Board Meeting
Monday, October 19, 2026 6:00 PM

1.

Carrie L. Lovejoy Child Development Center:
Room C113 (Closed Session) & Library (Open
Session)

256 Country Club Road

Allen, TX 75002

Agenda

Call to Order

Presenter: Julie McLaughlin, President

Roll Call and Announcement by President that a quorum is present, that the meeting has

been duly called, and that notice of the meeting has been duly posted for time and

manner as required by law

Presenter: Julie McLaughlin, President

Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed

Session in Accordance with the Texas Open Meetings Act

Presenter: Julie McLaughlin, President

3.A. 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a settlement
offer or on a matter in which the duty of the attorney to the Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the requirement for open meetings.

3.B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect
on the position of the District in negotiations with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee. However,
the Board may not conduct a closed meeting for these purposes if the officer or
employee who is the subject of the deliberation or hearing requests a public hearing.
3.D.1.  Evaluation of employees.

3.D.2.  Superintendent Evaluation Process.

3.E.551-076 For the purpose of deliberating the deployment, or specific occasions for
implementation, of security personnel, devices or security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in the
need for a hearing. However, the Board may not conduct a closed meeting for this
purpose if the employee against whom the complaint or charge is brought makes a
written request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by



the deliberation. This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by the student if the
student has attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

3.1. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed

Session

Presenter: Julie McLaughlin, President

Opening Exercise

Presenter: Julie McLaughlin, President

5.A. Pledges
Presenter: Amanda Puckett, Principal, Sloan Creek Intermediate School



LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026
Document Title October Pledge Leader
Presented For Board Action X Report/Review Only
Supporting Documents X None Attached Provided Later
Amanda Puckett
Admini R ibl ’
dministrator Responsible Sloan Creek Intermediate School Principal

Executive Summary

The Pledge of Allegiance and the Texas Pledge will be recited.




6. Recognitions
Presenter: Julie McLaughlin, President
6.A. Staff Recognitions: Principal Appreciation Month
Presenter: Katie Kordel, Superintendent
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Lovejoy Independent School District Board of Trustees
Date of Meeting October 19, 2026

Document Title Staff Recognitions: Principal Appreciation

Month
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later

Katie Kordel,
Superintendent

Executive Summary

Administrator Responsible

The October Staff Recognitions include our dedicated campus Principals: Jamie
Flemmer, Lovejoy Child Development Center, Sara Bagby, Hart Elementary
School, Tiffany Leech, Puster Elementary School, Amanda Puckett, Sloan Creek
Intermediate School, Sarah Hastings, Willow Springs Middle School, and Justin
Wieller, Lovejoy High School.

Our principals are extraordinary leaders who make a meaningful difference in
the lives of our students, staff, and families every day. Through their vision,
dedication, and commitment to excellence, they help carry forward Lovejoy
ISD’s legacy while creating exceptional learning experiences for every student.

We are incredibly grateful for the leadership, heart, and hard work of our
principals and for all they do to make Lovejoy a special place to learn and grow.
Thank you for leading with purpose and keeping students at the center.

District Priority
02 People: Lovejoy ISD will value our exceptional educators and staff as our

ireatest asset in servini students.




Staff Recognitions:
Principal
Appreciation
Month

Katie Kordel
Superintendent

October 19, 2026
Board Meeting
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Purpose Thank You, Lovejoy ISD Principals!

October Staff Recognition: October is Principal Recognition Month.

Our campus Principals are impactful and

e Jamie Flemmer, Lovejoy Child Development valuable leaders who support
Center Lovejoy ISD’s legacy of excellence and

rovide our students with an outstandin
Sara Bagby, Hart Elementary School P g

Tiffany Leech, Puster Elementary School S alegal experience.
Amanda Puckett, Sloan Creek Intermediate
School
e Sarah Hastings, Willow Springs Middle School
e Justin Wieller, Lovejoy High School
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Thank You




6.B. Student Recognitions: National Merit Program
Presenter: Dr. Chad Burnett, Chief Leadership and Learning Officer and Justin
Wieller, Lovejoy High School Principal
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026
Document Title Student Recognitions: National Merit Program
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later

.. . Dr. Chad Burnett,
Administrator Responsible Chief Leadership & Learning Officer

Executive Summary

Lovejoy ISD is proud to announce 34 students have been recognized in the
annual National Merit Scholarship Program, an annual academic competition
for recognition and college scholarships conducted by the National Merit
Scholarship Corporation (NMSC).

Over 1.3 million high school juniors took the 2025 Preliminary SAT/National
Merit Scholarship Qualifying Test (PSAT/NMSQT) and met requirements to enter
the 2027 National Merit® Scholarship Program. With a Selection Index score of
210 or above, these high performers have shown outstanding academic
potential.

From the 50,000 highest scorers nationwide, approximately 34,000 students are
being commended for their performance on the PSAT/NMSQT. Congratulations
to these Lovejoy High School Commended Students:

Ethan Affan, Izaan Ahmed , Spencer Bemis, Audrey Casey, Cora Craver, Cooper
Delaney, Arwyn Eairheart, Devin Goins, Shounak Guduguntla, Lilian Helfand,
Elliott Huang, Emily James, Charlton Kim, Christopher Leininger, Saayon
Mahapatra, Tuck McGoldrick, Owen O’Dowd, Prabhnoor Pannu, Siddhi




Pareek, Ellie Peters, Anson Phan, Preston Quan, Aadam Qureshi, Aaron
Reynolds, Tselemiah Smith, Charl Van Rensburg

Additionally, approximately 16,000 of the 50,000 highest scoring students have
been designated as Semifinalists in the 72nd National Merit Scholarship
Program, representing less than one percent of U.S. high school seniors and the
top scorers in each state. Semifinalists will have an opportunity to continue in
the competition for about 6,700 National Merit Scholarships worth nearly $24
million to be offered in spring 2027.

We are pleased to announce these 8 students from Lovejoy High School have
been named National Merit Scholarship Program Semifinalists:

Ameena Chowdhury, Adnan Dohadwala, Alice Lee, Justen Mao, Shaurya
Mazumdar, Rohana Rao, Yash Sharma, Claire Wu

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation. Recognition only.

District Priority

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement
so every student graduates future ready.




Student
Recognitions:
National Merit
Program

Dr. Chad Burnett
Chief Leadership & Learning Officer

Justin Wieller
Lovejoy High School Principal

October 19, 2026
Board Meeting
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National Merit Program Congratulations Commended Students

Ethan Affan Arwyn Eairheart Christopher Leininger Ellie Peters

Izaan Ahmed Devin Goins Saayon Mahapatra Anson Phan

Shounak Guduguntla Tuck McGoldrick Preston Quan

Spencer Bemis

Audrey Casey Lilian Helfand Owen O’'Dowd Aadam Qureshi
Cora Craver Elliott Huang Prabhnoor Pannu Aaron Reynolds
Cooper Delaney Emily James Siddhi Pareek Tselemiah Smith

Charlton Kim Charl Van Rensburg




National Merit Semifinalists

Approximately 16,000 of the 50,000 highest
scoring students have been designated as
Semifinalists in the 72nd National Merit
Scholarship Program, representing less than one
percent of U.S. high school seniors and the top
scorers in each state. Semifinalists will have an
opportunity to continue in the competition for
about 6,700 National Merit Scholarships worth
nearly $27 million to be offered in spring 2027.

We are pleased to announce 8 students from
Lovejoy High School have been named National
Merit Scholarship Program Semifinalists.

Congratulations Semifinalist

Ameena Chowdhury

Adnan Dohadwala
Alice Lee
Justen Mao
Shaurya Mazumdar
Rohana Rao
Yash Sharma

Claire Wu
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Thank You



6.C. TASA Honor Board Recognition
Presenter: Katie Kordel, Superintendent
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title TASA Honor Board Recognition
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later
Administrator Responsible Ejggrli(:t?neoll’ent

Executive Summary

We extend our heartfelt congratulations to the Lovejoy ISD Board of Trustees for
earning a place among the Top Five Honor Boards in Texas through the 2026
TASA School Board Awards. The Board was recently recognized in Houston at
TXEDCON.

This recognition reflects the Board’s unwavering commitment to excellence,
thoughtful governance, and a shared belief that Kids Come First. Through their
service, our Trustees continue to keep students at the center of every decision,
championing the learning, opportunities, and relationships that help every
student reach their full potential. We are incredibly grateful for the Lovejoy ISD
Board of Trustees.

Fiscal Implications

N/A

Recommendation

N/A. Presentation only.

District Priority

01 Safety: Lovejoy ISD will provide safe, secure, and welcoming learning
environments.




02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement
so every student graduates future ready.

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.
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TASA HONOR BOARD
RECOGNITION

Katie Kordel
Superintendent

October 19, 2026




TASA 2026 Honor Board
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7. Public Comments
Presenter: Julie McLaughlin, President
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School Board Public Comments Sign In

The Board of Trustees encourages public comment. All public comment at a meeting other than a
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for
public comment available online at lovejoyisd.net.

Any individual seeking to speak during the public comment session of a regular board meeting must
complete and submit the public comment card by no later than 15 minutes prior to the designated start
time provided on the meeting notice. Public comment cards must be completed in their entirety with
accurate and truthful information and must designate whether the speaker is speaking on a specific
agenda item. Failure to designate an agenda item relevant to the speaker's comments will result in the
classification of the public comment as a non-agenda item comment, to be heard at a later time in the
meeting. Public comment cards are only applicable to the meeting in which they are completed and
submitted by the established deadline.

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees,
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker
to no less than one minute per speaker in order to maintain effective meeting management. The speakers
will be recognized in the order in which each person signs up. If there are more speakers than time
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees
may allot additional time for public comment or defer specific agenda items for review at a subsequent
meeting in an effort to allow more public comment, as determined necessary by the Board. This public
comment card will not be maintained from one meeting to the next and is only applicable to the meeting
on the date in which it was submitted.

If you have a specific concern related to an employee of the District or a specific student issue, you are
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an
individual to redress grievances with the Board of Trustees. All relevant policies are available online at
lovejoyisd.net.

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District
officials and/or law enforcement. It is a criminal offense for a person, with the intent to prevent or disrupt a
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical
action or verbal utterance.

The Board of Trustees appreciates your active participation in the school district.



**Failure to Complete the Form in Its Entirety will result in you not being able to speak™**

First and Last Name:

Relationship to Lovejoy ISD (Choose one):
[] Resident [] Parent/Guardian ] Non-resident

Designate the Item as an agenda or non-agenda item, and if non-agenda, provide
a brief description of the topic in 3 — 5 words.

[ agenda item #:
[] non-agenda item topic:

Email Address:

Phone:

Organization and Campus(es) your student(s) attend (if applicable):

[1 1 acknowledge | read, understand, and agree to the public comment
procedures and regulations, particularly as it relates to disruptive behavior.

[J 1 understand non-agenda items may be moved to the end of the meeting, , if
necessary for effective meeting management, and are only permitted at
regular meetings

1 I reviewed the form in its entirety and understand that a failure to complete
this form will result in my inability to speak at today’s meeting.

Print: Signature: Date:




Invocation

Presenter: Julie McLaughlin, President

Celebration of Learning: Hart Elementary School

Presenter: Dr. Chad Burnett, Chief Leadership and Learning Officer
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Lovejoy Independent School District Board of Trustees
Date of Meeting October 19, 2026

Celebration of Learning: Hart Elementary

D t Titl inei
ocument litle Principal’s Club

Presented For Board Action X Report/Review Only

Supporting Documents X None Attached Provided Later

Dr. Chad Burnett,
Chief Leadership & Learning Officer

Administrator Responsible
Sara Bagby,

Princiial Hart Elementari

Executive Summary

Hart Elementary has launched its Principal Reading Club to promote student
ownership, goal setting, and reading growth. Using beginning-of-year
assessment data, teachers establish individualized reading goals and work with
students to break those goals into smaller, attainable milestones focused on
essential reading skills and behaviors. Through ongoing small-group instruction
and progress monitoring, students develop a clearer understanding of their
learning and the steps needed to achieve success.

Students who meet their reading goals are recognized during Hart Beat, receive
a Principal Reading Club certificate, have their picture displayed, and select a
book from the book vending machine. More than a recognition program,

Principal Reading Club is designed to build student confidence, motivation, and




ownership of learning while reinforcing a campus culture that values and
celebrates individual growth.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation. Presentation only.

District Priority

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement

so every student iraduates future ready.




CELEBRATION OF
LEARNING: HART
ELEMENTARY

PRINCIPAL'S CLUB

DR. CHAD BURNETT Lov EJ OY
CHIEF LEADER SHIP & LEARNIN G OFFICER INDEPENDENT SCHOOL DISTRICT

SARA BAGBY EST. 1917

October 19, 2026
Board Meeting




Principal’s Club: Celebrating Growth & Learning

Hart Elementary School | Principal Sara Bagby

01 02 03

STUDENT GROWTH CELEBRATION
OWNERSHIP FOCUSED OF LEARNING

& GOAL SETTING

Students understand what they Success is about improvement, Students are recognized for
are working toward and take persistence, and progress, not effort and accomplishment,
ownership of their progress. simply where a student starts. reinforcing that learning and

growth are worth celebrating.

Students know their goals. See their growth. Celebrate their success.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Why Principal’s Club?

]
Hart Elementary School | Principal Sara Bagby | THE WHY

LOVEJOY ISD | EXCELLENCE BY DESIGN

Why did we choose to
focus on this?

e Building Student
Ownership of Learning

e Setting Meaningful,
Personalized Growth
Goals

e Making Student Growth
Visible



What Does It Look Like for Students?

Hart Elementary School | Principal Sara Bagby | THE EXPERIENCE

How do students experience Principal’s Club?

Set Individual Reading Goals: Teachers use beginning-of-year assessment data to establish

personalized reading goals and meet with students to discuss their goals and how they will
achieve them.

Monitor Progress and Build Skills: Through small-group instruction, teachers help students

develop essential reading behaviors, set smaller attainable goals, and monitor progress toward
their overall reading goals.

Recognize and Celebrate Growth: Students who reach their goals are celebrated at Hart Beat,

receive a Principal Reading Club certificate, have their picture displayed, and select a book from
the vending machine.

LOVEJOY ISD | EXCELLENCE BY DESIGN



What Impact Do Hope To See?

Hart Elementary School | Principal Sara Bagby | THE IMPACT

’Liﬂ 'ﬂ

What difference is
Principal’s Club making?

e Breaking Goals Into
Achievable Steps

e Building Student
Ownership and
Motivation

e Celebrating Growth
and Building
Confidence

LOVEJOY ISD | EXCELLENCE BY DESIGN



What Principal’s Club Represents

From Hart Elementary to Our District Priorities

a PEOPLE Building student confidence, agency, and ownership.

e LEARNING Making goals, growth, and progress visible to students.
CULTURE OF Recognizing improvement, celebrating success, and reinforcing
PROGRESS continuous growth.

Students understand where they are, know where they are going,

and have a school community that celebrates them as they grow.

LOVEJOY ISD | EXCELLENCE BY DESIGN 5
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QUESTIONS?



10. Board Notifications
10.A. Notification of New Hires and Resignations
Presenter: Heather Cox, Chief Human Resources Officer
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026
Document Title Notification of New Hires and Resignations
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later

. . . Heather Cox
Administrator Responsible Chief Human Resources Officer

Executive Summary

A new hire list and resignation list of professional employees is attached for Board
notification. No board action is needed.

Fiscal Implications

Financial impact is supported within the budget.

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.
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NOTIFICATION OF NEW HIRES AND RESIGNATIONS

There are no new hires at this time.

Professional Resignations Primary Reason
September 28, 2026

Name Position Location Reason for Resigning

Brian Taylor School Marshal




10.B. Notification of Public Information Requests Report
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title Notification of Public Information Requests
Report

Presented For Board Action X Report/Review Only

Supporting Documents None X Attached Provided Later
Rodricka Taylor,

Administrator Responsible Coordinator for the Superintendent and
Board Services

Executive Summary

Public information requests are provided for report/review. PIRs under review,
processing, or clarification may be reflected in future reports.

Administrator Recommendation

No administrator recommendation.

District Priority

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.




October 2026

Date Submitted |Request Name Approx. Hours Spent
09/23/2026 Electronic copies of existing records held by Lovejoy Independent School District. Specifically, we are interested in the following documents: Laura Wegter 1
1. An invoice per building for December (ideally 2025) that includes electricity, natural gas, fuel oil/propane, and water, where applicable. If not available, or difficult to obtain, energy usage
statistics per building per month (per fuel) would suffice as well.
2. The most recent final copy of any facility assessment you might have readily available. Ideally, facility or building condition assessments, deferred maintenance reports, or any type of
energy audit or energy efficiency assessment.
3. In addition, we would be very grateful for brief answers to the questions below. For these questions, we are not asking the district to create a new record. A rough estimate or short answer
from someone familiar with the facilities portfolio is perfectly fine.
- What was the most recent roof replacement project completed by the district? If known, please include the building name and approximate year.
- What was the most recent HVAC replacement project completed by the district? If known, please include the building name and approximate year.
- Roughly what percentage of district buildings are fully LED-retrofitted?
- Roughly what percentage of district buildings use DDC / building automation / smart HVAC controls, rather than primarily pneumatic or manual controls?
- What are the district's top three facility improvement priorities over the next three years? Please use the following list (or add if anything is missing): HVAC replacement, roof replacement,
indoor air quality, reducing utility costs, lighting upgrades, controls upgrades, safety standards, deferred maintenance, securing new funding, or sustainability goals.
09/25/2026 Pertaining to the teaching staff of Lovejoy ISD in accordance with Texas’s Public Records Act. Elaine Nichols 0.5
Specifically, | am seeking the following information for each educator within the district for the 2026-2027 school year:
1. Name
2. Years of service in the district
3. Salary
4. Position
5. Email
6. Phone number
09/29/2026 Employee directory and personnel information for Lovejoy ISD for the 2026—-2027 school year, which was submitted previously. Kimberly Maneja 0.5
For convenience, | am requesting the information in Microsoft Excel format and, if available, including the following fields:
First Name
Middle Name
Last Name
School/Facility
Position/Job Function
Hire Date
Years of Service in Lovejoy ISD
Work Email Address
Work Contact Phone Number
09/30/2026 Electronic records of all purchase orders issued by LOVEJOY ISD from 2021-09-04T00:00:00.000Z through 2026-09-04T00:00:00.000Z. Vincent Mutolo 0.5

A purchase-order export is preferred. If one is not readily available, an existing accounts payable register, check register, vendor payment report, or similar finance-system export is also
acceptable.

Please include the following fields in the export, where available:

Purchase order number, or a comparable identifier such as a contract, invoice, encumbrance, or check number
Purchase-order date

Vendor details, including name, ID, address, contact person, and email address
Line-item description

Line-item quantity

Line-item price

Department associated with the purchase

Contract start and end dates

Contract signatory

Whether a competitive process was used and any recorded reason for not using one
A few notes to help with the response:

Please exclude payroll-related payments.
If vendors are identified by codes, please include the corresponding vendor list so the codes can be matched to vendor names.




10/01/2026

Scope of Request:
We are requesting all purchase orders reflecting purchasing or procurement activity across all departments, divisions, and offices.
If purchasing records are not maintained centrally, we will gladly accept:

Department-level or segmented purchasing data

Any readily available reports

Records grouped by department, where applicable
Where available, the following fields would be helpful:

Purchase order number (or equivalent)

Purchase date

Vendor ID or name

Department or issuing entity

Line item description

Quantity

Unit price

Total price

Where purchase orders are not used or retained, we are happy to scope this request down to the minimum set of records that captures spending and contract awards for the most recent 12—
24 months, such as:

PO register (PO #, date, vendor, description, fund/GL, amount)

AP check register / payment ledger (vendor, invoice #, amount, date)
P-Card transaction logs (cardholder, MCC/merchant, date, amount)
Any other documents containing vendor names and prices

Vivian Carlisle

0.5

10/01/2026

Scope of Request:
We are requesting all purchase orders reflecting purchasing or procurement activity across all departments, divisions, and offices.
If a centralized report is not available, we are happy to accept:

Department-level or segmented purchasing data

Any readily available reports

Or records grouped by department, if that is how they are stored
Where available, the following fields would be helpful:

Purchase order number (or equivalent)

Purchase date

Vendor ID or name

Department or issuing entity

Line item description

Quantity

Unit price

Total price

If purchase orders are not maintained, we are willing to narrow this request to the smallest set of records that reconstructs spending and contract awards over the most recent 12—24 months.
This could include:

PO register (PO #, date, vendor, description, fund/GL, amount)

AP check register or payment ledger (vendor, invoice #, amount, date)
P-Card transaction logs (cardholder, MCC/merchant, date, amount)
Any other documents that show vendor names alongside prices

Dana Hollis

0.5

10/05/2026

Scope of Request:
All products from: Active Internet Technologies

We aim to find records from 2022 to the present that would reflect the pricing structure of any engagement with the above vendors. This may include subscription or licensing terms,
implementation fees, and/or per-unit costs.

This request covers records such as, if readily available:

Contracts, service agreements, order forms

Purchase orders relating to the listed vendors

RFPs or awarded vendor documents

Task orders issued against cooperative purchasing agreements

Colton Pierce

0.5




10/8/2026

Electronic copies of the following records
related to Lovejoy ISD's custodial/janitorial services:

1. Any current contract or agreement for custodial/janitorial
services, including the solicitation number (RFP/CSP) or cooperative
contract under which it was awarded.

2. All amendments, renewals, extensions, and modifications to that agreement.

3. Scope of work and pricing/rate schedules, including any price adjustments.
4. Documentation showing the current contract term, expiration date,

and the number of renewal or extension options originally included and
remaining.

5. The approved annual contract value or authorized expenditure for

the 2026-27 fiscal year.

6. Records of payments made to the contractor for fiscal year 2025-26

(a vendor payment report or check register extract is sufficient).

7. The bid tabulation or evaluation summary from the most recent

custodial services procurement.

Jimfoiaalp

0.15




10.C. Notification of Cabinet Reports
Presenter: Chief Cabinet Members
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title Notification of Cabinet Reports
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later
Administrator Responsible Chief Cabinet Members

Executive Summary

Cabinet reports are provided for Board notification and general awareness at
each meeting. Comprehensive updates and presentations will be shared with
the Board of Trustees as appropriate.

Fiscal Implications

Information only. No fiscal implications.

Administrator Recommendation

Information only. No administrator recommendation.

District Priority

01 Safety: Lovejoy ISD will provide safe, secure, and welcoming learning
environments.

02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement
so every student graduates future ready.

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,




| connection, and communication. \
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Notification of Cabinet Reports
Leadership & Learning Update

Strengthening Instructional Leadership Across Lovejoy ISD

Throughout the first grading period, our Curriculum and Instruction team has continued working
alongside campus leaders to strengthen instructional practices and support student learning.
Through instructional rounds and classroom visits, we are seeing strong classroom routines,
purposeful small-group instruction, differentiated learning opportunities, and consistent use of
high-quality instructional materials.

These visits also provide opportunities to identify areas for continued growth. Current areas of
focus include aligning instructional stations to specific learning objectives, strengthening the use
of student feedback, and increasing opportunities for students to engage in meaningful,
appropriately challenging learning tasks.

An important component of this work is building consistency in how we observe, evaluate, and
provide feedback on instruction. Campus administrators have participated in T-TESS calibration
activities, including reviewing example classroom videos, analyzing instructional evidence, and
engaging in collaborative discussions around performance expectations. These activities help
establish a shared understanding of high-quality instruction, strengthen the consistency of
teacher evaluations, and support meaningful, actionable feedback to teachers. Simply put, we
want to inspect what we expect.

In addition, we are continuing to build the capacity of our campus instructional leadership teams
through principal coaching, collaborative classroom observations, and professional learning
community development. Our goal is to create greater consistency in instructional expectations
while equipping campus leaders with the tools and support necessary to lead continuous
improvement.

Human Resources Update

Class Size Waivers

Four elementary classrooms across Lovejoy ISD currently exceed the state’s 22:1
student-to-teacher ratio: one fourth-grade classroom at Hart Elementary and three third-grade
classrooms at Puster Elementary. The Texas Education Agency has approved all four class-size
waivers. Families with a child in one of these classrooms receive direct communication.



We would also like to clarify the waiver counts shared in the August 24, 2026 Board
presentation. Hart Elementary required one waiver for a fourth-grade due to a GT classroom
with 23 students, and Puster Elementary required three waivers for third-grade classrooms. The
enrollment totals and average class sizes presented in August were accurate, but the waiver
counts listed for these campuses were incorrect.

Teacher Incentive Allotment

Dr. Chad Burnett and Heather Cox have been attending faculty meetings at each campus to
share additional information about the Teacher Incentive Allotment and address staff questions.
We are excited to share that Lovejoy ISD’s application, submitted this summer, has officially
been approved.

Mentor/Teacher Resident Program

We have strengthened our teacher mentor program this year with funding secured through the
Preparing and Retaining Educators through Partnerships (PREP) allotment. Our network
includes three teacher residents, 20 mentors, and 33 mentees, with mentors supporting both
first- and second-year teachers.

Each semester, mentees will participate in learning walks to observe their mentors and fellow
educators. Mentors will also observe their mentees and provide meaningful, actionable
feedback. Monthly collaborative sessions offer opportunities to share ideas, address challenges,
and strengthen instructional practices across the district.

Operations Update

October is a busy month for Lovejoy ISD’s Operations team. We recently celebrated National
Custodial Appreciation Day, recognizing the dedicated custodians who help keep our schools
clean, safe, and welcoming for students and staff. Beyond their daily responsibilities, our
custodial teams provide invaluable behind-the-scenes support by preparing campuses and
facilities for district events and activities. We are grateful for all they do to support our Lovejoy
Community.

Next week, we will recognize National School Bus Safety Week and celebrate our outstanding
Transportation Department. Our bus drivers and transportation team go above and beyond to
ensure students travel safely, from the moment they board the bus to their arrival at school,
home, or district events. Thank you to our Transportation team for the care, dedication, and
commitment you demonstrate each day in keeping our Leopards safe.

Strong schools are built through thoughtful planning and meaningful community partnerships.
This month, the District Safety and Security Committee and Bond Implementation Committee
convened to review school safety priorities and progress on bond-funded projects that support
our students and staff. The time, expertise, and perspectives shared by our parents and
community stakeholders are invaluable. Their engagement strengthens decision-making,
promotes accountability, and helps ensure our community’s investment translates into lasting
improvements for our Leopards.

