Agenda of Regular Meeting

The Board of Trustees

Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held July 11, 2006,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX

79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as

listed below. Items do not have to be taken in the order shown on this meeting notice.

1.

General Functions

Call to Order

Roll Call

"Pledge of Allegiance to the United States Flag"
"Texas Pledge of Allegiance"

"CISD Mission Statement"

Approval of Minutes

Regular Board Meeting 6/12/06

2. Special Board Meeting 6/26/06
Communications (Thirty Minute Open Forum)
General Comments Portion

2. Complaints Portion

Board of Trustee Business

MmO oW

1.

1.

1.

2. Selection of Board Members to serve as TASB Delegate and Alternate

Endorsement of Roberto Garcia to serve as Representative on the

TASB Board of Directors from TASB Region 19, Position B

3. Review of events for the month of July
Committee Reports

1.

9]

PO PN

Facilities/Finance Committee - Mr. Rodriguez, Chairperson (June

21, June 28 & July 6)
Personnel Committee - Mr. Arellano, Chairperson (June 20)
Policy Committee - Mrs. Sanchez, Chairperson (June 20)

Instruction & Student Services Committee - Mr. Reyes, Chairperson (July 6)

onsent Agenda
Budget Amendments
Purchase district-wide Library Management System (Destiny)
Purchase of School Buses

Athletic and Student Insurance for 2006~2007 School Year (RFP

#06-12)
First Reading Board Policy TASB Localized Update 77:

a.

Board Policy BBD (Local) Board Members: Training and
Orientation (first reading)

24

29

30

33
36

39
51
66
70

72
94



h.

1.

Board Policy CPC (Local) Office Management: Records
Management (first reading)

Board Policy DAB (Local) Employment Objectives: Objective
Criteria for Personnel Decision (first reading)

Board Policy DBA (Local) Employment Requirements and
Restrictions: Credentials and Records (first reading)

Board Policy DBD (Local) Employment Requirements and
Restrictions: Conflict of Interest (first reading)

Board Policy DEC (Local) Compensation and Benefits: Leaves
and Absences (first reading)

Board Policy DFE (Local) Termination of Contract:
Resignation (first reading)

Board Policy EEH (Local) Instructional Arrangements:
Homebound Instruction (first reading)

Board Policy EFAA (Local) Instructional Materials Selected
and Adopted: Textbook Selection and Adoption (first reading)

6. Review of Board Policy EIC (Local) Academic Achievement: Class
Ranking (first reading)

7. Review of Board Policy FFA (Local) Student Welfare: Wellness
and Health Services (first reading)

8. Review of Board Policy FD (Local) Admissions (first reading)

K. Reports

1. Superintendent's Report

a.

Update on preparations for new school year

2. Financial and Warrant List for June 1-28, 2006 in the amount
$753,636.58
3. Other Reports

a.

Facilities Naming Committee Report

Instruction and Student Affairs

A. NONE
Personnel

A. Administrative Personnel Actions (no Board action required -
information item only)
1. Superintendent approved employment of personnel (no Board action required)

2. Superintendent approved position changes for personnel (no Board action

required)

3. Superintendent acceptance of resignations from personnel (no Board action

required)
4. Superintendent approved retirements (no Board action required)
Business and Finance
A. Acceptance of donations to Canutillo Independent School District

B. Consider Real Estate Contract with Peter Bruder to acquire Upper Valley School

Site

C. Consider Amendment to Construction Manager At-Risk Agreement
with Venegas Engineering Management & Construction "VeMac"
(replacement of windows at Canutillo Middle School)
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5. Administration
A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



Pledge of Allegiance to the United States Flag

I pledge allegiance to the flag of the United States of America
and to the republic for which it stands:
one nation under God, indivisible,
with liberty and justice for all.

When reciting the pledge of alieglance, civilians should stand at attention or with the
right hand over the heart. Men should remove their hats. Armed services personnei in
uniform face the flag and give the military salute.



Texas Pledge of Allegiance
Honor the Texas Flag; | pledge allegiance fo thee, Texas, one and indivisible.

The pledge of aliegiance to the state flag should be rendered by all present except those
in uniform by standing at attention facing the flag with the right hand over the heart.
Individuais who are not inn uniform and who are wearing a headdress that is easily
removabie should remove their headdress with their right hand and hold it af the left
shoulder, with the hand over the hearl. Individuals in uniform should remain silent, face
the flag, and render the military salute.

The pledge of allegiance to the state flag may be recited at all public and private
meetings at which the pledge of allegiance to the United States flag is recited and at
state historical evenis and celebrations. '

The pledge of allegiance to the state fiag should be recited after the pledge of allegiance
to the United States flag i both are recited.



Canutillo 15.D. will be a model
of quality education to assure
all students graduate on time
and are prepared for higher
pducation to become productive
and responsible citizens.



MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

Present

1. General Functions
A. Call to Order at 6:17 p.m.

B. Roll Call (Mr. Lerma was absent and Mrs. Sanchez
arrived at 6:24 p.m.)

Mr. Frietze wanted the record to reflect that in previous years when a
Board meeting date was changed, the requested change was usually
placed on an agenda for approval by the Board. Mr. Frietze also noted
that policy dictates that the Board President has the authority to change
the date of the meeting. The date for this meeting was changed due to
a request by the Superintendent. Dr. Padilla apologized for the change
and was now aware of standard operating procedures.

C. "Pledge of Allegiance to the United States Flag"
Mr. Arellano led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"
Mr. Arellano also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"
Mr. Frietze read the CISD Mission Statement into the record:
Canutillo ISD will be a model of quality education to assure all

students graduate on time and are prepared for higher education to
become productive and responsible citizens.




MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 5/9/06 8
2. Special Board Meeting 5/15/06 21
3. Special Board Work Session Meeting 5/17/06 24
Motion | X Motion for approval of minutes (with reading waived), passed.*
Second X
Ayes XXX [ XXX
Nays
Abstain
*Mr. Frietze abstained from approval of the minutes of May 15, 2006,
since he was absent from the meeting.
G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
Mr. Rafael Reyes, Board Member, commended the Superintendent and
CHS Administration for an outstanding job in planning and conducting
the Class of 2006 graduation ceremony at the new high school stadium.
2. Complaints Portion
No member of the audience addressed the Board during this portion of | Reg. Board

the meeting.

Mtg. Minutes
Page 2




MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

H. Board of Trustee Business
1. District recognition of CHS Class of 2006
Valedictorian, Stephen White and Salutatorian,
Maria del Carmen Hernandez

The Board of Trustees recognized CHS Class of 2006 Valedictorian
Stephen White and Salutatorian Maria del Carmen Hernandez.

2. Review of events for the month of June

The Board reviewed the Calendar of Events for June. Dr. Padilla stated
that the Board Self-Assessment should be moved to December. There
was a considerable amount of discussion pertaining to the development
of new operating procedures, goals, calendar, etc. on a Saturday.

L Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,
Chairperson (June 6)

Mr. Rodriquez, Facilities/Finance Committee Chairperson, reported
that at the June 6 meeting, the Committee reviewed and recommended
for approval the Warrant List and Financial Statements for May. He
said that the Committee also received an updated report on the possible
school sites for the new elementary schools and a construction timeline
for district-wide renovation projects.

27

29

Reg. Board
Mtg. Minutes
Page 3




MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
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Item: Reference:
2. Personnel Committee - Mr. Arellano, 30
Chairperson (June 6)
Mr. Arellano, Personnel Committee Chairperson, reported that at the
June 6 meeting, the Committee reviewed and recommended for
approval to accept the administration’s recommendations for the
following positions: Internal Auditor, Childress Elementary Principal,
Special Education Director and Canutillo High School Assistant
Principal.
J. Consent Agenda
1. Approval of Employment of:
a. Internal Auditor 31
b. Principal, Childress Elementary 32
C. Special Ed. Director 33
d. Assistant Principal, CHS 34
2. Budget Amendments 35
3. Purchase Copy Paper 49
Motion X Motion to approve items 2 and 3 (with the exception of items 1a-d),
Second | X passed.
Ayes XXX [ XXX
Nays
Abstain
Agenda items /a-d were taken off the consent agenda and deliberated
prior to the adjournment of the public meeting.
Reg. Board
The Board of Trustees adjourned into closed session from 8:55 p.m. Mtg. Minutes
through 9:29 p.m. under the authority of Texas Open Meetings Act, Page 4
Texas Government Code Section 551-074.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Board of Trustees
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Item: Reference:
1. Approval of Employment of:
a. Internal Auditor
Motion | X Motion to employ Martha Carrasco as Internal Auditor as
Second X | recommended by the Personnel Committee, passed.
Ayes XXX | XXX
Nays
Abstain
b. Principal, Childress Elementary
Motion | X Motion to employ Christine Althoff as recommended by the Personnel
Second X Committee for the position of Principal for Childress Elementary,
Ayes XXX | XX X passed.
Nays
Abstain
C. Special Ed. Director
Motion | X Motion to employ Janine Hammock as Special Ed. Director as
Second X | recommended by the Personnel Committee, passed.
Ayes XXX [ XXX
Nays
Abstain
Reg. Board
Mtg. Minutes
Page 5
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
d. Assistant Principal, CHS
Motion X Motion to employ James Fry for the position of Assistant Principal at
Second X | CHS as recommended by the Personnel Committee, passed.
Ayes X X X X X
Nays X
Abstain
K. Reports
1. Superintendent's Report
a. Legislative Update
Dr. Padilla presented an overview of the State Legislative Session’s
recent school finance plan of action.
2. Attendance, Financial and Warrant List for 51
April 27-May 31, 2006 in the amount
$1,182,080.08
Motion X Motion to approve the attendance, financial and warrant list for April
Second | X 27 through May 31, 2006 in the amount $1,182,080.08, passed.*
Ayes XXX | XXX
Nays
Abstain
Reg. Board
Mtg. Minutes
Page 6
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

*The following Board Members abstained from approval of the
warrant list, specifically as follows:

Mr. Arellano
Mr. Coronado
Mr. Frietze
Mr. Rodriguez
Mrs. Sanchez

Pages 8 & 10
Pages 7 & 48
Pages 8 & 80
Pages 7 & 169
Pages 5, 8, & 180

Mr. Frietze requested that the record reflect that he was not in
agreement with the expenditures made in conjunction with an
employee’s travel. Mr. Frietze felt that use of the board’s travel
account to fund this employee’s expenditures was not justified. This
employee traveled with the Board to a recent convention, which Mr.
Frietze felt was inappropriate. Mr. Coronado assumed responsibility in
making that decision to send the employee since the registration fee
would be forfeited. Mr. Frietze further requested the rationale for Mr.
Reyes inability to attend the convention. He also requested to know
what sessions the employee attended in Mr. Reyes’ behalf. Mr. Frietze
stated that it was wrong to send this employee to the convention since
he was not an administrator.

3. Other Reports
a. Update on Budget Revenue Estimates for Fiscal
Year 2006~2007 - Tony Reza

Mr. Reza presented an update report on the budget revenue estimates
for Fiscal year 2006~07.

Reg. Board
Mtg. Minutes
Page 7
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
2. Instruction and Student Affairs
A. Report on Scholarships Awarded to CHS Students 2006
Canutillo High School Counselors presented a summary report on the
scholarships and grants awarded to the Class of 2006. No formal
action was taken on this item.
3. Personnel
A. Administrative Personnel Actions (no Board action 55
required - information item only)
1. Superintendent approved employment of
personnel (no Board action required)
Dr. Padilla approved employment of personnel:
Teresa Castro Childcare Provider,
Effective 5/8/06
Margarita Enriquez Bilingual Teacher, JDE,
Effective 8/7/06
Carlos Juarez Custodian, CHS,
Effective 5/3/06
Gerald Mangrum NJROTC Teacher, CHS,
Effective 7/3/06
Elizabeth Miranda Art Teacher, AMS,
Effective 8/7/06
Reg. Board

Mtg. Minutes
Page 8
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MEMBERS

MINUTES

CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Monday, June 12, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

2.

Steve Archuleta

Guillermina Avila

Maria Benitez

Joe Bueno

April Burnett

Sonia Calvillo

Martha Galindo

Belinda Gaytan

Superintendent approved position changes for
personnel (no Board action required)

Dr. Padilla approved position changes for personnel:

Assistant Principal, CHS, to
Campus Instructional Coordinator,
Effective 8/1/06

FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06

FS Helper to FS Baker, CHS,
Effective 3/29/06

Computer Literacy Teacher, CMS, to
Technology Lead Teacher, CMS,
Effective 8/7/06

7" Grade English, CMS, to
Advanced Placement Teacher, AMS,
Effective 8/7/06

C & I Secretary to Travel Clerk,
Business Service,
Effective 4/26/06

FS Cafeteria Manager, CMS, to
FS Cafeteria Manager, AMS,
Effective 8/7/06

FS Assistant Manager, CHS, to
FS Assistant Manager, CMS,
Effective 8/7/06

Reg. Board
Mtg. Minutes
Page 9
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MEMBERS

MINUTES

CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ

MRS. SANCHEZ

Regular Meeting
Board of Trustees

Monday, June 12, 2006

Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

Maria Gonzalez

Lynn Harkins

Maria Hernandez

Concepcion Lerma

Lucy Lopez

Maria Lozano

Teka Mutchler

Elisa Pavia

Griselda Rios

Aurora Rodriquez

Celia Rodriquez

FS Cook, CMS to FS Cook, AMS,
Effective 8/7/06

Technology Lead Teacher, CMS, to
Technology Lead Teacher, BCE,
Effective 8/7/06

FS Helper, BCE, to FS Baker, CMS,
Effective 8/7/06

FS Cook, CHS, to FS Cook, CMS,
Effective 8/7/06

FS PT Helper, CMS, to FS PT Helper, AMS,
Effective 8/7/06

FS Salad/Vegetable Cook, CMS, to FS
Salad/Vegetable Cook, AMS, Effective 8/7/06

Counselor, CMS, to PT Counselor CMS and
PT Counselor AMS, Effective 8/1/06

Travel Clerk, Business Services, to
Administrative Secretary, Facilities/
Transportation, Effective 5/1/06

FS Cashier, CMS, to FS Cashier, AMS,
Effective 8/7/06

FS Sub to PT FS Helper, DDE,
Effective 4/25/06

FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06

Reg. Board
Mtg. Minutes
Page 10
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
Evangelina FS Part-Time Helper, BCE,
Rodriquez Effective 8/7/06
Lorenza Rodriquez  FS Baker, CMS to FS Baker, AMS,
Effective 8/7/06
Maria Rodriquez FS Helper, CMS, to FS Helper, AMS,
Effective 8/7/06
Yolanda Rodriquez ~ Salad/Vegetable Cook, CHS, to Salad/
Vegetable Cook, CMS, Effective 8/7/06
Daniel Sohle Lead Custodian, BCE, to Lead Custodian, AMS,
Effective 5/17/06
Gabriel Vega FS Sub to FS Helper, CMS, Effective 8/7/06
Magdalena Venegas PT FS Helper, BCE, to FT FS Helper, CMS,
Effective 8/7/06
Mary Yglesias Technology Dept. Secretary, to BCE Office
Manager, Effective 4/26/06
3. Superintendent acceptance of resignations from
personnel (no Board action required)
Dr. Padilla accepted resignations from the personnel:
Lydia Camacho Nurse, CES, Effective 5/26/06
Reg. Board
John Folmer Ag Teacher, CHS, Effective 5/26/06 Mtg. Minutes
Page 11
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
Ramon Gallegos Assistant Lead Custodian, CES,
Effective 5/31/06
Leonor Gonzalez Special Ed. Teacher, CES, Effective 5/26/06
Manuel Hidalgo Electrician, Effective 5/4/06
Jose Herrera Maintenance Worker, Effective 4/28/06
Sariah O’Dwyer Math Teacher, CHS, Effective 5/26/06
Julie Padilla Health Science Teacher, CHS,
Effective 5/26/06
Ana Vasquez FS Assistant Manager, AMS,
Effective 5/26/06
4. Superintendent approved retirements (no Board
action required)
Dr. Padilla accepted retirements for personnel:
Anastacia Loya FS Baker, BCE, Effective 5/31/06
5. Employment termination of support personnel
This information was provided to the Board under a separate cover.
Reg. Board
Mtg. Minutes
Page 12
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PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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Item: Reference:
4. Business and Finance
A. Acceptance of donations to Canutillo Independent 59
School District
Motion | X Motion to accept the donations as indicated on pages 59-60, passed.
Second X
Ayes XXX | XXX
Nays
Abstain
5. Administration
A. NONE
6. Adjournment
The public meeting adjourned at 9:34 p.m. by unanimous consent.
Reg. Board
Mtg. Minutes
Page 13
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANGHEZ

Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

Present

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call (Mr. Lerma was absent and Mr. Rodriquez
arrived at 6:32 p.m.)

Mr. Coronado requested that the record reflect that Mr. Lerma was
working and Mr. Rodriquez would be a little late.

C. Consent Agenda
1. Creation of Positions
a. 1 English Teaching Position - CHS
b. 2 Math Teaching Positions - CHS
c. 1 Learning Center Science Teaching
Position - CHS
d. 2 Science Teaching Positions - CHS

e. 2 Special Education Teaching Positions —
CHS
f. 1 Third Grade Bilingual Teaching

Position - JDE

g. 1 Fifth Grade Bilingual Teaching
Position - JDE

h. 1 Office Clerk Position - Food Service

Dept.
1. 1 Test Kitchen Assistant Manager - Food
Service Dept.
2. Reclassification of Positions
a. Completion Facilitator to Completion

Coordinator - Student Support Division

b. Day Care Manager to Supplemental
Services Supervisor - Student Support
Division

20
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
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MEMBERS
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Item: Reference:
3. Redirection of Positions:
a. Early Childhood Caregiver to Lead Early
Childhood Caregiver - Student Support
Division
b. 1 Maintenance/Grounds position to 1
Licensed Electrician — Facilities/
Transportation Division
c. 1 Maintenance/Grounds position to 1
Certified/Geothermal HVAC Specialist —
Facilities/Transportation Division
Mr. Arellano wanted the record to reflect that the Personnel Committee
has met and recommended these items to the Board. Mr. Arellano
requested that under item 3. Redirection of Positions: b & ¢ be pulled
from the consent agenda. Mr. Arellano indicated that Mr. Farran and
Mr. DeAnda had a presentation pertaining to these items.
Motion X Motion to approve items on consent agenda la-1, 2a-b and 3a (with the
Second | X exception of items 3b and 3c), passed.
Ayes XXX [ X | X
Nays
Abstain
Prior to the presentation, Mr. Reyes objected to the presentation and
“called for the question.”
Voting for “calling the question”: Mr. Reyes
Special Board
Voting against “calling the question”: Mr. Arellano, Mr. Mtg. Minutes
Coronado, Mr. Frietze, Mrs. Sanchez Page 2
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Item: Reference:
Mr. Armando DeAnda and Mr. Farran made a presentation regarding
work load and/or schedules for the maintenance and grounds personnel.
Mr. Rodriquez arrived at 6:32 p.m.
Motion X Motion to approve agenda items 3b (I Maintenance/Ground position to
Second X 1 Licensed Electrician — Facilities/Transportation Division) and 3c (1
Ayes XX X | X X X Maintenance/Grounds position to 1 Certified/Geothermal HVAC
Nays Specialist Facilities/Transportation Division), passed.
Abstain
2. Instruction and Student Affairs
A. Discussion and approval of definition of "substantial
care" regarding roles and responsibilities of resident
grandparents as it relates to student admissions
Motion | X Motion to approve the criteria for “substantial care” as recommended
Second X by the Superintendent, passed.
Ayes XXX | XXX
Nays
Abstain
3. Personnel
A. NONE
Special Board
Mtg. Minutes
Page 3
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANGHEZ

Special Meeting
Board of Trustees

Monday, June 26, 2006
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

Item:

Reference:

Motion
Second
Ayes
Nays
Abstain

4. Business and Finance
A. Approve Guaranteed Maximum Price for the following

projects by VEMAC under Construction Management at

Risk Agreement for Miscellaneous Projects:

1. Painting at Canutillo Middle School

2. Remodeling of Nurse's Office at Canutillo
Middle School

3. Painting at Alderete Middle School

4. Remodeling of Nurse's Office at Alderete
Middle School

Motion to approve, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 7:25 p.m. by unanimous consent.

Special Board
Mtg. Minutes
Page 4
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T Board Presidents and Superintendents, TASB Region 19, Position B

FROM: Robert Sepulveda, Nominations Committee Chair
DATE: May 15, 2866
SUBJECT: TASB Director Expiring Term of Roberto Garcia

As prescribed by the Bylaws of the Texas Association of Schoel Boards, this is to serve as wrilten notice that the
term of Roberte Garcia, your representative on the TASB Board of Directors from TASB Region 19, Position B,
will expire this year at the close of the 2006 Convention. Mr. Garcia hay indicated an intent to seek reelection.
Your district is invited to submit a nominee for this position on the TASB Board or your district may support the
current Pirector,

The Nominations Committee will meet in Austin sometime between late August and early September of 2006, to
interview nominated individuals and prepare a slate of nominees to present to the Delegate Assembly, Candidates
wili be notified of the time for the interviews. Expenses incurred for the interview will be the responsibility of the
local school district.

The TASB Board of Directors is charged with carrying ouf the policies established by the Delegate Assembly of the
Association. The individual Director is expected to atiend four meetings of the Board each vear with one of the
meetings being at the same time as the annual state convention in the fall. In addition, the Director wili be asked fo
serve on & standing committee that will meet on a need basis, normally in conjunction with 5 Board meeting., The
Director should be a capable, experienced school board member who can assist in providing the Assoclation with
outstanding leadership. Lodging and {ransportation expenses incurred by Board members attending regular Spring,
Summer, and Winter Board meetings, are reimbursed by the Association, along with transportation and one night’s
lodging expenses incurred attending the convention Board meeting are reimbursed by the Association,

TO NOMINATE AN INDIVIDUAL FROM YOUR LOCAL SCHOOL BOARD

Each nominated individual's local schoo! board { Active member) must submit the following and it must be received
in the TASH Austin office no Iater than JUNE 30, 2006: (a) the Active member's nomination (blue form), (b} the
nominated individual's biographical information, {¢) a signed letter from the nominated individual confirming an
intention to be a candidate and a wiilingness to serve, if elected, and {(d) candidate questionnaire. The enclosed
provides additional information regarding this process. Shortly afier receipt of nomination forms, TASB will email
10 the nominated individual and the superintendent confirmation of receipt of the forms. If an acknowiedgment is
not received, contact Hershawna Turner at TASB. Nominations that do not meet this deadline cannot be accepted.

