
Board Meeting Agenda
Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held 
April 1, 2026, beginning at 6:00 PM in the Educational Development Center, Live Oak Room, 
607 RR 620 North, Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this agenda.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting covered by this agenda, the Board should determine that a 
closed session of the Board should be held or is required in relation to any item included on this 
agenda, then such closed session as authorized by Section 551.001 et seq of the Texas 
Government Code (the Open Meetings Act) will be held by the Board at that date, hour and place 
given in this agenda or as soon after the commencement of the meeting covered by this agenda 
as the Board may conveniently meet in such closed session concerning any and all subjects and 
for any and all purposes permitted by Sections 551.071 – 551.092, inclusive, of the Open 
Meetings Act.

Notice regarding Public Comments/Citizen Participation: Participants must register to speak 
by either: (1) Completing and submitting the Public Participation form, available online, by 3:00 
p.m. on the day of the meeting; or (2) Completing and submitting the Public Participation form 
in person at the designated meeting location on the scheduled meeting date, prior to the 
meeting’s start time.

1. Call To Order and Quorum Determination
2. Pledge of Allegiance and Moment of Silence
3. Public Comments/Citizen Participation
4. Presentation/Discussion Items

A. Presentation and Discussion of the 2026--2027 Preliminary Budget 
Overview

5. Consideration Items
A. Consideration of and Potential Adoption of Resolution 040126-01 to Authorize the 

Superintendent to Execute a Letter of Intent and Negotiate a Purchase Sale 
Agreement for the Sale of Surplus Real Property

6. Closed Session in accordance with Texas Government Code 551.001 et. seq.
Section 551.071 - For the purpose of a private consultation with the Board's attorney on 
any or all subjects or matters authorized by law.
Section 551.074 - For the purpose of discussing the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee, 
or to hear complaints or charges against a public officer or employee, including to 
conduct the quarterly formative evaluation of the Superintendent of Schools.
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7. Consideration Items Arising from Closed Session
8. Adjournment



 

AGENDA ITEM ACTION SHEET

AGENDA ITEM
Presentation and Discussion of the 2026–2027 Preliminary Budget Overview

RECOMMENDED ACTION
No action required. Item is for information and discussion only.

RATIONALE
Sections 44.002 through 44.006 of the Texas Education Code establish the legal framework governing budget 
development for Texas school districts. Among other requirements, these provisions direct the superintendent 
to prepare a proposed budget on or before the date set by the State Board of Education, currently June 19 for 
districts operating on a July 1 fiscal year. The operating budget serves as the District’s primary financial planning 
document, providing timely and meaningful information regarding the District’s past, current, and projected 
fiscal position to inform financial decisions aligned with the District’s educational goals.

BUDGET PROVISIONS
2026–2027 Budget

RESOURCE PERSONNEL 
Pam Sanchez – Assistant Superintendent of Business Services
Susan Fambrough – Assistant Superintendent of Human Resources
Brad Goerke – Director of Finance

ATTACHMENTS
Overview of the Operating Budget for 2026–2027

MEETING DATE
April 1, 2026



2026-2027 Preliminary
Budget and Staffing

April 1, 2026



■ Reduce budget deficit to ensure the long term solvency and 
success of Lake Travis ISD

■ Protect programs that make Lake Travis a destination district 
for families

■ Minimize the impact of reductions on the campuses and 
classrooms

■ Spread the reductions across all departments so no one 
department carries an inordinate amount of the burden

■ Identify ample savings within the budget to give the Board 
opportunities to address employee compensation

Budget Process Goals



General Fund Budget History

■ 2023-2024 Final Budget:
❑ Student enrollment -127
❑ 3% of midpoint salary increase for all staff
❑ Added instructional positions (20 FTEs)
❑ Budget ending balance = -$4,896,764 

■ 2024-2025 Final Budget:
❑ Student enrollment -264
❑ 1% of midpoint salary increase for all staff
❑ ESSER positions moved to General Fund (6 FTEs)
❑ Reduced staffing positions through attrition
❑ Budget ending balance = -$9,527,596 

■ 2025-2026 Amended Budget:
❑ Student enrollment -237
❑ Teacher retention allotment for 3+ yrs exp teachers 
❑ 1% of midpoint salary increase for all other staff
❑ 10% campus/dept budget and 50% travel budget cuts
❑ Reduced staffing positions through attrition
❑ Budget ending balance = -$4,496,637 



Student Enrollment vs. ADA

Current attendance rate = 94.85%



2026-2027 Student Enrollment



2026-2027 Student Enrollment



2026-2027 Student Enrollment

Change from 2025-2026 of -105 students



Property Value History



Property Value History

20% LOHE = $7 million impact to General Fund budget 



Tax Rate History

Anticipated tax rate for 2026-2027 is $1.0329



Area District Tax Rates 2025-2026



Peer District Expenditures 2024-2025



2026-2027 General Fund Budget Assumptions

Student Enrollment
Anticipated student 

projection

10,666

Average Daily 
Attendance Rate

Over six-weeks 
projections

94.35%

Average Daily 
Attendance

Average number of 
students attending 
school each day

10,063

Compensation
Pay scenarios

0% pay increase or
1% of midpoint for 

all staff

Property Value 
Growth

Net taxable value 
projection over prior year

2%

Local Tax 
Collection Rate

Percentage of tax levy 
collected

98.5%

Tax Rates
Compressed operating 
rate & debt service rate

M&O   $0.7054
I&S     $0.3275

Total Tax Rate
Tax rate compared to 

prior year

$1.0329
(-0.0068 cents)











