Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held May 15, 2006,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order

B. Roll Call

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
Approval to increase the dollar limit to RFP#05-01 for millwork
services at the old high school
Approval to purchase library books for Alderete Middle School
Approval to lease or purchase computers for Canutillo Middle School
Approval of Budget Amendments
. Approve Contract with AVID for the 2006~2007 school year 1
5. Administration
A. NONE
6. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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Agenda Item:

Subject:

Presented By:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Date: May 15, 2006

Request Approval to Increase the Dollar Limit to RFP # 03-01 for
Millwork Services at the Old High School

Tony Reza Consent Agenda;

[N

ACTION

BACKGROUND INFORMATION:

The Board of Trustees approved on January 18, 2006 to renew contract
REP # 05-01 Furniture and Equipment. This request is to ask for approval
to increase the amount from $100,000.00 to $250,000.00 to provide
furniture and/or equipment as needed district wide. The effective date of
the contract is through December 2006,

SUPERINTENDINT RECOMMENDATION:

The Superintendent recommends approval to increase the monctary
amount of the contract from $100,000 to $250,000,

BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES

NAYS
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Canutillo Independent School District
Office of the Superintendent
Post Office Box 100
Canutillo, Texas

Agenda Item: 4.B Date: May 15, 2006

Subject: Approval of purchase library books for Alderete Middie School

Presented By: Tony Reza and Martha Veale Consent Agenda:

ACTION

1. BACKGROUND INFORMATION:

As stated in Board Policy CH (Local), any purchase that costs or aggregates to a
cost of $25,000 or more shall require Board approval before a transaction may
take place. The administration is requesting approval for the purchase of ibrary
books for Alderete Middle School from various vendors through the current
purchasing cooperatives that the district is contracted with (BuyBoard, TCPN or
Region 19). The amount is not expected to exceed $225,000 and will utilize Title
I funds along with local and state funds.

2, SUPERINTENDENT RECOMMENDATION:

Recommend approval to purchase library books for Alderete Middle School

3. BOARD ACTION REQUESTED:

The administration requests a motion to approve the purchase of library books for

Alderete Middle School.
MOTION SECOND
FOR AGAINST




Canutillo Independent School District
Office of the Superintendent
Post Office Box 100
Canutillo, Texas

Agenda ltem: 4.C Date: May 13, 2000

Subiect: Approval of a three vear leasing arrangement for computers and peripheral
equipment with an option to purchase

Presented By: Tony Reza and Martha Veale Consent Agenda:

ACTION

L. BACKGROUND INFORMATION:

As stated in Board Policy CH (Local), any purchase that costs or aggregates tc a
cost of $25,000 or more shall require Board approval before a transaction may
take place. The administration is recommending that we proceed with
negotiations for a three year lease with an option to purchase from Dell
Computers. This district-wide initiative will cover computers and peripheral
equipment. The leasing arrangement is primarily for the Canutilio Middle
School but may inclade other campuses. Currently, the computers located at
the current Canutillo Middie School site will remain and new computers will be
needed for the Bosque Road location. The district expects to lease/purchase
approximately 700 to 1,000 new computers for classrooms and labs. The district
lease/purchase may also include network printers. This lease should not cost
more than $320,500 per year for three years and will be funded from campus,
department and district funds. The district will be using the DIR State of Texas
contract number DIR-SDD-192.

2. SUPERINTENDENT RECOMMENDATION:

Recommend approval to negotiate a three year leasing arrangement with Dell
Computers with an option to purchase for computers and peripheral equipment.

3. BOARD ACTION REQUESTED:

The administration requests a motion to accept the negotiated three year leasing
arrangement with Dell Computers with an option to purchase for computers and

peripheral equipment.
MOTION SECOND
FOR AGAINST




CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date; May 15, 2006

Subject; Construction Budget for $7.500,000 of Bonds Issued

Presented By: Tony Reza Consent Agenda: "

ACTION

1. BACKGROUND INFORMATION:

The enclosed budget amendment is to set up the construction budget for
the first issuance of bonds from the $39 million approved by CISD
taxpayers in February.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget
amendment. :

3. ACTION REQUESTED:

‘The Board of Trustees approves the requested budget amendment.

