
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held February 12, 2008, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Special Board Meeting 1/15/08
2. Regular Board Meeting 1/16/08
3. Special Board Meeting 1/29/08

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of February Calendar of Events
2. Reassignment of Board Members by Board President to Board 

Standing Committees, as per BDB (Local)
a. Finance, Audit, Facilities & Planning
b. Personnel & Policy
c. Instruction & Student Services

I. Committee Reports
1. Finance/Audit Committee - Mr. Rodriguez, Chairperson (February 6)
2. Facilities/Planning Committee - Mrs. Sanchez, Chairperson 

(January 19)
3. Personnel Committee - Mr. Arellano, Chairperson (January 29)

J. Consent Agenda
1. Budget Amendments
2. Approval of Update on 2008~2009 Budget Process and Current 

Proposed Preliminary Budget
3. Approval of Student Transfer Request & Tuition Waiver
4. Requests for Use of School District Facilities

a. Canutillo Elementary School
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44
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b. Canutillo High School
K. Reports

1. Superintendent's Report
a. CAS Risk Management Grant Request

2. Attendance, Financial and Warrant List for January 1-31, 2008 in 
the amount $2,025,527.90

3. Other Reports
a. Report from Academic Language Services (ALS) - Teddy Martinez
b. Report from Community Scholars
c. Quarterly Investment Report

2. Instruction and Student Affairs
A. Performance-Based Monitoring Analysis System (PBMAS) Results

3. Personnel
A. Approval of recommendation for renewal/extension of contracts for 

administrators and other certified/non-certified administrators or 
professionals

B. Administrative Personnel Actions (no Board action required - 
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent acceptance of requests for retirement (no Board action required)
5. Employment Termination of Personnel (no Board action required)

4. Business and Finance
A. Approval to award RFP #08-01 Specialty Systems PA Solutions
B. Approval of award of RFP #08-03 Fire Control
C. Acceptance of donations to Canutillo ISD
D. Approval to purchase laptop computers with carts and laser printers for 

Garcia Elementary School
E. Report from attorney on acquisition of land for Arellano Elementary School
F. Consultation with attorney on acquisition of land adjacent to Administration facility

5. Administration
A. NONE

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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"Honor the
Texas flag; I

pledge
allegiance to

thee, Texas, one
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one and
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

PUBLIC MEETING OF THE BOARD OF TRUSTEES 
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Board of Trustees 

 

Tuesday, January 15, 2008 

Canutillo ISD Administration Office  
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1. General Functions   

 A. Call to Order at 6:15 p.m.  

 

 B. Roll Call (Mr. Lerma was absent.)    

 

2. Instruction and Student Affairs   

 A. NONE   

 

3. Personnel   

 A. Evaluation of Superintendent   

 

The Board of Trustees adjourned into closed session from 6:15 p.m. 

through 9:50 p.m. under the authority of Texas Open Meetings Act, 

Texas Government Code Section 551-074 on agenda items 3A and 3B.  

 

Mr. Coronado announced that the Board had concluded the evaluation 

for the Superintendent in closed session.   

 

 

 B. Amendment to Employment Contract of Superintendent  

                        to extend term of contract, modify salary and benefits

   

 

Motion to extend the Superintendent’s contract with an additional two 

years (for a total of four years), modify her salary to include a three 

percent increase and allowing the superintendent to convert insurance 

premium for dependent health care into either an annuity or salary, 

passed.   
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Special Meeting  

Board of Trustees 

 

Tuesday, January 15, 2008 

Canutillo ISD Administration Office  

7965 Artcraft – El Paso  

 

        Item: Reference: 

 

 

 

 

 

Motion 

Second 

Ayes 

Nays 

Abstain  
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 C. Authorize Superintendent to provide consulting services  

                        and teach "on-line" course through Region 13 Education  

                        Service Center   

 

 

Motion to authorize the Superintendent to provide consulting services 

and teach “on-line” course through Region 13 Education Service 

Center, passed.  

 

 

 

 

 

4. Business and Finance   

 A. NONE   

 

5. Administration   

 A. NONE   

 

6. Adjournment   

  

The meeting adjourned at 9:50 p.m. by unanimous consent.  
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
Present  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
X
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1. General Functions   
 A. Call to Order at 6:15 p.m.    
 
 B. Roll Call (Mrs. Sanchez arrived at 6:51 p.m.) 
 
 
 C. "Pledge of Allegiance to the United States Flag"  
 D. "Texas Pledge of Allegiance"   
 
Mr. Frietze led the group in reciting the Pledge of Allegiance to the 
United States Flag and Texas Pledge of Allegiance.   
 
 E. "CISD Mission Statement"   
 
Mr. Lerma read the CISD Mission Statement into the record:  
 
Canutillo I.S.D. will be a model of quality education to assure all 
students graduate on time and are prepared for higher education to 
become productive and responsible citizens.   
 
 
 
 F. Approval of Minutes 
                        Minutes for the meetings of:   
                   1. Special Board Meeting 12/04/07   
                   2. Regular Board Meeting 12/11/07   
                   3. Special Board Meeting 12/13/07   
                   4. Special Board Meeting 12/18/07   
 
 
 
 
 
 

 
 
 
 
 
 
5 
6 
 
 
 
 
7 
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

Motion 
Second 
Ayes 
Nays 
Abstain  
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Motion to approve the minutes as presented (with reading waived), 
passed.  
 
 
 
 
 
 
 
 G. Communications (Thirty Minute Open Forum) 
  1. General Comments Portion   
 
Patricia Araujo, Career & Technology Education (CTE) Coordinator, 
introduced CHS students from the Robotics Team who gave a 
demonstration of the robot they designed and built for a recent 
competition.  The CTE Coordinator asked the Board to approve CHS’s 
request to apply to the Texas Education Agency for implementation of 
a Robotics I course offering.   
 
Shelly McMahon, AMS Teacher, recommended that the Board adopt a 
policy banning the use of cell phones by Board members during Board 
meetings.   
 
 
                2. Complaints Portion   
 
No audience member requested to address the Board during this 
portion of the meeting.   
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 H. Board of Trustee Business   
                  1. Review of January Calendar of Events  
 
The Board reviewed the events scheduled in January.  No formal Board  
action was taken on this item.  
 
  
 I. Committee Reports   
                 1. Finance/Audit Committee - Mr. Rodriguez,  
                                    Chairperson (December 13 and January 10)  
 
Mr. Rodriguez, Finance/Audit Committee Chairperson, reported that at 
the December 13 meeting, the Committee discussed and recommended 
for approval the administrations’ budget reductions in the Operating 
Fund for the current school year.  
 
