The Board of Trustees
Aledo ISD

Agenda of Board Workshop

A Board Workshop of the Board of Trustees of Aledo ISD will be held August 13, 2018, beginning at 6:00 PM
in the Aledo ISD Administration Board Room.

Aledo Independent School District Mission Statement
The mission of the Aledo Independent School District is to provide all students with an educational program
developing intellectually, physically, and socially to be responsible citizens and contributing members of
society. Inherent within this mission is the belief that all students can learn and that schools can make a
difference in the lives of their students.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

I. Call to Order
Presenter: Hoyt Harris, President
Time: 6:00 P.M.

I1. Determine a Quorum
Presenter: Hoyt Harris, President

I11. 2018-2019 Budget Workshop
Presenter: Earl Husfeld, CFO

IV. 2017-18 Accountability Overview and 2018-19 District Instructional Focus
Presenter: Denise Dugger, Executive Director of Accountability & Professional Development and
Amber Crissey, Assistant Superintendent Curriculum & Instruction

V. Adjourn
Presenter: Hoyt Harris, President



