
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
February 23, 2010, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Recognition

A. Business Office Personnel
B. Professional Development Process Improvement Team

3. Personnel
4. Call to Order/Opening Prayer/Pledge of Allegiance
5. All-State Choir Members
6. Middle School UIL Participants
7. Consent Agenda

A. Personnel
8. Governance

A. Consider Approval of the Minutes
B. Approve All Actions Necessary to Order a Trustee Election for May 8, 
2010

9. January 27, 2010 - Regular Monthly Meeting
10. Consider Approval of Annual Renewal of Legal Services Retainer with 
Walsh, Anderson, Brown, Gallegos and Green, P.C.
11. Business and Support Services

A. Report on Myatt Construction Project
B. Report on Transportation Discipline Referrals
C. Review of Monthly Financial Reports

12. Consider Approval of Application for Payment to Polasek Construction for 
Myatt Elementary Restroom Addition
13. Review Invoice from RWS Architects
14. Consider Approval of Budget Amendment to Allocate Pre-Award Costs for 
Qualified Expenditures Incurred in Prior School Year Funded with Title XIV 
SFSF ARRA Stimulus Grant Monies
15. Review of Budget Assumptions and Priorities for 2010-2011
16. Review List of Checks Written for the Month of January, 2010
17. Curriculum and Instruction

A. Consider Approval of Annual Evaluation of Instructional Technology 
Program

18. Review of State Compensatory Education Program Improvement Plan
19. Students
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20. Business and Operations
A. Consider Approval of Replacing Curtains in the High School Auditorium

21. Consider Authorizing Administration to Seek Competitive Sealed Proposals 
to Replace Roof on High School Auditorium
22. Consider Authorizing Administration to Seek Competitive Sealed Proposals 
for Replacement of Hardwood Floor in Ricebird Gymnasium
23. Curriculum and Instruction

A. Report on District's Career and Technology Education Program
24. Governance

A. Review TASB Localized Policy Update 87
B. Action on Level III Complaint Hearing Requested by Alice Barnes

25. Closed Session
26. Texas Government Code § 551.074 (1) (a) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee
27. The Board Will Meet in a Closed Meeting to Discuss the Employment of Professional 
Administrative Personnel
28. Consider Approval of Administrator Contracts
29. Report on Professional Personnel Changes
30. Superintendent's Report

A. Curriculum and Instruction
B. Community and Governmental Relations

31. Governance
32. Preliminary Agenda for Regular Meeting on March 23, 2010
33. Monthly Calendar of Activities and Events
34. Business and Support Services
35. Report on Foundation School Program State Funding at the End of the First Semester
36. Personnel
37. Students

A. Report on Enrollment and Attendance at the End of First Semester
B. Monthly SRO Report

38. Report on District Compliance and Analysis of Student Transfers at the End of First 
Semester
39. Monthly DAEP Report
40. Legislative Update
41. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on February 19, 2010 at 
2:00 p.m.
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__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. All-State Choir 

B. Middle School UIL Participants 

 C. Business Office Personnel 

D. Professional Development Process Improvement Team 

 

Summary All-State Choir.  Two of our high school choir members, Kaylyn Rice 
and Charles Solomon, were selected to participate in the All-State Choir 
at the Texas Music Educators’ Association annual meeting in San 
Antonio.  We have asked them and their director, Marietta Combs, to 
share with the Board about their experience. 

Middle School UIL Participants.  El Campo Middle School students 
participated in their district UIL Tournament at George Junior High in 
Rosenberg on January 30

th
.  A list of award winners is included for your 

review and some of them may be presented at the board meeting by 
the campus UIL Coordinator, Kathy Simmons. 

Business Office Personnel.  In January we received our Annual 
Financial Report for the Year Ended August 31, 2009.  The auditor, 
John Pechacek, was very complimentary of our business staff and how 
they handle the financial affairs of the district.   

The following staff are to be commended for their work in making sure 
that district finances remain exemplary and the completion of another 
outstanding audit: 

• David Bright – Assistant Superintendent for Finance and 
Operations 

• Joyce Supak – Bookkeeper 

• Ane Marie Farthing – Federal Programs 

• Becky Popp – Accounts Payable 

 
Process Improvement Team.  As you are aware we have been using 
Professional Learning Teams to study and develop different processes 
and procedures for the district based on needs identified during 
conversations with faculty and staff members.  Members of these teams 
work extremely hard and spend lots of extra hours in studying and 
developing or improving these processes and deserve to be recognized 
for their efforts. 

One team that has not been recognized yet is the one that worked on a 
process for requesting and approval of professional development 
activities.  The charge to the team was to “Develop a process by which 
professional development activities that provide the most leverage for 
improving student achievement are identified and delivered.” 

Team members included:  Team Facilitators Stephanie Jensen and Kim 

Information Only 
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Couvillion; Facilitator Observer – NaShay Little; Team Leader – Cindy 
Mathews; Team Members were LaShelle Hlavaty, Jennifer Haas, 
Jennifer Bullard, and Manuela Sanchez. 

 
  

ECISD Board Policy None. 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

Rich DuBroc, High School Principal 

David Bright, Assistant Superintendent of Finance and Operations 

Carolyn Gordon, Assistant Superintendent of Curriculum and Instruction 
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Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent: 
Governance 

Order Trustee Election for Saturday, May 8, 2010, and All 
Matters Pertaining Thereto 

 

Summary February is the month to order the annual trustee election. 

The following is a list of actions that need to take place in order 
to order the annual trustee election to be held on May 8, 2010: 

1. Order the trustee election to be held on May 8, 2010, from 
7:00 a.m. to 7:00 p.m. for the purpose of electing / re-
electing trustees for Position No. 4, currently held by Ralph 
Novosad, and Position No. 5, currently held by Cecil Davis. 

2. Designate the location of the polling places to be: 

(a) Precinct No. 1 – City of El Campo Fire & EMS 
Building; and 

(b) Precinct No. 2 – Glen Flora Fire Station. 

3. Designate the location of the early-voting polling place to be 
the City of El Campo Fire & EMS Building at 220 N. 
Merchant, El Campo, TX;  

4. Set the dates and time for early voting to be each week day 
from 8:00 a.m. to 5:00 p.m. beginning on Monday, April 26, 
2010, and ending on Friday, April 30, 2010.   

In addition, voting will be conducted between the hours of 
7:00 a.m. and 7:00 p.m. on Monday, May 3, 2010, and 
Tuesday, May 4, 2010. 

5. Designate the early voting clerk and presiding officer. 

 

 

ECISD Board Policy BBA (LEGAL), BOARD MEMBERS: ELIGIBILITY / 
QUALIFICATIONS 

BBB (LEGAL), BOARD MEMBERS: ELECTIONS 

BBB (LOCAL), BOARD MEMBERS: ELECTIONS 

 

 

Effective Date Spring 2010 election.  [See separate document identifying key 
dates.] 

 

Previous Board Action The Board annually calls the Trustee Election at the regular 
meeting in February. 

 

Action Required 
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Future Action Expected Votes will be canvassed at a meeting between May 11th
 
and 

May 19th, 2010.  The regular meeting for the month is scheduled 
for Tuesday, May 18, 2010. 

 

Background Information and 
Signification Issues 

None. 

 

Fiscal Impact Approximately $5,097.00 

 

Student and Public Benefit Election of Trustees to govern and oversee the management of 
the District. 

 

Procedural and Reporting 
Implications 

The Order of Election will be filed in the Board Minutes, and 
Notice of Election will be posted in usual posting places. 

 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments (1) Memorandum from David Bright re: Approval of Election 
Workers for May 8, 2010 School Board Election 

(2) Order of Regular Election 

(3) Memorandum from David Bright re: summary of “key dates” 
for the 2010 election 

 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance 

 

 

Action Required Motion, second and majority vote to order a trustee election for 
May 8, 2010 and all matters pertaining thereto. 

 

Superintendent’s 
Recommendation 

I recommend you order the Trustee Election for May 8, 2010, 
and all matters pertaining thereto as part of the consent 
agenda. 

Mark Pool, Superintendent of Schools 
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ORDER OF REGULAR ELECTION

An election is hereby ordered to be held on Saturday, May 8, 2010, for the purpose of 

electing to the Board of Trustees of the El Campo Independent School district, two (2) 

trustees for a 3-year term, for Position #4 and Position #5. 

The first day to apply for a place on the ballot is February 6, 2010.   The filing deadline for 

candidates is 5:00 P.M. on March 8, 2010.   Dianne Cerny, Secretary to the Superintendent 

of Schools, 700 West Norris Street, El Campo, Texas, is authorized by the Secretary of the 

Board to accept filing for those wishing to run for the School Board.   

The polling places are as follows: 

 Precinct No. 1:  City of El Campo Fire & EMS Building 

       Hillje Street Entrance, El Campo, Texas 

 Precinct No. 2:  Glen Flora Fire Station 

      Glen Flora, Texas 

Polls open at 7:00 A.M. and close at 7:00 P.M. on Saturday, May 8, 2010. 

Early voting by personal appearance will be conducted each weekday at the following 

location: 

 City of El Campo Fire & EMS Building, 220 N. Merchant, El Campo, Texas 

Early voting will be conducted between the hours of 8:00 A.M. and 5:00 P.M. beginning on 

Monday, April 26, 2010, and ending on Friday, April 30, 2010.  In addition, early voting 

will be conducted between the hours of 7:00 A.M. and 7:00 P.M. on Monday, May 3, 2010, 

and Tuesday, May 4, 2010. 

Applications for ballots by mail shall be mailed to: 

Ms. Judy Owens, Early Voting Clerk   

Wharton County Elections Dept.    

P. O. Box 390    

Wharton, Texas  77488     

Applications for ballots by mail must be received no later than the close of business on

April 30, 2010.

Issued this the 23
rd

 day of February 2010. 

_________________________________

Signature of Presiding Officer 
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Agenda Item Summary Sheet (4.A.1) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

1. January 27, 2010 – Regular Meeting 

 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date February 23, 2010. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

Action Required 
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Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – January 27, 2010 

 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the consent agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 

EL CAMPO INDEPENDENT SCHOOL DISTRICT 

January 27, 2010 

 

The Board of Trustees of the El Campo Independent School District met in a regular session 

January 27, 2010 at 7:00 p.m. in the Board Room, 700 West Norris, El Campo, Texas.  

 

MEMBERS PRESENT:  James Russell, Tommy Turner, Ralph Novosad, J. J. Croix, Melissa Erwin, 

Cecil Davis, and David Hodges. 

 

MEMBERS ABSENT: None 

 

OTHERS PRESENT: Mark Pool, Carolyn Gordon, David Bright, Carol Turner, Deborah Capak, 

Laura Deiss, Alicia Stary, Barbara Knuidson, Carol Drapela, Brenda Sommer, Kendra Janik, Janel 

English, Kimberly Clark, Neta Ripple, Judy Waligura, Maria Delgado, Gilbert Delgado 

 

Tommy Turner called the meeting to order.  Tommy Turner gave the opening prayer followed 

by the Pledge of Allegiance.  There was a quorum present. 

 

PUBLIC COMMENT: Public Comment was made by Barbara Knudson in reference to Middle 

School parking. 

 

RECOGNITION:  

Mr. Pool recognized Business Office Personnel. 

Mr. Pool recognized the Process Improvement Teams:  Curriculum Scope and Sequence 

Changes and Assignment of Educational Aides. 

Mr. Pool introduced Maria Delgado as a new Elementary Bilingual Inclusion Teacher at Myatt 

Elementary. 

Mr. Pool read a proclamation from Governor Rick Perry proclaiming January as Board 

Appreciation Month. Mr. Pool recognized Board Members and presented them with certificates 

of appreciation. 