TO ENDORSE A NOMINATED INDIVIDUAL FROM A BOARD WITHIN YOUR TASB REGION

From July 3 to August 29, Active member school boards may endorse a pominated individual (tan form) from their
TASB Region who has complied with the requirements stated in the above paragraph. (If you have nominated one
of your local board members, that nomination will be counted as your endorsement as well} If at least 25 percent
and less than g majority of the Active members from the nominated individual's TASB region endorse the same
individual, that individual will be included on the official ballot. If a majority of the Active members in a TASB
Region endorse the same nominated individual, that individual will be elected o the TASB Roard and will take
office after the final session of the convention in the vear elected [TASB Bylaws Art. VI, Section 1{BX3){®)].
On July 3, a list of al candidates running for a position will be posted o the TASB Web Site,
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Pursuant to the bylaws, board action to endorse a candidate must be taken after July 3 (unless vour disirict has
submitted a nomination for a member of vour local board., The nomination will be counied as one of the
endorsements). To endorse a nominated individual, complete the enclosed tan form and return to the TASB office,

This form must be received in the TASB Austin office no earlier than JULY 3 or no later than AUGUST 29,
2006 {see enclosed for additional information regarding this process).

if you have questions or need further information, please contact Hershawna Turner at TASRB 1-806-580-8272, ext.
6365 or 312.467-0222, ext. 6365; or by e-mail at hershawna.turper@tash.org. We appreciate your participation
in this nomination process,

M

Enclosures

25



2006 TASB Board of Directors Candidates

| | | Lonumarion| me | WILLINGTO | CANDIDATE

L CANDIDATE Ngédéﬁéﬁggﬂ RE(?égIEEJ SERVELTR | QUESTION
1A Gloria Casas, La Feria 18D 6/29 6/29 6/29 6/29
2 Teresa Fiores, ingleside 1SD 6/29 6/29 8129 8/29
2 Mauro Garcia, Brooks County ISD 6/29 8/29 6/29 6/28

4A  Renard Thomas, Angleton I1SD 8126 6/26 8/26  6/26
4A  Jack Christiana, Lamar Consolidated I1SD 8/30 8/30 6/30 6/30
4C  Sarah Winkler, Alief |SD B/01 8/01 6/61 6/01
4F*  Lida Woodul, Cyﬁress—?a%rbanks 18D 6726 6126 6/26 8126
4G* Cynthia Knox, Fort Bend 1SD 6/23 6/23 623 8/23
5  Wayne Sonnier, Vidor 18D 6/14 6/14 6/14 6/14
7 Andra Self, Lukin iSD | 6/29 6/29 6/29 6/29
7 Michael Evans, Hudson 1SD 8/20 6/29 6/29 6/29
7 Mrs. Charles Wilgon, Marshall ISD 6/20 6/20 8/20 6/20
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10A Keith Foisay, Kemp ISD 68/23 B{23 8/23 6/23
10A Richard Hickman, Lovejoy 18D 8127 6/27 6127 6/27
10A Karen Ellis, Richardson IS0 6/29 6/29 6/29 6/29
1QA Chip Langston, Kaufman 18D 830 6130 830 8/30
10A Pete Bibby, Ennis ISD 8129 6128 8129 8129

11D Faye Beaulieu, Hurst-Euless-Bedford 18D 6/09 6/26 6/26 6/26
12 Tamra Walihall, La Vega ISD 6/13 6113 8/13 8413
12 Patrick Atkins, Waco 18D 6/30 6/30 6/30 6/30
12 Tom Sution, Groesbeck ISD. 829 6/29 6!29 8/29

15 Fred Conireras, Grape Creek 1S 619 6/22 6/22 6/22
17 Cindy Purdy , Muleshoe iSD 6/28 6/26 6/26 8126
18 David FEorés, Pecos-Barstow-Toyah 1SD 6/26 6/26 6/26 6/26
18 Buster Mills, Fort Davis ISD. 6/28 6/28 5128 8/28
198 Roberto Garcia, San Elizario I1SD 6/20 6/26 620 6/20
20E* Edd White, North East 18D 6/23 8/29 8129 6/29

6/30/2006
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ENDORSEMENT FORM

This form to be used {o endorse & nominated
Date individual from & BOARD within your TASB
Region who has completed the June 30, 2008
requirements.

; Endorsements will only be accepted if acted
?ggeﬁﬁﬂienﬁ;j;gg% %?;a{;rmiﬂee on from JULY 3 fo AUGUST 29. Must be
P. 0. Box 400 received in the TASB Austin office on or

Austin, Texas 78767-0400 befors AUGUST 29, 2006.

Dear Dr. Sepulveda:

Qur school board endorses the candidacy of the following individual nominated to fill a position on the TASB
Board of Directors.

CANDIDATE INFORMATION
NAME:
SCHOQOL DISTRICT:
MAILING ADDRESS:
CITY: , TEXAS ZIP

This endorsement was approved by our school district’s board of trustees at a duly called meeting on

{Date)

Sincerely,

(BOARD PRESIDENT)

NAME:
SCHOOL DISTRICT:
MAILING ADDRESS:
CITY: . TEXAS zZip
Must be received in the TASB Austin office on or before AU 28, 2006
RETURN TO:
TASB, Atin: Management Services
P.O. Box 400, Austin, Texas 78767-0400
or FAX (512) 467-3554
2006 Delegate Assembly

Endorsement Form © 28




CANUTILLO ISD

BOARD OF TRUSTEES
ANTICIPATED AGENDA ITEMS
2005-2006

STANDARD AGENDA ITEMS
Minutes Financial Statements
-District Recognition/ School Enroliment/Attendance
Appreciation Report
Budget Ameadments Board Committee Reports
Thirty Minute Open Forum Closed Session
Superintendent’s Report

JULY
Action Items
Presentation asd Approval of Salary & Stipends Schedules
Election of TASB Delegate
Other Items

Interim {Mid-Year) Superintendent Evaluation
Budget Workshop

Presentation of Preliminary Budget (Operating Fund)
Additional State Assessment Reports (RPTE and SDAA)

{mportant Dates
Independence Day (July 4)

Rate
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Canutillo Independent School District

j 1 PO. Box 100
7710 Cap Carter Road Mailing At)ﬁdmss. RO,
Canutiflo, TX 79835 Canutitlo, Texas 79835

(915) 877-7712
'"’"'éfe;ﬁ'i?? &r’eﬁﬁ;’g& FAX (015) 877-7740

Factiities and Traraportation ylarran@canutilio-isd.org

Facilities & Finance Committee Meeting Minutes
June 21, 2006

Location:  Administration Building
Time: 6:12 pm- %54 pm

Board Committee Members Present: Mr. Rodriguez, Mr. Arellano and Mr, Frietze

Others Present: Dr. Pam Padilla, Yvonne Sanchez, Sergio Coronado, Pauline Dow, Tony
Reza, , Yusuf Farran, Larry Baskind, Jorge Mora, Helen Munoz, Charley Hecker, Dr. Monica
Reyes-Garcia, Leroy Romero, Annctte Brigham, Jeffery Wright, Jorge Loya

The meeting was called to order at 6:12 p.m.
Mr. Rodriguez called the meeting to order.

4.0  Business and Finance

A. Report on school sites: The committee adjoumned into closed sessiop from 6:14
through 6:45 under the authority of Texas Open Meetings Act, Texas Government
Code Section 551071 and 551-072. Mr. Baskind requested suthonity from the
committee to begin negotiations to acquire the site for the new elementary school
and to begin negotiations with adjoining land owners for a development agreement
to jointly develop water, sewer lines and a bridge to serve the site. This item was
recommended by committee members,

B. Round table discussion on elementary school construction: Jorge Mora and
Helen Munoz of Mijares Mora Architects showed the committee a power point
presentation regarding the development of the new clementary school plans. David
Venegas of VEMAC gave his update and views regarding the new elementary
school project. Mr. Mora, Dr. Padilla, Mr. Farran, David Venegas, and Mr.
Baskind answered questions and addressed concerns that board members had on the
topic of the present design of the new clementary school. In regards to the number
of days it would take to build the new school, Mr. Farran stated for the record; “Mr.
Frietze you said 350 (days), its 305. If we start October 2™ the poal is to complete
that by August, 2, 2007 so it's 305 days.” The committee made no formai
recommendation on this item.

C. Roundtable discussion on middie schools renovation projects: Mr. Wright and
Mr. Loya of Wright and Dalbin gave a power point presentation on the plans for the
library addition to Alderete Middle School. David Venegas of VEMAC
commented on the building location, Mr. Wright znywered goestions posed 1o him
by the administration and the board members regarding the building plans. Mr.

We Are An Equal Opportunity Employer
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Farran made an observation regarding the cost of building the addition. Mr. Baskind
reminded everyone that once the construction manager at risk gets the guaranteed
maximum price, it needs to be taken back to the full board for approval. Monica
Reyes-Garcia gave the board a review of the several renovation projects at the
Canutilic Middle School. Dr, Reyes-Garcia wanted to recognize CMS custodians
because of the good work they have done. Mr. Farran and Mr. Reza answered
questions agked by the board members. Dr, Reyes-Garcia invited the board to do a
walk through at CMS, Annette Brigham voiced her concemns on the status of the
middie schools. The funding for the different projects was cutlined by Mr. Reéza
and Mr. Farran. Mr. Frietze voiced his concerns regarding the exterior condition of
the Canutilio Middle School, The committee made no formal recommendation on

this item.

D,  Comments/Input from Community Members on items discussed by
Facilities/Finance Committee: - There were no coroments or input from
community members.

Adjournment: Motion to adjourn by unanimous consensus.

Meeting adjourned at 9:54 p.m.
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Canutillo Independent School District

7710 Cap Carter Road Mailing Address: RO, Box 100
Canutillo, TX 79835 Canutitto, Texas 798335
Yusuf £. Farran, FE RS, {915) B77-7712
Executive Director PAX (O15) 877-7740
Facilities and Transportation yfarman@canutilio-isd.org

Facilities & Finance Committee Meeting Minutes
June 28, 2006

Location: Canutillo Middie School and Alderete Middie School
Time: 4:15 pm- 6:45 pm

Board Committee Members Present: Mr. Rodriguez, Mr. Arellano and Mr. Frietze

Others Present: Dr. Pam Padilla, Yvonne Sanchez, Sergioc Coronado, Tony Reza,, Yusuf
Farran, Dr. Monica Reves-Garcia, Annette Brigham, Armando De Anda

The meeting was called to order at 4:15 p.m.
Mr. Rodrigucz called the meeting to order.

4.0  Bosiness and Finance
A, Conduet walk through of Canutiio Middle School and Alderete Middle School:
sites: Mr, Rodriguez called the meeting to order at 4:15 and then the group
proceeded to take a tour of the Alderete Middle School campus and the Canutillo
Middle School campus. Dr, Monica Reyes-Garcia stated that she will prepare a
wish list for the Canutillo Middle School campus that will be presented to the board
a! a later date,

Adjournment: Motion to adjourn by unanimous consensus.

Mueeting adjourned at 6:45 p.m.

We Are An Equal Opportunity Employer (8
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Canutillo Independent School District

7965 Artcraft Rd. Malling Address: P.O. Box 100
El Paso, TX 79932 Canutillo, Texas 79835

{915) 877-7400
Renée Rios O'Donneil FAX (0158} 877-7407

Exec, Dir., Human Resouwrces rodonnell@canutillo. k1 2.tx.us

PERSONNEL COMMITTEE MEETING MINUTES

June 20, 2006
Location: Administration Building
Time: 847 pm. - 957 pom.

Board Committee Members Present: Mr. Arcllano, Mr. Frictze, Mr. Rodriguez, Mr. Reyes,
Mr. Coronado, and Mrs. Sanchez

Board Committee Members not Present: Mr. Lerma

Others Present: Dr. Pam Padilia, Renée ODonnell, Pauline Dow, Tony Reza, Max Padilla,
Margarita Ammendariz, Adele Balesh, Rosario Olivera, Yusuf Farran, Jose Villarreal, Lilia P
Maldonado, Isabel M. Escobar, and Carmen Castafieda

The meeting was called to order at 8:47 p.m.
30 Personnel
A, Creation of Positions

1 English Teacher - CHS

2 Math Teachers - CHS

1 Learning Center Science Teacher — CHS

2 Science Teachers — CHS

2 Special Education Teachers - CHS

1 Third Grade Bilingual Teacher — JDE

1 Fifth Grade Bilingual Teacher - JDE

1 Office Clerk Position - Food Service Department

1 Test Kitchen Assistant Manager — Food Service Department

Mr. Areliano stated that there are 9 new positions recommended for creation. Mr.
Arellano requested that Mrs. O’ Donnell briefly explain why these positions are being
created. Mrs. ’Donncli stated that positions 1-5 are being added to the High School
primarily because there is a schedule change and they want to aliow the tcachers to be
afforded a planning period ¢very day, which will further alfow administration to meet
with them {0 plan the improvement of the academic program. Hems 6 and 7 arc
additional positions for Jose Damian who is experiencing continued growth even though
the sixth grade has been moved to the middle school. Items 8 and 9 have to do with the
food service department. We need to add a clerk (o the director because of the increasing
population. The increased traffic at the test kitchen requires additional help as well as an
additional Assistant Manager at the test kitchen at Central Office. Mr. Arcllano
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reguested that all positions be recommended at once. Al nine positions will be
recommended to the board at one time. Mrs. O’Doanell requested that the teaching
positions be allowed to be posted and possibly hired prior to the board mecting as they
are critical and need to be hired before June 30. The committee approved this request.

B. Reclassification of Positions

1. Completion Facilitator to Completion Coordinator — Student Support Division
2. Daycare Manager to Supplemental Services Supervisor — Student Support
Division,

Mis. O’Donnell addressed the committee reganding the reclassification of the
Completiop Facilitator position in the Student Support Division. She explained that
this person would be working with the Daycare Manager which is now being
requested 1o be reclassified to Dayceare Supervisor. This allows the Completion
Coordinator fo work with the whole system from pregnant feens, childcare, and the
education of mothers and possibly fathers that may be homebound. This would bea
shifl in the reenginecring of this at-risk group. Mr. Frictze gquestioned whether pay
would remain the same for these two individuals. Mrs, O'Donncli responded that the
current Completion Facilitator would receive an merease when moved to Complction
Coordinator from an AP pay grade 2 to an AP Pay grade 3, and that the Daycare
Manager would increase from the Clorical/Paraprofessional classification to the
Administrative/Professional category as a pay grade 1. |t requires a college degree.
Motion recommended to the board

C. Redivection of Positions

1. Early Childhood Caregiver to Lead Early Childhood Caregiver — Studesnt Support
Division

2. Two Mamtenance/Grounds positions to one Licensed Electrician — Facilitics and
Transportation Division

3. One Maintenance/Grounds position to one certified Geo-thermal HVAC
Specialist — Facilities Transportation Division,

Mrs, O'Donnell explained that these position requests for redirection corrently have
vacancies and no ndividual would be impacted by the change at the present time.,
This 15 a realiocation of the position. The resources earmarked to ill these positions
would be reallocated to fill the new positions. The earty childhood caregiver to lead
position is coordinated with the completion coordinator because the person who is
now going to be the supervisor and who works with the teen parents was the daycare
manager. This person will now be out in the ficld more and will not be supervising
these people. Therefore, we need an carly childbood caregiver to replace her. This
person will be available when the supervisor is not available. This will move from
Clerical/Paraprofessional pay grade 2 to Clencal/Pavaprofessional pay prade 3. This
position is recommended to the foll board,

Mr. Farran currently has two maintenance grounds positions vacant, and he would
like to collapse these positions and create a Hicensed electrician in 2 pay grade 7 in the
Manual Trades family. Mz Prictze stated his concern was that the district would be
climinating three positions to create two specialized positions, and the climinated
positions would leave the Maintenance and Transportation Division short staffed.
M. Farran responded that there are five peopic assigned to the grounds kecping
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function, and that there are currently five vacancies. Qut of the five vacancies, Mr.
Farran’s goal 1z to fill two of the grounds positions as grounds/gencral maintenance
workers. That would create a total of seven people assigned to the grounds and
general maintenance function. Mr. Farran indicated that the district only has one
geo-thermal person. If this person is il or out on vacation, there is no one to oversee
the geo-thermal equipment that cost the district over $3.5 million dollars. Therefore,
there is a need to take a general maintenance worker position and convert it to an
HVAC position. Mr. Farran further stated that regarding the clectrician, the District
never has had a licensed clectrician. He stated there is a safety issue regarding
OSHA regulations that we need to abide by, and there is a daily need for these
services. Currently the district has an clectrical condractor that works for the district.
The previous policy of having custodians work on AC and EC units has been
changed to have the gencral maintenance workers take care of this. This sapports the
need for another HYAC specialist.

The committee chair expressed a concern with climinating positions to create new
positions without filling the current vacancies. Mr. Reyes expressed his ongoing
concerm regarding the climination of the three positions in order to geperate funds for
the two new positions. These positions are not being recommended to the full board;
however, Mr. Arcliano requested that this itom be placed oz the regular agenda for
vote. These two reguests will be scparated— ong to hirg the two new requested
positions and a separate item to determine whether or not to climinate the three
positions that would be used to create the other two positions. Mr. Reyes also
requested that Mr. Farran have his coordinator present at the next board mecting in
order to explain whether the department is currently adoguately staffed with the
current work load.

P. Change of Work Calendar (information item only)
Change of Work Calendar — The Food Service Dircctor will be moving from a 221
calendar to a 226 calendar, and the Lead High School Counsclor will be moving from
a 202 calendar to a 217 work calendar.

E. Comments/input from Community Members on items discussed by Personnel
Committee: There were no comments or input from community members.

Adjournment: Motion to adjown by unanimous consensus,

Meeting adjourned at 9:57 p.m,
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Canutillo Independent School District

7965 Arteraft Rd. Mailing Address: P.O, Box 160
‘%6 ' " Ei Paso, TX 79932 Canutillo, TX 79835
Ooj pie®
Pauline Dow TEL: (915) 877-7438
Associate Superintendent FAX: (915) 877-7437

pdow@canutillo-isd.org

Policy Committee Meeting Minutes
June 20, 20066

Location: Administration Building
Time: 6:09 p.m. — 8:45 pm.

Board Committee Members Present: Mrs, Yvonne Sanchez and Mr, Rafael Reyes

QOthers Present: Dr. Padilla, Renee O’Donnell, Adele Balesh, Priscilla Carrasco, Pauline Dow, Rosario
Olivera, Carl Frietze, Armando Rodriguez, Sergio Coronado, Tony Reza, Yusuf Farran, Pauline Dow,
Marta Sirobach, Lilia Martinez, Max Padiila, Mary Alice Rios, Margarita Armendariz, Rafae! Reyes, Joe
Villagreal, Lilia Maldonado, Isabel Escobar and Carmen Castaneda.

The meeting was cailled to order at 6:09 p.m.
3 Administration
A. Discussion/Review of TASB Update 77 and possible recommendation to the Board: Ms.
Pauline Dow addressed the committee members. She presented the committee members for the
first time one update 77 which was issued November 29, 2005, and it is really 2 mixed bag and it
includes lots of topics. Ms. Dow touched on about a dozen of these that she thinks have
relevance to our district and discussed some of them for point of information. Ms. Dow went
over 12 policies, 8 being local policies, and 4 legal policies. BBD Iegal board members training
and orientation this is a revised policy a change in the existing policy. With Senate Bill 286
board members are now required to complete training on the Texas Meetings Open Act and the
Texas Public Information Act. The recommendation was the board delegate training on open
meetings to the superintendent. BBD local is board members training and orientation which is in
the same gection as local policy, Administration is recommending they adopt this as presented in
update 77. BBFA Legal this is also revised policy 50 we are just changing what was there before
they just added another layer to that conflict of interest disclosures for board members and
superintendent and now they have added vendors as well. The use of this new disclosure was
required as of January, 2006. BDF Legal this is board internal organization citizen advisory
committee this is also revised policy senate bill 42 expanded health related information the
district’s previously required fo make available for public inspection and newly requires the
district publish this information in the student handbook and on the district web site. This is non
negotiable just a point of information. CPC local office management records management this is
also revised policy. Legislative action over the vears has expanded the vocabulary of records
management fo include 4 specific rolls. Adminisiration is recommending we adopt these as
presented in update 77 and the recommendation is to adopt. DAB local employment objectives,
objective criteria for personnel decision this is also a revised policy. Again Administration is
recommending we adopt as presented in update 77 and the recommendation is to adopt. DBA
local employment requirements and restrictions credentials and records this is also a revised

We dre An Egual (fjfgoormnify Emplover




policy building on what is already there. Administration is recommending we adopt as presented
in update 77 and the recommendation is to adopt. DBD local employment requirement and
restrictions conflict of interest this is also revised policy. Administration is recommending we
adopt as presented in update 77 and the additional decision for the beard to make is does the
board want to extend House Bill 914 standard to employees other than the superintendent.
Recomimendation is to adopt with the extension for the superintendent, associate superintendent
and executive directors. DFE focal termination of contract resignation this is also a revised
policy. Administration is recommending we adopt as presented in update 77 and the
recommendation is to adopt. EEH local this is instructional arrangements home bound
instruction this is a brand new policy. TEA states to qualify for funding for home bound
instruction the school district must have a policy in procedures approved by the local school
board for implementation of general education home bound program. Administration is
recommending we adopt as presented in update 77 and the recommendation is to adopt. EFAA
focal this is instructional material selection and adoption, textbook selection and adoption. This
policy needed a little bit of light editing to remove what is considered and unnecessary limiting
of provision. Recommendation is to adopt as presented and the recommendation is fo adopt.
FFA legal student welfare wellness and health services this again is a revised policy the new
federal wellness mandate. Administration is recommending we adopt as presented in update 77
and the recommendation is to adopt. The committee made the recommendation update 77 and
any modifications is might need.

Discussion regarding FFA (Local) Student Welfare: Wellness and health Services and
possible recommendation to the Board: Ms. Dow introduced Adele Balesh and Rosario
Olivera to address this agenda item. Ms. Olivera addressed the committee members on her
finding on suggestions made at the SHACK committee meetings. Mrs. Balesh spoke about how
in the last few years they have been revising and revamping their cooking methods and foods
specifications namely lowering fats, sugar and salt and an increase of choices the child nutrition.
The committee members asked Ms, Olivera and Ms. Balesh questions on this agenda item they
responded to their questions. Committee members made a few suggestions that could offer
support and help to our students. Ms. Armendariz spoke about Que Sabrosa Vida and the
highlight of the program is to teach parents how to cook with what they have in a healthy way.
The committee will recommend this agenda item.

Discussion regarding district’s policies on purchasing ceiling of $25,000 and possibie
recommendation to the Beard: Ms. Dow and Mr, Reza passed out a handout on the ceiling on
the district’s policy. Administration is recommending because we have been able to benefit

- significantly in a fast growth situation from this $25,000 ceiling that we maintain this authority

at this time. Ms. Dow and Mr. Reza explained what all the other school districts are doing in
aspect to purchasing ceiling. The committee members asked questions and discussed this agenda
item. The authority as in local policy stands.