Mr. Rodriguez, Finance/Audit Committee Chairperson, reported that at 
the January 10 meeting, the Committee reviewed and recommended for 
approval the Warrant List and Financial Statements for December.  The 
Committee also reviewed and recommended for approval the External 
Audit for fiscal year 2006~07.  In addition, the Committee discussed 
projected revenues and budget priorities for fiscal year 2008~09 and 
reviewed the Compliance Report Calendar.  
  
 
                 2. Policy Committee - Mr. Arellano, Chairperson  
                                    (December 19 and January 9)   
 
Mr. Arellano, Policy Committee Chairperson, reported that the 
December 19 meeting was cancelled due to a lack of a quorum.  Mr. 
Arellano reported that at the January 9 meeting, the Committee 
discussed TASB Update 81 and recommended it for approval.  The 
Committee also discussed Policy BDB (Local) regarding Board 
internal committees.   
 

 
30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
31 
 
 
 
Reg. Board  
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                   3. Facilities/Planning Committee - Mrs. Sanchez,  
                                    Chairperson (December 19)   
 
Mrs. Sanchez, Facilities/Planning Committee Chairperson, reported 
that at the December 19 meeting, the Committee was presented the 
administration’s Five Year Plan for the District.  
 
                    4. Personnel Committee - Mr. Arellano,      
                                    Chairperson  (December 13)   
 
Mr. Arellano, Personnel Committee Chairperson, reported at the 
December 13 meeting, the Committee discussed recommended budget 
reductions in personnel.  The Committee also discussed a request by 
Shelley McMahon for a three percent raise for teachers with 28 years 
or more experience.  In addition, the Committee reviewed 
recommendation by administration for the Northwest Early College 
High School principal.   
 
 J. Consent Agenda   
                  1. TASB Localized Update 81 (first reading) 
  2. Revision to Board Policy BDB (Local) Board  
                                    Internal Organization - Internal Committees  
                                    (first reading)   
                 3. Budget Amendments   
                   4. Approval of Fiscal Year 2006~2007 External  
                                    Audit   
                  5. Implementation of Innovative Course - Robotics  
                                    I   
                 6. Approval of School Affiliation Agreement with  
                                    El Paso Healthcare System, Inc. dba Las Palmas  
                                    Medical Center   
 
 
 
 

37 
 
 
 
 
 
 
38 
 
 
 
 
 
 
 
 
 
 
 
40 
42 
 
 
46 
 
 
56 
 
64 
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
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X
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
X
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X
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X
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X
 
 
 
 
 
 
 
X
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X
 
X
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
 

 
 
X
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 
 
 

Motion to approve consent agenda items 1-4, (with the exception of 
agenda items 5 and 6), passed.   
 
 
 
 
 
 
 
 
Motion to approve the implementation of innovative course – Robotics 
I, passed.    
 
 
 
 
 
 
 
 
 
 
Motion to approve the school affiliation agreement with El Paso 
Healthcare System, Inc. dba Las Palmas Medical Center, passed.    
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
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 K. Reports   
                  1. Superintendent's Report   
                               a. District recognition of Board of Trustees
   
With the consent of the Board, this agenda item was taken out of order 
and deliberated following 1.G. Communications (Thirty Minute Open 
Forum).  
 
Students, teachers, and administrators from the eight school campuses 
and the district divisions celebrated School Board Recognition Month.  
Campuses presented student-generated thank you cards and posters, 
and Divisions presented small tokens of appreciation to each Board 
member.   
 
Mrs. Sanchez arrived at the public meeting during the deliberation of 
this agenda item at 6:51 p.m.  
 
                2. Attendance, Financial and  Warrant List for  
                                    November 29-December 31, 2007 in the amount  
                                    $2,427,026.77   
 
Motion to approve the attendance, financial and warrant list for 
November 29-December 31, 2007 in the amount $2,427,026.77, 
passed.   
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
77 
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 3. Other Reports   
                     a. Ten Year Celebration - Academic Language  
                                    Services (ALS) - Teddy Martinez   
 
Teddy Martinez, Academic Language Services Director, presented a 
summary of accomplishments for ALS in celebration of its tenth 
anniversary.  She also introduced Magdalena Valdez as the new Title 
III Lead Teacher for ALS.   
 
 
                   b. Report on Partnership with Big Brothers/Big  
                                    Sisters of El Paso - Beth Senger, CEO  
 
Beth Senger, Big Brothers/Big Sisters of El Paso CEO, and Rosario 
Olivera, CISD BBBS program facilitator, presented a summary report 
on the accomplishments of the partnership between BBBS and CISD.   
  
 
2. Instruction and Student Affairs   
 A. NONE   
 
 
3. Personnel   
 A. Level III Grievance Hearing requested by Rosa Lotz 
 
With the consent of the Board, agenda item 3.A. was taken out of order 
and deliberated following agenda item 4.E.  
 
The Board of Trustees adjourned into closed session from 8:18 p.m. 
through 10:18 p.m. under the authority of Texas Open Meetings Act, 
Texas Government Code Section 551-074.   
 
Mr. Lerma departed the public meeting at 8:40 p.m. while this agenda 
item was deliberated by the Board.   
 

 
 
 
 
 
 
 
 
 
 
81 
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Coronado announced that the Board had completed the grievance 
proceeding on Ms. Rosa Lotz. Mr. Coronado stated that the Board had 
the following options:   
 

1. Grant the grievance in whole or in part.  
2. Deny the grievance.  
3. Take no action. 

 
Mr. Frietze made a motion that the grievance be granted.  No second to 
the motion was heard.  Mr. Coronado announced that since there was 
no second to the motion, the motion failed.   
 
No other motion was heard from the Board Members.  Mr. Coronado 
explained that the Board had directed the Superintendent to consult 
with Mr. Farran in reference to supervision of employees.  Mr. 
Coronado stated that this would now conclude the hearing for Ms. 
Lotz.   
 
Mr. Frietze departed the public meeting at 10:20 p.m.  
 
 
 B. Discussion of change in pay grade for Internal Auditor  
                        and Food Service Director and possible Board action 
 
Agenda items 4.F. and 3.B. were taken out of order and deliberated 
prior to adjournment of the public meeting.   
 
The Board of Trustees adjourned into closed session from 10:46 p.m. 
through 12:14 p.m. under the authority of Texas Open Meetings Act, 
Texas Government Code Sections 551-075 and 551-074.   
 
