
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held November 8, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 10/11/05
G. Communications (Thirty Minute Open Forum)

1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for the month of November
2. Selection of Representative from Canutillo ISD to Serve on the El 

Paso Central Appraisal Board of Directors
3. District recognition of Transportation Department Personnel
4. Request approval to move Regular Board Meeting dates in January, 

March & April
5. Change School Board Elections from May Uniform Election Date to November 

Uniform Election Date Commencing with Election Held in 2006
6. Reports from Board Members on the Sessions Attended at TASA/TASB 

Convention
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (November 3)
2. Policy Committee - Mrs. Sanchez, Chairperson (October 18)
3. Instruction/Student Services Committee - Mr. Reyes, Chairperson 

(October 13)
J. Consent Agenda

1. Goals & Objectives for Campus & District Improvement Plans
2. Contract for Election Services for February 4, 2006 Bond Election
3. Budget Amendments
4. Award of Contracts for Educational Services

3
4
5

6

19
20

24

26
31

35
36
47
57

1



5. Declaration of Surplus Property and Authorization for Disposal of 
Surplus Property

6. Review of changes to DC (Local) as recommended by Policy 
Committee (first reading)

7. Approval of TASB Localized Update 76 (first reading)
K. Reports

1. Superintendent's Report
a. Announcement

2. Attendance, Financial and Warrant List for September 29-October 
31, 2005 in the amount $2,438,177.30

3. Other Reports
a. Presentation by CHS Leadership Class (Mr. De Leon, Teacher)
b. Healthy Children, Healthy Schools - Adele Balesh/Paul 

Bellegarde
c. Year End Investment Report 2005 (to include last quarter) - 

Tony Reza
d. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Administrative Personnel Actions (no Board action required - 
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Termination of Support Service Personnel (no Board action required)

4. Business and Finance
A. Acceptance of donations to Canutillo ISD

5. Administration
A. Review of Policy DEA (Local)

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X

1. General Functions
A. Call to Order at 6:10 p.m.

B. Roll Call (Mr. Lerma was absent.)

Mr. Lerma called and was unable to attend the meeting.

C. "Pledge of Allegiance to the United States Flag"

Mr. Frietze led the group in reciting the Pledge of Allegiance to the
United States Flag.

D. "Texas Pledge of Allegiance"

Mr. Frietze also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Arellano, Vice-President read the CISD Mission Statement into the
record:

Canutillo I.S.D. will be a model of quality education to assure all
students graduate on time and are prepared for high education to
become productive and responsible citizens.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X

X

X X X X

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 9/13/05
2. Special Board Meeting (Public Hearing) 10/6/05

Motion to approve the minutes of September 13, 2005 and October 6,
2005 as presented (with reading waived), passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mr. Johnny Gauna, CISD Bus Driver, expressed his concern with the
administration’s decision to have bus drivers apply for the district’s
summer job positions for bus drivers.

Mr. Gauna also expressed concerns regarding the failure to answer
telephone calls at Central Office. He stated that he has great difficulty
reaching personnel at Central Office and therefore many times must
resort to leaving a message on the answering machine. He also felt that
personnel at Central Office needed to demonstrate more of a helpful
attitude when assisting another employee.

2. Complaints Portion

No audience member addressed the Board under this agenda item.

8
22

Reg. Board
Mtg. Minutes
Page 2

7



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IQ

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
H. Board of Trustee Business

1. Review of events for the month of October

The Board reviewed the events for the month of October. Dr. Padilla
informed the Board that the town meeting for goal setting is scheduled
on Tuesday, October 25th. Mr. Reyes felt there was a need to have a
celebration on October 28th to commemorate the last football game
played at the old high school. The Board will recognize the
Transportation Department in the month of November. No formal
action was taken on this item.

2. District recognition of Construction/
Maintenance Personnel

The Board recognized the Construction/Maintenance Department
personnel. Yusuf Farran, CISD Construction Administrator, presented
special recognition plaques to Team Leaders Ernesto Viramontes and
Sergio Rizo for their hard work and dedication to the District.

