The Board of Trustees
Aledo ISD

Agenda of Regular Meeting

A Regular Meeting of the Board of Trustees of Aledo ISD will be held November 16, 2026, beginning at 6:00
PM in the Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this agenda, the Board should determine that a closed session of
the Board should be held or is required in relation to any item included on this agenda, then such closed session
as authorized by Section 551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held
by the Board at that date, hour and place given in this agenda or as soon after the commencement of the meeting
covered by this agenda as the Board may conveniently meet in such closed session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071 — 551.084, inclusive, of the Open Meetings
Act.

I. Call To Order
Forrest Collins, President
II. Determine a Quorum
II1. Pledge of Allegiance to the United States and Texas Flags
IV. Moment of Silent Prayer or Reflection
Forrest Collins, President
V. Board Member Reports
A. President's Report
Forrest Collins, President
B. Superintendent's Report
Susan K. Bohn, Superintendent
C. Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report
Jeremy Pruett, Trustee; Lynn Morgan, Trustee; Laura Pace, Trustee
D. Legislative Subcommittee Report
David Lear, Vice President
VI. Commendations

A. Featured Collaborative Team: McCall Elementary School 1st Grade- Stacey Utley, Jennifer Sarvis,
Maggie Tass, and Ashton Adams

B. Bearcats of Character: Integrity - Charlotte Roland, Aledo High School/Daniel Ninth Grade
Campus; Owen Snyder, Aledo High School/Daniel Ninth Grade Campus; Corinne Casey, Aledo
Learning Center; Logan Malone, Aledo Middle School; Aleyana Gilchrist, McAnally Middle School;
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Walker Libby, Annetta Elementary School; Beckett Armstrong, Coder Elementary School; Ethan Tass,
McCall Elementary School; Ellie Klontz, McKinney Elementary School; Fernando Munoz, Stuard
Elementary School; John Slaughter, Vandagriff Elementary School; Lily Thomas, Walsh Elementary
School; Ishika Chauhan, Early Childhood Academy

C. Circle of Greatness Honorees:
e Professional — Paige Park, Teacher, McAnally Middle School

e Paraprofessional — Deb Powell, Special Programs Assistant Teacher, Aledo High School/Daniel
Ninth Grade

e Auxiliary — Rebecca Smith, Lead Teacher, Child Development Center
e Substitute - Carey Hamilton , McCall Elementary School
e Volunteer — Jodi Outland, Aledo High School/Daniel Ninth Grade
D. School FIRST (Financial Integrity Rating System of Texas) "A" Rating
E. UIL State Qualifier Cross Country- Tyler Connelly
VII. Campus Presentation - McCall Elementary School
Amy Sadler, McCall Elementary School Principal
VIII. Public Comment on Non-Agenda Item
Forrest Collins, President
IX. Public Comment on Agenda Item
Forrest Collins, President
X. Consent Agenda
Forrest Collins, President
A. Consider Approval of Board Minutes
B. Consider Approval of Monthly Financial Reports
C. Consider Approval of 2026-2027 School Health Advisory Council (SHAC) Appointees
XI. Communication Items
A. District Instructional Focus

Amber Crissey, Assistant Superintendent of Curriculum and Instruction; Matthew Simmons, Science
Coordinator

1. Cycle 1 Professional Learning Community (PLC) Ratings
2. Science Curriculum Update
B. Legislative Priorities for the 90th Texas Legislative Session

Susan K. Bohn, Superintendent; Aledo ISD Legislative Board Subcommittee: David Lear, Forrest
Collins, Jim Scott

C. School FIRST (Financial Integrity Rating System of Texas) Report

Earl Husfeld, Chief Financial Officer

D. District of Innovation Plan Amendment and Revision to Board Policy FDA (Local)
Kim Raymond, Deputy Superintendent

E. District Voice Over IP Gateway Infrastructure Replacement

Brooks Moore, Chief Technology Officer

F. Aledo High School Competition Gym Sound System Replacement

Brooks Moore, Chief Technology Officer

G. Payment for Fire Flow Storage Tank for Future Campus in Accordance with Development
Agreement Between Aledo ISD and Kelly Ranch Estates
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Caleb Bell, Chief Facilities & Construction Officer
H. Aledo High School Weight Room Equipment
Caleb Bell, Chief Facilities & Construction Officer
XII. Action Items
A. Consider Approval of Aledo ISD LED Lighting Upgrade
Caleb Bell, Chief Facilities & Construction Officer
B. Consider Approval of New Staffing Recommendation for 2026-2027 School Year
Kim Raymond, Deputy Superintendent
C. Consider Approval of Class Size Waivers
Kim Raymond, Deputy Superintendent
XIII. Executive Session
Forrest Collins, President

A. Section 551.074 - Personnel Matters- The Board will discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

1. Superintendent 2026-2027 Evaluation Instrument

B. Section 551.071 & 551.129 - Consultation with Attorney- The Board will discuss and receive legal
advice from its attorney on matters which should be confidential under Texas Government Code
Section 551.071

C. Section 551.072 - Deliberation Regarding Real Property- The Board will discuss the purchase,
exchange, lease or value of real property. (This may involve consultation with attorney as permitted
under section 551.071)

D. Section 551.0821 - School Board- The Board will discuss personally identifiable information about a
public school student.

E. Texas Government Code Sections 551.076 and 551.089- Deliberation Regarding Security Devices or
Safety Audits

XIV. Trustee Comments/Acknowledgments
Forrest Collins, President

XV. Adjourn

Forrest Collins, President
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