Mr. Coronado announced that the Board would not take any formal 
action as recommended by administration and TASB.    
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Board of Trustees  
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        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 C. Administrative Personnel Actions (no Board action  
                        required - information item only)   
                   1. Superintendent approved employment of  
                                    personnel (no Board action required)   
 
Dr. Padilla approved employment of personnel:   
 
Hilda Carmona                             Sub Driver,  
                                                     Effective 1/7/08  
 
Martha Chavez                             FT Substitute,  
                                                     Effective 12/10/07  
 
 
Irma Del Toro                              PT Bus Driver,  
                                                     Effective 12/21/07  
 
 
                 2. Superintendent approved position changes for  
                                    personnel (no Board action required)   
 
Dr. Padilla approved position changes for personnel:  
 
Guillermina Avila                        FS Helper, AMS, to FS Cook, GES,  
                                                     Effective 1/7/08  
 
Sonia Calvillo                              Travel Clerk to Campus Office  
                                                     Business Manager, Effective 1/7/08  
 
Olimpia Gutierrez                        FS Baker, DDE, to FS Asst.  
                                                     Manager, GES, Effective 1/7/08  
 
Monie Menacker                          PE Teacher, JDE to PE Teacher,  
                                                     JDE/GES, Effective 3/31/08  
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anabel Mendoza                         FS Salad Cook, CHS, to FS Salad  
                                                    Cook, GES, Effective 1/7/08  
 
Evangelina Rodriguez                 PT Helper, BCE, to FS Cook,  
                                                     BCE, Effective 1/7/08  
 
Maria Rodriguez                          FS Helper, AMS, to FS Baker,  
                                                     GES, Effective 1/7/08 
 
Magdalena Valdez                       Bilingual Teacher, BCE, to  
                                                     Lead Teacher, ALS,  
                                                     Effective 1/7/08 
 
Sandra Vasquez                           Teacher Substitute to Early  
                                                     Childhood Care Provider,  
                                                     Effective 12/10/07  
 
 
Gabriela Vega                              FS Helper, CMS, to FS Cashier,  
                                                     GES, Effective 1/8/08  
  
 
                 3. Superintendent acceptance of resignations from  
                                    personnel (no Board action required)   
 
Dr. Padilla accepted resignations from personnel:   
 
Hilda Carmona                             Bus Driver, Effective 12/21/07  
 
Rosa Lotz                                     Bus Driver, Effective 12/21/07  
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
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X
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X
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
X
 
X
 
 
 
 
 
 
 
 

                 4. Superintendent acceptance of requests for  
                                    retirement (no Board action required)  
                             a. NONE   
 
                   5. Employment Termination of Personnel (no  
                                    Board action required)   
                             a. NONE   
 
 
4. Business and Finance   
 A. Approval to purchase 5th Grade Science Textbooks 
  
Motion to approve the purchase of 5th grade science textbooks, passed.   
 
 
 
 
 
 
 
 
 
 B. Acceptance of Donations to CISD   
 
Motion to accept donations to Canutillo Independent School District 
from the following businesses;  Montoya PR - $500 to CHS Student 
Council and Dr. Elsa Potter - $500 to Public Relations Department, 
passed.  
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Regular Meeting  
Board of Trustees  
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Canutillo ISD Administration Office  
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        Item: Reference: 

 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
Motion 
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Abstain  
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Second 
Ayes 
Nays 
Abstain  
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 C. Approval of award of RFP #08-06 2008~2009 E-Rate  
                        Year 11 Technology Projects - Internet Access  
 
Motion to approve, passed.   
 
 
 
 
 
 
 
 
 D. Approval of award of RFP #08-07 2008~2009 E-Rate  
                        Year 11 Technology Projects - Telecommunications 
  
Motion to approve, passed.    
 
 
 
 
 
 
 
 E. Approval of award of RFP #08-08 2008~2009 E-Rate  
                        Year 11 Technology Projects - Internal Connections  
                        Basic Maintenance   
 
Motion to approve, passed.   
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
X
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
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 F. Report on acquisition of land adjacent to Administration  
                        Building (closed session)   
 
Agenda items 4.F. and 3.B. were taken out of order and deliberated 
prior to adjournment of the public meeting.   
 
The Board of Trustees adjourned into closed session from 10:46 p.m. 
through 12:14 p.m. under the authority of Texas Open Meetings Act, 
Texas Government Code Sections 551-075 and 551-074.   
 
Mr. Coronado announced that the Board would take no action on this 
item but had directed administration and legal counsel on how to 
proceed.   
 
 
 G. Consider amendment to Construction Management At-  
                        Risk Agreement with VEMAC for construction of road  
                        (an increase in GMP)   
 
Motion to amend the Construction Management At-Risk Agreement 
with VEMAC for construction of road (an increase in GMP) (award to 
High Ridge for total of $258,940.00), passed.  
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Regular Meeting  
Board of Trustees  
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Motion 
Second 
Ayes 
Nays 
Abstain  
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 H. Consider amendment to Construction Management At- 
                        Risk Agreement with VEMAC for utility lines (an  
                        increase to GMP)   
 
Motion to amend the Construction Management At-Risk Agreement 
with VEMAC for utility lines (an increase to GMP) (award to Funk & 
Company for a total of $427,780.00), passed.    
 
 
 
 
 
 
 
 I. Approval of bid for construction of road to Garcia  
                        Elementary School   
 
Motion to approve award of bid for construction of road to Garcia 
Elementary School (second lowest bidder, High Ridge), passed.    
 
 
 
 
 
 
 
 
 
 
5. Administration   
 A. NONE   
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Regular Meeting  
Board of Trustees  

 
Wednesday, January 16, 2008  

Canutillo ISD Administration Office  
7965 Artcraft – El Paso, Texas  

 

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
6. Adjournment   
  
Adjournment of the public meeting at 12:16 a.m. passed by unanimous 
consent.   
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Special Meeting  

Board of Trustees  
 

Tuesday, January 29, 2008  
Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas  

 

        Item: Reference: 

 
 
 
 
Present  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
 
 

 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
X
 
 
 
 
 
 
 
 

 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 

  
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 

  
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 

 
 
 
 
X
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X
 
 
 
 
 
 
 
 

1. General Functions   
 A. Call to Order at 7:55 p.m.    
 
 
 B. Roll Call (Mr. Frietze and Mr. Lerma were absent.)  
  
 
 
 C. Consent Agenda   
                 1. Adoption of revision to BDB (Local) Board  
                                    Internal Organization - Internal Committees  
                                    (second reading)   
                2. Adoption of TASB Localized Update 81 (second  
                                    reading)   
                 3. Consider authorizing use of CHS for candidates  
                                    forum by Democratic Primary Election  
                                    Candidates   
 
 
Dr. Padilla announced that agenda item 1.C.3. request to use CHS by 
the Democratic Primary was withdrawn from consideration. 
 
