Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held August 5, 2021,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX

79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1.

GENERAL FUNCTIONS
A. Call to Order
B. Roll Call
C. Trustee Ethical Guidelines 3
OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment
at a Board meeting must sign up to be heard, in accordance with District policy
BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the
agenda for tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative
Assistant.
BOARD OF TRUSTEE BUSINESS-OTHER
A. Discussion and recommendation regarding the Safe Opening of Schools 10
and Safety Protocols.
Presenter: M. Fuentes/M.Reyes
B. Discussion and recommendation to develop a resolution addressing Canutillo ISD
COVID 19 Safety Protocols.
Presenter: S. Coronado
TRAINING/WORKSHOP
A. Discussion regarding the 2020 Facility Masterplan and the Just For Kids 40
Committee final recommendations for a potential November 2021 bond
election.
Presenter: P. Galaviz/B. Vasquez/L. Rodriguez
ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter



551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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1. Student-Centered Focus

11 | will be continuously guided by what is best for all
students of the District.
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2. Equity in Attitude

2.1 | will be fair, just, and impartial in all my decisions
and actions.

2.2 | will accord others the respect | wish for myself.

2.3 | will encourage expressions of different opinions
and listen with an open mind to others’ ideas.
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3. Honor in Conduct

31 | will tell the truth.
3.2 | will share my views while working for consensus.

3.3 | will arrive at conclusions only after discussing all
aspects of the issue at hand with my fellow Board
members in meetings. | will respect the opinions of
others and abide by the principle of majority-rule.

3.4 | will base my decisions on fact rather than
supposition, opinion, or public favor.
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4. Integrity of Character

4. | will refuse to surrender judgment to any individual
or group at the expense of the District as a whole.

4.2 | will consistently uphold all applicable laws, rules,
policies, and governance procedures.

4.3 | will not disclose information that is confidential by
law or that will needlessly harm the District if
disclosed.
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5. Trustworthiness in Stewardship

51 | will be accountable to the public by representing
District policies, programs, priorities, and progress
accurately.

5.2 | will strive to involve the community by ensuring that
it is fully and accurately informed about our schools
and will try to interpret community aspirations to the
school staff.

5.3 | will work to ensure prudent and accountable use of
District resources.

5.4 | will recognize that authority rests only with the
whole Board assembled in meeting and will make
no personal promise to take private action that may
compromise my performance or my responsibilities.

5.5 | will refer all complaints through the proper ‘chain
of command’ within the system and will act on
such complaints at public meetings only when
administrative solutions fail.
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6. Commitment to Service

6.1 | will focus my attention on fulfilling the Board'’s
responsibilities of goal setting, policymaking,
and evaluation.

6.2 | will diligently prepare for and attend Board
meetings;
| will notify, in advance, either the Board President
or the Superintendent when | am unable to attend
a Board meeting.

6.3 | will avoid personal involvement in activities the
Board has delegated to the Superintendent.

6.4 | will seek continuing education that will enhance
my ability to fulfill my duties effectively.
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Canutillo ISD

Opening School
Safely Prolocols
Fall 2021

Revised 7/12/2021
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Student & Staff Safety Protocol
Staff Preparation
Prevention Strategies

Protocols for Screening and Isolation

General
Screening Protocols
Isolation Protocols

Protocols for Face Coverings

Community Transmission Levels
Personal Prevention Practices in the School Setting
Staff Expectations
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Student Expectations
Protocols for Campus Visitors

General
Visitor Screening/PPE Requirements
Volunteers

Protocols for Disinfecting and Hand Sanitizing

General
Hand Washing/Sanitizing Expectations
Disinfecting Expectations

Protocols for Campus Cleaning and Disinfecting

General
Daily Campus Cleaning

Learning and Work Environments

Distributing and Returning Materials
Classroom Configurations and Procedures
Common Areas

Restrooms

Transitions

Arrival

Dismissal

Breakfast

Lunch

Recess

Electives

Workspaces

Workplace Expectations

On and Off-Campus Student Activities
Campus Events
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Response to Positive COVID-19 Cases
Students
Staff

Notification
Additional Cleaning Measure for Covid-19 Positive Cases on

Campus

****P EASE NOTE: The details in this document are subject to
change as directives are provided by governing authorities and/or
health officials or as environmental conditions change.***
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Student & Staff Safety Protocmg
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Canutillo ISD values the health, safety, and welfare of our
students, faculty and staff above everything else. Without these,
we cannot achieve our district goals. Therefore, faculty and staff
will be trained specifically on the protocols outlined in this
document and the practices adopted by Canutillo ISD.

