Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held November 8, 2005,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX

79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1.

General Functions

a

TmoQWw >

Call to Order

Roll Call

"Pledge of Allegiance to the United States Flag" 3

"Texas Pledge of Allegiance" 4

"CISD Mission Statement" 5

Approval of Minutes

1. Regular Board Meeting 10/11/05 6

Communications (Thirty Minute Open Forum)

1. General Comments Portion

2. Complaints Portion

Board of Trustee Business

1. Review of events for the month of November 19

2. Selection of Representative from Canutillo ISD to Serve on the El 20
Paso Central Appraisal Board of Directors

3. District recognition of Transportation Department Personnel

4. Request approval to move Regular Board Meeting dates in January, 24
March & April

5. Change School Board Elections from May Uniform Election Date to November
Uniform Election Date Commencing with Election Held in 2006

6. Reports from Board Members on the Sessions Attended at TASA/TASB

Convention

Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (November 3)

2. Policy Committee - Mrs. Sanchez, Chairperson (October 18) 26

3. Instruction/Student Services Committee - Mr. Reyes, Chairperson 31
(October 13)

Consent Agenda

1. Goals & Objectives for Campus & District Improvement Plans 35

2. Contract for Election Services for February 4, 2006 Bond Election 36

3. Budget Amendments 47

4. Award of Contracts for Educational Services 57

1



5. Declaration of Surplus Property and Authorization for Disposal of 59

Surplus Property
6. Review of changes to DC (Local) as recommended by Policy 69
Committee (first reading)
7. Approval of TASB Localized Update 76 (first reading) 72
K. Reports

1. Superintendent's Report
a. Announcement

2. Attendance, Financial and Warrant List for September 29-October 93
31, 2005 in the amount $2,438,177.30

3. Other Reports

a. Presentation by CHS Leadership Class (Mr. De Leon, Teacher) 96

b. Healthy Children, Healthy Schools - Adele Balesh/Paul 97
Bellegarde

c. Year End Investment Report 2005 (to include last quarter) - 99
Tony Reza

d. Progress Report on Construction of New High School - Dimensions
Architects International & Banes General Contractor
2. Instruction and Student Affairs
A. NONE
3. Personnel
A. Administrative Personnel Actions (no Board action required - 118
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action
required)
3. Superintendent acceptance of resignations from personnel (no Board action
required)
4. Termination of Support Service Personnel (no Board action required)
4. Business and Finance

A. Acceptance of donations to Canutillo ISD 121
5. Administration
A. Review of Policy DEA (Local) 125

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



Pledge of Allegiance to the United States Flag

I pledge allegiance to the flag of the United States of America
and to the republic for which it stands:
one nation under God, indivisible,
with liberty and justice for all.

When reciting the pledge of alieglance, civilians should stand at attention or with the
right hand over the heart. Men should remove their hats. Armed services personnei in
uniform face the flag and give the military salute.



Texas Pledge of Allegiance
Honor the Texas Flag; | pledge allegiance fo thee, Texas, one and indivisible.

The pledge of aliegiance to the state flag should be rendered by all present except those
in uniform by standing at attention facing the flag with the right hand over the heart.
Individuais who are not inn uniform and who are wearing a headdress that is easily
removabie should remove their headdress with their right hand and hold it af the left
shoulder, with the hand over the hearl. Individuals in uniform should remain silent, face
the flag, and render the military salute.

The pledge of allegiance to the state flag may be recited at all public and private
meetings at which the pledge of allegiance to the United States flag is recited and at
state historical evenis and celebrations. '

The pledge of allegiance to the state fiag should be recited after the pledge of allegiance
to the United States flag i both are recited.



Canutillo 15.D. will be a model
of quality education to assure
all students graduate on time
and are prepared for higher
pducation to become productive
and responsible citizens.



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
N Board of Trustees
0|8 o
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ltem: Reference:
1. General Functions
A. Call to Order at 6:10 p.m.
Present | X X X | X X X B. Roll Call (Mr. Lermawas absent.)
Mr. Lerma called and was unable to attend the meeting.
C. "Pledge of Allegiance to the United States Flag" 5
Mr. Frietze led the group in reciting the Pledge of Allegiance to the
United States Flag.
D. "Texas Pledge of Allegiance" 6
Mr. Frietze also led the group in reciting the Texas Pledge of
Allegiance.
E. "CISD Mission Statement” 7

Mr. Arellano, Vice-President read the CISD Mission Statement into the

record:

Canutillo 1.SD. will be a model of quality education to assure all
students graduate on time and are prepared for high education to
become productive and responsible citizens.




MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

F. Approva of Minutes
Minutes for the meetings of :
1. Regular Board Meeting 9/13/05
2. Specia Board Meeting (Public Hearing) 10/6/05

Motion to approve the minutes of September 13, 2005 and October 6,
2005 as presented (with reading waived), passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

Mr. Johnny Gauna, CISD Bus Driver, expressed his concern with the
administration’s decision to have bus drivers apply for the district’s
summer job positions for bus drivers.

Mr. Gauna also expressed concerns regarding the failure to answer
telephone calls at Central Office. He stated that he has great difficulty
reaching personnel at Central Office and therefore many times must
resort to leaving a message on the answering machine. He also felt that
personnel at Central Office needed to demonstrate more of a helpful
attitude when assisting another employee.

2. Complaints Portion

No audience member addressed the Board under this agendaitem.

Reg. Board
Mtg. Minutes

Page 2




MEMBERS

MINUTES
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MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

H. Board of Trustee Business
1. Review of eventsfor the month of October

The Board reviewed the events for the month of October. Dr. Padilla
informed the Board that the town meeting for goal setting is scheduled
on Tuesday, October 25". Mr. Reyes felt there was a need to have a
celebration on October 28™ to commemorate the last football game
played at the old high school. The Board will recognize the
Transportation Department in the month of November. No formal
action was taken on thisitem.

2. District recognition of Construction/
M aintenance Personnel

The Board recognized the Construction/Maintenance Department
personnel. Yusuf Farran, CISD Construction Administrator, presented
specia recognition plaques to Team Leaders Ernesto Viramontes and
Sergio Rizo for their hard work and dedication to the District.

3. Discuss and act on the date for the ribbon cutting
dedication for the new high school

Dr. Padilla stated that Administration has been working diligently on
preparations needed for the move which will take place into the new
high school. There are three moves that will be conducted with the
high school, middle school and 57/6™ grade campus. Dr. Padilla stated
that it was felt that the formal dedication would be held on December
21% and an open house gala event would be scheduled in March 2,
2006. Dr. Padilla stressed that these dates had been selected because
they were the |east disruptive for the educational process for students.

24

25

Reg. Board
Mtg. Minutes
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

Mr. Reyes offered an alternative date to conduct the open house gala
event and the formal dedication (both) on Saturday, January 21%. Mr.
Reyes felt that it would be easier for community members who work
during the week to attend on a Saturday. Mr. Reyesfelt that holding
this event in January would also assist with the upcoming bond
referendum scheduled in February. Mrs. Sanchez suggested
conducting town hall meetings for the bond referendum in January at
the new high school.

Motion to approve the dedication ceremony to be held December 21%
2005 as recommended by the Superintendent and his Administration,
passed.

Mr. Reyes departed the public meeting at 8:28 p.m. during the
committee reports.

Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,
Chairperson (September 16 & October 6)

Mr. Rodriguez, Facilities & Finance Committee Chairperson, reported
that at the September 16 meeting, the committee toured the new high
school. He said that at the October 6 meeting, the committee reviewed
and recommended for approval the Warrant List and Financial
Statements for September. He said that the committee received a
progress report regarding the new high school and proposed wording
for the dedication plague for the new high school. Mr. Rodriguez
added that the committee discussed conceptua design standards and
possible land sites for new elementary schools. There was an enormous
amount of deliberation on the Board Members names which should
appear on the plague for the new high school.

26

Reg. Board
Mtg. Minutes
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES
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MR. RODRIQUEZ
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

2. Personnel Committee - Mr. Ardllano,
Chairperson (September 29)

Mr. Arellano, Personnel Committee Chairperson, reported that at the
September 29™ meeting, the committee reviewed and recommended for
approva the re-classification of two positions-the HVAC position for
Food Services Dept. and the Transportation clerk position for the
Transportation Services Dept. Mr. Arellano added that the committee
discussed the Alcohol prevention grant stipends for a coordinator at
each campus as required by the grant.

J. Consent Agenda
1. Creation of Positions (One-on-One Aide)
2. Reclassification of Positions
3. Approval of Changes (Additions) to District
Stipend List
4, Budget Amendments
5. Award of RFP#05-19, Heating and Cooling

Motion to approve items on the consent agenda with the exception of
item 3, passed.

Motion to approve the above mentioned stipends as recommended by
the Personnel Committee and Superintendent, passed.

27

29
30
31

32
46

Reg. Board
Mtg. Minutes
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

The Board of Trustees took a five minute break following the committee
reports.

K. Reports
1 Superintendent's Report
a Finance and the Future

Mr. Hart reported on the meeting with State Education Commissioner
Shirley Neeley during the Far West Texas School Board Association
meeting held Monday. He said that the Commissioner was highly
complimentary of Canutillo 1ISD accomplishments. Mr. Hart also read
aloud the resolution entered into the State Congressional Records by
Representative Norma Chavez regarding CISD Communication
Department’ s recent state recognition.

2. Attendance, Financial and Warrant List for
September 1-28, 2005 in the amount
$1,028,332.09

Motion to approve the attendance, financial and warrant list for
September 1-28, 2005 in the amount of $1,028,332.09, passed.

3. Other Reports
a Presentation by CHS Leadership Class (Mr. De
Leon, Teacher)

This agenda item was inadvertently placed on the agendafor this
month. It will reappear on the agenda for the month of November.

53

56

Reg. Board
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE
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MR. REYES

MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

b. Presentation by Prespectiva& 3DI on the Master
Plan for the Westside Sports Complex

This item was taken out of order and deliberated following the reading
of the CISD Mission Statement, with the consent of the Board.

Juan Contreras and Diego Barreras, representatives of Perspectivaand
3D, presented the master plan for the Westside Sports Complex being
developed by the City of El Paso. The new sports park will be located
adjacent to EPCC Northwest campus and the new CHS campus. It was
estimated that this project would construction costs would be
approximately 5.2 million dollars.

C. LPAC (Language Proficiency Assessment
Committee) Report - Pauline Dow/Lilia (Teddy)
Martinez

Teddy Martinez, Academics Language Services Lead Teacher,
presented the beginning of the year LPAC (Language Proficiency
Assessment Committee) report. She said that LPAC has identified
1,874 English Learners district-wide.

d. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Fred Siebert, Banes General Contractors Project Manager, and Y usuf
Farran, CISD Construction Administrator, presented progress reports
on the construction of the new high school. Mr. Siebert said that
construction is on schedule and the high school is 94% complete.

2. Instruction and Student Affairs
A. NONE

57

58
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES
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MR. CORONADO
MR. FRIETZE
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MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

3. Personnel
A. Level 11l Grievance for Argelia Flores

This item was taken out of order and deliberated prior to the
adjournment of the public meeting.

The Level 111 Grievance for Ms. Flores was heard in open session as
requested by Ms. Flores' legal counsel. Ms. Flores and legal counsel
were provided the opportunity to make a presentation. The basis of the
grievance pertained to alost/stolen computer which was checked out to
Ms. Flores. The school district withheld funds from Ms. Flores to
replace the lost/stolen computer. Mr. Baskind, legal representative for
the school district was aso given an opportunity for a presentation.
Following the presentations from each group, the Board then was
allowed to ask clarifying questions.

The Board of Trustees adjourned into closed session from 10:11 p.m.
through 10:30 p.m. under the Texas Open Meetings Act, Texas
Government Code Section 551-074. Mr. Coronado announced that the
Board had three options. One was to deny the grievance, another was
to grant the grievance or take no action. If no motion is made or
seconded indicates that the Board will take no official action.

Motion to deny the grievance, failed.

Reg. Board
Mtg. Minutes
Page 8
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MINUTES

CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
N Board of Trustees
9|8 2
SENBREE Tuesday, October 11, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S2|2|2]2|=2
ltem: Reference:
Motion Motion to deny the grievance of Ms. Argelia Flores and instruct the
Second administration to replace the computer from the funds that have been
Ayes withheld and if thereis a balance left that it be returned to Ms. Flores,
Nays passed.
Abstain
B. Administrative Personnel Actions (no Board action 60
required - information item only)
1. Superintendent approved employment of
personnel (no Board action required)
Mr. Hart approved the employment of personnel:
Elsa Carrasco 6™ Grade Teacher, BCE,
Effective 9/15/05
MariaD. Flores PT Bus Monitor
Effective 8/26/05
Brenda Fuentes 1% Grade Mono/Dual
Teacher, JDE,
Effective 9/12/05
Bruce Hoang French Teacher, CHS,
Effective 9/14/05
NormaOrnelas Textbook Testing Clerk, C & |, Reg. Board
Effective 9/19/05 Mtg. Minutes
Page 9
Janeth Plaza 4™ Grade Mono/Dual Teacher, JDE,
Effective 9/13/05
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MEMBERS

MINUTES

CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIQUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, October 11, 2005

Canutillo 1SD Administration Office

7965 Artcraft — El Paso, Texas

[tem:

Reference:

Victoria Ramirez

Elizabeth Romero

MariaJ. Ruiz

Vaerie Tolentino

Leandro Trevino

Javier Renovato

N

Bertha Atayde

AliciaBustillos

Rachel Frayre

Jose Gomez

PT Bus Monitor,
Effective 8/26/05

2" Grade Bilingual, CES,
Effective 10/3/05

FS Sub to PT FS Helper, DDE,
Effective 9/19/05

PK Assistant, JDE,
Effective 9/9/05

Science Teacher, CHS,
Effective 9/26/05

Training & Placement Facilitator,
Effective 9/22/05

Superintendent approved position changes for
personnel (no Board action required)

FS Helper to FS Vegetable/Salad
Cook, JDE, Effective 9/19/05

Textbook Inventory Clerk to
Specia Ed. Assistant, CES,
Effective 8/29/05

Transportation Clerk to FS
Department Secretary,
Effective 9/26/05

General Maintenance Worker to
Interim HVAC Journeyman,
Effective 9/20/05

Reg. Board
Mtg. Minutes

Page 10
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Regular Meeting
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Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Ralf Leza

Laura Lopez

Rogelio Murillo

Russell Patti

Susana Valdivia

Willie Adame

Laura Alvarez

Perry Duby

Margarito Duran

Baker to Cashier,
Effective 9/22/05

District Textbook Testing Clerk to
Campus Office Manager, BCE,
Effective 9/1/05

Custodian, DDE, to
Custodian, CES,
Effective 9/26/05

Library Assistant, CMS, to
Library Assistant, JDE,
Effective 8/31/05

Custodian, CES, to
Custodian, DDE,
Effective 9/26/05

Interim Night Custodian, DDE, to
Custodian, DDE,
Effective 9/16/05

Superintendent acceptance of resignations from
personnel (no Board action required)

Food Service Sub,
Effective 8/26/05

Assistant Lead Custodian, CHS,
Effective 9/16/05

6" Grade Teacher, BCE,
Effective 9/9/05

Reg. Board
Mtg. Minutes

Page 11
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIQUEZ
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Regular Meeting
Board of Trustees

Tuesday, October 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

M ai ntenance Worker,
Effective 9/23/05

Manuel Jara

Eric Perez HVAC Certified Worker,
Effective 9/16/05

Temporary Driver,
Effective 9/2/05

Hector Rico

4, Termination of Support Service Personnel (no
Board action required)

This information was provided to the Board under a confidential
Separate cover.

4, Business and Finance
A. Acceptance of donations to Canutillo 1ISD

Motion that the Board accept the donations made to Canutillo 1ISD
from State Farm Service Center for school supplies; Wal-Mart for
$500.00 for Canutillo Middle School and Wal-Mart for $500.00 for
Project Link, passed.

Mr. Coronado requested that |etters be sent to State Farm and Wal-

Mart indicating our sincere appreciation for their generous donations.

5. Administration
A. NONE

63

Reg. Board
Mtg. Minutes
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
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ltem: Reference:
6. Adjournment

The public meeting was adjourned at 10:39 p.m. by unanimous
consent.

Reg. Board
Mtg. Minutes
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NOVEMBER

Action Items
Review Board Goals and Incorporate Ideas from District Goal Scttmg
Meeting _
Review Status of Investments and Appoint Investment Officers

- Cast Vote for Central Appraisal District Board of Directors
Representatives (every 2 years) .

Other Items
AEIS Report
DAC Report (formative)

Important Dates
American Indian Heritage Month

Election Day (Nov. 2)

Father of Texas Day-Stephen F. Austin (Nov. 3)
Veterans’ Day (Nov.11)

American Education Week (Nov. }4-2(}) _
National Children’s Book Week (Nov. 15-21)
Youth Appreciation Week (Nov. 15-21)
National Parental Involvement Day (Nov. 18)
National Family Week (Nov. 21-27)
Thanksgiving Day (Nov. 25)

Events
N/A

19



£l Pamn @entral Appraisal District

CORA VIESCAS, RPA, CTA 5801 TROWBRIDGE DRIVE

EXECUTIVE DIRECTOR £l PASO, TEXAS 79825-3345
CHIEF APPRAISER {PHONE) 81 &730«2000
{FAX} 915-780-2130
QOctober 27, 2005
TO: County Judge and Commissioners
Cities/Towns, Presiding Officers, Clerks
School Districts, Presiding Officers, Superintendents
FROM: Cora Viescas, Executive Director/Chief Appraiser U&
SUBJECT: 2005 FALL BOARD ELECTIONS

As per State law, the 2004/2005 term for the EL PASO CENTRAL APPRAISAL DISTRICT BOARD
OF DIRECTORS concludes on December 31, 2005. The new term begins January 1, 2006 and runs through
December 31, 2007; however, all members serve untii they have been reappointed or replaced. Tt is now time
to appoint the 2005-06 Board of Directors.

it is necessary that we have your Resolution or Motion of Appeintment by December 15, 2005, in order
that we can prepare for the swearing in of the 2006-07 Board, as well as notification fo the voting entities.

This document will be broken down by subject matter for easy reference.
I

ELIGIBILITY REQUIREMENTS

A Tao be eligible to serve on the Board of Directors, an individual must be a resident of the district
{same as County boundaries) and must have resided in the district for at least two years
immediately preceding the date they take office. '

B. An employee of a taxing unit that participates in the district is not eligible to serve on the Board
unless the individual is also a member of the governing body or an elected official of a taxing
unit that participates in the district. However, an individual does not have to serve as a member
of a governing body of a voting entity in order to qualify for membership on the EPCAD Board
of Directors.

C. An individual may not serve on the Board of Directors if;
1. They have a conflict of interest; or
2. They are related to an Appraisal District employee to within the second degree by

affinity or the third degree by consanguinity.

20
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3. They are related within the second degree of consanguinity or affinity to the following
persons:
a. an appraiser who appraises property for use in the Appraisal Review Board
proceedings, or
b. a tax agent who represents taxpayers for compensation before the
Appraisal Review Board.
FH
TERMS

Board members serve two-year terms beginning January 1 of even-numbered years.
111

METHOD OF SELECTION

In El Paso County, the three-quarter rule is in force by agreement of the voting taxing entities, and will
remain in force unless revoked by resolution of the governing bodies of a majority of the voting taxing unis.
‘When the three-quarter rule is invoked, the entities can change the number of Board Members, as well as the
method of selection. In 1979, Ei Paso County taxing entities implemented the three-guarter rule and chose 1o
change both the method of selection and the number of board members, Following are the provisions of the
three-quarter rule in the El Paso County, and the provisions for the standard cumulative voting maethod, not
used in El Paso County.

A, 3/4 Ryle —~ El Paso

1. Changed the number of Board Members from S to 9; and,
2. Agreed 1o the foliowing voting entitlernent;
a) Two {2) members each to be selected and appointed by the governing

bodies of the City of El Paso and the Ei Paso Independent School
District; and,

b) One (1) member each to be selected and appointed by the governing
bodies of the Ysleta Independent School District and the County of Bl
Paso; and,

) Two (2) to be jointly selected and appointed by a majority vote of the

governing bodies of the Socorro Independent School District, Town of
Socorro, Town of Clint, Clint Independent School District, San
Elizario Independent School District, Fabens Independent School
District, Tornillo Independent School District, and City of Horizon
City; and,
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d; One (1) member to be jointly selected and appointed by a majority vote
of the governing bodies of the Anthony Independent School District,
the City of Anthony, and the Canutiilo Independent School District.
B. Cumulative Voting

The regular method of selecting Board Members is the cumulative method of voting. This
method provides for 5 board members and curnulative voting by the voting taxing entities. The number of
votes allowed each voting entity is based on the levy of each.

The cumulative voting method cannot be used in Bl Paso County, since the 3/4 rule 15 in effect
and can only be revoked by a majority of the voting entities, before October 1, in an election year.

v
BOARD VACANCIES

1f a vacancy occurs on the Board, the taxing entity(ies) governing bodies responsible for appointing that
member will appoint, by resolution, a candidate(s) to fill the vacancy.

\%
YOTING TAXING ENTITIES
‘The votmg taxing entities in El Paso County are:

Anthony 1SD
Town of Anthony
Canutilio ISD
City of El Paso
Clint ISD

Town of Clint
County of El Paso
Eil Paso ISD

9. Fabens ISD

i0. San Elizario ISD
il Socorro ISD

12. Town of Socorro
13 Tornillo ISD

14, Ysleta ISD

15, City of Horizon City

e R S

H you have any questions please call me at 780-2049. Thank You.

o CAD Board of Directors

sam
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Charley Hecker
241 Danny Boy Lane
Anthony, TX 79821

Board of Trustees

Canutillo Independent School District
7965 Artcraft Road.

El Paso, TX 79932

Dear President Coronado and Trustees,

Please approve my request to serve another two year term as the Upper Valley
Representative to the El Paso Central Appraisal District Board of Directors.  The Upper
Valley entities are: Anthony Independent School District, Town of Anthony, and the
Canutilio Independent School District.

I currently serve as Vice-President of El Paso Board of Directors, and if approved
to serve another term, [ will become President of the Texas Association of Appraisal
Districts {TAAD).

I would hope to continue to support legisiation that is favorable to municipalities
and school districts, which presently depend on Ad-Valorem Property Taxes for most of
their revenue. 1 hope to increase educational opportunities for Financial Managers of
taxing entities with respect to the property appraisal system.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date: November &, 2005
2EELL Z?X;M.mll.&
April
Presented By CharlesHart . Consent Agenda:
ACTION
1. BACKGROUND INFORMATION:

There is a need to reschedule regular board meeting for the months of January, March and
April. Rationale for requesting these changes are as follows:

JANUARY, 2006 - Request that meeting be moved to January 17 (Tuesday).
Winter Break for the school district is scheduled through Januvary 6, with employees
returning to work on January 9. This would not allow sufficient time to conduct/prepare
for a facilities/finance committee meeting and regular board meeting.

MARCH, 2006 - Request that meeting be moved to March 7 (Tuesday).
Orginally the board meeting would have met on March 14 during Spring Break. The
week of March 13 is scheduled as the district’s Spring Break.

APRIL, 2006 - Request that meeting be moved to April 18 (Tuesday).
Originally the board meeting would have on April 11 but NSBA Convention is scheduled
on April 8-11.

Recommend approval of moving the dates of the regular board meetings for January,
March and April.
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Motion to approve the request to change the dates for the regular board meetings as
recommended by the Superintendent.

MOTION SECOND

AYES NAYS
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POLICY COMMITTEE MEETING

Minutes
Date: Tuesday, October 18, 20035
Location: Canutillo Administration Office
Time: 6:19 pom. — 7149 p.m.
Board Committee Members Present:
Yvonne Sanchez, Chairperson Rafael Reyes
Board Members Present:
Carl Frietze Margarito Arellano
Others Present:
Dr. Pam Padilia Adele Balesh Martha Veale
Dr. John Kessinger Tony Reza Renee O’ Donnell
Mr. Charles Hart Ron Gatlin Yusuf Farran
Max Padilla Pauline Dow Annette Brigham
CALL TO ORDER

Mr. Reyes called the meeting to order at 6:19 p.m. Mrs. Sanchez arrived at 6:44 p.m. A sign-in sheet was
distributed for attendance. Some agenda items were taken out of order because Mr. Reyes preferred to wait for
Mrs. Sanchez to arrive to address the items that she had placed on the agenda.