3. Discuss and act on the date for the ribbon cutting
dedication for the new high school

Dr. Padilla stated that Administration has been working diligently on
preparations needed for the move which will take place into the new
high school. There are three moves that will be conducted with the
high school, middle school and 5th/6th grade campus. Dr. Padilla stated
that it was felt that the formal dedication would be held on December
21st and an open house gala event would be scheduled in March 2,
2006. Dr. Padilla stressed that these dates had been selected because
they were the least disruptive for the educational process for students.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X

X

X
X

X
X
X

Mr. Reyes offered an alternative date to conduct the open house gala
event and the formal dedication (both) on Saturday, January 21st. Mr.
Reyes felt that it would be easier for community members who work
during the week to attend on a Saturday. Mr. Reyes felt that holding
this event in January would also assist with the upcoming bond
referendum scheduled in February. Mrs. Sanchez suggested
conducting town hall meetings for the bond referendum in January at
the new high school.

Motion to approve the dedication ceremony to be held December 21st

2005 as recommended by the Superintendent and his Administration,
passed.

Mr. Reyes departed the public meeting at 8:28 p.m. during the
committee reports.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (September 16 & October 6)

Mr. Rodriguez, Facilities & Finance Committee Chairperson, reported
that at the September 16 meeting, the committee toured the new high
school. He said that at the October 6 meeting, the committee reviewed
and recommended for approval the Warrant List and Financial
Statements for September. He said that the committee received a
progress report regarding the new high school and proposed wording
for the dedication plaque for the new high school. Mr. Rodriguez
added that the committee discussed conceptual design standards and
possible land sites for new elementary schools. There was an enormous
amount of deliberation on the Board Members names which should
appear on the plaque for the new high school.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X
X

X

X

X

X

X

X

X

X
X

X

2. Personnel Committee - Mr. Arellano,
Chairperson (September 29)

Mr. Arellano, Personnel Committee Chairperson, reported that at the
September 29th meeting, the committee reviewed and recommended for
approval the re-classification of two positions-the HVAC position for
Food Services Dept. and the Transportation clerk position for the
Transportation Services Dept. Mr. Arellano added that the committee
discussed the Alcohol prevention grant stipends for a coordinator at
each campus as required by the grant.

J. Consent Agenda
1. Creation of Positions (One-on-One Aide)
2. Reclassification of Positions
3. Approval of Changes (Additions) to District

Stipend List
4. Budget Amendments
5. Award of RFP#05-19, Heating and Cooling

Motion to approve items on the consent agenda with the exception of
item 3, passed.

Motion to approve the above mentioned stipends as recommended by
the Personnel Committee and Superintendent, passed.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X

The Board of Trustees took a five minute break following the committee
reports.

K. Reports
1. Superintendent's Report

a. Finance and the Future

Mr. Hart reported on the meeting with State Education Commissioner
Shirley Neeley during the Far West Texas School Board Association
meeting held Monday. He said that the Commissioner was highly
complimentary of Canutillo ISD accomplishments. Mr. Hart also read
aloud the resolution entered into the State Congressional Records by
Representative Norma Chavez regarding CISD Communication
Department’s recent state recognition.

2. Attendance, Financial and Warrant List for
September 1-28, 2005 in the amount
$1,028,332.09

Motion to approve the attendance, financial and warrant list for
September 1-28, 2005 in the amount of $1,028,332.09, passed.

3. Other Reports
a. Presentation by CHS Leadership Class (Mr. De

Leon, Teacher)

This agenda item was inadvertently placed on the agenda for this
month. It will reappear on the agenda for the month of November.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
b. Presentation by Prespectiva & 3DI on the Master

Plan for the Westside Sports Complex

This item was taken out of order and deliberated following the reading
of the CISD Mission Statement, with the consent of the Board.

