
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held September 13, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 8/9/05
2. Special Board Meeting 8/23/05
3. Special Board Meeting (Public Hearing) 8/25/05
4. Special Board Meeting 8/25/05
5. Special Board Meeting 9/7/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for the month of September

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (September 7)
2. Policy Committee - Mrs. Sanchez, Chairperson (August 17)
3. Personnel Committee - Mr. Arellano, Chairperson (August 11 & 

August 17 & September 1)
J. Consent Agenda

1. Creation of Positions
2. Food Service Child Nutrition Cooperative Purchasing Contracts 

05~06 School Year
3. Purchase Related Technology Equipment
4. Purchase Copy Paper
5. Purchase District-Wide Web Filtering Software
6. Purchase District-Wide Servers
7. Purchase District-Wide Webshield
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20
25
27
33

35

36
40

43
44

45
57
59
61
64
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8. Interlocal Agreement for the Establishment & Operation of the El 
Paso County Juvenile Justice Alternative Education Programs

9. Adoption of Recommended Changes to Board Policy CH (Local) 
(second reading)

10. Adoption of Recommended Changes to Board Policy EIC (Local) 
(second reading)

K. Reports
1. Superintendent's Report

a. Presentation of "Agronomics Center on the Rio Grande" Video
2. Attendance, Financial and Warrant List for July 27-August 22, 

2005 in the amount $1,636,018.88 and August 23-31, 2005 in the 
amount $893,711.31

3. Other Reports
a. "Start Something" Program Presentation by Denise Rojas, 

FCCLA (Family, Career and Community Leaders of America) 
Officer

b. Presentation on Service Learning - Vicky Ludwig/Joan Gil
c. Presentation by LULAC Council No. 4457 - Yolanda Lucero
d. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. Consultation with attorney regarding security issues at the high school
3. Personnel

A. Administrative Personnel Actions (no Board action required - 
information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent acceptance of requests for retirement
5. Termination of Support Service Personnel

4. Business and Finance
A. Approval of recommendation for Vending Machines RFP #05-18
B. Consider an order calling for a bond election and making provisions for the conduct 

of the election
5. Administration

A. NONE
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
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section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X

1. General Functions
A. Call to Order at 6:13 p.m.

B. Roll Call (Mr. Reyes arrived at 6:15 p.m. during the
reading of the CISD Mission Statement)

C. "Pledge of Allegiance to the United States Flag"

Mr. Frank Lerma led the group in reciting the Pledge of Allegiance to
the United States Flag.

D. "Texas Pledge of Allegiance"

Mr. Lerma also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Coronado read the CISD Mission Statement into the record:

Canutillo ISD will be a model of quality education to assure that all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.

Mr. Coronado stated that this new Mission Statement was the result of
work session conducted by the Board recently and would be formally
approved and accepted later this evening.
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MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IG

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X
X
X X X X

F. Approval of Minutes
Minutes for the meetings of:
1. Special Board Meeting 7/6/05
2. Special Board Meeting 7/11/05
3. Regular Board Meeting 7/12/05
4. Special Board Meeting 7/19/05
5. Special Board Meeting 7/28/05
6. Special Board Meeting 8/3/05

Motion for approval of minutes as presented (with reading waived),
passed.*

*Mr. Frietze abstained from approval of the minutes of July 11, 2005,
since he was not present.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

No audience member requested to address the Board under this agenda
item.

2. Complaints Portion

No audience member requested to address the Board under this agenda
item.

9
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34

Reg. Board
Mtg. Minutes
Page 2
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X
X
X

X

X X X

H. Board of Trustee Business
1. Recognition of Canutillo ISD Elementary and

Secondary Teachers of the Year - Susan Smith &
Gary Favors

The Board recognized CISD Teachers of the Year: Elementary
Teacher of the Year Susan Smith, CES; Secondary Teacher of the Year
Gary Favors, CHS. They will represent CISD in the Region 19
Teacher of the Year Award program.

2. Review of events for the month of August

The Board reviewed the events scheduled for August.

3. Approval of Mission Statement

Motion to approve the Mission Statement as presented, passed.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (August 3rd)

Mr. Rodriguez, Facilities & Finance Committee Chairperson, reported
that at the August 3 meeting, the Committee reviewed and
recommended for approval the Warrant List and Financial Statements
for July. He said that the Committee reviewed information on the
proposed budget and tax rate for 2005~06 and received a progress
report regarding the new high school.