Discussion regarding policies pertaining fo selection of top ten semior and possible
recommendation to the Board: Ms. Dow passed out a handout to the committee members.
This handout is to provide a litfle bit of context and talk about what EIC legal requires and what
our current policy requires. Then we ultimately recommend that we began thinking of a revised
policy to the EIC local.  Ms. Dow explained to the committee members the class ranking, top
ten percent early graduation, and how our graduates are honored and recognized. Ms, Dow
explained this handout was just a draft of policy EIC local. The commiitee members asked
guestions and discussed concerns on this issue, Ms. Dow and Dr. Padilla addressed all their
questions and concerns. Mrs, Sanchez invited the community to join in discussion during this
agenda item instead of waiting till the ead of the meeting. Mrs. Lilia Maldonado asked to speak
to the commitice members, she stated that is was not fair that a student coming in from out of
town in April and be among the top ten percent and knock off someone who have attended
school here all their lives. Mrs. Maldonado went over the proposed EIC local and discussed and
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questioned wording of proposed policy. Mrs. Maldonado is unhappy that they want to get rid of
the top ten and she feels that these students are not being recognized, she feels they need to
clarify the policy. They also need to clarify when the GPA will end. Her recommendation is if
they are leaving the top ten seniors then the enroliment clause you have Valedictorian and
Salutatorian should apply to those ten seniors they should be here at least 3 semesters prior to
graduation if you are going to delete that compietely and leave at top 10 percent then she
recommends she they recognize the top 10 percent like the policy states, Dr. Padilla explained
another option and she told them what T Paso uses. Mr. Joe Villarreal addressed the committee
member. Made a couple of comments one being he is glad Mr. Arellano gave the public an
opportunity to join in with discussion during the agenda item instead of waiting till the end. The
first items he addressed is the policy that mandates 30 minutes of exercise for students. He feels
calisthenics there is a regimented program nothing structured. They need to have a monitored
regimented program an entire package and have the proper supervision to make sure if is being
implemented, He also recommended they try o keep the meetings focused and short. He also
asked what are the policies if the sanctions are not followed, what are the penalties to policy
violations? Mrs. Dow addressed this question and told him they will be addressing this. Dr.
Padilla also added that this over site will be corrected and taken care of. Dr. Padilla will rewrite
this policy make it very clear what they have changed and bring it back to the board.

E. Discassion regarding PEC (Local) Insurance and Asnuities Management: Workers’
Compensation and possible recommendation to the Board: Mrs. Dow handed the commitiee
the administration recommendation for a change on DEC local and what they would like to do is
make a change that would essentially state that an employee absence because of a job related
injury or iliness will be assigned to family and medical leave if applicable and employee eligible
for workers compensation benefits and not on assault leave will indicate if he chooses 1o use
worker compensation or use pay leave. Mr. Reza explained in detail what this means to the
employee.  Administration is recommendation they revise this policy and TASB is
recommending the change. The committee members made the recommended to revise the DEC
iocal policy.

¥. Comments/Input from Community Members on items discussed by Personnel Committee:
There were no comments or input from community members during this agenda item the
comments and input were addressed during the regular agenda items.

Adjournment: Motion to adjourn by unanimous consensus
Mecting adjourned at 8:45 p.m.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Htem:

Date; July 11, 2006

Subject; Business Services Department

Presented By: Tony Reza Consent Agf_enda:m)(

ACTION

1. BACKGROUND INFORMATION:

The enclosed budget amendment is to incrcaée; revenue amounts and to
increase budget in function 41 for the superintendent’s salary and to
increase budgets m function 51 for electric, water and gas to pay for

services through August 31, 2006.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget

amendment.

3. ACTION REQUESTED:

The Board of Trustees approves the requested budget amendment.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
BOARD AMENDMENT EXECUTIVE SUMMARY SHEET

FUNDING SOURCE:

Additional revenues from the increases in tax collections as well interest earnings,

IF GRANT, PLEASE PROVIDE THE FOLLOWING:
-GRANT AWARD:
-GRANT PERIOD:
-GRANT OBJECTIVES:

-GRANTING AGENCY,;

PURPOSE OF THE AMENDMENT;

This amendment will increase the expenditure accounts for the utilities account as well as the
Superintendent’s salary account. The new high school requires a large amount of electricity as weli as
water for the practice fields and sofibail and baseball fields. This amendment will aliow the district o
increase the budget without transferring funds from other line items.

The retirement of Mr. Hart required a retirement payment that was charged to the Superintendent’s salary
account, This amendment will allow the district to increase the budget to finish the school year.

HOW WILL THIS IMPACT EDUCATION:

This ifem will provide funding for the utilities of the district which will provide & safe and comfortable
environment for the students.

WHAT DISTRICT OR CAMPUS GOALS WILL BE MET WITH THIS AMENDMENT:

District goals pertaining o education funding and facilities will be met.

40



TO: Dr. Pam Padilla

THROUGH: Tony Reza, Comptroller

FROM: Kathy Ellis, Assistant Business Manager

SUBJECT: Business Services

DATE: July5, 2006

BUDGET CURRENT : AMENDED
CODE BUDGET CHANGE BUDGET
199,00.5711.00.000.6,00  Taxes, Current Year 10,452,870 34,000.00 10,486,870.00
199.00.5712.00.000.6.00  Taxes Prior Year 230,000.00 275,000.00 525,000.00
199.00.3719.00.000.6.00  Penalties/Interest 80,000.00 51,000.00 131,000.00
199.00.5742.00.000.6.00  Investment Earnings 150,000.00 38,000.00 188,000.00
199.41.6119.00.701.6.99  Salary 171,616.00 45,836.00 217,452.00
199.51.6256.00.999.6.99  Electric 591,586.00 231,500.00 823,086.00
199.51.6238.00.999,6.90  Water 133,267.00 92,364.00 225,631.00
199.51.6239.00.999.6.99  Gas 100,773.00 28,300.00 129,073.00

REASON FOR BUDGET AMENDMENT REQUEST: To increase revenue amounts and reallocate funds
to function 41 for Superintendent's salary and to function 51 to increase budgets for electric, water and gas
through August 31, 2006.

Executithor Business Services
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date: July 11, 2006

Subject; Business Services Departmment — BJE #2916

Presented By: Tony Reza Consent Agenda: X

ACTION

i, BACKGROUND INFORMATION:

The enclosed budget amendment is to reallocate funds from function 52 to
function 53 for imaging of the computers for CMS and to purchase a
server to be used with the TEAMS sofiware package.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget
amendment.

3 ACTION REQUESTED:

The Board of Trustees approves the requested budget amendment,

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
BOARD AMENDMENT EXECUTIVE SUMMARY SHEET

FUNDING SOURCE:

The Operating Fund wiil be the funding source for this transfer.

IF GRANT, PLEASE PROVIDE THE FOLLOWING:
~-GRANT AWARD:
-GRANT PERIOD:
-GRANYT OBIECTIVES:

~GRANTING AGENCY:

PURPOSE OF THE AMENDMENT:

This amendment wili provide funds to image the leased computers at Canutillo Middle School. This needs
to be completed to prepare them for classroom use. In addition, this transfer will provide a server for the
TEAMS software package. '

HOW WILL THIS IMPACT EDUCATION:

This item will provide funding to prepare classtoom computers at CMS for classroom use.

WHAT DISTRICT OR CAMPUS GOALS WILL BE MET WITH THIS AMENDMENT:

District goals pertaining to education fanding and facilities will be met.
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TO: Dr. Pam Padilla

THROUGH: Tony Reza, Comptrolier

FROM: Kathy Ellis, Assistant Business Manager
SUBJECT: Business Services - BJE # 2916

DATE: July §, 2006

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
199.52.6398.97.999.6.99 Fixed Assets-Technology 13,000 (9,940.00) 3,060.00
199.53.6299.00.728.6.99  Misc Contracted Sves 30,170.00 9,940.00 40,110.00
199.52.6142.97.001.6.99  Health Insurance 8,609.00 (8,609.00) 0.00
199,52.6143.97.001.6.99 Workers Compensation 2,582.00 (606.00) 1,976.00
199.53.6639.00.728.6.99 Capital Outlay 109,452.00 9,215.00 118,667.00

REASON FOR BUDGET AMENDMENT REQUEST: To reallocate funds from function 52 to function
53 for imaging the computers for CMS and to purchase a server to be used with the TEAMS software

package.

Pygdyze 760z

Supenniendzﬂ/ Date
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: _ Date; July 11, 2006

- Subject; Construction Budget — Fund 698

Presented By: Tony Reza - Consent Agenda: X

ACTION

. BACKGROUND INFORMATION:

The enclosed budget amendment is to budget for interest earned on
investments for district-wide projects and budget for renovations at CMS
and furniture and equipment for CMS and AMS.

2. SUPERINTENDENT RECOMMENDATION: .

The Superintendent recommends approval of the requested budget
amendment. ' ' "

3. ACTION REQUESTED:

‘The Board of Trustees approves the requested b_udget amendment.

MOTION SECOND

AYES | NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
BOARD AMENDMENT EXECUTIVE SUMMARY SHEET

FUNDING SOURCE:

Interest earned from the district-wide bond projects will be the funding source for this item

IF GRANT, PLEASE PROVIDE THE FOLLOWING:
~GRANT AWARD:
-GRANT PERIOD:
~GRANT OBIECTIVES:

~GRANTING AGENCY:

PURPOSE OF THE AMENDMENT:

This amendment will establish a budget for the furniture and equipment to be purchased for Canutilio
Middle School and Alderete Middie School and for further renovations at the old high school.

HOW WILL THIS IMPACT EDUCATION:

This item will provide the furniture and equipment needed to open these campuses for the start of the
2006/2007 school year.

WHAT DISTRICT OR CAMPUS GOALS WILL BE MET WITH THIS AM’END’MENT:

All district goals will be met.
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TO: I}r Pam Padilla

THROUGH: Tony Reza, Comptroller

FROM:; Kathy Ellis, Assistant Business Manager
SUB}ECT: Construction Budget - Fund 698

DATE: July 5, 2006

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
698.00.5742.00.000;6.0{} Investment Earnings 78,883.00 78,883.00
698.81.6629.04.001.6.99 Renovations -Old CHS 38,005.00 38.005.00
698.81.6636.00.041.6.99 Furiture/Equipment 20.439.00 20,439.00
698.81.6630.00.042.6.99  Fumiture/Equipment 20,439.00 20,439.00

REASON FOR BUDGET AMENDMENT REQUEST: To budget for interest carned on funds invested

for district-wide projects and to budget for furiture and equipment for CMS and AMS and renovations
for CMS.

Supcri%&/ //ZM : DaZ Mé - A
| %9/4%” ? /K A Ve

Executlvegwé-or Business Services _ Date
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date: July 11, 2006

Subject: Food Service Department

Presented By: Tony Reza : Consent Agenda: X

ACTION

1. BACKGROUND INFORMATION:

The enclosed budget amendment is to transfer funds from the food service
fund balance to increase the budget for utilities and the purchase of
additional tables for the high school campus.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget
amendment.

3. ACTION REQUESTED:

The Board of Trustees approves the requested budget amendment,

MOTION ' SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
BOARD AMENDMENT EXECUTIVE SUMMARY SHEET

FUNDING SOURCE:

Food Service Fund Balance (Federal Funds)

IF GRANT, PLEASE PROVIDE THE ?OI;LOW'ING:
~GRANT AWARD: |
-GRANT PERIOD:
-(GRANT OBJECTIVES:

-GRANTING AGENCY:

PURPOSE OF THE AMENDMENT:

This amendment is to provide additional fands for utilities and the purchase of additional tables at the high
school campus.

BOW WL THIS IMPACT EDUCATION:

The cafeterias will provide nutritious meals for the students of the Canutillo School District. Studies show
that well fed students perform better at school,

WHAT DISTRICT OR CAMPUS GOALS WILL BE MET WITH THIS AMENDMENT:

Al district goals will be met.
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TO: Dr. Pam Padilla, Superintendent
THROUGH: Tony Rezs, Comptroller

FROM: Kathy Fllis, Assistant Business Managé
SUBJECT: Food Service Department

DATE: hily 5, 2006

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
101.51.6259.00.909.6.99  Utilities 80,795 66,000 146,795
101.81.6639.00.905.6.99  Capital Outlay 688,287 18,600 706,887
101.00.8999.00.000.6.00 (84,600) (84,600}

REASON FOR AMENDMENT REQUEST - This budget amendment is to transfer funds from the food
service fund balance to increase budget for utilities and the purchase of additional tables for the high school

Cammps,
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS 79835

Agenda Hem: Date: July 11, 2006,

Subject:  Approval for a district-wide Library Management Svstem (Destiny).

Presented By: Martha Veale Consent Agenda

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

1. BACKGROUND INFORMATION

As stated in Education code Section 44.031, ftem J, a school district may purchase an item that is
available from only one source. Attached is a sole source letter from Follett Software Company.
In addition, Board Policy CH (Local), any single-item purchase that costs more than $25,000
shall require Board approval before a transaction may take place. This request is for approval of
district-wide Library Management System (Destiny) from Follett Library Resources that includes
the software applications, support and training for all library campus. The proposal cutlined in
the attached documents with a cost of $66,318.30 includes software licensing, implementation
services, subscription services, data services, and peripherals.

2. SUPERINTENDENT RECOMMENDATION

The Superintendent recommends approval of the Follett Library Resources Library Management
System (Destiny) in the amount of $66,318.30, includes software licensing, implementation
services, subscription services, data services, and peripherals.

3. BOARD ACTION REQUESTED

The Board of Trustees approves of the Follett Library Resources Library Management System
{Destiny) in the amount of $66,318.30, includes software licensing, implementation services,
subscription services, data services, and peripherals as recommended by the Superintendent.

MOTION SECOND

FOR AGAINST
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Follétt

Software
Company

A Fallert {ergaretion Campany

June 16, 2006

Martha Veale

United States & international
133 Corperats Drive

Mzkeney, inois HO050. 7043

800 323-3557

(B45 3448700

Faw if10) 344-B774

www 0. foilett com

Canata

Hoy 51013

511 Mapia Srove Dive
Txbolie, ON 16) BXG
B0 323-3397

P 1905 B44-7140
w550 foileti.on

Director of Information Technology
Canutiilo Independent School Pistrict

PQ Box 100
Canutille, TX 79835

Dear Martha Veale:

Thank you for your recent sole source inquiry. The following is a list of proprietary products and services
which are solely developed, produced, distributed and supported by Follett Software Company ™ (FSC ™).

Software:

Subseription Services:

Dﬁstiny® Library Manager ™ for Districts
Des{iny® Library Manager™ for Site
Desﬁny® Textbook Manager™ for Districts
Destiny ,

&

Textbook Manager™ for Site
Destiny Media Manager™ for Districts
Dﬂstiny® Media Manager™ for Site

Circulation Plus®

Catalog Plus®

Cireulation Phas for Windows™

Catalog Plus for Windows™

Additonal OPAC for Windows™ or Macintosh™

Circulation Plus for Macintosh

Catalog Plus for Macintosh

Union Catelog Plus™

Union Catalog Data Exchange

239,30 Server {Z-Force Server™)

WebCollection Plus™ for Windows™ or Macintosh®
WebCellection Plus™ for English/Spanish or English/Freach
WebCollection Plus™ for Union Catalog

@

Alliance Plus™ for Windows™

Alliance Plog™ QOnline

Alliance Plus™ MARC Database Semi-Annual CD-ROM subscription
Alliance A/V™ MARC Database Online subscription®

WebPath Express™ Subscription Service

Ore Search Subscription Service

State Standards Service

TitlePeek™
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tnited States & international
13 Comorate Drive

ﬁ i . e By GOGSE TN
0 e‘ ‘ 8008 1233307
B45) 3448700

Software o e
Company T
A Faifert [erporatien Compeny : Canada

Hox 51013

31 Kaple Srove Deive
Dakuilip, X LG BX0
B00 3233387

Fag 1905) 8447119
e S foliett oa

Folletf Services:” MARC Entry Service from shellist
Electronic Data Conversions
Automated Retrospective Conversion (enhancing electronic records)
Techuical Support Services
Educational Services
Implementation Services {(Networking and System Integration Consultation)
Reading ProgramService Data Service for Accelerated Reader®
Reading ProgramService Data Service for Reading Counts! ®
Reading ProgramService Data Service for Lexiles™
WebPath Express Recon Service

Mise.: Barcode Labels for use with FSC Circulation Systems
' MARC Bibliographic Format Guide
MARC Authority Format Guide
Pathways to Knowledge: Information Skills Model
Teaching Elecironic Information Skills Guides (K-12)

The following value added products are available exclusively through Follett Corporation.

Hardware: Foilent Faicm@
PHD+ Dolphin
Linear Scanners
1.aser Scanners
Receipt/Transaction Printer

Thank you for your interest in Follett Software Company. We look forward to assisting you with your
library automation process. Please do not hesitate to contact your Automation Consalant, Warren
“Woody” Wood at 800.323.3397, extension 7967 to further assist you.

Sincerely,

MR o Wy A

Warren “Woody” Wood
Automation Consultant
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DESTINY%

Resource Management Solulion

June 8, 2006

Follett Software Company (Follett) is pleased to present the enclosed proposal to provide
Canutillo Independent School District with the Destiny™ Library Manager, a centralized
library management solution. This document will outline your Destiny Library Manager
Solution, describe options to customize your solution, and p‘révi.de you with a cost estimate.

School districts today face tremendous challenges balancing improving student achievement,
providing enhanced services to support that achievement, and managing tight budgets. While
technology offers opportunities to overcome-these challenges, it also requires technology staff to
suppott increasingly complex, continually changing software applications. Network staff is
stretched more than ever to keep software updated, workstations configured, and end-user
software working properly.

Using state-of-the-art, browser-based technology, Destiny Library Manager Solution was built
from the ground up specifically to address the needs of K+12 school districts. Destiny Library
Manager Solution is a centralized solution that will allow you to recognize new operational
efficiencies by bringing all your library collections together. And, the Destiny Library Manager
Solution goes beyond software and includes components to ensure a successful implementation.

Our mission at Follett Software Company is to streamline the business of education., We want to
help you develop and maintain a positive learning environment for your students and staff and
enhance the teaching of information literacy skills throughout the district. Destiny Library
Manager Solution will allow us to partner with yvou to achieve these goals.

: 2,
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DESTINY%

Resource Management Solution

The key benefits of Destiny Library Manager Solution for your district:

Provide equal access to high guality library resources for students, teachers, and educators
across the district
* Destiny Library Manager Selution simplifies student educational research and library
management for your staff
»  You can enhance instructional resources with Follett’s content enrichment subscription
services. These make it easy to find reading program books, provide safe web site access,
and help your students to search all library and electronic resources with a single tool
s Access Destiny Library Manager Solution from anywhere with a web browser
= Integrated support for resource sharing throughout the district

160% browser-based, leading edge technology provides fast return on investment and
reduces your total cost of ownership
» Destiny Library Manager Solution is easy 10 use, install and maintain from a central
district location—reducing your technical staff workload
The solution is highly scalable to expand as your district grows
+ Destiny Library Manager Solution offers the pogential to reduce hardware costs and reuse
old hardware—any computer with a browser works with Destiny
» The technology infrastructure uses widely-supported platforms and open technology
standards {centralized relational database system, open database connectivity, basic
HTML pages, J2EE architecture)

Backed by the over 130-vear old Follett Corporation, Follett Software Company provides library,
media and textbook management solutions for over 37,000 K-12 schools. Foliett Software’s
commitment to education focuses on solutions that streamiine the business of education,
allowing you to focus more time and resources on student achievement.

Thank you for the opportunity to present Destiny Resource Management as the solution that will
contribute to the success of your district,

Sincerely,

Warren Wood
Automation Consultant

K "
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DESTINY &

Resource Management Solution

Solution Overview

Destiny Resource Management is much more than just software. Your solution will be designed
for your districts needs, and may inciude:

Software

Implementation Services
Subscription Services

Data Services

Customized Services
Peripherals

Additional Training Services
Post Implementation Services

VY VYVYYVYYYVY

Software
Your district-wide license provides all your schools all the library management functionality they
need. Specifically included in the solution are the following resource management capabilities:

¥ Circulation » Online Help

» Cataloging % Online Access to over 7 million MARC records
» Inventory » Z239.50 Server

» Reports »  739.50 Chient

» Search » Onhine Public Access Catalog (OPAC)

» Online Documentation

Implementation Services
As part of your solution, Follett includes a suite of services to ensure a successful
implementation of your Destiny Library Manager Solution.

Project Management

Follett will provide project management in accordance with industry standard techniques
to ensure the successful delivery of the Destiny Library Manager Solution. The Follett
Project Manager is your district’s central point of contact during the implementation of
the Destiny Library Manager Solution. The Project Manager’s role is to coordinate the
efforts of the various internal resources to ensure that deadlines and quality are met.

The Project Manager will facilitate project planning tasks with district personnel. The
purpose of project planning is to gather all necessary technical information, site
demographics, installation information and milestones to ensure the success of the
project. The Project Manager will ensure the completion of a project work plan. This
plan will outline all project tasks, deliverables, milestones, and assigned responsibilities
for Follett and district staff.

| N
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DESTINY%

Resource Management Solution

Throughout the project, the Project Manager will maintain the project work plan, provide
status reports, and be responsible for tracking and management of all project issues. The
Project Manager has responsibility for ensuring communication between the
implementation team and your district. Follett will utilize conference calls and web-
based conferences as needed throughout the project to support communication.

Centralized System Integration _

Follett will ensure the Destiny Media Management Solution is optimally integrated into
your district’s technology infrastructure during the project implementation. The service
includes:

» Remote integration of the software components of the Destiny Media Management
Solution utilizing Microsoft Terminal Services.

L.oading data into the system that Follett processes.

Configuration of all Destiny Resource Management servers to support the solution.

Y ¥

Centralized Application Training

This on-site training session 1s designed to ensure your district has the tools and
knowledge necessary to successfully launch the Destiny Library Manager Solution. This
hands-on training will focus instruction on software capabilities that allow your staff to
implement district policies and user access levels. This training 1s intended for district
decision makers; your district can send up to eight people to this fraining session. it s
designed to be hands-on and each attendee must have a workstation to use during the
training sessions,

Attendees of Centralized Application Training will be well-equipped to provide
instruction to the Destiny Library Manager Solution end-users in your district. This
training model is sometimes referred 1o as “train-the-trainer.” Follett also provides
training services that focus on end-user instruction. This additional training service called
Site-based Application Training greatly simplifies your project implementation and
information can be found in the section “Additional Training Services” found later in this
proposal.

Centralized Technology Training

At the time of the Centralized System Integration, the Folleit technical specialist will
deliver an in-depth technical training for your district technology staff. This training will
be conducted after the solution has been integrated into your infrastructure utilizing
Micresoft Live Meeting. Your district may have up to five members of your technical
staff at this instruction session. Topics for the technology training include the technical
architecture of Destiny Media Management Solution, backup/ restore, performance
monitoring and tuning, patron updates, etc.

"
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DESTINY &

Resource Management Solution

Subscription Services

Follett offers an expanding selection of services that maximize the value of your Destiny Library
Manager Solution investment for all your users. These enhancements compliment the power of
Destiny. These subscription services strengthen the connection between the library and the
classroom and extend the library’s reach beyond the school walls.