CONSENT AGENDA: A motion was made by David Hodges and seconded by Melissa Erwin to 

approve the Consent Agenda with corrections to the minutes:   

  

A. Governance 

1. Consider Approval of the Minutes 

a. December 15, 2009 – Public Hearing for Annual AEIS Report 

b. December 15 2009 – Regular Monthly Meeting 
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Board Minutes 

Page 2 

January 27, 2010 

 

c. January 12, 2010 – Special Meeting to Conduct Superintendent Performance 

Evaluation 

d. January 19, 2010 – Special Meeting to Review and Approve Annual Financial 

Audit and Compliance Report 

2. Consider Approval of TASB Localized Policy Update 86 

B. Business and Support Service 

1. Report on Myatt Construction Project 

2. Consider Approval of Application for Payment to Polasek Construction for Myatt 

Elementary Restroom Addition 

3. Review Invoice from RWS Architects 

4. Consider Approval of Engagement of Independent Auditor for Finance and 

Compliance 

5. Consider Approval of Resolutions on Designation of Investment Officers and 

Investment Officer Training 

6. Consider Approval of Investment Policies 

7. Review of Monthly Financial Reports 

8. Review List of Checks Written for the Month of December, 2009 

C. Personnel 

D. Curriculum and Instruction 

1. Consider Approval of Annual State Compensatory Education Program Evaluation 

2. Review of Dyslexia Program Improvement Plan 

E. Students 

 

Motion carried unanimously. 

 

BUSINESS AND OPERATIONS 

CURRICULUM AND INSTRUCTION 

 

CONSIDER APPROVAL OF 2010 – 2011 SCHOOL CALENDAR THAT INCLUDES NINE-WEEK 

GRADING PERIODS:    A motion was made by David Hodges and seconded by James Russell 

to approve the 2010 – 2011 school calendar that includes nine-week grading periods.  

Motion carried unanimously.   

PRESENTATIONS BY PROCESS IMPROVEMENT TEAMS:  Laura Deiss presented changes to 

Curriculum Scope and Sequence and Alicia Stary presented suggestions for Assignment of 

Education Aides. 

 

REVIEW ADEQUATE YEARLY PROGRESS REPORTS:  Mr. Pool and Mrs. Gordon reviewed the 

Adequate Yearly Progress Reports. 

21



Board Minutes 

Page 3 

January 27, 2010 

 

REVIEW OF CAMPUS REPORT CARDS:  Mr. Pool and Mrs. Gordon reviewed the Campus 

Report Cards. 

 

REVIEW STATUS OF EXIT LEVEL TAKS RESULTS:  Mrs. Gordon reviewed the status of Exit 

Level TAKS results. 

 

CLOSED SESSION 

 

EXECUTIVE SESSION: The president of the Board called for an Executive Session as authorized 

by Section Texas Government Pursuant to Section § 551.071 PERSONNEL MATTERS, to 

deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 

dismissal of a public officer or employee; to discuss the summative evaluation of the 

Superintendent. The president of the Board called for an Executive Session as authorized by 

Section Texas Government Pursuant to Section 551.071 of the Texas Govt. Code, Consultation 

with The District's Attorney Regarding, S. R. vs. El Campo Independent School  

District, et al., In the United States District Court for the Southern District of Texas Houston 

Division; Civil Action No. H-08-3263; Pursuant to Section 551.071 of the Texas Govt. Code, 

Consultation with the District's Attorney Regarding, P.R.,M.R., and N.R., Individually and as Next 

Friend of S.R., v. Central Texas Autism Center, Inc. and Cara Brown v. El Campo Independent 

School District, In District Court of Travis County, Texas, In the 126th Judicial District; Cause No. 

D-1-GN-08003644.  The Board entered executive session at 9:01 p.m. and reconvened in open session 

at 10:10 p.m. to take the following action: 

 

DISCUSS POSSIBILITY OF A BOARD WORKSHOP IN FEBRUARY TO DISCUSS SHARED VALUES 

AND BELIEFS FOR ESTABLISHING DISTRICT PRIORITIES:  The Board and Mr. Pool discussed the 

possibility of a board workshop to discuss shared values and beliefs for establishing District 

priorities. 

 

DISCUSS DRAFT OF POLICY DEC (LOCAL), EMPLOYEE LEAVE AND ABSENCES:  Mr. Pool and the 

Board reviewed and discussed Policy DEC (LOCAL), Employee Leave and Absences. 

 

CONSIDER ACTION ON SUMMATIVE EVALUATION OF SUPERINTENDENT AND 

SUPERINTENDENT’S CONTRACT:  A motion was made by Melissa Erwin and seconded by J. J. 

Croix to extend the Superintendent’s contract for one year and to increase the salary by 3.1 %.  

Motion carried by a 5 – 2 vote with Trustees Tommy Turner, Cecil Davis, Melissa Erwin, James 

Russell and J. J. Croix in favor and Trustees David Hodges and Ralph Novosad opposed. 

 

ACTION FOLLOWING CLOSED SESSION: 

1.    Consider and Take Possible Action Regarding S.R. vs. 

El Campo Independent School District, et al., In the United 
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Board Minutes 

Page 4 

January 27, 2010 

 

States District Court for the Southern District of Texas 

Houston Division; Civil Action No. H-08-3263 

2.    Consider and Take Possible Action Regarding P.R., M.R., and 

N.R., Individually and as Next Friend of S.R., v. Central Texas 

Autism Center, Inc. and Cara Brown v. El Campo Independent School 

District, In District Court of Travis County, Texas, in the 126
th

 Judicial 

District; Cause No. D-1-GN-08003644 

A motion was made by Melissa Erwin and seconded by James Russell to direct steps to 

remediation per attorney in closed session.  Motion carried unanimously.   

 

PERSONNEL 

 

SUPERINTENDENT’S REPORT 

 

Board Members were given reports to review for the following items:  

A.  Governance 

1. Preliminary Agenda for Regular Meeting on January 19, 2009 

2. Monthly Calendar of Activities and Events 

B. Business and Support Services 

1. Second Six Weeks Foundation School Program State Funding  

C. Personnel 

D. Curriculum and Instruction 

E. Students 

1. Second Six Weeks Report on enrollment and Attendance 

2. Monthly DAEP Report 

3. Monthly SRO Report 

F. Community and Governmental Relations 

1. Legislative Update 

 

There being no further discussion, the meeting adjourned at 10:11 p.m. 

      DRAFT 
____________________________________  

 PRESIDENT 

      ____________________________________  

      SECRETARY     
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Agenda Item Summary Sheet (4 A.3) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Legal Services Retainer Agreement 

 

Summary According to LEGAL policy, the purchasing requirements of 
Education Code Section 44.031 do not apply to a contract for 
professional services rendered, including the services of an 
attorney.  Contracts for these professional services shall be 
made on the basis of demonstrated competence and 
qualifications to perform the services and for a fair and 
reasonable price. Gov't Code 2254.002, 2254.003(a) 

The Board has had a Legal Services Retainer Agreement with 
Walsh, Anderson, Brown, Schulze & Aldridge, P.C. since 2002.   
The annual retainer fee is $1,000 and is billed each year on the 
anniversary of the District joining the program. 

Telephone consultation with school officials in this program 
regarding general routine legal matters is free of charge.  The 
firm has toll-free telephone numbers that are made available to 
these clients. 

An hourly rate of $170/hour for associates licensed less than one 
year, $180/hour for associates licensed one or two years, 
$215/hour for associates licensed over two years, or $235/hour 
for shareholders is charged for time spent on research, opinion 
letters, office visits, board meetings, and other work of a general 
nature. 

For matters requiring more in-depth work, such as document 
review, negotiation of contract, grievance, nonrenewal, review of 
construction documents, litigation, administrative appeals, and 
the like, all time, including telephone calls, is charged at the 
current hourly retainer rates shown above, plus expenses. 

 

  

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board previously approved the Legal Services Retainer 
Agreement with WABSA. 

 

Future Action Expected Annually the Board will consider the renewal of the Legal 
Services Retainer Agreement. 

 

Action Required 
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Background Information and 
Significant Issues 

Elena M. Gallegos has become a shareholder in the firm.  The 
name change of the firm comes from the death of Eric Schulze 
who was a leader in the firm for 22 years.  The law firms new 
name is: 

Walsh, Anderson, Brown, Aldridge & Gallegos, P.C. 

 

Fiscal Impact $1,000 

 

Student and Public Benefit Tax dollars are saved by being able to obtain certain legal 
services under a retainer agreement. 

 

Procedural and Reporting 
Implications 

Following approval by the Board, a contract will be signed and 
returned to Walsh, Anderson, Brown, Aldridge & Gallegos, P.C. 

 

Public Comments None. 

 

Alternatives Seek another law firm. 

 

Other Comments and 
Related Issues 

None 

 

Attachments • Copy of Letter re: Renewal of Membership in Independent 
Retainer Program 

• Copy of Legal Services Retainer Contract 

• Copy of Fee Schedule 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

 
Action Required Motion, second and majority vote to approve the Legal Services 

Retainer Agreement with WABAG. 

 

Superintendent’s 
Recommendation 

I recommend you approve the Legal Services Retainer 
Agreement with WABAG as part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on Construction Projects 

 

  

Summary Myatt Elementary School Restroom Addition.  Our last monthly 
construction meeting was held on February 1, 2010.  The following is a 
list of projected work from that meeting and an update on the progress: 

1. Exterior damp proofing and finish system – in progress 

2. Complete interior partitions – complete 

3. Complete roof edge metal and parapet cap – complete 

4. Complete plumbing water & vent – complete 

5. Complete electrical rough – complete 

6. Install glazing at hollow metal frames – complete 

7. Install exterior doors 

8. Install drywall and thermal insulation – complete 

9. Install ceiling grid 

10. Begin ceramic tile 

11. Install aluminum canopies 

  

ECISD Board Policy None. 

Effective Date February 16, 2010 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved / pending: 

• Provide concrete sidewalk as requested by Owner - $4,606.50 
(approved) 

• Provide temporary wood frame canopy and removal at 
completion - $5,252.47 (pending) 

 

Information Only 
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Fiscal Impact The Guaranteed Maximum Price for this project is $308,768, which 
includes the following allowances: 

• Owner Contingency Allowance ..................................... $2,000.00 

• Landscape Allowance ................................................... $2,000.00 

• Ceramic Tile in Corridor (Lavatories/Drinking) ............. $1,560.00 

• Conduit and Wiring ....................................................... $4,200.00 

• TOTAL $9,760.00 

 

The Board also approved the following Alternates: 

Alternate No. 1 – Aluminum Canopy at Entrance Doors ........... $5,775.00 

Alternate No. 2 – Hollow Metal Windows for Future Add .......... $6,320.00 

 

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments • Construction Project Meeting Agenda – February 1 2010,  
Schedule and Progress Report 
 

• Change Proposal Request Log 

 

Contact Person(s) Mark Pool, Superintendent of School 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda Report on Transportation Discipline Referrals 

 

Summary This year we have utilized one of our assistant principals to handle all of 
the transportation discipline referrals for the district, as opposed to APs 
on each individual campus handling bus referrals for the students on 
their campus.  This system has worked exceptionally well, virtually 
eliminating the calls to the central office with complaints about bus 
discipline referrals and how they were handled.  (Last year it was not 
unusual for David or I to receive multiple phone calls each week 
regarding some issue related to a bus discipline referral.) 

From a preventive standpoint, having a person in this position who is 
able to ride buses with behavior problems or a regular basis has been 
most beneficial, allowing us to be proactive rather than reactive with 
addressing misbehavior on the school bus. 

Probably more important is the fact that this system has relieved 
campus administrators from the hours they spent dealing with bus 
discipline referrals, providing them with more time to focus on 
instructional leadership on their campus.  In the past, campus 
administrators spent hours trying to contact bus drivers, contacting and 
conferencing with parents, watching bus surveillance tapes, and 
conferencing with and issuing disciplinary action(s) to students.  The 
current system is much more efficient and effective. 

