
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, January 22, 2024 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Student/Staff Report/Recognitions
3.A. Student Success: Lake Dallas Holiday Food Drive
3.B. Student Success: TAEA- Youth Art Month State Exhibition
3.C. Efficient Operations: Certificate of Excellence in Financial Reporting 

Award
3.D. Parent & Family/Community Support: School Board Recognition Month
3.E.Faculty & Staff Engagement: January Teachers & Employees of the Month
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TGC 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TGC 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TGC 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TGC  551.074)



E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TGC 551.076)

F. Discussing Security Matters regarding Emergency Operations Plans, 
Safety, and Security Audits (TEC 37.109)

G. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TGC 551.082)

H. Discussing or deliberating a public school child which reveals personally 
identifiable information (TGC 551.0821)

I. Investigation; exclusion of witness from a hearing during examination of 
another witness (TGC 551.084)

J. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TGC 551.086)

5. Introductions
6. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

7. INFORMATION ITEMS
7.A. Parent & Family/Community Support: Lake Cities Education Foundation 

Annual Update
7.B. Student Success: Career and Technical Expansion and Alignment for 

2024-2025
8. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

8.A. Consideration/Approval of the Minutes of the December 18, 2023 
Regular Meeting

8.B. Consideration/Approval of November 2023 Financial Statements and 
Quarterly Investment Report

8.C. Consideration/Approval of Order of Election
8.D. Consideration/ Approval of the Contract Renewal for HVAC Control 

and Support Services
9. ACTION ITEMS
9.A. Efficient Operations: Consideration/Approval of the 2022-2023 Annual 

Comprehensive Financial Report (ACFR)
9.B. Efficient Operations: Consideration/Approval of the 2024-2025 

Academic Calendar



10. Calendar, Announcements & Information
10.A. Upcoming Meetings & Events
11. Executive Session
11.A. Superintendent Evaluation and Contract
12. Consideration/Approval of Personnel Items including the Superintendent's 

Evaluation and
Contract

13. Adjournment

 



Presenter:
Event:

Date:

Lake Dallas Holiday Food Drive

Marissa Parker, Head Athletic Trainer
LDHS Holiday Food Drive Winners
01/22/2024



Lake Dallas Holiday Food Drive 
• LDISD partners with Lake Cities communities and local 

churches to help provide meals to families in need
• High School Administrators have made a contest to see 

what class/organization can collect the most donations



LDHS Fire Academy & Student Trainers
• Friendly competition for the greater good
• Collective donation of 5,890 items!



Student Athletic Trainers - 2023 WINNERS

3,254 items donated!



Presenter:

Event:

Date:

TAEA- Youth Art Month State 
Exhibition 

Jeanette Murray, LDHS Art Teacher

LDISD Regular Board Meeting

January 22, 2024



TAEA  - Youth Art Month State Exhibition

Cassidy Forehand

Tranquility

LDHS Senior 

AP Art Student





FOR IMMEDIATE RELEASE

11/6/2023 For more information contact: 
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has 
awarded the Certificate of Achievement for Excellence in Financial Reporting to Lake Dallas Independent 
School District for its annual comprehensive financial report for the fiscal year ended August 31, 2022. The 
report has been judged by an impartial panel to meet the high standards of the program, which includes 
demonstrating a constructive "spirit of full disclosure" to clearly communicate its financial story and motivate 
potential users and user groups to read the report. 

The Certificate of Achievement is the highest form of recognition in the area of governmental accounting and 
financial reporting, and its attainment represents a significant accomplishment by a government and its 
management.

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best 
practices, professional development, resources, and practical research for more than 21,000 members and the 
communities they serve.



  

 

 
 

 

The Certificate of Excellence in Financial Reporting   

is presented to 
  

Lake Dallas Independent School District 
 

for its Annual Comprehensive Financial Report  

for the Fiscal Year Ended August 31, 2022. 
 

The district report meets the criteria established for  

ASBO International’s Certificate of Excellence in Financial Reporting. 

 

 

 

 

 
                                                          

 

 

 

 

 

       John W. Hutchison                                                                         Siobhán McMahon, CAE 

              President                                                                                     Chief Operations Officer/ 

  Interim Executive Director 

 

 



 

 

 

 

 

 

January 17, 2024 

 

Mr. Wesley Eversole 

Deputy Superintendent/CFO 

Lake Dallas Independent School District 

104 Swisher Road 

Lake Dallas, TX 75065 

 

Dear Mr. Eversole, 

 

Congratulations! On behalf of the Association of School Business Officials International 

(ASBO), I am pleased to inform you that Lake Dallas Independent School District has 

received ASBO’s Certificate of Excellence in Financial Reporting for the fiscal year ended 

2022. This award represents a significant achievement and reflects your commitment to 

transparency and high-quality financial reporting.  We encourage you to use the COE 

recipient’s logo to share your achievement in emails and marketing materials. 

 

The Certificate of Excellence (COE) Review Team has provided their comments for the 

improvement of your Annual Comprehensive Financial Report. It is important to review the 

comments and address them before you prepare next year’s report.  Your district must 

include a copy of the original comments and the district’s written responses to the 

comments in next year’s application packet. 

 

We hope you will use the attached press release to share this important achievement with  

your community.  Your award certificate is also attached. 

  

Congratulations to you and the members of your staff who worked so hard to earn the 

COE this year.  We look forward to your continued participation in the COE program. 