State Standards Subscription

This on-line subscription service provides access to your state curriculum standards. It
allows teachers and library staff to build powerful lesson plans by identifying titles in
your district’s library collection, as well as over 50,000 high-quality, educator selected
web sites, that are aligned with your state standards.

Reading Program Service Subscription — AR/RC

Reading Program Service — AR/RC is a MARC-record enhancement service that is
offered both online, and through custom processing. The service adds reading
development information for programs such as Reading Counts! and Accelerated Reader,
to the MARC records of a library collection. Updating your library collection with
reading program information allows students to search for leveled reading program titles
gasily and efficiently, allowing more time to read and making your reading program more
effective. In addition to enhancing your MARC records, this service also provides
several reports 1o help you manage your collection and maximize its usefulness,

Reading Program Service - Lexile®

Reading Program Service - Lexile helps strengthen the connection between the classroom
and the library by automatically integrating Lexile measures into the collection’s
bibliographic records, enabling students to quickly and easily search for titles that match
their Lexile reading levels, Because the service is online, Destiny can be updated with the
most recent reading program information in minutes,

TitlePeek™ District Subscription

TitlePeek enhances the patron searching experience by providing content enrichment
services to titles in the library collection. Content includes cover photos, title profiles,
table of contents, brief summaries, author notes, first chapter or excerpts, and published
reviews.

2.
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DESTINY %

Resource Management Soluiion

WebPath Express™ Subscription

This is an on-line subscription that directs users who are searching Destiny Library
Manager’s Catalog to high quality, educator-reviewed web sites. WebPath Express
contains over 50,000 websites and 107,000 web links with more updated and added on a
regular basis,

One Search™ Subscription

One Search allows your students and staff to search all of your paid and free on-line
research databases {such as Proquest, EBSCO or Gale Group) and Destiny with a single
search. This allows students to make better use of their research time and improves usage
of your research databases.

Alliance AV District Subscription

This subscription service provides librarians with to access over 500,000 Audio-Visual
MARC 21 bibliographic records over the Internet for original cataloging or enhancing

their existing database. Alliance AV™ saves cataloging time and increases collection

access points for students and patrons.

Data Services :

As you know, accurate and reliable data is critical to the success of the business of education in
your district. Follett’s extensive experience in the industry has shown us that a successful
Destiny Library Manager Solution implementation includes services focused on ensuring the
quality of the data that makes up the solution. That’s why as part of your solution, Follett
inchudes a suite of services to ensure a successful implementation of your Destiny Library
Manager Solution. Additionally, Follett recommends that you consider services to enhance the
quality of all of your mission-critical data.

Data Analysis

Follett will conduct a complimentary thorough analysis of your electronic records to
ensure an ideal fit into your Destiny Library Manager Solution. Follett will make
recommendations to you for data enhancements that will improve the quality of your
records.

Data Conversion for Existing Follett Antomation Systems

As part of the implementation, Follett will ensure successful migration of your existing
electronic records from Follett automation systems into Destiny Resource Manager.
Existing Follett customers will find all records and transactions will seamlessly move into
Destiny Resource Manager via an easy-to-use data conversion utility. Additionally,
Follett has hands-on experience converting electronic records from most existing library
automation systems.
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DESTINY-&

Resource Management Solution

Data Conversion for non-Follett Automation Systems

If you have data from existing non-Follett library automation systems, Follett will
convert this electronic data to the correct format for use in the Destiny Library Manager
Solution. Follett has extensive experience converting data from other vendor automation
systems. Follett can also convert data from “In-house” systems such as district developed
electronic databases and spreadsheets.

MARC21 Data Enhancement and Custom Cleanup

This service is designed for existing library automation systems. This service provides a
benefit to data from all library systems, including those from Follett. The service will
attempt to replace any brief MARC21 records in your database with full MARCZ1
records, as well as enhance the existing full USMARC21 records.

The MARC21 Custom Cleanup service includes standardization or creation of circulation
types, subject heading cleanup, resolution of duplicate barcodes, correctly setting
indicators, capitalization and punctuation error corrections, as well as general collection
cleanup. The cleanup service will also address any special needs for the movement of
data within the MARC records to meet AACRII cataloging guidelines.

Enhancements completed through the MARC21 Data Enhancement and Custom Cleanup
service will improve the proper merging of titles and preservation of data when records
representing multiple collections are loaded into the central database of the Destiny
Library Manager Solution.

MARC21 Authority Control

Authority Control enhances your district’s library collection by ensuring increased
circulation of the titles. The Authority Service standardizes and updates names, uniform
titles, series titles and subject headings in the MARC21 bibliographic records.
Additionally, vou will receive a database of authority records so cross-references for
“SEE” and “SEE ALSO” can be created. Authorization of subject headings significantly
improves records for mbsequmt services, including State Standards and WebPath
Express subscription services.

MARC21 Manual Data Entry Services

MARC?21 Manual Data Entry services are for customers who do not have electronic data,
tilectronic MARC records are created from print medium such as shelf list cards from a
physical card catalog. All records have local information added including call number,
copy number, bar code and price, when available,
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DESTINY &

Resource Management Solution

Library Data Statistics Conversion

Follett offers a service to convert the library statistics and transactions from some non-
Follett library automation systems. This data includes checkouts, fines, book status, ete.
This service would ensure a smooth transition to your Destiny Library Manager Solution
without any loss of data. Please contact your Follett representative to inquire about the
availability of this service for your specific automation sysiem.

If you are a current Follett customer, you are able to seamlessly convert all of your data
to Destiny Library Manager Solution via an easy-fo-use data conversion utility. This can
be accomplished either on your own or through Follett’s Data Services assistance,

Customized Services
Turn your Destiny Library Manager Solution into a customized tool for data-driven decision
making.

Destiny Cuastom Reporting Service

Destiny contains extensive reporting capabilities designed to meet the needs of Ki2
school districts. For more unique reporting requirements—district, state and federal
reports that must conform to advanced specifications—there’s an easy and fast solution.
Destiny Custom Reporting Service puts the expertise of Follett's database specialists at
your command, transforming your lbrary data into strategic decision-making
mformation.

Peripherals

Follett Falcon® Wireless Scanner and PDA

The Follett Falcon is a wireless scanner and PDA in one that allows users 10 access
customized Destiny screens from the palm of their hand. The Falcon gives users the
ability to perform real-time circulation and inventory tasks from anywhere, anytime. It
gives librarians high-performance bar-code scanning with the freedom and flexibility of
wireless access.

-~
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DESTINY &

Resource Management Solution

Cisco Aironet® 1100 Wireless Access Point and Wireless Service

Our high-performance access point offers schools a fast, secure and easy-to-use Wireless
Access Point that gives you the ability to establish a wireless LAN to be used with the
Follett Falcon. The Cisco 1100 is a professional quality device, making it ideal for the K-
12 environment. Follett also provides a Wireless Site Survey option. This is an on-site
service that provides schools with a detailed assessment of where to position their
wireless access points in order to receive maximum productivity.

PHD Dolphin +°
Scanning tool that enables you to conduct portable inventory or remote circulation of
materials,

ImageTeam® 3800 Scanner with Hands-Free Stand
Fast, accurate tool to scan barcode labels to facilitate the checkin/checkout process.

Transaction Tracker™

Receipt printer that provides fast and easy transaction printing. The Transaction Tracker
helps librarians crease student accountability by keeping patrons informed of their
checkouts and fines.

Extended Maintenance Agreement

Follett's personalized Extended Maintenance Agreements (EMASs) are available on the
above scanners and hardware devices when purchased from Follett Software Company.
These renewable, one-year agreements {two-year for Transaction Tracker) are
economical and provide protection against costly repairs if your unit experiences
operational problems after the initial limited warranty period. Unlike standard warranty
extensions, Follett EMASs cover every original component, including cables and batteries.
A Foliett EMA also entitles the customer to a free loaner device if repairs take longer
than expected.

Additional Training Services

Site-based End-user Application Training

Site-based Application Training will provide each librarian in your district with the core
skills required to use Destiny Library Manager Solution in a day-to-day fashion. The
training is composed of Library Manager content, with training taking place at your
facility. Format is hands-on style, with up to 20 attendees per session.

Instructor Led Web-Based Training

Follett’s Instructor-Led Web-Based training joins Follett”s wide range of training support
options, providing cost-effective, interactive sessions incorporating the telephone,
Microsoft Live Meeting and live instruction. Participants are able to watch, listen and ask
questions, interacting with the instructor as needed. This training provides time-

management flexibility for the participant, enabling them to gain the maximum benefit
from their Destiny investment.

Follett
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DESTINY%

Resource Management Solution

Post Implementation Support Services
Your first year of licensing, maintenance and technical support is included in the initial Destiny

Library Manager Solution. The following services are included with Annual Support and
Maintenance:

Annual Licensing and Mainfenance
» Annual licensing
» Software updates during the year
»  Online access to over seven million MARC records (additional access to audio-visual
MARC records is a separate service — Alliance AV™)

District Technical Support

» Telephone support for Follett-trained technical and product resources
» Follett web site support

# Unlimited Email support

»  On-demand web training

-10- o3 - F@e%m
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DESTINY %

Resource Management Solution

Destiny™ Resource Management
Solution Proposal
Canutillo Independent School District
June 9, 2006

Thank you for your interest in Follett Software Company and our information management solutions.

The following proposal for a ceniralized library management solution (the “Solution”) includes software
licensing, training, system installation and project management support, data processing. and ongoing
yearly support. This proposal is strictly confidential

These prices are valid for 90 days from the date above and are subject to change by Follett Software
Company. Sales tax, if applicable, is not reflected in this guote.

Destiny Library Manager Solution

List Price $76,822.10
Less Discount Credit ($10,503.80)

Final Customer Price $66,318.30

Software License:

#  Library Manager (for 7 school libraries and 1 district library for o-Books}
Orline Documentation and Help

¥
> Online Access o over 7 million MARC records

Imp!ementatmn Services:
Project Management: includes a central point of contact during the implementetion of the
Destiny Library Manager Solution.

»  Centralized System integration: inciudes remote instailation and configuration of Destiny
Resource Management software and inidal data ioad

Technology Training: includes remote Destiny Resource Management technology training

for up 1o fve district technology staff members

Centralized Applicafion Training: includes up to three days of training focused on district
policy and procedures as well as providing “train-the-tfrainer” instruction. Up fo eight district
library staff members can attend.

w

%

Subscription Services:
> TitlePeek™ District Subscription

¥ Roeading Program Service Subscription ~ ARIRC for seven (7) sites
»  Reading Program Service District Subscription - Lexile

Data Services:
»  MARC21 Data Enhancement and Custom Cleanup for six (8} FSC schools

Peripherals;
+  Eight (8) Foliett Falcon® Scanners/PDA
3> Five {5} PHD Dolphin+®

¥

Eight (8} imageTeam® 3800 Scanners with Hands-Free Stands

- o Fofl‘
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DESTINY&

Resource Managemen! Solution

Annual Licensing and Maintenance Costs After Year One
{starts in Year Two) '
Annual licensing $6,000.00
Product updates

Online access to MARC records
Dastnct Technical Support includes:

Toil free tefephons technical support for Foliett Trained resources
2417 Access to online knowledge base
Uniimited omait support

Access to recorded web-based raining

YVYY

VVYYY

Subscription Services:
TitlePack™ District Subseription

¥

»  Reading Program Service Subscription — ARIRG for seven (7} sites. $5,254.00
»  Reading Program Service District Subscription « Lexile
Annual Licensing and Maintenance Totak $11,254.00
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 1060
CANUTILLO, TEXAS

Agenda Item: Date: July 11, 2006

Subject: Purchase of School Buses

Presented By: Tony Reza and Yusuf Farran Consent Agenda: X
ACTION

L. BACKGROUND INFORMATION:

The Transportation Department has reviewed specifications for the
purchase of four school buses. Quotes are being obtained through the
Texas Association of Schol Board Purchasing Program (Buy Board),
which meets the Subchapter B, Section 44.031, Item L of the Texas
Education Code. This request is fo approve the purchase of three 47-
passenger school buses and one 72-passenger school bus in the amount of
$266,036.00 from Thomas Bus Gulf Coast.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval to purchase four school buses
for the Transportation Department. :

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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Jume 13, 2006

Prepared especially for

Canutillo Independent School District

2007 Year Model Thomas 311TS 72-passenger Schoel Bus
Meets all minimum specifications required for school buses in the State of Texas for 2006

Base price through Buyboard $ 58,605

Vehicle as bid through the BuyBoard was based on 2005 Texas State specifications
Standard MBE 904 190HP 4-cyvlinder diesel engine 2004-EPA Certification

Additienal items requested;

1. Increase diesel engine to MBE 906 210HP inline 6-cylinder 3 1,796,
2. Tinted windows $ 247 e
3. Drivers seat high back with lumbar and air suspension pedestal 5 184...
4. White Roof $ 345,
5. Rear heater $ 337
6. 126,000BTU Carrier “Free Blow” air conditioner system g G325,
7. Drivers defrost fan 5 T o
8. Air powered o/o entrance door $ 389,
9. Cruise control $ 39—
10. Telescopic steering column s K y R
11. 270 amp high out pat @ low RPM for use with AC 5 T8,
12. Air brake system $ 639 —
13. Bendix AD-IP air dryer $ 368,
14. AM/FM/Cassette radio with PA system 5 422
15, Vandalocks on entrance and emergency doors $ 88—
16. Passenger seats with seat belt ready frames s 264.—
17. 72 color coded seat belts $ 864.--
Vehicle Cost $ 74,794
Yalued Customer Discount {6,322}
Total Delivered Price $ 68472

Delivery: FOB Canutille ISD  Allow apx 180 days
Nete: BoyBoard fee is $800.—per purchase order
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Pagel of 1

Additional Hem Information - For - Part Number: T2-Passenger Conv,

Part # / Vendor _ Description ' ' Qty Unit Price
. - 12-Passenger Thomas C2 Conventional Style School Bus Bodyon y
72-Passenger Conv. -
Thomas Bus Gulf Coast.GP, Inc. chassis. Purchase order fee of $880 will apply and be collected by - EA  $58,605.00
the dealer.
Item Information:
Part Number: .' 72-Passenger Conv,

Reference Number:  234-05
72-Passenger Thomas C2 Conventional Style School Bus Body on chassis. Pumhase order fee of $800 will apply and be

Description: collected by the dealer.

Manufacturer: Various

Vendor: Thomas Bus Guif Coas{ GP Enc
Pkg. Weight: EA

Pkg. Quantity: NIA _

Price: $58,605.00

Extended Description:
Thomas C2 72-Passenger Conventional Style School Bus Body on chassis. Purchase order fee of $800 will apply and be coliected by the dealer.

User Name: SAMGARCIA Agency: COOP  Group: Canutilio S0
Versior: BuyBoard 2000 : { SIGN OFF ]
€996 - 2000 TASEB
ALL RIGHTS RESERVED
68
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BUYBOARD - Extended Description Page 1 of |

Additional ters Information - For - Part Number: 47-Passenger Conv,

Part #/ Vendor Bescription Qty Unit Price

47-Passenger Thomas C2 Conventional Style School Bus Bodyon
chassis. Purchase order fee of $800 will apply and be collected by - EA  $54,310.00
the dealer.

47-Passenger Conv.
Thomas Bus Gulf Coast GP. Inc.

Item Information:

Part Number: 47-Passenger Conv.
Reference Number: 234-05
47-Passenger Thomas C2 Conventional Style School Bus Body on chassis, Purchase order fee of $800 will apply and be

Description: colfected by the dealer.
Manufacturer: Varicus

Vendor: Thomas Bus Gulf Coast GP, Inc.
Pkg. Weight: EA

Pkg. Quantity: N/A

Price; $54,310.00

Extended Description: _
Thomas C2 47-Passenger Conventional Style Schooi Bus Body on chassis. Purchase order fee of $860 will apply and be coliected by the dealer.

Uzar Name: SAMGARCIA  Agency: COUR  Group: Sarsily 18D :
Wersion: BuyBoard 2000 I BIGN OFF 3
©1996 - 2000 TASE
ALL RIGHTS RESERVED
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS

Agenda Item: Date: July 11,2000

Subject:  Athletic and Student Insurance for 2006 — 2007 School Year (RFP #06-12)

Presented By: Tony Reza Consent Agenda: X

ACTION

1. BACKGROUND INFORMATION:

The Finance Department received Request for Proposals on June 21, 2006
for Student and Athletic Insurance Coverage. The proposals were
evaluation by the Purchasing Agent and CHS Athletic Trainer. It is their
recommendation that Texas Monarch Management be awarded the
contract to provide Blanket Coverage and Catastrophic coverage for all
UIL students in grades 7% through 12% in the amount of $25,426. Thisis a
one year contract with a three-year renewal option. In addition, Texas
Monarch Management will offer voluntary coverage for 24 hours, at
school and dental coverage.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the Student and Athletic
Insurance Coverage policy for the 2006 — 2007 school vear.,

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYLES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

BiD TABULATIONS
Diate of Opening : June 21, 2006
Proposat #06-12: Student and Athletic Insurance Coverage
Thme: 10:00 AM,
Alame Insurance Texas Monarch The Baker The Baker The Baker Maynard Mayaard
Vendor Name Group, Ine, Management Corp. Agengy, Inc. Agengy, Inc, Agengy, Ine, & Associafes & Associates
ktem # / Ftem Name Plan 3 Special Plan Plan I-A Plan ii-C Plan 5 Plan B+ Phan 11}

Athletic Insurance: $ 3571406 | § 22,401.001 % 350000801 8 27,060.00 21000001 % 31,275.00 | 8 25,030,008
Catasprophic Coverage: £5,000,000 $5.,000,000 $2,000,000 $2,000,000 $2,000,000 $3.606,000 $5,000,000
Peductible - 25,000 25,000 25,000 23 000 25,000 25,000
Benefit Period 10 yrs, 10 yrs, 10 yrs. 10 yrs, 103 yrs. 10 yrs. Hyrs.
Premium included | § 302500 | § 3,20000 ! 8 5,200.00 5200001 8 388700 1 8 388700
$ 3571400 | § 2542600 § 40,200.08 1 § 32,260.00 26,200.00 1 8 35,162.00 1 § 28,917.00

Veluntary Stodent Coverage:
School Time Plan S0 575/549 %19 519 $19 $65/345/830 365/345/830
round-the-Clock Plan $50 5$143/893 k59 559 159 $135/599/8753 F135/899/%75
Optional Extended Dental $10 $8/58 N/A, N/A N/A 58 38

Signatures //‘/ @/
==
& %Mﬁ-/ C(«a &&L@a




Policy Update

June 20, 2006—Policy Committee
Reviewed and Moved to First Reading on July 11, 2006

8BDb
cpC

DAB

DBA

DBD

DEC
DFE
EEH

EFAA

EIC
FFA

FD

(LOCAL)
(LOCAL)

(LOCAL}

(LOCAL)

(LOCAL)

(LOCAL)
(LOCAL)

(LOCAL)

(LOCAL)

(LOCAL)
(LOCAL)
(LOCAL)

BOARD MEMBERS: TRAINING AND ORIENTATION**
OFFICE MANAGEMENT: RECORDS MANAGEMENT**

EMPLOYMENT OBIECTIVES: OBIECTIVE CRITERIA FOR
PERSONNEL DECISION**

EMPLOYMENT REQUIREMENTS AND RESTRICTIONS:
CREDENTIALS AND RECORDS**

EMPLOYMENT REQUIREMENTS AND
RESTRICTIONS: CONFLICT OF INTEREST

COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
TERMINATION OF CONTRACT: RESIGNATION**

INSTRUCTIONAL ARRANGEMENTS: HOMEBOUND
INSTRUCTION**

INSTRUCTIONAL MATERIALS SELECTION AND
ADOPTION: TEXTBOOK SELECTION AND ADOPTION**

ACADEMIC ACHIEVEMENT: CLASS RANKING
STUDENT WELFARE: WELLNESS AND HEALTH SERVICES

ADMISSIONS (Moved to First Reading by Y. Sanchez, 6-
22)

**Indicates Approval as written in Update 77

{Cabinet

72
July 5, 2606



Texas Association
of Schootl Boards

Update 77

Canutillo ISD

Your Localized Update 77 represents the second of two updates arising from the 79th regular legis-
lative session as well as recent TEA rule changes. Key issues include conflict of interest, records
management, DAEP teacher certification, jocal hearings rules, homebound instruction, and the
optional flexible year program. The Update also reflects the Individuals with Disabilities Education
Improvement Act (IDEA 2004), various state laws and regulations pertaining 1o “wellness,” and the
federal “weliness policy” requirement {addressed further in 2 Starting Points policy dev&lopment
tool kit released, via MyTASRE, on November 18),

Please bear in mind that the (LEGAL) policies reflect the ever-changing legal context for gover-
nance and management of the district. They should NOT be adopted but, rather, should inform local
decision making. The (LOCAL) policy recommendations in this update will need close attention by
both the administration and the board to ensure that they reflect the practices of the district and the
intentions of the board, Board action is needed to adopt, revise, or repeal {.OCAL) policy.

To better focus board attention and expedite its review, your Localized Update 77 packet contains:

W Vantage Points--A Board Member’s Guide to Update 77, coples of which may be found
in the separately wrapped package accompanying this packet. Vantage Points offers a
highly summatrized overview of the update and is intended to provide local officials a first
glance at the scope of the update—as a prelude to studying the detailed Explanatory Notes
and policy text within the packet. Please distribute Vantage Points to your board members
at the earliest possible opportunity, preferably with their review copies of this update.

M Your Localized Update, which includes:

- INSTRUCTIONS . . . providing specific, policy-by-policy directions on how this update, if
accepted as prepared, should be incorporated into your Localized Policy Manuals.

EXPLANATORY NOTES . .. summarizing changes in the policies in each code and how
those changes affect your policy manual. Please note that, where appropriate, the Explana-
tory Notes ask you to verify that a particular policy continues to reflect your current prac-
tice and to advise us of changes needed so that our records and your manual accurately
track the district's actual practice.
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Update 77 materials can be identified by the DATE ISSUED—11/28/2005--located in the lower left
corner of each page. If you have any questions concerning this Update, piease call your Policy Con-
sultant/Analyst, Linda Preble, at 800-580-7529 or 512-467-0222.

Regardmg board action on Update 77.

i Boa rd actzcn on i.ocaltzed Upda’ee 77 must occur wzthm a properly posted open mee’ang of
the board and may be addressed on the agenda posting as “Policy Update 77, affecting
{LOCAL) policies (see attached list).” Using the Instruction Sheet as 3 guide, create and at- -
tach to the posting a list of the {LOCAL) policy codes and the titles/subtities of those poli-
cies. BoardBook compilers should use “Policy Update 77, affecting (LOCAL) policies” as
the agenda item and, as agenda sub-jtems, the code and name of each of the (LOCAL) poli-
cies affected by the update

] An approprtate motion for board actton on Localtzed Update 77 is as foiiows

‘I move that the board add, revise, or delete (1. OCAL)} policies as recommended by
TASB Policy Service and according to the Instruction Sheet for TASB Localized Policy
Manual Update 77 [with the following changes.]”

