Agenda of Regular Meeting

The Board of Trustees
Runge ISD

A Regular Meeting of the Board of Trustees of Runge ISD will be held October 5, 2026,
beginning at 6:00 PM in the Runge ISD Board Room, 600 N Reiffert, Runge, TX 78151.

The subjects to be discussed or considered or upon which any formal action may be taken
are listed below. Items do not have to be taken in the same order as shown on this meeting

notice.
L. CALL TO ORDER
I1. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE
I11. PRAYER/MOMENT OF SILENCE
IV. PUBLIC COMMENT
V. SUPERINTENDENT'S REPORT
VL PRINCIPAL'S REPORT
A. Curriculum / Instruction
B. Student Achievement
C. Programs and Events
VIL. TEA CONSERVATOR'S REPORT
VIII. REPORT ON FINANCES
IX. CONSENT AGENDA ITEMS
A. Consider and approve Board Minutes
X. DISCUSSION ITEMS
A. Discussion on future Board Training, Conferences, Meetings, etc.
B. Discussion regarding the TeachTown instructional program agreement,

XII.

including student software subscriptions, physical instructional materials, and training
services for a 36-month term beginning September 21, 2026.
DISCUSSION & POSSIBLE ACTION

Discussion and possible action for the Board of Trustees to approve the
membership of the School Health Advisory Council (SHAC) for the 2026—2027 school
year.

Discussion and possible action for the Board of Trustees to approve revisions
to the Runge ISD 2026-2027 Compensation Plan to establish the substitute pay rate of
$100 per day for Secretaries/Clerks/Non-Classroom positions, Instructional/Special
Education Aides, and Food Service Workers.

Discussion and possible action for the Board of Trustees to approve the Runge
ISD District Improvement Plan (DIP) for the 2026—-2027 school year.

Discussion and possible action for the Board of Trustees to approve the Runge
ISD Campus Improvement Plan (CIP) for the 2026-2027 school year.

EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE TEXAS

1



GOVERNMENT CODE SECTION: §551.0 AND §551.074)

A. Discussion Regarding Superintendent's Recommendation of Contracts for
Certified Professional, Non-Certified Professional, and Non-Contractual Personnel for
the 2026-2027 School Year

B. Discuss, screen, and review applicants for the Superintendent of Schools
position, including consideration of candidates to advance to the interview process.
XIII. RECONVENE IN OPEN MEETING
A. Possible Action, if Necessary, on Items Discussed in Closed Meeting
1. Discussion Regarding Superintendent's Recommendation for Renewal of

Contracts for District Administrators, Principals, and Assistant Principals for the 2026-
2027 School Year

XIV. ANNOUNCEMENTS

XV. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in

a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Government Code, Chapter

551, Subchapters D and E or Texas Government Code section 418.183(t). Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the
Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Wednesday, September 30, 2026

Dr. Dino Coronado
Superintendent
Runge Independent School District
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