37
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
2. Policy Committee - Mrs. Sanchez, Chairperson

(July 26th)

Mrs. Sanchez, Policy Committee Chairperson, reported that at the July
26 meeting, the Committee reviewed updates to Policy CH (Local),
Policy EIC (Local), and Policy CDA (Local) and agreed to recommend
for approval.

3. Personnel Committee - Mr. Arellano,
Chairperson (July 26th)

Mr. Arellano, Personnel Committee Chairperson, reported that at the
July 26 meeting, the Committee reviewed the creation of positions:
Secondary Math Teacher at CHS; Elective Teacher at CHS;
Maintenance Foreman for Food Service Department and Salad Maker
for Food Service Department. All positions were recommended to the
Board with the exception of the position of Maintenance Foreman.
Mrs. O’Donnell also explained a reclassification of positions through
the TASB pay scale. The reclassification of positions were a market
based review and recommendation based on data that was compiled by
personnel administrators of Region XIX from seven El Paso districts.
The committee recommended that the reclassification of positions be
presented to the Board for approval. Mrs. O’Donnell stated that Ken
Bailey is recommended for Assistant Principal at CHS. The committee
endorsed the recommendation. The committee also endorsed salary
equity changes for transportation employees. Organizational plan for
the Superintendent was removed from the agenda. The committee
discussed filling the vacancy for property tax verifier.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
J. Consent Agenda

1. Creation of Positions
2. Designation of Dr. Padilla as second appraiser

for PDAS
3. Budget Amendments
4. Declaration of Surplus Property and

Authorization for Disposal of Surplus Property
5. Purchase Classroom Performance Systems for

Canutillo High School
6. Approval of installation of concrete slab at

Canutillo High School (over $10,000.00)
7. Approval of Changes to the District's Health

Benefit Plan
8. Approval of purchase of air conditioners from

Home Depot, Inc. (over $10,000.00)
9. Approval of Truth-in Taxation & Budget

Calendar
10. Renewal of Software Development Engineer

Contract for 2005~2006 School Year
11. Adoption of Policy DNA (Local) (second

reading)
12. Adoption of TASB Localized Update 75 (second

reading)
13. Student Code of Conduct
14. Adoption of Policies FNAA and FNAB (Local)

(second reading)
15. Adoption of Board Resolution Policy CNA

(Local) Exhibit A regarding hazardous traffic
conditions (transportation) (second reading)

16. Annual review of Board Policy CDA (Local)
Investments
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X

X

Motion to approve the items on the consent agenda as read, passed.

K. Reports
1. Superintendent's Report

a. Legislature Update
b. Accountability Report

Mr. Hart presented an update report on the State Legislature’s Special
Session regarding School Finance.

The Superintendent also gave a report on the recent “Acceptable” state
accountability ratings earned by the District and campuses. Dr. Padilla
shared data, which shows that CISD came very close to earning
“Recognized” ratings.

2. Financial and Warrant List for June 28th-July
26th 2005 in the amount $1,828,766.03

Motion to approve the financial and warrant list for June 28-July 26,
2005 in the amount $1,828,766.03, passed.*

116
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
*The following Board Members abstained from approval of the
warrant list, specifically as follows:

Mr. Arellano Pgs. 9 & 10
Mr. Coronado Pg. 9
Mr. Frietze Pg. 9
Mrs. Sanchez Pgs. 9 & 10

3. Other Reports
a. Update on Preliminary Budget

2005~2006 - Tony Reza

Mr. Reza presented update report on the preliminary budget for
2005~2006. He said that the Public Hearing to adopt the budget and
set the tax rate will be held at 6 p.m., Thursday, August 25.

b. Progress Report on Construction of New
High School - Dimensions Architects
International & Banes General
Contractor

Mr. Fred Siebert, Banes General Contractors Project Manager,
presented a progress report on the construction of the new high school.
He said that construction is on schedule and the high school is 88%
complete.

2. Instruction and Student Affairs
A. NONE Reg. Bd.

Mtg. Minutes
Page 7

13



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IG

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X X

X

X X
X
X

3. Personnel
A. Selection of Assistant Principal for Canutillo

Elementary School

Motion to accept the recommendation of Mr. Juan Gonzalez as
Assistant Principal at Canutillo Elementary School, passed.

B. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved employment of personnel:

Laura Alvarez FS Substitute,
Effective 8/8/05

Michelle Ascano Special Ed. Teacher, CMS,
Effective 8/8/05

Raquel Favela English Teacher, CHS,
Effective 8/8/05

Gloria Flecha Special Ed. Teacher, CES
Effective 8/8/05

John Folmer Ag Teacher, CHS,
Effective 8/8/05

117
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Amanda Forsythe Social Studies Teacher, CHS,

Effective 8/8/05

Michael McCool Science Teacher, CHS,
Effective 8/8/05

Jessica Melendez K (B) Teacher, CES,
Effective 8/8/05

Cynthia Montoya Instructional Assistant, CES,
Effective 8/8/05

Laura Soto Math Teacher, CMS,
Effective 8/8/05

Claudia Villalobos Math Teacher, CHS,
Effective 8/8/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Steve Archuleta Assistant Principal, JDE, to
Assistant Principal, CHS,
Effective 7/27/05

Ana Arreola DAEP Teacher to Special Ed.
Resource, CHS,
Effective 7/20/05

Marsha Fintell Assistant Principal, CHS, to
Assistant Principal, JDE,
Effective 8/1/05

Reg. Bd.
Mtg. Minutes
Page 9
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Pilar Martinez Groundskeeper to Custodian, CO,

Effective 7/20/05

Andy Ortega Custodian, CO, to Groundskeeper
Effective 7/20/05

Margarita Porras-Grant Assistant Principal, CES, to
Principal, JDE,
Effective 7/13/05

Monica Reyes-Garcia Director to Principal, CMS,
Effective 7/13/05

Tom Patti Principal, CMS to DAEP
Effective 7/12/05

Susie Ramos Office Manager, BCE, to
Office Manager, CMS,
Effective 7/20/05

Stella Scott Keyboarding, CMS, to
Home Ec. Teacher, CHS,
Effective 8/8/05

3. Superintendent acceptance of resignations from
personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Rudy Alderete Temporary Driver,
Effective 7/1/05

Lee Beck Special Ed. Teacher, CMS,
Effective 5/31/05

Reg. Bd.
Mtg. Minutes
Page 10
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Lura Beets PE Teacher, CES,

Effective 5/31/05

Jacob Boggs Special Ed. Teacher, CMS,
Effective 5/31/05

Art Giron Custodian, CMS,
Effective 7/7/05

Rhonda Hipp Special Ed. Teacher, CHS,
Effective 5/31/05

Jessica Jaquez Bilingual Teacher, JDE,
Effective 5/31/05

Joel Meraz Temporary Driver,
Effective 6/30/05

Juan Meza Lead Custodian, DDE,
Effective 7/5/05

Audrie Morgan Special Ed. Teacher, CHS,
(Did not resign but was called to active duty
for 545 days beginning 8/1/05)

Jose Reyes Science Teacher, CHS,
Effective 5/31/05

4. Superintendent acceptance of requests for
retirement

Diana Mendoza Food Service Secretary,
Effective 9/6/05

Reg. Bd.
Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X X X

X

X

4. Business and Finance
A. Acceptance of Donations to Canutillo ISD

Motion to accept the donations made to Canutillo ISD from Walmart in
the amount of $750.00 to CMS Athletic Department and 50 backpacks
from Office Depot, passed.

B. Consultation with attorney regarding legal issues
relating to Agronomics Center

Agenda items 4B & 4C were taken out of order with the consent of the
Board and deliberated prior to the adjournment of the public meeting.
The Board of Trustees adjourned into closed session on items 4B & C
from 7:49 p.m. through 9:21 p.m. under the authority of Texas Open
Meetings Act, Texas Government Code Section 551-071.

The Board took no formal action on this item.

C. Consultation with attorney regarding status of request
for change order by Enlink

The Board took no formal action on this item.

121
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Mtg. Minutes
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Regular Meeting
Board of Trustees

Tuesday, August 9, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion

X

X

X

X X X X X
X
X

D. Approval of recommendation from Textbook
Committee

Motion to approve the recommendation from the Textbook Committee
(textbooks for English as a Second Language), passed.

5. Administration
A. NONE

6. Adjournment

Motion for adjournment of the public meeting at 9:22 p.m. passed by
unanimous consensus.

Reg. Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Tuesday, August 23, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

1. General Functions
A. Call to Order at 6:10 p.m.

B. Roll Call

C. Consent Agenda
1. Creation of Positions:

a. Library Aide at JDE
b. MR Assistant at CES

2. Approval of Stipends:
a. Food Service Maintenance Team Leader

- $1,000.00
b. Career Choices Instructor - $1,500.00
c. Job Readiness Instructor - $1,500.00

3. Review of recommended changes to Policy EIC
(Local) (first reading)

4. Review of recommended changes to Policy CH
(Local) (first reading)

Motion to approve the items listed on consent agenda as presented,
passed.

