
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held August 9, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Special Board Meeting 7/6/05
2. Special Board Meeting 7/11/05
3. Regular Board Meeting 7/12/05
4. Special Board Meeting 7/19/05
5. Special Board Meeting 7/28/05
6. Special Board Meeting 8/3/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Recognition of Canutillo ISD Elementary and Secondary Teachers 

of the Year - Susan Smith & Gary Favors
2. Review of events for the month of August
3. Approval of Mission Statement

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (August 3rd)
2. Policy Committee - Mrs. Sanchez, Chairperson (July 26th)
3. Personnel Committee - Mr. Arellano, Chairperson (July 26th)

J. Consent Agenda
1. Creation of Positions
2. Designation of Dr. Padilla as second appraiser for PDAS
3. Budget Amendments
4. Declaration of Surplus Property and Authorization for Disposal of 

Surplus Property
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25
29
32

35

36

37
39

41

42
47
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5. Purchase Classroom Performance Systems for Canutillo High 
School

6. Approval of installation of concrete slab at Canutillo High School 
(over $10,000.00)

7. Approval of Changes to the District's Health Benefit Plan
8. Approval of purchase of air conditioners from Home Depot, Inc. 

(over $10,000.00)
9. Approval of Truth-in Taxation & Budget Calendar
10. Renewal of Software Development Engineer Contract for 

2005~2006 School Year
11. Adoption of Policy DNA (Local) (second reading)
12. Adoption of TASB Localized Update 75 (second reading)
13. Student Code of Conduct
14. Adoption of Policies FNAA and FNAB (Local) (second reading)
15. Adoption of Board Resolution Policy CNA (Local) Exhibit A 

regarding hazardous traffic conditions (transportation) (second 
reading)

16. Annual review of Board Policy CDA (Local) Investments
K. Reports

1. Superintendent's Report
a. Legislature Update
b. Accountability Report

2. Financial and Warrant List for June 28th-July 26th 2005 in the 
amount $1,828,766.03

3. Other Reports
a. Update on Preliminary Budget 2005~2006 - Tony Reza
b. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Selection of Assistant Principal for Canutillo Elementary School
B. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Superintendent acceptance of requests for retirement

4. Business and Finance
A. Acceptance of Donations to Canutillo ISD
B. Consultation with attorney regarding legal issues relating to Agronomics Center
C. Consultation with attorney regarding status of request for change order by Enlink

5. Administration
A. NONE
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6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Wednesday, July 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X
X

X

X

1. General Functions
A. Call to Order at 6:18 p.m.

B. Roll Call (Mr. Lerma and Mrs. Sanchez were absent.
Mr. Rodriquez arrived at 6:21 p.m. during the
deliberation of agenda item 4A)

C. Consent Agenda
1. Creation of Positions

a. Instructional Coordinator for Canutillo
Middle School

b. Part-time bus drivers (2 positions) for
January 2006

2. Supplemental Pay for National Board
Certification examination for teachers

3. Approval of payment to El Paso ISD Regional
Day School Deaf Program

4. Approval of contract for tile installation at
Canutillo Elementary

Motion to approve items 1-4 on consent agenda, passed.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Wednesday, July 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

4. Business and Finance
A. Consider granting temporary easement for construction

of water lines to PSB for Sgt. Isela Rubalcava Blvd.
pending dedication of road

Motion to approve the granting of the temporary easement for
construction of water lines to PSB for Sgt. Isela Rubalcava Blvd.,
passed.

B. Approval of Proposal for Asbestos Abatement –
CSP/RFP #05-16

Motion to approve the Proposal for Asbestos Abatement – CSP/RFP
#05-16 (and to award the contract to Southwest Constructors), passed.

C. Approval of Budget Amendments

Motion for approval, passed.
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Wednesday, July 6, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion X

5. Administration
A. NONE

6. Adjournment

Motion for adjournment of the public meeting at 6:25 p.m. passed by
unanimous consent.

