Board Workshop Agenda

Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held

March 24, 2021, beginning at 6:00 PM in the Educational Development Center, Live Oak Room
607 RR 620 North
Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are

listed below. Items do not have to be taken in the order shown on this agenda.

1. Call To Order and Quorum Determination
. Pledge of Allegiance and Moment of Silence
3. Recognitions

A.

B.

Lake Travis High School 2021 Texas Music Educators Association All-
State Musicians
Lake Travis High School 2020-2021 Top Ten Academic Scholars

4. Public Comments/Citizen Participation
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H.

Presentation/Discussion Items
A.

February 2021 Monthly Financial Reports - Statement of Revenues and
Expenditures, Balance Sheet, Tax Statement, 2018 Capital Projects
Report and Quarterly Report

Resolution No. 032421-03 Regarding Available Golden Pennies and
Potential Call of Tax Ratification Election

Board Notification Under Board Policy CH (Local) - Police Department
Vehicles

Board Notification Under Board Policy CH (Local) - Transportation -
Buses

Estimated Guaranteed Maximum Price (GMP) for CMR-10, Lake
Travis Elementary School and Lake Pointe Elementary School
Renovation Projects for the Summer of 2021 ($2,599,370)

Revisions to Board Policy DH (Local) Regarding Employee Standards
of Conduct

TASB Policy Update 116 Affecting Local Policies

CQB (Local) - Technology Resources - Cybersecurity

DCD (Local) - Employment Practices - At-Will Employment

DCE (Local) - Employment Practice - Other Types of Contracts
FFAC (Local) - Wellness and Health Services - Medical Treatment
GKS (Local) - Community Relations - Conduct on School Premises
Region 13 Board of Directors, Election of Place 7

6. Consideration Items

A.

B.

Agreement with Travis County and Other Municipalities Regarding
May 1, 2021, Joint Election

Election Services Agreement Between Travis County and Lake Travis
Independent School District
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C. Election Voting System Resolution #032421-01

D. Resolution No. 032421-02 of the Board Regarding Wage Payments
During Emergency School Closings

E. Consent Agenda
1. Minutes of February 17, 2021 Board Meeting

7. Upcoming Meetings and Events
A. April 7,2021, 6:00 p.m. - Board Budget Workshop, EDC
B. April 21, 2021, 6:00 p.m. - Monthly Board Meeting, EDC
8. Closed Session - Trustees will adjourn into Closed Session as permitted by the Texas

Government Code 551.001 et. seq.

A. Section 551.074 - Personnel Matters
1. The Board will discuss the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

B. Section 551.071 - Consultation with Attorney

1. The Board will discuss and receive legal advice from its attorney on matters
which should be confidential under Texas Government Code Section 551.071
2).

C. Section 551.072 - Deliberation Regarding Real Property

1. The Board will discuss the purchase, exchange, lease or value of real property.
(This may involve consultation with attorney as permitted under section
551.071.)

D. Section 551.0821 - School Board: Personally Identifiable Information About a
Public School Student
1. The Board will discuss personally identifiable information about a public school

student.

E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits;
Closed Meeting. This chapter does not require a governmental body to conduct an
open meeting to deliberate:

1. The deployment, or specific occasions for implementation of security personnel
or devices.
9. Adjournment



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Lake Travis High School 2021 Texas Music Educators Association All-State Musicians

RECOMMENDED ACTION
Special Recognition

RATIONALE

The musical talents of four Lake Travis High School students have earned each of them a place on the
2021 All State Band, Orchestra and Choir as determined by the Texas Music Educators Association
(TMEA).

According to TMEA, All State is the highest honor a Texas music student can receive. Approximately
1,860 students were selected through a process that began in the fall of 2020 with over 50,000 students
from around the state vying for the honor to perform in one of 15 ensembles (band, orchestra and choir).

The following students from Lake Travis High School have been selected as All State musicians:

Sikander Ahmed - Eb Clarinet (band), junior
Aubrey Williamson - Viola (orchestra), junior
Rebekah Freeland - 1% Soprano 2 (choir), junior
Jade Leung - 5" Soprano 2 (choir), senior

Celebrating its centennial, TMEA is an association of more than 13,500 school music educators dedicated
to promoting excellence in music education. Each year, TMEA hosts its annual clinic and convention in
San Antonio where music students and educators gather to learn, perform and network. However, due to
the pandemic, this year’s clinic will be held virtually February 11-13.