 

Sincerely, 

 

Siobhán McMahon, CAE  

Chief Operations Officer/Interim Executive Director 

 

https://asbointl.org/Web/Awards/COE/COE_Recipient_Logo_FY2022.aspx
https://asbointl.org/Web/Awards/COE/COE_Recipient_Logo_FY2022.aspx


Government Finance Officers Association

Certificate of 
Achievement
for Excellence

in Financial 
Reporting

Presented to

Lake Dallas Independent School District
Texas

For its Annual Comprehensive
Financial Report

For the Fiscal Year Ended

August 31, 2022

Executive Director/CEO



SCHOOL BOARD RECOGNITION



Presenter:

Event:

Date:

Teachers and Employees of the 
Month

Dr. Kristin N. Brown, Superintendent
Board of Trustees Meeting
January 22, 2024



Teachers and Employees of the Month

RECOGNIZED TEACHERS

• Claudia Garza, CE

• Kelsey Starkey, LDE

• Pam Hale, SSE

• Aaron Simon, LDMS

• Albert Kamego, LDHS

RECOGNIZED EMPLOYEES

• Elizabeth Espolt, CE
• Maria Willding, LDE
• Jennifer Brumley, SSE
• Venessa Garde-Augustin, LDMS
• Katie Webb, LDHS
• Jennifer Mitchell, Transportation
• Rosa Navarro, Child Nutrition
• Payton Baker, Child Care
• Senovia Wells, Facilities and Operations
• Melaynee Broadstreet, Central Office





Presenter:

Event:

Date:

LCEF Annual Update

Karla Landrum, Executive Director of HR
LDISD Board of Trustees Meeting
January 22, 2024



LCEF Board of Directors 
• Jerry Blazewicz—President         
• Tom Davenport—Treasurer
• Dr. Kristin Brown*
• Elizabeth Donald
• Gaye Drake
• Mike Drozd
• Trenna Ezzell
• Dr. Larry Gilbert
• Don Glockel
• Frank Graham
• Bill Heidemann

• Larry Hibberd

• Tina Hicks

• Karla Landrum*

• Mike McDaniel

• Gary Peppers

• Jay Ross

• Michael Shay

• Pat Sherman

• Mark Tucker*

• Fred Whitfield

• Alyssa Whittle

*ex officio



Current Financials

End of Year 2023

Cash $ 152,505.71

Investments $      2,322,831.37

Total Assets $ 2,475,337.08

Total Endowments: $ 1,687,339.00



Annual event

• May—Scholarship Awards Reception

• June—Memorial Golf Tournament

• November—Annual Gala and Auction

• January—Prize Patrol



Scholarships 2023

• May 2023: Awarded 44 Scholarships totaling $92,600

• Since 2001: Total scholarships awarded $710,900 to 
448 students

• May 2024: Expect to award approximately $80,000

• Josephine Hughes Sterling Foundation grant

• Scholarship applications accepted through March 15





Golf Tournament 2023

• Held Monday, June 3, 2023, at Oakmont Country Club

• Two flights with 208 golfers

• Total raised $79,800.50

• Net proceeds $42,851.61





Gala 2023

• Held Thursday, November 9, 2023, at Embassy Suites 

• 340 in attendance

• Gross proceeds $100,340

• 2023 YTD Net Income $48,048.47

• 2024 Gala:  Tentatively scheduled for Wednesday, 

November 6, 2024, at Embassy Suites.





Grants 2023-2024

• Prize Patrol held Friday, January 12, 2024

• Awarded 12 grants totaling $35,000

• Awarded since 2001:189 grants totaling $459,219.25 





Upcoming Events
● Scholarship Awards Reception–May 15, 2024, LDHS 

Performance Hall 6:00 pm

● Memorial Golf Tournament-June 3, 2024,  Oakmont Country 

Club

● Annual Gala and Auction-November 6, 2024 







Presenter:

Event:

Date:

7.B.
Student Success:
Career and Technical Education
Expansion and Alignment for 2024-2025

Kelly O’Sullivan, Dr. Kendrick Johnson & 
Mollie Avelino
LDISD Board Meeting
January 22, 2024



CTE & Future Readiness
Priority 1 Student Success

➔Student Exploration

➔Data
Interest
Participation
Student Outcomes
Workforce Statistics

➔Program and Course Selection Process



Dr. Johnson

Lake Dallas Middle School



Expanding Middle School CTE Opportunities

Goal 3: Priority 1.3: Students: Students are Responsible, Contributing Members of 
the Community

Purpose:

To introduce and engage all students to CTE pathways to support goal setting, 
motivation and real-world experiences.

Introductory Experiences for 6-8 grades

Current Offerings Potential Future Offerings

College and Career Exploration Video Game Design

Digital Design and Media Production Foundations of Cybersecurity

Business Information Management Robotics

Community Service Horticulture (4H)

Principles of Agriculture General Employability



CTE at LDMS



Ms. Avelino

Lake Dallas High School



Endorsement vs Program of Study

● The state of Texas requires all students to graduate from high 
school with an endorsement.  This is a specific sequence of 
courses grouped together by interest or occupational skill.

● Programs of study are course sequences that prepare 
students with the knowledge and skills necessary for success in 
their chosen career.

● At LDHS we have aligned the specific courses required to 
complete both a program of study and its corresponding 
endorsement. 



CTE Programs

LDHS offers students a wide variety of opportunities to take courses 
centered around career and technology.

• 14 Programs of Study and Endorsements currently offered 

• Each CTE area offers an Industry Based Certification that our 
students have the opportunity to earn by passing an exam.

• Students potentially graduate with immediate employability 
skills.

• 56 Total CTE courses offered 



Current CTE Strands at LDHS

• Agriculture Mechanical Systems

• Animal Science

• Animation

• Audio Video

• Business

• Computer Science

• Education

• Engineering

• Fire Academy/EMT (NCTC)

• Graphic Design (Yearbook)

• Human Services

• Law Enforcement

• Pharmacy Technician



Potential New Programs 24-25

• Agribusiness

• Business Marketing and Sales

• Exercise Science and Wellness

• Information Technology: Support and Services



Ready, Set, Teach

Ag/FFA

Engineering

Fire Academy 

EMT

CTE Students 
in Action! 