 
Motion to amend the revision to BDB (Local) to include language that 
the Board President shall serve as ex officio member of Board 
Committees, passed.    
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Special Meeting  

Board of Trustees  
 

Tuesday, January 29, 2008  
Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas  

 

        Item: Reference: 

Motion 
Second 
Ayes 
Nays 
Abstain  
 
 
 
 
Motion  
Second 
Ayes 
Nays 
Abstain  
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Motion to adopt the revision to BDB (Local) Board Internal 
Organization – Internal Committees (second reading), passed.   
 
 
 
 
 
 
 
Motion to adopt TASB Localized Update 81 (second reading), passed.  
 
 
 
 
 
 
 
 
 
 
 
 D. Reports   
                 1. Update on Budget Reductions and Current  
                                    Projected Deficit - Tony Reza  
 
 
Mr. Reza reported a revised 2008 estimated revenue of $43,810,231; 
2007 (budgeted) $41,549,602; with a difference of $2,260,629.  Mr. 
Reza reviewed a detailed breakdown of budget reductions and salary 
savings.   
 
No formal action was taken on this agenda item.   
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Special Meeting  

Board of Trustees  
 

Tuesday, January 29, 2008  
Canutillo ISD Administration Office  

7965 Artcraft – El Paso, Texas  

 

        Item: Reference: 

 
 
 
 
 
 
 
 
 
 
Motion 
Second 
Ayes 
Nays 
Abstain  
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2. Instruction and Student Affairs   
 A. NONE   
 
3. Personnel   
 A. NONE   
 
4. Business and Finance   
 A. Approval to purchase library books for Garcia  
                        Elementary School   
 
Motion to approve the purchase of library books for Garcia Elementary 
School, passed.  
 
 
 
 
 
 
 
 
 B. Approval of award of RFP #08-02 Specialty Systems  
                        Intrusion and Security Cameras   
 
Motion to approve the award of RFP #08-02 Specialty Systems 
Intrusion and Security Cameras, passed.  
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Motion  
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 C. Approval of Budget Amendments   
 
Motion to approve the budget amendments, passed.  
 
 
 
 
 
 
 
 
 
5. Administration   
 A. NONE   
 
6. Adjournment   
  
Adjournment of the public meeting at 8:50 p.m. was done by 
unanimous consent.   
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Canutillo ISD  
071907  
  
BOARD INTERNAL ORGANIZATION BDB
INTERNAL COMMITTEES (LOCAL) 

DATE ISSUED: 5/4/2007   1 of 2
LDU 2007.03  
BDB(LOCAL)-X   

The Board shall perform its work, in so far as is practicable, as a 
Committee of the Whole in deliberation of matters pending before 
the Board.  However, standing committees and/or special commit-
tees shall be authorized, as follows, to serve only in an advisory 
capacity to the Committee of the Whole. 

Board committees shall be fact-finding, deliberative, and advisory, 
but not administrative.  Special and standing committees shall re-
port their findings to the Board for appropriate action. 

Standing committees of the Board shall be dissolved and reap-
pointments made immediately after the annual election of officers 
of the Board. 

The Board President, except when serving as a committee chair, 
shall serve as ex officio members of Board committees unless oth-
erwise provided by the Board. 

To facilitate communication, cooperation, and understanding be-
tween the Board and the administration, the following standing 
committees shall be created to study and review issues and rec-
ommendations related to policy and/or planning:  

1. At a time of increased growth and in an effort to meet the 
established goals and objectives of the District, the commit-
tee on finance, audit, facilities and planning shall consult 
with the administration in the formulation of recommenda-
tions related to financial needs, management of resources, 
facility needs, and planning for growth, ensuring that appro-
priate policy and regulation are developed and imple-
mented. 

2.      In order for the District to attain its goals and to increase the 
efficiency and productivity of operations, the committee on 
personnel and policy shall consult with the administration in 
the formulation of recommendations related to personnel pol-
icy and procedures.  The Personnel and Policy Committee 
shall also review the District philosophy, goals, and objectives 
in light of the instructional program and policies of the District 
and shall make reports and recommendations to the Board 
regarding changes, additions, or deletions to policy, as nec-
essary. 

3. In an effort to enhance and support the teaching/learning 
process and to enable the District to attain established goals, 
the committee on instruction and student services shall con-
sult with the administration in the formulation of recommenda-
tions for policies and regulation in the area of instruction and 
student services. 

COMMITTEE OF THE 

WHOLE 

STANDING 
COMMITTEES 

FINANCE, AUDIT, 

FACILITIES AND 
PLANNING 

PERSONNEL AND 

POLICY 

INSTRUCTION AND 

STUDENT 
SERVICES 
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Canutillo ISD  
071907  
  
BOARD INTERNAL ORGANIZATION BDB
INTERNAL COMMITTEES (LOCAL) 

DATE ISSUED: 5/4/2007   2 of 2
LDU 2007.03  
BDB(LOCAL)-X 

ADOPTED:

  

The President of the Board may appoint members to special com-
mittees created by the Board, as required to address specific is-
sues outside the purview of the standing committees.  The nature 
and membership of these committees shall be stated in a regular 
or special meeting of the Board, and the charge to the committee 
shall be delivered in writing and made a part of the public record.  
Such committees shall report their findings to the Board and shall 
be dissolved upon completion of the assigned task or by action of 
the Board at a subsequent regular or special meeting following ap-
pointment. 

The composition of the standing committees and special commit-
tees of the Board shall be as follows:  

Each standing committee and special committee shall be com-
posed of a chairperson and at least two other members to be 
named by the President of the Board.  At least one administrator 
designated by the Superintendent shall be assigned to each com-
mittee; the Superintendent or committee chair may call on other 
persons to participate when additional input is needed. 

The role of the standing committees and special committees shall 
be limited to the finding of fact and the formulation of recommenda-
tions for action by the Board.  In this capacity, the committees shall 
have authority, under the conditions described in BBE(LOCAL), to 
request and receive any records, reports, or other documentation 
deemed necessary by the committee in fulfillment of its charge. 

Meetings of the standing committees and special committees to 
formulate recommendations for the disposition of matters pending 
before the Board shall comply with the notice and meeting re-
quirements of the Open Meetings Act; committee meetings shall be 
posted as work sessions.  Location of committee meetings shall 
not in any way preclude the participation of the public or employ-
ees. 

Meetings of the standing committees and special committees shall 
be held only when a quorum, consisting of two of the committee 
members are present. The Board president, as an ex officio mem-
ber, may be counted towards establishing a quorum if there are not 
two committee members present. 

Committee members shall not vote on issues before them; recom-
mendations shall be made based on a consensus of the members. 