Richard Hicks, Ana Macias and Adam Poynor direct the Lake Travis High School band, orchestra and
choir programs, respectively.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Charles Aguillon - Director of Fine Arts
Marco Alvarado - Director of Communications, Media & Community Relations

ATTACHMENTS
None

MEETING DATE
March 24, 2021




AGENDA ITEM ACTION SHEET

AGENDA ITEM
Lake Travis High School 2020-2021 Top Ten Academic Scholars

RECOMMENDED ACTION
Special Recognition

RATIONALE
Lake Travis High School is pleased to recognize the following seniors as Top Ten Academic Scholars for
the 2020-2021school year:

Manoj Singireddy - Valedictorian
Julius Heitkoetter - Salutatorian
Sydney Schrader

Luke Lovelace

Tin Nguyen

Swetha Ayinala

Megan Sundheim

Kevin Stapleton

Erin Fitzgerald

Lindsey Bowen

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Gordon Butler, Lake Travis High School Principal
Marco Alvarado, Director of Communications, Media and Community Relations

ATTACHMENTS
None

MEETING DATE
March 24, 2021




AGENDA ITEM ACTION SHEET

AGENDA ITEM
February 2021 Monthly Financial Reports-Statement of Revenues and Expenditures, Balance Sheet, Tax
Statement, 2018 Capital Projects Report and Quarterly Investment Report

RECOMMENDED ACTION
For presentation only.

RATIONALE
To provide a financial update to the Board and community regarding the financial position of the school
district.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Pam Sanchez - Assistant Superintendent of Business & Operations/CFO
Brad Goerke - Director of Accounting & Budget/Comptroller

ATTACHMENTS
1. Statement of Revenues and Expenditures-February 2021
Balance Sheet-February 2021
Tax Statement-February 2021
2018 Capital Projects Report-February 2021
Quarterly Investment Report-February 2021

Nk

MEETING DATE
March 24, 2021




Lake Travis ISD

STATEMENT OF REVENUE AND EXPENDITURES

GENERAL FUND
2/28/2021 Current Year Prior Year
|
Percent of Cumulative Percent of
Revenues Budget Actual Balance Budget Actual Actual
5711| Current Year Tax Revenue $ 128,602,427 | $ 124,726,570 | $ 3,875,857 96.99% $ 121,628,836 98.35%
5700| Other Local Revenues 2,616,091 1,290,683 1,325,408 49.34% 1,783,508 59.01%
5800| State Program Revenue 7,383,256 3,749,585 3,633,671 50.78% 2,369,625 30.91%
5900| Federal Revenue 625,000 36,497 588,503 5.84% 380,408 81.51%
Total Revenue $ 139,226,774 | $ 129,803,335 | $ 9,423,439 93.23% $ 126,162,377 93.57%
Expenditures
11 Instruction $ 56,485,802 | $ 26,506,547 [ § 29,979,255 46.93% $25,166,741 47.63%
12 Instructional Resources 924,778 480,915 443,863 52.00% 444,674 50.63%
13 Staff Development 1,051,788 413,983 637,805 39.36% 389,083 45.60%
21 Instructional Administrtion 1,763,501 862,114 901,387 48.89% 742,919 45.77%
23 School Administration 4,569,643 2,227,541 2,342,102 48.75% 2,048,465 48.35%
31 Gudiance & Counseling 3,874,148 1,776,490 2,097,658 45.85% 1,744,485 45.63%
32 Social Work Services 137,736 71,836 65,900 52.15% 31,503 46.19%
33 Health Services 906,628 450,590 456,038 49.70% 393,829 46.49%
34 Transportation 5,004,811 2,101,793 2,903,018 42.00% 2,419,036 54.13%
35 Food Service 90,000 45,000 45,000 50.00% 40,000 41.43%
36 Co-Curricular Account 2,448,937 992,030 1,456,907 40.51% 1,290,168 56.60%
41 General Administration 3,470,297 1,805,057 1,665,240 52.01% 1,714,414 45.71%
51 Plant & Maint. Operation 10,818,050 5,312,578 5,505,472 49.11% 4,935,356 48.43%
52 Security 685,782 372,909 312,873 54.38% 288,039 61.57%
53 Non-Inst. Data Processing 2,903,266 1,330,484 1,572,782 45.83% 1,143,635 50.70%
61 Community Services 418,560 129,447 289,113 30.93% 199,322 58.32%
81 Facilities/Construction 30,000 15,000 15,000 50.00% 12,499 47.62%
91 State Transfers 43,813,047 43,813,047 0.00% 0.00%
92 Incremental Cost WADA 300,000 131,404 168,596 43.80% 132,097 50.13%
93 SPED TRF-Regular Day 45,000 45,000 0.00% 42,508 100.00%
95 JJAEP Transfer Payments 15,000 15,000 0.00% 0.00%
99 Travis County Appraisal 570,000 226,872 343,128 39.80% 237,849 50.14%
Total Expenditures $ 140,326,774 | $ 45,252,590 | $ 95,074,184 32.25% $ 43,416,622 33.24%
Other Resources and (Uses)
7990| Other Resources - - - 0.00% - 0.00%
8990| Other Uses - - - 0.00% - 0.00%
8911| Transfers-Out - - - 0.00% - 0.00%
Total Resources & Uses $ - $ - $ - 0.00% $ - 0.00%
Fund Balance
Excess (Deficieny) Of
1200} Revenues Over Expenditures | $ (1,100,000)| $ 84,550,745

