
Agenda of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD will be held January 11, 2005, 
beginning at 6:00 PM in the Canutillo ISD Administration Office, 7965 Artcraft, El Paso, TX 
79932.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. General Functions
A. Call to Order
B. Roll Call
C. "Pledge of Allegiance to the United States Flag"
D. "Texas Pledge of Allegiance"
E. "CISD Mission Statement"
F. Approval of Minutes

1. Regular Board Meeting 12/14/04
G. Communications (Thirty Minute Open Forum)

1. General Comments Portion
2. Complaints Portion

H. Board of Trustee Business
1. Recognition of Project Harmony Coordinators and US Marines 

"Toys for Tots" Project
2. Request by Charley Hecker to attend Capitol Conference and 

Legislative Reception - Feb. 9th in Austin, Texas
3. Request for Jose Villarreal to attend NABE 2005 Conference - Jan. 

19-22 in San Antonio
4. Review of events for month of January

I. Committee Reports
1. Facilities/Finance Committee - Mr. Coronado, Chairperson (January 5)
2. Personnel Committee - Mr. Frietze, Chairperson (January 4)
3. Policy Committee - Mr. Hecker, Chairperson (January 4)

J. Consent Agenda
1. Creation of Position (Comprehensive School Reform (CSR) Facilitator)
2. Position Changes (Upgrade of Campus Technology Specialist to Campus 

Network Specialist)
3. Approval of Budget Amendments
4. Equipment, Supplies and Services for the Band Program
5. Approval of Competitive Sealed Proposals as the construction delivery method 

for the Agronomics Center as recommended by Facilities/Finance Committee
6. Award of bid for fence for the Agronomics Center
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7. Approval of award of water service contract for the new high school as 
recommended by Facilities/Finance Committee

8. Approval to change the standard "H" goal post to an offset goal post as 
recommended by Facilities/Finance Committee

9. Approval of changes and additions to the stage curtains at the new high school 
as recommended by Facilities/Finance Committee

10. Award of installation of 1150 linear feet of 12 inch PVC pipe along Desert 
South Blvd. as recommended by the Facilities/Finance Committee

11. Presentation of Local Policies Included in TASB Localized Policy Manual 
Update 74 as recommended by Policy Committee (first reading)

K. Reports
1. Superintendent's Report

a. District recognition of Canutillo ISD Board of Trustees
2. Financial, Attendance, Warrant List for December 1st - December 

31st 2004 in the amount $3,234,935.84
3. Other Reports

a. Presentation by Commissioner Precinct 4, Daniel R. Haggerty, regarding 
Gallegos Park (no Board action required)

b. Progress Report on Construction of New High School - Dimensions 
Architects International & Banes General Contractor

2. Instruction and Student Affairs
A. NONE

3. Personnel
A. Creation of Position (Comprehensive School Reform (CSR) Facilitator)
B. Position Changes (Upgrade of Campus Technology Specialist to 

Campus Network Specialist)
C. Administrative Personnel Actions (no Board action required - 

information item only)
1. Superintendent approved employment of personnel (no Board action required)
2. Superintendent approved position changes for personnel (no Board action 

required)
3. Superintendent acceptance of resignations from personnel (no Board action 

required)
4. Business and Finance

A. Approval of Budget Amendments
B. Equipment, Supplies and Services for the Band Program
C. Consider name for street between new high school campus and El Paso Community 

College Campus
D. Approval of Competitive Sealed Proposals as the construction delivery method for 

the Agronomics Center as recommended by Facilities/Finance Committee
E. Award of bid for fence for the Agronomics Center
F. Approval of the solution for the closing of the second floor corridors as 

recommended by Facilities/Finance Committee
G. Approval of use of artificial turf at the new high school football field
H. Authorization for financial advisor to proceed with Maintenance Tax Notes
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I. Approval of award of water service contract for the new high school as 
recommended by the Facilities/Finance Committee

J. Approval to change the standard "H" goal post to an offset goal post as 
recommended by the Facilities/Finance Committee

K. Approval of changes and additions to the stage curtains at the new high 
school as recommended by Facilities/Finance Committee

L. Award of installation of 1150 linear feet of 12 inch PVC pipe along 
Desert South Blvd. as recommended by Facilities/Finance Committee

M. Consultation with attorney
5. Administration

A. Presentation of Local Policies Included in TASB Localized Policy 
Manual Update 74 as recommended by Policy Committee (first reading)

6. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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Minutes of Regular Meeting

The Board of Trustees
Canutillo ISD

A Regular meeting of the Board of Trustees of Canutillo ISD was held December 14, 
2004, beginning at 6:00 PM in the Canutillo ISD Administration Office - 7965 Artcraft -
El Paso, Texas.

