
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held September 28, 2021, 
beginning at 5:30 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS-OTHER
A. Call to Order
B. Pledge of Allegiance
C. Texas Pledge of Allegiance
D. Roll Call
E. CISD Vision and Mission Statements
F. Trustee Ethical Guidelines

2. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment 
at a Board meeting must sign up to be heard, in accordance with District policy 
BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the 
agenda for tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative 
Assistant.  

3. PUBLIC HEARING
Description: Public Hearing Regarding the Accelerated Instruction 2021 Summer 
Education Program Review.  The public is invited to make comments. 
A. Approval of the Accelerated Instruction 2021 Summer Education 

Program Review.
Presenter: Y. Valverde 

4. BOARD OF TRUSTEE BUSINESS
A. Discussion regarding Math, Reading and CCMR (College, Career and 

Military Readiness) Lone Star Governance goals.  
Presenter: D. Kerney 

B. Discussion and possible action regarding Canutillo ISD's new Mission 
and Vision Statements.
Presenter: P. Galaviz

C. Discussion and possible action regarding Board Team Operating 
Procedures and district policies.  
Presenter: S. Coronado
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D. Discussion and possible action regarding 
Appointment/Reappointment of El 
Paso Central Appraisal District Board of Directors.
Presenter: S. Coronado

E. Overview of Board Conferences (June and Sept.). 
1. Overview of the 2021 SLI Conference in San Antonio, TX.  June 16 to June 19, 

2021 
Presenter: S. Coronado, P. Mendoza and A. Rodriguez

2. Overview of the 2021 MASBA Annual Conference in San Antonio, TX. Sept. 
9-12, 2021.
Presenter: S. Coronado, A. Rodriguez and B. Trout 

3. Overview of the 2021 CUBE Conference in Atlanta, GA. Sept.16-18, 2021.
Presenter: A. Rodriguez and B. Trout 

4. Overview of the 2021 TASA/TASB txEDCON in Dallas, TX.  Sept. 23-26, 
2021. 
Presenter: A. Rodriguez and B. Trout 

5. CONSENT AGENDA-VOTING
A. BUSINESS SERVICES

1. Approval of the Meeting Minutes
a. August 5, 2021 Special Board Meeting 
b. August 10, 2021 Special Board Meeting
c. August 24, 2021 Regular Board Meeting 

2. Approval of the Monthly Warrant List.
Presenter: C. Pulley

3. Approval of the Monthly Donations.
Presenter: C. Pulley

4. Approval of the Budget Amendments.
Presenter: C. Pulley

5. Approval to Renew the Interlocal Agreement with West Texas 
Cooperative Region 17 to support day to day purchases for the 
Child Nutrition Program and ensure cost savings for the 2021-2022 
school year.
Presenter: M. Macias 

6. Approval of Memorandum of Understanding (MOU) between 
Canutillo ISD and CAFE for fundraising events. 
Presenter: P. Galaviz 

B. CURRICULUM
1. Approval of Memorandum of Understanding (MOU) between 

Canutillo ISD and Texas College Bridge for Development of 
College Preparatory Courses at Northwest Early College High 
School
Presenter: M.  Rocha

2. Approval of  stipends for four teachers to serve as mentors to 22 
teachers seeking National Board Certification. 
Presenter: M. Rocha 
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3. Approve waiver of tuition costs for Inter-District transfers residing 
in El Paso County for the 2021-2022 school year.  
Presenter: M. Rocha 

4. Approve the Optional Flexible School Day Program Application for 
the 2021-2022 school year for the Opportunity Academy and 
Northwest Early College High School.  
Presenter: M. Rocha 

5. Approval regarding the adoption of the 2021-2022 Student 
Handbook and Student Code of Conduct.  
Presenter: M. Rocha 

6. EXECUTIVE SESSION
To consult with attorney under 551.071, 5510.72 and 551.074 of the Texas 
Government Code: 
A. Discussion regarding employment and terms of employment for Internal Auditor.

7. NEW BUSINESS (continued); OTHER
A. Discussion and possible action regarding employment and terms of employment for 

Internal Auditor.
8. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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CANUTILLO A Premier District

VISION
Canutillo ISD is a premier district 

preparing tomorrow’s best today with 
innovative, future-focused learning 

opportunities for every student. 

MISSION
Our mission is to create rigorous, 

student-centered classrooms which 
develop future-ready students to 
compete in a global economy and 

thrive in a multicultural world. 

#BeCanutillo 
Preparing Tomorrow’s Best Today4



TRUSTEE  
ETHICAL  
GUIDELINES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
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1. Student-Centered Focus
1.1 I will be continuously guided by what is best for all 

students of the District.
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2. Equity in Attitude
2.1 I will be fair, just, and impartial in all my decisions  

and actions.

2.2 I will accord others the respect I wish for myself.

2.3 I will encourage expressions of different opinions  
and listen with an open mind to others’ ideas.
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3. Honor in Conduct
3.1 I will tell the truth.

3.2 I will share my views while working for consensus.

3.3 I will arrive at conclusions only after discussing all   
aspects of the issue at hand with my fellow Board 
members in meetings. I will respect the opinions of 
others and abide by the principle of majority-rule.

3.4 I will base my decisions on fact rather than  
supposition, opinion, or public favor.
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4. Integrity of Character
4.1 I will refuse to surrender judgment to any individual 

or group at the expense of the District as a whole.

4.2 I will consistently uphold all applicable laws, rules,  
 policies, and governance procedures.

4.3 I will not disclose information that is confidential by  
 law or that will needlessly harm the District if  
 disclosed.
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5. Trustworthiness in Stewardship
5.1 I will be accountable to the public by representing 

District policies, programs, priorities, and progress 
accurately.

5.2 I will strive to involve the community by ensuring that 
it is fully and accurately informed about our schools 
and will try to interpret community aspirations to the 
school staff.

5.3 I will work to ensure prudent and accountable use of 
District resources.

5.4 I will recognize that authority rests only with the 
whole Board assembled in meeting and will make 
no personal promise to take private action that may 
compromise my performance or my responsibilities.

5.5 I will refer all complaints through the proper ‘chain 
of command’ within the system and will act on 
such complaints at public meetings only when 
administrative solutions fail.
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6. Commitment to Service
6.1 I will focus my attention on fulfilling the Board’s 

responsibilities of goal setting, policymaking,  
and evaluation.

6.2 I will diligently prepare for and attend Board 
meetings;  
I will notify, in advance, either the Board President  
or the Superintendent when I am unable to attend  
a Board meeting.

6.3 I will avoid personal involvement in activities the 
Board has delegated to the Superintendent.

6.4 I will seek continuing education that will enhance  
my ability to fulfill my duties effectively.
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 Meeting Date: _____________ 

Subject/Title for Agenda Posting: 

Justifi cation Statement:

Information        Discussion         Action Purpose of Agenda Item: 
Item Type: Curriculum & Instruction 

Staff Responsible: _____________________________________________________________________
Signature of Requester(s)  

_____________________________________________________________________ 
Signature of Presenter(s)     

Agenda Summary: 

RECOMMENDATION: 

PRIOR BOARD ACTION: AWARDED:     AWARDED AMOUNT: 

 AMOUNT(S):  

ACCOUNT NO(S):  

PROCUREMENT METHOD TYPE:

REQUESTING DEPARTMENT:

CONSEQUENCES OF NON-APPROVAL: 

IMPLEMENTATION TIMELINE: 

ATTACHMENT(S):   

(3 Quotes,  Cooperative Contract Quotes, Sole Source, Formal Bid)

HumanResources Business Services

Business Services Approval (Initials) Date

✔ ✔

✔

Dr. Debra Kerney

Memorandum of Understanding

Accelerated Instruction 2021 Summer Education Program Review

Present Accelerated Instruction 2021 Summer Education Program.

Pursuant to policy EHBC (LEGAL) A district shall provide accelerated instruction to an enrolled student who has taken an end-of-course assessment instrument 
and has not performed satisfactorily or who is at risk of dropping out of school.  A district shall offer before the next scheduled administration of assessment 
instrument, without cost to the student, additional accelerated instruction to each student in any subject in which the student failed to perform satisfactorily on an 
end-of-course assessment instrument required for graduation.  A district that is required to provide accelerated instruction must separately budget sufficient 
funds for that purpose. [See CE] A district shall evaluate the effectiveness of accelerated instruction programs and annually hold a public hearing to consider the 
results, Education Code 29.081(b), (b-1), (b-2), (b-3), 39.025(b-1).

The commissioner waived Student Success Initiative (SSI) re-test requirements for grades 5 and 8, however accelerated instruction programs were still required 
to meet the needs of students who did not perform satisfactorily.  This year, all 10 campuses were open in order to safely increase in-person access for students
in order to provide accelerated instruction, credit recovery, re-engagement opportunities, and enrichment.  This information is being provided to board members
and the general public to consider the results of our district's Accelerated Instruction program that occurred during summer of 2021. 

Accelerated Instruction 2021 Summer Education Program Review
12



Accelerated Instruction:
2021 Summer Education Program Review

Board Presentation- September 28th, 2021
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EHBC (LEGAL) Public Meeting Requirement

● A district that is required to provide accelerated 
instruction must separately budget sufficient funds 
for that purpose. [See CE]

● A district shall evaluate the effectiveness of 
accelerated instruction programs and annually 
hold a public hearing to consider the results.

● Education Code 29.081(b), (b-1), (b-2), (b-3), 
39.025(b-1)
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Waiver of Student Success Initiative (SSI) Promotion Requirements

● Due to anticipated impacts of the COVID-19 
pandemic, under Texas Education Code (TEC), 
Section 7.056, the commissioner of education waived  
requirements of TEC, Section 28.0211 regarding 
grade promotion requirements for students in fifth and 
eighth grade for the 2020–2021 school year. 