3000/ Beginning Fund Balance 9/1

$ 44,264,472

3000/ Ending Fund Balance 8/31

$ 43,164,472

3590 Commited Fund Balance

$ 460,234

3600

Unassigned Fund Balance

$ 42,704,238




Lake Travis ISD

COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: February 28, 2021

Special Revenue Capital Projects | Internal Svc., Trust
Assets General Fund Funds Debt Service Fund Fund & Agency Funds Total Funds
Current Assets:
1101 Cash $ 231,109 | $ 1,267,456 | $ 1,175,532 | § 13,816,963 | $ 3,891,338 [ $ 20,382,398
1103 Temporary Investments 132,535,849 12,036,424 39,578,250 113,704 184,264,227
Total Cash and Investments $ 132,766,958 | $ 1,267,456 | $ 13,211,956 | $ 53,395,213 | $ 4,005,042 | $ 204,646,625
Receivables:
1210  Property Taxes-Current $ 4,963,187 | $ -8 1,766,394 | $ -8 -8 6,729,581
1220  Property Taxes-Delinquent 2,536,694 - 890,431 - - 3,427,125
1230  Allowance-Uncollected Taxes (1,080,838) - (325,250) - - (1,406,088)
1240  Due From Federal Agencies 759,492 1,245 - - - 760,737
1250  Sundry Receivables 886 993 - - - 1,879
1260  Due From Funds 423,388 - - - 3,156 426,544
1280  Due From Other Funds 600 - - - 720 1,320
1290  Other Receivables (6,900) 3,370 - - - (3,530)
1300 Inventories, At Cost 42,352 293,160 - - - 335,512
Total Receivables $ 7,638,861 | $ 298,768 | $ 2,331,575 | $ = $ 3,876 | $ 10,273,080
1400  Other Current Assets (273,962) (16,954) - (1,778) (838) (293,532)
Total Assets $ 140,131,857 | $ 1,549,270 | $ 15,543,531 | $ 53,393,435 | $ 4,008,080 | $ 214,626,173
Resources
5010 Estimated Revenue $ 139,226,774 | $ 10,203,929 | $ 46,000,000 | $ 400,000 | $ 13,097,201 | $ 208,927,904
5030 Less: Realized Revenue 129,803,335 2,805,689 44,815,899 97,524 5,906,721 183,429,168
5000 Revenues to be Received 9,423,439 7,398,240 1,184,101 302,476 7,190,480 25,498,736
Total Assets & Resources $ 149,555,296 | $ 8,947,510 | $ 16,727,632 | $ 53,695,911 | $ 11,198,560 | $ 240,124,909
Liabilities
Current Liabilities:
2110 Accounts Payable $ 1,461 | § - $ - $ (40)| $ - $ 1,421
2160 Accrued Wages Payable 4,604,016 179,428 - - - 4,783,444
2170  Due To Other Funds 739 3,739 - - - 4,478
2180 Due To Other Govt’s 1,967 - - - - 1,967
2190 Due To Student Groups - - - - 423,388 423,388
2150 Payroll Deduct & Withhold - - - - 1,065,947 1,065,947
Total Current Payables $ 4,608,183 | $ 183,167 | $ = $ 40)| $ 1,489,335 | § 6,280,645
2210 Accrued Expenses - - - - 711,221 711,221
2300 Deferred Revenue 6,708,457 313,784 2,331,574 - - 9,353,815
2400 Payable From Restricted Assets - - - 1,253,012 - 1,253,012
Total Liabilities $ 11,316,640 | $ 496,951 | $ 2,331,574 | $ 1,252,972 | $ 2,200,556 | $ 17,598,693
Fund Equity
6010 Appropriations $ 140,326,774 | $ 10,586,820 | $ 46,000,000 | $ 57,522,163 | $ 13,097,201 | $ 267,532,958
6050 Less: Expenditures (45,252,590) (3,431,613) (38,703,357) (8,190,486) (7,273,523) (102,851,569)
6030 Encumbrances (686,719) (170,252) - (1,369,260) - (2,226,231)
Available Appropriations $ 94,387,465 | $ 6,984,955 | $ 7,296,643 | $ 47,962,417 | $ 5,823,678 | $ 162,455,158
4310 Reserve For Encumbrances 686,719 170,252 - 1,369,260 - 2,226,231
3600 Unassigned Fund Balance 42,704,238 1,295,352 7,099,415 3,111,262 3,174,326 57,384,593
3590 Committed Fund Balance - Accr. Leave 460,234 460,234
Total Liability & Fund Equity $ 149,555,296 | $ 8,947,510 | $ 16,727,632 | $ 53,695,911 | $ 11,198,560 | $ 240,124,909




SUMMARY OF TAX COLLECTIONS
AS OF FEBRUARY 2021

2020-21 Original Tax Levy .......