MOTION SECOND

AYES NAYS




TO: Dr. Pam Padilla, Superintendent

THROUGH: Tony Reza, Comptroller

FROM: Kathy Ellis, Assistant Business Manager

SUBJECT: Construction Budget - Phase 1

DATE: May 15,2006

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
691.00.7911.00.000.6.060 Bond Proceeds 7,500,060.00 7,500,000.00
691.81.6629.00.999.6.99  Land Purchase 2,006,000.06 2,000,000.00
691.81.6629.00.042.6.99 Construction - AMS 1,850,000.00 1,850,000.00
691.81.6629.01.699.6.99 Construction - Elementary 1 1,500,000.00 1,500,060.00
691.81.6629.01.041.6.99  Construction - Roo#fCMS 750,600.00 750,0060.00
691,81,6629,01.042.6,99 Construction - Roof/AMS 750,000.00 750,000.00
691.81.6629.02.101.6.99 Renovations - CES 37,500.00 37,500.00
691.81.6629.02,102.6.99 Renovations - DDE 37,500.00 37,500.60
691.81.6629.02.103.6.99 Renovations - JDE 37,500.00 37,500.00
691.81.6629.02.104.6.99 Renovations - BCE 37,500.00 37,5060.00
691.81.6629.03.999,6.09 Construction Fees 411.,701.00 411,701.00
691,71.6599.00,999.6,99  Other Debt Service Fees £8,295.060 88,299.00

REASON FOR AMENDMENT REQUEST - This budget amendment is set up the construction budget for

the first issuance of bonds from the $39 million approved by taxpayers in February.

A

Sup en'nten}eaf/

————

Executive DirctHf of Business Services

5-15-04

Date_
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Agenda Item:
Subject:

Presented By:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Date: May 13, 2006

Anprove Contract with AVID for the 2006-2007 school vear

Pam Padilla Consent Agenda:

ACTION

BACKGROUND INFORMATION:

As stated in Board Policy CH{Local), any single item purchase that costs more
than $25,000 shall require Board approval before a transaction may take place.
This request is to contract with AVID-Advancement Via Individual Determination
for Canutillo High School, Canutillo Middle School and Alderete Middle School
in 2006-2007. The Education Code Section 44.031, Itern J, states a school district
may purchase an item that is available from only one source. Enclosed is a sole
source letter and agreement for the membership, materials and services in the
amount of $16,955.00. The AVID program will expand at the high school to
include 9%, 10" and 11" grade students. The AVID program at Canutilio Middle
School will now include students in the 7 and 8 grade. AVID will be
implemented at Alderete Middle School in grade seven. The district wants fo
eventually provide the program to all interested students in grades 7-12. Full
implementation will significantly improve student academic engagement, parents’
support of college aspirations, PreAP and AP enroliment and performance on AP
exams, college entrance examination scores, scholarships awarded, percent of
students going on to college and performance of our graduates in college. It will
also significantly improve the teaching methodologies of our middle and high
school teachers, through staff development provided in the program. The contract
will provide membership for the two schools in the program, with access to
technical assistance; curriculum libraries; participation in a summer institute for
teachers at both campuses; and district leadership training, materials, and support.
The funding source is Title L

SUPERINTENDENT RECOMMENDATION:
The Superintendent recommends approval of the contract with AVID for the
2006-2007 school year,

BOARD ACTION REQUESTED:
The Board of Trustees approves the Superintendent’s recommendation,

MOTION SECOND

AYES

10
NAYS




Celebrating 23 Years of College Dreans

AV¥ID CENTER
& nen-profit organization

5120 Bhoreham Place, Swelte 120
San Diege, CA 82432

Fhone: SEB.-523.AVID {2843)
Fax: B5B-523-2822

e aeidonline.org

April 7, 2005

Canutillo independent School District
Attention: Sam Garcia

Re:r Sole Source Documentation

Teo Whom It May Concern

This letter is to confiom that AVID Center Is 2 non-profit educational corporation and the developer and
sole source distributor of the AVID program and AVID Promotional Materials (AVID shirts, lapel pins,
pencil, etc.) AVID Center’s sole source development and distribution includes use of intellectual
property and tradersarks through site-based membership, publications such as the AVID Cuorriculum,
licemsing for reproduction of student activity sheets assoviated with the curriculum, vational techndcal

assistance, provision of training to teachers and administrators, and coordination of the program through |

consultation, data collection and certification processes.