Prevention Strategies

e Promoting vaccination
e Consistent and correct mask use
e Physical distancing
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e Screening and testing to promptly identify cases,
clusters, and outbreaks

Ventilation

Handwashing and respiratory etiquette

Staying home when sick and getting tested
Contact tracing, in combination with isolation and
quarantine

e Cleaning and disinfection

These COVID-19 prevention strategies remain critical to
protect people, including students, teachers, and staff, who
are not fully vaccinated, especially in areas of
moderate-to-high community transmission levels. The need
for layering specific prevention strategies will vary, and
localities might implement fewer COVID-19 prevention
strategies based on community transmission levels,
vaccination coverage, and local policies and regulations.
CDC continues to recommend masking and physical
distancing, especially for unvaccinated people. CISD will
consider whether and how to remove prevention strategies.
Students, teachers, and staff will continue to be closely
monitored (with adequate testing through the school or
community) for any outbreaks or increases in COVID-19
cases.
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Protocols for Screening and Isolation
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General

All students and staff will be screened for COVID-19 symptoms
regularly and individuals who present with symptoms will be
separated and sent home.

Screening Protocols

Staff. Staff will be required to self-screen for COVID-19
symptoms. Employees are required to complete the district
screening tool prior to reporting to work every day.
Employees must report to their immediate supervisors if
they responded “yes” to any questions on the screening
tool. Supervisors will notify the assigned district safety
team member to follow up with the employee.

Students. Parents/guardians are expected to screen their
students for COVID-19 symptoms each day prior to sending
their student to school.

Teachers will monitor students and refer to the nurse if
symptoms are present.

Temperature Check Protocols

Currently, due to low community spread, there will be no
daily temperature checks as students and staff enter
school buildings. It is the personal responsibility of each
person to take his/her temperature prior to going to
work/school.
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If community spread becomes moderate or substantial,
daily temperature checks for students at school will be
implemented.

Isolation Protocols
Student or Staff Displaying COVID-19 Symptoms

When a student has displayed symptoms of COVID-19, the
school nurse will provide a clinical assessment to
determine if and when a student needs to be sent home.
Students who are ill will be separated from their peers and
should be picked up within 30 minutes and no later than 1
hour from the time the campus contacted the student’s
parent/guardian.

The El Paso Department of Public Health will communicate
to the parents of students who are considered high risk
exposure with a COVID-19 positive student or staff
member.

Staff members displaying COVID-19 symptoms will follow
district protocols including isolation from students and
other staff members.

Students who have tested positive for COVID-19 will be
required to submit a screening tool to the campus nurse for
review and clearance after 10 days of isolation with no
symptoms and fever-free for 24 hours before returning to
school.

All staff who have tested positive for COVID-19 will be
required to submit a screening tool to the designated
district staff for review and clearance after 10 days of
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isolation with no symptoms and fever-free for 24 hours
before returning to school. The Human Resources
Department will also need to provide a written release to
supervisors prior to staff members returning to work.
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Protocols for Face Coverings

The use of face coverings will not be required for face to face learning
associated with each level. However, CISD highly recommends
students, staff and visitors, especially those who have not been
vaccinated and when in close contact settings, to wear them for the
safety and welfare of all. Students are strongly recommended to wear
masks when in the building, as there will be times when students will
be collaborating together. According to the CDC, people do not need to
wear masks when outdoors.

The District will rely on guidance from the Texas Education Agency
(TEA), Center of Disease Control and Prevention (CDC), El Paso City
and County Health Departments, as well as any executive orders or
directives from the Governor’s office.
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Community Transmission Levels

Moderate

10-14.9%*

¢ High number of active cases relative to
population

* Cases Increasing

* Strain on hospital beds/stafflequipment

o _COVID-19 Community Scorecard Stage | or Ii

* Moderate number of active cases relative to
populatien

* HospitalllCU beds and equipment widely

available

* Cases may be increasing slightly, staying steady
* COVID-19 Community Scorecard Stage 1l

e Small number of active cases relative to
population

* More cases attributed to travel or close contact
than to unknown community sources

* Cases decreasing

-

OVID-19 Community Scorecard Stage |l]
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Personal Prevention Practices in the School Setting

Signage will be in place to assist in preventative measures. The
expectation is that everyone will keep CISD in good health and accept
responsibility for following the posted rules.