Special Bd.
Mtg. Minutes
Page 3
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Monday, July 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion

X X X

X

X X

1. General Functions
A. Call to Order at 6:06 p.m.

B. Roll Call (Mr. Frietze and Mr. Lerma were absent.)

Mr. Frietze called and apologized for not being able to attend this
meeting. Mr. Lerma was working this evening.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Request for Level III Grievance by Carlos Callejo

Mr. Callejo was present with his legal representative, Mr. Francisco
Dominquez. The Board of Trustees adjourned into closed session
under the authority of Texas Open Meetings Act, Texas Government
Code Section 551-074 from 6:10 p.m. through 8:00 p.m.

Mr. Coronado explained that the Board had completed the grievance
proceeding in closed session. The Board has three options which are as
follows: (1) grant the grievance and if appropriate determine what
remedy should be given; or (2) deny the grievance; or (3) take no
action.

Motion to grant the grievance, failed to lack of a second.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Monday, July 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X

X

X X X

Mr. Coronado explained that since there was no second to the motion
made by Mr. Reyes that the Board would not take any action.

B. Request for Level III Grievance by Alvaro Castorena

Mr. Castorena was present with his legal representative, Mr. Michael
Shirk. Mr. Shirk requested that the grievance be held in open session.
Mr. Coronado explained that the Board would hear this grievance in
closed session since it involved personnel matters, but Mr. Shirk’s
request would be noted for the record. The Board of Trustees
adjourned into closed session under the authority of Texas Open
Meetings Act, Texas Government Code Section 551-074 from 8:03
p.m. through 9:40 p.m.

Mr. Coronado explained that the Board had completed the grievance
proceeding in closed session. The Board has three options which are as
follows: (1) grant the grievance and if appropriate determine what
remedy should be given; or (2) deny the grievance; or (3) take no
action.

Motion to deny the grievance, passed.

4. Business and Finance
A. NONE

Special Bd.
Mtg. Minutes
Page 2
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Special Meeting
Board of Trustees

Monday, July 11, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion X

5. Administration
A. NONE

6. Adjournment

Motion to adjourn the public meeting at 9:41 p.m. passed by
unanimous consent.

Special Bd.
Mtg. Minutes
Page 3
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X

1. General Functions
A. Call to Order at 6:13 p.m.

B. Roll Call (Mr. Lerma was absent. Mr. Reyes arrived at
6:14 p.m. shortly after roll call. Mr. Frietze arrived at
6:22 p.m. during the deliberation of agenda item H.1.)

C. "Pledge of Allegiance to the United States Flag"

Mr. Rodriquez led the group in reciting the Pledge of Allegiance.

D. "Texas Pledge of Allegiance"

Mr. Rodriquez also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

A moment of silence was observed for the tragedy in London, England.
Mr. Coronado read the following CISD Mission Statement into the
record:

Canutillo Independent School District is committed to providing a
quality education to meet the varied needs of its student body. Every
learner will have the opportunity to be challenged, successful, and
prepared for a future as a responsible and productive citizen.

The District believes that quality education will provide the
opportunity….
….to develop the ability to think logically, independently, and
creatively.
….to communicate effectively.
….to develop an appreciation for other people.
….to build a responsibility to local, state, and world communities.
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 6/14/05
2. Special Board Meeting 6/15/05
3. Special Board Meeting 6/17/05
4. Special Board Meeting 6/20/05

Motion to approve the minutes of 6/14/05, 6/15/05, 6/17/05 and
6/20/05 as presented (with reading waived), passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

No member of the audience requested to address the Board of Trustees
under this agenda item.

H. Board of Trustee Business
1. Review of events for month of July

The Board of Trustees reviewed the events scheduled for the month of
July. The Board took no formal action on this item.

2. Appointment of committee by Board President
to name new football stadium and other facilities
and establish duties of the committee

8
19
22
23

27
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X X X

X

X X
X
X

Motion that committee appointed consisting of the names: Avelino
Lopez, Socorro Ornelas, Carlos Carrasco, Jose Villarreal, Gonzalo
Garcia, Patsy Arellano and Joe Mendoza be charged with naming the
following athletic facilities: new football stadium; gymnasium
complex; baseball field, softball field and the tennis complex and that
they have in place the names to be presented to the Board by the first
week of December, passed.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (July 6th)

Mr. Rodriquez, Facilities & Finance Committee Chairperson, reported
that at the July 6th meeting, the Committee reviewed and recommended
for approval the Warrant List and Financial Statements for June. He
said that the Committee discussed E-Rate issues and progress report
regarding the new high school.

