Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held August 9, 2005,
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1.

General Functions

TmoQWw >

Call to Order

Roll Call

"Pledge of Allegiance to the United States Flag"

"Texas Pledge of Allegiance"

"CISD Mission Statement"

Approval of Minutes

Special Board Meeting 7/6/05

Special Board Meeting 7/11/05

Regular Board Meeting 7/12/05

Special Board Meeting 7/19/05

Special Board Meeting 7/28/05

Special Board Meeting 8/3/05

Communlcatlons (Thirty Minute Open Forum)

1. General Comments Portion

2. Complaints Portion

Board of Trustee Business

1. Recognition of Canutillo ISD Elementary and Secondary Teachers
of the Year - Susan Smith & Gary Favors

2. Review of events for the month of August

3. Approval of Mission Statement

Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (August 3rd)

2. Policy Committee - Mrs. Sanchez, Chairperson (July 26th)

3. Personnel Committee - Mr. Arellano, Chairperson (July 26th)

Consent Agenda

1. Creation of Positions

Designation of Dr. Padilla as second appraiser for PDAS

Budget Amendments

Declaration of Surplus Property and Authorization for Disposal of

Surplus Property
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5. Purchase Classroom Performance Systems for Canutillo High
School

6. Approval of installation of concrete slab at Canutillo High School
(over $10,000.00)

7. Approval of Changes to the District's Health Benefit Plan

8. Approval of purchase of air conditioners from Home Depot, Inc.
(over $10,000.00)

9. Approval of Truth-in Taxation & Budget Calendar

10. Renewal of Software Development Engineer Contract for
2005~2006 School Year

11. Adoption of Policy DNA (Local) (second reading)

12. Adoption of TASB Localized Update 75 (second reading)

13. Student Code of Conduct

14. Adoption of Policies FNAA and FNAB (Local) (second reading)

15. Adoption of Board Resolution Policy CNA (Local) Exhibit A
regarding hazardous traffic conditions (transportation) (second
reading)

16. Annual review of Board Policy CDA (Local) Investments

K. Reports

1. Superintendent's Report
a. Legislature Update
b. Accountability Report

2. Financial and Warrant List for June 28th-July 26th 2005 in the
amount $1,828,766.03

3. Other Reports

a. Update on Preliminary Budget 2005~2006 - Tony Reza

b. Progress Report on Construction of New High School - Dimensions

Architects International & Banes General Contractor

Instruction and Student Affairs

A. NONE

Personnel

A. Selection of Assistant Principal for Canutillo Elementary School

B. Administrative Personnel Actions (no Board action required -
information item only)

Superintendent approved employment of personnel (no Board action required)

1.
2.

3.

4.

Superintendent approved position changes for personnel (no Board action

required)

Superintendent acceptance of resignations from personnel (no Board action

required)
Superintendent acceptance of requests for retirement

Business and Finance
A. Acceptance of Donations to Canutillo ISD

B. Consultation with attorney regarding legal issues relating to Agronomics Center
C. Consultation with attorney regarding status of request for change order by Enlink

Administration
A. NONE
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6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



Pledge of Allegiance to the United States Flag

I pledge allegiance to the flag of the United States of America
and to the republic for which it stands:
one nation under God, indivisible,
with liberty and justice for all.

When reciting the pledge of alieglance, civilians should stand at attention or with the
right hand over the heart. Men should remove their hats. Armed services personnei in
uniform face the flag and give the military salute.



Texas Pledge of Allegiance
Honor the Texas Flag; | pledge allegiance fo thee, Texas, one and indivisible.

The pledge of aliegiance to the state flag should be rendered by all present except those
in uniform by standing at attention facing the flag with the right hand over the heart.
Individuais who are not inn uniform and who are wearing a headdress that is easily
removabie should remove their headdress with their right hand and hold it af the left
shoulder, with the hand over the hearl. Individuals in uniform should remain silent, face
the flag, and render the military salute.

The pledge of allegiance to the state flag may be recited at all public and private
meetings at which the pledge of allegiance to the United States flag is recited and at
state historical evenis and celebrations. '

The pledge of allegiance to the state fiag should be recited after the pledge of allegiance
to the United States flag i both are recited.
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Canutillo will be a model of quality
education to assure that all students
graduate on time and are prepared for
higher education to become productive
and responsible citizens.



MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Specia Mesting
Board of Trustees

Wednesday, July 6, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Present

Motion
Second
Ayes
Nays
Abstain

1. General Functions
A. Call to Order at 6:18 p.m.

B. Roll Call (Mr. Lermaand Mrs. Sanchez were absent.
Mr. Rodriquez arrived at 6:21 p.m. during the
deliberation of agendaitem 4A)

C. Consent Agenda
1 Creation of Positions
a Instructional Coordinator for Canutillo
Middle School
b. Part-time bus drivers (2 positions) for
January 2006
2. Supplemental Pay for National Board
Certification examination for teachers
3. Approval of payment to El Paso ISD Regional
Day School Deaf Program
4, Approva of contract for tile installation at
Canutillo Elementary

Motion to approve items 1-4 on consent agenda, passed.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE




MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
9|8 2y
SEHNBREE Wednesday, July 6, 2005
REAFEIE Canutillo 1ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S|5|5|5|2|s
ltem: Reference:
4. Business and Finance
A. Consider granting temporary easement for construction
of water linesto PSB for Sgt. Isela Rubal cava Blvd.
pending dedication of road
Motion X Motion to approve the granting of the temporary easement for
Second | X construction of water linesto PSB for Sgt. Isela Rubalcava Blvd.,
Ayes [ XXX |X X | passed.
Nays
Abstain
B. Approval of Proposal for Asbestos Abatement — 9
CSP/RFP #05-16
Motion X Motion to approve the Proposal for Asbestos Abatement — CSP/RFP
Second | X #05-16 (and to award the contract to Southwest Constructors), passed.
Ayes | XXX |X X
Nays
Abstain
C. Approva of Budget Amendments
Motion X Motion for approval, passed.
Second | X Special Bd.
Ayes XXX | XX Mtg. Minutes
Nays Page 2
Abstain




MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
o8|,| | Bk
SEREIEIE Wednesday, July 6, 2005
REAFEIE Canutillo ISD Administration Office
<O, 7965 Artcraft — El Paso, Texas
b oK X x| | o
SIS|5|5|5|5|=
ltem: Reference:
5. Administration
A. NONE
6. Adjournment
Motion X Motion for adjournment of the public meeting at 6:25 p.m. passed by

unani mous consent.

Specia Bd.
Mtg. Minutes
Page 3




MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO

MR. FRIETZE
MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Specia Mesting
Board of Trustees

Monday, July 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Present

Motion

1. General Functions
A. Call to Order at 6:06 p.m.

B. Roll Call (Mr. Frietze and Mr. Lerma were absent.)

Mr. Frietze called and apologized for not being able to attend this
meeting. Mr. Lerma was working this evening.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Request for Level 111 Grievance by Carlos Calgo

Mr. Callgjo was present with hislegal representative, Mr. Francisco
Dominquez. The Board of Trustees adjourned into closed session
under the authority of Texas Open Meetings Act, Texas Government
Code Section 551-074 from 6:10 p.m. through 8:00 p.m.

Mr. Coronado explained that the Board had compl eted the grievance
proceeding in closed session. The Board has three options which are as
follows: (1) grant the grievance and if appropriate determine what
remedy should be given; or (2) deny the grievance; or (3) take no
action.

Motion to grant the grievance, failed to lack of a second.

10




MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Specia Meeting
Board of Trustees

Monday, July 11, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

Mr. Coronado explained that since there was no second to the motion
made by Mr. Reyes that the Board would not take any action.

B. Request for Level I11 Grievance by Alvaro Castorena

Mr. Castorenawas present with hislegal representative, Mr. Michael
Shirk. Mr. Shirk requested that the grievance be held in open session.
Mr. Coronado explained that the Board would hear this grievancein
closed session since it involved personnel matters, but Mr. Shirk’s
request would be noted for the record. The Board of Trustees
adjourned into closed session under the authority of Texas Open
Meetings Act, Texas Government Code Section 551-074 from 8:03
p.m. through 9:40 p.m.

Mr. Coronado explained that the Board had compl eted the grievance
proceeding in closed session. The Board has three options which are as
follows: (1) grant the grievance and if appropriate determine what
remedy should be given; or (2) deny the grievance; or (3) take no
action.

Motion to deny the grievance, passed.

4. Business and Finance
A. NONE

Specia Bd.
Mtg. Minutes

Page 2
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
o N Board of Trustees
oA N
Z/<|w 3|z
SRR Monday, July 11, 2005
REAFEIE Canutillo ISD Administration Office
I A e b 7965 Artcraft — El Paso, Texas
b oK X x| | o
SIS|5|5|5|5|=
ltem: Reference:
5. Administration
A. NONE
6. Adjournment
Motion | X Motion to adjourn the public meeting at 9:41 p.m. passed by
unanimous consent.
Specia Bd.
Mtg. Minutes

Page 3
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
o N Board of Trustees
ola w (N
Z|<|w 3L
SZIN|<|0n|8|T Tuesday, July 12, 2005
J0EIslulx Z . - . .
R EEAEE Canutillo ISD Administration Office
1 vt bt Bl bt et 7965 Artcraft — El Paso, Texas
| X x| o
SIS|IS|S|5|5|=
ltem: Reference:
1. General Functions
A. Call to Order at 6:13 p.m.
Present | X X X X B. Roll Call (Mr. Lermawas absent. Mr. Reyes arrived at
6:14 p.m. shortly after roll call. Mr. Frietze arrived at
6:22 p.m. during the deliberation of agendaitem H.1.)
C. "Pledge of Allegiance to the United States Flag" 5
Mr. Rodriquez led the group in reciting the Pledge of Allegiance.
D. "Texas Pledge of Allegiance" 6
Mr. Rodriquez also led the group in reciting the Texas Pledge of
Allegiance.
E. "CISD Mission Statement” 7

A moment of silence was observed for the tragedy in London, England.
Mr. Coronado read the following CISD Mission Statement into the
record:

Canutillo Independent School District is committed to providing a
quality education to meet the varied needs of its student body. Every
learner will have the opportunity to be challenged, successful, and
prepared for a future as a responsible and productive citizen.

The District believes that quality education will provide the
opportunity....

....to develop the ability to think logically, independently, and
creatively.

....to communi cate effectively.

....to develop an appreciation for other people.

....to build a responsibility to local, state, and world communities.

13




MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

F. Approva of Minutes
Minutes for the meetings of :
1. Regular Board Meeting 6/14/05
2. Specia Board Meeting 6/15/05
3. Specia Board Meeting 6/17/05
4 Specia Board Meeting 6/20/05

Motion to approve the minutes of 6/14/05, 6/15/05, 6/17/05 and
6/20/05 as presented (with reading waived), passed.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

No member of the audience requested to address the Board of Trustees
under this agendaitem.

H. Board of Trustee Business
1. Review of events for month of July

The Board of Trustees reviewed the events scheduled for the month of
July. The Board took no formal action on thisitem.

2. Appointment of committee by Board President
to name new football stadium and other facilities
and establish duties of the committee

19
22
23

27

Reg. Board
Mtg. Minutes

Page 2
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

x

X X

Motion that committee appointed consisting of the names. Avelino
Lopez, Socorro Ornelas, Carlos Carrasco, Jose Villarreal, Gonzalo
Garcia, Patsy Arellano and Joe Mendoza be charged with naming the
following athletic facilities. new football stadium; gymnasium
complex; baseball field, softball field and the tennis complex and that
they have in place the names to be presented to the Board by the first
week of December, passed.

l. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,
Chairperson (July 6th)

Mr. Rodriquez, Facilities & Finance Committee Chairperson, reported
that at the July 6™ meeting, the Committee reviewed and recommended
for approval the Warrant List and Financial Statements for June. He
said that the Committee discussed E-Rate issues and progress report
regarding the new high school.

2. Policy Committee - Mrs. Sanchez, Chairperson
(June 28th)

Mrs. Sanchez, Policy Committee Chairperson, reported that at the June
28" meeti ng, the Committee reviewed Policy DNA (Local), Policy
Update 75, Policy FNAA (Local) and FNAB (Local), and Student
Code of Conduct.

3. Instruction & Student Services Committee
Meeting - Mr. Reyes, Chairperson (June 30th)

Mr. Reyes, Instruction & Student Services Committee Chairperson,
reported that at the June 30™ meeting, Committee reviewed results of
the 2005 state assessments (TAKS and TELPAS) and were presented
an improvement plan developed for Canutillo Middle School.

28

37

Reg. Board
Mtg. Minutes
Page 3
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
N Board of Trustees
0|8 | N
SET 3|z
315N IZ|alz |8 Tuesday, July 12, 2005
REAFEIE Canutillo ISD Administration Office
1 et bt Bt bt et 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S|5|5|5|2|s
ltem: Reference:
4, Personnel Committee - Mr. Arellano, 41
Chairperson (June 15th & June 28th)
Mr. Arellano, Personnel Committee Chairperson, reported that two
Committee meetings were held June 15™ and June 28". He said that
during the June 15" meeting, the Committee reviewed and
recommended for approval the reclassification of two positions:
mai ntenance foreman to groundskeeper pay grade 2 and migrant
specialist to migrant lead teacher; creation of six new positions
including assistant principal, two security guards, HV AC/Geothermal
Specidist and another custodian for the new high school, and a specia
education aide. He reported that the Committee also reviewed and
recommended for approval the changes and additions to the Extra Duty
Stipends List. The Committee also discussed campus custodial work
schedules and transportation department issues. Mr. Arellano reported
that during the June 28™ Personnel Committee meeting, the Committee
reviewed and recommended for approval the creation of an
Instructional Coordinator for Canutillo Middle School and two part-
time bus driver positions and supplemental pay for National Board
Certification Examination.
J. Consent Agenda
1 Purchase of School Buses 45
2. Playground Equipment for Bill Childress 47
Elementary School
3. Renewal of District Insurance Packet RFP #04- | 49
18
4, Purchase equipment and supplies for Band and 51
Choir at new high school
5. Review of Policy DNA (Local) for first reading | 55
6. TASB Localized Update 75 for first reading 59
7. Student Code of Conduct 79
8. Review of Policies FNAA and FNAB (Local) 80
for first reading
Page 4
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
o N Board of Trustees
ola N
SHEAY 3|z
315N IZ|alz |8 Tuesday, July 12, 2005
REAFEIE Canutillo ISD Administration Office
1 et bt Bt bt et 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S2|2|2]2|=2
ltem: Reference:
Motion | X Motion to approve the items 1-8 on the consent agenda, passed.
Second X
Ayes XXX | XXX
Nays
Abstain
K. Reports
1. Superintendent's Report
a New Middle School Principal
Mr. Hart introduced Dr. Monica Reyes-Garcia as the new principal for
Canutillo Middle School.
b. Update on School Finance
Mr. Hart also presented an update on the State Legislature’ s School
Finance Special Session.
2. Financial and Warrant List for June 1st-27th 93
2005 in the amount $1,604,551.20
Motion X Motion to approve the financial and warrant list for June 1-27, 2005 in
Second | X the amount of $1,604,551.20, passed.*
Ayes XXX | XXX
Nays
Abstain
Reg. Board
Mtg. Minutes
Page 5
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

*The following Board Members abstained to approval of the Warrant
List, specifically asfollows:

Mr. Arellano Page 8

Mr. Coronado Pages 38 & 145
Mr. Frietze Pages 3 & 63
Mr. Rodriguez Pages 4, 128-129
Mrs. Sanchez Pages 3 & 136

3. Other Reports
a Update on Preliminary Budget 2005~2006 —
Tony Reza

Mr. Reza presented an update report on the preliminary budget for
2005~2006.

b. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Mr. Seibert, Banes General Contractors Project Manager, presented a
progress report on the construction of the new high school. He said
that construction is on schedule and the high school is 85% complete.

2. Instruction and Student Affairs
A. NONE

Reg. Board
Mtg. Minutes
Page 6
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Motion
Second
Ayes
Nays
Abstain

3. Personnel
A. Selection of Principa for Jose Damian Elementary
School

Thisitem was taken out of order with the consent of the Board and
deliberated prior to the adjournment of the public meeting The Board
of Trustees adjourned into closed session from 8:25 p.m. through 8:53
p.m. under the authority of Texas Open Meetings Act, Texas
Government Code Section 551-074.

Motion to accept the recommendation from administration on the
selection of Margarita Porras-Grant as the Principa for Damian
Elementary School, passed.