● Students enrolled in grades 5 and 8 were still 
required to take the appropriate State of Texas 
Assessments of Academic Readiness (STAAR® ) 
tests only once. 

● Districts were still required to provide Accelerated 
Instruction for students who did not perform 
satisfactorily on STAAR
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Summer Program

● Last year we launched an entirely remote summer 
program with live sessions, activities, and sent 
over 21,000 books to students’ homes

● This year, all 10 campuses were open
● This allowed for access to in-person instruction 

(what students needed), safety, social distancing)
● Principals developed differentiated programs to 

meet the needs of students
● Thank you to all staff - teachers,  principals, bus 

drivers, food service, custodians, HR, for making 
summer instruction possible

17



Summer Program Focus for 2021

● Leap vs Slide
● Accelerated Instruction  
● Credit Recovery
● Enrichment
● Re-engagement
● Continued Connection
● SEL Opportunities
● In-Person/Safety & Social Distancing
● Federal Program Requirements - 

ALS/SPED

18



Elementary ESY - Summer 2021● BCE
○ Served students
○ $21,856 

● RES 
○ Served #  students
○ $17,497

● CES 
○ Served students
○ $14,580

● DDE 
○ Served students
○ $19,703

● GES 
○ Served students
○ $18,052

● JDE 
○ Served students
○ $23,852
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Middle School ESY - Summer 2021

● AMS ESY
○ Served students
○ $9,135

● AMS Medical Magnet
○  $4,100
○  (served students)

● CMS ESY
○ Served students
○ $10,717

● CMS STEAM Academy 
○ $4,458 
○ (served students)

20



High School Programs
Summer 2021

● CHS Credit Recovery
○  $88,200
○ Served 650 students

● CHS TSI Camp 
○ $5,880
○ Served 45 students

● CHS ACT Camp 
○ $7,840
○ Served 25 students

● CHS Eagle Legacy 
○ $4,935
○ Served 100 students

● CTE Summer School 
○ $9,531
○ Served # students

● CTE Summer Camp 
○ $5,536
○ Served 175 students

● NECHS Summer Program 
○ $23,448
○ Served 70 students 21



District Programs-Summer 2021● TOA 
○ $1,960
○ Served students

● Special Education -Extended School Year
○  $25,571
○ Served 63 students

● Migrant- Project SMART (State Required)
○ $4,620
○ Served 10 students

● ALS Summer PreK/K Program (State Required)
○ $18,000
○ Served 87 students

● ALS Newcomer Program
○ $2,520
○ Served 14 students

● C&I Science program
○ $8,897
○ Served 48 students
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EOC Assessment Data
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Program Summary

Total Number of Students Served:

Total Program Cost:
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LSG
Reading, Math & CCMR 

Goals
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CISD Curriculum & Instruction Team

Laura Schenk
Elementary Curriculum Coordinator
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https://tea.texas.gov/texas-schools/school-boards/lone-star-governance
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https://tea.texas.gov/texas-schools/school-boards/lone-star-governance
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Teachers in grades K-2 
are implementing a new 

phonics program 
(Fundations) which will 
provide systematic and 
explicit instruction in 
foundational reading. 

2019- Istation
Reading Tier 1 
(Grade Level)

2021-Istation
Reading Tier 1 
(Grade Level)

2022
Reading Goal

Grade K 48% 31% 39%

Grade 1 63% 46% 54%

Grade 2 69% 54% 62%
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GPM 1

By June 2022, 

students in each 

grade level 3-10 

will improve 

reading mastery by 

8% increasing 

master level from 

0-8%

2019 2020 2021 2022
GOAL

Grade 3 33% No test 17% 33%

Grade 4 19% No test 13% 21%

Grade 5 25% No test 31% 39%

Grade 6 14% No test 8% 16%

Grade 7 25% No test 18% 26%

Grade 8 28% No test 19% 29%

English I 9% No test 10% 18%

English II 4% No test 7% 15%
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2019
Math 

Mastery

2020 2021
Math 

Mastery
2022

Math Goal

Grade 3 24% No test 7% 24%

Grade 4 13% No test 8% 13%

* Grade 5 24% No test 17% 30%

Grade 6 16% No test 1% 16%

Grade 7 20% No test 2% 20%

Grade 8 7% No test 4% 7%

* Algebra I 49% No test 23% 30%
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2019 CCMR Score: 69.5                              
2021 CCMR Score:  N/A (Pandemic) 58%

Losses in certification, SAT scores, and College Prep courses.

Grade 
Level

CISD % 
CCM 

Ready

State % 
CCM 

Ready

12 44.5 36.1

11 33.7 17.8

10 14.4 5.6

2021 CCMR TO DATE

Goal 4
By June 2022, seniors will be graduating College, Career, and Military Ready from the 

component score of 63% to 75%
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LSG Next Steps

● The challenges of the pandemic have impacted 
masters level performance.

● Goals need to be reset based on 2020-2021 
performance indicators and TEA assessment 
updates.

● A board workshop is recommended to review and 
revise LSG goal targets.
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Questions?
Thank you for your support!
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SUGGESTIONS AFTER 2ND ROUND OF REVISIONS

Under Procedures, after Board Member Rules of Conduct, 
create this:

To Maintain relations with other members of the school board, 
I will: (Addressed in code of ethics p. 5)

A. Respect the rights of others to have and express opinions.
B. Recognize that authority rests with the school board in legal session – not with the individual members 

of the school board except as authorized by law.
C. Make no disparaging remarks, in or out of school board meetings, about other members of the school 

board or their opinions.
D. Keep an open mind about how I will vote on any proposition until the board has met and fully discussed 

the issue.
E. Make decisions by voting in school board meetings after all sides of debatable questions have been 

presented.
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Under Other Operating Procedures, 
3. Visiting school campuses and other facilities:

C.  Board members should inform the Superintendent’s Office, the campus principal, or supervisor of
      the  facility at least 7 calendar days in advance when they are planning a visit. 

Under Procedures, after communication, create this:
Board member concerns about board member performance
If a Board member has a concern about Board member behavior that violates any of the board operating 
procedures, the Board member must:

1. Discuss the alleged violation with the other Board Member in private prior to taking any other 
action, unless the nature of the allegation requires immediate escalation to the Board Chair. 

2. If, after the concerned Board Member has privately discussed the alleged violation with the 
other Board Member, the concerned Board Member remains unsatisfied that the alleged 
violation has been addressed, the concerned Board Member may submit, in writing, the 
allegation to the Board Chair (arbiter) along with the referenced violated board operating 
procedure. If the Board Chair is involved in the allegation, the concerned Board Member may 
instead submit the allegation, in writing, to the Board Vice-Chair or the next most senior Board 
Member not involved in the allegation who is then obligated to serve as arbiter instead. 

a. The arbiter will call a meeting with Board Members involved within 7 calendar days to 
discuss the alleged violation. All parties are strongly encouraged not to allow any further 
escalation of these procedures and the arbiter’s duty is to work to avoid such escalation. 

3. If, after the conference, the concerned Board Member remains unsatisfied that the alleged 
violation has been addressed, the Board Chair will call a meeting of the Board to discuss the 
alleged violation. The Board Chair may call upon the District’s General Counsel or an external 
legal advisor to investigate the nature of the allegations. The findings of this investigation will be 
presented at the meeting of the Board.

4. If, after the meeting of the Board to discuss the alleged violation, the Board determines that 
additional consideration of the alleged violation is warranted, the allegation and the investigative 
findings will be placed on the next regular meeting agenda. 

5. In order for the alleged violation to be considered, one of the following three motions must be 
made and seconded: a motion to dismiss allegations, a motion to admonish or a motion to 
censure. 

a. A motion to dismiss allegations concludes these procedures and exonerates the 
accused Board Member. Once a motion to dismiss allegations has passed concerning a 
given alleged violation, no other motions concerning that alleged violation are in order. A 
motion to dismiss allegations requires a majority vote to pass. 

b. A motion to admonish is a one-time punitive action which serves as a penalty imposed 
for wrongdoing but carries no fine or suspension of the rights of the Board Member as an 
elected official. A motion to admonish must be presented in writing and must contain the 
exact language of the alleged violation and the proposed admonition. A copy of the 
motion to admonish must be provided to the accused Board Member at least seventy-
two (72) hours prior to discussion of the motion. A motion to admonish requires a 
majority vote to pass.

c. A motion to censure is an action that is permanent until lifted by the Board via a 
majority vote of the Board. A censure serves as a penalty imposed for wrongdoing but 
carries no fine or suspension of the rights of the Board Member as an elected official. A 
motion to censure does, however, remove privileges that are not rights of Board 
members but that have been afforded to Board members nevertheless. A motion to 
censure must be presented in writing and must contain the exact language of the alleged 
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violation and the proposed censure. A copy of the motion to censure must be provided to 
the accused Board Member at least seventy-two (72) hours prior to discussion of the 
motion. A motion to censure requires a 2/3 majority vote to pass. A motion to censure 
can only be lifted by a motion to dismiss allegations that occur at least one (1) meeting 
after the motion to censure was passed. 

Examples of Board member rights include being in meetings, voting, public information 
requests. Anything that is not a right afforded to elected officials under law is a privilege 
and is forfeited by the censured Board member until the censure is lifted. Examples of 
privileges are set agenda items, be on district property, contact staff, meet with 
superintendent, access to information that does not exist, etc (these are all rights of the 
board but not of individual board members. 

After Preparation of the Board meeting agenda:

Conflict of Interest Procedures
PROCEDURE INTENTION
These procedures are intended to prevent placing a Board member in a position where the Board member’s 
interest in the District and external interests might conflict, and to avoid the appearance of a conflict of interest, 
whether or not such a conflict exists. This provides protection for the Board member, the District, and the 
community. It is not the intent of this procedure to prevent the District from contracting with corporations or 
businesses because a Board member has an interest. 