2. Policy Committee - Mrs. Sanchez, Chairperson
(June 28th)

Mrs. Sanchez, Policy Committee Chairperson, reported that at the June
28th meeting, the Committee reviewed Policy DNA (Local), Policy
Update 75, Policy FNAA (Local) and FNAB (Local), and Student
Code of Conduct.

3. Instruction & Student Services Committee
Meeting - Mr. Reyes, Chairperson (June 30th)

Mr. Reyes, Instruction & Student Services Committee Chairperson,
reported that at the June 30th meeting, Committee reviewed results of
the 2005 state assessments (TAKS and TELPAS) and were presented
an improvement plan developed for Canutillo Middle School.

28

37
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
4. Personnel Committee - Mr. Arellano,

Chairperson (June 15th & June 28th)

Mr. Arellano, Personnel Committee Chairperson, reported that two
Committee meetings were held June 15th and June 28th. He said that
during the June 15th meeting, the Committee reviewed and
recommended for approval the reclassification of two positions:
maintenance foreman to groundskeeper pay grade 2 and migrant
specialist to migrant lead teacher; creation of six new positions
including assistant principal, two security guards, HVAC/Geothermal
Specialist and another custodian for the new high school, and a special
education aide. He reported that the Committee also reviewed and
recommended for approval the changes and additions to the Extra Duty
Stipends List. The Committee also discussed campus custodial work
schedules and transportation department issues. Mr. Arellano reported
that during the June 28th Personnel Committee meeting, the Committee
reviewed and recommended for approval the creation of an
Instructional Coordinator for Canutillo Middle School and two part-
time bus driver positions and supplemental pay for National Board
Certification Examination.

J. Consent Agenda
1. Purchase of School Buses
2. Playground Equipment for Bill Childress

Elementary School
3. Renewal of District Insurance Packet RFP #04-

18
4. Purchase equipment and supplies for Band and

Choir at new high school
5. Review of Policy DNA (Local) for first reading
6. TASB Localized Update 75 for first reading
7. Student Code of Conduct
8. Review of Policies FNAA and FNAB (Local)

for first reading

41
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55
59
79
80
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X
X

X

X

X

X

X

X

X

X

X
X

X

X

Motion to approve the items 1-8 on the consent agenda, passed.

K. Reports
1. Superintendent's Report

a. New Middle School Principal

Mr. Hart introduced Dr. Monica Reyes-Garcia as the new principal for
Canutillo Middle School.

b. Update on School Finance

Mr. Hart also presented an update on the State Legislature’s School
Finance Special Session.

2. Financial and Warrant List for June 1st-27th
2005 in the amount $1,604,551.20

Motion to approve the financial and warrant list for June 1-27, 2005 in
the amount of $1,604,551.20, passed.*

93

Reg. Board
Mtg. Minutes
Page 5

17



MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
*The following Board Members abstained to approval of the Warrant
List, specifically as follows:

Mr. Arellano Page 8
Mr. Coronado Pages 38 & 145
Mr. Frietze Pages 3 & 63
Mr. Rodriguez Pages 4, 128-129
Mrs. Sanchez Pages 3 & 136

3. Other Reports
a. Update on Preliminary Budget 2005~2006 –

Tony Reza

Mr. Reza presented an update report on the preliminary budget for
2005~2006.

b. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Mr. Seibert, Banes General Contractors Project Manager, presented a
progress report on the construction of the new high school. He said
that construction is on schedule and the high school is 85% complete.

2. Instruction and Student Affairs
A. NONE

Reg. Board
Mtg. Minutes
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X
X

X

X
X
X

X

3. Personnel
A. Selection of Principal for Jose Damian Elementary

School

This item was taken out of order with the consent of the Board and
deliberated prior to the adjournment of the public meeting The Board
of Trustees adjourned into closed session from 8:25 p.m. through 8:53
p.m. under the authority of Texas Open Meetings Act, Texas
Government Code Section 551-074.

Motion to accept the recommendation from administration on the
selection of Margarita Porras-Grant as the Principal for Damian
Elementary School, passed.

