The Board of Trustees
Aledo ISD

Agenda of Special Meeting

A Special Meeting of the Board of Trustees of Aledo ISD will be held April 15, 2021, beginning at 6:00 PM in
the Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

If, during the course of the meeting covered by this agenda, the Board should determine that a closed session of
the Board should be held or is required in relation to any item included on this agenda, then such closed session
as authorized by Section 551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held
by the Board at that date, hour and place given in this agenda or as soon after the commencement of the meeting
covered by this agenda as the Board may conveniently meet in such closed session concerning any and all
subjects and for any and all purposes permitted by Sections 551.071 — 551.084, inclusive, of the Open Meetings
Act.

I. Call To Order

Hoyt Harris, President

II. Determine a Quorum

II1. Superintendent's Report

Susan K Bohn, Superintendent

IV. Update on COVID-19 Impact on District Operations and Community Needs 3
Susan K Bohn, Superintendent

A. Resolution Delegating Authority to the Superintendent to Act in Place of the Board of Trustees
During an Emergency or Disaster Due to COVID-19

Susan K Bohn, Superintendent

V. Public Comment on Agenda Item

Hoyt Harris, President

VI. Action Items
A. Consider Approval to Amend Aledo ISD COVID-19 Protocols
Hoyt Harris, President

B. Consider Approval of Purchase of Technology Equipment Storage Area Network (SAN) 8
Earl Husfeld, Chief Financial Officer; Brooks Moore, Director of Technology
C. Consider Amendment of Purchase of Technology Equipment for Annetta Elementary 11

Earl Husfeld, Chief Financial Officer; Brooks Moore, Director of Technology
VII. Executive Session
Hoyt Harris, President



A. Section 551.074 - Personnel Matters- The Board will discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

B. Section 551.071 - Consultation with Attorney- The Board will discuss and receive legal advice from
its attorney on matters which should be confidential under Texas Government Code Section 551.071

C. Section 551.072 - Deliberation Regarding Real Property- The Board will discuss the purchase,
exchange, lease or value of real property. (This may involve consultation with attorney as permitted
under section 551.071)

D. Section 551.0821 - School Board- The Board will discuss personally identifiable information about a
public school student.

VIII. Trustee Comments/Acknowledgments
Hoyt Harris, President

IX. Adjourn

Hoyt Harris, President



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 15, 2021

AGENDA ITEM: Update on COVID-19 Impact on District Operations and Community
Needs

PRESENTER: Dr. Susan K. Bohn, Superintendent
BACKGROUND INFORMATION:

e Federal and State officials have declared a disaster and emergency regarding
coronavirus/COVID-19 and its potential spread.

e In order to efficiently and effectively address this ever-changing emergency
situation in the best interest of the health, safety, and well-being of the District’s
students, staff, community, and the citizenship at-large, the Administration and
Board of Trustees will discuss the impact of the situation on the District
operations and our community as we plan for serving our students, staff, and
community during the pandemic.

FISCAL INFORMATION:
Financial impact unknown at this time

ATTACHMENTS:
Resolution Delegating Authority to the Superintendent to Act in Place of the Board of
Trustees During an Emergency or Disaster Due to COVID-19

ADMINISTRATIVE RECOMMENDATION:
Communication item only



BOARD OF TRUSTEES: ALEDO INDEPENDENT SCHOOL DISTRICT
Resolution No: 08172020-1
A RESOLUTION DELEGATING AUTHORITY TO THE SUPERINTENDENT TO ACT
IN PLACE OF THE BOARD OF TRUSTEES DURING AN EMERGENCY OR
DISASTER DUE TO COVID-19

WHEREAS, the Aledo Independent School District Board of Trustees (Board)
recognizes that officials in the State of Texas and the United States Government have
declared a disaster and emergency regarding coronavirus/COVID-19 (hereafter “COVID-
19”) and its potential spread;

WHEREAS, the territory included in the Aledo Independent School District is
within the areas declared a disaster and an emergency area;

WHEREAS, on or about March 13, 2020, the President of the United States
declared a national emergency and the Governor of the State of Texas declared a
statewide disaster regarding COVID-19;

WHEREAS, on or about March 19, 2020, the Governor of Texas issued an
Executive Order limiting gatherings to ten (10) or fewer individuals until April 3, 2020;

WHEREAS, the Board recognizes that COVID-19 is an unforeseen and
unavoidable emergency of urgent public necessity, that the World Health Organization
has declared COVID19 a pandemic, and that additional emergency declarations may
follow in the coming days and weeks;

WHEREAS, the Board and Administration are following advice and directives
from federal, state and local authorities in responding to the COVID-19 Virus;

WHEREAS, the Board has a substantial public interest in protecting the health and
safety of its students, staff, and community and therefore desires to ensure that the school
district and community are prepared to the fullest extent possible to protect the health and
safety of students, staff, and community in light of COVID-19;

WHEREAS, the District was closed during the spring of 2020, due to the COVID-
19 pandemic, and may determine a need exists to implement further suspension or
modification of classes and/or District operations in response to the health needs of our
families and our community;

WHEREAS, the District’'s public purpose is served by promoting conscientious
health choices, including individual quarantines as may be necessary when classes
resume;

WHEREAS, the District’'s public purpose is served by working with students,
families, and staff to the extent possible to support continued learning during times of
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school suspension and/or quarantine;

