
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held May 9, 2006, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 4/19/06
2. Special Board Meeting 4/25/06

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Selection of Canutillo Elementary by El Paso Collaborative for 

Academic Excellence
2. District recognition of CHS Students Luis Armendariz and Juan 

Carlos Gonzalez - essay winners by Colonial Dames of America
3. Review of events for the month of May
4. Reports from Board Members on Sessions Attended at NSBA Convention

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (May 3)
2. Personnel Committee - Mr. Arellano, Chairperson (April 25 and 

May 3)
J. Consent Agenda

1. Employment of Assistant Principal for Alderete Middle School
2. Budget Amendments
3. Award of proposal for district-wide electrical system renovation 

upgrades (RFCSP #06-20)
4. Renew RFP#05-09 Radio & Communication Services

K. Reports
1. Superintendent's Report

a. Update on Legislative Actions/Proposals Affecting the School District
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2. Attendance, Financial and Warrant List for March 29-April 26, 
2006 in the amount $1,107,497.15

3. Other Reports
a. Quarterly Investments Report - Tony Reza
b. Update on Budget Process Fiscal Year 2006~2007
c. Report on Technology Lock-In at Davenport Elementary School - Teresita 

Ballard
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Discuss and take appropriate action on athletic personnel at Canutillo High School 
(requested by Mr. Reyes)

B. Administrative Personnel Actions (no Board action required - 
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent approved retirements (no Board action required)

4. Business and Finance
A. Acceptance of donations to Canutillo Independent School District
B. Approval to lease or purchase computers for Canutillo Middle School
C. Report on status of acquisition of school sites
D. Extension of Contract with Crest Benefits Consulting (1 year)
E. Extension of Contract with Access Administrators (1 year)
F. Consider Architectural Agreement with Mijares-Mora Architects, Inc. for 

elementary school projects
G. Consider Construction Manager-at-Risk Agreement with VeMac for elementary 

school projects
5. Administration

A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X X

1. General Functions
A. Call to Order at 6:17 p.m.

B. Roll Call

C. "Pledge of Allegiance to the United States Flag"

Mrs. Sanchez led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"

She also led the group in reciting the Texas Pledge of Allegiance.

E. "CISD Mission Statement"

Mr. Frank Lerma read the CISD Mission Statement into the record:

Canutillo I.S.D. will be a model of quality education to assure all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 3/8/06
2. Special Board Meeting 3/9/06
3. Special Board Meeting 3/22/06
4. Special Board Meeting 3/30/06
5. Special Board Meeting 4/3/06
6. Special Board Meeting 4/4/06
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X X

X

X X X X
X
X

Motion to approve the minutes as presented (with reading waived),
passed.

(Mr. Arellano abstained from approval of the minutes with the
exception of the minutes of April 4, 2006, since he had been absent at
the other meetings.)

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mrs. Margaret Sanger, Damian Elementary School Teacher, expressed
her appreciation for the work that the Damian Elementary School
Principal and CIC committee have done to address the school’s
increase in student enrollment this school year.

2. Complaints Portion

No member of the audience addressed the Board during this portion of
the meeting.

With the consent of the Board, agenda items H.1, K.3.a and 2.B. were
taken out of order and deliberated following the thirty minute open
forum portion of the meeting.

Reg. Board
Mtg. Minutes
Page 2
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
H. Board of Trustee Business

1. District recognition of FBLA (Future Business
Leaders of America) Students - Carmen
Guzman, Sponsor

The Board of Trustees recognized CHS Future Business Leaders of
America (FBLA) students who participated in the FBLA State
Competition, which was held recently in Corpus Christi. Recognized
were students Alfonso Frias, Moises Lucero, Ricardo Martinez, Ismael
Lopez, Miriam Garcia, Rebekah Williams, and FBLA Sponsor Carmen
Guzman.

2. Review of events for the month of April

The Board of Trustees reviewed the events for the month of April. No
formal action was taken on this agenda item. Mrs. Sanchez stated that
she is member of the Legislative Advisory Committee and would be
placing some of the issues for discussion on a future agenda. Mr.
Coronado stated that he would be calling for a special meeting to
discuss evaluation of Superintendent and establishing short and long
term goals.