B. Administrative Personnel Actions (no Board action
required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved employment of personnel:

Roberto Chavez PT Driver,
Effective 8/8/05

Julia Crowley Special Education Counselor,
Effective 8/1/05

94
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Dolores Diaz Food Service Sub,

Effective 8/8/05

Art Giron Custodian, CMS,
Effective 7/5/05

Jose Luis Gomez General Maintenance Worker,
Effective 6/8/05

David Longoria Science Teacher, CHS,
Effective 8/8/05

Julie Padilla Health Science Teacher, CHS,
Effective 8/1/05

Susan Plotner Librarian, CMS,
Effective 8/1/05

Gracie Ramirez Receptionist, DDE,
Effective 7/1/05

Mika Vinson English Teacher, CHS,
Effective 8/8/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Julio Alvarez Custodian to Interim Lead
Custodian, Effective 6/20/05

Lourdes Garcia Special Ed. Assistant, BCE, to
Special Ed. Assistant, DDE,
Effective 8/8/05

Reg. Board
Mtg. Minutes
Page 8
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Maria Guzman Bilingual Teacher, DDE, to

Bilingual Teacher, JDE,
Effective 8/8/05

Maria Lucero Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

Jessica Jacquez Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

Julieta Melendez 3 Bilingual Teacher, CES to
504 (M) Teacher, CES,
Effective 8/8/05

Max Padilla Principal, JDE, to
Principal, CHS,
Effective 6/1/05

Ysidra Sanchez Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

3. Superintendent acceptance of resignations from
personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Joel Gilbert Science Teacher, CHS,
Effective 5/31/05

Rhonda Hipp Special Ed. Teacher, CHS,
Effective 5/31/05

Reg. Board
Mtg. Minutes
Page 9
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

Barbara Petermeier English Teacher, CMS,
Effective 5/31/05

Daniel Valenzuela Social Studies Teacher, CHS,
Effective 5/3/05

4. Business and Finance
A. Consider Amendment to Interlocal Agreement with El

Paso Community College for the construction of Sgt.
Isela Rubalcava Blvd.

Motion to approve the first amendment to interlocal agreement with the
dollar figure to be paid by El Paso Community College be the amount
agreed upon by the college after consultation with the architect for the
construction of Sgt. Isela Rubalcava Blvd. as recommended by the
Superintendent, passed.

B. Proposed ticket prices FY2005-2006 football season

There was a considerable amount of discussion on this item regarding
the need to increase the ticket prices.

Motion that the district sell advanced tickets at $2.50 adults and $1.50
student and at the gates we sell tickets for $3.00 adults and $2.00
students, failed.
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Reg. Board
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X
X

X

X
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X

X

Motion to sell advance tickets at $4.00 adults and $2.00 students and
that the district sell gate tickets at $5.00 adults and $3.00 students,
passed.

C. Approval of Update to District Technology Plan

Motion for approval of the update to the district technology plan,
passed.

5. Administration
A. Board Resolution Policy CNA (Local) Exhibit A

regarding hazardous conditions (transportation) for first
reading

Motion for approval of resolution, passed.
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Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second

X
X

6. Adjournment

Motion for adjournment of the public meeting at 8:55 p.m. passed by
unanimous consent.

Reg. Board
Mtg. Minutes
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Special Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

Prior to the commencement of the Special Board Meeting, a Summer
Graduation Ceremony was held for nine high school students.
Administration had a short ceremony for students and their families
with refreshments following the celebration.

1. General Functions
A. Call to Order at 7:24 p.m.

B. Roll Call (Mr. Lerma and Mrs. Sanchez were absent.)

C. Board of Trustee Business
1. Review and revision of:

a. District Mission Statement
b. Board of Trustee Goals

The Board of Trustees worked on a revision of the Mission Statement.
The final draft is as follows:

Mission Statement

Canutillo will be a model of quality education to assure that all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.

The Board of Trustees also worked on Board Goals. The following are
the goals the Board revised. These goals are not a finished product.
Mr. Coronado stated that the Board will conduct another meeting for
that purpose.
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Special Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Board Goals

Every student will have an individual education plan.

Every student will have an individual graduation plan to include:
• Taking preparatory tests for vocational or higher learning.
• Having applications on file for post secondary education.
• Applying for scholarships and financial aid.
• Guaranteeing that the graduate is prepared for higher

education.