DISCUSSION/REVIEW OF LEGAL AND LOCAL POLICIES IN UPDATE 76 FROM TASB AND
POSSIBLE RECOMMENDATION TO THE BOARD

Mrs. O’Donnell presented Update 76 to the Committee and began addressing Local Policies only. The
Committee recommmended the following policies to Board for approval with changes/additions/deletions as
presented by the administration:

CAA (LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS

DC (LOCAL) EMPLOYMENT PRACTICES ‘
Changes/Additions were made to this policy to include PERSONNEL DUTIES, POSTING
VACANCIES, APPLICATIONS, CRIMINAL HISTORY RECORD, EMPLOYMENT OF
PERSONNEL, and EXIT INTERVIEWS AND EXIT REPORTS

FD (LOCAL) ADMISSIONS

FDB (LOCAL) ADMISSIONS: INTRADISTRICT TRANSFERS

FDD (LOCAL) ADMISSIONS: SCHOOL SAFETY TRANSFERS

FL(LOCAL) STUDENT RECORDS

The Committee agreed to recommend approval of Update 76, as presented, to the Board of Trustees.

DISCUSSION REGARDING DISTRICT’S POLICIES ON FRAUD AND LOSS PREVENTION AND
CONTROLS AND POSSIBLE RECOMMENDATION TO THE BOARD

Mr. Reza had delivered previously a handout on recommendations and actions with respect to making sure that
the district responsibilities on fraud and loss prevention are being met. The district will be completing a fraud
risk assessment district wide. Pages 10-13 of handout list the fraud matrix that the district will be reviewing and
implementing,

Mirs. Sanchez had some questions regarding the inform#8on presented. In addition to this, the Board asked that
we consider hiring another audit firm to look at our controls. Mrs. Sanchez asked if it was safe to assume that



these are activities that are not currently being monitored. Mr. Reza replied that this is not necessarily the case.
We are required to do these by SAS 99,

Mrs. Sanchez asked, “Have we been doing it on a yearly basis”. We can’t just totally prevent fraud and loss
will happen everywhere. When you have instruments and programs in place and employees are aware of this,
you are minimizing the impact but when you have nothing, the impact is going to be great on the negative side
and that’s why some of us here on the Board have had community members come up to us informing us about
some of this fraud that we have reported it, but no action has been taken and the situations were not investigated
appropriately. She said that she was glad the chart on page 10 where it is listed, “Develop and Implement Fraud
Prevention,” Board and Superintendent being primary. We have been hearing about this for the past 2 years at
all our conferences at state and national level. In fact just last year we got it at a local level here at Fabens. It is
very important because we are dealing with federal and state monies and we are dealing with local taxes.
Anything, even a pen that is taken home and is not brought back, is considered theft and loss and can be
prosecuted.

Mr. Reza continued with respect to going back to Page 2 of this handout in number 3 where it lists “Hire outside
company to review controls as per the request of the Board.”

He stated that the administration is going to the Personnel Committee to consider hiring an internal auditor who
would investigate any type of fraud that is being reported, and conduct inventory controls and evaluate
procedures. This person would report to the superintendent who would then report to the board. The current
structure that we have has certain duties and responsibilities. When there are certain things that come up, we do
take action and investigate and we do report to the board. We can explain the merits of that position and let the
Committee decide whether they want to move forward with that option or not.

In addition, the purchasing regulations are going to be revised to require that, for anything from 510,000 to
$25,000, we get at least 3 quotes from 3 different vendors and have those quotes evaluated so that we realize
that there is a good reason we are going with a particular vendor.

Also, there is proposed a revision of equipment checkout regulations, making sure they are strong.

These are some of the actions that administration will be taking to make sure that the board is comfortable about
the extent that we are following local policy CAA. The policy committee will be provided an update sometime
in December or January of the actions that administration has taken.

Mrs. Sanchez expressed that there have been great losses in the thousands and they’ve not been investigated and
they have not been reported. No one has ever been arrested and no one has had to pay back monies because of
the loss that they have caused. There has been no recovery. The board wants it to stop. Investigations are not
followed through and are not reported. Those people who are mvolved in fraud continue to do it because they
are not punished and/or fired. She further stated that appropriate mvestigations are not conducted and she
doesn’t want the state or the federal government to ever come here to the board room and state that they are all
liable because of theft or fraud that occurred in the district and they did nothing to stop it or nothing to make

sure that procedures were in place. They've been told that they can be held accountable and ligble for such
frand.

The Commitiee supported the recommendations.

DISCUSSION REGARDING ESTABLISHING AND DEVELOPING DISTRICT-WIDE INTERNAL
CONTROLS FOR ALL DEPARTMENTS TO INCLUDE A CONTINUOUS REPORTING SYSTEM
AND POSSIBLE RECOMMENDATION TO THE BOARD

Mr, Reza reminded the committee we did not have consigtent inventory sheets that are being used at the
campuses to check and review an inventory. Mr. Reza is recommending the following:




1. Ultilize same campus inventory sheets.

2. Require teachers or other employees to sign sheets they inventory.

3. Require campus administrators to review and sign inventory sheets on a rotation basis or when
teachers leave classroom.

4. Require classroom inventory to take place twice a year (beginning and end of school year).

5. Require campuses to complete inventory for non-classroom items twice a year (December & June).

6. Require campuses to keep copies of inventory sheets for three years.

7. Require campuses to submit inventory sheets to the Finance Office on a yearly basis.

8. Require departments to complete inventory or fixed assets twice a year (December and June).

9. Coordinate inventory sheets with Technology and other departments.

0. Require all tangible assets to be tagged by the warehouse. Items purchased by school must be
“tagged” by Warehouse on the system.

11. Reporting of any and all thefts by department heads to authorities.

12. Copies of theft reports must be submitied to the Finance Office for reference and resolution.

The committee supported the recommended regulations as presented.

DISCUSSION REGARDING ESTABLISHING A SCHOOL BOARD AUDIT COMMITTEE AND
POSSIBLE RECOMMENDATION TO THE SCHOOL BOARD

The administration will consider possiblly incorporating auditing issues into the Facilities and Finance
Committee. The internal auditor will report to the Superintendent who will then report to Facilities and Finance
Committee.

The Committee agrees with recommendation and will recommend to the Board for approval.

DISCUSSION/REVIEW REGARDING DEA (LLOCAL}

Mr. Frietze stated that the Board recently approved a pay increase and he was under the impression that in
approving this pay increase, everyone in the district was going to receive that pay increase. He just found out
that several individuals that were not eligible to receive this pay increase that the board had approved because
they were under a performance or a growth plan. Mr. Frietze referred to Pay Advancement under DEA (Local)
where it clearly states that “No employee with less than a satisfactory performance evaluation will receive a pay
increase.” The same DEA (Local) Pay Administration states “Employee pay adjustments shall be administered
by the Superintendent or designee in accordance with written procedures to promote impartial and consistent
treatment of all employees”. Mr. Frietze thinks that we are not being consistent to all employees, It could be an
iliness that the individual was suffering that caused him/her to no longer produce at the same level. 1t could be
a week, it could be a month and yet they get placed on a performance plan that could be anywhere between 4
ronths even up to a year. Meanwhile, these individuals are not receiving their pay increase. How can we be
taking away from their pay because they could be suffering a financial hardship o begin with and yet they did
not receive or were not eligible for this pay increase? Mr. Frietze thinks that the pay increase should not be tied
into their performance.

Mr. Reyes asked Mrs. O’Donnell if employees on a growth plan, when they successfully complete the growth
plan, were paid retroactive. Mrs. O’Donnell informed them that that was a practice that the district used to do
and starfing this year the attorney reviewed the practices and told them that it is against the Texas Constitution
to do that. Starting this year, as soon as a person is off their growth plan, they get their pay increase from there
forward, not refroactively. He also asked about how long an employee is placed on a growth plan and Mrs.
O’Donnell replied that it is up to the supervisor. The average is about a semester and sometimes if the
employee improves before the growth plan is due to expire, they can recommend that the employee receive their
pay increase and inform Human Resources that the growth plan has been met successfully. They don’t have to

stick to that end date which is a timeline to let the employee know that absolutely he is going to be reviewed at
that time. 28



Mr. Arellano stated that if it is a health related issue, be agrees with Mr, Frietze.

Mrs. O'Donnell explained that first of all supervisors evaluate their employees. 1f there are 3 at least
unsatisfactory marks (below expectations), they must be put on an assistance plan. They will work with this
employee and make sure that they understand their job description and expectations. They do not get their pay
increase because they are not assisting in the furtherance of the department or the school’s mission. When they
are able to work satisfactorily, then they get their pay increase. Another point is morale. When 2 employees
are working together and they see one employee that is just not pulling their weight and they get a pay increase
tike everybody else, where is the incentive to do their job and strive to get that great evaluation? It has been a
tool that the district uses. It should never be a tool to punish, to deny, but rather assist the employee to do
better. One other comment is another part in this policy is when they hire new hires; they do not get their pay
increase until four months later when they have performed satisfactorily and that is not retro either. That is the
point that they prove themselves.

Mr. Frietze also questioned if when a position is advertised it includes the pay increase. Mrs. O'Donnell
explained that the new employee that is hired may be hired at the bottom of that pay grade if they don’t have
any experience. Mr. Frietze insisted that the pay increase is already on the chart, Mrs, O’Donnell informed
them that the pay increase will not be there until after the four months.

Mr. Reyes stated that there are some lengthy items to discuss and this is Important to Mr. Frietze. He agreed
with the logic of Mrs. O’Donnell’s argument. He recommended that they put this item on a regular agenda and
as the entire board they can discuss it. Mr. Reyes agreed that the employees need to know that their hard work
is rewarded and that it would be a demoralizing factor to have employees working with somebody that is not
pulling their weight but get the same raise.

Mr. Frietze felt that we are still talking about a pay increase across the board to all district employees. He stated
that an incentive recognizing an individual or individuals that go beyond is totally different, Mr, Reyes stated
that he thinks that we are not deing that. We are recognizing that with a growth plan and keeping them from the
raise, there is poor performance. He believes that if somebody has suffered some kind of health issue that has
kept them from performing, then they have recourse to appeal and they can file a grievance by explaining what
happened to them.

Mrs. O'Donnell stated that every employee can file a grievance if they are put on a growth plan and they don’t
agree with the growth plan, She would also like to answer to Mr. Frietze that the pay increase is already in the
pay scale. What happens is they take the employees last year’s pay and add the 50 cents. The pay ranges are
adjusted by what TASB recommends. When a new hire is employed, they look at experience and place them
where they are going to be in the pay scale and after four months, they get the 50 cents if they are performing
satisfactorily.

The Committee agreed to place this item on the agenda for the entire board to review.

SUMMARY

The Committee agreed with recommendations from administration regarding hiring of internal auditor,
hiring an outside company to review controls, creating a district committee to perform a district
assessment, completing the district fraud assessment matrix, and following up to make sure that the
actions that are required on the matrix are completed. Also, the committee agreed with the proposed

revisions of purchasing and equipment checkout regulations. The recommendation for hiring an internal
auditor will be brought before the personnel committee,

COMMENTS/INPUT FROM COMMUNITY MEMBERS ON ITEMS DICUSSED BY POLICY
COMMITTEE 29







INSTRUCTION & STUDENT SERVICES COMMITTEE MEETING

Minutes
Date: Thursday, October 13, 2005
{.ocation: Canutillo Administration Office
Time: 6:04 pm. - 8:01 p.m.
Board Committee Members Present:
Rafael Reyes, Chairperson Armando Rodriguez
Board Members Present:
Yvonne Sanchez Carl Frietze
Others Present:
Dr. Pam Padilla Mr, Charles Hart Dr. John Kessinger
Annette Brigham Max Padilla Bibiano Maldonado
Rita Gomez - David Fintell Dr. Monica Reyes-Garcia
Navora Richardson Monica Prieto Denise Werge
Renee O’'Donnel] Mike Dillard

CALL TO ORDER
Mr. Reyes called the meeting to order at 6:04 p.m. Mrs. Sanchez arrived at 6:33 p.m. A sign-in
sheet was distributed for attendance.

REPORT ON SCHOL ARSHIPS AND OTHER RESUL'TS FOR THE CANUTILLO
HIGH SCHOOI, CLASS OF 2005

Mr. Reyes stressed that that this hag been a sore point for many years now. Mr. Padilla informed
the committee that the work Dr. Reyes-Garcia and the Middle School are doing will help
tremendously in the future to support what they are doing at the high school. He also told them
that the high school has been working very hard. They have developed a mutual expectations
document like the one from the middie school. They’ve also developed a mission statement with
the input of all stakeholders and have done their objectives for the Campus Improvement Plan.
He said that the counselors work very hard. He has been working with the counselors in
counseling students and parents. He wanted to let them know that the high school just lost a
counselor to Las Cruces for less working days and $6,000 more. In the future, the district needs
to look into providing more monies for teachers and counselors.

Mr. Richardson presented a handout with information that counselors had from students, both
who graduated and who did not. The counselors attempted to contact every single student by
telephone, They found in many cases that the telephones were disconnected or they didn’t get an
answer. Students listed as needing classes are all enrolled. Those that need to pass TAKS tests
have all been back to school. The handout also lists those students that graduated in the summer,
Some were lacking credits and they attended summer school. Some needed TAKS portions and
they tock those tests and passed.
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Mr. Reyes stated that we failed to graduate 12% and asked who should be blamed for that. M.
Reyes asked how many counselors were employed at the high school and asked if four was the
right amount and if the high school needed more counselors. Ms. Richardson replied that the
recommended ratio is 1 counselor for every 350 students and that we are about right.

Mrs. Prieto stated that several of these students are English Language learners who are required
to take 4 years of English and because of ESL classes they have to take even though mumerically
they are seniors; they are 2 years behind in English. They also have students who have dropped
out of school and then came back so numerically they are seniors but still they weren’t here for a
while so they can’t graduate and they are here on the list because they were seniors numerically,

Mr. Reyes said he would ask no more questions because he said he is not looking for excuses but
solutions. He would hope that Mr, Padilla would focus on this. There were too many sentors
that we failed to graduate; too many people were disappointed that had ordered rings, invitations,
gowns, everything, and somebody should have known that they were in trouble in September,
not in May.

My, Padilla that there are all sorts of factors involved {mobility, drop-out, ¢tc) and the high
school wants to keep all those students there and for all students to graduate. The high school’s
mission statement that was just developed strives for that and the vision statement will also strive
educationally for excellence for all. That is the high school plan.

Mr, Reyes said that this will be revisited in the spring. Mr. Padilla told them that when he
accepted the job, he had prayed a lot on it and that they will need not only the support of the
faculty and counselors, but will need the support from everybody and if the board gives them a
little time, they are going to change that school. They want to emphasize academics to reflect
the excellence that the Eagles are displaying on the football field.

Mr. Reyes said that he has complete confidence in Mr. Padilla.

Mr. Rodriguez stated that the board’s mission statement is to make sure that all students graduate
on time, prepared for higher education. Five students either withdrew or could not be located.
Mr. Rodriguez asked if the 16 students would be graduating this year. Mrs. Richardson informed
him that these students will be graduating if they meet the requirements. Mrs. Richardson
provided details of what the counselors are currently doing for those seniors that have failing
grades this early on. A lot of times the subject that they have trouble with is math and the math
teacher, almost every single one, is making themselves available before school, lunch time, after
school and whenever for tutoring. Mr. Rodriguez also noted that there are 7 students that are
noted as lacking English credit and they have both failed English 3 or English 4 and wanted to
know if we are mecting the needs of the students. Some of them might not have failed or might
not have had a chance to take them. Mrs. Werge, CHS counselor, informed Mr. Rodriguez that it
is not necessarily a failure. It is Tike the ESL students that come in and are classified as seniors
but they are behind two or three years and they have to catch up three or four English classes and
sometimes they just can’t make it because they don’t have the language. She also stated that
sometimes those students might come in two years, they take the English I class, they didn’t do
well, and they have to take it over again.
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Every 3 weeks, students receive their progress report and counselors meet with the students, their
teachers, and their parents and iry to do the best. They also offer tutoring.

M. Frietze agrees that 25 students are too many - an acceptable number would be 5 or less. He
asked if there could be an explanation colummn to show what students are missing. He further
stated that we are all in it together. The school board is at fault just like anyone else here. These
arc our kids. We talk about every student, all students, and when one of them doesn’t graduate,
it reflects on each and everyone of us. We are not here to put blame and we need to move
forward and we need solutions not excuses. He agrees with Mr. Reyes.

Mrs. Sanchez feels that the district can’t say no to any student coming into the school disfrict.
Every child has a right to an education. Students, who are going to be struggling, can be
identified early on and helped. She advocates for 504 students and she shared her personal
daughter’s experience with the committee. She hopes that the district doesn’t have any repeats
where students get shuffied and they get tested incorrectly or they don’t get identified early on.

Mr. Reyes complemented counseling staff on the students that graduated but stated that he would
like to see more students graduate.

M. Padilla informed them that he also needs to share the high school plan that they have at the
high school similar to the middle school. Mr. Padilla will put together for the committee
something similar to what Dr. Reyes presented so that they can see what the high school is doing
so that hopefully in the future the board will sec an exemplary campus.

Dr. Padilla informed the committee that EPCC and UTEP are collaborating in a consortium
where they are inviting school districts to figure out we can better prepare students so they do not
have to take remedial course work, The Accuplacer will be focused during the consortium’s
second meeting. This is a test that both UTEP and EPCC use for placement. Dr. Padilla feels
that we are going o get more help than we've ever had before i aligning our curriculum and
making sure that the kids are better prepared. Mr. Rodriguez mentioned that a policy might have
to be drafied in the future requiring a college entrance exam. Dr. Padilla informed that there is
currently in El Paso a district that has this policy in place and she will discuss the pros and cons
in a future meeting.

REPORT ON IMPROVEMENT PLAN FOR CANUTILLO MIDDLE SCHOOL

Dr. Reyes-Garcia provided a thorough PowerPoint presentation and explained Canutillo Middle
School’s Action Plan for the 2005-2006 school year. She also explained how the middle school
is identifying specific student needs for accurate placement. She also introduced her
Instructional Coordinator, Bibiano Maldonado, and described his duties. They have recently
implemented a Positive Behavior Support (PBS) to assess the school’s climate to inchude
providing individual student and family support, including referrals to outside agencies. Dr.
Reyes-Garcia also mformed committee that her campus is currently doing a double-block in
English and will consider a double block for math in the future for most, if not all, students, She
finalized presentation by saying that they are trying to create a campus culture of mutual
expectations like respecting others and themselves, creating a culture of collaboration,
collegiality and high efficacy.
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Also, their Campus Improvement Commitiee has been trained, and they are going to take
ownership especially when they move the current middle school to the old high school. In
regards to Team Accountability, they are all a team. For the record, she stated that they have
some fantastic staff and faculty at Canutillo Middle School, Some board members addressed
some concerns/suggestions. Mr. Reyes commended Dr. Reyes-Garcia as a dynamic leader and
her staff for doing a great job at Canutillo Middle School.

DISCUSSION/REVIEW OF GOALS AND OBJECTIVES FOR DISTRICT AND
CAMPUS IMPROVEMENT PLANS AND POSSIBLE RECOMMENDATION TO THE
BOARD

Dr. Padilla stated that many of the goals and objectives are now rolling over from previous years.
Most of them are measurable. The Campus and District Improvement Plans are still used as an
audit trail for compliance by both the financial auditors and the Texas Education Agency.
Sometimes the district has to have some objectives that may look a little odd in order to have a
place fo put the strategies and the expenses that the auditors and TEA look for in the plans. She
also stated that we now have the most robust site based decision making process that she has
ever seen in almost any district. We have every campus with & campus improvement committee
that is trained and functioning well, including the middle school and high school. She believes
that these plans are going to get us where we want to be. Some committee members had
comiments and questions and made some suggestions/additions to the objectives. Dr. Padilla will
be providing changes via a Friday packet. In particular, objectives concerning the completion
rate and the instructional coordinator at the middle school will be added. Dr. Padilla informed
the committee that she just received word that CISD is being recognized as the top school-based
Big Brothers Big Sisters program in the state. We will have a lot of visitors coming to see what
Rosario Olivera and those who have worked with her have been able to accomplish.

COMMENTS/INPUT FROM COMMUNITY MEMBERS ON ITEMS DISCUSSED BY
INSTRUCTION/STUDENT SERVICES COMMITTEE

None

Adjournment
The meeting was adjourned at 8:01 p.m.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST CFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date: November 8, 2005

Subject:  Goals & Obiectives for Campus and District Improvement Plans

Presented By, Dr, Pam Padilla Consent Agenda \/

ACTION

1. BACKGROUND INFORMATION;

Goals & Objectives for District and Campus Improvement Plans were presented to the
Instruction & Student Services Committee on October 13%. The committee made
suggestions and recommended approval to the Board of Trustees. Some of the objectives
have been revised fo include items suggested. The revised objectives were delivered in
the Friday packet November 4™,

2. SUPERINTENDENT RECOMMENDATION:

Recommend approval of Goals and Objectives for District and Campus Improvement
Plans.

3. BOARD ACTION REQUESTED:

Motion to approve Goals & Objectives for District and Campus Improvement Plans as
recommended by the Superintendent.

MGOTION: SECOND:

FOR: AGAINST:
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda ltem: Date:  November 8, 2003

2006 Bond Flection

Enclosed with this exhibit is a copy of the proposed contract with County Elections
Department for the election for the bond issue. Mr. Baskind has reviewed the contract
and he recommends approval.

Recommend approval of the contract for election services with El Paso County Elections
Department.

3. BOARD ACTION REQUESTED;

Motion to approve the contract for election services for February 4, 2006 Bond Election
as recornmended by the Superintendent,

MOTION SECOND

AYES NAYS
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BASKIND & HOSFORD, P.C.
ATTORNEYS AT L.AW
300 E. MAIN, SUITE 908
EL PASO, TEXAS 79901-1879

LARRY A. BASKIND TELEPEONE: (915) 544-0737
Haxry C. HOSFoRD, JR.* . FAX: 915 5335021
MARE SALLOUM :

* ALAD ARMPrean iv NEw MExzoo

QOctober 10, 2005

Mr. Charles Hart
Superintendent
Canutille ISD

- P.O. Box 100

Canutillo, Texas 79835
Re:  Contract for Election Services for February 4, 2006 Bond Election
Dear Mr, Hart:

Please find enclosed an original counterpart of the proposed Contract with the County Elections
Department for the election for the bond issue. The form of the Contract is acceptable. I would
request that you place this on the next agenda of the Board to secure its approval to the Contract.
Ongce it is approved by the Board, the Board President needs to sign the Contract so we can return
a counterpart to Mrs. Jamison.

LARRY A. BASKIND
LABogt

Bnclosures

ces Mr. Paul Braden

Delgado, Acosta, Braden & Jones
Via Fax 544-8544

FLBASZO05/CISD/CRRSPHART. 4
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THE STATE OF TEXAS
CONTRACT FOR ELECTION SERVICES

f T

COUNTY OF EL PASO

This Contract, made this 3rd day of October 2005 by and between the CANUTILLO
INDEPENDENT SCHOOL DIST. RICT, hereinafier called CISD and Helen Jamison, County
Elections Administrator of El Paso County, Texas hereinafter called Contracting Officer, pursuant
fo V.A.?FS., Election Code, Sec. 31.091, witnesseth:

1. RE CI'I‘ A.LS. | ”i'"’;ke Contraczing Officer fs."z;:e County Elections Administrator of El
Paso County, Texas and is the County Officer in charge of election duties. The CISD is a political
subdivision situated wholly within El Pasé County,. Texas. .The CISD_gnd .tke Contracting Qﬁ‘icer
have determined that it is in the public interest of the inhabitants of the CISD thar the following
contract be made and entered into for the purpose of having the Contracting Officer furnish to CISD
certain election services and eqw‘p;ﬁent needed by CISD on February 4; 2006, in connection with
the holding of ¢ CANUTILLO INDEPENDENT SCHOOL DISTRICT BOND ELECTION.
Electronic voting equipment (T oz;ch Screen) is to be used.

2 DUTIES AND SERVICES OF CONTRACTING OFFICER. The Contracting

Officer shall be responsible for pe?fdrming the following duties and shall furnish the following
services and equipment:

(d) Prepdre lists of persons to recommend for appointment as presiding election
judgés, alternate j‘udge@ and the judge of the Central Counting Station; recruit and train the judges
a.nd clerks; and arrange for the use of polling plages.