1. General Functions

A. Call to Order
The meeting commenced at 6:05 p.m. 

B. Roll Call
(Mr. Coronado arrived at 6:09 p.m. and Mr. Reyes arrived at 
6:08 p.m.  Mr. Hecker notified the Superintendent’s Office that 
he would be absent, he was out-of-town.)

C. "Pledge of Allegiance to the United States Flag"
Mr. Frietze led the group in reciting the Pledge of Allegiance to 
the United States Flag.

D. "Texas Pledge of Allegiance"
Mr. Frietze also led the group in reciting the Texas Pledge of 
Allegiance. 
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E. "CISD Mission Statement"
Mr. Villarreal read the following into the record: 

Canutillo Independent School District is committed to providing 
a quality education to meet the varied needs of its student body. 
Every learner will have the opportunity to be challenged, 
successful, and prepared for a future as a responsible and 
productive citizen.  
The District believes that quality education will provide the 
opportunity….
….to develop the ability to think logically, independently, and 
creatively. 
….to communicate effectively. 
….to develop an appreciation for other people. 
….to build a responsibility to local, state, national and world 
communities. 

F. Approval of Minutes
Minutes for the meetings of:
1. Regular Board Meeting 11/9/04
2. Special Board Meeting 11/11/04

Mr. Frietze made the motion to approve the minutes of the 
Regular Board Meeting 11/9/04 and Special Board 
Meeting 11/11/04 (with reading waived).  Mrs. Sanchez 
seconded the motion.  The vote was taken - Ayes:  
unanimous (with the exception of Mr. Villarreal – he 
abstained from approval of the minutes for the meeting of 
11/9/04 since he was not present). 

G. Communications (Thirty Minute Open Forum)
1. General Comments Portion

No audience member requested to address the Board under 
this agenda item. 

2. Complaints Portion
No audience member requested to address the Board under 
this agenda item. 

H. Board of Trustee Business
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1. Review of events for month of December

The Board reviewed the events for the month of 
December.  Mr. Villarreal explained that the pre-
evaluation of the Superintendent would be postponed until 
January due to the “No Child Left Behind” performance 
criteria has not yet been mailed.  

2. Holiday Melodies Performed by Canutillo High School 
Choir - Mr. Adame, Choral Director

CHS Chamber Choir, under the direction of Willie Adame 
Jr. and accompanist Elena Castaneda, performed a medley 
of holiday songs for the Board and audience. 

I. Committee Reports

1. Facilities/Finance Committee - Mr. Coronado, Chairperson 
(November 29th & December 8)

Mr. Coronado, Facilities & Finance Committee 
Chairperson, reported that at the November 29 meeting, 
the committee reviewed the Administration’s updated five-
year plan including anticipated student population growth, 
personnel hiring needs, financial projections, and 
curriculum & instruction developments.  Mr. Coronado 
reported that at the December 8 meeting, the committee 
reviewed and recommended for approval of the Warrant 
List and Financial Statements for November.  He said that 
the committee received an update report on the new high 
school construction project.  Mr. Coronado said that the 
committee also discussed budget priorities for 2005~2006 
and financial options for the installation of artificial turf at 
the new high school.  

J. Consent Agenda
1. Leave of Absence Requests
2. Approval of Budget Amendments
3. Award Armored Car Service RFP #05-06
4. Purchase of FFA truck and Band trailer for CHS
5. Food Service Child Nutrition Cooperative Purchasing 

Contracts
6. Furniture and equipment for new high school
7. Award of E-Rate #8 Projects
8. Purchase upgrade to enhance the district's SEMS telephone 

absence tracking system
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9. Interlocal Agreement with Village of Vinton regarding the 
Safe & Drug Free Schools and Community Grant

10. Interlocal Agreement with Village of Vinton to share 
maintenance, personnel and equipment

11. Interlocal Agreement with El Paso ISD regarding El Paso 
County Juvenile Justice Alternative Education Program

12. Purchase district-wide extended warranties for servers
13. Request permission for use of space in the CISD 

maintenance facility by West Texas Health Connection
14. Request easement for a portion of Tract 8A, Block 11, 