AVID Center also offers the Path Curriculum Series for schoolwide use. Path series tities include “The
Student Success Path”; “The College Path™; “Path Guide for Tutors™; The Path Guide for Tutor
Trainers”; and the Write Path series, incloding: “The Write Path: Sclence™; “The Wiite Path: History™;
“The Write Path: English”; “The Write Path: Mathematios™; *The Write Path: Science Teacher's
Guide”; “The Write Path: Social Science Teachers Guide™; “The Write Path: English Language
Lesrners Teacher’s Guide”; “The Write Path: Mathematics Teacher’s Guide”; and “The Write Path:
English Teacher's Guide™.

AV Center provides the AVID program and AVID Path curricuium series through sole source
contracts to public school districts, state departments of education, and internationally through foreign
school districts and the Department of Defense Schools overseas.

Sincerely,

Sat SL

Scott Schweibish
Contracts Manager
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Attachment A

AVID Site Membership, Materials and Fee Schedule:

i School System:
Legal Name of Entity: Canutillo Independent School District
Federal Employer ID #: 74-6028038
AVID Member Since: 2004

2. Term of Agreement: Fuly 1, 2006 to June 30, 2007

3, Agreement Processing and Billing Procedures:

AVID Center will invoice per this Agreement after the execution date unless later billing is
requested in writing by School System. The AVID membership/license fee, AVID Curriculum
Libraries, and AVID District Professional Service Fee are non-refundable and not subject to pro-

rating.

Contact for Contracts:

Jan Massie

Title: Coordinator of Instruction

District Name: Canutillo Independent School District
Business Address: 6675 South Desert Bivd. '

City, State, Zip Code: El Paso, TX 79932

Telephone: (915) 877-7804

Facsimile: (915) 877-7807

E-Mail: imassie@canutillo-isd.org

4. District Director:

AVID District Director (DD):

Jan Massie

Title: Coordinator of Instruction

District Name: Canutillo Independent School District
Business Address: 6675 South Desert Blvd.

City, State, Zip Code: El Paso, TX 79932

Telephone: (915) 877-7804

Facsimile: (915) 877-7807

E-mail: imassiet@canutillo-isd.ore

19302342
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Attachment A {continued)

5. AVID Member Schools:

School System will offer the AVID program in three (3) schools during the 2006-2007 school
year; 1 high school and 2 middle schools:

High Schook: Canutillo
Middie Schools: Canutillo, Jose J. Alderete (new)

6. AVID Membership:

School System agrees to pay an annual membership/license fee to AVID Center according to the
following international schedule based on the total number of schools in School System's AVID
Program. AVID Center reserves the right to escalate Membership fees in future years by
national cost of living or consumer price indicies.

# of Schools Membership/License Fee
per School Site
1109 $2,695
1010 19 $2.440
20 to 29 $2,180
30 t0 39 $1.640
40-79 $1,540
80-99 $1,150
3 schools @ $2,695= $8,085.00
7. AVID Curriculum Libraries:

The AVID site coordinator, subject area teachers, and students at each new AVID site benefit
from the classroom strategies and activities provided in the AVID Curriculum Library, which
consists of a full set of high school or middie school AVID publications, The full set provides
student workbooks and CD’s for students.

1 middle school library @ $4,000 = $4,000.00
Shipping @ 8% (UPS Ground) = $320.00
Total Cost= $4,320.00
Date Schools Start in Fall: TBD
Ship To Address

Atin: ~ Annette Brigham, Principal
Location (school or district): Jose J. Alderete Middle School
Address: 801 Talbot Road, P.O. Box 100
City, State, Zip Code: Canutillo, TX 79835
Telephone: (9135) 877-7900

13
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Attachment A (continued)

7. AVID Carriculum Libraries (continued):

AVID Center will not ship curriculum libraries before Jupe 1, 2006, unless School System
provides a separate Purchase Order at an earlier date. Please allow 3 weeks between AVID
Center receipt of signed contract or purchase order and curriculum arrival at School System.
Shipping cost is for UPS ground service only; additional fees may be necessary if rapid delivery
is requested.

8. 2006 Summer Institute:

School System's AVID schools will send eight members from any new schools that will begin
conducting an AVID program, including the principal, counselor, AVID coordinator, and core
subject area teachers to an approved AVID Summer Institute. Recommended subject area
teachers include English, mathematics, science, social science, and world languages.