Delinquent Taxes as of 8/31/20

Total Receivables for 2020-21

Current Year Adjustments ........
Prior Year AdjuStMENtS .........ooiiiiiiiiiie e

Adjusted ReCEIVADIES.........ooiiiiiiii e
Total Net Collections TODate .........ccuveeeeiiiiiiiiieec e,

Outstanding Receivables as of .

SUMMARY OF BUDGETED COLLECTIONS

Maintenance - Current Tax

Maintenance - Prior Year Tax

Maintenance - Penalties & Interest

Sub-total

Debt Service - Current Tax

Debt Service - Prior Year Tax

Debt Service - Penalties & Interest

Sub-total

Total Collections

. $ 176,737,875.61
4,381,268.00

. $ 181,119,143.61

(891,634.57)

(279,301.72)

$ 179,948,207.32

(170,187,709.41)

2/28/2021 $  9,760,497.91
NET BUDGETED % OF BUDGET
BUDGETED COLLECTED DIFFERENCE COLLECTED
$ 128,602,427.00 $ 124,726,570.20 $  3,875,856.80 96.99%
450,000.00 479,859.51 (29,859.51) 106.64%
650,000.00 316,760.73 333,239.27 48.73%
$ 129,702,427.00 $ 125523,190.44 $  4,179,236.56 96.78%
$ 45,100,000.00 $ 44,390,089.26 $ 709,910.74 98.43%
200,000.00 163,246.54 36,753.46 81.62%
200,000.00 111,183.17 88,816.83 55.59%
$ 45,500,000.00 $ 44,664,518.97 $ 835,481.03 98.16%
$ 175,202,427.00 $ 170,187,709.41 $  5,014,717.59 97.14%

Tax Collection Comparison with 2020-21: Adjusted Tax Roll

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected

Percent of Total Taxes and P & | Collected

Tax Collection Comparison with 2020-21: Original Tax Roll

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected

Percent of Total Taxes and P & | Collected

2020-21

96.17%
96.54%
96.78%

95.69%
96.05%
96.29%

2019-20

96.84%
97.15%
97.37%

96.37%
96.68%
96.90%



Lake Travis ISD
2018 Bond Program Summary
February 28, 2021

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Bond Premiums

Total Resources

Appropriations

10 Elementary School #7
20 Elementary School #8
30 Secondary School #2
40 Middle School #3
50 FCA Projects
60/70 Small Renovation Improvements

Construction/Renovation

81 Instructional Materials & Equipment
82 Technology

83 Copy Machines

84 Maintenance

85 Food & Nutrition Services

86 Transportation

87 District Furniture & Equipment
90 Land

91 Bond Closing

94 Contingency

95 Program Administration

97 LTMS Wastewater Expansion

Other Programs

Total 2018 Bond Program

Original Amended Total
Budget Budget Resources Balance
253,000,000.00 236,305,111.00  236,305,111.42 (0.42)
0.00 5,063,711.00 5,010,878.14 52,832.86
0.00 0.00 0.00 0.00
0.00 18,631,178.00 18,631,178.35 (0.35)
253,000,000.00 260,000,000.00 259,947,167.91 52,832.09
Original Amended Total Balance to
Budget Budget Expended Complete
31,511,000.00 34,196,881.00 34,469,042.60 (272,161.60)
3,979,000.00 3,979,000.00 146,518.29 3,832,481.71
13,802,000.00 9,053,407.00 6,038,199.83 3,015,207.17
75,980,710.00 79,786,275.00 77,029,216.55 2,757,058.45
36,610,132.00 59,030,393.00 43,308,310.74 15,722,082.26
16,927,133.00 14,015,202.00 11,341,109.04 2,674,092.96

178,809,975.00

200,061,158.00

172,332,397.05

27,728,760.95

5,707,000.00
29,901,700.00
750,000.00
600,000.00
3,950,789.00
13,300,000.00
0.00
1,270,000.00
2,000,000.00
7,510,536.00
3,200,000.00
0.00

5,639,300.00
25,937,510.00
750,000.00
1,060,000.00
1,973,811.00
10,983,059.00
0.00
1,270,000.00
1,918,024.00
407,142.00
3,199,996.00
800,000.00

2,915,375.11
21,193,002.27
425,075.55
721,568.80
1,451,297.41
7,412,845.55
743,000.30
527,002.00
1,918,023.77
0.00
1,615,201.96
38,132.95

2,723,924.89
4,744,507.73
324,924.45
338,431.20
522,513.59
3,570,213.45

(743,000.30)
742,998.00
0.23
407,142.00
1,584,794.04
761,867.05

68,190,025.00

53,938,842.00

38,960,525.67

14,978,316.33

247,000,000.00

254,000,000.00

211,292,922.72

42,707,077.28




LAKE TRAVIS INDEPENDENT SCHOOL. DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 2/28/2021

