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NOTICE OF BOARD RETREAT
OF THE GOVERNING BOARD

OF THE WINDOW ROCK UNIFIED SCHOOL DISTRICT #8

Pursuant to ARS 38-431.01 & 38-431.02, notice is hereby given to the general public and the members of the Governing Board that the 
Window Rock Unified School District Governing Board will hold a board retreat open to the public, in the Ponderosa Room located at: 
2515 East Butler Ave, Flagstaff, AZ 86004. Members of the public are encouraged to attend in person. Meetings may but are not 
required to be live-streamed. Governing Board members may appear in person, telephonically, or virtually. Note: Times listed on the 
agenda are approximate only and may actually occur earlier or later than indicated. Meeting doors will open 15 minutes prior to the 
posted start time of the public meeting. Information regarding agenda items may be reviewed in the Office of Superintendent of 
Schools in Fort Defiance. The Board may vote to convene an executive session, which will not be open to the public, pursuant to ARS 
§38-431.03(A)(3) for legal advice from the District’s attorney(s) related to any item on the agenda. Per Governing Board Policy BEDH, 
Call to the Public forms must be submitted to the Superintendent prior to the start of the meeting. Persons with disabilities, who are in 
need of accommodation, or persons who require translation services, may contact the Superintendent's office at 928.729.6706 or 
contact@wrschool.net at least 72 hours prior to the Governing Board Meeting. Any questions, comments, and concerns may also be 
directed to the Superintendent's Office.

BOARD RETREAT

June 19, 2026
8:00 AM

Ponderosa Room, Little America Hotel, 2515 E Butler Ave, 
Flagstaff, AZ 86004

I. 800am - 900am Breakfast, House Keeping, Ice Breaker and Review of Agenda
II. 900am - 915am  Welcome, Prayer and Introductions

A. Prayer/Opening Remarks
B. Brief Introductions
C. Getting to Why

III. 915am - 945am  Roles and Responsibilities
A. Board Authority
B. Leadership Roles
C. Duties and Obligations
D. Leadership vs Management

IV. 945am - 1015am  Eight Characteristics of Effective Boards     
A. Effective School Board Practices
B. Scenarios: What do you do?

V. 1015am - 1200pm  Strategic Leadership
A. Relational Leadership
B. Strategic Decision Making

VI. 1200pm - 100pm  Lunch
VII. 100pm- 200pm  Communication Agreements

A. Communication Essentials
B. Review/Revise Communication Practices and Protocols

VIII. 200pm - 345pm  Board Self-Evaluation and Goal Setting
A. Review Data
B. Identify Strengths and Opportunities
C. Identify SMART Goals

IX. 345pm - 400pm  Q&A and Closing
A. Opportunity to ask questions and share insights
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