
Agenda of Special Meeting

The Board of Trustees
Canutillo ISD

A Special meeting of the Board of Trustees of Canutillo ISD will be held June 20, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. Consent Agenda

1. Reclassification of Positions
2. Creation of Positions
3. 2005-2006 Extra Duty Stipend/Supplemental Pay Increments 

(Changes & Additions)
4. Student Insurance Renewal for 2005~2006 School Year
5. Budget Amendments
6. Purchase of Classroom Performance Systems for Canutillo High 

School
7. Purchase Dell Servers for District Wide Use
8. Approval of E-Rate 5 Refile District Wide Projects
9. Approval of E-Rate 7 District Wide Projects

D. Reports
1. Preliminary Budget Presentation for 2005~2006 - Tony Reza

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. NONE

4. Business and Finance
A. Approval of Third Party Administration - Cafeteria/Section 125 

RFP#05-14
B. Discussion/Approval of floor tile for new high school (rotunda)

5. Administration
A. NONE

6. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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Agenda item:
Reclassification of Positions

Reclassification of Facilities Foreman (Manual Trades, Pay Grade 7) to
Groundskeeper (Manual Trades, Pay Grade 2)

Background Information and Rationale for Reclassification of Positions:

• Maintenance, Facilities, and Construction Department: Mr. Farran
is recommending the reclassification of the Facilities Foreman
position, now vacant, to a groundskeeper position. The foreman
position was in Manual Trades, pay grade 7 ($14.30 to $17.87
hourly). The groundskeeper position is pay grade 2 ($7.11 to 8.89
hourly) working a 260 day calendar. The position is being reclassified
as a result of the reorganization of the Maintenance Department to the
Maintenance, Facilities, and Construction Department. A foreman is
no longer needed due to adding the coordinator position in March.

Reclassification of Migrant Specialist (Clerical/Paraprofessional, Pay
Grade 5) to Migrant Lead Teacher (Teacher Pay Scale)

Background Information and Rationale for Reclassification of Positions:

• ALS Department: Ms. Dow is recommending the reclassification of
the Migrant Specialist position in the Clerical/Paraprofessional family,
pay grade 5 ($11.26 to $14.07 hourly) to Migrant Lead Teacher paid
on the teacher pay scale ($181.81 to $225.26 daily) working a 221 day
calendar. A lead teacher is needed to oversee the migrant education
program for all non-school age and school-age migrant students. This
reclassification position requires the lead teacher to work and train
other professionals ensuring migrant students are provided appropriate
quality educational services. The employee would be paid through
grant funds, and the position would be renewed annually as needed or
as the grant provides funds to pay salary.
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