Business Services Update



Finance

The District has 126 days of cash on hand in the General Fund, which covers approximately 4
months of operating expenses.

In September, approximately $29,043 in base property taxes was collected for the General Fund
for the 2026 Tax Year, and the General Fund earned $59,113 in interest revenue.

In September, approximately $19,229 in base property taxes was collected for the Debt Service
Fund for the 2026 Tax Year, and the Debt Service Fund earned $19,063 in interest revenue.

In September, the district collected 99.63% of total M&O and 1&S taxes, compared with 99.59%
this time last year.

Student Nutrition

The District's student nutrition program has experienced a decline in overall meal participation
and sales through September.

Meal Participation: Total meals served decreased from 38,329 in 2025 to 32,856 in 2026, a
decline of 5,473 (-14.3%). This continues a multi-year trend of declining participation, dating
back to 2022, with the Average Daily Participation (ADP meals) decreasing from 1,403 in 2022
to 996 in 2026 and the average participation rate dropping from 28.9% in 2025 to 26.5% in
2026. The overall decrease in participation rate is in part due to the Student Nutrition program
beginning to offer a la carte items from outside food vendors at WSMS and LHS in September.

Meal Sales: Meal sales declined by $25,630 (-16%) from $159,156 in 2025 to $133,525 in
2026, reflecting lower participation. The decrease in meals and meal sales is due in part to two
fewer serving days in 2026 (33 serving days) compared to 2025 (35 serving days), and to the
offering of outside food vendors in September in SY 2027, compared to October in SY 2026.

A la Carte Sales: A la carte sales increased by $ 1,408 (0.65%), from $217,098 in 2025 to
$218,506 in 2026.

Overall, sales revenue decreased by $24,223 (-6.4%) from $376,254 in 2025 to $352,031 in
2026.

The average revenue per day decreased by $82.50 (-0.76%) from $10,750 in 2025 to $10,668
in 2026.

Student Services Update

Lovejoy Fine Arts celebrated a successful and memorable run of Shrek The Musical! Thank you
to the families and community members who came out to support our talented Theatre students
and their outstanding program. The excitement continues throughout the fall and winter
seasons, with several upcoming performances and events, including the annual Fine Arts



Festival. This special event brings together students in grades K-12 to showcase their creativity,
artistic talents, and performance skills, celebrating Fine Arts across Lovejoy ISD.



11. Consent Agenda
Presenter: Julie McLaughlin, President
11.A. Consider Approval of the Minutes of the September 28, 2026 Board Meeting
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Board of Trustees
Minutes of the Board Meeting
Monday, September 28, 2026

A Board Meeting of the Lovejoy Independent School District Board of Trustees was held
on Monday, September 28, 2026, beginning at 6:00 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Julie McLaughlin, President

The Meeting was Called to Order at 6:00 PM by Board President, Julie
McLaughlin.

2. Roll Call and Announcement by President that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been
duly posted for time and manner as required by law
Julie McLaughlin, President

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Jessica Perroni: Present
Aubrey Stock: Present
Mark Wheelis: Present

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Julie McLaughlin, President

The Board retired into Closed Session at 6:01 PM in room C113.



3.A. 551-071 For the purpose of a private consultation with its attorney
only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.

3.A.1. Consultation with legal counsel regarding RFP: 25-004: CMAR
Services for 2025 Multiple Project Package.

3.A.2. Possible Purchase of Property.

3.A.3. Consultation with legal counsel regarding Section 25F of the
Internal Revenue Code (26 U.S.C. § 25F).

3.A.4. Consultation with legal counsel regarding CDC (LOCAL) and
FNCE (LOCAL).

3.B. 551-072 For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

3.B.1. Possible Purchase of Property.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed
meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.

3.D.1. Evaluation of employees.

3.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.



3.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

3.1. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session

Julie McLaughlin, President

The Board of Trustees returned to the Open Meeting at 7:00 PM in the Library.

No action was taken by the Board on matters discussed in Closed Session.

. Opening Exercise

Julie McLaughlin, President

5.A. Pledges
Tiffany Leech, Principal, Puster Elementary School

Tiffany Leech, Puster Elementary School Principal, introduced Paige Price,
fourth grader at Puster Elementary School who led the Pledge of Allegiance
and the Texas Pledge.

. Recognitions
Julie McLaughlin, President

6.A. Student Recognitions: National Merit Program
Dr. Chad Burnett, Chief Leadership and Learning Officer and Justin Wieller,
Principal, Lovejoy High School

Dr. Chad Burnett, Chief Leadership and Learning Officer and Justin Wieller,
Lovejoy High School Principal, introduced the Lovejoy High School National
Merit semi finalists and finalists who were publicly recognized for their
outstanding achievements.

. Public Comments
Julie McLaughlin, President

There were no public comments.

. Invocation
Julie McLaughlin, President

Trustee Barrett Owens led the Invocation.



10.

Board Notifications

9.A. Notification of New Hires and Resignations
Heather Cox, Chief Human Resources Officer

Heather Cox, Chief Human Resources Officer, notified the Board of new
hires and resignations.

9.B. Notification of Public Information Requests Report
Rodricka Taylor, Coordinator for the Superintendent and Board Services

Rodricka Taylor, Coordinator for the Superintendent and Board Services,
notified the Board or the Public Information Requests Report.

9.C. Notification of Cabinet Reports
Chief Cabinet Members

Chief Cabinet Members notified the Board cabinet reports.

Consent Agenda
Julie McLaughlin, President

10.A. Consider Approval of the Minutes of the August 24, 2026 Board
Meeting
Rodricka Taylor, Coordinator for the Superintendent and Board Services
10.B. Consider Approval of the Minutes of the September 14, 2026 Board
Workshop
Rodricka Taylor, Coordinator for the Superintendent and Board Services
10.C. Consider Approval of the Minutes of the September 14, 2026 Board
Special Meeting and Hearing
Rodricka Taylor, Coordinator for the Superintendent and Board Services
10.D. Consider Approval of Monthly Finance Report
Thomas Willman, Chief Financial Officer
10.E. Consider Approval of the Annual Review of Investment Policy and
Resolution
Thomas Willman, Chief Financial Officer
10.F. Consider Approval of the T-TESS Evaluators
Heather Cox, Chief Human Resources Officer
10.G. Consider Approval of Updates to Board Policies CDC (LOCAL) and
FNCE (LOCAL)
Thomas Willman, Chief Financial Officer and Phil Evans, Chief Student
Services Officer
10.H. Consider Approval of the 2026-2027 School Health Advisory Council
Resolution and Membership
Phil Evans, Chief Student Services Officer



1.

12.

13.

14.

15.

16.

10.. Consider Approval of the Educational Services Contract with
LeTourneau and Associates for Speech Language Therapy and Special
Education Counseling
Dr. Chad Burnett, Chief Leadership and Learning Officer

Motion to approve the Consent Agenda. This motion, made by Barrett
Owens and seconded by Jason Jaynes Passed.
Yea: 7, Nay: 0, Absent: 0 Abstained: 0

President, Julie McLaughlin Voted: Yea
Vice President, Mark Wheelis Voted: Yea
Secretary, Marvin Bobo Voted: Yea
Trustee, Aubrey Stock Voted: Yea
Trustee, Jessica Perroni Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

Presentation: Safety and Security Programmatic Update
Kyle Pursifull, Chief Operations Officer

Kyle Pursifull, Chief Operations Officer provided a safety and security
programmatic update.

Presentation: Lovejoy: Excellence by Design Strategic Plan Update
Katie Kordel, Superintendent

Katie Kordel, Superintendent provided a strategic plan update.

Presentation: 2026 Homecoming Parade
Phil Evans, Chief Student Services Officer

Phil Evans, Chief Student Services Officer provided a second annual
homecoming parade update.

Presentation: Budget Update
Thomas Willman, Chief Financial Officer

Thomas Willman, Chief Financial Officer provided a budget update.

Presentation: Bond Update Including Hart Elementary School Renovation
Kyle Pursifull, Chief Operations Officer

Kyle Pursifull, Chief Operations Officer provided a presentation on a Bond
update including the Hart Elementary School renovation.

Consider and Act on Construction Manager at Risk (CMAR)



Kyle Pursifull, Chief Operations Officer and Thomas Willman, Chief Financial
Officer

Motion to approve delegation of authority to the Superintendent or designee to
finalize and execute an Agreement between the District and Core Construction
for the Multiple Projects Program. This motion, made by Barrett Owens and
seconded by Marvin Bobo Passed.

Yea: 6, Nay: 0, Absent: 0 Abstained: 1

President, Julie McLaughlin Voted: Yea

Vice President, Mark Wheelis Voted: Abstained
Secretary, Marvin Bobo Voted: Yea

Trustee, Aubrey Stock Voted: Yea

Trustee, Jessica Perroni Voted: Yea

Trustee, Jason Jaynes Voted: Yea

Trustee, Barrett Owens Voted: Yea

17. Consider and Act on the use of 2024 Bond Issuance for Capital Projects
Kyle Pursifull, Chief Operations Officer

Motion to the use of 2024 Bond Issuance for Capital Projects. This motion,
made by Mark Wheelis and seconded by Barrett Owens Passed.
Yea: 7, Nay: 0, Absent: 0 Abstained: 0

President, Julie McLaughlin Voted: Yea
Vice President, Mark Wheelis Voted: Yea
Secretary, Marvin Bobo Voted: Yea
Trustee, Aubrey Stock Voted: Yea
Trustee, Jessica Perroni Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

18. Consider and Act on House Bill 3: Early Childhood Literacy, Early
Childhood Math, College, Career and Military Readiness Proficiency Goals
and Progress Measures
Dr. Chad Burnett, Chief Leadership and Learning Officer

Motion to approve House Bill 3: Early Childhood Literacy, Early Childhood
Math, College, Career and Military Readiness Proficiency Goals and
Progress Measures. This motion, made by Marvin Bobo and seconded by
Aubrey Stock Passed.

Yea: 7, Nay: 0, Absent: 0 Abstained: 0

President, Julie McLaughlin Voted: Yea
Vice President, Mark Wheelis Voted: Yea
Secretary, Marvin Bobo Voted: Yea



19.

20.

21.

Trustee, Aubrey Stock Voted: Yea
Trustee, Jessica Perroni Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

Presentation: Board Legislative Subcommittee Update
Julie McLaughlin, President

The Board Legislative Subcommittee provided an update on current legislative
matters and the Board’s legislative priorities, including upcoming election dates
and opportunities for community engagement.

Superintendent's Announcements
Katie Kordel, Superintendent

Superintendent Katie Kordel highlighted several recent accomplishments and
activities across the Lovejoy community. She expressed appreciation to the
Allen Chamber of Commerce and Allen ISD for hosting the State of Education
event and recognized Lovejoy High School students who participated in the
event.

Superintendent Kordel also highlighted strong AP academic results and
celebrated the district’'s National Merit recognition, including 34 National Merit
Scholars and eight National Merit Semifinalists. She recognized the
accomplishments of Lovejoy student-athletes, including the tennis team’s
successful district season and cross-country teams’ recent performances.

She also recognized the Lovejoy Robotics team for its strong performance at a
recent out-of-state competition and congratulated Kayln Wang for her
accomplishments in speech and debate.

Superintendent Kordel encouraged the community to mark their calendars for
Lovejoy High School’s production of Shrek the Musical, scheduled for October
8-11, and expressed pride in the many accomplishments of Lovejoy students.

Announcements
Julie McLaughlin, President

Board President Julie McLaughlin recapped the Board’s legislative discussion
and reminded community members of the importance of registering to vote and
participating in the electoral process.

President McLaughlin wished the community favorable weather for the second
annual Homecoming Parade and shared that the Board would participate in the
TASA interview process the following week as part of its recognition as a Top
Five Honor Board.



She wished the Lovejoy community a happy Homecoming Week and a restful
fall break and reminded the community that the next Board meeting would be
held October 19.

22. Adjournment
Julie McLaughlin, President

With there being no further business, the Board adjourned at 8:19 PM.

Respectfully submitted,

Marvin Bobo, Secretary of the Board of Trustees

Julie McLaughlin, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, September 28,
2026 agenda packet.

*These are unofficial minutes that have not yet been approved by the Board of Trustees.



11.B. Consider Approval of the Monthly Finance Report
Presenter: Thomas Willman, Chief Financial Officer
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title Monthly Finance Report

Presented For X Board Action Report/Review Only

Supporting Documents None X Attached Provided Later
.. ) Thomas Willman,

Administrator Responsible Chief Financial Officer

Executive Summary

The finance report is typically a standard report in the Consent Agenda section.
The report provides a monthly status update for the Board on our cash and
investment balances in the district's Balance Sheet reports, as well as a
month-to-date and year-to-date Revenue and Expense report compared to the
estimated annual revenue and expenditures adopted during the budget process.
This monthly finance report is based on transactions through September 30,
2026.

Fiscal Implications

This is @ monthly status report of activity previously approved by the Board.

Administrator Recommendation

The Monthly Finance Report for transactions through September 2026 is
compiled and presented for Board consideration of action. The administration
recommends approval of the monthly financial report.

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.







LOVEJOY ISD 2026-2027
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)
REVENUE
Local $ 891,897 $ 494,601 $ 397,296 80% $ 2,962,850 $ 1,706,015 $ 1,256,835 74% $ 59,474,161 $ 56,511,311 95%
State $ 1,240,727 $ 1,155,873 $ 84,854 7% $ 2,208,950 $ 2,274,541 $ (65,591) 3% $ 13,244,014 $ 11,035,064 83%
Federal $ 7,645 $ 90,147 $ (82,503) -92% $ 14,775 $ 162,502 $ (147,727) 91% $ 929,312 $ 914,537 98%
Transfer In from Another Fund $ - S ) - 0% S ) - S - 0% S 35,000 $ 35,000 100%
TOTAL $ 2,140,269 S 1,740,622 $ 399,647 23% $ 5,186,575 S 4,143,058 S 1,043,517 25% $ 73,682,487 S 68,495,912 93%
EXPENDITURES
PAYROLL COST
Teachers & Other Professional $ 5,490,876 $ 5,475,723 $ (15,153) 0% $ 6,633,770 $ 6,695,229 $ 61,459 1% $ 28,151,280 $ 21,517,510 76%
Support $ 959,757 $ 982,032 $ 22,275 2% $ 1,706,795 $ 1,609,224 $ (97,571) 6% $ 6,842,628 $ 5,135,833 75%
Employee Allowances S - $ - S - 0% $ - S - $ - 0% S - $ - 0%
Employee Benefits $ 613,352 $ 732,399 $ 119,047 16% $ 1,171,961 $ 1,333,949 $ 161,988 12% $ 5,913,364 $ 4,741,403 80%
SUBTOTAL S 7,063,985 $ 7,190,154 $ 126,169 2% S 9,512,526 $ 9,638,402 S 125,876 1% S 40,907,272 $ 31,394,746 77%
PROFESSIONAL & CONTRACTED SERVICES
Professional Services $ 1,051,807 $ 167,576 $ (884,231) -528% $ 1,661,333 $ 241,509 $ (1,419,824)  -588% $ 1,269,862 $ (391,471) 31%
Tuition and Transfer Payments $ (23,797) $ 28,000 $ 51,797 185% $ (23,797) $ 84,000 $ 107,797 128% $ 1,550,000 $ 1,573,797 102%
Education Service Center Services $ 25429 $ 8,667 $ (16,762) -193% $ 27,493 $ 19,001 $ (8,492) -45% $ 88,000 $ 60,507 69%
Contracted Maintenance and Repair $ 36,874 $ 41,185 $ 4,311 10% $ 145590 $ 110,751 $ (34,839) -31% $ 507,950 $ 362,360 71%
Utilities $ 120,076 $ 106,573 $ (13,503) -13% $ 191,221 $ 319,719 $ 128,498 40% $ 1,278,888 $ 1,087,667 85%
Rentals $ -8 440 $ 440 100% $ 4202 $ 760 $ (3,502)  -461% $ 40,552 $ 36,290 89%
Misc Contracted Services $ 4,667 S 4216 $ (451) -11% $ 30,697 $ 12,055 $ (18,642)  -155% $ 162,946 $ 132,249 81%
SUBTOTAL $ 1,215,055 $ 356,657 S (858,398) -241% S 2,036,798 $ 787,795 $ (1,249,003)  -159% $ 4,898,198 $ 2,861,400 58%
SUPPLIES & MATERIALS
Supplies & Materials for Maintenance $ 99,327 $ 27,276 $ (72,051) -264% $ 141,443 $ 81,758 $ (59,685) -73% $ 489,600 $ 348,157 71%
Instructional Materials $ 29,175 $ 25§ (29,150) -116601% $ 174,830 $ 75 S (174,755) #i#HHHH $ 12,450 $ (162,380)  -1304%
Testing Materials $ 524 $ -8 (524) 0% $ 9,525 $ -8 (9,525) 0% $ 89,900 $ 80,375 89%
Food Service $ 94,811 $ 90,683 $ (4,128) 5% $ 177,752 $ 156,899 $ (20,853) -13% $ 882,507 $ 704,755 80%
General Supplies & Materials $ 192,229 $ 96,937 $ (95,292) -98% $ 1,011,941 $ 545,957 $ (465,984) -85% $ 1,816,851 $ 804,910 44%
SUBTOTAL $ 416,067 S 214,921 $ (201,146) -94% S 1,515,491 $ 784,689 $ (730,802) -93% $ 3,291,308 $ 1,775,817 54%
OTHER OPERATING EXPENSES
Travel $ 10,844 S 24,178 $ 13,334 55% $ 24,190 $ 49,958 S 25,768 52% $ 302,515 $ 278,325 92%
Insurance $ - $ 1,298 $ 1,298 100% $ 517,676 S 518,775 $ 1,099 0% $ 530,463 S 12,787 2%
Election Cost $ - $ 1,210 $ 1,210 100% $ - $ 2,000 $ 2,090 100% $ 11,000 $ 11,000 100%
Depreciation S - S - S - 0% S - S - S - 0% S - S - 0%
Misc Operating Costs $ 23,835 $ 40,153 $ 16,318 41% $ 35783 $ 98,565 $ 62,782 64% $ 559,946
Transfer out to other funds $ - S - $ - 0% S - $ - S - 0% $ - $ - 0%
SUBTOTAL $ 34,679 S 66,839 S 32,160 48% $ 577,649 S 669,388 S 91,739 14% $ 1,403,924 $ 302,112 22%
DEBT SERVICE
Principal $ -8 -8 - 0% $ -8 -8 - 0% $ 17,021,283 $ 17,021,283 100%
Interest Expense $ -8 -8 - 0% $ 3,567,719 $ 3,567,719 $ - 0% $ 7,135,439 $ 3,567,720 50%
Other Debt Service Expenses S - $ - S - 0% $ 13,250 $ 13,250 $ - 0% S 15,000 $ 1,750 12%
SUBTOTAL $ - S - S - 0% S 3,580,969 $ 3,580,969 $ - 0% $ 24,171,722 $ 20,590,753 85%
CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Land $ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
Building (Purchase,Construction, or Improvements) S 25,521 S - S (25,521) 0% $ 58,561 $ - S (58,561) 0% S - $ (58,561) 0%
Furniture and Equipment $ 1,184,373 $ - $ (1,184,373) 0% $ 3,572,111 $ - $ (3,572,111) 0% $ 5318 $ (3,566,793)  -67070%
Capital Assets $ 8128 $ 1,222 $ (6,906) -565% $ 15,333 ¢ 3,666 $ (11,667)  -318% $ 14,682 $ (651) -4%
Leased Capital Assets S - $ - S - 0% $ - S - $ - 0% S - S - 0%
Library Books and Media $ 8302 $ 12,006 $ 3,704 31% $ 32,629 $ 20,635 $ (11,994) -58% $ 82,550 $ 49,921 60%
SUBTOTAL $ 1,226,324 _$ 13,228 $ (1,213,09)  -9171% S 3,678,634 S 24301 $ (3,654,333) -15038% $ 102,550 $ (3,576,084)  -3487%
TOTAL EXPENDITURES $ 9,956,110 $ 7,841,799 $ (2,114,311) -27% S 20,902,067 $ 15485544 S (5,416,523) -35% $ 74,774,974 _$ 53,348,744 71%
NET CONTRIBUTION - SURPLUS/<DEFICIT> $ (7,815,841) $ (6,101,177) $ 2,513,959 -41% $  (15715492) $  (11,342,486) $ 6,460,041 -57% 3 (1,092,487) $ 15,147,168 -1386%




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES

PAYROLL COST
Teachers & Other Professional
Support
Employee Allowances
Employee Benefits
SUBTOTAL

PROFESSIONAL & CONTRACTED SERVICES
Professional Services
Tuition and Transfer Payments
Education Service Center Services
Contracted Maintenance and Repair
Utilities
Rentals
Misc Contracted Services

SUBTOTAL

SUPPLIES & MATERIALS
Supplies & Materials for Maintenance
Instructional Materials
Testing Materials
Food Service
General Supplies & Materials
SUBTOTAL

OTHER OPERATING EXPENSES
Travel
Insurance
Election Cost
Misc Operating Costs
Transfer out to other funds
SUBTOTAL

DEBT SERVICE
SUBTOTAL

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Land
Building (Purchase,Construction, or Improvements)
Furniture and Equipment
Capital Assets
Leased Capital Assets
Library Books and Media
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

LOVEJOY ISD 2026-2027

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)

$ 367,936 S 282,077 $ 85,859 30% $ 1,471,198 $  1,335215 $ 135,983 10% $ 35,558,412 $ 34,087,214 96%
$ 1,240,008 $ 1,155,527 $ 84,481 7% $ 2,207,231 $ 2273942 $ (66,712) 3% $ 11,065,864 $ 8,858,633 80%
$ -8 2,619 $ (2,619) -100% $ -8 5874 $ (5,874) -100% $ 70,160 $ 70,160 100%
$ - 8 - 8 - 0% S - s - 8 - 0% S 35,000 $ 35,000 100%
S 1,607,944 S 1,440,222 $ 167,721 12% S 3678428 $ 3615031 $ 63,397 2% 3 46,729,436 $ 43,051,008 92%
$ 538,477 $ 5389598 $ 121 0% $ 6476586 $ 6574282 $ 97,696 1% $ 27,648,139 $ 21,171,553 77%
$ 723,087 $ 786,429 S 63,342 8% $ 1,359,923 $ 1,379,424 $ 19,501 1% $ 5,867,070 $ 4,507,147 77%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ 568,838 S 675,349 S 106,511 16% $ 1,113,377 $  1,265445 $ 152,068 12% $ 5,625,599 $ 4,512,222 80%
S 6,681,402 $ 6851376 S 169,974 2% $ 8,949,887 $ 9,219,151 $ 269,264 3% $ 39,140,808 $ 30,190,921 77%
$ 172,191 $ 167,576 $ (4,615) 3% $ 296,492 $ 241,509 $ (54,983) -23% $ 1,228,543 $ 932,051 76%
$ (23,797) $ 28,000 $ 51,797 185% $ (23,797) $ 84,000 $ 107,797 128% $ 1,550,000 $ 1,573,797 102%
$ 25429 $ 8,667 $ (16,762) -193% $ 27,493 $ 19,001 $ (8,492) -45% $ 88,000 $ 60,507 69%
$ 33,529 $ 41,185 $ 7,656 19% $ 141,366 $ 110,751 $ (30,615) -28% $ 464,950 $ 323,584 70%
$ 120,076 $ 106,573 $ (13,503) -13% $ 191,221 $ 319,719 $ 128,498 40% $ 1,278,888 $ 1,087,667 85%
$ -8 440 S 440 100% $ 4,262 $ 760 $ (3,502) -461% $ 40,552 $ 36,290 89%
$ 4,667 S 4,216 S (451) -11% $ 24,962 $ 12,055 $ (12,907) -107% $ 162,946 $ 137,984 85%
$ 332,095 $ 356,657 S 24,562 7% $ 661,999 $ 787,795 $ 125,796 16% $ 4,813,879 $ 4,151,880 86%
$ 99,327 $ 27,276 $ (72,051) -264% $ 141,443 $ 81,758 $ (59,685) -73% $ 489,600 $ 348,157 71%
$ 527 $ 25 S (502) -2007% $ 1,042 $ 75 0% (967)  -1289% $ 12,450 $ 11,408 92%
$ 524 $ -8 (524) 0% $ 9,723 $ -8 (9,723) 0% $ 89,900 $ 80,177 89%
$ 355 $ - $ (355) 0% $ 566 $ - $ (566) 0% $ 6,507 $ 5,941 91%
$ 132,062 $ 95,720 $ (36,342) -38% $ 645,046 $ 530,706 $ (114,340) -22% $ 1,789,451 $ 1,144,405 64%
S 232,795 $ 123,021 $ (109,774) -89% 3 797,820 $ 612,539 S (185,281) -30% 3 2,387,908 $ 1,590,088 67%
$ 10,364 $ 23,720 $ 13,356 56% $ 22,380 $ 48,584 $ 26,204 54% $ 297,015 $ 274,635 92%
$ -8 1,298 $ 1,298 100% $ 517,676 $ 518,775 $ 1,099 0% $ 530,463 $ 12,787 2%
$ -8 1,210 $ 1,210 100% $ -8 2,000 $ 2,090 100% $ 11,000 $ 11,000 100%
$ 35906 $ 39,826 $ 3,920 10% $ 73,190 $ 97,584 $ 24,394 25% $ 556,021 $ 482,831 87%
$ - $ - $ - 0% $ -8 -8 - 0% $ -8 - 0%
$ 46,271 $ 66,054 $ 19,783 30% $ 613,246 $ 667,033 $ 53,787 8% $ 1,394,499 $ 781,253 56%
$ ) ) - 0% $ - S -3 - 0% $ -3 - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
S - S - S - 0% $ - $ - $ - 0% $ 5318 $ 5,318 100%
$ -8 1,222 1,222 100% $ 7,205 $ 3,666 $ (3,539) -97% $ 14,682 $ 7,477 51%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ 8175 $ 12,006 $ 3,831 32% $ 32,502 $ 20,635 $ (11,867) -58% $ 82,550 $ 50,048 61%
$ 8,175 $ 13,228 $ 5,053 38% $ 39,707 $ 24,301 $ (15,406) -63% $ 102,550 $ 62,843 61%
S 619,336 S 558,960 S (60,376) -11% $ 2,112,773 $ 2,091,668 $ (21,105) -1% 3 8,698,836 $ 6,586,063 76%
$ 7,300,738 $ 7,410,336 $ 109,598 1% $ 11,062,659 $ 11,310,819 $ 248,160 2% 3 47,839,644 S 36,776,985 77%
S (5692,795) $ 300,399 S (5993,194) -1995% $  (7,384,231) $ (7,695,788) $ 311,557 -4% $ (1,110,208) $ 6,274,023