WHEREAS, only for the duration of the Declaration of Disaster and resulting
Executive Orders of the Governor, the board of trustees determines that the delay
posed by the methods provided for in Texas Education Code Section 44.031(a) would
prevent or substantially impair the provision of classes or other essential school

activities; WHEREAS, to the extent possible, the term of contracts awarded by

methods other than those required by Section 44.031(h), due to the COVID-19

emergency, shall not extend longer than reasonably necessary to respond to the
Declaration of Disaster and comply with Executive Orders of the Governor;

WHEREAS, any contract entered into by the district pursuant to this
resolution will be presented to the board of trustees for ratification at a future board
meeting;

WHEREAS, the Board believes the public purposes described above are fulfilled
by efficiently and effectively making certain delegations, as described more fully herein,
to the Superintendent to address this ever-changing emergency situation in the best
interest of the health, safety, and well-being of its students, staff, community, and the
citizenship at-large.

WHEREAS, the Board believes the public purposes described above are fulfilled
by efficiently and effectively making certain delegations, as described more fully herein,
to the Superintendent to address this ever-changing emergency situation in the best
interest of the health, safety, and well-being of its students, staff, community, and the
citizenship at-large, recognizing that at any time during this emergency, establishing a
guorum may be difficult or impossible, and in such circumstances only, delegation of
these authorities to the Superintendent would be the only way to make necessary
decisions to continue District operations.

IT IS THEREFORE RESOLVED THAT the Board of Trustees finds a substantial
public purpose exists in protecting the health and safety of its students, staff, and
community and therefore in ensuring that the school district and community are prepared
to the fullest extent possible to protect the health and safety of students, staff, and
community in light of COVID-19.

In furtherance of these public purposes, the Board of Trustees makes the
following delegations to the Superintendent and designee(s):

1. The authority to act in place of the Board under Policy DEC (Local) regarding
employee leave and thus create guidelines and make decisions regarding absences,
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leave time, leave days, and compensation of any employee who is quarantined as a
result of COVID19 and/or who tests positive for COVID-19 and who presents
appropriate medical documentation regarding themselves and/or an immediate family
member, in compliance with Texas and federal law;

2. The authority to seek any necessary waivers from the Texas Education Agency
without further action of the Board of Trustees regarding missed instructional days,
low attendance, or any matters related to the emergency closures as part of this
Resolution;

3. The authority to declare a catastrophe and take all actions as appropriate in
accordance with Texas Government Code, Section 552.233, regarding temporary
suspension of the Texas Public Information Act;

4. Where permitted by law, the authority to act in place of the Board under Policies
CH, COA and CV (Local) to negotiate, and execute contracts for goods and services
that are necessary to mitigate, prevent, restore, and repair damage caused to District
equipment, personal property, and facilities or to protect the safety of students and
staff, related to COVID-19 and its potential spread. Such authority being necessary to
prevent delays that will prevent or substantially impair the conduct of classes or other
essential school functions and activities;

5. The authority to make contracts for goods and services needed to replace traditional
classroom facilities and instructional equipment with alternative goods and services
by methods other than those required by Section 44.031(a), including but not limited
to the acquisition of resources necessary to implement remote operations and
instruction in compliance with the Governor's Executive Orders; Such authority also
extending to contracts for goods and services necessary to maintain the health and
safety of facilities and equipment, including but not limited to, resources necessary for
cleaning, disinfection, air quality measures, and testing.

6. The authority to make budgeted or unbudgeted purchases for goods or services,
up to $150,000, such authority being necessary to prevent delays that will prevent or
substantially impair the conduct of classes or other essential school functions and
activities due to COVID-19; after which the Superintendent will fully report to the Board
of Trustees; and,

7. In the event other waivers or immediate actions are needed, the Superintendent is
authorized to take other action and to submit/apply for other waivers in accordance
with guidance and instructions from the national and state authorities and/or agencies.

8. The above authority is granted only after the Superintendent discusses the
necessary authority with the Board President and a good faith effort has been made



to convene a quorum of the Board in a meeting that meets the requirements of the
Texas Open Meetings Act, Texas Government Code Chapter 551, and the special
exceptions thereto issued by the Texas Office of the Attorney General as related to
the COVID-19 emergency declaration.

9. This Resolution shall be placed on the agenda of each Board meeting for
consideration by the Board until it is rescinded by the Board.

The above Resolution is passed and adopted this 17" day of August 2020 by the
Board of Trustees.

APPROVED: ATTEST:
Hoyt Harris Forrest Collins
President, Board of Trustees Secretary, Board of Trustees



ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 15, 2021

AGENDA ITEM: Consider Approval of Purchase of Technology Equipment, Storage Area
Network (SAN)

PRESENTER: Brooks Moore, Director of Technology and Earl Husfeld, Chief Financial
Officer

BACKGROUND INFORMATION:

e Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

e As we discussed during the March 22, 2021 board meeting, the District’s storage
area network (SAN) plays a vital role in the network operations center (NOC) and
runs almost all of the District's production servers.

e Due to the critical role the SAN plays in the NOC, the recommended timeframe for
replacement of this type of technology is approximately five years.

e The District’'s current SAN was purchased in July 2015 and was included within
the technology component of the District’s successful 2015 Bond Program.

e The current production SAN has reached the end of its lifespan and district staff
recommend replacing it at this time.

e To ensure best pricing and value, the District utilized the State of Texas DIR
cooperative purchasing method to obtain pricing from Netsync.