The cost for regular registration at the Summer Institute is $650 per person in 2006. In exchange
for districts signing this agreement on or before May 1, AVID Center will honor the discounted
early bird registration fee of $575 per participant. This discount will be available to all member
sites noted and paid through this agreement up until the late registration deadline of three weeks
prior to the district’s scheduled Summer Institute. There will be a late fee of $100.00 applied to
all participants who register less than three weeks before the start of their chosen Institute.
School System understands that travel, lodging, and per diem costs are not included in the price
of the registration fee.

2006 Summer Institute Schedule:

Date of S Late Fees Institate Location
Start

June 25-29, 2606 June 4, 2006 Central Division Summer Institute — Austin, TX

June 26-30, 20006 June 5, 2006 Southern CA Summer Institute — San Diego, CA

July 9-13, 2006 June 18, 2006 Eastern Division Summer Institute — Atlanta, GA

July 24-28, 2006 July 3, 2006 International Summer Institute — San Diego, CA

July 31-Aug 4,2006 | July 10,2006 | Northern CA Summer Institute — Sacramento, CA

14
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Attachment A (continued)

8. 2006 Summer Institute {continued);

One new site team(s) x 8 members x $650 = $5.200.00
Less: One comp per full site tcam {$650.00)
Total Cost — Regular Registration after May 1 $4.550.00

For Summer Institute attendance arranged through this Agreement, AVID Center will invoice
after July 1, 2006, unless earlier billing is requested in writing by School System and School
System provides a separate purchase order. For 2006 only, AVID Center is offering an incentive
of a one person complimentary registration for new sites which send full site teams of 8 and
active sites that send full site teams of 5 participants to the S-day strands at the Summer Institute
as shown above.

G, AVID District Professional Service Fee:

AVTID provides services to the district for start-up and quality assurance of the program.

» AVID National Office & Divisional Support -~ AVID Center will provide support from
our National Office, Divisional Offices, and independent consultants. This support will
consist of phone calls, e-mails, and district visits at the discretion of AVID Center.
Additional consultant support may be purchased at the request of the School District.

e Summer Institute - District Directors who assist their sites with AVID site team
facilitation at the AVID Summer Institute will attend and recelve training on a
complimentary basis.

e AVID District Leadership Tratning — ADL training 1s for one district level person and
takes place over two years. ADL includes two four-day small-group trainings per vear
which consist of AVID methodologies, understanding the role and responsibilities of the
District Director, and learning about our online resources, data collection, certification,
and continued professional development.

ADL Leadership Training Status; L3 New, will attend ADL 1
i Year I, will attend ADL 11
v Completed ADL training:

15
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Attachment A (continued)

9. AVID Distriet Professional Service Fee (continued):
Training Level Time
Year 1: ADL 1, Modules 1-3 | 1 week, fall or spring
ADL 1, Moduies 4-5 I week, fall or spring
Summer Institute i week, summer
Year 2: ADL I, Modules 6-8 | 1 week, fall or spring
ADL I, Modules 9-10 | 1 week, fall or spring
Summer Institute 1 week, summer
e Materials — District Directors will be provided with a sample set of all Middle School and
High School curriculum, materials, binders, CD’s, and supplemental materials needed for
district support.
TOTAL 2006-2007 IMPLEMENTATION COST....ovviiierinreveorrrsnen $16,955.00

The Parties signature on this Attachment A extends the term of the AVID Implementation
Agreement between AVID Center and Canutillo Independent School District, executed on March
7,2005. The “Extended Term” of the Agreement is extended from June 30, 2006 to June 30,
2007. This Attachment A hereby incorporates all of the terms and conditions set forth in the
Agreement during the Extended Term. School District shall not have any right to extend this
Agreement beyond the Extended Term unless the parties execute a new Attachment A before the
expiration of the Extended Term.

If AVID Center does not receive a fully executed original of this Attachment A by June 1, 2006,
then the Agreement shall be deemed terminated on June 30, 2006.

16
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IN WITNESS WHEREQF, the parties have executed this Attachment A on the dates
opposite their signatures.

AVID Center,
a California Non-Profit Corporation 501 (¢}
(3)

By:
Mary Catherine Swanson, AVID Center Date
Executive Director

or

Ron Ottinger, AVID Center Board Secretary
and National Associate Director

AVID Center

5120 Shoreham Place, Suite 120
San Diego, CA 92122
Employer ID # 33-05225%4

Canutillo Independent School District
TX

Signature: Superintendent or Designee Date

Printed or Typed Name

Title of Designee

Form Revised: 12/6705
Contract Written: 4/27/06

17
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