(b} Procure and distribute election supplies, and distribution of ballots, including
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distribution of ballots for early voting mail.

{c) Assemble and edit lists of registered voters 10 be used in conducting the
election.

(d) Procure, prepdfe, and distribute election equipment, transport equipment 10
and from the polling pfaées, and zls‘;';ue election supplies rb the precinct judges.

{e) Conduct Early Voting and supply personnel to serve as depz}{v early voting
clerks.

4] Provide for the storage of election records as provided by law.

(g Supervise the handling and disposition of election returns, voted ballots, etc.,
and tabulate unofficial returns and assist in preparing the tabulation for the oﬁz‘ciai canvass.

(h)  Provide information services for voters and election officers.

ﬁ) | Assist in providing genera.l overall supervision of the election and provfde
a.dvz'sozy services in connection with the decisions to be made and actions to be taken by officers of

the CISD who are responsible for holding the election.

3 DUTIES AND SERVICES OF CISD. The CIS}) shall:
{a)  Prepare appropriate documents for establishing the precinct and polling
place. |
(b)  Prepare all election orders, resolutions, | notices, and oz_.‘ker pertinent
documents for adoption for execution by the appropriate CISD officer or body, and take all actions
necessary under law for calling the election, appointing the presiding judge, alternate judge, judge

of the central counting station, and other election of officers, establishing precincts and polling
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placeé, handling contests, canvassing the returns and declaring the results.
(c) Approve the tabulating supervisor and assistants and central céuntz‘ng station
manager (recommended by the Contracting Officer).
(d}  Prepare and publish in the official City newspaper or post all required
election notices. |
(e) Deliver to the Contracting Officer as soon as possible, the names that are to
be printed on the ballot or ballot labels with the exact form and spelling that is to be used..
4, Provide the services necessary to transiate any election documents, into
Spanish.
(2)  Return all swrplus election supplies to the Contracting Officer.
(h)  Prepare any submission on voting changes to be submitted to the U, §.
Department of Justice under the Federal Voting Rights Act of 1965, as amended.
(i} Pay 75% of estimated cost before eZeétion day (as per County Commissioners
Court Order) thirty days from the date of billz'ng..

4. .C OST QF SERVICES. The CISD shall pay for the above services, supplies and
equipment in accordance wfrh the following estimated cost schedule (EXHIBIT A) which is mutually
agreed upon.

3. | GENERAL CONDITION.

(@ A total of (6) six voting precincts at (4) four locations and (2) two early

voting stations will be used for the election. The CISD will pay all costs for early voting and

election day.
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(b) Nothing contained in this contract shall authorize or permit a change in the
officer with whom or the place at which any document or record relating to the election is to be

Siled.

(c} The Contracting Officer shall file copies of this contract with the County

Judge and the Counzy Auditor of El Paso County.

CANUTILLO INDEPENDENT SCHOOL DISTRICT:

BY:

PRESIDENT

COUNTY ELECTIONS DEPARTMENT:

HELEN JAMINON, ADMINISTRATOR
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COUNTY OF EL PASO ELECTIONS DEPARTMENT
500 E. SAN ANTONIO # 402
EL PASO, TEXAS 79901
(915) 546-2154
FAX (915) 546-2220

October 4, 2005 EXHIBIT “4”

CANUTILLO INDEPENDENT SCHOQL DISTRICT BOND. ELECTION
FEBRUARY 4, 2006

PAYROLL:
EARLY VOTING ..ovovscvcsorrvvssomemsosmsesssssessssesssssssessssnssessssssses s § 2870.00
COUNTING STATION w.covvcvovvresoseooesessserssssosessssssssssssssessssasssoses $ 25200
ELECTION DAY PAYROLL .c...ovovevvovrsoessssesssesemsessssssssssissseesrssen $ 1,568.00
DELIVERY TO CENTRAL COUNTING STATION....cooocrmrevrvrsrrsins $  100.00
. OTHER EXPENSES:
PRINTING OF BALLOT (SAMPLE,PROVISIONAL, MAIL)................ § 12500
PUBLICATION OF NOTICES ......ooovvooroosesseressroreessssssesssssseseosssne $  87.00
AUTO/TABULATING EQUIP. SOFTWARE/SUPPLIES ...covvssceooe $  800.00
ADMINISTRATIVE FEES....cooccvoovevssvvisesesisesssssmoses s essosessssssosons $ 700.00
PRECINCT KITS/ELECTION DAY .c.covvvcoveeeeresreesisseeessmsesenssssss $  72.00
PRECINCT BALLOT BAGS/ELECTION DAY .....covovveresrereereer wn$ 12,00
PRECINCT CARDS .c.ccocccovtreievsereesssessosesssoesssssmenssssossesssrenesesss s $  100.00
TOUCH SCREEN VOTING MACHINES...oovvoovvesreoersisveessssienseseo $  400.00
PICKUP & DELIVERY OF TOUCH SCREENS .......ccoovovvssivereeessns $ 128.00
TOUCH SCREEN ENCODERS.....cvoovovseveeerooresnessresesssoessssssessesen $ 5600
TABULATING PERSONNEL c.c....cvvvoresivesscesssssmssersssssssssssnossesso $ 7500
POSTAGE/STATIONERY/CHECKS/BLIND VOTERS....vvvccovoveeerooee 5 40.00
PARKING GARAGE CHARGE FOR JUDGES & CLERKS................. $ 1200
TOTAL .covvvccrreercceenrereseenesemecsee s eessessssssesssssssssmssesssress oo $ 7,397.00
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The County of El Paso
Elections Department Phone: 515 546-2154
500 E San Antonfo #4062 : Fax: 915 346-2220
El Paso, Texas 79901 : ' WWW.EPCOLNEY.COTR

Helen Jamison
Elections Administrator

FEBRUARY 4, 2006

RECOMMEDED PERSONNEL

Central Counting Station Manager ......... Helen Jamison
Central Counting Station Judge....... cou Veronica Roman.
Early Voting Ballot Board Chairman....... . Rosa O’Keefe
Tabulating Supervisor .............. ++....Javier Chacon

Last day to receive a request for a ballot by mail January 27, 2006
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Canutillo 1.S.D. Judges List

' February 4, 2006
Pet. # Polling Place/Judge/Alt Address
2 Vinten Fire Station 510 Vigton Rd. :
fadge Robert 8. Marghall (D) 420 Rancho Estancias Anthony, Texas 79821 886-2566
Al Emestas (arcia {(R) 1301 Banker Rd. Canutillo, Texas 79835 886-2865
3 . Canuntiflio High School 7373 Bosgue Rd, .
Judge Jose Medira (1) . T272 Sixth 81, Canutitlo, Texas 79835 877-348
Al _ Claudia Lopez {R} E~10 Bosque Rd. Canutillo, Texas79835 422-8276
4 Canptilo Elementary Schoo ille Ave, )
Judge Chitz Alderete {D} 6061 Isabella St. El Paso, Texas 79912 584.0532
Al
£11-2.170 Fire Statlon #2 1 E. Borderiand Rd.
Fudge John Jamdson () 826 Mamie Rd. El Paso, Texas 79932 584-2591
AlL :
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Canutillo 1.S.D. BOND

Polling Place List
February 4, 2006
Pet # Polling Place Address
2 Vinton Fire Station 510 Vinton R4.
3 Canutillo High School 7273 Bosque Rd.
4 Canutiilo Elementary School 651 Camuilio Ave.
5,112,170 Fire Station # 2 111 E. Borderland Rd.
45
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D The County of El Paso’

Elections Department Phone: 015 546-2154
4 500 E San Antonio #402 Fax: 915 346-2220

El Paso, Texas 79901 WWW.Cpeounty.com

Helen Jamison
Elections Administrator

‘Canutillo LS.D. Bond Election

February 4, 2006
January 18, 2006 — January 31, 2066

EARLY VOTING LOCATIONS

1. CANUTILLO ELEMENTARY SCHOOL 651 CANUTILLO | 8:30 - 4:30
2. VINTON FIRE STATION : 510 VINTON 3:00 — 6:00
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date; November 8, 2005

Subject; Davenport Blementary School — BIE # 1997

Presented By: Tony Reza Consent Agenda;__ X

ACTION

1, BACKGROUND INFORMATION:

. The enclosed budget amendment is to reallocate funds from funtion 13 to
function 11 for extra duty pay for extended day instruction of at rigk
" students.

2. SUPERINTENDENT RECOMMENDATION:

~ The Superintendent recommends approval of the requested budget
amendment.

3. ACTION REQUESTED:

- The Board of Trustees approves the requested budget amendment.

MOTION SECOND

AYES NAYS
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11/02/05 FY 6  CANUTILLO INDEPENDENT SCHOOL DISTRICT  15:47:02 QPADEVOOOR
TXCUSTOM Budget Transfer Request Entry Approval Ref: XGNL.491.11
okP Bk l¥bd TICler DUDGET AMMBNDMENT TO COVER SUBST UTUTE "CUSTS

Date: 9/19/05

Reason: :

OBJECTIVE/REASON~FUNDS WILIL BE USED TO COVER THE COST OF SUBSTITUTE
TEACHERS COVERING FOR TEACHERS WO ARE QUT FOR TEACHER TRAININGS AND
SEMINARS, :

FUNDS TO Be USED: FUNDS WILL COME FROM TITLE I BUDGET

HOW WILL THIS IMPACT EDUCATION: TeEACHERS QUT FOR INSERVICE WILL RREING
BACK VALUARLE RESCURCES TO BE USED IN THE CLASSROOM.

WHAT GOAL WILL BE MET:THE DISTRICT W.iLL PROVIDE LEADERSHIP, TECHNICAL
ASSISTANCE, AND EFFECTIVE AND EFFTICIENT ADMINISTRATION TC ENSURE
SCHOOLWIDE AND DISTRICTWIDE IMPROVEMENT (GOAL 7)

Mode: Lookup Cancel? N
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11/02/05 FY 6 CANUTILLO INDEPENDENT SCHOOL DISTRICT  15:51:11 QPADEVOOOR
TXCUSTOM - Budget Transfer Request Entry Approval Ref: XGNI.481.11
VUL Bok  ZUZY TLTLeD pUDGET AMMENDMENT 0 rAY FOR GRADUATE COUKSED

Date: 10/27/05

Reason: :

OBRJECTIVE/REASON-FUNDS WILL RE USED ¥0 COVER THE COST OF CAMPUS
ADMINISTRATOR 1O ATTEND A GRADUATE COURSE OFFERED THROUGH UTEP., THIS
WILL MEET PDAS REQUIREMENTS.

FUNDING SOURCE: LOCAL MISCELLANEOUS OPERATING

HOW WILL THIS IMPACT EDUCATION: COURSE WILL PROVIDE THE ADMINISTRATOR
WITH VALUARLE RESQURCES AND TNFORMATION TO BE USED ON THE JOR

WHAT GOAL WILL BE MET: GOAL 7-THE DISTRICT SUPPORT TEAM WILL PROVIDE
LEADERSHIP, THECHNICAL ASSISTANCE, AND EFFECTIVE AND EFFICIENT
ADMINISTRATICON TO aENSURE SCHOOLWIDE AND DISTRICTWIDE IMPROVAMENT.
OBJECTIVE 1: PROVIDE CURRICULUM SUPPORT TO ALL TEACHERS AND CAMPUS
ADMINISTRATORS SO THAT STUDENTS Will BE PROFICIENT IN THE CORE CURRICULUM.

Mode: Lookup Cancel? N
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TO: Charles Hart, Superintendent

THROUGH: Tony Reza, Comptroller

FROM: Kathy Ellis, Assistant Business Mapager

SUBJECT: Canutillo Elementary School - B.}E #1964 & # 2029

Date: November 2, 2005

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
199.11.6112.00.101.6.30  Substitutes 3,286.00 {3,286.00) -
199.13.6112.00.101.6.30  Substitutes 3,286.00 3,286.00
211.11.6112.00.101.6.30 _ Substitutes 6,634.00 (6,634.00) .
211.13.6112.00.101.6.30  Substitutes 6,634.00 6,634.00
199.13.6221.00.101.8.11  Staff Tuition 6,663.00 (5649.50) 6,103.50
196.23.6221.00.101.6.99  Staff Tuition - 549.50 549.50

REASON FOR AMENDMENT REQUEST - The first budget amendment is to reallocate funds from
function 11 to function 13 to pay for substitutes for teachers attending staff development training.
The second budget amendment is to cover cost of a graduate course at UTEP for Mr. Giron.

yu/a

Superintendent | R

Comptr%p/
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11/02/05

FY 6 CANUTILLC INDEPENDENT SCHOOIL DISTRICT 15:47:18% QPADEVOQOR

TXCUSTOM Budget Transfer Request Entry Approval Ref: XGL.491%L.01
SEP BUE CL96d BUDGCET AMMENDMENT TO COVER SURSTITUTE CO- Total: 00

CMD ACCCUNT TG FROM
Position To:

BEGIN

0001.000 199.11.6112.00.101.6.30 3,286.00

00C02.000 199.13.6112.00.101.6.30 - 3,286.00

0003.000 211.11.6112.00.103.6.30 6,634.00

0004.000 211.13.6112.00.,101.6.30 6,634.00

COMMANDS: L F T E POSITION: +n,n.n,=-n,Roll-up,Roll-down

Fe=Process Transfer

51



CCr Bor 207235 PBUDGEL AMMENLMENT TU FAY FOR CRADURTE CU ™otals 4
CMD ACCOUNT TO FROM
Position To:

BREGIN
TU0T.000 199 13.6221.00.101.6.11 549,50
ﬁﬁﬁﬁwﬁﬁﬁ 199.,23.6221.00.101.6.99 548,50
COMMANDS LFTEHE POSITION: +n,n.n,-n,Roll-up,Roll~-down
F2=Process Transfer
.". ._‘a
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS

Agenda Item: Date: November 8, 2005

Subject; Canutillo Flementary School - BJE# 1964 & # 2029

Presented By: Tony Reza Consent Agenda:  x

ACTION

1. BACKGROUND INFORMATION:

The enclosed budget amendment is o reallocate funds from funtion 11 to
function 13 for substitute pay for teachers attending staff development
training and from function 13 to 23 for staff tuition for Mr. Giron to take a
graduate course at UTEP.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval of the requested budget
amendment,

3, ACTION REQUESTED:

The Board of Trustees approves the requested budget amendment.

MOTION SECOND

AYES NAYS
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g
11/02/05 FY 6 CANUTILLO INDEPENDENT SCHOOL DISTRICT 15:47:56 QPADEVOOOR

TXCUSTOM Budget Transfer Request Entry Approval Ref: XGNIL.481.11
ULl BJEL LBe 7 TlTler RATENDELD DAY INSTRUCTION

Date: 10/06/05

Reason:
PUREOSE: EXTRA DUTY PAY FOR EXTENDED DAY INSTRUCTION OF AT RISK STUDENTS

MPACT ON BDUCATION: PROVIDE AT RISK STUDENTS WITH EQUAL OPPORTUNITY TO LEA
RN.

DISTRICT GOAL: GOAL 1. ALL STUDENTS WILL REACH HIGH ACADEMIC STANDARDS, AT
TAINING, AT A MINIMUM, PROFICIENCY OR BETTER IN THE FOUNDATION CURRICULUM

Mode: Lookup Cancel? N
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TO: Charles Hart, Superintendent
THROUGH: Tony Reza, Comptroller

FROM: Kathy Ellis, Assistant Business Manager

SUBJECT: Davenport Elementary School - BJE #1997

DATE: November 2, 2005

BUDGET CURRENT AMENDED
CODE BUDGET CHANGE BUDGET
199.13.6118.00.102,6.30 _ Extra Duty Pay : 1,640.00 (1,300.00) 340.00
199.11.6118.00.102.6.30  Extra Duty Pay : - 1,300.00 1,300.00

REASON FOR AMENDMENT REQUEST - This budget amendmentis to reallocate funds from
function 13 to function 11 fo provide funds for extra duty pay for extended day instruction of at risk.

sfudents, ‘

Superinte { T Date

/ // o Voo

Comptroi%/ { Date
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11/02/05 FY 6 CANUTILLO INDEPENDENT SCHOOL DISTRICT 15:48:11 QPADEVOOOR

TXCUSTOM Budget Transfer Request Entry Approval Ref: XGI1,.491L.01
QUL Bak  L8Y7 aXTENDELD DAY INSTRUCTION Total: .00
CMD ACCOUNT ' TO FROM
Position To: '

BEGIN

00G1.0 199.13.6118.00.102.6.30 1,300.00
000Z.000 199.11.6118.00.102.6.30 1,300.00
COMMANDS: L F T & POSITION: +n,n.n,=-n,Rolili-~up,Roll-down

F2=Process Transfer
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda ltem: Date: November 8, 2005
Subject: Contracts for Educational Services
Presented By: Tonv Reza, Pauline Dow & Vicky Ludwig Consent Agenda:__ X
ACTION
1. BACKGROUND INFORMATION:

This request is to approve contracts for programs which wﬁi aggregate o
over $25,000.00 each.

Request for Proposal # §6-01, Supplementary Educational Services
for At Risk Students, was received on October 13, 2005, This contract
is for services as Home Based Instructor to design and implement district
wide educational services. All projects are related to at risk students
particularly those who are pregnant or parenting. The educational
services instructor will provide:

- Home-based education services to students mandated by a doctor to
stay at home

- Services for pregnant or teen parents, who are in need of any of the
educational components mandated by the “Life Skills Program” (e..
parenting skills, job skills and readiness, counseling, social services, and
others.}

- Any other services expected and mandated by the “Life Skills” program
- Any educational services needed for at risk students
- Services to pregnant, teen parents and their families.

We recominend awarding the contract to Omar Insarriaga.
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Request for Proposal # 06-02, Academic Tutorial Services, was
received on October 26, 2005. This contract is to provide services for
Academic Tutors to design and implement district wide educational
services. All projects are related to ESL, Bilingual, Migrant and any
other students enrolled in the district. The educational services instructor
will provide:

- Tutorial education services to mandated students.

- Services for students, who are in need of any of the educational
components {english, writing, science, math etc. )

- Any other services mandated by administration

We recommend awarding the contract to Aaron Medina, Alejandra
Palacios, Soledad Ruiz, Clara Vargas, and Jose Luis Vazquez,

2. SUPERINTENDENT RECOMMENDATION:
The Superintendent approves to award the contracts for educational
services as listed above.

3. BOARD ACTION REQUESTED:
‘The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date:

Subject: Declaration of Surplus Property and Authorization for Disposal of Surplus

Property.
Presented By: Ron Gatlin, Warehouse Supervisor Consent Agenda  V/

ACTION

1. BACKGROUND INFORMATION:

As stated in CI (LEGAL), the Board may, in an appropriate manner, dispose of property
that is no longer necessary for District operations. This request is to:

(a) Dispose of the listed items which are included with this exhibit and are from all
District Departments, _

(b) Give authority to someone to distinguish trash from surplus and give authority to
said person to dispose of trash immediately instead of storing for a surplus sale.

The disposal of these items will be done by selling the items at public auction, sealed bid,
selling to recycling companies, shredding, scrapping, or deposition in local area landfills.

2. SUPERINTENDENT RECOMMENDATION:

(a) Recommend that the district owned property be declared “surplus™ and of “no
value”. Also to recommend that the administration be authorized to dispose of
them.

{b) Give authonity to someone to distinguish trash from surplus and give authority to
said person to dispose of trash immediately instead of storing for a surplus sale.

3. BOARD ACTION REQUESTED:

The Board hereby approves the Superintendent’s recommendation to declare listed items
as “surphus” and of “no value” and authorize disposal of listed district owned property.

MOTION: SECOND:

FOR: | AGAINST:
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5=, Canutillo Independent School District
5, e P.0. Box 160
© - Canutillo, Texas 79835

o _

04001 n‘aﬁ‘é
Ron Gatlin
Warchouse Supervisor
To: Dr. John Kessinger, Asst. Superintendent

From: Ron Gatlin
District Warehouse Supervisor

Re: Surplus Materials
Date: August 1, 2005

The Warehouse Services Department is receiving a large amount of surplus property that is
being placed in the lower parking lot of the Administration Building. Most of the material we
are receiving is of little value and could be considered trash. The materials are using up
parking space as well as becoming a health and safety concern as well as an eye sore for the
district. T am concerned that some of these items might be picked up by the wind and blown
into someone’s vehicle or worse someone.

I would like to suggest that we get Board approval to give someone the authority to
differentiate the trash from the surplus and have a fenced area built at the Maintenance and
Transportation facilities to store these materials until we can get enough for a surplus disposal
sale. Items that have some residual value would still be stored and protected from the
elements here inside the warehouse until it is disposed of. We have room for these types of
items, but not for trash.

I would be happy to discuss this at any time if you would like further input.

Copy: Charles Hart, Superintendent
Yusuf Farran, Cong.truction Administrator
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Canutillo Independent School District

Warehouse Services Department
P.0. Box 160
Canutillo, Texas 79835

Ron Gatlin
Warchouse Supervisor

November 1, 2005

To:  Dr. Kessinger, Assistant Superintendent
From: Ren Gatlin, Warchouse Supervisor

Re:  District Surplus Property

The following is a list of surplus & defective items that have been received by the Warchouse Services
Department from alt departments. fam hemhy reguesting that these items be awthorized for disposal and removal from
the warchouse.

New sterling horizontal rooftop heater
defective student desks, chairs, filing cabinets
new PV fitlings
desks
defective pumps
water coolers
cvaporative cooler pad holders
defective motors
wooden cabinets
misc. restroom equipment
misc, electrical items
wooden kitchen cabinets
misc. broken rakes and shovels
wooden book shelves
exterior light fixtures
defective power tools
power tools and hand tools
misc, doors & windows
Lockers and locker doors
Chain lak gates and fabric
Shelving
modular figrniture
compuier MOMLors
auxiliary power supplies
misc. compmer items
defective printers and typewriters
paper shredder
microwave oven

LENL L I B O I I I N I I Y N e A A A I I

61
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‘telephones
shoulder pads
T COMPIESSOr
propane tank

+ chalk boards

used carpels

“office dividers

vacuam cleaners
copper pipe
metal roofing -
counter fops
Riisc, rubbish
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Canutillo Independent
D L School District

REY
DEPARTMENT OF WAREHOUSE SERVICES

AUTHORITY TO DISPOSE OF DISTRICT PROPERTY

E/Ihaebyeerﬁiyﬁmﬂwizmstobedispomdafamcmmlyﬁmedbem.

I hereby certify that the iteros listed below are no longer any value to the Canutitic Independert School District or this
Department and that their disposal will be carried out in accordance with Camtilio Independent School District Board Policy.

Department/Campus /;7/752’/75-6,
Department Head Name and Title  770) ¢ A ZA
Signature "1({1&:1’.;',}{ EL Lt~ Date __ 9 / A [ oS
ra _
QY ITEM DESCRIPTION REASON FOR DISPOSAL MODEL NO. SERIAL NO.
[T N T N P

Mhedisposalofmeimﬁstedaboveisapjmv&
[ ] The disposai of the items listed above is approved subject to the sigatre_ 1 coHy £

. . ’
- conditions in the attached letter. Title ﬁ | Rupanses— ece g
The disposal of the iteins listed above is NOT APPROVED for
reasons stated in the attached letter, pate ___ 9| |9 ol

[ The disposal of the items listed above has been completed.
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o

. "

.?~ CQHUH“O Iﬂdep(:‘:nd-ent: .
D& School District

DEPARTMENT OF WAREHOUSE SERVICES

AUTHORITY TO DISPOSE OF DISTRICT PROPERTY

Ef 1 hereby certify that t}ie itcmé to be disposed of are correctly listed below.

' I hereby certify that the items listed below are no longer any value to the Canutillo Independent School District or this
Department and that their disposal will be carried out in accordance with Canutillo Independent School District Board Policy.

Department/Campus ' ___@Q,{}@,n . }‘_1{ [ femm,iww/

Department Head Name and Title __Sv{uls Qonzolea Princpal

Signature @%é&/ e, T

QTY . ITEM DESCRIPTION

REASON FOR DISP(_)SAL MODEL NG, SERTAL NO,

Date 10/4/05 _ |

, )Pd,r\c send N\;C%f'é NJWL

Purned out

NN - 3933BF | 1a 3370140 |

4
Pj The disposal of the items listed above is approved,
conditions in the attached letter.

reasons stated in the attached letter,

|:| The disposal of the itemns listed above is approved subje.ct to the

L1 The disposal of the items listed above is NOT APPROVED for

] The disposal of the items listed sbove has been completed.