FISCAL INFORMATION:
The total turnkey cost of $126,972.72 will be paid from remaining 2015 bond funds
earmarked for technology equipment.

ATTACHMENTS:
Netsync Quote AAAQ331920-05

ADMINISTRATIVE RECOMMENDATION:
The Administration recommends the Board of Trustees approve the quote submitted by
Netsync for the purchase of technology equipment, storage area network as presented.



NETSYNC

2500 West
410/510

Loop South, Ste.

Houston, TX 77027 USA
713.218.5000

QUOTE

AAAQ331920-05

Quote #: AAAQ331920-05
Date: 03/30/2021
Valid for: 30 Days

Aledo ISD

Customer

Brooks Moore / 817.441.5184
bmoore@aledo.k12.tx.us

Inside Sales
Timothy Fain
tfain@netsync.com
512-762-1365

Account Manager

Kristy L Dice
kdice@netsync.com

Please send purchase order to: PO@netsync.com

I e S 0 T

Main Site
Default Group

Sub Total 126,972.72

HX2X0C-M5S

Cisco Hyperconverged System

T4

3.2TB 2.5in Enterprise Performance 12G SAS SSD(3X
endurance)

C240 Rear UCSC-RAID-M5 SAS cbl(1)kit
incl,bkpinforSFF&LFF

Factory Installed vSphere 6.7 2-CPU Enduser provides
License

SNTC 8X5XNBD Cisco HyperFlex HX240c M5 LFF
Duration: 1.00 Years

0.00 0.00
806.10 3,224.40
184.10 736.40

35.50 142.00
35.50 142.00
734.10 23,491.20
3,008.50 12,034.00
131.10 524.40
95.50 382.00
401.50 1,606.00
39.20 156.80
130.20 1,041.60
0.00 0.00
39.20 156.80

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
843.90 6,751.20

0.00 0.00

0.00 0.00
693.20 33,273.60
973.00 3,892.00

0.00 0.00

1,674.50 6,698.00
8,038.00 16,076.00

0.00 0.00
250.00 1,000.00

0.00 0.00



NETSYNC QUOTE

2500 West Loop South, Ste.
410/510

Houston, TX 77027 USA
713.218.5000

AAAQ331920-05

Quote #: AAAQ331920-05
Date: 03/30/2021
Valid for: 30 Days

R N S [ T

1.34.0 SFP-H25G-CU3M 25GBASE-CU SFP28 Cable 3 Meter 22.30 178.40
1350 ....... UCS-ACC6332 ................ UCS6332/6454ChaSS|SAccessoryK|t2 ...................... 000 ........................ 000
1360 ....... UCS_FAN6332 ................. U036332/6454|:an|v|0du|e ................................................................. 8 ...................... 0 00 ........................ 000
1370 ....... 3FPH10GBCU5M .......... 10GBASECUSFP+Cab|e5Meter4 .................... 2910 .................... 11640
1380 ....... CONSNT_HXF|6454 ........ SNTC8X5XNBDUCSFabrlclnterconnect64542 .................. 96880 ................. 193760
............................................................... a0 100 S et

Labor

2.0 NET-PRO-SRVC Installation & Deployment per SoW. | DC: Compute 4 3,352.98 13,411.92
Notes Total 126,972.72
4-Node HyperFlex (1YR) Tax/Vat 0.00
Cisco Systems TX|DIR-TSO-4167 Shipping 0.00

10 Grand Total USD 126,972.72
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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 15, 2021

AGENDA ITEM: Consider Approval of Amendment of Purchase of Technology
Equipment for Annetta Elementary School

PRESENTER: Brooks Moore, Director of Technology and Earl Husfeld, Chief Financial
Officer

BACKGROUND INFORMATION:

e Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

e During the March 22, 2021 board meeting, the Board of Trustees approved the
purchase of several technology related items for Annetta Elementary School.

e Among the items approved on March 22, 2021 was a Netsync quote for Cisco
networking equipment at a total cost of $310,733.04. Since this equipment was
subject to e-rate funding, the District’'s portion of this cost was 50% ($155,366.52)
with the e-rate program paying the remaining 50% ($155,366.52).

e While processing this e-rate portion of the Netsync order, Netsync made us aware
of an issue with the original quote.

e This evening we are asking the Board of Trustees to amend the purchase of
technology equipment for Annetta Elementary School as reflected on the following
Netsync quotes. Following each quote is an analysis of the portion that will be paid
by the District and paid by e-rate funding.

FISCAL INFORMATION:
The District’s portion of the following Netsync quotes ($65,456.56 and $85,847.05) will be
paid from 2019 bond funds allocated to Annetta Elementary School.

ATTACHMENTS:
Netsync Quotes AAAQ332598 and AAAQ332599

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the amendment of the
purchase of technology equipment from Netsync for Annetta Elementary School as
presented.
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NETSYNC

2500 West
410/510

Loop South, Ste.