3. Report from Board Members on Session
Attended at NSBA Convention

It was suggested that this item be postponed and placed on a future
agenda, in light of Dr. Padilla’s absence. Mr. Frietze expressed some
concern on training regarding conduct by board members.

35

37

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez,
Chairperson (March 22, March 25, April 3)

Mr. Rodriguez, Facilities/Finance Committee Chairperson, reported
that at the March 22 meeting, the Committee received a report from
administration on progress of land purchase for new elementary
schools, reviewed timelines for construction projects, discussed
administrative regulations for bond accountability committee, and
reviewed process for naming of a new school. Mr. Rodriguez reported
that at the April 3 meeting, the Committee reviewed and recommended
for approval the Warrant List and Financial Statements for March. He
said that the Committee also received an update on land developments
in the district.

2. Personnel Committee - Mr. Arellano,
Chairperson (March 22 and April 3)

Mr. Frietze, Personnel Committee Member reported that at the March
22 meeting, the committee reviewed and recommended for approval
the proposed salary increase for teachers and librarians. He said that
also discussed was high school counselors’ effectiveness in assisting
graduating seniors with scholarship applications. Mr. Arellano,
Personnel Committee Chairperson, reported that at the April 3 meeting,
the committee reviewed and recommended for approval the
Superintendent’s proposal to reclassify the Director of Student &
Community Services position to Executive Director for Student
Support. He said that the committee reviewed and recommended for
approval the nurses’ pay scale. He reported also that the Committee
reviewed and recommended for approval the administration’s selection
for Associate Superintendent and for Executive Director for School
Improvement.

38
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

J. Consent Agenda
1. Renaming of Position: External Funds Director

to External Funds Coordinator
2. Declaration of Surplus Property and

Authorization for Disposal of Surplus Property
3. Approval of Interlocal Agreement with Region

19 for Safe Schools
4. Budget Amendments
5. Purchase District-Wide Microsoft/CALS

Software Agreement

Motion to approve consent agenda as read, passed.

K. Reports
1. Superintendent's Report

a. Summer Program Plans

In light of Dr. Padilla’s absence, Pauline Dow, Associate
Superintendent, presented information on the summer school programs
that are scheduled for June 3 through June 30. Ms. Dow also
introduced the district’s new Executive Director for School
Improvement, Dr. James Steinhauser, who will begin May 1, 2006.
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X X

X

X

2. Attendance, Financial and Warrant List for
March 1-28, 2006 in the amount $989,877.40

Motion to approve the attendance, financial and warrant list for March
1-28, 2006 in the amount $989,877.40, passed.*

*The following Board Members abstained from approval of the
Warrant List, specifically as follows:

Margarito Arellano Pages 4 & 9
Sergio Coronado Pages 4 & 35

Carl Frietze Pages 3 & 60
Armando Rodriquez Pages 4 & 114-115
Yvonne Sanchez Pages 4 & 118-119

3. Other Reports
a. Report on National Service Learning

Conference held in Philadelphia by CHS
Students - Mrs. T. Ballard, Sponsor

Teresita Ballard, CHS Teacher, introduced CHS Sophomores Miriam
Garcia, Shaw Arnold, and Crystal Grado, who presented a report on the
National Service Learning Conference that they attended recently in
Philadelphia, P.A. Barron White, Region 19 ESC Representative,
praised CISD for its continued support of the Service Learning
program.
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X
X
X X X X

2. Instruction and Student Affairs
A. Approval of 2006~2007 School Calendar as

recommended by District Advisory Council (DAC)

Motion to approve the 2006~2007 school calendar as recommended by
the District Advisory Council, with waiver, passed.

B. Consider parent complaint

This item was taken out of order with the consent of the Board and
deliberated following agenda item K. 3. a.

The Board of Trustees adjourned into closed session from 6:55 p.m.
through 8:57 p.m. under the authority of Texas Open Meetings Act,
Texas Government Code Section 551-082.

Mr. Coronado announced that the Board had concluded deliberation on
agenda item 2.B. in executive session and would take no formal action
at this time. Mr. Coronado further explained that the Board had
considered the parent complaint and has given instructions to
Administration on how to proceed.

Mr. Reyes stated that it was his intention to place an item on a future
agenda to deal with some of these issues/concerns. Mr. Reyes
expressed displeasure at the lack of action by staff. He felt that parents
should be able to receive some type of justice and/or action when
presenting a concern to the Board.