M The board’s action on Localized Update 77 must be reflected in board minutes. The Instruc-

-+ - tion Sheet—annotated to reflect any changes made by the board-and the Explanatory
Notes for the update should be filed with the board minutes where they make up the authori-
tative histotical record of your district's manual, Also include in the historical record a copy
of the replaced or rescinded (LOCAL) policies. o

B Notify your Policy Consultant/Analyst of any changes made by the board so that
Policy Service records-—forming the basis for these and subsequent updating
recommendations-—exactly mirror your manual,

Regarding manual maintenance and administrative regulations . . .

W The update should be incorporated into each of the district’s Localized Policy Manuals as
$00n as practicable. if the district uses Policy On Line, please notify us of the board’s action
on Update 77 so this action may be reflected in your district's Localized Policy Manual as
it appears on TASB’s Web server. Policy On Line staff may be reached by phone

- {800-580~7528 or 512467-0222), fax (512-467--3618; see the pink form enciosed),
e-mall {pol-support@tasb.org), or lntemez' feedback form {(hitp://www.tash. org!pottcyfpol/
private/polfdbk.htrai).

B Administrative procedures and documenis-inciuding formal (REGULATIONS), hand-
books, and guides--that may be affected by Update 77 policy changes should be inspected
and revised as needed. If the district routinely submits (REGULATIONS) o Policy Service
for processing or desires that the updated (REGULATION) be included in the district's Policy

- On Line manual, please submit these changes to your Policy Consultant/Analyst at your ear--
liest convenience.

PLEASE NOTE: This Localized Update 77 packet and the Update 77 Vantfage Points may not

be considered as legal advice and are notintended as a substitute for the advice of the board’s own
legal counsel,

© 2005 Texas Assoczatron of School Boards, Inc. All rights reserved.
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Instruction Shest

TASB Localized Policy Manual Update 77

District Canutillo 1SD
Code Action To Be Taken Note
B (LEGAL) Replace table of contents | Revised table of contents
BED (LEGAL) Replace policy Revised policy
BBD (LOCAL} ADD policy See explanatory note
BBFA (LEGAL) | Replace policy Revised policy
BBFA  (EXHIBIT) Replace exhibit Revised exhibit
BBFE  (LEGAL) ADD policy See explanatory note
BDAF (LEGAL) ADD policy See explanatory note
BDF (LEGAL) Replace policy Revised policy
CHE (LEGAL). ADD policy See explanatory note
CNA {LEGAL) Replace policy Revised policy
CNB ' (LEGA'L) Replace policy Revised policy
CPC (LOCAL) Replace policy Revised policy
|CRD (LEGAL) Replace policy Revised policy
DAB (LOCAL) Replace policy Revised policy
DBA (LEGAL) Replace policy Revised policy
DBA (LOCAL) Replace policy Revised policy
DBD {(LEGAL) Replace policy Revised policy
DBD (LOCAL) Replace policy Revised policy
DED (EXHIBIT) ADD exhibit See explanatory note
DFD (LEGAL) Replace policy Revised policy
DFE (LOCAL) Replace policy ‘| Revised policy
DGBA (LEGAL) Replace policy Revised policy
DIA . (LEGAL) Replace policy . ~~ |Revised policy
E (LEGAL) Repiace table of contents | Revised table of contents
EEH {(LOCAL) ADD policy See explanatory note
EFAA (LOCAL) Replace policy Revised policy
EHAA (LEGAL) Replace policy Revised policy
EHBA {(LEGAL) Replace policy Revised policy
EHBAA  (LEGAL) Replace policy Revised policy
EHBAB  (LEGAL) Replace policy Revised policy
EHBAC (LEGAL) Replace policy Revised policy
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Instruction Sheet

- TASB Localized Policy Manual Update 77

Code Action To Be Taken thé _

EHBAD (LEGAL) Replace policy Revised policy
EHBAE ({LEGAL) ADD policy See explanatory note
EHBC {LEGAL) Replace policy Revised policy

El (LEGAL) Replace policy Revised policy

EKB {LEGAL) Replace poticy Revised policy

EL (LEGAL) Replace policy Revised policy

F {LEGAL) Replace Zabie'of contents | Revised table of contenis
FFA A{LEGAL) Replace policy Revised policy

FNAB (LEGAL) | Replace policy Revised policy

FNCF ~ (LEGAL) Replace policy Revised policy
FNG (LEGAL) Replace policy Revised policy

FO {(LEGAL) No policy enclosed See explanatory note
FODA (LEGAL) Replace policy Revised policy

FOF {LEGAL) Replace policy Revised policy

GF (LEGAL) Revised policy

Replace policy

i




Explanatory Notes
TASB Localized Policy Manual Update 77

District: Canutilic iI8D

B {(LEGAL) LOCAL DISTRICT GOVERNANCE

BBFA {ETHICS: CONFLICT OF INTEREST) has baen split into two codes:
»  BBFA: CONFLICT OF INTEREST DISCLOSURES
« BBFB: PROHIBITED PRACTICES

BBD (LEGAL) BOARD MEMBERS
TRAINING AND ORIENTATION

As reflected at SPECIFIC OPEN MEETINGS TRAINING and SPECIFIC OPEN RECORDS TRAINING on
page 3, SB 286 from the 79th regular session now requires board members and ceriain other elected or
appointed public officials to complete training on Government Code Chapters 551 and 552, commonly
referred to as the Texas Open Meetings Act and the Texas Public information Act. The attorney general is
charged with the responsibility of ensuring that training is made available, The Office of the Attorney General
will both provide this training and approve alternative providers. Board members must complete the required
training within 80 days of taking the oath of office; however, those who took the oath of office prior to January
1, 20086, have until January 1, 2067, to complete the training.

Under terms of the legislation, these courses will accrue board member training credit as well. The attorney
general’s office Is currently developing video training that will fulfill these requirements; the video training is
expected to be released in December 2005, Further information on the requirement and the attorney gener-
al's response to various guestions regarding the fraining may be found at hitp://www.oag.state. tx.us/agency/
sb286info.shiml. :

Please note: Board members may delegate fo a public information coordinator the SB 286—required open
records training; however, the open meetings training is not delegable.

BBD {(LOCAL) BOARD MEMBERS
TRAINING AND ORIENTATION

8B 286, described above, also infroduces into statute the term “public information coordinator.” Because the
responsibilities of the public information coordinator are adminisirative in nature and usuaily fali within the
purview of the superintendent, either directly or by delegation, we have developed language identifying the
superintendent as the coordinator, The statement goes on to delegate, as permitted by the statute, the Gov-
ernment Code 552 training requirement that would otherwise reside with individua! board members.

BBFA  (LEGAL) ETHICS
CONFLICT OF INTEREST DISCLOSURES

This policy has been revised siructurally as weli as substantively,

The increasing complexity of Texas's conflict of interest laws applicable to school districts has prompted the
subdivigion of this CONFLICT OF INTEREST policy into two separate codes:

» BBFA, focusing more narrowly on required disclosures
*+ BBFB, addressing specific prohbited practices

- BBFA also refiects new provisions of HB §14 from the 76th regular session. That iegisiation expands the
Local Government Code as follows:

17



Explanatory Notes
TASB Localized Policy Manual Update 77

+  tinder CONFLICTS DISCLOSURE STATEMENT, on page 3, are various circumstances that would
require a local government officer to file with the district’s records officer {generally the superintendent)
on the form published by the Texas Ethics Commission a new “condlicts disclosure statement” required
by the Local Government Code. This is separate and apart from the “substantial interest” affidavit
required by Local Government Code Chapter 171 and the “interest in property” affidavit required by Gov-
emment Code 553.003 (see page 4). Use of this disclosure statement is required as of January 1, 2006.

« A DEFINITION OF LOCAL GOVERNMENT OFFICER, encompassing the superintendent, also appears
on page 3.

«  A{DEFINITION OF RECORDS ADMINISTRATOR is a list of persons who may perform that function:
“the director, superintendent, or other person responsible for maintaining the records of the district.” A
cross-reference fo CPC, where records management is addressed, has been added.

« INTERNET POSTING REQUIREMENT recites the obligation of the district to provide Internet access
fo the newly required conflicts disclosure statements and to vendor disciosure guestionnaires thathave
been filed with the records administrator of the district, :

BEFA (EXHIBIT) ETHICS :
' CONELICT OF INTEREST DISCLOBURES

Both exhibits have been revised for clarity:
- Exh%bitA - . .
AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A BUSINESS ENTITY OR REAL PROPERTY

“l.ocal public officiais” are required to file (with “the official board recordkeeper”) such an affidavit under
L.ocal Government Code 171.002, .

+  Exhibit B _
AFFIDAVIT DISCLOSING INTEREST IN PROPERTY
Government Code 553.002-.003 requires “public servants” to file (with the county clerk) such an affidavit.

Please note: We have added to the cover page a text note referring board members and the superinten-
dent—who are required to file ("with the records administrator” of the district) the conflicts disciosure state-
ment required by Locat Government Code 176.003-.004-10 the new form promuigated by the Texas Fthics
Commission, published on the commission’s Web site at hitp://www.ethics.state, ix.us.

BBFB (LEGAL) ETHICS
PROHIBITED PRACTICES

This palicy presents material previously found in BBFA(LEGAL) dealing with specific violations of laws per-
taining to ethics. These prohibitions were unaffected by the 79th regular session or other changes in the legal
context,

BDAF (LEGAL) OFFICERS AND OFFICIALS
SELECTION AND DUTIES OF CHIEF TAX OFFICIALS

Policy Service records show that your localized policy manual does not contain 2 BDAF(LEGAL) policy; we
recommend inclusion of the policy to more fully present the legat context for the district,

The policy reflects a change in law effected by MB 898 from the 79th regular session: atitem 2 under ASSES-
SOR, the assessor is required to "prepare and mail a tax bill to each person and [emphasis added} authorized
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Explanatory Notes

TASB Localized Policy Manual Update 77

agent, in whose name property is listed on the taxroll.” Previcusly the tax assessor could send the bill to either

party. -

BDE - LEGAL) BOARD INTERNAL ORGANIZATION
CITIZEN ADVISORY COMMITTEES

SR 42, fram the 79th regular session and effective for the 20606-07 school year, expanded the health-related
information that the districtwas previously required fo make available for public inspection and newly requires
the district to pubtish this information in the student handbook and on the district's Web site.

Districts must now adopt and publish policies ensuring that elementary, middie, and junior high school stu-
dents engage in at least 30 minutes per school day {or 135 minules per school week) of physical activity.
Previous requirements inciude reporting the number of 8mes during the preceding year that the school health
advisory coundil has met, adopiing district policies restricting student access o vending machines, and pre-
scribing penalties for use offobacco products by students and cthers cni school campuses or at school-related
activities.

The post-legisiative supplement to the TASB Model Student Handbook provides further guidance on fuiﬁt-
ting this reguirement.

CHE {LEGAL) PURCHASING AND ACQUISITION
VENDOR RELATIONS

This new policy recites key MB 814 provisions regarding potentia conflicts of interest between district officials
and vendors. While policies BBFA and DBD speak to conflicts of interest involving officers and employees,
respectively, CHE has been created 1o address newly required vendor disclosures. A vendor has seven busi-
ness days (rom the date it enters into contract discussions or negotiations with the district or submits an
application, bid, or RFP response, eic.) to file with the district’s records adminisirator the information on the
questionnaire promulgated by the Texas Ethics Commission.

The legisiation also allows the vendor to file the questionnaire electronically. District obligatio'rzs Include main-
faining and making public a list of district officials who are subject to the filing requirement and publishing fled
statements on the district's Web site, .

CNA (LEGAL) TRANSPORTATION MANAGEMENT
- STUDENT TRANSPORTATION

At WIRELESS COMMUNICATION DEVICES, on page 4, may be found the SB 1257 ban on a bus driver
using a cell phone or like device while driving when minors are on the bus. Exceptions are aliowed for emer-
gency cormmunication of when the bus is not in motion,

CNB {LEGAL) TRANSPORTATION MANAGEMENT
PISTRICT VEHICLES

On August 10, 2005, the federal highways reauthorization bill passed info law, and it has major implications
for school district purchasing or leasing of {5-passenger vans.

Grandly styled the “Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users” or
“SAFETEA,” the law newly prohibits a district from purchasing or feasing a new 15-passenger van to be used
primarily for the transporiation of students to or from schoot or school-related events uniess the van fulfilis
federal standards for schoot buses and multi-functionat school activity buses. This requirement is found at
NEW VAN PURCHASES OR LEASES and applies to purchases or leases initiated afier August 10, 20{)5

The law does not apply to the purchase of used vehicies in the resaie market.
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Although not recited here, the law includes civil penalties for violations: a maximum of $10,000 per vehicle
{accumulating fo a maximum of $15 million for a series of violations by a singie district).

CPC (LOGAL) OFFICE MANAGEMENT
RECORDS MANAGEMENT

Legistative action, beginning in 1989 and continuing through the last regular session, has expanded the
vocabuiary of records management to include four roles:

» Records Management Officer (s Local Government Code provision from the 1988 legistative session)
* Records Administrator (added to the Local Government Code by HB 914 in the 2005 legislative session)
»  Officer for Public Information {a Government Cote provision arising from the 1993 legisiative session)

» Pubtic information Coordinator (added 1o the Government Code by SB 286 in the 2005 legisiative ses-
sion)

Each is essentially an administrative function under the supervision of the superintendent. We have devel-
oped this listing to assist users of the manual in connecting the “dots” fo their statutory context. While the
requirerment to inform the Texas State Library of the name of the district's records management officer
remains in effedt, the need {o address it in local policy was fled to the initial implemerntation of the 19809 legisla-

tion. Therefore, we have deleted it from this text, '

These four statutory fittes may present some confusion i the district has used these or similar tites—such
as "Public iInformation Officer™--for administrative positions whose functions do notencompass those associ-
ated with these titles by the above statutes. As a practical matter, we suggest thatthe district retitle otherwise
“name-alike” administrative positions,

CRD (LEGAL) INSURANCE AND ANNUITIES MANAGEMENT
HEALTH AND LIFE INSURANCE

An insurance Code stipulation that districts not participating in TRS Active Care provide empioyees a “plan
disclosure statement” has been deleted. TASE aftorneys have determined that this provision does not apply
to school districts meeting the “substantive coverage requirement” specified by the insurance Code and man-
dated by Education Code 22.004(b), recited at GROUP HEALTH BENEFITS on page 1.

DAB (LOCAL) EMPLOYMENT OBJECTIVES
' OBJECTIVE CRITERIA FOR PERSONNEL DECISIONS

Recently, in pursuing a complaint against a district, the U.8. Department of Justice objected 1o “suitability for
the position” previously fisted in this policy because, in the view of the department, it was subjective and could
be misapplied to result in a discriminatory action prohibited by federal law (based on gender, age, etc.). Con-
sequently, we have deleted this item entirely. In addition, item 5, previously “evaluations,” has been bread-
ened o read "appraisals and other performance evaluations.”

These six criteria are intended to comport with Civil Order 5281, which has required since 1871 that each
district have a list of objective criteria, not related o race or ethnicity, by which it will make decisions regarding
employee assignment, demotion, reassignment, or dismissal and by which it will judge applicants, The full
text of the order may be found at http:/iwww.tea state. bx.us/eeo/5281 himi.

DBA (LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS
CREDENTIALS AND RECORDS

For a more complate representation of the legal context within which districts rust operate, we have added
at PROFESSIONAL PERSONNEL CREDENTIALS gdong-standing Education Code reguirement for valid
certification before an educator can be compensated for work done.
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DBA (LOCAL} EMPLOYMEN? REQUIREMENTS AND RESTRICTIONS
CREDENTIALS AND RECORDS

Guidance offered by TEA's Division of NCLB Program Coordination suggests that the home campus teacher
of a student assigned 1o a disciplinary alternative education program {DAEP) can be considered the “eacher
of record” for purposes of determining if the student is being instructed by a “highly qualified” teacher under
the NCLBA. For this to hold true, however, {LOCAL) policy must provide for the following: -

s The home campus teacher assigns and evaluates all sfudent coursework;

»  The student wil receive substantially the séme coursework and be subject fo the same grading standards
" as other students on the home campus who are enrolied in the course,;

+ The home campus teacher has final amhofity o assigh a gradé for completed coursewark and the final
- grade for the course;

+ The home campus tsacher is available on a regular basis fo the student and fo the DAEP teacher for
face-to-face consuitation; and

«  The DAEP teacher meets all applicable SBEC certification reguiremnents.

The enclosed {(LOCAL} policy has been revised to reflect these TEA-defined criteria. if these conditions are
met and if the home campus teacher meets NCLB reqwreman:s as “highly quailﬂed parental notification is
not required.

A new section on UPDATING CREDENTIALS has been added o clarify the obligation of empioyees toreport
earned ceriificates, endorsements, or degrees, We have also added a CONTRACT PERSONNEL section
charging the superintendent with ensuring that a contract employee holds valid credentials before a contract
is issued, .

DBD (LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS
CONFLICT OF INTEREST

This poticy has been revised structurally as well as substantively to clarify the conflict-of-interest standards
applicable to empioyees and {0 incorporate the enactment of HE 914 from the 78th regular session. Of note:

+  Presented first in the policy are specific viclations of Penal Code and Education Code provisions perlain-
ing to ethics, These prohibitions were unaffected by the 789th regular session.

+ On page 3 appears the long-standing Texas Constitutional prohibition against a person’s hoidmg more
than one civit office of emciument, subject to noted exceptions.

» Also onpage 3 appears provisions of Local Government Code 176.0058-—added by HB 914—that aliow

the board to extend to ail or certain employees a CONFLICTS DISCLOSURE STATEMENT and to take -

~ disciplinary action against an employee who violates the requirement. As noted at BBFA{LEGAL), board

members and superintendents are required to file such disclosures. At CHE(LEGAL), vendors are

reguired to file questionnaires explaining their relat;onsbzps with district officials. These disclosure
requirements take effect on January 1, 2006.

pBb ({OCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS'
: CONFLICT OF INTEREST

Your current policy describes fwo kinds of conflict-of-interest disclosures:

* Abroad, locally imposed standard that requires employees to disclose to their supervisors any potential
conflict of interest with the proper discharge of responsibility or with the best interest of the district.

* A more narrowly defined "substantial interest” standard that obligates certain employees with stich an
interest—as defined by law-in reai property or a business enfity to fite with the superintendent, the board
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presi{ient, or a designee an affidavit. This mirrors the Local Govemment Code requirement iéng inplace
for local public officiais and applicable to board members.

HB 914 complicates this picture by introducing an additional disclosure—applicable to the superintendent and
ihe board but which the board might require of other employees as well, As described at BBFA{LEGAL) and
DBD(LEGAL), this new standard mandates filing with the district's records administrator a conflicts disciosure
statement {on a form developed by the Texas Ethics Commission) if & vendor with whom the dtsirk:t is doing
business or considering doing business:

* has an employment relationship--or other busmess reiationship-with the district empl(}yee oramember
. of his or her family;

¢ has provided the district empioyee or family member taxable income; or

* - has provided the district employee or family member one or more gifts—apart from food, lodging, trans-
pottation, or entertainment—having a 12-month aggregate value of more than $250,

This new disclosure standard prompts our revision of the SPECIFIC DISCLOSURES provision to clarify that
your existing policy imposes the broad GENERAL STANDARD and the “substantial interest” standard that
requires an affidavit of disclosure . . . but not the HB 914 standazd that requires a conflicts disclosure state-
ment [as described in BBFA and DBD(LEGAL).

if your district desires to extend the HB 914 standard to employees other than the supéf%ntendant' it maydo
s for specific employees or for ali employees. Please contact your Poi;cy Consu%%anmnaiyst for apprcprzate
peiicy language.

For clarity, we have added a section pertaining fo the AFFIDAVEY DiSCLOSENG INTEREST IN PROPERTY.
According te Government Code 553,002, district “officers” and board candidates are subject to this require-
ment.

DRD (EXHIBIT) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS
CONFLICT OF INTEREST

We recommend the addition of these conflict of interest afidavits fo your localized policy manusl $0 that they
are readily accessible to employees who are obligated by DBED{LOCAL) fo file such affidavits.

¢ Exhibit A _ :
AFFIDAVIT DISCLOSING SUBSTANTIAL INTEREST IN A BUSINESS ENTITY OR REAL PROPERTY

Your district's DBD(LOCAL) extends to certain employees the Local Government Code 171.002 require-
ment that “local public officials” file such a disclosure statement. The completed form should be timely

fled with the superintendent, board president, or designee. B‘he form for board member use is at
. BRFAEXHIBIT)L] o _ - e

« ExhibitB
AFFIDAVIT DISCLOSING INTEREST IN PROPERTY

Government Code 553.002-.003 requires “public servanis” to timely file--with the county clerk(s}—such
a disclosure. This form is specifically for the superintendent's use. [The form for board member use is
at BBFA{EXHIBIT).]

On the cover page to these exhibits, we have appended a note referring employees required to file the “con-
flicts disclosure statement” to the Texas Ethics Commission's Web site: http://www.ethics. state.be.us. As
expiained at DBD(LEGAL), Local Government Code 176.003-.004 requires the superintendent and board
. members fo file such disclosures and permits the board, by local policy, to extend this particular requirement
{0 other employees as well,

88



' Explanatory Notes
TASRB Localized Policy Manual Update 77

OFD {(LEGAL) TERMINATION OF CONTRACT
HEARINGS BEFORE HEARING EXAMINER

At RECORD OF PROCEEDINGS, on page 4, appears an excerpt from TEA rules adopted in July 2004 and
addressing what constitutes a “record” for a Chapter 21 appeal before an independent hearing examiner
{(IHE), a subcommittee of the board, or the board.

The record upon which the commissioner of education shall decide an appeal must include:

+ iranscripts of local proceedings

» all evidence admitied

» ali offers of proof

+ ali written pleadings, motions, and intermediate rulings

* a description of matiers officially noticed

« the recommendation of the IHE, if applicabie

» the franscript of the oral argument before the board or board subcommitiee

+ the decision rendered by the board or board subcommittee

»  the board or board subcornmittee’s written reasons for changing the IHE's recommendation, if appiicable

These rules replaced previous hearing rules, adopted in 1993, when hearings were de novo, The rules were
updated in July 2004 to reflect the fact that appeals are now conducted on the basis of a review of the substan-
tial evidence as presenied by the record.

BFE {LOCAL) TERMINATION OF CONTRACT
RESIGNATION

We have extensively revised this policy to clarify who has authority to accept remgnaizons and inwhat circum-
stances,

AL AT-WILL EMPLOYEES we have added text clasifying that the superintendent or designee has authority
to accept such resignations at any me.

At CONTRACT EMPLOYEES, new fext establishes that:

» Before the school year starts, the superintendent or designee may accept a contract empioyee’s resigna-
tion, but if the resignation is submitied afier the penalty-free resignation date established by Education
Code 21.105{(g) and 21.210(a), the acceptance is contingent on finding a suitable replacement.