B. Administrative Personnel Actions (no Board action
required - information item only)
1 Superintendent approved employment of
personnel (no Board action required)

Mr. Hart approved employment of personnel:

PT Driver,
Effective 8/8/05

Roberto Chavez

Julia Crowley Specia Education Counselor,

Effective 8/1/05

94

Reg. Board
Mtg. Minutes
Page 7
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Dolores Diaz

Art Giron

Jose Luis Gomez

David Longoria

Julie Padilla

Susan Plotner

Gracie Ramirez

MikaVinson

Food Service Sub,
Effective 8/8/05

Custodian, CM S,
Effective 7/5/05

General Maintenance Worker,
Effective 6/8/05

Science Teacher, CHS,
Effective 8/8/05

Hedth Science Teacher, CHS,
Effective 8/1/05

Librarian, CMS,
Effective 8/1/05

Receptionist, DDE,
Effective 7/1/05

English Teacher, CHS,
Effective 8/8/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Julio Alvarez

Lourdes Garcia

Custodian to Interim Lead
Custodian, Effective 6/20/05

Specia Ed. Assistant, BCE, to
Specia Ed. Assistant, DDE,
Effective 8/8/05

Reg. Board
Mtg. Minutes
Page 8
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Regular Meeting
Board of Trustees

Tuesday, July 12, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Maria Guzman

Maria Lucero

Jessica Jacquez

Julieta Melendez

Max Padilla

Y sidra Sanchez

Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

Bilingual Teacher, DDE, to
Bilingual Teacher, JDE,
Effective 8/8/05

3 Bilingual Teacher, CESto
504 (M) Teacher, CES,
Effective 8/8/05

Principal, JDE, to
Principal, CHS,
Effective 6/1/05

Bilingual Teacher, DDE, to
Bilingua Teacher, JDE,
Effective 8/8/05

Superintendent acceptance of resignations from
personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Jodl Gilbert

Rhonda Hipp

Science Teacher, CHS,
Effective 5/31/05

Specia Ed. Teacher, CHS,
Effective 5/31/05

Reg. Board
Mtg. Minutes
Page 9
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
Board of Trustees
0|3 [
Z(<|w 3l
AN Tuesday, July 12, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S|5|5|5|2|s
ltem: Reference:
Barbara Petermeier English Teacher, CMS,
Effective 5/31/05
Daniel Valenzuela Social Studies Teacher, CHS,
Effective 5/3/05
4, Business and Finance
A. Consider Amendment to Interlocal Agreement with El 106
Paso Community College for the construction of Sgt.
Isela Rubalcava Blvd.
Motion X Motion to approve the first amendment to interlocal agreement with the
Second | X dollar figureto be paid by El Paso Community College be the amount
Ayes X XX | X X X agreed upon by the college after consultation with the architect for the
Nays construction of Sgt. Isela Rubalcava Blvd. as recommended by the
Abstain Superintendent, passed.
B. Proposed ticket prices FY 2005-2006 football season
There was a considerable amount of discussion on thisitem regarding
the need to increase the ticket prices.
Motion X Motion that the district sell advanced tickets at $2.50 adults and $1.50
Second | X student and at the gates we sl tickets for $3.00 adults and $2.00
Ayes X X | X students, failed.
Nays X X X Reg. Board
Abstain Mtg. Minutes
Page 10
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
N Board of Trustees

0|8 | N

SHEAY 3|z

315N IZ|alz |8 Tuesday, July 12, 2005

REAFEIE Canutillo ISD Administration Office

1 et bt Bt bt et 7965 Artcraft — El Paso, Texas

b oK X x| | o

S|S2|2|2]2|=2

ltem: Reference:
Motion X Motion to sell advance tickets at $4.00 adults and $2.00 students and
Second X that the district sell gate tickets at $5.00 adults and $3.00 students,
Ayes X X X X| passed.
Nays X X
Abstain
C. Approval of Update to District Technology Plan 109
Motion X Motion for approva of the update to the district technology plan,
Second | X passed.
Ayes XXX | XXX
Nays
Abstain
5. Administration
A. Board Resolution Policy CNA (Local) Exhibit A 112
regarding hazardous conditions (transportation) for first
reading
Motion | X Motion for approval of resolution, passed.
Second X
Ayes XXX | XXX
Nays
Abstain Reg. Board
Mtg. Minutes
Page 11
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Regular Meeting
o N Board of Trustees
oA N
Z/<|w 3|z
SRR Tuesday, July 12, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S2|2|2]2|=2
ltem: Reference:
6. Adjournment
Motion | X Motion for adjournment of the public meeting at 8:55 p.m. passed by
Second X unanimous consent.
Reg. Board
Mtg. Minutes
Page 12

24




MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Mesting
o N Board of Trustees
oA u m
Z|<|w 8 T
SI1Z|N|<|n|2|0 Tuesday, July 19, 2005
J0|=|I=s(ux|Z . ] . .
R EEAEE Canutillo ISD Administration Office
R b e bt et 7965 Artcraft — El Paso, Texas
| X x| o
SIS|IS|S|5|5|=
ltem: Reference:
Prior to the commencement of the Special Board Meeting, a Summer
Graduation Ceremony was held for nine high school students.
Administration had a short ceremony for students and their families
with refreshments following the celebration.
1. General Functions
A. Call to Order at 7:24 p.m.
Present | X X X | X X B. Roll Call (Mr. Lermaand Mrs. Sanchez were absent.)

C. Board of Trustee Business
1. Review and revision of:
a District Mission Statement

b. Board of Trustee Goals

The Board of Trustees worked on arevision of the Mission Statement.
Thefina draft is as follows:

Mission Statement

Canutillo will be a model of quality education to assure that all
students graduate on time and are prepared for higher education to
become productive and responsible citizens.

The Board of Trustees aso worked on Board Goals. The following are
the goals the Board revised. These goals are not afinished product.
Mr. Coronado stated that the Board will conduct another meeting for
that purpose.
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Specia Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo ISD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

Board Goals
Every student will have an individual education plan.

Every student will have an individual graduation plan to include:
e Taking preparatory tests for vocational or higher learning.
» Having applications on file for post secondary education.
* Applying for scholarships and financial aid.
» Guaranteeing that the graduate is prepared for higher
education.

Canutillo Independent School District will continue to plan for growth
and provide optimum facilities for all its students.

Sudent performance in each of the e ementary schools in the Canutillo
Independent School District will be of a uniform and high quality due
to comparable and equitable resources, programs, and curriculum.

Canutillo Independent School District will work as a teamto provide
an excellent education to all of its students.

All students will graduate on time.

Within 2 years Canutillo Independent School District will achieve
recognized status.

Within 3 years Canutillo Independent School District will have a 100%
graduation rate.

By 2012 Canutillo Independent School District will have met the NCLB
standards for 2014.

Within 7 years Canutillo Independent School District will achieve
Exemplary status.

Specia Bd.
Mtg. Minutes

Page 2
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MEMBERS

MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MR. ARELLANO

MR. CORONADO
MR. FRIETZE

MR. LERMA
MR. REYES

MR. RODRIGUEZ
MRS. SANCHEZ

Specia Meeting
Board of Trustees

Tuesday, July 19, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

[tem:

Reference:

The Canutillo Independent School District |eader ship and community
will be proactive in assuring excellence and equity in state funding for
public education.

Please note that the Board Goals are not complete, it is the intention of

the Board to conduct another meeting in the near future, whereby the
completion of the goals will be done.

2. Development of District Vision Statement

The Board of Trustees did not develop avision statement.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Discussion on Superintendent Evaluation Process

The Board of Trustees prepared alist of goalsto be used in the
evaluation of the Superintendent.

4, Business and Finance
A. Consideration and possible approval of bid for
construction of arenafor Agronomics Center

Administration requested that thisitem be pulled off of the agenda.
No formal action was taken on this item.

5. Administration
A. NONE

Specia Board
Mtg. Minutes

Page 3
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
e) 8 w|N
Z(<|w 3 o
AIRINERE Tuesday, July 19, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S2|2|2]2|=2
Item: Reference:
6. Adjournment
The meeting concluded at 10:30 p.m.
Specia Bd.
Mtg. Minutes
Page 4
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Mesting
o N Board of Trustees

o)8|,| | 3
SEE |02 5 Thursday, July 28, 2005
R EEAEE Canutillo ISD Administration Office
1 vt bt Bl bt et 7965 Artcraft — El Paso, Texas
| X x| o
SIS|IS|S|5|5|=

ltem: Reference:

1 General Functions

A. Call to Order at 6:25 p.m.

Present | X | X | X | X B. Roll Call (Mr. Coronado and Mr. Lerma were absent.)
Mr. Margarito Arellano, Vice-President of the Board presided over the
meeting.

C. Reports
1 Quarterly Investment Report - Tony Reza
Mr. Reza presented the Quarterly Investment Report for the period
ending on May 31, 2005.
2. Instruction and Student Affairs
A. NONE
3. Personnel
A. Creation of Positions
1. Math Teacher - CHS
2. Elective Teacher - CHS
3. Maintenance Foreman - Food Service Dept.

Motion X Motion to approve the creation of a math teacher at Canutillo High

Second X School, passed.

Ayes |[X [X |X |X

Nays

Abstain
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
9|8 2y
SEHNBREE Thursday, July 28, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S2|2|2]2|=2
ltem: Reference:
Motion X Motion to approve the creation of the position of elective teacher at
Second X Canutillo High School, passed.
Ayes X | X | X X
Nays
Abstain
Administration requested that the creation of the maintenance foreman
position be taken off of the agenda; therefore no formal action was
taken on thisitem.
B. Employment of Assistant Principal at Canutillo High
School
Motion X Motion to approve the employment of Kenneth Bailey as Assistant
Second X Principal at Canutillo High School, passed.
Ayes |[X [X |X |X
Nays
Abstain
4. Business and Finance
A. 2005~2006 Preliminary Budget Work Session
Mr. Reza reviewed the 2005~2006 preliminary budget with the Board. | Special Bd.
No formal action was taken on this agendaitem. Mtg. Minutes
Page 2
B. Consideration and possible approval of bid for
construction of arenafor Agronomics Center
At the request of the Administration, this item was pulled from the
agenda and no formal action was taken.
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
o8|,| | Bk
SEHNBREE Thursday, July 28, 2005
REAFEIE Canutillo ISD Administration Office
<O e e, 7965 Artcraft — El Paso, Texas
b oK X x| | o
S|S|5|5|5|2|s
ltem: Reference:
C. Consideration and possible approval of purchase of
computer-based on-line learning service for Algebral
and |1, Geometry, Calculus, and Statistics from Agile
Mind, Inc.
Motion X Motion to approve the purchase of computer-based on-line learning
Second X service for Algebral and I, Calculus, and Statistics from Agile Mind
Ayes X | X | X | X Inc. atacost of $27,900.00, passed.
Nays
Abstain
5. Administration
A. NONE
6. Adjournment
Specia Bd.
The meeting concluded at 7:15 p.m. by unanimous consent. Mtg. Minutes
Page 3
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Mesting
N Board of Trustees
0|8 N |
zZl<
SEINEAEE Wednesday, August 3, 2005
J9|F|su|z|x ) 2, . .
EEAETS Canutillo ISD Administration Office
N 7965 Artcraft — El Paso, Texas
rrjirirrjixjxix
sS|issS|Ss|S|s
[tem: Reference:
1. Genera Functions
A. Call to Order at 6:12 p.m.
Present | X X X X X X X B. Roll Cal
2. Instruction and Student Affairs
A. NONE
3. Personnel
A. NONE
4. Business and Finance

A.  FY 2005-2006 Budget Update

Mr. Reza presented a detailed preliminary budget. Each Board
Member was given the opportunity to ask questions or make
statements. No formal action was taken on thisitem by the Board.

B. 2005~2006 Compensation Proposal

Mr. Reza presented the 2005~2006 Compensation Proposal for atotal
cost of $489.202. Administration recommended that teachers, nurses
and librarians would receive a step increase which would represent a
1.2% or 1.7% increase. Manua Trades would receive a 5% increase at
midpoint plus pay ranges adjusted upward by 3% over FY 2004-2005.
Manual Trades (bus drivers) would receive an equity adjustment.
Paraprofessionals would receive a 2% increase at midpoint.
Professionals would receive 1% increase at midpoint.
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS

Specia Meeting
Board of Trustees

Wednesday, August 3, 2005
Canutillo 1SD Administration Office
7965 Artcraft — El Paso, Texas

MR. CORONADO
MR. FRIETZE

MR. ARELLANO
MR. LERMA

MR. REYES

MRS. SANCHEZ
MR. RODRIGUEZ

[tem: Reference:

The Proposed Compensation Proposal is as follows:

Teachers, Nurses, Librarians with Step Increase $210,000
Manual Trades @ 5% with Equity Adjustment $193,893
Paraprofessionals @ 2% $ 50,468
Professionals @ 1% $ 34841

Tota $489,202

After a considerable amount of deliberation, Mr. Reyes made a motion
to postpone this item until the Board Meeting on August 9. Mr.
Lerma seconded the motion. Following additional discussion, the
motion made and seconded were both withdrawn.

Motion X Motion that the Board approve the compensation proposal for fiscal
Second X year 2005~2006 as presented by Administration with the exception of
Ayes X X X X | increase the paraprofessionals at 4% versus the 2%, passed.

Nays X X X
Abstain

C. Consideration and possible approval of bid for
construction of arenafor Agronomics Center

Administration requested that this item be taken off of the agenda. Specia Bd.
Mtg. Minutes

Page 2
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT
PUBLIC MEETING OF THE BOARD OF TRUSTEES

MEMBERS
Specia Meeting
N Board of Trustees
0|8 N |
Z|<
SEEEFEE Wednesday, August 3, 2005
REEAEETS Canutillo ISD Administration Office
O 7965 Artcraft — El Paso, Texas
K oK X x| x| e
S =2 === |=Z2|=
ltem: Reference:
5. Administration
A. NONE
6. Adjournment
The meeting concluded at 8:09 p.m. by unanimous consent.
Specia Bd.
Mtg. Minutes
Page 3
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Canautillo Independent School District
P.0O. Box 100
Canutillo, Texas 79835
Phone {915) 877-7481 or (915) 877-7482
Fax (915) 877-7483

To

Contact person: Kim Guzman, Communications Specialist (877-7482)
Date:  August 2, 2005

Slug: Canutillo ISD Names Teachers of the Year

PRESS RELEASE

Susan Smith, Canutillo Elementary School lead technology teacher, and Gary
Favors, Canutillo High School social studies teacher, will represent Canutillo
Independent School District in the Region XIX Teacher of the Year program.

The District Selection Committee named Smith as CISD’s Elementary Teacher of
the Year and Favors as the Secondary Teacher of the Year, who were nominated
by their respective campus faculty members.

Smith has been a teacher for 30 years and has taught with CISD for the past six
years. Favors has been a teacher for 33 years, also with the last six years at CHS.

“I find many rewards in teaching such as a child slowly joining a group discussion
after refusing to participate. We need more people who are dedicated to
providing quality education to our children,” said Smith,

Favors stated, “My job is to give each student the opportunity to learn in whatever
way they learn best, but order and direction are vital in the process. Every student
has the right to an education, but no one has the right to take this away from
another.”

The two teachers will now compete with teachers from surrounding school

districts for regional honors. The winners, which will be announced in late
August, will advance to the State Teacher of the Year program.
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AUGUST

Action Items

Adopt Budget/Public Hearing

Set Tax Rate

Approve Health Insurance (Employees)

Qther Items
Budget Workshops

Important Dates
Texas Parents Day (Aug. §)
Women Equality Day (Aug. 26)

Annual Team-Building and Assessment of Continuing Education




POLICY COMMITTEE MEETING

Minutes
Date: Tuesday, July 26, 2005
L ocation: Canutillo Administration Office
Time: 6:10 p.m. —7:15 p.m.
Board Committee Members Present:
Y vonne Sanchez, Chairperson Rafael Reyes
Board Members Present:
Carl Frietze Armando Rodriguez Margarito Arellano
Others Present:
Renee O’ Donnéll Dr. Pam Padilla Mr. Charles Hart
Tony Reza Dr. John Kessinger Max Padilla
Charley Hecker Y usuf Farran Adele Balesh
Carol Hecker Pauline Dow Rachel Quintana
Y vonne Duby

CALL TO ORDER
Mrs. Sanchez called the meeting to order at 6:10 p.m. A sign-in sheet was distributed for attendance.

CONSIDERATION/DISCUSSION OF PROPOSED CHANGESTO POLICY CH (LOCAL),
PURCHASING & ACQUISITION AND POSSIBLE RECOMMENDATION TO THE BOARD

Dr. Padilla explained to committee that administration is requesting to change the policy which currently reads:
“any single item purchase that costs more than $10,000 shall require Board approval before a transaction may
take place.” Mr. Farran, in particular, is requesting that the policy be changed to “ any purchase that costs or
aggregatesto a cost of $25,000 or mor e shall require Board approval before a transaction may take
place.” Sometimes, depending on the market conditions, vendors can be found to provide materials and/or
services at prices lower than those of the purchasing cooperatives, such as Region 19 ESC, the TASB Buy
Board, and TCPN (Texas Cooperative Purchasing Network). In addition, sometimes vendors submit quotes for
items and/or services above $10,000 which are time bound. By the time the Board has approved the purchases,
these quotes may no longer apply. Mr. Farran feels that thisis unnecessarily costing the district more money. It
also may result in time lost securing needed materials and/or services.

Various board members expressed their concernsin regard to internal controls to prevent fraud or misuse of
funds. Mr. Rezaand Mr. Farran described the measures that are now in place.

Committee agreed to recommend proposed changesto policy CH (LOCAL) to Board for approval to take
effect 2005-2006 school year .

CONSIDERATION/DISCUSSION OF REVISIONSTO POLICY EIC (LOCAL) ACADEMIC
ACHIEVEMENT: CLASSRANKING AND POSSIBLE RECOMMENDATION TO THE BOARD
Dr. Padillainformed committee that because the high school will be moving from nine weeks to six weeks
grading periods this year, this policy needs to be updated. At the same time, the administration would like to
change to class ranking procedure in the policy to calculate class rank at the end of the fifth six weeks and to
recal cul ate the top ten percent graduates at the end of the sixth six weeks. The second proposed changeisto
award PreAp courses an extraten points as the district does now for AP courses. The district no longer has
Gifted and Talented Courses because these were |ocall yadevel oped and not recognized by either the state or
post-secondary institutions. The following are the proposed changes, marked in bold:




CLASS RANK Class rank for senior students shall be calculated by averaging semester grades earned in
Grades 9-12 and any high school courses taken in Grade 8 for which a student earned
state graduation credit. Classrank will be calculated at the end of fifth six weeks.

For the purpose of deter mining honorsat graduation ceremonies, the ranking of the
top ten percent of the graduates will be based on final gradesfor the spring
semester.

For purposes of class rank, courses designated as PreAdvanced Placement and
Advanced Placement (AP) courses for which a student earned state graduation credit
shall be awarded ten extra points toward the GPA. Upon course completion, a student
must have earned a grade of at |east an 80 to receive the extra points.

Committee agreed to recommend proposed changesto policy EIC (LOCAL) to Board for approval to
take effect 2005-2006 school year .

REVIEW OF ANNUAL INVESTMENT POLICY CDA (LOCAL)

Mr. Rezais not recommending any changesto this policy. However, the Board must, by law, review the
district’ sinvestment policy annually as specified in last paragraph under Safety and Investment Management.
Committeereviewed the policy as presented.

COMMENTSINPUT FROM COMMUNITY MEMBERSON ITEMSDICUSSED BY POLICY
COMMITTEE

None.

Adjournment
The meeting was adjourned at 7:15 p.m.
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Canutilio Independent School District

7965 Artcraft Rd, Mailing Address: P.O. Box 100
El Paso, TX 79832 Canutillo, Texas 798358

{915) 877-7475

John P. Kessinger, Ed. D. ' - FAX (915} 8”;:’ 77477
Assistant Superintendent jkessinger@canutitio K12.tx.us
Personnel Committee Meeting Minutes
July 26, 2005
Location: Administration Building
Time: T25pm ~ 912 pm.

Board Committee Members Present: Mr. Arellano, Mr. Rodriguez and Mr. Frictze

Others Present: Mr. Charles Hart, Dr. Kessinger, Dr. Padilla, Leticia Gonzalez, Charley Hecker, Carol
Hecker, Renee (¥Donneti, Pauline Dow, Tony Reza, Yusuf Farran, Larry Quintana, Adele Balesh, Yvonue
Duby, Max Padilla, Rafacl Reyes, Yvonne Sanchez, and Sergio Coronado.