Signatiyre

Title Warehouse Supervisor
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. Canutillo Independent
School District

DEPARTMENT OF WAREHOUSE SERVICES

AUTHORITY TO DISPOSE OF DISTRICT PROPERTY

o
1 hereby certify that the items to be disposed of are correctly listed below.

«1" | hereby certify that the items listed below are no longer any value to the Canutillo Independent School District or this

Department and that their disposal will be carried out in accordance with Canutillo Independent School District Board
Policy.

¢
Department/Campus Canutillo Elementary Schooi Fibrar ?’
Department Head N 1 and Title /@Yff} - 6 x> rJ
7 % 4 /
Signatu 2 ‘____ o Date /

QTY ITEM DESCRIPTION REASON FOR DISPOSAL MODEL NO. SERIAL NO.

| | Apsile Overhead progator  Docepd Work | Al-z000 | A080%4a ]
] Abodio Dverheadpp@;m~ Doesnt Work. | A1 -1000 | 0100508

{ | Caosetle Reaopder \_Desnt work | 5270 D0 17523

| | Qassette Kecorder Dpesn’/+ work | 3219A | 471562

[ | Opagve Q’“CDN";@JFD’” Déean't werk | T5-1

| | Phul Lips Maoan TV/VAR peont worlk |Cex252 AT3l| [1507(5%

[ Sqm6un4 TV/VeR. Doeent worklex Bigzz | 3CBOI624

S ASSETS VAGEMENT OFFICER USE ONLY:
The disposal of the items listed above is approved.
The disposal of the items listed above ig approved subject Signature "«Af
to the conditions in the attached letter. M

r Title M

The disposal of the items listed above is NOT
APPROVED for reasons stated in the attached letter.

Date

" WAREHOUSE DEPARTMENT USE, ONLY

The disposai of the ems listed above has been completed. Signature

Title  Warchouse Supervisor
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“Canutillo Independent

o, A8 School District
DEPARTMENT OF WAREHOUSE SERVICES

AUTHORITY TO DISPOSE OF DISTRICT PROPERTY

Xl 1hereby centify that the items to be disposed of are correctly isted below.

I hereby centify that the items listed below are no Jonger any value 1o the Canutilio Independent School District or this
.
Department and that their disposal will be carried out in accordance with Canutillo Independent School District Board Policy.

Department/Campus CANYTILLO MIDDLE SCHOOL

Signature 1 Vi P Date September 2, 2005
) 73
QrY ITEM DESCRIPTION REASON FOR DISPOSAL MODEL NO. SERIAL NO.
33 SETS OF ATHLETIC SHOULDER PADS | OBSOLETE/DEFECTIVE NONE NONE

Ej The disposat of the iterns listed above is approved,

The disposal of the items listed above is approved subject to the
= comlitions in the attached letter.

[ The disposat of the items listed above is NOT APPROVED for
reasons stated in the atiached letier.

. . Signature
L] The disposal of the items listed above has been completed. '
66 Tide _Warchouse Sapervisor




P ' Canutxllo ]ndependent
D, 4 School District

DEPARTMENT OF WAREHOUSE SERVICES

' A’{}TBORITY TO DISP()SE OF DISTRICT }?ROPER’I'Y_ '

Qg - I herchy certify that the items to be disposed of are correctly listed below.

m/ 1 hereby certify that the items listed below are no longer any value to the Canutillo Independent School District or this
Department and that their disposal will be carried out in acoordance with Canutilio Independent School District Board Policy.
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conditions in the attached Iotier.

[] e disposal of the tems listed above is NOT APPROVED for | -/
reasons stated in the attached letter. e

| Signature
Title ~Warchouse Supervisor
Date

[ The disposal of the iterns listed above has been completed, o7




Canutlllo lndependent
' School District

DEPARTMENT OF WAREHOUSE SERVICES

' AUTHORI‘TY TO Z)ISI’OSE OF DISTRICT PROPERTY

E(‘ 1 i)meby'oerﬁﬁ{ﬂzatiiw items to be disposed of are correctly listed below.

E{ 1 hercby certify that the items listed below are no longer any valug to the Canutillo Independent School District or this
Department and that their disposal will be carried out in accordance with Canatiflo Independent Schooi District Board Policy,

Department/Campus | TDE, C‘)N\me
Department Head ﬁ_and’l‘lﬂeﬂew A. N haleta /Aﬁﬁfs*}am “Prmcmal

/ﬁ/w . Date 4/2//%/’

Signature
Qry | }’I’ﬁM;}ESCR}P’I‘ION . REASON FOR DIS?OSAL MODEL NO. - SERIAL NO.

\ |wenitor pot wocipa 1 TR | 11079~ Canu ]
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I:] The disposal of the items listed above is approved subject to the .
conditions in the attached letter.

L] The disposal of the items Listed above is NOT APPROVED for
reasons stated in the attached letter,

[] The disposal of the items listed above has been completed.
| : | 68




CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Subject:__Review of Changes to DC (Local) as Date: _ November 8, 2005
Recommended by Policy Committee, 1% Readin

Presented by: Renée O'Donnell Consent Agenda k

ACTION

1. BACKGROUND INFORMATION

The Board Policy Committee met in October to discuss and review legal and local
policies in Update 76 from TASB. The changes to DC (Local), as outlined in
starting points, are recommended by the policy committee. See attached policy.

2, SUPERINTENDENT RECOMMENDATION

Superintendent recommends approval of DC (Local).

3. BOARD ACTION REQUESTED

Moetion to approve changes to DC (Local) as recommended by the Superintendent
and Policy Committee.

MOTION SECOND

FOR AGAINST
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Canutitio 18D

071807
EMPLOYMENT PRACTICES DC
{LOCAL)

PERSONNEL DUTIES The Superintendent shall define the qualifications, duties, and
responsibiiities of all positions and shall ensure that job descrip-
tions are current and accessible to employees and supervisors.

FILLING VACANCIES The Superintendent or designee shall establish guidelines for
advertising employment opportunities and posting notices of
vacancies. These guidelines shall advance the Board’s commit-
ment to equal opportunity empioyment and to recruiting well quali-
fied candidates. : '
All vacancy notices shall be posted in a place readily accessible to

RECRUITMENT

ADMINISTRATIVE
POSITIONS

APPLICATIONS

SELECTION AND

the general public in each educational facility, including the central
office of the District to ensure that present employees have an
opportunity to apply and be considered for positions that become
available. However, recruiiment shall also be directed outside the
District as required by Board policy, or if necessary and appropri-
ate.

Al potential applicants for positions with the District shall be
informed that the Superintendent has authority to hire ceriified con-
tractual employees for positions that are not administrative and that
the Board retains authority o hire all administrators from the level
of assistant principal on up. Current District employees may apply
for any vacancy for which they have appropriate qualifications.

All administrative positions shall be advertised within the District by
posting notice of vacancies at all campuses and the central office,
and outside the District in appropriate publications and at other
public educational institutions, as needed. The Superintendent
shall recommend candidates for assistant superintendent, execu-
tive director, director, principal, and assistant principal to the Board
for empioyment.

The Superintendent may request that the Board waive any require-
ments of the job description.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
so0n as possible thereafter for a noncontractual position.

The Superintendent has sole authority to make recommendations

EMPLOYMENT to the Board regarding the selection of contractual personnel.
CONTRACTUAL The Board delegates to the Superintendent sole authority to
~employ teachers, librarians, nurses, counselors, and other certified
staff who are not administrators,
Final authority for selection and employment of assistant superin-
tendents, executive directors, directors, principals, and assistant
DATE ISSUED: 10/17/2005 70 10f3
LDU-42-05
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Canutifio ISD
071807

EMPLOYMENT PRACTICES DC

EXIT INTERVIEWS

{L.OCAL)

with any other districts participating in the regional consortium. In
the event the applicant or employee claims an error has been
made in the record, there will be no charge for a recheck of the
record, if made within one year, to ensure that the error was
corrected.

Employment of applicants remains a matter of discretion with the
District.

An exit interview shall be condusted, if possible, and an exit report

AND EXIT REPORTS shall be prepared for every employee who leaves employment with
the District.

DATE ISSUED: 10/17/2005 L ADOPTED:

LDU-42-05 ' ser
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Hem: Date: _November 8, 2005

Subject:  TASB Localized Policy Manual Update 76 (first reading)
Presented By; ReneeQDonnell Consent Agenda: X

ACTION

1. BACKGROUND INFORMATION:

TASB Localized Policy Manual Update 76 was presented to the Policy Committee on
October 18, 2006. In addition, “Starting Points™ for Update 76 were also reviewed by the
committee. The committee recommended that TASB Update 76 be presented to the
Board for first reading.

The Superintendent recommends approval of Update 76 for first reading.

3. BOARD ACTION REQUESTED:

Motion to approve TASB Localized Policy Manual Update 76 for first reading as
recommended by the Policy Committee and by the Saperintendent.

MOTION SECOND

AYES NAYS
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Instruction Sheet

TASB Localized Policy Manual Update 76

District Canutillo I1ISD
Code Action To Be Taken Note
AC (LEGAL) Repiace policy Revised policy
BBB (LEGAL) Replace policy Revised policy
BBBA  (LEGAL) Replace policy Revised policy
BE (LEGAL) Replace policy Revised policy
BQ (LEGAL) Replace policy Revised policy
BR (LEGAL) Replace policy Revised policy
v | CAA (LOCAL) Replace policy Revised policy
CCA (LEGAL) Replace policy Revised policy
CCG (LEGAL) Replace policy Revised policy
CDA (LEGAL) Replace policy Revised policy
CE {(LEGAL) Replace policy Revised policy
CH (LEGAL) Replace policy Revised policy
CKC (LEGAL) ADD policy See explanatory note
CRD (LEGAL) Replace policy Revised policy
CRE (LEGAL) Replace policy Revised policy
CS (LEGAL) Replace policy Revised policy
DC (LEGAL) Replace policy Revised policy
v {DC (LOCAL) No policy enclosed See explanatory note
DEA (LEGAL) Replace policy Revised policy
DHE (LEGAL) Replace policy Revised policy
DK (LEGAL) Replace policy Revised policy
DLB (LEGAL) Replace policy Revised policy
E (LEGAL) 1 Repiace fable of contents | Revised iable of contents
EHAC (LEGAL) Replace policy Revised policy
EHBG (LEGAL) ADD policy See explanatory note
EHBK (LEGAL) Replace policy Revised policy
EIA (LEGAL) Replace policy Revised policy
F (LEGAL) Replace table of contents | Revised table of contenis
FD (LEGAL) Replace policy Revised policy
v IFD {LOCAL) Replace policy Revised policy
FDB (LEGAL) Replace policy Revised policy
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Instruction Sheet

TASB Localized Policy Manual Update 76

Code Action To Be Taken Note

FDB (LOCAL) Replace policy Revised policy

FDD (LEGAL) Replace policy Revised policy

FDD (LOCAL) Replace policy Revised policy
FEA (LEGAL) Replace policy Revised policy
FFAC (LEGAL) Heplace policy Revised policy

FFAF {LEGAL) ADD policy See explanatory note
FFG (LEGAL) Replace policy Revised policy

FFG (EXHIBIT) Replace exhibit Revised exhibit
FL (LEGAL) Replace policy Revised policy

FL (LOCAL) Ré’piace policy Revised poliby

FL (EXHIBIT) DELETE exhibit See explanatory note
FMi (EXHIBIT) DELETE exhibit See explanatory note
FNAA (LOCAL) No policy enclosed See explanatory note
FNC (LEGAL) Replace policy Revised policy
FNCF (EXHIBIT) ADD exhibit See explanatory note
FO (LEGAL) Replace policy Revised policy

FOA (LEGAL) Replace policy Revised policy

FOC (LEGAL) Replace policy Revised policy
FOC (EXHIBIT) Replace exhibit Revised exhibit

FOD {LEGAL}) Replace policy Revised policy
GBA (LEGAL) Replace policy - | Revised policy
GBAA (LEGAL) Replace policy Revised policy

GND (LEGAL) Replace policy Revised policy
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Explanatory Notes

TASB Localized Policy Manual Update 76

District: Canutiilo 1SD

AC (LEGAL) GEOGRAPHIC BOUNDARIES

SB 427, enacted during the 79th reguiar session, requires districis that alter thelr boundaries~-or the bound-
aries of single-member districts—io prompily notify the county voter registrar of the change. Notification must
occur within 30 days of the board's action and must be accompanied by a map {in a format compatible with -
that used by the registrar’s office) marking the change. This requirement becomes efiective for elections
ordered after September 1, 2005,

BBB (LEGAL) BOARD MEMBERS
ELECTIONS

While the November uniform election date remains unchanged, the May uniform election date—long pegged
to the first Saturday in May and moved last vear io the third Saturday to accommodate redistricting time
lines--has moved again, to the second Saturday in May, as a result of HEB 2339 from the 79th regular session,

Other legisiative changes affecting this policy are as foliows:

» SB 427 requiras thal changes in district boundaries—and single-member district boundaries—be
promptly communicated to the county voter registrar. {See NOTICE TO VOTER REGISTRAR on page

1)

« HB 2339 adjusts the filing and write-in deadiines for elections held on the general election day {November
of even years). Filing for a place on the ballot must occur no later than the 70th day prior to election day
and declaration of a write-in candidacy must occur no later than the 87th day prior to election day. For
other elactions, the usual fime lines—62nd day and 57th day, respectively--apply. {(See FILING
INFORMATION on page 1.) -

« HB 2339 aiso adjusis the deadiine for ordering an election on the general election day: the call must oceur
no later than the 70th day beforehand. For other elections, the usual deadline—ihe 62nd day—remains.
{&ee NOTICE on page 2.} :

inthis same section appears the HB 15880 requirement that the district retain——for at least 22 months—a
copy of the newspaper notice of the election. Previously state law required that the copy be retained for
80 days.

Alsc added is the HB 2300 requirerment that the board deliver—no later than the 80th day preceding the
election—notice of the election 1o the county clerk of each county in which the district is located,

»  HB 1208 requires districts holding elections on the Nevember uniform election date of any year to use
regular county poliing places. Excluded from this requirement are Harris County and the seven coniigu-
ous counties: Galveston, Chambers, Liberty, Monigomery, Walles, Fort Bend, and Brazoria. {See BAL-
LOT, ELECTION OFFICIALS, AND POLLING PLACES on page 3.)

* HB 719 provides the Texas secretary of state more detailed direction regarding his authority to promul-
gate rules pertaining to forrm and posting of the long-required NQOTICE OF VOTING RIGHTS HOTLINE.

+« HB 57 {sffective for elections ordered after October 1, 2005) clarifies the timeframe for canvassing May
election returns. While November-electing districts still must canvass returns between the 8th day and
11th day after elections, May-electing districts may start canvassing sooner. May-electing districts may
begin on whichever of the following dates is latest:

= the third day after election day,
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« the date on which all early voting ballots and provisional ballots have been counted, or
+ the date when all timely received ballots cast cuiside the country have been counted.
" {See CANVASS RETURNS on page 5.)

«  HB 2309 requires—-for all elections called after January 1, 2006—the person presiding over the canvass-
ing to prepare a report of the precinct results and to deliver that report to the secretary of state—in an
electronic form to be specified by the secretary. (See CERTIFICATE OF ELECTION on page 6.)

Unless otherwise indicated above, these provisions apply to elections ordered after September 1, 2005.

Please note: This (L.EGAL) version is for districts whose boards are composed of seven trustees, elected
at-large. If there has been a change in your district’s method of election and this description nolonger reflects
your practice, please contact your Policy Consultani/Analyst so we can update our files and issue the correct
{LEGALY) version for your manual.

BBBA (LEGAL} BOARD MEMBERS
REPORTING CAMPAIGN FUNDS

TERMINATION OF CAMPAIGN TREASURER APPOINTMENT is new material drawn from HB 1863 and
effective June 17, 2005. The legislation empowers a board 10 adopt a process by which its secretary may
terminate the appointment of a campaign treasurer for an inactive candidate or political committee.

BE (LEGAL) BOARD MEETINGS

Legisiation resuiting from the 78th regular session affects board meeting notices as follows:

+ At CONTINUED MEETING, on page 2, is new texi—from 8B 690, effective June 17, 2005—aliowing the
board 1o recess a mesting and resume the mesting the following business day without posting further
notice. The board cannot continue that meeting, however, to yet ancther day without the required notice,
The legistation effectively embraces as law a 1998 attorney general’s opinion {DM--482) to that effect and
specifies that any such continuation must be in good faith and not for the purpoese of circumventing the
notice requirements of the Texas Open Meetings Act.

»  MB 2381 requires a district to post meeting notices on its internet Web site, if the district maintaing a Web
site. Previously districts have posted a hard copy of the meeting notice in a continuously accessible piace
at the central administration office or another continuously accessibie location. After September 1, 2005,
districts may satisfy the posting requirement by {1} making “a good-faith attempt to continuously post the
notice on the Internet” during the 72 hours preceding a mesting AND (2) posting a hard copy notice in
the central administration office, where it must be readily accessible to the public during normal business
hours. (See TIME OF NOTICE AND ACCESSIBILITY on page 3.) Posting on the Internet, though, is
no longer discretionary for a district that maintains an Internet Web site: provisions of SB 1133, reflected
at INTERNET POSTING on page 3, require such districts to post meeting notices on the site and—for
districts containing a municipality with a population of 48,000 or more——1o post also the meeting agenda,
if it differs from the posted notice. HEB 2381 is effective September 1, 2005; SB 1133, on January 1, 2006.

»  AtCATASTRCPHE, on page 4, is reflected—also from SB 890—language that aliows a board prevented
by & catastrophe from convening a properly posted meeting to convene the meeting at a convenient loca~
tion within 72 hours, Whaether further notice is needed within the 72-hour periest is not clearly stated,
TASH attorneys note that the embedded cross-reference to Government Code Section 551.0485 {the sec-
tion providing for smergency meetings or emergency-driven additions to the agenda) might suggest that
the district would stifl be bound to provide a two-hour notice but that the catastrophic delay might in itself
constitute a “reasonably unforeseen situation” creating an “urgent public necessity.” Because of this
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ambiguity, districts are urged to confer with local counsel should a catastrophe prevent the board from
meeting as initially scheduled. .

BQ (LEGAL) PLANNING AND DECISION-MAKING PROCESS

MB 283 (from the 79th regular session and effective June 18, 2005} requires that—uwithin the framework of
the District Improvement Pian—each district implement a discipline management program thai provides “or
the prevention of and education concerning unwanted physical or verbal aggression, sexuatharassment, and
other forms of bullying in schools, on school grounds, and in school vehicles.” The new requirement may be
found at itern 8 on page 2.

BR (LEGAL) REPORTS

Beginning this fall and within the first ten days of classes, districts with Internet Web sites must publish
an the Web their most recently received AEIS report and School Report Cards (SRCs). Such publication is
mandated by HB 3297, from the 79th reguiar session and effective June 18, 2005, and does not affect existing
publishing requirements, keyed to TEA's release of the reporis: '

»  The AEIS report stili must also be published within two weeks after the local hearing (convened within
80 days after receipt from TEA} and posted in various public places (e.g., school offices, local busi-
nesses, and public libraries). (See page 2 for requirements regarding AEIS INTERNET DISSEMI-
NATION.)

* SROs stili must also be distributed to parents within six weeks after receipt from TEA, by mail, parent/
ieacher conferences, or other means identified by the campus. (See page 3 for requirements regarding
SRC INTERNET BISSEMINATION,)

CAA (LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES
: FINANCIAL ETHICS

Three items within the definition of FRAUD AND FINANCIAL IMPROPRIETY have been refined for clarity:

¢ At item B-a refersnce to policy DBD has been added. A reference to “law or District policy” has aiso
heen added to ciarify when items of material value may be accepted,

* At itern 9—“inappropriately” has been moved o the beginning of the phrase 8o that it modifies all actions
described.

+  Atiterm 11--“law or District policy” has been added to embrace both legally defined conflicts of interest
as well as those established by policy, such as at DBD{LOCAL).

CCA (LEGAL) LOCAL REVENUE SOURCES
BOND ISSUES

Various bills from the 78th regular session affect this policy:

+  ATEXISTING DEBT ALLOTMENT (page 1): SB 1863, eflective July 1, 2005, updated the year-eligibiiity
for state funding for servicing of existing bonded indebtedness,

«  ATELECTIONEERING {page 1}: HB 2338, effective Seplember 1, 2005, clarifies that the board cannot

use “state or local funds or other resources of the district to electioneer for or against any candidate, mea-
sure, or political party.”
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¢« ALELECTIONS {page 1): HB 57, effective for elections called after October 1, 2005, now prohibits school
districts from holding bond elections (or any other election, for that matter) other than on the May or
November general election dales.

« At CALL FOR ELECTION {(page 2): HB 2339 also adjusts the deadline for ordering a bond election on
the general etection day: the call must occur no later than the 70th day beforehand. For other elections,
the usual 62-day requirement remains in place.

= AtNOTICE OF ELECTION (page 2): a HB 2309 provision requires that the board deliver—no later than
the 60th day preceding the election—notice of the election to the county clerk of each county in which
the district is located.

CCG {LEGAL) LOCAL REVENUE SOURCES
AD VALOREM TAXES

Changes arising from the 79th regular session are as follows:

+  TAX BATE {page 2) reflects both 8B 1652, effective September 1, 2008, and SB 18, effective June 18,

2005. The former clarifies that the tax rate has separate maintenance/operations and debt service com-
ponents and requires the actual debt service rate to maich the rate posted under kducation Code
44,004 {cH2H AN} D).
The latier legisiation represents a substantial addition to the requzrements for adopting a tax rate. Begin-
ning with the current tax rate adoption, the motion 10 adopt a tax rate that exceeds the effective fax rate
must be phrased as an increase in property taxes, Furthermore, the ordinance setting a tax rate that will
cause maintenance and operations taxes overall 1o exceed those levied the previous year must include,
in type larger than in any other portion of the document, tax increase language and the amount of the
tax increase for a home valued at $100,000. The legislation aiso provides specific language that the dis-
trict must post on its Internet Web site to announce the increase.

* As found at REINVESTMENT ZONES/TAX INCREMENT FINANCING {page 8}, counties have been
newly authorized by HB 2120 to form reinvestment zones, after September 1, 2005.

» In addition and as with trustee slections at BBB{LEGAL) and bond elections at CCA(LEGAL):

+  AICALL FOR ELECTION (page 3), HB 2339 also adjusts the deadiine for ordering an election to
ratify schoot taxes on the general election day: the cali must occur no later than the 70th day before~
hand. For other elections, the usual 62-day requirement remains in place. (Effective September 1,
2005.)

»  AtNOTICE TO COUNTY CLERK (page 4): a MB 2309 provision requires that the board deliver—no
later than the 60th day preceding the election--notice of the election 1o the county cterk of each
county in which the district is located. (Effective June 18, 2008.)

CDA (LEGAL) OTHER REVENUES
INVESTMENTS

B 256—from the 79th regular session and effective Septermnber 1, 2005—amends the Public Funds Invest-
ment Act to clearly allow local govemnments to invest in certificates of deposit or share certificates issued by
a depository institution’s branch office, Previously such investmentis could occur only with a state or national
hank, savings bank, or state or federal credit unjion domiciied in Texas.

The new language may be found in the first paragraph at item 2 on page 8. A new second paragraph under
that item lists five additional circumstances allowing investment in certificates of deposit.

CE (LEGAL) ANNUAL OPERATING BUDGET

A new section titled USE OF DISTRICT RESOURCES has been added {on page 1) to reflect the HB 1826
prohibition against the use of district employees, property, or resources in the design, construction, or renova-
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tion of improvements {0 real property that is not owned or leased by the district. This legisiation, from the
79th reguiar session, was effective June 18, 2005.

Also added within this section is the HB 2339 ban on using state or local funds or other resources for election-
eering of any sort, {See also CCA(LEGAL).]