FY25-26 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Accounts Receivable
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2026-2027
BALANCE SHEET AS OF 09/30/2026

GENERAL FUND
$ -8 -8 -
$ 16686959 S 25139462 $ (8,452,504)
$ 734,702 $ 734,702 $ -
$ (9,276) $ (9,276) $ -
$ 384,550 $ 665,889 $ 281,339
$ 618,061 $ 618,061 $ -
$ (16,441) $ 1,668 $ 18,109
$ - S - s -
$ 178,287 $ 87,373 $ (90,915)
$ 18576841 $ 27,237,879 $ (8,243,970)
$ - S - s -
$ -8 -8 -
$ - s - s -
$ -8 -8 -
$ - s - s -
$ - s - s -
$ - S - S -
$ 18576841 S 27,237,879 $ (8,661,037)
$ (3,545) $ 214,943 $ 218,488
$ 287,622 $ (7,086) $ (294,708)
$ 3,381,524 $ 3,497,603 $ 116,079
$ - s - s -
$ (51,514) $ 1,072,482 $ 1,123,996
$ 85,089 $ 201,390 $ 116,301
$ 3,096,724 $ 3,093,374 $ (3,350)
$ 6,795,900 $ 8,072,707 $ 1,276,807
$ - s - s -
$ - S - S -
$ 6,795,900 $ 8,072,707 $ 1,276,807
$ - S - s -
$ -8 -8 -
$ - S - s -
$ 186,165 $ 186,165 $ -
$ 11,594,776 $ 18,979,007 $ (7,384,231)
$ 11,780,941 $  19,165172 $ (7,384,231)
$ 18576841 $ 27,237,879 $ 8,661,037




LOVEJOY ISD 2026-2027
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
STUDENT NUTRITION FUNDS AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)
REVENUE
Local S 218,993 $ 209,608 $ 9,385 4% S 353,056 $ 362,050 $ (8,995) -2% S 1,905,528 $ 1,552,472 81%
State $ - $ 347 S (347) -100% S - S 599 $ (599) -100% S 3,150 $ 3,150 100%
Federal $ 7,645 S 9,900 $ (2,255) -23% S 14,775 S 17,100 $ (2,325) -14% S 141,000 $ 126,225 90%
Transfer In from Another Fund $ - 8 - 8 - 0% $ - 8 - 8 - 0% $ -8 - 0%
TOTAL S 226,638 S 219,855 $ 6,783 3% S 367,831 S 379,749 S (11,918) -3% S 2,049,678 S 1,681,847 82%
EXPENDITURES
PAYROLL COST
Teachers & Other Professional S 8,926 $ 8,926 $ (0) 0% S 26,779 S 26,778 S (1) 0% S 107,117 S 80,338 75%
Support S 179,038 S 176,251 S (2,787) 2% S 198,802 $ 196,373 S (2,429) -1% S 799,632 S 600,830 75%
Employee Benefits S 28,368 S 41,297 S 12,929 31% S 36,075 S 48,479 S 12,404 26% S 197,104 S 161,029 82%
SUBTOTAL S 216,332 $ 226,474 S 10,142 4% S 261,656 S 271,630 S 9,974 4% S 1,103,853 S 842,197 76%
PROFESSIONAL & CONTRACTED SERVICES
Contracted Maintenance and Repair S 3,344 $ - S (3,344) 0% $ 4,224 S - $ (4,224) 0% $ 43,000 S 38,776 90%
SUBTOTAL S 3,344 S - $ (3,344) 0% S 4,224 S - $ (4,224) 0% S 43,000 S 38,776 90%
SUPPLIES & MATERIALS
Food Service $ 94,456 S 90,683 S (3,773) -4% S 177,186 $ 156,899 $ (20,287) -13% S 876,000 $ 698,814 80%
General Supplies & Materials $ 102 $ 117 $ 15 13% $ 14,009 $ 13,351 $ (658) -5% $ 17,400 $ 3,391 19%
SUBTOTAL S 94,558 S 90,800 S (3,758) -4% S 191,195 S 170,250 $ (20,945) -12% S 893,400 $ 702,205 79%
OTHER OPERATING EXPENSES
Travel S 480 S 458 S (22) -5% S 1,810 S 1,374 S (436) -32% S 5,500 $ 3,690 67%
Misc Operating Costs S 83 $ 327 $ 244 75% S 299 S 981 $ 682 70% S 3,925 $ 3,626 92%
Transfer out to other funds S - S - S - 0% $ - $ - $ - 0% $ - $ - 0%
SUBTOTAL $ 563 $ 785 S 222 28% $ 2,109 $ 2,355 $ 246 10% $ 9,425 $ 7,316 78%
CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Furniture and Equipment $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0% 0.77439
Library Books and Media S - S - S - 0% $ - $ - $ - 0% $ - $ - 0%
SUBTOTAL $ - S - S - 0% $ -3 -3 - 0% $ -3 - 0%
SUBTOTAL NON-PERSONNEL EXPENSES S 98,465 S 91,585 S (6,880) -8% S 197,528 S 172,605 S (24,923) -14% S 945,825 S 748,297 79%
TOTAL EXPENDITURES S 314,797 S 318,059 $ 3,262 1% S 459,184 S 444,235 S (14,949) -3% S 2,049,678 S 1,590,494 78%
NET CONTRIBUTION - SURPLUS/<DEFICIT> 3 (88,159) $ 1,520,767 5 (1,608,927) 106% S (91,353) $ (64,486) $ (26,867) 2% 3 - s 91,353 0%




FY25-26 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2026-2027

BALANCE SHEET AS OF 09/30/2026
STUDENT NUTRITION FUND

$ 613,061 $ 644,197 $ (31,136)
$ - $ - $ -
$ - S - $ -
$ - $ - $ -
$ 7,645 $ -8 (7,645)
$ - $ - $ -
$ 5753 $ 5753 $ -
$ (1,193) - 8 1,193
$ 625,265 $ 649,950 $ (37,588)
$ -8 __— -
s -8 -8 -
s - _— -
s -8 -8 -
s - _— -
s - s - s -
s -~ - s -
3 625,265 S 649,950 (24,685)
$ (3)$ (3)$ (0)
$ - S - $ -
$ 118,103 $ 93,343 $ (24,761)
$ (0) $ - $ 0
$ - $ - $ -
$ 14,273 $ 16,048 $ 1,776
$ 168,044 $ 124,361 $ (43,683)
$ 300,417 $ 233,749 $ (66,668)
$ - $ - $ -
$ - S - $ -
$ 300,417 $ 233,749 $ (66,668)
$ 324,848 $ 416,201 $ (91,353)
$ - S - $ -
$ - $ - $ -
$ - S - $ -
$ - $ - $ -
$ 324,848 $ 416,201 $ (91,353)
S 625,265 $ 649,950 $ 24,685




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES
Misc Operating Costs

DEBT SERVICE
Principal
Interest Expense
Other Debt Service Expenses
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

LOVEJOY ISD 2026-2027
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
DEBT SERVICE FUNDS AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)
$ 42,941 $ 2,917 $ 40,024 1372% $ 215,877 $ 8,750 $ 207,127 2367% $ 22,010,221 $ 21,794,344 99%
$ -8 -8 - 0% $ -8 -8 - 0% $ 2,175,000 $ 2,175,000 100%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ - S - S - 0% S - s - s - 0% S - 8 - 0%
S 42,941 S 2,917 $ 40,024 1372% $ 215,877 $ 8,750 $ 207,127 2367% $ 24,185,221 $ 23,969,344 99%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ 17,021,283 $ 17,021,283 100%
$ -8 -8 - 0% $ 3567719 $ 3,567,719 $ - 0% $ 7,135,439 $ 3,567,720 50%
$ - S - S - 0% $ 13,250 $ 13,250 $ - 0% $ 15,000 $ 1,750 12%
S - S - S - 0% $ 3,580,969 $ 3,580,969 $ - 0% $ 24,171,722 $ 20,590,753 85%
S - S - S - 0% $ 3,580,969 $ 3,580,969 $ - 0% 24,171,722 20,590,753 85%
S - S - S - 0% $ 3,580,969 $ 3,580,969 $ - 0% $ 24,171,722 $ 20,590,753 85%
$ 42,941 $ 2917 $ 40,024 1372% $  (3,365091) $§ (3,572,219) $ 207,127 6% $ 13,499 $ 3,378,590 25028%




FY25-26 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2026-2027
BALANCE SHEET AS OF 09/30/2026
DEBT SERVICE FUND

$ 2,416,853 $ 2,426,853 $ (10,000)
$ 5,963,351 $ 9,318,442 $ (3,355,091)
$ 420,312 $ 420312 $ -
$ (4,606) $ (4,606) $ -
$ -8 -8 -
$ - S -8 -
$ -8 -8 -
$ - s - S -
$ 8,795910 $ 12,161,002 $ (3,365,091)
$ - S -8 -
$ -8 -8 -
$ - S -8 -
$ -8 -8 -
$ - S -8 -
$ - s - s -
$ - S - S -
$ 8,795910 $ 12,161,002 $ (3,365,091)
$ - S -8 -
$ -8 -8 -
$ - S -8 -
$ -8 -8 -
$ 162,075 $ 162,075 $ -
$ -8 -8 -
$ 396,852 $ 396,852 $ -
$ 558,927 $ 558,927 $ -
$ - s - s -
$ - S - S -
$ 558,927 $ 558,927 $ -
$ - S -8 -
$ 8,236,983 $ 11,602,075 $ (3,365,091)
$ - S -8 -
$ -8 -8 -
$ - s - s -
$ 8,236,983 $ 11,602,075 $ (3,365,091)
$ 8,795910 $ 12,161,002 $ 3,365,091




LOVEJOY ISD 2026-2027
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
SPECIAL REVENUE FUND AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)
REVENUE
Local $ 4,200 $ - $ 4,200 0% S 137,628 S - S 137,628 0% S - $ (137,628) 0%
State $ 719 $ - $ 719 0% S 1,719 $ - S 1,719 0% S - $ (1,719) 0%
Federal $ - $ 77,628 S (77,628) -100% S - S 139,528 $ (139,528) -100% S 718,152 S 718,152 100%
Transfer In from Another Fund $ - 8 - 8 - 0% $ -8 -8 - 0% $ -8 - 0%
TOTAL S 4,919 $ 77,628 S (72,709) -94% S 139,348 S 139,528 S (180) 0% S 718,152 S 578,804 81%
EXPENDITURES
PAYROLL COST
Teachers & Other Professional S 76,486 S 77,199 S 713 1% S 91,688 S 94,169 S 2,481 3% S 396,024 $ 304,336 77%
Support S 57,632 S 19,352 S (38,280) -198% S 148,070 $ 33,427 S (114,643) -343% S 175,926 $ 27,856 16%
Employee Allowances $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Employee Benefits S 14,545 S 15,753 S 1,208 8% S 19,155 S 20,025 S 870 4% S 90,661 S 71,506 79%
SUBTOTAL S 148,664 S 112,304 $ (36,360) -32% S 258,913 S 147,621 S (111,292) -75% S 662,611 S 403,698 61%
PROFESSIONAL & CONTRACTED SERVICES
Professional Services S 11,883 S - S (11,883) 0% S 22,683 S - S (22,683) 0% S 41,319 S 18,636 45%
Tuition and Transfer Payments $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Education Service Center Services $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Contracted Maintenance and Repair $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Utilities S - S - S - 0% S - S - S - 0% S - S - 0%
Rentals $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Misc Contracted Services S - S - S - 0% $ - $ - $ - 0% $ - $ - 0%
SUBTOTAL S 11,883 S - S (11,883) 0% S 22,683 S - $ (22,683) 0% S 41319 S 18,636 45%
SUPPLIES & MATERIALS
Supplies & Materials for Maintenance S - S - S - 0% S - S - S - 0% S - S - 0%
Instructional Materials S 28,649 $ - S (28,649) 0% S 173,788 $ - S (173,788) 0% S - S (173,788) 0%
Testing Materials S - S - S - 0% $ (198) $ - S 198 0% S - S 198 0%
Food Service $ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
General Supplies & Materials S 33,066 S 1,100 S (31,966) -2906% S 36,649 S 1,900 $ (34,749) -1829% S 10,000 $ (26,649) -266%
SUBTOTAL S 61,715 S 1,100 S (60,615) -5510% S 210,238 S 1,900 S (208,338) -10965% S 10,000 $ (200,238) -2002%
OTHER OPERATING EXPENSES
Travel $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Insurance $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Election Cost $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - 0%
Depreciation S - S - S - 0% $ - $ - $ - 0% $ - $ - 0%
Misc Operating Costs $ (12,155) $ -8 12,155 0% $ (37,706) $ ) 37,706 0% $ ) 37,706 0%
Transfer out to other funds S - S - S - 0% $ - $ - $ - 0% $ - $ - 0%
SUBTOTAL S (12,155) $ - S 12,155 0% S (37,706) $ - S 37,706 0% S - S 37,706 0%
DEBT SERVICE
SUBTOTAL $ - S - S - 0% $ -3 -3 - 0% $ -3 - 0%
SUBTOTAL NON-PERSONNEL EXPENSES S 61,570 $ 1,100 S (60,470) -5497% S 196,367 S 1,900 $ (194,467)  -10235% S 51,319 S (145,048) -283%
TOTAL EXPENDITURES S 210,234 $ 113,404 $ (96,830) -85% S 455,280 $ 149,521 $ (305,759) -204% S 713,930 $ 258,650 36%
NET CONTRIBUTION - SURPLUS/<DEFICIT> S (205,315) $ 1,662,994 S 24,121 1% S (315,933) $ (9,993) S 305,579 -3058% S 4,222 S 320,155 7583%




FY25-26 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Accounts Receivable
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2026-2027
BALANCE SHEET AS OF 09/30/2026

SPECIAL REVENUE FUND
$ 1,196,252 $ 1,346,735 $ (150,482)
$ - s - S -
$ -8 -8 -
$ - s - S -
$ 153,046 $ 318,931 $ 165,885
$ - s - s -
$ 4,200 $ -8 (4,200)
$ 58,125 $ 58,125 $ -
$ 257 $ 587 $ 330
$ 1,411,880 $ 1,724,377 $ 11,532
$ -8 -8 -
$ - s - s -
$ -8 -8 -
$ - s - S -
$ -8 -8 -
$ - s - s -
$ - S - S -
$ 1,411,880 $ 1,724,377 $ (312,497)
$ 0 s - S (0)
$ - s - S -
$ 62,131 $ 56,861 $ (5,270)
$ 147,407 $ 147,407 $ -
$ (12,382) $ (12,382) $ -
$ 6,196 $ 8,031 $ 1,834
$ 12,845 $ 12,845 $ -
$ 216,196 $ 212,760 $ (3,436)
$ - s - s -
$ - S - S -
$ 216,196 $ 212,760 $ (3,436)
$ -8 -8 -
$ - s - s -
$ -8 -8 -
$ 1,195,710 $ 1,511,643 $ (315,933)
$ - s - s -
$ 1,195,710 $ 1,511,643 $ (315,933)
$ 1,411,906 $ 1,724,403 $ 312,497




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES

PAYROLL COST
SUBTOTAL

PROFESSIONAL & CONTRACTED SERVICES
Professional Services
Education Service Center Services
Misc Contracted Services
SUBTOTAL

SUPPLIES & MATERIALS
SUBTOTAL

OTHER OPERATING EXPENSES
SUBTOTAL

DEBT SERVICE
Interest Expense
SUBTOTAL

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Land
Building (Purchase,Construction, or Improvements)
Furniture and Equipment
Capital Assets
Leased Capital Assets
Library Books and Media
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

LOVEJOY ISD 2026-2027
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
CAPITAL PROJECTS FUNDS AS OF 09/30/2026

Month to Date (MTD) Year to Date (YTD)
S 257,828 S - $ 257,828 0% $ 785,091 $ - $ 785,091 0% $ $ (785,091) 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ - S - S - 0% S - s - s - 0% S $ - 0%
S 257,828 $ - S 257,828 0% $ 785,091 $ - S 785,091 0% $ $ (785,091) 0%
$ 17,586 S - S (17,586) 0% $ 42,071 S - S (42,071) 0% S $ (42,071) 0%
$ 867,733 $ -8 (867,733) 0% $ 1,342,157 $ - S (1,382,157) 0% $ $ (1,342,157) 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
S - S - S - 0% $ 5735 $ - S (5,735) 0% $ S (5,735) 0%
$ 867,733 S - $ (867,733) 0% S 1,347,892 S - S (1,347,892) 0% $ $ (1,347,892) 0%
S 27,000 $ - S (27,000) 0% $ 316,238 $ - S (316,238) 0% $ $ (316,238) 0%
$ - S - S - 0% $ - S - S - 0% $ $ - 0%
$ - $ - $ - 0% $ -8 -8 - 0% $ $ - 0%
$ - S - S - 0% $ - S - S - 0% $ $ - 0%
$ -8 -8 - 0% $ - S -8 - 0% $ $ - 0%
$ 25,521 $ -8 (25,521) 0% $ 57,536 $ -8 (57,536) 0% $ $ (57,536) 0%
$ 1,184,373 $ - $ (1,184,373) 0% $ 3572111 $ - $ (3572,111) 0% $ $ (3,572,111) 0%
$ 8,128 $ -8 (8,128) 0% $ 8,128 $ -8 (8,128) 0% $ $ (8,128) 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ - $ - $ - 0% $ -8 -8 - 0% $ $ - 0%
$ 1,218,022 $ - S (1,218,022) 0% $ 3,637,775 $ - S (3,637,775) 0% $ $ (3,637,775) 0%
$ 2,112,754 $ - $ (2,112,754) 0% $  5301,904 $ - $  (5301,904) 0% $ $ (5,301,904) 0%
$ 2,130,341 S - $  (2,130,341) 0% $ 5343975 $ - $  (5,343,975) 0% $ $ (5,343,975) 0%
$  (1,872,513) $ 1,740,622 $ 2,388,169 137% $  (4,558,884) $ - $ 6,129,066 0% $ $ 4,558,884 0%




FY25-26 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
CURRENT ASSETS

CAPITAL ASSETS
SUBTOTAL

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2026-2027
BALANCE SHEET AS OF 09/30/2026

CAPITAL FUND
$ (976,418) $ 1,061,458 $  (2,037,875)
$ 84,233,811 $ 86754720 $  (2,520,909)
$  83257,293 $ 87,816177 S  (4,558,685)
S - $ - S -
S 83257,293 $ 87816177 S  (4,558,884)
$ 648,648 $ 648,648 S -
S - $ - S -
S - $ - S -
$ 648,648 $ 648,648 S -
S - $ - S -
$ - $ - $ -
$ 82,608,646 $ 87,167,530 $  (4,558,884)
$ - $ - $ -
S - $ - S -
$ 82,608,646 S 87,167,530 S  (4,558,884)
S  83257,293 $ 87816177 S 4,558,884




BOND SALES CASH-INFLOWS SINCE 2024

[ BondSeries | Descripton | suanceDate | __lIsuanceAmount | |
2024 BOND CLOSING AND ISSUANCE May 15,2024 $ 9,500,000
2024 INTEREST EARNINGS June 30,2024 $ 65,112
2024 INTEREST EARNINGS June 30,2025 $ 453,697
2024 INTEREST EARNINGS June 30,2026 $ 367,123
2024 INTEREST EARNINGS September 30, 2026 $ 75,489
2025 BOND CLOSING AND ISSUANCE - PROP A August 26,2025 $ 75,910,000
2025 BOND CLOSING AND ISSUANCE - PROP B August 26, 2025 $ 2,220,000
2025 BOND CLOSING AND ISSUANCE - PROP D August 26,2025 $ 1,505,000
2025 BOND CLOSING AND ISSUANCE - PROP E August 26, 2025 $ 700,000
2025 INTEREST EARNINGS - PROP A June 30,2026 $ 2,477,014
2025 INTEREST EARNINGS - PROP B June 30,2026 $ 69,027
2025 INTEREST EARNINGS - PROP D June 30,2026 $ 46,485
2025 INTEREST EARNINGS - PROP E June 30,2026 $ 20,879
2025 INTEREST EARNINGS - PROP A September 30, 2026 $ 689,967
2025 INTEREST EARNINGS - PROP B September 30, 2026 $ 6,062
2025 INTEREST EARNINGS - PROP D September 30, 2026 $ 10,335
2025 INTEREST EARNINGS - PROP E September 30, 2026 $ 3,238

TOTAL $ 94,119,427




2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds

HEAT EXCHANGERS SCIS

HEAT EXCHANGERS PUSTER

HS CAFETERIA EQUIPMENT

LIFT STATION PUMP HS

SPAT DEVICES

GYM FLOOR REFINISH
CABINETS/SINK UPGRADES
CONCRETE FLOORS

BLEACHERS SC/HS/WS

GRINDER PUMP

CONCESSIONS UPGRADE
APPROVED CONTINGENCY FOR M.E.P LIFECYCLE REPLACEMENTS
WALK IN COOLER

AUDITORIUM REPAIRS

STADIUM REPAIRS (TRACK RESURFACE AND CONCESSIONS AND SCORE BOARD)
GENERATOR REPAIR LCDC
AWNING-RED BUILDING

ATHLETICS WINDSCREEN
NATATORIUM REPAIRS

LIFT STATION PUMP/GENERATOR
JOB ORDER CONTRACTS

WSMS REPAIR

ADMIN DEVICES

Prop A: ARCHITECT AND LEGAL FEES
Prop A: SCHOOL BUSES

Prop A: LHS MEP REPLACEMENT
PROP A: TRANSPORTATION & MAINTENANCE
PROP D : TENNIS COURT RESURFACE
PROP E-NATATORIUM

Prop A: Puster MEP REPLACEMENT
Prop A: Hart MEP REPLACEMENT
Prop A: SCIS MEP REPLACEMENT
Prop A: WSMS MEP REPLACEMENT
PROP B: STUDENT INFORMATION SYSTEMS
PROP A: DISTRICT WIDE RADIOS
PROJECT MANAGEMENT
WRESTLING GYM

STUDENT DEVICES

STAFF DEVICES

INFRASTRUCTURE

CRISIS RESPONSE

SEATBELT INSTALL

COPIERS

ERP

PROJECT LIST SINCE 2024 ISSUANCE

Bond Series
Funding Amount Approved Actual Amount VELEL TS

nTrnrronovevsounoesrsonnouoedonnoemdonnonemdtononertonnonernonnoenonnononennonenononedonnonnnonnnonedonennunnennunnnnneonnneDn ;6,6 B n

50,299
5,887
7,376

18,342
500,000
22,434
22,918
8,500
6,790
26,092
10,422
5,064
21,926
676,730
8,695
13,500
74,999
57,196
22,476
142,000
6,866
190,000
3,327,580
1,208,394
604,247
49,858
400,000
700,000
856,608
5,086
453,200
238,334
400,859
180,000
154,768
16,700
741,000
750,000
1,349,639
28,875
278,333
570,000
554,238
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50,299
5,887
7,376
8,057

485,950
22,434
22,918

7,710
6,790
10,542
10,288
5,064
20,280
386,982
8,695
13,500
74,999
57,196
14,058
1,968
6,866

190,000

2,037,864

1,208,394

497,234
49,858

395,873

361,808

200,030

5,086

100,732

216,746

360,507

178,799

154,768
12,435

718,708

242,785

1,091,169

28,875

171,731

570,000

289,238
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10,285
14,050

790

15,550
134

1,646
289,749

8,418
140,032
0
1,289,716

107,013

4,127
338,192
656,577

352,468
21,588
40,352
1,201
4,265
22,292
507,215

258,470

106,602

265,000

Completed
Completed
Completed
Completed
Work in Progress
Completed
Completed
Completed
Completed
Completed
Completed
Work in Progress
Completed
Completed
Work in Progress
Completed
Completed
Completed
Completed
Completed
Work in Progress
Completed
Work in Progress
Work in Progress
Completed
Work in Progress
Completed
Completed
Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress
Work in Progress
Completed
Work in Progress
Work in Progress
Completed
Completed
Work in Progress
Work in Progress
Work in Progress
Completed
Work in Progress



2025 Bonds  TELEPHONE REPLACEMENT S 545,080 S 545,080 $ - Workin Progress
TOTAL $ 15,311,309 $ 10,855,577 $ 4,455,732




REMAINING BOND FUNDS FOR FUTURE PROJECTS

2024 TOTAL CASH INFLOWS 10,461,420
2024 TOTAL YTD SPEND S (1,417,857) $ 9,043,563
2024 CURRENT WORK IN PROGRESS S (452,248) $ 8,591,315
2025 TOTAL CASH INFLOWS S 83,658,007
2025 TOTAL YTD SPEND S (9,437,720) $ 74,220,287
2025 CURRENT WORK IN PROGRESS S (3,975,078) S 70,245,208

TOTAL REMAINING $ 78,836,523
2024 Interest Earnings S 885,931

2025 Interest Earnings 2,613,404
TOTAL EARNINGS $ 3,499,336

wn




11.C. Consider Approval of the Quarterly Investment Report
Presenter: Thomas Willman, Chief Financial Officer
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LOVEJOY

INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026
Document Title Quarterly Investment Report
Presented For X Board Action Report/Review Only
Supporting Documents None X Attached Provided Later
. . . Thomas Willman,
Administrator Responsible Chief Financial Officer

Executive Summary

The Public Funds Investment Act (“PFIA”) under Government Code, Chapter
2256: Public Funds Investment, requires that each school district, not less than
quarterly, prepare and submit to the Board of Trustees a report of investment
transactions for all funds. The quarterly investment report includes the District’s
investment transactions required by the PFIA for the September 30, 2026
quarter.

The report is typically included in the Consent Agenda. Each quarter, the
Investment Officer designated by Lovejoy ISD provides a detailed report of all
transactions performed during the quarter, including investments outside of the
district’s bank depository. Actual statements are provided with the report.

The majority of the monthly deposits come directly from the Collin County Tax
Collector. Some funds are transferred between the district's checking account
and investment accounts to keep the maximum amount of funds available in
investment accounts that have a higher yield than the bank depository while still
providing sufficient cash flow. This report fulfills the requirements outlined in
board policy CDA (LEGAL) and CDA (LOCAL).

