation for you Monday evening following 
a closed session. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (9 B) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of probationary contracts for new personnel. 

  

Summary Recommendations will be presented to fill the following 
position(s): 

1. High School Spanish – Vacancy created by resignation of 
Bart Arredondo. 

 

Personnel Recommendation Data Summary Sheets will be 
furnished for each candidate that is being recommended.  

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

 

Effective Date March 23, 2010 

 

Previous Board Action None. 

 

Future Action Expected Contract renewals will be considered next March. 

 

Background Information and 
Significant Issues 

A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 
may not be appealed. 

 

Fiscal Impact Salary and Benefits 

  

Student and Public Benefit We are ethically bound to provide the best instructors possible 
for the children we serve. 

 

Procedural and Reporting 
Implications 

Probationary contracts will be issued following action by the 
Board. 

Public Comments None. 

Alternatives None. 

Action Required 
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Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments Personnel Recommendation Data Summary Sheets (not 
released to public) 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Rich DuBroc, High School Principal 

 

Action Required Motion, second and majority vote to approve administration’s 
recommendations for personnel contracts. 

 

Superintendent’s 
Recommendation 

I recommend that you approve administration’s 
recommendations for personnel contracts. 

Mark Pool, Superintendent of Schools 
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Items for Board Agenda 

Regular Meeting 

April 20, 2010 at 7:00 p.m. 

 

1. Call to Order 

  

2. Public Comment 

 

3. Recognition 
A.  

 

 

4. Consent Agenda 

A. Governance 

1. Consider approval of the minutes: 

a. March 23, 2010 – Regular Meeting 

 

B. Business and Support Services 

1. Report on Myatt Construction Project 

2. Consider Approval of Application for Payment to Polasek Construction for 
Myatt Elementary Restroom Addition 

3. Review Invoice from RWS Architects 

4. Consider Annual Renewal of Property and Casualty Insurance 

5. Consider Approval of Annual Food Service Program Evaluation  

6. Review of Monthly Financial Reports 

7. Review list of checks written for the month of March, 2010 

 

C. Personnel 

1. Review Teachers’ Annual Compensation Plan Market Study 

2. Report on Employee Absences 
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D. Curriculum and Instruction 

1. Review of Special Education Program Improvement Plan 

 

E. Students 

1. Review and Discuss Proposed Guidelines for Student Use of Electronic 
Devices 

 

5. Business and Operations 
A. Consider Approval of Contract to Reroof Auditorium 

B. Consider Approval of Contract to Remediate Moisture Issues and Replace 
Hardwood Floor in Ricebird Gymnasium 

C. Review and Discuss Proposed Capital Improvements and Preventative 
Maintenance Plan Priorities 

 

6. Curriculum and Instruction 
A. Report on Implementation of Saturday School Program 

B. Report on Plans for Annual Summer School Program 

C. Second Semester Report and Discussion with Middle School Curriculum 
Facilitators 

 

7. Governance 
A. Consider Approval of Policy DEC (LOCAL), EMPLOYEE LEAVES AND 

ABSENCES 

B. Review TASB Policy Service Starting Points 

1. Wellness Policy 

C. Annual Review of Board Effectiveness Audit 

D. Discuss Plans for Development of Core Beliefs 

E. Discuss Dates for Summer Budget Workshops 

F. Discuss Possibility of Initiating an Education Foundation 

 

 

8. Closed Session 
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A. Texas Government Code § 551.076(2) DELIBERATION REGARDING 
SECURITY DEVICES OR SECURITY AUDITS 

1. The Board will meet in a Closed Meeting to discuss a security audit 
conducted in compliance with the requirements of Texas Education Code 
§ 37.108 

 

9. Personnel 
A. Review and Discuss Secondary Staffing Study 

B. Review and Discuss Elementary Enrollment Projections and Staffing 

C. Consider Approval of Administration’s Recommendation to Employ an 
Elementary Social Studies Curriculum Facilitator 

D. Review Employee Handbook 

E. Review Professional Personnel Changes Status Report 

 

10. Superintendent’s Report 

A. Governance 

1. Preliminary Agenda for regular meeting on May 18, 2010 

2. Monthly Calendar of Activities and Events 

 

B. Business and Support Services 

1. Foundation School Program State Funding Status at End of Fourth Six 
Weeks 

 

C. Personnel 

1.  

 

D. Curriculum and Instruction 

1.  

 

E. Students 

1. Student Enrollment and Attendance at the End of the Fourth Six Weeks 

2. Monthly DAEP Report 

3. Monthly SRO Report 
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F. Community and Governmental Relations 

1. Legislative Update 

 

11. Adjourn 
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Agenda Item Summary Sheet (10 B.1) 
Meeting Date:  March 23, 2010 

Submitted by:  Mark Pool, Superintendent 
 
 
 
Superintendent’s Report Six Weeks Review of Foundation School Program Funding – 

Third Six Weeks 

 

Summary At the end of each six weeks reporting period we recalculate our 
state funding and compare the state funding template calculation 
with the latest Summary of Finance from the Texas Education 
Agency. 

The State Summary of Finance provides us with two numbers: 

 Legislative Planning Estimate – the amount the 
Legislature allocates for ECISD in determining state 
appropriations. 

 District Planning Estimate – the amount the Texas 
Education Agency calculates that we should receive.  
This estimate will generally show whether the district is 
being under funded or over funded by comparing it to 
the Legislative Planning Estimate. 

The number calculated locally is usually the most accurate 
because we are able to use the latest average daily attendance 
numbers at the end of each six weeks reporting period.  We try 
to compare our local calculation with the Legislative Planning 
Estimate and the original local calculated amount used for 
current year budget revenue projections. 

 

 

ECISD Board Policy CBA (LEGAL), STATE AND FEDERAL REVENUE SOURCES 

 

Effective Date January 15, 2010 – End of Third Six Weeks Reporting Period 

 

Previous Board Action The Board receives a Foundation School Program state funding 
calculation at the end of each six weeks reporting period. 

 

Future Action Expected The Board receives a Foundation School Program state funding 
calculation at the end of each six weeks reporting period. 

 

Background Information and 
Significant Issues 

The following chart provides a cumulative look at information throughout 
the year: 

 

 

Information Only 
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Legislative 

Planning 

Estimate

TEA District 

Planning 

Estimate

Current Local 

Calculation from 

State Funding 

Template

Current Local 

Variance from 

LPE

Current Local 

Variance from 

Original Budget

Original Budget $15,853,429 $15,853,429 $16,242,943 $389,514 $0

First Six Weeks $15,853,429 $15,853,429 $16,399,836 $546,407 $156,893

Second Six Weeks $15,853,429 $15,853,429 $16,454,225 $600,796 $211,282

Third Six Weeks $15,853,432 $15,853,429 $16,389,156 $535,724 $146,213

Fourth Six Weeks

Fifth Six Weeks

Sixth Six Weeks  

 

 

Fiscal Impact The data indicates that ECISD is currently under funded from the 
State by $535,724 (to be settled up at the end of the fiscal year). 

The data also shows that the current calculations indicate 
$146,213 more in state funding than was originally budgeted. 

  

Student and Public Benefit Recalculating state funding at the end of each six weeks 
reporting period ensures that the taxpayers that the District is 
always aware of the amount of money due from the State 
through the Foundation School Program. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None.   

 

Attachments  Foundation School Program Summary of Finance, Third Six 
Weeks 

 

Contact Person(s) David Bright, Assistant Superintendent of Business and 
Operations 

 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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