Houston, TX 77027 USA
713.218.5000

QUOTE

AAAQ332598

Quote #: AAAQ332598
Date: 04/05/2021
Valid for: 30 Days

Aledo ISD

Customer

Brooks Moore / 817.441.5184
bmoore@aledo.k12.tx.us

Inside Sales
Timothy Fain
tfain@netsync.com
512-762-1365

Account Manager

Kristy L Dice
kdice@netsync.com

Please send purchase order to: PO@netsync.com

I e S 0 T

Elementary School 6 & Tech Building

Sub Total 130,913.12

Labor
1.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route & 4 3,066.78 12,267.12
.............................................................. SO BN IS & Oy e

Core Switches
2.0 C9500-16X-A Catalyst 9500 16-port 10Gig switch, Advantage 1 6,614.00 6,614.00
. 210 .......... Cg 500_NWA .................... Cg5oo Ne t W 0 rk . StaCk Advantage ......................................................... 1 ...................... 0 0 0 ........................ OOO :
220 .......... CABTANA ...................... NonhAmer,caACTypeApowerCab|e2 ...................... OOO ........................ 000
230 .......... C9500_NMB|_ANK ........... Cata|ystg5oonetworkmodmeb|ankcover ........................................... 1 ...................... OOO ........................ 000
240 .......... 09500_DNA_1GXA ........... 09500DNAAdvantageTerm“censes ................................................. 1 ...................... 000 ........................ 000
2410  CO500-DNAL-AJY  Cisco Catalyst 9500 DNA Advantage 3 Year License o 284000 284000
250 .......... p| : |_|:As-|- ......................... an e . |nfrastructure|_|fecyc|e&Assuran CeTe rm _SmartL,c .............. 3 ...................... 0 0 O ........................ 000
. 25 10 ....... p| : LFASAPT_3 Y ............. p| Dev |_,C for |_|fecyc | e & Assurance Term 3Y ...................................... 3 ...................... 0 0 0 ........................ 000 :
. 260 .......... NETWORKPNP |_|C ........ Lo PIugn-PIa y s 1 ...................... 0 0 0 ........................ OOO :
.............................................................. OOy e
270 PWR-C4-950WAC-R 950W AC Config 4 Power Supply front to back cooling 1 0.00 0.00
280 .......... 59500UK9_1612 ............... C,Scocata|yst95oox51512UN|VERSA|_ .......................................... 1 ...................... 000 ........................ 000
............. W|re|ess|_ANcontro||er
3.0 EDU-C9800-40-K9 EDU SKU - Cisco Catalyst 9800-40 Wireless Controller 2 15,200.00 30,400.00
310 .......... ngoo_pWRBLANK ........ C|3009800W|re|essContro"erpsB|ank2 ...................... 000 ........................ 000
320  C9B00-AC-TS0W-R  Cisco Catalyst 9800-40 750W AC Power Supply, Reverse Ar 2 000 000
330 .......... CABAC ............................ ACPowercord(NorthAmenca)013NEMA5_15P21m2 ...................... 000 ........................ 000
340 .......... 30980040K9_1612 ........... UN|VERSA|_2 ...................... 000 ........................ 000
350 .......... NETWORKPNPUC ........ NetworkPIugn-PIayConnectforzero -touchdeV|ce2 ...................... 000 ........................ 000
.............................................................. OOy O et

Access Switches
4.0 C9300-48U-E Catalyst 9300 48-port UPOE, Network Essentials 14 4,420.00 61,880.00
410 .......... C9300_NWE_48 ............... 09300NetworkEssent ,a|s48port|,cense ......................................... 14 ...................... 000 ........................ 000
420 .......... CABTANA ...................... NorthAmencaACTypeApowerCab|e23 ...................... 000 ........................ 000
430 PWR-C1-1100WAC-P/2 1100W AC 80+ platinum Config 1 Secondary Power Supply 14 76000 10,640.00
. 440 .......... Cg 300_SPWRNONE ....... No StaCk Power Cab|e Se| ected .......................................................... 14 ...................... 0 0 0 ........................ 000 :
. 450 .......... NETWORKpr |_|C ........ Lo PIugn-PIa y B e 14 ...................... O 0 0 ........................ 000 :
.............................................................. OOy e
4.6.0 C9300-SSD-NONE No SSD Card Selected 14 0.00 0.00
470 .......... PWRm- 1100WACP ...... 1100WA(330+p|atmumCO nf|g1powersupp|y ................................ 14 ...................... 000 ........................ 000
480 .......... 39300UK9_1612 ............... C|ScoCata|yst9300XE1612UN|VERSA|_ ........................................ 14 ...................... 000 ........................ 000
. 490 .......... Cg 300_DNA_E 4 3 .............. 09300 DNA Essent,a |S : 43_p0,1 ﬂegm L,cense s .................................. 14 ...................... 0 0 0 ........................ 000 :



N ETSYN c QU OTE Quote #: AAAQ332598

Date: 04/05/2021
2500 West L South, Ste.
410/510es oopseu ¢ AAAQ332598

Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

N R S [ T R T

4.9.1.0 C9300-DNA-E-48-3Y C9300 DNA Essentials, 48-port - 3 Year Term License

448.00 6,272.00
4.10.0 NM-BLANK-T1 Cisco Catalyst Type 1 Network Module Blank 14 0.00
4.11.0 C9300-NM-NONE No Network Module Selected 14 0.00
FRN - 2099077062 - ES6 (FUNDED/ 50%)
FRN - 2099077065 - TECH (FUNDED / 50%)
This order can be split billed:
Aledo ISD - $65,456.56
SLD - $65,456.56
Notes Total 130,913.12
Elementary 6 & Tech Building - E-Rate 2020 Tax/Vat 0.00
Shipping 0.00
13 Grand Total USD 130,913.12
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NETSYNC

Aledo ISD - Equipment for ES6 & Tech Building - E-Rate 2020 - Quote AAAQ332598 - 04052021