Level

Source Control Measures

Transmission Precautions

It is highly
recommended that
face coverings be
worn by staff, students,
and essential visitors.

Use of face mask/n95, eye
protection, gown, gloves, by
school nurse when in close contact
with suspected case of COVID-19
(fever plus symptoms)

Use of face masks, eye
protection, gloves by staff at high
risk for coming into contact with
blood, body fluids, secretions, and
excretions.

Placement of medical mask on
student or staff with fever and/or
symptoms of COVID-19

| It is highly

18

Use of face mask/n95, eye
protection, gown, gloves, by
school nurse when in close contact
with suspected case of COVID-19
(fever plus symptoms)
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Use of face masks, eye
protection, gloves by staff at high
risk for coming into contact with

physical distancing
measures

) . blood, body fluids, secretions, and
o iy zd excretions.
Je Placement of medical mask on
e . student or staff with fever and/or
) symptoms of COVID-19
o Use of face mask/n95, eye
Moderate | Itis highly protection, gown, gloves, by
feRmmenged nat school nurse when in close contact
BT with suspected case of COVID-19
worn by staff, students, (fever plus symptoms)
and essential visitors
Use of face masks, eye
10-14.9%* Implement increased

protection, gloves by staff at high
risk for coming into contact with
blood, body fluids, secretions, and
excretions.

Placement of medical mask on
student or staff with fever plus
symptoms of COVID-19

Face coverings are
recommended.

Follow standard
infection control
protocols.

Practice standard universal
precautions when coming into
contact with blood, body fluids,
secrefions, and excretions

**Hospitalization rates according to Region 19 School Safe Zone




Staff Expectations

Staff are encouraged to wear face coverings. The option
includes face shields and masks, especially during face to
face learning.

Student Expectations

All students have the option to wear face coverings in
classrooms, hallways, common areas and during arriv§|
and dismissal. CISD strongly encourages students who are
not vaccinated to wear face coverings.
On the first day a student attends school on campus, staff
must provide instruction to students on appropriate
hygiene practices and other mitigation practices adopted
by Canutillo ISD. |
Helpful information for parents who choose to have their
child wear a mask when attending school:
s://kids irus-
virus-masks- ? =

edLink

Students’ individual needs will be addressed on a
case-by-case basis. Requests for accommodations should
be submitted to campus administration.
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Protocols for Campus Visitors
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General

Campuses will utilize the virtual meeting option if needed.
Campuses have the option to request visitors make
appointments prior to coming to the campuses when needed.
Individuals who proceed beyond the reception area must follow
specific guidelines outlined by each campus for visitors.

Visitor Screening/PPE Requirements

All individuals entering the building are highly encouraged
to wear face coverings.

Individuals proceeding beyond the reception area will be
subject to the following guidelines:

All visitors will be subject to screening by way of a
symptom screening form.

Virtual meetings will be available when needed.
Visitors and staff will maintain physical distancing for
meetings in conference areas.

Volunteers

Volunteering opportunities on the campuses will be available.
Volunteers must follow all guidelines outlined by each campus
for volunteers/visitors. A daily screening tool must be completed
prior to volunteering on any campus or facility. Physical
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distancing must be maintained while volunteering. Approval for
all volunteers will require proof that the individual applying is
“fully vaccinated”.

Protocols for Disinfecting and Hand Sanitizing

General

Frequent cleaning, regular disinfecting and hand sanitization will
aid in the maintenance of the overall health and wellness of

students and staff.

Hand Washing/Sanitizing Expectations

Alcohol-based hand sanitizer will be available at the main entry
to the campus, in classrooms, in the cafeteria and in common
areas throughout the campus. Campuses are required to procure
the adequate product from the warehouse.

Staff and students are expected to regularly wash or sanitize
their hands.

Minimum requirement for hand washing and/or use of
CISD-provided hand sanitizer:

Staff will provide hand sanitizer upon entry to classrooms
and teachers will periodically remind the use of hand
sanitizer during the instructional day.