The meeting was called to order at 7:25 p.m,

3.0 Personnel
A, Creation of Pogitions:

1. Secondary Math Teacher - CHS:

2. Flective Teacher - CHS

3. Maintenance Foreman — Food Service Dept.

4. Salad Maker — Food Service Dept. (Addendunt)
Mr. Arelano called the personnel committee meeting to order. Mrs. O'Domnel! explained cach
one of the positions that need to be created. The math teacher for the high school is needed due
1o large enrollment nmmbers. This position will be paid out of federal fands. The elective
teacher for consumer science classes and business classes at the high school is needed to ease the
over foad there, This position will be paid out of career and techmology funds. Food service
would like to create a maintenance foreman and Mrs. Balesh would like this position to oversee
her entire mainfenance operation and supervise any repairs on the kitchen equipment in a timely
fashion. This position would be paid out of food scrvice funds. The other position that is being
proposed is vegetable or salad preparer. Mrs. Balesh would like to hire 8§ people and put them
through out our schools. This position is part of Mrs. Balesh nutrition program to emphasize
heaithy cating and increase the making of fresh and cooked vegetables, including satads. This
position will alse be paid out of food service funds. The commitice members took each position
individually and asked questions on all the positions from Mrs. O'Donnefl.  Mirs, Balesh
explained the reason why ber department needs a maintenance supervisor and how critical it is to
have this foreman to over see her food service department, After a lengthy discussion, Mr.
Areilano polled the comumiftee members on each position individually and the commitice
members agreed 1o recommend the sccondary Math teacher for the high school, the elective
teacher for the high school and the salad maker for food sexvice. The maintenance foreman was
not recomnmended at this time.

B. Reclassification of Positions: Mis. O’Donnell explaiued the reclassification of positions for the
people that are on the TASB pay scale, Administration requested a TASB review of cur auxiliary
positions. A study was done of these positions and Mrs, O'Donnell gave the comaittee members
a copy of it. She also gave the commiltee members the current pay scales so they could look at
that and she could answer any of their questions. The reclassifications were a market based review
and recommendation based on data that was compiled by personnel administrators of Region XX
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from seven El Paso districis.  1n the clerical paraprofessional family, one was presented for
reclassification — the LVYN position which is recommended to go from grade 5 o 6. Mis.
O Donnell reminded the commiltee members that these are not considered promotions it is just
sbout moving that job into the next pay grade. The groundskeeper is recommended to increase
from grade 2 o 3, bus driver from grade 3 to 4, food service manager elemeniary/middle school
from grade 4 to 5, food service manager for the high school to increase from grade 3 to 6,
warchouse supervisor from pay grade 5 to 7 and the chef trainer from grade 6 1o 7. The
conumittes members discussed this agenda item asked questions and made the recommendation to
reclassify all the positions that are recommended from the administration,

C. Review of recommendation for employment of assistant principal for CHS: Mrs. O’Donnell
amnounced that Mr, Padilla is very proud to recommend Mr. Ken Bailey for assistant principal at
Canutitio high school. Mrs. O’Donnell gave the committee members a brief history on Mr, Ken
Bailey who is currently an assistani principal at Socorro high school. He was also an assistant
principal at Montwood high school. He is a resident of Canutille 1SD and his children attend
school at Jose Damian Elementary. He is a graduate of Anthony high school The personnel
commtittee members requesied 1o go imto closed session. The Board of Trustees adjourned into
closed session from 8:47 p.m. throngh 9:00 p.m. under the amthority of Texas Oper Meetings Act,
Texas Government Code Section 551,074 and 551.082, Mr, Arcllanc called the facilities &
finance committee mecting back 1o regular session at 9:00 pm.  The committee members made
the recommendation to accept this itern.

D. Salary Equity Changes for Transportation Employees: Mrs. ODonnell said that we are
proposing to raise the eransportation employee to at least $10.00 an hour in order to keep owr
current staff and to attract fisre drivers. The rest of the bas drivers will recetve an additional
$1.82 dollars and howr. In addition, HR is recommending an additional 5% pay increasc fo the
emtire maneal trades. The commitice members were provided with the information of what the
new pay scale will be, what the new mid poimts will be, and what that computes 0 in cents per
hour under mannal trades pay ranges. The committee members asked guestions and discnssed
this item. They made the recommendation (o the full board.

E. Presentation of Organizational Plan for Superintendent: This item was removed from the
apgenda.

F. Discassion on emplovee of Property Tax Verifier: Mr. Frietze had this ttem put on the agenda
and addressed the committee. Mr. Frietze requested that the former position held by Mr. Joe
Pagoda, be advertised for and filled. This would enable the district to have more of the property
on the tax rolls and the district would not lose out on tax revenues. Mir. Frietze stressed for the
Board to make this a priorify and get this individual on board as soon as possible... Mr. Hart
assured him that we are fooking at it right now. Mrs. O'Donnell informed them that we do have
an employee that 1s a Canutillo resident and that will take this task on. We will provide training
for him so he knows what to look for. We need someone that is around the Camutitlo area all the
fime that can sce changes and can record changes and are familiar with tax rolls. The committee
members expressed their concerns and discussed the importance of this position. No action was
taken this was for discussion.

G. Comments/Input from Community Members on items discussed by Personnel Committee:
Mrs. Duby addressed the committee and made a comment on salary issues. She currently works at
the middie school and her position is classified the same as the elementary attendance clerks. She
is an attendance clerk and does this all day long and in the clementary schools they only do
attendance once a day.  Apart from this she has other duties. She wonld appreciate it if they could
look into this to see if they can see the middle school in a different level. Mrs. O’Donnelt was
asked to bring this information back {o the conunittee.

Adjournment: Motion to adjoura by consensus
Meeting adjourned at 9:12 p.m.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

POST OFFICE BOX 100
CANUTILLO, TEXAS
Subject: Creation of Positions Date: August 9, 2005
Presented by: __Renée Q'Donnell Consent Agenda /
ACTION

i BACKGROUND INFORMATION

(8) Vegetable/Salad Cooks Food Service Department

Rationale: e This is another means fo encourage in-house department
promotions while helping to combat childhood obesity and diabetes through a
wider variety of fresh cooked fruits and vegetables in the school diet. This
position is Manual Trades, Pay Grade 2, and will be paid out of Food Service
funds ($7.11 on a 183 day calendar).

2. SUPERINTENDENT RECOMMENDATION

It s recommended that the Board approve the sbove-mentioned position as
recommended by the Personnel Committee on July 28, 2005.

3. BOARD ACTION REQUESTED

Motion fo approve the creation of eight (8) vegetable/salad cooks as recommended
by the Superintendent and Personnel Commitiee.

MOTION SECOND

FOR AGAINST

BOARD PRESIDENT: This Board will adiourn info closed session pursuant to the following section of
the Texas Open Meetings Act, Texas Government Code Section 551.074 and 551.082, for evaluation
and employment of a public officer or employes.
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CANUTILLO INDEPENDEN]
QOFFICE OF THE SUPE]

POST OFFICEE

CANUTHILLO, "

' SCHOOL DISTRICT
RINTENDENT

OX 160

TEXAS

Agenda ltem; Date: Auguist 9, 2005
‘Subject: Advanced Academics Denértment - BJE# 1886
Presented By: Tony Reza Consent Agenda: X
ACTION
BACKGROUND INFORMATION:

The enclosed budget amendment 1
21, and 61 to function 13 fo pay &
Academics teachers attending the

s to reallocate funds from functions 11,
or exira duty pay for all Advanced
district in-service being held July 27

through August 2™ at CISD Administration Building.

SUPERINTENDENT RECOMMI

The Superintendent recommends
amendment.

ACTION REQUESTED:

The Board of Trustees approves

MOTION

AYES

SE

ENDATION:

aipproval of the' requested budget

the requested budget amendment.

COND

NAYS
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8/03/05 FY 5 CANUTILLO INDEPENDENT SCHOOL DISTRICT 08:29:42 QPADEVOO01J

TXCUSTOM Budget Transfer Request Entry Approval Ref: XGNL.491.11
AUG BJE lodo  Titier ALVANCED AUADEMIUS

Date: 8/03/05

Reason: :

TO REALLOCATE FUNDS TO PAY FOR STAFF DEVELOPMENT BEING HELD IN AUGUST
FOR ALL ADVANCED ACADEMICS TEACHERS

Mode: Lookup Cancel? N
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
BOARD AMENDMENT SUMMARY SHEET

FUNDING SOURCE:

IF GRANT, PLEASE PROVIDE THE FOLLOWING:
~“GRANT AWARD:
~GRANT PERIOD:
~GRANT OBJECTIVES:

-GRANTING AGENCY:

PURPOSE OF THE AMENDMENT:

Money is to be moved and distributed among extra duty pay for an in-district {raining.

HOW WILL THIS IMPACT EDUCATION:

The money will be used to provide an in-district 30 hour professional development
training as well as state required 6 hour updates grades K-12.

WHAT DISTRICT CAMPUS GOALS WILL BE MET WITH THIS
AMENDMENT:

District Goal 1@ All students will reach high academic standards, attaining, at a minimurn,
proficiency or better in the foundation curriculum.

District Goal 3: All students will be taught by highly qualified teachers who are able to
meet the needs of diverse learners.

District Goal 5: All students will graduate from high school.
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TO: Charles Hart, Superintendent

THROUGH: Tony Reza, Compfrolier

FROM: Kathy Eliis, Assistant Business Manager

SUBJECT: Advanced Academics - BJE# 1888

DATE: August 3, 2005

CURRENT

BUDGET AMENDED

CODE BUDGET CHANGE BUDGET
189.11.6118.00.999.5.21 Extra Duty Pay 1,846.00 {1,946.00) -
196.11.6141.00.999.5.21 Maedicare 29.00 (29.00) -
199.11.6143.00.999.5.21 Workers Compensation 13.00 {13.00) -
199.11,8145.00.999.5.21 Unemployment Comp 2.00 {2.00) -
199.11.6146.01.999.5.21 TRS Payroll Tax 10.00 {10.00) -
198.21.6497.00.999.56.21 Postage 300.00 {200.00) 100.00
189,61.6290.00.999.5.21  Misc Contracted Sves 250.00 {250.00) -
199.61.6499.00.999.6. 21  Misc Operating Expense 700.00 {108.00) 592.00
199.13.6118.00.999.5.21 Extra Duly Pay - 2,490.00 2,490.00
199.13.6141.00.999.5.21 Medicare - 37.00 37.00
199.13.6143.00.999.5.21 Workers Compensation - 18.00 18.00
199.13.6145.00.899.5.21 Unemployment Comp - 3.00 3.00
199.13.6146.01.990.5,21  TRS Payroll Tax - 10.00 10.00

REASON FOR AMENDMENT REQUEST - This budget amendment is to reallocate funds from
functions 11, 21, and 61 to function 13 fo pay for extra duty pay for all Advanced Academics

teachers at

SU@EW// %

Compt?oit}e//'
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ding the disfrict in-services being held July 27, 2005 through August 2, 2005.
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8/03/05 FY 5 CANUTILLO INDE?%ND&NT SCHOOL DISTRICT  08:28:38 QPADEVOOLlJ

TXCUSTOM Budget Transfer Request Entry Approval Ref: XGIL.491L.01
AUG SJn lvdo ADVANUED ACADEMILCS Total® .U
CMD ACCOUNT TO FROM
Positiocn To: '
BEGIN
0007.000 199.11.6118.006.999.5.,21 1,946.00
0002.000 199.11.6141.00.999.5.21 29,00
0003.000 199.11.6143.00.999.,5.21 ‘ ' 13.006
0004.,000 199.11.6145.00.999.5.21 2.00
0005.000 199,11.6146.01,999.5.21 10.00
0006.000 199.61.6499.00,9299.5.21 108.0C0
0007.000 199.21.6497.00.999.5.21 200.00
0008.000 199.61.6299.00.989.5.21 250.00
0009.000 199.13.6118.00.999.5.21 NEW 2,490.00C
00T0.000 199.13.6141.00.999.5.21 37.00
0011.000 199.13.6143.00.999.5.21 18.00
0012.000 199.13.6145.00.899.5.21 - 3.00
00137000 199.13.6146.01.999.5.21 10.00
COMMANDS: ACD L F T # B8 POSITION: +n,n.n,-n,Rell-up,Roll~down

F2=Process Transfar
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CANUTILLO INDEPENDENT SCHOOL DISTRICT |
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Ttem: e . Date:

Subject: Declaration of Sum: Ias Property and Authorization for Disposal of Surplus
Property. ‘ _ ' :

1.

Presented By; Ron Gat}in Warehouse Supervisor Consent Agenda \/

ACTION

i BACI(GRO{JND INFORMATION:

b

As stated 1n CI (LEGAL), the Board may, in an appropriate manner, dispose of property
that is no longer necessary for District operations. This request is to dispose of the listed
items {(computer monitors, printers, scanners, and back-up power supplies) wh:ch are
included with this exhszt and are from Technology Department. .

The disposal of these items will be done by selling the items at public auction to the
highest bidder and disposal of remaining items by shredding, scraping, or deposition in
iocai area iandfziis

2. SUPERINTENDENT RECOMMENDATION:

Recommend that the district owned property be deciéred “surplus” and of “no value”.
Also-to recommend that the administration be authorized to dispose of them.

3. BOARD ACTION REQUESTED:

The Board hereby approves the Superintendent’s recommendation to declare listed items
as “surplus” and of “no value” and authorize disposal of listed district owned property.

MOTION: ____ SECOND:

FOR: AGAINST:
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Brand
COMPAQ
iBM
BM
iBM
IBM
1BM

iBM

- RIC
COMPAQ
BM
. COMPAQ
IBM
1B
COMPAQ
iBM
1BM
AOC
DELL

Model
PRESARIO 1425
G40

&40

G40

G40
G40

- G40
X-555
150

G40

140

G40

G70

PRESARIO 1425
G40

- G40

CM-336
D1528:L8

Description -

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR

MONITOR

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
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Serial
723BD26GATTO
88T2151
8870220
23M4292
88711966
2310561
8810217
CVRE81242538
525BC0BAGI950
23H0G760
541AF08A282
8873211
2305247
633AG07GMb589
23H1877
23H0839
R336VAZAC / TP31410291
65226TOKTY35

CISDh Tagohnology Tag

157 12179
10368 12063
10699 12155
10495 12004
10245 12237
10311 11748
10516 11770

3418 11597
8579 12768
10474 12183
8481 10304
10350 12027
12372 NO TAG
12390 14691
10693 11775
10407 11920
2617 10471
3999 10054



IBM
1BM

1BM

IBM

IBM

BM -
1BM

NEC
ENVISION
IBM

IBM

IBM

IBM

BM
IBM.

IBM _
OPTIQUEST
IBM

G40
G40

G40

G40

G40

G40

G40
MULTISYNC 2V

1656

G40
G40
G40
G40
G40
G40
G40
Q51
G40

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR

MONITOR

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
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2315524
8873698
8871897
BBNYET6
23L1376
2340053
8870232
4822356EA
ADAKS0819790
2340805
23H3BT7
BBNG429
8870148
23H4395
8870177
23H4204
50081401617
2315632

10266
10471
10248
NO TAG
10696
10690
10365
NO TAG
4713
10215
10513
NO TAG
10404
10314
10043
10537
2155
10531

12010
NO TAG
12047
12049
11663
12136
12031
11807
11281
11846
11767
11180
11922
11863
11780
11800
12223
11871




ENVISION

ENVISION .

ENVISION
COMPUS
IBM

iBM
" IBM
BM
1BM
IBM
1BM
. 1BM

IBM
iBM

COMPAQ

COMPAQ
- 1BM
IBM

1556

- 1556

1556
X-565

G40
G40
G40
G40
G40

G40

G40
G40
G40
140
140
G40
- G40

MONITOR .

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR

- MONITOR

MONITOR
MONITOR

- MONITOR

MONITOR
MONITOR
MONITOR

MONITOR

50

ADAKS0819171

- ADAKS0819804

ADAKS0818522
CVROB81242529
23H1378
23H3002
23H1076
23M0798
23H3842
2314037
2311097
23H4408
231131
88711637
S09AFOBALIO5E
541AFQBEA283
88P4784
23M4558

4790
4711
4700
3718
10347
10377
10489
10263
10507
105855
11142
10308
10302
10546
g9794
8504
10606
10486

11296

11266
11180
11312
11989
11924
11963
11757
11771
11966
11744
11751
11772
14797
10454
10488
11915
11908



iBM
1BM

IBM

iBM

iBM
ENVISION
IBM
DELL
IBM

IBM

iBM
ENVISION
IBM

IBM

iBM

IBM _
IBM -

- IBM

- 6540-00N

G40
G40
G40
G40
G40
1556
G40
DI1G26TX-HE
540
G40
G40

- 1556
G40
G40
G40
G40
G40

MONITOR

- MONITOR

MONITOR

MONITOR

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
MONITOR

MONITOR.

MONITOR

- MONITOR

MONITOR
MONITOR
MONITOR
MONITOR
MONITOR
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23H1517
8871978
23H4598
2314580
23H3741
ACAKO1242497
23H1038
8249353
23H1069
8871682
8802473

- CCAK91345714
8811667
23H0781

23H4560

23H4743
88R482
23-CB734

10435
10209
10441
10254
10639
4610
10320
3998
10224
40928
NO TAG
4678
NO TAG
10341

- 10630
10419
10627
566



APC
APC
APC
APC
APC

SOLAR POWER
“HP SCANJET ADF

UNMAX
. UNMAX
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
PANASONIC
T
EPSON
EPSON

. BACKUF 400

BACKUP 400
BACKUP 400

SMART-UPS 600
SMART-UPS 1000

ADF

ASTRA 12008
ASTRA 12008

KX-£2130

KX-P2130

KX-P2130
KX-P2130
KX-P2130
© KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
KX-P2130
MERIDIAN
. LO-570+
COLOR 800

UPS

uPs

UPS

UPS

: ups
POWER SUPPLY
SCANNER
SCANNER
SCANNER

DOT METRIX PRINTER

DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER

DOT METRIX PRINTER -

DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER
DOT METRIX PRINTER

PBX BOX

DOT METRIX PRINTER:

COLOR INKJET”

—

-
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. 95086292787
PB9803145205
95076186733
W920832779
QS9849000313
98121.-089894
C62708
H750E38205394
H750438210420
6CMCJC21253
6CMC.JC21850
6CMCJC20933
6CMCJC20931
6CMCIC21267
6CMCJC20929
BCMCJC21271
6CMCJC20922
8CMCJC20925
BCMCJC21249
6CMCJC21245
BCMC.IC21255
BCMCJC21261

- BCMCUC20916

A3M e 1
NO SERIAL
1FBEB30644
3HR1423038

8438
1151
8213
NO TAG
4804
NO TAG
4472
2159
2217
9826
10033
10038
9823
10027
10009
10015
10025
10016
9821
10017
NO TAG
9824
10012
12401
NO TAG
4409
17

NC TAG
NO TAG

NO TAG
NO TAG -

NG TAG
NO TAG
NO TAG
NO TAG
NO TAG
11978
12139
11026
12025
12124
12073
11818
12150
12091
12235
11958
12161
12085
12044
14422
NO TAG
NO TAG
10389



Agenda ltem:
Subject:

Presented By:

CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 160
CANUTILLO, TEXAS

Date: August 9, 2005

Classroom Performance Systems for Canutilio High School

Tony Reza and Pam Padilla Consent Agenda: X

ACTION

BACKGROUND INFORMATION:

As stated in Board Policy CH (Local), any single-item purchase that costs
more than $10,000 shall require Board approval before a transaction may
take place. On June 20, 2005, the Board of Trustees approved the
purchase of eight units for the Career and Technology Education
Department, This request is to purchase seven additional Classroom
Performance systems (CPS). The systems include USB memory drives,
remote mice, software, license and training. The PCS units will be used
for assessment in the Career and Technology Education Department
{Business, Technology Education, and Industrial Technology) at Canutiilo
High School. The purchase of additional units will provide an assessment
unit for each classroom in the program. The purchase will be done.
through the Texas Building and Procurement Commission (CISV)
purchasing program to The Education ConneXtion in the amount of
$13,000.00. The aggregate total for this vendor will be $27,000.00.

SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval to purchase seven additional
Classroom Performance Systems for the Canutillo High School Career and
Technology Education Department.

BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES

NAYS
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Bonuie Krauss

12118 Elysian Court
Dallas, TX 75230

972 851-5252 or 800 991.2460

Fax 972 991-5261

emall: blkrauss@ewbel net

26- 05

A\

G

nstruction

Classroom Performance System

Professional Development Price Quote

Professional Development Date:

Monica Reves

Canutiflo ISD

PG Box 100

Camatitio, TX 79835

City & State:

einstruction
308 N. Cagroli Bivd.
Denton, Texas 762061

Ouantity

Description

Uit Price 8§ & B Fee

Totat Price

Coupon Redemptions from PO 59397

51,000.00

$2.060.00

24 Pad Syutem

CPS Professional Development Seminar

$2.000.00 n'c

$4,006.00

inchedes: {1 12 systems)

*One 24 pad Classroom Performance Systom

*A second receiver wnit

*Two USE memory drives

FTwo remole mice

*{raining matcrials for two feschers

*Software site licenses fo inchde home boense

*Conpon for the second set of 24 pads and carrying case

$1,000.04¢ 8¢

$2.060.00

Hredeemable at time of parchase ox at a lafer date}

TOTAL:

$8,006.60




CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda ltem: _ Date: August 9, 2005
Subiect: Concrete slab - Canutillo High School
Presented By, Tony Reza and Yusuf Farran Consent Agenda: ).
ACTION
I. BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single-item purchase that costs
more than $10,000 shall require Board approval before a transaction may
take place. This request is to place a concrete slab to cover 8,488 sq. . at
the Canutillo High School to High Ridge General Contractor Inc. in the
amout of $24,989.00 through the Region XIX co-operative purchasing
program. This will protect the foundation in the 100 hallway.

2. SUPERINTENDENT RECOMMENDATION:
The Superintendent recommends approval to contract with Figh Ridge
General Contractor Inc. for the concrete slab at the Canutillo High
School.
3. BOARD ACTION REQUESTED:
The Board of Trustees approves the Superintendents recommendation.
MOTION SECOND
AYES NAYS
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S0339 . 184U

FROM @ HIGHRIDGE BHONE NO. ¢ 7E1B383 fug. 91 2085 29:21AM P2

P AR MabARE RN UUN T NG
R | 900 S MAWKING E-2 £L PASO Tx e
) P ROP ObMJ Page No. 1
PH 7810177 FAX 781-0309
M of 1 Pages
[ PHO % b
PROPOSAL SUBMITTED TO: NE 87777 DATE  0a/01/05
NAME  GANUTROLED JOBNAME GONCRETE SLAB @@ CANUTILLO H.8
STREET 7085 ARTORAFT STREET 7311 BOBQUE
oy EL PASO City Bt PASO STATE X
STATE 11X
i
We hereby subtait specifications and estimate for:
70 PLACE GONGRETE TO COVER 8458 5Q FT USING 3000 PSI CONGRETE & X 6 X 10 MESH
MATERIAL & LABOR GOST
GONGRETE COST $8500.00
LABOR £OST $H000.50
WIRE MESH , FORMS CURING , SKID LOADER , SMALL BQUIFMENT,& FUEL  $7488.00 TOTAL § 24969.00
BY CONTRAGT WITH REGION 19 PER SQFT @ $3.25 X 5488 BOFT = 82756600 DISCOUNT $2847.00
R
"

We hereby propose to Sernish Jebor and materials - complete in accordance with the ghove sp@ciﬁcations, for the sutn of
TWENTY FOUR NINE RUNDRED & EIGHTY NINE doliars {§ 24989,00 ) with payment 1o be made as follows:

uim!.m:l:sglmmmmdmbcasspecﬂdﬁdlwmkmmmp}mﬂmawuﬂwmhknwmwgwmmmwmumw
nbuwwﬁmuminvoi\angmmm&mmmymwmmmmﬂmmmmwmwam%mw

Wmmm.mwm beyond our control. This  proposal  sdbject fo soovplanc: days and 3t js void

e,

heraftet #t thes pption of the undersigaed. ﬂ
Aunthorized Stgnaturo =l (9 é-?&rcfflﬁ
T ACCEPTANCE, OF PROPOSAL

T above prices, specifioations and conditions ae harely accopted. You are suthosized fo do the work as gpecified Payroont will b made
s outhned above,
LCEPTED:

Signamre

ATE GBS Signe

*Corgeartons Fosits Foren Mo, B2 110




~

EDUCATION SERVECE CENTER REGION 19

BID TITLE:

BID NUMBER:

BID OPENING DATE:
CONTRACT TERM:

FUNDING SQURCE:

BID's 1ISSUED:
RESPONSES:
ADVERTISEMENT DATES:
BOARD MEETING DATE:

RECONMMENDED FOR AWA

TOTAL (ESTIMATED;
EXPLANATIONS:

Award of this confract will
Cooperalive members o pu

BID AWARD SUMMARY

ESC Region 18 Coop for Concrete, Rockwali, and Sidewalk Services
05-5843 :

June 7, 2005

Date of award until August 31, 2006 with the option o extend in 12
month increments not to exceed 36 months in the aggregate

Various

24

6

May 15" & 22" 2005

July 14, 2005

RD Cemex Ei Paso, Inc.
High Ridge General Contractors (HUB)
Jobe Materials, L.P. (HUB)
Lujan Trucking Inc. (HUB}
MTi Ready Mix
Online General Contractor
$750,000.00

enable Education Service Center Region 18 and its Purchasing
rchase the services of the recommended vendors when concrete,

rockwall, or sidewalks are needed during the contract term. Due to price variances, some of the

lots had multiple awards in th

e best interest of the £ESC and its Purchasing Cooperative members.

Additionally, it was determined that most concrete needs to be poured within 24 hours after

framing has been complsted,

therefore it was an important factor that cement companies be able

to deliver within 24 hours fo eliminate vandalism, time, and dangers associated with having frames
sitting up {0 48 houwrs before pouring takes place. That being said, being able to deliver within 24

houwrs was an awarg fac:tor‘

SPECIFICATIONS PROVIDED BY: Royce Cleveland

EVALUATION COMMITTEE:

ESC- Region 18 Purchasing

Royce Cleveiand
ESC- Region 19

l.aura Rivera
Ei Paso Community College

Mark Vichione
Socorrn 1SD
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Canutillo Independent School District
Office of the Superintendent
Post Office Box 100
Canutillo, Texas

Agenda [tem; Date: August 9, 20065

Subiect: Approval of Changes to the District’s Health Benefit Plan

Presented By: Tony Reza Consent Agenda: [] X

ACTION

1. BACKGROUND INFORMATION:

The District’s Health Benefit Committee in conjunction with our consultant, has
reviewed the current benefit plan for any changes for fiscal year 2005-2006. The
Committee is recommending no changes in the benefits plan with the exception of
the implementation of some programs that will monitor and reduce our overal]
prescription drug costs. The Committee 1s recommending as a small increase in
employee payroll deductions, 1o keep up with inflation costs and maintain the
health insurance fund. The proposed payroll changes will increase the dependent,
spouse, and family employee payroll deductions by 5% for the Standard and
Premium plans. The proposed funding by the district will increase 5% across the
board. Again these changes are necessary to maintain inflationary health care
costs and to sustain the health fund. A copy of the letter sent to employees
describing the programs being implemented on the prescription drug plan and the
rate changes is enclosed for your review,

2. SUPERINTENDENT RECOMMENDATION:

Recommend approval of the recommended changes to the health benefits plan.

3. BOARD ACTION REQUESTED:

Motion to approve the recommended changes.

MOTION SECOND

FOR AGAINST
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Canutillo Independent School District

7065 Artcraft Rd. Mailing Address: PO, Box 100
El Paso, TX 70032 Canuiilo, Texas 79835

(915) 877-7400

Renée Rios O'bonnell FAX {(915) 877-7407
Exec. Dir., Human Resowrces rodonnell@canutillo-isd. org
Fdy 21, 2008
To: All Employees
From: Beunefits Committee
Subiect: 2005-2006 Health Plan Update

The District Benefits Committee met on July 21 1o discuss the status of the District Health Plan and determine if and what
changes would be necessary for the 2005-2006 plan vear. Working closely with our consultant Crest Benefits and our
administrator dccess, the commiftee’s role is {0 monitor our health plan throughout the year. The Health Plan runs on a cyvcle
from 9/1 through 8/31. This year’s claims cost have been very consistent and our catastrophic claims have kept o a
minimum. Emplovees have done an outstanding job of following the plan and wutilizing our network which helps to keep the
overall costs down. As a result of having such a successful year with the health plan, the only changes to the health plan wili
be the implementation of some monitoring programs in owr prescription drug plan, The following programs will be
implemented effective September 1, 2005:

s Dosage Optimization — ReStat will monitor the dosages of some 50 drugs they have identified that have the same
cost for different strengths of the same medication. They call this “parity pricing”. Sometimes a physician wili
write a prescription for a patient to take two pilis of one strength when they could have prescribed one pill of twice
the strength {example two 10 mg tablets instead of one 20mg tablet), therefore, the health plan has o pay for twice
as many tablets. With this program in place, members may reduce the number of tablets they take while the health
plan reduces the cost for the prescription,

¢  Siep Therapy - ReStat has created a hierarchy for certain drug classes that must be followed by the member in order
for their medication to be covered, This is done in order to utilize drugs that are equally as effective as other drugs,
but cost less. For instance a doctor may prescribe Allegra for a patient at a cost of $25.00 to the patient and $163.54
to the health plan. In this case, “Step Therapy” would ask the member to take Claritin instead at a cost of $5.00 to
the patiens and $190.00 to the health plan.

+  Quantity Limitations — ReStat has identified a list of medications that are not used on a daily basis, bui ratherona
per episode basis {like Migraine medication). In this program, ReSiat will limit the quantity of tablets a member
may obtain at one time based on the FDA’s recommended dosage for that medication over a specified period of
iime. This eliminates the pharmacy dispensing too large of a quantity therefore putiing the patient at risk of
exceeding the recommended dosage of the medication.

These programs will impact very few of our employees, but could have significant cost savings to our health plan over time,
Any member who will be impacted by the implementation of these programs will receive a letter in the mail from ReStat
explaining how you will be affected. I vou receive a letter and have questions, please contact Tracey Benson in Benefiis at
877-7408.

Because the District had such a good year with the health plan, a minimal rate increase to the monthly contributions, to cover
inflation costs, will be impiemented on September 1. The new rates will be implemented on the September 15 pay check.
Please review the new rates below:

Standard Pian Premiam Plan

Monthiy Per Cheek Monthly Per Check
Employee Only $0.00 $0.00 $58.00 $29.00
Employee/Spouse $314.00 $157.00 $443.00 $221.50
Employee/Child({ren) $200.00 $1006.00 $308.00 $154.00
Employee/Family $514.00 $257.00 $682.00 $341.50
The District will contribute $357.00 per month for each employee for a total of $4,284.00 per employee for the year.
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Thank you, and keep up the good work! !

We Are An Equal Opportunity Employer @



Canutiic ISD
Proposed Health Care Rates
For Fiscal Year 2005-2006

Current District Funding

% increase Factors Renews Rates
Standard Plan  Premium Plan
1.05 1.08 % a7 % 357

Proposed District Funding
1.05 105 $ 357 $ 367

Current Payroit Deductions
Standard Plan  Premium Plan

Employee Only 3 - $ 55
Employee Spouse E) 289 § 422
Employee Children $ 190 § 293
Employee Family $ 485 § 649

Renewal Payroli Deductions
Standard Plan Premium Plan

Employee Only $ - § 58
Empioyee Spouse $ 314 $ 443
Employee Children $ 200 $ 308
Employee Family $ 813 § 681

Net Change Payroll Deductions
Standard Plan  Premium Plan

Employee Only 3 - $ 3
Employee Spouse 3 15 % 21
Employee Children $ 10 8 15
Employee Family $

24 32
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS
Agenda Item: _ Date:  August 9, 2005
Subject: Adr Conditioners for District Wide
Presented By: Tony Reza Consent Agenda: X
ACTION

i. BACKGROUND INFORMATION:

As stated in Board Policy CH(Local), any single-item purchase that costs
more than $10,000 shall require Board approval before g fransaction may
take place. This request is to purchase air conditioners units for
installation throughout the district as needed. The units will be purchased
through the Region XIX co-operative purchasing program from Home
Depot, Inc.in the amout not to exceed $50,000.

2. SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval to purchase the units from
Home Depot, Inc.

3. BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendents recommendation.

MOTION SECOND

AYES NAYS
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REGION 19 EDUCATION SERVICE CENTER

RFP AWARD SUMMARY

RFP TITLE: Region 19 Purchasing Cooperative Maintenance, Repair, and
QOperation Supplies & Related- JIT Pickup & Delivery

RFP NUMBER: 05-5757

RFP OPENING DATE: September 28, 2004

CONTRACT TERM: Date of Award until October 1, 2005 with the option to extend in 12-
month increments not to exceed 36 months in the aggregate

FUNDING SOURCE: Various

RFP’s ISSUED: 69

RESPONSES: 17

ADVERTISEMENT DATES: September 12" & 18", 2004
BOARD MEETING DATE: October 14, 2004

RECOMMENDED FOR AWARD American Refrigeration Supplies Inc.
Bob’s Small Engine Repair & Propane (HUB)
Dale Boren Service Supply
Desert Drywall inc. (HUB)

Drywall Shop Corp. { HUB)
Dunn-Edwards Corp.

El Paso Alamo Plumbing Supply (HUB)
Frank’s Supply

Hardware Specialties & Glass Co.
Johnstone Supply

Kwal Paint, Inc.

I. & W dba Building Specialties
Lowe’s

Motion industries

Ryan Supply Inc. dba Ace Hardware
The Home Depot

TOTAL (ESTIMATED LESS THAN) $300,000 / year
EXPLANATIONS:

Award of this confract will enable Region 19 and its Purchasing Cooperative members to purchase
goods and services stipuiated under this contract from various vendors in El Paso and the
surrounding area. Evaluation criteria was weighted at 50% price, 30% location, and 20% billing
and related customer friendly practices. This contract is intended for those MRQ purchases in
which the school district or coop member has determined the total cost is less than $25,000 per
year per commaodity category. Alamo Iron Works listed its address as San Antonio, Texas and
also did not provide any discounts from retail, therefore its proposal was not considered as per the
special conditions, Other proposals were received after the due date and those submissions were
not considered for award recommendation. The nature of this contract is for purchase of in stock
items on a just-in-time basis.



Canautillo Independent School District
Office of the Superintendent

Post Office Box 100
Canutillo, Texas

Agenda Item: Date: August 9, 2003

Subject: Approval of Truth-in-Taxation and Budget Calendar

Presented By: Tonv Reza Consent Agenda: X

ACTION

1. BACKGROUND INFORMATION:
The Truth-in-Taxation act requires public notice be given when the budget and
the tax rate to support it will be adopted. This notice must be published at least 10
days before and not more than 30 days before the hearing is to take place. In
addition, the Texas Education Agency requires that the budget be adopted by
August 31%. The purpose of this item is to present to the Board the recommended

dates for the adoption of the budget and tax rate and to request the Board’s
concurrence.

2. SUPERINTENDENT RECOMMENDATION:

Recommend approval of the recommended calendar.

3. BOARD ACTION REQUESTED:

Motion to approve the recommended calendar,

MOTION SECOND

FOR AGAINST
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Canutilio independent School District
Fiscal Year 2005-2006 Preliminary Budgei

Truth in Taxation and Budget Calendar

August-05
Sunday Tuesday Wednesday Thursday Friday Saturday
Select day for
puiblic hearing
and to approve
budget and tax
rate.
] 2 3 4 5 6
Post public nofice
racpinedt by West of hudget adoption
Regutar board in West Texas
meeting Coutier
7 8 o 10 11 12 13
14 15 16 17 18 19 20
Budget Pubiic hearing
workshop on budget and
tax rate and
adoption of both
21 22 23 24 25 26 27
L.ast day to
adopt the
budget
28 29 30 31
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
QOFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 160
CANUTILLO, TEXAS

Agenda Hem: Date: August 9, 2005
Subject: Renew the Software Development Engineer Contract for the 2005-2006
School Year
Presented By: Tony Reza and Martha Veale Consent Agenda: X
ACTION
1. BACKGROUND INFORMATION:

The Finance Department has exercised Section 6 item (¢) of the Request
for Proposal # 04-16, option fo renew the contract for one more year. The
renewal will be for year two (2) of a three-year agreement with Asaad
Hubail from August 1, 2005 through July 31, 2006. Services inciude work
order modules, curriculum & evaluation modules, campus & district
improvement plans, reporting modules, updates and any other projects
needed at a rate of $55.00 per hour for no more than 1,200 hoursin a
twelve month period.

SUPERINTENDENT RECOMMENDATION:

The Superintendent recommends approval to renew the Software Engineer
Services RFP#04-16 as recommended by the Technology Department

BOARD ACTION REQUESTED:

The Board of Trustees approves the Superintendent’s recommendation.

MOTION SECOND

AYES NAYS
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Asaad Hubail P.0. Box 222103

E! Paso, TX 79913

Phone; §15-584-5899
B-mail: asaad hubail@hotmail.com

July 14, 2005
Canutilio ISD

P.C. Box 100
Canutitio, TX 79832

Dear CISD Representative:

§, Asaad Hubal, would like 1o extend the contracted services agreement with Canutiio 1SD for
the next vear as outiined in the RFP in June 2004, | am agreeable io the same terms and rate.