INVESTMENTS BY POOLED FUND GROUP

Beginning Increase Ending Beginning Increase Ending Accrued Accrued
Book Value {Decrease} Book Value Market Value (Decroase) Market Value Interest - Interest -
For Perlod For Period For Perlod For Period For Period For Period Period FYTD
Local Maintenance 23,390,328 94,980,651 118,370,980 23,390,328 94,980,650 118,370,979 120,900 230,012
Debt Service 6,198,547 797.200 6,995,747 6,198,547 797,200 6,995,747 1,998 4113
Capital Projects 2018 45,211,377 (5,633.128) 39,578,250 45,211,377 15633126 39,578,250 10,571 30,895
Tax Clearing 2,077,441 17.128,107 19,205,547 2,077,441 17,128,107 19,205,547 5,982 6,108
Workers Comp Fund 113.684 20 113,705 113,684 20 113,705 20 58
TOTAL INVESTMENTS 76,991,377 107,272,862 184,264,228 76,991,377 107,272,861 184,264,227 139,470 271,187
MONEY MARKET ACCOUNTS
Beglnning Increase Ending Beginning Increase Ending Accrued Accrued
Yleld Book Value (Decrease) Book Value Market Value {Decrease) Market Value Interest - Interest -
{%) For Period For Period For Perlod For Period For Period For Perlod Period FYTD
TJexPool
Local Maintenance 0.07% 8,108,914 70,863,885 78,972,799 8,108,914 70.863,885 78,972,799 4,134 7.776
Debt Service 0.07% 5,795,544 797,063 6,592,607 5,795,544 797,063 6,592,607 1,861 3.760
Capital Projects 2018 007% 24,177,768 15.639.727) 18,538,041 24,177,768 (5.639.727} 18,538,041 3,971 14,254
Tax Clearing 0.07% 2,077,441 17,128,107 19,205,547 2,077,441 17.128,107 19,205,547 5,982 6,108
Workers Comp Fund 0.07% 112,841 20 112,861 112,841 20 112,861 20 58
Total TexPool 40272 507 83,149,348 123,421 856 40,272,507 83,149,348 123,421,856 15,967 31,955
TEXAS CLASS
Local Maintenance 0.12% 4,348,431 1,365 4,349,796 4,348,431 1,365 4,349,796 1,365 3,440
Capital Projects 2018 0.12% 21,033,609 6,601 21,040,210 21,033,609 6,601 21,040,210 6,601 16,642
Total MBIA 25,382,041 7.965 25,390,006 25,382,041 7.965 25,390,006 7,965 20,082
Prosperity
Local Maintenance 2.10% 10,932,983 24,115401 35,048,384.53 10,932,983 24,115,400 35,048,383.53 115,401 218,795
Debt Service 0.10% 403,002 137 403,139.20 403,002 137 403.139.20 137 354
Workers Comp Fund 0.05% 843 0 843.12 843 0 843.12 0 0
Total Prosperity 11,336.829 24,115,538 35,452,367 11,336,829 24,115,537 35,452,366 115,538 219,149
Totat Money Markets 76,991,377 107,272,862 184,264,228 76,991,377 107,272,861 184,264,227 139,470 271,187
TOTAL INVESTMENTS 76,991,377 107,272,862 184,264,228 76,991,377 107,272,861 184,264,227 139,470 271,187

The district's investment strategy for the above funds is as follows:

Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements

Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents,

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

2

usiness and Finacial Services

%

te

Brad Goerke, Diector of Finance

Date

mplia,n/t;e with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds Investment Act, TX Govt Code



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Resolution No. 032421-03 Regarding Available Golden Pennies and Potential Call of Tax Ratification
Election

RECOMMENDED ACTION
For discussion only. Consideration will be requested at the April 21, 2021 meeting

RATIONALE

The Resolution presented gives the option of asking the voters to access two additional Golden Pennies in a
Voter-Approval Tax Rate Election. As fiduciaries of taxpayer funds and in the best interest of the District, the
Board of Trustees supports asking the registered voters of the District whether to keep more local dollars local
through accessing additional Golden Pennies. Additionally, the Board of Trustees directs the Superintendent to
begin preparing for a Voter-Approval Tax Rate Election, including:

1. Upon approval of rules by the Legislative Budget Board, engaging the appropriate audit firm to conduct
the House Bill 3 efficiency audit, and promptly sharing such audit results with the Board and community;

2. Continuing to analyze the effects of House Bill 3 on the District’s tax rate, with particular attention
focused on maintenance and operations tax compression; and

3. Investigating options to maximize the District’s local control over the operations budget, including the
capacity to decrease the interest and sinking tax rate by two cents in a legally-compliant manner to offset
any Golden Pennies increase in the maintenance and operations tax rate.