All staff and students will practice thorough hand washing
after recess, before eating, and following restroom breaks.
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Disinfecting Expectations

Staff will have access to disinfectant wipes to sanitize
high-touch and working surfaces and shared objects
regularly.

Staff will limit the use of shared supplies as much as
possible. If items are shared or will be reused within 24
hours, they will be disinfected.

Disinfecting wipes must be disposed of solely in trash cans
and not flushed down toilets.

I— e ———— e — — — e —

Protocols for Campus Cleaning and Disinfecting
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General

Frequent cleaning and regular disinfecting will promote a healthy
learning and work environment for students and staff.

COVID-19 Supplies

CISD has the supplies needed to maintain a healthy environment. The
following items are part of this effort.

Thermometers

Hand sanitizer dispensers

Disinfecting wipes

Disinfecting chemicals

COVID -19 signage

Sneeze shields

Gloves
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Other items will be made available on a case-by-case basis.
e Reusable face masks
e Disposable face masks
e Face shields

Daily Campus Cleaning

Classrooms and restrooms will be disinfected following a strict
protocol previously developed in coordination with industry
experts, campus administration and facilities staff.

The protocol focuses on disinfecting high-touch areas and
surfaces by practicing routine cleaning: including

doorknobs, tables, handles, desks, toilets, faucets, sinks,
handrails, etc.

Custodians will wear the required PPE when cleaning or
disinfecting.

Staff will assist in maintaining the cleanliness of surfaces in the
classroom. Access to disinfecting supplies will be available to
sanitize working surfaces during breaks in instruction.

Meals. Based on the campus needs, students will take their
meals either in the cafeteria or in the classroom. Lessons will be
provided to staff and students during PE, HE and Wellness
classes on:

® Proper folding and storage of masks

® Washing hands before and after eating

® Bring your own water container to refill

® Encourage the regular use of seating pods

e Encourage students not to share food or drink
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@ Encourage students to keep their distance while in line
® Encourage students to eat in open areas or outdoor areas

Breakfast in the classroom. If eating in the classroom,
teachers may assist with the distribution of pre-packaged food
and cleanup after mealtime. Cafeteria staff and teachers will
wear adequate PPE, such as gloves. All perishable foods will be
disposed of in trash bags provided by Child Nutrition Services.
The warmer/ice chest will be cleaned and sanitized daily.
Breakfast/Lunch in the cafeteria. It is a campus decision for
students to eat breakfast in the cafeteria. However, lunch will
only be served in the cafeteria for all campuses. Child Nutrition
Services staff will be cleaning and disinfecting all contact areas
in the cafeteria daily. All utensils and plates will be disposable
until further notice.

Learning and Work Environments

Distributing and Returning Materials

Collections. Items should be returned to the school disinfected.
Procedures are in place to receive items back to the campus.
Distributions. Items will be cleaned prior to being given out to
the families. Procedures are in place to distribute items to
students.

Classroom Configurations and Procedures
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Air flow.Whenever possible, schools should open doors or
otherwise work to improve air flow by allowing air to circulate in
the building. If classrooms have operable windows, they will
need to remain closed.

Physical Distancing in the Classroom. Desks or tables will be
physically distanced three to six feet apart as much as
instructionally possible. Students in elementary classrooms will
be physically distanced at a minimum of three feet apart.
Students in middle schools and high schools are recommended
to be at least three feet apart in areas of low or moderate
community transmission. When there is high community
transmission, middle and high school students should be six feet
apart if cohorting is not possible.

Adults are required to maintain six feet from other adults and
students at all times in the building.

Sharing manipulatives. When possible, technology can be
substituted/utilized when the use of manipulatives is needed.
Outdoor Space. The use of outdoor space for learning will be
considered when possible. With the exception of PE classes and
recess, classroom groups working outside will maintain at least
12 feet of physical distance from other classroom groups.
Whenever possible, students and staff will maintain consistent
groupings of people to minimize the spread of the virus.

The recommended procedures will be applied to all classroom
settings, including special education services locations when
possible and appropriate. Students’ individual needs will be
addressed on a case-by-case basis.
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Common Areas

Common areas include spaces that are used for meetings and
collaboration. This includes computer labs, cafeterias, gyms,
flexible spaces, campus libraries, conference rooms and other
meeting rooms.

