
Agenda of Regular Meeting

The Board of Trustees
Seguin ISD

A Regular Meeting of the Board of Trustees of Seguin ISD will be held September 26, 2023, 
beginning at 6:30 PM in the Board Room, 1221 E Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order 
A. Announcement that this meeting of the Seguin Independent School District has been 

duly called and that notice of this meeting has been posted in accordance with the 
Texas Open Meetings Act, Section 551.043 of the Texas Government Code.

B. Pledges to the United States Flag and Texas Flag.  Moment of silence.
C. Superintendent Announcements
D. Board Member Reports

2. Recognition/Campus Presentations
A. Campus Highlight
B. Student/Staff/Board/Community Recognition

3. Audience with the Board
The Seguin ISD Board of Trustees designates a time for audience participation at the 
beginning of each meeting to hear persons who desire to make comments. In accordance 
with Board Policy BED(Local):
A. those wishing to speak shall sign up before the meeting begins stating the concern or 

noting the agenda item they wish to address; audience participation is limited to five 
minutes; the Board shall not deliberate any subject that is not on the posted agenda.

4. Reports/Information Items:
A. Information Regarding Abre's Partnership Proposal Consisting of 

Providing Software That Will Consolidate Tech Ecosystems, Centralize 
Student Programs and Data

B. Seguin ISD Bond 2023 - Baseball/Softball Project Update
C. Submission of a Class Size Waiver to the Texas Education Agency

5. Closed Session:  Board will adjourn into closed session pursuant to the following 
sections of the Texas Open Meetings Act 
A. Pursuant to Texas Government Code Section §§§ 551.071, 551.074, 551.129 - 

Consultation with legal counsel including possible telephone consultation with legal 
counsel, as necessary, to address legal concerns, implications, and answer any legal 
questions regarding posted agenda items.
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B. Pursuant to Texas Government Code Section § 551.071, consultation with legal 
counsel regarding Interim Superintendent contract.

C. Pursuant to Texas Government Code Section § 551.074 - Discuss personnel matters, 
including appointment, employment, evaluation, reassignment, duties, discipline or 
dismissal of a employee(s).

D. Pursuant to Texas Government Code Section § 551.072 - Discuss the sale, purchase, 
exchange, lease, or value of real property.

6. Reconvene to Open Meeting, the Board will take appropriate action on items, if 
necessary, as discussed in Closed Session
A. Possible action on professional personnel, including appointment, employment, 

evaluation, assignment, duties, discipline or dismissal of a public employee(s).
B. Possible action regarding the appointment and employment of the Interim 

Superintendent.
7. Consent Agenda Items - Consider and Possible Approval as Applicable

Policy BE (Local) states that the consent agenda shall include items of a routine and/or 
recurring nature grouped together under one action item.  All such items shall be acted 
upon by one vote without separate discussion, unless a Board Member requests that an 
item be withdrawn for individual consideration.  The remaining items shall be adopted 
under a single motion and vote as applicable.
A. Approval of Board Minutes of Public Meeting - August 29, 2023; 

Regular Meeting - August 29, 2023; Special Meeting - September 13, 
2023 and Special Meeting - September 18, 2023. 

B. Approval of Tax Collection Reports for August 2023
C. Approval of Proposed Budget Amendments & Financial Statements for 

August 2023
D. Approval of Donations Received August 2023
E. Personnel Information - Professional Employees
F. Acknowledge Public Information Act Requests August-September 2023

8. Action Items
A. Approval of a General State Certificate Teacher Waiver to the Texas 

Education Agency
B. Discussion and Possible Action Find No Good Cause Exists for 

Educator Resignation
9. Board Comments and Request
10. Adjourn



 
RECOGNITION ITEM: Campus Highlight 
  
 
RECOMMENDATION:  That the Board of Trustees recognizes positive campus-based 

activities, initiatives and accomplishments during a board meeting 
setting in order to be apprised of the many activities that contribute 
to a nurturing, academic environment in Seguin ISD schools. 

 
Tonight’s presentation is provided courtesy of Rodriguez 
Elementary School. Principal Yolanda Grijalva, staff and students 
will focus on the gifts that their school community bring to the 
campus every day and how they are utilized to guide instruction 
and learning. 
 