  

Minutes of Regular Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 

 
A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, December 18, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: President Lance Stacy, Vice President Ginger Collier, Secretary Mark Tucker, Trustees Scott Baird, 
Alicia McKinley, Bruce Smith, Aaron Appleby and Superintendent Dr. Kristin N. Brown  
 

 
1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 

 

2.  Moment of Silence and Pledges of Allegiance 

  President Lance Stacy led the moment of Silence, and Lake Dallas High School Head Football Coach, 
Jason Young and athletic students Xavier Rodriguez and Riley Griffin led the pledges of allegiance. 
 

3.  Student/Staff Recognitions 
 A. Student Success: Falcon Football Recognitions 
  Jason Young, Head Football Coach, recognized senior football players Xavier Rodriguez and 

Riley Griffin for breaking the all-time tackle record at Lake Dallas High School. 
 B. Student Success: Falcon Band Region Success 

  Director of Bands, Denise Kennedy, recognized 13 students who were selected to represent 
Lake Dallas High School and the Falcon Band program in the 5A Region 2 Symphonic Band 
and the Region 2 5A/6A 9th grade band. 

• Dylan McKinney - 1st chair Symphonic Band, Piccolo 
• Jennifer Gutierrez - 1st chair Symphonic Band, English Horn 
• Naomi Kitamura - 2nd chair Symphonic Band, Bassoon 
• Caden Hedrick - 10th chair Symphonic Band, Clarinet 
• Paola Albarez - 14th chair Symphonic Band, Clarinet 
• Isaiha Grogan - 3rd chair Symphonic Band, Bass Clarinet 
• Paul Haney - 4th chair Symphonic Band, Bass Clarinet 
• Andrew Schaeffer - 6th chair Symphonic Band, Alto Saxophone 
• Kei Maeda - 1st alternate Symphonic Band, Alto Saxophone 
• Harrison Litchfield - 1st alternate Symphonic Band, Baritone Saxophone 
• Enzo Fernandez - 7th chair Symphonic Band, French Horn 
• Ethan Reed - 6th chair Symphonic Band, Percussion 
• Zoe Ruiz - 20th chair 9th Grade Band, Clarinet 

 



  

Of these 13 students, 3 will go on to audition at the TMEA Area level on January 6, 2024. The 
results from the January audition will determine membership in the coveted TMEA All-State 
Honor Band (the highest individual honor that a high school musician can receive). Those 
competing at the AREA level are: 

• Dylan McKinney - Piccolo 
• Jennifer Gutierrez - English Horn 
• Naomi Kitamura - Bassoon 

 C. Student Success: LDHS Theatre Success at Texas Thespian Festival 
  Theatre Director, Melissa Shamp, recognized two students who qualified to perform at the 

International Thespian Festival this summer in Indiana. 

 

• Lily Dennis qualified in the very difficult category of monologues. 

• Hannah Davis is a qualifier in the Stage Manager category. 

 
 D. Faculty & Staff Engagement: December Teachers & Employees of the Month 
  15 Staff members were as a December Teacher or employee of the month. A slideshow 

presentation featuring each of the following staff members was shown during Executive 
Session. 

 

December Teachers of the Month 
 
• Rachel Lymbery, CE 
• Shelby Austin, LDE 
• Tamara Lee, SSE 
• Tashfeena Taufiq, LDMS 
• Jocsan Landaverde, LDHS 
 
December Employees of the Month 
 
• Staci Johnson, CE 
• Laura Russo LDE 
• Aimee Harper, SSE 
• Lori Barrett, LDMS 
• Marissa Parker, LDHS 
• Ruth Frank, Childcare 
• Belinda Wadlington, Child Nutrition 
• Andrea Anderson, Transportation 
• David Marroquin, Facilities 
• Robin Carroll, Central Services 

 

 

 



  

4.  Executive Session – 5:46 PM 
  The open session of the meeting adjourned at 5:46 pm. The Board of Trustees moved to executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 
Texas Government Code). 
 

The Board reconvened to open session at 6:25 pm. 
 

5.  Introductions 
  Karla Landrum, Executive Director of HR, introduced new Falcon District Administrator, Dr. Jay 

Weidenbach, Director of Special Programs, to the Board of Trustees.  
 

6.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to speak.  No 

one signed up to speak to the Board. 
 

7.  INFORMATION ITEMS 
 A. Faculty & Staff Engagements: Upbeat Surveys 

 

  Dr. Kristin N. Brown, Superintendent, presented results from the Upbeat staff engagement and 
satisfaction survey that was launched in the Fall. 
 

8.  CONSENT AGENDA ITEMS 
  Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory 

presented as a single motion to be acted on at one time.  
 
It was MOVED by Bruce Smith and SECONDED by Alicia McKinley to approve the Consent Agenda 
as presented. 
 

 A. Consideration/Approval of the Minutes of the November 13, 2023, Regular Board Meeting 
 B. Consideration/Approval of the Minutes of the December 4, 2023, Board Workshop 

Meeting 
 C. Consideration/Approval of Monthly Financial Statements 
  Wes Eversole, Deputy Superintendent/CFO presented the October 2023 Financial  

Statements 

 D. Consideration/Approval of a resolution authorizing an individual as a bank signatory for the 
Lone Star Investment Pool 

  Wes Eversole, Deputy Superintendent/CFO presented a resolution authorizing the following 
individual as a Lone Star Investment Pool signatory for Lake Dallas ISD 
 
• Dr. Kristin N Brown – Superintendent 
 

 E. Consideration/Approval of an interlocal agreement between the District and the Region 10 
Education Service Center Child Nutrition Multi Region Purchasing Cooperative Program. 