  

ECISD Board Policy FO (LOCAL), STUDENT DISCIPLINE 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board previously authorized the assistant principal position for 
handling all bus discipline referrals. 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Personnel Costs.  Other considerations are the opportunity costs 
savings realized at the campus level.   

 

Student and Public Benefit Bus drivers have immediate access to the administrator who will be 
dealing with their bus discipline referrals; the situation is dealt with and 
parents are notified in a timely manner; and there is consistency 
throughout the district on how bus discipline referrals are handled. 

Information Only 
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Effective bus discipline is an important safety consideration in the 
transportation of our students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives Returning to handling bus discipline problems on each campus. 

 

Other Comments and 
Related Issues 

None 

 

Attachments • Bus Discipline Report for the First Semester 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 

Brett Schoppe, Director of Transportation 

Campus Principals 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of January 

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

Effective Date January 31, 2010 

 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009. 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The audited fund balance in the General Fund (Fund 199 only) 
on August 31, 2009 was $5,951,953, which is 21.25% of the 
approved General Fund operating expenditures (as defined in 
the AEIS Report) of $28,005,136. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $100,000, leaving an undesignated fund 
balance of $5,851,953; or 20.89% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

The undesignated fund balance currently exceeds the 20% goal 
by $250,925.80. 

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

Information Only 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 57.38% of our amended revenue projections; and 
expended 39.07% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($4,891,559) and our expenditures increased by $389,233. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 8.44% 7.99% 8.49% 8.16% 19.97% 10.32% 20.59% 11.53% 10.41% 10.59%

Oct 17.30% 15.60% 16.45% 15.08% 36.50% 17.60% 36.88% 17.18% 19.64% 17.92%

Nov 25.28% 23.16% 25.79% 22.03% 40.10% 24.60% 39.46% 24.10% 26.01% 25.17%

Dec 43.50% 30.11% 39.14% 28.13% 55.32% 32.30% 52.68% 31.52% 38.96% 32.11%

Jan 66.11% 37.91% 71.88% 35.58% 75.42% 42.30% 73.77% 38.60% 57.38% 39.07%

Feb 79.68% 46.35% 77.49% 46.72% 83.18% 51.98% 79.39% 48.85%

Mar 83.48% 53.54% 79.75% 53.89% 85.20% 58.88% 81.29% 55.83%

Apr 85.72% 60.43% 84.35% 61.00% 86.78% 66.91% 82.79% 62.87%

May 95.97% 69.63% 87.88% 68.32% 89.07% 76.81% 84.31% 69.96%

Jun 97.50% 76.64% 92.93% 75.96% 90.38% 82.81% 86.04% 77.28%

Jul 98.80% 83.10% 98.46% 84.97% 91.72% 88.08% 87.23% 85.52%

Aug 100.16% 97.42% 100.20% 98.95% 100.03% 99.34% 99.94% 98.05%

2008-20092005-2006 2006-2007 2007-2008 2009-2010

 

NOTE:  Percentage of revenue received is down because our payment class changed.  For the 
past two years we have been in Payment Class 3 and received 45% of our annual entitlement in 
September.  We have been reclassified to Payment Class 2 and now receive 22% of our annual 
entitlement in September. 

 

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,314,729 
has been adjusted by -$102,880 giving us a new adjusted levy of 
$13,211,849; and we have currently collected $9,667,657 which 
amounts to 73.17% of the adjusted levy.  This leaves an 
uncollected balance of $3,544,192. 

Delinquent collections YTD are $115,341 plus $57,737 in penalty 
and interest. 
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 2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

Oct 1.82% 0.06% 0.048% 0.01% 0.00% 0.00% 

Nov 9.09% 6.81% 6.67% 5.07% 2.58% 0.44% 

Dec 37.75% 40.15% 29.49% 38.76% 32.28% 30.01% 

Jan 86.24% 82.47% 86.80% 85.29% 81.82% 73.71% 

Feb 93.92% 92.59% 94.40% 93.58% 93.04%  

Mar 94.82% 95.44% 95.38% 94.44% 94.06%  

Apr 95.31% 95.68% 96.11% 95.13% 94.97%  

May 95.89% 96.54% 96.69% 95.78% 95.61%  

Jun 97.30% 97.04% 97.40% 96.55% 96.69%  

Jul 97.30% 97.19% 97.64% 96.87%   

Aug 97.48% 97.59% 97.81% 97.15% 97.48%  

Sep 97.51% 97.69% 97.97% 97.31% 97.60%  

  

 

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2008-2009 2009-2010 Difference 2008-2009 2009-2010 Difference

Revenue $6,765,024 $6,026,184 ($738,840) $23,664,651 $18,773,092 ($4,891,559)

Expenditures $2,323,469 $2,456,112 $132,643 $10,933,297 $11,546,968 $613,671

Summary $4,441,555 $3,570,072 ($871,483) $12,731,354 $7,226,124 ($5,505,230)

Month Year-to-Date

 
 
 
 
 
Attachments • Monthly Financial Report – January 31, 2010 

• Tax Collection Recap 2009-2010 (not available at this time)   

• Cash Flow Report 2009-2010 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT

                                February 23, 2010

        Comparison of Revenue and Expenditures 

      to the Budget for the General Operating Fund

                                 9-1-09 to 1-31-10

ESTIMATED REVENUE:

Original Amended Revenue Revenue

Budget Budget Realized Balance

Local: $14,121,607 $14,187,107 $10,338,829 ($3,782,778)

State: $17,427,522 $17,427,522 $7,792,106 ($9,635,416)

Federal: $1,104,861 $1,104,861 $642,157 ($462,704)

Other Resources: $0 $0 $0 $0

Total: $32,653,990 $32,719,490 $18,773,093 ($13,946,397)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance

Budget Budget Expended Encumbrances Year to Date for Year

$32,307,585 $32,627,851 $11,546,967 $1,199,562 $12,746,529 $19,881,322

COMPARISONS TO JANUARY 31 OF PRIOR YEAR:

Increase/

2008-2009 2009-2010 Decrease

Revenues: $23,664,652 $18,773,093 ($4,891,559)

Expenditures: $12,357,296 $12,746,529 $389,233

Cash Position: $17,942,798 $12,570,142 ($5,372,656)

PRIOR MONTH CASH  POSITION as of 12/31/09: $9,262,176

GENERAL FUND - FUND BALANCE as of  8-31-05: $6,825,620

GENERAL FUND - FUND BALANCE as of  8-31-06: $7,050,993

GENERAL FUND - FUND BALANCE as of  8-31-07: $9,759,144

GENERAL FUND - FUND BALANCE as of  8-31-08: $4,676,422

GENERAL FUND - FUND BALANCE as of  8-31-09: $5,951,953

BUDGET AMENDMENTS:

Roll forward and appropriate prior year (2008-09) High School Allotment fund balanc $203,766

Appropriate funds from Food Service Fund Fund Balance to purchase dishwashers $51,000

Appropriate revenue from technology E-rate reimbursements to purchase technolog $65,000

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.
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Agenda Item Summary Sheet (4.B.2) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  Business 
and Support Services 

Approval of Application and Certification for Payment from Polasek 
Construction, Inc. 

  

Summary We have received Application for Payment No. 2 in the amount of 
$107,155.25.  The application has been reviewed and payment 
recommended by RWS Architects. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board authorized the Superintendent to negotiate a contract with 
Polasek Construction, Inc. as the Construction Manager At-Risk for the 
Hutchins Elementary School Office Renovations and Myatt Elementary 
School Restroom Addition on April 28, 2009.  Contract negotiations 
between ECISD and Polasek Construction began, and after review and 
approval by the district’s legal counsel the superintendent signed the 
contract on May 29, 2009.   

Amendment No. 2 to this contract authorizing the work at Myatt 
Elementary School was signed on September 21, 2009. 

Applications for Payments are in accordance with Article 5.1 of this 
contract between the owner and the general contractor. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of certifications and applications for payment until this project is 
completed. 

 

Background Information and 
Significant Issues 

None. 

 

 

Information On 
 

Action Required 
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Fiscal Impact  

Payment Recap for Myatt Elementary School Restroom Addition 

 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To 

Date

Balance to Finish

$323,129.00 
01/27/10 1 $37,840.00 $1,892.00 $35,948.00 $35,948.00 $0.00 $287,181.00

02/23/10 2 $150,635.00 $7,531.75 $143,103.25 $107,155.25 $35,948.00 $180,025.75

Original Contract

 

 

Student and Public Benefit Monthly approval of the Applications for Payment from the contractor 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

Following approval by the Board a check for the current payment due 
will be issued to Polasek Construction, Inc. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

Attachments • Copy of Certification and Application for Payment No. 1 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve and authorize payment of 
Application and Certification for Payment No. 2 to Polasek Construction, 
Inc. for the Myatt Elementary School Restroom Addition. 

Superintendent’s 
Recommendation 

I recommend that you approve and authorize payment of Application 
and Certification for Payment No. 2 to Polasek Construction, Inc. for the 
Myatt Elementary School Restroom Addition as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoice from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

Applications for Payment No. 5 – Myatt Elementary School 
Restroom Addition 

Invoice No. 7730 dated February 2, 2010, is for $1,696.43.  This 
amount is for basic professional services through 100% completion of 
schematic design, design and development, construction documents, 
bidding, and 46% of construction administration. 

     

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

Effective Date January 5, 2010. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  The Myatt Elementary Restroom Addition is being done 
under that contract provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects as a 
part of the Consent Agenda each month throughout the duration of the 
construction projects. 

 

Background Information and 
Significant Issues 

Myatt Elementary School Restroom Addition.  The Myatt Restroom 
Addition is 100% complete through the bidding phase of the project and 
46% of the construction administration phase. 

RWS has earned 89.2% of their fee for this project, which is $24,234.67 
(7.5% of the Construction Cost). 

Information Onl 
 

Information Only 
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 Myatt Elementary School Restroom Addition  

 Payment Recap for Myatt Elementary School Restroom Addition 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$24,234.67

9/1/09 3 7673 $18,176.01 $18,176.01 $6,058.66

1/5/10 4 7715 $1,744.89 $19,920.90 $4,313.77

2/1/10 5 7730 $1,696.43 $21,617.33 $2,617.34

Fee at 7.5% of Construction Costs

 

 

 Recap of Reimbursable Expenses Paid for Myatt Elementary School Restroom 
Addition 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

9/1/09 1 7670 $1,250.00 $1,250.00
9/1/09 2 7671 $1,022.17 $2,272.17  

 

Student and Public Benefit Monthly review of the Applications for Payment from the district’s architect 
insures accounting transparency for the public on these projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments • Application for Payment No. 5 for Myatt Elementary School Restroom 
Addition 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Budget Amendment 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Amendment No. 1 transfers budget appropriations and 
foundation revenue from Fund 199 to Fund 266 for Stimulus 
monies received through Title XIV SFSF ARRA grant.   

The budget amendment also appropriates funds from the 
General Fund 199 fund balance for the construction of the new 
restroom facility at Myatt Elementary School. 

 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board approved the 2009-2010 General Operating Budget 
on August 25, 2009. 

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Amendment No.1 transfers $1,830,306 from Fund 199 to Fund 
266. 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

Action Required 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Proposed Budget Amendment(s) 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) that has 
been presented as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Business and Operations 

2010-2011 Budget Assumptions and Priorities 

  

Summary As we begin to think about the development of our FY2010-2011 
general operating budget, there are certain assumptions that 
must be made; e.g., 

• What will the district’s tax base and taxable values be? 

• What rate of tax collection can be expected? 

• What will the refined ADA that is necessary for calculating 
state funding be? 

• What will the proposed tax rate be? 

• Will there be any salary increases, and if so how much? 

• What capital expenditures are necessary? 

 

These assumptions will all change as we gain more information 
and the budget development process continues. 

  

 

ECISD Board Policy None. 