Upper Valley Grant, El Paso, Texas by El Paso Electric 
Company

15. Board Budget Priorities for Fiscal Year 2005~2006
16. Approval of Optometric Services
17. Adoption of Policy CW (Local) - New Facilities as 

recommended by Policy Committee - second reading
18. Adoption of TASB Localized Policy Manual Update 73 as 

recommended by Policy Committee (including Policies 
GKD (Local) and GKDA (Local)) - second reading

Mr. Frietze made the motion to approve the consent 
agenda as presented with the exceptions of agenda items 4, 
10,13 and 18.  Mr. Coronado seconded the motion.  The 
vote was taken – ayes:  unanimous. 

K. Reports

1. Superintendent's Report
a. Overview of 2004

Mr. Hart presented a brief overview of the 2004 
District accomplishments and his upbeat prediction 
for the District in the coming year. 
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2. Financial, Attendance, Warrant List for October 23rd -
November 30th 2004 in the amount $2,515,840.04

Mr. Coronado made a motion to approve the financial, 
attendance, warrant list for October 23rd – November 30th

2004 in the amount of $2,515,840.04.  Mrs. Sanchez 
seconded the motion.  The vote was cast – ayes:  
unanimous.  

The following Board Members abstained from approval of 
the warrant list, specifically as follows: 
Mr. Coronado – page 4
Mr. Frietze – page 4
Mrs. Sanchez – page 4
Mr. Villarreal – pages 4 & 116

3. Other Reports

a. Formative Report - DAC - Antonio Del Campo, 
Chairperson

Antonio Del Campo, chairperson for the District 
Advisory Committee (DAC), presented a summary 
report including the Committee’s deliberations on 
the PDAS (Professional Development Assessment 
System) and Calendar for 2005~2006 School Year. 

b. Progress Report on Construction of New High 
School - Dimensions Architects International & 
Banes General Contractor

The Board was presented with a progress report on 
the construction of the new high school.  Fred 
Siebert, Banes General Contractors Project Manager, 
said that the new high school was 60% complete and
on schedule. 

2. Instruction and Student Affairs
A. NONE

3. Personnel
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A. Leave of Absence Requests

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

B. Request for a Level III Grievance by Jose R. Banuelos

With the consent of the Board, two items requiring adjournment 
into closed session were taken out of order and deliberated by 
the Board prior to the adjournment of the public meeting. 

The Board of Trustees adjourned into closed session 9:04 p.m. 
through 9:45 p.m. under the authority of Texas Revised Civil 
Statutes Annotated, Texas Government Code Sections 551.074 
and 551.082.  

Mr. Villarreal stated for the record that two options were made 
available to the Board.  The Board could either grant the 
grievance or take no action, which would uphold the decision 
made by administration.  

Mr. Coronado made a motion to grant the grievance.  Mrs. 
Sanchez seconded the motion.  The vote was taken:  Ayes:  
Coronado & Sanchez    Nays:  Frietze, Lerma, Reyes, & 
Villarreal.  Motion failed.  

The Board offered the administration words of encouragement 
regarding the enforcement of the employee code of conduct.  

C. Administrative Personnel Actions (no Board action required -
information item only)
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1. Superintendent approved employment of personnel (no 
Board action required)

Mr. Hart approved employment of personnel: 

Bertha Atayde                     Food Service Sub,
                                            Effective 11/1/04

Martha Hernandez              Food Service Sub, 
                                            Effective 11/1/04 

Audrie Morgan                   Special Ed. Teacher, CHS, 
                                            Effective 11/29/04 

Niceforo Robles                  Sub Driver, 
                                            Effective 11/17/04 

2. Superintendent approved position changes for personnel 
(no Board action required)

Mr. Hart approved position changes for personnel: 

Monica Cazares                   Counseling Clerk, CHS, to 
                                             Sp. Ed. SEMS/SERS Clerk, 
                                             Effective 11/18/04 

Ron Gatlin                           Warehouse Supervisor to 
              Warehouse Supervisor/Energy

                                             Manager, Effective 10/1/04 

Sandra Guerrero                   Receptionist, BCE, 202 days 
                                              to 226 days, 

                             Effective 11/19/04 
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3. Superintendent acceptance of resignations from personnel 
(no Board action required)

Mr. Hart accepted resignations: 

Jaime Armendariz                Bus Driver, 
          Effective 11/17/04 

Hilda Carrera                       Custodian, DDE, 
                                             Effective 11/15/04 

Teresa Fresquez                   Attendance Clerk, BCE, 
                                             Effective 11/19/04 

Javier Villalva                      Maintenance Worker,
                                             Effective 11/11/04 

4. Termination of Support Personnel (no Board action 
required)

This was provided to the Board of Trustees under a 
confidential cover.  

