
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held January 20, 2021, 
beginning at 3:00 PM in the Remote , 7965 Artcraft, El Paso, TX 79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. GENERAL FUNCTIONS-OTHER
A. Call to Order
B. Roll Call

2. OPEN FORUM-OTHER
Any member of the community wishing to make a comment during Open Forum can 
send their comments to the following email address: BoardQuestions@canutillo-
isd.org.  Comments must be submitted prior to the meeting start time.  
The Board is not permitted to discuss or act upon any issues that are not posted on the 
agenda for tonight’s meeting.

3. TRAINING/WORKSHOP
Trustees will participate in a Team Building Workshop: The workshop must include a 
review of the roles, rights and responsibilities of the local board as outlined in the 
framework for Governance Leadership and an assessment of continuing education needs 
of the board -superintendent team.
A. Leadership ISD Team of 8 Training

Presenter: Cinto Ramos
4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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Team   of   8/10   Training   
Team   Building   

2020   

FACILITATOR   INFORMATION   

Jacinto   Ramos,   Jr.   (known   as   Cinto)   is   the   Chief   of   Governance   and   Leadership   for   Leadership   ISD.   Cinto   has   
served   as   a   school   board   trustee   in   Fort   Worth,   TX   for   nearly   two   terms   and   served   as   president   of   the   board   in   
both   terms.   He   has   led   educational   leaders   statewide   and   nationwide.   He   has   been   the   chair   of   National   School   
Board   Association’s   (NSBA)   Council   of   Urban   Board   of   Education   (CUBE),   President   of   Mexican   American   School   
Board   Association   (MASBA),   and   a   director   for   Texas   Association   of   School   Boards   (TASB).   He   has   completed   
school   board   governance   training   through   Texas   Education   Agency   (TEA)   Lone   Star   Governance,   TASB’s   XG   
Summit,   Center   for   Reform   of   School   Systems   (CRSS),   and   Council   of   the   Great   City   Schools   (CGCS)   Harvard   
Accelerated   Board   Capacity   Institute.   

  
Patricia   Arvanitis    is   the   Co-Founder   and   CEO   of   Leadership   ISD   guiding   the   organization’s   vision   and   impact.   
Under   Patricia’s   stewardship   Leadership   ISD   has   grown   into   a   highly   regarded   source   for   transformative   
leadership   and   education   advocacy.   Leadership   ISD   cultivates   and   equips   community   leaders   to   influence   
educational   equity   and   excellence   from   the   campus   to   the   capitol.    Patricia   has   worked   on   education   policy,   
advocacy,   and   governance   for   the   last   decade   and   is   certified   by   the   Texas   Education   Agency   to   facilitate   and   
coach   school   boards   on   outcomes   based   governance   including   Lone   Star   Governance,   strategic   planning,   
equitable   policy,   and   community   communications.    Patricia   is   credentialed   mediator,   a   Strive   National   Equity   
Fellow,   and   a   Public   Voices   Fellow.    Patricia   holds   a   Bachelor’s   degree   in   Communications   from   the   University   of   
Texas,   Dallas   and   a   Master’s   degree   in   Conflict   Resolution   and   Organizational   Change   Management   from   
Southern   Methodist   University.   

GENERAL   INFORMATION   

LEADERSHIP   ISD   
Leadership   ISD   is   a   nonpartisan   education   nonprofit   that   advances   educational   equity   by   informing   and   
activating   community   leaders   to   shape   policy,   lead   strategically,   and   champion   change.   We   are   fiercely   

Instructor(s)   Email     

Cinto   Ramos    cinto@leadershipisd.org      

  

5



  

  

optimistic   about   the   future   of   public   education,   yet   deeply   concerned   by   the   systemic   disparities   in   the   inputs,   
outputs,   and   outcomes   for   students   of   color.   We   believe   that   addressing   racial   equity   head-on   is   necessary   not   
only   to   offer   opportunity   and   hope   to   every   student   in   our   public   schools,   but   also   to   ensure   a   bright   future   for   
the   entire   state   of   Texas.      

LEADERSHIP   ISD   TEAM   OF   8/10   TRAINING   
Research   notes   that   effective   school   boards   find   a   balance   in   governance   with   their   colleagues,   in   community   
engagement,   and   in   their   relationship   with   their   superintendent.   Productive   school   boards   reflect   the   
community’s   values   and   engage   their   community   in   a   manner   that   builds   trust   and   maintains   credibility.   High   
performing   school   boards   understand   their   role.   Effective   school   boards   are   composed   of   individual   trustees   
that   do   not   push   campaign   promises   over   the   board’s   collective   vision   and   do   not   strain   the   relationship   with   
district   leaders   by   making   demands   that   are   unrealistic.    School   boards   that   are   clear   on   the   superintendent’s   
role   are   able   to   align   value   systems   to   focus   on   student   achievement,   respect   the   superintendent’s   time   to   stay   
focused   on   student   achievement   versus   politics,   and   implement   an   evaluation   system   that   is   aligned   to   student   
outcome   goals.     

  
Leadership   ISD’s   Team   of   8/10   training   is   focused   on   the   importance   of   building   working   relationships   in   the   
boardroom.   When   board   members   are   able   to   see   each   other   as   people   to   be   invested   in   (relationships)   rather   
than   objects   to   me   moved   (politics/agendas),   they   in   turn   are   able   to   enhance   school   board   governance   work.   
The   training   will   include   the   latest   research   on   board   and   superintendent   relationships.   

FORMAT   
Participants   will   be   expected   to   attend   a   3   hour   in-person   facilitated   session.   Social   distancing   and   creating   the   
safest   possible   environment   will   be   taken   into   account   when   working   with   district   leadership   to   plan   the   
in-person   training.   

EXPECTATIONS   &   GOALS  
● Participants   will   learn   how   to   move   from   safe   spaces   to   brave   spaces.   
● Participants   will   be   able   to   create   a   set   of   agreements   to   create   parameters   for   a   brave   space.   
● Participants   will   be   able   to   distinguish   between   discussion,   debate   and   dialogue.   
● Participants   will   engage   in   a   meaningful   experience   to   identify   their   own   Mental   Models   (Senge,   2010).   
● Participants   will   begin   the   conversations   on   how   school   board   behaviors   align   with   effective   

governance.   

REQUIRED   MATERIALS   
All   required   materials   will   be   provided   by   Leadership   ISD.   
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