
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held August 5, 2021, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS
A. Call to Order
B. Roll Call
C. Trustee Ethical Guidelines

2. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment 
at a Board meeting must sign up to be heard, in accordance with District policy 
BED(LOCAL):
Each participant will be limited to three minutes to make comments to the Board.
The Board is not permitted to discuss or act upon any issues that are not posted on the 
agenda for tonight’s meeting.
For further information on those policies, contact the Superintendent's Administrative 
Assistant.  

3. BOARD OF TRUSTEE BUSINESS-OTHER
A. Discussion and recommendation regarding the Safe Opening of Schools 

and Safety Protocols.
Presenter: M. Fuentes/M.Reyes  

B. Discussion and recommendation to develop a resolution addressing Canutillo ISD 
COVID 19 Safety Protocols.  
Presenter: S. Coronado 

4. TRAINING/WORKSHOP
A. Discussion regarding the 2020 Facility Masterplan and the Just For Kids 

Committee final recommendations for a potential November 2021 bond 
election.
Presenter: P. Galaviz/B. Vasquez/L. Rodriguez

5. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
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551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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TRUSTEE  
ETHICAL  
GUIDELINES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
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1. Student-Centered Focus
1.1 I will be continuously guided by what is best for all 

students of the District.
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2. Equity in Attitude
2.1 I will be fair, just, and impartial in all my decisions  

and actions.

2.2 I will accord others the respect I wish for myself.

2.3 I will encourage expressions of different opinions  
and listen with an open mind to others’ ideas.

5



3. Honor in Conduct
3.1 I will tell the truth.

3.2 I will share my views while working for consensus.

3.3 I will arrive at conclusions only after discussing all   
aspects of the issue at hand with my fellow Board 
members in meetings. I will respect the opinions of 
others and abide by the principle of majority-rule.

3.4 I will base my decisions on fact rather than  
supposition, opinion, or public favor.
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4. Integrity of Character
4.1 I will refuse to surrender judgment to any individual 

or group at the expense of the District as a whole.

4.2 I will consistently uphold all applicable laws, rules,  
 policies, and governance procedures.

4.3 I will not disclose information that is confidential by  
 law or that will needlessly harm the District if  
 disclosed.
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5. Trustworthiness in Stewardship
5.1 I will be accountable to the public by representing 

District policies, programs, priorities, and progress 
accurately.

5.2 I will strive to involve the community by ensuring that 
it is fully and accurately informed about our schools 
and will try to interpret community aspirations to the 
school staff.

5.3 I will work to ensure prudent and accountable use of 
District resources.

5.4 I will recognize that authority rests only with the 
whole Board assembled in meeting and will make 
no personal promise to take private action that may 
compromise my performance or my responsibilities.

5.5 I will refer all complaints through the proper ‘chain 
of command’ within the system and will act on 
such complaints at public meetings only when 
administrative solutions fail.
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6. Commitment to Service
6.1 I will focus my attention on fulfilling the Board’s 

responsibilities of goal setting, policymaking,  
and evaluation.

6.2 I will diligently prepare for and attend Board 
meetings;  
I will notify, in advance, either the Board President  
or the Superintendent when I am unable to attend  
a Board meeting.

6.3 I will avoid personal involvement in activities the 
Board has delegated to the Superintendent.

6.4 I will seek continuing education that will enhance  
my ability to fulfill my duties effectively.
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  July 30, 2021 

Dear Board, 

Throughout American history, students from various generations have endured special 
challenges. Wars, economic depressions and pandemics are examples of significant 
events that have impacted education.  

Yet, somehow, some way, learners survived the tribulation, often gaining maturity 
beyond their years. They were made stronger by trial and wiser through navigating the 
inherent uncertainty of their times. They emerged better. 

On August 2, 2021, CISD welcomes back yet another generation of students who have 
weathered a great storm. We applaud each and every one of our students for their 
courage, fortitude and resilience. Rest assured that everyone will always hold a special 
place in our hearts and in the annals of CISD history. 