PROCEDURES FOR IDENTIFYING, DISCLOSING AND/OR AVOIDING CONFLICTS OF INTEREST
1. Identifying Conflicts: A conflict or the appearance of a conflict exists whenever there is an intersection 

between a Board member’s duty to the District and the Board’s member’s other duties. Examples of 
behaviors that are considered conflicts of interest and/or unethical behaviors that all Board members 
are forbidden from engaging in include, but are not limited to:

a. A Board member, or individual related by affinity or within the fourth degree by consanguinity, 
being party to a contract or having a financial interest in a transaction with the District. Financial 
interest, as used in this procedure, means having a 5% partnership interest or owning 5% or 
more of the outstanding shares of any class of stock in an entity contracting or entering into an 
agreement for services with the District, and/or receiving annual compensation or value equal to 
or exceeding $1 from an entity.

b. A Board Member, or individual related by affinity or within the fourth degree by consanguinity, 
being a trustee, director, board member, associate, employee, consultant or advisor of an entity 
engaged with the District in a contract or transaction for goods or services. 

c. A Board Member, or individual related by affinity or within the fourth degree by consanguinity, 
being engaged in some capacity or having a financial interest in a business or enterprise that 
competes or partners with the District. 

d. A Board Member voting to employ or appoint any person who is related by affinity or within the 
fourth degree by consanguinity to the Board Member or Board Member’s spouse. By extension, 
it is a conflict for a Board member to provide applicants to District positions with letters of 
references or be listed as a reference on an application. 

e. A Board Member voting for or against any measure if they have received or have been 
promised any gift or payment of any item or value on condition of vote. 
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f. A Board Member voting for or against any measure if they have received a campaign 
contribution from a party wishing to benefit from the vote. 

g. A Board member using their office to obtain anything of substantial value for the Board member 
or their immediate family. By extension, no Board member may solicit or accept anything of 
value if it could reasonably be considered a reward for any official action, take any official action 
affecting a matter in which the Board member or the Board member’s immediate family has a 
substantial financial interest, use their office to produce a substantial direct or indirect benefit for 
themselves or for members of their immediate family.

2. Disclosing Conflicts: When a conflict or the appearance of a conflict exists, the Board will take the 
following steps to ensure that the public is made aware of the real, perceived, or potential conflict:

a. The Board Member will submit a Statement of Conflict to the Board Chair and Secretary no later 
than 72 hours prior to the Board Meeting at which the Board Item relating to the potential conflict 
is to be discussed.

b. The potential conflict of interest will be added to the agenda before it is posted.
c. Before the Board Item relating to the potential conflict is discussed during the board meeting, 

the Board Chair will announce that there is a potential conflict. 
d. A Board Member who discloses a conflict of interest will leave the dais during the period of time 

when the item in conflict is discussed. Board member will abstain from voting and recuse 
him/herself from all discussions on the matter. Upon abstaining, the Board Member shall state 
the conflict and their reasoning for abstaining prior to leaving the dais. Furthermore, Board 
Members will be prohibited from influencing the matter outside of the Board’s decision making 
process. All Board Members will be required to report inappropriate influence or pressure to the 
Board Chair as prohibited by this procedure. 

e. All actions, disclosures, and discussions regarding conflicts of interest will be recorded in Board 
meeting minutes and posted on the District’s website. 

3. Avoiding Conflicts: To avoid either a conflict of interest or the appearance of a conflict of interest, the 
Board will:

a. Not allow the District to employ Board Members for compensation even on a substitute or part-
time basis. Board Members may volunteer in the District. 

b. Not enter into a contract or financial transaction where a conflict of interest, as defined by this 
procedure, exists unless the conflict has been properly disclosed as described above. 

c. Ensure that all Board Members submit to the Board Chair and Secretary an annual Conflict 
Disclosure Form identifying any relationships, positions, or circumstances in which they are 
involved that contributes to a conflict of Interest or the appearance of a conflict of interest as 
defined by this procedure.

d. Ensure that all conflicts, potential conflicts, and disclosures are submitted to the Board Chair 
and Secretary no later than 72 hours prior to the Board Meeting at which the Board Item relating 
to the potential conflict is to be discussed. 

e. Not allow Board members to sell, lease, or provide personal property or real estate to the 
District. Personal property or real estate may be donated to the District by a Board Member.

PROCEDURES FOR DEFINING A CONFLICT OF INTEREST VIOLATION
1. Defining Violations: Because the lists above are not intended to be exhaustive, there are many ways 

that a Board member could intentionally or unintentionally violate these procedures. Common examples 
of potential violations include, but are not limited to:
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a. Failure to Disclose: The Board member did not disclose a conflict of interest prior to a Board 
discussion or action on the Board Item or issue. 

b. Failure to Comply with Inquiries: The Board member did not cooperate with inquiries made by 
the Board into potential conflicts of Interest. 

c. Inappropriately Influencing the Decision Making Process: The Board member engaged in 
pressuring or influencing fellow Board Members to discuss or vote a certain way on a decision 
involving a conflict of interest including, but not limited to, asking, suggesting, manipulating, 
pressuring, or threatening a Board Member to vote a certain way. 

d. Failure to Report Suspected Conflicts of Interest: A Board Member knowingly failed to report a 
conflict regarding a fellow Board Member to the Board Chair and Secretary. 

e. Use of Confidential Information: A Board Member used confidential information obtained in the 
course of a Board Member’s official capacity in any manner with the intent to result in financial 
or political gain for him/ herself, any other person, or any entity.
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Agreement
•District signs a PRS agreement, 

and consultant schedules a 
tentative session date.

Questionnaire
•Consultant sends district  

questionnaire addressing 
various policy topics. 

•District must complete at least 
30 days prior to PRS.

Preparation
•Consultant conducts a 

comprehensive manual review 
in preparation for PRS.

Admin. Session
•Consultant meets with 

administrators to discuss policy 
recommendations and conduct 
policy training. 

Board Session
•Consultant conducts board 

policy training session.
•Consultant reviews the 

governance section of the 
manual and other key policies.

Drafting
•Consultant prepares a summary 

and annotated drafts based on 
the work accomplished at the 
sessions.

Review
•District staff and board review 

recommendations. 
•District returns the summary, 

along with any changes, to the 
consultant.

Adoption
•Reprinted copy of the manual is 

sent to the district.
•Board adopts new manual with 

updated (LOCAL) policies.

Legal Review
•All unique (LOCAL) policies 

reviewed by TASB Legal 
Services.

•Legal issues expressed in a 
letter to the superintendent.

POLICY SERVICE REVIEW SESSION
EVEN THE BEST MAINTAINED POLICY MANUAL NEEDS A PERIODIC OVERHAUL 

 

WHAT IS A POLICY REVIEW SESSION? 

A policy review session (PRS) offers a 
comprehensive review of a district’s policies to 
ensure that they are up-to-date and consistent 
with changing district practice.  

HOW OFTEN DO WE NEED ONE? 
Policy Service recommends a thorough policy 
review every five to seven years—sooner if your 
district’s local practices or philosophies have 
shifted. 
 

IT’S TIME FOR A POLICY REVIEW WHEN: 

 
A district discovers significant 
discrepancies between board 
policy and current 
administrative practice. 

 It has been 5–7 years since 
the district’s last PRS. 

 There has been a change in 
district leadership. 

CONTACT YOUR POLICY CONSULTANT TO BEGIN THE PRS PROCESS 

THE POLICY REVIEW PROCESS 
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Meeting Minutes
Special Board Meeting
Thursday, August 5, 2021 6:00 PM 

Canutillo ISD Administration Office
7965 Artcraft

El Paso, TX 79932  
  
 
1. GENERAL FUNCTIONS

1.A. Call to Order 
The meeting was called to order at 6:01 pm by Board President Coronado. 

1.B. Roll Call
Mr. Coronado, Mrs. Mendoza, Mr. Payan, Mrs. Searls and Mrs. Trout were present.
Mr. Hernandez and Mr. Rodriguez (in route) were absent. 
Mr. Rodriguez arrived at 6:49 pm.  
Mrs. Trout left the meeting at 8:04 pm. 

1.C. Trustee Ethical Guidelines: 
The Trustees reviewed and discussed item 2.3: Equity in Attitude.  I will encourage expressions 
of different opinions and listen with an open mind to others’ ideas.   

2. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment at a 
Board meeting must sign up to be heard, in accordance with District policy BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the agenda for 
tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative Assistant. 

Speaker #1:  Carmen Porras, former employee, asked the board to consider paying her the 
pandemic stipend.  She stated she had been employed with the district for 35 years (August 1984 
to April 15, 2021).   
Speaker #2:  Luis Duran, parent, voiced his concerns with the Garcia Elementary School 1st grade 
dual language classroom staffing.  He also informed the board that GES does not have working 
water fountains.  He asked that he be allowed to purchase water and air purifiers for his child’s 
classroom.       
Speaker #3:  Raul Torres, parent, voiced his concerns with the administration at Garcia 
Elementary School.  He stated he is unable to get any information from the GES Administration.  
He also voiced his concerns with the GES 1st grade dual language classroom staffing. Mr. Torres 
stated he also wanted to buy water and air purifiers for his child’s class room.      
Speaker #4:  Breanna Barnes voiced her concerns with COVID protocols and requirements. She 
wanted to know how vaccinated and unvaccinated quarantine requirements differed.  She also 
asked that Rapid Testing be implemented.  She expressed her concerns requiring volunteers to be 
vaccinated.      
 

