
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held July 12, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 6/14/05
2. Special Board Meeting 6/15/05
3. Special Board Meeting 6/17/05
4. Special Board Meeting 6/20/05

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Review of events for month of July
2. Appointment of committee by Board President to name new football stadium 

and other facilities and establish duties of the committee
I. Committee Reports

1. Facilities/Finance Committee - Mr. Rodriguez, Chairperson (July 6th)
2. Policy Committee - Mrs. Sanchez, Chairperson (June 28th)
3. Instruction & Student Services Committee Meeting - Mr. Reyes, 

Chairperson (June 30th)
4. Personnel Committee - Mr. Arellano, Chairperson (June 15th & 

June 28th)
J. Consent Agenda

1. Purchase of School Buses
2. Playground Equipment for Bill Childress Elementary School
3. Renewal of District Insurance Packet RFP #04-18
4. Purchase equipment and supplies for Band and Choir at new high 

school
5. Review of Policy DNA (Local) for first reading
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6. TASB Localized Update 75 for first reading
7. Student Code of Conduct
8. Review of Policies FNAA and FNAB (Local) for first reading

K. Reports
1. Superintendent's Report

a. New Middle School Principal
b. Update on School Finance

2. Financial and Warrant List for June 1st-27th 2005 in the amount 
$1,604,551.20

3. Other Reports
a. Update on Preliminary Budget 2005~2006 - Tony Reza
b. Progress Report on Construction of New High School - Dimensions 

Architects International & Banes General Contractor
2. Instruction and Student Affairs

A. NONE
3. Personnel

A. Selection of Principal for Jose Damian Elementary School
B. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Business and Finance

A. Consider Amendment to Interlocal Agreement with El Paso Community 
College for the construction of Isela Rubalcava Blvd.

B. Proposed ticket prices FY2005-2006 football season
C. Approval of Update to District Technology Plan

5. Administration
A. Board Resolution Policy CNA (Local) Exhibit A regarding hazardous 

conditions (transportation) for first reading
6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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MINUTES
CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X X X

1. General Functions
A. Call to Order at 6:07 p.m.

B. Roll Call

C. "Pledge of Allegiance to the United States Flag"

Mr. Reyes led the group in reciting the Pledge of Allegiance.

D. "Texas Pledge of Allegiance"

Mr. Reyes also led the group in reciting the Texas Pledge of
Allegiance.

E. "CISD Mission Statement"

Mr. Coronado, Board President read the following into the record:

Canutillo Independent School District is committed to providing a
quality education to meet the varied needs of its student body. Every
learner will have the opportunity to be challenged, successful, and
prepared for a future as a responsible and productive citizen.

The District believes that quality education will provide the
opportunity….
….to develop the ability to think logically, independently, and
creatively.
….to communicate effectively.
….to develop an appreciation for other people.
….to build a responsibility to local, state, national and world
communities.
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X X X
X
X

Mr. Coronado suggested referring the revision of the Mission
Statement to one of the Board’s standing committees. He stated that
the Mission Statement needed to be updated and revised.

F. Approval of Minutes for the meetings of:
1. Regular Board Meeting 5/10/05
2. Special Board Meeting 5/17/05
3. Special Board Meeting 5/25/05
4. Special Training Meeting 5/31/05

Motion to approve the minutes as presented (with reading waived),
passed.

Mr. Frietze had a comment regarding a town hall meeting which was
reflected on page 10 of the minutes of 5/10/05. Mr. Coronado stated
that the meeting was originally scheduled for June but might need to be
moved to July due to the number of meetings already scheduled. He
felt that the town hall meeting could be combined with the revision of
the Mission Statement.

Mrs. Mendoza announced that an error had been posted for a meeting
on Friday, June 17 should have read 1:30 p.m. rather than 6:00 p.m.
A revised copy was provided to the Board.

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion
2. Complaints Portion

No audience member requested to address the Board under this agenda
item.
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X X X X
X

X

X
X X

H. Board of Trustee Business
1. Review of events for month of June

The Board reviewed the events for June. No formal action was taken
by the Board regarding this item.

2. Establishment of task force committee to name
the football stadium at the new high school

Mr. Reyes requested that this item be placed on the agenda. Mr. Reyes
suggested that every board member provide a name to the Board
President to comprise the membership of this committee. After a
lengthy discussion, it was recommended that the Board review policy
CW (Local) pertaining to this subject. In the meantime, Mr. Coronado
felt the Board could go with other agenda items and come back to this
item prior to adjournment of the meeting.

Motion to establish a committee to research and recommend a name for
the football facility at the new high school, passed.

3. Appointment of Delegate & Alternate to serve
on TASB 2005 Delegate Assembly

Mr. Coronado asked for any volunteers for this assignment. Mr.
Coronado appointed Mrs. Yvonne Sanchez as Delegate and Mr.
Armando Rodriquez, Alternate.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X

X
X X

4. Consider establishing time limits on regular and
special board meetings

Mr. Reyes requested that this item be placed on the agenda.

Motion to set a time limit of three hours (6:00 p.m. – 9:00 p.m.) for
board (special & regular) meetings, passed.

I. Committee Reports
1. Facilities/Finance Committee - Mr. Rodriguez,

Chairperson (June 8)

Mr. Rodriquez, Chairperson, reported that at the June 8 meeting, the
Committee reviewed and recommended for approval the Warrant List
and Financial Statements for May. He said that the District
Construction Administrator presented a report to the committee on the
maintenance and renovation projects throughout the district. In
addition, he reported that they discussed options for acquiring
scoreboards for the new football stadium and gyms and the location for
the Eagle statue at the new high school.

Mrs. Sanchez had a correction on the minutes for the meeting of June
8th. She stated that two community members had provided some
comments regarding the items discussed by the Committee that were
not reflected in the minutes. Reg. Board

Meeting
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

J. Consent Agenda
1. Budget Amendments
2. 2004~2005 Yearbook
3. Approval to purchase tile and installation at

Canutillo Elementary School
4. Purchase Back-up Equipment for the IBM I-

Series Mainframe
5. Contract with Linebarger Goggan Blair &

Sampson, LLP, for administrative appeal and
any judicial appeal of the property value study

6. Approval of Interlocal Agreement between
Canutillo ISD, San Elizario ISD, and Clint ISD

7. Approval of Sustainable Agriculture &
Economic Development Plan

Motion to accept consent agenda as read, items 1-6 (without #7),
passed.