Mr. Reyes departed the public meeting at 9:02 p.m.
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Personnel

A. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Dr. Padilla approved employment of personnel:

Raquel Calderon PT Bus Monitor
Effective 3/20/06

Peggy Frias FS Substitute
Effective 3/7/06

Ricardo Gallegos Temp. Bus Driver,
Effective 3/6/06

Virginia Hernandez Transportation Clerk,
Effective 3/6/06

Aurora Rodriquez FS Substitute
Effective 3/7/06

Gabriela Vega FS Substitute
Effective 3/7/06

2. Superintendent approved position changes for
personnel (no Board action required)

Dr. Padilla approved position changes for personnel:

Margarita Armendariz Director of Student/Community Services
to Executive Director for Student
Improvement, 221 days to 226,
Effective 4/4/06

91
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Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Monica Cazares SEMS/SERS Clerk, Sp.Ed. to

Accounting/Reporting Clerk,
Effective 3/20/06

Yusuf Farran Maintenance/Construction Admin. to
Executive Director for Facilities &
Transportation,
Effective 4/4/06

Alfredo Grajeda Night Custodian to Day Custodian,
CHS,
Effective 4/4/06

Nancy Hoover Lead Teacher, C & I, to Advanced
Academics Coordinator, Division of
School Improvement, Effective 4/4/06

Jose Lopez Grant Writer to External Funds
Coordinator, Effective 4/4/06

Vicky Ludwig Science Lead Teacher to Title II
Coordinator, HR, Effective 4/4/06

Renee O’Donnell Executive Director, HS, 221 days to
226, Effective 4/4/06

Rosalba Ramos FS Baker to FS Sub, Effective 2/27/06

Tony Reza Comptroller to Executive Director
Business Services, 221 days to 226
days, Effective 4/4/06

Martha Veale IT Director to Executive Director for
School Resources, 221 days to 226
days, Effective 4/4/06

Reg. Board
Mtg. Minutes
Page 9

14



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Wednesday, April 19, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Superintendent acceptance of resignations from

personnel (no Board action required)

Dr. Padilla accepted resignations from personnel:

Ramon Ramirez Groundskeeper, Effective 3/1/06

4. Superintendent approved retirements (no Board
action required)

Dr. Padilla approved retirements:

Gayla Kessinger CATE Coordinator,
Effective 6/30/06

4. Business and Finance
A. NONE

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 10:03 p.m. by unanimous consent.

Reg. Board
Mtg. Minutes
Page 10
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Special Meeting
Board of Trustees

Tuesday, April 25, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X X

1. General Functions
A. Call to Order

B. Roll Call

C. Board of Trustee Business
1. Discuss conduct of Board Member, discuss

Board Ethics and possible Board action

With the consent of the Board the agenda was taken out of order.
Agenda item C.1. was deliberated prior to the adjournment of the
public meeting.

Mr. Frietze placed this item on the agenda. There was a considerable
amount of deliberation between Mr. Frietze and Mr. Reyes, with the
conclusion that Board training would be scheduled in the near future.

No formal action was taken by the Board on this item.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Request for Level III Grievance Hearing by Johnny

Gauna

With the consent of the Board, agenda items 3.A. through 3.D. were
taken out of order and deliberated following agenda items under 4.
Business and Finance.

16



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Special Meeting
Board of Trustees

Tuesday, April 25, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X

X

X
X

X

X
X

X

The Board of Trustees adjourned into closed session from 7:07 p.m.
through 8:09 p.m. under the authority of the Texas Open Meetings Act,
Texas Government Code Section 551-074.

Mrs. Sanchez wanted the record to reflect that she was excusing herself
from the deliberations in this grievance hearing.

Motion that Mr. Johnny Gauna’s grievance be denied, passed.

B. Request for Level III Grievance Hearing by Maria J.
Guzman

The Board of Trustees adjourned into closed session from 8:11 p.m.
through 9:26 p.m. under the authority of the Texas Open Meetings Act,
Texas Government Code Section 551-074.

Mr. Coronado announced that the Board had completed the hearing
and deliberations for Maria J. Guzman. He reminded the Board of the
following options (1) grant the grievance, (in whole or in part); (2)
deny the grievance; or (3) take no action. If no motion is made by the
Board, this will mean that the Board will take no formal action.