   Wes, Eversole, Deputy Superintendent/CFO, presented an interlocal agreement from the 
Region 10 Educational Service Center. As a service center, ESC 10 provides regional 
cooperative purchasing contracts to EC-12 schools across North Texas. 

 

The ESC 10 cooperative purchasing program offers competitively solicited child nutrition 
purchasing contracts available for use by any school district through joint 



  

powers/cooperative purchasing laws in their respective jurisdiction. 
 
This membership agreement will automatically renew each subsequent year for a single-year 
term unless otherwise terminated by either party. 
 

  MOTION PASSED 7-0. 
 

9.  ACTION ITEMS 
 A. Efficient Operations: Consideration/Approval of the Schematic Design for the 2019 Bond 

Projects – Phase 2, Part 1 
  Wes Eversole, Deputy Superintendent/CFO presented the first part of the design process for 

the Lake High School Fine Arts renovation and addition is complete. This portion of the 
building project is titled Bond 2019 Phase 2 Part 1. It is defined as the renovation of the 
current choir, band, and fire academy portion of the fine Arts wing, the reconfiguration of a 
portion of the parking lot behind the band hall, the restriping of the band practice lot, and 
the removal and installation of six new tennis courts that will be built on the current soccer 
practice filed. 
 
It was MOVED by Ginger Collier and SECONDED by Bruce Smith to approve the schematic 
design of the 2019 Bond Projects - Phase 2, Part 1. 
 
MOTION PASSED 7-0. 
 

 B. Efficient Operations: Consideration/Approval of the Acceptance of Donations. 
  Wes Eversole, Deputy Superintendent/CFO presented the board delegate the superintendent to 

accept unsolicited gifts on behalf of the district. However, any gift that the potential donor has 
expressly made conditional upon the district’s use for a specified purpose, or any gift of real property 
shall require Board approval. 
 

It was MOVED by Mark Tucker and SECONDED by Alicia McKinley approve the acceptance 
of donations to reduce outstanding Food Service balances of Lake Dallas Elementary 

School students.  
 
MOTION PASSED 7-0. 
 

10.  CALENDAR, ANNOUNCEMENT & INFORMATION 
 A. A list of upcoming events for December 18-January 22 were presented to the Board. 
11.  Executive Session  

The Board of Trustees did not move to executive session pursuant to one or more of the sections of 
the Texas Open Meetings Act (Chapter 551 of the Texas Government Code).  
 

12.  Adjournment 
  The meeting was adjourned at 6:58 pm. 

 
________________________________ 
Lance Stacy, Board President 
 

 

_________________________________ 
Mark Tucker, Board Secretary 

















ORDER OF TRUSTEE ELECTION

An election is hereby ordered to be held on May 4, 2024 for the purpose of:

Electing to the Board of Trustees of the Lake Dallas Independent School District two (2) Trustees
for a full three (3) year term - positions designated as Place 1 and Place 2.

Applications for a place on the ballot shall be filed by February 16, 2024 at 5p.m.

Early voting by personal appearance will be conducted between the hours of 8 a.m. and 5 p.m. from Monday,
April 22, 2024 through Tuesday, April 30, 2024.

The main early voting location shall be located at:
Denton County Elections Building, 701 Kimberly Drive, Denton, TX 76208

Additional voting locations, dates and times will be identified in the contract executed with the Denton County
Elections Administrator.

Applications for ballot by mail shall be mailed to:
Frank Phillips, Early Voting Clerk Denton
County Elections
701 Kimberly Drive, Suite AIOI
Denton, TX 76208
Phone: (940) 349-3200
Fax: (940) 349-3201
Email: elections@dentoncounty.gov

Applications for Ballots by Mail (ABBMs), may be submitted by hand delivery, mail, common or contract
carrier, fax or electronic submission and must be received by the early voting clerk by the close of business
Tuesday, April 23, 2024. If the application is faxed or emailed, the original must be received by mail by the
early voting clerk no later than the 4th business day after receiving the faxed or emailed application.

Federal Post Card Applications (FPCAs) must be received no later than the close of business on Tuesday, April
23, 2024.

Issued this 22nd day of January 2024.

Signature of Presiding Officer Member

Member Member

Member Member

Member

mailto:elections@dentoncounty.gov


ORDEN DE ELECCION DEL FIDEICOMISARIO

Se ordena por la presente una elecci6n que se llevara a cabo el 4 de mayo del 2024 con el prop6sito de:

Elegir para la Junta Directiva del Distrito Escolar Independiente de Lake Dallas a dos (2) Síndicos
por un término completo de tres (3) años - puestos designados como Lugar 1 y Lugar 2.

Las solicitudes de plaza en la boleta electoral se presentaran antes del 16 de febrero del 2024 a las 5 p.m.

La votaci6n anticipada por comparecencia personal se realizara entre las 8 a.m. y las 5 p.m. del lunes 22 de
abril del 2024 al sabado 30 de abril del 2024.

La ubicaci6n principal de votaci6n adelantada estara localizada en:
Edificio de Elecciones del Condado de Denton, 701 Kimberly Drive, Denton, TX 76208

Los lugares de votaci6n, fechas y horas adicionales seran identificados en el contrato ejecutado con el
Administrador de Elecciones del Condado de Denton.