Sincerely,

Cnl)

Asaad Hubail
Software Engineer
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Canutillo Independent School
Request for Proposal # 04 - 16
1. PROJECT DESCRIPTION

The Canutillo Independent School District Board of Trustees is requesting proposals to provide
services as a Software Development Engineer to design and implement district wide and departmental
Data Warehouse Projects. All projects are related to the design and implement canopies connected to
the Web Based Portal - EDUCARE PAVILION.

District-Wide Work Order Module [Maintenance and Technology]

Special Education Module

Curriculum and Evaluation Module [Graduation Plan, PEP, Advanced Academics]
Campus Improvement Plan

District Improvement Plan

EL Database and LPAC Reporting Module

Create an integrated database for meetings, training and inventory

Update assigned webpages

And any other related Educare projects not list above
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Canutille Independent School
Request for Proposal # 04- 16

7. RESPONSIBILITIES AND DUTIES:

13.
14.
15.
16.
17.

-0

Software Development Engineer
Coordinate with the Director of Information Technology or designee the design and
mnplementation of modules and/or interfaces.
Meet with school district personnel regarding the user friendly design of the requested
DPepartment/Campus modules.
Consult with the Director of Information Technology, Technology Coordinator, or
Network Engineer to ensure conformity with data structures, network and system
specifications.
Participate in the pre-qualification or approval process for architects, engineers, and
COTMTACLOTS.
Conduct on-site inspection of construction projects to ensure conformance with
construction documents, programs, and needs.
Consult with faculty and administrative staff concerning program preparation, process
improvement and design needs.
Establish and recommend priorities of module implementation.
Maintain a coding progress schedules.
Provide as coded documentation for each project.
Coordinate transition of modular projects into Educare Pavilion system.
Provide user friendly graphical interfaces.

Policy, Reports, and Law
Complete periodic reports of network data warehouse project progress and make
presentations to the board (if requested).
Coordinate the storage and handling of mainframe files.
Maintain strict version control of each module.
Provide the school district with an unlimited license for the coding.

Lompile and maintain a file of all design requests.

Sign an Intellectual Property Rights document.

Safety

Maintain safety standards in conformance with federal, state, and insurance regulations.

Supervisory Responsibilities:
None.

Eguipment Used:
Personal computer, server, copier, and calculator.
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Canutillo Independent School
Request for Proposal # 04 - 16

Working Conditions:
Mental Demands/Physical Demands/Environmental Demands:
District wide travel; occasional prolonged and irregular hours; work indoors and
outdoors to conduct on-site campus and administrative office visits.

Terms of Contract:
Professional Services Contract based on individual projects.
Evaluation:

Performance evaluation will be conducted on individual modules.
The above statements are intended to describe the general purpose and responsibilities
assigned for this service and are not intended 1o represent an exhaustive list of all
responsibilities, dirties, and skills required.
1 HAVE READ AND UNDERSTAND THIS BOARD-APPROVED SERVICE. 1 ALSO

UNDERSTAND THAT MY PERFORMANCE EVALUATION WILL BEBASED ONTHESE
DUTIES AND RESPONSIBILITIES.

ColD  4/2812004

- Date

Signature
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT

POST OFFICE BOX 100
CANUTILLO, TEXAS
Agenda ltem: Date:  August 9, 2005

Presented By: Dr, Padill D Consent Agenda:

ACTION

The committee reviewed the recommendations from adminisiration regarding board
policy DNA (Local). Dr. Padilla informed the commitiee that in the last Legislative
Session, the State Legislature enacted a law that allowed districts to appraise teachers less
frequently than every year rather than the annual appraisal that had been required before.
The law changed to allow less frequent appraisals, teachers must have scored proficient
or above in all of the eight domains that are in the system in the previous year. Proficient
in the PDAS system 1s a very high standard. The District Advisory council was consulted
and it was their recommendation that Canutillo ISD provide less frequent appraisals every
three years instead of every five years. The administration told the DAC that other
recommendations and constraints might also be incorporated. One of these is that the less
frequent appraisals be available only at campuses that are academically acceptable or
above and have met adequate yearly progress requirements in the No Child Left Behind
federal accountability system. In addition, administration is recommending that all
teachers new fo a campus, to include transfer teachers, be appraised the first year they are
on the new campus.

The Policy Commitiee’s recommended changes have been enumerated in the minutes of
the meeting held on June 28, 2005. The changes were reviewed by the Board of Trustees
for first reading on July 12, 2005,

2. SUPERINTENDENT RECOMMENDATION;

Recommend adoption of DNA (Local) for second reading.
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3. BOARD ACTION REQUESTED:

Motion to adopt DNA (Local) for second reading as recommended by the Policy
Committee and Superintendent.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS
Agenda item: Date:  August 9, 2005
Subject; _ Adoption of TASB Localized Update 73 (second reading)

The following local policies were discussed by the Policy Committee on June 28, 2005
and then reviewed by the Board for first reading on July 12, 2005:

BDAE (Local) - Officers and Official Duties and Requirements of Depository

BDAB (Local) - Board Internal Organization internal Commitiees

BDD (Local) - Beard Internal Organization Aftorney

CHD (Local) - Purchasing and Acquisition Purchasing Procedures - DELETE

CLB (Local) - Buildings, Grounds, and Equipment Management Maintenance

CNA (Local) - Transportation Management Student Transportation (Administration will
make recommendations regarding CNA (Local))

DAA (Local) - Employment Objectives Equal Employment Opportunity

DH (Local) - Employee Standards of Conduct

DHB (Local) - Employee Standards of Conduct Harassment - DELETE

DHC (Local) - Employee Standards of Conduct Sexual Harassment/Sexual Abuse -
DELETE

DIA (Local) - Employee Welfare Freedom from Harassment

EC (Local) - School Day - DELETE

EIE (Local) - Academic Achievement Retention and Promotion

FB (Local) - Equal Education Opportunity

FFD (Local) - Student Welfare Student Insurance DELETE

FFF (Local) Student Welfare Student Safety

FFH (Local) - Student Welfare Freedom From Harassment

FNC (Local) - Student Rights and Responsibilities Student Conduct

FNCE (Local) - Student Conduct Telecommunication Devices - DELETE

FNCJ (Local) - Student Conduct Sexual Harassment/Sexual Abuse - DELETE

GBA (Local) - Public Information Program Access to Public Information - DELETE

GBAA (Local) - Information Access Request for Information
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2. SUPERINTENDENT RECOMMENDATION:

Recommend adoption of TASB Update 75 to include revisions to CNA (Local) policy.

3. BOARD ACTION REQUESTED:

Motion fo adopt TASB Localized Update 75 for second reading as recommended by the
Policy Committee and Superintendent.

MOTION SECOND

AYES NAYS
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0

Taxas'Association -
of School Boards

Upda_'_te 75

Canutillo 18D

Your Localized Update 75 centers on redeveloped policies regarding harassment and sexual
harassment, on new state rules regarding the enrichment curriculum, accountability testing, and
the Student Success Initiative, as well as on the recenily enacted individuals with Disabilities
Education Improvement Act of 2004.

Please bear in mind that the (LEGAL) policies refiect the ever~changmg fegal context for gover-
nance and management of the District. They should NOT be adopted but, rather, should inform
local decision making. The (LOCAL) policy recommendations in this update will need close atten-
tion by both administration and the Board to ensure that they reflect the practices of the District and
the intentions of the Board. Board action is needed to adopt, revise, or repeal (LOCAL) policy.

To better focus Board attention and exbedite its review, your Localized U pdate 75 packet contains:

W Vantage Points—A Board Member's Guide to Update 7§, copies of which may be found
in the separately wrapped package accompanying this packet. Vanfage Points offers a
highly summarized overview of the update and is intended to'provide local officials a first
glance at the scope of the update—as a prelude to studymg the detailed Explanatory Notes
and policy text withinthe packet. Please distribute Vanfage Points to your Board mem-
bers at the earliest possible opportunity, preferably with their review copies of this update.

M Your Localized Update, which includes:

INSTRUCTIONS . .. prowdmg specific, policy-by-policy directions on how this update, if
accepted as prepared, should be incorporated into your Localized Policy Manuals.

EXPLANATORY NOTES . . . summarizing changes in the policies in each code and how
those changes affect your policy manual.” Please note that, where appropriate, the Explana-
tory Notes ask you to verify that a particular policy continues to reflect your current prac-
tice and to advise us of changes needed so that our records and your manual accurately
track the District’s actual practice.

Update 75 materials can be identified by the DATE ISSUED—4/1/2005—located in the lower left
comer of each page. if youhave any questions concerning thisUpdate, please call your Policy Con-
sultant/Analyst, Linda Preble, at 800-580-7529 or 512-467-0222.
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PLEASE NOTE: This Localized Update 75 packet and the Update 75 Vantage Points may not
be considered as legal advice and are net mtended as a substitute for the advice of the Board's-own
legal counssl.

- © 2005 Téxas Association of School Boards, Inc. All rights reserved.
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Instruction Sheet

TASB Localized Policy Manual Update 75

District - Canutillo 18D

Code

Action To Be:Taken

Note

BBB - (LEGAL)

" [Replace poliicy

Revised policy

[BBFA  (LEGAL)

-1 Replace policy

Revised policy

“(LEGAL)

{Replace policy

Revised policy.

—(LGCAD)

" |ADD policy

See explanatory note

Replace policy

Revised polwy

(LOCAL)

ADD policy

See explanatory note

5 (LOCAL)

| DELETE policy

| See explanatory note

—((EGAL)

Replace policy

Revised policy =

— (EOCAL)

{Replace policy

| Revised policy

(LOCAL)

-1 No policy enclosed

See explanatory note

(LEGAL)

 [Replace policy

‘| Revised policy

(LEGAL)

Replace table of conténts'

| Revised table of contents

—{LEGAL)

Replace policy

3 Revzsed -policy

"{LOCAL)

Replace policy

o Revzsed_ policy

DBA  (LEGAL)

Replace policy

. |Revised policy

D€ (LEGAL)

- {Replace policy

Revised policy

DH .. (LOCAL)

Replace policy

Revised policy

[pRB

(iOCAL) B —

‘DELETE policy

| See explanatory note

[DELETE policy -

‘See explanatory note

S -"(Loc:Az_)

'DELETE policy

See expianatory note

—(ExmBm

|DELETE exh:blt

| See:explanatory note

| A ADD policy

See explanatory note

e

'A{JI pohcy

S_e_e”explanatﬁry note

(LOCAL)

DELETE policy

{ See explanatory note

[EHAR_(LEGAL)

Replace policy

-|Revised policy

EHAB  (LEGAL)

Replace policy -

Revised policy

EHAC  (LEGAL)

Replace policy

N _Revnsed policy

|EABA ~ (LEGAL)

No policy enclosed

;_Sae expla natory note

EIE  (LEGAL)

| Replace policy

:"_:Rewsed policy

[EE (LOCAL)

Replace policy

| Revised palicy

EIF (LEGAL)

Replace policy

Reavised policy
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Code

Instruction Sheet

TASB Localized Policy Manual Update 75

Action To Be Taken

Note

EKB

“(LEGAL)

Replace policy

Revised policy

F

LEGAL)

Replace table of contents

Revised table of contents

FB

(LEGAL)

Replace policy

Revised policy

FB

(LOCAL)

{Replace policy

Revised policy

TFFD

(LOCAL)

DELETE policy

See explanatory note

[FFE

(LEGAL)

Replace palicy

Revised policy

FFF

(LOCAL)

Replace poficy

Revised policy _

FFG

(LEGAL)

| Replace policy

Revised policy

FEH

(LEGAL)

ADD policy

See explanatory note

FFH

(LOCAL)

See explanatory.note

FNC

T (LOCAL)

Replace policy

| Revised policy

FNCE.

 (LOCAL)

_|PELETE policy

See explanatory note

FNCJ

(LEGAL)

DELETE policy

See explanatory note

FNCJ

(LOCAL)

DELETE policy

‘See explanatory note

[ENCJ

~|DELETE exhibit

|See explanatory note

LOCAL)

| DELETE policy

_: See expi’gﬁinatery note

FNCL

T{LEGAL)

Replace policy

Revised policy

- [FNE”

(LEGAL)

Repiace pocy

~|Revised policy .

|FOF

(LEGAL)

No policy endiosed _

See 'je}t})ianat_{_:{y__;gote

(LEGAL)

| Replace table of contents

| Revised table of contents

(LEGAL)

. |Replace policy"

Revised policy.

|GBA.

(LOCAL)

policy

" See explanatory note

GBA

(EXHIBIT)

~_{DELETE exhibit-

See explanatory note

(LEGAL)

"~ [ADD policy

See explanatory note

GBAA

ADD policy

See explanatory note’

GBAA

(EXHIBIT)

'ADD exhibit

792

See explanatory note.




Explanatory Notes
TASB [ocalized Policy Manual Update 75

District: Canutilio 1ISD
BEB {LEGAL) BOARD MEMBLRS
ELECTIONS

The 78th Legislature’s response to the federal Help America Vote Act of 2002 prompts two changes to this
policy, both attributable to HB 1549

* AL VOTING MACHINES AND PUNCH-CARD BALLOTS, on page 3, appears the prohibition against the
use--after January 1, 2006—of any voling system dependent on *mechanical voting machines or a
punch-card ballot or similar fomz ‘of tabuylation card.”

+ At VOTERS WITH DISABILITIES, also on page 3, appears the requirement that—by January 1,
2006—at least one voting sfation at each polling place allow voters with physical disabilities to cast a
secret ballot, This station must comport with Section 504 and the Americans with D_tsabiimas Act,

While the Help America Vote Act applied to state and federal elections, the legislature's actions also extend
to elections of many local governments, including school districts. Further information about new election
requirements and their applicability to school districts may be found in Election Advisory 200502 from the
office of the Texas Secretary of State at hitp//iwww.sos. state.tx.us/electionsflaws/advisory2005-02.shtml.

BBFA  (LEGAL) ETHICS
/ CONFLICT OF INTEREST

At item © on page 6 we have corrected a typographical error: the attorney general's opinion held that the
nepotism law applies “whether the individual is hired as an empioyee or an independent contractor.” (The
words in italics were transposed in error in this policy, last issued at Update 73.) :

BDAE {LEGAL) OFFICERS AND OFFICIALS
' DUTIES AND REQUIREMENTS OF DEPOSITORY

At COLLATERAIL appears a long-standing provision from Chapter 2257 of the Government Code that
requires the district to adopt policy addressing collateralization of district funds by a depository.

BDAE .. .(L‘OCAL) OFFICERS AND OFFICIALS
DUTIES AND REQUIREMENTS OF DEPOSITORY

The enc!osed poircy, drafted with thedssistance of TASB's Financial Services staff and outside adwsers is
mtended to fulfill the local poi:oy requlrement of the Government Code described above,

BDB {LOCAL) BOARD INTERNAL ORGANIZATION
' INTERNAL COMMITTEES

We have deleted from this policy a reciun'&ant statement regarding the Texas Open Meefings Act (TOMAL
The district’s locally developed text at MEETINGS includes a requirement that all meetings of standing and
special commitiees comply with TOMA,

Please keep in mind that provtszons found in BDB{LEGAL) control whether Board commitiees are sub;ect
fo TOMA, in general :

*  Acommittee that includes one or more board members and supervises or conirols public business must
comply with TOMA when it meets to discuss public business or policy.
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Explanatory Notes

TASB Localized Policy Manual Update 75

+ A cormnmittee that includes iéss than a quorum of board members is not subject to TOMA if itis purely
advisory and does not supervise or control public business or policy.

We have retained without change your current provisions regarding standing commitiees. if this information
is out of date, piease provide changes to your Policy Consultant/Analyst.

BDD {LOCAL) BOARD INTERNAL ORGANIZATION
ATTORNEY

We recommend for vour consideration the enciosed policy describing the relationship between the board and
legal counsel. The policy explains how individual trustees and staff members would proceed in requesting
iega! advice on district issues and how legal advice is shared with the board.

if your district empioys in-house counsel, please alter these provisions as appropriate and adwse your Policy
Consultant/Analyst,

CHD (LOCAL) PURCHASING AND ACQUISITION
PURCHASING PROCEDURES

The increasing specificity of state laws gbveming__.,sphooi district purchasing and of the Financial Accountabil-
ity Systerm Resource Guide (FASRG)—along with the concept of “best value” as the guiding principle—~have
rendered this policy obsqlete. We recommend its deletion,

CLA (LEGAL‘) ‘BUILDINGS, GROUNDS AND EQUiPMENT MANAGEMENT
SECURITY

Added fo this poizcy is the SAFETY RULES section expressing the authority of the board to adopt rules fo
protect the safety and welfare of students and employees, to safeguard property, and to otherwise provide
for the security of the district. This Zanguage-—speciﬁc {o vehicies on campus—is echoed at CLC(LEGAL).

cLB {LOCAL) BUELDENGS GROUNDS, AND EQUIPMENT MANAGEMENT
: MAINTENANCE

We have deleted from this policy items that were redundant of provisions found in CLB(LEGAL) and have
added, at NO UNAUTHORIZED APPLICATION, a blanket prohibition against appiication of a pesticide or
herbicide at a school facility without prior approval of the IPM coordinator.

Ourthanks to the Southwest Technical Resource Center for IPM in Schools and Child Care Facilities for gulid-
-ance. Thecenterisa omnponent of Texas A&M's Texas Cooperative Extension Service Centers furtherinfor-
mation is available at hitp://schoolipm.tami.edu,

CNA  (LOCAL) TRANSPORTATION MANAGEMENT

: STUDENT TRANSPORTATION
in accordance with Education Code 42,155, school districts have iong been able fo obtain supplementa state
funding for transporting regular, otherwise ineligible students who live within two miles of their school but who
would be subject to hazardous traffic conditions if they walked to school.