Minutes shall be kept and distributed to all Board members and 
administrators within one month following the meeting or at the 
next regularly scheduled Board meeting, whichever is later. 

SPECIAL 

COMMITTEES 

COMMITTEE 

COMPOSITION AND 
AUTHORITY 

MEMBERSHIP 

AUTHORITY 
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Presented by Presented by 

Tony Reza, Executive Director for Tony Reza, Executive Director for 

Business ServicesBusiness Services

Wednesday, February 6, 2008Wednesday, February 6, 2008

FY2008FY2008--2009 Budget 2009 Budget 

Process and Current Process and Current 

Proposed Preliminary Proposed Preliminary 

BudgetBudget
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Current Revenue Current Revenue ““EstimatesEstimates””

for the General Fundfor the General Fund

2009 (Estimated) 2008 (Budgeted) Difference

Local Sources $12,671,982* 11,292,659      $  1,379,323

State Sources 28,476,051** 28,727,741*** (251,690)

Federal Sources 3,766,395 3,789,831 (23,436)  

Total Revenues $44,914,428 $43,810,231 $ 1,104,197

**Based on PROJECTED CAD assessed property values of Based on PROJECTED CAD assessed property values of $1,090,522,657$1,090,522,657

at a maintenance and operations tax rate of $at a maintenance and operations tax rate of $1.041.04 per $100 of valuationper $100 of valuation

**Based on PROJECTED CPTD assessed property values of **Based on PROJECTED CPTD assessed property values of $995,000,000$995,000,000

***Based on CPTD assessed property values of ***Based on CPTD assessed property values of $894,497,347$894,497,347
Prior Year Certified CAD assessed property values of Prior Year Certified CAD assessed property values of $982,452,845$982,452,845
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FY2008-2009 Budget Process

January  11-22

– Campuses and departments receive their allocations 

– Budget training for campuses and departments

March 20

– Budget documents are due in the Business Services 

Division

April 4-18

– Business Services Divisions enters all budgets and sends 

them out to campuses and divisions

– Budget review for campuses and divisions

May 13

-- Budget presentation to the Board
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Per Capita Campus Per Capita Campus 

AllocationsAllocations
High SchoolHigh School $115 per Student$115 per Student

Middle SchoolMiddle School $100 per Student$100 per Student

Elementary SchoolElementary School $ 90 per Student$ 90 per Student

Administration AllotmentAdministration Allotment $ 23 per Student$ 23 per Student

Nursing AllotmentNursing Allotment $  3 per Student$  3 per Student

Counselor Allotment:Counselor Allotment:

High SchoolHigh School $   6 per Student$   6 per Student

Middle & Elementary SchoolMiddle & Elementary School $   3 per Student$   3 per Student

Small amount for emergency custodial supplies ($250 Small amount for emergency custodial supplies ($250 -- $500)$500)
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Per Capita Allocation by CampusPer Capita Allocation by Campus
Campus             EnrollmentCampus             Enrollment Basic Allocation   Administration  Nurse & Basic Allocation   Administration  Nurse & CounCoun. . TotalTotal

(Estimated)        ($115, $100, $90)          ($23) (Estimated)        ($115, $100, $90)          ($23) ($6 & $3)($6 & $3)

Canutillo HighCanutillo High 1,6011,601 $184,115$184,115 $36,823            $14,409$36,823            $14,409 $235,347$235,347

NECHSNECHS 115115 13,22513,225 2,6452,645 690690 16,56016,560

Canutillo Middle Canutillo Middle 703703 70,30070,300 16,16916,169 4,2184,218 90,68790,687

AldereteAlderete MiddleMiddle 666666 66,60066,600 15,318                3,99615,318                3,996 85,914 85,914 

Canutillo Elem.Canutillo Elem. 727 727 65,43065,430 16,721                4,36216,721                4,362 86,51386,513

Davenport Elem.Davenport Elem. 518518 46,62046,620 11,91411,914 3,1083,108 61,64261,642

Damian Elem.Damian Elem. 534534 48,06048,060 12,28212,282 3,2043,204 63,54663,546

ChildressChildress Elem.   Elem.   557                      50,130557                      50,130 12,811                3,34212,811                3,342 66,28366,283

Garcia  Elem.   Garcia  Elem.   578578 62,02062,020 13,29413,294 3,4683,468 68,78268,782

TotalTotal 5,999               $612,4995,999               $612,499 $137,977         $40,797          $775,274$137,977         $40,797          $775,274

Note:Note:

Campuses also received an additional allotment for copier uCampuses also received an additional allotment for copier usage, UIL and cosage, UIL and co--curricular curricular 
activities.activities.
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Campus BudgetsCampus Budgets--Additional FundsAdditional Funds

►►Per Capita Budgets are formulated with Per Capita Budgets are formulated with 

respective CICs and are tied to Campus respective CICs and are tied to Campus 

Improvement Plans (Improvement Plans (CIPsCIPs))

►►Received State Compensatory allotmentsReceived State Compensatory allotments

►►Received Title I allotmentsReceived Title I allotments
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State Compensatory & Title I State Compensatory & Title I 

Allocations by CampusAllocations by Campus
Campus               Campus               State Comp.State Comp. Title ITitle I Per Capita    TotalPer Capita    Total

Canutillo High          Canutillo High          $128,250$128,250 $61,760             $235,347$61,760             $235,347 $425,357$425,357

NECHSNECHS 15,52515,525 7,3607,360 16,56016,560 39,44539,445

Canutillo Middle           Canutillo Middle           69,12069,120 32,76832,768 90,68790,687 137,872137,872

AldereteAlderete Middle            Middle            69,52569,525 32,96032,960 85,91485,914 188,399188,399

Canutillo Elem.Canutillo Elem. 74,00074,000 35,520                 86,51335,520                 86,513 196,033196,033

Davenport Elem.Davenport Elem. 61,50061,500 29,52029,520 61,64261,642 152,662152,662

Damian Elem. Damian Elem. 44,62544,625 21,42021,420 63,54663,546 129,328129,328

ChildressChildress Elem.   Elem.   56,50056,500 27,120                 66,28327,120                 66,283 149,903149,903

Garcia  Elem.   Garcia  Elem.   44,87544,875 20,58020,580 68,78268,782 132,237132,237

TotalTotal $563,920            $269,008          $775,274     $1,551,236$563,920            $269,008          $775,274     $1,551,236

Note:Note:

State Compensatory and Title I funds are allocated on an peState Compensatory and Title I funds are allocated on an per student dollar basis times r student dollar basis times 
the number of economically disadvantage students at each campus.the number of economically disadvantage students at each campus. Again, campuses Again, campuses 
also received an additional allotment for copier usage, athleticalso received an additional allotment for copier usage, athletic and UIL.and UIL.
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Special Programs AllocationsSpecial Programs Allocations