Canutillo Independent School District will continue to plan for growth
and provide optimum facilities for all its students.

Student performance in each of the elementary schools in the Canutillo
Independent School District will be of a uniform and high quality due
to comparable and equitable resources, programs, and curriculum.

Canutillo Independent School District will work as a team to provide
an excellent education to all of its students.

All students will graduate on time.

Within 2 years Canutillo Independent School District will achieve
recognized status.

Within 3 years Canutillo Independent School District will have a 100%
graduation rate.

By 2012 Canutillo Independent School District will have met the NCLB
standards for 2014.

Within 7 years Canutillo Independent School District will achieve
Exemplary status.

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
The Canutillo Independent School District leadership and community
will be proactive in assuring excellence and equity in state funding for
public education.

Please note that the Board Goals are not complete, it is the intention of
the Board to conduct another meeting in the near future, whereby the
completion of the goals will be done.

2. Development of District Vision Statement

The Board of Trustees did not develop a vision statement.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Discussion on Superintendent Evaluation Process

The Board of Trustees prepared a list of goals to be used in the
evaluation of the Superintendent.

4. Business and Finance
A. Consideration and possible approval of bid for

construction of arena for Agronomics Center

Administration requested that this item be pulled off of the agenda.
No formal action was taken on this item.

5. Administration
A. NONE

Special Board
Mtg. Minutes
Page 3
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Special Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
6. Adjournment

The meeting concluded at 10:30 p.m.

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Thursday, July 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X

X

X

X

X
X

1. General Functions
A. Call to Order at 6:25 p.m.

B. Roll Call (Mr. Coronado and Mr. Lerma were absent.)

Mr. Margarito Arellano, Vice-President of the Board presided over the
meeting.

C. Reports
1. Quarterly Investment Report - Tony Reza

Mr. Reza presented the Quarterly Investment Report for the period
ending on May 31, 2005.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Creation of Positions

1. Math Teacher - CHS
2. Elective Teacher - CHS
3. Maintenance Foreman - Food Service Dept.

Motion to approve the creation of a math teacher at Canutillo High
School, passed.
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Special Meeting
Board of Trustees

Thursday, July 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X

X
X

X

X

X
X

X

X

Motion to approve the creation of the position of elective teacher at
Canutillo High School, passed.

Administration requested that the creation of the maintenance foreman
position be taken off of the agenda; therefore no formal action was
taken on this item.

B. Employment of Assistant Principal at Canutillo High
School

Motion to approve the employment of Kenneth Bailey as Assistant
Principal at Canutillo High School, passed.

4. Business and Finance
A. 2005~2006 Preliminary Budget Work Session

Mr. Reza reviewed the 2005~2006 preliminary budget with the Board.
No formal action was taken on this agenda item.

B. Consideration and possible approval of bid for
construction of arena for Agronomics Center

At the request of the Administration, this item was pulled from the
agenda and no formal action was taken.

Special Bd.
Mtg. Minutes
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Special Meeting
Board of Trustees

Thursday, July 28, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X

X X
X
X

C. Consideration and possible approval of purchase of
computer-based on-line learning service for Algebra I
and II, Geometry, Calculus, and Statistics from Agile
Mind, Inc.

Motion to approve the purchase of computer-based on-line learning
service for Algebra I and II, Calculus, and Statistics from Agile Mind
Inc. at a cost of $27,900.00, passed.

5. Administration
A. NONE

6. Adjournment

The meeting concluded at 7:15 p.m. by unanimous consent.
Special Bd.
Mtg. Minutes
Page 3
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Special Meeting
Board of Trustees

Wednesday, August 3, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X X

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. FY 2005~2006 Budget Update

Mr. Reza presented a detailed preliminary budget. Each Board
Member was given the opportunity to ask questions or make
statements. No formal action was taken on this item by the Board.