Las solicitudes de boleta por correo postal deberan enviarse a:
Frank Phillips, Secretario de votaci6n adelantada
Elecciones del Condado de Denton
701 Kimberly Drive, Suite AIOI
Denton, TX 76208
Telefono: (940) 349-3200
Fax: (940) 349-3201
Correo electr6nico: elections@dentoncounty.gov

Las solicitudes de votaci6n por correo (ABBM por sus siglas en ingles), pueden ser presentadas por entrega en
mano, por correo, por transportista comun o por contrato, por fax o por presentaci6n electr6nica y deben ser
recibidas por el secretario de votaci6n anticipada antes del cierre de las actividades del martes 23 de abril del
2024. Si la solicitud se envia por fax o por correo electr6nico, el original debe ser recibido por correo por el
secretario de votaci6n anticipada a mas tardar el cuarto dia habil despues de recibir la solicitud enviada por fax
o por correo electr6nico.

Las solicitudes de tarjetas postales federales (FPCA por sus siglas en ingles) deben recibirse a mas tardar al
cierre del martes 23 de abril del 2024.

Emitido el 22 de enero del 2024.

Firma del Funcionario Presidente Miembro

Miembro Miembro

Miembro Miembro

Miembro

mailto:elections@dentoncounty.gov


TDI Planned Maintenance Scope of Service 

 
 
HVAC Equipment Planned Maintenance  

The district utilizes a preventative maintenance program that calls for service 

technicians to inspect and maintain all HVAC equipment 4 times yearly.  

 

• Ensures that all units are maintained properly. 

• Ensures warranties don’t lapse because of the lack of maintenance. 

• Improves indoor air quality.  

• Extends the life of the systems. 

• Service technicians shall be available when needed. 

 

Filter Maintenance on HVAC Units  

• Filter change 4 times per year. 

• Over 2,000 filters with many units with multiple filters 

 

Building Automation Energy Management System (EMS) Support 

• Application Support– Review equipment operation schedules to ensure 

mechanical systems operate as programmed.  Assist LDISD operators as 

needed. 

• Software Support Services - Provide updates and revisions to the EMS 

software to enhance system operation and prevent obsolescence. Provide 

periodic database back-ups for all systems.   

• Hardware Support Services - Perform scheduled planned maintenance on the 

equipment covered under this program. 

• Help Desk Support Services– Provide unlimited telephone support for 

operational and/or maintenance-oriented questions. Have the ability to access 

the system to diagnose situations and assess customer remote needs 

accurately.   
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TDI – LAKE DALLAS ISD PLANNED MAINTENANCE AGREEMENT RENEWAL  
 

Customer’s Billing Name and Address:                 Service to be provided at: 

  Lake Dallas ISD - PO Box 548 

PO Box 548 , Lake Dallas , TX  75065 

 

 
Lake Dallas Independent School District -Multiple Site Listed 

Below 

 

 

Effective Date: January 1, 2024    Account Manager:   Mark Crockett 

Agreement Amount: $143,383.00    Proposal Date:  January 10, 2024 

Payment Schedule: $11,948.58  Per month  Agreement Terms: Jan 1, 2024 – Dec 31, 2024 

 

 

At the time of scheduled inspections and for the equipment listed on the attached pages, TDIndustries, Inc. agrees to perform the Planned 

Maintenance tasks described on the following pages. 
 

Inspections shall be scheduled by TDIndustries, Inc. and will be based on manufacturer’s recommendations; equipment location; 

application and type; and TDIndustries, Inc. experience.  A service report will be presented after each service call for your records that 

shows the maintenance and repair work completed. 

Beginning with the effective date, the customer agrees to pay, in advance, for the service described herein according to the payment 

schedule shown above and remit to P.O. Box 300008, Dallas, TX  75303-0008.  This agreement shall continue in effect unless either 

party gives written notice and confirms their intention not to renew and it is received by a minimum of (30) thirty days prior to the 

effective date. TDIndustries reserves the right to invoice and be paid for work performed that exceeds the billings to date for early 

cancellation. TDIndustries, Inc. may annually adjust any charges for ongoing maintenance and services.  This adjustment will be based 

on the Service Consumer Price Index and any local increases in labor and material costs.  This agreement is not valid or binding until 

accepted by TDIndustries, Inc.  

 

TDINDUSTRIES, INC. TERMS AND CONDITIONS ARE A PART OF THIS AGREEMENT. 

 

TDIndustries, Inc.    Customer 

 

 

____________________________________ _____________________________________________ 

 

 

____________________________________ _____________________________________________ 

Printed Name and Title    Printed Name and Title 

 
______________________________________________________ ____________________________________________________________________ 

Date      Date 

 
TDIndustries, Inc.   13850 Diplomat Drive,  Dallas, TX  75234 - 972-888-9370, Fax #972-888-9520 

License # A/C TACLA 12338C, Plumbing M-18944, Electrical EC-17889  

PACE: Certified Proposal Number  P00163-TX656 

TDIndustries is licensed and regulated by the  
Texas Department of Licensing and Regulation 

P.O. Box 12157 
Austin, TX  78711 

1-800-803-9202 or 512-463-6599 
www.license.state.tx.us 
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DESCRIPTION OF SERVICES PROVIDED UNDER THIS AGREEMENT 
 

 

 X       PLANNED MAINTENANCE  HVAC(PM) 

 

This Planned Maintenance Agreement is to provide services for the equipment referenced as “Equipment Covered”.  Planned 

Maintenance coverage can provide early detection of adverse operating conditions in order to avoid costly equipment failures.  

Upon approval, all parts and labor necessary to repair the equipment will be charged to the customer.  Emergency service requests 

will be given a preferred customer response and will be billed at prevailing service rates.  See Terms and Conditions. 

 

 

 X      BUILDING SYSTEMS INTEGRATION PLANNED MAINTENANCE (BSI) 

 

In addition, TDIndustries, Inc. will maintain and support the customer’s Building Automation System.  Specific support services 

may include accessing the system remotely to provide assistance with scheduling, monitoring of alarms, software upgrades and 

providing reports.  Planned Maintenance coverage can provide early detection of adverse operating conditions in order to avoid 

costly equipment failures.  Upon approval, all parts and labor necessary to repair the system will be provided with an additional 

charge to the customer.  Emergency service requests will be given a preferred customer response and will be billed at a preferred 

rate of service.  See Terms and Conditions. 