3. BOARD OF TRUSTEE BUSINESS-OTHER
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3.A. Discussion and recommendation regarding the Safe Opening of Schools and Safety 
Protocols.
Dr. Reyes stated the positivity rate as of last Thursday in the El Paso Region was 10.23% and   
El Paso was at Stage 2 on the Community Score Card.  Dr. Reyes informed the board that 
COVID-19 guidance is constantly changing.  If there is a lab confirmed person that has tested 
positive for COVID-19 the following measures will be taken:  contact tracing for 6ft bubble, 
look for an exposure of more than 15 minutes in a 24- hour period.  Should this be the case this 
person will be identified as a high-risk exposure.  If they are vaccinated they do not have to 
quarantine unless they are showing symptoms.  If they are unvaccinated they will automatically 
be quarantined for 10 days.  This protocol will apply to everyone.  
Dr. Reyes informed the board that masks cannot be mandated.  Mr. Vasquez stated the water 
fountains can only be used to refill water bottles.  He stated they are currently working on 
refilling stations district wide.  The board and administration asked that the refilling stations 
become a #1 priority. Mr. Payan verified with Dr. Reyes that bottled water is available to any 
student that requests one.  Mrs. Mendoza confirmed with Mr. Vasquez that due to delays in 
manufacturing and shipping the refilling stations would not be completed for several months.  
Dr. Fuentes informed the board that she had been conducting online COVID-19 Community 
Meetings.  Mr. Payan asked for face to face meetings to ensure the right information is being 
shared.  Mrs. Searls asked if administration had made any changes regarding ventilation and 
lighting at the campuses to combat COVID.  Mr. Vasquez stated air filters have been changed 
and teachers are keeping their doors open to help with ventilation. As for lighting no changes 
had been made. Mrs. Searls asked why volunteers are being asked to be vaccinated.  Dr. Reyes 
stated this was vetted with legal counsel and was implemented to ensure the safety of all students 
and staff.   Mr. Rodriguez also asked if the purchase of commercial air purifiers was being 
considered?  Dr. Reyes informed the board that 91% of CISD employees are vaccinated.  Dr. 
Galaviz stated he was not in favor of offering a stipend to vaccinated employees.  Coach Brooks 
stated CHS was one of the few athletic programs last year that had kids on campus.  He noted 
the kids complied and at least 65% to 70% of them are vaccinated.  Coach Brooks stated masks 
are encouraged and any student feeling ill is asked to stay home.  Dr. Reyes stated buffets, open 
salad bars etc. should not be open to the students and encouraged prepacked meals.  Mr. 
Coronado stated all protocols are about safety and science must be followed.  Mrs. Mata stated 
TEA is trying their best to interpret the governor’s orders as it relates to schools.  Mr. Coronado 
asked that the district send a letter to the governor asking for local control.  Mr. Coronado stated 
Canutillo ISD should unite with other districts in the region regarding masks mandates.  Dr. 
Galaviz stated administration was in the middle of political battle.   Mrs. Trout informed the 
board she would be unable to attend the Aug. 10, 2021 due to a FWTSBA meeting.  Mr. 
Bernardo Bernal addressed the board and asked why the board is concerned with the children 
since they have a 99% survival rate (without preexisting conditions).  He stated they (the 
children) are not the problem.  Parents and children are trying to coexist and noted the average 
person is not going to die.  He asked everyone to look at independent studies and not only federal 
studies.  Mrs. Breanna Barnes stated she would look at a private school for her children if masks 
are mandated and noted kids are not super-spreaders.  She asked the board respect other people’s 
opinions and not push their views on parents.  She noted suicide rates had gone up last year and 
that was more serious than this.  Mr. Payan stated he didn’t want any child to suffer.  Dr. Galaviz 
reiterated he did not want this issue to divide the community. Ms. Searls stated religious 
freedoms needed to be considered.              
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After a lengthy discussion regarding Safe Opening of Schools and Safety Protocols the board 
agreed that this situation remains fluid but the safety of all students and staff would remain a  
priority.  

3.B. Discussion and recommendation to develop a resolution addressing Canutillo ISD 
COVID 19 Safety Protocols.  
It was motioned by Mr. Rodriguez, seconded by Mrs. Trout and passed unanimously to develop 
a resolution addressing Canutillo ISD COVID 19 Safety Protocols that provides for local 
control.  It was confirmed that the letter would be similar to the letter written by the Mayor 
Leeser and would incorporate some of the points from the TASB letter shared by Mr. Rodriguez.    

4. TRAINING/WORKSHOP

4.A. Discussion regarding the 2020 Facility Masterplan and the Just For Kids Committee final 
recommendations for a potential November 2021 bond election.
A condensed presentation from Administration regarding the 2020 Facility Masterplan and the 
Just for Kids Committee final recommendations for a potential November 2021 bond election 
was made to the board.  Due to time constraints the board was unable to ask questions.  
 

5. ADJOURNMENT

The meeting adjourned at 9:11 pm by unanimous consent. 

Presented to the Board of Trustees for approval on September 28, 2021. The minutes reflect all 
agenda items in the order as originally posted and do not necessarily reflect the order in which they 
were discussed.
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Meeting Minutes
Special Board Meeting
Tuesday, August 10, 2021 5:30 PM Central

Canutillo ISD Administration Office
7965 Artcraft

El Paso, TX 79932  
  
 
1. GENERAL FUNCTIONS

1.A. Call to Order 
The meeting was called to order at 5:33 pm by Board President Coronado.

1.B. Roll Call
All trustees were present except for Mr. Payan and Mrs. Trout.  

1.C. Trustee Ethical Guidelines
The Trustees reviewed and discussed item 2.1: Equity in Attitude.  I will be fair, just and 
impartial in all my decisions and actions.  

2. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment at a 
Board meeting must sign up to be heard, in accordance with District policy BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the agenda for 
tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative Assistant.  

Speaker #1:  Ms. Gutierrez addressed the board regarding her concerns with the districts COVID 
Safety Protocols.  She stated there is a high risk of exposure and transmission because of the lack 
of social distancing.  She also stated masks are not being worn.        
Speaker #2:  Luis Duran addressed the board regarding masks mandates and quarantines.  He stated 
the district should defy Governor Abbotts orders and mandate masks.  He also asked that the 
COVID charts on the CISD website be updated.  

3. BOARD OF TRUSTEE BUSINESS-OTHER

3.A. Discussion regarding the 2020 Facility Masterplan and the Just for Kids Committee final 
recommendations for a potential November 2021 bond election.
Dr. A. Rossi, Ms. Rachel Cisneros and Mrs. Yvette Muller informed the board that a consensus 
had been reached regarding the 2021 Bond/future projects.  Mr. Rodriguez asked if the 
committee had thought of possibly moving the Transportation Department due to issues with 
entering and exiting the facility.  Dr. Peterson stated it had not been discussed.  Mr. Rodriguez 
stated there needed to be some flexibility regarding bond projects and felt another elementary 
school was needed.  Mrs. Searls and Mrs. Mendoza both thanked the committee for their hard 
work.  Dr. Rossi stated the expansion at Reyes needed to be addressed as soon as possible, as 
well as the need for a middle school.  Mr. Rodriguez stated he supported the recommendations 
of the committee/ community. Mrs. Searls asked if the school has spoken to the city regarding 
any land they might have for sale.  She also questioned whether the timing of the bond was right 
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for the community.  Mrs. Searls asked when the decision had been made to sell central office?  
Mr. Vasquez stated someone was interested in purchasing central office and that is how the 
subject came up.  Mrs. Mueller stated the JFK Committee understood that plans might change 
however asked the board to commit to following the committee’s recommendations.  Mr. 
Coronado thanked the committee for all their work.  Mr. Coronado stated things change and as 
such flexibility was needed.  Mr. Hernandez voiced his concerns regarding CMS and the lack 
of equity between the middle schools.             

3.B. Discussion and possible action related to the CISD Educational Specifications, developed 
by MNK architects.
Mrs. Searls noted the specifications were well written and created specifically for Canutillo ISD.  
Mr. Rodriguez asked that there be consistency in all future designs to ensure equity at all 
campuses.  
It was motioned by Mrs. Searls, seconded by Mr. Hernandez and passed unanimously to approve 
the CISD Educational Specifications, developed by MNK architects.

3.C. Consideration and approval of an order calling a Bond Election to be held by the 
Canutillo Independent School District, making provisions for the conduct of a joint election, 
and resolving other matters incident and related to such election.  
Mr. Mejia stated the District was in a very good position.  He noted that over the last 5 years 
the district has taken advantage of low interest rates. He stated a conservative approach has been 
taken regarding the request for a Bond.     
It was motioned by Mr. Rodriguez, seconded by Mr. Hernandez to approve the bond election 
order in the form presented at this meeting for two propositions:  Proposition A for $177.5M for 
school facilities and Proposition B for $10M for the refunding of outstanding maintenance tax 
notes.   
Vote:
Mr. Coronado- Yes, Mr. Hernandez- Yes, Mrs. Mendoza- Yes, Mr. Rodriguez- Yes, Mrs. 
Searls- No. 
Motion passed 

4. ADJOURNMENT:  

The meeting adjourned at 7:25 pm by unanimous consent. 

Presented to the Board of Trustees for approval on September 28, 2021. The minutes reflect all 
agenda items in the order as originally posted and do not necessarily reflect the order in which they 
were discussed.
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Meeting Minutes
Regular Board Meeting
Tuesday, August 24, 2021 5:30 PM Central

Canutillo ISD Administration Office
7965 Artcraft

El Paso, TX 79932  
  
 
1. GENERAL FUNCTIONS-OTHER

1.A. Call to Order
The meeting was called to order 5:31 pm by Board President Coronado.

1.B. Pledge of Allegiance
The Pledge of Allegiance was led by the Board of Trustees.  

1.C. Texas Pledge of Allegiance
The Texas Pledge of Allegiance was led by the Board of Trustees.   

1.D. Roll Call
All trustees were present.

1.E. CISD Vision and Mission Statements
The Vision Statement was read by Mr. Hernandez and the Mission Statement was read by Mrs. 
Searls. 
Mr. Coronado mentioned the possibility of fine tuning the Vision and Mission Statements in the 
near future.     