 

Effective Date FY 2010-2011 

 

Previous Board Action The Board annually reviews the assumptions that will be used 
for development of the next year’s general fund operating 
budget. 

 

Future Action Expected The Board annually reviews the assumptions that will be used for 
development of the next year’s general fund operating budget. 

 

Background Information and 
Significant Issues 

See attached information from David Bright. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit The development of a realistic general operating budget. 

Discussion Only 

58



 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments • Memorandum from David Bright outlining some of the 
current assumptions that are being made in the development 
of the FY2010-2011 general operating budget. 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and 
Operations 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only.  No action required. 

Mark Pool, Superintendent of Schools 
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TO:    Mark Pool, Board of Trustees 
 
FROM:   David Bright 
 
SUBJECT:  2010-2011 BUDGET  
 
As you know, each year we try to make assumptions based on issues that could impact the coming school year 
budget.  The following information is what we know at this time.  Many things will change before the 2010-2011 
budget is approved in August 2010. 
 

TAXABLE VALUES 
 

Each year, the State Comptroller’s office is required by law to present an annual Property Value Study (Study) 
to the Legislature.  The Study, conducted by the Property Tax Division (PTD), draws heavily on information 
obtained from the school district and the local County Appraisal District (CAD).  Each year before February 1, 
the Comptroller’s office estimates, and certifies to the Commissioner of Education, the preliminary total taxable 
value of property in each school district based on the Study as required by Section 403.302 of the Government 
Code.  This begins a process that allows each District to review the Study and protest it if necessary. 

 
In July 2009, Chief Appraiser, Tylene Gamble certified our values at $1,073,320,252.  This represented an 
increase of $17,532,867 in value for the district from the prior year’s certification.   

 
In February 2010, we were notified by the PTD that we had been assigned the local value of $1,119,241,264     
for 2009.  
 
According to the CAD, they were able to meet the states requirement of falling within the Confidence Interval 
for two consecutive years.  This is important because we are, as a result, “in grace” for the 2010 tax year.  No 
matter what happens in 2010, TEA will have to use the CPTD value assigned for state funding purposes.   
 
At this time, Tylene is not making any projections for values in 2010.  As always oil and gas is a big question 
and has the potential to fluctuate the most.    
 
 

2007    2008    2009 
 

CAD Local Certified Value  $1,036,594,284  $1,055,787,385  $1,073,320,252 
  Increase/Decrease      $     19,193,101  $17,532,867 
 

CPTD Value Assigned   $1,069,206,662  $1,092,345,792  $1,119,241,264 
   Increase/Decrease       $    23,139,130  $     26,895,472 

 
 

VALUE CATEGORIES 
         2008 Assigned Value  2009 Assigned Value  Difference 
A. Single-Family Residences   423,205,790   431,467,451     8,261,661  
B. Multifamily Residences        6,382,201       6,580,449        198,248 
C. Vacant Lots       18,169,050     17,762,033       -407,017 
D. Rural Real (Taxable)    145,638,630   145,960,524        321,894 
F1. Commercial Real       92,346,935     96,658,173     4,311,238 
F2. Industrial Real         6,886,340       6,652,323       -234,017 
G. Oil, Gas, Minerals    331,399,590   327,400,826             -3,998,764 
J. Utilities        58,422,324   104,794,456                             46,372,132 
L1. Commercial Personal      60,374,106     59,703,571            -670,535 
L2. Industrial Personal      93,799,039     57,185,515           -36,613,524 
M. Mobil Homes         5,162,596       5,220,213          57,617 
N. Intangibles Pers/Uncert             0            0          0 
O. Residential Inventory           295,330          368,089                                   72,759 
S. Special Inventory         5,072,600       4,694,823                 - 377,777 
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TAX COLLECTIONS (Excluding Delinquent Taxes) 

 
Currently 2009-10 collections are running slightly behind 2008-09 collections for the first quarter of the 
collection year.  As of January 31, 2010, the District’s tax collections totaled $9,667,657 or 73.17% of the 
Adjusted Tax Levy.   At this time last year we had collected 81.82% of the Adjusted Tax Levy.  As always we 
expect collections to top out somewhere above the 97 percent level by year end.   

 

  Year    Adjusted Levy   Collected    Percent 
  2000-2001   $  8,491,488   $  8,269,067   97.38% 
  2001-2002   $  9,945,410   $  9,663,362   97.16% 
  2002-2003   $10,175,818   $  9,613,665   94.48%  
  2003-2004   $  9,621,452   $  9,341,768   97.09%  
  2004-2005   $10,883,496   $10,614,929   97.51% 
  2005-2006   $11,903,452   $11,628,695   97.69%  
  2006-2007   $16,009,118   $15,683,404   97.97% 
  2007-2008   $12,371,025   $12,038,345   97.31% 
  2008-2009   $13,003,365   $12,662,310   97.60% 
  2009-2010   $13,211,849   $  9,667,657   73.17%* 
   

 * as of 1/31/10 
 

 
REVENUE  
 
Below is a breakdown of our revenue as reported in our Audit Reports for the past five years.   
 
Where does our revenue come from? 

 
     Local    %    % +/- 

2004-2005  $13,240,131  46.3   15.9 
2005-2006  $14,576,361  50.5   10.1 
2006-2007  $19,385,161  54.2   33.0 
2007-2008  $15,043,114  42.4           -22.4 
2008-2009  $15,923,753  41.9              5.9 
 

     State    %     % +/- 
2004-2005  $12,038,826  42.1     4.2 
2005-2006  $11,042,115  38.3         -8.3 
2006-2007  $13,000,445  36.4         17.7 
2007-2008  $17,089,945  48.1    31.5 
2008-2009  $17,359,816  44.6      1.6 
 

     Federal   %   % +/- 
2004-2005  $  3,309,116  11.6      9.8 
2005-2006  $  3,239,745  11.2     -2.1 
2006-2007  $  3,370,036    9.4      4.0  
2007-2008  $  3,386,002    9.5        .5 
2008-2009  $  4,753,948  12.5    40.4 
 

     Total    %   % +/- 
2004-2005  $28,588,073  100.0   10.00 
2005-2006  $28,858,221  100.0       .94 
2006-2007  $35,755,642  100.0   23.90 
2007-2008  $35,519,061  100.0        -.6 
2008-2009  $38,037,517  100.0       7.1 
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AVERAGE DAILY ATTENDANCE - ADA 
 
Below is a breakdown of Refined ADA and Attendance Rates for the first, second, and third six weeks periods.   

 
Year  Six Weeks Refined ADA   Percent 
2009-2010  1st  3,260.47   95.39% 

2nd  3,268.26   95.94% 

3rd  3,256.73    

 
Prior Year’s Attendance Rates 
  

Year   Percent 
2000-2001  95.4% 
2001-2002  95.9% 
2002-2003  95.8% 
2003-2004  95.9% 
2004-2005  95.6% 
2005-2006  95.7% 
2006-2007  95.5% 
2007-2008  95.4% 
2008-2009   
  

 
TAX RATE 

 

Each year the rate needed to equal the prior year’s budget level is the first consideration.  As always, property 
values play a big part in any projection.   Without knowing what changes may or may not occur from the state 
it is difficult to predict what may happen. 

 
In August 2009, the Board of Trustees approved a Tax Rate of $1.18909 ($1.04005 M&O and $.14904 for 
I&S).    

Year   M&O  I&S   Total 
2003-2004  1.50   .0433   1.5433   
2004-2005  1.3775  .0389   1.4164 
2005-2006  1.3956  .0410   1.4366 
2006-2007  1.27747  .15270  1.43017 
2007-2008  1.04005  .11791  1.15796 
2008-2009  1.04005  .15212  1.19217 
2009-2010  1.04005  .14904  1.18909 

 
 

SALARY INCREASES 
 

Mr. Pool will be submitting information to the Board of Trustees each month beginning in February 2010.  He 
hopes to finalize all the District’s recommendations by May 2010.  Below is the schedule Mr. Pool will follow. 

 
 February 2010  Administrators 
 March 2010  Teachers 
 April 2010    Paraprofessionals/Manual Trades 
 May 2010   Final Recommendation to Board 
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Capital Projects identified based on Immediate Need: 
              Estimated Cost   

Auditorium Stage Curtains & Hardware      $ 34,238  
  (Texas Scenic, Co. - $34,238, 60-90 delivery) 
  (TCI - $31,480, 90-120 day delivery) 
 

Auditorium Roof          $47,411   
  (Weatherproofing Technologies, Inc. $99,982 – Built-up Roof)    
   (JACO Construction, Inc, $47,411 – Dura Last Roof System) 

 
Ricebird Gym Floor           $99,175 - $115,600     
  (Wood Floor System) 
 
 

Capital Projects Requests by Campuses/Departments: 
              Estimated Cost   

Transportation - 3 Regular Ed. Buses, 1 Special Ed. Bus   $238,000 - $318,000  
   (4 new buses - $318,000) 

   (3 refurbished Reg. Ed. & 1 new Sp. Ed. Bus - $238,000) 
 
H.S. Band Uniforms & Formal Wear for Concerts    $  85,575  
   (Marching Uniforms @ $325 x 175 = $56,975) 
   (Formal Wear @ 160 x 175 = $28,600) 

 
Maintenance Department         $  25,000 

     (Man Lift) 
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Agenda Item Summary Sheet (4 B.8) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – January 2010 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2009-2010 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date January 31, 2010 

 

Previous Board Action Approval of 2009-2010 General Operating Budget on August 25, 
2009 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

September $384,211.71 $597,731.27 $589,273.28 $808,126.97 $655,949.80

October $625,347.36 $642,432.03 $804,931.69 $778,762.11 $970,451.63

November $606,581.82 $742,766.77 $750,671.57 $1,140,664.10 $750,661.87

December $395,396.80 $658,798.47 $1,211,146.13 $1,030,485.01 $853,561.12
January $602,847.58 $2,339,695.79 $1,045,238.51 $995,619.31 $880,591.27

Subtotal YTD $2,614,385.27 $4,981,424.33 $4,401,261.18 $4,753,657.50 $4,111,215.69

February $596,279.24 $775,240.17 $1,993,265.44 $1,128,501.50

March $484,835.73 $1,924,176.33 $660,962.20 $1,107,119.75
April $497,466.55 $1,955,246.06 $777,024.72 $779,634.45

May $779,559.59 $947,243.08 $867,612.30 $1,105,700.63

June $888,976.15 $841,401.34 $1,529,388.36 $816,384.98

July $656,773.62 $485,322.31 $803,678.77 $813,160.04
August $753,650.96 $1,415,904.27 $1,161,873.57 $873,588.10

 

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Beginning in August of 2007, wire payments for the energy management 
performance contract, maintenance tax notes, and principal and interest 
on existing debt were included for the first time with the list of checks 
written for that month.  These wire transfers will show up twice per year 
(February and August) when we pay principal and interest on debt. 

 

Attachments List of checks written during the month of November are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

Action Required No action required.  This is an information report only. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Evaluation of Instructional Technology Program 

 

Summary The 78
th
 Legislature enacted House Bill 3459 that added § 7.027 

to the Texas Education Code.  Paragraph (b) of this statute 
states: 
 
The board of trustees of a school district or the governing body 
of an open-enrollment charter school has primary responsibility 
for ensuring that the district or school complies with all 
applicable requirements of state educational programs. 

Although this particular program evaluation is not required by the 
State, we have chose to include it as a part of our continuous 
evaluation and improvement plans for district programs. 

  

ECISD Board Policy No specific policy that addresses instructional technology. 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board annually evaluates the Instructional Technology 
Program. 

 

Future Action Expected Following the annual evaluation, the Board is presented with a 
program improvement plan. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Action Required 
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Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

Attachments • PowerPoint Notes on Instructional Technology Evaluation. 