BUDGET PROVISIONS
2021-2022 General Operating Budget - $2,900,000

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business and Operations/CFO
Brad Goerke — Director of Budget & Accounting/Comptroller

Amber King — General Counsel

ATTACHMENTS
Resolution No. 032421-03 of the Lake Travis Independent School District Regarding Golden Pennies and
Potential Call of a Voter-Approval Tax Rate Election

MEETING DATE
March 24, 2021




RESOLUTION NO. 032421-03 OF THE LAKE TRAVIS INDEPENDENT SCHOOL
DISTRICT REGARDING GOLDEN PENNIES AND POTENTIAL CALL OF A
VOTER-APPROVAL TAX RATE ELECTION

WHEREAS, the Texas school finance system is based on recapture (commonly known as
“Robin Hood”), whereby property-wealthy districts send locally-collected property tax revenue to
the State to distribute to lower-wealth districts and charter schools; and

WHEREAS, Lake Travis Independent School District (the District) is subject to recapture,
and each year, District residents pay significant amounts of local tax dollars to the State via
recapture; and

WHEREAS, in 2019, during the 86th Legislative Session, the Texas Legislature passed
sweeping school finance legislation (House Bill 3) that reduced and reformed property taxes and
recapture, including lowering and compressing tax rates and changing the laws and requirements
for Tax Ratification Elections (now Voter-Approval Tax Rate Elections); and

WHEREAS, certain cents of local property taxes — called Golden Pennies — are not subject
to recapture, and all local tax receipts generated from the tax of such pennies stay with the District;
and

WHEREAS, in November 2017, District voters overwhelmingly passed a Tax Ratification
Election, which, through the use of the then-available two Golden Pennies, added an estimated
$2.1 million of non-recapturable funds to the District’s operating budget while maintaining the
overall tax rate; and

WHEREAS, House Bill 3 provides the option for the District to ask voters to access two
additional Golden Pennies for the maintenance and operations tax rate, which would result in an
annual additional increase of approximately $2.9 million of general fund revenues; and

WHEREAS, House Bill 3 requires an efficiency audit unless the Governor of the State of
Texas declares an emergency affecting the District; and

WHEREAS, on February 12, 2021, Governor Abbott declared a state of disaster for all
Texas counties due to the damaging effects of Winter Storm Uri; and

WHEREAS, notwithstanding this disaster declaration, the District nevertheless believes
that conduct of an efficiency audit in advance of a Voter-Approval Tax Rate Election is a necessary
prerequisite to demonstrate fiscal responsibility to District taxpayers; and

NOVW, THEREFORE, BE IT RESOLVED BY THE LAKE TRAVIS
INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: As fiduciaries of taxpayer funds and in the best interest of the District, the
Board of Trustees of the District (the Board) supports asking the registered voters of the District
whether to keep more local dollars local through accessing additional Golden Pennies.



SECTION 2: The Board desires to exercise its discretion in the best interest of the District
to order an efficiency audit in anticipation of a possible Voter-Approval Tax Rate Election.

SECTION 3: The Board directs the Superintendent and business and finance staff to begin
preparing for a November 2, 2021 Voter-Approval Tax Rate Election, including: (a) upon approval
of rules by the Legislative Budget Board, engaging the appropriate audit firm to conduct the House
Bill 3 efficiency audit, and promptly sharing such audit results with the Board and community; (b)
continuing to analyze the effects of House Bill 3 on the District’s tax rate, with particular attention
focused on maintenance and operations tax compression; and (c) investigating options to maximize
the District’s local control over the operations budget, including the capacity to decrease the
interest and sinking tax rate by two cents in a legally-compliant manner to offset any Golden
Pennies increase in the maintenance and operations tax rate.

SECTION 4: The recitals contained in the preamble hereof are hereby found to be true;
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 5: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution, are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

SECTION 6: This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

SECTION 7: If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 8: It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public, and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 9: This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

* ok ok k%



PASSED AND ADOPTED on the 21st day of April, 2021.

LAKE TRAVIS INDEPENDENT SCHOOL
DISTRICT

Kim Flasch, President

ATTEST:

Lauren White, Secretary

(DISTRICT SEAL)
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Board Notification Under Board Policy CH (Local) - Police Department Vehicles

RECOMMENDED ACTION
For discussion only.

RATIONALE

The Board delegates to the Superintendent or designee the authority to make budgeted purchases for goods or
services. However, any single, budgeted purchase of goods or services that costs $100,000 or more, regardless
of whether the goods or services are competitively purchased, shall require Board approval before a transaction
may take place. The Superintendent shall not be required to obtain Board approval for the following types of
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the Board:

1. A purchase made pursuant to a Board-approved interlocal contract, in accordance with law.

2. A purchase made through a cooperative purchasing program, in accordance with law.

3. A purchase made through a state purchasing program that satisfies the District’s obligation for
competitive purchasing;

4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification:
e (6) Patrol Vehicles to Caldwell Country Chevrolet-$271,041.00

BUDGET PROVISIONS
2018 Bond Program

RESOURCE PERSONNEL

Pam Sanchez - Assistant Superintendent of Business & Operations/CFO
Andy Michael - Safety & Security Coordinator

Angie Marsh - Director of Purchasing

ATTACHMENTS
None

MEETING DATE
March 24, 2021




AGENDA ITEM ACTION SHEET

AGENDA ITEM
Board Notification Under Board Policy CH (Local) - Transportation Buses

RECOMMENDED ACTION
For discussion only.