1.F. Trustee Ethical Guidelines
The Trustees reviewed and discussed item 3.4:  Honor in Conduct.  I will base my decisions on 
fact rather than supposition, opinion, or public favor.  

2. BOARD HONORS- OTHER

2.A. Recognize BCE Teacher of the Year, Ms. Sabina Lazos for being awarded 3rd place finalist 
Region 19 Elementary Teacher of the Year.
Ms. Sabina Lazos was honored for being awarded 3rd place finalist Region 19 Elementary 
Teacher of the Year.

2.B. Recognize Family, Career, and Community Leaders of America (FCCLA) members at 
Canutillo High School for being awarded a silver medal for their STAR Event category at the 
2021 Hybrid National Leadership Conference.
The CHS Family, Career, and Community Leaders of America (FCCLA) members were 
honored  for being awarded a silver medal for their STAR Event category at the 2021 Hybrid 
National Leadership Conference.

2.C. Presentation by Alan Herrera Regional FCCLA Officer. 
Mr. A Herrera, FCCLA Officer made a presentation to the board regarding the FCCLA Program.    
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3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment at a 
Board meeting must sign up to be heard, in accordance with District policy BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the agenda for 
tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative Assistant.  

Speaker #1:  Mr. N. Cottrill asked the board to make decisions based on their understanding not 
only based on what they are told (not group think).  
Speaker #2:  Mr. J. Joyner addressed the board regarding the COVID recovery rate.  He also stated 
the district was hostile against unvaccinated employees and making the vaccination a condition of 
employment is murderous.  He also stated the community would not support a $187M Bond.   
Speaker #3:  Ms. J. Martinez thanked the board for mask mandates.     

4. Consider and approve a resolution providing for the defeasance and calling for redemption of 
certain currently outstanding debt obligations of the District; directing that authorized District 
officials effectuate the redemption of such obligations; and other matters in connection 
therewith.
It was motioned by Mrs. Searls, seconded by Mr. Rodriguez and passed unanimously to approve 
a resolution providing for the defeasance and calling for redemption of certain currently 
outstanding debt obligations of the District; directing that authorized District officials effectuate 
the redemption of such obligations; and other matters in connection therewith.
 

5. PUBLIC HEARING
A public hearing will be held regarding the 2021-2022 Property Tax Rate.  The public is invited 
to attend and provide public comment.  

Mrs. Pulley informed the board that the budget was adopted on June 22, 2021 and by rules of order 
the budget needed to be adopted before the tax rate.   She noted the following entities pay the 
highest taxes:  Tenent Hospitals, El Paso Outlet Centers, River Oaks Properties, Care Fusion, El 
Paso Electric, Walmart, Jordan Foster, Snider Electric and El Paso Behavioral Hospital. The 
property taxes levy will increase due to an increase in property values.   Mr. Coronado stated our 
tax rate is going down.   

Public Comment:
John J. Joyner:  Stated the number #1 taxpayer in CISD are the homeowners.  

5.A. Consider approval of Resolution which officially levies the tax rate of $1.324 ($0.9824 + 
$0.36) for the 2022 school year. 

The following Resolution was read by Mrs. Pulley: 

CANUTILLO INDEPENDENT SCHOOL DISTRICT
RESOLUTION TO SET TAX RATE
FOR 2021-2022
1. Recitals.
The School District has adopted a fiscal year commencing July 1 and ending June 30.
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The School District has received the certified taxable property value within the School District 
from the El Paso Central Appraisal District.
The Board of Trustees has published the Notice of Public Meeting to Discuss the Proposed 
Budget and Tax Rate as required by Section 44.004, Texas Education Code.
The Board of Trustees has conducted a public meeting on the proposed tax rate
on August 24, 2021.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Canutillo
Independent School District as follows:
2. The Maintenance and Operations Tax Rate per $100.00 of valuation of property
in the School District for the school year 2021-2022 shall be $.9824
3. The Interest and Sinking Tax Rate per $100.00 of valuation of property in the
School District for the school year 2021-2022 shall be $0.3600
4. The total tax rate for the 2021-2022 school year shall be $1.3424
5. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.
6. THE TAX RATE WILL EFFECTIVELY BE RAISED BY 0.0153% AND WILL
RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $1OO,OOO
HOME BY APPROXIMATELY $15.30.
 
It was motioned by Mr. Rodriguez, seconded by Mrs. Trout and passed unanimously to approve 
the Maintenance and Operations Tax Rate per $100.00 of valuation of property in the School 
District for the school year 2021-2022 shall be $.9824
It was motioned by Mrs. Trout, seconded by Mr. Payan and passed unanimously to approve the 
Interest and Sinking Tax Rate per $100.00 of valuation of property in the School District for the 
school year 2021-2022 shall be $0.3600
It was motioned by Mr. Payan, seconded by Mrs. Mendoza and passed unanimously to approve 
the total tax rate for the 2021-2022 school year to $1.3424.  The tax rate will effectively be 
raised by .0153. 

6. BOARD OF TRUSTEE BUSINESS

6.A. Discussion and possible action to approve board resolution concerning emergency paid 
leave for Covid-19 positive employees in conformance with the scope and limitations 
provided therein.
Ms. Carrasco presented a resolution extending the leave (5 paid days) for fully vaccinated 
employees should they become infected with COVID-19.  The resolution will require the 
following:  proof of vaccination, proof of qualification for an exempt status, proof of medical 
documentation and information necessary to do contact tracing.  Qualifying employees will not 
be allowed to work remotely.  Any unvaccinated employee will be required to use their own 
state or local leave for any absence relating to COVID-19 to include isolation or quarantine.      
It was motioned by Mrs. Trout, seconded by Mr. Hernandez and passed unanimously to approve 
the board resolution concerning emergency paid leave for COVID-19 positive employees in 
conformance with the scope and limitations provided therein.

6.B. Discussion and possible action regarding the appointment of a Delegate Assembly 
representative and alternate.  
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Mr. Rodriguez suggested nominating Mrs. Trout as the Delegate Assembly Representative and 
Mr. Coronado as the alternate.    
It was motioned by Mrs. Mendoza, seconded by Mr. Payan and passed unanimously to approve 
the appointment of Mrs. B. Trout as the TASB Delegate Representative and Mr. S. Coronado 
as the Alternate Delegate Representative. 
 
6.C. Discussion and possible action regarding the nomination of a Trustee to apply for the 
NSBA Advocacy Stipend Nomination. 
Mr. Rodriguez nominated Mr. Coronado for the NSBA Advocacy Stipend.   
It was motioned by Mr. Rodriguez, seconded by Mrs. Mendoza and passed unanimously to 
approve the application of Mr. S. Coronado for the NSBA Advocacy Stipend. 

6.D. Discussion and possible action regarding Appointment/Reappointment of El 
Paso Central Appraisal District Board of Directors.
Mrs. Searls informed the board she was no longer able to hold the position on the El Paso Central 
Appraisal District Board of Directors.  She then nominated Mr. S. Payan to El Paso Central 
Appraisal District Board of Directors.  Mr.  Rodriguez asked that a letter of support be sent on 
Mr. Payan’s behalf to the other taxing entities.       
It was motioned by Mrs. Searls, seconded by Mrs. Trout and passed unanimously to approve 
the appointment of Mr. S. Payan to the El Paso Central Appraisal District Board of Directors. 
 
6.E. Updates from the International Boundary Water Commission.
Mrs. B. Trout gave International Boundary Water Commission updates.   

6.F. Updates from the 2021 Delegate Assembly (Advocacy Agenda). 
Mrs. B. Trout gave 2021 Delegate Assembly updates.
 
6.G. Updates from the TASB Legislative Advisory Council.
Mrs. B. Trout gave TASB Legislative Advisory Council updates.     

7. CONSENT AGENDA-VOTING

7.A. BUSINESS SERVICES

7.A.1. Approval of the Meeting Minutes

7.A.1.a. Approval of the June 10, 2021 Special Board Meeting Minutes.

7.A.1.b. Approval of the June 22, 2021 Regular Board Meeting Minutes.

7.A.1.c. Approval of the July 15, 2021 Special Board Meeting Minutes.

7.A.2. Approval of the Monthly Warrant List.

7.A.3. Approval of the Monthly Donations.

7.A.4. Approval of the Budget Amendments.
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7.A.5. Approval of the Quarterly Investment Report and Year End Comprehensive 
Investment Report for June 30, 2021.

7.A.6. Approval to continue utilizing Cooperative and Interlocal programs to support the 
day to day purchasing operations while remaining in compliance with state procurement 
requirements and District Policies. 

7.A.7. Approval of an Interlocal Agreement between Canutillo Independent School District 
and Purchasing Cooperative of America.

7.A.8. Approval of All Finishes LLC for the interior wall painting project at Canutillo High 
School, for the amount of $71,045.00, using local funds.

7.A.9. Approval of the renewal of the lease agreement between CISD and El Paso Water 
Utilities - Public Service Board, for the Canutillo Middle School Wastewater Treatment 
Plant.

7.A.10. Approval of subscription renewal with Frontline Education system providing 
TEAMS information systems maintenance and support.

7.A.11. Approval of Joint Election Services Contract between Canutillo Independent School 
District and El Paso County, Texas for the November 2, 2021 Election.

7.A.12. Approval of Interlocal Agreement and Memorandum of Understanding for Law 
Enforcement Communication Services by and between the City of Anthony Texas Police 
Department and Canutillo ISD.

7.A.13. Approval of Interlocal Agreement with respect to the Political Subdivision Alliance 
of Texas (PSAT) for the provision of certain Insurance Coverages and reinsurance of such 
coverages (USI Supplemental).

7.B. CURRICULUM & INSTRUCTION 

7.B.1. Approval of Second Memorandum of Understanding between Canutillo ISD and El 
Paso Community College, the University of Texas at El Paso, and the El Paso Area 
Independent School districts to participate in the El Paso College Readiness Initiative (TSIA 
Test Institute).

