Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held August 24, 2006,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order

B. Roll Call

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. The Board of Trustees will conduct a public hearing on 2006~2007
Proposed Budget and Proposed Property Tax Rate. The public is
encouraged to attend and participate. (No formal action will be taken.)
5. Administration
A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



Canutillo Independent School
District
Public Hearing on Fiscal Year

2006-2007 Preliminary Budget &
Proposed Tax Rate

Presented by

Tony Reza, Executive Director for Business
Services

Thursday August 24, 2006
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Current Revenue “Estimates”
for the General Fund

“ 2007 (Estimated) 2006 (Budgeted) Difference

Local Sources $12,988.,544* 11,419,997 $1,568,547
State Sources 25,201,865** 21,301,613*** 3,900,252
Federal Sources 3,359,193 3.117.455 241.738

Total Revenues $41,549,602 $35.839.065 $ 5,710,537

*Based on Certified CAD assessed property values of $868,547,482
**Based on CPTD assessed property values of $730,181,491
***Based on CPTD assessed property values of $654,963,932
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2006-2007 Proposed Preliminary
Budget By Function
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2006-2007 Preliminary Budget By
Class Object Group

________ Class | ~ Description of Preliminary Budget Adopted Budget
Object Class Object 2006-2007 % 2005-2006 % Inc
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2006-2007 Preliminary Budget
Operating Fund - By Campus
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2006-2007 Proposed Preliminary Budget
Operating Fund - By Department
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Breakdown of Major Increases

|

2005-2006 Adopted Preliminary Budget

Add:
Additional teaching positions 1,149,154
Salary increases for Teachers, Librarians, & Nurses 1,654,570
Additional school staff for AMS 756,601
Salary increase for AP, CP, MT, IT 492,775
Step increases for Teachers, Librarians, & Nurses 205,500
Increase in health care 443,740
Miscellaneous items 288,502
New district software (Phase II) 437,000
New lease purchase of computers for CMS 120,000
Increase in utilities 568,744
Miscellaneous items (399,950)

2006-2007 Proposed Preliminary Budget

Total one time expenditures due to growth

36,664,074

42,380,710

$437,000




Canutillo ISD
Comparative Administrative Cost Ratio

Preliminary Adopted
Budget Budget District
2006-2007 2005-2006  Standard

Cost Ratio 12.37% 13.45% 12.50%%

The state standard for districts with an ADA of 5,000 to
9,999



Estimated Revenues Less Current
Expenditures

Current Estimated Revenues $41,549,602

(Based on certified property values of 868,547,482 @ $1.370050)

Fund Balance Use to balance budget - 831,108
Pmpesed Preliminary Budget 42,380,710
Revenues less Expenditures $ 0

Total one ime expenditures due to growth $437,000
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Calculated Rollback Tax Rate

Maintenance and Operations (M & O)
Assessed Property Values-Certified

Proposed M & O Rate

Debt Service

Debt Service Amount

(to be paid from property taxes)
Debt Service Tax Rate

Total Proposed Tax Rate

Rollback Rate

11

$868,547,482

1.370050

$2,561,746
294946
1.664996

1.664996
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Impact of Tax Rates on Average

Homeowner (Published)
2005-2006 2006-2007 Tax

Adopted Rate Proposed Rate Decrease
Appraised Value $ 80,290 $ 97,965
Homestead Exemption (15,000) (15,000)
Taxable Value 65,290 82,965
Tax Rate 1.734946 1.664996 (0.06995)
Rollback Tax Rate 1.664996

Property Tax Levied $ 1,133 $ 1,381 § 249
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Impact of Tax Rate on Increasing

Valuations

Base Amount 5% Increase
Appraised Value $ 100,000 $ 105,000
2006 Tax Rate 1.734946 1.734946
Property Tax Levied 1,734.94 1,821.69
2007 Tax Rate 1.664996 1.664996
Property Tax Levied 1,664.99 1,748.24
Property Tax Difference $§ (69.95) $ (73.45)

(no increase)

Tax Difference from base amount $ 13.30

13

$

10% Increase

110,000
1.734946
1,908.44

1.664996
1,831.49

(76.95)

96.55
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History of Debt Service Property Tax

Rate

Fiscal Year Tax Rate
m 2000-2001 $0.240000
m 2001-2002 $0.200602
m 2002-2003 $0.210000
= 2003-2004 $0.200000
m 2004-2005 $0.241537
= 2005-2006 $0.234946
m 2006-2007 $0.294946 *