 

Length of Agreement 

 

1. This is a one-year agreement, commencing on January 1st, 2024.  
2. Three months prior to each annual anniversary date of the agreement, the contractor shall provide LD ISD an 

offer to renew the agreement. This offer must be in writing and include any proposals for rate increases. Rate 

increases may be based only on verifiable industry changes in the cost of technicians assigned to this agreement. 

The District reserves the right to negotiate or reject any or all requests for rate increases. 
3. If in any fiscal year of the agreement the Board of trustees fails to appropriate funds for the services, the District 

will immediately notify the contractor and will no longer be obligated under the agreement. 

 

 

Pricing        Annual Monthly 

 

HVAC & Controls Planned Maintenance    $143,383.00 $11,948.58 

 
Equipment Covered  

 

• No changes from Previous Agreement on covered equipment or tasking 

 
 

List of Sites 

Lake Dallas Corinth Elementary - 3501 Cliff Oak Rd - HVAC & Controls 

Lake Dallas Shady Shores Elementary - 300 Dobbs Rd - HVAC & Controls 

Lake Dallas Elementary – 401 Main St - HVAC & Controls 

Lake Dallas Middle School - 325 E Hundley - HVAC & Controls 

Lake Dallas ISD Central Services - 104 Swisher Rd - HVAC & Controls 

Lake Dallas ISD Facilities & Ops - 424 E Hundley Dr - HVAC & Controls 

Lake Dallas High School – 3016 Parkridge - HVAC & Controls 

Lake Dallas Athletics Bldg-3002 Parkridge - Controls Only 
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Scope 

 

TDIndustries, Inc. shall without additional expense to LDISD, obtain and maintain necessary licenses and permits, and be 

responsible for complying with any Federal, state, county and municipal laws, codes and regulations which are applicable 

to the performance of work under the agreement. 

 

TDIndustries, Inc. shall provide all insurance, benefits, uniforms, tools, vehicles and training for the technicians assigned 

to this program. 

 

Unless otherwise agreed, all planned maintenance and repair service work will be performed during regular business 

hours: 8:00 AM to 5:00 PM 

 

 HVAC Planned Maintenance 

 

Each piece of equipment will receive two (2) thorough planned maintenance visits each year, which will be 

scheduled in the spring and fall. Furthermore, each piece of equipment will receive two (2) quick planned 

maintenance visits each year.  

 

Filter Maintenance 

 

Filters will be changed four (4) times per year. Filters at a minimum will be equal to Farr 30/30 and have a MERV 

(Minimum Efficiency Reporting Value per AHRAE 52.2-1999) rating of 7 and a Dust Spot Efficiency greater 

than 25%. Filters will be sized to properly fit all units and be dated when changed. 

 

. 

 

Building Automation Control Systems Planned Maintenance Support 

 

The following services will be performed on the district’s Integrated Building Automation / Energy Management 

Control System: (2) site visits per year 

 

• APPLICATION SUPPORT – Review equipment operation schedules to ensure that mechanical systems 

are operating as programmed. Assist LDISD operators as needed. 

• SOFTWARE SUPPORT SERVICES – Provide updated and revisions to the TALON software that will 

enhance system operation to prevent system obsolescence. Provide periodic database back-ups for all 

systems. 

• HARDWARE SUPPORT SERVICES – Perform scheduled planned maintenance on the equipment 

covered under this program. 

• HELP DESK SUPPORT – Provide unlimited telephone support for operation and/or maintenance-

oriented questions. Have the ability to remotely access the system to accurately diagnose situations and 

access customer needs. 
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Standard Terms and Conditions 

 

THIS PROPOSAL IS EXPRESSLY CONDITIONED UPON THE TERMS AND CONDITIONS CONTAINED OR REFERRED TO 

HEREIN, INCLUDING THOSE CONTAINED IN ANY ATTACHMENTS HERETO. 

 

1. TDIndustries, Inc. liability on any claim for loss or damage arising out of this contract or from the performance or breach 

thereof or connected with the supplying of any labor, equipment, goods or material hereunder, or their sale, resale, operation 

or use, whether based on contract, warranty, tort (including negligence) or other grounds, shall not exceed the price allowable 

to such labor, equipment, goods or material, or part thereof involved in the claim.  TDIndustries, Inc. shall not, under any 

circumstances, be liable for any labor charges without the prior written consent of TDIndustries, Inc.  TDIndustries, Inc. shall 

not, in any event, be liable, whether as a result of breach of contract, warranty, tort (including negligence), or other grounds, 

for special, consequential, incidental or penal damages, including, but not limited to loss of profits, revenues, loss of the product 

or any associated product, cost of capital, cost of substitute products, facilities or services, downtime costs of claims of the 

Customer for such damages,  If TDIndustries, Inc. furnishes Customer with advice or other assistance which concerns any 

labor, equipment, goods or material furnished hereunder, or any system or equipment in which of such equipment, goods or 

material may be installed, and which is not pursuant to this contract, the furnishing of such advice or assistance will not subject 

TDIndustries, Inc. to any liability, whether based on contract, warranty, tort (including negligence) or other grounds. 

 

2. If TDIndustries, Inc. encounters asbestos, polychlorinated biphenyl (PCB) or other hazardous substances on the site, 

TDIndustries, Inc. will stop work and report the condition to the owner or owners’ representative.  TDIndustries, Inc. will not 

resume work in the affected area until the asbestos, PCB’s or other hazardous substances has been removed or otherwise 

controlled so that it does not pose a health or safety threat. 