Campuses will develop schedules and protocols for the use of
common areas, including how to regularly clean the space
between use. When needed, students will bring personal supplies
from the classroom. All students and staff will be required to use
hand sanitizer when entering and exiting common areas.

The use of virtual meetings will be considered when possible.
In-person meetings will maintain physical distancing. Facial
coverings are encouraged. Meeting rooms will be pre-approved
designated areas that will allow for physical distancing.

Water Fountains. Drinking fountains will not be available to the
public. The water supply will be turned off to prevent any
community spread from these frequently touched surfaces.
Personal water bottles are strongly encouraged to be brought
from home. Bottled water supplies will be available on campus
until the water fountains are replaced with bottle refill stations.

Nurse's Office

There will be two separate designated areas for the care of students
until further notice.

Care Office is for the care of students exhibiting no signs of illness
and for the administration of routine treatments.
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Check Up Office is for the care of students exhibiting symptoms of
illness. Any student who exhibits symptoms of illness during the
school day will need to be picked up within 30 minutes of parent
notification.

Restrooms

Proper handwashing technique will be taught to all students and
consistently reinforced.

While all toilets, urinals and sinks will be made available for use
by staff and students, physical distancing will still need to be
practiced.

At the elementary level, whole class restroom breaks are
recommended to eliminate co-mingling of students across
various classes and to ensure teacher monitoring of physical
distancing guidelines.

At the secondary level, the campus staff will use the utmost care
to identify the number of occupants utilizing each restroom to
mitigate the chance of exceeding maximum occupants per
physical distancing.

After using the restroom, all students and staff will be required to
wash their hands before leaving the restroom.

Transitions

Where possible, one-way traffic throughout campus corridors will

be established.
Walking pathways throughout the building will be designated
“stay to the right.” This includes the entrance and exit doors.
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It is encouraged for campuses to stagger transition times to
minimize the number of students in the hallways at one time.

Arrival

Early bird arrivals are strongly discouraged. Any students
dropped off before the building is open will not be allowed inside
the building. Any exceptions would need to be specifically
arranged with campus administration.

There will be arrival procedures, based on campus specific
needs.

Dismissal

Staggering the groups of walkers, car riders, bus riders and
daycare students will help manage student movement in the
building and decrease the risk of potential crowding outside at
dismissal time.

There will be dismissal procedures, based on campus specific
needs.

Transportation

School buses are always considered an extension of the
classroom. Students and parents can expect the same physical
distancing rules, disinfecting protocols to apply on our buses.
Parents/guardians are expected to screen their students for
COVID-19 symptoms each day prior to arriving at the bus stop.
All students are encouraged to wear a face covering before they
enter the bus.
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Prior to arriving at the bus stops, all students are required to
wash their hands or use hand sanitizer.

Transportation routes and stops will be finalized in the next few
weeks as additional information regarding enrollment and
ridership is made available to the Transportation Department.

Recess

Campuses will resume outside recess, keeping physical
distancing as much as possible.

Inclement Weather. During inclement weather recess (inside
recess), students will be physically distanced as much as
possible and placed in clusters or pods to minimize the number
of close contact individuals. Assigned seating areas will keep a
minimum of 3 feet physical distance.

All students and staff will be required to wash their hands or use
alcohol-based hand sanitizer before entering the
playground/recess area and upon exiting the playground/recess
area.

Playgrounds

Playgrounds are open for use.

All students and staff will be required to wash their hands or use
alcohol-based hand sanitizer before and after using playground
equipment. Playground equipment will be cleaned a minimum of

once each day - end of day.

Electives
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PE classes will be conducted outdoors whenever possible
because of the likely reduced risk of virus spread outdoors.
When students actively participate in rigorous physical activity, it
is recommended that students maintain physical distancing as
much as possible. Until further notice, activities will be selected
based on the amount of direct and close contact between
participants. Appropriate physical distancing measures will
continue to be followed for any activity. According to the CDC,
people do not need to wear masks when outdoors.

It is recommended that students do not share instructional items
when possible. If supplies, manipulatives or equipment must be
shared, students will either wash their hands or use hand
sanitizer before and after the use of any shared items.

Electives, Music and PE equipment will be cleaned a minimum of
once each day - end of day.

Workspaces
Protocols for staff areas include:

Break Rooms. In employee break areas, occupants must
maintain six feet.