Fiscal Implications




Investment earnings are noted in the report. There are no additional fiscal
implications.

Administrator Recommendation

It is the recommendation of the Administration that the Board of Trustees
consider approval of the quarterly investment report for the quarter ending
September 30, 2026.

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.




Lovejoy I.S.D.

Quarterly Report of Investment Transactions
In Compliance with Policy CDA (LEGAL)

July-September 2026

Prepared & presented by the Authorized Investment Officers of
Lovejoy Independent School District.

| attest to the validity and accuracy of this report which outlines the investment transactions
ordered on behalf of the operations of Lovejoy |.S.D.

These accounts are only those outside our official depository contract with American National Bank,
which is where we maintain our checking account activity.

Thomas Willman
Chief Financial Officer

PAGE 1



LOVEJOY INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT BALANCES BY FUND

2026-2027
JULY AUGUST SEPTEMBER

GENERAL FUND TEXPOOL INVESTMENTS $ 25,649,605  $ 21,815,779 $ 17,911,828
GENERAL FUND TEXAS CLASS INVESTMENTS $ 28,721 ' $ 28,815 §$ 28,908
GENERAL FUND LONE STAR INVESTMENTS $ 25209 $ 25287 $ 25,365
TOTAL GENERAL FUND 199 $ 25,703,535 | § 21,869,881 $ 17,966,101
DEBT SERVICE TEXAS CLASS INVESTMENTS $ 9,408,484 | § 5,920,410 $ 5,963,351
TOTAL DEBT SERVICE FUND 599 § 9,408,484 ' $ 5,920,410 $ 5,963,351
CONSTRUCTION 2021 LONE STAR INVESTMENTS $ 69,905 '$ 70,122 $ 70,337
CONSTRUCTION 2024 LONE STAR INVESTMENTS $ 8,073,539 | § 8,098,639 $ 8,123,467
CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP A $ 74,443,530 | $ 74,273,971 $ 74,117,881
CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP B $ 968,816  $ 447517 $ 448,889
CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP D $ 1,114,925 ' $ 1,118,392 $ 1,121,820
CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP E $ 349,256 $ 350,342 $ 351,416
TOTAL CONSTRUCTION FUNDS $ 85,019,971 | § 84,358,983 § 84,233,811
TOTAL DISTRICT INVESTMENTS _$ 120,131,991 ' $§ 112,149,273 $ 108,163,262

These accounts are only those outside our official depository contract with American National Bank.

QUARTERLY INVESTMENT BALANCES BY INVESTMENT POOL

TEXPOOL $ 25,649,605 $ 21,815,779 $ 17,911,828
TEXAS CLASS $ 9,437,206 $ 5,949,225 $ 5,992,258
LONE STAR $ 85,045,180 $ 84,384,270 $ 84,259,175
TOTAL DISTRICT INVESTMENTS _$ 120,131,991 ' $§ 112,149,273 $ 108,163,262




8/10/26, 10:23 AM

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

LOVEJOY ISD
GENERAL FUND

ATTN KATIE KORDEL
259 COUNTRY CLUB RD
ALLEN TX 75002-7643

TexPool Update

TexPool Participant Statement

Participant
Statement

Statement Period

TEXASE@TRUST

TEXAS TREASORY SAFECECPING TRRST COMPARY

"

07/01/2026 - 07/31/2026

l redesigned, personalized, and dynamic participant experience is here] Log in to your TexConnect account to learn

more]

TexPool Summary

Beginning
Pool Name Balance

Total Total Total Current
Deposits  Withdrawals Interest Balance

Average
Balance

Texas Local Government
Investment Pool $28,474,190.22

$53,430.63 $3,000,000.00

$82,576.26 $25,610,197.11 $26,655,516.85

Total Dollar Value $28,474,190.22

Portfolio Value

$53,430.63 $3,000,000.00

$82,576.26 $25,610,197.11

Pool Name Pool/Account
Texas Local Government Investment Pool

Total Dollar Value

Interest Summary

Market Value  Share Price Shares Owned
(07/01/2026)  (07/31/2026) (07/31/2026)

Market Value
(07/31/2026)

$28,474,190.22 $1.00 25,610,197.110

$25,610,197.11

$28,474,190.22

$25,610,197.11

Month-to-Date

Year-to-Date

Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool $82,576.26 $681,629.03
Total $82,576.26 $681,629.03
i L
Transaction Detail
Texas Local Government Investment Pool Participant: LOVEJOY ISD
Pool/Account: ]
Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
07/01/2026 07/01/2026 BEGINNING BALANCE $28,474,190.22 $1.00 28,474,190.220
07/01/2026 07/01/2026 DIRECT DEPOSIT $1,337.07 $1.00 1,337.070 28,475,527.290
07/02/2026 07/02/2026  DIRECT DEPOSIT $§729.12 $1.00 729.120 28,476,256.410
07/06/2026 07/06/2026  DIRECT DEPOSIT $54.61 $1.00 54.610 28,476,311.020
07/07/2026 07/07/2026 DIRECT DEPOSIT $1,394.80 $1.00 1,394.800 28,477,705.820
07/08/2026 07/08/2026 DIRECT DEPOSIT $2,613.95 $1.00 2,613.950 28,480,319.770
07/09/2026 07/09/2026  DIRECT DEPOSIT $704.82 $1.00 704.820 28,481,024.590
07/13/2026 07/13/2026  DIRECT DEPOSIT $1,097.05 $1.00 1,097.050 28,482,121.640
07/13/2026 07/13/2026 WITHDRAWAL $3,000,000.00- $1.00 3,000,000.000- 25,482,121.640
07/14/2026 07/14/2026 DIRECT DEPOSIT $4,046.01 $1.00 4,046.010 25,486,167.650

172



8/10/26, 10:23 AM

TexPool Participant Statement

07/15/2026 07/15/2026  DIRECT DEPOSIT $728.16 $1.00 728.160 25,486.895.810
07/16/2026 07/16/2026  DIRECT DEPOSIT $65.19 $1.00 65.180 25,486,961.000
07/17/2026 07/17/2026  DIRECT DEPOSIT $2,354.73 $1.00 2,354.730 25,489,315.730
07/20/2026 07/20/2026  DIRECT DEPOSIT $2,807.74 $1.00 2,.807.740 25,492,123 470
07/21/2026 07/217/2026  DIRECT DEPOSIT $1,833.3¢ $1.00 1,833.380 25,493,956.860
07/22/2026 07/22/2026  DIRECT DEPOSIT $3,661.36 $1.00 3,661.360 25,497,618.220
07/23/2028 07/23/2028 DIRECT DEPOSIT $3,419.00 $1.00 3,419.000 25,501,037.220
07/24/2026 07/24/2026  DIRECT DEPOSIT $122.74 $1.00 122.740 25,501,159.960
07/27/2026 07/27/2026  DIRECT DEPOSIT $3,598.32 $1.00 3,598.320 25,504,758.280
07/28/2026 07/28/2026  DIRECT DEPOSIT $14,615.89 $1.00 14,615.890 25,519,374.170
07/29/2026 07/29/2026  DIRECT DEPOSIT $5,323.77 $1.00 5,323.770 25,524,697.940
07/31/2026 07/31/2026  DIRECT DEPOSIT $2,922.91 $1.00 2,922.910 25,527,620.850
07/31/2026 07/31/2026  MONTHLY POSTING $82,576.26 $1.00 82576.260 25.610,197.110
Account Value as of 07/31/2026 $25,610,197.11 $1.00 25,610,197.110
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CLASS

0000211-0001520 PDFT 206377

Lovejoy I.S.D.
259 Country Club Road
Allen, TX 75002

Texas CLASS

Summary Statement

July 31, 2026
Page 1 of 5

Texas CLASS

Average Monthly Yield: 3.7815%

Income

Beginning Income Earned Average Daily Month End

Balance Contributions Withdrawals Earned YTD Balance Balance

I  0c67 SERVICE RESERVE 9,317,037.72 35,350.45 0.00 30,005.07 249,155.27 9,344,437 25 9,382,393 24
I  GENERALFUND 28,629.37 0.00 0.00 92.07 624 54 28,678.21 28,721 .44
I  CONSTRUCTION 2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 9,345,667.09 35,350.45 0.00 30,097.14 249,779.81 9,373,115.46 9,411,114.68



Account Statement

July 31, 2026
Page 2 of 5
|
DEBT SERVICE RESERVE
Account Summary Average Monthly Yield: 3.7815%
Income
Beginning Income Earned Average Daily Month End
Balance Contributions Withdrawals Earned YTD Balance Balance
Texas CLASS 9,317,037.72 35,350.45 0.00 30,005.07 249,155.27 9,344,437.25 9,382,393.24
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
07/01/2026 Beginning Balance 9,317,037.72
07/01/2026 Contribution 885.25 12895476
07/02/2026 Contribution 482.74 12903979
07/06/2026 Contribution 36.16 12912530
07/07/2026 Contribution 923.48 12921007
07/08/2026 Contribution 1,730.65 12929459
07/09/2026 Contribution 466.66 12938020
07/13/2026 Contribution 726.34 12955045
07/14/2026 Contribution 2,658.86 12963545
07/15/2026 Contribution 482.09 12972109
07/16/2026 Contribution 43.16 12980660
07/17/2026 Contribution 1,559.01 12989281
07/20/2026 Contribution 1,858.94 12997910




CLASS

DEBT SERVICE RESERVE

Transaction Activity (Continued)

Account Statement

July 31, 2026
Page 3 of 5

Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
07/21/2026 Contribution 1,213.84 13006490
07/22/2026 Contribution 242411 13014971
07/23/2026 Contribution 2,263.64 13023600
07/24/2026 Contribution 81.25 13032061
07/27/2026 Contribution 2,377.41 13040676
07/28/2026 Contribution 9,676.74 13049241
07/29/2026 Contribution 3,524.74 13057887
07/31/2026 Contribution 1,935.38 13074946
07/31/2026 Income Dividend Reinvestment 30,005.07

07/31/2026 Ending Balance 9,382,393.24

| |



CLASS

GENERAL FUND

Account Summary

Account Statement
July 31, 2026
Page 4 of 5

Average Monthly Yield: 3.7815%

Income
Beginning Income Earned Average Daily Month End
Balance Contributions Withdrawals Earned YTD Balance Balance

Texas CLASS 28,629.37 0.00 0.00 92.07 624.54 28,678.21 28,721.44
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
07/01/2026 Beginning Balance 28,629.37
07/31/2026 Income Dividend Reinvestment 92.07
07/31/2026 Ending Balance 28,721 .44



Daily Rates

July 31, 2026
Page 5 of 5
Texas CLASS
Texas CLASS

Date Dividend Rate Daily Yield
07/01/2026 0.000103865 3.7911%
07/02/2026 0.000415096 3.7877%
07/03/2026 0.000000000 3.7877%
07/04/2026 0.000000000 3.7877%
07/05/2026 0.000000000 3.7877%
07/06/2026 0.000103507 3.7775%
07/07/2026 0.000103364 3.7728%
07/08/2026 0.000103089 3.7627%
07/09/2026 0.000102592 3.7446%
07/10/2026 0.000306915 3.7342%
07/11/2026 0.000000000 3.7342%
07/12/2026 0.000000000 3.7342%
07/13/2026 0.000102912 3.7564%
07/14/2026 0.000103641 3.7840%
07/15/2026 0.000103693 3.7848%
07/16/2026 0.000103824 3.7896%
07/17/2026 0.000310596 3.7789%
07/18/2026 0.000000000 3.7789%
07/19/2026 0.000000000 3.7789%
07/20/2026 0.000103266 3.7692%
07/21/2026 0.000103311 3.7708%
07/22/2026 0.000103739 3.7865%
07/23/2026 0.000103918 3.7930%
07/24/2026 0.000312252 3.7991%
07/25/2026 0.000000000 3.7991%
07/26/2026 0.000000000 3.7991%
07/27/2026 0.000104104 3.7998%
07/28/2026 0.000104278 3.8062%
07/29/2026 0.000104434 3.8119%
07/30/2026 0.000104579 3.8171%
07/31/2026 0.000104666 3.8203%

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.
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FrrsTtPuBLIC

MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. - Austin, Texas 78759 - 1-800-758-3927

I N Lone X Star July 2026

Investment Pool Monthly Statement

Statement Period: 07/01/2026 to 07/31/2026
Katie Kordel
Lovejoy ISD
259 Country Club Road

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance
Construction 2021 Government Overnight 69,904.55 1.00 69,904.55 0.08%
Fund
Totals: 69,904.55

Number Price Account

Account Fund of Shares Per Share Balance % Port.
Construction 2024 Government Overnight 8,073,538.70 1.00 8,073,538.70 9.49%
Fund
Totals: 8,073,538.70
Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Government Overnight 25,208.82 1.00 25,208.82 0.03%
Fund
Totals: 25,208.82
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop A: Construction 2025 Government Overnight 74,443,529.90 1.00 74,443,529.90 87.53%
Fund
Totals: 74,443,529.90
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop B: Construction 2025 Government Overnight 968,816.30 1.00 968,816.30 1.14%
Fund
Totals: 968,816.30
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop D: Construction 2025 Government Overnight 1,114,925.32 1.00 1,114,925.32 1.31%
Fund
Totals: 1,114,925.32
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Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop E: Construction 2025 Government Overnight 349,256.30 1.00 349,256.30 0.42%
Fund
Totals: 349,256.30
Totals
Share Price Fund
Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %
Government Overnight Fund 3.64 % 85,045,179.89 1.00 85,045,179.89 100.00 %
Corporate Overnight Plus Fund 0.00 % 0.00 1.00 0.00 0.00 %
Total Value: 85,045,179.89 100.00 %
Portfolio Transactions
Construction 2021 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 69,688.85 69,688.85
07/31/2026 Interest 69,904.55 215.70 1.00 215.70
07/31/2026 Ending Balance 69,904.55 69,904.55
Construction 2024 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 8,048,626.49 8,048,626.49
07/31/2026 Interest 8,073,538.70 24,912.21 1.00 24,912.21
07/31/2026 Ending Balance 8,073,538.70 8,073,538.70

General Fund - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 25,131.03 25,131.03
07/31/2026 Interest 25,208.82 77.79 1.00 77.79
07/31/2026 Ending Balance 25,208.82 25,208.82

Prop A: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 76,210,913.80 76,210,913.80
07/14/2026 Withdrawal 75,310,913.80 -900,000.00 1.00 -900,000.00
07/17/2026 Withdrawal 74,210,913.80 -1,100,000.00 1.00 -1,100,000.00
07/31/2026 Interest 74,443,529.90 232,616.10 1.00 232,616.10
07/31/2026 Ending Balance 74,443,529.90 74,443,529.90

Prop B: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 965,826.86 965,826.86
07/31/2026 Interest 968,816.30 2,989.44 1.00 2,989.44
07/31/2026 Ending Balance 968,816.30 968,816.30
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Prop D: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 1,111,485.04 1,111,485.04
07/31/2026 Interest 1,114,925.32 3,440.28 1.00 3,440.28
07/31/2026 Ending Balance 1,114,925.32 1,114,925.32

Prop E: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
07/01/2026 Starting Balance 348,178.61 348,178.61
07/31/2026 Interest 349,256.30 1,077.69 1.00 1,077.69
07/31/2026 Ending Balance 349,256.30 349,256.30

Important Information about this statement

Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money
by investing in municipal fund securities.
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9/16/26, 8:17 AM

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

LOVEJOY ISD
GENERAL FUND

ATTN KATIE KORDEL
259 COUNTRY CLUB RD
ALLEN TX 75002-7643

TexPool Update

TexPool Participant Statement

TEXAS@TRUST

Participant
Statement

Statement Period  08/01/2026 - 08/31/2026

Customer Service 1-866-TEX-POOL
Location ID 000077276
Investor ID 000012222

Aredesigned, personalized, and dynamic participant experience is here] Log in to your TexConnect account to learn

more]

TexPool Summary

Beginning
Pool Name Balance

Total Total Total Current Average
Deposits  Withdrawals Interest Balance Balance

Texas Local Government
Investment Pool

$25,610,197.11  $97,061.37 $4,000,000.00 $69,719.06 $21,776,977.54 $22,323,404.86

Total Dollar Value

Portfolio Value

$25,610,197.11  $97,061.37 $4,000,000.00 $69,719.06 $21,776,977.54

Pool Name Pool/Account

Market Value  Share Price Shares Owned Market Value
(08/01/2026)  (08/31/2026) (08/31/2026) (08/31/2026)

Texas Local Government Investment Pool  449/431300002

$25,610,197.11 $1.00 21,776,977.540  $21,776,977.54

Total Dollar Value

Interest Summary

$25,610,197.11 $21,776,977.54

Month-to-Date Year-to-Date

Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool  449/431300002 $69,719.06 $751,348.09

Total $69,719.06 $751,348.09

Transaction Detail

Texas Local Government Investment Pool Participant: LOVEJOY ISD

Pool/Account: 449431900002

Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
08/01/2026 08/01/2026 BEGINNING BALANCE $25,610,197.11 $1.00 25,610,197.110

08/03/2026 08/03/2026  DIRECT DEPOSIT $13,162.44 $1.00 13,162.440 25,623,359.550

08/04/2026 08/04/2026  DIRECT DEPOSIT $5,476.79 $1.00 5,476.790 25,628,836.340

08/05/2026 08/05/2026 DIRECT DEPOSIT $20,768.84 $1.00 20,768.840 25,649,605.180

08/06/2026 08/06/2026 DIRECT DEPOSIT $3,778.45 $1.00 3,778.450 25,653,383.630

08/06/2026 08/06/2026  WITHDRAWAL $4,000,000.00- $1.00 4,000,000.000- 21,653,383.630

08/07/2026 08/07/2026  DIRECT DEPOSIT $8,467.00 $1.00 8,467.000 21,661,850.630

08/10/2026 08/10/2026 DIRECT DEPOSIT $3,275.35 $1.00 3,275.350 21,665,125.980

08/11/2026 08/11/2026 DIRECT DEPOSIT $366.44 $1.00 366.440 21,665,492.420

08/12/2026 08/12/2026  DIRECT DEPOSIT $3,510.16 $1.00 3,510.160 21,669,002.580
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9/16/26, 8:17 AM

TexPool Participant Statement

08/13/2026 08/13/2026 DIRECT DEPOSIT $450.73 $1.00 450.730
08/18/2026 08/18/2026 DIRECT DEPOSIT $28,801.15 $1.00 28,801.150
08/20/2026 08/20/2026 DIRECT DEPOSIT $54.63 $1.00 54.630
08/24/2026 08/24/2026 DIRECT DEPOSIT $8,949.39 $1.00 8,949.390
08/31/2026 08/31/2026 MONTHLY POSTING $69,719.06 $1.00 69,719.060
Account Value as of 08/31/2026 $21,776,977.54 $1.00
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Lovejoy I.S.D.
259 Country Club Road
Allen, TX 75002

Texas CLASS

Summary Statement
August 31, 2026
Page 1 of 5

Texas CLASS

Average Monthly Yield: 3.8344%

Income

Beginning Income Earned Average Daily Month End

Balance Contributions Withdrawals Earned YTD Balance Balance

] DEBT SERVICE RESERVE 9,382,393.24 59,977.29 3,570,968.78 23,596.09 272,751.36 7,249,120.96 5,894,997.84
] GENERAL FUND 28,721.44 0.00 0.00 93.66 718.20 28,770.76 28,815.10
] CONSTRUCTION 2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 9,411,114.68 59,977.29 3,570,968.78 23,689.76 273,469.56 7,277,891.72 5,923,812.94



DEBT SERVICE RESERVE

Account Summary

Account Statement

August 31, 2026
Page 2 of 5

Average Monthly Yield: 3.8344%

Income
Income Earned Average Daily Month End
Contributions Withdrawals Earned YTD Balance
Texas CLASS 59,977.29 3,570,968.78 23,596.09 272,751.36 7,249,120.96 5,894,997.84
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
08/01/2026 Beginning Balance 9,382,393.24
08/03/2026 Contribution 8,714.47 13091892
08/04/2026 Contribution 3,626.06 13100464
08/05/2026 Contribution 13,750.49 13109053
08/06/2026 Contribution 2,501.61 13117575
08/07/2026 Contribution 5,605.78 13126165
08/10/2026 Contribution 2,168.55 13134863
08/11/2026 Contribution 209.28 13143460
08/12/2026 Contribution 2,324.01 13152108
08/13/2026 Contribution 298.43 13160918
08/13/2026 Withdrawal 3,570,968.78 13160910
08/18/2026 Contribution 14,824.06 13186780
08/20/2026 Contribution 36.15 13204173
| |



Account Statement
August 31, 2026

Page 3 of 5
DEBT SERVICE RESERVE
Transaction Activity (Continued)
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
08/24/2026 Contribution 5,918.40 13221409
08/31/2026 Income Dividend Reinvestment 23,596.09
08/31/2026 Ending Balance 5,894,997.84



CLASS

GENERAL FUND

Account Summary

Account Statement

August 31, 2026
Page 4 of 5

Average Monthly Yield: 3.8344%

Income
Beginning Income Earned Average Daily Month End
Balance Contributions Withdrawals Earned YTD Balance Balance

Texas CLASS 28,721 .44 0.00 0.00 93.66 718.20 28,770.76 28,815.10
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
08/01/2026 Beginning Balance 28,721 .44
08/31/2026 Income Dividend Reinvestment 93.66
08/31/2026 Ending Balance 28,815.10



Daily Rates

August 31, 2026

Page 5 of 5
Texas CLASS
Texas CLASS

Date Dividend Rate Daily Yield
08/01/2026 0.000000000 3.8203%
08/02/2026 0.000209330 3.8203%
08/03/2026 0.000104755 3.8235%
08/04/2026 0.000104751 3.8234%
08/05/2026 0.000104920 3.8296%
08/06/2026 0.000104945 3.8305%
08/07/2026 0.000314979 3.8322%
08/08/2026 0.000000000 3.8323%
08/09/2026 0.000000000 3.8323%
08/10/2026 0.000104843 3.8238%
08/11/2026 0.000104863 3.8275%
08/12/2026 0.000104960 3.8310%
08/13/2026 0.000104840 3.8267%
08/14/2026 0.000314406 3.8253%
08/15/2026 0.000000000 3.8253%
08/16/2026 0.000000000 3.8253%
08/17/2026 0.000104976 3.8316%
08/18/2026 0.000105307 3.8437%
08/19/2026 0.000105101 3.8347%
08/20/2026 0.000104653 3.8198%
08/21/2026 0.000315252 3.8356%
08/22/2026 0.000000000 3.8356%
08/23/2026 0.000000000 3.8356%
08/24/2026 0.000105866 3.8642%
08/25/2026 0.000105455 3.8491%
08/26/2026 0.000105241 3.8413%
08/27/2026 0.000105262 3.8421%
08/28/2026 0.000316380 3.8493%
08/29/2026 0.000000000 3.8493%
08/30/2026 0.000000000 3.8493%
08/31/2026 0.000105691 3.8577%

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.
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MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. - Austin, Texas 78759 - 1-800-758-3927

I N Lone k Star" August 2026

Investment Pool Monthly Statement

Statement Period: 08/01/2026 to 08/31/2026
Katie Kordel
Lovejoy ISD
259 Country Club Road
Allen,Texas 75002

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance
Construction 2021 Government Overnight 70,121.88 1.00 70,121.88 0.08%
Fund
Totals: 70,121.88

Number Price Account

Account Fund of Shares Per Share Balance % Port.
Construction 2024 Government Overnight 8,098,639.23 1.00 8,098,639.23 9.60%
Fund
Totals: 8,098,639.23
Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Government Overnight 25,287.19 1.00 25,287.19 0.03%
Fund
Totals: 25,287.19
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop A: Construction 2025 Government Overnight 74,273,970.50 1.00 74,273,970.50 88.02%
Fund
Totals: 74,273,970.50
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop B: Construction 2025 Government Overnight 447,517.22 1.00 447,517.22 0.53%
Fund
Totals: 447,517.22
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop D: Construction 2025 Government Overnight 1,118,391.61 1.00 1,118,391.61 1.33%
Fund
Totals: 1,118,391.61
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Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop E: Construction 2025 Government Overnight 350,342.13 1.00 350,342.13 0.42%
Fund
Totals: 350,342.13
Totals
Share Price Fund
Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %
Government Overnight Fund 3.66 % 84,384,269.76 1.00 84,384,269.76 100.00 %
Corporate Overnight Plus Fund 0.00 % 0.00 1.00 0.00 0.00 %
Total Value: 84,384,269.76 100.00 %
Portfolio Transactions
Construction 2021 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 69,904.55 69,904.55
08/31/2026 Interest 70,121.88 217.33 1.00 217.33
08/31/2026 Ending Balance 70,121.88 70,121.88
Construction 2024 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 8,073,538.70 8,073,538.70
08/31/2026 Interest 8,098,639.23 25,100.53 1.00 25,100.53
08/31/2026 Ending Balance 8,098,639.23 8,098,639.23

General Fund - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 25,208.82 25,208.82
08/31/2026 Interest 25,287.19 78.37 1.00 78.37
08/31/2026 Ending Balance 25,287.19 25,287.19

Prop A: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 74,443,529.90 74,443,529.90
08/07/2026 Withdrawal 74,043,529.90 -400,000.00 1.00 -400,000.00
08/31/2026 Interest 74,273,970.50 230,440.60 1.00 230,440.60
08/31/2026 Ending Balance 74,273,970.50 74,273,970.50

Prop B: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 968,816.30 968,816.30
08/07/2026 Withdrawal 445,816.30 -523,000.00 1.00 -523,000.00
08/31/2026 Interest 447,517.22 1,700.92 1.00 1,700.92
08/31/2026 Ending Balance 447,517.22 447,517.22
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Prop D: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 1,114,925.32 1,114,925.32
08/31/2026 Interest 1,118,391.61 3,466.29 1.00 3,466.29
08/31/2026 Ending Balance 1,118,391.61 1,118,391.61

Prop E: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
08/01/2026 Starting Balance 349,256.30 349,256.30
08/31/2026 Interest 350,342.13 1,085.83 1.00 1,085.83
08/31/2026 Ending Balance 350,342.13 350,342.13

Important Information about this statement

Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money
by investing in municipal fund securities.
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10/9/26, 9:05 AM

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

LOVEJOY ISD
GENERAL FUND

ATTN KATIE KORDEL
259 COUNTRY CLUB RD
ALLEN TX 75002-7643

TexPool Update

TexPool Participant Statement

Participant
Statement

Statement Period 09/01/2026 - 09/30/2026

Customer Service
Location ID
Investor ID

A redesigned, personalized, and dynamic participant experience is here] Log in to your TexConnect account to learn

more]