SpecialSpecial Program      Program      ADA or      ADA or      TotalTotal

Program Program CodeCode FTEsFTEs

Advanced Academics (AA)        Advanced Academics (AA)        (21)(21) 270.375         $   114,142270.375         $   114,142

Career Education (CATE)                      (22)Career Education (CATE)                      (22) 263.730           1,252,533263.730           1,252,533

Special Education (SPED)                      (23)Special Education (SPED)                      (23) 213.743           2,148,253213.743           2,148,253

State Compensatory Education (SCE) (24/30)State Compensatory Education (SCE) (24/30) 5,001.937           3,547,3505,001.937           3,547,350

Bilingual EducationBilingual Education (25)(25) 1,651.685              1,651.685              581,063581,063

TotalTotal $7,643,341   $7,643,341   

Based on projected average daily attendance (ADA) or fullBased on projected average daily attendance (ADA) or full--timetime equivalents equivalents 
(FTE)(FTE)
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Current Budget AssumptionsCurrent Budget Assumptions

•Rolled over salaries from prior year, no salary 

increases entered

•Increased campus budgets based on increased 

enrollment and SCE allocations 

•Inputted department budgets based on prior year before 

5% reductions 

•Entered budget priorities 

•Increased utilities and property insurance amounts
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Budget AssumptionsBudget Assumptions--continuedcontinued

•Increased health care budgets by 32%-increase of 

$853,858

•Assuming employee contribution of $30 per month-

would generate approximately $325,000 and get the 

District to the FY2006-2007 level of contribution

•District options:

•Hold off on increase of H/C contribution

•Use employee contribution to offset H/C 

contribution

•Use a combination of District and employee 

contributions
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20082008--2009 Current Preliminary 2009 Current Preliminary 

Budget Budget 

Operating Fund Operating Fund -- By CampusBy Campus
2008-2009 2007-2008 INCREASE

ORGANIZATION PROPOSED BUDGET PROPOSED BUDGET (DECREASE)

(1) (2)  (2) - (1)

CANUTILLO HIGH 8,369,870 8,062,184 307,686

NECHS 32,335 0 32,335

CANUTILLO MIDDLE 4,340,947 4,202,030 138,917

ALDERETE MIDDLE 3,848,625 3,711,857 136,768

CANUTILLO ELEMENTARY 3,559,558 3,462,849 96,709

DAVENPORT ELEMENTARY 3,019,453 2,912,963 106,490

DAMIAN ELEMENTARY 3,001,969 2,955,099 46,870

CHILDRESS ELEMENTARY 3,323,379 3,206,522 116,857

GARCIA ELEMENTARY 2,751,611 2,692,173 59,438

TOTAL CAMPUSES 32,247,747 31,205,677 1,042,070

High Schools 8,402,205 8,062,184 340,021

Middle School 8,189,572 7,913,887 275,685

Elementary Schools 15,655,970 15,229,606 426,364

Total 32,247,747 31,205,677 1,042,07054
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20082008--2009 Current Preliminary 2009 Current Preliminary 

BudgetBudget

Operating Fund Operating Fund -- By DepartmentBy Department
ORGANIZATION FY2008-2009 Budget FY2007-2008 Budget (DECREASE) (DEC.)

(1) (2)  (1)-(2) %

SUMMER SCHOOL 52,948 52,881 67 0%

SUPERINTENDENT 420,241 475,637 -55,396 -12%

BOARD OF TRUSTEES 69,825 52,500 17,325 33%

TAX COLLECTIONS 275,000 263,352 11,648 4%

HUMAN RESOURCES 560,030 541,817 18,213 3%

BUSINESS SERVICES 730,098 729,504 594 0%

SCHOOL RESOURCES 828,608 876,321 -47,713 -5%

TEXTBOOKS 146,482 139,159 7,323 5%

PUBLIC INFORMATION 160,360 156,277 4,083 3%

INTERNAL AUDIT 84,385 0 84,385 #DIV/0!

DAY CARE 185,735 179,622 6,113 3%

EVEN START 80,012 77,923 2,089 3%

ASSOCIATE SUPERINTENDENT 174,131 171,853 2,278 1%

FOOD SERVICE 2,323,857 2,219,556 104,301 5%

PUPIL TRANSPORTATION 1,699,624 1,584,403 115,221 7%

EXTERNAL FUNDING 82,208 92,558 -10,350 -11%

WAREHOUSE 146,359 144,063 2,296 2%

FACILITIES 1,008,770 975,103 33,667 3%

SCHOOL IMPROVEMENT 244,226 237,850 6,376 3%

CAREER  & TECH. EDUCATION 294,988 352,413 -57,425 -16%

SPECIAL EDUCATION 1,136,758 1,109,977 26,781 2%

ACADEMIC LANGUAGE SERVICES 230,932 276,130 -45,198 -16%

STUDENT SUPPORT 83,328 80,699 2,629 3%

DISTRICT WIDE 3,319,482 3,536,853 -217,371 -6%

TOTAL DEPARTMENTS 14,338,387 14,326,451 11,936 0.08%
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CURRENT Estimated Revenues CURRENT Estimated Revenues 

Less Current ExpendituresLess Current Expenditures

Current Estimated Revenues Current Estimated Revenues $44,914,428$44,914,428

(Based on (Based on projectedprojected property values of 1,090,522,657 @ $1.040000)property values of 1,090,522,657 @ $1.040000)

Current Preliminary BudgetCurrent Preliminary Budget 46,586,13446,586,134

Revenues less ExpendituresRevenues less Expenditures ($1,671,706)($1,671,706)

THESE AMOUNTS ARE A WORK IN PROCESS AND WILL THESE AMOUNTS ARE A WORK IN PROCESS AND WILL 

CHANGECHANGE
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Current conclusions

Revenues estimates will be updated as the 

Administration receives more updated information

The Administration needs to review staffing ratios, 

school calendars and department budgets for possible 

budget reductions

The Administration needs to review current year 

health care expenditures to make determination on 

final FY2008-2009 health care budget allocations
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item: Waive Student Tuition     Date: February 5, 2008 

 

Subject: Student Transfer and Tuition Waiver Requests 

 

Presented By:  Pauline Dow, Associate Superintendent  Consent Agenda X 

 

 

ACTION 

 

1. BACKGROUND INFORMATION: 

 

An inter-district transfer and tuition waiver request for the 2007-08 school year has been 

presented to the Associate Superintendent’s office by a family who previously resided in the 

Mowad area. This family is now residing within EPISD boundaries. 