• ECISD Instructional Technology Evaluation 2010 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Turk Krenek, Director of Information Technology Systems 

 

Action Required Motion, second and majority vote to approve the annual 
evaluation of the Instructional Technology Program. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the annual evaluation of the 
Instructional Technology Program as a part of the Consent 
Agenda. 

Mark Pool, Superintendent of Schools 
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ECISD Instructional Technology Program Evaluation 
February 2010 

 
Goal: Students will be offered diverse technology learning opportunities. 

Objective 1:  By the end of school year 2009-2010, ECISD will ensure its students the opportunity to excel through technology. 

 

The information in the following table represents the status of the activities and/or strategies identified in the 2009-2010 ECISD 
Instructional Technology Program Improvement Plan for this objective. 

Activity / Strategy Person 
Responsible 

Formative 
Evaluation 

Status Summative Evaluation Yes or No 

1. Purchase additional 
responder systems for 
ECMS and ECHS to use 
in all classrooms  

Rodney 
Montello and 
Rich DuBroc, 
Principals 

Purchase order for 
Responder Systems  

Twenty-five (25) 
Responder Systems 
were purchases 

Increased number of 
Responder Systems at the 
ECMS and ECHS campus  

Yes 

2. Purchase laptop 
computers and large 
printer for Science Lab 
at ECHS 

Turk Krenek, 
Director of 
Information 
Systems 

Purchase order for 
computers and 
printer  

104 laptop computers 
and 4 printer were 
purchases 

Increased number of 
laptops and printers 

Yes 

3. Continue to offer Credit 
Recovery classes at        
ECHS 

Rich DuBroc, 
ECHS Principal 

List of eligible 
students 

Credit Recovery 
reports 

102 students enrolled 
in Credit Recovers and 
90 have completed at 
least 1 course 

 

 

Increased number of 
students obtaining credit 

Yes 

4.  Continue infrastructure 
upgrades and hardware 
obsolescence plan 

Turk Krenek, 
Director of 
Information 
Systems 

Inventory of 
hardware 

Infrastructure is a 
continuous process 

Purchases data and 
email backup server 

Completed fiber 
network at all facilities 

 

Upgrades completed Yes 
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5. Continue to provide 
visual learning devices 
such as Projectors and 
Document Cameras into 
the classrooms. 

Turk Krenek, 
Director of 
Information 
Systems 

Inventory of 
hardware 

Completed projector 
and document cameras 
project at Myatt   

Project completed per 
Technology Plan 

Yes 

6. Continue to provide 
update training on 
Skyward Student 
Management System to 
all personnel. 

Jackie Korenek, 
Teacher 
Technology 
Specialist 

List of teachers and 
staff attending 

Jackie Korenek 
provided refresher 
training to all 
personnel 

 

All teachers had refresher 
training on Skyward 
Program 

Yes 

7. Investigate acquisition 
of Smart Notebook 
technology and training 
required. 

Jackie Korenek, 
Teacher 
Technology 
Specialist 

Inventory of software Purchased a white 
board and electronic 
tablets to evaluate prior 
to full implementation  

Purchase of addition 
technology equipment 

Yes 

8. Increase wireless 
capability in larger 
areas at each campus. 

Turk Krenek, 
Director of Info. 
Systems 

 

List of access points Installed twenty (20) 
new access points and 
have 20 more to install 

Increased number of access 
points 

Yes 

9. Purchase Waterford 
software for Myatt and 
SuccessMaker for 
Hutchins and Northside 

Carolyn Gordon,  
Asst. Supt. For 
Instruction 

Purchase order for 
software programs  

Waterford and 
SuccessMaker software 
was purchased and 
installed 

Increase in software 
programs 

Yes 
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Agenda Item Summary Sheet (4 D.2) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

State Compensatory Education Program Improvement Plan 

 

Summary Last month the Board approved the annual evaluation of our 
State Compensatory Education Program.  Based upon our self-
evaluation of this program we have developed an improvement 
plan for your review. 

  

ECISD Board Policy EHBC (LEGAL), SPECIAL PROGRAMS: COMPENSATORY / 
ACCELERATED SERVICES 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board annually reviews the State Compensatory Education 
Program Improvement Plan the month following the program 
evaluation. 

 

Future Action Expected The Board annually reviews the State Compensatory Education 
Program Improvement Plan the month following the program 
evaluation. 

 

Background Information and 
Significant Issues 

The State Compensatory Education Program Improvement Plan 
has the following goals and objectives: 

Goal 1:  At-Risk students will meet or exceed all State 
standards. 

Objective 1:  By the end of school year 2010-2011, 70% of all 
at-risk students will meet or exceed State requirements on State 
Assessments. 

Objective 2:  Increase parental involvement for all students. 

Objective 3:  Increase opportunity for teachers to attend 
research based staff development to better serve at-risk 
students. 

 

Fiscal Impact Cost of strategies for accomplishment of objectives.  [Reference 
Improvement Plan document.] 

  

Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all 
students. 

Information Only 
Only 
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Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments ECISD State Compensatory Education Program Improvement 
Plan, 2010-2011. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only.  No action required. 

Mark Pool, Superintendent of Schools 
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ECISD State Compensatory Education Program Improvement Plan 

2010-2011 

 

 

1 

 

Goal:  At-Risk students will meet or exceed all State standards.   

 

Objective: 1 By the end of school year 2010-2011, 70% of all at-risk students will meet or exceed State requirements on 

State Assessments. 

 

 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
1.  Provide teachers a list of 

at-risk students in order to 

monitor progress throughout 

the school year. 

ECISD Principals 

 

September 2010 

January 2011 

May 2011 

All principals 

Teachers 

All Counselors 

None List of students 

Six-weeks test 

results 

Increased 

performance on 

State 

assessments 

2. Continue to provide 

intervention activities for at-

risk students needing 

additional instruction at grades 

K-12. 

ECISD Principals 

 

October 2010 

January 2011 

 

Teachers 

Counselors 

At-risk 

Counselor 

Intervention 

Team 

SCE funds List of at-risk 

students 

Agendas from 

intervention 

meetings  

Improved 

student 

performance for 

at-risk students 
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ECISD State Compensatory Education Program Improvement Plan 

2010-2011 

 

 

2 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
3.  Continue to provide at-risk 

students the opportunity to 

attend tutorials that are 

offered at each campus. 

 

ECISD Principals 

 

November 2010 

January 2011 

February 2011 

April 2011 

All teachers 

At-risk 

Counselor 

Learning Labs 

(Fast ForWord, 

ARI/AMI, GCS, 

Credit 

Recovery) 

SCE funds 

 

List of students 

attending and 

progress made 

Improved 

student 

performance on 

State 

Assessments 

 

 

 

4.  Continue to supplement 

salaries for Teen Leadership, 

Intervention Teachers at 

Myatt and ECHS and 

Instructional Facilitators. 

Carolyn Gordon, 

Asst. Supt. For 

Instruction 

August 2010 Campus 

Principals 

Ane Farthing, 

Federal Clerk 

SCE funds List of personnel Improved 

student academic 

performance 

5.  Continue to utilize state 

compensatory funds for 

specialized instructional 

materials for at risk students. 

Carolyn Gordon, 

Asst. Supt. For 

Instruction 

August 2010 

January 2011 

May 2011 

Campus 

Principals 

Campus 

Facilitators 

SCE funds List of purchased 

materials 

Improved 

student academic 

performance 

6.  Continue to purchase 

equipment such as computers, 

projectors and other 

technology equipment as 

needed.  

Carolyn Gordon, 

Asst. Supt. For 

Instruction 

August 2010 

January 2011 

Campus 

Principals 

SCE funds List of purchased 

equipment 

Improved 

student academic 

performance 
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ECISD State Compensatory Education Program Improvement Plan 

2010-2011 

 

 

3 

 

Objective:  2 Increase parental involvement for all students. 

 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
1.  Continue to provide 

opportunities for all parents to 

be welcomed and involved in 

their child’s education. 

ECISD Principals 

 

Ongoing 

throughout the 

year 

 Principals 

Teachers 

Counselors 

None Letters 

Brochures 

Sign-in sheets 

from Parent 

Conferences  

100% of parents 

informed  
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ECISD State Compensatory Education Program Improvement Plan 

2010-2011 

 

 

4 

Objective 3: Increase opportunity for teachers to attend research based staff development to better serve at-risk 

students 

 

Activity/Strategy Person 

Responsible 

Timeline Resources 

Needed 

Cost Estimate Formative 

Evaluation 

Summative 

Evaluation 
1.  Continue to provide teachers 

the opportunity to attend 

Capturing Kids Hearts 

conference and other 

conferences offering 

strategies for at-risk students. 

ECISD Principals 

 

Fall 2010 

Spring 2011 

 

Carolyn 

Gordon, Asst. 

Supt. For Inst.  

Capturing Kids 

Hearts 

material 

SCE funds List of teachers 

and counselors 

attending 

Increased 

number of 

personnel trained  
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Consider Approval of Replacement of Stage Curtains in High 

School Auditorium 

  

Summary We had $36,000 in the 2008-2009 General Operating Budget for 
replacement of the stage curtains in the high school auditorium.  
The curtains were not replaced, so technically those funds went 
back into the General Fund fund balance. 

There was no money specifically budgeted for curtain 
replacement in the 2009-2010 General Operating Budget.  
However, the stage curtains are in terrible condition and need to 
be replaced.  Curtains are number one on the priority list of 
things that need to be done to improve our auditorium. 

We have explored a couple of options for replacing the curtains.  
We have the original quote we received from Texas Scenic Co., 
one of the most reputable companies in the State for theatrical 
stage equipment, which they still honor.  In addition, we obtained 
a quote from Texas Correctional Industries, a division of the 
Texas Department of Criminal Justice system.  Both quotes 
include the specified curtains, new track, and hardware. 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date February 23, 2010 

 

Previous Board Action The Board previously approved funds in the 2008-2009 budget 
for replacement of these curtains. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

The following information represents a summary of the quotes 
submitted for the replacement of curtains on the high school 
auditorium stage.   

Since the quotes are under $50,000.00, the project does not 
have to be competitively bid.  However, because the quotes 
exceed $25,000.00 by LOCAL policy the purchase requires 
Board approval. 

 

 

Action Item 
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 Texas Scenic, Co. Texas Correctional 
Industries 

   

Main Stage 
Curtains 

 $8,134.62 

Secondary 
Curtains 

 $23,673.84 

Complete 
Stage 

$34,238.00 $31,480.56 

Installation 60 – 90 days 90-120 days 

Cyclorama $2,730.00  

 

The cost difference between the two companies for replacement 
of the complete stage is $2,757.44.  Due to the fact that Texas 

Scenic, Co. has an outstanding reputation, they have a shorter 
delivery and installation time, and there will be no concerns 
about using inmate labor on campus for the installation I would 
like to consider awarding the contract to Texas Scenic. 

Although it is not absolutely necessary, but it would certainly be 
a nice accompaniment for our theatrical productions, I would 
also like to recommend that we install the white seamless 
Cyclorama curtain offered as an option by Texas Scenic, Co. 

Since there is no line item in this year’s budget, this project will 
require a budget amendment to appropriate the funds. 

 

Fiscal Impact 

 

Base Bid ......................................................... $34,238.00 

Alternate ............................................................. 2,730.00 

Total ................................................................ $36,968.00 

 

Student and Public Benefit The stage is not only used by our Fine Arts Department, but 
many different people and organizations in the community use 
the auditorium from time to time. 

 

Procedural and Reporting 
Implications 

Following discussion by the Board we will contact Texas Scenic, 

Co.  and issue them a purchase order number and Notice to 
Proceed. 

 

Public Comments None. 

 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

80



  

Attachments • Quote from Texas Scenic, Co. 

• Quote from TDC Texas Correctional Industries 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance and 
Operations 

  

Action Required Motion, second and majority vote to authorize the 
administration to award a contract to Texas Scenic, Co. for the 
purchase, delivery and installation of a complete set of stage 
curtains and a white seamless Cyclorama curtain for the High 
School Auditorium. 