Part Description t Unit Price Total
ementa ool #6 R 0990 06
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route & Switch ,EN: Wireless & Mobility 4 2,362.25 9,449.00
Sub Total 9,449.00
Core Switches
C9500-16X-A Catalyst 9500 16-port 10Gig switch, Advantage 1 6,614.00 6,614.00
C9500-NW-A C9500 Network Stack, Advantage 1 0.00 0.00
S9500UK9-169 UNIVERSAL 1 0.00 0.00
PWR-C4-950WAC-R 950W AC Config 4 Power Supply front to back cooling 1 0.00 0.00
CAB-TA-NA North America AC Type A Power Cable 2 0.00 0.00
C9500-NM-BLANK Catalyst 9500 network module blank cover 1 0.00 0.00
C9500-DNA-16X-A C9500 DNA Advantage, Term licenses 1 0.00 0.00
C9500-DNA-L-A-3Y C9500-DNA-L-A-3Y (3 years) 1 2,840.00 2,840.00
P1-LFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic 3 0.00 0.00
P1-LFAS-AP-T-3Y P1-LFAS-AP-T-3Y (3 years) 3 0.00 0.00
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 1 0.00 0.00
Sub Total 9,454.00
Access Switches
C9300-48U-E Catalyst 9300 48-port UPOE, Network Essentials 14 4,420.00 61,880.00
C9300-NW-E-48 C9300 Network Essentials, 48-port license 14 0.00 0.00
S9300UK9-169 UNIVERSAL 14 0.00 0.00
PWR-C1-1100WAC-P 1100W AC 80+ platinum Config 1 Power Supply 14 0.00 0.00
CAB-TA-NA North America AC Type A Power Cable 28 0.00 0.00
PWR-C1-1100WAC-P/2  |1100W AC 80+ platinum Config 1 Secondary Power Supply 14 760.00 10,640.00
C9300-SPWR-NONE No Stack Power Cable Selected 14 0.00 0.00
C9300-DNA-E-48 C9300 DNA Essentials, 48-Port Term Licenses 14 0.00 0.00
C9300-DNA-E-48-3Y C9300-DNA-E-48-3Y (3 years) 14 448.00 6,272.00
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 16 0.00 0.00
Sub Total 78,792.00
Site Sub Total 97,695.00
e ology B ollgle R 0990 06
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route & Switch ,EN: Wireless & Mobility 4 704.53 2,818.12
Sub Total 2,818.12
Wireless LAN Controller

EDU-C9800-40-K9 EDU SKU - Cisco Catalyst 9800-40 Wireless Controller 2 15,200.00 30,400.00
SC980040K9-1610 Cisco Catalyst 9800-40 Wireless Controller 2 0.00 0.00
C9800-PWR-BLANK Cisco 9800 Wireless Controller PS Blank 2 0.00 0.00
C9800-AC-750W-R Cisco Catalyst 9800-40 750W AC Power Supply, Reverse Air 2 0.00 0.00
CAB-AC AC Power Cord (North America), C13, NEMA 5-15P, 2.1m 2 0.00 0.00
Sub Total 30,400.00
Site Sub Total 33,218.12

Tax Total
Project Total 130,913.12
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FRN 2099077062 50%0
Eligible Amt SLD 50%0
$ 9,449.00 $ 4,724.50
$ 6,614.00 $ 3,307.00
$ 2,840.00 $ 1,420.00
$ 61,880.00 $ 30,940.00
$ 10,640.00 $ 5,320.00
$ 6,272.00 $ 3,136.00
FRN 2099077065
$ 2,818.12 $ 1,409.06
$ 30,400.00 $ 15,200.00
Elligible SLD 50%
$ 130,913.12 $ 65,456.56

Aledo ISD
220024561-Network Equipment (RFP #02042020-2) (11952-07)

Aledo ISD 50%0

$ 4,724.50
$ 3,307.00
$ 1,420.00

$ 30,940.00

$ 5,320.00
$ 3,136.00
$ 1,409.06

$ 15,200.00

Aledo ISD 50%0
$ 65,456.56



NETSYNC QUOTE

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

AAAQ332599

Quote #: AAAQ332599
Date: 04/05/2021
Valid for: 30 Days

713.218.5000

Customer Inside Sales Account Manager
Aledo ISD Timothy Fain Kristy L Dice
Brooks Moore / 817.441.5184 tfain@netsync.com kdice@netsync.com
bmoore@aledo.k12.tx.us 512-762-1365

Please send purchase order to: PO@netsync.com

I e S 0 T

Sub Total 140,130.50

Main Site
Access Switches

1.0 C9300-48U-EDU

Catalyst 9300 48-port UPOE, K12

N

4,442.70

8,885.40

Network Plug-n-Play Connect for zero-touch device
deployment

Network Plug-n-Play Connect for zero-touch device
deployment

3.0 C9300-NM-8X=
4.0 STACK-T1-1M=
5.0 PWR-C4-950WAC-R=



NETSYNC QUOTE

2500 West Loop South, Ste.
410/510

Houston, TX 77027 USA
713.218.5000

AAAQ332599

Quote #: AAAQ332599
Date: 04/05/2021
Valid for: 30 Days

T N T [ [T Provy

Wireless Access Points

6.0 C9120AXI-B-EDU Cisco Catalyst 9120AX Series - EDU 60 680.30 40,818.00
610 .......... ﬁ\éVQQOAXCAPWAP ..... CapwapSoﬂwareforcatalyst9120AX60 ...................... 000 ........................ 000
620 .......... A|R_AP_BRACKET_1 ......... 80211ApLowpromeMoum,ngBracket(Defaun)60 ...................... 000 ........................ 000
630 .......... A|R_AP_TRA|LR ............. Ce,“ngGndC|,pfo,-Aps&Ce||u|a,-GatewaysRecessed50 ...................... 000 ........................ 000
640 .......... NETWORKPNPUC ........ NetworkPIugn-PIayConnectforzero-touchdewce60 ...................... 000 ........................ 000