Motion to approve the Sustainable Agriculture & Economic
Development Plan, passed.

K. Reports
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X
X X X X

X
X

X

X

1. Superintendent's Report
a. New High School

Mr. Hart introduced Max Padilla as the new principal for Canutillo
High School. The new Principal asked the CHS Counselors – Navora
Richardson, Denise Werge, Monica Prieto, and Maria Escobar to give a
summary report on scholarships for the Class of 2005.

2. Financial, Attendance, Warrant List for April
27th-May 31st 2005 in the amount
$1,973,780.93

Motion that the Board accept the financial, attendance and warrant list
in the amount of $1,973,780.93, passed.*

The following Board Members abstained from approval of the Warrant
List, specifically as follows:

Sergio Coronado Pages 4, 8, 95 & 134
Carl Frietze Pages 4, 8, 65, & 94
Yvonne Sanchez Pages 8, 95 & 134

3. Other Reports
a. Update on Preliminary Budget 2005~2006 –

Tony Reza

Mr. Reza presented an update report on the preliminary budget for
2005~2006.
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
b. Report on Delinquent Tax Collections for the

period January 1, 2004 to December 31, 2004 –
Carmen I. Perez

Carmen I. Perez, of Delgado Acosta Spencer Linebarger Heard &
Perez, LLP, reported on Delinquent Tax Collections for January 1,
2004 to December 31, 2004. She stated that over $849,000 in
delinquent taxes was collected during this period of time.

c. Progress Report on Construction of New High
School - Dimensions Architects International &
Banes General Contractor

Fred Siebert, Banes General Contractors Project Manager, presented a
progress report on the construction of the new high school. He said
that construction is on schedule and the high school is 84% complete.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Administrative Personnel Actions (no Board action

required - information item only)
1. Superintendent approved employment of

personnel (no Board action required)

Mr. Hart approved employment of personnel:

Aurora Arriola Childhood Provider, Even Start,
Effective 5/23/05

Anatasia Chavez Food Service Substitute,
Effective 5/2/05
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Vicente Limon Custodian, JDE,

Effective 5/26/05

Nicolas Mata Food Service Substitute,
Effective 5/5/05

Delia Ordonez Librarian/Media Specialist, CHS,
Effective 8/1/05

Angie Porras PT Bus Driver,
Effective 5/9/05

Yolanda Rodriquez Food Service Substitute,
Effective 5/12/05

Magdalena Venegas Food Service Substitute,
Effective 5/2/05

2. Superintendent approved position changes for
personnel (no Board action required)

Mr. Hart approved position changes for personnel:

Jose Escobedo Sub Teacher to Project Link
Specialist, Effective 5/5/05

Maria Estorga Food Service Sub to PT Food
Service Helper, CES,
Effective 5/11/05

Lucy Lopez Food Service Sub to PT Food
Service Helper, CMS,
Effective 5/11/05

Reg. Board
Meeting
Minutes
Page 9
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CANUTILLO INDEPENDENT SCHOOL DISTRICT

PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
3. Superintendent acceptance of resignations from

personnel (no Board action required)

Mr. Hart accepted resignations from personnel:

Estela Fierros Bilingual Teacher, BCE,
Effective 5/31/05

Kyann McMillie 504 Reading Teacher, CES,
Effective 5/31/05

Ruth Nunez Bilingual Teacher, DDE,
Effective 5/31/05

Veronica Ulloa Math Teacher, CMS,
Effective 5/31/05

Claudia Vasquez Instructional Asst., CES,
Effective 5/27/05

Ana Yarza Migrant Specialist,
Effective 5/31/05

4. Superintendent acceptance of requests for
retirement (no Board action required)
NONE

5. Termination of Support Service Personnel (no
Board action required)

This information was provided to the Board under a confidential cover.
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X
X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

4. Business and Finance
A. Third Party Administration Workers' Compensation

RFP #05-11

Motion that the Board accept the recommendation of the contract for
third party administrator for Workers’ Compensation be awarded to
Claims Administrative Service (CAS) for a one year period with the
right to extend to two additional one-year periods, passed.

B. Request for support from Save the Valley Organization
on the rezoning of property on Strahan Road (adjacent
to Damian Elementary)

This item was taken out of order and deliberated following agenda item
J. “Consent Agenda” with the consent of the Board. Alisa Jorgensen
and Dr. Baker, representatives from Save the Valley, requested support
in the opposition of rezoning of the property on Strahan Road unless
there is traffic access (road) from the development to Upper Valley Rd.

Motion in support of Save the Valley organization and oppose the
rezoning on Strahan Rd., additionally that the Board authorize the
Chairman to prepare a resolution regarding this item to be provided to
the Save the Valley organization so that it can be presented to City
Council, and if possible that the Chairman and Ms. Sanchez
accompany the delegation of Save the Valley to the City Council
meeting (resolution to include the need for a secondary egress out to
Upper Valley Road), passed.

Mr. Coronado requested that the Save the Valley prepare a proposed
draft of the resolution.
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PUBLIC MEETING OF THE BOARD OF TRUSTEES
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Regular Meeting
Board of Trustees

Tuesday, June 14, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second

X
X

C. Consider feasibility study for use of new football
stadium for Fall 2005 football season

Mr. Reyes requested this item be placed on the agenda. Mr. Seibert,
Banes General Contractors provided the Board an explanation
opposing the use of the stadium prior to the school district taking
ownership of the facility in December 2005. After a lengthy discussion
regarding the liability issues, Mr. Reyes stated that he was satisfied
with the rationale given by Banes.