Juan Contreras and Diego Barreras, representatives of Perspectiva and
3DI, presented the master plan for the Westside Sports Complex being
developed by the City of El Paso. The new sports park will be located
adjacent to EPCC Northwest campus and the new CHS campus. It was
estimated that this project would construction costs would be
approximately 5.2 million dollars.

c. LPAC (Language Proficiency Assessment
Committee) Report - Pauline Dow/Lilia (Teddy)
Martinez

Teddy Martinez, Academics Language Services Lead Teacher,
presented the beginning of the year LPAC (Language Proficiency
Assessment Committee) report. She said that LPAC has identified
1,874 English Learners district-wide.

d. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Fred Siebert, Banes General Contractors Project Manager, and Yusuf
Farran, CISD Construction Administrator, presented progress reports
on the construction of the new high school. Mr. Siebert said that
construction is on schedule and the high school is 94% complete.

2. Instruction and Student Affairs
A. NONE
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X

X

X
X

X
X

3. Personnel
A. Level III Grievance for Argelia Flores

This item was taken out of order and deliberated prior to the
adjournment of the public meeting.

The Level III Grievance for Ms. Flores was heard in open session as
requested by Ms. Flores’ legal counsel. Ms. Flores and legal counsel
were provided the opportunity to make a presentation. The basis of the
grievance pertained to a lost/stolen computer which was checked out to
Ms. Flores. The school district withheld funds from Ms. Flores to
replace the lost/stolen computer. Mr. Baskind, legal representative for
the school district was also given an opportunity for a presentation.
Following the presentations from each group, the Board then was
allowed to ask clarifying questions.

The Board of Trustees adjourned into closed session from 10:11 p.m.
through 10:30 p.m. under the Texas Open Meetings Act, Texas
Government Code Section 551-074. Mr. Coronado announced that the
Board had three options. One was to deny the grievance, another was
to grant the grievance or take no action. If no motion is made or
seconded indicates that the Board will take no official action.

Motion to deny the grievance, failed.
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X
X

X

X
X

X
X

Motion to deny the grievance of Ms. Argelia Flores and instruct the
administration to replace the computer from the funds that have been
withheld and if there is a balance left that it be returned to Ms. Flores,
passed.

B. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved the employment of personnel:

Elsa Carrasco 6th Grade Teacher, BCE,
Effective 9/15/05

Maria D. Flores PT Bus Monitor
Effective 8/26/05

Brenda Fuentes 1st Grade Mono/Dual
Teacher, JDE,
Effective 9/12/05

Bruce Hoang French Teacher, CHS,
Effective 9/14/05

Norma Ornelas Textbook Testing Clerk, C & I,
Effective 9/19/05

Janeth Plaza 4th Grade Mono/Dual Teacher, JDE,
Effective 9/13/05
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Victoria Ramirez PT Bus Monitor,

Effective 8/26/05

Elizabeth Romero 2nd Grade Bilingual, CES,
Effective 10/3/05

Maria J. Ruiz FS Sub to PT FS Helper, DDE,
Effective 9/19/05

Valerie Tolentino PK Assistant, JDE,
Effective 9/9/05

Leandro Trevino Science Teacher, CHS,
Effective 9/26/05

Javier Renovato Training & Placement Facilitator,
Effective 9/22/05

2. Superintendent approved position changes for
personnel (no Board action required)

Bertha Atayde FS Helper to FS Vegetable/Salad
Cook, JDE, Effective 9/19/05

Alicia Bustillos Textbook Inventory Clerk to
Special Ed. Assistant, CES,
Effective 8/29/05

Rachel Frayre Transportation Clerk to FS
Department Secretary,
Effective 9/26/05

Jose Gomez General Maintenance Worker to
Interim HVAC Journeyman,
Effective 9/20/05

Reg. Board
Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Ralf Leza Baker to Cashier,

Effective 9/22/05

Laura Lopez District Textbook Testing Clerk to
Campus Office Manager, BCE,
Effective 9/1/05

Rogelio Murillo Custodian, DDE, to
Custodian, CES,
Effective 9/26/05

Russell Patti Library Assistant, CMS, to
Library Assistant, JDE,
Effective 8/31/05