deployment
650 .......... C9120AX|MU|_T| ............. MULT|pACKopT|0N(Quant,ty>1o)60 ...................... 000 ........................ 000
660 .......... PROMOA_C9120 ............. A,ronetApL,cense-rerm|_|Censes|:or-|-rack,ng60 ...................... 000 ........................ 000
6610 ....... pROMOA_3YCg120 ....... Cg120AXC|SCoDNAAdvantage3YearTerm|_|Censes60 ...................... 000 ........................ 000
670 .......... T — W,re|essc,scoDNAon_premAdvantageEDUPROMOL,C60 ...................... 000 ........................ 000
PROMO
6710 ....... DNA_APROMO_3Y .......... ¥v;(r (Ia_lessC|scoDNAOn-PremAdvantage3YTermPROMO6014040 ................. 842400
rk Lic
680 .......... p|_|_|:ASApT ................... pr|meApTerm|_|censeS6o ...................... 000 ........................ 000
6810 ....... p|_|_|:ASAp-|-_3Y ............. P|DeVL|CforLlfecyde&AssuranceTerm 3Y60 ...................... 000 ........................ 000
690 .......... A|R_DNA_AT .................... W|re|eSSC|SCODNAon_PremAdvantageTermTracker |_,060 ...................... 000 ........................ 000
6910 ....... A|R_DNA_AT3Y .............. \IfV|reIessC|scoDNAOn-PremAdvantage3YTermTracker60 ...................... 000 ........................ 000
ic
6100 ........ A|R_DNA_NWSTACKAA|RC|SCODNAperpetua|Networkstack60 ...................... 000 ........................ 000
5110 ........ DC|SCODNAS_SEETC|SCODNASpaceSSeeTermL|CenseforC|SCODNA60 ...................... 000 ........................ 000
61110 ..... DC|SCODNAS_SEE3YC|SCODNASpaceSSeeTerm3Y60 ...................... 000 ........................ 000
7 0 ............. Cg 130AX|B EDU ............. C|S Cocatalyst 9 1 3 0 AX . Senes - EDU .................................................... 5 .................. 7 98 7 0 ................. 399350
. 7 1 0 .......... NETWORKPNP |_|C ........ Lo PIugn-PIa y e 5 ...................... 0 0 0 ........................ 000 :
.............................................................. tae AL

7.2.0 AIR-AP-T-RAIL-R Ceiling Grid Clip for APs & Cellular Gateways-Recessed 5 0.00 0.00
. 7 3 O .......... ﬁ\éVQBOAXCAPWAP ..... Capwap . S oﬂwa re for Cata| yst 9 130AX .................................................. 5 ...................... 0 0 0 ........................ 000 :

740 .......... A|R_AP_BRACKET_1 ......... 80211APLowprof”eMountmgBracket(Defau”) ............................... 5 ...................... 0 00 ........................ 000

750 .......... pROMOA_Cg130 ............. AlronetApLlcenseTermL|censeSFo rTraCkmg .................................. 5 ...................... 0 00 ........................ 000

7510 ....... PROMOA_3Y09130 ....... 09130AXC|SCODNA Advantag e3YearTraCkmgSKU .................... 5 ...................... 0 00 ........................ 000

760 .......... T W|re|eSSC|SCODNAon_PremAdvantageEDUPROMOL|C .............. 5 ...................... 0 00 ........................ 000

PROMO

7610 ....... DNA_APROMO_3Y .......... ¥_er GI:_IessC|scoDNAOn-PremAdvantage3YTermPROMO ............... 5 14040 .................... 70200
rk Lic

7 70 .......... p| i LFASAPT ................... an e AP Terlecenses ........................................................................ 5 ...................... 0 0 0 ........................ 000

. 7 7 : 1 0 ....... p| ; LFASAPT_:W ............. p| Dev |_,C fo,- |_|feCyC| e & Assurance Term 3Y ...................................... 5 ...................... 0 0 0 ........................ 000 :

780 .......... A|R_DNA_AT .................... W,re|essc,scoDNAOn_premAdvantageTermTracker |_,C .............. 5 ...................... 0 00 ........................ 000

7810 ....... A|R_DNA_AT3Y .............. \IfV|reIessC|scoDNAOn—PremAdvantage3YTermTracker ............... 5 ...................... 0 00 ........................ 000
ic

7 9 O .......... A| R_DNA_NWSTAC KA . A|R C|SCO DNA Perpetu a| . Netwo ,-k StaCk ........................................... 5 ...................... 0 0 0 ........................ 000

7100 ........ DC|SCODNAS_SE ETC|SCODNASpaceSSeeTermL|censeforC|ScoDNA .......................... 5 ...................... 0 00 ........................ 000

71010 ..... DC|SCODNAS_SE E3YC|SCODNASpaceSSeeTerm3Y .......................................................... 5 ...................... 0 00 ........................ 000

