
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held July 11, 2006, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 6/12/06
2. Special Board Meeting 6/26/06

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Endorsement of Roberto Garcia to serve as Representative on the 

TASB Board of Directors from TASB Region 19, Position B
2. Selection of Board Members to serve as TASB Delegate and Alternate
3. Review of events for the month of July

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (June 

21, June 28 & July 6)
2. Personnel Committee - Mr. Arellano, Chairperson (June 20)
3. Policy Committee - Mrs. Sanchez, Chairperson (June 20)
4. Instruction & Student Services Committee - Mr. Reyes, Chairperson (July 6)

J. Consent Agenda
1. Budget Amendments
2. Purchase district-wide Library Management System (Destiny)
3. Purchase of School Buses
4. Athletic and Student Insurance for 2006~2007 School Year (RFP 

#06-12)
5. First Reading Board Policy TASB Localized Update 77:

a. Board Policy BBD (Local) Board Members: Training and 
Orientation (first reading)
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b. Board Policy CPC (Local) Office Management: Records 
Management (first reading)

c. Board Policy DAB (Local) Employment Objectives: Objective 
Criteria for Personnel Decision (first reading)

d. Board Policy DBA (Local) Employment Requirements and 
Restrictions: Credentials and Records (first reading)

e. Board Policy DBD (Local) Employment Requirements and 
Restrictions: Conflict of Interest (first reading)

f. Board Policy DEC (Local) Compensation and Benefits: Leaves 
and Absences (first reading)

g. Board Policy DFE (Local) Termination of Contract: 
Resignation (first reading)

h. Board Policy EEH (Local) Instructional Arrangements: 
Homebound Instruction (first reading)

i. Board Policy EFAA (Local) Instructional Materials Selected 
and Adopted: Textbook Selection and Adoption (first reading)

6. Review of Board Policy EIC (Local) Academic Achievement: Class 
Ranking (first reading)

7. Review of Board Policy FFA (Local) Student Welfare: Wellness 
and Health Services (first reading)

8. Review of Board Policy FD (Local) Admissions (first reading)
K. Reports

1. Superintendent's Report
a. Update on preparations for new school year

2. Financial and Warrant List for June 1-28, 2006 in the amount 
$753,636.58

3. Other Reports
a. Facilities Naming Committee Report

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent approved retirements (no Board action required)

4. Business and Finance
A. Acceptance of donations to Canutillo Independent School District
B. Consider Real Estate Contract with Peter Bruder to acquire Upper Valley School 

Site
C. Consider Amendment to Construction Manager At-Risk Agreement 

with Venegas Engineering Management & Construction "VeMac" 
(replacement of windows at Canutillo Middle School)
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5. Administration
A. NONE

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

1. General Functions
A. Call to Order at 6:17 p.m.

B. Roll Call (Mr. Lerma was absent and Mrs. Sanchez
arrived at 6:24 p.m.)

Mr. Frietze wanted the record to reflect that in previous years when a
Board meeting date was changed, the requested change was usually
placed on an agenda for approval by the Board. Mr. Frietze also noted
that policy dictates that the Board President has the authority to change
the date of the meeting. The date for this meeting was changed due to
a request by the Superintendent. Dr. Padilla apologized for the change
and was now aware of standard operating procedures.

C. "Pledge of Allegiance to the United States Flag"

Mr. Arellano led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"

Mr. Arellano also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Frietze read the CISD Mission Statement into the record:

Canutillo ISD will be a model of quality education to assure all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 5/9/06
2. Special Board Meeting 5/15/06
3. Special Board Work Session Meeting 5/17/06

Motion for approval of minutes (with reading waived), passed.*

*Mr. Frietze abstained from approval of the minutes of May 15, 2006,
since he was absent from the meeting.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mr. Rafael Reyes, Board Member, commended the Superintendent and
CHS Administration for an outstanding job in planning and conducting
the Class of 2006 graduation ceremony at the new high school stadium.

2. Complaints Portion

No member of the audience addressed the Board during this portion of
the meeting.
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Mtg. Minutes
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
H. Board of Trustee Business

1. District recognition of CHS Class of 2006
Valedictorian, Stephen White and Salutatorian,
Maria del Carmen Hernandez

The Board of Trustees recognized CHS Class of 2006 Valedictorian
Stephen White and Salutatorian Maria del Carmen Hernandez.