TEA's May 2004 Handbook on School Transportation Allotments (available at hitp://www.tea,state. bx.us/
school financeftransporiation/hndbk04.pdf) states that “each district initially requesting a transportation aliot-
ment for eligible hazardous-area students shall have its board of trustees officially adopt local policy that pro-
vides the definition of hazardous traffic conditions applicable to the district.and identifies the specific
hazardous areas for which such funding is requested.”
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Explanatory Notes
TASB Localized Policy Manual Update 75

Randy Boatman, program administrator of TEA's 8chool Transportation Unit, explains that the district must
be as specific as possible in defining the hazardous traffic conditions that students living less than two miles
away would be exposed o if walking. While notmg that there are a number of ways {0 address this need,
he suggests that the description:

+ Be explicit enough that it will be readily understood by parents and others;
* Include the grade levels affected;
»  Specify the nature of the traffic condition {as defined by Education Code 42.155); and

* identify the freeway, overpass, efc., that constitutes the hazardous condition, If more appropriate, this
criteria might be fulfilied by “bracketing” the area: defining the roads, streets, and highways that bound
the area,

The board may fulflll this requirement through a resolution forwhich adoption is substantiated by board meet.

ing minwtes. TEA does not currently require this documentation to be provided annually, but rather when the

initial board action is taken and any time thereatier when changes OCCUF. Eligibilty for funding is effective
from the date of board action,

Please note; With its next update this summer, the Regu!ations Resource Manual, avallable to policy

administrators through MyTASB, will include a sample template for such a resolution. If your district prefers
te enact (LOCAL) policy regarding hazardous areas, please advise your Policy Consultant/Analyst.

cs (LEGAL) FACILITY STANDARDS

Citations have been updated to reflect the Railroad Commission's adoption of rufes implementing Natural
Resources Code provisions regarding natural gas pipelines.

Also, added at DEFINITIONS is the definition of “educational specifications” from Commissionet’s rules
regarding state facility standards applicable to new facilities and major renovations after January 1, 2004,

D (LEGAL) PERSONNEL

We have restructured the D Section o betier define and prohibit harassment—including sexual harass-
meni--perpetrated by and against employees. Harassment and sexual harassment policies, currently at
DHE and DHC, respectively, have been biended into general policies on harassment and the result recoded
to DH and DIA. Consequently, the coding siruciure has been revised as follows:

«  DHB (HARASSMENT) and DHC (SEXUAL HARASSMENT/SEXUAL ABUSE) are no longer active
codes.

*  The new policy code DIA (FREEDOM FROM HARASSMENT) has been created,

DAA {LEGAL) EMPLOYMENT OBJECTIVES
EQUAL EMPLOYMENT OPPORTUNITY

The (LEGAL) policy on equal employment opportunity has been reconstructed for clarity and for harmony,
combining like provisions--such as requirements for compliance coordinators and grievance procedures—
where appropriate, adding new material where needed, and refining language to more closely track the cited
authorities.

New material includes:

* The AGE DISCRIMINATION prohibition, on page 2, regarding a bona fide seniority system or employee
benefit plan,
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Explanatory Notes
TASB Localized Policy Manual Update 75

¢ The SEX DISCRIMINATION/PREGNANCY prohibition '

* The EQUAL PAY provision from the Fair Labor Standards Act

* A Eong-standing ADA regutation permitiing PRUG TEST%NG for cause if not otherwise prohibited.

*  The COMMUNICABLE DISEASES axcaptson, on page 4, from Saction 504, ADA, and the L.abor Code.

DAA =(LOCAL) EMPLOYMENT OBJECTIVES :
EQUAL EMPLOYMENT OPPORTUNITY

The new ﬁrst paragraph affirms the supermtendents broad responsibility as the district's chief executive offi- -
- cer to'ensure compliance with antidiscrimination Jaws and sets the context for, thie two exceptions—or Title

X {pmhlbiting ‘discrimination on the basis of sex) and ADA/Section 504 (pmhrbitmg discrimination on the
_ hasas of dzsabii:ty)-»#or ‘which the-district has Speczf' cally delegated res;:onszb;hty {o.others.

The names ‘positions, addresées '.and telephone numbers shown are eons:stent with Policy Service records,
if any of th:s mformatuon :s out ofdate, piease contact your Policy Censuitant!Ana!yst

-ailegmg d:scnminatioh or prohlbtteci harassment (Enctudzng sexuai harassment} znveshgatfve reports “and
: re%ate_d”remrds Such records are; essenﬁa% in respondmg o comp!aants filed with the {)fﬁce for Civii Rights :

'za_aA_e__. -{LEGA%.} . EMPL. ENT REQUIREMENTS AND RESTRICTIONS
T CREDE TIALS AND Rr;coaos

the IDEA réauthoﬁzation that takés 'eﬁect on July 1, 2695 In short, a speczai education teacher who teaches
any of the core -academic sub;ects-—Enghsh reacfang. Eanguage arts, maﬂzemaucs, scaanoe, foretgn ian~_

latter; note that new special educatton tsachers
) ic subjects when hired: math, ianguage '
cars to become “hzgh}y qualified” En any other cOre aca-

nc (LEGAL) EMPLOYMENT PRACT!CES

The: EMPLGYEE iNFORMAY&ON sectionon: page 2 has been added from the Immigration Reform and Con- .
frol Act. The Act requires the ampioyee to file Form -9 at the time of hire. Asindicated in the following sectzon
the dastnct then has a maximum of three busmess days to verify employment eligibifity.

CDH _{LQCAL_) EMPLOYEE STANDARDS OF CONDUCT

Revisions to this policy are as follows:
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»  We have added the HARASSMENT OR ABUSE section to point to the relevant policy codes.

»  We have added the RELATIONSHIPS WITH STUDENTS section to echo ianguage previously found in
FNCJ(LOCAL). This provision is also found at FEH(LOCAL), enclosed.

*+  We have moved the VIOLATIONS {)F STANDARDS OF CONDUCT section, unattered from the end of
the policy to a more prominent position on page 1. :

DHB (LOCAL) EMPLOYEE STANDARDS OF CONDUCT
- HARASSMENT

Your current policy text on harassment has been redeveloped and recoded as appropriate to DH(L@CAL)
and DIA(LOCAL). DHB is nolonger an active code.

DHC (LEGAL) EMPLOYEE STANDARDS OF CONDUCT
SEXUAL HARASSMENT/SEXUAL ABUSE

With the restructuring of the D Section, DHC {SEXUAL HARASSMENT/SEXUAL ABUSE} is no fonger an
active code. Please delete this policy in favor of materials now found at DIA(LEGAL) in this update.

DHC . (LOCAL) EMPLOYEE STANDARDS OF CONDUCT
' SEXUAL HARABSMENT/SEXUAL ABUSE

Please delete this now-inactive code In favor of materials found at DH{LOCAL) and DIA{LOCAL)} in this
update.

DHC {EXHIBIT) EMPLOYEE STANDARDS OF CONDUCT
: ' SEXUAL HARASSMENT/SEXUAL ABUSE

Subject matter previously in this now-inactive code has been incomorated in DIA(LOCAL) in this update,
Please delete this exhibit. '

DIA (LEGAL) EMPLOYEE WELFARE
FREEDOM FROM HARASSMENT _
With the restructuring of the D Section to befier address harassment by and of employees, this (LEGAL)

policy has been redeveloped from E}HC(LEGAL) to address prohibited harassment, including sexual harass-
ment, of dtstnct smpioyees

DIA (LOCAL) . EMPLOYEE WELFARE
FREEDOM FROM HARASSMENT

This (LOCAL) policy reflects the melding and updating of subject matter previously at DMB(LOCAL),
DHC(LOCAL), and DHC(EXHIBIT) to address the recourse of an employee who perceives he or she has
expetienced any form of prohibited harassment. The policy i$ designed to provide in one place key informa-
tionthatany employee needs to have athand when oontemplatmg or fillng a complaint alleging sexual or other

prohibited harassment. :

Of note:

*  On page 1, EXAMPLES are provided of sexual harassment and other prohibited harassment, These
examples, unusual for policy, are inciuded to suggest the range of behaviors that courts in various jurisdic-
tions have identified as prohibited harassment.
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*  The forms of harassmerit prohibited by this policy are essentially prohibited by federal antidiscrimination
laws. For that reason, at DISTRICT OFFICIALS, on page 2, we reference the Title IX coordinator {for
sexual and gender-based harassment) and the supenntandent {for all cther forms of prohibtted harass-
ment).

s ALINVESTIGATION OF THE REPORT, provisions regarding investigations are more detailed than they
were previously.

+ APPEAL, on page 3, references DGBA(L.OCAL) rather thanrecreating that process in the context of this
policy. The policy states that a complainant may seek appeal via DGBA; of course, DGBA remains the
available avenue for any district empioyee to bring a gomptai_nt that is not resolved under this policy.

s AtRECORDS RETENTION, on page 4, we have created a cross-refererice to DAA(LOCAL), where a
records refention staternent has been added.

EC {(LOCAL) SCHOOL DAY

We recommend deletion of this policy in favor of administrative procedures that would define the process and
the considerations that would come into play when operational hours are established for individual schools.
The concepts expressed in the policy. as well as others {such as coordination of transportation. services)
should factor into those management considerations.

EHAA {LEGAL) BASIC INSTRUCTIONAL PROGRAM
REQUIRED INSTRUCTION (ALL LEVELS)

This policy has been lightly edited throughout to more closely track the language of the Education Code and
State Board of Education rules. A key substantive change is reflected in the second paragraph under PUR-
POSE: State Bodrd rule 19 TAC 74.1(b), effective on October 3, 2004, newly requires districts to provide
TEKS-based instruction inthe ennchment cumculum Previously the requirement applied only to the founda-
tion curriculum.

Also of note are two added provisions. appiicable to &l grade levels bui previousiy found at: EHAB(LEGAL}
REQUIRED: JNSTRUCTIGN (ELEMENTARY)

*+ Onpagel, ianguage permitting the district tc provide instruction in flexible, mixed-age settmgs to foster
- student aftainment of course and grade level standards, .

* On pags 2,8 provzsaon pemitting the dzstmt to offer ocal credit courses but not to omit any course i
the mandated foundation or ennchment curricuta

EHAB  (LEGAL) . BASIC tN‘STRﬁCTlONAL PROGRAM
REQUIRED INSTRUCTION (ELEMENTARY)

" As noted above two provisions have been recoded to EHAA(LEGAL). The remaining ianguaga has been
lightly edited 1o more ciosely track the Education Code and State Board of Education rules,

EHAC  (LEGAL) BASIC zwsmuc*rioﬁtm; PROGRAM
REQUIRED INSTRUCTION (SECONDARY)

The introductory paragraph has been added from State Board of Education rules that became effective on
October 3, 2004, and that implement SB 815 from the 78th Reguiar Session. Thatbill requires a district—as
a condition of accreditation-~to provide instruction in the Texas Essential Knowledge and Skifis {TEKS) at
appropriate grade levels in all subjects not oniy inthe foundation curriculurn, as before, but also in the enrich-
ment curriculum, .
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As at EHABILEGAL), the previous text regarding flexible instructional arrangements has been moved to
EHAA(LEGAL) since it applies to all grade levels, And, as at EHAA and EHAB, language throughout the
policy has been fightly edited {0 more closely track the cited authorities.

- EMBA {(LEGAL) SPECIAL PROGRAMS
SPECIAL EDUCATION STUDENTS

On December 3, 2004, President Bush signed into law the Individuals with Disabiiities Education mprove-
ment Act-of 2004, These changes become effective July 1, 2005, with compliance staged or dependent on
state action. Provisions on teacher qualification are addressed at DBA(LEGAL) in this update packet,

The Act will prompt major revisions of EHBA-series (LEGAL) policies now in localized policy manuals and
in the State Plan. TASB atlorneys are currently reevaiuating the scope and detzil of these policies and are
attempting to isolate provisions of the federal law and the State Plan that district officials may need readily
at hand in forming the context for govemance decision making. That effort and the possibility of legislative
attention {o special education prompts us to defer updating the EHBA series at present.

Key provisions of the new federal legisiation bear noting in the interim:
* Due process

» Compiainants must now give notice of ali issues prior to a hearing or the complainant risks not having
the issues addressed during the hearing.

» Parents must bring complaints fo the district’s attention and attempt resolution before a due process
hearing is conducied. A meeting to attempt resolving the complaint must occur with the complainant
within 158 days before a due process hearing.

+  State-funded mediation by a quaiified and impargial mediator is permitied.

+ Due process decisions are now {0 be based on provisions of FAPE (Free and Appropriate Public
Education), not procedure.

*  Atwo-year statute of jimitations is imposed for complaints.
* individualized education programs (IEPs) and paperwork reduction

+ [ifteen (as yel unnamed) statas will pilot a demonsiration program identifying ways to reduce paper-
work and other administralive duties (inctuding the option to develop multi-year IEPs up to three
years),

+ Any EP team member may be excused from attending & tearn meeting if agreed upon by both the
parent and a district official.

* Changes to an [EP after the annual IEP meeting may be made without reconvening the team pro-
vided the parent and district official agree and develop a written document to amend or modify the
IEP,

* Student discipling

+ Adistrict may now, on a case-by-case basis, determine if the student should be removed from class
for misconduct and placed in an alternative setting, pending the manifestation deterrination,

+ During an appeal, a student may remain in the alternative placement pending an expedited hearing,
The burden of proof no longer rests solely with the district.

The National School Boards Association and other members of the education community have been active
insupporting these changes in law. For further information about the Act, see NSBA's Quick Reference Guide
for Local School Board Members at hitp://www.nsba.org/site/docs/34900/34889.pdf.
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EE {LEGAL} ACADEMIC ACHIEVEMENT
RETENTHON AND PROMOTION

New Commissioner's niules effective February 24, 2005, regarding the Student Success initiative have been
incorporated throughout this policy. Key changes include the following:

+  AtELIGIBLE STUDENTS are new Commissloner's rules identifying which students are subject to the
grade advancement requirements, including automatic retention.

* AL TEST SCHEDULE, on page 2, is the new Commissioner's rule requiring a district to allow an out-of
district student to participate in the third administration of a grade advancement test IF the districtis test-
ing one or more district students and the out-of-district student has regrstered {o take the test by.a TEA-
determined date.

¢ At ACCELERATED INSTRUCTION is the new rule, refiected on page 4, requiring a district to allow an
out-of-gistrict student to participate in an on-campus summer accelerated program established by the
district IF the student is living away from his or her homae district and the program is cons!stant with the
student's plan prescribed by the student’s grade piacement committee.

+  AtRETENTION AND APPEAL, on page 7, appears the newly restated and somewhat éxpanded list of
standards upon which the grade placement committee may base its final decision. New materialincludes
performance on a state-mandated assessment {at item 1); extenuating circumstances limiting the stu-
dent's participation in instruction, requireld assessments, or accelerated instruction (at item 3); and con-
sideration of whether a student was not enrolied in a Texas public school for part of the school year {at
ftern 4).

] {LOCAIL) ACADEMIC ACHIEVEMENT
RETENTION AND PROMOTICN

At STANDARDS FOR PROMOTION UPON APPEAL, we have added a new criterion at Hem Mnroitment
in a Texas pubtic school for part of the school year—to be used by a grade placement committee in deciding
to promote or retain a student who has not met the passing standard on the required test aﬂerthe third tastmg .
opporiunity.

We have also added at item 1 “previous state assessments” as a performance measure and have: mphnased
temn 3 for clarity.

EIF {LEGAL) AGCADEMIC ACH!EVEMENT
' GRADUATION -

The State Board of Educatlon s approval of the Texas Assessment of Knowledge and $k:§s (T . KS}, in accor-
dance with SB 103 enacted by the 76th Legislature in 1998, and subsequent Commissioner’s niles address-
ing the transition from the end-of-course exams and the Texas Assessment of Academic SkziEs (TAAS) to
TAKS replace now-obsoléte provisions on pages 1 and 2of this policy.

Of note, a studeni-—at any grade-—on ar accelerated track who fulfilled all graduation requtraments other
than passing theexit-level assessment before September 1, 2004, will take the exit-level TAAS instead of
the exit-level TAKS.

The new rules became effective February 17, 2005,

EKB (LEGAL) TESTING PROGRAMS
STATE ASSESSMENT PROGRAM

New Commissioner's rules regarding assessments for Limited English Proficiency (LEP) students, effective
February 17, 2005, have been incomorated at:
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 LEPSTUDENTS IN SPECIAL EDUCATION, beginning on page 4. The new rule changes the permissive
exemption from the reading proficiency test in English to exemption from the English language profi-
clency assessments. In granting the exemption, the ARD committee will determine if these assessments
“cannot provide a meaningful measure of the student’s annual growth in English language {previously
“reading”] proficiency for reasons associated with the student's disabllity.”

+«  ENGLISH LANGUAGE PROFICIENCY TESTS, on page 6. The rules extend the assessment require-
ment, previcusly for grades 3 through 12, down o kindergarten. This Is consistent with the NCLBA
requirement that LEP students be assessed for English ianguage proficiency in additional domains—tis-
tening, speaking, and writing——and in kindergarten through grade 12

«  IMMIGRANT STUDENTS, beginning on page 7. Ths rules clarify exemptions for immigrant LEP stu-
dents and exemption eligibility. New language has been added {0 require that the test administration doc-
uments defineate the circumnstances under which a TAKS-exempt student will be assessed through alter-
nalive means in-subjects and grades required by federal law or regulations. Exempt students who are
assessed solely for federal accountability purposes will not be subject to grade advancement require~
ments under the Student Success Initiative,

F (LEGAL) STUDENTS

As in the D Section, we have restructured the F Section fo better define and prohibit harassment—inciuding
sexual harassment—perpetrated by and against students. Sexual harassment and harassment policies, cur-
renty at ENCJ and FNCL, respectively, have been blended into general policies on harassment and the result
recoded o FFH and FNC. Consequently, the coding structure has been revised as follows:

* The new policy code FFH (FREEDOM FROM HARASSMENT) has been created.

*  FNCJ (SEXUAL HARASSMENT/SEXUAL ABUSE) and FNCL (HARASSMENT) are no longer active
codes,

FB {LEGAL) EQUAL EDUCATIONAL OPPORTUNITY

- This policy has been reorganized to more clearly present federal and state nondiscrimination siatutes. Added
are key provisions from Title X, beginning on page 4, prohibiting sexual discrimination in public education,

FB (LOCAL)  EQUAL EDUCATIONAL :oppogffuwiw

The new first paragraph affirms the superintendent’s broad responsibility as the district’s chief executive offi-
cer {0 ensure compliance with antidiscrimination laws and sets the chntext for the two exceptions-—~for Title
iX {prohibiting discrirmination on the basis of sex) and Section 504 {prohibiting discriniination on the basis of
disability}--for which the district has specifically delegated responsibii!ty to others.

The names, positions, addresses, and telephone numbers shown are consistent with Policy Semce records,
If any of this information is out of date, please contact your Policy Consultant/Analyst.

The section regarding COMPLAINTS has been revised to include a pointer to FFH(LOCAL) where policies
governing reports and investigations of allegations of prohibited harassment, including sexual harassment,
may be found. Such harassment may constitute unlawful discrimination.

AtRECORDS RETENTION, we have added a provision on retention of reports alleging discrimination orpro-
hibited harassment (including sexual narassment), investigative reports, and related records. Federal law
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specifically requires retention of such records; the district will find these records essential in responding to
compiainis filed with the Office for Civil Rights and in responding to litigation brought by the compiainant.