D. Discuss procedures for screening and review of vendors
offering insurance products to school district employees

Mr. Reyes stated that he had requested that this item be placed on the
agenda due to some problems experienced by employees. Mr. Reyes
requested that this item be reviewed by the Policy Committee in order
to develop a policy to safeguard the employees in respect to pressure
tactics from insurance vendors.

5. Administration
A. NONE

6. Adjournment

Motion for adjournment of the public meeting at 9:45 p.m. passed by
unanimous consent.
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Special Meeting
Board of Trustees

Wednesday, June 15, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X

1. General Functions
A. Call to Order at 6:12 p.m.

B. Roll Call (Mr. Reyes arrived at 6:20 p.m. Mr. Lerma
and Mrs. Sanchez were absent.)

Mr. Coronado stated for the record that Mrs. Sanchez had called and
would be unable to attend.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. Presentation by First Southwest

1. School finance regarding debt fund
2. Bond capacity analysis

Hector Zavaleta and Dan Roseveare, financial advisors from First
Southwest Company made a short presentation. Mr. Zavaleta stated
that Existing Debt Allotment (EDA) was funded and rolled during the
2005 legislative session. He also stated that 25 million dollars were
appropriated for Instructional Facilities Allotment (IFA) for a June
2006 cycle.

Mr. Zavaleta reviewed election law changes – HB 57 made the
following changes to general and special elections held in Texas:

• All general and special elections can only be held on the second
Saturday in May or the first Tuesday after the first Monday in
November.
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Special Meeting
Board of Trustees

Wednesday, June 15, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
• Eliminates a “freebie” election day for school districts or

colleges.

• Changes the canvassing date for the uniform election date in
May not earlier than certain dates (as outlined in HB 67) and
not later than the 11th day after the election day.

• Changes the period for early voting for the uniform election
date in May to begin on the 12th day before election day and to
continue through the 4th day before election day.

• The February or September uniform election date “shall
change” and will no longer be available.

• Chapter 45 of the Education Code states that all school district
elections are governed by the Election Code. The Election
Code states that all elections must be called/ordered not later
than the 62nd day before the election day.

Mr. Zavaleta emphasized that this bill is effective as of October 1, 2005
and all elections called before this date are not affected by this bill.
The Board could call for an election for the February date if done
before October 1, 2005.

Mr. Roseveare presented a scenario with district’s debt capacity at
$38,350,000 with an amortization of 25 years. Scenario 1 with tax rate
impact on $38,350,000 over 3 bond sales with 7.36% growth.

The Board of Trustees took no formal action on this item.

5. Administration
A. NONE

Special Bd.
Meeting
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Special Meeting
Board of Trustees

Wednesday, June 15, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

6. Adjournment

The public meeting adjourned at 6:50 p.m. by unanimous consent.

Special Bd.
Meeting
Minutes
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Special Meeting
Board of Trustees

Friday, June 17, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

1. General Functions
A. Call to Order at 1:35 p.m.

B. Roll Call (Mr. Lerma and Mr. Reyes were absent.)

C. Board of Trustee Business
1. The Board will conduct a walk-through of the

new high school. The Members will meet at
Administration Office and then travel to the site
of the new high school.

The Board of Trustees toured the new high school. No formal action
was taken on this item.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. NONE

5. Administration
A. NONE

6. Adjournment

The tour concluded at 3:30 p.m.
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Special Meeting
Board of Trustees

Monday, June 20, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Present X X X X X

1. General Functions
A. Call to Order at 6:15 p.m.

B. Roll Call (Mr. Lerma arrived at 6:16 p.m. and Mr.
Rodriquez arrived at 6:17 p.m.)

C. Consent Agenda
1. Reclassification of Positions

a. Facilities Foreman (Manual Trades, Pay
Grade 7) to Groundskeeper (Manual Trades,
Pay Grade 2) b. Migrant Specialist
(Clerical/Paraprofessional, Pay Grade 5) to
Migrant Lead Teacher (Teacher Pay Scale)

2. Creation of Positions
a. Assistant Principal - CHS b. Two Security
Guards - CHS c. Certified HVAC/
Geothermal Specialist - CHS d. Custodian –
CHS e. Special Education Instructional
Assistant - Damian Elementary

3. 2005-2006 Extra Duty Stipend/Supplemental
Pay Increments (Changes & Additions)

4. Student Insurance Renewal for 2005~2006
School Year

5. Budget Amendments
6. Purchase of Classroom Performance Systems for

Canutillo High School
7. Purchase Dell Servers for District Wide Use
8. Approval of E-Rate 5 Refile District Wide

Projects
9. Approval of E-Rate 7 District Wide Projects

4

5

11

20

24
28

32
35

36
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Special Meeting
Board of Trustees

Monday, June 20, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

Motion
Second
Ayes
Nays
Abstain

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X
X

Motion to approve consent agenda items 1 a-b, 2 a-e, 5, 6, 7, 8 & 9,
passed.

Motion to give the Asst. Varsity Football Coordinator (offense), Asst.
Varsity Football Coordinator (defense), Asst. Varsity Coach, Asst.
Varsity Coach, Head JV Football, Asst. JV Football, Head 9th Football,
and Asst. 9th Football (excluding the Head Varsity Coach) a $1,500.00
raise (stipends), passed.

Motion to approve the rest of the stipends/supplemental pay increments
(listed on pages 11-19, to include the Head Varsity Football Coach),
passed.

Motion that the Board renew the student insurance coverage policy for
the year 2005~2006 school year to the Texas Monarch Management in
the amount of $22,136.00, passed.

Special Bd.
Meeting
Minutes
Page 2
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Special Meeting
Board of Trustees

Monday, June 20, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:

Motion
Second
Ayes
Nays
Abstain

X

X X X
X
X

X

X
X

D. Reports
1. Preliminary Budget Presentation for 2005~2006

- Tony Reza

Mr. Reza presented a preliminary budget presentation for school year
2005~2006. No formal action was taken by the Board on this item.

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. Approval of Third Party Administration - Cafeteria/

Section 125 RFP#05-14

Motion to award the Third Party Administration – Cafeteria/Section
Section 125 RFP#05-14 to Access Administrators, passed.