 
RATIONALE:    The purpose of this presentation is to recognize the performance 

and effort put forth daily by Seguin ISD students, staff and campus 
administrators. Campuses will have the opportunity to share an 
example of an activity that fosters academic achievement and 
refines instructional focus during 2023-24 regular board meetings. 

 
 
REFERENCE and 
COMPLIANCE:  BJA (LOCAL) 1. h. Encourage, oversee, and participate in 

activities for recognition of student efforts and accomplishments. 
 
PAPERWORK  
IMPACT:    None 
 
 
BUDGET IMPACT/ 
INFORMATION:   None  
 
 
EXHIBITS:     None 
 
 
RESOURCE 
PERSONNEL: Sean Hoffmann, Chief Communications Officer 
 
 
Submitted by: 

(Signature)                                                                         Date Submitted:  09/26/23              
(Name)      Dr. Matthew Gutierrez, Superintendent                               
(Address)  1221 E. Kingsbury St., Seguin, TX 78155 
(Telephone)  (830) 401-8614 



RECOGNITION ITEM: Student/Staff/Board/Community Recognition 
  
 
RECOMMENDATION:  That the Board of Trustees recognizes positive student- and staff-

based accomplishments, as well as those of community partners 
and trustees, during a board meeting setting in order to be apprised 
of the many successes that contribute to a nurturing, academic 
environment in Seguin ISD schools. 

 
• Superintendent’s Students of the Month from Rodriguez 

ES, Briesemeister MS and Seguin High School 
• Superintendent’s Apple Award 

 
RATIONALE:    The purpose of this presentation is to recognize the performance 

and effort put forth daily by Seguin ISD students, trustees, staff, 
campus administrators and community partners. 

 
REFERENCE and 
COMPLIANCE:  BJA (LOCAL) 1. h. Encourage, oversee, and participate in 

activities for recognition of student efforts and accomplishments. 
 
BJA (LOCAL) 2. m. Encourage, oversee, and participate in staff 
recognition and support activities. 

 
PAPERWORK  
IMPACT:    None 
 
 
BUDGET IMPACT/ 
INFORMATION:   None  
 
 
EXHIBITS:     None 
 
 
RESOURCE 
PERSONNEL: Dr. Matthew Gutierrez, Superintendent 

Sean Hoffmann, Chief Communications Officer 
 
  
Submitted by:  

(Signature)                                                                         Date Submitted:  09/26/23              
(Name)      Dr. Matthew Gutierrez, Superintendent                               
(Address)  1221 E. Kingsbury St., Seguin, TX 78155 
(Telephone)  (830) 401-8614 



INFORMATION ITEM: Information Regarding Abre's Partnership Proposal Consisting of 
Providing Software That Will Consolidate Tech 
Ecosystems, Centralize Student Programs and Data

RECOMMENDATION: That the Board of Trustees receive information regarding Abre's software. 

RATIONALE: Abre helps connect all stakeholders in the learning community to better
data and insights to drive student success. We do this through our Data-as-
a-Service (DaaS) model by helping districts better collect, centralize,
visualize, synthesize, and drive intelligent decisions with all student, staff,
and district data. The 3 year contract will cost a total of $217,899.

REFERENCE and 
COMPLIANCE: None

BUDGET IMPACT / 
INFORMATION:

Fund Balance Assignment will be presented to the Board for approval in
November after the audit is complete.

EXHIBITS: Abre Presentation

RESOURCE 
PERSONNEL:

Dr. Veronica Vijil, Deputy Superintendent
Andrea Jaramillo, Deputy Chief of Innovation and Learning
Steve Gonzalez, Chief of Technology
Perla Romero, Director of Business Services

Submitted by:
          (Signature)
          (Name) Dr. Matthew Gutierrez, Superintendent
          (Address) 1221 E. Kingsbury St., Seguin, TX 78155
          (Telephone) (830) 401-8614

____________________________________ Date Submitted: 09/26/23



Laurie Mattson- Texas Educator 

Executive Director of Texas Partners

modern data solution



A•bre (ah-bray)

Our mission is to open learning 
communities by connecting what 
matters.