Ci (LEGAL) PURCHASING AND ACQUISITION

HB 664 from the 79th regular session allows many districts to favor local bidders in awarding purchasing
contracts. The legislation, effective September 1 and refiecied under FACTORS on page 2 and LOCATION
OF BIDDER on page 3, allows the district to award the purchase coniract to a local bidder i that bid is within
five percent of the lowest bid and under the following conditions:

+  The district’s administrative office is located in a municipality with a population under 250,000,
e The biddert’s principal place of business is within the district, and

« The purchase is not for telecommunications or information services,

CKC (LEGAL) SAFETY PROGRAM/RISK MANAGEMENT
EMERGENCY PLANS

SB 11 from the 79th regular session newly requires districts to put in place “a muiihazard emergency opera-
tions pian” no later than March 1, 2006, and to conduct a securily audit of district facilities at least once every
three years. :

The plan requirement is specific to security and must address:

» employee emergency response training,

» gtudent and stalf emergency drills, and

+ coordination with local emergency management agencies, law eniorcement, and fire departments,

The Texas Schoot Safety Genier, created in 2001 by the Legislature, is charged with the responsibility of pro-
viding districts a safely training program that now includes assistance in developing a muliihazard emergency
operations pian. The center is currently creating a mode! plan that will form the basis for this training; the
training wili be delivered through education service centers. Additionally, districts may request on-gite techni-
cal assisiance on school safety issues.

Further information as it becomes available will be posted on the Safely Cenier Web site at
hitp://Awww ixsse, ixstate.aduftxssc.htm,

CRD {LEGAL) INSURANCE AND ANNUITIES MANAGEMENT
HEALTH AND LIFE INSURANCE

Legislation from the 79th regular session prompts the following additions:

*  AtPLAN DISCLOSURE STATEMENT on page 1 is a HB 765 requirement that districts not participating
in TRS Active Care provide both employees and prospective employees a copy of any plan disclosure
staternent prepared by the provider, The districtmust also retain a copy of the notice that has been signed
by the recipient. This requirement applies to all policies issued or renewed after January 1, 2008.

+ At COMPENSATION SUPPLEMENT on page 3 is found the $B 1691 “clean-up” of the supplemental
compensation-Healthcare Reimbursement Account tangle that arose from actions of the 78th Legisla-
ture {2003). The amount of the supplement is now clearly pegged 1o an amount specified in the General
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Appropriations Act. The legisiation does not extend the supplement {o retirees eligible for TRS Care {or

other coverage through the state, the University of Texas, or Toxas A&M University). The supplement

will be distributed monthly, rather than annually as before, and administration of the fund transters will
" now be handled by TEA rather than TRS.

SB 1691 also includes a provision that effectively eliminates the 90-day waiting pertod Emposed during.
the 78th regular session, for new employees to become TRS members. Because this provision is not
effective until Seplember 1, 2005, the old law will apply for those who have not completed the 80-day
waiting period by that date, As a consequence-——and only untit September—those employees are not
eligible for TRS and must be covered by whatever stop-gap measure the district has in place. As of Sep-
{ernber 1, coverage by TRS begins, but the district must pay the siate’s share for the remainder of the
employee’s 90-day period. (See TRS CONTRIBUTIONS FOR NEW HIBES on page 4.) -

SB 1891's scope aiso includes a requirement that—beginning Sepiember 1, 2005—a district that hires
a retiree must fund:

+ both the state's and employee’s shares {currently 12.4 percent of the employee’s salary) that would
be payable if the employee were not a retires; and

* the state contribution rate for the retiree's health insurance coverage, if the retiree is enrolled in TRS
Care. The district does nothave to make the TRS Care contribution, however, if the retiree is enrolled
in TRS Active Care or if the retiree was reported o TRS by a school district as a retiree in January
2005. (See TRS CONTRIBUTIONS FOR REHIRED RETIREES on page 5.)

+ At TERMINATION OF COVERAGE, on page 8, is reflected a SB 1448 provision that makes any district
that does not participate in TRS Care subject to the limits on exclusions for preexisting conditions found
in the Insurance Code. This requirement becomes effective with the 200506 school year,

« A EMPLOYEE ELECTION on page 11 appears HB 407 language that allows an empioyee married 1o
anocther empioyee to deciare himself or herself as dependent so that both are covered by the same policy,
conceivably at a lower combined premium rate, This provision is efiective with the start of the 200506
school year and applies to coverage provided under either a large or small employer health benefit plan.

CRE {LEGAL)} INSURANCE AND ANNUITIES MANAGEMENT
WORKERS' COMPENSATION

As a resuit of HB 7 from the 79th regular session, the Texas Workers’ Compensation Commission has been
merged into the Texas Depaniment of insurance. The many references to “TWCC” in this policy have been
repiaced by "TIY" and cilations have been updated.

Cs (LEGAL) FACILITY STANDARDS

At SECURITY CRITERIA, on page 3, a provision of 8B 11 from the 79th reguiar session has been added
and is effective with the development of Texas School Safety Center criteria this fali: a district using Instruc-
tional Facilities Allotment funds raust consider in the design of the facility TSSC security criteria.

ne {LEGAL) EMPLOYMENT PRACTICES

This policy has been redeveioped to present topics and subtopics in a more logical manner and to more
closely track statutory language. Substantive changes attributable to the 79th reguiar session are as follows:

* Under EMPLOYMENT POLICIES on page 1, SB 387 newly defines posting of vacancies as an “empioy-~
ment policy” essential. Further requirements in this regard are found at POSTING OF VACANCIES,
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These provisions become effective with the 200506 school year and require the district 1o post vacan-
cies for positions requiring certification or licenses in specified locations for at least ten school days and
o allow current employees “a reagsonabie opportunity” to apply, The nolice requirernent is waived for
fitling vacancies in positions affecting “the safety and security of students as determined by the board.”
The ten-day requirement, waived for filling a vacancy that occurs during the school vear, embraces the
broad definition of "teacher” found at Education Code 21.201 that includes such positions as clagsroom
teachers, counselors, and administrative personnel required to have SBEC certification.

+ At EMPLOYMENT OF RETIREES on page 2, SB 1891 provisions, effective September 1, 2005, have

been added. These reporiing requirements repiace previous THS rules regarding the monthly reporting
statement,

DC {LOCAL} EMPLOYMENT PRACTICES

Policy Service records indicate that your district has not yet completed and returnied the worksheet found in
the Coniractual/Noncontractual Employment Starting Points policy development tool kit. As a conse-
quence your current policies may not adequately refiect district practice in light of changes in law and in the
certificalion structure enacted by the State Board for Educator Certification.

For further information, refer to this Starting Points, found at http://www.tasb.org/services/policy/starting/
contract.aspx, or cordact your district’s Policy Consultant/Anaiyst,

DEA {LEGAL) COMPENSATION AND BENEFITS
SALARIES, WAGES, AND STIPENDS

In addition to being recrganized for clarily and to more closely track statuiory language, the policy has been
revised to inciude SB 1691 provisions pertaining to COMPENSATION SUPPLEMENT {on page 2}, TRS
CONTRIBUTIONS FOR NEW HIRES {on page 3), and TRS CONTRIBUTIONS FOR REHIRED RETIREES.
Further information on each of these additions may be found in the explanatory note at CRD(LEGAL) in this
update packet,

At BETIREMENT INCENTIVES, found on page 4, is an additional SB 1691 provision that prohibits districts
from offering incentives for employees o retire from TRS, '

DHE {LEGAL) EMPLOYEE STANDARDS OF CONDUCT
SEARCHES AND ALCOMOL/DRUG TESTING

Beginning September 1, 2005, districts will be required to report to the Department of Public Safety anoma-
lous resuits of driver drug tests required by the U.S. Department of Transportation, The provisions of SB 217
from the 79th regular session require these reporis when:

* alestindicates analcohol concentration of 0.04 or greater or a result above the level set by DOT regula-
tions for drug coneentration;

+ the employee refuses to provide a specimen for lesting; or
s the specim_en is found to be adulterated, diluted, or switched.

In addition 10 these revisions, found at REPORTS on pages 2 and 3, the policy has been reorganized and
lightly edited to more closely track statutory language. Alengthy fisting, drawn from DOT regulations, of mate-
rials that must be made available to those subject to DOT-required testing has been deleted as excessively
detaiied for policy.

DK {LEGAL) AGSIGNMENT AND SCHEDULES

While the addition to the policy—the TRANSFERS provision on page 2--is modest, the policy itself has been
refined to more closely track the language of statute. The new TRANSFERS provision is language drawn
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from SB 387—effective with the 200506 school year—that permits a district to include in its employment
policies provisions for employae transfers within the district,

bDLB (LEGAL) WORK LOAD
REQUIRED PLANS AND REPORTS

SB 493 from the 79th regular séssion permits the commissioner of education to authorize an accreditation
investigation of a district in response 1o “repeated complaints of excessive paperwork requiremenits on class-
room teachers.” This provision becomes effective with the 200506 school year,

While not added {0 this policy, the legisiation also requires the commissioner to limit written reports and other
paperwork TEA requires of principals or classroom teachers and, at least once every even-numbered year,
to review and reduce paperwork requirernents imposed by TEA on districts.

E - {LEGAL) INSTRUCTION

We have revised the E~Section Table of Contents 1o accommodate policy EMBG: Prekindergarten,

EHAC (LEGAL}) BASIC INSTRUCTIONAL PROGRAM
REQUIRED INSTRUCTION {SECONDARY)

At COORDINATED HEALTH PROGRAM on page 1 has been added new law extending to middie and junior
high students a health initiative that has previously been focused only on elementary students. From the pro--
gram mandate in the 77th regular session, amended during the 78th regular session, to SB 42 in the 78th

- reguiar session, differing effective dates emerge: districts must receive training in the impiementation of the
elementary program by September 1, 2007, while training for the middle and junior high program must begin
in the 2006—07 school year.

At tem 5, on page 2, of the list of required course offerings in grades 9-12, language from HB 492 from the
78th regular session has been added, Beginning with the 2006-07 school year, districts must include instruc-
tion in personal financial literacy in any course meeting the economics course credit requirement. The State
Board of Education must adopt-by Mareh 1, 2006—1ules that include a transition period for 2006-07 juniors
and seniors and must adop! TEKS on personal financial literacy by the 2008-2009 school year.

EHBG (LEGAL) SPECIAL PROGRAMS
' PREKINDERGARTEN

We have created this new code to specifically focus on prekindergarien programs and moved provisions, pre-
viously found at FD{LEGAL) and elsewhere, 1o this new policy. This material has been supplemented with
Education Code provisions on granis, specifically the PREKINDERGARTEN EXPANSION GRANT and the
READY TO READ GRANT, found on page 2.

Also new is a requirement—from HB 2048 from the 79th regular session and effective June 18, 2005—that
the district pariicipate in the Texas Information and Referral Network (TIRN), an initiative of the Health and
Human Services Commission. Parlicipation will take two forms:

* information collection: Each district, each local workforce development board, and the Texas Head Start
State Collaboration Office will provide TIRN information regarding avalilable child-care and education ser
vices and eligibility information. This information will be published o the Internet (in a manner prescribed
by the legislation) and will provide—in the language of the bill—"a point of access through which a person
may be directed on how or where 1o apply for all child-care and education services available in the per-
son's community.” _ '
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s Contact management: TiRN staff will provide the person’s contact information 1o the local Head Start
or Early Head Start center, iocal workiorce development center, and school district. Each entdity is then
required 1o contact the person regarding eligibility and to match the person’s need with child-care and
education services it provides or that are available through other providers in the community.

EHBK (LEGAL) SPECIAL PROGRAMS
OTHER INSTRUCTIONAL INITIATIVES

Bevisions are as follows:

» At CONSTITUTION DAY, on page 1, a requirement embedded in the Federal Appropriations Act of 2004
has been added: districts that receive federal funds from any source must observe U.8, Constitution Day
each Septernber 17. That gbservance marks the date in 1787 that delegates o the Constitutional Con-
vention convened to sign the document. [Further information is available on the Nationa!l Archives Web
site at http./Awww.archives.gov/education/iessons/constitution-day/.]

»  AtWOMEN'S INDEPENDENCE DAY, on page 3, provisions of HB 67 from the 78th reguiar session and
effective May 9, 2005, have been added. The day commemeorates the ratification of the 18th Amendment
{women’s suffrage} of the U.8. Constitution on August 26, 1820

EIA (LEGAL) ACADEMIC ACHIEVEMENT
GRADING/PROGRESS REPORTS TO PARENTS

NOTICE OF PERFORMANCE RATINGS has been added to reflect HEB 3297 from the 79th regular session
and effective June 18, 2005: districts are now required o provide campus rating information with the first
report card of the year.

F {LEGAL) STUDENTS

To better accommodate increasingly detailed law and regulations pertaining to chronic health conditions, we
have created—at FFAF—a new code for INDIVIDUALIZED HEALTH PLANS.

FD (LEGAL} ADMISSIONS

Legisiation from the 79th regular session is incorporated as follows:

» At RESIDENT GRANDPARENT, on page 3, appears the HB 25 language {eflective May 27, 2005, and
replicated in HB 283 with a June 18, 2005, effective date) thal requires a district to admit any nonresidert
student for whom a grandparent, residing in the district, provides a “substantial amount of after-school
care.” The determination of what constitutes a “substantial amount” is lefl 1o the board,

+ AT REQUIRED DOCUMENTATION, on page 5, is found language, also from HEB 25, that significantly
shortens the time lines within which records of transfers must occur. Previously law required the sending
district to provide records to the receiving district within 30 days of the request; new law requires that this
oceur within ten working days of the request. Moreover, the law now requires the sending district io notify
the parent that he or she may request an unofficial copy to take to the new district.

Please note also that the prekindergarten provisions previously in this policy have been moved to
EHBG(LEGAL) and provisions regarding the U.S, Immigration’s Student and Exchange Visitor Information
System (SEVIS) have been deleted since they do not apply to public schoo! districts in Texas.

FD {LOCAL) ADMISSIONS

Revisions to this local policy are as follows:
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* At RESIDENCY BEVIEW, we have deleted a statement specifically addressing the appeal of a superin.
tendent’s decision. Since all decisions may be appealed under the appropriate complaint policy, the
statement was unnecessary and potentially confusing. -

+  AtNONRESIDENT STUDENT IN GRANDPARENT'S AFTER-SCHOOL CARE, there is new language
resulting from HB 25 on admission of nonresident students for whom grandparents, residing in the district,
provide a “substantial amount of after-schooi care.” The local policy text:

+ cobligates the parent and grandparent o provide residency information and to complete a form to
document the extent of after-school care provided, and

+ delegates to the superintendent autﬁonty to approve these admission requests.

Admission of the student is based on whether the care provided by the grandparent is detenn ned by the
board o be "substantial” Because of differing needs and circumsiances of children at different ages and
stages of development, formulating objective criteria to be used to measure “substantial amount” will likely
© yield a range of decisions governed by exception rather than rule. We suggest that the superintendent pro-
pose administrative regulations setfing forth guidelines, Such guidelines might establish a threshoid for
approval-e.g., 8 minimum number of hours per day, of days per school week, of months per school year
arnd provide for consideration of age and special needs or circumstances.

To assist districts in making this determination, Policy Service has prepared a *boilerplate” administrative pro-
cedure and a sample form that the parent and grandparent would be required o complete. These documents
may be found at FD{REGULATION) and FD{EXHIBIT)}, respectively, in the TASB Reguiations Resource
Manual, available via MyTASB to policy administrators,

FoB {LEGAL) ADMISSIONS
INTRADISTRICT TRANSFERS

This policy has been revised to more closely track statutory language and reorganized for clarity. In addition,
HB 283 provisions relating to transfers prompted by bullying are reflected on page 2. That legisiation from
the 79th regular session and effeclive June 18, 20085, defines bullying and allows victims of bullying to be
asgsigned to another classroom or transferred to another campus. The transfer is not automatic--the board
or its designee must determine that the bullying ocourred--nor is the district required to provide transportation
to ancther campus.

FDB (LOCAL) ADMISSIONS
INTRADISTRICT TRANSFERS

New text at CLASS CHANGES and TRANSFERS BETWEEN SCHOOQLS addresses the need for the board
1o formally delegate authorily to investigate and approve requests for class changes or transfers pursuant
to an allegation of buliying. [See FDB{LEGAL}] The language of delegation is generalized to all intradistrict
transfers whether from classroom to classroom or campus to campus. f this language is not consistent with
district practice, please contact your Policy ConsultanAnalyst for appropriate text.

FDD {LEGAL) ADMISSIONS
SCHOOL SAFETY TRANSFERS

A new section titled SEXUAL ASSAULT TRANSFER reflects HB 308 from the 78th regular session. Effective
June 18, 2005, the new law requires a district to permit a student who is the victim of a sexual assault by
another student to transfer fo another campus in the district. I no other campus exists, the victim’s parent
may request a transfer to another district. Iif, however, the victim does not want a transfer, the district must
transter the assailant to another campus or—if only a single campus exists at that grade level--to the district's
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alternative education program or juvenile justice alternative education program. The law requires the district
to notify, to the extent permitied by federal privacy laws, the victim’s parent of where the assailant has been
transferred or placed. The district is not required 1o provide transportation to either student.

This new iaw echoes o some extent the No Child Left Behind Act's Unsafe School Choice Option {renamed
School Satety Choice Option in Texas), found on page 1 of this policy. This NCLBA transfer provision is trig-
gered when the sexual assauit occurred on the grounds of the school the victim attends; the Hi3 308 transfer
provision applies regardless of where the sexual assauit ococurred but only if both students were attending
the same school at the time of the assauit.

In addition to the significant change described above, the policy has been revised throughout to more closely
track statutory language,

FDD {L.OCAL} ADMISSIONS
SCHOOL SAFETY TRANSFERS

The No Chiid Left Behind Actrequires districis receiving ESEA funds to notity students of their right to transier
wihin the district from a school identified as “persistently dangerous” or when the student becomes a victim
of violent crime at school. Recent guidance from TEA strongly encourages districts in which an intradistrict
fransfer is not possible to work with another district to arrange an interdistrict transier. In this light, we have
recrganized your current (LOCAL) policy to avoid redundancy and have added a provision that the district
“expiore transfer options with another school district.” With the generalization of the transfer siatement, we
have deleted a provision--noi required by law or TEA guidance-~that the district wouid transport these stu-
dents to their new school. New o the policy is language:

+ delegating to the superintendent {(or the superintendent’s designee) authority to receive and expedite
school safety iransfer requests,

» establishing time lines—as specified by TEA~for notification of transfer rights and for approval of trans-
for requests,

«  requiring retention of relevant records for five years, as specified by TEA,

ADDITIONAL TRANSFER OPTIONS, onpage 2, has been added to acknowiedge the right of a parentwhose
student has been the victim of a sexual assauit--within circumstiances added to the Education Code by HB
308—to transfer to another classroom or school OR 1o request that the assailant, i on the same campus as
the student, be transterred 1o another school. [See FDD{LEGAL) explanatory note and text for additional
information.]

TEA's July 22, 2005, “To the Administrator Addressed” communique on NCLBA transfer requirements may
be found at hitp//www.tea.state.x.us/nelb/PDF/SSCONotice0705.pdi,

FEA {LEGAL) - ATTENDANCE
: COMPULSORY ATTENDANCE

HB 15756 from the 79th regular session prompis two changes to this policy. Both changes became effective
on June 18, 2005

* ALAFFIRMATIVE DEFENSE—STUDENT, on page 5: the affirmative defense o prosecution of a student
for nonattendance may now be used only i—after deducting involuntary absences and excused

absences—the number of remaining unexcused or voluntary absences is insufficient to constitute an
offense.

* AtDISTRICT COMPLAINT OR REFERRAL, the district now has only seven school days—from the stu-

dent’s last absence--1o file a complaint for nonattendance or refer the student to a juvenile court for con-
duct indicating a need for supervision.
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In addition to these changes, the policy has been refined throughout to more closely track statutory language
and, with new margin notes, to improve the mapping of the material.

For more information, see TEA's August 2, 2005, “To the Administrator Addressed” correspondence regard-
ing attendance, admission, enroliment records, and tuition at hilp/iwwwlea state.tx.usftaa/

legal0B80205.mml.

FFAC {LEGAL) HEALTH REQUIREMENTS AND SERVICES
MEDICAL TREATMENT

At PRESCRIPTION MEDICATION AND SPECIAL EDUCATION STUDENTS, on page 4, appears a new
section drawn from the December 2004 reauthorization of the Individuals with Disabilities Education Act. The
Act now prohibits an employee of the district from requiring a student to oblain-—as a condition of attending
school or baing evaluated for or recelving specrai education services—a prescription for a controlled sab~

stance.

FrAF (LEGAL) HEALTH REQUIREMENTS AND SERVICES
INDIVIDUALIZED HEALTH PLAN '

FFAF is a new policy code established to house provisions applicable to INDWIDUALIZED HEALTH PLANS,
such as those calied for by HB 984 {from the 79th regular session) for studentis with diabetes.

The legislation, effective June 18, 2005, requires a three-pronged approach by parents and schools:

+ Development of a diabstes mana'gemem and treatment plant (DMTP) by the parent and the physician
responsible for treating the student’s diabetes.

This plan, signed by the parent and physician, must identify the heaith-care services the student may
receive at school and assess the student’s ability to manage his or her diabetes. The plan must be sub-
mitted to the school by the beginning of the school year or upon the later enrollment of the student, or
as soon as practicable after diagnosis.

» Development of an individualized health plan (JHP) for the student by the principal or designee and t?ze
school nurse (if one is assigned to the school),

This plan must be developed in coilaboration with the parent, the physician {to the extent practicable} and

at least one of the student’s teachers.
+ Development of campus procedures and resources to provide the required care 1o diabetic students.

The campus will attempt to ensure the availability of a school niurse or unlicensed diabetes care assistant
(UDCA), under the supervision of the principal. A UDCA may be a school employee who volunteers 1o
perform this duty or an employee of the local health department or other entity with which the district has
contracted for this service. Each UDCA must be appropriately trained by the school nurse or a health-
care professional having expertise in the care of diabetics. Training must be in accordance with guide-
lines promulgated by the Texas Diabetes Council of the Texas Depariment of State Health Services.

Additionally, the principal must make efforts to have at least one UDCA if a school nurse is assigned full-
time to the campus and at least three UDCAs if there is no full-time nurse, School empioyees who trans-
port or supervise students during off-campus activities must be given specific information regarding dia-
betic students in thelr charge: the identification of the diabetic student, potential emergencies and
appropriate responses to emergencies that may arise as a consequence of the diabetes, and an emer-
gency contact number,

The law provides UDCAs liability protection under the generaE immunity applicable to school district profes-
sional employees. They are also sheltered from claims regarding unlicensed practice of medicine, while
school nurses are held harmless for the actions of a UDCA,
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The Texas Diabetes Council released ils *Guidelines for Training Unlicensed Diabetes Care Assistanis” in
July. This and many other resources relating io diabetes in & school sefting may be found at
hitpi/iwww.tdh.state.tx.us/diabetes/default.htm,

FFG {(LEGAL) STUDENT WELFARE
CHILD ABUSE AND NEGLECT

HE 1970, from the 79th regular session and effective September 1, 2008, prompis the faiiowing changes:

» At TO WHOM REPORTED on page 2; new language in the introductory paragraph clarifies that a report
of alleged or suspected abuse or neglect must always be made 10 the Texas Department of Family and
Frotective Services:

« if the abuse or neglect involves a person who is responsible for the care, custody, or welfare of the
child, and

+ unless the reportis made o the siate agency that operates, licenses, certifies, or registers the facility
in which the alleged abuse or neglect ocourred OR the report invoives a juvenile justice program or
facilities {e.g., a juvenile justice alternative education program).

Ctherwise the report should be made o any of the four agencies that continue o be specified by law.

» At REPORTS TO DISTRICT on page 3: DFEPS is newly required 1o provide the superintendent a written
report i its investigation of abuse or neglect involves a student and a district employee. Previously DFPS
was obligated only 1o orally notify the superintendent that an investigation had been initiated.

FFG {EXHIBIT) STUDENT WELFARE
CHILD ABUSE AND NEGLECT

T?zis exhibit has been revised to reflect HB 1870 changes described at FFG{LEGAL): reports of alleged or
suspected abuse or negiect must always be made to the Texas Department of Family and Protective Services
{Child Protective Services} in the circumstances described in the explanatory note at FFG(LEGAL).

FL {LEGAL) STUDENT RECORDS

At DESIGNATION OF DIRECTORY INFORMATION, beginning on page 7, are key provisions of SB 256 from
the 79th regular session that became effective on June 17, 2005, The text attempis to reconcile “public infor-
mation” under the Texas Public Information Act with “directory information” under the federal Family Educa-
tionai Rights and Privacy Act (FERPA). in short, FERPA now controls what is subject 1o public disclosure
for purposes of student records.