2. Review of events for the month of June

The Board reviewed the Calendar of Events for June. Dr. Padilla stated
that the Board Self-Assessment should be moved to December. There
was a considerable amount of discussion pertaining to the development
of new operating procedures, goals, calendar, etc. on a Saturday.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (June 6)

Mr. Rodriquez, Facilities/Finance Committee Chairperson, reported
that at the June 6 meeting, the Committee reviewed and recommended
for approval the Warrant List and Financial Statements for May. He
said that the Committee also received an updated report on the possible
school sites for the new elementary schools and a construction timeline
for district-wide renovation projects.
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Mtg. Minutes
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X

X

X X X X

2. Personnel Committee - Mr. Arellano,
Chairperson (June 6)

Mr. Arellano, Personnel Committee Chairperson, reported that at the
June 6 meeting, the Committee reviewed and recommended for
approval to accept the administration’s recommendations for the
following positions: Internal Auditor, Childress Elementary Principal,
Special Education Director and Canutillo High School Assistant
Principal.

J. Consent Agenda
1. Approval of Employment of:

a. Internal Auditor
b. Principal, Childress Elementary
c. Special Ed. Director
d. Assistant Principal, CHS

2. Budget Amendments
3. Purchase Copy Paper

Motion to approve items 2 and 3 (with the exception of items 1a-d),
passed.

Agenda items 1a-d were taken off the consent agenda and deliberated
prior to the adjournment of the public meeting.

The Board of Trustees adjourned into closed session from 8:55 p.m.
through 9:29 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551-074.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X
X

X

X
X

X

1. Approval of Employment of:
a. Internal Auditor

Motion to employ Martha Carrasco as Internal Auditor as
recommended by the Personnel Committee, passed.

b. Principal, Childress Elementary

Motion to employ Christine Althoff as recommended by the Personnel
Committee for the position of Principal for Childress Elementary,
passed.

c. Special Ed. Director

Motion to employ Janine Hammock as Special Ed. Director as
recommended by the Personnel Committee, passed.

Reg. Board
Mtg. Minutes
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X
X

X

X

X

X

X

X

X
X

X

X

X

X

X

d. Assistant Principal, CHS

Motion to employ James Fry for the position of Assistant Principal at
CHS as recommended by the Personnel Committee, passed.

K. Reports
1. Superintendent's Report

a. Legislative Update

Dr. Padilla presented an overview of the State Legislative Session’s
recent school finance plan of action.

2. Attendance, Financial and Warrant List for
April 27-May 31, 2006 in the amount
$1,182,080.08

Motion to approve the attendance, financial and warrant list for April
27 through May 31, 2006 in the amount $1,182,080.08, passed.*
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
*The following Board Members abstained from approval of the
warrant list, specifically as follows:

Mr. Arellano Pages 8 & 10
Mr. Coronado Pages 7 & 48
Mr. Frietze Pages 8 & 80
Mr. Rodriguez Pages 7 & 169
Mrs. Sanchez Pages 5, 8, & 180

Mr. Frietze requested that the record reflect that he was not in
agreement with the expenditures made in conjunction with an
employee’s travel. Mr. Frietze felt that use of the board’s travel
account to fund this employee’s expenditures was not justified. This
employee traveled with the Board to a recent convention, which Mr.
Frietze felt was inappropriate. Mr. Coronado assumed responsibility in
making that decision to send the employee since the registration fee
would be forfeited. Mr. Frietze further requested the rationale for Mr.
Reyes inability to attend the convention. He also requested to know
what sessions the employee attended in Mr. Reyes’ behalf. Mr. Frietze
stated that it was wrong to send this employee to the convention since
he was not an administrator.

3. Other Reports
a. Update on Budget Revenue Estimates for Fiscal

Year 2006~2007 - Tony Reza

Mr. Reza presented an update report on the budget revenue estimates
for Fiscal year 2006~07.

Reg. Board
Mtg. Minutes
Page 7
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
2. Instruction and Student Affairs

A. Report on Scholarships Awarded to CHS Students 2006

Canutillo High School Counselors presented a summary report on the
scholarships and grants awarded to the Class of 2006. No formal
action was taken on this item.