............. NOERATEFUNDING

8.0 SFP-10G-SR-S= 10GBASE-SR SFP Module, Entefifise-Class 4 291.20 1,164.80



NETSYNC QUOTE

2500 West L South, Ste.
410/510es oop =eu ¢ AAAQ332599

Houston, TX 77027 USA
713.218.5000

Quote #: AAAQ332599
Date: 04/05/2021
Valid for: 30 Days

R N N [ T

SFP-10G-LR-S= 10GBASE-LR SFP Module, Enterprise-Class 831.60 3,326.40
10.0 SFP-10G-ER-S= 10GBASE-ER SFP Module, Enterprise-Class 2 3,160.00 6,320.00
11.0 CON-SW-C95K16XA  SNTC-NO RMA Catalyst 9500 16-por 1 1,356.80 1,356.80
Duration: 5.00 Years
12.0 SRT5KRMXLT APC - SMART UPS SRT 5000VA RM 208V 4 3,819.00 15,276.00
13.0 SRT192BP APC - SMART UPS SRT 192V 5KVA & 6KVA BATT PK 4 920.00 3,680.00
14.0 SRTRK3 APC - 2 POST MTG RAIL KIT FOR SMART UPS SRT 4 159.90 639.60
FRN 2199036017 - (NOT FUNDED/ 50%)
This order cannot be split billed, PO must be ftor full amount.
Notes Total 140,130.50
Elementary 6 - E-Rate 2021 Tax/Vat 0.00
Cisco Systems TX|DIR-TSO-4167 Shipping 0.00
17
Grand Total USD 140,130.50
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Aledo ISD
RFP 21-120720
ERATE 2021-22

NETSYNC

Aledo ISD - RFP 21-120720 ERATE 2021-22 - Equipment for ES6 - E-Rate 2021 FRN 2199036017 - Quote AAAQ332599 - 04052021 FRN 2199036017 50%
Part Description Qt Unit Price Total
Elementary School #6 - FRN 2199036017
Wireless Eligible Amt SLD 50%  Aledo ISD 50%

C9120AXI-B-EDU Cisco Catalyst 9120AX Series - EDU 60 680.30 40,818.00
SW9120AX-CAPWAP-K9  |[Capwap software for Catalyst 9120AX 60 0.00 0.00
AIR-AP-BRACKET-1 802.11 AP Low Profile Mounting Bracket (Default) 60 0.00 0.00
AIR-AP-T-RAIL-R Ceiling Grid Clip for APs & Cellular Gateways-Recessed 60 0.00 0.00
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 60 0.00 0.00
C9120AXI-MULTI MULTI PACK OPTION(Quantity>10) 60 0.00 0.00
PROMO-A-C9120 Aironet AP License Term Licenses For Tracking 60 0.00 0.00
PROMO-A-3Y-C9120 PROMO-A-3Y-C9120 (3 years) 60 0.00 0.00
AIRDNA-EDU-A-PROMO  |Wireless Cisco DNA On-Prem Advantage, EDU PROMO Lic 60 0.00 0.00
DNA-A-PROMO-3Y DNA-A-PROMO-3Y (3 years) 60 140.40 8,424.00
P1-LFAS-AP-T Prime AP Term Licenses 60 0.00 0.00
PI-LFAS-AP-T-3Y PI-LFAS-AP-T-3Y (3 years) 60 0.00 0.00
AIR-DNA-A-T Wireless Cisco DNA On-Prem Advantage, Term, Tracker Lic 60 0.00 0.00
AIR-DNA-A-T-3Y AIR-DNA-A-T-3Y (3 years) 60 0.00 0.00
AIR-DNA-NWSTACK-A AIR CISCO DNA Perpetual Network Stack 60 0.00 0.00
D-CISCODNAS-SEE-T Cisco DNA Spaces See Term License for Cisco DNA 60 0.00 0.00
D-CISCODNAS-SEE-3Y D-CISCODNAS-SEE-3Y (3 years) 60 0.00 0.00

C9130AXI1-B-EDU Cisco Catalyst 9130AX Series - EDU 5 798.70 3,993.50
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 5 0.00 0.00
AIR-AP-T-RAIL-R Ceiling Grid Clip for APs & Cellular Gateways-Recessed 5 0.00 0.00
SW9130AX-CAPWAP-K9  [Capwap software for Catalyst 9130AX 5 0.00 0.00
AIR-AP-BRACKET-1 802.11 AP Low Profile Mounting Bracket (Default) 5 0.00 0.00
PROMO-A-C9130 Aironet AP License Term Licenses For Tracking 5 0.00 0.00
PROMO-A-3Y-C9130 PROMO-A-3Y-C9130 (3 years) 5 0.00 0.00
AIRDNA-EDU-A-PROMO  |Wireless Cisco DNA On-Prem Advantage, EDU PROMO Lic 5 0.00 0.00
DNA-A-PROMO-3Y DNA-A-PROMO-3Y (3 years) 5 140.40 702.00
P1-LFAS-AP-T Prime AP Term Licenses 5 0.00 0.00
PI-LFAS-AP-T-3Y PI-LFAS-AP-T-3Y (3 years) 5 0.00 0.00
AIR-DNA-A-T Wireless Cisco DNA On-Prem Advantage, Term, Tracker Lic 5 0.00 0.00
AIR-DNA-A-T-3Y AIR-DNA-A-T-3Y (3 years) 5 0.00 0.00
AIR-DNA-NWSTACK-A AIR CISCO DNA Perpetual Network Stack 5 0.00 0.00
D-CISCODNAS-SEE-T Cisco DNA Spaces See Term License for Cisco DNA 5 0.00 0.00
D-CISCODNAS-SEE-3Y D-CISCODNAS-SEE-3Y (3 years) 5 0.00 0.00