Signage. Signage must be posted in all staff restrooms
requiring all staff to wash their hands prior to leaving the
restrooms.
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Meetings. Meetings in online format are encouraged to
continue to minimize contact, even if all participants are on
campus.

Microwaves and Refrigerators. Use of these appliances
should follow the same sanitizing protocols as stated in
other areas of the CISD Safety Protocols. Employees are
responsible for cleaning these appliances’ high-touch
surfaces. Employees will not congregate around these
appliances and in the areas where these appliances are
located.

Workplace Expectations

All employees and visitors are required to wash or sanitize
their hands upon entering the workplace.

All employees shall complete the district's screening tool
prior to the arrival at the workplace. Employees who have
any of the symptoms or who become sick during their work
hours must notify their immediate supervisors and will be
sent home immediately.

Any employee with known close contact to a person who is
lab-confirmed to have COVID-19 must notify their
immediate supervisors and wait for guidance when they are
able to return to work.
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On and Off-Campus Student Actlvmes
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Field Trips. Campus administration will determine which
field trips will be allowed. All CISD safety protocols will be
followed during field trips to mitigate the risk of infection.
Virtual field trips are also encouraged.

Parent Teacher Organization (PTO). PTO events and
fundraising on campus will resume as permitted by
campus administration. All CISD safety protocols will be
strictly followed during PTO events. Virtual events,
meetings and activities are also encouraged.

After school clubs. After school clubs will resume as
permitted by campus administration. All CISD safety
protocols will be strictly followed during PTO events.

Campus Events

Campus administration will determine if and when
in-person assemblies will be held. All CISD COVID-19
protocols will be followed; hand washing or hand sanitizing,
physical distancing, and minimizing crowds.

Any event such as Meet the Teacher, Open House, parent
conferences, etc. that may be scheduled can be held
in-person or virtually.

Infectious Disease Prevention Plan

The Canutillo District will continue implementing an
infection prevention plan based on layered prevention
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strategies. In order to keep students, staff and other adults
healthy, three types of measures will be applied.

Increasing resistance to infection. All students will be
required to be current with all state mandated
immunizations. Staff are also strongly encouraged to
maintain their vaccines up-to-date. Both students and staff
are encouraged to get vaccinated against COVID-19 in
addition to seeking other preventative health services.

Infection control and prevention by structured and
managing routine practices. Physical distancing, personal
hygiene (handwashing and respiratory etiquette), cleaning
and disinfection of facilities, contact tracing, isolation and
quarantine will be utilized to reduce the risk of infection.

Stay home if you have symptoms that indicate you may be
sick. A key component in this plan is for parents and staff
to ensure that anyone that is exhibiting symptoms of iliness
that may be transmissible to others does not come to
school or work. A student’s illness should be reported to
the attendance office and the campus nurse. lliness of
staff should be reported to their immediate supervisor.

Implementing the infection prevention plan consistently
will help reduce the risk of an in-school spread of COVID-19
and other communicable diseases such as the flu.
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Response to Positive COVID-19 Cases
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FOR STUDENTS AND STAFF

The Canutillo District will continue mitigation strategies for
COVID-19 infections through identification of positive cases
and contact tracing on campuses and facilities. All lab
confirmed positive COVID-19 cases and exposures must be
reported to the district through the online form that will be
submitted to Student Support Services and Human
Resources.

Lab confirmed COVID-19 positive individual
Maintain isolation until:

* At least 10 days have passed since symptoms first
appeared or positive test date if asymptomatic;

AND

* At least 1 day (24 hours) have passed WITHOUT fever and
without the use of fever-reducing medications;

AND
* Improvement in symptoms
Severe illness or severe imnmunocompromise

Maintain isolation until:
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* At least 20 days have passed since symptoms first
appeared. AND

- At least 1 day (24 hours) have passed WITHOUT fever and
without the use of fever-reducing medications:

AND

* Improvement in symptoms

Quarantine

Individuals who have had close contact with a lab
confirmed individual will be required to quarantine for 10
days following their last exposure to the COVID-19 positive
individual. Close contact is defined as being less than six
feet for more than 15 minutes to the individual over a
24-hour period.

Individuals that do not have to quarantine.