3. Personnel
A. Administrative Personnel Actions (no Board action

required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Dr. Padilla approved employment of personnel:

Teresa Castro Childcare Provider,
Effective 5/8/06

Margarita Enriquez Bilingual Teacher, JDE,
Effective 8/7/06

Carlos Juarez Custodian, CHS,
Effective 5/3/06

Gerald Mangrum NJROTC Teacher, CHS,
Effective 7/3/06

Elizabeth Miranda Art Teacher, AMS,
Effective 8/7/06

55
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
2. Superintendent approved position changes for

personnel (no Board action required)

Dr. Padilla approved position changes for personnel:

Steve Archuleta Assistant Principal, CHS, to
Campus Instructional Coordinator,
Effective 8/1/06

Guillermina Avila FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06

Maria Benitez FS Helper to FS Baker, CHS,
Effective 3/29/06

Joe Bueno Computer Literacy Teacher, CMS, to
Technology Lead Teacher, CMS,
Effective 8/7/06

April Burnett 7th Grade English, CMS, to
Advanced Placement Teacher, AMS,
Effective 8/7/06

Sonia Calvillo C & I Secretary to Travel Clerk,
Business Service,
Effective 4/26/06

Martha Galindo FS Cafeteria Manager, CMS, to
FS Cafeteria Manager, AMS,
Effective 8/7/06

Belinda Gaytan FS Assistant Manager, CHS, to
FS Assistant Manager, CMS,
Effective 8/7/06

Reg. Board
Mtg. Minutes
Page 9

15



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Maria Gonzalez FS Cook, CMS to FS Cook, AMS,

Effective 8/7/06

Lynn Harkins Technology Lead Teacher, CMS, to
Technology Lead Teacher, BCE,
Effective 8/7/06

Maria Hernandez FS Helper, BCE, to FS Baker, CMS,
Effective 8/7/06

Concepcion Lerma FS Cook, CHS, to FS Cook, CMS,
Effective 8/7/06

Lucy Lopez FS PT Helper, CMS, to FS PT Helper, AMS,
Effective 8/7/06

Maria Lozano FS Salad/Vegetable Cook, CMS, to FS
Salad/Vegetable Cook, AMS, Effective 8/7/06

Teka Mutchler Counselor, CMS, to PT Counselor CMS and
PT Counselor AMS, Effective 8/1/06

Elisa Pavia Travel Clerk, Business Services, to
Administrative Secretary, Facilities/
Transportation, Effective 5/1/06

Griselda Rios FS Cashier, CMS, to FS Cashier, AMS,
Effective 8/7/06

Aurora Rodriquez FS Sub to PT FS Helper, DDE,
Effective 4/25/06

Celia Rodriquez FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Evangelina FS Part-Time Helper, BCE,
Rodriquez Effective 8/7/06

Lorenza Rodriquez FS Baker, CMS to FS Baker, AMS,
Effective 8/7/06

Maria Rodriquez FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06

Yolanda Rodriquez Salad/Vegetable Cook, CHS, to Salad/
Vegetable Cook, CMS, Effective 8/7/06

Daniel Sohle Lead Custodian, BCE, to Lead Custodian, AMS,
Effective 5/17/06

Gabriel Vega FS Sub to FS Helper, CMS, Effective 8/7/06

Magdalena Venegas PT FS Helper, BCE, to FT FS Helper, CMS,
Effective 8/7/06

Mary Yglesias Technology Dept. Secretary, to BCE Office
Manager, Effective 4/26/06

3. Superintendent acceptance of resignations from
personnel (no Board action required)

Dr. Padilla accepted resignations from the personnel:

Lydia Camacho Nurse, CES, Effective 5/26/06

John Folmer Ag Teacher, CHS, Effective 5/26/06
Reg. Board
Mtg. Minutes
Page 11
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Ramon Gallegos Assistant Lead Custodian, CES,

Effective 5/31/06

Leonor Gonzalez Special Ed. Teacher, CES, Effective 5/26/06

Manuel Hidalgo Electrician, Effective 5/4/06

Jose Herrera Maintenance Worker, Effective 4/28/06

Sariah O’Dwyer Math Teacher, CHS, Effective 5/26/06

Julie Padilla Health Science Teacher, CHS,
Effective 5/26/06

Ana Vasquez FS Assistant Manager, AMS,
Effective 5/26/06

4. Superintendent approved retirements (no Board
action required)

Dr. Padilla accepted retirements for personnel:

Anastacia Loya FS Baker, BCE, Effective 5/31/06

5. Employment termination of support personnel

This information was provided to the Board under a separate cover.