2026-2027 Campus Impact & Staffing Changes

■ Staffing balanced to match enrollment based on a consistent district wide 
formula

■ Eliminated TOSA positions and adjusted Assistant Principal formula
❑ Driven largely due to Teacher Incentive Allotment rollout
❑ 26-27 additions at LPE, RHE, and LTHS
❑ 25-26 additions at LTE, SHE, LTMS, and BCMS 

■ Reduced 14 monitors at our 7 elementary schools
■ Shifted instructional aides at elementary schools 

❑ Applied an enrollment based formula 
❑ Resulted in 2 additional positions at BCE and RHE

■ Adjusted Instructional Coaches to campus based model
❑ Continue to coach teachers in the classroom, planning, and data disaggregation 
❑ Provide consistent intense intervention to students making them TRA eligible
❑ Play a vital role on campus leadership team
❑ Extension of C&I- meeting twice a month

■ Dedicated College & Career Counselor to LTHS- grant funded



2026-2027 District Level Staffing Changes

Department Position Reductions Budget Impact

Curriculum & Instruction -16 -$1,274,182

FANS* -7 -263,105

Human Resources -1 -66,020

Maintenance & Operations -2 -107,173

Organizational Services -2 -150,888

Purchasing/ Copy Center -2 -97,424

Special Services -7 -537,976

Technology -2 -166,209

* No Impact to the General Budget



2026-2027 District Level Staffing Changes

■ Intentional reorganization within all departments 
❑ Curriculum & Instruction: -16 positions

■ Absorbed 4 dedicated ESL positions and placed into teaching 
positions

■ Instructional Coaches reallocated to campuses 
■ Adding 1 Assistant Director to address targeted needs in Emergent 

Bilingual, Elementary, and Math
❑ Special Services:  - 7 positions

■ Absorbed through attrition
■ Utilizing the reductions to add Director position, elevate 

Instructional Coaches to Specialists, and adjust School Psychologist 
compensation

■ Lead positions shifted to campus based with student caseload
■ Contractor services savings utilized in part to add stipends for 

program teachers and review pay for program paraprofessionals



2026-2027 Projected Revenue Changes

Attendance rate increase of .5% $ 350,000

Change in property tax revenue 1,232,935

Change in other local revenue -601,000

Change in state revenue 1,711,337

Change in federal revenue - Medicaid reimbursement -14,500

Increase in Community Programs transfers 100,000

LTEF donation 400,000

Total $ 3,178,772



■ HB 2 state funding allocation for eight tiers of service intensity is 
$250 million, approx. $290 per student, beginning in school year 
2026-2027

■ District’s current special education population is 1,667 which 
could generate approx. $483,430 in additional funding

■ TEA has not allocated funding yet so we did not include it in the 
budget estimates

■ Determination of funding allocations expected this summer

Special Education Funding



2026-2027 Projected Expenditure Changes

New Salary Increase-All Staff 0% $ 0

New Increase in Stipends/Other Adjustments 400,000

New Increase in TRS On-Behalf Payments 50,000

Campus staffing reductions (-14 FTEs) -588,832

Administrative/Operations staffing reductions through attrition (-32 FTEs) -2,471,730

Change in recapture payments 2,511,316

Contracted Services -872,400

Software - Technology 102,000

Total -$869,646



2026-2027 Preliminary Budget Overview



2026-2027 Projected Expenditure Changes

New Salary Increase-All Staff 1% of midpoint $ 750,000

New Increase in Stipends/Other Adjustments 400,000

New Increase in TRS On-Behalf Payments 50,000

Campus staffing reductions (-14 FTEs) -588,832

Administrative/Operations staffing reductions through attrition (-32 FTEs) -2,471,730

Change in recapture payments 2,511,316

Contracted Services -872,400

Software - Technology 102,000

Total -$119,646



2026-2027 Preliminary Budget Overview



General Operating Fund Balance 

General Fund Budget
Amended 

2025-2026
Proposed 

2026-2027

Ending Fund Balance $27,115,270 $36,667,051

Fiscal Year Change (Sept 1 to July 1) $10,000,000

Potential Land Sale $5,000,000

New Total Fund Balance $37,115,270 $41,667,051

TEA/Rating Agencies minimum   $29,354,665 $28,509,425



Other Compensation Considerations

■ Retention Incentive for all staff:

❑ $500, paid out $250 November/$250 February
❑ $1,000, paid out $500 November/$500 February

■ One-time budget impact to Fund Balance:

❑ $500 - Total = $615,000
❑ $1,000 - Total = $ 1,230,000



Questions?
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