 

Superintendent’s 
Recommendation 

 

I recommend that the Board authorize the administration to 
award a contract to Texas Scenic, Co. for the purchase, 
delivery and installation of a complete set of stage curtains and 
a white seamless Cyclorama curtain for the High School 
Auditorium. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Consider Authorization to Seek Proposals to Replace Auditorium 

Roof 

  

Summary One of the roofs identified for replacement this year in our 
Preventative Maintenance Plan is the auditorium roof.  This roof 
has exceeded its expected life and we are beginning to see an 
increasing number of leaks that are beginning to cause some 
water damage inside.  The roof has been repaired a number of 
times, but now it seems that a patch in one area just seems to 
cause a leak somewhere else. 

The roofing system on the auditorium, like the roofs on most of 
the other buildings in the district, is known as a built up roof 
(BUR) that includes layers of insulation board, blackboard, and 
fiberglass felts surfaced with a “tar like” adhesive and gravel. 

We have a quote from Weatherproofing Technologies, Inc., 
which is a subsidiary of Tremco Incorporated, the roofing 
company that has worked with the district on numerous roofing 
projects in the past.  Their TCPN (Texas Cooperative 
Purchasing Network) price is $99,982.19.  The scope of the 
work they would do is outlined on their attached proposal. 

We have also received a proposal from Jaco Construction, Inc., 
to install a Duro-Last roofing system that would be mechanically 
fastened to the existing BUR system.  This system would 
remove the existing gravel on the roof and overlay it with a 40 
mil white membrane.  This roof is designed to be energy efficient 
and reduce the internal air temperature by as much as 15

o
F 

because the white membrane reflects approximately 86% of the 
sun’s energy.  The proposal price for this roof is $47,411.00.  
The scope of the work they would do is outlined on their 
attached proposal. 

 

 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date February 23, 2010 

 

Previous Board Action None. 

 

Future Action Expected Approval of contract for the replacement of the roof on the high 
school auditorium. 

Action Item 
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Background Information and 
Significant Issues 

Because of the cost difference in the proposals that were 
submitted on the different roofing systems, and because the 
Duro-Last system would be a departure from the roof system 
used by this district in the past, we have started our due 
diligence on investigating the quality of this system. 

There are several school districts in the Gulf Coast area that 
have used the Duro-Last system on various buildings, including:  
Aransas County ISD in Rockport; Brazosport ISD in Clute; Bryan 
ISD; Columbus IS; Damon ISD; Danberry ISD; East Bernard 
ISD; Edna ISD; Flatonia ISD; New Caney ISD; Port Aransas 
ISD; Rice Consolidated ISD; Van Vleck ISD; Weimar ISD; West 
Orange-Cove ISD; and Wharton ISD.  

In addition there are many other school districts; hospitals; 
churches; city, county and federal office buildings, commercial 
properties; restaurants and hotels; financial institutions; and 
apartments and condominiums across the state that have been 
furnished as references. 

We will be checking references with these schools, particularly 
those who have older installations, to see how this roof system 
has held up.  

We have received an excellent recommendation from Don 
Naiser who is familiar with the system because it was used at 
Northside Center.  He pointed out that this system has a 15 year 
warranty from the manufacturer, not the roofing company. 

We have also talked with our architect, Malcolm Gaus, who has 
given us a list of question to ask the roofer and/or manufacturer 
and some precautions that we need to be aware of.  We will be 
following-up on Malcolm’s suggestions. 

We also have a list of issues, particularly warranty issues, from 
the competing company that we will be following up on before 
making a recommendation. 

Finally, I would like for our attorney, George Grimes, to do a 
side-by-side comparison of the warranties of both companies. 

 

 

Fiscal Impact 

 

Based on the budget proposals we have received this project 
could cost from $47,000 to $100,000. 

 

Student and Public Benefit The auditorium is used by lots of different people in the 
community.  The new roof is recommended to prevent further 
interior water damage from current and future roof leaks. 

 

Procedural and Reporting 
Implications 

Following approval by the Board we will prepare and issue a 
Request for Sealed Proposals.  At a future meeting the Board 
can accept or reject any proposal submitted. 
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Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

 

None. 

 

 

Attachments • Budget Proposal from Weatherproofing Technologies, Inc. 

• Budget Proposal from Jaco Construction, Inc. 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance and 
Operations 

Jeff Balcar, Director of Maintenance 

  

Action Required Motion, second and majority vote to authorize the 
administration to issue a Request for Sealed Proposals on a 
Three-Ply Built Up Roof System and a Single-Ply System with 
specifications similar to the Duro-Last system that has been 
discussed. 

 

Superintendent’s 
Recommendation 

 

I recommend that the Board authorize the administration to 
issue a Request for Sealed Proposals on a Three-Ply Built Up 
Roof System and a Single-Ply System with specifications 
similar to the Duro-Last system that has been discussed. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 C) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Consider Authorization to Seek Proposals to Replace 

Gymnasium Hardwood Floor 

  

Summary Since the installation of the HVAC equipment in Ricebird Gym 
we have had ongoing moisture problems requiring replacement 
of a section of the hardwood floor that is ever increasing in size.  
As the HVAC system removes the humidity from the gym it 
apparently pulls moisture from the subfloor causing the 
hardwood floor to “corduroy.”   

In addition, we are rapidly approaching the point to where we will 
no longer be able to sand and refinish the hardwood because of 
the diminishing thickness of the boards; i.e., the floor is rapidly 
reaching the end of its useful life. 

 

We have a quote from Bauer Sport Floors that includes three 
options: 

Option No. 1 is an exact match to the existing floor for $99,175. 

Option No. 2 includes an upgrade, primarily in the subfloor, with 
at three-year warranty as opposed to the one-year warranty in 
the first option for $103,500. 

Option No. 3 includes the same proposal as Option No. 2 with 
an upgrade to the maple hardwood flooring for $108.975. 

 

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION 

 

Effective Date February 23, 2010 

 

Previous Board Action None. 

 

Future Action Expected Approval of contract for the replacement of the hardwood floor in 
Ricebird Gymnasium. 

 

Background Information and 
Significant Issues 

There are a limited number of future refinishes in the existing 
floor. 

If we choose to just replace the damaged section, which gets 
larger every time it is replaced, we still haven’t solved the 
problem of moisture infiltration beneath the subfloor; and as long 
as there is moisture problems the hardwood floor is going to 
buckle or “corduroy.”  

Action Item 
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I would also want to involve our architects in this project to make 
sure that we come up with a moisture barrier system that 
prevents future damage to a new floor. 

 

Fiscal Impact 

 

Based on the budget proposals we have received this project 
could cost from $100,000 to $110,000. 

 

Student and Public Benefit The varsity gymnasium is a public place that is used by lots of 
people in the community. 

 

Procedural and Reporting 
Implications 

Following approval by the Board we will consult with our 
architect prepare and issue a Request for Sealed Proposals for 
correction of the moisture infiltration and replacement of the 
hardwood floor in Ricebird Gymnaisum.   

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

 

None. 

 

 

Attachments • Budget Proposal from Bauer Sport Floors 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance and 
Operations 

Jeff Balcar, Director of Maintenance 

Bob Gillis, Director of Athletics 

  

Action Required Motion, second and majority vote to authorize the 
administration to issue a Request for Sealed Proposals for 
correction of moisture infiltration and replacement of hardwood 
floor in Ricebird Gymnasium. 

 

Superintendent’s 
Recommendation 

 

I recommend that the Board authorize the administration to 
issue a Request for Sealed Proposals for correction of moisture 
infiltration and replacement of hardwood floor in Ricebird 
Gymnasium. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Reports on District Career and Technology Education Program 

 

Summary The Board will have the opportunity to discuss our Career and 
Technology Education Program with CTE Coordinator, Steve 
Wernecke, and High School Principal, Rich DuBroc.  There 
discussion may include plans for a planned welding certification 
course whereby our students can earn a certification from the 
American Welding Society. 

Reports will also be given on the other course offerings we 
provide for our students, enrollment numbers, and available 
certifications. 

 

  

ECISD Board Policy EHBF (LEGAL), SPECIAL PROGRAMS: CAREER AND 
TECHNOLOGY EDUCATION 

 

Effective Date February 23, 2010 

 

Previous Board Action None. 

 

Future Action Expected The Board will occasionally meet with campus administrators 
and curriculum facilitators and others to discuss our instructional 
programs. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

  

Student and Public Benefit These discussions should help us all to stay focused on 
improving student academic performance. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Discussion Onl Discussion Item 
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Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Carolyn Gordon, Assistant Superintendent of Curriculum and 
Instruction 

Steve Wernecke, Career and Technology Education 
Coordinator 

Rich DuBroc, High School Principal 

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only.  

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of TASB Policy Update 87 

 

Summary Localized Update 87 represents the second of two post-
legislative updates and encompasses changes in law from the 
81

st
 Legislative Session.  Update 87 includes new codes on 

accountability, required Web postings, safety and security, and 
interlocal cooperation contracts. 

The update also addresses a variety of other topics, including 
tax rates and bonds, financial solvency reviews, salary reduction 
agreements for investment products, use of district funds for 
property owned by or under control of an institution of higher 
education, required reports that districts must publish, employee 
resignations, drug-free workplace requirements, retention of staff 
at a repurposed campus, and elective courses on the Bible.. 

To better focus board attention and expedite the review of 
Update 87, TASB Policy Service furnishes board members with 
Vantage Points, which offers a highly summarized overview of 
the update and is intended to provide local officials a first glance 
at the scope of the update —as a prelude to studying the 
detailed Explanatory Notes. 

 

ECISD Board Policy BF (LOCAL), BOARD POLICES 

 

Effective Date Following approval by the Board at the next regular meeting. 

 

Previous Board Action None. 

 

Future Action Expected The Board will act to approve all new LOCAL policies at the next 
regular meeting. 

 

Background Information and 
Signification Issues 

Please bear in mind that the (LEGAL) policies reflect the ever-
changing legal context for governance and management of the 
district.  They should not be adopted but, rather, should inform 
local decision making.  The (LOCAL) policy recommendations in 
this update will need close attention by both the administration 
and the board to ensure that they reflect the practices of the 
district and the intentions of the board.  Board action will be 
needed to adopt, revise, or repeal (LOCAL) policy. 

 

Fiscal Impact None. 

Discussion Only 
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Student and Public Benefit Board policies are designed to promote fair and equitable 
treatment for all district patrons. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments (1) Explanatory Notes for TASB Localized Policy Manual 
Update 87;  

(2) Local Policy Comparison Packet; and 

(3) Vantage Points, A Board Member’s Guide to Update 87. 
[Included under separate cover.] 

 

 

Contact Person(s) Mark Pool, Superintendent of School 

 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 

the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to follow. 

For further assistance in understanding changes, please refer to the explanatory notes in 

your Localized Policy Manual update packet or contact your policy consultant. 
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241903  
  
TERM CONTRACTS DFBB 
NONRENEWAL (LOCAL)  

DATE ISSUED: 2/3/201011/11/2008    1 of 5 
UPDATE 8784  
DFBB(LOCAL)-A   

The recommendation to the Board and its decision not to renew a 

contract under this policy shall not be based on an employee’s ex-

ercise of Constitutional rights or based unlawfully on an employee’s 

race, color, religion, sex, national origin, disability, or age.  Reasons 

for proposed nonrenewal of an employee’s term contract shall be: 

1. Deficiencies pointed out in observation reports, appraisals or 

evaluations, supplemental memoranda, or other communica-

tions. 

2. Failure to fulfill duties or responsibilities. 

3. Incompetency or inefficiency in the performance of duties. 

4. Inability to maintain discipline in any situation in which the 

employee is responsible for the oversight and supervision of 

students. 