 

 

2. SUPERINTENDENT RECOMMENDATION: 

 

To approve this tuition waiver given that this student has been enrolled in CISD since  the 2
nd

 

grade, except for one-half semester this school year during which time he was residing in the 

state of Alabama. Transfer request and tuition waiver for the siblings of this student were 

previously approved by the Board in September 2007. 

 

3. BOARD ACTION REQUESTED:  

 

Motion to recommend approval of transfer request and tuition waiver as recommended by the 

Superintendent. 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 

58



CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item: Use of Canutillo ISD School Facilities  Date: February 5, 2008 

 

Subject:  Building request from the Jehovah’s Witnesses 

 

Presented By: Pauline Dow, Associate Superintendent  Consent Agenda _____ 

 

ACTION 

 

 

1. BACKGROUND INFORMATION: 

 

A request has been received from the Marwood Congregation of the Jehovah’s 

Witnesses to use the cafeteria at CES on March 22, 2008 from 8:30p.m. to 10:00p.m. 

for a religious memorial service.  

 

2. SUPERINTENDENT RECOMMENDATION: 

  

Authorize use of CES cafeteria by the Marwood Congregation of the Jehovah’s 

Witnesses for religious purposes; Marwood Congregation will conform to fee 

schedule as detailed in GKD Regulation. 

 

3. BOARD ACTION REQUESTED:  

 

Move to approve the use of CES cafeteria for this religious event by Marwood 

Congregation of the Jehovah’s Witnesses on March 22, 2008 and require payment of 

all fees consistent with GKD Regulation. 

 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

OFFICE OF THE SUPERINTENDENT 

POST OFFICE BOX 100 

CANUTILLO, TEXAS 

 
 

Agenda Item: Use of Canutillo ISD School Facilities  Date: February 5, 2008 

 

Subject:  Building request from Bethel Christian School 

 

Presented By: Pauline Dow, Associate Superintendent  Consent Agenda _____ 

 

ACTION 

 

 

1. BACKGROUND INFORMATION: 

 

Bethel Christian School is requesting to lease the track and field at Canutillo High 

School for a District Track Meet on April 12, 2008 from 7:30a.m. to 4:00p.m. 

 

2. SUPERINTENDENT RECOMMENDATION: 

  

Authorize use of CHS track and field for this Bethel Christian School event; Bethel 

Christian School will conform to fee schedule as detailed in GKD Regulation. 

 

3. BOARD ACTION REQUESTED:  

 

Move to approve the use of CHS track and field for the Bethel Christian School 

District Track Meet on April 12, 2008, and require payment of all fees consistent with 

GKD Regulation. 

 

 

 

MOTION:____________________________SECOND:_______________________ 

 

FOR:________________________________AGAINST:______________________ 

60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



CANUTILLO INDEPENDENT SCHOOL DISTRICT 

 OFFICE OF THE SUPERINTENDENT 

 POST OFFICE BOX 100 

 CANUTILLO, TEXAS 

 

              

Subject:           Recommendation for renewal/extension Date:     February 12, 2008    

             of contracts for administrators and other     

            certified/non-certified administrators or      

             professionals     

 

Presented by:          Renée O'Donnell           Consent Agenda:     

 

---------------------------------------------------------------------------------------------------------------- 

 ACTION 
---------------------------------------------------------------------------------------------------------------- 

 

1. BACKGROUND INFORMATION 

 

Recommendation for renewal/extension of contracts for administrators and other 

certified/non-certified administrators or professionals.  (See attachment) 

 

 

2. SUPERINTENDENT RECOMMENDATION 

 

 It is recommended that the board approve the renewal/extension of term contracts 

for administrators and other certified/non-certified administrators or professional 

personnel as presented. 

 

 

3. BOARD ACTION REQUESTED 

 

 Motion to approve renewals/extensions of term contracts as recommended by the 

Superintendent. 

 

 

 MOTION                                                 SECOND__________________________  

                                       

 FOR                                                         AGAINST__________________________                                           
 

 

 

 

 

 

 

 

BOARD PRESIDENT:  This Board will adjourn into closed session pursuant to the following section of  

the Texas Open Meetings Act, Texas Government Code Section 551.074 and 551.082, for evaluation 

and employment of a public officer or employee. 114



 

 
 

 

CANUTILLO INDEPENDENT SCHOOL DISTRICT 

Recommendation for Renewal of Administrative/Professional Contracts 

 

          

1. Certified Administrators (2 year contracts).  The certified administrators listed 

below have one year remaining on their Contracts.  The recommendation is to  

add one additional year so that the following administrators have a 2 year contract  

through June 30, 2010: 

  

 Althoff, Christine 

 

  Armendariz, Margarita  

       

Balesh, Adele         

 

Brigham, Annette        

 

Dow, Pauline  

 

Garcia, Monica M.         

 

Gonzalez, Sylvia 

 

  Hammock, Janine  

 

  Martinez, Lilia 

 

O’Donnell, Renée        

 

Padilla, Max          

  

Porras-Grant, Margarita 

 

Reyes-García, Monica 

 

Steinhauser, James 

 

Strobach, Marta 
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2. Non-certified Administrator (2 year Contract).  The non-certified administrators 

listed below have one year remaining on their Contract.  The recommendation is  

to add one additional year so that the following non-certified administrators  

will have a 2 year contract through June 30, 2010: 

   

  Farran, Yusuf 

 

Reza, Tony 

 

 

3. Certified Administrators (1 year Contracts).   The certified administrators listed 

below are on one-year Contracts.  The recommendation is to renew their Contracts 

so that they have one-year Contracts through June 30, 2009. 

 

Bailey, Kenneth         

 

Dillard, Michael         

   

Fintell, Marsha 

 

Fry, James 

 

Gonzalez, Juan J.       

 

Hurd, Fred 

 

Maxsom, Sheryl 

 

Moreno, Elvia 

 

Parker, Consuelo 

 

Valdez, Sandra 

 

 

4. Certified Professionals (1 year Contracts).   The certified professionals listed  

below are on one-year Contracts.  The recommendation is to renew their Contracts 

so that they have a one-year Contract through June 30, 2009. 

 

 

Hecker, Rita Carol 

 

Hoover, Nancy 
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4. Certified Professionals (1 year Contracts) continued: 

 

Judd, Karen 

 

Vasquez, Alfredo 

 

        

5. Non-certified Professionals (1 year Contracts).   The non-certified professionals 

listed below are on one-year Contracts.  The recommendation is to renew their  

Contracts so that they have a one-year Contract through June 30, 2009. 

 

Ellis, Kathy 

 

                       Lopez, José         

 

 

6. Certified Administrators (1 year Contracts).   The certified administrator listed 

below is on a one-year Probationary Contract.  The recommendation is to renew the 

Contract so that she has a one-year Probationary Contract through June 30, 2009. 