+  After the school year siarts, the superintendent or designee may accept the resignation orreferit to the
board to pursue SBEC sanctions. If the superinfendent accepts the resignation, the board loses the
opiion to pursue sanctions. if the board wishes to require all mid-year resngnatzons o be brought before
the board, piease contact your Policy Consuitant/Analyst.

» Effective atthe end of the school year, the superintendent or designee is authorized to accept the resigna-
tion.

*  The resignation of a contract employee may not be withdrawn without the consent of the board.

DGBA (LEGAL) PERSONNEL-MANAGEMENT RELATIONS
EMPLOYEE COMPLAINTS/GRIEVANCES

RECORD OF PROCEEDINGS, on page 3, has been amended to include an excerptfrom TEA rules adopted
in July 2004 and addressing what constitutes a “record” for appeais brought under Education Code 7.057.
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The record upon which the cormmissioner of education decides an appeal must include;
* acceptable tape recordings or ranscripts of the local hearing

» gl evidence admitted

» afll offers of proof

= all written pleadings, motions, and intermediate rulings

* g description of matters ofﬁcié%iy noticed

» the recommendation of the independent hearing examinesr, If applicable

» the tape or transcript of the oral argument before the board

+ the decision rendered by the board

These rules replaced previous hearing rules, adopted in 1983, when hearings were de novo. The rules were
updated In July 2004 to reflect the fact that appeals are now conducted on the basis of a review of the substan-
fial evidence as presented by the record.

A (L.LEGAL) EMPLOYEE WELFARE
FREEDOM FROM HARASSMENT

The section HARASSMENT OF EMPLOYEES newly includes two standards of current law. The firstisdrawn
from federal reguiations and states, *Harassmert on the basis of a protected characteristic is & violation of
the federal anti-discrimination laws”; the second is drawn from case law and states, “Harassment viclates
Title VI i it is sufficlently severe and pervasive fo after the conditions of employment.”

E {LEGAL) INSTRUCTION

We have revised the E Section table of contents as follows:
¢ EEH-a new policy code for HOMEBOUND INSTRUCTION.
+  EHBAD—redesignated to address SPECIAL EDUCATION: TRANSITION SERVICES.

»  EHBAE-—-a new policy code for SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS (previously
addressed at EMBAD).

EEH {L.OCAL} INGTRUCTIONAL ARRANGEMENTS
HOMEBOUND INSTRUCTION

TEA's 20052006 Student Atiendance Accounting Handbook states that to qualify for funding for homebound
instruction, “the school district must have a policy and procedures approved by the local schaot board for
imptementation of general education homebound ihstruction.” Furtherinformation about homebound instruc-
tion requirements may be found on pages 2634 of the handbook, which is avallable at
hitp:hwww tea.state b us/peims/handbook/0506hand doc.

We have drafted the enclosed language to fulfill that policy requirement.

EFAA {LOCAL} INBTRUCTIONAL MATERIALS SELECTION AND ADOPTION
TEXTBOOK SELECTION AND ADOPTION

This policy--tequired by the Texas Administrative Code [19 TAC 66.104{s)}—has been ﬁghtiy edited {0
remove an unnecessarily limiting provision regarding the number of professional staff members serving on
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the local textbook review/selection committee and fo remove the redundant April 1 deadline. This deac_ilirze
{for the district to transmit to TEA a listing of instructional materials selected for use in the district) is prescribed
by 18 TAC 66.104(g) and is recited in EFAA(LEGAL).

EHAA  (LEGAL) BASIC INSTRUCTIONAL PROGRAM
REQUIRED INSTRUCTION (ALL LEVELS)

- Under ENRICHMENT CURRICULUM, on page 1, item 2b has been adjusted to reflect the langusage of SB
42 from the 79th regular session; the health component of the enrichment curriculum has been restated to
include “emphasis on the importance of proper nutrition and exercise.”

At STEROID NOTICE AND EDUCATION, on page 4, provisions of Education Code 38.008 (enacted in 1895}
and Fducation Code 38.0081(b) (from the 79th regular legislative session) are added to this policy. The for-
mer provision requires posting of notices in gyms and classes where secondary physical education is con-
ducted; the specific language of the notice is found at FNCF(EXHIBIT) in focalized policy manuals. The latter
provision is the result of HB 3563, which ordered the State Board of Education to identify grade levels where
students participating in extracurricular activiies are {0 be provided TEA-developed information regarding
steroid use and heaith risks.

Please note: The State Board has not vet specified which grade Jevels are implicated. TEA and the Texas
Depariment of State Health Services have devejoped the reguired information, available at
httpiiwww.tea.state brusiaaicomm42605.pdf; in the transmittal letter for the information, Commissioner
of Education Shirley Neeley and Commissioner of Health Eduardo Sanchez encouraged disiricts to share
this information with students, parents, and staff,

Not reflected in EHAA{LEGAL) is a further HB 3563 requirement: the University interscholastic League is
ordered to adopt rules prohibiting a student from participating in an athletic competition sponsored or sanc-
tioned by the League uniess the student agrees not to use steroids and the parent acknc}wiedges in writing
the statements that are found in the FNCF(EXHE&ET)

UL is also required to;

s develop an education program-—before September 1, 2005—for students participating in UlL athletic
activities and for their parents and coaches regarding the health effects of steroid use.

»  make the program available {0 districts,
« work with public or private entities to study the effectiveness of the program,

During the 200506 school year, U must measure the extent of llegal steroid use by high school students
and the number of districis that test high school students for illegat steroids. - UL is further charged with the
responsibility of developing a plan for festing students engaged in UIL athletic activities for legal steroids,

Finally;Ul-must file-a written report with the-Legislature-—not iaterthan December 1, 2006-regarding the
use survey, the effectiveness study of educational programs, and the testing plan. The bili directly states that,
if the Legislature is not satisfied that the educationai program has significantly reduced student use of illegal
steroids, it may require Uil to lmplement the testing plan {and authorizes UiL to raise membership fees fo
pay for the testing).

EHBA {LEGAL) SPEC?AL PROGRAMS
SPECIAL EDUCATION

On December 3, 2004, President Bush signed into law the Individuails with Disabilities Educatzcn improve-
ment Act of 2004 (IDEA 2004), Thess changes became effective July 1, 2005, with compliance siaged or

dependent on stale action and final regulations siill in progress, Key provisions of the new federal legislation .

are as follows:
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* Teacher qualéﬁcations [addressed"at DBDILEGAL) In Update 78]

» A special education teacher who teaches any of the core academic subjects—English, reading, lan-
guage arts, mathematics, science, foreign language, civics and government, economics, ans, his-
tory, or geography--at the elementary level is *highly qualified” if he or she has special education
certification in addition to meeting the general requirements for being "highly qualified.” ~

»  Additional requirements apply to special education teachers who teach “afternative achievement
standards” or who teach two or more core academic subjects exclusively to special education stu-
dents. New special education teachers must be “highly quallfied” in at least one of the following core
academic subjects when hired-—math, ianguage aris, or science—and will be permitted two years
to become “highly qualified” In any other core academic subjects taught.

+ Due process [addressed at EMBAE in this update}

+  Complainants must now give notice of gli issues priorto a hear%rig orthe complainant risks not ha\?ing ”
the issues addressed during the hearing.

+  Parents must bring complainis fo the district’s attention and attempt resoiution before a due process
hearing is conducied. A meeting to attemptto resolve the compisint must occur with the complainant
within 15 days before a due process hearing.

s Siate-funded mediation by 2 qualified and impartial mediator is permitted,

.. * . Due process decisions are nb_w to be based on provisions of FAPE (Free Appropriate Public Educa-
tion}, not procedure,

* Atwo-year statute of limitations is imposed for complaints.
* Individualized education programs (IEPs) and paperwork reduction [addressed at EHBAB in this update}

s Fifteen (as yet unnamed) states will pilot a demonstration program identifying ways to reduce paper-
work and cther administrative duties (including the option 1o develop mu?ti—year HE:Ps up to three
years).

s Any l[EP team member may be excused from attending a team meeting if agreed upon by both the
parent and a district official,

- = Changes tc an IEP after the annual IEP meeting may be made without reconvening the team, pro-
vided the parent and district official agree and develop a written document o amend or modify the
P

> Student discipline [addressed at FOF in this update]

*  Adistrict may now, on a case-by-case basis, determine if the student should be removed from class
for misconduct and placed in an alternative setting, pending the manifestation determination.

= During an appeal, a student may remain in the allernative placement pending an expedlted hearing.
The burden of proof no longer rests solely with the district.

These significant changes prompted TASB attorneys to re-evaluate the scope and level of detail of the
{LEGAL ) policies in the EHBA series—where programmatic aspects are presented--and at FOF—where dis-
cipiine of students with disabilities is addressed The result of that initiative is a substantial redevelopment
of each of these policies,

EHBA{LEGAL) remains the gateway policy and addresses the rights of students with disabilities {0 a Free
Appropriate Public Education. The controlling concept of this policy is to provide an overview of the essential
- foundations of special education: nondiscrimination, provision of special education, least restrictive environ-
ment, and the concept of and entitlement to a Free Appropriate Public Education, While much material pre-
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vicusly at this policy has been recoded elsewhere in the EHBA seties, P%.ACEME&T OPTIONS, found on
page 2, is newly included from state regulations last revised in September 2000.

Please note: The U.S. Department of Education is currenily reviewing new and old statute, regulations, and

policy ietters as well as public input, o identify areas of IDEA 2004 that need to be addressed by new reguia-

tions. Uintl those regulations are enacted, regulations implementing IDEA 1997 remain in force (to the extent

that they are consistent with IDEA 2004). Further information on IDEA 2004 is available at http:/fwww.ed.gov/
_ policyfspecediguid/idealidea2(04. himl,

EHBAA  (LEGAL) SPECIAL EDUCATION
: IDENTIFICATION, EVALUATION, AND ELIGIBILITY

EHBAA{LEGAL) has been reorganized to present a more logical flow of information, and additlonal provisions
have been incorporated from federa! statute and regulations where appropriate. In addition, the language
has been refined to more closely track statute, and detail unniecessary for local governance and management
purposes has been deleted.

Of note; .
» At CHILD FIND, “children who are wards of the state” has been added from the law.
* The section regarding PRIVATE SCHOCL STUDENTS is alse new statutory fext.

+. Changes in the federal law are reflected in the second and third paragraphs at INITIAL EVALUATION,
on page 2.

+ New statutory language has also been incorporated at CONSENT FOR INITIAL EVALUATION (page 2),
DETERMINATION (on page 3), and REEVALUATIONS {on page 4).

+ Provisions at PRESCRIPTION MEDICATICN, on page 5, were enacted by the IDEA reauthorization.

EHBABD {LEGAL) SPECIAL EDUCATION
: INDIVIDUALIZED EDUCATION PROGRAM (IEP) AND ARDS

As with EHBAA(LEGALY}, this policy has been reorganized and redeveioped for readability, appropriate level
of detail, inclusion of new statutory material, and consistency with statutory language.

Key changes include:
* The multi-page initial section, tittled ADMISSION, REVIEW, AND DISMISSAL COMMITTEE, has been

extensively revised to include from State Board rules provisions relating to the structure, responsibilities,
and processes of the ARD commities.

T TRANSFER-STUDENTS, on page 4, incorporates new statutory text that supersedes-commissionet’s
rules last revised in 2003,

¢ AUINDIVIDUALIZED EDUCATION PROGRAM is a prescription for the written statement that is drawn
from current law and the IDEA reauthorization.

EHBAC  {LEGAL} SPECIAL EDUCATION
STUDENTS IN NONDISTRICT PLACEMENT

Redevelopment continues with ERBAC(LEGAL): the policy has been revamped to clarify its focus around
“related services” (tfransporation, assistive technology devices, and extended school year services) and non-
district placement (private schools, dual enroliment, charter schoals, residential facilities, etc.),

Key changes inchide:
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+ ‘The federal law’s definition of ASS%S"?NE TECHNOLOGY DEVICES now specifically excludes surgi-
cally implanted medical devices. '

» DUAL ENROLLMENT specifications, beginning on page 3, were 1o expire on June 30, 2004. Commis-
sioner’s rules, effective on June 7, 2004, deleted the expiration language and extended the provisions
to students who were not yet eligible fo attend kindergarten in a public school, -

EMBAD  (LEGAL) SPECIAL EDUCATION
TRANSITION SERVICES

The scope-—and title—of ERBAD has been revamped to address fransition services.
Key changes regarding such setvices include the foliowing:
+ At TRANSITION SERVICES DEFINED is the revised definition found within IDEA 2004,

*  AtGRADUATION s new szatdtory language specifying that a districtis not required to conduct an evalua-
tion conference before ferminating the service eligibility of a graduating student or of a student who ages
out of eligibility.

Alsc in this section is a new statutory requirement that the district provide a swdent whose eligibility has
expired a summary of the student’s “academic achievement and functional performance” and recommen-
dations on how the student may be assisted in meeting his or her postsecondary goals.

EHBAE  {LEGAL) SPECIAL EDUCA"?EON.
PROCEDURAL REQUIREMENTS

The redirection of policy code EHBAD prompis the creation of a new code-EHBAE--t0 address special
education procedural requirements (previcusly found at EHBAD).

As with other codes_ in this series, the provisions of the policy have been redeveioped for clarity, o more close-
"Iy track statutory language, for appropriate level of detail, and o include new statutory provisions.

Of note:

+« AL CONTENTS OF NOTICE, on page 2, & new ltem S;requir%ng an opportunity {o present and resolve
complaints--has been added from IDEA 2004,

¢ AUTIME LIMIT, on page 3, commissioner’s rules regarding timely hearing requests have been added.

EHBC {(LEGAL) SPECIAL PROGRAMS
COMPE NSATORWACCQLERATED SERVICES

TEA's recently adopted wles imp emenzzng the optional flexible year program—styled by TEA as
“QFYP"-~have been excerpted beginning on page 7. Effective October 18, 2005, the rules address fourkey
aspects:

« Eligibility: the studentdid not oris not likely to pass a state assessment and/or is not eligible for promotion
io the next grade level.

*  Program criteria:

*+  The instructional days during the reguiar schao! vear for ineligibie studenis may not drop helow 170
days.

* Eligible students must be provided at least 180 days of instruction.

+ No more than five days of instruction may be waived for staff development or teacher preparation.
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+  District trahépar’aation aswell a's free and reduced-price meals—Iif provided during the regular year-—
must also be provided during the OFYP.

» The district may require educationa! support personnel to provide necessary services,

»  Educators on 10-month contracis must fulfili the minimum days of service required by the Education
Code.

*  Approval process

~»  The district must submit to TEA a letter describmg the proposed modification to the 1nstmc:icna% cal-
endar (approved by the board) and the OFYP to be provided.

+  TEA approval of any medification to the instructional calendar is limited to one year but extensions
may be granted upon reapplication. o o

s The commissioner may reguire, as a condition of approval, a district to document the success of its
approach. .

+ Funding: the calculation of ADA is modified fo refiect the actual number of instructional days within the
approved calendar. The divisor for students on a reduced calendar may not be less than 170 days; for
eligible students served through OFYP, not less than 180 days.

The text of the rules may be found at hitp/wwwiea state.tx.us/rules/commissioner/
adopied/0805/61--1017n-itradopt.html, ' ' '

El (LEGAL) ACADEMIC ACHIEVEMENT

Changes, noniegisiative in nature, are as follows:

*  ACADEMIC ACHIEVEMENT RECORD: a new second paragraph, drawn from State Board of Education
rule, has been added to address transfer of the record. The ruie, adopied in 1996 and last revised in 2001,
provides that coples of the record must be made availabie to transferees and may also be provided to
the receiving district. The ruie further instructs districts to “respond promptly to sl requests for student
recerds from receiving districts.” '

+  EARLY HIGH SCHOOL GRADUATION SCHOLARSHIP PROGRAM: Education Code 28.025{9), pre-
viously reclied under this heading, expired on January 1, 2004, In its place appears a parallel provision,
found in the Higher Education Section of the Education Code. This provision contains no expiration date.

EKB e (WEGAL)Y . . TESTING PROGRAMS ...
STATE ASSESSMENT

The policy has undergone some restructuring and text changes for clarification.

Substantive changes are as follows:

» At SPECIAL EDUCATION STUDENTS, on page 3, the implementation during the 2004--05 school year
of an alternative assessment for grades 910 is reflected. The transitional language has been deleted.

s EXIT-LEVEL TEST STUDENTS FROM OTHER STATES, on page 8, tracks HB 25 from the 70th legisla-
five session. Effective May 27, 20035, the legisiation requires the commissioner to adopt 2 norm-refer-
enced, exit-level test for students who enrcll in & Texas pubiic schoo! after January 1 of their senior year.
This testing requirement applies to first-ime enroilees as well as students who have been out of a Texas
public school for four or more years.

b



Explanatory Notes 1

TASB Localized Policy Manual Update 77 1

EL (LEGAL) CHARTER CAMPUS OR PROGRAM ‘

TEACHER RETIREMENT SYS’TEM on page 4, has been revised 10 reflect SB 1681 from the 79th regul f]
session. Effeciive September 1, 2005, the legislation clarifled that a district employee’s TRS sligibility is una
fected by the fact that the employee warks within a district charter campus or program.

F {(LEGAL) STUDENTS : : - S ‘

!

We have extended the scope of FFA fo include not only policies specific to health services and requirements 1
but aiso t6 encompass “weliness.” (See the explanatory note at FFA, below.) !

Note as well that we have created a new policy code—FLA--to accommodate policies pertaining to confiden- ‘

!
|

ality of student health information.

FFA (LEG?\L) STUDENT WELFARE
WELLNESS AND HEALTH SERVICES

The new federal “weliness policy” mandate has been added to this policy. The mandate, contained within
Public Law 108-265 signed into law on June 30, 2004, requires each school district participating in 2 meal
program under the National School Lunch Act or Child Nutriion Act to establish a “local wellness policy” prior
1o the beginning of the 2006-07 school year.

Th;s policy must:

express goals for nutrition education, physical activity, and other school-based activities designedto pro-
mote student wellness

inchude locat nutrition guldelines to promote student health and reduce childhood obesity

ansure thet guidelines for relmbursable school meals ara no less restrictive than USDA regutations and
guldance

pian for measuring implementation of the poficy—including designation of at leas? ong person at gach
school responsible for ensuring fulfilirment of the policy

The legislation further requires that development of the policy be broad-based, involving not only the board
but parents, students, schost food service personnel, school administrators, and the public. More information
on the federal requirement may be foung at USDA's “Tearn Nutrition” site: hitp/fwww.ins.usda.gov/TN/

heaithy-schools.himl. As the site shows, there are a wide range of resources from which districts may draw
when implementing a local weliness program.

In Texas, the growing body of state law and regulation-from the Texas Public School Nutrition Policy promul-
gated by the Texas Commissioner of Agricuiture to the various health and wellness requirements found else-
where within this update—form a policy context that is mora specific than in many other states. The particular

challenge for Texas districts is weaving these statutory and regulatory threads into programs and activities
that promote student health generally., '

To assist districts with that task, Palicy Service recently published 2 Starting Polnts policy development fool-
kit on the subject. Available via MyTASE to superintendents and policy administrators, the Starting Points
can be found at htips:/iwww.tash.org/docs—-mytasbigov_sves/policy_svofwellness_sp/index.shiml.cfm,

NAR (LEGAL) STUDENT EXPRESSION
USE OF SCHOOL FACILITIES FOR NONSCHOOL PURPOSES

o assist districts in addressing the requirements of 0 Equal Access Act, TASE attorneys have added from

derat statute three definitions under LIMITED OPEN FORUM IN SECONDARY SCHOOLS: “secondary
hool,” “meeting,” and, on page 2, “sponscrship.”

!
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The 1984 Egual Access Act prowdes that a public secondary school establishes a “limited open forum” when-
ever it grants a noncurriculum-related student group access to meet on scheol premises during noninstruc-
tional time. In doing so, the school limits its ability to deny access to student groups based solely on their
viewpoint or the content of their speech. The absence or presence of a limited open forum has been central
to legal challenges brought against an increasing number of school districts.

The choice of whether or not to permit a limited open forum and the implications of that choice for distribution
of nonschoo! literature by students and for nonschool use of school faciiities by students are complex. To
assist districts in developing or refining FNAA(LOCAL) and FNAB{LOCAL) policies that tease out these
knots, Policy Service has issued a Starting Points policy development tool kit Available via MyTASE to
superintendents and policy administrators, the Starting Points can be found at hitp: thwwiw.tasb, org/doms—
mytasbigov_sves/policy_svofamendment_sp/overview.shimi.cim,

FNCF (LEGAL) STUDENT CONDUCT
' ALCOHOL AND DRUG USE

Recitations of Education Code 37.006 and 37.007--specifying disciplinary consequences for possession or
use of alcohot, marijuana or a “confrolled substance,” or a dangerous drug—have been deleted. These provi-
sions are found at FOC (PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCAT%ON PROGRAM) and
FOD (EXPULSION},

In its place are direct statements regarding the alcohol and drug criminal offenses:

» AL CRIMINAL OFFENSE, language from Education Code 37.122 has been added, defining as a Class
C misdemeanor possession or use of an mtaxu:atmg beverage on schoot grounds or at an athietic event
involving a schoaol. :

*  AtDRUG-FREE ZONES appears text from Mealth and Safety Code 481.134 enhancing the criminal pen-
. aities for a person who knowingly or intentionally possesses a controlled substance on a school bus of
within 1,000 feet of a district property.

FNG {LEGAL}) STUDENT RIGHTS AND RESPONSIBILITIES
STUDENT AND PARENT COMPLAINTS/GRIEVANCES

As at DGBA(LEGAL), RECORD OF PROCEEDINGS, on page 4, has been amended 1o inciude an excerpt
from TEA niles adopted in July 2004 and addressing what constifutes a recorci" for appeais brought under
Education Code 7.057,

The record upon which the commissioner of education decides an appeal must include:
+ accepiable tape recordings or transcnpts of the iocat hearing

.+ all evidence-admitted -

«  all offers of proof

» all written pleadings, motions, and intermediste rulings

* & description of matters officially noticed '

* the recommendation of the independent hearing exarniner, if applzcabie

* & tape or transcript of the oral argumenz before the board

* the decision rendered by the board '

- These rules replaced previous hearing rules, adopted in 1993, when hearings were de novo. The rules were
- updated in July 2004 to reflect the fact that appeals are now conducted onthe basm ofareview of the substan-
tial evidence as presented by the record, : :
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FO (LEGAL) STUDENT DISCIPLINE

On Novernber 7, 2005, Attomey General Greg Abbott ruled that HB 383-a Family Code amendment from
the 79th regular session—did NOT impair the ability of a professional employee of 2 school district to adminis-
ter corporal punishment. : :

The ruling (published at hitp//www.oag.stale.tx.us/opinions/ga/gad374.pdf) responds to a July 27 request
from Commissioner of Education Shirley Neeley after the passage of HB 383 that stated, in part:

“Only the following persons may use corporal punishment for the reasonable discipline of a child:
» the parent or grandparent of the child; _
« astepparent of the child who has the duty of control and reasonable discipiine of the child; and

+ anindividual who is a guardian of the child and who has the duty of control and reasonable discipiine
of the child.” ' '

The commissioner queried whether the legislation applied to corporal punishment administered within a
schoot setting and went on fo inquire whether corporal punishment may be administered without parentai con-
sent. The attorney general conciuded that the new law:

“does not prohibit the use of corporal punishment by school districts, Therefore a professional school
district employee may wulilize corporal punishment 10 the extent permitted by other state law and
school district policies. Additionally, a school district may adopt a policy authorizing corporal punish-
ment without the permission of persons {listed in the ¢ited passagel.”