TexPool Summary

Beginning
Pool Name Balance

Total Total Total Current
Deposits  Withdrawals Interest Balance

Average
Balance

Texas Local Government
Investment Pool

$21,776,977.54  $65,491.56 $4,000,000.00

$59,112.87 $17,901,581.97 $19,160,518.16

Total Dollar Value

Portfolio Value

$21,776,977.54  $65,491.56 $4,000,000.00

$59,112.87 $17,901,581.97

Market Value  Share Price Shares Owned
(09/30/2026)

(09/01/2026)  (09/30/2026)

Market Value
(09/30/2026)

Texas Local Government Investment Pool

$21,776,977.54 $1.00 17,901,581.970

$17,901,581.97

Total Dollar Value

Interest Summary

$21,776,977.54

$17,901,581.97

Month-to-Date

Year-to-Date

Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool $59,112.87 $810,460.96
Total $59,112.87 $810,460.96
Transaction Detail

Texas Local Government Investment Pool Participant: LOVEJOY ISD

Pool/Account: [ ]

Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
09/01/2026 09/01/2026  BEGINNING BALANCE $21,776,977.54 $1.00 21,776,977.540
09/03/2026 09/03/2026  DIRECT DEPOSIT $38,801.14 $1.00 38,801.140 21,815,778.680
09/04/2026 09/04/2026  DIRECT DEPOSIT $109.27 $1.00 109.270 21,815,887.950
09/08/2026 09/08/2026  DIRECT DEPOSIT $9,367.60 $1.00 9,367.600 21,825,255.550
09/10/2026 09/10/2026  DIRECT DEPOSIT $3,560.67 $1.00 3,560.670 21,828,816.220
09/11/2026 09/11/2026  WITHDRAWAL $4,000,000.00- $1.00 4,000,000.000- 17,828,816.220
09/14/2026 09/14/2026  DIRECT DEPOSIT $59.42 $1.00 59.420 17,828,875.640
09/16/2026 09/16/2026  DIRECT DEPOSIT $1,290.77 $1.00 1,290.770 17,830,166.410
09/21/2026 09/21/2026  DIRECT DEPOSIT $2,144.40 $1.00 2,144.400 17,832,310.810
09/23/2026 09/23/2026  DIRECT DEPOSIT $1,320.74 $1.00 1,320.740 17,833,631.550
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09/29/2026 09/29/2026  DIRECT DEPOSIT
09/30/2026 09/30/2026  DIRECT DEPOSIT
09/30/2026 09/30/2026 _ MONTHLY POSTING

TexPool Participant Statement

$6,275.40 $1.00 6,275.400
$2,562.15 $1.00 2,562.150
$59,112.87 $1.00 59,112.870

17,839,906.950
17,842,469.100
17,901,581.970

Account Value as of 09/30/2026

$17,901,581.97 $1.00

17,901,581.970
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I
Lovejoy I.S.D.
259 Country Club Road
Allen, TX 75002

Texas CLASS

Summary Statement
September 30, 2026
Page 1 of 4

Texas CLASS

Average Monthly Yield: 3.9078%

Income

Beginning Income Earned Average Daily Month End

Balance Contributions Withdrawals Earned YTD Balance Balance

] DEBT SERVICE RESERVE 5,894,997.84 42 512.78 0.00 19,063.31 291,814.67 5,936,313.91 5,956,573.93
] GENERAL FUND 28,815.10 0.00 0.00 92.72 810.92 28,864.14 28,907.82
] CONSTRUCTION 2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 5,923,812.94 42,512.78 0.00 19,166.03 292,625.59 5,965,178.05 5,985,481.75



CLASS

DEBT SERVICE RESERVE

Account Summary

Account Statement

September 30, 2026
Page 2 of 4

Average Monthly Yield: 3.9078%

Income
Beginning Income Earned Average Daily Month End
Balance Contributions Withdrawals Earned YTD Balance
Texas CLASS 5,894,997 .84 4251278 19,063.31 291,814.67 5,936,313.91 5,956,573.93
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
09/01/2026 Beginning Balance 5,894,997 84
09/03/2026 Contribution 25,411.96 13290285
09/04/2026 Contribution 7234 13298861
09/08/2026 Contribution 5,631.82 13307620
09/10/2026 Contribution 2,357.42 13324946
09/14/2026 Contribution 39.34 13342307
09/16/2026 Contribution 854.58 13359671
09/21/2026 Contribution 1,419.76 13385838
09/23/2026 Contribution 874.44 13403067
09/29/2026 Contribution 415479 13437851
09/30/2026 Contribution 1,696.33 13446602
09/30/2026 Income Dividend Reinvestment 19,063.31
09/30/2026 Ending Balance 5,956,573.93
| |



CLASS

GENERAL FUND

Account Summary

Account Statement

September 30, 2026
Page 3 of 4

Average Monthly Yield: 3.9078%

Income
Beginning Income Earned Average Daily Month End
Balance Contributions Withdrawals Earned YTD Balance Balance

Texas CLASS 28,815.10 0.00 0.00 9272 81092 28,864.14 28,907.82
Transaction Activity
Transaction Date  Transaction Description Contributions Withdrawals Balance Transaction Number
09/01/2026 Beginning Balance 28,815.10
09/30/2026 Income Dividend Reinvestment 9272
09/30/2026 Ending Balance 28,907 .82



Daily Rates

September 30, 2026

Page 4 of 4
Texas CLASS
Texas CLASS

Date Dividend Rate Daily Yield
09/01/2026 0.000105814 3.8622%
09/02/2026 0.000105691 3.8577%
09/03/2026 0.000105668 3.8569%
09/04/2026 0.000422932 3.8593%
09/05/2026 0.000000000 3.8593%
09/06/2026 0.000000000 3.8593%
09/07/2026 0.000000000 3.8593%
09/08/2026 0.000105602 3.8545%
09/09/2026 0.000105484 3.8502%
09/10/2026 0.000105376 3.8462%
09/11/2026 0.000315639 3.8403%
09/12/2026 0.000000000 3.8403%
09/13/2026 0.000000000 3.8403%
09/14/2026 0.000105207 3.8400%
09/15/2026 0.000105143 3.8378%
09/16/2026 0.000105257 3.8419%
09/17/2026 0.000106208 3.8766%
09/18/2026 0.000325494 3.9602%
09/19/2026 0.000000000 3.9602%
09/20/2026 0.000000000 3.9602%
09/21/2026 0.000108591 3.9636%
09/22/2026 0.000108790 3.9708%
09/23/2026 0.000109123 3.9830%
09/24/2026 0.000109048 3.9804%
09/25/2026 0.000328164 3.9927%
09/26/2026 0.000000000 3.9927%
09/27/2026 0.000000000 3.9927%
09/28/2026 0.000109610 4.0008%
09/29/2026 0.000109551 3.9986%
09/30/2026 0.000109519 3.9975%

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.
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I Lone X Star: September 2026

Investment Pool Monthly Statement

Statement Period: 09/01/2026 to 09/30/2026
Katie Kordel
Lovejoy ISD
259 Country Club Road
Allen,Texas 75002

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance % Port.
Construction 2021 Government Overnight 70,336.85 1.00 70,336.85 0.08%
Fund
Totals: 70,336.85

Number Price Account

Account Fund of Shares Per Share Balance % Port.
Construction 2024 Government Overnight 8,123,467.12 1.00 8,123,467.12 9.64%
Fund
Totals: 8,123,467.12
Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Government Overnight 25,364.71 1.00 25,364.71 0.03%
Fund
Totals: 25,364.71
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop A: Construction 2025 Government Overnight 74,117,881.11 1.00 74,117,881.11 87.96%
Fund
Totals: 74,117,881.11
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop B: Construction 2025 Government Overnight 448,889.17 1.00 448,889.17 0.53%
Fund
Totals: 448,889.17
Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop D: Construction 2025 Government Overnight 1,121,820.25 1.00 1,121,820.25 1.33%
Fund
Totals: 1,121,820.25

Page 1 of 3
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Number Price Account
Account Fund of Shares Per Share Balance % Port.
Prop E: Construction 2025 Government Overnight 351,416.17 1.00 351,416.17 0.43%
Fund
Totals: 351,416.17
Totals
Share Price Fund
Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00 %
Government Overnight Fund 3.73% 84,259,175.38 1.00 84,259,175.38 100.00 %
Corporate Overnight Plus Fund 0.00 % 0.00 1.00 0.00 0.00 %
Total Value: 84,259,175.38 100.00 %
Portfolio Transactions
Construction 2021 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 70,121.88 70,121.88
09/30/2026 Interest 70,336.85 214.97 1.00 214.97
09/30/2026 Ending Balance 70,336.85 70,336.85
Construction 2024 - Government Overnight Fund
Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 8,098,639.23 8,098,639.23
09/30/2026 Interest 8,123,467.12 24,827.89 1.00 24,827.89
09/30/2026 Ending Balance 8,123,467.12 8,123,467.12

General Fund - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 25,287.19 25,287.19
09/30/2026 Interest 25,364.71 77.52 1.00 77.52
09/30/2026 Ending Balance 25,364.71 25,364.71

Prop A: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 74,273,970.50 74,273,970.50
09/11/2026 Withdrawal 73,890,970.50 -383,000.00 1.00 -383,000.00
09/30/2026 Interest 74,117,881.11 226,910.61 1.00 226,910.61
09/30/2026 Ending Balance 74,117,881.11 74,117,881.11

Prop B: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 447,517.22 447,517.22
09/30/2026 Interest 448,889.17 1,371.95 1.00 1,371.95
09/30/2026 Ending Balance 448,889.17 448,889.17

Prop D: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 1,118,391.61 1,118,391.61
09/30/2026 Interest 1,121,820.25 3,428.64 1.00 3,428.64

I Page 2 of 3
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09/30/2026 Ending Balance 1,121,820.25 1,121,820.25

Prop E: Construction 2025 - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2026 Starting Balance 350,342.13 350,342.13
09/30/2026 Interest 351,416.17 1,074.04 1.00 1,074.04
09/30/2026 Ending Balance 351,416.17 351,416.17

Important Information about this statement

Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money
by investing in municipal fund securities.

I . Page 3 of 3




11.D. Consider Approval of the 2026 Certified Tax Roll
Presenter: Thomas Willman, Chief Financial Officer
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title 2026 Certified Tax Roll

Presented For X Board Action Report/Review Only

Supporting Documents None X Attached Provided Later
.. ) Thomas Willman,

Administrator Responsible Chief Financial Officer

Executive Summary

Each year, the Board of Trustees receives a copy of the Tax Roll Summary from
the Tax Assessor-Collector. The 2026 Tax Roll is submitted to the Board in
accordance with Texas Property Tax Code Section 26.09. The official minutes of
this meeting will serve as documentation for approval of the 2026 Tax Roll that
follows.

Fiscal Implications

As Scott Grigg states in the attached letter, this is a formality in the Texas
Property Tax Code and fulfills the law's requirement that we continue tax
collections in full compliance. There are no additional fiscal implications.

Administrator Recommendation

The Administration recommends that the Board of Trustees approve the 2026
Certified Tax Roll.

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.







SCOTT GRIGG
TAX ASSESSOR COLLECTOR
COLLIN COUNTY
2300 Bloomdale Road, Ste. 2366
P.O. Box 8046
McKinney, TX 75070-8046
(972) 547-5020
FAX (214) 491-4808
Email: sgrigg@co.collin.tx.us

~

October 1, 2026

Katie Kordel, Superintendent
Lovejoy Independent School District
259 Country Club Road

Allen, TX 75002

Dear Ms. Kordel
Attached is the 2026 Tax Roll Summary for Lovejoy Independent School District.

Submission of the 2026 Tax Roll to your governing body for approval, in accordance with Texas
Property Tax Code, Section 26.09, will constitute the 2026 Tax Roll for Lovejoy Independent
School District.

Please provide my office a copy of your ordinance approving the Tax Roll at your earliest
convenience. While this is a formality in the Texas Property Tax Code, we do want to fulfill the
requirements of the law and do appreciate your cooperation.

Please feel free to reach out to me if I can be of any assistance or answer any questions.
Sincerely,

Scott Grigg, CFE, CTOP, PCC, PCAC

SG:jd

cc: Thomas Willman



Run Date: October 01, 2026 Collin County Tax Office dage 79 of 241
2026 TAX ROLL SUMMARY 65 - LOVEJOY ISD
Amount Count
NUMBER OF ACCOUNTS 6,510
MARKET VALUES
ROLLCODE: PERSONAL
Personal $61,599,985
ROLLCODE: REAL
Agriculture $202,370,686
Improvement $3,633,295,833
Improvement Non-Home Site $191,915,690
Land $2,434,706,908
Land Ag Land $150,603
Land Non-Home Site $102,533,286
TOTAL MARKET VALUE $6,626,572,991
DEFERRALS
Ag $202,370,686 201
TOTAL DEFERRALS $202,370,686
EXEMPTIONS
145(b) - Single Situs Single Owner $10,501,911 224
145(d) - Multiple Situs Leases $39,694 4
145(d1) - Multiple Situs Consignment $642,634 1
145(f) - Single Situs Related Business $56,484 1
23.231 Circuit Breaker Limitation $7,731,167 67
Absolute Exemption , XN , XN $0 1
Autos , XO , PPV, XO, PPV $21,202,221 26
Cap Adjustment , XT , XT $239,633,581 1,690
Disabled $2,694,000 45
Disabled Veteran $70,666,395 233
Homestead $679,220,627 4915
Miscellaneous , XV , XV $212,805,291 253
Over 65 $131,881,628 2,105
Private Schools , XJ , XJ $10,636,945 1
Qualified Veteran Surviving Spouse $213,579 1
Solar/Wind $4 10
Surviving Spouse $178,420 1
Surviving Spouse Disabled Person $240,000 4
TOTAL EXEMPTIONS $1,388,344,581
GRAND TOTAL FOR DEFERRALS AND EXEMPTIONS $1,5690,715,267
TOTAL MARKET VALUE $6,626,572,991
TAXABLE VALUE $5,035,857,724
TAX RATE 1.237300
ROLLCODE: PERSONAL
Levy $359,832.01 242
ROLLCODE: REAL
Levy $54,121,795.02 6,268
TOTAL LEVY $54,481,627.03
LEVY LOST DUE TO FROZEN $7,827,040.72
OTHER LOST LEVY $0.00

TaxRoliSummary.rpt Revised October 01, 2026



Run Date: October 01, 2026

Collin County Tax Office

Sage 80 of 241

2026 TAX ROLL SUMMARY 65 - LOVEJOY ISD
TOTAL LOST LEVY $7,827,040.72
Calculation Analysis

CalcLevy - TaxAmount = Diff.  Market Value Exemption  Taxable Value
Frozen 13,959,233.17 6,132,192.45 7,827,040.72 1,698,903,895 570,702,723 1,128,201,172
DV100 (Excl. Frozen) 31,450.77 31,450.77 0.00 57,719,247 48,054,935 9,664,312
Prorated (Excl. Frozen 0.00 0.00 0.00 0 0 0
Other 48,317,983.81 48,317,983.81 0.00 4,869,949,849 971,957,609 3,897,992,240
Total 62,308,667.75  54,481,627.03 7,827,040.72 6,626,572,991 1,590,715,267 5,035,857,724
DV100 (Incl. Frozen) 4,758.10 1,458.58 3,299.52 23,814,344 15,727,737 8,086,607
Prorated (Incl. Frozen 0.00 0.00 0.00 0 0 0

TaxRollSummary.rpt Revised October 01, 2026



11.E. Consider Approval of the 2026-2027 Budget Amendment #1
Presenter: Thomas Willman, Chief Financial Officer
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026
Document Title 2026-2027 Budget Amendment #1
Presented For X Board Action Report/Review Only
Supporting Documents None X Attached Provided Later

. . . Thomas Willman,
Administrator Responsible Chief Financial Officer

Executive Summary

Each June, the Board of Trustees adopts a general operating, student nutrition,
and debt service fund budget based on the district’s estimated revenue and
expenditures calculation. The expenditure budget is adopted at the “function”
level, meaning that each major category of expenditure defined by the Texas
Education Code is identified, and funds are allocated between each function.
Once adopted, the administration operates within that budget, although it is a
working document. The administration has the authority to move funds from
account to account as long as no overall function total is exceeded. It requires
Board approval when increasing or decreasing a function becomes necessary.
The purpose and importance of an amendment in October is to ensure:

e Accuracy and Compliance: Aligns budgeted expenditures and revenues
with current PEIMS data and TEA reporting requirements.

e Updated Staffing and Payroll Budgets: Reflects finalized personnel
assignments, new hires, or position changes implemented since the start
of the school year.

e Improved Financial Accuracy: Incorporates updated enrollment-driven
revenue estimates, property value adjustments, and expenditure
forecasts.




We will continue to review our revenue and expenditures in comparison to the
original budget to recommend future amendments.

Fiscal Implications

The fiscal implications of this action reduce the deficit, fulfill legal requirements,
and allow the administration to operate within the confines of the functional
expenditures approved by the Board.

Administrator Recommendation

The administration recommends that the Board of Trustees approve the
2026-2027 Budget Amendment #1.

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.




LOVEJOY ISD
2026-2027 Adopted Budget
Summary of Revenues & Expenditures

General Funds
(Includes funds 183 & 199)

General Operating Revenue

5700 - Revenues from Local and Intermediate Sources 35,558,412
5800 - State Program Revenues* 11,065,864
5900 - Federal Program Revenues 70,160
7900 - Other Resources 35,000
Total Revenue [$ 46,729,436
11 - Instruction* S 25,288,137
12 - Instructional Resources S 1,127,468
13 - Instructional Staff Development S 1,389,319
21 - Instructional Leadership S 220,225
23 - School Administration S 2,496,825
31 - Guidance & Counseling S 2,480,212
32-Social Work S 97,617
33 - Health Services S 490,281
34-Student Transportation S 1,431,316
35 - Student Nutrition S -
36 - Extra Curricular Activities S 1,668,499
41 - General Administration S 2,275,190
41 - Published Required Notices*** S 5,000
41 - Lobbying™®*** S 74,400
51 - Plant Maintenance & Operations S 4,662,594
52 - Security S 883,539
53 - Data Processing Services S 886,899
61 - Community Services S 780,661
91 - Recapture S 1,228,517
93 - Shared Service Arrangements S -
95 - JJAEP S -
99 - Other Intergovernmental Charges S 352,945
Total All Functions B 47,839,644

*Budget includes $10,000 for accelerated instruction.

**Budget includes TRS/Medicare Part D On-behalf Revenue or Expenditures

***Expenditures to publish all statutorily required public notices in the newspaper by the school district or their
representatives.

***xExpenditures for "directly or indirectly influencing or attemping to influence the outcome of legislation or
administrative action as those terms are defined in Section 305.002, Government Code.

Total Expected Use of Fund Balance I S (1,110,208)

This budget amendment for the school year 2026-2027 was adopted at a meeting of the Board of School
Trustees on October 19, 2026, as evidenced by the Official School Board Minutes. | certify that budget
preparation and adoption are in accordance with Chapter 44 of the Texas Education Code.

10/19/2026

President Date

10/19/2026

Secretary Date




REVENUES

Function/Description

5700 - Revenues from Local and Intermediate Sources

5800 - State Program Revenues
5900 - Federal Program Revenues
7900 - Other Resources
Total Revenues

EXPENDITURES

Lovejoy Independent School District
General Funds (Funds 183 199 only)
2026-2027 Proposed Budget Amendment #1
For October 19, 2026

Adopted Budget

June 15, 2026 Amendment #1
$ 36,750,512 (1,192,100)
$ 9,586,352 1,479,512
$ 70,160 -
$ 35,000 -
$ 46,442,024 $287,412

Amended Budget
October 19, 2026

35,558,412
11,065,864
70,160
35,000
$46,729,436

P BhH PP

Amended Budget

Amended Budget

Function/Description June 15, 2026 Amendment #1 October 19, 2026

11 - Instruction $ 25,046,467 $ 241,670 $ 25,288,137
12 - Instructional Resources $ 1,127,468 $ 0 $ 1,127,468
13 - Instructional Staff Development $ 1,389,319 $ (0) $ 1,389,319
21 - Instructional Leadership $ 220,225 $ 0 $ 220,225
23 - School Administration $ 2,496,825 $ (0) $ 2,496,825
31 - Guidance & Counseling $ 2,470,904 $ 9,308 $ 2,480,212
32 - Social Work $ 97,733 $ (116) $ 97,617
33 - Health Services $ 501,892 $ (11,611) $ 490,281
34-Student Transportation $ 1,431,316 $ (0) $ 1,431,316
35 - Student Nutrition $ - $ - $ -
36 - Extra Curricular Activities $ 1,667,187 $ 1,312 $ 1,668,499
41 - General Administration $ 2,275,190 $ - $ 2,275,190
41 - Published Required Notices $ 5,000 $ - $ 5,000
41 - Lobbying $ 74,400 $ - $ 74,400
51 - Plant Maintenance & Operations $ 4,662,594 $ 0 $ 4,662,594
52 - Security $ 882,173 $ 1,366 $ 883,539
53 - Data Processing Services $ 886,899 $ 0 $ 886,899
61 - Community Services $ 780,661 $ (0) $ 780,661
81 - Construction $ - $ - $ -
91 - Recapture $ 1,259,705 $ (31,188) $ 1,228,517
93 - Shared Service Arrangements $ - $ - $ -
95 - JJAEP $ 750 $ (750) $ -
99 Other Governmental Charges $ 352,945 $ - $ 352,945

Total Expenditures $ 47,629,651 $ 209,993 $ 47,839,644
8911 Transfers Out $ - $ -
Budgeted Increase (Decrease) to Fund Balance ($1,187,627) $77,419 ($1,110,208)

Page 2 of 4



Lovejoy Independent School District
General Funds (Funds 183 199 only)

2026-2027 Proposed Budget Amendment #1

For October 19, 2026

Explanation/Justification

5700 Local Revenues
Decreased local tax collection based on the October Certified Tax Roll and the redcuced MCR.

5800 State Revenues
Increase in state aid resulting from the recently released Certified Tax
roll. Local shares decrease and state shares increase.
Additionally the increased enroliment resulting in additional revenue
5900 Federal Revenues
Total Revenue

Function 11 - Instruction:
3 positions added due to enrollment

Total Function 11
Function 12 - Instructional Resource:

Total Function 12

Function 13 - Instructional Staff Development:

Total Function 13
Function 21 - Instructional Leadership:

Total Function 21
Function 23 - School Leadership:

Total Function 23
Function 31 - Guidance/Counseling Services:

Total Function 31

Function 33 - Nursing Services:

Total Function 33

Function 34 - Transportation Services:

Total Function 33

Page 3 of 4

Amount

$ (1,192,100)
$ 1,479,512

$ -
$ 287,412
$ 241,670
$ 241,670
0
$ 0
(0)
$ (0)
$ 0
$ 0
$ (0)
$ (U]
9,308
b 9,308
(11,611)
$ (11,611)

()

(0)




Lovejoy Independent School District
General Funds (Funds 183 199 only)
2026-2027 Proposed Budget Amendment #1
For October 19, 2026

Function 35 - Food Services: -
Total Function 35 b -
Function 36 - Cocurricular/Extracurricular:
1,312
Total Function 36 b 1,312
Function 41 - Administration:
Total Function 41 $ -
Function 51 - Plant Maintenance/Operations:
0
Total Function 51 $ 0
Function 52 - Security/Monitoring Services:
$ 1,366
Total Function 52 $ 1,366
Function 53 - Technology Services:
$ 0
Total Function 53 $ 0
Function 61 - Community Service:
$ Q)
Total Function 61 $ (0)
Function 91 - Recapture
Reduction in recapture due to enrollment and certified tax roll and MCR $ (31,188)
Total Function 91 $ (31,188)
Function 93 - Shared Service Arrangements
$ -
Total Function 93 $ -
Function 95 - Juvenile Justice Alternative Education Programs $ (750)
Total Function 95 $ (750.00)
Function 99 -Other Intergovernmental Charges $ -
Total Function 99 $ -
8911 - Transfers Out $ -
Total Other Uses $ -
Total Expenditure/Other Uses $ 210,108

Page 4 of 4



11.F. Consider Approval of T-TESS Evaluators
Presenter: Heather Cox, Chief Human Resources Officer
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Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

Document Title T-TESS Evaluators

Presented For X Board Action  Report/Review Only

Supporting Documents None X Attached Provided Later
. . . Heather Cox

Administrator Responsible Chief Human Resources Officer

Executive Summary

The Board must approve the appraiser lists for teachers, principals and second
appraisers annually. Second appraisers can be requested by a teacher if they do not
agree with the initial evaluation. The Lovejoy ISD Texas Teacher Evaluation and
Support System (T-TESS) and Texas Principal Evaluation and Support System (T-PESS)
appraiser list is attached. The appraiser list will be updated and brought forward for
consideration of approval by the Board as other appraisers complete the T-TESS
and/or T-PESS Training.

This item is brought forward to request approval of the following appraiser who has
recently completed T-PESS training:

e Tiffany Leech

Fiscal Implications

N/A

Administrator Recommendation

The administration recommends the approval of T-TESS Appraisers as listed.