B. Discussion/Approval of floor tile for new high school
(rotunda) Special Board

Meeting
Minutes
Page 3
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Special Meeting
Board of Trustees

Monday, June 20, 2005
Canutillo ISD Administration Office

7965 Artcraft – El Paso, Texas

Item: Reference:
Motion
Second
Ayes
Nays
Abstain

X

X X
X

X

X
X

X
X

Motion to disapprove the floor tile with the eagle (pattern) and place
the bronze eagle sculpture with a base in the rotunda, passed.

5. Administration
A. NONE

6. Adjournment

The public meeting adjourned at 7:48 p.m. by unanimous consent.
Special Board
Meeting
Minutes
Page 4
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POLICY COMMITTEE MEETING
Minutes

Date: Tuesday, June 28, 2005
Location: Canutillo Administration Office
Time: 7:00 p.m. – 8:49 p.m.

Board Committee Members Present:
Yvonne Sanchez, Chairperson

Board Members Present:
Sergio Coronado Carl Frietze Armando Rodriguez
Margarito Arellano

Others Present:
Renee O’Donnell Dr. Pam Padilla Mr. Charles Hart
Tony Reza Dr. John Kessinger Renee O’Donnell
Charley Hecker Annette Brigham Max Padilla

CALL TO ORDER
Mrs. Sanchez called the meeting to order at 7:00 p.m. A sign-in sheet was distributed for attendance.

REVIEW OF POLICY DNA (Local)
Dr. Padilla informed committee that in the last legislative session, the state legislature enacted a law that
allowed districts to appraise teachers less frequently than every year rather than the annual appraisal that had
been required before. The law changed to allow less frequent appraisals, as low as one every five years. To be
eligible for less frequent appraisals, teachers must have scored proficient or above in all of the eight domains
that are in the system in the previous year. Proficient in the PDAS system is a very high standard. The District
Advisory Council was consulted and it was their recommendation that Canutillo ISD provide less frequent
appraisals every three years instead of every five years. This recommendation was incorporated into the draft
policy being presented. The administration told the DAC that other recommendations and constraints might
also be incorporated. One of these is that the less frequent appraisals be available only at campuses that are
academically acceptable or above and have met adequate yearly progress requirements in the No Child Left
Behind federal accountability system. In addition, administration is recommending that all teachers new to a
campus, to include transfer teachers, be appraised the first year they are on the new campus.

DNA (Local) would read as follows with changes noted in bold:

PDAS The annual appraisal of District teachers not eligible for less frequent
evaluations shall be in accordance with the Professional Development and
Appraisal System (PDAS).

LESS-THAN-ANNUAL District teachers shall be appraised annually, except teachers who are eligible
EVALUATIONS for less frequent evaluations in accordance with law and the following local

criteria.

ELIGIBILITY The eligible teacher shall:
1. Not be new to the campus; and
2. Not be on a probationary contract; and
3. Not be on a campus that is academically unacceptable or has failed to

make adequate yearly progress.
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FREQUENCY Eligible teachers shall be appraised every third year.

During any school year when a complete Professional Development and
Appraisal System (PDAS) is not scheduled for an eligible teacher, either the
teacher or the principal may require that an appraisal be conducted by
providing written notice to the other party.

ALTERNATIVE In the years that PDAS is not scheduled for an eligible teacher, an annual
ANNUAL REVIEW Review process detailed in guidelines developed by the administration in
PROCESS collaboration with the District and campus-level decision-making committees

shall be conducted.

The alternative annual review process shall produce a written document to
be presented to the teacher, signed by the teacher and supervisor, and
maintained in the personnel file.

APPRAISAL The District shall establish an appraisal calendar each year.
CALENDAR

The Board may grant waivers to schools that develop an alternative appraisal
system that embraces the following:

All teachers on probationary contracts shall be appraised using the PDAS.

Teachers on continuing and term contracts shall be appraised under
PDAS every third year; in other years, teachers shall be appraised under
the alternative system adopted by the Campus Improvement Committee
(CIC) and approved by the Board.

Committee agreed to recommend for Board for approval for first reading in July.

REVIEW OF POLICY UPDATE 75

The following local policies were discussed:

BDAE (LOCAL) – OFFICCERS AND OFFICIALS DUTIES AND REQUIREMENTS OF DEPOSITORY
BDB (LOCAL) – BOARD INTERNAL ORGANIZATION INTERNAL COMMITTEES
BDB (LOCAL) – BOARD INTERNAL ORGANIZATION ATTORNEY
CHD (LOCAL) – PURCHASING AND ACQUISITION PURCHASING PROCEDURES - DELETE
CLB (LOCAL) – BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT MAINTENANCE
CNA (LOCAL) – TRANSPORTATION MANAGEMENT STUDENT TRANSPORTATION
The administration will make recommendations to the Board regarding CNA (LOCAL), which will need to be
revised and presented to committee on a future date. The revision will include a definition of hazardous traffic
conditions applicable to the district and identification of the specific hazardous areas for which such funding is
requested. The district will then apply for supplemental state funding for transporting regular students who live
within two miles of their school but who would be subject to hazardous traffic conditions if they walked to
school.
DAA (LOCAL) – EMPLOYMENT OBJECTIVES EQUAL EMPLOYMENT OPPORTUNITY
DH (LOCAL) – EMPLOYEE STANDARDS OF CONDUCT
DHB (LOCAL) – EMPLOYEE STANDARDS OF CONDUCT HARASSMENT - DELETE
DHC (LOCAL) – EMPLOYEE STANDARDS OF CONDUCT SEXUAL HARASSMENT/SEXUAL ABUSE
– DELETE
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DIA (LOCAL) – EMPLOYEE WELFARE FREEDOM FROM HARASSMENT
EC (LOCAL) – SCHOOL DAY – DELETE
EIE (LOCAL) – ACADEMIC ACHIEVEMENT RETENTION AND PROMOTION
FB (LOCAL) – EQUAL EDUCATIONAL OPPORTUNITY
FFD (LOCAL) – STUDENT WELFARE STUDENT INSURANCE – DELETE
FFF (LOCAL) – STUDENT WELFARE STUDENT SAFETY
FFH (LOCAL) – STUDENT WELFARE FREEDOM FROM HARASSMENT
FNC (LOCAL) – STUDENT RIGHTS AND RESPONSIBILITIES STUDENT CONDUCT
FNCE (LOCAL) – STUDENT CONDUCT TELECOMMUNICATION DEVICES – DELETE
FNCJ (LOCAL) – STUDENT CONDUCT SEXUAL HARASSMENT/SEXUAL ABUSE – DELETE
FNCL (LOCAL) – STUDENT CONDUCT HARASSMENT – DELETE
GBA (LOCAL) – PUBLIC INFORMATION PROGRAM ACCESS TO PUBLIC INFORMATION
– DELETE