 

3. Any installation dates given in advance are estimated.  Installation will be made subject to prior orders with TDIndustries, Inc. 

TDIndustries, Inc. shall not be liable for failure to perform or delay in performance hereunder resulting from fire, labor, 

difficulties, delays in usual sources of supply, major changes in economic conditions, or without limitation by the foregoing, 

any cause beyond TDIndustries, Inc. reasonable control. 

 

4. On arrival of any equipment, goods or material at the shipping address specified, Customer shall assume all risk of loss or 

damage to such equipment, goods or material. 

 

5. In the event Customer requires TDIndustries, Inc. to delay shipment or completion of the work under this proposal, payment 

pursuant to this proposal shall not be withheld or delayed on such account.  TDIndustries, Inc. shall have the right to deliver 

any portion of the equipment, goods or material to be furnished hereunder and to bill Customer therefore, and Customer agrees 

to pay for the same in accordance with terms of the payment hereof upon notification that such shipment is ready for delivery, 

notwithstanding the fact that Customer may be unable to receive or provide suitable storage space for any such partial delivery.  

In such event, such portion of the equipment, TDIndustries, Inc. may store goods or material ready for shipment at Customer’s 

risk and expense. 

 

6. The amount of any past, present or future occupation, sales, use, service, excise or other similar tax which TDIndustries, Inc. 

shall be liable for, either on its own behalf or on behalf of Customer, or otherwise, with respect to any equipment, goods, 

material or service covered by this proposal, shall be in addition to the prices set forth herein and shall be paid by Customer. 

 

7. If the equipment, goods or material furnished hereunder requires the use of water or steam, re-circulated or otherwise, 

TDIndustries, Inc. shall not be liable for the effect of its physical or chemical properties upon said equipment, goods or material. 

 

8. All skilled or common labor which may be furnished by the Customer shall be considered and treated as Customer’s own 

employees, and Customer agrees to fully protect and indemnify TDIndustries, Inc. against all claims for accidents or injuries 

to such employees in the course of the work, or to any person, or persons through the negligence of such employees. 

 

9. No oral representations are binding upon TDIndustries, Inc. unless reduced to writing and signed by an authorized 

representative of TDIndustries, Inc.  All changes to this contract must be in writing. 
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Customer Agrees: 

 

1. To provide access to all equipment during normal working hours. 

 

2. To accept the judgment of TDIndustries, Inc. as to the best means to be employed for any corrective or repair work and as to 

the operation of the equipment. 

 

3. That any service performed by anyone not authorized by TDIndustries, Inc. will release TDIndustries, Inc. from all obligations 

and cause any warranties provided under this agreement to become null and void. 

 

4. That if customer requests or requires maintenance inspections to be made on overtime, that customer will pay the then 

prevailing difference between regular and overtime rates for labor performed. 

 

5. Customer agrees to make payment in advance for services described.  If customer defaults on payments, TDIndustries, Inc. 

will notify customer, and may cancel the contract for non-payment. 

 

6. The customer acknowledges that TDIndustries, Inc. employees are a valuable asset to TDIndustries, Inc.  The customer agrees 

to pay TDIndustries, Inc. an amount equal to 12 months of salary for each TDIndustries, Inc. employee who worked at the 

customer’s facility that is then hired by the customer at any time during the term of this Agreement and for 60 days thereafter.  

In addition, the customer agrees to reimburse TDIndustries, Inc. for all costs associated with any training TDIndustries, Inc. 

provided to such employee during the three years before the date the customer hires such employees. 

 

Specific Exclusions: 

 

1. CABINETS, DUCTWORK, AIR BALANCE, INSULATION, WATER PIPING, DRAIN LINES, STEAM LINES, 

CONDENSER, EVAPORATOR, HEAT EXCHANGERS (GAS FURNACES, BOILERS, CHILLERS, ETC.), MOLD, 

ELECTRICAL WIRING OR SAFETY DEVICES, AND ITEMS BEYOND THE EQUIPMENT ITSELF.  REPAIRS DUE 

TO FREEZING OR VOLTAGE PROBLEMS, CHANGES REPAIRS OR CORRECTIONS TO EQUIPMENT DUE TO 

DESIGN, CODE OR INSURANCE REQUIREMENTS. 

 

2. Service and material required due to electrical power failure, burned out fuses, or other work excluded from this agreement. 

 

3. TDIndustries, Inc. will provide under this agreement specifically exclude inspection, discovery, identification, prevention or 

remediation of Hazardous Substances caused by mold. 

 

4. Loss, damage, or injury caused by failure or delay arising from causes beyond the control of TDIndustries, Inc. 

 

5. Damage due to fire, water, war, vandalism, natural phenomena, and/or acts of God. 

 

6. TDIndustries, Inc. has no obligation or responsibility except as specifically and explicitly proven for herein. 

 

7. Parts and labor for heat exchanger replacement. 

 

8. Refrigerant is not included in this agreement and will be billed separately for all levels of service agreements.   
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Event:

Date:

2024 - 2025 Calendar Selection 
Process

John Modica

2024-2025 Calendar Selection Process

January 22nd, 2024



Calendar Design Process
1. Three Calendar Design Teams composed of Teachers, 

Para-professionals, Coaches, Sponsors, Parents, 

Administrative Assistants, Support Staff, Community 

Members, Local Business Owners, Administrators, etc.