Through consolidated data and 
meaningful connections, we ignite the 
‘aha moments’ that open the future for 
the whole child and the community.

(v.) open

https://www.youtube.com/watch?v=abTjFzGujxE


Not able to answer 
baseline questions

We’re acutely aware of 
the headaches that 
come with K-12 data 
management—because we’ve 
experienced them ourselves.

Spending more time 
wrangling tech than 
connecting with students



The Challenge 
for District Leaders Today

Wasted staff time & 
resources, lack of 

efficiency

Can’t easily 
communicate insights 

to the board and 
community

Silos prevent seeing 
the whole picture and 

making strong 
data-backed decisions

Can’t see which tools & 
investments are having 
an impact on student 

outcomes



98% of superintendents 

say if they had access to better information, they’d 
be “more confident in their abilities to make 
decisions for their district.”

https://dataqualitycampaign.org/wp-content/uploads/2022/09/DQC_AASA-Superintendent-Polling-2022.pdf

YOU’RE NOT ALONE



The Challenge 
for Curriculum & Instruction Today

Siloed data makes 
managing multiple 

programs time 
consuming and 

inefficient

Difficulty engaging 
students and families 

with curriculum 
resources

Can’t see which 
curriculum investments 

have the biggest 
impact on student 

outcomes

Don’t know which tools 
& tech are most 

effective



The Challenge 
for Student Services Today

Not enough resources 
to stay on top of due 
dates and updates 

based on state laws & 
changes

Can’t easily 
communicate with 

families and students 
to get them resources 

they need

Not knowing what 
interventions & 

programming are best 
for suicide prevention, 
and better SEL rates

Lack of visibility into 
where tech budget is 

going and its impact on 
student outcomes



The Challenge 
for Building Leaders Today

Managing low teacher 
& staff morale and 

retention

Siloed communication 
tools for each different 

stakeholders

Unclear objectives and 
low confidence in data 

for decision making

Lack of visibility into 
where tech budget is 

going and its impact on 
student outcomes



https://nces.ed.gov/whatsnew/press_releases/2_09_2023.asp

86% 

of K-12 school 
principals 

reported that they did not have 
enough substitute teachers, and 

54% 

of K-12 school 
principals 

reported that they do not have 
enough teaching staff to cover their 
classrooms. 

In spring 2022,



https://tea4avcastro.tea.state.tx.us/oess/e
drs/regional-dashboards/



reactive & inefficientpoint solutions & fragmented

TODAY’S MESSY EDTECH ECOSYSTEM

CAUSE EFFECT

Disparate Tools Data Silos



Consolidation Empowerment

data management platform real-time insights for all stakeholders

HOW ABRE’S CHANGING THE GAME



#1 modern data solution



A K-12 data platform AND 
partnership

A one-stop shop that 
consolidates all of your 

data, in real time

We do all the tech—just 
hit “export” and “send”

Consultative guidance to 
determine the right 
questions to answer



We take data management 
off your plate.



Data-as-a-Service - turnkey & tailored data partner 

Storage, Security, Compliance, Permissioning, Workflows, Frameworks, Engagement, Reporting, Storytelling



How Abre
Impacts Student Outcomes

Improve Operational Efficiency

Increase Stakeholder Engagement

Make Confident Decisions

Reinvest in What Matters Most



Make the most of the time you 
have with students each year.

- Eliminate the hours of manual effort spent tracking data in spreadsheets

- Make decisions more quickly with at-a-glance visualizations and data dashboards

- Stop managing multiple platforms and tools that silo your data

- Achieve alignment across teams and departments

- Keep up with district and state updates

Improve Operational Efficiency



...you no longer had 
to spend any of your 
staff’s time on 
managing, 
manipulating, or 
consolidating data, 
and still got the 
answers you need?

What if…







Increase Stakeholder Engagement

Empower your whole learning 
community with data.

- Share data with your learning community so they can better support the Whole 
Child

- Quickly & easily distribute curricular resources that can help students and families

- Engage more community partners and programs for your students

- Empower families and partners to have a greater impact on student outcomes

- Keep data safe with permissioning levels and FERPA compliance



...you had one place 
where students, 
families, partners, 
and staff all logged in 
for all their 
communications and 
resources?

What if…
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