B. 2005~2006 Compensation Proposal

Mr. Reza presented the 2005~2006 Compensation Proposal for a total
cost of $489.202. Administration recommended that teachers, nurses
and librarians would receive a step increase which would represent a
1.2% or 1.7% increase. Manual Trades would receive a 5% increase at
midpoint plus pay ranges adjusted upward by 3% over FY 2004-2005.
Manual Trades (bus drivers) would receive an equity adjustment.
Paraprofessionals would receive a 2% increase at midpoint.
Professionals would receive 1% increase at midpoint.
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Special Meeting
Board of Trustees

Wednesday, August 3, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X

X

X X
X
X X

X

The Proposed Compensation Proposal is as follows:

Teachers, Nurses, Librarians with Step Increase $210,000
Manual Trades @ 5% with Equity Adjustment $193,893
Paraprofessionals @ 2% $ 50,468
Professionals @ 1% $ 34,841

Total $489,202

After a considerable amount of deliberation, Mr. Reyes made a motion
to postpone this item until the Board Meeting on August 9th. Mr.
Lerma seconded the motion. Following additional discussion, the
motion made and seconded were both withdrawn.

Motion that the Board approve the compensation proposal for fiscal
year 2005~2006 as presented by Administration with the exception of
increase the paraprofessionals at 4% versus the 2%, passed.

C. Consideration and possible approval of bid for
construction of arena for Agronomics Center

Administration requested that this item be taken off of the agenda. Special Bd.
Mtg. Minutes
Page 2
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Special Meeting
Board of Trustees

Wednesday, August 3, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

5. Administration
A. NONE

6. Adjournment

The meeting concluded at 8:09 p.m. by unanimous consent.

Special Bd.
Mtg. Minutes
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POLICY COMMITTEE MEETING
Minutes

Date: Tuesday, July 26, 2005
Location: Canutillo Administration Office
Time: 6:10 p.m. – 7:15 p.m.

Board Committee Members Present:
Yvonne Sanchez, Chairperson Rafael Reyes

Board Members Present:
Carl Frietze Armando Rodriguez Margarito Arellano

Others Present:
Renee O’Donnell Dr. Pam Padilla Mr. Charles Hart
Tony Reza Dr. John Kessinger Max Padilla
Charley Hecker Yusuf Farran Adele Balesh
Carol Hecker Pauline Dow Rachel Quintana
Yvonne Duby

CALL TO ORDER
Mrs. Sanchez called the meeting to order at 6:10 p.m. A sign-in sheet was distributed for attendance.

CONSIDERATION/DISCUSSION OF PROPOSED CHANGES TO POLICY CH (LOCAL),
PURCHASING & ACQUISITION AND POSSIBLE RECOMMENDATION TO THE BOARD
Dr. Padilla explained to committee that administration is requesting to change the policy which currently reads:
“any single item purchase that costs more than $10,000 shall require Board approval before a transaction may
take place.” Mr. Farran, in particular, is requesting that the policy be changed to “any purchase that costs or
aggregates to a cost of $25,000 or more shall require Board approval before a transaction may take
place.” Sometimes, depending on the market conditions, vendors can be found to provide materials and/or
services at prices lower than those of the purchasing cooperatives, such as Region 19 ESC, the TASB Buy
Board, and TCPN (Texas Cooperative Purchasing Network). In addition, sometimes vendors submit quotes for
items and/or services above $10,000 which are time bound. By the time the Board has approved the purchases,
these quotes may no longer apply. Mr. Farran feels that this is unnecessarily costing the district more money. It
also may result in time lost securing needed materials and/or services.

Various board members expressed their concerns in regard to internal controls to prevent fraud or misuse of
funds. Mr. Reza and Mr. Farran described the measures that are now in place.

Committee agreed to recommend proposed changes to policy CH (LOCAL) to Board for approval to take
effect 2005-2006 school year.

CONSIDERATION/DISCUSSION OF REVISIONS TO POLICY EIC (LOCAL) ACADEMIC
ACHIEVEMENT: CLASS RANKING AND POSSIBLE RECOMMENDATION TO THE BOARD
Dr. Padilla informed committee that because the high school will be moving from nine weeks to six weeks
grading periods this year, this policy needs to be updated. At the same time, the administration would like to
change to class ranking procedure in the policy to calculate class rank at the end of the fifth six weeks and to
recalculate the top ten percent graduates at the end of the sixth six weeks. The second proposed change is to
award PreAp courses an extra ten points as the district does now for AP courses. The district no longer has
Gifted and Talented Courses because these were locally developed and not recognized by either the state or
post-secondary institutions. The following are the proposed changes, marked in bold:
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CLASS RANK Class rank for senior students shall be calculated by averaging semester grades earned in
Grades 9-12 and any high school courses taken in Grade 8 for which a student earned
state graduation credit. Class rank will be calculated at the end of fifth six weeks.
For the purpose of determining honors at graduation ceremonies, the ranking of the
top ten percent of the graduates will be based on final grades for the spring
semester.