Susana Valdivia Custodian, CES, to
Custodian, DDE,
Effective 9/26/05

Willie Adame Interim Night Custodian, DDE, to
Custodian, DDE,
Effective 9/16/05

3. Superintendent acceptance of resignations from
personnel (no Board action required)

Laura Alvarez Food Service Sub,
Effective 8/26/05

Perry Duby Assistant Lead Custodian, CHS,
Effective 9/16/05

Margarito Duran 6th Grade Teacher, BCE,
Effective 9/9/05
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X
X
X X

X

X

Manuel Jara Maintenance Worker,
Effective 9/23/05

Eric Perez HVAC Certified Worker,
Effective 9/16/05

Hector Rico Temporary Driver,
Effective 9/2/05

4. Termination of Support Service Personnel (no
Board action required)

This information was provided to the Board under a confidential
separate cover.

4. Business and Finance
A. Acceptance of donations to Canutillo ISD

Motion that the Board accept the donations made to Canutillo ISD
from State Farm Service Center for school supplies; Wal-Mart for
$500.00 for Canutillo Middle School and Wal-Mart for $500.00 for
Project Link, passed.

Mr. Coronado requested that letters be sent to State Farm and Wal-
Mart indicating our sincere appreciation for their generous donations.

5. Administration
A. NONE
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
6. Adjournment

The public meeting was adjourned at 10:39 p.m. by unanimous
consent.
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	Agenda
	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Regular Board Meeting 10/11/05
	M101105R


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Review of events for the month of November
	November Calendar

	2. Selection of Representative from Canutillo ISD to Serve on the El Paso Central Appraisal Board of Directors
	CAD Board of Directors

	3. District recognition of Transportation Department Personnel
	4. Request approval to move Regular Board Meeting dates in January, March & April
	Bd. Mtgs. for Jan. Mar. & April

	5. Change School Board Elections from May Uniform Election Date to November Uniform Election Date Commencing with Election Held in 2006
	6. Reports from Board Members on the Sessions Attended at TASA/TASB Convention

	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (November 3)
	2. Policy Committee - Mrs. Sanchez, Chairperson (October 18)
	Policy Committee Minutes 101805

	3. Instruction/Student Services Committee - Mr. Reyes, Chairperson (October 13)
	Instruction & Students Services Committee Mtg


	J. Consent Agenda
	1. Goals & Objectives for Campus & District Improvement Plans
	Goals & Objectives for Improvement Plans

	2. Contract for Election Services for February 4, 2006 Bond Election
	Contract for Bond Election

	3. Budget Amendments
	Budget Amendments

	4. Award of Contracts for Educational Services
	Contracts for Educational Services

	5. Declaration of Surplus Property and Authorization for Disposal of Surplus Property
	Surplus Property

	6. Review of changes to DC (Local) as recommended by Policy Committee (first reading)
	Board Policy DC (Local)

	7. Approval of TASB Localized Update 76 (first reading)
	TASB Update 76 1st reading


	K. Reports
	1. Superintendent's Report
	a. Announcement

	2. Attendance, Financial and Warrant List for September 29-October 31, 2005 in the amount $2,438,177.30
	District Financials

	3. Other Reports
	a. Presentation by CHS Leadership Class (Mr. De Leon, Teacher)
	CHS Leadership Class

	b. Healthy Children, Healthy Schools - Adele Balesh/Paul Bellegarde
	Healthy Children - Healthy Schools

	c. Year End Investment Report 2005 (to include last quarter) - Tony Reza
	Year End Investment Report

	d. Progress Report on Construction of New High School - Dimensions Architects International & Banes General Contractor



	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Termination of Support Service Personnel (no Board action required)
	Administrative Personnel Actions


	4. Business and Finance
	A. Acceptance of donations to Canutillo ISD
	Donations to CISd


	5. Administration
	A. Review of Policy DEA (Local)
	Policy DEA


	6. Adjournment