RATIONALE

The Board delegates to the Superintendent or designee the authority to make budgeted purchases for goods or
services. However, any single, budgeted purchase of goods or services that costs $100,000 or more, regardless
of whether the goods or services are competitively purchased, shall require Board approval before a transaction
may take place. The Superintendent shall not be required to obtain Board approval for the following types of
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the Board:

1. A purchase made pursuant to a Board-approved interlocal contract, in accordance with law.

2. A purchase made through a cooperative purchasing program, in accordance with law.

3. A purchase made through a state purchasing program that satisfies the District’s obligation for
competitive purchasing;

4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification:
e (2) General Education Buses and (5) Special Education Bus to Longhorn Bus Sales-$844,717.00

BUDGET PROVISIONS
2018 Bond Program

RESOURCE PERSONNEL

Pam Sanchez - Assistant Superintendent of Business & Operations/CFO
Brad Bailey — Executive Director of Operations

Angie Marsh - Director of Purchasing

Rhonda Davis - Director of Transportation

ATTACHMENTS
None

MEETING DATE
March 24, 2021




AGENDA ITEM ACTION SHEET

AGENDA ITEM
Estimated Guaranteed Maximum Price (GMP) for CMR-10, Lake Travis Elementary School and Lake
Pointe Elementary School Renovation Projects for the Summer of 2021 ($2,599,370)

RECOMMENDED ACTION
For discussion only. Consideration will be requested at the April 21, 2021 board meeting.

RATIONALE

Present the estimated Guaranteed Maximum Price (GMP) for CMR-10, Lake Travis Elementary School
and Lake Pointe Elementary School Renovation Projects for $2,599,370 and authorize the Superintendent
or his designee to negotiate and execute the GMP Amendment.

Braun & Butler’s estimated Guaranteed Maximum Price (GMP) for CMR-10 is $2,599,370. This includes
the following projects:

Lake Travis Elementary School

Architectural Finishes (flooring, wall and ceiling finishes)
MEP (revise outside air controls)

Two new single occupancy restrooms

Power wash the exterior of the building

Lake Pointe Elementary School
e Architectural Finishes (flooring, wall and ceiling finishes)
e MEP (revise outside air controls)
e Power wash the exterior of the building

BUDGET PROVISIONS
2018 Bond Program - $2,599,370.

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent for Business, Finance and Auxiliary Services
Robert Winovitch — Director of Facilities and Construction

Angie Marsh — Director of Purchasing

Amber King — General Counsel

ATTACHMENTS
Braun & Butler preliminary GMP Estimate Summary for CMR-10 Lake Travis Elementary School and
Lake Pointe Elementary School Renovation Projects (Summer 2021).

MEETING DATE
March 24, 2021




Job Name: LTISD LP Elementary

v" Date: 3/9/2021

Braun&Butler Miscellaneous Labor Material Total
O Mhrs Qty Unit | UP Amount upP Amount| UP Amount

0 [Project Information 0
Building (SF) 80506 |sf 0
Project Duration 90|days 0
0
1 |General Conditions 0
Senior Project Manager 4|wk 650 2600 2,600
Project Manager 12|wk 1,100 13200 13,200
Truck Expense 12wk 150 1800 1,800
Superintendent 14wk 2,150 30100 30,100
Truck Expense 14wk 350 4900 4,900
Site Survey 1|ls 1750 1,750
Interim Cleanup Labor 288|mhrs 28 8064 8,064
Project Office Clerical Support 12wk 365 4380 4,380
0
Mobilization / Demobilization 1]ls 3,500 3,500 3,500
Chemical Toilet 3|mo 300 900 900
Drinking Water 3|mo 100 300 300
Dumpster Service 12|ea 600 7,200 7,200
Telephone / Fax / Radio 3[mo 275 825 825
Computer Service 3|mo 150 450 450
Rentals 1]ls 1,500 1,500 1,500
Plan Reproduction 1|ls 250 250 250
Close Out Documents 1]ls 1,500 1,500 1,500
0
0
Allowances 0
contractor's contingency 60,000 60,000
0
2.35|Demolition 1|ls 35,000 35,000
0
0
6 |Rough Carpentry 0 4230 11900 16,130
Misc.blocking chair/picture rail etc.. 40 200|If 0
bathroom accessories blocking 4 20|If 0
Bathroom partition blocking 30 160|If 0
blocking for hand dryers 20 96|If 0
0
0
6.20| Millwork 0 0
remove salvage picture rails 64 65|ea 45 2880 2,880
new 2x4 chair rail 46 2,700]If 1490| Is 7684 9,174
reinstall picture rails 82 65(ea 45 3690 3,690
0
0
8 |Hollow Metal Doors / Frames 0 0
install new door frame 4 1]ea 100f 32 128| 450 450 678
0
8.10|Wood Doors 0 0
install salvaged wood door 2 1lea 32 64 0 64
0
8.20|Hardware 0 0
new hardware 4 1]ea 32 128| 685 685 813
0
9.00|Metal Framing / Drywall 25,453 25,453
metal stud framing drywall 15'x10' 230]sf 0
drywall 230|sf 0
drywall repair/patch from demo 10,392 |sf 0