GBAA (LOCAL) – INFORMATION ACCESS REQUESTS FOR INFORMATION

After some discussion, it was recommended that Update 75 be presented to the board for approval on
July 12, 2005 for first reading to include revisions to CNA (LOCAL) policy when developed and if
returned by TASB on time by the July meeting.

REVIEW OF POLICY FNAA AND FNAB (LOCAL)
Mrs. O’Donnell informed members that the principals met this morning and made their recommendations for
committee to review regarding these policies. The principals accepted changes as recommended by TASB in
the Starting Points document. Members agreed with “The text is acceptable as presented” by TASB and
recommend to Board for approval.
FNAA (LOCAL): Student Distribution of Nonschool Literature –

DISTRIBUTION OF NONSCHOOL LITERATURE PERMITTED
• Written or printed materials, handbills, photographs, pictures, films, tapes,

or other visual or auditory materials not sponsored by the District or by a
District-affiliated school-support organization shall not be sold, circulated,
distributed, or posed on any District premises by any District student, except in
accordance with this policy.

• The District shall not be responsible for, nor shall the District endorse, the
contents of any nonschool literature by students.

• For purposes of this policy, “distribution” means the circulation of more than 10
copies of material from a source other than the District.
(Mrs. O’Donnell said that a disclaimer (stamp) will be put on the material that is
non-school related).

• Materials distributed under the supervision of instructional personnel as a part
of instruction or other authorized classroom activities shall not be considered
nonschool literature and shall not be governed by this policy.
For distribution of nonschool literature by nonstudents, see GKDA.

LIMITATIONS ON CONTENT
• Nonschool literature shall not be distributed by students on District property of:

1. The materials are obscene, vulgar, or otherwise inappropriate for
the age and maturity of the audience.

2. The materials endorse actions endangering the health or safety of students.
3. The distribution of such materials would violate the intellectual property rights,

privacy rights, or other rights of another person.
4. The materials contain defamatory statements about public figures or others.
5. The materials advocate imminent lawless or disruptive action and are likely to

incite or produce such action.28



6. The materials are hate literature or similar publications that scurrilously attack
ethnic, religious, or racial groups or contain content aimed at creating hostility
and violence; and the materials would materially and substantially interfere with
school activities or the right of others.

7. There is reasonable cause to believe that distribution of the nonschool literature
would result in materials and substantial interference with school activities or the
rights of others.

PRIOR REVIEW
All school literature intended for distribution by students on school campuses or other District
premises under the policy shall be submitted to the Principal/Designee/Superintendent for
prior review in accordance with the following:

1. Materials shall include the name of the person or organization sponsoring the
distribution.

2. Using the standards found in this policy at LIMITATIONS ON CONTENT, the
Principal/Designee/Superintendent shall approve or reject submitted materials within
two school days of the time the materials were received.

EXCEPTIONS TO PRIOR REVIEW
Prior review shall not be required for distribution of nonschool literature by District students
only in the following circumstances:

1. Distribution of materials by a student to other attendees during a meeting of a
noncurriculum-related student group authorized to meet at school during noninstructional
time in accordance with FNAB (LOCAL); or

2. Distribution of nonschool materials in circumstances for which exceptions to prior review
are authorized at GKDA (LOCAL).

Even when prior review is not required, all other provisions of this policy shall apply.
TIME, PLACE, AND MANNER RESTRICTIONS

Each campus principal shall designate times, locations, and means by which nonschool literature
that is appropriate for distribution, as provided in this policy, may be made available or
distributed by students to students or others at the principal’s campus.

The Superintendent or Designee shall designate times, locations, and means for distribution of
nonschool lilterature by students at District facilities other than school campuses, in accordance
with this policy.

VIOLATIONS OF POLICY
Failure to comply with this policy regarding distribution of nonschool literature shall result in
appropriate administrative action, including but not limited to confiscation of nonconforming
materials, suspension of a noncurriculum-related student group’s use of District facilities, and/or
other disciplinary action in accordance with the Student Code of Conduct.

APPEALS
Decisions made by the administration in accordance with this policy may be appealed in
accordance with FNC (LOCAL).

ESTABLISHMENT OF A LIMITED OPEN FORUM – SECONDARY SCHOOL
For purposes of the Equal Access Act, the District has established a limited open forum for
secondary school students enrolled in the District. Each District secondary school campus shall
offer an opportunity for noncurriculum-related student groups to meet on school premises during
noninstructional time.

NO LIMITED PUBLIC FORUM – ELEMENTARY SCHOOL
The District has not established a limited public forum for elementary school students to meet as
noncurriculum-related student groups on school premises during noninstructional times. (See
GKD for community access)

SPONSORSHIP 29



Noncurriculum-related student groups shall not be sponsored by the District and shall in no way
imply to students or to the public that they are school-sponsored. All letterheads, flyers, posters,
or other communications that identify the group shall contain a disclaimer of such sponsorship.

District personnel shall not promote, lead, or participate in the meetings of noncurriculum-related
student groups.

For student activities sponsored by the District and having subject matter and purposes directly
related to the school’s curriculum, see FM.

REQUESTS
To receive permission to meet on school premises during noninstructional time, interested
students shall file a written request with Principal or Designee on a form provided by the
District.

The student making the request shall indicate that they have read and understand the policies and
rules governing nonsponsored, noncurriculum-related student groups and that the group will
abide by those rules.