4. Business and Finance
A. Approval of Budget Amendments

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

B. Acceptance of Donations to Canutillo ISD

Mr. Reyes made the motion to accept the donations to Canutillo 
ISD as listed on pages 57-58-59.  Mrs. Sanchez seconded the 
motion.  The vote was cast – ayes:  unanimous. 

C. Award Armored Car Service RFP #05-06

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 
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D. Purchase of FFA  truck and Band trailer for CHS

Mrs. Sanchez made the motion to approve the purchase of the 
truck and trailer for the FFA Department and CHS Band 
Program (the truck valued at $24,204.00 and trailer at $9,075.00 
for a total amount of $33,279.00) from Philpott Motors 
Company.   Mr. Frietze seconded the motion.  The vote was cast 
– ayes:  unanimous.

E. Food Service Child Nutrition Cooperative Purchasing Contracts

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

F. Furniture and Equipment for new high school

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

G. Award of E-Rate #8 Projects

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

H. Purchase upgrade to enhance the district's SEMS telephone 
absence tracking system

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

I. Interlocal Agreement with Village of Vinton regarding the Safe 
& Drug Free Schools and Community Grant

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

J. Interlocal Agreement with the Village of Vinton to share 
maintenance, personnel and equipment

Mr. Coronado made the motion to approve the Interlocal 
Agreement with the Village of Vinton to share maintenance, 
personnel and equipment.  Mr. Frietze seconded the motion.  
The vote was cast – ayes:  unanimous.
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K. Interlocal Agreement with El Paso ISD regarding El Paso 
County Juvenile Justice Alternative Education Program

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

L. Purchase district-wide extended warranties for servers

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

M. Request permission for use of space in the CISD maintenance 
facility by West Texas Health Connections

Mrs. Sanchez made a motion to grant permission for use of 
space in the CISD maintenance facility by West Texas Health 
Connections as recommended by the Superintendent.  Mr. 
Coronado seconded the motion.  The vote was cast – ayes:  
unanimous.

It was understood that a letter of agreement would be made by 
the district’s legal counsel and signed by both parties. 

N. Request for easement for a portion of Tract 8A, Block 11, Upper 
Valley Grant, El Paso, Texas by El Paso Electric Company

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

O. Consultation with attorney regarding change order requested by 
Enlink

The Board of Trustees adjourned into closed session from 9:50 
p.m. through 10:00 p.m. under the authority of Texas Revised 
Civil Statutes Annotated, Texas Government Code Section 
551.077.  

The Board of Trustees took no formal action on this item. 

P. Board Budget Priorities for Fiscal Year 2005~2006

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 
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Q. Consider use of artificial turf or natural grass on the new high 
school football field

After a considerable amount of discussion, Mr. Reyes made the 
motion for the installation of natural grass as originally planned.  
Mr. Lerma seconded the motion.  The vote was cast and the 
motion failed.

R. Presentation and possible recommendation to proceed with the 
issuance of Tax Maintenance Notes for the installation of 
artificial turf and possibly other capital improvements at the new 
high school

This item was postponed until additional information could be 
obtained.  The Board of Trustees took no formal action on this 
item. 

S. Approval of Optometric Services

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 

T. Consideration of possible solutions regarding the openings on 
the second floor corridors at the new high school

This item was also postponed.  The Board of Trustees took no 
formal action on this item.

5. Administration

A. Adoption of Policy CW (Local) - New Facilities as 
recommended by Policy Committee - second reading

Action on this item was taken and approved by the Board of 
Trustees under consent agenda. 
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B. Adoption of TASB Localized Policy Manual Update 73 as 
recommended by Policy Committee (including Policies GKD 
(Local) & GKDA (Local)) - second reading

Mr. Villarreal made the motion to adopt TASB Localized Policy 
Manual Update 73 as recommended by Policy Committee 
including Policies GKD (Local) & GKDA (Local).  Mrs. 
Sanchez seconded the motion.  The vote was cast – ayes:  
unanimous. 

6. Adjournment

The public meeting was adjourned by unanimous consent at 10:01 
p.m. 
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