The legisiation aiso addresses the content and form of the ANNUAL NOTICE that FERPA requires to be given
0 parents regarding their right to withhold some or ali directory information on their children:

»  specific language that the district must use to fulfil the FERPA requirement:
« arequirement that this language appear in 14 point (or larger) boldface type; and

* theinclusion of a form—on that page or the next—that aliows the parent to check off or list directory infor-
mation he or she does not wish disclosed, to object to the required release of directory informationto a
military recruiter or institution of higher education, and to consent to release certain directory information
for fimited school-sponsored purposes.

On page 4, a federal provision regarding release of visa information-previously found in FD{LEGAL)-has
been moved to this policy. That provision, from the Enhanced Border Security and Visa Entry Reform Act
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of 2002, requires the release--io any of the federal and state agencies listed at item 3 on page 3—of person-
ally identifiable information otherwise protected from disclosure when the student is holding an F, J, or Mvisa.

FL. {LOCAL) STUDENT RECORDS

DIRECTORY INFORMATION, on page 4, includes the full list of categories so defined by the Family Educa-
tional Rights and Privacy Act (FERPA), To fulfil SB 256 requirements, each district must designate, in policy,
the categories of information it will treat as “directory information” and make accessible to third parties without
parental consent. FERPA also requires districts to allow parents to ob}ect to the release of one or more cate-
gories of this information,

If you wish 1o delete-any of the items listed as directory.information on page. 4, please contact your Policy
Consuitant/Analyst _ :

Please note: This (LOCAL) policy version is for districts in which the principal is custodian of all records for
currently enrolled students at the assigned school and for students who have withdrawn or graduated, ifthis
inforrmation does not refiect your current practice, please contact your Policy Consuttanw\na!yst $0 W can
update our records and issue you the correct policy text.

FL {(EXHIBIT) STUDENT RECORDS

The information contained in this exhibit-—addressing the confidentiality of personally identifiable information
for students, the limitations on directory information, and the rights of parents under the Family Educational
Rights and Privacy Act—is more appropriately published in student handbooks or, if the district prefers, dis-
fributed separately at the beginning of each year or when a student iater enrolls. In that light and because
of the specific requirements of SB 256 governing the directory information notice and parentai consent form,
we recommend deletion of this exhibit from the district's policy manual,

This exhibit has long been incorporated in the TASB Mode! Student Handbook issued each spring. The
200506 version was rereleased on .July 7 to address SB 256 requirements--as well as other legislative
changes—and {0 provide districts with a directory information consent form compatible with SB 256,

Foth this exhibit and the new parental consent form may also be found inthe FL(EXHIBIT) inthe TASB Regu-
lations Resource Manual, availabie via MyTASE to policy administrators.

FMF {EXHIBIT) STUDENT ACTIVITIES
CONTESTS AND COMPETITION

This notice regarding anabolic steroids has been more appropriately moved to ENCF {Student Conduct;
Alcohol and Drug Use). Please delete FMF{EXHIBIT) in iavor of FNCFEXHIBIT), included in this update
packet.

FNAA  (LOCAL) " STUDENT EXPRESSION
DISTRIBUTION OF NONSCHOOL LITERATURE

In June 2005, Policy Service issued the second of a two-part response to two issues—distribution of non-
school literature on school premises and use of district facilities for nonschool purposes--that have given rise
to First Amendment chalienges against district policies and practices in Texas and around the nation. Four
policy codes are implicated:

» regarding students: -FNAA and FNAB.
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» regarding the community: GKD and GKDA

The Starting Points policy development tool kits on these issues guide the district in reviewing and refining
these policies in light of these challenges and to ensure that local policy provisions for these four policies are
coordinated. The ool kits are available to policy administrators via MyTASB at hilps://www.tasb,org/docs—
mytasb/gov_sves/policy_sve/amendment_sp/index.shtmi.chim. '

FNC (LEGAL) STUPRENT RIGHTS AND RESPONSIBILITIES
STUDENT CONDUCT

HB 283 from the 79th regular session further specified the scope of each disirict’s discipline management
program. The legisiation, effective June 18, 2005, requires the program to address education regarding and
prevention of unwanted physical or verbal aggression, sexuai harassment, and other forms of bullying on
school grounds and in school vehicles.

FNCF {(EXHIBIT) STUDENT CONDUCT
ALCOHOL AND DRUG USE

This exhibit, recoded from FMF, addresses the long-standing requirement that districts post cautionary
notices regarding use of anabolic steroids in school gyms and other places where physical education classes
are conducted,

Please note; The 79th Legisiature-ir; the form of HB 3583--ordered the University Interscholastic L.eague
to adopt rules prohibiting a student from participating in an athletic competition sponsored or sanctioned by
the lL.eague uniess the student agrees not to use steroids and the parent acknowledges in writing the state-
ments that are found in this exhibit.

UlL is alse required to:

+ developan education program—before September 1, 2005--for students participating in UIL athietic
activities and for their parenis and coaches regarding the health eflects of steroid use.

* make the program available 1o districts.
« work with pubiic or private entities to study the efiectiveness of the program.

During the 200506 school year, UK must measure the extent of illegal steroid use by high school students
and the number of districts that test high school students for iflegal steroids. UL is further charged with the
responsibility of developing a plan for testing students engaged in UL athletic activities for iliegal steroids.

Finally, UIL must file a written report with the Legislaiure—naot iater than December 1, 2006--regarding the

usa survey, the effectiveness study of educational programs, and the testing pian, The bi# directly states that,

if the Legislature is not satistied that the educational program has significantly reduced student use of illegal
steroids, it may require UL to impiement the iesting plan (and authorizes UIL o raise membership fees to

pay for the testing),

Concurrently, TEA, working with the Department of State Health Services, must develop information about
the use of anabolic steroids and associated health risks and distribute the information to schoo! districis. (This
was apparently accomplished more than a month before passage of the legisiation by a joint communication
from the commissioner of education and the commissioner of health: hitp//www.iea state.ix.usftaa/
commQ42608.pdf.) The State Board of Education has not yet determined at which grade levels this informa-
tion is to be distributed.

FO {LEGAL) STUDENT DISCIPLINE

Legislation enacted in the 2003 reguiar session required a district to specify in its student code of conduct
whether self-defense might be considered a mitigating factor for offenses that would ordinarily prompt sus-
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;jension, placement in a disciplinary alternative education program, or expuision. In the 2005 regular session,
by means of HB 803 (effective June 17, 2005), the Legislature added three further considerations:

« Intert or lack of intent at the time the student engéged in the conduct,
+ A student's disciplinary history, or - '

»  Adisability that “substantially impairs the student's capacﬁy {0 appreciate the wrongfuiness of ihis orher}
conduct”

A district is not required to take these factors into consideration but, if it does, the decision to do 80 must be
expressed in the student code of conduct, (See STUDENT CODE OF CONDUCT, item 4, on page 1)

At item 5, on page 1, text—aiso from HB 603~-has been added to clarify that districts are not required to
specify minimum terms of DAEP placement or expuision (except as otherwise _;_qrovided by statute).

HB 283, also from the 76th regular session, expands the scope of the student code of conductto inciude two
new items: :

« A prohibition of bullying, harassment, and making hit ists and ensuring that district employees enforce
these prohibitions. (See itemn 7 on pages 1 and 2 for the specific language and the definitions of “bullying,”
“harassment,” and “hit list.”) _

»  Providing grade level-appropriate methods for managing and disciplining students and preventing and
intervening in student discipline problems, including bullying, harassment, and making hit lists. (See item
2 on page 2 for the specific Eanguage )

These new student code of condust requiremenis are addressed in the TASB Model Student Code of Con-
duct, released on June 21, 2005,

Piease note: This (LEGAL) policy is for districts that have prohibited the use of corporal punishment for stu-
dents. If your district has ot made such a decision and corporal punishment is used in the district as a disci-
pline management technique, please contact your Policy ConsuitanVAnalyst 5o we can update our flles and
issue the correct (LEGAL) version for your manual.

FOA (LEGAL}) STUDENT DISCIPLINE
REMOVAL BY TEACHER

HB 603 from the 79th regular session newly requires tha! a student removed from class by a teacher for
assault or sexual assault on the teacher or attempted murder against the teacher cannot be returmned fo the
class without the teacher’s consent. Effective on June 17, 2005, this addition to Chapter 37 prevents a place-
ment review commitiee from relurmning the student to the teacher's class—over the teacher’s objection—as
it might for other removals by the teacher and further provides that consent cannot be coerced, {See
RETURN TO CLASS on page 1.)

FOC (LEGAL) STUDENT DISCIPLINE
PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION SETTING

Changes from the 79th regular session are as follows:

+ At SEXUAL ASSAULT OF ANOTHER STUDENT, on page 2, are provisions of HB 308 that provrcie for
the transfer of a student convicted or otherwise adjudicated for sexually assaulting another student
assignedto the campus. If the district does not have another campus serving the grade level of the assail-
antand upon request of the parent of the victim, the assailant must be placed in a disciplinary alternative
education program or a juvenile justice altemative education program. Time limits ordinarily associated
with DAEP or JUAEP placements do not apply. This provision is reflected in the TASB Mode! Student
Code of Conduct released June 21, 2005.
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Explanatory Notes

TASB Localized Policy Manual Update 76

«  AtACTIVITIES, on pages 5 and 8, is new language from HB 803 from the 79th regular session that adds
to the tangie of notification requirements. Previously, the superintendent was required to notify ali instruc-
. tional and support personnel:

» responsible for supervising a student arrested or taken into custody by a law enforcement agent, or
» who have regular contact with a student convicted (or otherwise adjudicated) of a reportabie offense.

The law in the first circumstance above includes a specmc confidentiality requirement; in the second cir-
cumstance, it does not,

Effective June 17, 2005, the law also now requires:

= the principal or designee to notify “each educator who has responsibility for, or is under the direction
and supervision of an educator who has responsibility for, the instruction of [the] student.”

+ notification for ANY offense for which the student must or may be placed in a DAEP or expelied—
independent of any action taken by the criminal justice system. {FOC(LEGAL) addresses the DAEP
componeni of this requirement; FOD(LEGAL), the expuision component.]

+ the information be kept confidential from any person not entitied o the information. intentional failure
io-keep the information confidential may prompt suspension or revoocation of an educator’s certificate.

+  AIENROLLMENT IN ANOTHER DISTRICT, on page 6 and aiso from SB 603, is new language requiring
notification of staff when a student in a DAEP in one district altempis 1o enrpll in ancther district before
the expiration of the term of placement. The provision mirrors that at ACTIVITIES regarding who must
be notified and confidentiality.

ADBITIONAL PROCEERINGS, on page 9, has been added to reflect legislation enacted in the 78th regular
session: astudentin a DAEP who engages infurther misconduct (for which DAEP placement is appropriaie)
may be assessed an additional term of placement.

FOC (EXHIBIT) STUDENT DISCIPLINE
PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION SETTING

HB 1095 from the 79th regular session expands Section 22,11, found on page 2, to inciude intentional harass-
ment of a public servant {a term encompassing districtemployess). The language expands the existing bodily
fiuids siatute to protect any public servant paerforming an official duly. The effective date of this language is
Septermnber 1, 2005,

FOD {LEGAL) STUDENT DISCIPLINE
EXPULSION

The S8 603 notice requirement added to FOC{LEGAL) applies 1o expuisions as well. This revised rec;ui're~
ment appears at NOTICE OF EXPULSION ORDER: TO STAFF on page 6. [See the explanatory note at
FOCLEGAL) for further information.]

GBA (LEGAL) FUBLIC INFORMATION PROGRAM
ACCESS TC PUBLIC INFORMATION

Changes arising from the 79th regular session are as foliows:

* A new INVESTMENT INFORMATION section has been added o page 2 to refiect 8B 121 (effective
immediately). This section is essentiaily a highly summarized reference pointing 10 a lengthy list of dis-
closabie information that wili soon be codified in Government Code 552.0225. In the interim, this informa-

tion is accessible at the Texas Legisiature Online: http:/Avww.capitol.state.ix.us. [79th regular session,
SB 121 text, enrolied version)
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Explanatory Notes

TASB Localized Policy Manual Update 76

A companion piece-—regarding investment information that is not disclosable—is found at item 28, on
page 8.

Atitem 27 appears a new SQCIAL SECURITY NUMBERS section. In accordance with SB 1485, effecti-
ve immediately, districts are now authorized to withhold Social Security numbers of living persons.

GBAA (LEGAL) INFORMATION ACCESS

REQUESTS FOR INFORMATION

Changes arising from the 79th regular session and effective September 1, 2005, are as follows:

8B 727 transfers the Texas Buiiding and Procurement Division's responsibility regarding public records
io the attorney general's office. This shift is reflected at SIGN, on page 1, and throughout this policy. In
addition:

*»  The law newly 'considers as withdrawn any public information request for which the requestor does
not complete examination of the records within teén business days after the records are made avail-
able, if a request for additional time is not filed. (See EXAMINATION, on page 2).

+  Previous law specified that, for requests that require programming or manipulation of data, the officer
for public information has 20 days {plus an add#tional ten if an extension is needed) in which to provide
the requestor a statement of estimated cost and time required to fulfili the request. The legislation
newly requires that the requestor has 30 days to respond after this information is received, i the
rgquestor does not respond within this time frame, the request is to be considered withdrawn. (See
FURTHER ACTION on page 4). '

« Finally, the legisiation requires that when a district sends to the attorney general written comments
stating why an exception to the Opens Records Law applies the district also send a copy te the person
who reguested the information. The district must redact from the copy any comments disclosing the
substance of the information in question. {See ADDITIONAL INFORMATION, on pages 6 and 7.)

SB 623 specifies that the district has ten days—{rom the day that the requestor pays the deposit or posts
bond for payment of the anticipated cost of preparing a copy of public information—to provide the informa-
tion or request an attorney general's opinion. Also, if the requestor fails 10 make the deposit or post bond
ini a timely manner, the request must be considered withdrawn, (See DEPOSIT OR BOND, on page 10.)

GND {LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES

STATE EDUCATION AGENCY

Changes arising from the 79th regular session are as foliows: .

»

At INTERNET DISSEMINATION, on page 4, is added the 8B 3287 requirement--also found at BR
(LEGALY} inthis update—regarding Internet posting of the most recent performance ratings of the district,

At PAPERWORK REQUIREMENTS, on page 5, is found the SB 493 provision—also appearing at
DLB(LEGAL) in this update—authorizing the commissioner to undertake a special accreditation inves-
tigation of a district for repeated complaints regarding excessive paperwork imposed on teachers,

See the explanatory notes for these referenced codes for further information,
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Canutillo Independent School District

7965 Artcraft Rd. Mailing Address: PO, Box 160
El Paso, TX 790032 Canutillo, Texas 79835

{915) B77-7430

fony Reza
Comptroller FAX (915) 877-7877
November 1, 2005 treza@eanutilio-isd.org
TO:! Board of Trostees

THROUGH: Tony Reza
Comptroiier

FROM: Kathy Ellis
SUBJECT:  Approval of Warrant List for September 29-October 31, 2005

Enclosed in your packet is the warrant list for September 29-October 31, 2005, [recommend its
approval in the amount oft  § 2,438,177.30. -

The following Board members abstain from voting on individual payments as follows. .

- Mago Arellano - Am. Exp./registration-TASA/TASB  ~  § - 318.00 - Page3

Am. Exp./travel-TASA/TASB : $ 239.60 Page 4

Per diem-TASA/TASE $ 11300 - Page7-8
Sergio Coronado Am. Exp./registration-TASA/TASH - 8 239.60 - Page4d

Per diem-TASA/TASB $ 113.00 Page 27
Cari Frietze _ Am. Exp./registration-TASA/TASH 5 318.00 Page3

Am. Exp./travel-TASA/TASB $ 239.60 Page 4

Per diem-TASA/TASB $ 113.00 Page 72
Frank Lerma Am. Exp./registration-TASA/TASB 3 318.60 Page 3

Am. Exp./travel-TASA/TASB $ 152.46 Page 4

Per diem-TASA/TASB $ 120.00 Page 92-93
Armando Rodriguez Am. Exp./registration-TASA/TASB $ 318.00 Page 3

Am. Exp./trave.-TASA/TASB $ 239,60 Page 4

Per diem-TASA/TASB $ 113.00 Page 136-137
Yvonne Sanchez Am. Exp./registration-TASA/TASB $ 318.00 Page 3

Am. Exp./travel-TASA/TASB A 239.60 Page 4

Per diem-TASA/TASB $ 113.00 Page 145
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

Monthly ADA and Last Day Enrollment
As of October 31, 2005

Campus October ADA  Enrollment 10/31/05
Canutillio
Elementary School 725.525 788

Deanna Davenport
Elementary School 595.550

Jose H. Damian

Elementary School 772.875

Bill Childress SO
Elementary School 702.775 -~ -
Canutillo

Middle School 791.400

Canutillo

High School 1254.025

DISTRICT TOTALS 4842.150

Ineligible students
(Children of employees-out of state.
Tuition is not coliected.)

GRAND TOTAL ENROLLMENT

94

640

838

751

- 823

1330

5170

40

5210



CANUTILLO INDEPENDENT SCHOOL DISTRICT

Year-to-Date Average Daily Membership and ADA
August 11, 2005 through October 31, 2005

Campus ADM ADA ATT %
Canutillo
Elementary School 734.902 716.224 97.5%

Deanna Davenport
Elementary School 612.384 598.464 97.7%

Jose H. Damian

Elementary School 788.304 768.134 = 97.4%
Bill Childress - S
Elementary School 722.509 706.599- - 97.8%
Canutillo |

Middle School 815.411 791.446° = 97.1%
Canutillo

High School 1323.929 1259.081 95.1%
*DISTRICT TOTALS 4997.439  4839.948 96.8%

*Does not include ineligible students
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CANUTILLO HIGH SCHOOL
7311 Bosque Rd. P.O. Box 100

Canutille, Texas 79833
) > (915) 877-7500
oo pIs® Fax (915) 877-7507

Max Padilla Fred Hurd

Princ lpal Azst. Principal
Steve Archadeta
Asst. Principal
Ken Bailey
Asst, Principal

To:  Patsy Mendoza
From: M. Padilla
Date:  September 29, 2005

Re:  Presentation by CHS students
Please include a presentation by students from Mr. De Leor’s leadership class on the
November School Board agenda. CHS students, representatives from UTEP, EPCC and

the community worked in coflaboration to explore a structure for student roles in school
improvement. The presentation will give insight into student’s school-related concerns.
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TeExAS EDUCATION AGENCY

1761 North Congress Ave. % Austin, Texas T8701- 1494 & 512/463-9734 4 FAX; 512/463-9838 * hupfwww teastate.tx.us

Shirley J. Neeley, Ed.D.
Commissioner

To the Superintendent Addressed:

The Texas Education Agency (TEA), the Texas Department of Agriculture (TDA) and the Texas Department of
State Health Services (DSHS) have joined forces to bring a special message to school boards and school
administrators. We are very concerned about the dramatic increase of overweight children in our schools, and
want to work with school boards and school administrators to address the problem sooner rather than later.

We specifically request that you review the enclosed 7-minute DVD and ensure that it is shown to yvour school
board at the next appropriate school board meeting. The video, titled “Healthy Children, Healthy Schools,”
features TEA Commissioner Shirley 1. Neeley, TDA Commissioner Susan Combs, and DSHS Commissioner
Eduarde Sanchez.

We are convinced that obesily among students is a threat to our children and their academic achievement.

Obesity costs the average school district in Texas $95,000 a year in lost state aid due to higher absenteeism.
Poor diet and physical inactivity lead to lower test scores and increased behavioral problems. Providing healthy
food choices and encouraging physical activity in our schools is essential to the future health of Texans.

We urge Texas school boards to work closely with their Sc_i*zeol Health Advisory Councils (SHACs), and to
make sure they start a SHAC if they do not already have one.

We have developed a 1-page handout to accompany the video. The handout underscores key messages from the
video, provides practical suggestions for actions school boards can take immediately, and provides web links
for further information.

DPDSHS Commissioner Eduardo Sanchez will preview the video at the TASB/TASA Convention in late October.

Please become a partner in the Healthy Children, Healthy Schools initiative, and help us ensure this message is
presented to every Texas school board member.

Districts interested in further information can contact their regional school health specialist or nutritionist, or
Anita Wheeler, DSHS, 458 7111 x2009

Shirley 1. Neeley, E4.DD Susan Combs Eduardo . Sanchez, M.D., M.P.H
Commissioner of Education Commissioner of Agriculture Commissioner
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“Real change will take
all of us working together

with a commitment to
taking action today.”

- Susan Combs

Texas Commissioner
of Agricuiture

Turn the Tide with a School
Health Advisory Councii (SHAC)

& The Texas Education Code §28.004

requires that all school districts have a
SHAC to advise their local school board

about health issues.

(i Research shows that SHACs provide the

most.effective way for schools o
interact with the local community on

school health issues, and effecrive SEACs

foster healthy students,

() Schoo! boards that support and work

closely with SHACs are making positive

strides towards healthy children and
healthy schools.

immediate Actions

{3 Form a SHAC, and ensure that school
board members are involved in SHAC
activities, Get started by visiting

www.schoothealth.info, where you can .

find detailed guides to plan, launch,

support and maintain an effective SHAC.

Find details on approved programs at
www.tea.statetx.us/curricuium/hpe/
approvedeshp.himi

Adopt, implement and track the progress
of a Coordinated School Health Program
approved by the Texas Education Agency,

rta Course for Change

st

M

(% Fnsure that
your district is
implementing
the Texas Pubiic School
Nutrition Policy from the Texas
Department of Agriculeure. The school
board should review compliance. View
the entire pof.%.{:y at www.squaremeals.org.

Promeoete and Advocate Nutrition
and Physical Activity

Raise Awareness

T Promote International Walk 1o School
Day. For information, visit www.walk
toschool-usa.org,

{_ Promote the VERB campaign among
voung people ages 9-13. Download or
order posters at www.cde.gov/youth
campaign/index.htm,

(> Display nutrition and physical activity
posters and signage on school grounds.
Go to www.ins.usda.gov/in for details.

7 Celebrate TV-Turnoff Week to pro-
mote physical activity. For details, visit
www.tvturnoff.org/index.htm,

3 Celebrate Nartional § A Day Month.
Find information at www.Saday.com/himi/
events/week.php.
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Canutillo Independent School District

79865 Aricraft Rd, Mailing Address: P.O. Box 100
Fl Paso, TX 79932 Canutillo, Texas 79835
Tony Reza (915) 877-7430
Compiroller FAX (015 877-7415
freza@canutilio. k1 2.4x.us
To Board of Trustees
From: Tony Rezaﬁ/
Date: November 2, 2005
Re: Year End Investment Report for Fiscal Year 2005

As per district policy CHE-Local, a written year end investment report shall be
presented to the Board of Trustees. This report is to comply with that requirement
which is foliowed by the final quarterly investment repori.

investments

For fiscal year 2004-2005 the District maintained its investments in three different
investment vehicles. They were governmental investment pools, money market
funds, and certificates of deposit,

The District fraditionally uses governmental investment pools because of the
competitive rates offered as well as the liquidity that they provide. The investiment
pools used are Texpool, TexStar, Lone Star, Logic and MBIA. With respect to Lone
Star, our investments are separated into the Liguidity Plus, Corporate and Enhanced
funds. The difference being that the Liquidity Plus has a large mixiure of agency
funds and cash/repos. The Corporate fund purchases mostly commercial paper,
while the Enhanced fund contains a large mixture of treasury and agency funds.

The District utilized the Wells Fargo money market fund to attain higher investment
returns on the payments made from the Operating Fund as well as the Construction
Fund. This year the money market fund yielded (on average) a rate of 2.35% for the
fiscal year.

Finally, for the first time in many years the District entered into short term (90 days)
certificate of deposits (CDs). This decision was based on the need to earn higher
yields for capital projects associated with the new high school. As interest rates
rose, CDs offered higher returns than investment pools before construction cash
outiays were needed.