Not susceptible are fully vaccinated individuals and
individuals previously infected with COVD-19 are not
required to quarantine if they meet the following:

o Are fully vaccinated (= 2 weeks following receipt of
the second dose in a 2-dose series, or = 2 weeks
following receipt of a single dose vaccine), OR

o Have had a previous infection with COVID-19, AND

e Have remained asymptomatic since the current
COVID-19 exposure.
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e Proof of vaccination or previous infection will be
required. Itis strongly encouraged that students and
staff provide proof of vaccination and history of
infection to their campus nurse as soon as they are
fully vaccinated in order to expedite contact tracing
and notification in the event of a COVID-19 exposure.

NOTIFICATION

Consistent with school notification requirements for other
communicable diseases, and consistent with legal
confidentiality requirements, schools must notify all
teachers, staff, and families of all students in a school if a
lab-confirmed COVID-19 case is identified among students,
teachers or staff who participate in any on-campus
instruction and activities.

Additional Cleaning Measure for Covid-19 Positive Cases
on Campus

If a classroom or facility is closed due to a COVID-19
confirmed case, the area and path of travel to it will be
isolated, and additional disinfecting protocols will take
place.
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Documenting our planning and decisions
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Documenting and reporting information about our operations
during the COVID-19 pandemic is critical to our community’s
safety, decision-making, future planning, external requests and
requirements. This knowledge allows us to better understand
how to protect ourselves, our students and our community.

We are so excited to be with you again. We are ready for
you!

e = = ——— T R

Communication and transparency are top priorities as we
continue to adapt to a changing environment. Additional
guidance will be provided as it becomes available. All members
of the CISD community are encouraged to contact system
leaders with questions and comments. Your input helps us to
understand what you need to know.

This is a time of change, and CISD is here to usher the school
community through it. We offer counseling and resources for our
students, staff and faculty. In addition, our commitment to
support our community through change will continue through
communications online and other activities as we can hold them.
We must work together and learn from each other to provide a
safe and positive experience for our students and assure, as
best as we are able, the safety of students, faculty, and staff.
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CANUTILLO A Premier District

July 30, 2021
Dear Board,

Throughout American history, students from various generations have endured special
challenges. Wars, economic depressions and pandemics are examples of significant
events that have impacted education.

Yet, somehow, some way, learners survived the tribulation, often gaining maturity
beyond their years. They were made stronger by trial and wiser through navigating the
inherent uncertainty of their times. They emerged better.

On August 2, 2021, CISD welcomes back yet another generation of students who have
weathered a great storm. We applaud each and every one of our students for their
courage, fortitude and resilience. Rest assured that everyone will always hold a special
place in our hearts and in the annals of CISD history.

Opening Safety Protocols
Canutillo ISD staff, parents and community have been invited to learn more about the
reopening of schools and the start of in-person instruction for the upcoming 2021-22
school year. We have scheduled several public meetings, both in person and virtual,
with Dr. Maria Fuentes, Public Health Emergency Manager (PHEM) and Human
Resources where they discuss the plans for the safe reopening of schools and answer
questions.
Monday, July 26, 2021

1. In-person Community Meeting at 5:30 pm, Lone Star Building
Tuesday July 27, 2021:

1. Zoom Community Meeting (Spanish) 9:30 - 10:30 am

2. Zoom Community Meeting (English) 10:45 - 11:45 am
Wednesday July 28, 2021:

1. Zoom Community Meeting (Spanish) 6:00 - 7:00 pm
Thursday July 29, 2021:

1. In-person Community Meeting 4:40 - 5:30 pm, Deanna Davenport

2. Zoom Community Meeting (English) 6:30 - 7:30 pm
Friday, July 30, 2021:

1. Zoom Community Meeting (Spanish) 10:30 - 11:30 am

For more information on the Safe Reopening of Schools and future meetings, visit
www.canutillo-isd.org/COVID19.
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Just For Kids Committee
On Wednesday evening, Canutillo ISD hosted its last Just for Kids Committee Meeting to
finalize a recommendation for upcoming district initiatives.

Administration carefully reviewed all the data gathered from the JFK meetings over the
span of three months and the technical analysis made by ADM. Administration compiled
a list of the most favored projects amongst the different options. This list was
presented to the committee and each line item was discussed and voted on. 28 key
recommendations were discussed.