Mr. Coronado then opened the floor for a motion. No motion was
heard. Mr. Coronado stated that since no motion was made, this
concluded the grievance hearing for Maria J. Guzman.

Special Bd.
Mtg. Minutes
Page 2
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Special Meeting
Board of Trustees

Tuesday, April 25, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

C. Approval of recommendation for Internal Auditor

This item was taken off the agenda as recommended by
Administration.

D. Approval of creation of position: Business Services
Clerk

Motion to approve the creation of a Business Services Clerk, passed.

4. Business and Finance
A. Approval to purchase district-wide Management

Information System (MIS)

Agenda items 4.A. through 4.D. were taken out of order and
deliberated following the commencement of the meeting.

Motion to approve the software support agreement with Prologic
TEAMS software applications, support and training for the MIS system
in the amount of $395,608 licensing, $72,844 for maintenance and
support $114,000 (if used) for training and implementation as
recommend, passed.

4
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Special Meeting
Board of Trustees

Tuesday, April 25, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
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B. Approval of Update to District Technology Plan

Motion to approve the District Technology Plan update as
recommended, passed.

C. Approval to Award Re-roofing Services Contract #06-
10

Motion to award the Re-roofing Services Contract (to Commercial
Roofing Systems, Inc., for no more than $3,200,000), passed.

D. Approval to award Asbestos Abatement Proposal
FRCSP #06-11

Motion to award Asbestos Abatement Proposal (to Border Demolition
and Environmental, Inc. in the amount of $58,138.00), passed.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Special Meeting
Board of Trustees

Tuesday, April 25, 2006
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
5. Administration

A. NONE

6. Adjournment

The public meeting adjourned at 9:38 p.m. by unanimous consent.
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	Agenda
	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Regular Board Meeting 4/19/06
	M41906R

	2. Special Board Meeting 4/25/06
	M42506S


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Selection of Canutillo Elementary by El Paso Collaborative for Academic Excellence
	Canutillo Elementary Academic Excellence

	2. District recognition of CHS Students Luis Armendariz and Juan Carlos Gonzalez - essay winners by Colonial Dames of America
	CHS Essay Winners

	3. Review of events for the month of May
	May Calendar

	4. Reports from Board Members on Sessions Attended at NSBA Convention

	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (May 3)
	2. Personnel Committee - Mr. Arellano, Chairperson (April 25 and May 3)
	Personnel Committee Minutes 42506


	J. Consent Agenda
	1. Employment of Assistant Principal for Alderete Middle School
	Assistant Principal for AMS

	2. Budget Amendments
	Budget Amendments

	3. Award of proposal for district-wide electrical system renovation upgrades (RFCSP #06-20)
	Electrical System Renovation Upgrades

	4. Renew RFP#05-09 Radio & Communication Services
	Renew Radio & Communication Services


	K. Reports
	1. Superintendent's Report
	a. Update on Legislative Actions/Proposals Affecting the School District

	2. Attendance, Financial and Warrant List for March 29-April 26, 2006 in the amount $1,107,497.15
	District Financials

	3. Other Reports
	a. Quarterly Investments Report - Tony Reza
	Quarterly Investments Report

	b. Update on Budget Process Fiscal Year 2006~2007
	c. Report on Technology Lock-In at Davenport Elementary School - Teresita Ballard



	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Discuss and take appropriate action on athletic personnel at Canutillo High School (requested by Mr. Reyes)
	B. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Superintendent approved retirements (no Board action required)
	Administrative Personnel Actions


	4. Business and Finance
	A. Acceptance of donations to Canutillo Independent School District
	Donations to CISD

	B. Approval to lease or purchase computers for Canutillo Middle School
	C. Report on status of acquisition of school sites
	D. Extension of Contract with Crest Benefits Consulting (1 year)
	Crest Benefits Consulting

	E. Extension of Contract with Access Administrators (1 year)
	Access Administrators

	F. Consider Architectural Agreement with Mijares-Mora Architects, Inc. for elementary school projects
	G. Consider Construction Manager-at-Risk Agreement with VeMac for elementary school projects

	5. Administration
	A. NONE

	A. NONE_0
	6. Adjournment