2. Instruction and Student Affairs
A. NONE
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Special Meeting
Board of Trustees

Tuesday, August 23, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X
X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

3. Personnel
A. Consider realignment of supervision of Transportation

Department and Custodial Department

Motion to suspend the “rules” (Roberts Rules of Order) and allow the
community/public/administrators and anyone from the audience to
address the Board, failed.

There was an enormous amount of deliberation on this item. The
Board’s legal counsel was unable to be present at this meeting. Many
of the members felt that it was not in the best of the district to
deliberate this matter without legal counsel. There was a call for the
question, all Board Members responded affirmatively.

Motion to delete this item from the agenda (postpone until future date),
passed.

Special Bd.
Mtg. Minutes
Page 2

21



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

M
R

.A
R

E
LL

A
N

O
M

R
.C

O
R

O
N

A
D

O
M

R
.F

R
IE

T
Z

E
M

R
.L

E
R

M
A

M
R

.R
E

Y
E

S
M

R
.R

O
D

R
IG

U
E

Z
M

R
S

.S
A

N
C

H
E

Z

Special Meeting
Board of Trustees

Tuesday, August 23, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
4. Business and Finance

A. Presentation by First Southwest Co. regarding possible
bond issue

Mr. Hector Zavaleta, First Southwest Company representative stated
that the district has the ability to issue an additional $39,060,000 in
bonds and remain under the state mandated rate of $.50 on the debt
service side of the rate.

Mr. Zavaleta presented the following:

• Proposition 1 - $35,465,000 New Money and Lease Purchase
Takeout

- $32,115,000 New Money
- $3,350,000 Lease Purchase Takeout

• Proposition 2 - $730,000 Maintenance Tax Notes Takeout

Capital Needs

$ 3,350,000 Lease Purchase Takeout
2,000,000 Land Banking

$10,000,000 New Elementary School 1
$10,000,000 New Elementary School 2
$10,115,000 Renovations

730,000 Maintenance Tax Takeout
$36,195,000
__________

$35,465,000 Proposition 1
$ 730,000 Proposition 2

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Tuesday, August 23, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X
X
X X X

X

X

Mr. Zavaleta further explained the impact on the tax rate. Mr. Zavaleta
felt that the Board could approve the election order on September 13,
2005 with the Bond Election scheduled for February 4, 2006.
Therefore the district could schedule selling the first bond issue in
March 2006.

Mr. Yusuf Farran, Construction Administrator reviewed existing
renovation projects for each campus including Central Administration
Office. Mr. Farran presented a summarization of renovation projects
his department has completed with the existing bond money from
2001~02. Mr. Farran also presented detailed proposed renovation
projects which have been included in the upcoming bond issue at an
approximate cost of $10.113M.

B. Consider authorizing Administration, Attorneys and
Financial Advisor to proceed with planning for bond
issue

Motion to authorize administration, attorneys and financial advisor to
proceed with planning for bond issue, passed.

C. Update on Preliminary Budget for Fiscal Year
2005~2006

Mr. Reyes departed the public meeting at 8:18 p.m.

Mr. Reza conducted a work session on the preliminary budget for fiscal
year 2005~2006. No formal action was taken on this item

.

Special Bd.
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Special Meeting
Board of Trustees

Tuesday, August 23, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second

X
X

5. Administration
A. NONE

6. Adjournment

Motion for adjournment of the public meeting at 8:52 p.m. passed by
acclamation.

Special Bd.
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Special (Public Hearing) Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X X

1. General Functions
A. Call to Order at 6:10 p.m.

B. Roll Call

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. The Board of Trustees will conduct a public hearing on

2005~2006 Proposed Budget and Proposed Property
Tax Rate. The Public is encouraged to attend and
participate. (No formal action will be taken)

Mr. Reza presented the 2005~2006 proposed budget and proposed
property tax rate. The Board and audience members were able to ask
questions.

Mr. Jose Villarreal and Mrs. Lily Maldonado participated in the public
hearing regarding the budget.

No formal action was taken.
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Special (Public Hearing) Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
5. Administration

A. NONE

6. Adjournment

Adjournment of the public hearing at 7:49 p.m. was passed by
acclamation.