During the meeting, committee members had the opportunity to voice their suggestions
and concerns. The committee, together with administration, discussed items on the list

to gain a better understanding of each project and initiative and how they can work in
conjunction with one another to support growth and development of the district and

areas it supports for the next seven years.

The committee’s recommendation for the projects listed with an * is contingent upon
repurposing the AMS campus to house Central Office and Lone Star. As a result, CES can
use the existing stand-alone gym as a multipurpose building. Therefore, we would only

need to build 4 multipurpose gyms for JDE, BCE, DDE and GES. You will notice the

amount for the repurpose of AMS is highlighted, given that the revised scope of work
will likely yield a different estimate. Below is the list the JFK committee agreed on and

will formally present to you on August 10.

PROJECT ESTIMATED BUDGET
CTE New Building at CHS S 8,700,000
RES Additional Classroom Wing S 4,000,000
Permanent NWECHS Classroom Bldgs S 10,000,000
Surplus Storage Facility S 1,500,000
*Multipurpose Bldgs at (4) Elementaries S 6,000,000
*New Middle School - Construction S 38,500,000
*New Middle School - Land Purchase S 11,000,000
*Repurpose AMS for Lone Star / Central Office S 10,000,000
Land Purchase for Future Elem School S 4,500,000
District-wide Hazmat Abatement S 1,000,000
MS Baseball/Softball Playfields S 150,000
MS Football Fields Artificial Turf S 1,800,000
CHS Canopies - Bus Pick up S 35,000
Elem Bus Driveways S 400,000
HS Baseball/Softball Lights S 700,000
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Demolish Old Admin & Home Economic Bldgs S 167,400
Subtotal - Future Projects S 98,452,400

Maintenance Tax Notes S 10,000,000
Subtotal - Future Projects & Maint Tax Notes ) 108,452,400
Requested Bond Amount S 187,500,000

Future Projects & Maint Tax Notes S 108,452,400
Assessment Projects/Facility Upgrades ) 79,047,600

Assessment Projects/Facility Upgrades

* Health and Safety — $335M
* Educational Space - $349M
* Renovations/Partitions/Doors - $ 3.0m
* Walls/Ceilings/Flooring - $ 7.6 M

Facility Upgrades $79.0 M

Facility Assessment System Needs
D Health and Safety $33.5 M

Site/Civil Improvements - $16.2 M Fire Alarm/Intercom/
: s Special Systems - $10.4 M

Entry Access gates Shade Struct

Miscellaneous - $2.4 M

Site Utilities - $4.5 M

c Water Mains Utility Isolation Valves

Senitary Sewer Mains » Lift Station Upgrades
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Facility Assessment System Needs

. Educational Space

Electrical Systems Mechanical - HVAC - }

and Lighting - M Replace Aging HVAC Units Computer Seever A/C Units
Electrical Branch Wiring Upgrade « Replace Electrical Panel boards Replace Aging Boilers Vontilation at Transformers
Add Classroom Electrical Outlets - Upgrade Motor Control Centers Science Lab Fume Hoods Exhaust Fans
Replace Receptacies & Switches

Roofing -

Exterior Doors & Windows - ) M Repair/Cost/Replace Add Roof Access Ladders
Add Secured Entry Vestibules Replace Exterior Wood Doors Roofing Systoms Ropair/Replace Roof Drains
Replace Aging/Faided Door Replace/Reglazo Windows Coat Parapet Walls Paint Gas Lines
Hardware

Plumbing -
Water Heaters - Replace Add Privacy Restrooms
Drinking Fountains - Science Lab Eye-washes
Replaco/Add Prop Room Sinks

Facility Assessment System Needs

+ Renovations/Partitions/ Doors $3.0M
+ Walls/Ceilings/ Flooring S76M

Sincerely,
Dr. Pedro Galaviz

“Education is not the learning of facts, but the training of the mind to think.” — Albert
Einstein

Please mark your calendar with the following dates:

OFFICE OF THE
SUPERINTENDENT

(Please refer to the calendar in your packet for a full list of all events.)
1. First Day of School, August 2, 2021
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The Summer Bridge Program for Northwest Early College High School 9th grade
students starts on August 2, 2021. The first day of classes for all other NWECHS
students is August 9, 2021.

SBM, August 5 @ 5:30, at Central Office

SBM, August 10 @ 5:30, at Central Office

Regular Board Meeting, August 24 @ 5:30 p.m., at Central Office
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