Board Priority

02 People: Lovejoy ISD will value our exceptional educators and staff as our greatest

asset in servini students.
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Appraisers 2026-2027

. . Second
Campus Role Appraiser Appraisal Type e
Chief Leadership & T-TESS 2nd
Administration Learning Officer Chad Burnett T-PESS Appraiser
Chief Human
Resources &
Communications T-PESS 2nd
Administration Officer Heather Cox T-TESS Appraiser
Director of Special 2nd
Administration Education Allison Claunch T-TESS Appraiser
Director of Human T-PESS 2nd
Administration Resources Stephen McCarty T-TESS Appraiser
Senior Director of
Curriculum & T-PESS 2nd
Administration Instruction Heather Meek T-TESS Appraiser
Chief Student T-PESS 2nd
Administration Services Officer Phil Evans T-TESS Appraiser
T-TESS 2nd
Hart Elementary Principal Sara Bagby T-PESS Appraiser
Lovejoy Child T-TESS 2nd
Development Center |Principal Jamie Flemmer T-PESS Appraiser
T-PESS 2nd
Lovejoy High School |Principal Justin Wieller T-TESS Appraiser
T-PESS
Lovejoy High School |Associate Principal Fernando Ocampo T-TESS
Lovejoy High School |Assistant Principal Stacy Needham T-TESS




T-PESS

Lovejoy High School |Assistant Principal Chasity Lynch T-TESS

Puster Elementary T-TESS

School Assistant Principal Danielle Nelson T-PESS

Puster Elementary T-TESS

School Principal Tiffany Leech T-PESS

Sloan Creek T-PESS 2nd
Intermediate School |Principal Amanda Puckett T-TESS Appraiser
Sloan Creek T-PESS

Intermediate School |Assistant Principal Kimberly Kane T-TESS

Willow Springs Sarah Dean T-TESS 2nd
Middle School Principal Hastings T-PESS Appraiser
Willow Springs T-PESS

Middle School Assistant Principal Jacob Hunter T-TESS

Lovejoy High School |Assistant Principal Kaite Upton T-TESS

Willow Springs

Middle School Assistant Principal Larry McRae T-TESS

Hart Elementary Assistant Principal Meghan Powers T-TESS




11.G. Consider Approval of the School Marshal Resolution
Presenter: Kyle Pursifull, Chief Operations Officer
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Document Title School Marshal Resolution
Presented For X Board Action Report/Review Only
Supporting Documents None X Attached Provided Later
.. . Kyle Pursifull,
Administrator Responsible Chief Operations Officer

Executive Summary

The Administration recommends consideration be given to act on the School
Marshal Resolution for each school marshal employed by Lovejoy ISD.

Fiscal Implications

N/A

Administrator Recommendation

Recommend approval of the following Motion:
“l move to approve the attached resolutions regarding each school marshal as
written.”

District Priority

01 Safety: Lovejoy ISD will provide safe, secure, and welcoming learning
environments.

02 People: Lovejoy ISD will value our exceptional educators and staff as our

ireatest asset in servini students.




RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Javier Rivera has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Javier Rivera as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

THAT, by virtue of this Resolution, Javier Rivera is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

THAT Javier Rivera is authorized to use this weapon in his/her best judgment and
discretion for the purpose of protecting students, staff, and others lawfully on school
property in emergency situations at school or school events, including invasion of the
schools by an armed outsider, hostage situations, students who are armed and posing a
direct threat of physical harm to themselves or to others, acts of terrorism and related
criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Javier Rivera maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Jorge Jacquez has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Jorge Jacquez as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

Tuat, by virtue of this Resolution, Jorge Jacquez is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

THAT Jorge Jacquez is authorized to use this weapon in his/her best judgment and
discretion for the purpose of protecting students, staff, and others lawfully on school
property in emergency situations at school or school events, including invasion of the
schools by an armed outsider, hostage situations, students who are armed and posing a
direct threat of physical harm to themselves or to others, acts of terrorism and related
criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Jorge Jacquez maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Phil Anderton has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves Phil
Anderton as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

Tnat, by virtue of this Resolution, Phil Anderton is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

Taat Phil Anderton is authorized to use this weapon in his/her best judgment
and discretion for the purpose of protecting students, staff, and others lawfully on
school property in emergency situations at school or school events, including invasion of
the schools by an armed outsider, hostage situations, students who are armed and
posing a direct threat of physical harm to themselves or to others, acts of terrorism and
related criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Phil Anderton maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Regan Aguirre has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Regan Aguirre as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

Tuat, by virtue of this Resolution, Regan Aguirre is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

THAT Regan Aguirre is authorized to use this weapon in his/her best judgment
and discretion for the purpose of protecting students, staff, and others lawfully on
school property in emergency situations at school or school events, including invasion of
the schools by an armed outsider, hostage situations, students who are armed and
posing a direct threat of physical harm to themselves or to others, acts of terrorism and
related criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Regan Aguirre maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Robert Mathis has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Robert Mathis as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

Tuat, by virtue of this Resolution, Robert Mathis is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

TaaT Robert Mathis is authorized to use this weapon in his/her best judgment
and discretion for the purpose of protecting students, staff, and others lawfully on
school property in emergency situations at school or school events, including invasion of
the schools by an armed outsider, hostage situations, students who are armed and
posing a direct threat of physical harm to themselves or to others, acts of terrorism and
related criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Robert Mathis maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Shaun Tomlinson has demonstrated to the Board of Trustees that
he/she has met all training and licensing requirements established by the State of Texas
and policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in
accordance with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Shaun Tomlinson as an individual who may possess certain firearms under CKC
(LOCAL) subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

TuaT, by virtue of this Resolution, Shaun Tomlinson is specifically authorized to
be in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

TaaT Shaun Tomlinson is authorized to use this weapon in his/her best judgment
and discretion for the purpose of protecting students, staff, and others lawfully on
school property in emergency situations at school or school events, including invasion of
the schools by an armed outsider, hostage situations, students who are armed and
posing a direct threat of physical harm to themselves or to others, acts of terrorism and
related criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Shaun Tomlinson maintain a true and



correct copy of this Resolution in his/her possession and on his/her person at all times
that he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary



RESOLUTION

Authorization Pursuant to CKC (LOCAL) Policy

WHEREAS, the Lovejoy ISD Board of Trustees has adopted policy CKC (LOCAL),
related to emergency plans and security measures; and

WHhEREAs, policy CKC (LOCAL) requires the Board of Trustees to take specific
action to authorize school administrators/employees to possess certain firearms on
school property, at school-sponsored or -sanctioned events, and at school board
meetings; and

WHEREAS, Steven Emory has demonstrated to the Board of Trustees that he/she
has met all training and licensing requirements established by the State of Texas and
policy CKC (LOCAL) to carry a concealed/open carry (duty belt) handgun in accordance
with state law;

Whereas, state law requires an armed individual on each campus, and in
furtherance of compliance with state law as quickly as possible, the Board approves
Steven Emory as an individual who may possess certain firearms under CKC (LOCAL)
subject to completion of all training requirements and verification by District
administration of successful completion of all training requirements outlined by state
law and CKC (LOCAL); now

THEREFORE, BE IT RESOLVED

THAT, by virtue of this Resolution, Steven Emory is specifically authorized to be
in possession of a concealed/open carry (duty belt) handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings subject to
completion of all training requirements and verification by District administration of
successful completion of all training requirements outlined by state law and CKC
(LOCAL); and be it further RESOLVED

Taat Steven Emory is authorized to use this weapon in his/her best judgment
and discretion for the purpose of protecting students, staff, and others lawfully on
school property in emergency situations at school or school events, including invasion of
the schools by an armed outsider, hostage situations, students who are armed and
posing a direct threat of physical harm to themselves or to others, acts of terrorism and
related criminal activity, and similar circumstances subject to completion of all training
requirements and verification by District administration of successful completion of all
training requirements outlined by state law and CKC (LOCAL); and be it further
RESOLVED

THAT this Resolution be filed and maintained with the official records of Lovejoy
ISD and a true and correct copy of this Resolution also be maintained in the personnel
records of the authorized individual and that Steven Emory maintain a true and correct



copy of this Resolution in his/her possession and on his/her person at all times that
he/she is in possession of a concealed/open carry handgun on school property, at
school-sponsored or -sanctioned events, and at school board meetings.

APPROVED BY A VOTE OF __ TO __ ON , 2026.

Board President Board Secretary
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Document Title . .
Purchasing Cooperative Interlocal Agreement

Presented For X Board Action Report/Review Only

Supporting Documents None X Attached Provided Later

Administrator Responsible Thomas Willman,
P Chief Financial Officer

Executive Summary

The Region 10 Multi-Region Purchasing Cooperative (R1IOMRPC) Interlocal
Agreement establishes the framework for school districts and other recipient
agencies to participate in a collaboratively procured child nutrition purchasing
program for the 2027-2028 school year. Through this agreement, Region 10 ESC,
serving as the Coordinating Entity and Fiscal Agent, administers a full suite of
competitively procured bids for food, supplies, USDA Foods processing, and
related services. Membership is offered at no direct cost to districts and
provides access to volume-based pricing, compliant procurement processes, and
technical support. Participants agree to follow all federal, state, and local
procurement requirements. The agreement must be approved by the district’s
Board of Trustees or authorized representative and submitted by February 27,
2027.

The Interlocal Agreement outlines the responsibilities of both RIOMRPC and
member districts to ensure efficient, compliant operations. RLOMRPC manages
all formal solicitations, vendor oversight, USDA Foods processing coordination,
rebates, training, and customer support, while members commit to accurate
forecasting, adherence to procurement rules, timely vendor payment, and
participation in evaluation committees and trainings. The cooperative is
self-funded through Vendor Participation Fees collected from awarded




commercial vendors, with any unanticipated profits rebated back to members
annually. Participation provides meaningful advantages, including improved
pricing, higher fill rates, broader product access, and administrative
efficiencies—all aimed at strengthening district child nutrition programs while
maintaining full regulatory compliance.

Fiscal Implications

There is no direct fiscal implication to the district for participating in the Region
10 Multi-Region Purchasing Cooperative. All food service expenditures,
including food costs procured through the cooperative, are already budgeted
annually and approved by the Board of Trustees during the district’s budget
adoption process. The agreement simply authorizes access to competitively
procured pricing and services within the existing Child Nutrition budget.

Administrator Recommendation

The administration recommends approval of the Region 10 Multi-Region
Purchasing Cooperative (RI0MRPC) Interlocal Agreement

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.




Region10 ESC

Experience the Power of 1®

ACTION REQUIRED!
October 1, 2026 Due Date: February 27, 2027

Re: Multi-Region Purchasing Cooperative SY 2027-2028 Membership

Dear Food Service Director,

Multi-Region Purchasing Cooperative (MRPC) of Region 10 Education Service Center requires an annual Interlocal
Agreement ("Agreement") for membership and purchasing from awarded contracts. The Agreement outlines
membership responsibilities, cooperative responsibilities, and solicitation information for the term of
participation. Region 10 Education Service Center serves as MRPC's Coordinating Entity and Fiscal Agent.

This packet is for school districts, referred to as Recipient Agencies (RA), offering foodservice and/or participating
in School Nutrition Programs that intend to purchase food service products or services through MRPC's procured
and awarded contracts during the school year 2027-2028 (July 1, 2027 — June 30, 2028). RAs not planning to use
awarded contracts need not complete the Agreement.

By executing this Agreement through Board Approval or Authorized Personnel, the RA agrees to comply with the
General Provisions governing member roles and responsibilities. MRPC is a self-funded cooperative supported
entirely by a Vendor Participation Fee charged to awarded vendors—RAs pay no membership fees.

Participation offers measurable benefits, including cost savings, improved pricing, expanded product selection,
and higher fulfillment rates, along with training, technical support, compliant solicitation processes, and dedicated
customer service.

The following page contains a complete list of available Requests For Proposals (RFPs) that will be offered during
SY27-28, whether new or renewed. MRPC requires each RA wishing to utilize any bid award to forecast their
estimated quantities using the provided process and software. Please read all details of this packet to understand
the requirements as a member and what is offered.

Thank you for considering participating in the SY 2027-2028 with MRPC. If you have any questions, please contact
me.

Sincerely,
@.Wm . f
Keri Warnick

Program Coordinator
Keri.warnick@region10.org

972.348.1448
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The following RFPs and Vendors will be made available to the members who forecast.

New RFPs for SY27-28

SY27-28 Contract Year

Bid Award Usage Eligibility

Open to RAs participating in the NSLP. RAs will use their

2026-13:

1 entitlement to purchase and bank USDA Donated Food
USDA Processed Foods .

pounds that are further processed into end products.

TBD:
Small-Wares 1 Open to All RAs
TBD:

1 0 to All RA
Kitchen Equipment Repair Services pento >
#TBD: 1 Open to All RAs
Beverages

RFPs to be Renewed for SY27-28

Vendors to Be Renewed

SY27-28
Contract Yr

Bid Award Usage Eligibility

Bimbo Bakery

Restricted delivery areas by Vendors. RA will

:?:i%i;ad Flowers Baking Denton 5 continue using current Vendor. New users
Flowers Baking Tyler must get approval from MRPC.
BFS-Dallas
Brothers Produce-Houston . .
2023-04: Farmers Market Ft Worth Restrlcted.dellver'y areas by Vendors. RA
., 5 must continue using current Vendor. New
Fresh Produce & Raw Meats Hardie’s
. users must get approval from MRPC.
R Craig Stephens
Walnut Creek Farms
Oak F . . .
axrarms Restricted delivery areas by Vendors. RA will
2025-01: Gandys . .
. . . . . 3 continue using current Vendor. New users
Milk Full-Service Delivery Hiland Dairy
. e must get approval from MRPC.
Diversified
2025-05: S Open to All RAs. New users must get
M D
Chips & Snacks asters Distribution 3 approval from MRPC.
2026-03: . Open to All RAs. New users must get
L F 2
Full-Line Grocery Distributor abatt Food Service approval from MRPC.
Alpha Foods
2026-04: National Food Group Must receive approval from MRPC. Requires
. o . Peterson Farms 2 . R
Manuf. Direct-to-District Commercial . receipt of large bulk deliveries.
Smartmouth Pizza
Tyson Foods
2026-04: . . .
N. Tx Full-Line Grocery Distributor Sysco- Prospering Pals 2 Restricted to Prospering Pals Group.
2026-05: Klement Distribution ) Open to All RAs. New users must get
Ice Cream Novelties Yumi Ice Cream approval from MRPC.
2026-06: . Open to All RAs. New users must get
Sanitation Systems & Safety Training SFS PortionPac 2 approval from MRPC.
Auto Chl
2026-11: CcL)jr: Iet:rSu | ) Open to All RAs. New users must get
Commercial Kitchen Cleaning Supplies Eco LF;b PRy approval from MRPC.

Please complete and return pages 3-11. Digital signature accepted on page 11.
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Region 10 Education Service Center
Multi-Region Purchasing Cooperative

Interlocal Agreement for SY 2027-2028

This Interlocal Agreement ("Agreement") is entered into between the contracting parties identified
below for a single-year term, as set forth in the "Membership Term" section. The Member Recipient
Agency ("RA") is responsible for ordering and paying vendor invoices for goods and services purchased
through the Agreement's effective termination date. Region 10 ESC serves as the MRPC's Coordinating
Entity and Fiscal Agent.

Contracting Parties

Region 10 ESC/Multi-Region Purchasing Co-op 057-950
Fiscal Agent/Coordinating Entity Fiscal Agent County District Number
Lovejoy ISD 043-919
District/Recipient Agency Name (RA) County-District Number/CDN
Do you plan to Process USDA Donated Foods? L[] |Yes No

General Provisions

1. Statement of Services to be Performed.

Region 10 Multi-Region Purchasing Cooperative (hereafter “MRPC”) organizes and administers the child
nutrition purchasing cooperative and commodity processing program for RAs in Texas. Authority for
such service is granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas
Government Code, and Chapter 271, Subchapter F, of the Texas Local Government Code. The goal of
MRPC is to obtain substantial savings on food service items through volume purchasing.

2. Membership.

Membership is a single-year term that commences July 1% through June 30™ of the following calendar
year. MRPC offers a variety of legally and formally procured solicitations utilizing the competitive
Requests For Proposals (RFP) method to assist RAs with their fiscal budgetary needs (see page 11 for
details). There is no fee to join MRPC.

3. Limitation of Agreement.

MRPC reviews this Agreement annually to ensure compliance with United States Department of
Agriculture (USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the
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MRPC discovers that any provision contained herein is not in accordance with USDA and TDA

regulations, MRPC will have 30 days to make all necessary updates and require that each participating

RA sign a new Agreement. If MRPC does not amend the provision within the given timeframe, the RA

may terminate this agreement on 10 days’ written notice to MRPC. Child Nutrition Federal Funds are

governed by USDA and TDA regulations. EDGAR does not apply to child nutrition federal funds.

4. General Provisions.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

Compliance with Laws. The Parties shall comply with all applicable federal, state, and local
statutes, ordinances, rules, and regulations governing the procurement activities and programs
contemplated under this Agreement, including all present and future applicable laws
governing such programs.

Governing Law and Venue. This Agreement shall be governed by the laws of the State of
Texas. Venue for any dispute shall lie in the county where Region 10 ESC's administrative
offices are located, currently Dallas County, Texas.

Membership Expansion. The MRPC reserves the right, but is not obligated, to admit additional
members. Because adding a RA may materially change the value of existing contracts and
trigger rebidding or a supplemental solicitation requirement, a new RA may be excluded from
participation in affected contracts to avoid disrupting current membership. Membership for a
new RA becomes effective upon a new bid or rebid award, the start of a new fiscal year, or as
otherwise determined at the MRPC's sole discretion.

Entire Agreement; Modification. This Agreement, together with any executed addenda,
constitutes the entire agreement between the Parties regarding its subject matter and may be
modified only by express written consent of both Parties. Where modification is legally
required, MRPC and the RA shall act accordingly. Failure of either Party to act within a
reasonable time on a legally required modification shall constitute grounds for termination
upon written notice to the other Party.

Severability. If any term or provision of this Agreement is held invalid, void, or unenforceable
by a court of competent jurisdiction, the remaining provisions shall remain in full force and
effect.

Dispute Resolution. The Executive Director of Region 10 ESC, or a designated authorized
agent, and an authorized representative of the member district shall attempt to resolve any
disputes arising under this Agreement. Unresolved disputes shall proceed to nonbinding
mediation before either Party may pursue litigation. The mediator shall be selected by mutual
agreement, with mediation costs shared equally by the Parties.

No Waiver of Immunity. No Party waives any immunity or defense available to itself or its
trustees, directors, officers, employees, or agents by virtue of executing this Agreement or
performing its obligations hereunder.

Binding Effect. This Agreement is binding upon both Parties once executed and may be
amended only by written agreement signed by their authorized representatives.

Profit Distribution. Under USDA federal regulations and TDA Administrator's Reference
Manual (ARM) Section 17, MRPC operates as a Child Nutrition Program ("CNP") Operator-Only
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Cooperative classified as a for-profit cooperative, requiring the return of "unanticipated
profits" to members. Under this Agreement, MRPC deducts its cost of services from collected
vendor fees and distributes a rebate in the form of a check to members once the fiscal year has

ended and accounts are reconciled. For purposes of this Agreement, MRPC's "profit margin" is
defined as vendor fee revenue (as outlined in the Membership Fees section) less MRPC's
operating expenses. The Coordinating Entity retains the profit margin; any revenue exceeding
that margin ("unanticipated profit") as determined each fiscal year, shall be distributed to
participating members by the Fiscal Agent. MRPC is prohibited under state regulations from

profiting on sales of USDA processed commodities.

5. Membership Fees.

There is no membership fee to join MRPC or utilize its awarded contracts.

Because USDA prohibits the use of federal funds received by ESC Child Nutrition components to support

purchasing cooperatives, MRPC is fully self-funded through a Vendor Participation Fee assessed on all

commercial sales. This fee is collected directly from awarded vendors at a fixed rate of $0.0085 per

$1.00 of revenue. MRPC charges no fees to Commodity Processors. All fee revenue is used to cover the

administration, operation, and expansion of services and software offered by MRPC to benefit members'

foodservice operations and profit margin. While RAs may incur these fees indirectly, they pay no direct

fee for participation in MRPC.

The Parties agree that payments under this Agreement, and any related exhibits and documents, fairly

compensate MRPC for the services and functions performed hereunder.

6. Member Rebate System.

6.1.
6.2.
6.3.
6.4.

6.5.
6.6.

6.7.

6.8.

6.9.

MRPC will collect all Vendor Participation Fees quarterly.

MRPC does not charge a Vendor Fee to any USDA commodity processor.

MRPC will utilize a year-end revenue report that details each participating member’s
generated sales with each awarded vendor.

MRPC applies an equal percentage of the operational cost to each RFP.

Total overhead and expenses are calculated for each RFP based on shared percentage.
Total collected revenue is calculated against shared operational costs for each RFP. Any RFP
that does not generate enough revenue to cover the shared percentage of expenses is not
eligible for a rebate.

Any member purchasing USDA commodity foods through our awarded grocery distributor will
receive a rebate of collected fees minus the shared expenses and direct costs related to the
USDA foods solicitation, such as E-Bid software and Pre-Order software used.

Any member participating in bids that have an excess of fees collected beyond the shared
expenses will receive a rebate.

Rebate amounts are calculated in October once the Region 10 ESC books are closed.
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6.10. Rebate checks are mailed to each eligible participating member in late November or
December. Checks include a letter with instructions about the rebate check and that it must be
deposited into the child nutrition fund account.

6.11. MRPC will send out an email notification to each food service director that includes the
amount of their rebate.

7. Execution of this Agreement.

This Agreement and any modifications may be executed in counterparts, provided that each Party's
execution bears a physical or digital signature. Executed counterparts may be exchanged by scanned
email. By executing this Agreement, MRPC and each RA represent and warrant that they have obtained
all requisite governing board or authorized authority to enter into and perform its terms. Board meeting
minutes are acceptable proof of approval; where no governing board exists, the signature of an
authorized representative will suffice.

8. Cooperation and Access.

Each Party agrees to cooperate with reasonable requests for information and records from the other
Party and reserves the right to audit such records during normal business hours. Any breach of this
Article shall be deemed material and shall render the Agreement subject to termination upon ten (10)
days' written notice to the RA.

9. Primary and Secondary Contact.

The RA shall designate a primary and secondary contact with express authority to represent and bind
the RA; MRPC shall not be required to contact any other individual regarding program matters, and
notice to either contact shall be binding upon the RA. The RA may change its designated contacts by
written notice to MRPC, effective upon actual receipt.

10.Defense and Prosecution of Claims.

With respect to matters arising out of or contemplated by this Agreement, the RA authorizes the Fiscal
Agent to: (1) control the commencement, defense, intervention, or participation in any judicial,
administrative, or other governmental proceeding; (2) represent MRPC in arbitration, mediation, or
other alternative dispute resolution; (3) make any other appearance necessary to protect MRPC's rights
regarding past or current actions, including litigation, claims, or disputes; and (4) engage legal counsel
and appropriate experts, at the Fiscal Agent's sole discretion, to assist in the defense or prosecution of
any related action or claim.

The RA agrees that any suit against MRPC, the Fiscal Agent, or any of their employees or agents may be
defended in the name of MRPC, Region 10 Education Service Center, or the RA by counsel selected at
the Fiscal Agent's sole discretion, on behalf of and at the expense of MRPC as necessary for the
prosecution or defense of such litigation or claim. The RA shall fully cooperate by providing any
information requested by the Fiscal Agent or MRPC in connection with such prosecution or defense.
Subject to specific revocation, the RA designates the Fiscal Agent to serve as its class representative in
matters arising from this Agreement.
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11.Governance.

MRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per applicable law and
regulations. Procurement processes and procedures are governed by applicable laws and regulations.

12.Limitations of Liability.

The Fiscal Agent, its endorsers, and servicing contractors do not warrant that MRPC services will operate
uninterrupted or error-free, and disclaim all warranties, express or implied, regarding any information, product, or
service furnished under this Agreement, including any implied warranties of merchantability or fitness for a
particular purpose. With respect to all causes of action arising out of or relating to this Agreement, neither Party
shall be liable to the other for special, incidental, consequential, or exemplary damages, even if advised of the
possibility of such damages.

13.Notice.

Any written notice to MRPC or the Fiscal Agent shall be made by: first class mail, postage prepaid and delivered
to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 904 Abrams Rd., Richardson, TX
75081; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy to
sue.hayes@region10.org.

14.Acceptance of USDA Foods Sent for Further Processing.

MRPC, through the Fiscal Agent, is authorized to issue a formal solicitation for the processing of selected
USDA processed commodity foods donated by participating members, and to enter into a Contract for
Services with the awarded commodity food processor(s) for agreed-upon processed end-products,
executing a service agreement on behalf of participating members. Participating members shall accept
the processed end-product(s) for the life of the contract between MRPC and the processor, covering all
commodity foods donated to and processed through MRPC. Excess commodities may be distributed in
accordance with USDA or TDA regulations and guidance.

15.Payment for Goods.

Each Party, paying for any goods or services under this Agreement or related to this Agreement, must
pay for such goods and services from available current revenues only.

Roles and Responsibilities

1. Role of the MRPC, through the Fiscal Agent:

1.1. Provide for the organizational and administrative structure of the program.

1.2. Provide staff with the time necessary for the efficient operation of the program.

1.3. The MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts
using the Formal Procurement method of Requests for Proposals (RFP).

1.4. The MRPC shall follow the local, State, and Federal procurement guidelines as listed below:

1.4.1. United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-
200.327 and Appendix Il
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1.4.2. Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM)
Sections 16 and 17, 17a, 17b, and 17c.

1.4.3. Requiring Board of Directors’ approval of all MRPC bid award recommendations.

1.4.4. Texas Education Code 44.031 relating to purchasing contracts.

1.4.5. Education Department General Administrative Regulations (EDGAR) as the guidelines
pertain to Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and
requires Child Nutrition Food Purchasing Cooperatives to adhere to USDA Federal
Regulations located at 2 CFR 200.318-200.327.

1.4.6. Form 1295 will be required to be filled out and filed with the Texas Ethics Commission
by all awarded vendors and will be managed by the MRPC.

1.4.7. Send solicitations for the Further Processing of USDA foods to all companies found on
the TDA “Approved List of Vendors” without limitations.

1.4.8. Enter into a detailed agreement with distributors that distribute processed end-
products containing USDA Foods including language to ensure proper resolution of
errors such as data, pricing, product, reports, etc. Do the following regarding USDA
Foods:

1.4.9. Track and assist RAs with the management of their USDA Processed Foods inventory
balances to ensure compliance with TDA and USDA Foods inventory requirements.

1.4.10. Assist RAs with Sales Verifications of end products sold through a distributor, including
but not limited to verification of rebates, discounts, and credits.

1.4.11. Provide RAs with information on commodity processing, including, but not limited to,
anticipated delivery dates, product recalls or production issues, discontinued products,
and replacement recommendations.

1.4.12. Receive quantity requests from RAs for commodity processing through district entries
into the online software and prepare appropriate quantity totals by item.

1.4.13. Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for
Further Processing to each processor and distributor based on information collected
from each RA.

1.5. The MRPC assumes no responsibility for failure of delivery by distributors or manufacturers,
however, the MRPC will assist all RAs with service and product quality issues to ensure all
vendors adhere to the terms and conditions of the awarded contract.

1.6. Initiate and implement activities related to the bidding and vendor selection process.
Competitive bidding procedures for Texas public schools using Child Nutrition federal funds will
be strictly followed.