LTISD LP Elementary Renovation Takeoff Summary
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Job Name: LTISD LP Elementary

v" & | Date: 3/9/2021
Braun&Butler Miscellaneous Labor Material Total
SRl i Mhrs Qty Unit [ UP Amount upP Amount| UP Amount
0
0
9.05|Acoustical Ceiling 10,727 10,727
remove ceiling tile and grid 145|sf 0
install grid/ceiling tile 150|sf 0
5% ACT replacement (Tile Only) 3,699|sf 0
r&r act/grid new bathroom area Is 0
0
9.10|Ceramic Tile 0
Rest Room Wall Tile 9,702 |sf 65,682 65,682
Rest Room 6X12 Cove Base 864|pc 11,317 11,317
Schluter Trim 5lea 125 125
Corridor CWT-1 Wall Tile 7,841|sf 52,860 52,860
Corridor CWT-2 Wall Tile 1,106]sf 12,058 12,058
Corridor CWT-3 Wall Tile 1,106|sf 12,058 12,058
Corridor CWT-4 Wall Tile 1,106 |sf 12,058 12,058
Corridor CWT-5 Wall Tile 1,106|sf 12,058 12,058
Corridor Schulter Trim 30(ea 750 750
0
0
9.20|Carpet / VCT / Base 228,000 228,000
VCT flooring 65,795|sf 0
vinyl base 12,300(sf 0
carpet tile 553|sy 0
floor prep 300|bags 0
0
0
9.25|Tape / Float / Texture / Paint 228,272 228,272
wall repairs (total wall areas) 123,693 |sf 0
paint interior walls 123,693|sf 0
power wash exterior 1|ls 22,800 22,800
stain chair rail 2,700 1 1,755 1,755
0
9.30|Specialty Flooring 22,933 22,933
new epoxy flooring 2,140]sf 0
0
0
0
10 |Marker Boards / Tack Boards 0 0
remove salvage marker boards 56 56|ea 45 2520 2,520
inspect re-install marker boards 112 56|ea 45 5040 500 5,540
0
0
10.10| Toilet Partitions (included with accessories) 0 0
new bathroom partitions 42(ea 950 0
0
10.15| Toilet Accessories 67,390 67,390
remove salvage bathroom accessories | 48 115|ea 0 0
inspect re-install salvaged bath accessories 64 115|ea 0 0
install new bathroom accessories 8 8lea 0 0 0
new hand dryers (electrician install) 9|ea 0 0 0
0
12.90|Window Treatments 0 0
see alternate 1 65|ea 0
0
15.10| Plumbing 44,940 44,940
remove-store plumbing fixtures 80 75|ea 65 0
LTISD LP Elementary Renovation Takeoff Summary




Job Name: LTISD LP Elementary

% Date: 3/9/2021
Braun&Butler Miscellaneous Labor Material Total
SO TRON Mhrs Qty Unit [ UP Amount upP Amount| UP Amount
inspect/stage re-install plumbing fixtures | 160 75|ea 65 0
new lavatory 16 2|ea 65 0
new toilet 16 2|ea 65 0
rough in new bathroom 32 65 0
0
0
15.20|HVAC 15,865 15,865
new bathroom exhaust fan 1lea 0 0
exhaust fan ductwork 1|ls 0 0 0
0
0
0
15.30|HVAC Controls 0 0
0
15.40| Test / Balance 0 0
0
0
16 |Electrical 18,000 18,000
remove/safe-off circuits hand dryers 16 13|ea 75 0
remove cover plates all new finish areas 24 75 0
bathroom exhaust fan power 24 75 0
bathroom light and switch 8 75 0
new hand dryers 20 9lea 75 0 0
disconnect/reconnect water fountains 16 Blea 75 0
bathroom lighting 8 2|ea 75 0
Install new hand dryers 24 16|ea 75 0
0
0
Regulatory Requirements 0
plan review fee by owner Is 0
building permit fee by owner Is 0
0
Project Specific Requirements 0
site safety inspections 1|ls 2,200 1044 3,244
project final clean 80,506 sf 0.35 28,177 28,177
0
Project Insurance 11,361 11,361
0
SUBTOTAL 1,018,364 88,008 21,219 1,127,591
CM Fee 4.00%| 45,104
Total Before Bond 1,172,695
Bond Cost (yes=1) 1] 15,227
Sales tax on Material 0.00% 0
Sales tax on Total 0.00% 0
SUMMARY TOTAL 1,187,922

LTISD LP Elementary Renovation

Takeoff Summary
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