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

4. Business and Finance
A. Acceptance of donations to Canutillo Independent

School District

Motion to accept the donations as indicated on pages 59-60, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 9:34 p.m. by unanimous consent.

59

Reg. Board
Mtg. Minutes
Page 13

19



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IG

U
E

Z
M

R
S

.S
A

N
G

H
E

Z

Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call (Mr. Lerma was absent and Mr. Rodriquez
arrived at 6:32 p.m.)

Mr. Coronado requested that the record reflect that Mr. Lerma was
working and Mr. Rodriquez would be a little late.

C. Consent Agenda
1. Creation of Positions

a. 1 English Teaching Position - CHS
b. 2 Math Teaching Positions - CHS
c. 1 Learning Center Science Teaching

Position - CHS
d. 2 Science Teaching Positions - CHS
e. 2 Special Education Teaching Positions –

CHS
f. 1 Third Grade Bilingual Teaching

Position - JDE
g. 1 Fifth Grade Bilingual Teaching

Position - JDE
h. 1 Office Clerk Position - Food Service

Dept.
i. 1 Test Kitchen Assistant Manager - Food

Service Dept.
2. Reclassification of Positions

a. Completion Facilitator to Completion
Coordinator - Student Support Division

b. Day Care Manager to Supplemental
Services Supervisor - Student Support
Division
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Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X

3. Redirection of Positions:
a. Early Childhood Caregiver to Lead Early

Childhood Caregiver - Student Support
Division

b. 1 Maintenance/Grounds position to 1
Licensed Electrician – Facilities/
Transportation Division

c. 1 Maintenance/Grounds position to 1
Certified/Geothermal HVAC Specialist –
Facilities/Transportation Division

Mr. Arellano wanted the record to reflect that the Personnel Committee
has met and recommended these items to the Board. Mr. Arellano
requested that under item 3. Redirection of Positions: b & c be pulled
from the consent agenda. Mr. Arellano indicated that Mr. Farran and
Mr. DeAnda had a presentation pertaining to these items.

Motion to approve items on consent agenda 1a-i, 2a-b and 3a (with the
exception of items 3b and 3c), passed.

Prior to the presentation, Mr. Reyes objected to the presentation and
“called for the question.”

Voting for “calling the question”: Mr. Reyes

Voting against “calling the question”: Mr. Arellano, Mr.
Coronado, Mr. Frietze, Mrs. Sanchez

Special Board
Mtg. Minutes
Page 2
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Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X
X

Mr. Armando DeAnda and Mr. Farran made a presentation regarding
work load and/or schedules for the maintenance and grounds personnel.

Mr. Rodriquez arrived at 6:32 p.m.

Motion to approve agenda items 3b (1 Maintenance/Ground position to
1 Licensed Electrician – Facilities/Transportation Division) and 3c (1
Maintenance/Grounds position to 1 Certified/Geothermal HVAC
Specialist Facilities/Transportation Division), passed.

2. Instruction and Student Affairs
A. Discussion and approval of definition of "substantial

care" regarding roles and responsibilities of resident
grandparents as it relates to student admissions

Motion to approve the criteria for “substantial care” as recommended
by the Superintendent, passed.

3. Personnel
A. NONE

Special Board
Mtg. Minutes
Page 3
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Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

4. Business and Finance
A. Approve Guaranteed Maximum Price for the following

projects by VEMAC under Construction Management at
Risk Agreement for Miscellaneous Projects:
1. Painting at Canutillo Middle School
2. Remodeling of Nurse's Office at Canutillo

Middle School
3. Painting at Alderete Middle School
4. Remodeling of Nurse's Office at Alderete

Middle School

Motion to approve, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 7:25 p.m. by unanimous consent.

Special Board
Mtg. Minutes
Page 4
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