7.B.2. Approval of Interlocal Agreement between University of Texas at Austin and 
Canutillo Independent School District for OnRamps Program 2021-2022.

7.B.3. Approval of Memorandum of Understanding between Canutillo ISD and Region 19 
Headstart Program.

7.B.4. Approval of Dual Credit Partnership Agreement Between Canutillo ISD and El Paso 
Community College. 

7.B.5. Approval of Memorandum of Agreement between Canutillo ISD and New Mexico 
State University Agricultural and Extension Education with Canutillo High School. 

7.B.6. Approval of Memorandum of Understanding and Agreement between Canutillo ISD 
and Aliviane, Inc. 
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7.B.7. Approval of Memorandum of Agreement between Canutillo ISD and AmeriCorps 
Parents as Teachers visitation Program for 2021-2023.

7.B.8. Approval of an interlocal Agreement between Canutillo ISD and El Paso County 
Juvenile Justice Alternative Education Program (JJAEP) for the 2021-2022 school year.

7.B.9. Approval of Canutillo Independent School District Student Support Services Student 
Re-Entry Plan 2021-2022.

Approval of the Consent Agenda

It was motioned by Mrs. Trout, seconded by Mrs. Searls and passed unanimously to approve the 
consent agenda as presented.  

8. EXECUTIVE SESSION
To consult with attorney under 552.071 of the Texas Government Code: 

The meeting convened into Executive Session at 7:03 pm under Texas Government Code 
552.071. 

8.A. Interlocal Agreement for the Purpose of Participation and Intervention in Public Utility 
Commission of Texas (PUC) Proceeding PUC Docket No. 52195, SOAH Docket No. 473-21-
2606, Application of El Paso Electric Company to Change Rates.

9. NEW BUSINESS (continued); OTHER

The meeting reconvened into Open Session at 7:15 pm.  

9.A. Discuss and Take Appropriate Action Related to Entering into an Interlocal Agreement for 
the Purpose of Participation and Intervention in Public Utility Commission of Texas (PUC) 
Proceeding PUC Docket No. 52195, SOAH Docket No. 473-21-2606, Application of El Paso 
Electric Company to Change Rates.

It was motioned by Mrs. Trout, seconded by Mrs. Mendoza and passed unanimously to approve 
an Interlocal Agreement for the Purpose of Participation and Intervention in Public Utility 
Commission of Texas (PUC) Proceeding PUC Docket No. 52195, SOAH Docket No. 473-21-
2606, Application of El Paso Electric Company to Change Rates.

10. ADJOURNMENT

The meeting adjourned at 7:18 pm by unanimous consent. 

Presented to the Board of Trustees for approval on September 28, 2021. The minutes reflect all 
agenda items in the order as originally posted and do not necessarily reflect the order in which 
they were discussed.
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 Meeting Date: _____________ 

Subject/Title for Agenda Posting: 

Justifi cation Statement:

Information        Discussion         Action Purpose of Agenda Item: 
Item Type: Curriculum & Instruction 

Staff Responsible: _____________________________________________________________________
Signature of Requester(s)  

_____________________________________________________________________ 
Signature of Presenter(s)     

Agenda Summary: 

RECOMMENDATION: 

PRIOR BOARD ACTION: AWARDED:     AWARDED AMOUNT: 

 AMOUNT(S):  

ACCOUNT NO(S):  

PROCUREMENT METHOD TYPE:

REQUESTING DEPARTMENT:

CONSEQUENCES OF NON-APPROVAL: 

IMPLEMENTATION TIMELINE: 

ATTACHMENT(S):   

(3 Quotes,  Cooperative Contract Quotes, Sole Source, Formal Bid)

HumanResources Business Services

Business Services Approval (Initials) Date
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Subject/Title for Agenda Posting:

Justifi cation Statement:

Information        Discussion         Action 

Curriculum & Instruction 
Purpose of Agenda Item: 
Item Type: 

Staff Responsible: _____________________________________________________________________

   Signature of Requester(s)  

_____________________________________________________________________ 
  Signature of Presenter(s)     

AWARDED:     AWARDED AMOUNT: 

Agenda Summary: 

RECOMMENDATION: 

PRIOR BOARD ACTION:

PROCUREMENT METHOD TYPE:

REQUESTING DEPARTMENT:

CONSEQUENCES OF NON-APPROVAL: 

IMPLEMENTATION TIMELINE: 

ATTACHMENT(S):   

(3 Quotes,  Cooperative Contract Quotes, Sole Source, Formal Bid)

HumanResources Business Services

  Business Services Approval (Initials) Date

 Acceptance of Donations Report

ACCOUNT NO(S)

AMOUNT(S)

Presentation for your review and acceptance of the 
Donation Report for the month of  August 2021

 Meeting Date: ___________09/28/2021

09/10/2021

                                                                                                                                                                                                 
                                 

✔

✔

Cristina Pulley

 
Presentation for your review and acceptance of the Donations Report for the month of August 2021 
 
 
District Donations-  $1,421.36 
 
 
 

 
Administration recommends the acceptance of Donations Report

Approved N/A N/A

 $1,421.36

N/A

N/A

Financial Services Department

N/A

N/A

✔ Donations Report
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TO:  Board of Trustees 
      Dr. Pedro Galaviz, Superintendent 
  
FROM:   Cristina Pulley, Director of Financial Services 
  
DATE:   September 1, 2021 
  
SUBJECT:   Budget Amendments for August 2021 
  
  
Budget Amendments submitted are summarized below for your review and consideration. 
  
Admin Cost Ratio Formula: 
  
 

21 Instructional Leadership + 41 General Administration 

11 Instruction + 12 Instructional Resources/Media Services + 
13 Curriculum/Staff Development + 31 Guidance/Counseling Services 

  
 
BJE 340927 – This budget amendment will allocate funds from assigned fund balance for 
carryover projects and purchase orders issued in FY21 that were not completed or received 
before year end. This budget amendment will allocate funds for the following and will have a 
positive impact on the administrative cost ratio by increasing instructional costs.  
  
 Lift Station Project $ 240,000 
 CMS Stage Ramp  70,000 
 GES Playground Repair  20,000 
 Facilities Master Plan  48,840 
 CHS Maintenance Projects  213,500 
 Lonestar Electrical Upgrades  42,000 
 DDE PA System  18,900 
 CES/Lonestar Fence  67,900 
 CHS Track  386,120 
 CMS/AMS Tracks  497,730 
 Miscellaneous Maintenance Projects  94,400 
 Maintenance Tax Notes – Connectivity Projects  448,733 
 IT Disaster Recovery Equipment  4,333 
 Band Uniforms, Equipment & Supplies  148,500 
 
  $ 2,300,956 
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BUDGET ACCOUNT NUMBER 

CURRENT 
BUDGET 

   CHANGE AMENDED 
BUDGET 

199.00.3590.00.000.00 Assigned Fund Balance     $4,204,906    $  (2,300,956) $   1,903,950   

199.11.6397.44.924.99 
Controlled Assets-
Furniture and 
Equipment 

    $              0     $        31,000 $        31,000 

199.11.6398.91.917.11 MTN-Controlled Assets-
Technology     $              0 $        25,678 $        25,678 

199.11.6398.91.999.11 
MTN-Controlled Assets-
Technology     $              0 $      105,165 $      105,165 

199.11.6399.44.924.11 
Controlled Assets-
Technology 

    $       1,300 $          2,500 $          3,800 

199.36.6499.44.924.99 
Miscellaneous 
Operating Costs 

    $       2,000 $      115,000 $      117,000 

199.51.6299.00.732.99 
Miscellaneous 
Contracted Services 

    $              0 $          7,400 $          7,400 

199.51.6299.00.915.99 
Miscellaneous 
Contracted Services 

    $   218,000     $      135,840 $      353,840 

199.51.6299.01.001.99 

Campus Facility 
Upgrades-
Miscellaneous 
Contracted Services 

     $     10,000 $        99,500 $      109,500 

199.51.6299.01.920.99 

Campus Facility 
Upgrades-
Miscellaneous 
Contracted Services 

    $      10,000 $        42,000 $        52,000 

199.51.6319.01.001.99 Campus Facility 
Upgrades-Supplies     $               0  $      114,000 $      114,000 

199.51.6629.00.999.99 
Building Purchase/ 
Construction/ 
Improvements 

    $               0     $        70,000 $        70,000 

199.51.6639.00.999.99 
Capital Outlay Furniture 
and Equipment  

    $               0  $        67,900 $        67,900 

199.51.6639.01.102.99 
Furniture/Equipment  
> $5000 

    $               0  $        18,900 $        18,900 

199.51.6639.01.105.99 
Furniture/Equipment  
> $5000 

    $               0  $        20,000 $        20,000 

199.53.6299.91.999.99 
Controlled Assets-
Technology 

    $               0     $        95,577 $        95,577 

199.53.6398.00.728.99 
Controlled Assets-
Technology 

    $      43,000     $          4,333 $        47,333 

199.53.6398.91.999.99 
MTN-Controlled Assets-
Technology 

    $               0  $      222,313 $      222,313 

199.81.6629.00.999.99 
Building Purchase/ 
Construction/ 
Improvements 

    $               0  $      883,850 $      883,850 

199.81.6629.02.999.99 
Building Purchase/ 
Construction/ 
Improvements 

    $               0      $     240,000 $      240,000 
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BJE 340865-66/67/81/82– These budget amendments will allocate funds from Function 23 – 
School Leadership to Function 51 – Facilities Maintenance and Operations to fund annual 
custodial operating costs at Canutillo Elementary School.  This budget amendment will have no 
impact on the administrative cost ratio. 
 