1.7. Mediate problems/concerns between awarded distributors and/or manufacturers and RAs.

1.8. Provide RAs access to all records, reports, and documents to ensure rebates, discounts and
other applicable credits will accrue to the RA.

1.9. Make available or provide easy access to all procurement documents created and received for
each awarded RFP and distributor or manufacturer, as required and in compliance with State
Agency Administrative and Procurement Reviews.

1.10. Act ethically always and in accordance with all federal, state, and local guidelines.
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2. Role of the RA:

2.1. Commit to the General Provisions and Roles and Responsibilities of this Agreement by
authorization of its governing body (School Board of Trustees or Authorized Person) and by
execution by an approved foodservice employee in the appropriate spaces on the attached
form (physical signature copy must be provided to MRPC promptly following execution).

2.2. Designate primary and secondary contact.

2.3. Forecast all planned purchases on each desired awarded contract or new solicitation. Not
forecasting may result in a risk of not being allowed to purchase from the awarded contract if a
material change may occur.

2.4. Commit to purchasing forecasted products and/or services that are awarded and made
available. Member understands that MRPC attempts to capture pricing on all requested items,
but approval and offering is held with the proposing Vendors and low volume items may not
receive a bid response.

2.5. Comply with all USDA and TDA regulations.

2.6. Prepare purchase orders issued to the appropriate vendor from the official award list provided
by MRPC.

2.7. Accept shipments of products ordered from distributors or manufacturers per standard
purchasing procedures.

2.8. Address product warranties and product qualities with the manufacturer.

2.9. Payvendors' net amount due within agreed-upon terms after receipt of a correct monthly
statement.

2.10. Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation
committee meetings will include, but not be limited to, face-to-face group meetings, online
voting, or any other form of participation as requested by the MRPC.

2.11. Act ethically always and in accordance with all Federal, State, and local guidelines, as well as
MRPC Member Roles. The MRPC shares information with participating members that at times
is considered confidential and proprietary. Members may be asked to sign Non-Disclosure
Agreements and agree to adhere to the terms set forth in those agreements. Future
membership in the MRPC may be jeopardized based on unethical handling of sensitive MRPC
and/or vendor information.

2.12. Attend MRPC meetings and training classes to stay informed of the cooperative processes and
services offered. Training classes are specific to the “tools” offered by MRPC. Attending
meetings and classes helps ensure your success as a participating RA in the MRPC.

2.13. Participate in a Member Advisory Committee when offered. The Member Advisory Committee
is @ small committee of MRPC participating members formed every 2 years. The Advisory
Committee serves as the liaison for all participating members when a conflict or concern arises
regarding MRPC if needed and annually reviews all procurement practices by the MRPC to
ensure compliance in all areas, along with other tasks.

2.14. The following roles will apply to participating members who commit entitlement dollars for the
USDA processed commodity foods:
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2.14.1.The RA shall access the Web Based Supply Chain Management (WBSCM) system on a
regular basis to effectively manage USDA Foods entitlement, food requests, and
allocations.

2.14.2.The RA shall track and manage USDA Foods inventory balances to ensure compliance
with TDA and USDA Foods inventory requirements, i.e., inventory levels shall not exceed
a six (6) month supply at any given time; access processor tracking systems (K12
Foodservice, ProcessorLink, or other) on a regular basis; and report inventory issues to
MRPC.

2.14.3.The RA shall conduct Sales Verifications of end-products sold through a distributor and
verify rebates, discounts, and credits.

2.14.4.The RA shall maintain copies of the original Label from the product, carton; or a
photograph of label as it appears on the original product carton if available.

3. Bid Participation Requirements for SY 2027-2028.

3.1

3.2

3.3

3.1.

Utilization of any new Request For Proposal (RFP) or renewing Vendors will be contingent
upon the timely submission of forecasts by the Member.

MRPC provides Members with access to Sage Forecasting, a user-friendly forecasting software
platform, and offers multiple training sessions along with sufficient time to complete and
submit all required forecasts.

Given the geographic scope of MRPC's coverage area in Texas, certain RFPs are organized into
designated delivery groups with multiple awarded Vendors. Any Member seeking to utilize an
awarded contract not previously used by that Member must obtain prior approval from MRPC
before doing so.

Per USDA and TDA regulations, formally procured bids may not exceed a total of 5 years, which
must be consecutive. Renewals may be offered within the 5-year term but can only be for a
single year at a time and may not exceed the total of 5 years. Due to the size of the co-op and
complexities of some RFPs, MRPC contracts are set up as a 1-year initial term with 4 single
consecutive renewal years, for a total of 5 years barring any material changes in contract values

due to growth.
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Signature and Authorization Form

By signing this page, the RA confirms entering an Interlocal Agreement with Region 10 Education Service Center,
as the Fiscal Agent and Coordinating Entity for the Multi-Region Purchasing Cooperative, per all Agreement terms,
Membership Roles and Responsibilities, and Bid Participation Requirements as outlined on pages 3-11.

As of July 1, 2027, the Recipient Agency (RA) listed below, and the Region 10 Education Service Center/Fiscal
Agent enter this Interlocal Agreement. As the Board of Directors Authorized Representative or RA Authorized
Representative, | hereby execute this Agreement on behalf of the RA and intend to be bound by the provisions set
forth herein for the single-year term noted, unless otherwise terminated by either party per the terms outlined
this Agreement.

District/RA Name: Lovejoy ISD

WBSCM Organizational ID # 4011365
Street Address-Main Bldg.: 299 Country Club Rd.

City, State Zip: Allen, TX 85002
Primary Foodservice Contact Name: Mat Mccarty
Primary Phone Number: 469-742-8014
Primary Email Address: mat_mccarty@lovejoyisd.net
Secondary Foodservice Contact Name: Juliana Elandary
Secondary Phone Number: 469-742-8052
secondary Email Address: juliana_elandary@lovejoyisd.net

ESC Region: 10

SY26-27 Enrollment: 3765

County/Counties: Collin

4 or 5-Day School Week: 5 day

# of Participating Campuses: 5

Board of Director or Authorized Rep Name:

Board of Director or Authorized Rep
Signature:

Date Signed:

Below Area: MRPC Use Only

MRPC Authorized Rep Name | Title: Keri Warnick | Program Coordinator

MRPC Rep Signature:

Date Signed:
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12. Presentation: Programmatic Update — Lovejoy High School Advanced Placement
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Presenter: Dr. Chad Burnett, Chief Leadership and Learning Officer
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Document Title Program Overview: Advanced Placement (AP)

Program
Presented For Board Action X Report/Review Only
Supporting Documents X None Attached Provided Later

Dr. B
Administrator Responsible r. Chad Burnett,

Chief Leadershii & Learnini Officer

Executive Summary

The presentation provides the Board of Trustees with an overview of Lovejoy
High School’s Advanced Placement (AP) program, including current program
offerings, student participation and performance, and considerations for future
advanced academic programming.

Lovejoy High School maintains a broad AP program that provides students
access to college-level coursework across multiple academic disciplines. During
the 2025-26 school year, 961 students participated in AP coursework and 2,357
AP exams were administered. Of those students, 838 earned at least one AP
score of 3 or higher, representing 87.2% of AP students.

Five-year data demonstrate continued growth in both participation and student
performance. From 2022 to 2026, the number of AP exams administered
increased from 1,627 to 2,357, a 45% increase, while the percentage of AP
students earning at least one score of 3 or higher increased from 76.8% to
87.2%. Course-level results vary across the program, with several courses




demonstrating sustained high performance or significant improvement over the
five-year period.

The district is also evaluating the AP program within the broader advanced
academic landscape. Changes to state requirements for GPA weighting across
AP, OnRamps, and non-CTE dual-credit coursework may influence future
student course selections. At the same time, new AP offerings provide
opportunities to expand or redesign pathways available to students.

As Lovejoy considers new opportunities, program expansion must be balanced
with enrollment, staffing, scheduling, and financial capacity. With limited
enrollment growth, adding a new course or program may require the district to
consolidate, redesign, or discontinue an existing offering. Future decisions will
consider student opportunity, demand, outcomes, and program sustainability.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation. Recognition only.

District Priority

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement
so every student graduates future ready.
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AP Provides Broad Access to Advanced Coursework

2026—-27 AP Program at a Glance

30 118 1030

AP courses running AP sections running Unique students enrolled
A broad pOfthliO across English & Capstone Mathematics Science Social Studies
seven academic areas
World Languages Fine Arts Computer Science

AP is a significant part of the Lovejoy High School academic experience.

Source: College Board Course Audit district status file, 2026—-27. “30” reflects unique AP course titles; College Board reports 42 authorization records.
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Lovejoy Students Continue to Achieve Strong AP Outcomes

2025-26 AP Performance

961 2,357 838 87.2%

AP students AP exams administered Students earning at least one 3+ AP students earning at least one 3+

Percent of Exams Earning a Qualifying Score (3+)

AP Precalculus 97% AP English Language 94% AP Human Geography 94%

AP English Literature 93% AP Statistics 91% AP U.S. History 88%

Strong outcomes are evident across multiple academic disciplines.

Source: Lovejoy ISD AP results, 2025-26.
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Participation and Performance Have Increased Together

Five-Year AP Trend

AP EXAMS ADMINISTERED STUDENTS EARNING AT LEAST ONE 3+
1,627 2,357 76.8% 87.2%
2022 2026 2022 2026

+45% +10.4 pts

Lovejoy has expanded AP participation while simultaneously improving student

outcomes - even as overall high school enrolilment has declined.

Source: Lovejoy ISD five-year AP analysis, 2022—-2026.
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2022-26 3+ Rate Over 5 Years by Course

Source: College Board AP School Five Year Score Summary 2026. Subscore rows excluded.

e mmmmm e mmmmn

2-D Art & Design 100% 100% 100% 100% 100% Japanese Language 100% 100%
3-D Art & Design 75% 100% 100% 100% 100% Macroeconomics 54% 61% 76% 79% 66%
Art History 68% 66% 66% 75% 68% Music Theory 92% 94% 89% 100% 73%
Biology 89% 1% 93% 88% 79% Physics 1 30% 45% 41% 55% 76%
Calculus AB 26% 55% 74% 46% 70% Physics 2 81% — 62% 79% 68%
Calculus BC 73% 68% 87% 65% 75% Physics C: E&M 77% 53% 67% 63% 44%
Chemistry 78% 79% 65% 83% 81% Physics C: Mechanics — 100% — 100% 100%
Chinese Language 100% 100% 100% 100% 100% Precalculus — — 99% 97% 97%
Computer Science A 86% 93% 91% 64% 61% Psychology 75% 67% 62% 69% 81%
Computer Science Principles — — — — 100% Research 90% 100% 100% 94% 95%
Drawing 100% 100% 100% 100% 100% Seminar 94% 97% 94% 97% 96%
English Language 73% 73% 76% 96% 94% Spanish Language 93% 75% 69% 64% 88%
English Literature 91% 99% 98% 97% 93% Spanish Literature 1% 88% 100% 86% 100%
Environmental Science 80% 71% 69% 78% 76% Statistics 71% 59% 86% 76% 91%
European History 45% 64% 96% 90% 78% U.S. Government 84% 74% 96% 94% 93%
French Language — 100% 67% 100% — U.S. History 72% 61% 93% 86% 87%
Human Geography 76% 73% 79% 84% 94% World History 80% 82% 81% 83% 86%
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The Advanced Academic Landscape Is Changing

State policy and new opportunities may influence student choices

GPA WEIGHTING STUDENT CHOICE NEW OPPORTUNITIES
As weighting becomes more
comparable, students may
weigh credit, workload,
flexibility, and future goals

New state GPA methodology
requires equal additional
weight for AP, IB, OnRamps,
and non-CTE dual credit.

College Board is adding
courses such as AP Business
with Personal Finance,
launched in 2026-27.

differently.
Potential impact: course-taking Potential impact: enrollment Potential impact: new options
patterns may shift. may shift among pathways. require portfolio decisions.

Advanced academic options should increasingly be considered as one portfolio - not
as separate programs.

Sources: Texas Education Agency, SB 1191 GPA methodology (March 26, 2026); College Board, AP Business with Personal Finance (2026—-27 launch).
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How We Deliver Advanced Coursework Can Expand Access

Innovation may increase opportunity without simply adding traditional course sections

Traditional Classroom Flexible Delivery Virtual Learning
Continue strong face-to-face Explore hybrid, flex, or Use high-quality virtual
AP offerings where student alternative scheduling courses when student
demand supports models when traditional interest exists but
sustainable sections. scheduling creates conflicts. enrollment may not support

a traditional section.

A student should not necessarily lose access to an advanced course because of a
master-schedule conflict, limited section availability, or insufficient enrollment to create
another traditional section.

Different delivery models may allow Lovejoy to expand student access without continually adding traditional course sections.
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Future Growth Must Be Intentional and Sustainable

More opportunity does not necessarily mean more courses

OPPORTUNITY DEMAND OUTCOMES SUSTAINABILITY
Does it create meaningful Will enough students Does it produce meaningful Can we operate it
opportunity? choose it? results? effectively?

With limited enroliment growth, adding a new course or program may require
consolidating, redesigning, or discontinuing an existing offering.

ADDITION THROUGH SUBTRACTION

Create more meaningful student opportunities by intentionally designing the overall academic portfolio.
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Administrator Responsible Thomas Willman,
P Chief Financial Officer

Executive Summary

As required by the Texas Education Code and Board Policy CFC Legal, and
monitored by the Texas Education Agency, each public school district must
engage independent auditors annually to independently review District
financials and procedures and audit the accuracy of fiscal information provided.
The independent auditors engaged are to provide an opinion on the District’s
financial reporting and compliance for the Board of Trustees.

The District’s independent auditors, Weaver and Tidwell, LLP, have completed
the annual financial audit for the fiscal year ending June 30, 2026. At this time,
there are no findings or exceptions reported in either of the following required
reports:

e Independent Auditor’s Report on the Financial Statements
e Independent Auditor’s Report on Internal Control over Financial Reporting
and Compliance

At this time, the auditors have issued an unmodified (“clean”) opinion on the
District’s financial statements, confirming that they present fairly, in all material
respects, the financial position of the District in accordance with generally




accepted accounting principles (GAAP). There were no material weaknesses or
deficiencies in internal controls and no compliance findings identified.

The District ended fiscal year 2025-2026 with a budget surplus of $152,684,
representing an improvement of $522,859 compared to the final amended
budget. The favorable variance is primarily attributable to:

e Higher than anticipated tax collection;
® Increased state aid from supplemental funds;
e Timing of services and delivery of goods

The District continues to maintain a strong financial position, with a fund
balance equivalent to approximately 170 days of operating expenses.

The Chief Financial Officer and Director of Finance reviewed the audit during an
exit interview with Claire Wooten.

An electronic copy of the Annual Financial Report is attached, and a bound copy
will be provided to Board members at the meeting.

Fiscal Implications

Although there are no direct fiscal implications of the action to approve the
audit and annual financial report, this fiscal status snapshot has an ongoing
impact on the District and future planning for financial sustainability.
Sustainable fiscal stewardship is essential to the future of Lovejoy ISD.

Administrator Recommendation

The 2025-2026 Independent Audit and Annual Financial Report are presented by
the auditor for consideration of approval by the Board.

District Priority

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and
stewardship to meet the evolving needs of our students and staff.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.
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Certificate of the Board

Lovejoy Independent School District Collin 043-919
Name of School District County Co.-Dist Number

We, the undersigned, certify that the attached annual financial reports of the above named school district were
reviewed and _ approved disapproved for the fiscal year ended June 30, 2026 at a meeting of the
Board of Trustees of such school district on the 19" day of October, 2026.

Signature of Board Secretary Signature of Board President

If the Board of Trustees disapproved the auditor's report, the reason(s) for disapproving it is/are (attach list as
necessary):
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2300 North Field Street, Suite 1000

We ave r, Dallas, Texas 75201

972-490-1970

Independent Auditor's Report

To the Board of Trustees of
Lovejoy Independent School District
Allen, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, the aggregate discretely presented
component unit, each major fund, and the aggregate remaining fund information of Lovejoy Independent School
District (District), as of and for the year ended June 30, 2026, and the related notes to the financial statements,
which collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of Lovejoy Independent School District, as of June 30, 2026, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

We did not audit the financial statements of Foundation for Lovejoy Schools, Inc. (the Foundation), the discretely
presented component unit of the District as of and for the year ended June 30, 2026. Those statements were
audited by other auditors whose report has been furnished to us, and our opinion, insofar as it relates to the
amounts included for the Foundation is based solely on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States (Government Auditing Standards). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the District, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise

substantial doubt shortly thereafter.
Weaver and Tidwell, L.L.P.

CPAs AND ADVISORS | WEAVER.COM


Juan Martinez
Dallas


The Board of Trustees of
Lovejoy Independent School District

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis, budgetary comparison information, and Teacher Retirement System (TRS) schedules listed in the table
of contents be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.



To the Board of Trustees of
Lovejoy Independent School District

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District's basic financial statements. The accompanying combining schedules and TEA required schedules listed
in the table of contents, and Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 14, 2026 on our
consideration of the District's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District's internal control over financial reporting and compliance.

Lo and Digdecctl LLL,
WEAVER AND TIDWELL, L.L.P.

Dallas, Texas
October 14, 2026


Juan Martinez
Original
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Management's Discussion and Analysis

As management of Lovejoy Independent School District (the "District"), we offer readers of the District's Annual
Financial Report this narrative overview of the District's financial performance during the fiscal year ended June 30,
2026. Please read this narrative in conjunction with the District's basic financial statements, which follow this
discussion and analysis.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic financial statements. The
District's basic financial statements are comprised of three components: 1) government-wide financial statements,
2) fund financial statements, and 3) notes to the financial statements. This report also contains supplementary
information and other supplementary information in addition to the basic financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the District's
finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the District's assets and deferred outflows of
resource, and liabilities and deferred inflows of resources, with the difference reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The Statement of Activities presents information showing how the District's net assets changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes).

The government-wide financial statements of the District are principally supported by taxes and
intergovernmental revenues (governmental activities). The governmental activities of the District include
Instruction, Instructional Resources and Media Services, Curriculum and Instructional Staff Development,
Instructional Leadership, School Leadership, Guidance, Counseling, and Evaluation Services, Health Services,
Student Transportation, Food Services, Extracurricular Activities, General Administration, Facilities Maintenance
and Operations, Security and Monitoring Services, Data Processing Services, Community Services, Interest on
Long-term Debt, Bond Issuance Costs and Fees, Capital Outlay, Payments Related to Shared Services
Arrangements, and Other Intergovernmental Charges.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities and objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the
District are considered governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well
as on balances of spendable resources available at the end of the current fiscal year. Such information may be
useful in evaluating a District's near-term financing requirements.



Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the District's near-term financing decisions. Both the governmental fund balance sheet
and the governmental statement of revenues, expenditures, and changes in fund balances prove a reconciliation
to facilitate this comparison between governmental funds and governmental activities.

The District maintains twenty-two individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, the debt service fund, and the capital projects fund, which are
considered to be major funds. Data from the other nineteen governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in the financial statements. The District adopts an annual appropriated
budget for its general fund, debt service fund, and child nutrition fund.

The basic governmental fund financial statements can be found on pages 14 through 22 of this report.
Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages 23
through 47 of this report.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information that further explains and supports the information in the financial statements. The
required supplementary information relates to comparison of the original adopted budget, the final amended
budget, and the actual amounts for the fiscal year. This is required supplementary information for the general
fund and any major special revenue funds. The District did not have any major special revenue funds; therefore,
only the general fund is presented as required supplementary information. In addition, four schedules of required
supplementary information are presented containing information on the District's participation in the Teacher
Retirement System of Texas pension plan and other post-employment benefit (OPEB) plan (TRS-Care).
The required supplementary information can be found on pages 51 through 63.

Other Information

The combining fund schedules and other supplementary information are presented immediately following the
required supplementary information and can be found on pages 66 through 78 of this report.



Financial Summary and Detailed Analysis
Government-wide Financial Analysis

The following analysis presents both current year and prior year condensed financial information, and it discusses
significant changes during the year. This section focuses on the components of the District's net position (Table I)
and changes to the District's net position (Table II) of the District's governmental activities.

Governmental Activities

2026 2025 Increase (Decrease)
Amount % Amount % Amount %
Current and other assets $ 129,377,928 51 $ 49,292,191 28 $ 80,085,737 162
Capital assets, net of
accumulated depreciation/amortization 125,079,240 49 125,982,939 72 (903,699) (1)
Total assets 254,457,168 100 175,275,130 100 79,182,038
Total deferred outflows of resources 11,100,736 100 12,379,267 100 (1,278,531) (10)
Other liabilities 10,768,968 5 8,991,148 6 1,777,820 20
Long-term liabilities outstanding 213,832,130 95 152,894,212 94 60,937,918 40
Total liabilities 224,601,098 100 161,885,360 100 62,715,738
Total deferred inflows of resources 10,943,460 100 11,529,014 100 (585,554) (5)
Net position:
Net investment in capital assets 26,856,986 89 15,000,648 105 11,856,338 79
Restricted 10,438,484 35 9,007,843 63 1,430,641 16
Unrestricted (7,282,124) (24) (9,768,468) (69) 2,486,344 (25)
Total net position $ 30,013,346 100 $ 14,240,023 99 $ 15,773,323

The increase in current assets is primarily attributable to unspent bond proceeds from the District 2025 bond
issue.

The decrease in capital assets is attributable to the District's $5.1 million in capital additions and $6.1 million in
depreciation expense.

The decrease in deferred outflows of resources is primarily attributable to reductions in the unamortized
differences between projected and actual results and changes in actuarial assumptions pertaining to the TRS
pension and OPEB plans.

The increase in long-term liabilities is attributable to the District issuing $76,110,000 in School Building Bonds, and
$18,755,000 in Refunding Bonds, which allowed the District to refund $20,225,000 of outstanding debt.
Additionally, the District made principal payments of $15,970,000 on existing bonded indebtedness.

The increase in other liabilities is primarily attributable to an increase in accounts payable as well as the amounts
owed to other governments at year-end.

The decrease in deferred inflows of resources is primarily attributable to reductions in the unamortized differences
between projected and actual results and changes in actuarial assumptions pertaining to the TRS pension and
OPEB plans.

The increase in net investments in capital assets is primarily attributable to capital asset additions, repayments of
bonded indebtedness, and the amortization of bond premiums. The increase in restricted net position is primarily
attributable to an increase in debt service and food service fund balances. The increase in unrestricted net position
is primarily attributable to favorable general fund financial performance and a favorable change to deferred
inflows of resources pertaining to the TRS pension and OBEB plans.



Governmental Activities

2026 2025 Increase (Decrease)
Amount % Amount % Amount %
Revenue
Program revenues:
Charges for services $ 3,504,084 4§ 3,127,279 4 3 376,805 12
Operating grants and contributions 4,722,626 6 5,231,618 7 (508,992) (10)
General revenues:
Property taxes, levied for debt service 20,592,303 26 20,097,999 28 494,304 2
Property taxes, levied for maintenance
and operations 31,116,634 39 30,346,857 42 769,777 3
State Aid 11,537,572 15 8,664,484 12 2,873,088 33
Investment earnings 4,383,051 6 1,774,249 2 2,608,802 147
Miscellaneous 3,127,995 4 3,415,106 5 (287,111) 8)
Total revenues 78,984,265 100 72,657,592 100 6,326,673
Expenses
Instruction, curriculum and media services 29,120,763 47 29,552,565 49 (431,802) U
Instructional and school leadership 2,845,155 5 3,081,632 5 (236,477) 8)
Student support services 4,607,057 7 4,314,908 7 292,149 7
Child nutrition 1,917,342 3 2,101,813 3 (184,471) 9
Extracurricular activities 3,969,617 6 4,336,892 7 (367,275) 8)
General administration 3,364,944 5 2,780,898 5 584,046 21
Plant maintenance, security and data processing 7,836,895 12 7,901,998 13 (65,103) 1
Community services 730,658 1 668,232 1 62,426 9
Debt service 6,379,404 10 4,530,702 7 1,848,702 41
Other intergovernmental charges 2,439,107 4 1,385,934 2 1,053,173 76
Total expenses 63,210,942 100 60,655,574 99 2,555,368
Change in net position 15,773,323 12,002,018 3,771,305
Net position - beginning 14,240,023 4,433,167 9,806,856
Prior period adjustment - (2,195,162) 2,195,162
Net position - ending $ 30,013,346 $ 14,240,023 $ 15,773,323

The increase in charges for services was minor and stayed consistent with the prior year.

The increase in operating grants and contributions is primarily attributable to an increase in the EDA allotment
funding.

The increase in property tax revenue is primarily attributable to the increased property valuation, leading to
increased revenue.

The increase in state aid is primarily attributable to Foundation Revenue.

The increase in investment earnings is primarily attributable to the increased investments from the bond proceeds.
The increase in child nutrition expenses is primarily attributable to increases to food costs.

Increases in expenses are related to debt service expenditures as well as bond-funded expenditures.

Detailed Analysis of the District's Funds

The general fund balance increased from $19,725,059 at the beginning of the year to $19,944,947 as of
June 30, 2026. Total revenues increased from $45,141,758 in the prior year to $47,762,263 in fiscal 2026. Total
expenditures increased from $44,297,409 in the period year to $47,542,375 in fiscal 2026. These expenditures
increases were expected and budgeted for the 2025-2026 school year.

The debt service fund balance increased from $9,952,222 at the beginning of the year to $11,949,108, as of
June 30, 2026. This increase is the result of I&S tax revenue exceeding debt payments. In addition, the District
issued $18,755,000 of refunding bonds during the fiscal year.

The capital projects fund balance decreased from $9,804,501 at the beginning of the year to $86,998,172 as of
June 30, 2026. This increase is the result of issuing $76,110,000 School Building Bonds, as well as increased bond-
approved capital outlay activity paid for with bond funds.