*Fiscal Year of $39.03 Million Bond Issuance 13



Proposed Property Tax Rate

m Proposed Property Tax Rate

m Maintenance and Operations (M & O)
$1.370050

m Interest and Sinking Fund (I & S)
.294946

m Total Proposed Tax Rate $1.664996
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Comparison of Tax Rates

District M&O 1&S Proposed Prior Year Difference
Anthony ISD 1.37 A7 1.55 1.70 (.15)
Canutillo ISD 1.37 29 1.66 1.73 (.07)
Clint ISD 1.37 31 1.68 1.71 (.03)
El Paso ISD 1.37 A5 1.52 1.67 (.15)
Fabens ISD 1.37 14 1.51 1.58 (.07)
San Elizario ISD 1.37 07 1.45 1.57 (.12)
Socorro ISD 1.24 25 1.49 1.63 (.14)
Tornillo ISD 1.37 26 1.63 1.70 (.07)
Ysleta ISD 1.33 21 1.54 1.74 (.20)
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Canutillo Independent School
District
Adoption of Fiscal Year 2006-
2007 Preliminary Budget

Presented by

Tony Reza, Executive Director for Business
Services

Thursday August 24, 2006
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Summary of Total Expenditures by Fund and Function

Description of Function

11
12
13
21
23
31
32
33
34
33
36
41
31
52
53
61
71
81

Instruction

Instructional Resources & Media
Staff Development

Instructional Admin.

School Leadership

Guidance & Counseling Services
Social Work Services

Health Services

Student Transportation

Food Services

Co-curricular Activities

General Administration

Plant Maintenance & Operations
Security & Monitoring Services
Data Processing Services
Community Services

Debt Service

Facilities Acquisition/Construction

Budget Totals

18

General
Fund

22,749,635

587,644
432,966
946,226
2,103,304
847,794
87,806
385,828
1,583,564
3,404,193
980,759
2,099,863
4,724,401
167,829
1,053,198
225,700
0

0

$ 42,380,710

Debt
Service

=g = - — R I o S o B B T T S

5,382,658
0

$ 5,382,658
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Motion to Adopt Budget

m Questions?

m Motion:

a To adopt the FY2006-2007 Preliminary Budget in
the amounts shown by fund and function

19 | 18



Canutillo Independent School
District
Adoption of Proposed Property
Tax Rate for Fiscal Year 2006-2007

Presented by

Tony Reza, Executive Director for Business
Services

Thursday August 24, 2006



Motion to Adopt Proposed
Maintenance and Operations
Fund Property Tax Rate

Motion:

m Approve ordinance to adopt the 2006-2007
Maintenance and Operations (M & O)
Property Tax Rate in the amount shown

m $1.370050

21
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Motion to Adopt Proposed
Maintenance and Operations
Fund Property Tax Rate

Motion:

= Approve ordinance to adopt the 2006-2007
Maintenance and Operations (M & O)
Property Tax Rate in the amount shown

m $1.370050
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Motion to Adopt Proposed
Interest and Sinking Fund
Property Tax Rate

Motion:

m Approve ordinance to adopt the 2006-2007
Interest and Sinking (I & S) Property Tax
Rate in the amount shown

m $0.294946

23 . 21



CANUTILLO INDEPENDENT SCHOOL DISTRICT
ORDINANCE FOR ADOFPTING TAX RATES
FOR 20606~2007

1. Recitals.

The Board of Trustees published Notice of the proposed budget and the
proposed tax rate as required by Section 44.004, Texas Education Code.

The Board of Trustees has conducted a public hearing on the proposed
budget and proposed tax rate on August 24, 2006.

The Board of Trustees has previously adopted a budget for the 2006~2007

school year in accordance with the provisions of Section 44.004(g), Texas Education
Code. '

NOW, THEREFORE, BE I'T ORDAINED by the Board of Trustees of
the Canutillo Independent School District as follows:

2. The Maintenance and Operations Tax Rate per $100.00 of valuation of
property in the School District for the school year 2006~2007 shall be $1.370050 .

3. The Interest and Sinking Tax Rate per $100.00 of valuation of property in
the School District for the school vear 2006~2007 shall be § 0.294946 .

4. THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE.

5. THIS TAX RATE WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A §100,000 HOME BY APPROXIMATELY § 0.00

APPROVED AND ADOPTED on this 24" day of August, 2006.

SERGIO CORONADO, PRESIDENT
BOARD OF TRUSTEES

ATTEST:

YVONNE SAPIEN SANCHEZ, SECRETARY
BOARD OF TRUSTEES
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