APPROVAL
The Principal or Designee shall approve or reject the request within seven school days, subject to
the availability of suitable meeting space and without regard to the religious, political,
philosophical, or other content of the speech likely to be associated with the group’s meetings.

Approval to meet as a nonsponsored, noncurriculum-related student group shall be granted for
one school year at a time, subject to the provisions of this policy.

MEETINGS
The Principal or Designee shall designate noninstructional time for meetings or nonsponsored,
noncurriculum-related student groups and shall assign each approved group an appropriate
location and time.

EMPLOYEE MONITOR
The principal shall assign a District employee to attend and monitor each student group meeting.
Monitors shall be present at meetings and activities in a nonparticipatory capacity to maintain
order and protect school property.

No employee shall be required to monitor meetings at which the content of the speech would be
objectionable to the employee.

ANNOUNCEMENTS AND PUBLICITY
All nonsponsored, noncurriculum-related student groups shall be given access on the same basis
for making announcements and publicizing their meetings and activities, in accordance with
guidelines develop by the Principal or Designee.

For distribution of nonschool materials, see FNAA.
VIOLATIONS

Failure of a student group to comply with applicable rules may result in loss of the right to meet
on school premises.

In addition, students who violate applicable are subject to disciplinary actions in accordance with
the Student Code of Conduct.

APPEALS
Decisions made by the administration in accordance with this policy may be appealed in
accordance with FNC (LOCAL).

REVIEW OF STUDENT CODE OF CONDUCT 30



Mrs. O’Donnell presented Model Student Code of Conduct, from TASB, stating that there were no major
changes from the Legislature but there were recommended changes from TASB based mainly on recent court
cases.

Recommended changes to Board for approval are as follow:

School District Authority and Jurisdiction
Pg. 2 The district has the right to search a student’s locker when there is reasonable cause to

believe it contains articles or materials prohibited by the district.

The district has the right to revoke the transfer of a nonresident student for violating the
district’s Code.

Pg. 5 Possession of Prohibited Items
A pocketknife

Possession of Telecommunications Devices
Displaying, turning on, or using a cellular telephone or other telecommunications device on
school property during the school day.

Pg. 7 & 8 Techniques
Grade reductions in instances of cheating and/or plagiarism.

Pg. 8 Appeals
Parental questions or complaints regarding disciplinary measures should be addressed to the
teacher or campus administration………following address: (www.canutillo-isd.org).

Pg. 10 Suspension/Misconduct
In deciding whether to order suspension, the district will take into consideration.

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct, and
3. The student’s disciplinary history.

Pg. 11 Disciplinary Alternative Education Program (DAEP) Placement
In deciding whether to order placement in DAEP, the district will take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct, or
3. The student’s disciplinary history.

General Misconduct
A student may be placed in a DAEP for behaviors prohibited in the General Conduct
Violations section of this Code.

Misconduct Identified in State Law
Any criminal mischief, including a felony.

Pg. 12 Mandatory Placement: Misconduct That Requires DAEP Placement
Engages in conduct relating to a false alarm or report (including a bomb threat) or a
terroristic threat involving a public school. (See glossary).

31



Pg. 13 Sells, gives, or delivers to another person, or possesses, uses, or is under the influence of
marijuana, a controlled substance, or a dangerous drug in an amount not constituting a
felony offense. (School-related felony drug offenses are addressed in the Expulsion
section.) (See glossary for “under the influence”)

Sells, gives, or delivers to another person an alcoholic beverage, commits a serious act or
offense while under the influence of alcohol; or possesses, uses, or is under the influence of
alcohol, if the conduct is not punishable as felony offense. (School-related felony alcohol
offenses are addressed in the Expulsion section.)

Behaves in a manner that contains the elements of an offense relating to abusable volatile
chemicals.

Pg. 14 Process
Removals to DAEP will be made by the Campus Principal or Designee.

Length of Placement
The duration of a student’s placement in a DAEP will be determined by the Campus Principal
or Designee.

Pg. 15 Exceeds School Year
For placement in a DAEP to extend beyond the end of the school year, the Campus Principal or
Designee must determine that:…

Questions or complaints ….. A copy of this policy may be obtained from the principal’s office
or the central administration office or through Policy On Line at the following address:
www.canutillo-isd.org.

Pg. 16 Restrictions During Placement
The district does not permit a student who is placed in a DAEP to participate in any school
sponsored or school-related extracurricular or cocurricular activity including seeking or
holding honorary positions and/or membership in school-sponsored clubs and
organizations.

A student placed in a DAEP will not be provided transportation unless he or she is a
student with a disability who has transportation designated as a related service in the
student’s IEP.

For seniors who are eligible to graduate and are assigned to a DAEP at the time of
graduation, the last day of placement in the program will be the last instructional day, and
the student will be allowed to participate in the graduation ceremony and related
graduation activities unless otherwise specified in the DAEP placement order.

Placement Review
A student placed in a DAEP will be provided a review of his or status, including academic status,
by the Grade Placement Committee (GPC) will review the placement at intervals not to
exceed 120 days.

Pg. 18 Newly Enrolled Students
A student assigned to a DAEP in an open-enrollment charter school or another district,32



including a district in another state (if the behavior committed is a reason for DAEP
placement in the receiving district), at the time he or she enrolls in the district will be
placed directly into the district’s DAEP.

Pg. 19 Expulsion
In deciding whether or order expulsion, the district will take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent the time the student engaged in the conduct, and
3. The student’s disciplinary history.

Any Location
� Criminal mischief, if punishable as a felony. (DELETE)
� Engaging in conduct relating to a false alarm or report (including a bomb threat) or a

terroristic threat involving a public school. (DELETE)

Pg. 20 At School, Within 300 Feet, or at School Event
� Selling, giving, or delivering to another person, or possessing, using, or being under the

influence of marijuana, a controlled substance, or a dangerous drug, if the conduct is not
punishable as a felony. (DELETE)

� Selling, giving or delivering to another person, or possessing, using, or being under the
influence of alcohol; or committing a serious act or offense while under the influence of
alcohol, if the conduct is not punishable as a felony. (DELETE)

� Engaging in conduct that contains the elements of an offense relating to abusable volatile
chemicals. (DELETE)

Pg. 21 Texas Penal Code
An illegal knife, such as a knife with a blade over 5 ½ inches; hand instrument, designed to
cut or stab another by being thrown; dagger, including but not limited to a dirk, stiletto,
and poniard; bowie knife; sword; or spear.