Special Public
Hearing
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

1. General Functions
A. Call to Order at 8:01 p.m.

B. Roll Call

C. Consent Agenda
1. Purchase Reading Program from Creative

Education Institute
2. Purchase vehicles (vans) for Canutillo High

School Athletic Department

Administration requested that agenda item C2 be removed from
consent agenda.

Motion to approve the purchase of reading program from Creative
Education Institute, passed.

Mr. Reza wanted to make some clarification regarding the vans. The
vans would be purchased for district wide use. Mr. Reza stated that
Administration was recommending the purchase of two (2) 2005
Dodge Caravan Vans for a cost of $35,000.00 plus title and license.
Members of the Board echoed the need to emphasize that students
would have priority in the use of the vans.
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X
X

X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X
X

X

X

X

X

X

X

Motion to approve the purchase of two vans for district use at a cost of
approximately $35,600.00, passed.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. Adoption of 2005~2006 Budget

Motion to approve the general fund budget in the amount of
$36,664,074 and that the additional $6,000.00 is allocated to “Function
36 Co-curricular, specifically designated for middle school athletic
department, passed.

Motion to adopt the 2005~2006 debt service budget of $3,611,790,
passed.

Special Bd.
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
The Budget was adopted by fund and function and reflects the
additional $6,000.00 as requested by the Board:

Summary of Total Expenditures by Fund and Function

General Debt
Description of Function Fund Service

11 Instruction 18,448,076 0
12 Instructional Resources & Media 483,022 0
13 Staff Development 480,299 0
21 Instructional Adm. 817,459 0
23 School Leadership 1,715,301 0
31 Guidance & Counseling Services 782,079 0
32 Social Work Services 82,546 0
33 Health Services 299,948 0
34 Student Transportation 1,563,727 0
35 Food Services 3,091,148 0
36 Co-curricular Activities 762,372 0
41 General Administration 1,924,523 0
51 Plant Maintenance & Operations 4,017,506 0
52 Security & Monitoring Services 119,090 0
53 Data Processing Services 514,327 0
61 Community Services 213,903 0
71 Debt Service 1,348,748 3,611,790
81 Facilities Acquisition/Construction 0 0

Budget Totals $36,664,074 $3,611,790

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X

X X X X X
X
X

B. Adoption of Ordinance Approving Interest and Sinking
Operations Property Tax Rate for Fiscal Year
2005~2006

Motion was read into the record and passed:

The Board of Trustees published Notice of the proposed budget and the
proposed tax rate as required by Section 44.004, Texas Education
Code.

The Board of Trustees has conducted a public hearing on the proposed
budget and proposed tax rate on August 25, 2005.

The Board of Trustees has previously adopted a budget for the
2005~2006 school year in accordance with the provisions of Section
44.004(g), Texas Education Code.

NOW, THEREFORE, BE IT ORDAINED by the Board of Trustees of
the Canutillo Independent School District as follows:

The Interest and Sinking Tax Rate per $100.00 of valuation of property
in the School District for the school year 2005~2006 shall be
$0.234946.

Special Bd.
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X

X

X X X X X X

C. Adoption of Ordinance Approving Maintenance and
Operations Property Tax Rate for Fiscal Year
2005~2006

Motion was read into the record and passed:

The Board of Trustees published Notice of the proposed budget and the
proposed tax rate as required by Section 44.004, Texas Education
Code.

The Board of Trustees has conducted a public hearing on the proposed
budget and proposed tax rate on August 25, 2005.

The Board of Trustees has previously adopted a budget for the
2005~2006 school year in accordance with the provisions of Section
44.004(g), Texas Education Code.

NOW, THEREFORE, BE IT ORDAINED by the Board of Trustees of
the Canutillo Independent School District as follows:

The Maintenance and Operations Tax Rate per $100.00 of valuation of
property in the School District for the school year 2005~2006 shall be
$1.50000.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $0.00.

APPROVED AND ADOPTED on this 25th day of August, 2005.

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Thursday, August 25, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion

X

X

X

X

X X X
X
X

D. Approval of Budget Amendments

Mr. Reyes departed the public meeting at 8:25 p.m. during the
deliberation of this item.

Motion to approve the requested budget amendments, passed.

5. Administration
A. NONE

6. Adjournment

Motion for adjournment of the public meeting at 8:28 p.m. passed by
acclamation.