The attorney general's analysis is consistent with that of TASE attorneys this sumimer; the intent of the lan-
guage was fo clearly empower grandparents, stepparents, and guardians fo use corporal punishrnent without
fear of a de facto claim of child abuse. Moreover, ihe legisiature lefi infact existing authority permitling districts
{0 administer corporal punishment. Believing that sufficient legal authority existed for school personnet fo
administer corporal punishment, TASB Legat Services did not include the HEB 383 provisions in FO{LEGAL)
policy at Update 76, the first of the post-legisiative updates, nor is it included at Update 77.

FODA (LEGAL) EXPULSION :
- JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

ALFEES, onpage4, has been added a provision from HB 1687 prohibiting a iuvenile justice alternative educa-
tion program from charging fees "except as otherwise provided by law.” This legislation, from the TOth regular
session, became effective June 18, 2005,

FOF {(LEGAL} ~ STUDENT DISCIPLINE

STUDENTS WIiTH DISARBILITIES
As indicated in notes accompanying the EHBA series policies in this update, the incorporation of changes
arising from the IDEA reauthorization and recent commissioner’s rules prompted TASB attorneys 1o closely
reevaluate policies pertaining to disabled students. This policy, pertaining to the discipline of students with
disabilities, was similarly redeveloped and incorporates legisiative changes as well.

Changes of note: _
* Onpage 1, SPECIAL EDUCATION STUDENTS now includes language from HB 283 from the 7Sthregu-
lar session. Effective June 18, 2005, the legisiation requires the Student Code of Conduct to withhold

discipline of a special education student for “bullying, harassment, or making hit fists” until the ARD com-
mittee has reviewed the conduct.

* ALINTERIMALTERNATIVE EDUCATIONAL SETTING, on page 4, is a new statutory provision that per-
mits a district to remove a student to an interim alternative placement {such as 2 DAEP) for up to 45 days

.
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if the student has inflicted serious bodily injury upon another person on schoot premises or at a school
function under the jurisdiction of the state or a district, regardless of whether the conduct was a manifesta-
fion of the student's disability. A definition of SERIOUS BODILY iNJl}RY on page 8, has been added
from the federal law as well,

» PLACEMENT DURING APPEALS, on page 8, has been revised o reflect the fact that adistrict may now
- require a studentioremainina DAEF’ pending 8n appeal, but the district must arrange an expedited hear

ing.

GF (LEGAL) PUBLIC COMPLAINTS

As with DGBA(LEGAL) and FNG{LEGAL)}, RECORD OF PROCEEDINGS has been amended to include an
excerpt from TEA rules adopted in July 2604 and addressing what constitutes a “record” for appeals brought
under Education Code 7,087,

The record upon which the commissioner of education decides an sppeai must include:
* acceptabie tape recordings or transcdpts of the iccal hearing

» all evidence admitted

» gl offers of proof

+ all written pleadings, motions, and intermediate rulings

s a description of matters officially noticed

* the recommendation of the independent hearing examiner, if applicable

*  atape or transcript of the oral argument before the board |

«  the decision rendered by the board

These rules replaced previous hearing rules, adopted in 1093, when hearings were de novo. The rules were -
updated in July 2004 to refiect the fact that appeals are now conducted on the basis of a review of the substan-
ial evidence as presented by the record. :

93
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: First Reading: BBD (LOCAL) regarding Board Members: Training &
QOrientation

Date: Julyv 11, 2006

Subject: Training and Orientation

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

L. BACKGROUND INFORMA'TION:

New Policy

SB 286 introduces into statute the term “public information coordinator.” The responsibilities
of this position fall within the purview of the superintendent, either directly or by delegation.
TASR has, therefore, developed language identifying the superintendent as the coordinator.,

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: BBD (LOCAL) regarding BOARD MEMBER: TRAINING
AND ORIENTATION as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: BBD (1LOCAL) BOARD MEMBER:
TRAINING AND ORIENTATION as recommended by the Superintendent

MOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: First Reading: revision to CPC (LOCAL) Office Management: Records
Management

Date: July 11, 2006

Subject: Records Management

Presented By: Pauline Dow, Associate Superiniendent Consent Agenda X

ACTION

L. BACKGROUND INFORMATION:

Revised Policy

Legislative action through the years has expanded the vocabulary of records management to
include four roles:

Records Management Officer (1989)
Records Administrator (2005)

Officer for Public Information (1993)
Public Information Coordinator (2005)

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: CPC (LOCAL) regarding OFFICE MANAGEMENT: RECORDS
MANAGEMENT as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: CPC (1.OCAL) OFFICE
MANAGEMENT: RECORDS MANAGEMENT as recommended by the Superintendent
and Board Policy Committee

MOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Ttem: First Reading: DAB (LOCAL) Employment Objectives: Objective Criteria for

Personnel Decision

Date: July 11, 2006

Subject: Objective Criteria for Personnel Decision

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

i, BACKGROUND INFORMATION:

Revised Policy

Item containing “suitgbility for the position” was deleted. In addition, item 5, previously
“evaluations,” has been broadened to read “appraisals and other performance evaluations.”

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: DAB (LOCAL) regarding EMPLOYMENT OBJECTIVES:
OBJECTIVE CRITERIA FOR PERSONNEL DECISION as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: DAB (LOCAL) EMPLOYMENT
OBJECTIVES: OBJECTIVE CRITERIA FOR PERSONNEL DECISION as
recommended by the Superintendent

MOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: First Reading: DBA (LOCAL) regarding Employment Requirements and

Restrictions: Credentials and Records

Date: July 11, 2000

Subiect: Credentials and Records

Presented By, Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

Revised policy to incorporate NCLB language for the purposes of meeting “highly gualified”
teacher requirements; this is already our practice and we will ensure that our DAEP
Handbook reflects these revisions as well. Bssentially, TEA has determined that the home
campus teacher of a secondary student assigned to a DAEP can be considered the teacher of
record.

2. SUPERINTENDENT RECOMMENDATION

Approval of first reading: DBA (LOCAL) regarding EMPLOYMENT REQUIREMENTS
AND RESTRICTIONS: CREDENTIALS AND RECORDS as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion fo recommend approval of first reading: DBA (LOCAL) EMPLOYMENT
REQUIREMENTS AND RESTRICTIONS: CREDENTIALS AND RECORDS as
recommended by the Superintendent and Board Policy Committee

MOTION: SECOND:

FOR: | AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda ltem: First Reading: DBD (LOCAL) Employment Requirements and Restrictions:
Conflict of Interest

Date: July 11, 2006

Subject: Employment Requirements and Restrictions

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

- Revised Policy

HB 914 introduces an additional disclosure, which is applicable to the superintendent and the
board but which the board might require of other employees as well. The new standard
mandates filing with the district’s records administrator a conflicts disclosure statement (on a
form developed by the Texas Ethics Commission) if a vendor with whom the district is doing
business or considering doing business:
* has an employment relationship—or other business relationship-—with the district
employee or a member of his or her family
» has provided the district employee or family member taxable income; or
e has provided the district employee or family member one or more gifts—apart fom
those listed—having a 12-month aggregate value of more than $250.

2. SUPERINTENDENT RECOMMENDATION:

See attached.

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: DBD (LOCAL) EMPLOYMENT
REQUIREMENTS AND RESTRICTIONS: CONFLICT OF INTEREST as
recommended by the Superintendent and Board Policy Committee

MOTION: SECOND:

FOR: AGAINST:
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GENERAL STANI?AHD - peérsonal financial interest, a business interest, or any other obliga-
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~ "interest with the proper discharge of assigned duties and responsi-
7 bilities orthat oreates a mtenttai conflict oi mtarest wzth the best -
el _'_izz?ar‘%tofﬂmﬁtstnct R .
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' Any ottwr smployee who is in a position to affect a financial deci-
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DISCLOSURE
STATEMENT
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DISCLOSURE - superintendent and all execuytive diréctors, as required by the
STATEMENT Board, shall file conflicts disclosure statements as promul-
B gated by the Texas Ethfcs Commiss:m _ _
[See BBFA] .
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- other benefit that could reasonably be construed to influence the
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S oA |
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_ _ ‘intended instructional purpose.
SALES An employee shall not use his or her pos ticm with the District to
_ : attempt to se!% ;::mducts or semces ' _
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CANUTHLLO INDEPENDENT SCHOCOL DISTRICT
OFFiICE OF THE SUPELRINTENDENT
POST OFFICE BOCX 100
CANUTHLLO, TEXAS

Agenda Item: First Reading: DEC (LOCAL) regarding Compensation and Benefits:
Leaves and Absences.

Date: July 6, 2006

Subject: Leaves and Absences

Presented By: Pauline Dow. Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

TASB is recommending that we eliminate the offset policy currently in place and provide
employees with the option to use workers’ compensation OR personal leave days fo
cover their absence due to a job-related injury or iliness. Adoption of proposed revision
would eliminate the need for CRE (LOCAL): INSURANCE AND ANNUITIES
MANAGEMENT: WORKERS' COMPENSATION

2. SUPERINTENDENT RECOMMENDATION:

WORKERS An employee absent because of a job-related injury or illness
COMPENSATION shall be assigned to family and medical leave, if applicable.

An employee eligible for workers’” compensation wage benefits,
and not on assault leave, shall indicate whether he or she
chooses to: _
1. Receive workers’ compensation wage benefits; or
2. Use available paid leave. Workers' compensation wage
benefits shall begin when:
a. Paid leave is exhausted; or
b. The employee elects to discontinue use of paid
leave; or
¢. Leave payments are less than the employee’s
pre-injury average weekly wage. [See
CRE(LEGAL)]
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3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: DEC (I.LOCAL) COMPENSATION
AND BENEFITS: LEAVES AND ABSENCES sas recommended by the Superintendent
and Board Policy Commitice

MOTION: SECOND:

FOR: _ AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Ttem: First Reading; Revisions to DFE (LOCAL) Termination of Contract:

Resignation :

Date: July 11, 2006
Subject: Resignation

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

Revised Policy

All points listed are now our current practice and reflect more specific language regarding the
acceptance of resignations.

2. SUPERINTENDENT RECOMMENDATION:

Recommend approval of first reading DFE (LOCAL) regarding Termination of Contract:
Resignation as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: DFE (1.OCAL) Termination of Contract:
Resignation as recommended by the Superintendent and Board Policy Committee

MOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Approval to adopt revisions to EEH (LOCAL) Instructional Arrangements:
Homebound Instruction

Date: July 11, 2006

Subiect: Homebound Instruction

Presented By: Pauline Dow, Associate Supenntendent Consent Agenda X

ACTION

i. BACKGROUND INFORMATION:

New Policy

TEA’s 2005-2006 Student Attendance Accounting Handbook states that to gualtfy for funding
for homebound instruction, “the school disirict must have a policy and procedures approved
by the local school board for implementation of general education homebound instruction.”
The language found in this update fulfilis that policy requirement.

We are currently standardizing the language we use across the district when we refer to the
“Student Study Team.” This team, in the past called by different names, consists of at least
one parent, one teacher and one administrator, but usually more. So this policy aligns with our
work to systemize the effective and timely assistance we are able to provide to students,

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: EEH (LOCAL) regarding Instructional Arrangements: Homebound
Instruction as presented in Update 77

3. BOARD ACTION REGQGUESTED:

Motion to recommend approval of first reading: EEH (ILOCAL) Instructional _
Arrangements: Homebound Instruction as recommended by the Superinfendent and Board
Policy Committee

MOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 160
CANUTILLO, TEXAS

Agenda Item: First Reading: revisions to EFAA (LOCAL) Instructional Materials Selection
and Adoption: Texthook Selection and Adoption

Date: July 11, 2006

Subject: Textbook Selection and Adoption

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

i BACKGROUND INFORMATION:

Revised Policy

This policy needed a little light editing to remove an unnecessary limiting provision regarding
the number of professional staff members serving on the committee. Essentially, the
minmmum and maximum number of members of the local textbook selection committee has
been deleted to allow districts more flexibility,

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: EFAA (LOCAL) regarding Instructional Materials Selection and
Adoption: Textbook Selection and Adoption as presented in Update 77

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: EFAA (LOCAL) Instructional Materials
Selection and Adoption: Texthook Selection and Adoption as recommended by the
Superintendent and Board Policy Committee

MOTION: SECOND;

FOR: AGAINST,
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Ttem: First Reading: Revisions to EIC (LOCAL) Academic Achievement: Class
Ranking

Date: July 11, 2606
Subject: Class Ranking

Presented By: Pauline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

See Attached.

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: EIC (LOCAL) regarding Academic Achievement: Class Ranking as
presented. See attached.

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: EIC (LOCAL) Academic Achievement:
Class Ranking as recommended by the Superintendent and Board Policy Commitiee

'MOTION: SECOND:

FOR: AGAINST:
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Canutillo ISD

071907
ACADEMIC ACHIEVEMENT: EiC
CLASS RANKING (LOCAL)

VALEDICTORIAN Effective for students entering grade 9 in school year 2000-01, to be

AND cligible for valedictorian or salutatorian honors, a student must have

SALUTATORIAN been continuously enrolled m the District high school for the three
four semesters preceding graduation and must have completed all
state requirements in the Recommended Program or the
Distinguished Achievement Program.

CONDUCT To qualify to give the valedictorian or salutatorian speech, a student
shall not have engaged in any serious misconduct in violation of the
Stadent Code of Conduct, including any behavior resulting in
removal to a disciplinary alternative education program, a three-day
suspension, or expulsion. '

HONOR All eligible students whose grade point averages comprise the top
GRADUATES / ten percent of the graduating class, as determined by the District's
TOP TEN procedures, qualify for automatic admission under Education Code
PERCENT 51.083, and shall be recognized as honor graduates. Honor

graduates shall be so noted in the commencement ceremonies
published program. The three- four consecutive semester
residence enrollment requirements necessary for honor graduate
status shall not apply to students in the top ten percent,

CATEGORIES OF The District shall recognize graduates in the following categories:

RECOGNIZED

GRADUATES 1. Top ten graduating seniors.
2. Students who have completed the Distinguished Achievement
Program, regardless of grade point average (GPA).

EARLY A student's class ranking shall be determined within the graduating
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GRADUATION

CLASS RANK

TRANSFER
CREDIT

class of the school year in which the student completes all
requirements for a diploma, regardless of the number of years the
student is enrolled in high school. For ranking purposes, a school
year begins on the first day of school and ends on the last day of
summer school.

To be eligible to graduate in three years, a student shall complete all
coursework and exit-level testing required of the ninth grade class
in which he or she began high school.

Prior to the beginning of grade 11, a student who wishes to graduate
early shall complete a written application in the counselor's office.
Written parental approval shall be submitted with the application.
The student shall receive counseling regarding requirements and
schedules.

Three-year graduates shall be eligible for all honors positions.

Class rank for senior students shall be calculated by averaging
semester grades eamed in grades 9-12 and any high school courses
taken in grade 8 for which a student earned state graduation credit.
Class rank shall be calculated at the end of the fifth six-week
grading period. For the purpose of determining honors at graduation
ceremonies, the ranking of the top ten percent of the graduates shail
be based on final grades for the spring semester.

For purposes of class rank, courses designated as Pre-Advanced
Placement and Advanced Placement (AP) for which a student
earned state graduation credit shall be awarded ten extra points
toward the GPA. Upon course completion, a student must have
earned a grade of at least an 80 to receive the extra points.

Grades earned in local credit courses shall be excluded from the
calculation of class rank.

Except for grades carned for iocal credit, all grades on a student’s
transcript, including failing grades, repeated courses, and summer
school, shall be included in determining a student's grade point
average and rank in class.

A student who transfers into the District high school with high-level
courses shall receive similar credits counted toward the GPA
according to the list of higher-level courses offered in the District
and the grade point scale used for credit earned in the District.

Students transferring into the District shall receive the numerical
grade that was earned for courses taken in the other district. Letter
grades shall be recorded as follows:

i L ;
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MODIFIED For purposes of determining class rank for honors positions, courses
LCCURSES that have been modified by the student's admission, review, and

dismissal {ARD) commitfee, as to the required content of the Texas
Essential Knowledge and Skills (TEKS) and reflected in the
student's IEP (individual education plan) shall not earn the same
number of grade points as regular courses. However, courses
modified as to methodology only shall earn the same number of
grade points assigned to regular courses.

BREAKING A TIE In case of a tie, the valedictorian or salutatorian shall be chosen
AMONG HONOR  according to the following criteria:

GRADUATES

1. The student with the most AP courses shall be considered
first.

2. I atie still remains, the student with the highest numerical
grade average of all AP courses taken shall be the
valedictorian or salutatorian,

DATE ISSUED: 09/19/2005
LD{38-05

EIC(LOCAL)-X

This online presentation of your district's pelicy is an electronic representation of TASB's record of
the district's currently adopted policy manual. It does not reflect updating activities in progress. The
official, authoritative manual is available for inspection in the office of the Superintendent. {See BF
(LOCALS} for further infermation.]
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CANUTHLLO INDEDPENDENT SCHOOL DISTRICT
OFTICE OF THE SUPERINTENDENT
POST CFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: First Reading: FFA (LOCAL) Student Welfare: Wellness and Health Services

Date: July 6, 2006

Subject: Wellness and Health Services

Presented By: Panline Dow, Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

The new federal “wellness policy” mandate has been added to this policy. The mandate,
contained within Public Law 108-2635 signed into law on June 30, 2004, requires each school
district participating in a meal program under the National School Lunch Act or Child
Nutrition Act to establish a “local wellness policy” prior to the beginning of the 2006-07
school year.

2. SUPERINTENDENT RECOMMENDATION:

Approval of first reading: FFA (LOCAL) regarding STUDENT WELFARE: WELINESS
AND HEALTH SERVICES as presented. See attached.

3, BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: FFA (LOCAL) STUDENT WELFARE:
WELLNESS AND HEALTH SERVICES as recommended by the Superintendent and
Board Policy Commitiee

MOTION: SECOND:

FOR: AGAINST:
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STUDENT WELFARE: FFA
WELLNESS AND HEALTH SERVICES {LOCAL)

DRAFT 04/10/06

WELINESS The District shall follow nutrition guidelines that advance student
heaith and reduce childhood obesity. Guidelines shall also
address issues that negatively impact student health relating to the
use of tobaceo, steroids, drugs, and alcohol.  The wellness pro-
gram shall promote the general weliness of all students through
nutrition education, physical activity, and other school-based activi-
fies.

DEVELOPMENT OF The District shall develop nutrition guidelines and weliness goals in

GUIDELINES AND consultation with the local schoo! health advisory councif and with

GOALS involvement from representatives of the student body, school food
service, school administration, the Board, parents, and the publie.
[See BDF and EHAA]

NUTRITION The District shall ensure that nutrition guidelings for reimbursable

GUIDELINES school meals shall be at least as restrictive as federal regulations
and guidance and that all foods avaiiable on each campus are in
accordance with the Texas Public School Nutrition Policy. [See
Col

In addition 1o iegal requirements, the District shall:

1. Establish age-appropriate guidelines for food and beverages
at classroom parties or schoo! celebrations [see COJ;

2. Provide teachers with education and guidelines on the use of
food as a reward in the classroony;

8. Establish guidelines for school-sponsored fund-raising activi-
ties that involve serving or selling food, and

4. Require that healthy food and beverage options be included
at concessions at school-related evenis sutside of the school
day.

WELLNESS GOALS The District shail implemeant, in accordance with law, a coordinated
NUTRITION health program with & nutrition education component [see EHAB
EDUCATION and EHAC] and shall use health course curticulum that empha-

sizes the importance of proper nutrition [see EHAA]

In addition, the District establishes the following goals for nutrition
education:

1.  Students will receive nutrition education that crosses cultural
barriers and fosters the adoption and maintenance of healthy
eating behaviors.

2. Nutrition education will be a Districtwide priority and will be
integrated into other areas of the curriculum, as appropriate.
110
DATE ISSUED: 02/13/2006 1of3
LDU-07-06
FFA (LOCAL)}-X
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STUDENT WELFARE: FEA
WELI NESS AND HEALTH SERVICES {LOCAL)

3. Staff responsible for nutrition education will be adequately
prepared and will participate in professional development
activities to effectively deliver the program as planned.

4. The food service staff, teachers, and other school personne
will coordinate the promotion of nutrition messages in the caf-
eteria, the classroom, and other appropriate settings.

5. Educationa! nutrition information will be shared with families
and the general public to positively influence the health of stu-
dents and community mermbers,

8. Educational nutrition programs shall focus on issues such as
Type | and il diabetes, high blood pressure, and heart dis-
gase,

PHYSICAL The District shall implement, in accordance with law, a coordinated
ACTIVITY health program with physical education and physical activity com-

ponents and shail offer at least the required amount of physical
activity for all grades [see EHAB and EHAC).

In addition, the District establishes the following goais for physical
activity:

1.

DATE ISSUED: 02/13/2006
LDU-07-06
FFA (LOCAL)-X

The District will provide an environment that fosters safe and
enjoyable fitness activities for all students, including those
who are not participating in competitive sporis.

Physical education classes will regularly emphasize moderate
1o vigorous activity.

The District will encourage teachers to integrate physical
activity into the academic curriculum where appropriate.

Before-school and after-school physical activity programs will
be offered and students will be encouraged to participate,

Teachers and other school staff will receive training o pro-
mote enjoyabls, life-long physical activity for themselves and
students.

The District will encourage parents to support their children’s
participation, to be active role models, and o inciude physical
activity in farnily events.

The District will ancourage students, parents, staff, and com-
munity members 10 use the District's recreational facilities that
are available outside of the school day. [See GKD]

The District shall promote involvement of community mem-
bers in schuol activities,

111
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STUDENT WELFARE: FFA
WELLNESS AND HEALTH SERVICES (LOCAL)
SCHOOL-BASED The District establishes the following goals to create an environ-
ACTIVITIES ment conducive to healthful eating and physical activity and to
expross a consistent weflness message through other school-
based activities:

1. Sufficient time will be allowed for students to eat meals in
lunchroom cafeterla facilities that are clean, safe, and com-
fortable.