 
BUDGET ACCOUNT NUMBER 

CURRENT 
BUDGET 

   CHANGE AMENDED 
BUDGET 

199.23.6411.00.101.99 Employee Travel     $     5,000  $     (1,500)  $     3,500 

199.51.6316.00.101.99 Custodial Supplies CES      $     1,500      $      1,500  $     3,000 

199.23.6499.00.101.99 
Miscellaneous 
Operating Expenses 

    $     2,500  $     (1,244)  $     1,256 

199.51.6316.00.101.99 Custodial Supplies CES     $     1,500      $      1,244  $     2,744 

199.23.6499.00.101.99 
Miscellaneous 
Operating Expense 

    $     2,500  $     (  450)  $     2,050 

199.51.6319.00.101.99 Custodial Supplies CES     $            0      $        450  $        450 

199.23.6411.00.101.99 Employee Travel     $     5,000  $    (2,000)  $     3,000 

199.51.6316.00.101.99 Custodial Supplies CES     $     1,500      $     2,000  $     3,500 

199.23.6399.00.101.99 General Supplies     $      1,000  $    (    500)  $     500 

199.51.6316.00.101.99 Custodial Supplies CES     $      1,500     $          500  $  2,000 

 
 
 
BJE 340916 – This budget amendment will allocate funds from the Child Nutrition fund balance 
for kitchen equipment and campus cafeteria upgrades and remodels.  Child Nutrition is required 
to reduce excessive fund balance to an acceptable level of a three-month average of monthly 
expenditures.  Projected excess fund balance is $1,649,978.  This budget amendment will have 
no impact on the administrative cost ratio.  
 

 
BUDGET ACCOUNT NUMBER 

CURRENT 
BUDGET 

CHANGE AMENDED 
BUDGET 

101.51.6299.00.909.99 
Miscellaneous 
Contracted Services $        15,000 $  150,000 $     165,000 

101.35.6397.00.909.99 
Controlled Assets 
Other-Furniture and 
Equipment 

$    50,000 $  450,000 $     500,000 

101.35.6639.00.909.99 
Capital Outlay Furniture 
and Equipment $        50,000  $  150,000 $     200,000 

101.00.3450.00.000.00 
Reserve for Food 
Service 

$ (3,068,667)  $  750,000 $ (2,318,667) 
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BJE 340917 – This budget amendment will allocate additional funding received from the state 
under  House Bill 2 - Individuals with Disabilities Education Act (IDEA) State Maintenance of 
Financial Support (MFS). This budget amendment will have a positive impact on the 
administrative cost ratio by increasing instructional and curriculum and staff development costs. 
 
 

 
BUDGET ACCOUNT NUMBER 

CURRENT 
BUDGET 

CHANGE AMENDED 
BUDGET 

199.00.5819.00.000.00 
Other Foundation 
School Program Act 
Revenues 

    $   0  $   (42,541)     $     (42,541) 

199.11.6117.05.918.11 
Extra Duty - 
Professional     $    7,700 $       2,300     $     10,000 

199.11.6117.05.918.23 
Extra Duty - 
Professional       $      6,725  $       3,275      $     10,000 

199.11.6299.00.918.23 
Miscellaneous 
Contracted Services 

     $   41,750  $     16,500     $     58,250 

199.11.6299.97.918.23 Software License      $    42,546  $       4,673     $     47,219 

199.11.6399.00.918.23 General Supplies      $     9,878  $       6,793     $     16,671 

199.13.6411.00.918.23 Employee Travel      $     0  $       5,000     $       5,000 

199.13.6499.00.918.23 
Miscellaneous 
Operating Expenses 

     $     4,000  $       4,000     $       8,000 
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CN-WTFSC02
2021-2022 West Texas Food Service Cooperative Interlocal Agreement
8/1/2021-7/31/2022
Child Nutrition and Purchasing
 

Description:

The goal of the Cooperative is to obtain substantial savings on specific food service items for member districts
through volume purchasing.  The highest quality products for the best possible prices will be sought.  The
district should benefit through cost savings, meeting bid law requirements, and receiving items meeting Child
Nutrition program requirements.  Participating Education Service Centers will organize and administer The
West Texas Food Service Cooperative (Cooperative) with Region 17 Education Service Center acting as the
fiscal agent (Coordinating Center).

This agreement is entered into pursuant to the authority granted by Chapter 791 of the Texas
Government Code and Chapter 8 of the Texas Education Code.
 

EDGAR COMPLIANCE
 

CONTRACTS INVOLVING FEDERAL FUNDS:  Region 17 ESC may be unable to determine which of its
agreements/contracts will be used by cooperative members using federal funds at the time of the procurement
process, Region 17 ESC intends to competitively procure each contract awarded by Region 17 ESC under
Section 44.031 of the Texas Education Code and intends to comply with EDGAR for every procurement
action.  To comply with EDGAR, Region 17 ESC will make an independent estimate of the value of goods or
services in the current market before receiving bids or proposals. After Region 17 ESC receives bids and
proposals, but before awarding a contract, Region 17 ESC will also conduct a price or cost analysis and
document its findings.  For contracts at or above $50,000 cooperative members must verify that Region 17 ESC
fulfilled its requirement to conduct a cost or price analysis in order to benefit from the ability to purchase goods
and services from its purchasing cooperatives directly without the need for additional procurement activities or
documentation.  Region 17 ESC will provide its Independent Estimate Determination Form and Determination
of Cost or Price Reasonableness Form to a cooperative member upon request, but Region 17 ESC recommends
that when circumstances necessitate separate evaluation of lump-sum pricing, cooperative members also
conduct an independent evaluation of cost or price reasonableness tailored to the cooperative member’s specific
purchases so that the cooperative member can independently determine the reasonableness of the cost/price of
the particular purchase.  Stated differently, if the cooperative member’s verification of Region 17 ESC’s
compliance with EDGAR reveals that the lump-sum price includes goods or services for which Region 17 ESC
could not have performed a cost or price analysis, the cooperative member should conduct an independent cost
or price analysis.
 

Term of Contract

The term of this contract shall be from the date of acceptance by authorized District personnel through July 31,
2022.  The participating party(ies) may with mutual agreement among all other participating parties, rescind the
Commercial Purchasing component of this contract with a ninety (90) day written notice. If participating in the
Commodity Processing component of this contract, the participating party is required to fulfill the contractual
obligation until all processed commodity commitments are received.

The due date of a signed agreement or at least a verbal commitment must be received by January 31,
2021 in order to process commodities for member districts.
 

General Provisions 111
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Participating Education Service Centers will organize and administer The West Texas Food Service Cooperative
(Cooperative) with Region 17 Education Service Center acting as the fiscal agent (Coordinating Center). 
Authority for such services is granted by Title 7, Chapter 791 Interlocal Cooperation Contracts Act of the Texas
Government Code.  The goal of the Cooperative is to obtain substantial savings on specified items for member
districts through volume purchasing.  In accordance with USDA/TDA ARM Regulation 17.81, the Cooperative
is a Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a "for profit cooperative". 
The Cooperative's "profit margin", for purposes of this agreement, shall be the revenue received by the
Cooperative through the charging of the vendor fee set forth in "Fee" section below minus the expenses to the
Coordinating Center to operate the Cooperative.
 

 

ESC 17 (Coordinating Center) will be responsible for the following:
 

Provide for the organizational and administrative structure of the program.
Provide for staff time necessary for efficient operation of the program.
Host Regional Advisory Board meetings for food service purchasing and commodity processing
components.
Provide onsite and/or technology based regional and/or area trainings as requested/necessary.
Initiate and implement activities related to the bidding and vendor’s selection process, in accordance with
competitive bidding procedures for Texas public schools.
Review annual fiscal report with member districts at a Fall Advisory Board Meeting.
Provide districts with Service Report/Product Comment Forms to address quality assurance and vendor
complaint issues more consistently.
The Cooperative will not be held accountable for product warranties, product qualities, failure to deliver
by vendor(s), or failure of payment to vendor(s) by participating members.

 

 

 

 

Role of the participating district:

 

Commit to participate in the Cooperative by resolution of the governing body.
Designate a contact person for the Cooperative.
Return all necessary forms in a timely fashion with appropriate signatures.
Abide by directives and decisions of the Regional Advisory Boards and Coordinating Center.
Abide by Texas Department of Agriculture Roles and Responsibilities for Further Processing of USDA
Foods as per the Annual Agreement via TX-UNPS.
Prepare purchase orders issued to the appropriate vendor(s)/processor(s) from the official award list
provided by the Cooperative.
Accept shipments of products in accordance with standard HACCP delivery procedures and the
Cooperative delivery agreements.
Pay vendor(s) as per awarded terms and conditions unless prior arrangements have been made between
the participating member and the vendor(s).   All deliveries will be made in accordance with the specified
delivery schedule in each bid document.
Notify WTFSC of issues regarding vendors and product quality by submitting the Service Report/Product
Comment Forms (found at wtfsc.net) as necessary.

 

 

112



9/2/2021

3/3

Additional Info: 

Compensation. The parties agree that the contractual payments under this Agreement and any related
exhibits and documents are amounts that fairly compensate ESC 17 for the services or functions
performed under the Agreement.
Severability. If any portion of this Agreement shall be declared illegal or held unenforceable for any
reason, the remaining portions shall continue in full force and effect.
Venue. This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue shall lie in Lubbock County, Texas, unless otherwise mandated by law.
Warranty. By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by all requisite administrative action required to enter into and perform the
terms of this Agreement.

Fee: 

No fee shall be charged to members of the Cooperative
 

The United States Department of Agriculture does not allow federal funds received by ESC Child Nutrition
components to be used to support purchasing cooperatives.  Therefore, the Cooperative is a totally self-funded
entity.  Through the Commercial Purchasing, to provide this revenue, a fee of .85% of each district purchase is
charged through a Vendor Participation Fee.  This fee is collected directly from the awarded vendors.  Through
the Commodity Processing bids, a per-truckload fee of $500.00 is charged as an Administrative Processing Fee
to the manufacturer.  All fees are used to cover expenses related to the administration and direct operation of the
Cooperative.  Districts, even though they may incur these fees indirectly, pay no direct fee to the Cooperative
for participation.