For purposes of class rank, courses designated as PreAdvanced Placement and
Advanced Placement (AP) courses for which a student earned state graduation credit
shall be awarded ten extra points toward the GPA. Upon course completion, a student
must have earned a grade of at least an 80 to receive the extra points.

Committee agreed to recommend proposed changes to policy EIC (LOCAL) to Board for approval to
take effect 2005-2006 school year.

REVIEW OF ANNUAL INVESTMENT POLICY CDA (LOCAL)
Mr. Reza is not recommending any changes to this policy. However, the Board must, by law, review the
district’s investment policy annually as specified in last paragraph under Safety and Investment Management.
Committee reviewed the policy as presented.

COMMENTS/INPUT FROM COMMUNITY MEMBERS ON ITEMS DICUSSED BY POLICY
COMMITTEE

None.

Adjournment
The meeting was adjourned at 7:15 p.m.
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	1. Recognition of Canutillo ISD Elementary and Secondary Teachers of the Year - Susan Smith & Gary Favors
	CISD Teachers of the Year

	2. Review of events for the month of August
	August Calendar

	3. Approval of Mission Statement

	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (August 3rd)
	2. Policy Committee - Mrs. Sanchez, Chairperson (July 26th)
	POLICY -minutes 072605

	3. Personnel Committee - Mr. Arellano, Chairperson (July 26th)
	Personnel Minutes 72605


	J. Consent Agenda
	1. Creation of Positions
	Creation of Positions

	2. Designation of Dr. Padilla as second appraiser for PDAS
	3. Budget Amendments
	Budget Amendments

	4. Declaration of Surplus Property and Authorization for Disposal of Surplus Property
	Disposal of Surplus Property

	5. Purchase Classroom Performance Systems for Canutillo High School
	Classroom Performance Systems - CHS

	6. Approval of installation of concrete slab at Canutillo High School (over $10,000.00)
	Concrete at CHS

	7. Approval of Changes to the District's Health Benefit Plan
	Changes to District's Health Benefit Plan

	8. Approval of purchase of air conditioners from Home Depot, Inc. (over $10,000.00)
	Air Conditioners - Home Depot

	9. Approval of Truth-in Taxation & Budget Calendar
	Taxation and Budget Calendar

	10. Renewal of Software Development Engineer Contract for 2005~2006 School Year
	Software Development Engineer Contract

	11. Adoption of Policy DNA (Local) (second reading)
	Policy DNA (Local)

	12. Adoption of TASB Localized Update 75 (second reading)
	TASB Update 75

	13. Student Code of Conduct
	Student Code of Conduct

	14. Adoption of Policies FNAA and FNAB (Local) (second reading)
	Policies FNAA and FNAB (Local)

	15. Adoption of Board Resolution Policy CNA (Local) Exhibit A regarding hazardous traffic conditions (transportation) (second reading)
	Board Resolution Policy CNA (Local) Exhibit A

	16. Annual review of Board Policy CDA (Local) Investments
	Policy CDA (Local) Annual Review


	K. Reports
	1. Superintendent's Report
	a. Legislature Update
	b. Accountability Report

	2. Financial and Warrant List for June 28th-July 26th 2005 in the amount $1,828,766.03
	Warrant List

	3. Other Reports
	a. Update on Preliminary Budget 2005~2006 - Tony Reza
	b. Progress Report on Construction of New High School - Dimensions Architects International & Banes General Contractor



	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Selection of Assistant Principal for Canutillo Elementary School
	Employment of CES Assistant Principal

	B. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Superintendent acceptance of requests for retirement
	Administrative Personnel Actions


	4. Business and Finance
	A. Acceptance of Donations to Canutillo ISD
	Donations to CISD

	B. Consultation with attorney regarding legal issues relating to Agronomics Center
	C. Consultation with attorney regarding status of request for change order by Enlink

	5. Administration
	A. NONE

	A. NONE_0
	6. Adjournment