At PARENTAL CONSENT, on page 2, we have added the parental consent requirement commonly affirmed
in OCR letter rulings.

Piease note that the section on “no pass, no play” exemptions, previously on page 2, has been deieted
because Section 504 students must meet the regutar academic standards in order to be eligible for extracur-
ricular activities, .

FED {(LOCAL) STUDENT WELFARE
STUDENT INSURANGE a

Qur experience finds that policy language st this code is rarely in sync with district practice. Because the
provision of a voluntary studert accident insurance programwould be approved by the'board for a fixed pericd
of time and the offering would be described to parents by means of student handbooks and enroilment activi-
ties, we recommend deletion of this potzcy

FFE (LEGAL) STUDEENI 'WELFARE
STUDENT ASSISTANCE PROGRAMS/ICOUNSELING

This policy has been exiensively revised for clarity and to more closely track the ianguage of the Education
Code and Family Code.

FFF {LOCAL) STUDENT WEILFARE
' STUDENT SAFETY

We have added to the :dent;ﬁed companents of school safety initiatives three items:
* itemn 3 addressing age-appropriate safety-oriented activities at each grade level,

.« Hem 8 specifying annual review of the campus emergency procedures and prov:dmg updated siaff train-
ing, and

* ltem 7 speaking to crisis management piarming.

FFG (LEGAL) STUDENT WELEARE
CHILD ABUSE AND NEGLECT -

Redeveloped to more cioseiy correlate provisions of the Education Code with the Family Code, this policy
has been exiensively revised, Addmonat statutory material incorporated into the po!zcy is as follows:;

* The Famby Code definition of a profess;onaf"mwequzred to report his or her belief that a child has been
or may be abused or neglected—has been added on page 1.

*  An additional agency to which the report may be made (an agency dssignated by the court) has been
identified at item 4 at TO WHOM REPORTED on page 2.

*  The ciiminal consequences for making a FALSE REPORT have been added.

*  Family Code restnctaons under which the investigating agency operates in regard to the district are added
at CONFIDENTIALITY and INVESTIGATIONS on page 3.

Please note: The FFG(EXHIBIT) in your localized policy manual has been designed to fulfill the policy
requirement and to provide & vehicle for nofifying district employees of their obligations forreporting perceived
or anticipated child abuse or neglect. We encourage annual review of this document and incorporation of
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the content into the district's employee handbook. Please note also, as indicated at ANNUAL DISTRIBU-
TION AND STAFF DEVELOPMENT on page 4, this information must be periodically incorporated in staff
development programs as well,

FFH (LEGAL) STUDENT WELFARE
FREEDOM FROM HARASSMENT

With the festmctunng of the F Section to better address harassment by or of students, this (LEGAL) policy
has been redeveioped to address the recourse of & student who perceives he or she has expenenced any
form of prohibited harassment

- FFH (LOCAL} ‘STUDENT WELFARE
FREEDOM FROM HARASSMENT

This (LOCAL) poitcy biands material previously at FMCJ(LOCAL), FNCJ(EEXH!B!‘E‘) and FNCL(LOCAL) 10
atdress the recourse of a-student who perceives he or she has experienced any form of profiibited harass-
ment. The policy is deszgned 1o provide in.one place key information that any student needs to have at hand
when ooniempiaﬁng or filing & complaint alieging proh:bated harassment, including sexual harassment or
abuse. . :

Of note:

e Onpage 2, EXAMPLES are provided of sexual harassmeni—by employees and by others—and of other
prohibited harassment. As at DIA(LOCAL)in this update, the examplés, unusual for policy, arg included
1o suggest the range of hehaviors that courts in vanous ;urtsdzcttons have zdem:ﬁed as pmhlbrted harass—
ment, including sexuat harassmani or abuse. | ; :

s The forms of harassment prohibited by this poiicy are essentzaity prohibited by federal antzdtscnmmatson

. laws. ‘For that reason, at DISTRICT OFFICIALS, on page 3, we reference the Title IX coordinator (for

sexual and genderubasad haragssment). and the superintendent (for all other forms of prohibited harass-
ment) : .

e A ENVEST!GATiGN OF THEE REPORT, provisions r&gardmg investigations are more delailed than they
were prevmus!y

s APPEAL on page 4 references ¥ NG(LOCAL) rather than recreating that procass inthe contaxt of this
policy. “The pohcy states that a compiamant may seek appeal via FNG; of course, FNG remains the avail-
abte avenue for any student or parent to brmg a comptaznt that is not resolved under this poficy '

s At RECORDS RETENT&ON we'have created a cross»referenoe {0 FB(LOCAL}, where arecords reten-
tion statement has teen added,

ENC -{LOCAI:) ' STUDENT RIGHTS AND RESF’ONS!BIUT}ES
: STUDENT CONDUC?

. Wehave added the PROH&B!TED HARASSMENT section to point {0 the relevant policy codes and adjusted
the BEHAVIORAL STANDARDS listing appropnately

- FNCE (LOCAL) STUDENT CONDUCT
: ' TELECOMMUNICATIONS DEVICES

New forms of personal communications devices, their i increasing use by students, and our experience sug-
gest that district practice may no longer be-in harmony with this policy. .
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For this reason, and because prohibitions may be found in the Student Code of Conduct, we are recommend-
ing deletion of this language. If your district does indeed permanently confiscaie telecommunications
devices—as specified by Education Code 37.082 and recited at FNCE(LEGAL}—please contact your Policy
Consultant/Analyst for updated language.

FNCJ {LEGAL) STUDENT CONDUCT :
SEXUAL HARASSMENT/SEXUAL ABUSE

With the restructuring of the F Section to better address harassment by and of students, this {(LEGAL) policy
has been redeveloped and the provisions previously at this code are now found at FFH(LEGAL).

FNCJ {LOCAL) STUDENT CONDUCT
SEXUAL HARASSMENT/SEXUAL ABUSE

Material previously found in this policy has b’eer_z reworked into FFH(LOCAL) and FNC{LOCAL ) inthis update.

‘FNCJ {EXHIBIT) STUDENT CONDUCT
SEXUAL HARASSMENT/SEXUAL ABUSE

Material previously found in this exhibit has been incorporated into FFH{LOCAL) and FNC(LOCAL)} in this
updats. .

FNCL (LOCAL) STUDENT CONDUCT
HARASSMENT

Please delete this policy in favor of materials now found at FFH{LOCAL) and FNC(LOCALY) in this update.

FND (LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES
MARRIED STUDENTS

Added is a provision, from Title IX regulations, disailowing d_iscrimina}ory freatment of students inregard fo
marital status and, from the Family Code, granting majority diatus to married minors.

FNE (LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES
' ' PREGNANT STUDENTS :

Added from Title iX iaw and regulations are the SEPARATE PROGRAM and LEAVE OF ABSENCE sections.

FOF (LEGAL) STUDENT t:;;_'scam;ms' :
STUDENTS WITH DISABILITIES

As: noted in the explanatory note at EHBA{LEGAL), above, the Individuals with Disabilities Education
improverment Act of 2004 signed into law in December provides districts greater latitude in disciplining dis-
abled students when the conduct was not a manifestation of the student's disability. The Act becomes effec-
five on July 1, 2005; in the meantime the-U. S Department of Education will be developing regulations to
implement its provisions.

Although the 75-day public comment period expired on February 25, the DOE will hold informal public meet-
ings-dates not yet announced--at seven locations across the U.8. to gather input leading to the develop-

ment of new reguiations to impiement the Act. Locations selected are Newark, Delaware; Allarta, Georgia;
Boston, Massachusetts; Columbus, Ohlo; San Diego, California; Laramie, Wyoming; and Washington, DC.
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The time line for development and initial publication of regulations has not been established. TASB will watch
this process carefully and alert members as information comes forth. Until the regulations and conforming
state rules are enacted and provisions regarding student discipline analyzed, we are reluctant o reissue
FOF(LEGAL) and advise districts to proceed cautiously and in consultation with the district’s special educa-
tion counsel,

For further information on the Act, see NSBA's Quick Reference Guide for Local School Board Members at
hitp:/iwww.nsba.org/site/docs/34900/34888.pdf.  The full text of the Act may be found at httpj!thamas
Zoc govicgi-bin/queryfz?c108:h.13560.enr..

LCI (LEGAL) COMMUNITY

in an effort to make the very lengthy GBA{LEGAL) more user-friendly and intelligible, we have divided that
policy into two separate poiicies:

s (GBA, addressing only what is public information and what information is not subject to disclosure, and
* GBAA, a new policy code, addressing how information requests are to be handled.
The G Section tabie of contents has been revised fo reflect this change. '

GBA - (LEGAL) PUBLIC INFORMATION PROGRAM
ACCESS TO PUBLIC INFORMATION

The exiraordinary length of GBA(LEGAL) has been sgg_niﬁcantly scaied back with the deletion of provisions
relating o information requests. This deleted material now appears in GBAA, a new code specifically
reservad for that content.

GBA {1LOCAL) PUBLIC tNF’O.ﬁMAYiON PROGRAM

- ACCESS TO PUBLIC INFORMATION
Since your (LOCAL) policy at this code pertains to requests for information, we have recoded it to GBAA,
consistent with the splitting of GBA into GBA and GBAA described above. Please delete GBA(LOCAL).

GBA (EXHIBIT) PUBLEC iNFORMAT%GN PROGRAM
ACCESS TO: PUBLIC INFORMATION
‘The (EXHIBIT) at this code pertains to the cost of copies of records and, with the splitting of GBA into. GBA
and GBAA described previously, is.more appmpnatety coded to GBM(EXH%BH)

GBAA (LEGAL) INFORMATION ACCESS
REQUESTS.FOR INFORMATION

As indicated above, this new code has been created to address information requests under the puhiic infor-
mation provisions of the Government Code and information-acciss provisions of the. Education Code,

Cnpage 13 at PARENT'S REQUEST FOR INFORMAT!ON pm\ns;ons fromthe 72nd Legzsiature have been
added allowing a district 30 daysto file a fegal challenge to & determination by the attomey general that the
requested material cannot be withheld. If the district does not file suit within this period, the district is reqwred
to comply with the attomey general’s decision. if the district does file suit, it may not appea! the unfavorable
decision of ihe court. ) . T

GBAA {LOCAL) - INFORMATION ACCESS '
REQUESTS FOR. iNFORMAT!O&

The policy text previously at GBA has been edited to delete procedurat provisions more appropriate (¢ admin-
istrative regulations. The new focus ofthis policy is access to documents upon the superintendent's approval
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and a copying limit based on available personne! and machines. If these provisions'ara not consistent with
district practice, please contact your Policy Consultant/Analyst.

GBAA (EXHIBIT} INFORMATION ACCESS
REQUESTS FOR INFORMATION

This {EXHIBIT) has been recoded from GBA, as described previously. If the fees schedule identified is incon-
sistent with district prac;ﬁce, please contact your Policy Consuiltant/Analyst,
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Jtem; Date:  August 9, 2005
Subject: Student Code of Conduct

Presented By Dr. Padilla/R. Q'Donnell ~ Consent Agenda: X

ACTION

I. BACKGROUND INFORMATION:
Mrs. O’ Donnell presented the Model Student Code of Conduct from TASB, stating that
there were not major changes from the Legislature but there were recommended changes
from TASB based mainly on the format of the document,
The Policy Committee’s recommendation changes have been enumerated in the minutes
of the meeting held on June 28, 2005 and then presented for first reading to the Board on
July 12, 2008,

2. SUPERINTENDENT RECOMMENDATION:
Recommend approval of the Student Code of Conduct.

3. BOARD ACTION REQUESTED:

Motton to approve the Student Code of Conduct as recommended by the Policy
Comimitiee and Superintendent.

MOTION SECOND

AYES NAYS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Item: Date:  August 9, 2005

Presented By: Dr, Padilla/R, O’ Donnell . Consent Agenda: X

ACTION

Mrs. O’Donnell informed members that the principals met and made their
recommendations for committee to review the changes regarding these policies. The
principals accepted changes as recommended by TASB in the Starting Points document. .

The Policy Committee’s recommendation changes have been enumerated in the minutes
of the meeting held on June 28, 2005 and then presented for first reading to the Board on
July 12, 2005.

Recommend adoption of Policies FNAA and FNAR (Local).

3. BOARD ACTION REQUESTED:

Motion to adopt Policies FNAA and FNAB (Local) as recommended by the Policy
Committee and Superintendent.

MOTION SECOND
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FNAA@MOCAL): Student Distribution of Nonschool Literature
Diistrig Name County-Distict Nusabee Diwtrict Contnct

Al districts should complute the pages of this workshoet addrassing FNAA(LOCALY: Studvat Distribution of Nowschoo! Literatwre.

Sugpested Policy Text . g.&n_ﬁ Qx.xou

Policy Considerations
DISTRIBUTION OF NONSCHOOL LITERATURE PERMIFTED Tho e i ol o dos ot gtk s
e, ot v ¢ lony b e s ey (e i i s s Hﬁﬁﬁ gﬁi&&a?é&»
sy Do o, Sxoept 0 v rdamoo it s pofcs refioct dairct powcsice, e s i gk 8 o ok ' orand sl
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diaiiet's Studond Codo of Conduct may prohibit certain types of
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pobicy, o8-, hanvaning or Shreatoniuy lnyuagn,

Adagtion, of e modet ket would crexte » Bmited publio forom for S

- § studonts to Stcibuts mmschool tacsture. I the district withes ¥

crauto  iraditional pablis; forsn or o have & closed forom (o
Soscribed ix g%&{fs this Suring Fuintr},
Plense conbict your beal achool sffomey for approswiste policy

“Fhe Dixirkd ahxll not be moepoenible for, noc shal e Distric! endorse, m\#wgrgriiﬁ )
?%nﬁﬂwggggg .

L rme diswict hax rovised tho taxt in the 1ot hand columa o

g%&&g%giﬁn%

3 T g.&?% st for sindents to affix
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FNAA(LOCAL): Student Distribution of Nonschool Literatare

Erictrict Namp Coudy-ERatist Nomber

District Condact

% Thomateriske endoree actions sodmagoriny the hoalth o safey
of stodants,

3 Tho disirbation of sach msiacale would viciae the intstiectisyt
propasty tights, privacy rightn, o othor ighte of anathor porson.

4. The materints contein delsmatory stalomeats sbout public
figures or others.

% The enimrisls sdvocets immivont lewless or divaptive sction
i.ﬁg imcito of produce such sction.

- Suggested Policy Text District’s Cholces Policy Considerations
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FNAALOCAL): Student Distribation of Nonschool Literature

Disteict Name

Coonty-District Number

Dyistrict Cont

Suggested Polcy Text

Dlstrict’s Choloey
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PRIOR REVIEW
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sponstring the dstribution. me‘mmﬁwmhmwmw
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St CONTENT, W 72 1 Aty aball sppove of rgjoct
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nbeniale went pecibved.
EXCEPTIONS TO FRIOR REVIEW Tho snggestod txt 4 EXCEPTIONS O PRIOR REVIBW clarifis
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approved vewbor FNAB(LOCALY—s0if sndor S same clromatanooe
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FNAB(LOCAL): Student Use of School Facilitics for Nonschool Purposes

Dintrict Name: County-Distict Nambor, Disteict Contact
Suggested Policy Fest Distriet’s Cholces Polivy Considerstions
AP?RD';’&L The Bryjasl Access Ak soquives that all ioulars-eiatid sadeat
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FNAB(LOCAL):

Student Use of School Facilitiez for Nonschool Purposes

Ditsiot Nagne County-Distriot Numbes District Contact,

Smggested Policy Text District’s Choices Pelicy Considortions

BMPLOYEE MONETOR Bocause: distriots avo cupected fo prooct fho welkbeing of studeots and
The pinmcipal shall seaig a Dislriot smployos fo atiesd snd monitor T tet s avospiable a2 prosertid. facalty and to eaintain order, # it comaon pessiks

st wtopcdont grons oeting, Moniton At by nreserd st moctimgs wud
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CANUTILLO INDEPENDENT SCHOOL. DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda Hem: Date: August 9, 2005

Presented By: Dr, Padilla/R. O'Donnell = Conseni Agenda: X

ACTION

Due to the location of the existing high school, all routes transporting students to this
location must be classified as hazardous routes. Dr. Kessinger has developed a Board

Resolution CNA (Local) Exhibit A for adoption.

The resolution is a result of the Policy Committee’s recommendation of the meeting held
on June 28, 2005 and then presented for first reading to the Board on July 12, 2005.

Recommend adoption of Board Resolution Policy UNA (Local) Exhibit A regarding
hazardous fraffic conditions (transportation).

Motion to adopt Board Resolution Policy CNA (Local) Exhibit A regarding hazardous
traffic conditions as recommended by the Policy Commitiee and Superintendent.

MOTION SECOND

AYES NAYS
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TRANSPORTATION MANAGEMENT CNA
STUDENT TRANSPORTATION EXHIBIT A

CANUTILLO ISD

RESOLUTION OF THE BOARD REGARDING HAZARDOUS TRAFFIC CONDITIONS

WHEREAS, Education Code 42,155 (d) allows the Board of Trustees of Canutillo Independent School
District to obtain supplemental state funding for transporting regular, otherwise ineligible students who
live within two miles of their school but who would be subject to hazardous traffic conditions if they
walked to school;

WHEREAS, the TEA handbook on School Transportation Allotments requires the Board to adopt
language providing the definition of hazardous traffic conditions applicable to the District and identifying
the specific hazardous areas for which such funding is requested;

WHEREAS, the Board acknowledges the Education Code 42.155 (d) provisions stating that a hazardous
condition exists where no walkway is provided and students must walk along or cross a freeway or
expressway, an underpass, an overpass or a bridge, an uncontrolled major traffic artery, an industrial or
commercial area, or another comparable condition;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Canutillo Independent School

District has defined hazardous {raffic conditions in the same manner as stated in Education code 42.155
(d) and has identified the following specific hazardous areas in which such conditions exist:

All streets located north, south, east and west of 6675 South Desert Rd.

Adopted this _12th  dayof July . 2005, by the Board of Trustees.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Agenda ltem: Date:  Aungust9, 2005

Subject: .. _Annual review of Board Policy CDA (Local) Other Revenues:
Investments

Presented By: Tony Reza  Consent Agenda: X,

ACTION

1. BACKGROUND INFORMATION:
It is required that the Board review Policy CDA (Local) on an annual basis.

No changes are requested at this time,

Recommend review of Board Policy CDA (Local).

3. BOARD ACTION REQUESTED:

Motion that the Board review Policy CDA (Local) as recommended by the
Superintendent.