 

Gustafson, Peggy M.                                   
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 

 OFFICE OF THE SUPERINTENDENT 

 POST OFFICE BOX 100 

 CANUTILLO, TEXAS 
              

Subject:   Administrative Personnel Actions for   Date:    February 12, 2008  

     Board of Trustee Information Only                                                     

 

Presented by:      Renée O'Donnell          Consent Agenda:     

                          

---------------------------------------------------------------------------------------------------------------- 

 ACTION 

---------------------------------------------------------------------------------------------------------------- 

 

1. BACKGROUND INFORMATION 

 

Superintendent approved employment of personnel: 

 

 Hilda Carmona   Sub Driver, 

        Effective 1/7/08 

 Irma Del Toro   PT Bus Driver, 

        Effective 12/21/07 

 Rosemary Nava   PT Bus Driver, 

        Effective 1/14/08 

 Joel Peña    3
rd

 Bilingual Teacher, BCE, 

        Effective 1/25/08 

 Rosario G. Ramirez   PT Bus Driver, 

        Effective 1/14/08 

 

Superintendent approved position changes for personnel: 

 

 Maria T. Arroyo   Teacher, CHS, to 

        Adult Ed. Instructor,   

        Student Support Division, 

        Effective 2/1/08 

 Carolina Cruz   Substitute Counselor to 

        FT Counselor, CMS, 

        Effective 12/12/07 

 Lucy Lopez    PT Helper to 

        FT Helper, AMS, 

        Effective 3/08 

 Esmeralda Marquez   FS Substitute to 

        PT FS Helper, CES, 

        Effective 1/24/08 

 Elizabeth S. Perez   Special Ed. Assistant, CES, to 

        Special Ed. Assistant, BCE, 

        Effective 1/18/08 
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Superintendent approved position changes for personnel (cont.): 

 

 Magdalena Valdez   3 (B) Teacher, BCE, to 

        Lead Teacher, School 

        Improvement Division, 

        Effective 1/7/08 

 Gabriela Vega   FS Helper, CMS, to 

        FS Asst. Manager, GES, 

        Effective 3/08 

 

 Superintendent approved retirements: 

 

  Emilia G. Ramirez   Bus Driver, 

         Effective 1/31/08 

   

 Superintendent approved resignations: 

 

  Olympia Gutierrez   Baker, DDE, 

         Effective 1/31/08 

  Maria Salazar    Custodian, CES, 

         Effective 1/31/08 

  Alicia Salinas    FS Helper, JDE, 

         Effective 1/10/08 

  Norma Terrell   Special Ed. Teacher, BCE, 

         Effective 1/15/08 

 

 

Termination of Support Personnel 

   

  See under separate cover 

 

 

2. BOARD ACTION REQUESTED 

 

 No action required. 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT  
OFFICE OF THE SUPERINTENDENT  

POST OFFICE BOX 100 

CANUTILLO, TEXAS   
 
 
Agenda Item:           Date:  
 

Subject:        RFP#08-01 Specialty Systems PA Solutions 
                
Presented By: Tony Reza                  Consent Agenda:______ 
 

ACTION 
________________________________________________________________________ 
 
 1. BACKGROUND INFORMATION:  
 

As stated in Board Policy CH(Local), any single budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the 
goods or services are competitively purchased, shall require Board 
approval before a transaction may take place. This request is to approve 
the award of RFP#08-01 Specialty Systems PA Solutions to Dantek 
Systems, Inc. All pertinent information will be included in the Friday 
Packets. 
 

 2. SUPERINTENDENT RECOMMENDATION: 
  

The Superintendent recommends approval to award RFP#08-01 Specialty 
Systems PA Solutions to Dantek Systems, Inc. as presented. 

 
 
 3. BOARD ACTION REQUESTED:  
 

The Board of Trustees approves the Superintendent’s recommendation. 
 
 

 MOTION___________________SECOND____________________ 
 
 AYES______________________NAYS_______________________ 

120



      
        
  

CANUTILLO INDEPENDENT SCHOOL DISTRICT  
OFFICE OF THE SUPERINTENDENT  

POST OFFICE BOX 100 

CANUTILLO, TEXAS   
 
 
Agenda Item:           Date:  
 

Subject:   RFP#08-03 Specialty Systems Fire Control 
                
Presented By: Tony Reza                  Consent Agenda:______ 
 

ACTION 
________________________________________________________________________ 
 
 1. BACKGROUND INFORMATION:  
 

As stated in Board Policy CH(Local), any single budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the 
goods or services are competitively purchased, shall require Board 
approval before a transaction may take place. This request is to approve 
the award of RFP#08-03 Specialty Systems Fire Control to Dantek 
Systems, Inc. All pertinent information will be included in the Friday 
Packets. 
 

 2. SUPERINTENDENT RECOMMENDATION: 
  

The Superintendent recommends approval to award RFP#08-03 Specialty 
Systems Fire Control to Dantek Systems, Inc. as presented. 

 
 
 3. BOARD ACTION REQUESTED:  
 

The Board of Trustees approves the Superintendent’s recommendation. 
 
 

 MOTION___________________SECOND____________________ 
 
 AYES______________________NAYS_______________________ 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT  
OFFICE OF THE SUPERINTENDENT  

POST OFFICE BOX 100 

CANUTILLO, TEXAS   
 
 
Agenda Item:           Date: February 12, 2008 
 
Subject:      Approval to Purchase Laptop Computers w/Carts & Laser Printers for     
Gonzalo & Sophia Garcia Elementary School. 
                
Presented By: Tony Reza                  Consent Agenda:______ 
 

ACTION 
________________________________________________________________________ 
 
 1. BACKGROUND INFORMATION:  
 

As stated in Board Policy CH(Local), any single budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the 
goods or services are competitively purchased, shall require Board 
approval before a transaction may take place. This request is to approve 
the purchase of Laptop Computers w/Carts & Laser Printers for Gonzalo 
& Sophia Garcia Elementary School. 
 
This purchase will be made through the Texas DIR Cooperative. All 
pertinent information will be included in the Friday Packets. 
 

 2. SUPERINTENDENT RECOMMENDATION: 
  

The Superintendent recommends purchase of Laptop Computers w/Carts 
& Laser Printers for Gonzalo & Sophia Garcia Elementary School. 
as presented. 

 
 3. BOARD ACTION REQUESTED:  
 

The Board of Trustees approves the Superintendent’s recommendation. 
 

 
 MOTION___________________SECOND____________________ 
 
 AYES______________________NAYS_______________________ 
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