5. Insubordination or failure to comply with official directives. 

6. Failure to comply with Board policies or administrative regula-

tions. 

7. Excessive absences. 

8. Conducting personal business during school hours when it 

results in neglect of duties. 

9. Reduction in force because of financial exigency or program 

change.  [See DFF] 

10. A decision by a campus intervention team under Education 

Code 39.1324 that the employee not be retained at a recons-

tituted campus.  [See AIC] 

11. The employee is not retained at a campus that has been 

repurposed in accordance with law.  [See AIC] 

11.12. Drunkenness or excessive use of alcoholic beverages; or 

possession, use, or being under the influence of alcohol or al-

coholic beverages while on school property, while working in 

the scope of the employee’s duties, or while attending any 

school- or District-sponsored activity. 

12.13. The illegal possession, use, manufacture, or distribution of 

a controlled substance, a drug, a dangerous drug, hallucino-

gens, or other substances regulated by state statutes. 

13.14. Failure to meet the District’s standards of professional con-

duct. 

REASONS 
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14.15. Failure to report any arrest, indictment, conviction, no con-

test or guilty plea, or other adjudication for any felony, any 

crime involving moral turpitude, or other offense listed at 

DH(LOCAL).  [See DH] 

15.16. Conviction of or deferred adjudication for any felony, any 

crime involving moral turpitude, or other offense listed at 

DH(LOCAL); or conviction of a lesser included offense pur-

suant to a plea when the original charged offense is a felony.  

[See DH] 

16.17. Failure to comply with reasonable District requirements re-

garding advanced coursework or professional improvement 

and growth. 

17.18. Disability, not otherwise protected by law, that prevents the 

employee from performing the essential functions of the job. 

18.19. Any activity, school-connected or otherwise, that, because 

of publicity given it, or knowledge of it among students, facul-

ty, and community, impairs or diminishes the employee’s ef-

fectiveness in the District. 

19.20. Any breach by the employee of an employment contract or 

any reason specified in the employee’s employment contract. 

20.21. Failure to maintain an effective working relationship, or 

maintain good rapport, with parents, the community, or col-

leagues. 

21.22. A significant lack of student progress attributable to the 

educator. 

22.23. Behavior that presents a danger of physical harm to a stu-

dent or to other individuals. 

23.24. Assault on a person on school property or at a school-

related function, or on an employee, student, or student’s par-

ent regardless of time or place. 

24.25. Use of profanity in the course of performing any duties of 

employment, whether on or off school premises, in the pres-

ence of students, staff, or members of the public, if reasona-

bly characterized as unprofessional. 

25.26. Falsification of records or other documents related to the 

District’s activities. 

26.27. Falsification or omission of required information on an em-

ployment application. 
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27.28. Misrepresentation of facts to a supervisor or other District 

official in the conduct of District business. 

28.29. Failure to fulfill requirements for certification, including 

passing certification examinations required by state law for 

the employee’s assignment. 

29.30. Failure to achieve or maintain “highly qualified” status as 

required for the employee’s assignment. 

30.31. Failure to fulfill the requirements of a deficiency plan under 

an Emergency Permit, a Special Assignment Permit, or a 

Temporary Classroom Assignment Permit. 

31.32. Any attempt to encourage or coerce a child to withhold in-

formation from the child’s parent or from other District person-

nel. 

32.33. Any reason that makes the employment relationship void or 

voidable, such as a violation of federal, state, or local law. 

33.34. Any reason constituting good cause for terminating the con-

tract during its term. 

Administrative recommendations for renewal or proposed nonre-

newal of professional employee contracts shall be submitted to the 

Superintendent.  Each administrator’s recommendation for nonre-

newal shall be accompanied by copies of all pertinent information 

necessary to a decision to recommend proposed nonrenewal.  The 

final decision on the administrative recommendation to the Board 

on each employee’s contract rests with the Superintendent. 

The Superintendent shall prepare lists of employees whose con-

tracts are recommended for renewal or proposed nonrenewal by 

the Board.  Supporting documentation, if any, and reasons for the 

recommendation shall be submitted for each employee recom-

mended for proposed nonrenewal.  The Board shall consider such 

information, as appropriate, in support of recommendations for 

proposed nonrenewal and shall then act on all recommendations. 

The Superintendent shall deliver to the employee by hand or certi-

fied mail, return receipt requested, written notice of proposed re-

newal or nonrenewal not later than the 45th day before the last day 

of instruction required in the contract. 

  If the notice of proposed nonrenewal does not contain a state-

ment of the reason or all of the reasons for the proposed action, 

and the employee requests a hearing, the District shall give the 

employee notice of all reasons for the proposed nonrenewal a rea-
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sonable time before the hearing. The initial notice or any subse-

quent notice shall contain the hearing procedures. 

If the employee desires a hearing after receiving the notice of pro-

posed nonrenewal, the employee shall notify the Board in writing 

not later than the 15th day after the date the employee received 

the notice of proposed nonrenewal.  When a timely request for a 

hearing on a proposed nonrenewal is received by the presiding 

officerBoard President, the hearing shall be held not later than the 

15th day after receipt of the request, unless the parties mutually 

agree to a delay. The employee shall be given notice of the hearing 

date as soon as it is set. 

Unless the employee requests that the hearing be open, the hear-

ing shall be conducted in closed meeting with only the members of 

the Board, the employee, the Superintendent, their representa-

tives, and such witnesses as may be called in attendance.  Wit-

nesses may be excluded from the hearing until called to present 

evidence.  The employee and the administration may choose a 

representative.  Notice, at least five days in advance of the hearing, 

shall be given by each party intending to be represented, including 

the name of the representative.  Failure to give such notice may 

result in postponement of the hearing. 

The conduct of the hearing shall be under the presiding offic-

er’sBoard President’s control and shall generally follow the steps 

listed below:   

1. After consultation with the parties, the presiding officerBoard 

President shall impose reasonable time limits for presentation 

of evidence and closing arguments. 

2. The hearing shall begin with the administration’s presentation, 

supported by such proof as it desires to offer. 

3. The employee may cross-examine any witnesses for the ad-

ministration. 

4. The employee may then present such testimonial or docu-

mentary proof, as desired, to offer in rebuttal or general sup-

port of the contention that the contract be renewed. 

5. The administration may cross-examine any witnesses for the 

employee and offer rebuttal to the testimony of the em-

ployee’s witnesses. 

6. Closing arguments may be made by each party. 

A record of the hearing shall be made so that a certified transcript 

can be prepared, if required. 
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The Board may consider only evidence presented at the hearing.  

After all the evidence has been presented, if the Board determines 

that the reasons given in support of the recommendation to not re-

new the employee’s contract are lawful, supported by the evidence, 

and not arbitrary or capricious, it shall so notify the employee by a 

written notice not later than the 15th day after the date on which 

the hearing is concluded.  This notice shall also include the Board’s 

decision on renewal, which decision shall be final. 
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All resignations shall be submitted in writing to the Superintendent 

or designee.  The employee shall give reasonable notice and shall 

include in the letter a statement of the reasons for resigning.  A 

prepaid certified or registered letter of resignation shall be consi-

dered submitted upon mailing. 

The Superintendent or designee shall be authorized to accept the 

resignation of an at-will employee at any time. 

The Superintendent or designee shall be authorized to receive a 

contract employee’saccept the resignation of a contract em-

ployee submitted and effective atbefore the endstart of the school 

year or.  If the resignation is submitted after the last day of the 

school year and before the penalty-free resignation date.  The 

resignation is accepted upon receipt established by law, accep-

tance is contingent on finding a suitable replacement. 

For a contract employee’s resignation submitted orthat is effec-

tive at any other time.  Theduring the school year after the con-

tract employee has begun duty, the Superintendent or designee 

shall either accept the resignation or submit the matter to the 

Board in order to pursue sanctions allowed by law. 

The Superintendent or designee shall be authorized to accept a 

contract employee’s resignation if submitted during the school year 

and effective at the end of the school year. 

Once submitted and accepted, the resignation of a contract em-

ployee may not be withdrawn without consent of the Board. 
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The District shall maintain a drug-free environment and shall estab-

lish, as needed, a drug-free awareness program complying with 

federal and state requirements.  [See DH]  The program shall pro-

vide applicable information to employees in the following areas:   

1. The dangers of drug use and abuse in the workplace. 

2. The District’s policy of maintaining a drug-free environment.  

[See DH(LOCAL)] 

3. Drug counseling, rehabilitation, and employee assistance 

programs that are available in the community, if any. 

4. The penalties that may be imposed on employees for violation 

of drug use and abuse prohibitions.  [See DI(EXHIBIT)]   

All fees or charges associated with drug/alcohol abuse counseling 

or rehabilitation shall be the responsibility of the employee. 
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The District designates the following personemployee to coordi-

nate its efforts to comply with Title IX of the Education Amend-

ments of 1972, as amended: 

Name: Carolyn Gordon 

Position: Assistant Superintendent for Instruction 

Address: 700 W. Norris Street, El Campo, TX  77437 

Telephone: (979) 543-6771 

Reports of discrimination based on disability may be directed 

to the ADA/Section 504 coordinator.  The District designates the 

following personemployee to coordinate its efforts to comply with 

Title II of the Americans with Disabilities Act of 1990, as 

amended, which incorporates and expands upon the require-

ments of Section 504 of the Rehabilitation Act of 1973, as 

amended:  

Name: Dan Hammock 

Position: Special Education Director 

Address: 2620 Meadow Lane, El Campo, TX  77437 

Telephone: (979) 543-9051 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other antidiscrimination laws. 

Allegations of unlawful discrimination, prohibited harassment, in-

cluding sexual harassment, or retaliation shall be made according 

to FFH(LOCAL). 

Copies of reports alleging discrimination, prohibited harassment, 

including sexual harassment, and retaliation; investigation reports; 

and related records shall be maintained by the District for a period 

of at least three years.  If the person alleged to have experienced 

discrimination, prohibited harassment, or retaliation was a minor, 

the records shall be maintained until the person reaches the age of 

21. 

The Section 504 coordinator and members of the Section 504 

committee shall receive training in the procedures and require-

ments for identifying and providing educational and related servic-

es to those students who have disabilities, but who are not in need 

of special education in accordance with the Individuals with Disabil-

ities Education Act (IDEA).  [See EHBA] 

The Section 504 committee shall be composed of at least two per-

sons, including persons knowledgeable about the student, the 
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meaning of the evaluation data, the placement options, and the 

legal requirements regarding least restrictive environment and 

comparable facilities for students with disabilities. 

A student may be referred by parents, teachers, counselors, ad-

ministrators, or any other District employee for evaluation to de-

termine if the student has disabilities and is in need of special in-

struction or services. 

The Section 504 coordinator shall notify parents prior to any indi-

vidual evaluation conducted to determine if their child has disabili-

ties or to determine what educational or related services should be 

provided to the student.  Parental consent shall be obtained before 

the initial student evaluation procedures for the identification, diag-

nosis, and prescription of specific education services. 

Parents shall be given written notice of the District’s refusal to eva-

luate a student or to provide specific aids and services the parents 

have requested. 

The results of the evaluation shall be considered before any action 

is taken to place a student with disabilities or make a significant 

change in placement in an instructional program.  The evaluation 

shall include consideration of adaptive behavior.  Adaptive behavior 

is the effectiveness with which the individual meets the standards 

of personal independence and social responsibility expected of his 

or her age and cultural group. 

Parents shall be given written notice of their due process right to an 

impartial hearing if they have a concern or complaint about the Dis-

trict’s actions regarding the identification, evaluation, or educational 

placement of a student with disabilities.  The impartial hearing shall 

be conducted by a person who is knowledgeable about the issues 

involved in Section 504 and who is not employed by the District or 

related to a member of the Board in a degree that would be prohi-

bited under the nepotism statute [see DBE].  The impartial hearing 

officer is not required to be an attorney. 