Sub Total 53,937.50f $ 53,937.50 $ 26,968.75 $ 26,968.75
Switches

C9300-48U-EDU Catalyst 9300 48-port UPOE, K12 2 4,442.70 8,885.40
C9300-NW-A-48 C9300 Network Advantage, 48-port license 2 0.00 0.00
S9300UK9-1612 Cisco Catalyst 9300 XE 16.12 UNIVERSAL 2 0.00 0.00
PWR-C1-1100WAC-P 1100W AC 80+ platinum Config 1 Power Supply 2 0.00 0.00

18
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Aledo ISD - RFP 21-120720 ERATE 2021-22 - Equipment for ES6 - E-Rate 2021 FRN 2199036017 - Quote AAAQ332599 - 04052021

Part
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Elementary School #6 - FRN 2199036017

ot

Unit Price

Total
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PWR-C1-1100WAC-P/2 1100W AC 80+ platinum Config 1 Secondary Power Supply 2 762.60 1,525.20
CAB-TA-NA North America AC Type A Power Cable 4 0.00 0.00
C9300-SSD-NONE No SSD Card Selected 2 0.00 0.00
STACK-T1-1M 1M Type 1 Stacking Cable 2 80.20 160.40
C9300-SPWR-NONE No Stack Power Cable Selected 2 0.00 0.00
C9300-DNA-A-48 C9300 DNA Advantage, 48-Port Term Licenses 2 0.00 0.00
C9300-DNA-A-48-3Y C9300-DNA-A-48-3Y (3 years) 2 1,513.20 3,026.40
PI-LFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic 2 0.00 0.00
P1-LFAS-AP-T-3Y P1-LFAS-AP-T-3Y (3 years) 2 0.00 0.00
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 2 0.00 0.00
C9300-NM-8X= Catalyst 9300 8 x 10GE Network Module 5 1,023.50 5,117.50
STACK-T1-1M= 1M Type 1 Stacking Cable 14 80.20 1,122.80
PWR-C4-950WAC-R= 950W AC Config 4 Power Supply front to back cooling 1 842.90 842.90
C9300-48UN-EDU Catalyst 9300 48-port 5Gbps, K12 4 5,017.50 20,070.00
C9300-NW-A-48 C9300 Network Advantage, 48-port license 4 0.00 0.00
S9300UK9-1612 Cisco Catalyst 9300 XE 16.12 UNIVERSAL 4 0.00 0.00
PWR-C1-1100WAC-P 1100W AC 80+ platinum Config 1 Power Supply 4 0.00 0.00
PWR-C1-1100WAC-P/2 1100W AC 80+ platinum Config 1 Secondary Power Supply 4 762.60 3,050.40
CAB-TA-NA North America AC Type A Power Cable 8 0.00 0.00
C9300-SSD-NONE No SSD Card Selected 4 0.00 0.00
C9300-SPWR-NONE No Stack Power Cable Selected 4 0.00 0.00
C9300-DNA-A-48 C9300 DNA Advantage, 48-Port Term Licenses 4 0.00 0.00
C9300-DNA-A-48-3Y C9300-DNA-A-48-3Y (3 years) 4 1,513.20 6,052.80
PI-LFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic 4 0.00 0.00
P1-LFAS-AP-T-3Y P1-LFAS-AP-T-3Y (3 years) 4 0.00 0.00
C9300-NM-8X Catalyst 9300 8 x 10GE Network Module 4 1,023.50 4,094.00
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device deployment 4 0.00 0.00
STACK-T1-3M 3M Type 1 Stacking Cable 4 120.40 481.60
Sub Total 54,429.40

Site Sub Total 108,366.90

19

FRN 2199036017 50%

$
$

54,429.40 $ 27,21470 $
108,366.90 $54,183.45 $

Aledo ISD
RFP 21-120720
ERATE 2021-22

27,214.70
54,183.45
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UPS
SRT5KRMXLT SMART UPS SRT 5000VA RM 208V 4 3,819.00 15,276.00
SRT192BP SMART UPS SRT 192V 5KVA & 6KVA BATT PK 4 920.00 3,680.00
SRTRK3 2 POST MTG RAIL KIT FOR SMART UPS SRT 4 159.90 639.60
Sub Total 19,595.60
Optics
SFP-10G-SR-S= 10GBASE-SR SFP Module, Enterprise-Class 4 291.20 1,164.80
SFP-10G-LR-S= 10GBASE-LR SFP Module, Enterprise-Class 4 831.60 3,326.40
SFP-10G-ER-S= 10GBASE-ER SFP Module, Enterprise-Class 2 3,160.00 6,320.00
Sub Total 10,811.20
CON-SW-C95K16XA for C9500-16X-A
CON-SW-C95K16XA SNTC-NO RMA Catalyst 9500 16-port (5 years) 1 1,356.80 1,356.80
Sub Total 1,356.80
Site Sub Total 31,763.60
Tax Total
Project Total 140,130.50
20
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$54,183.45 $
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Aledo ISD

31,763.60

85,947.05
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