Commercial Food Purchasing
Yearly Cost: $0.00
Reset

Commodity Processing (Must participate in USDA/TDA CN program)
Yearly Cost: $0.00
Reset

Full Service Delivery (Milk, Bread, Novelties, etc. shipped direct to CE)

Yearly Cost: $0.00
Reset

Designee (click here to enter designee information)

Food Service Director or Cafeteria Manager authorized to coordinate all Cooperative activities with WTFSC/ESC 17 staff

Designee Name: Marco Macias
Designee Title: Director of Child Nutrition
Designee Email: amacias@canutillo-isd.org
ESC Region #: 19
Yearly Cost: $0.00
Reset

Annual Rate: $0.00
Contact Information
Name Pedro Galaviz , Phone# , PO# (optional)
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Department of Grant Compliance and Administration 
Request for Other Noncompetitive Procurement Approval

Name of Federal Grant

Name of Grantee

Name and Title of Authorized Official

Signature of Authorized Official and Date

Complete and submit this form to request prior approval for a noncompetitive procurement that is not a sole-source proposal. Limit one proposal per 
form. 

Completion and submission of this form satisfies the requirement in 2 CFR 200.320(f).

This form must be signed by the authorized official.  

Email this signed form to GrantSupport@tea.texas.gov.

Certification

Description of Request

Signature of Associate Commissioner 
and Date

For TEA Use
Request for prior written approval is approved as requested.

Request for prior written approval is approved with the following changes:

Request for prior written approval is denied.

Yes NoDo you have a sole-source verification letter from the proposed vendor?

Provide a rationale for why TEA should allow this procurement as a noncompetitive procurement. Additional information may be attached. Additional 
information may be requested by TEA.

County-District Number

Describe the proposed noncompetitive procurement.
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CANUTILLO ALUMNI FOUNDATION FOR EDUCATION

AND

CANUTILLO INDEPENDENT SCHOOL DISTRICT

MEMORADUM OF UNDERSTANDING REGARDING SCHOLARSHIP 

FUNDRASING PROGRAM 

This Memorandum of Understanding (“MOU”) is executed this __ day of 
____________________, 2018, by and between the Canutillo Alumni Foundation for 
Education (“CAFÉ”) and the Canutillo Independent School District (“CISD” or the 
“District”):

Recitals

Whereas, the District is a Texas school district serving students in El Paso 
County, Texas;
 

Whereas, CAFÉ is a Texas nonprofit organization with a single purpose mission 
of making scholarship funds for post-high school education available to graduating 
students of the District; 

Whereas, the District and CAFÉ desire to work together to jointly host a golf 
tournament fundraising event to be held on ______________________ (the 
“Fundraising Event”) and future related alumni fundraising events (“Alumni Events”) 
for the mutual benefit of the District’s and CAFÉ’s missions as set forth herein; 

Now therefore, in return for the mutual obligations and responsibilities set forth 
herein, the District and CAFÉ agree as follows:

1. Co-Sponsors/Co-Organizers of the Fundraising Event.   The District and CAFÉ 
agree to serve as co-sponsors and co-organizers of the Fundraising Event.

2. CAFÉ’s Responsibilities. CAFÉ will be responsible for the following in 
connection with the Fundraising Event and any later approved Alumni Events:

a. Securing any and all facilities such as the golf course and golf facilities for 
the Fundraising Event; 

b. Producing any promotional materials, such as invitations, flyers, 
advertisements for the Fundraising Event or Alumni Events, with any such 
promotional materials being reviewed and approved by the District prior 
to their dissemination and use; 

1221922v.3 18637/00200
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c. Acting as fiscal agent responsible for all revenues and expenses associated 
with the Fundraising Event or Alumni Events, including providing 
periodic reports and financial information to the District on the revenues 
and expenses associated with the Fundraising Event or Alumni Events; 

d. Permitting an audit by the District of any and all books, records, receipts 
and documents related to or involving the Fundraising Event or any 
approved Alumni Event; 

e. Securing reasonable insurance to insure against possible losses or 
liabilities that may be covered by insurance; and

f. Acting as the host at the event(s).

3. District’s Responsibilities.  The District will be responsible for the following in 
connection with the Fundraising Event or any later approved Alumni Events:

a. Assisting CAFÉ in the promotion of the Fundraising Event; 

b. Permitting District staff to assist with the preparation of promotional 
materials, such as invitations, flyers, advertisements for the Fundraising 
Even and attend and support the Fundraising Event or Alumni Events; 

c. Encouraging District staff, contractors, and vendors, as appropriate and 
subject to any applicable legal or ethical restrictions, to attend and 
participate in the Fundraising Event and Alumni Events; 

d. Assisting with the identification of students eligible for scholarship awards 
and communicating such awards to selected students; 

e. Reviewing the success and results of any approved event to determine 
future support; and

f. The Administration shall review and consider any proposed Alumni 
Events and determine whether approval for such event shall be granted or 
reviewed by the Board.

4. Term.   The term of this MOU is for a period of ten (10) years from the date the 
Agreement is signed, subject to the condition related to accounting, below.  With respect 
to each event approved hereunder, CAFÉ shall report to the District Administration the 
expected time to organize, schedule, host, and collect all revenues related to the event and 
complete a final accounting related to the event.    Accordingly, this MOU will not expire 
until the completion of a final accounting by CAFÉ as to all revenues and expenses 
associated with any approved event, with such final accounting to be completed no later 
than three months following any approved event.  Upon completion of the initial term of 
this Agreement, it shall be automatically renewed for successive terms of ten (10) years 
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each unless either party shall give notice of nonrenewal at least ninety (30) days prior to 
the end of the initial term or ninety (30) days prior to the end of any renewal term. 
Notwithstanding the foregoing, either party shall have the right to terminate this 
Agreement with or without cause at any time during the Agreement on written notice to 
the other party.

5. Revenues from the Fundraising Event.  The Net Revenues received in connection 
with the Fundraising Event or any approved Alumni Event will be used solely for the 
issuance of and grant of individual scholarships to students graduating from a CISD high 
school campus.  The entire portion of Net Revenues will be dedicated to scholarships to 
be issued by CAFÉ and awarded by CAFÉ in the discretion of its membership.  For 
purposes of this MOU, the term “Net Revenues” means the total gross revenues obtained 
from all sources directly related to the event, including entry fees, sponsorships, and 
silent auction fees, less all expenses incurred in promoting, arranging, organizing, and 
hosting the Fundraising Event or approved Alumni Event. 

6. Responsible for Own Time, Efforts and Expenses. As a historical matter, CAFÉ’s 
golf fundraising event has resulted in reasonable Net Revenues each year.  As such, the 
parties do not anticipate there will be a Net Loss in connection with any Fundraising 
Event or Alumni Event.  If, however, in the extremely unlikely circumstance the 
Fundraising Event or any Alumni event results in a Net Loss, CAFÉ will be responsible 
for its own fees, expenses, and costs associated with the event.  Neither party will seek to 
recover from the other party in the event of a Net Loss associated with any event 
approved hereunder.    
 
7. No Waiver of Immunities.   Nothing in this Agreement is intended, or shall, waive 
any governmental or charitable immunity available to either party to this Agreement.   
The District shall retain all of sovereign and/or governmental immunity to it in 
connection with this Fundraising Agreement and/or the Fundraising Event. 

8. Revision or Amendment of This Agreement. The Parties agree that the District’s 
Board of Trustees will evaluate and determine whether the District should create its own 
education foundation and absorb the work of CAFÉ.  Any such decision shall be made 
within the sole discretion of the Board of Trustees of CISD.

9. Complete Agreement, No Oral Agreements, No Oral Modifications.  This MOU 
constitutes the entire agreement between the District and CAFÉ and, except as hereafter 
set out, replaces and supersedes all prior agreements, memoranda, correspondence, 
communications, negotiations and representations, whether oral or written, express or 
implied, statutory or otherwise between the parties with respect to the subject matter 
herein.    There shall be no oral modifications of this MOU.  Any modifications of the 
MOU shall be in writing signed by both parties. 

10. Choice of Law and Forum.  This MOU will be governed by and construed 
according to the laws of the State of Texas and, as necessary, the United States of 
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America.   Any dispute regarding this Agreement will be brought in El Paso County, 
Texas.

Signed this ___ day of __________________________.

CANUTILLO INDEPENDENT SCHOOL DISTRICT
______________________
By:  __________________
Its: ___________________

CANUTILLO ALUMNI FOUNDATION FOR EDUCATION
_____________________
By:  _________________
Its: Board Chairperson
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9/28/2021

Approval of Memorandum of Understanding between Canutillo ISD and Texas College Bridge for 
Development of College Preparatory Courses at Northwest Early College High School

Administration recommends that the Board approve this Memorandum of Understanding between Canutillo 
ISD and Texas College Bridge  

NO

Memorandum of Understanding

The office of the Associate Superintendent along with Northewest Early College High School request approval of this MOU with Texas 
College Bridge to participate in the Texas College Bridge program and the institutions of higher education pursuant to Texas Education 
Code (TEC) Section 28.014.
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TexasCollegeBridge 

MEMORANDUM OF UNDERSTANDING 

FOR 

DEVELOPMENT OF COLLEGE PREPARATORY 

MATHEMATICS AND LANGUAGE ARTS COURSES 

Institution of Higher Education Representatives: 

Date: Signature: _______________ _ -----------

Printed Name: ______________ _ Title: 
-----------

Institution Name: __________________ _ 

Fill out and email to TexasCollegeBridge@tea.texas.gov 
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