Modifications in taking the state-mandated assessments may be 

made for a Section 504 student when the modifications have been 

determined not to destroy the validity of the test, are necessary for 

the student to take the test, are consistent with modifications pro-

vided the student in the classroom, and are approved by TEA.  

[See EKB] 
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Note: This policy addresses discrimination, harassment, and 

retaliation involving District students.  For provisions re-

garding discrimination, harassment, and retaliation in-

volving District employees, see DIA.  For reporting re-

quirements related to child abuse and neglect, see FFG.  

For provisions regarding bullying, see FFI. 

The District prohibits discrimination, including harassment, against 

any student on the basis of race, color, religion, gender, national 

origin, disability, or any other basis prohibited by law.  The District 

prohibits dating violence, as defined by this policy.  Retaliation 

against anyone involved in the complaint process is a violation of 

District policy. 

Discrimination against a student is defined as conduct directed at a 

student on the basis of race, color, religion, gender, national origin, 

disability, or on any other basis prohibited by law, that adversely 

affects the student. 

Prohibited harassment of a student is defined as physical, verbal, 

or nonverbal conduct based on the student’s race, color, religion, 

gender, national origin, disability, or any other basis prohibited by 

law that is so severe, persistent, or pervasive that the conduct:: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Prohibited harassment includes dating violence as defined by this 

policy. 

Examples of prohibited harassment may include offensive or dero-

gatory language directed at another person’s religious beliefs or 

practices, accent, skin color, or need for accommodation; threaten-

ing or intimidating conduct; offensive jokes, name calling, slurs, or 

rumors; physical aggression or assault; display of graffiti or printed 

material promoting racial, ethnic, or other negative stereotypes; or 

other kinds of aggressive conduct such as theft or damage to 

property.. 

Sexual harassment of a student by a District employee includes 

both welcome and unwelcome sexual advances; requests for sex-
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ual favors; sexually motivated physical, verbal, or nonverbal con-

duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the 

student must submit to the conduct in order to participate in a 

school program or activity, or that the employee will make an 

educational decision based on whether or not the student 

submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-

versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 

educational environment. 

Romantic or inappropriate social relationships between students 

and District employees are prohibited.  Any sexual relationship be-

tween a student and a District employee is always prohibited, even 

if consensual.  [See DF] 

Sexual harassment of a student, including harassment committed 

by another student, includes unwelcome sexual advances; re-

quests for sexual favors; or sexually motivated physical, verbal, or 

nonverbal conduct when the conduct is so severe, persistent, or 

pervasive that it:: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of sexual harassment of a student may include sexual 

advances; touching intimate body parts or coercing physical con-

tact that is sexual in nature; jokes or conversations of a sexual na-

ture; and other sexually motivated conduct, communications, or 

contact. 

Necessary or permissible physical contact such as assisting a child 

by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 

not sexual harassment. 
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Dating violence occurs when one partner in a dating relationship, 

either past or current, intentionally uses physical, sexual, verbal, or 

emotional abuse to harm, threaten, intimidate, or control the other 

partner. 

Examples of dating violence against a student may include physi-

cal or sexual assaults, name-calling, put-downs, threats to hurt the 

student or the student’s family members or members of the stu-

dent’s household, destroying property belonging to the student, 

threats to commit suicide or homicide if the student ends the rela-

tionship, attempts to isolate the student from friends and family, 

stalking, or encouraging others to engage in these behaviors. 

For purposes of this policy, dating violence is considered prohibited 

harassment if the conduct is so severe, persistent, or pervasive 

that the conduct:: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

The District prohibits retaliation against a student alleged to have 

experienced discrimination or harassment, including dating vi-

olence, or another student who, in good faith, makes a report, 

serves as a witness, or otherwise participates in an investigation.   

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing discrimination or harassment, including dating violence, is sub-

ject to appropriate discipline. 

Examples of retaliation include threats, unjustified punishments, or 

unwarranted grade reductions.  Unlawful retaliation does not in-

clude petty slights or annoyances, such as negative comments that 

are justified by a student’s performance in the classroom. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this poli-

cy, even if the behavior does not rise to the level of unlawful con-

duct. 

Any student who believes that he or she has experienced prohi-

bited conduct or believes that another student has experienced 
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prohibited conduct should immediately report the alleged acts to a 

teacher, counselor, principal, or other District employee. 

Alternatively, a student may report prohibited conduct directly to 

one of the District officials below: 

For the purposes of this policy, District officials are the Title IX 

coordinator, the ADA/Section 504 coordinator, and the Superinten-

dent. 

Reports of discrimination based on sex, including sexual harass-

ment, may be directed to the Title IX coordinator.  The District de-

signates the following personemployee to coordinate its efforts to 

comply with Title IX of the Education Amendments of 1972, as 

amended: 

Name: Carolyn Gordon 

Position: Assistant Superintendent for Instruction 

Address: 700 W. Norris Street, El Campo, TX  77437 

Telephone: (979) 543-6771 

Reports of discrimination based on disability may be directed to the 

ADA/Section 504 coordinator.  The District designates the following 

personemployee to coordinate its efforts to comply with Title II of 

the Americans with Disabilities Act of 1990, as amended, 

which incorporates and expands upon the requirements of 

Section 504 of the Rehabilitation Act of 1973, as amended:  

Name: Dan Hammock 

Position: Special Education Director 

Address: 2620 Meadow Lane, El Campo, TX  77437 

Telephone: (979) 543-9051 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other antidiscrimination laws. 

A student shall not be required to report prohibited conduct to the 

person alleged to have committed the conduct.  Reports concern-

ing prohibited conduct, including reports against the Title IX coordi-

nator or ADA/Section 504 coordinator, may be directed to the Su-

perintendent. 

A report against the Superintendent may be made directly to the 

Board.  If a report is made directly to the Board, the Board shall 

appoint an appropriate person to conduct an investigation.  
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Reports of prohibited conduct shall be made as soon as possible 

after the alleged act or knowledge of the alleged act.  A failure to 

promptly report may impair the District’s ability to investigate and 

address the prohibited conduct.  

Any District employee who receives notice that a student has or 

may have experienced prohibited conduct shall immediately notify 

the appropriate District official listed above and take any other 

steps required by this policy. 

The District official or designee shall promptly notify the parents of 

any student alleged to have experienced prohibited conduct by a 

District employee or another adult. 

The District may request, but shall not insist upon, a written report.  

If a report is made orally, the District official shall reduce the report 

to written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if proven, would constitute prohibited 

conduct as defined by this policy.  If so, the District official shall 

immediately authorize or undertake an investigation, regardless of 

whether a criminal or regulatory investigation regarding the same 

or similar allegations is pending. 

If appropriate, the District shall promptly take interim action calcu-

lated to prevent prohibited conduct during the course of an investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the campus principal, or by a third party designat-

ed by the District, such as an attorney.  When appropriate, the 

campus principal shall be involved in or informed of the investiga-

tion. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations.  The investigation may also include analysis of other 

information or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 

report; however, the investigator shall take additional time if neces-

sary to complete a thorough investigation. 

The investigator shall prepare a written report of the investigation.  

The report shall be filed with the District official overseeing the in-

vestigation. 
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If the results of an investigation indicate that prohibited conduct 

occurred, the District shall promptly respond by taking appropriate 

disciplinary or corrective action reasonably calculated to address 

the conduct.  

The District may take action based on the results of an investiga-

tion, even if the conduct did not rise to the level of prohibited or un-

lawful conduct. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses.  Limited disclosures may be necessary in order to con-

duct a thorough investigation and comply with applicable law. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 

level.  A student shall be informed of his or her right to file a com-

plaint with the United States Department of Education Office for 

Civil Rights. 

Retention of records shall be in accordance with FB(LOCAL) and 

CPC(LOCAL).  

Information regarding this policy shall be distributed annually to 

District employees and included in the student handbook.  Copies 

of the policy shall be readily available at each campus and the Dis-

trict’s administrative offices. 
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Agenda Item Summary Sheet (9 A) 
Meeting Date:  February 23, 2010 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Personnel Consider approval of recommended action on administrator 

contracts. 

  

Summary February is the month to consider action on administrator 
contracts.  District administrators are on Two-Year Term 
Contracts, except for employees hired new to the district who 
must serve under a one-year probationary contract. 

Each year the Superintendent can recommend one of the 
following contract actions to the Board: 

• Extend the contract for one year; 

• Take no action which allows the administrator to 
continue employment under their current contract for 
another year, assuming there is a year remaining; 

• Take formal action to not extend the contract, which has 
the same effect as taking no action; or 

• Propose non-renewal of the contact. 

    

 

ECISD Board Policy DCA (LEGAL).  EMPLOYMENT PRACTICES: PROBATIONARY 
CONTRACTS 

DCB (LEGAL).  EMPLOYMENT PRACTICES: EDUCATOR 
TERM CONTRACTS 

 

Effective Date 2010-2011 and/or 2011-2012  School Years 

 

Previous Board Action Action on administrator contracts is considered each February. 

 

Future Action Expected Action on administrator contracts is considered each February. 

 

Background Information and 
Significant Issues 

 There is a major difference in these two types of contracts when it 
comes to termination or nonrenewal. 

A probationary contract employee may be terminated at the end of 
the contract period if the Board determines that such termination 
will serve the best interests of the District.  The Board shall give 
the employee notice of its decision to terminate the employment 
not later than the 45

th
 day before the last day of instruction 

required under the contract.  The Board’s decision to terminate a 
probationary employee at the end of a contract period is final and 

Action Required 
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may not be appealed. 

Nonrenewal of a term contract is much more difficult.  Before 
making a decision not to renew a term contract, the Board shall 
consider the most recent evaluations if the evaluations are 
relevant to the reason for the Board’s action. 

The Board has established reasons for nonrenewal at the end of a 
school year in policy DFBB (LOCAL). TERM CONTRACTS: 
NONRENEWAL. 

 

Not later than the 45
th
 day before the last day of instruction in a 

school year, the Board shall notify in writing each term contract 
employee whose contract is about to expire its proposal to renew 
or not renew the contract.  The Board’s failure to give notice of a 
proposed renewal or nonrenewal constitutes an election to employ 
the term contract employee in the same professional capacity for 
the following school year. 

If the employee desires a hearing after receiving notice of the 
proposed nonrenewal, the employee shall notify the Board in 
writing not later than the 15

th
 day after receiving the notice of 

proposed action.  The Board shall provide for a hearing to be held 
within 15 days after receiving written notice from the employee 
requesting a hearing.  The Board shall use the preponderance of 
the evidence standard of review in making their decision in such a 
hearing. 

Following the hearing, the Board shall take the appropriate action 
and notify the employee in writing of that action within 15 days 
following the conclusion of the hearing. 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit We need to employ the best administrators possible for the 
benefit of the entire district. 

 

Procedural and Reporting 
Implications 

Contracts will be issued following action by the Board. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

In some cases members of the Board may need to abstain from 
voting on some employees due the nepotism laws.  Rules 
regarding nepotism may be reviewed at ECISD policy DBE 
(LEGAL). EMPLOYMENT REQUIREMENTS AND 
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RESTRICTIONS: Nepotism 

The nepotism prohibitions described in this policy shall not apply 
to the confirmation or appointment of an individual to a position if 
the individual is employed in the position immediately before the 
election or appointment of the Trustee to whom the individual is 
related in a prohibited degree and that prior employment is 
continuous for at least thirty days if the Trustee is appointed; or six 
months if the Trustee is elected. 

If a person continues in a position under this exception, the 
Trustee who is related to the employee shall not participate in any 
deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or 
dismissal of the employee, if the action applies only to the 
employee and is not taken regarding a bona fide class or category 
of employee. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve Superintendent’s 
recommendation on administrator contracts. 

 

Superintendent’s 
Recommendation 

I will have a recommendation for you Tuesday evening 
following a closed session. 

Mark Pool, Superintendent of Schools 
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