Special Bd.
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Special Meeting
Board of Trustees

Wednesday, September 7, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X

X

X
X

1. General Functions
A. Call to Order at 6:28 p.m.

B. Roll Call (Mr. Lerma and Mr. Reyes were absent.)

C. Consent Agenda
1. Purchase Appliances for New High School
2. Participate in Region XIX Novanet Learning

Consortium
3. Purchase District-Wide Applications Software

(Renaissance Learning)
4. Purchase District-Wide Applications Software

(Inspiration & Kidspiration)

Motion to approve the consent agenda as presented, passed.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE
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Special Meeting
Board of Trustees

Wednesday, September 7, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X
X
X X

X

X

4. Business and Finance
A. Consider Authorizing Administration to approve

changes in construction expenditures and change orders
for high school and other construction projects without
Board approval based on the following criteria: (i) any
single change in expenditure does not exceed
$25,000.00, (ii) the change will be funded totally out of
savings on the project, and (iii) there will be no increase
in the Guaranteed Maximum Price or Contract Price of a
project

Motion to authorize Administration to approve changes in construction
expenditures and change orders for high school and other construction
projects without Board approval based on the following criteria: (i)
any single change in expenditure does not exceed $25,000.00, (ii) the
change will be funded totally out of savings on the project, (iii) there
will be no increase in the Guaranteed Maximum Price or Contract Price
of a project, and (iv) the Board will be informed of any changes and/or
change orders within ten (10) calendar days, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 6:35 p.m. by unanimous consent. Special Board
Mtg. Minutes
Page 2
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	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Regular Board Meeting 8/9/05
	M8905R

	2. Special Board Meeting 8/23/05
	M82305S

	3. Special Board Meeting (Public Hearing) 8/25/05
	M82505S1

	4. Special Board Meeting 8/25/05
	M82505S2

	5. Special Board Meeting 9/7/05
	M9705S


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Review of events for the month of September
	Events for September


	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (September 7)
	2. Policy Committee - Mrs. Sanchez, Chairperson (August 17)
	Policy Minutes 8-17-05

	3. Personnel Committee - Mr. Arellano, Chairperson (August 11 & August 17 & September 1)
	Personnel Minutes - Aug. 11 & 17 - Sept. 1, 2005


	J. Consent Agenda
	1. Creation of Positions
	Creation of Positions

	2. Food Service Child Nutrition Cooperative Purchasing Contracts 05~06 School Year
	Food Service Purchasing Contracts

	3. Purchase Related Technology Equipment
	Related Technology Equipment

	4. Purchase Copy Paper
	Purchase Copy Paper

	5. Purchase District-Wide Web Filtering Software
	Purchase District-Wide Web Filtering Software

	6. Purchase District-Wide Servers
	Purchase District-Wide Servers

	7. Purchase District-Wide Webshield
	Purchase District-Wide Webshield

	8. Interlocal Agreement for the Establishment & Operation of the El Paso County Juvenile Justice Alternative Education Programs
	Interlocal Agreement for JJAEP

	9. Adoption of Recommended Changes to Board Policy CH (Local) (second reading)
	Adoption of Policy CH (Local)

	10. Adoption of Recommended Changes to Board Policy EIC (Local) (second reading)
	Adoption of Policy EIC (Local)


	K. Reports
	1. Superintendent's Report
	a. Presentation of "Agronomics Center on the Rio Grande" Video

	2. Attendance, Financial and Warrant List for July 27-August 22, 2005 in the amount $1,636,018.88 and August 23-31, 2005 in the amount $893,711.31
	District Financials

	3. Other Reports
	a. "Start Something" Program Presentation by Denise Rojas, FCCLA (Family, Career and Community Leaders of America) Officer
	Start Something Program

	b. Presentation on Service Learning - Vicky Ludwig/Joan Gil
	Service Learning

	c. Presentation by LULAC Council No. 4457 - Yolanda Lucero
	LULAC Council 4457

	d. Progress Report on Construction of New High School - Dimensions Architects International & Banes General Contractor



	2. Instruction and Student Affairs
	A. Consultation with attorney regarding security issues at the high school

	3. Personnel
	A. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Superintendent acceptance of requests for retirement
	5. Termination of Support Service Personnel
	Administrative Personnel Actions


	4. Business and Finance
	A. Approval of recommendation for Vending Machines RFP #05-18
	Vending Machines RFP #05-18

	B. Consider an order calling for a bond election and making provisions for the conduct of the election

	5. Administration
	A. NONE

	6. Adjournment