1. Review the checklist/rubric

a. State requirements

b. LDISD requirements

c. Required instructional minutes

2. Build a 24-25 Calendar that meets all the requirements



Calendar Selection Process
November &

December
Calendar Design Committee created three 

options for the 24-25 School year

January Three options were brought to the DEIC 

for final review of checklist

January Three options voted on by all stakeholders

January Highest rated Calendar option is brought 

to the Board of Trustees for 

consideration/approval



Results from Calendar Option Voting

Option 1 with 40.4% of all stakeholders’ votes

• Option 1

• Option 2

• Option 3









Jan 22, 2024-Feb 26, 2024

EVENT DATE TIME LOCATION

January

LDISD Board of Trustees Meeting 22 5:30 PM LDISD Central Services

HS Soccer (Girls and Boys) vs Argyle 23 5:30 PM Falcon Stadium

HS Basketball vs Grapevine 26 5:45 PM LDHS Gym

LDHS BBQ CookOff 27 8:00 AM LDHS Parking Lot

Girls Golf @ Lobo Invitational 29 8:00 AM Tribute Golf Club

February

HS Basketball vs Denton (Senior Night for
Girls)

2 5:45 PM LDHS Gym

Boys Golf @ Steer Invitational 5 8:00 AM Rockwood Golf Course

Board Workshop 5 5:30 PM

Mid-Winter Choir Concert 5 6:30 PM LDHS Performance Hall

Falcon Insider Session #5 6 9:00 AM Corinth Elementary

HS Baseball vs Frisco 6 4:30 PM LDHS Falcon Field

HS Soccer vs Colleyville 6 5:30 PM Falcon Stadium

SSE Second Grade Program and Open
House 6 6:00 PM SSE

HS Softball vs Frisco Heritage 7 5:30 PM LDHS Softball Field

Teacher/Employee of the Month Breakfast 8 8:30 AM LDISD Central Services

LDE Second Grade Program and Open
House

8 6:30 PM LDE

HS Baseball vs Keller Central 9 4:30 PM LDHS Falcon Field

HS Soccer vs Denton 9 5:30 PM Falcon Stadium

LDE PTA Movie Night 9 6:30 PM LDE

Girls Golf @ 41st Annual Ryan Buffet 12 8:45 AM Oakmont Country Club

HS Softball vs Frisco Memorial 13 6:00 PM LDHS Softball Field



HS Boys Basketball vs Denton Ryan 13 7:00 PM LDHS Gym

SSE Career Day 15 SSE

HS Girls Track vs Bill Cosper (Relays) 15 10:00 AM LDHS Falcon Stadium

Bad Weather Make Up Day- No School 16

NTAASB Meeting 21 6:00 PM Bedford ISD CTE Center

HS Baseball Double Header vs Frisco
Memorial and Keller Fossil Ridge

22 10:00 AM LDHS Falcon Field

Boys Golf @ Dwain Bean Invitational 23-24 Robson Ranch

HS Baseball Double Header vs Frisco
Lebanon Trail and Keller Central

23 10:00 AM LDHS Falcon Field

HS Soccer vs Denton Ryan 23 5:30 PM Falcon Stadium

UIL Solo and Ensemble Contest 24 LDHS

HS Baseball vs Aubrey 24 12:15 PM LDHS Falcon Field

LDISD Board of Trustees Meeting 26 5:30 PM LDISD Central Services


	Agenda
	1. Call to Order, Roll Call, and Establishment of Quorum
	2. Moment of Silence and Pledges of Allegiance
	3. Student/Staff Report/Recognitions
	3.A. Student Success: Lake Dallas Holiday Food Drive
	2023-2024 Lake Dallas Holiday Food Drive-January 2024

	3.B. Student Success: TAEA- Youth Art Month State Exhibition
	HS Art Recognition_ Cassidy Forehand -January 2024

	3.C. Efficient Operations: Certificate of Excellence in Financial Reporting Award
	6 - Press Release (1) - January 2024
	ASBO- Certificate of Excellence in Financial Reporting Award - January 2024
	5 - Certificate (1) (1) - January 2024

	3.D. Parent & Family/Community Support: School Board Recognition Month
	School Board Apprection Month-January 2024

	3.E. Faculty & Staff Engagement: January Teachers & Employees of the Month
	TOM EOM Board Meeting Slides-January 2024


	5. Introductions
	6. Public Comment



At regular Board meetings, the Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Comment portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per meeting.
	7. INFORMATION ITEMS
	7.A. Parent & Family/Community Support: Lake Cities Education Foundation Annual Update
	LCEF Update 2024-January 2024

	7.B. Student Success: Career and Technical Expansion and Alignment for 2024-2025
	CTE Board Presentation (1)-January 2024 (1) (1)


	8. CONSENT AGENDA ITEMS



Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory presented as a single motion to be acted on at one time.
	8.A. Consideration/Approval of the Minutes of the December 18, 2023 Regular Meeting
	LDISD Board Minutes -12-18-2023

	8.B. Consideration/Approval of November 2023 Financial Statements and Quarterly Investment Report
	November 2023 Financial Statements and Quarterly Investment Report-January 2024

	8.C. Consideration/Approval of Order of Election
	Order of Trustee Election 2024-January 2024

	8.D. Consideration/ Approval of the Contract Renewal for HVAC Control and Support Services
	HVAC Scope of Service - Wes Eversole
	Lake Dallas Maintenance Program 2024 - January 2024


	9. ACTION ITEMS
	9.A. Efficient Operations: Consideration/Approval of the 2022-2023 Annual Comprehensive Financial Report (ACFR)
	Lake Dallas ISD ACFR 8-31-2023

	9.B. Efficient Operations: Consideration/Approval of the 2024-2025 Academic Calendar
	Team 1 Option - January 2024
	2024 - 2025 Calender Selection Process - January 2024


	10. Calendar, Announcements & Information
	10.A. Upcoming Meetings & Events
	Upcoming Board Events -January 2024


	11. Executive Session
	11.A. Superintendent Evaluation and Contract

	12. Consideration/Approval of Personnel Items including the Superintendent's Evaluation and

Contract
	13. Adjournment