We Are An Equal Opportunity Employer &



investment Rales

At the beginning of the fiscal year, investment yields for the investment pools
hovered at 1.04 %. This rate increased throughout the fiscal year as the Federal
Reserve Board boosted interest rates. The investment rate increased 58 basis
points to 1.82% at the end of the first quarter. lf then increased to 2.37% in the
second quarter and increased again for the third guarter ending at 2.90%. The final
quarter saw an increase of 98 basis points in the investment rate to approximately
3.35%. This represents a significant increase of over 2.31% since the beginning of
the year. Throughout the fiscal year, the Federal Reserve has steadily increased
rates to fight inflationary pressures. This trend is expected to continue this as
concerns of increasing energy prices and heating oil take hold. The District earmned
approximately $559,532 for fiscal year 2005 (these are not audited figures). This
represents an increase of $192,896 from the prior year,

Investment amounis

In prior years, the District’s investment amounts illustrated a regular bell shaped
curve that paralleled our property tax collections. However this fiscal year (as in
FY2004) was different due to the refinancing and bond issuance of $38,870,000 that
was completed in August of 2003. The result was an investment curve that looked
like the heartbeat of a critical patient. In other words, it went up and down twice until
dropping significantly. The amount invested in the first quarter was $28,653,615 and
decreased somewhat, starting the second at $25,665,781. This amount increased
during the latter part of the second quarter to $28,095,542 as tax collections were
received. The third quarter again saw a decrease as tax collections ended and cash
paymentis for the new high school continued. The third quarier ended with
$23,141,753 in investments. The final quarter saw further decreases of
approximately $9,812,034 in the investment account as the construction of the high
school continued and the district used tax collections for operations while not
receiving any state funds during the last month of August. The district ended the
final quarter with $13,329,719 of investment funds. This amount will continue to
decrease until the completion of the new high school, scheduied for December. So
for the year, the district had a cumulative decrease of $15,327,040 in the investment
balances. :
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Trends

The Federal Reserve’s monetary policies should increase the investment yields for
the district during the next fiscal year. Interest rates rose higher than expected for
the 2005 fiscal year. We expect interest rates to rise in fiscal year 2006, but not
more than 2 percent per annum. Accordingly, we have increased our budgeted
investment earnings for fiscal year 2008.

Summary

In summary, the District uses and will continue to use governmental investment
pools, money market funds, and certificate of deposits 1o place its investment funds.
Finally, the District earned higher than expected interest income due fo rising
interest rates. As the completion of the new high school nears, the interest earned
will be lower than prior years due to the lower principal amount,

if you have any questions, feel free to contact me at 877-7425.

Copy to: Charles Hart, Superintendent
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Canutillo Independent School District

7963 Aricraft Rd. Mailing Address: F.O. Box 100
El Paso, TX 79932 Canutilio, Texas 79835

{915} 877-7430
FAX (815) 877-7415

Date: Novembar 8, 2005
To: Board of Trustees
From: Tony Reza

Subject:  Quartetly investments Report
August 31, 2005

The attached report of investments for the Canutillo Independent School District for the
quarier ending August 31, 2005 is in full compliance with the Investment Policy and strategy
as established for the District and with the Public Funds investment Act (Chapler 2256).

APPROVED BY: Tony Reza

Kathy Els %fﬂ? &0 Lirr

CTSBO
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Dascription
Operating Fund

f.one Star Liquidity
[.one Star Corporate
Lone Star Enhanced
Lagic

MBIA

TexPool

TexSTAR

Wells Fargo Invest
Subtotal

Pebt Service Fund

Lone Star Liguidity
Lone Star Comorate
Lone Star Enhanced
MBIA

TexPool

TexSTAR

Subtolal

Food Service Fund

Lone Star Corporate

Canutillo Independent School District
Quarterly Summary of Investments

Worker's Compensation Fund

Lene Star Corporate
Construction Fund

L.one Ster Corporate
Lone Star Enhanced
MEHA

Texpoo!

TexSTAR

Wells Fargo Invest
Wells Fargo CD
Subtotal

Total Investments

08/31/2005
Maturity 08131708 8/31/20053 813172005 53142005 §5{3112005 % Change in  Accrued
Date interest Rate Book Value Market Value Hook Value Market Vaiue  Market Value Interest

On Demand 3.2800% 92,737 .86 93,032.51 90.825.16 91,047, 11 G.07% 8,315.73
Cn Demand 3.2800% 1,446,822.74 1,450,809.21 2,997,.938.286 3,005,532.93 (.04% 45,191.83
On Pemand 2.8200% - - 2517798 25,180.90 237882
On Demand 3.30877% 137,858.85 137,917 .46 824.654.31 B824,488,38 -0.01% 18,985, 11
On Demand 3.4300% 582,499.28 532,498.28 1,074.681.91 1,074,681.91 0.00% 21,618.10
On Derpand 3.4512% 28173272 - 281,710.18 1,075,700.75 1,075,608.99 -0.01% 18,988,25
On Demand 3.42684% T52.769.26 752.440.30 1,243,537 87 1,243,402.32 26,576.28
On Bemand 3.1100% 500,033.02 500,033.02 B85 721.80 585,721.80 0.00% 14,653 24
3.3286% % 3,884,55373 § 3,888,831.06 % 7.918,258.04 % 7,825,765.34 0.01% % 157,718,114

Cn Demang 3.2800% 83,807.24 84 G73.52 180,493.47 180,493.47 0.32% 4,904.00
On Demand 3.2800% 38,794.24 38,006.23 981,415.00 883,600.89 (0.04% 24, 373.41
On Demand 2.8200% - - 25,177.98 25,180,580 2,378.82
On Demand 3.4300% 42,109.00 42,109.00 538,718,117 538,718,117 0.00% 6,380.24
On Demand 3.4812% 16,503.8Y 16,503.04 513,283.91 513,278.78 0.00% 7.766.12
On Demand 3.4264% 555,501.23 BEE 288,48 808,842 86 BO5 755,02 11,028.36
3.4045% § 736, 71558 & 736.850.27 % 3,044,0831.3% & 3047 32723 0.06% $ 58,732.04

On Dermand 3.2900% 3§ 910,873,28 7§ 91350285 % 1,348,587.87 § 1,348,088.73 0.04% % 26,108.72
On Damand 3.2800% § 29590094 & 296,755.10 % 358, 70062 % 460,611.73 0.04% % 9,573.88
On Demandg 3.2900% 62,637.90 §2,818.71 23(,142.53 230,725.47 0.04% 22,680,336
On Demand 3.2000% - . - 141,086.44 141,102.79 20,122.85
On Demand 3.4300% 742,861,331 742,961.31 1,027,497 17 1,027 48747 0.00% 24,148 47
On Demand 3.4512% 9,027.31 5,028.86 307,285.86 307,282.79 0.00% 38,134.85
On Demand 3.4264% 5,138,835.86 5,136,580.2¢ 5,222,002.71 5.221,433.51 -0.03% 138,832.27
On Demand 3.1100% 48,213.92 48,213,092 544 251.07 544,251.07 0.00% 28,612.82
Sf1272006 3.1500% 1,500,600.60 1,500,600.00 3,000,600.00 3,000,000.600 0.00% 31,868.33
R.3683% § 7.501.67640 & 745981108 § 1047227578 $ 10,472,302.80 -0.03% 8 306,397.81

3.3508% $ 13,320,719.83 $ 13,335,351.07 $ 23,141,753.70 % 23,156,005.83 § 559 531.59




Lone Star Investment Pool Quarterly Position Report — August 31, 2003

{L.S. Treasury Yield Curves

The Treasury bond market continued its flattening trend in

the three-month period ending in August. Shori-term rafes 5.50% -
rose 24 basis points as long<term vields fell seven basis
voints. The spread between the two-year note 2nd the long
bond tightened to 44 basis points on August 31st from 74
basis points on May 3ist. The equity markets traded higher
during the guarter as the Dow, NASDAG aad S&P 500 3.50% 4
indexes gained 0.1, 4.1 and 2.4 percent, respectively,

Second guarter GDP growth was revised o0 3.4%, a8

surging emergy prices curtatled economic prowth, The R.50% -
FOMC raised the target overnight raie by 25 basis points at
both the June 30 and August 9 meetings bringing the Fed
fipnds rate up to 3.50%, Rising energy costs continued io be
a major focal point of the market during the quarter, The
Treasury bond market rallied i the last weel of Angust ag £,50% . - - : : r T : T
Hurricane Katrina hit the Gulf coast, damaging many of the 025 G5 % 2 3 5 7 w30

ofl refineries. The next FOMC meeting is schedanled for
September 20, 2005,

4.50%
— 813112005
wow oW SI3H2085
e B13112004
—B/31/2003

1.50% -

Years--Matarity

Investment Distribution by Fund
Liquidity Fund
¥ CashiRepn

B Agencies

 Commercial Paper

™ Money Market Funds

Liquidity Plus Fund

# Cash/Repo

78% 22%
T Agencies

i1 Money Market Funds

Liguidity Corporate Fund
&%

£ CashiRepo 54%

3 A :
Returns Average rate  Average rate  Average rate gencies 40%
for June for July for August % Commericsl Paper o
Liquidity Fund 2.95% 3.16% 3.35% L3 Money Market Funds
Liquidity Plus Fund 2.89% 311% 3208
Liguidity Corporate Fund 2.50% 3.10% 3.29%
Enhanced Corporate Fund*  2.35% 2.65% 2.82% Enhanced Corporate Fund

. 100%
*The Enhanced Corporate Fund average rate Is the rate eavned over the previous six

maonths (Le., the August 30 rate of 2.82 percent vepresents the inferest rate earned for

. . ) ® Cash/Repo
# - th | : —August 30, 53,
he six-month peviod of March I, 2005—4ugust 30, 2003) & Treasurias
/ i Agencies
oé/ __7 W E Gommerical Paper
i Money Market Funds
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Local Government Investment Cooperative

LOGIC Daily Rates For August 2005

Mfmty Newsl

gtter — August 2005

325 North 81, Paw Street, Suite 800

Dalas, Texas 75201
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- .000080257 3.2944% #7,751.80 972242548 .0844
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- 0.000094713 > 3 - 34388% © U BEA83.4D 473370728 (.5986
0.G60094715. S3.4388% -86,982.44 973.370778 {.5888
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1680.895 6442 Phons

214 953 8878 Fax

www, logic.org




LOGIC Board of Directors

Local Government Investment Cooperative

Prilip G. Roberson Pragident

Adingter L3S0,

Frod L. Werner

Yice President

ity of Grapeving

Jugdd B Sanderson

Yreasurer / Investment Officer

North Texas Municipal Water District

Deednn LeVar Cheatham Secretary

Evare LLG

Habh Dean Asst. Secretary {ailas Oo, Community College District
Kandy Danigt Board Membar City of Beaumont
LOGIC Information

$1.00 Net Asset Value Tolerance Range
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LOBIT Fes
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First Southwaest Asset! Managsmant, Inc. & JPMorgan Asset Management, ing,

Portfalip Manager

JPhorgan Asset Managament, Inc.

Independant Auditer KPMG LEP
Aaa/MR1+ Rating hApody's Invasters Service
Custodial Bank JFMorgan Chase Bank
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Economic @ej;

Market Commentary

August 2005

Prepared by Byron Gehdhardt, Portfolio Manager, MBiA Asset Management Group

Market Commentary —~ Fed Raises Key Rate to 3.50 percent;

Katrina Pummels the Gulf

The Fedesal Open Market Committes tonce again hiked its ey federal
funds rate by a quarter of 2 point to 3.50 percert on August Sth.
the Fed remained resolizte that economis growth would Hely not be
hampered by s contfnuing fed funds increases. With July wages
arowing the mostin a year and mose jobs belng added, the fed
believes it needs to be viglant and stay the course with its current
poficy stance. The Fed also maintained that “he overalt pressure on
irflation does rervain elevated, in spite of core inflation remaining
tame and fongerterm inflation expeciations appeadng contained.
The Fed has not yet hiad an opportunity 1o comment on the
destruction catsed by the hurricane.

Hurticane Katrirna roared through the Guff of Mexico and left a
distirhing aftermath, Cumrert estimates of the overall economic
damages equate to approvimately $25 biffion, which would place it
as the most economically damaging storm in U5, histosy, The
affacted region produces one-thind of the ofl and a §5h of the natural
gas distributed in the LS. and it's widely expected that energy prices
wil rise bevorid what have already been record highs, Ninety-five
percent of ofl production In the Gulf was Interrupted and many rigs

Sector Review

LLS. Treasurias: The Treasury curve frattenad futher a5 frontend
yiadds slowly caught up 10 Vields In the longer matusity Treasuries.
Three-month bills were yielding 3,44 percent and simonth bills
weere yielding 2.63 percent at month-end. On the longer end of the
turve, the two-year Treasury yieldad 4.01 percent, the five-year niote
yleided 4,12 percent and the ten-year eased 3o 4.28 percent. I owr
Treasury portfolios, we continue to keep our weighted sverage
maturities short in anticpation of further Fed rate increases.

Bepurchase Agreements: Overight repurchase agreements
{repo} sterted the month tading &t 3.25 percer, dropped 1o a low
of 3.14 percent then atvanced 1o 3.50 percent mid-manth after the
fed incressed the fed funds sate to 3.50 percens. Repo traded
around 3.50 percent untit the end of the month whers there was
unusual volatlity in the market but ulfimately setffed in at 3.55
percent. We expect repo t trade &t 3.50 percent during the Fest half
of the menth and to begin slowly edging towards 3.75 percent since
most market participants believe that the Federal Reserve will
increase the fed funds rate 25 basis points on September 20th,

were damaged by this stors. Total US. economic outpt could take
as mekch of 2 hall 3 point kit and industrial production will definitaly
be reduced. More tragically, 80 percant of New Orieans is flooded
and Uninhabitable and 1t is unikely that residents wilt be able to
return for weeks, Our prayers and best wishes go out to alf of the
failies affectad,

The Federal Onen Market Committee will maet again on September
20th, 2005, Eoonomic statistics to watch in Septermber are; 1S
Manufactusing (91}, PCE Deflator (91), Eraployment Report (9723,
Nor-Farm Productivity (977, PP {9713}, Goverament Monthly Budget
Stasernent (9/13), Retail Sales (9/14), (PHOME), Empire
anrufaciuring (9715), Housing Starts {9720}, Durable Goods Orders
{6128}, GOP 2red Quarter Fnal (9/30), CE Deflator (930).

As of Agust 31st, 2005, stock markets sagged as the Dow was
down approximately 1.5 percert for the month {down 2.8 percamt
year to date}, *he NASDAQ was down 1.15-percent (up 0.7 percent
vear 10 date) and the S&P 500 was down 1.5 percent for the month
{down 1.1 percent year to date),

Comunercial Paper: Commercal paper rates comtinued to dimb in
tandem with other front-end products. Spreads have remained
fargely unchanged and the relative value of the cunve sl lies in the
one and twe manth ares considering the Fad is stlf mpected to
fighten through the December meeting, At the end of Auguss, one-
morth commercial paper {fop Her} was yvielding 3.59 percers, thres-
month paper 3.80 percent, and siemonth paper 3.85 percent, all on
a discounted vield basis, We continue fo mainiain our shost average
msturity approach given the cursent market conditions,

LS. Government Agencies: Supply of LS. Government Ageney
product continued to tighten wiusing fugther richening of the product
aaaess the clive Al the end of the month, distount notes were
sading around 3.43 percent for one-rgnth paper 10 3.65 nercent
for three-month securisies, and 3.75 percent for shemensh paper on
a discourted vield basls.  One-year paper ended the month trading
at & 3.95 pexcert meney market yield, In our agency portfolics, we
continue t maintain short weighted avevage matusities as the Fed
shiows a0 apparent signs of dowing its rate hikes in 2005,

. 7
The opinfons expressed above are those of MBfA Assez]h%négemenr and are subject o change wthout notice.



Market Summary

Frepared by Jake Danasher Porifolio Manager, MBS Asset Management Group

3rd QYD nd QTR 15t QTR
08/05 08/12 68/19 08/26 AVG AVG AVG
Qvernight Rates
Effeciive Fed Funds 348 3.55 3,54 354 340 2.94 2.48
Repurchase Agreemerntis 335 345 342 3.55 339 285 2.40
et 1 S,
1 Month Treasury Bill 3.29 325 326 3.8 3.14 264 2.30
3 Morth Agengcy Disc. 330 338 340 343 349 285 245
1 donth Comy'| Paper 347 3.51 3.51 354 344 300 2.54
3 Morth Treasury Bl 344 344 3.44 347 33 2.85 2,54
3 Month Agenay Disc 352 357 3.60 3564 348 207 267
3 Month Com!i Paper 3.64 369 3.72 378 359 317 2.73
6 Month Treasury Bill 363 167 3.69 3.7C 352 307 2.79
6 Month Agency Disc. 3.71 3.76 3.79 3.21 3.68 3.26 2.89
& Month Com'l Paper 387 397 354 397 381 337 296
Yields
1 Year Treasury _ 2.87 3.88 3.89 2.90 374 333 307
1 Year Agency 4.21 4,18 4,17 421 4.08 3.69 335
2 Year Treasury 4.1 405 403 406 365 366 3.45
2 Year Agency ) 4.3 426 4,25 427 416 388 367
5 Year Treasury 4.24 4.11 4.08 4.00 404 390 3.88
4.2 4,19

5 Year Agency 458 145 443 444 4.35

Yield

08/26/08

0B/071/05 savanusves

3mo. 6mo. 2yr. 3y Syr. 10yr.

for the Date of

Period Release  Expected  Actual  Prior
Unemployment Rate July D8/0S 5.0% 5.0% £ 0%
Consumer Price index Juiy 08/16 04% 05%  0.0%
- Less Food and Energy July D816 0.2% 1% {1L.1%
Consumer Confidence August 08/30 161.0 105.6 103.6
FOMC Rate Decision (8/09 3.50% 350% 3725%
Gross Domestic Product  2QP 08/31 3.4% 1083%  34%

30yr.

+ 460

440

420

MBIA Asset Management Group

113 King Strest

Armonk, New York 10504

Client Services: 1-800-395-5505

wwiw MBLA com
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Asset Management Group

113 King Strest

Armonk, New York 10504
Tal. 800-395-5505

www. mbia com

GASB 40 Reporting Requiremenis for 2a7-like Investment Pools

To all Texas CLASS Participants:

GASB Statement No. 40, Deposit and investment Risk Disclosure, requires disciosure of credit risk,
custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk for ail pubiic
entity investments. Because GASB 40 became effective for public entlties with fiscal years ending on or
after June 15, 2005, we are providing information to help you as you prepare your financial reports.

MBIA’s Texas CLASS pool is a 2a7-like investment pool. The following facls are relevant for 2a7-lke
investmeni pools:

Credit risk: Disclose the rating of the pool if the pool is rated. I the pool Is not rated, simply
disclose the fact that the pool is not rated. Texas CLASS is rated AAA by Fitch.

Custodial credit risk: Texas CLASS participants’ investments in the pool are evidenced by
shares of the pool. Investmenis in pools should be disclosed, but not categorized because they

‘are not evidenced by securities that exist in physical or book-entty form. The public entity's

investment is with the pool, not the securities that make up the pool; therefore, no disclosure is
required.

Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure
reguirement.

interest rate risk: 2a7-like invesiment pools are excluded from this disclosure requirement, per
paragraph 15 of the GASE 40 staiement.

Foreign currency risk: Not applicable to 2a7-like poois.

If you have any questions, piease fee!l free {0 contact Client Services at 800.395.5505 or emaill
chentservices@mbia.com,

Sincerely,

The Client Service Team
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THE TEXAS INVESTMENT SERVICE FOR PUBLIC FUNDS - September 2005

PERFORMANCE

Economic and Market Commentary

The summer doldrums notwithstanding, cash ylelds meandered slowly higher during the month in refiection of the Federal Reserve's laiest rale
hike. But while yields at the exireme short end of the curve moved up in virlual lock-step with the 25 basis point increase in the Federal funds rale on
August 9th, longer-term vields rose by only about half that amount as the market anticipated an end fo the central bank's tighiening regimen. Currently,
interest rates are expected 1o rse 50 basis points by December and then by another 25 or 50 basis points over the first haif of 20068, Assuming a total of
400 basis points of additional fightening, the Feders! funds rate would peak a1 4. 5% next year, )

On balance, we believe that the cash marke! is now reasonably priced. Of course, we have consistently maintained that policymakers would
push benchmark interest rates up farther than mos! investors believed. For that reason, we ofien have found fitie value at the ionger end of the cash yield
curve. Bui in recent weeks, invesiors have begun discounting the somewhai more severe credit tightening cycle that we had been forecasting. As those
new projections became embedded in yields, we have seleclively purchased securities at around the 12-month portion of the cash curve. However, we are
finding fewer siiractive oppotiunities than before in the flosting rate seclor, as reduced issuance of agency debt has made the existing supply more
axpansive,

Looking ahead, we believe that inflationary pressures will remain reasonably well contained. Notably, the sharp increase in energy costs has not
yet pushed up consumer prices in the broader economy. We caution, however, that the tragic evenis associated with Murricane Katrina could cause
policymakers and investors o reassess expeciations for growth and inflation in the months ahead. As always, we wil carefully monitor the situation and
take whatever action is necessary to protect the interests of our clients.

Siill, we take the Federal Reserve al s word when it says thal monetary policy will be returned to “neutral” of the level at which the price of
mongy nefther stimulates nor restrains economic growth.  In that environment, we expect cash vields to continue their inoxorable march higher over at
least the next nine months.

ANNOUNCEMENTS

. -"H'olida;? R.efnfnde'r.-”

accordmgiy for: ot isqu:dlty s,
= Szanna Plantatmn MUD No. 10 Special Report
» Sénta Fé Section 48 Economic Cevelopment Corp.
» Fort Berdd County MUD No. 146
» Middie Trinity Groundwater Conservation District

We would fike to report that Jerry Landrum is home from the hospital and s
recovering nicely. We send our best wishes to Jerry. We alt miss you!
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TexPool

Book Value
Uninvested Balance $14,325.21
Accrual of Interest Income 12,869,384 .40
interest and Management Fees Payable {34,877 410.60)
Payabie for Investmenis Purchased {16,143,841.47)
Repurchase Agreemenis 8,450.386,000.00
Mufual Fund Investments .00
Governmeni Securities 3,256,833,333.21
Total $11,878,181,791.75

Market Value
$14,326.21
12,969,304.40
{34,877 415.60)
{18,143,841.47)
8,459,326,500.00
8.00
3,256,369,485 65
$11,677,658,454.49

Market value of collateral supporting the Repurchase Agreements is atf least 102% of the Book Vaiue. The portfolio is managed by
Federated Investors and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The
only source of payment 1o the Participants is the assets of TexPool. There is no secondary source of payment for the poo! such as
insurance or State guarantee. Should you require a copy of the portfolio, please contact TexPool Participant Services.

T U Market .. WAM
B “Value Per  WAM

Porffolio By Maturity
As of August 31, 2005

oL TexPool _ Days Hto 81030
v . . invested Balance | Share | Days(} . (B a0 Days 2107
330%6% VLU mmmpdraeraiesy T cdesEsy o wr ol s iy b
osio2; 3.2530% - ; . LRRnesATEATSIO0 .U pdemt U de . e Days, 13.7% ays,
DR 32408% L h00GERYeS 0 433,045,565, 607.85 C o DSRRET o2l 58 14.2% ) 1.2%
084 A% . T 000eemOTT | Si@Mieinlones | . boohey 28 58 gito
agos o 33E% o oo0lomes? Bizowensdes . osessr. o a9 g 180 \
08106 C33831% - DD0DORASST T SIROA2I02,04483 . C0eeesr . . 330 . 6 .
08107 333% 0000007687 L SIZDAZISRSEREI T pesesT . o3 . 68 Days, :
08108 243T6% 0.000096180 $12,060,133.0T037 0.99995 2 T o
08109 1.4075% 0000057355 $12,171,347,341.58 0.99585 b 57 4.2%
2810 34025% 00000920 $12,003,067,975 24 0,90985 % 56
o1l 340734 . 0.060093330 $12,079,239,551 03 5.9008% 7% 56
) 3 4578% 0600094734 511,946,260,516 74 5.99986 2% 54
8813 5.4578% 0.600094734 $11,946,260,516.74 0.909%6 20 53
08114 3.4878% 0.000004734 $11.946.266,516.74 0.99986 b IR 1
08715 3.5093% 0.0500061 85 $11814,819312 18 499586 S 56
08/16 3.4542% 4000454635 1,840,282 654 39 0.99986 20 55 814
08117 3.4588% £.000094761 511,884,580,356.25 0.99087 oo 55
08718 340070 | 0.000005851 $11.886,775751 53 . 0.96687 28 35 Days,
0819 34735% 60000851 64 SIT.B38,208 40846 0.99934 .3 56 4.3% 1 Day,
08120 14T35% 4.000095164 $11834.205 408,46 LT 30 56 ) 85.4%
08421 34T 000095264 $11,838,205,408.45 2.99984 3 56 7
o822 3.4B83% © 0.G00085570 $15,693,082,912 64 0.99987 3 54
8123 34985% 0.600005840 $11,746,243,206 64 099987 - 17 53 .
o824 35055% 0.600096068 - 311864045242.00 .90058 37 32 Portfolic By Type of investment
825 35561% 0GO0096167 S11,889,752,673.29 500088 27 53
ogize 3.5455% 0006057331 $11,955,175,718.96 099987 2% 55 As of August 31, 2005
o827 3.5453% .006097131 $11.955.175.718.96 9.90987 b7 55
0828 3.5483% 0.000087131 $11,955,175,718 96 (.99987 29 55
o820 3.5713% 5.006657844 St1,986,762,1 75,70 0.00087 % 53 Agencies, Repos
0836 3.5501% £,000297510 535,741,911 844,18 0.00084 b1 54 o Pos,
08733 3.5768% 500057994 STLETRIRNTIETS 0.99995 2% 58 27.8% 72.2%
Avg 345120 8000084353 $71.928,570,513 14 2t 56
Number of Participants Balanve
Sechool District 486 $4,388,815,270.54
Higher Education 506 $1,217,646,810.19
Health Care 71 $355,851,218.83
Utility District 521 $1,476,766,221.03
City 377 $3,044,012,937.71
County 142 $1,006,219,961.38
Qther 173 $182,502,203.20

Definition of Weighted Average Maturity (1) & (2}

{1} Thils weighted aversge maturity caiculation uses the SEC Rule 2A-T definition for stated matrily for any floating rate instrument held in the pottfolic to determine the
weighted average maturity for the pool, This rule specifies that & variabie rate instrument to be paid in 38T calendar davs or less shalt be deermed fo have a maturity

equal to the period remaining unti the next readjustment of the interest rate.