Opening Safety Protocols  
Canutillo ISD staff, parents and community have been invited to learn more about the 
reopening of schools and the start of in-person instruction for the upcoming 2021-22 
school year.  We have scheduled several public meetings, both in person and virtual, 
with Dr. Maria Fuentes, Public Health Emergency Manager (PHEM) and Human 
Resources where they discuss the plans for the safe reopening of schools and answer 
questions. 
Monday, July 26, 2021 

1. In-person Community Meeting at 5:30 pm, Lone Star Building  
Tuesday July 27, 2021: 

1. Zoom Community Meeting (Spanish) 9:30 - 10:30 am 
2. Zoom Community Meeting (English) 10:45 - 11:45 am 

Wednesday July 28, 2021: 
1. Zoom Community Meeting (Spanish) 6:00 - 7:00 pm 

Thursday July 29, 2021: 
1. In-person Community Meeting 4:40 - 5:30 pm, Deanna Davenport 
2. Zoom Community Meeting (English) 6:30 - 7:30 pm 

Friday, July 30, 2021: 
1. Zoom Community Meeting (Spanish) 10:30 - 11:30 am 

 
For more information on the Safe Reopening of Schools and future meetings, visit 
www.canutillo-isd.org/COVID19. 
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Just For Kids Committee 
On Wednesday evening, Canutillo ISD hosted its last Just for Kids Committee Meeting to 
finalize a recommendation for upcoming district initiatives.   

Administration carefully reviewed all the data gathered from the JFK meetings over the 
span of three months and the technical analysis made by ADM. Administration compiled 
a list of the most favored projects amongst the different options.  This list was 
presented to the committee and each line item was discussed and voted on.  28 key 
recommendations were discussed.  

During the meeting, committee members had the opportunity to voice their suggestions 
and concerns. The committee, together with administration, discussed items on the list 
to gain a better understanding of each project and initiative and how they can work in 
conjunction with one another to support growth and development of the district and 
areas it supports for the next seven years.   

The committee’s recommendation for the projects listed with an * is contingent upon 
repurposing the AMS campus to house Central Office and Lone Star.  As a result, CES can 
use the existing stand-alone gym as a multipurpose building. Therefore, we would only 
need to build 4 multipurpose gyms for JDE, BCE, DDE and GES. You will notice the 
amount for the repurpose of AMS is highlighted, given that the revised scope of work 
will likely yield a different estimate.  Below is the list the JFK committee agreed on and 
will formally present to you on August 10. 

PROJECT   ESTIMATED BUDGET 

CTE New Building at CHS   $                   8,700,000  

RES Additional Classroom Wing   $                   4,000,000  

Permanent NWECHS Classroom Bldgs   $                 10,000,000  

Surplus Storage Facility   $                   1,500,000  

*Multipurpose Bldgs at (4) Elementaries   $                   6,000,000  

*New Middle School - Construction    $                 38,500,000  

*New Middle School - Land Purchase    $                 11,000,000  

*Repurpose AMS for Lone Star / Central Office   $                 10,000,000  

Land Purchase for Future Elem School    $                   4,500,000  

District-wide Hazmat Abatement   $                   1,000,000  

MS Baseball/Softball Playfields   $                       150,000  

MS Football Fields Artificial Turf   $                   1,800,000  

CHS Canopies - Bus Pick up   $                         35,000  

Elem Bus Driveways   $                       400,000  

HS Baseball/Softball Lights   $                       700,000  
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Demolish Old Admin & Home Economic Bldgs    $                       167,400  

Subtotal - Future Projects   $                 98,452,400  

   

Maintenance Tax Notes    $                 10,000,000  

Subtotal - Future Projects & Maint Tax Notes   $               108,452,400  

   

Requested Bond Amount    $               187,500,000  

Future Projects & Maint Tax Notes    $               108,452,400  

Assessment Projects/Facility Upgrades     $                 79,047,600  
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Sincerely, 

Dr. Pedro Galaviz 

“Education is not the learning of facts, but the training of the mind to think.”  ― Albert 
Einstein 

Please mark your calendar with the following dates:  

(Please refer to the calendar in your packet for a full list of all events.) 
1. First Day of School, August 2, 2021 
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2. The Summer Bridge Program for Northwest Early College High School 9th grade 

students starts on August 2, 2021. The first day of classes for all other NWECHS 

students is August 9, 2021. 

3. SBM, August 5 @ 5:30, at Central Office 

4. SBM, August 10 @ 5:30, at Central Office  

5. Regular Board Meeting, August 24 @ 5:30 p.m., at Central Office 
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