MOTION SECOND

AYES NAYS
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071907 Canutillo ISD - CDA(L) - OTHER REVENULES: INVESTMENTS Page 1 of 3

Canutillo ISD
071907

OTHER REVENUES: CDA

INVESTMENTS

(LOCAL)

INVESTMENT
AUTHORITY

APPROVED
INVESTMENT
INSTRUMENTS

SAFETY AND
INVESTMENT
MANAGEMENT

LIQUIDITY AND
MATURITY

The Superintendent or other person designated by Board resolution shall serve as
the investment officer of the District and shall invest District funds as directed by
the Board and in accordance with the District's written investment policy and
generally accepted accounting procedures. The investment officer shall be
bonded or shall be covered under a fidelity insurance policy. All investment
transactions except investment pool funds and mutual funds shall be executed on
a delivery versus payment basis.

¥rom those investments agthorized by law and described further in CDA
(LEGAL), the Board shall permit investment of District funds in only the
following mvestment types, consistent with the strategies and maturities defined
in this policy: :

1. Obligations of, or guaranteed by, governmental entities as permitted by
Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by Government
Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Government Code
2256.011.

4. A securities lending program as permitted by Government Code
2256.0115.

5. Banker's acceptances as permitted by Government Code 2256.012.

6. Commercial paper as permitted by Government Code 2256.013,

7. No-load money market mutual funds and no-load mutual funds as
permitted by Government Code 2256.014.

8. A guaranteed investment contract as an investment vehicle for bond
proceeds, provided it meets the criteria and eligibility requirements
established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government Code
2256.016.

The main goal of the investment program is to ensure its safety and maximize
financial returns within current market conditions in accordance with this pelicy.
Investments shall be made in a manner that ensures the preservation of capital in
the overall portfolio, and offsets during a 12-month period any market price
losses resulting from interest-rate fluctuations by income received from the
balance of the portfolio. No individual investment transaction shall be undertaken
that jeopardizes the total capital position of the overall portfolio.

The investment policy and investment strategy shall be reviewed by the Board at
the end of each fiscal year. '
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071907 Canutillo ISD - CDA(L) - OTHER REVENUES: INVESTMENTS Page 2 of 3

Any internally created pool fund group of the District shall have a maximum
dollar weighted maturity of 180 days. The maximum allowable stated maturity of
any other individual investment owned by the District shall not exceed one year
from the time of purchase. The Board may specifically authorize a longer
maturity for a given investment, within legal limits.

The District's investment portfolio shall have sufficient liquidity to meet
anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment instruments,
maturity scheduling, and financial institutions to reduce risk of loss resuiting
from overconcentration of assets in a specific class of investments, specific
maturity, or specific issuer.

MONITORING The investment officer shall monitor the investment portfolio and shall keep the

MARKET PRICES Board informed of significant declines in the market value of the District's
investment portfolio. Information sources may include financial/investment
publications and electronic media, available software for tracking investments,
depository banks, commercial or investment banks, financial advisors, and
representatives/advisors of investment pools or money market funds. Monitoring
shall be done at least quarterly as required by law, and more often as economic
conditions warrant by using appropriate reports, indices, or benchmarks for the
type of investment.

FUNDS/ Investments of the following fund categories shall be consistent with this policy
STRATEGIES and in accordance with the strategy defined below.

OPERATING [nvestment strategies for operating funds (including any comingled pools

FUNDS containing operating funds) shall have as their primary objectives safety,
investment liquidity, and maturity sufficient to meet anticipated cash flow
requirements.

AGENCY Investment strategies for agency funds shall have as their objectives safety,

FUNDS investment liquidity, and maturity sufficient to meet anticipated cash flow
requirements.

DEBRT Investment strategies for debt service funds shall have as their objective

SFRVICE sufficient investment liquidity to timely meet debt service payment obligations in

FUNDS accordance with provisions in the bond documents. Maturities longer than one
year are authorized provided legal limits are not exceeded.

CAPITAL Investment strategies for capital project funds shall have as their objective

PROJIECTS sufficient investment liquidity to tirnely meet capital project obligations.
Maturities longer than one year are authorized provided legal limits are not
gxceeded.

SAFEKEEPING  The District shall retain clearly marked receipts providing proof of the District's

AND CUSTODY  ownership. The District may delegate, however, to an investment pool the
authority to hold legal title as custodian of investments purchased with District
funds by the investment pool.

BROKERS / Prior to handling investments on behalf of the District, brokers/dealers must

DEALERS submit required written documents in accordance with law. [See SELLERS OF
INVESTMENTS, CDA(LEGAL)] Representatives of brokers/dealers shall be
registered with the Texas State Securities Board and must have membership in

the Securities [nvestor Protectiea Corporation (SIPC), and be in good standing

http://www tasb.org/policy/pol/private/071907/pol_highlight.cfm?policy=CDA(LOCAL)ht... 8/3/2005



071907 Canutillo ISD - CDA(L) - OTHER REVENUES: INVESTMENTS Page3 of3

with the National Association of Securities Dealers,

SOLICITING in order to get the best return on its investments, the District may solicit bids for
BIDS FOR CDYS  certificates of deposit in writing, by telephone, or electronically, or by a
combination of these methods.

INTERNAL A system of internal controls shall be established and documented in writing and

CONTROILS must include specific procedures designating who has authority to withdraw
funds. Also, they shall be designed to protect against losses of public funds
arising from fraud, employee error, misrepresentation by third parties,
unanticipated changes in financial markets, or imprudent actions by employees
and officers of the District. Controls deemed most impertant shall include:

it

Separation of transaction authority from accounting and recordkeeping and
electronic transfer of funds.

Avoidance of collusion.

Custodial safekeeping.

Clear delegation of authority.

Written confirmation of telephone transactions.

Documentation of dealer questionnaires, quotations and bids, evaluations,
fransactions, and rationale,

7. Avoidance of bearer-form securities.

oG W N

These controls shall be reviewed by the District's independent auditing firm.

PORTFOLIO In addition to the quarterly report required by law and signed by the District's

REPORT mvestment officer, a comprehensive report on the investment program and
investment activity shall be presented annually to the Board. This report shall
include a performance evaluation that may include, but not be limited to,
comparisons to 91-day U.S. Treasury Bills, six month U.S. Treasury Bills, the
Fed Fund rate, the L.ehman bond index, and rates from investment pools. The
annual report shall include a review of the activities and total yield for the
preceding 12 months, suggest policies, strategies, and improvements that might
enhance the investment program, and propose an investment plan for the ensuing
year.

DATE ISSUED: 09/30/2003
UPDATE 71
CDA(LOCAL)-X

This online presentation of your district's peliey is an electronic representation of TASB's record of the district's
carrently adepted policy manual. 1t does not reflect updating activities in progress. The official, authoritative
mannal is available for inspection in the office of the Superintendent. [See BF (LOCAL) for further information.]
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Canutillo Independent School District

7965 Artcraft Rd. Mailing Address: P.O. Box 100

El Paso, TX 79832 Canutillo, Texas 79835
Tony Reza (915} 877-7430
Compftrolier FAX (915) 877-741B

iflo. K12.ix.
Augus{ 1,2005 treza@canutillo {X.us

TO: Board of Trustees

THROUGH: Tony RezaJV/

Comptroller M

FROM:  KathyEllis - {\
SUBIJECT:  Approval of Warrant List for June 28-July 26, 2005

Enclosed in your packet is the warrant list for June 28-July 26, 2005. Irecommend its approval in the
amount off  § 1,828,766.03.

The following Board members abstain from voting on individual payments as follows:

Mago Arellano Am. Exp./registration-Summer
Leadership Institute $ 295.00 Page 9
Am. Exp./travel-Summer
Leadership Institute $ 225.40 Page 10
Sergio Coronado Am, Exp./registration-Summer
Leadership Institute $ 295.00 Page 9
Am. Exp./travel-Summer
Leadership Institute $ 207.40 Page 9
Carl Frietze Am. Exp./registration-Summer
Leadership Institute $ 295.00 Page 9
Yvonne Sanchez Am. Exp./registration-Surnmer
Leadership Institute $ 295.00 Page 9
Am. Exp./travel-Summer
Leadership Institute $ 225.40 Page 10
114
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CANUTILLO INDEPENDENT SCHOOL. DISTRICT
OFFICE OF THE SUPERINTENDENT

POST OFFICE BOX 100
CANUTILLO, TEXAS
Subject: Employment of Personnel Date: August 9, 2005
Presented by: __Renée O'Donnell Consent Agenda
ACTION

1. BACKGROUND INFORMATION

Juan Gonzalez Assistant Principal, CES
Effective 8/10/05

Rationale: My, Gonzalez is being recommended to fill the vacancy lefi by
Maggie Porras-Grant who is now the Principal at Jose Damian Elementary. The
position was filled competitively through screening and an interview commitiee.

2. SUPERINTENDENT RECOMMENDATION

It is recommended that the Board approve the employment of Mr. Juan Gonzalez .

3. BOARD ACTION REQUESTED

Motion to approve the employment of Mr. Juan Gonzalez as recommended by the

Superintendent.
MOTION SECOND
FOR AGAINST

BOARD PRESIDENT: This Board will adjourn into closed session pursuant to the following section of
the Texas Open Meetings Act, Texas Government Code Section 551.074 and 551.082, for evaluation
and employment of a public officer or employee.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100
CANUTILLO, TEXAS

Subject:Administrative Personnel Actions for Date: August 9, 2005

Board of Trustee Information Oniv

Presented by: __ Renée O'Donneil Consent Agenda:

ACTION

1. BACKGROUND INFORMATION

Superintendent approved employment of personnel:

Laura Alvarez
Michelle Ascano
Raqguel Favela
Gloria Flecha
John Folmer
Amanda Forsythe
Michael McCool
Jessica Melendez
Cynthia Montoya
Laura Soto

Clandia Villalobos

FS Substituie,
Effective 8/8/05

Special Ed. Teacher, CMS,
Effective 8/8/05

English Teacher, CHS,
Effective 8/8/05

Special Ed, Teacher, CES,
Effective 8/8/05

Ag Teacher, CHS,
Effective 8/8/08

Social Studies Teacher, CHS,
Effective 8/8/05

Science Teacher, CHS,
Effective 8/8/08

K (B) Teacher, CES,
Effective §/8/05

Instructional Assistant, CES,
Effective 8/8/05

Math Teacher, CMS,
Effective 8/8/05

Math Teacher, CHS,
Effective 8/8/05

Superintendent approved position changes for personnel:

Steve Archuleta

Assistant Principal, JDE, to
Assistant Principal, CHS,
Effective 7/27/05



Superintendent approved position changes for personnel (cont.)

Ana Arreola DAEP Teacher to
Special Ed. Resoarce, CHS,
Effective 8/8/05

Julio Alvarez Interim l.ead Custodian to
Lead Custodian, DDE,
Effective 7/20/05

Marsha Fintell Assistant Principal, CHS, to
Assistant Principal, JDE,
Eifective 8/1/05

Pilar Martinez Groundskeeper to Custodian, CO,
Effective 7/20/05

Andy Ortega Custodian, CO, to
Groundskeeper,
Effective 7/20/05

Margarita Porras-Grant Assistant Principal, CES, to
Principal, JDE,
Effective 7/13/08

Monica Reyes Director to Principal, CMS,
Effective 7/11/05

Tom Patti Principal, CMS, fo
DAEP,
Effective 7/12/05

Susie Ramos Office Manager, BCE, to
Office Manager, CMS,
Effective 7/20/05

Stela Scott Keyboarding, CMS, to
Home Ec. Teacher, CHS,
Effective 8/8/05

Superintendent approved regignations:

Rudy Alderete Temporary Driver,
Effective 7/1/05

Lee Beck Special Ed. Teacher, CMS,
Effective 5/31/05

Lura Beets PE Teacher, CES,
Effective 5/31/05

Jacob Boggs Special Ed, Teacher, CMS,
Effective 5/31/05

Art Giron Custodian, CMS,
Effective 7/7/08

Rhonda Hipp Special Ed. Teacher, CHS,
Effective 5/31/08

Jessica Jaquez Bilingual Teacher, JDE,
Effective 5/31/05
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Superintendent approved resignations (cont.):

Joel Meraz Temporary Driver,
Effective 6/36/05
Juan Meza Lead Custodian, DDE,
Effective 7/5/05
Henry Mishaan Math Teacher, CHS,
Effective 5/31/05
Audrie Morgan Special Ed. Teacher, CHS,
(did not resign but was
called to active duty
for 545 days beginning
8/1/05)
Jose Reves Science Teacher, CHS,
Effective 5/31/05

Supertendent approved retirements:

Diana Mendoza Food Service Secretary,
Effective 9/6/05

2. BOARD ACTION REQUESTED

No action required.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
OFFICE OF THE SUPERINTENDENT
POST OFFICE BOX 100

CANUTILLO, TEXAS

Agenda ltem: Date; August 9. 2005

Subiect; Acceptance of Donations to CISD

Presented By: Tony Reza Consent Agenda:_ X

ACTION

1. BACKGROUND INFORMATION:
The following individuals and/or businesses have made the following
donations:

Walmart - $750.00 to CMS Athletic Department
Office Depot- 50 backpacks

2. SUPERINTENDENT RECOMMENDATION:
The Superintendent recommends acceptance of the donations made to
CISD.

3. ACTION REQUESTED:

The Board of Trustees accepts the donations made to CISD.

MOTION SECOND

AYES . NAYS
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July 18, 2008
Canudillo 180 School Board

Dear Canutillo 1S School Board,

Subject: Walmart Athletic Donation

On behalf of the Canudliio Middle School Athletic Department, | would ke to thank Waimart for the
generous donation of $750.00 and Emma Canales, Walmart employee, for volunteering her time with
our depariment. The money was used to support cur annual sport banquet.

Thank you,

Sharon Norris

CMS Athletic Coordinator
Canutilio Middle School
¢e Dr. Reyes-Garcla
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Canutillo Independent School District

L
% 7965 Aricraft Rd. Mailing Address: £.O. Box 100
~ Ll Paso, TX 79932 Canutillo, Texas 79835
A
[ - \cf"
%0} pist®
Finance (915) 8777450

FAX (9158} 8777415

August 1, 2005

Office Depot

Mary Wong, Director of Community Relations
2200 O1d Germantown Road

Delray Beach, FL 33445

Dear Ms. Wong, : -

This letter is to express my appreciation for the donation of 50 backpacks from Office
Deport to the Canutillo Independent School District. They will gladly be distributed to
several students located at different campuses thronghout our district.

Thank you for being a partner in education with our district.

Respectfu

Samuel Garcia,z/

Purchasing Agent
Canutillo Independent School District

elp

cc:  Cesar Molina
Account Representative
Office Depot - BSD
El Paso Office

CISD Board of Trustees

121

We Are An Bqual Opportunity Employer &



	Agenda
	1. General Functions
	A. Call to Order
	B. Roll Call
	C. "Pledge of Allegiance to the United States Flag"
	US Pledge of Allegiance

	D. "Texas Pledge of Allegiance"
	Texas Pledge of Allegiance

	E. "CISD Mission Statement"
	Mission Statement

	F. Approval of Minutes
	1. Special Board Meeting 7/6/05
	M7605S

	2. Special Board Meeting 7/11/05
	M71105S

	3. Regular Board Meeting 7/12/05
	M71205R

	4. Special Board Meeting 7/19/05
	M71905S

	5. Special Board Meeting 7/28/05
	M72805S

	6. Special Board Meeting 8/3/05
	M8305S


	G. Communications (Thirty Minute Open Forum)
	1. General Comments Portion
	2. Complaints Portion

	H. Board of Trustee Business
	1. Recognition of Canutillo ISD Elementary and Secondary Teachers of the Year - Susan Smith & Gary Favors
	CISD Teachers of the Year

	2. Review of events for the month of August
	August Calendar

	3. Approval of Mission Statement

	I. Committee Reports
	1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (August 3rd)
	2. Policy Committee - Mrs. Sanchez, Chairperson (July 26th)
	POLICY -minutes 072605

	3. Personnel Committee - Mr. Arellano, Chairperson (July 26th)
	Personnel Minutes 72605


	J. Consent Agenda
	1. Creation of Positions
	Creation of Positions

	2. Designation of Dr. Padilla as second appraiser for PDAS
	3. Budget Amendments
	Budget Amendments

	4. Declaration of Surplus Property and Authorization for Disposal of Surplus Property
	Disposal of Surplus Property

	5. Purchase Classroom Performance Systems for Canutillo High School
	Classroom Performance Systems - CHS

	6. Approval of installation of concrete slab at Canutillo High School (over $10,000.00)
	Concrete at CHS

	7. Approval of Changes to the District's Health Benefit Plan
	Changes to District's Health Benefit Plan

	8. Approval of purchase of air conditioners from Home Depot, Inc. (over $10,000.00)
	Air Conditioners - Home Depot

	9. Approval of Truth-in Taxation & Budget Calendar
	Taxation and Budget Calendar

	10. Renewal of Software Development Engineer Contract for 2005~2006 School Year
	Software Development Engineer Contract

	11. Adoption of Policy DNA (Local) (second reading)
	Policy DNA (Local)

	12. Adoption of TASB Localized Update 75 (second reading)
	TASB Update 75

	13. Student Code of Conduct
	Student Code of Conduct

	14. Adoption of Policies FNAA and FNAB (Local) (second reading)
	Policies FNAA and FNAB (Local)

	15. Adoption of Board Resolution Policy CNA (Local) Exhibit A regarding hazardous traffic conditions (transportation) (second reading)
	Board Resolution Policy CNA (Local) Exhibit A

	16. Annual review of Board Policy CDA (Local) Investments
	Policy CDA (Local) Annual Review


	K. Reports
	1. Superintendent's Report
	a. Legislature Update
	b. Accountability Report

	2. Financial and Warrant List for June 28th-July 26th 2005 in the amount $1,828,766.03
	Warrant List

	3. Other Reports
	a. Update on Preliminary Budget 2005~2006 - Tony Reza
	b. Progress Report on Construction of New High School - Dimensions Architects International & Banes General Contractor



	2. Instruction and Student Affairs
	A. NONE

	3. Personnel
	A. Selection of Assistant Principal for Canutillo Elementary School
	Employment of CES Assistant Principal

	B. Administrative Personnel Actions (no Board action required - information item only)
	1. Superintendent approved employment of personnel (no Board action required)
	2. Superintendent approved position changes for personnel (no Board action required)
	3. Superintendent acceptance of resignations from personnel (no Board action required)
	4. Superintendent acceptance of requests for retirement
	Administrative Personnel Actions


	4. Business and Finance
	A. Acceptance of Donations to Canutillo ISD
	Donations to CISD

	B. Consultation with attorney regarding legal issues relating to Agronomics Center
	C. Consultation with attorney regarding status of request for change order by Enlink

	5. Administration
	A. NONE

	A. NONE_0
	6. Adjournment