"2 This weighted average maturity calcuiation uses the final maturity of any floating rate instruments held in the portfolio to calouiate the weighted average maturity for the

pool.
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Book Value Market Value

Porffolio By Maturity
As of August 31, 2005

31 to 80 81030
Days, Days,
12.5% 14.8%

{

91 to
188
[ays,
8.9%

181+
Days,

tio7
1.2%

PDays,
684,6%

Portfolio By Type of Investment
As of August 31, 2008

Govt. Var,
Sec,,
0.9%

Comm.

Paper,

35.2%

"3 This current yield for TexPool Prime for sach date may reflect a waiver of some r;Ié;Ebgn or alf of each of the management fees.
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TexPool Advisory Board Members

R.C. Allen Kathy Dubose Reon Leverett Clay McPhail
Pati Buchenau Jose Elizondo, Jr. L.aVonne Mason Anita Thetford

James L. Cotton Dan Haggerly John McGrane Vivian Wood

Additional information regarding TexPool is available upon request:
www texpool com » 1-866-838-7665 (1-888 TEX-POOL) » Fax: 8661838-3291



Monthly Newsletter - September 2005

We would like to welcome the following entities who joined the Tex8TAR program inAugust 2005:

* Red OakiSh * BangsISD # Kendal County
* Sinton 8D * Pok County FWSD 2 & City of Angleton
+ City of Cedar Park  Brockesmith ISD

114

For more information about TexSTAR, please visit our web site at www.texstur.org.



Book Value Market Value

Total $IN875,030,454.20 $2,673,861,802.84
Market vahue of collateral supporiing the Repurchass Agrecvents is at least 102% of the Book Valus, The portfolio Is managed by J.B Morgan Chase & Co. and the assels ars
safckept in & separate custodiat account at the Faderal Regerve Bark in the name of TexSTAR, 'The only source of payment to the Paricipants are the assets of TaxSTAR. Thers
B no secondary source of payment for the pool such as insurance of guarsniee. Shauld you requise 8 copy of the portiolio, please contad TexSTAR Participant Senvices.
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TaxSTAR Rate

90 Day T-Bill Rate

Mny Mkt Fund Daily Allocation TexSTAR Invested  Market Value  WAM WAM
Bate Ecuiv. [SEC Std.] Factor Balance Per Share Days{1}* Days(2)
1-Aug05 3.2970% 9.000080328 2,782 95362660 0.899770 38 85
2-Aug05 3.2730% 0.000089671 2,783604,216.14 (.969759 38 85
3-Aug05 3.2770% 0.000089780 2,763,880 043.84 0.299757 38 &4
A-Aug-05 3.3337% 0.000091338 2.761.111,227.97 0.899747 37 84
5-Aug-05 . 3.3833% 0.000092653 2,767218,632.61 0.899720 38 &2
6-Aug-05 3.3833% 0.000092693 2,767 21863261 0.899720 38 62
7-Aug-05 3.3833%% (3.000092683 2,767,218,632 .81 0.998720 38 a2
8-Aug-08 3.4302% 0.000093977 2771678223587 0.998704 37 &1
-Aug-05 3.4002% 0.000083158 2,769,700,911.48 0.898684 36 81
10-Aug-05 3.3961% 0.000083040 2,767 680,187.06 £ 986875 K3 80
11-Aug-05 3.4027% 0000093225 2,827 188,3683.01 £.999878 35 58
12-Aug-05 3.4381% {.000084194 2.800,703,304.680 £.999857 33 57
13-Aug-05 3.4381% 0.000094184 2.800,703,304.60 0.959657 33 57
14-Aug-05 34381% 0.000094194 2,800,703,304.60 (.969657 33 57
15-Aug-G5 3.4783% 0.000095296 2,740,022 581.95 999840 35 58
16-Aug-05 3.4351% 0000004112 2,755 898,138.25 0.9986358 35 57
17-Aug-05 3.4350% 0.000084134 2,743,841,744 85 0.699626 35 57
18-Aug-05 3.4585% 0.000084753 2.737100,01748 0.609518 35 56
19-Aug05 3.4455% £.000084408 2.673,424,044.89 0.898591 34 56
20-Aug-05 3.4459% £.000094408 2.673,424,044.89 0.699591 34 56
21-Aug-05 3.4459% {.000004408 2673424044 89 0.996591 34 56
22-Aug-05 3.4527% (3.0000945%94 2,624,168,253.80 .990569 34 56
23-Aug-05 3.4570% 0.000004712 2,620,760.,080.62 0.956558 34 56
24-Aug-05 3.4583% 0.000084747 2.504,806,524.79 £ 999551 35 57
25-Aug-05 3.4625% 0.000084862 2,663,402 270.08 0.9905857 34 55
26-Aug-08 3.4882% 0.000095585 2678302 876.47 3989535 32 B3
27-Aug-05 3.4892% £.000085595 2679302 87647 0.889535 32 53
28-Aug-05 3.4892% 0.000095585 2.679,302 67647 (.899535 32 53
28-Aug-05 3.4970% 0.000095833 2,666,028 265 85 0.868532 31 51
30-Aug-05 3,40962% 0.000005787 270868073306 0.899531 3 55
31-Aug-05 3.5060% 0.000096054 12&75,030,454 20 (0.998563 K" 55
Average 3.4264% 0.000003873 2.726,085217.75 35 53



TexSTAR Board Members

William Chapman Central Texas Regional Mobifity Authorly  Governing Board Presiderit

Neltl ange City of Frisco Govemning Board Vice President
Donnie Wright Spring Branch ISD Governing Board Tredsurer
Michael Barioiotta First Southwest Company Govemning Board Secretaty

Will Williams JP Morgan Chase Governing Board Asst. Sec./Treas.
Hardy Browder City of Cedar Hill Advisory Board

Oscar Cardeonas Northside 1SD Advisory Board

Seotf Christensen Reid Road MUD No. 1 Advisory Board

Ramiro Flores Harlingen CISD Advisory Board

Stephen Fortenberry MoKinney 1SD Advisory Board

Monde Mercer North Central TX Council of Governmernt  Advisory Board

Len Santow ~ Grigys & Santow Advisory Board

S. Renee Tidwel! Tarrant Counly Advisory Board

Charles Wall Texas Tech University Advisory Board

For more informafion contact TexSTAR Participant Services # F800-TEX-STAR s wwwilexstatorg
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
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POST OFFICE BOX 100
CANUTILLO, TEXAS
Subject:__Administrative Personmel Actions for Date:  _ November 8, 2005
Board of Trustee Information Only
Presented by: ___Renée OQ'Donnell Consent Agenda:
ACTION
1. BACKGROUND INFORMATION
Superintendent approved employment of personnel:

Maria Benitez Food Service Sub,
Effective 9/21/05

Daniel Fraire General Maintenance Worker,
Effective 10/17/05

Maria Garibay PK Assistant,
Effective 10/12/05

Jaime Gomez HVAC Geothermal Specialist,
Effective 10/31/05

Maria T. Gonzalez, 3" Grade Bilingual Teacher,
Effective 10/6/05

Maria Molinar Food Service Sub,
Effective 9/13/05

Claudia Olivera Campus Network Specialist,
Effective 11/1/08

Rosalba Ramos Food Service Sub,
Effective 10/4/05

Luis Ramirez ¥Food Service Sub,
Effective 9/22/05

Abelardo Rodriguez Temporary Driver,
Effective 9/12/05

Maria Salazar Custodian, CES,
Effective 9/29/05

Maria E. Sosa Food Service Sub,
Effective 10/4/05

Victor Tavarez PT Driver,
Effective 10/17/05

Genaro Torres Food Service Sub,
Effective 10/4/05



Roselia Aguirre

Eva Acosta

Rosa Cardenas

Abertha Chavez

Fernando Escobar

Joe Gomez

Maria D. Hernandez

Gilbert Lopez

Muaria Lozano

Raul Ramos

Yolanda Rodriguez

Valerie Tolentino

Katana Urtaza

Guadalupe Villela
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Superintendent approved position changes for personnel:

FS Helper to
Vegetable Cook,
Effective 10/3/05
PT FS Helper to
FT FS Helper,
Effective 9/29/05
FS Helper to
Baker, Test Kitchen
Effective 10/3/05
FS Helper to
Vegetable Cook, CES,
Effective 10/3/05
Custodian to Assistant
Lead Custodian, CHS,
Effective 9/19/058
Interim HVAC Journeyman to
Interim HVAC Certified,
Effective 10/17/05
Food Service Helper to
Vegetable Cook, BCE,
Effective 16/3/05
Custodian, CES, to
Groundskeeper,
Effective 8/30/058
FS Helper to
Vegetable Cook, CMS,
Effective 10/3/05

Special Ed. BIC Teacher, CMS, to

Special Ed, BIC Teacher, CHS,

Effective 10/17/05
PT FS Helper to

Interim Baker,

Effective 10/3/05
PK Assistant to

K Teacher, JDE,

Effective 10/10/05

Special Ed. BIC Teacher, CHS, to

Special Ed. BIC Teacher, CMS,
Effective 10/17/05
¥S Baker, CHS, to
PT Helper, JDE,
Effective 10/3/05



Superintendent approved resignations:
Maria Escobedo
Clarice Garcia
Norma Ornelas
Angie Porras

Lisa Skaf

Superinfendent approved retirements:

Aurelio Gonzalez

Termination of Support Personnel

See under separate cover

BOARD ACTION REOUESTED

No action required.
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Counselor, CHS,
Effective 10/14/05
Receptionist/Data Clerk, CMS,
Effective 10/26/05
Textbook Testing Clerk,
Effective 10/26/05
PT Bus Mounitor,
Effective 9/26/08
Nurse, CHS,
Effective 10/7/08

Custodian, CHS,
Effective 10/28/05



CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Htem: Date:  November 8, 2003

Subject: ... Acceptance of Donations to Canutillo ISD

ACTION

1. BACKGROUND INFORMATION:
The following businesses/individuals have made donations as follows to Carzu%i}}é ISD:
Bobo’s Fun Center (Ms. Arciniega) - 1060 Laserl Tag Coupons to CMS

Adventure Zone (Mr. Phillips) - 500 Golf Passes to CMS
Walmart (Mr. Mendoza) - $1,000.00 School Supplies to DDE

The Superintendent recommends acceptance of the donations,

3. BOARD ACTION REQUESTED:

Motion to accept the donations to Canutillo ISD as recommended by the Superintendent.

MOTION SECOND

AYES NAYS
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Canutillo Middle School

801 Taibot Rd., PO. Box 100
Canutilio, Texas 79855

{915} 8777960
FAX (915) 877-7919

Dr. Monica Reyes-Garcia Mike billard
Frincipal Assistani Principal
October 4, 2005
Dear Canutilio ISD School Board,

On behalf of the Canutillo Middle Schoo!l Student Council, we would like to thank

Ms. Arciniega, manager of Bobo’s Fun Center, for the generous donation of 100 laser tag
coupons valued at $600.00. The coupons will be used as prizes to support activities
featured during our Drug Free/Red Ribbon Celebration Week. Bobo’s Fun Center has

supported our Student Council for the past three years. We truly appreciate their
continued support.

Thank you,

Denisse Lara
CMS Student Council Secretary

i

Sharon Norris
CMS Student Council Sponsor

cc: Dr. Reyes- Garcia
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We Are An Fqual Opportunity Employer &




Canutillo Middle School

801 Talbot Rd., RO. Box 100
Canutillo, Texas 708355

{015} 877-7500
FAX (815) B77-7919

Dr, Monica Reyes-Garcia Mike Dillard
Principal Assistant Principal
October 4, 2005

Pear Canutitlio ISD School Board,

On behalf of the Canutillo Middle School Student Council, we would like to thank

Mr. Phillips, owner of Adventure Zone, for his generous donation of 500 golf passes.
The passes will be used as prizes to support activities featured during our Drug Free/Red
Ribbon Celebration Week. Adventure Zone has supported our Student Council for the
past three years, We truly appreciate their continued support.

Thank vou,
Denisse 1.ara
CMS Student Council Secretary

Sharon Norris
CMS Student Council Sponsor

- ¢c: Dr. Reyes- Garcia
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Dear Mr. Reza,

My neighbor’s name is Roy Mendoza. I met him about

- 6 months ago. One day at a cookout we were talking about
our jobs. He mentioned to me that he was the manager at
‘the Northeast Walmart Supercenter #500. 1 told him that as
a teacher 1 always spend a lot of my own money for
supplies for my classroom. He told me that he would
contribute $1,000 to my school which is Deanna Davenport
Elementary. He kept his promise and gave me a check to
give to Slyvia Gozzz:alez

Sincerely,
Jose A. Najera
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CANUTILLO INDEPENDENT SCHOOL. DISTRICT
OFFICE OF THE SUPERINTENDENT

POST OFFICE BOX 100
CANUTILLO, TEXAS
Subject: Review of Policy DEA (Local) Date: _ November 8, 2005
Presented by: Rence O'Donngll ConsentAgenda
ACTION

1. BACKGROUND INFORMATION

The Policy committee reviewed this local policy pertaining to pay advancement.
See attached policy. Mr. Frietze has asked that this item be placed on the agenda.

2. SUPERINTENDENT RECOMMENDATION

3. BOARD ACTION REQUESTED

MOTION . SECOND

FOR ' AGAINST
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071907 Canutilio ISD - DEA(L) - COMPENSATION AND BENEFITS: SALARIES, W... Page 1 of 3

Canutitlo ISD

071907

COMPENSATION AND BENEFITS: | DEA
SALARIES, WAGES, AND STIPENDS (LOCAL)

The Superintendent shall recommend to the Board for approval pay structures
and compensation plans for all District employees. Pay structures shall be
designed and administered for the purpose of attracting and retaining qualified
employees to achieve District goals. The Superintendent shall administer and
maintain pay systems in accordance with aémzmstrdtwe procedures for the
District compensation plan.

PAY SYSTEMS The Supeﬂmenéent shall assign positions to pay ranges that define the
DESCRIPTION manimum and maximum base pay for the positions.

All employees shall be paid within the assigned pay ranges unless exceptions
are granted by the Board,

The system shall be designed and administered to accomplish the following:

1. Stay competitive with appropriate labor markets for the various
categories of personnel,

2. Recognize the levels of skill, effort, and responsibility required of
different johs.

3. Be fiscally controlled and cost effective.

A copy of the District's pay system shall be available in the administrative
offices.

PAY RANGES Pay ranges for each pay grade shall establish minimum and maximum rates of
pay within the range. All pay ranges shall be established by monthly, daily, or
hourly base rates to promote consistent treatment of employees who have
different work periods. Employees shall be paid within the range of rates
established for the position assigned.

The Superintendent shall review pay ranges on an annual basis and recommend
adjustments consistent with economic and job market indicators.

PAY Pay ranges shall be structured to allow the opportunity to increase employee

ADVANCEMENT  pay within the range for continued service to the District, The Superintendent
shall make recommendations regarding employee increases on an annual basis.
Recommendations shall be based on consideration of such factors as cost of
living indexes, wage increases within competitive job markets, and budget
resources. No employee with less than an satisfactory performance evaluation
will receive a pay increase.

PAY BUDGET The Superintendent shall recommend to the Board an amount for employee pay
INCREASE increases as part of the annual budget. Pay increases beyond the budgeted
amount for individuals or positions shall be subject to Board approval.
PAY Employee pay adjustments shall be administered by the Superintendent or
126
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071907 Canutillo ISD -

DEA(L) - COMPENSATION AND BENEFITS: SALARIES, W... Page2of3

ADMINI STRATION designee in accordance with written procedures to promote impartial and

CLASSIFICATION
OF POSITIONS

EXEMPT

NONEXEMPT

COMPENSATORY
TIME

consistent treatment of all employees. Administrative procedures shall include
hiring guidelines, promotion guidelines, updating pay ranges, method for
calculating and applying a general pay increase, and a process for job
classification review.

Each job in the District shall be assigned to a pay grade based on the level of
skill, effort, and responsibility required for the job assignment. The
Superintendent shall classify new positions or reclassify existing positions as
necessary based on job requirements and comparability to other positions in the
District.

The Superintendent or designee shall determine the classification of positions or
employees as "exempt" or "nonexempt" for purposes of payment of overtime in
compliance with the Fair Labor Standards Act.

The District shall pay employees who are exempt from the overtime pay
requirements of the Fair Labor Standards Act (FLSA) on a salary basis. The
salaries of these employees are intended to cover all hours worked, and the
District shall not make deductions that are prohibited under the FLSA.

An employee who believes deductions have been made from his or her salary in
violation of this policy should bring the matter to the District's attention,
through the District’s complaint policy [see DGBA]. If improper deductions are
confirmed, the District will reimburse the employee and take steps to ensure
future compliance with the FLSA.

Nonexempt employees may be compensated on an hourly basis or on a salary
basis. Employees who are paid on an hourly basis shall be compensated for all
hours worked. Employees who are paid on a salary basis are paid for a 40-hour
workweek and do not earn additional pay unless the employee works more than
40 hours.

A nonexempt employee shall have the approval of his or her supervisor before
working overtime. An employee who works overtime without prior approval is
subject to discipline, up to and including termination, but shall be compensated
in accordance with the Fair Labor Standards Act.

Compensation for overtime hours shall be awarded at one and a half times the
employee's regular rate of pay or by time and a half earned in compensatory
time. The employee shall be informed in advance if overtime hours will accrue
compensatory time rather than pay. Compensatory time earned by nonexempt
employees may not accumulate beyond a maximum of 120 hours, If an
employee has a balance of more than 120 hours of overtime, the employee will
be required to take compensatory time or, at the District's option, will receive
overtime pay.

Unless the District receives prior written notification, all absences shall be
charged against compensatory time before being charged against sick leave or
personal leave,

Compensatory time shall be used by December of the duty year (July-June) in
which it ts earned. In January of the duty year, the District shall pay an

employee overtime for all unulsgg compensatory time remaimng at the end of

http:/fwww.tash.org/policy/pol/private/071907/pol_highlight.cfm?policy=DEA(LOCAL)Yh... 11/1/2005



071907 Canutillo ISD - DEA(L) - COMPENSATION AND BENEFITS: SALARIES, W...  Page 3 of 3

WORKWEEK
DEFINED

SUPPLEMENTAL
DUTIES

ADVANCED
DEGREE

CREDITABLE
SERVICE

December of the previous duty year. Use of compensatory time may be at the
employee's request or as determined by the employee's supervisor to protect the
District's schedules and activities.

For purposes of FLSA compliance, the workwéek for District employees shall
be 12:00 a.m. Wednesday until 11:59 p.m. Tuesday.

The Superintendent or designee may assign noncontractual supplemental duties
to personnel exempt under the Fair Labor Standards Act, as needed. The
employee shall be compensated for these assignments according to the
supplemental duty pay schedule established by the Board. These assignments -
may be discontinued at any time for any reason or no reason, by either party.
The assignment of these duties shall not create any expectation of contmued
assignment to that same duty or any other duty.

Under the Fair Labor Standards Act (FLSA), extra duty pay assignments for
noncontractual {nonexempt) employees may be assigned if the duties are
occasional and sporadic and are not related to the employee's regular duties.
Nonexempt employees performing exira-duty assignments are eligible for paid
overtime or compensatory fime at a rate of time and a half for all work over 40
hours in a workweek. Therefore, the District shall assign a nonexempt
empioyee as a sponsor for a nonacademic/UIL activity only if an exempt
employee is unavailable for the assignment. The Extra Duty
Stipend/Supplemental Pay Increment Schedule published by the District
contains additional information.

When a professional employee completes a master's or doctorate degree in his
or her teaching field or area of work responsibility prior to September 1, a pay
increase based on the degree shall begin at that time; for degrees compieted in
December, a prorated pay increase for the employee shall begin in January.

Employees who are receiving workers' compensation wage benefits and who
have no available paid leave shall not earn creditable years of service while
absent from duty.

In order to accrue a creditable year of service, an employee must be employed
for at least 90 full-time days or the equivalent.

DATE ISSUED: 11/61/2004

LDU-44-04
DEA(LOCAL)Y-X

This online presentation of your distriet’s pelicy is an electronic representation of TASB's record of the district's
currently adopted policy manual. It does not reflect updating activities in progress. The official, authoritative
manual is available for inspection in the office of the Superintendent. [See BF (1.OCAL) for further information.]
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	Agenda
	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Regular Board Meeting 10/11/05
	M101105R


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Review of events for the month of November
	November Calendar

	2. Selection of Representative from Canutillo ISD to Serve on the El Paso Central Appraisal Board of Directors
	CAD Board of Directors

	3. District recognition of Transportation Department Personnel
	4. Request approval to move Regular Board Meeting dates in January, March & April
	Bd. Mtgs. for Jan. Mar. & April

	5. Change School Board Elections from May Uniform Election Date to November Uniform Election Date Commencing with Election Held in 2006
	6. Reports from Board Members on the Sessions Attended at TASA/TASB Convention

	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (November 3)
	2. Policy Committee - Mrs. Sanchez, Chairperson (October 18)
	Policy Committee Minutes 101805

	3. Instruction/Student Services Committee - Mr. Reyes, Chairperson (October 13)
	Instruction & Students Services Committee Mtg


	J. Consent Agenda
	1. Goals & Objectives for Campus & District Improvement Plans
	Goals & Objectives for Improvement Plans

	2. Contract for Election Services for February 4, 2006 Bond Election
	Contract for Bond Election

	3. Budget Amendments
	Budget Amendments

	4. Award of Contracts for Educational Services
	Contracts for Educational Services

	5. Declaration of Surplus Property and Authorization for Disposal of Surplus Property
	Surplus Property

	6. Review of changes to DC (Local) as recommended by Policy Committee (first reading)
	Board Policy DC (Local)

	7. Approval of TASB Localized Update 76 (first reading)
	TASB Update 76 1st reading


	K. Reports
	1. Superintendent's Report
	a. Announcement

	2. Attendance, Financial and Warrant List for September 29-October 31, 2005 in the amount $2,438,177.30
	District Financials

	3. Other Reports
	a. Presentation by CHS Leadership Class (Mr. De Leon, Teacher)
	CHS Leadership Class

	b. Healthy Children, Healthy Schools - Adele Balesh/Paul Bellegarde
	Healthy Children - Healthy Schools

	c. Year End Investment Report 2005 (to include last quarter) - Tony Reza
	Year End Investment Report

	d. Progress Report on Construction of New High School - Dimensions Architects International & Banes General Contractor



	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Termination of Support Service Personnel (no Board action required)
	Administrative Personnel Actions


	4. Business and Finance
	A. Acceptance of donations to Canutillo ISD
	Donations to CISd


	5. Administration
	A. Review of Policy DEA (Local)
	Policy DEA


	6. Adjournment