Pg. 23 Board Review of Expulsion
The board of trustees delegates to the Superintendent or Designee authority to conduct
hearings and expel students.

After the due process hearing, the expelled student may request that the board review the
expulsion decisions. The student or parent must submit a written request to the
superintendent within seven days after receipt of the written decision. The superintendent
must provide the student or parent written notice of the date, time, and place of the
meeting at which the board will review the decision.

The board will review the record of the expulsion hearing in a closed meeting unless the
parent requests in writing that the matter be held in an open meeting. The board mal also
hear a statement from the student or parent and from the board’s designee.

The board will hear statements made by the parties at the review and will base its decision
on evidence reflected in the record and any statements made by the parties at the review.
The board will make and communicate its decision orally at the conclusion of the
presentation. Consequences will not be deferred pending the outcome of the hearing.

Expulsion Order
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Not later than the second business day after the hearing, the Superintendent or Designee will
deliver to the juvenile court a copy of the expulsion order and the information required by
Section 52.04 of the Family Code.

Pg. 24 Newly Enrolled Students
The district will continue the expulsion of any newly enrolled student expelled from
another district or an open-enrollment charter school until the period of the expulsion is
completed.

INFORMATION ON CHANGES IN ADMINISTRATIVE REGULATIONS CONCERNING
SECONDARY SCHOOLS
Dr. Padilla informed members present that there will be some slight changes to bell schedules at the middle
school and high school and that the schools are are currently working with the transportation department to
coordinate those. Also there are two specific areas in Administrative Regulations where changes will take
place.

1. Earrings for young men, which until now have been prohibited, will be allowed. They have always
been allowed for young women. Body piercing is still being prohibited.

2. The middle and high schools will have six-weeks grading periods instead of the current nine weeks
grading period. This is due particularly due to high failure rates at both campuses. For seventh
through 12th graders, it will help them self monitor since nine weeks is a long time to keep track of their
situation with their grades and their absences and it gives the schools a shorter period of time to get in
touch with parents, work with parents, and change behavior. Elementary campuses currently have six
weeks grading periods. This request also came from the coaches because a nine weeks grading period
actually can make it more difficult for students to remain eligible for sports in the fall. This will
hopefully encourage the motivation of the students to get back on track so that they can be eligible and
play.

Discussion was raised regarding sending students to Judge Bruce King regarding excessive absenteeism. Mr
Rodriguez inquired if the district was filing charges in a timely manner by Mr. Rodriguez. Dr. Padilla asked
members to give administration a chance to make the policies in place work because there has been a little
breakdown in the process particularly at the high school. Mr. Coronado is requesting for Judge King to provide
a brief training. Dr. Padilla suggested to members to delay on this because she is waiting for the briefing book
on the new legislation from TEA which the district uses after every session to know what requires action. She
would like to consult with Judge King at that time. Also, Mr. Rodriguez mentioned SAT and ACT testing to
make sure that every student takes those tests. Dr. Padilla informed them that she had previously raised this
issue in a Friday packet. Taking these tests as a graduation requirement can also be placed on the agenda for the
next Instruction and Student Services Committee for discussion. Mr. Rodriguez commented on how the
attendance rate affects state funding.

COMMENTS/INPUT FROM COMMUNITY MEMBERS ON ITEMS DICUSSED BY POLICY
COMMITTEE

None.

Adjournment
The meeting was adjourned at 8:49 p.m.
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INSTRUCTION & STUDENT SERVICES COMMITTEE MEETING
Minutes

Date: Thursday, June 30, 2005
Location: Canutillo Administration Office
Time: 6:22 p.m. – 7:56 p.m.

Board Committee Members Present:
Rafael Reyes, Chairperson Armando Rodriguez

Board Members Present:
Yvonne Sanchez Carl Frietze

Others Present:
Dr. Pam Padilla Dr. Monica Reyes Dr. John Kessinger
Annette Brigham Joe Villarreal Yusuf Farran

CALL TO ORDER
Mr. Rodriguez called the meeting to order at 6:22 p.m. Mr. Reyes arrived at 6:41. Mrs.
Gonzalez informed the committee that Mr. Lerma had called earlier to say that he was going to
be unable to attend the meeting since he had to work. A sign-in sheet was distributed for
attendance.

DISCUSSION/REVIEW OF RESULTS OF STATE ASSESSMENTS (TAKS AND
TELPAS) ADMINISTERED SPRING 2005
Dr. Padilla provided a PowerPoint presentation of the TAKS Spring 2005 results to committee.
This report contains information for the state, the district, and the campuses for the last three
years; all scored at the 2005 standard. She stated that now that we have results from three years,
we can begin to look for overall trends. She focused mainly on how the district compared
overall to the state and what we see in trends across subject areas. Elementary information was
briefly discussed because principals and administration are still disaggregating data and would
not like to come to premature conclusions about those results. No information from other
districts is available yet but as soon as they are available, regional comparisons will be issued via
Friday packet.

Four kinds of comparisons were made:
� Grades – “apples to oranges”

- Grade 3 to Grade 3, Grade 4 to Grade 4, etc.
- Not the same students – Apples to Oranges
- Most meaningful over several years – not just three

� Cohort groups – “apples to apples”
- Grade 3 to Grade 4, Grade 4 to Grade 5, etc.
- Mostly, but not exactly the same students, - Apples to Apples
- Mobility rates are a consideration

� Campuses – elementary
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� CISD to State
- Grades
- Cohort Groups

Important Notes
� Grade 6 Spanish

- Small number of students
- Recent immigrants
- Should be used in comparisons very cautiously
- Reminder: 6*

� Not students personal best
- Grades 10 and 11 in 2003
- Grades 10 and 11 in 2004
- Grade 10 in 2005

They are not releasing the TAKS test this year so it is going to be very hard to find out what was
being tested. In previous years we could go back to the released tests and look at the exact
questions and consider if our students were prepared or if perhaps how the questions were
worded affected the students. Dr. Padilla reminded the Board about the two accountability
systems and their indicators. She did not try to predict how the district and campuses will be
rated in the two systems because the district does not have full information on dropout and
completion rates. This will come from the state in July or August.