2. Sufficient time will be allowed for physical activity after
meals and at other times during the school day.

3. Weliness for students and their families will be promoted at
suitable school activities,

4. Employee weliness education and invelvement will be pro-
moted at suitable school activitias,

5. The District child nutrition program will integrate healthy
food choices, eating habits, and cooking techniques.
This will ensure that the Dislrict complies with the recom-
mended daily allowance standards and chiltl nutrition
programs that the U. 5. Department of Agriculture (USDA)
requires,

IMPLEMENTATION The Superintendent shall oversee the implementation of this policy

and shall develop administrative procedures for periodically mea-
suring the implementation of the wellness policy,

DATE ISSUED: 02/13/2006
LDU-07-06
FFA (LOCAL)-X
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CANUTILLO INDEDENDENT SCHOOL DISTRACT
COFFICE OF THE SUDERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Ttem: First Reading: Revision to FD (LOCAL) Admissions: Residency Review

Date: July 6, 2006

Subject: Residency Review

Presented By: Pauline Dow. Associate Superintendent Consent Agenda X

ACTION

1. BACKGROUND INFORMATION:

In an effort to improve student admissions procedures, administration is proposing a revision
to the local policy that guides our admissions process under the section of residency review to
add “guided by UIL rules” to residency review section.

2, SUPERINTENDENT RECOMMENDATION:

RESIDENCY The Supermtendent, guided by UIL rules, shall determine whether & minor

REVIEW student residing in the District separate and apart from a parent, guardian,
or other person having lawful control is present in the District for the
primary purpose of participating in extracurricular activities,

3. BOARD ACTION REQUESTED:

Motion to recommend approval of first reading: FD (LOCAL) ADMISSIONS;
RESIDENCY REVIEW as recommended by the Superintendent

MOTION: SECOND:

FOR: AGAINST:
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Canutillo Independent School District

7965 Artcraft Rd. Mailing Address: PO. Box 160
El Paso, TX 799352 Canutillo, Texas 79835

{915) 877-7430

Tony Reza
Compiroiler FAX (815) 877-7877
treza@canutilo-isd.org
July 5, 2006
TO: Board of Trustees

THROUGH: Tony Reza ’?“/
Executive Director

FROM: Kathy Ellis
SUBJECT:  Approval of Warrant List for June 1-28, 2006

Enclosed in your packet is the warrant list for June 1-28, 2006. I recommend its approval in the
amount of:  § 7533,636.58.

The following Board members abstain from voting on individual payments as follows:

Mago Arellano Am. Exp./airfare-SLI $ 878.00 Page 5
Sergio Coronado Am. Exp./registration-SL1 $ 315.00 Page 5
Carl Frietze Am. Exp./airfate-SLI $ 175.60 Page 11
Armando Rodriguez Am. Exp Jregistration-SLI $ 315.00 Page S
Upper Valley ?;ress/business cards $ 36.00 Page 167

175.60 Page 4
315,00 Page 5
209.10 Page 11

Yvonne Sanchez Am. Exp./airfare-SLI
Am. Exp./registration-SLI
Am. Exp./airfare-LAC

T Y e
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
FACILITIES NAMING COMMITTEE REPORT
DECEMBER 13, 2005

The Facilities Naming Committee was officially announced on October 11,
20005 by the CISD School Board of Trustees. Five facilities at the new High School
were designated for naming. The Football Stadium, the Gymnamnm Complex, The
Baseball Field, The Softball Field and The Tennis Compiex.

The members a351gned to the Committee were: Avelino Lopez, Socorro
Ornelas, Carlos Carrasco, Jose Villarreal, Gonzalo Garcia, Patsy Arellano, and Joe
Mendoza. Mr. Gonzalo Garcia resigned on November first. Mr., Mendoza was
unable to attend any of the activities of the Committee since its inception.

As per District Policy CW (Local) notice was disseminated throughout the
community. Flyers were sent to the CISD campuses for distribution, newspaper
articles were printed in the El Paso Times, West Texas Courier, High School
Newsletter, and the CISD marquees carried the date of the first and subsequent Town
Hall Meetings

The first Town Hall Meeting was held on November 1, 2005. Twenty~tw0
‘people partwlpated at this zneetmg

The second Town Hall Meeting was held on November 15%. Sixty-eight
people participated at this meeting.

The third Town Hall Meeting was held on February 22, 2006. Notice of this
meeting was provided to each household by mail. Approximately 7,000 maib-outs
were sent. In addition, newspaper reports in the El Paso Times and the West Texas
Courier were published. Notice was also provided in the High School Newsletter.
There were Fifty-three people that participated at this meeting. '
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‘At each of these meetings, the following process was presented: Nominations
were entertained from the participants. Each nomination was presented as per
‘policy. The name nominated to a facility had to reflect: the name of the residential
community or communities; a local geographic area or feature or afier local
municipalities; or to honor an outstanding individual. .

All nominations that suggested the name of a person had to be accompanied
by: biographical data of the person; significant contributions made by the individual;
and a statement of why the school facility should be named after that person.

Persons providing a nomination, which met the criteria, had three minutes to
address the committee and the audience with information supporting the nomination.

After the presentations for each facility, a 15-minute discussion period was
entertained.

Finally, a vote was taken on the nominations made.

At the first meeting there were four suggested nominations for the Stadium:
Eagle Stadium (9), Reyes Brothers’ Field (4), Julius Lowenburg Stadium (3), and |
Julius and Irene Lowenburg Stadium (1). '

The Gymnasium Complex had three nominations: Eagle Gymnasium Complex ‘
(7), Sgt. Isela Rubalcava Gymnasium Complex (4), and Joseph F. McDougal
Gymnasium Complex (3). | l

The Tennis Complex had two nominations: Eagles Court (6) and Juan Wilson ‘
Court (3) ' | : ‘

The Baseball Field received three nominations: Eagles’ Diamond Baseball [
Field (6), Gonzalo Garcia Baseball Field (5), and Tom Rush Baseball Field ( . l

The Softball Field had two nominations: Lady Eagles’ Softball Field (7 and}
Louise Seymour Softball Field (4). '

The second Town Hall Meeting was held on November 15®, The Football
Stadium received three new nominations: Eagle Pride Stadium (81), Flying Eaglesl
Stadium (108), Canutillo Eagles Stadium (1). The previous nominations received thy
following votes at this meeting: Reyes Brothers (0); Julius Lowenburg F(}f}tba]_1
Stadium (1); Julius and Irene Lowenburg Football Stadium (0).



The Gymnasium Complex received one new nomination: Eagles’ Nest and
this nomination received 142 votes (101 votes came from a petition submitted to the
PIO that was signed by ex alumni and 41 participant votes). The previous meeting
nominations received the following votes: Sgt. Isela Rubalcava Gymmnasium
Complex (6); Joseph F. McDougal Gymnasium Complex (1).

The Tennis Complex had one nomination for consideration: Eagles Court and
it received 151 votes (101 write-ins and 50 particzpant votes).

The Baseball Field had three nominations: Eagles Diamond Baseball Field
(145); Gonzalo Garcia Baseball Field (6); and Tom Rush Baseball Field (1)

The Soﬂbaii. Field had three nominations: Lady Eagles Sofiball Field (154);
Louise E. Seymour Softball Field (6); and Lady Diamond Softball Field (4).

The Third Town Hall Meeting was held on February 22, 2006. The Football
- Stadium received one new nomination: Jim Barnes Football stadium (5) votes;
Eagle Stadium (26); Reyes Brothers Football Stadium (0); Julius Lowenburg
Football Stadium (1); Julius and Irene Lowenburg Football Stadium (0); Eagle Pride
Football  Stadium (17); Flying Eagles Football Stadium (0); Canutillo Eagles
Football Stadium (7) |

The Gymnasmm Complex had four nominations: Eagles Nest (42), Eagle
Gymnasium Complex (17); Sgt. Isela Rubalcava Gymnasium Complex (7); Joseph
F. McDougal Gymnasium Complex (0).

The Tennis Complex had two nominations: Eagles Court (50); and Juan
Wilson Tennis Complex (1).

The Baseball Field had three nominations: Eagles Diamond Baseball Field
(49); Gonzalo Garcia Baseball Field (6); and Tom Rush Baseball Field (0).

The Softball Field had two nominations: Lady Eagles Softball Field (48); and
Louise E. Seymour Soﬁball Field (0). '
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CUMMULATIVE TOTALS PER FACILITY:
FOOTBALL STADIUM

Eagle Stadium (73)
Reyes Brothers Stadium (4)
Julius Lowenbureg Stadium (5)
Julius and Irene Lowenburg Stadium (1)
‘Eagle Pride Stadium (98)
Flying Eagles Stadium (108)

~ Canutillo Eagles Stadium (8)

GYMNASIUM COMPLEX
Eagle Gymnasium Complex (24) .
Sgt. Isela Rubalcava Gymnasium Complex (17)
Joseph F. McDougal Gymnasium Complex (4)
Eagles Nest (184)

TENNIS COMPLEX
Eagles Court (207)
Juan Wilson Court (4)

BASEBALL FIELD
Eagles Diamond Baseball Field (200)
Gonzalo Garcia Baseball Field (17)
Tom Rush Baseball Field (2)

SOFTBALL FIELD
Lady Eagles Softball Field (209)
Louise E. Seymour Softball Field (10)
Lady Diamond Softball Field (8)
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In summary, the committee discovered that the method of involving the .
community, as per policy, in the naming of school facilities or schools both new and
old is adequate. Some of the concerns that were expressed by the participants were:
public notice to the community was inefficient; facilities and/or schools should be
~ named after the mascot of the high school and not individuals; and would the board
heed the nominations receiving the most votes or would the board arbitrarily decide
on the names for the facilities and/or schools. It was also requested by the majority
of the participants that a timely and speedy decision be made on the names suggested
and that the commumty be informed accordingly.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 160
CANUTILLO, TEXAS

Subject:_Administrative Personnel Actions for Date: July 11, 2006
Board of Trustee Information O_niv

Presented by: __Renée O'Donnell Consent Agenda:

ACTION

1. BACKGROUND INFORMATION

Superintendent approved employment of personnel:

Maria Baida Math Teacher, AMS,
Effective 8/7/06

Pablo Estrada Math Teacher, AMS,
Effective 8/7/06 .

Estela Fraire ¥S Baker, BCE,
Effective 8/7/06

(abriel Galindo Asst, Lead Custodian, AMS,
Effective 6/18/06

Michael Givens Sp. Ed. Content Mastery, AMS,
Effective 8/7/06

Valente Hernandez Social Studies Teacher, AMS,
Effective 8/7/06

Timothy Kirby . Health Teacher, AMS,
Effective 8/7/06

Victoria Perea Skills for Living Teacher, CMS,
Effective 8/7/06

Regino Ramos Music Teacher, AMS,
Effective 8/7/66

Pablo Ruiz FS Substitute,
Effective 6/6/06

Rosamaria Salgado Skills for Living Teacher, AMS,
Effective 8/7/06

Maria Villasefior ES Full-time Helper, BCE,
Effective 8/7/06
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Superintendent approved position changes for personnel:

CarroliDe1La O

Antonio Del Campo

Lou Ann Estrada

Karen Gailey

Joan Gil

Juan Gonzalez

Lynn Harkins

Carol Hecker

Maria D. Hernandez

Geoffrey Kimble

Nellie Sanchez

Margaret Sanger

Sharon Schadler

Susan Smith

Jorge Valenzuela

121

5™ Grade Teacher, BCE, to
English Teacher, AMS,
Effective 8/7/06

AVANZA l.ead Teacher,
Grant extended
through 8/31/66

Accounting Specialist, Div. of BS to
Risk Management/
Workers” Comp. Specialist, HR,
Effective 7/7/06

Science Teacher, AMS, to
Science Teacher, CMS,
Effective 8/7/06

Technology Lead Teacher, DDE,
197 days to 187 days,
Effective 8/2007

Custodian, CHS, to
Custodian, AMS,
Effective 6/26/06

Technology Lead Teacher, BCE,
197 days to 187 days,
Effective 8/2007

Texthook/Testing Coordinator to
Testing Coordinator,
Effective 6/15/06

FS Salad Cook, BCE, to
Custodian, AMS,
Effective 6/19/66

Social Studies Teacher, AMS, to
Social Studies Teacher, CMS,
Effective 8/7/06

Technology l.ead Teacher, AMS,
197 days to 187 days,
Effective 8/2007

Technology .ead Teacher, JDE,
197 days to 187 days,
Effective 8/2007

Technology Lead Teacher, CHS,
197 days to 187 days,
Effective 8/2007

Technology Lead Teacher, DDE,
197 days to 187 days,
Effective 8/2007

AVANZA Clerk,
Grant extended through 8/31/06



Superintendent approved resignations;

Juan Ambriz

Brandy Furr

Ana Lucero

Lanra Mendoza

Laura Sanchez-Contreras
Lillian Valenzuela

Griselsda Vidanrri

Superintendent approved retirements:

Navora Richardson

BOARD ACTION REQUESTED

No action required,
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Custodian, CHS,
Effective 5/15/06

Monolingual Teacher, JDE,
Effective 5/26/06

Special Ed. Teacher, CMS,
Effective 5/26/06

Math Teacher, AMS,
Effective 5/26/06

Bilingual Teacher, CES,
Effective 5/26/06

Bilingual Teacher, AMS,
Effective 5/26/06

Bilingual Teacher, JDE,
Effective 5/26/06

Counselor, CHS,
Effective 6/12/06



CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
- CANUTILLO, TEXAS

Agenda Item: _ Date;_Tuly 11, 2066

Subject; Acceptance of Donations to Canutillo ISD

Presented By: Tonv Reza Consent Agenda:

ACTION

1. BACKGROUND INFORMATION:

The following individuals/businesses have made a donation to Canutilio

ISD as follows:
Carelton Talbot - §1,000 scholarship
Estela’s Escuelas - $200 to Davenport Elementary

Upper Rie Grande - $1,550.00 for Eagle Nest Daycare

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends acceptance of the donations made to

Canutillo ISD.

3. ACTION REQUESTED:

The Board of Trustees accepts the donations made to Canutillo ISD.

MOTION SECOND

AYES NAYS
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N %‘_ Deanna Davenport Elementary Schoi

F.O. Box 100 - 8401 Remington Drive
Canutillo, Texas 79835

&
%%1 nis‘é (915} 886-6400 |
FAX (815) B86-6407 at
Sylvia A. Gonzalez .
Assistan

Principal

June 23, 2006
Dear Dr. Padilia:

On June 22", Estela’s Escuelas aired a segment on the Mummingbird Habitat at |
Davenport Elementary School. She presented me with the monthly Honor Rolt
Award in the form of 200 dollars. These funds will be used fowards plants, feeders
and other miscellaneous items for tha garden.

Please inform the school board of trustees of this donation to the Deanna Davenport
Hummingbird Habitat.

Sincergly,

iece Ward
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Canutillo Independent School District

P.O. Box 100, Canutillo, Texas 79835
(915) 877-7641 * Fax (915) 877-3149

Deborah M. Garcia - Child Care Manager

The Eagle’s Nest Day Care
To: Whom ¥ May Concern
From: - Deborah M. Garcia, Child Care Manager %
Date: June 13, 2006

Subject: Child Care Services Incentives

As part of the Texas Rising Star, the Upper Rio Grande at Work Child Care Services provides incentives to the
child care centers who participate in the program. The Fagle’s Nest Day Care has received $700.00 worth of

certificates and a gift card worth $850.00 to buy equipment, material and supplies through Lakeshore Learning
Materials,
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_ Amendment No. X" -
_-.-.AMENDMENT NO.A 2

BALA pocument a1217ce - 2003

TO AGREEMENT BETWEEN OWNER AND CONSTRUCTION MANAGER

Pursuant to- Sacmm 2.2 0f the Agreement, date{l May 24, 2006

aximum Price Is based, pages sec Aftachment I through | dated
; . Eowm:, itemss, pages N/A through ,dar.ed

e Aqsumpnom and Clarifications made in preparing the
.__-_:Gaa:ameed Maxzmum Price, pages N/A through |, dated

¥ S Exhxb;ti) Com;ﬁman Sénedule, puges N/A through |, dated
t ....;Exhib_ll_.-.ﬁ.._.:_ ﬁ'_'_"zéces, pages N/A through |, dated
1 EambaE it Prices, pages N/A through , dated

between CANUTH,I@

Suppiemyntaxy and eﬁ}er Condmans of the Contract on which tha Guaranteed

ADDITIONS AND DELETIONS:
The author of this dosumert has
added information needed for its
completion, The author may &lso
nave revised the text of the
original AlA standarg form. An
Adelitians ard Defations Report
that hotes added information as
well 25 revisions o the standard
form teat g availably from the
author angd should be revigwed.
K vertics! ine in the ioft margin of
thig docurment indicates where
the author hag sdded necessarty
information and where the axdhor
hag added to or deleted fram tha
orginal AlA texd,

This document has krportant
lagal conseuences.

Consultation with an atigmay
s encouragad with respect to
its completion or modification.

AiA Document ATRTVCMe - 2003 Amandment No. 4. Copyright © 1991, 1958 ant 2003 by The American institute of Archilects and The Associated
General Condrzniors of America. All rights reserved. WARNIG: This docunient is protected by 8.5, Copyright Law and nternational Treaties.
Unauthorized veprogustiog or distribution of this dostonent, of any portion of it, may result in severe sivil ana criminal pensities, and will be
prosecuiad (o the marimunm extent possible under the faw. Thls document was produced by AIA software a1 14:18:31 on 07/87/2008 under Ordar

No. 1000206270 _2 which axplres on 1 1/8/2008, and | not for resale.
User Notes:
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ARTICLE H CONTRACT TIME
1 'I'hc date of Substantial Completion established by this Amendment s Augost 15, 2006

H SIGNATURE PAGE ATTACHED
OWNER CONSTRUCTION MANAGER
B ey [Siamatare)
o T nmed nanie and AR (Printed name and (2)
S § o _
TATTEST

AlA Document AT21CMe — 2003 Amendment Mo, 1, Gopyright @ 1991, 1985 and 2003 by The Amurican insfiute of Arhiterts and The Assaciated
General Ceniraciars of America. AR rights roservad, WARKNING: This documant 15 protected by 185, Conyright Law and infernationst Traaties.
Unsutharized reproduction ar distibation of ths decument, or sty portion of it, may result in sovere divil and criminal penalties, snd will be
prosocisted 1o the maximum exient possible under the Iaw, This document was producsd by ALA software at 14:13:51 on 07772005 undsr Order
No. HIDD206270, 2 which expires on 1178720086, and is notfor ressla.

kiser Noten: {Ba8a022%
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AMENDMENT NG, 2 TO AGREEMENT
RETWEEN CANUTILLO INDEPENDENT SCHOOL DISTRICT
AND VENEGAS ENGINEERING MANAGEMENT & CONSTRU(CTION, LP
SIGNATURE PAGE

DatE: JULY , 2000
OWNER:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
By:

SERGIO CORONADO
PRESIDENT, BOARD OF TRUSTEES

ATTEST:

YVONNE SAPIEN SANCHEZ
SECRETARY, BOARD OF TRUSTEES

APPROVED AS FORM AND CONTENT!:

YUSUF FARRAN, EXECUTIVE DIRECTOR
CANUTILLO ISD

APPROVED AS TO FORM:

LARRY A. BASKIND
GENERAL COUNSEL, CANUTELO ISD

CONSTRUCTION MANAGER:

VENEGAS ENGINEERING
MANAGEMENT & CONSTRUCTION, L2

Bv:
18 GENBERAL PARTNER

By
NAME:
TiTLE:

FABAS2006CTSIVRE/SIGNP AUE. VEMAC. Arda
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	Agenda
	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Regular Board Meeting 6/12/06
	M61206R

	2. Special Board Meeting 6/26/06
	M62606S


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Endorsement of Roberto Garcia to serve as Representative on the TASB Board of Directors from TASB Region 19, Position B
	District Nomination of Roberto Garcia

	2. Selection of Board Members to serve as TASB Delegate and Alternate
	3. Review of events for the month of July
	July Calendar of Events


	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (June 21, June 28 & July 6)
	Facilities-Finance Committee Minutes

	2. Personnel Committee - Mr. Arellano, Chairperson (June 20)
	Personnel Committee Minutes 62006

	3. Policy Committee - Mrs. Sanchez, Chairperson (June 20)
	Policy Committee Minutes 62006

	4. Instruction & Student Services Committee - Mr. Reyes, Chairperson (July 6)

	J. Consent Agenda
	1. Budget Amendments
	Budget Amendments 71106

	2. Purchase district-wide Library Management System (Destiny)
	Library Management System (Destiny) 71106

	3. Purchase of School Buses
	School Buses 71106

	4. Athletic and Student Insurance for 2006~2007 School Year (RFP #06-12)
	Athletic & Student Insurance 2006~2007 School Yea

	5. First Reading Board Policy TASB Localized Update 77:
	a. Board Policy BBD (Local) Board Members: Training and Orientation (first reading)
	BBD (Local)

	b. Board Policy CPC (Local) Office Management: Records Management (first reading)
	CPC (Local)

	c. Board Policy DAB (Local) Employment Objectives: Objective Criteria for Personnel Decision (first reading)
	DAB (Local)

	d. Board Policy DBA (Local) Employment Requirements and Restrictions: Credentials and Records (first reading)
	DBA (Local)

	e. Board Policy DBD (Local) Employment Requirements and Restrictions: Conflict of Interest (first reading)
	DBD (Local)

	f. Board Policy DEC (Local) Compensation and Benefits: Leaves and Absences (first reading)
	DEC (Local)

	g. Board Policy DFE (Local) Termination of Contract: Resignation (first reading)
	DFE (Local)

	h. Board Policy EEH (Local) Instructional Arrangements: Homebound Instruction (first reading)
	EEH (Local)

	i. Board Policy EFAA (Local) Instructional Materials Selected and Adopted: Textbook Selection and Adoption (first reading)
	EFAA (Local)

	TASB Update 77 (first reading)

	6. Review of Board Policy EIC (Local) Academic Achievement: Class Ranking (first reading)
	EIC (Local)

	7. Review of Board Policy FFA (Local) Student Welfare: Wellness and Health Services (first reading)
	FFA (Local)

	8. Review of Board Policy FD (Local) Admissions (first reading)
	FD (Local)


	K. Reports
	1. Superintendent's Report
	a. Update on preparations for new school year

	2. Financial and Warrant List for June 1-28, 2006 in the amount $753,636.58
	District Financials 71106

	3. Other Reports
	a. Facilities Naming Committee Report
	Facilities Naming Committee Report 121305




	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Superintendent approved retirements (no Board action required)
	Administrative Personnel Actions 71106


	4. Business and Finance
	A. Acceptance of donations to Canutillo Independent School District
	Donations 71106

	B. Consider Real Estate Contract with Peter Bruder to acquire Upper Valley School Site
	C. Consider Amendment to Construction Manager At-Risk Agreement with Venegas Engineering Management & Construction "VeMac" (replacement of windows at Canutillo Middle School)
	CMR Amendment for VeMac


	5. Administration
	A. NONE

	A. NONE_0
	6. Adjournment