Dr. Padilla anticipates having additional meetings of this committee in July and August. Mr.
Reyes requested that on this particular item, when presenting this type of information,
information be provided a week ahead of time to allow the members to go through it thoroughly
and be prepared with questions. Mr. Rodriguez asked in regards to analyzing graduation and
dropout rates, if we can conduct an in depth study in house or should we pay for consulting
services. Dr. Padilla stated that we might need to do that depending when the lists with actual
dropouts arrive. She will report back to the committee.

TELPAS

Pauline Dow presented a summary report of the TELPAS (Texas English Language Proficiency
Assessment System) and will be back to present a final report after November when the final
results are received. The final report must be presented to the Board by January 2006 as required
by TEA.

She provided a PowerPoint presentation; a one-page preliminary report of the TELPAS that
summarizes how the district is doing; and copies of training calendars, letters to teachers and
parents, and sample parent guide that was sent out with individual students’ TELPAS reports.

NCLB requires Title III-funded LEAs to meet annual performance targets for three AMAOs
(Annual Measurable Achievement Objectives), the first two of which relate specifically to
English language proficiency.
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AMAO 1 measures the percent of EL students who make progress in learning English in
o Kindergarten through Grade 2
o Grades 3 through 12

AMAO 2 measures the percent of EL students who attain English language proficiency
in

o Kindergarten through Grade 2
o Grades 3 through 12

AMAO 3 measures the adequate yearly progress (AYP) of EL students as described in
section 1111(b)(2)(B) of NCLB. The performance targets for AMAO 3 are the AYP
targets already in place.

AMAO 3 status is determined from reading and mathematics results used in AYP. The
composite English language proficiency result of the Texas English Language Proficiency
Assessment System (TELPAS) is utilized to determine status on AMAO 1 and AMAO 2.

2004-05 AMAO Performance Definitions/Targets/Results for Grades 3-12
AMAO 1: Progress AMAO 2: Attainment
Definition:
Percent of current EL students progressing
by at least one proficiency level a year on
TELPAS

Definition:
Percent of current EL students reaching
Advanced High on TELPAS

Target: 40% Target: 25%
State: 55% State: 35%
CISD: 56% CISD: 29%

2004-05 AMAO Performance Definitions/Targets/Results for Kindergarten-Grade 2
AMAO 1: Progress AMAO 2: Attainment
Definition:
Percent of current EL students progressing
by at least one proficiency level a year on
TELPAS

Definition:
Percent of current EL students reaching
Advanced High on TELPAS

Target: n/a Target: 1.5%
State: n/a State: 6%
CISD: n/a CISD: 1.2%

Progress
In 2004-05, progress for K-2 was not be measured because two years of test results are required
to show progress from one proficiency level to the next. There are consequences for not meeting
the AMAOs. In the first year, parents must be notified within 30 days of LEA being notified by
TEA of failure to meet AMAOs.

Attainment
There is not a state assessment of English language proficiency to use for setting K-2 attainment
targets. The bilingual/ESL program exit rate for the state is estimated to be no higher than 6%
for the K-2 student group based on PEIMS data. TEA established a 2004-05 target of 1.5%. This
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was in keeping with the approach used with all of the AMAOs (setting lower starting targets and
increase the rigor of the targets over time).

CISD achieved a 1.2% rate. The main reason for this is that the state did not require districts to
collect writing samples for students in kindergarten. In fact, when they did the training for
teachers and for the campus teams, they didn’t even have any writing samples to show teachers
from kindergarten to help them understand how they would score samples. TEA made it
optional for districts to collect writing samples, and the district made a decision at that time not
to collect them. Most districts around the state did the very same thing. Next year, CISD will
collect writing samples for kindergarten and make sure that these are used for the composite
rating.

It is important to note that reaching Advanced High on TELPAS is not a state criterion for
program exit. The program exit criteria, which are delineated in the CISD Bilingual Program
Guide and Chapter 89 of the TAC, have not changed.

An allocation of $211,000 is earmarked for supplemental support for English Learners and is to
be used by campuses to implement innovative projects to support the educational program.

REPORT ON IMPROVEMENT PLAN FOR CANUTILLO MIDDLE SCHOOL
Dr. Padilla distributed a Canutillo Middle School Action Plan and Projected Costs for 2005-
2006. She was asked by Mr. Reyes to re-schedule this meeting since Mr. Patti was not present
and Mr. Reyes did not want to discuss it without him. Mr. Reyes said that the middle school is
Mr. Patti’s campus, his faculty, his school, and he needs to be present for next week or the week
after. In response to a question from Mr. Rodriguez, Dr. Padilla informed the committee that the
Student Performance Office developed packet, working with input from the directors and the
principal.

COMMENTS/INPUT FROM COMMUNITY MEMBERS ON ITEMS DISCUSSED BY
INSTRUCTION/STUDENT SERVICES COMMITTEE

Mr. Jose Villarreal addressed the members regarding TAKS and TELPAS and stated that
parental notification is an important element of the entire package. He questioned the
comprehension on the parent’s part, if they are grasping what the information is. He asked,
“How do we reach and effectively engage the parents?” Mrs. Dow explained how parents are
engaged and how information is sent home in two languages without exception. Parents also
participate in the LPACs (Language Proficiency Assessment Committees) at each campus. Dr.
Padilla also mentioned several methods used by district in informing parents, including meetings
for general information, conducted by Margarita Armendariz and the parent liaisons as well as
individuals meetings with counselors, etc.

Adjournment
The meeting was adjourned at 7:56 p.m.
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