The fund balance total of all other District funds increased from $1,564,169 at the beginning of the year to
$1,473,939 as of June 30, 2026. Nonmajor fund activity remained consistent to prior year.
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Significant Capital Asset and Long-term Financing Activity

Capital Assets

During the year, the District invested $5.1 million in capital additions and depreciated/amortized capital assets by
$6.1 million as follows:

Beginning Ending
Balance Additions Reductions Balance
Land $ 6,053,893 $ - $ - $ 6,053,893
Construction in progress - 386,982 - 386,982
Buildings and improvements 183,908,415 984,385 - 184,892,800
Furniture and equipment 8,948,395 2,372,524 - 11,320,919
Vehicles 4,009,470 1,356,200 - 5,365,670
Library books and media 107,527 51,584 - 159,111
SBITA assets 72,700 - - 72,700
203,100,400 5,151,675 - 208,252,075
Less accumulated depreciation/amortization for:
Buildings and improvements (68,707,128) (5,003,641) - (73,710,769)
Furniture and equipment (6,032,837) (731,619) - (6,764,456)
Vehicles (2,313,669) (276,415) - (2,590,084)
Library books and media (15,361) (19,465) - (34,826)
SBITA assets (48,466) (24,234) - (72,700)
Total accumulated depreciation/amortization (77,117,461) (6,055,374) - (83,172,835)
Total capital assets, being depreciated/amortized, net $ 125,982,939 $ (903699 $ - $ 125,079,240

Significant capital asset activity included purchases of buses and vehicles, as well as equipment including
technology. In addition construction in progress started on the track resurfacing.

Additional information on the District's capital assets can be found in the notes to the financial statements.
Long-term Debt
During the year, District issued $76,110,000 in School Building Bonds, and $18,755,000 in Refunding Bonds, which

allowed the District to refund $20,225,000 of outstanding debt. Additionally, the District made principal payments
of $15,970,000 on existing bonded indebtedness. A summary of the District's outstanding bonds follows:

Interest Original Beginning Ending

Rate Series Issue Balance Additions Reductions Balance
2.16% 2013 REF $ 9,100,000 $ 2,490,000 $ - $ (1,365,0000 $ 1,125,000
2.0-50% 2014 BLDG/REF 21,775,000 2,990,000 - (1,295,000) 1,695,000
3.0-5.0% 2015 REF 23,435,000 14,990,000 - (3,080,000) 11,910,000
1.50-4.0% 2015 BLDG 17,770,000 13,600,000 - (3,610,000) 9,990,000
3.125-5.0% 2016 REF 41,540,000 34,420,000 - (15,400,000) 19,020,000
3.0-5.0% 2017 BLDG 13,950,000 9,145,000 - (395,000) 8,750,000
3.0% 2018 BLDG/REF 6,740,000 2,535,000 - (190,000) 2,345,000
3.0% 2019 BLDG 9,535,000 5,760,000 - (485,000) 5,275,000
2.125-5.0% 2019 REF 7,230,000 7,055,000 - - 7,055,000
2.0-50% 2021 BLDG/REF 30,320,000 19,305,000 - (850,000) 18,455,000
40-50% 2024 BLDG 9,260,000 4,115,000 - (190,000) 3,925,000
5.00% 2025 BLDG/REF 76,110,000 - 76,110,000 (8,980,000) 67,130,000
5.00% 2025 BLDG 18,755,000 - 18,755,000 (355,000) 18,400,000
Total bonded indebtedness 116,405,000 94,865,000 (36,195,000) 175,075,000
Premiums on bond issuance 10,754,883 7,066,137 (2,805,526) 15,015,494
Compensated absences 3,751,955 - (1,001,023) 2,750,932
Totals $ 130,911,838 $ 101,931,137 $  (40,001,549) $ 192,841,426

* Compensated absences are reported as a net change for the year as allowed under the provisions of GASB 101, paragraph 30.

Additional information on the District's long-term liabilities can be found in the notes to the financial statements.
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Currently known facts, decisions, or conditions

The District is aware of the following items that will impact future finances and were considered in developing the
2026-2027 fiscal year budget.

The District’'s 2026-2027 Maintenance and Operations (M&O) budget is based on a planned deficit. Management
has incorporated specific strategic factors and operational parameters into this financial projection:

Staffing & Compensation:
1. Accommodates optimized scaling for both central office and campus-based staff.
2. Integrates a 2.0% salary increase for all returning personnel to support staff retention.

Operational Expenses & Inflation:
e Incorporates a 2.0% annual cost adjustment across general supplies and operational materials.
e Realizes an estimated $161,575 in savings on Property and Liability Insurance premiums.

On June 15, 2026, the District's board of trustees voted to approve the 2026-27 operating budget. Budgeted
expenditures for the 2026-27 fiscal year are as follows:

General fund: $47,629,651
Debt Service Fund: $24,185,221
Student Nutrition Fund: $2,097,643

The no-new-revenue tax rate to support the 2026-27 operating budgets is $1.245996 per $100 in taxable property
valuation. The board approved on August 24, 2026 a tax rate of $1.23730 per $100 in taxable property valuation.
(0.73730 for maintenance and operations and $0.5000 for debt service).

Contacting the District

This Annual Financial Report is prepared to provide citizens, taxpayers, customers, investors, and creditors an
overview of the District's finances and to demonstrate fiscal accountability for the funds the District receives to
accomplish its educational mission. If you have questions about this report or need additional financial
information, contact the District's business office at (469) 742-8000.
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Lovejoy Independent School District Exhibit A-1
Statement of Net Position
June 30, 2026

Primary Component
Government Unit
Data Foundation
Control Governmental for Lovejoy
Codes Activities Schools, Inc.
ASSETS
1110 Cash and cash equivalents $ 126,691,856  $ 583,288
1120 Current investments - 778,391
1220 Property taxes - delinquent 1,210,241 -
1230 Allowance for uncollectible taxes (13,882) -
1240 Due from other governments 935,712 -
1290 Other receivables 73,754 1,125
1300 Inventories 63,878 -
1410 Prepaid items 416,369 16,747
Capital assets:
1510 Land 6,053,893 -
1520 Buildings and improvements, net 111,182,031 -
1530 Furniture and equipment, net 4,556,463 -
1540 Vehicles, net 2,775,586 -
1560 Library books and media, net 124,285 -
1580 Construction in progress 386,982 -
1000 Total assets 254,457,168 1,379,551
DEFERRED OUTFLOWS OF RESOURCES
1701 Deferred charge on bond refundings 4,687,623 -
1705 Deferred outflows of resources - pensions 3,602,419 -
1706 Deferred outflows of resources - OPEB 2,810,694 -
Total deferred outflows of resources 11,100,736 -
LIABILITIES
2110 Accounts payable 889,451 1,540
2120 Short term debt payable - 486,856
2140 Accrued interest payable 2,675,788 -
2160 Accrued wages payable 3,665,907 -
2180 Due to other governments 1,075,592 -
2200 Accrued expenses 223,100 -
2300 Unearned revenue 2,239,130 34,500
Long-term liabilities:
2501 Due within one year: Bonds, compensated absences 10,645,242 -
Due in more than one year:
2502 Bonds, compensated absences 182,196,184 -
2540 Net pension liability (District's share) 13,972,387 -
2545 Net OPEB liability (District's share) 7,018,317 -
2000 Total liabilities 224,601,098 522,896
DEFERRED INFLOWS OF RESOURCES
2605 Deferred inflows of resources - pensions 1,207,875 -
2606 Deferred inflows of resources - OPEB 9,735,585 -
Total deferred inflows of resources 10,943,460 -
NET POSITION
3200 Net investment in capital assets 26,856,986 -
Restricted for:
3820 Federal and state programs 837,586 -
3850 Debt service 9,600,898 -
3890 Other purposes - 123,552
3900 Unrestricted (deficit) (7,282,124) 733,103
3000 TOTAL NET POSITION $ 30,013,346 $ 856,655

The Notes to the Financial Statements are an integral part of this statement.
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Lovejoy Independent School District

Statement of Activities

For the Fiscal Year Ended June 30, 2026

Exhibit B-1

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
1 3 4 6 9
Data Operating Primary Gov. Component Unit
Foundation for
Control Charges for Grants and Governmental Lovejoy
Codes  Functions/Programs Expenses Services Contributions Activities Schools, Inc.
PRIMARY GOVERNMENT
Governmental activities:
1 Instruction $ 26,780,774  $ 1,055089 $ 2431387 § (23294,298) $ -
12 Instructional resources and media services 893,560 - 41,242 (852,318) -
13 Curriculum and instructional staff development 1,446,429 - 225,498 (1,220,931) -
21 Instructional leadership 237,591 - 15,626 (221,965) -
23 School leadership 2,607,564 - 223,938 (2,383,626) -
31 Guidance, counseling, and evaluation services 2,401,400 - 392,710 (2,008,690) -
32 Social work services 90,601 - 7,463 (83,138) -
33 Health services 506,427 - 33,686 (472,741) -
34 Student (pupil) transportation 1,608,629 - 115,816 (1,492,813) -
35 Food services 1,917,342 1,956,289 83,965 122,912 -
36 Extracurricular activities 3,969,617 - 70,248 (3,899,369) -
41 General administration 3,364,944 - 592,143 (2,772,801) -
51 Facilities maintenance and operations 5,598,354 492,706 286,565 (4,819,083) -
52 Security and monitoring services 954,662 - 85,591 (869,071) -
53 Data processing services 1,283,879 - 38,175 (1,245,704) -
61 Community services 730,658 - 74,647 (656,011) -
72 Debt service - interest on long-term debt 6,079,420 - - (6,079,420) -
73 Debt service - bond issuance cost and fees 299,984 - - (299,984) -
81 Facilities acquisition and construction 1,027,450 - - (1,027,450) -
91 Contracted instructional services between schools 1,066,188 - 2,998 (1,063,190) -
95 Payments to juvenile justice alternative education programs 548 - - (548) -
99 Other intergovernmental charges 344,921 - 928 (343,993) -
TP TOTAL PRIMARY GOVERNMENT 63,210,942 3,504,084 4,722,626 (54,984,232) -
Component unit:
1C Foundation for Lovejoy Schools, Inc. $ 968,985 - - - (968,985)
TC TOTAL COMPONENT UNIT $ 968,985 $ - $ - $ - (968,985)
General revenues:
Taxes:
MT Property taxes, levied for general purposes 31,116,634 -
DT Property taxes, levied for debt service 20,592,303 -
SF State aid - formula grants 11,537,572 -
GC Grants and contributions, not restricted 1,036,588 410,900
IE Investment earnings 4,383,051 78,097
MI Miscellaneous 2,091,407 642,321
TR Total general revenues 70,757,555 1,131,318
CN Change in net position 15,773,323 162,333
NB Net position - beginning 14,240,023 694,322
NE NET POSITION - ending $ 30013346  $ 856,655

The Notes to the Financial Statements are an integral part of this statement.
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Lovejoy Independent School District
Balance Sheet

Governmental Funds
June 30, 2026

Data
Control
Codes
ASSETS
1110 Cash and cash equivalents
1220 Property taxes delinquent
1230 Allowance for uncollectable taxes (credit)
1240 Due from other governments
1260 Due from other funds
1290 Other receivables
1300 Inventories
1410 Prepaids
1000 Total assets
LIABILITIES
2110 Accounts payable
2160 Accrued wages payable
2170 Due to other funds
2180 Due to other governments
2200 Accrued expenditures
2300 Unearned revenue
2000 Total liabilities
DEFERRED INFLOWS OF RESOURCES
2601 Unavailable revenue - property taxes
2600 Total deferred inflows of resources
FUND BALANCES
Nonspendable:
3410 Inventories
3430 Prepaid items
Restricted:
3450 Federal or state funds grant restrictions
3470 Capital acquisition and contractual obligation
3480 Retirement of long-term debt
Committed:
3545 Other committed fund balance
3600 Unassigned
3000 Total fund balances
4000 TOTAL LIABILITIES, DEFERRED INFLOWS

OF RESOURCES, AND FUND BALANCES

The Notes to the Financial Statements are an integral part of this statement.
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General
Fund

25,783,650
769,535
(9,276)
508,722
590,913
73,754
5,753
127,571

27,850,622

189,064
3,609,046
1,075,206

215,069
2,226,286

7.314,671

591,004

591,004

5,753
127,571

416,887

19,394,736

19,944,947

27,850,622




50 60 98
Debt Capital Total
Service Projects Other Governmental
Fund Fund Funds Funds
11,745,296 87,816,174 1346736 $ 126,691,856
440,706 - - 1,210,241
(4,606) - - (13,882)
95,290 - 331,700 935712
- - - 590,913
- - - 73,754
- - 58,125 63,878
- 288,211 587 416,369
12,276,686 88,104,385 1,737,148 § 129,968,841
- 635,557 64,830 889,451
- - 56,861 3,665,907
- 470,656 120,257 590,913
- - 386 1,075,592
- - 8,031 223,100
- - 12,844 2,239,130
- 1,106,213 263,209 8,684,093
327,578 - - 918,582
327,578 - - 918,582
- - - 5,753
- 288,211 587 416,369
- - 420,699 837,586
- 86,709,961 - 86,709,961
11,949,108 - - 11,949,108
- - 1,052,653 1,052,653
- - - 19,394,736
11,949,108 86,998,172 1,473,939 120,366,166
12,276,686 88,104,385 1,737,148 § 129,968,841
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Lovejoy Independent School District

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position

June 30, 2026

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS

1 Capital assets used in governmental activities are not financial resources and
therefore are not reported in the governmental fund financial statements.

2 Accumulated depreciation is not reported in the governmental fund financial statements.

3 Bonds payable, financed purchases, loans payable, arbitrage liability, leases and SBITA's
are not reported in the governmental fund financial statements.

4 Bond premiums on outstanding bonds payable are not reported in the governmental fund
financial statements.

5 Interest is accrued on outstanding debt in the government-wide financial statements, whereas
in the governmental fund financial statements interest expenditures are reported when due.

6 Included in the items related to government-wide long-term debt is the recognition of the
District's proportionate share of the net pension liability required by GASB 68 in the amount
of $13,972,387. Deferred Inflows of Resources related to TRS Pension in the amount of $1,207,875
and Deferred Outflows of Resources related to TRS Pension in the amount of $3,602,419.
This results in a net decrease in Net Position in the amount of $11,577,843.

7 Included in the items related to government-wide long-term debt is the recognition of the
District's proportionate share of the net Other Post-Employment Benefit (OPEB) liability
required by GASB 75 in the amount of $7,018,317, Deferred Inflows of Resources related to
TRS OPEB in the amount of $9,735,585, and Deferred Outflows of Resources related to TRS
OPEB in the amount of $2,810,694. This results in a net decrease in Net Position in the
amount of $13,943,208.

8 Property tax revenue reported as unavailable revenue in the governmental fund financial
statements was recognized as revenue in the government-wide financial statements.

9 Deferred charge on bond refundings is not recognized in the fund financial statements.
10 Compensated absences is not included in the governmental fund financial statements.

29 NET POSITION OF GOVERNMENTAL ACTIVITIES

The Notes to the Financial Statements are an integral part of this statement.
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120,366,166

208,252,074

(83,172,834)

(175,075,000)

(15,015,494)

(2,675,788)

(11,577,843)

(13,943,208)

918,582
4,687,623

(2,750,932)

$

30,013,346
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Lovejoy Independent School District

Statement of Revenues, Expenditures, and Changes

in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2026

Data
Control
Codes
REVENUES
5700 Local and intermediate sources
5800 State program revenues
5900 Federal program revenues
5020 Total revenues
EXPENDITURES
Current:
0011 Instruction
0012 Instructional resources and media services
0013 Curriculum and instructional staff development
0021 Instructional leadership
0023 School leadership
0031 Guidance, counseling, and evaluation services
0032 Social work services
0033 Health services
0034 Student (pupil) transportation
0035 Food services
0036 Extracurricular activities
0041 General administration
0051 Facilities maintenance and operations
0052 Security and monitoring services
0053 Data processing services
0061 Community services
Debt service:
0071 Principal on long-term debt
0072 Interest on long-term debt
0073 Bond issuance costs and fees
Capital outlay:
0081 Facilities acquisition and construction
Intergovernmental charges:
0091 Contracted instructional services between schools
0095 Payments to Juvenile Justice Alternative Education Program
0099 Other intergovernmental charges
6030 Total expenditures
1100 Excess (deficiency) of revenues over (under)
expenditures
OTHER FINANCING SOURCES (USES)
7901 Refunding bonds issued
7911 Capital related debt issued
7915 Transfers in
7916 Premium or discount on issuance of bonds
8911 Transfers out
8940 Payment to refunded bond escrow agent
7080 Total other financing sources (uses)
1200 Net change in fund balances
0100 Fund balances - July 1 (beginning)
3000 FUND BALANCES - JUNE 30 (ENDING)

The Notes to the Financial Statements are an integral part of this statement.
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General
Fund

36,032,968
11,473,562
255,733

47,762,263

24,042,867
883,651
1,197,330
223,769
2,401,525
2,007,712
95,319
473,722
1,524,061
1,868,136
1,550,277
2,548,330
4,843,504
838,934
879,523
752,058

1,066,188
548
344,921

47,542,375

219,888

219,888

19,725,059

19,944,947



50 60 98
Capital Total
Debt Service Projects Other Governmental
Fund Fund Funds Funds
$ 20,962,053  $ 2,984,047 2,641,534 $ 62,620,602
2,576,548 - 577,821 14,627,931
- - 761,018 1,016,751
23,538,601 2,984,047 3,980,373 78,265,284
- 41,799 1,405,065 25,489,731
- - - 883,651
- - 190,904 1,388,234
- - 6,139 229,908
- - 35,494 2,437,019
- - 239,326 2,247,038
- - - 95,319
- - 4,009 471,731
- 1,198,659 - 2,722,720
- 29,973 - 1,898,109
- - 2,158,279 3,708,556
- 430,850 14,534 2,993,714
- 2,095,692 1,769 6,940,965
- 197,515 15,084 1,051,533
- 1,439,840 - 2,319,363
- - - 752,058
15,970,000 - - 15,970,000
5,600,498 283,467 - 5,883,965
299,984 - - 299,984
- 1,072,210 - 1,072,210
- - - 1,066,188
- - - 548
- - - 344,921
21,870,482 6,790,005 4,070,603 80,273,465
1,668,119 (3,805,958) (90,230) (2,008,181)
18,755,000 - - 18,755,000
- 76,110,000 - 76,110,000
- - 228,975 228,975
2,176,508 4,889,629 - 7,066,137
- - (228,975) (228,975)
(20,602,741) - - (20,602,741)
328,767 80,999,629 - 81,328,396
1,996,886 77,193,671 (90,230) 79,320,215
9,952,222 9,804,501 1,564,169 41,045,951
$ 11,949,108 § 86,998,172 1473939  § 120,366,166
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Lovejoy Independent School District
Reconciliation of the Governmental Funds

Statement of Revenues, Expenditures, and

Changes in Fund Balances to the Statement of Activities
For the Fiscal Year Ended June 30, 2026

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS

Current year capital outlays are expenditures in the fund financial statements, but they are
shown as increases in capital assets in the government-wide financial statements. The net effect of
reclassifying the current year capital asset additions increases is to increase net position

Depreciation is not recognized as an expense in the governmental funds since it does not require the use
of current financial resources. The net effect of the current year's depreciation is to decrease net
position in the government-wide financial statements.

Interest is accrued on outstanding debt in the government-wide financial statements, whereas in the
fund financial statements interest expenditures are reported when due.

Revenues from property taxes are considered unavailable in the fund financial statements until they
are considered available to finance current expenditures, but such revenues are recognized when
assessed, net of an allowance for uncollectible amounts, in the government-wide financial statements.

The net change in net pension liability, deferred outflows, and deferred inflows is reported in the
statement of activities but does not require the use of current financial resources and, therefore,
is not reported as expenditures in the governmental funds. The net change consists of an increase
in deferred outflows ($889,101); a decrease in deferred inflows ($89,569); and an increase in

net pension liability ($598,329).

The net change in net OPEB liability, deferred outflows, and deferred inflows is reported in the
statement of activities but does not require the use of current financial resources and, therefore,
is not reported as expenditures in the governmental funds. The net change consists of a decrease
in deferred outflows ($660,115); a decrease in deferred inflows ($495,985); and a decrease in

net OPEB liability ($1,589,999).

Current year amortization of the premium/discount on bonds payable is not recorded in the fund financial
statements, but is shown as a decrease in long-term debt in the government-wide financial
statements.

Issuances of long-term debt are other financing sources in the governmental financial statements, but
are reported as increases in long-term liabilities in the government-wide financial statements. The
District issued the following long-term debt in the current year:

Series 2025 Refunding Bonds
Series 2025 School Building Bonds
Premium on issuance

Payments to Escrow Agent

Current year principal payments on bonds payable are expenditures in the fund financial
statements, but are shown as reductions in long-term debt in the government-wide financial
statements.

Current year amortization of deferred charge on bond refunding is not recorded in the fund
financial statements, but is shown as a reduction of the deferred loss in government-wide
financial statements.

Current year change in the liability recorded per GASB 101 for compensated absences.

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

The Notes to the Financial Statements are an integral part of this statement.

22

Exhibit C-4

$ 79,320,215

5,151,675

(6,055,374)

(1,115,763)

103,465

380,341

1,425,829

1,253,750

(18,755,000)

(76,110,000)
(7,066,137)
20,602,741

15,970,000

(333,442)

1,001,023

$ 15,773,323



Lovejoy Independent School District
Notes to the Financial Statements

Note 1. Summary of Significant Accounting Policies

Lovejoy Independent School District (the "District") is a public educational agency operating under the applicable
rules and regulations of the State of Texas. The District's financial statements have been prepared in conformity
with generally accepted accounting principles (GAAP) as applied to governmental units in conjunction with the
Texas Education Agency's Financial Accountability System Resource Guide (FASRG). The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The more significant accounting policies of the District are described below.

A. Reporting Entity

The District's board of trustees, a seven-member group, has governance responsibilities for all activities pertaining
to public elementary and secondary education within the jurisdiction of the District. The board of trustees is
elected by the public and has exclusive power and duty to govern and oversee the management of the public
schools in the District. All powers and duties not specifically delegated by statute to the Texas Education Agency
(TEA) or to the State Board of Education are reserved to the board of trustees, and the TEA may not substitute its
judgment for the lawful exercise of those powers and duties by the board of trustees. The District is not included
in any other government's reporting entity as defined in Section 2100, Codification of Governmental Accounting
and Financial Reporting Standards.

For financial reporting purposes, in conformance with governmental accounting standards, the District includes all
funds of the District, as well as any component unit for which the District is financially accountable. Financial
accountability is defined as the appointment of a voting majority of the component unit's board, and either (1) the
District's ability to impose its will or (2) the possibility that the component unit will provide a financial benefit to or
impose a financial burden on the District. In accordance with GASB Statement No. 61, The Financial Reporting
Entity: Omnibus, the District has determined that the Foundation for Lovejoy Schools, Inc. (the "Foundation")
should be included in the District's financial statements and reported as a discretely presented component unit.

A discretely presented component unit is reported in a separate column in the financial statements to emphasize
its legally separate from the District. The Foundation is a nonprofit organization; its purpose is to provide financial
support to the District and its teachers and students. The Foundation is governed by a 17-member board of
directors who represent a cross-section of the community served by the District. All voting members are
independent of the District; however, District administrators serve as ex-officio Board members. A copy of the
Foundation's separately issued audited financial statements as of and for the year ended June 30, 2026, can be
obtained by writing: Foundation for Lovejoy Schools, Inc.; 259 Country Club Road; Allen, Texas 75002.

B. Basis of Presentation

Government-wide Financial Statements

The government-wide financial statements (statement of net position and statement of activities) report financial
information about the nonfiduciary activities of the District. The effects of interfund activity within governmental
activities have been removed from these statements. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The District had no business-type activities during the year
ended June 30, 2026.

The statement of activities demonstrates the degree to which the direct expenses of given programs are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific program. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given program and 2) operating and capital grants and contributions that are
restricted to funding the operational or capital requirements of a particular program. Taxes and other items not
properly included in program revenues are reported as general revenues.
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Lovejoy Independent School District
Notes to the Financial Statements

Fund Financial Statements

The District segregates economic resources dedicated to certain functions or activities into separate funds to
facilitate financial management and demonstrate legal compliance. Fund financial statements present each major
fund as a separate column; all non-major funds are aggregated and presented in a single column in the basic
financial statements.

Governmental funds are funds through which most governmental activities are financed. The measurement focus
of governmental funds is on the sources, uses and balances of current financial resources. The District has the
following major governmental funds:

1. General fund - This fund is established to account for the resources that finance the fundamental
operations of the District, in partnership with the community, in enabling and motivating students to
reach their full potential. All revenues and expenditures not required to be accounted for in other funds
are included in the general fund. This is a budgeted fund and any fund balances are considered resources
available for current operations. Fund balances may be appropriated by the board of trustees to satisfy
District responsibilities.

2. Debt service fund - This fund is established to account for the payment of principal and interest on long-
term general obligation debt and other long-term debts for which a tax has been dedicated. This is a
budgeted fund. Any unused balances are transferred to the general fund after the related debt obligations
have been met.

3. Capital projects fund - This fund is established to account for proceeds from the sale of bonds and other
resources to be used for board authorized acquisitions, construction, renovation, furnishings and
equipping of major capital assets. Any unused bond proceeds are transferred to the debt service fund and
used to retire related bond principal.

Additionally, the District has the following fund types:

1. Special revenue funds - These funds are established to account for grant funds that are legally restricted
for specified purposes. In the State of Texas, funds committed to campus activities are also included in
special revenue funds.

C. Measurement Focus and Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and
expenditures are recognized and reported in the financial statements.

Government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized when earned, and
expenses are recognized when liabilities are incurred.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when they become both measurable and available to pay liabilities of the current period. The District
considers property taxes to be available if they are collected within 60 days after year-end. Expenditures are
recorded when liabilities are incurred except for debt service expenditures, which are recognized when payment is
due.

Grant revenues are recognized when the related program expenditures are incurred that satisfy grant

requirements. Grant funds received in advance are reported as deferred revenues, while grant funds expended on
a reimbursement basis and not yet received are recognized as receivables.
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Lovejoy Independent School District
Notes to the Financial Statements

The District records its proportionate share of the Teacher Retirement System of Texas (TRS) net pension liability.
This includes related deferred outflows of resources and deferred inflows of resources pertaining to the pension
plan and its share of pension expense.

The District also records its proportionate share of OPEB liability pertaining to the TRS-Care Plan. This includes
related deferred outflows of resources and deferred inflows of resources pertaining to other post-employment
benefits and its share of OPEB expense.

When the District incurs an expenditure or expense for which both restricted and unrestricted resources can be
used, it is the District's policy first to use restricted resources.

In accordance with the Texas Education Agency's Financial Accountability System Resource Guide (FASRG), the
District has adopted and installed an accounting system that exceeds the minimum requirements prescribed by
the State Board of Education and approved by the State Auditor. The District's accounting system uses the chart
of accounts and data control codes specified in the FASRG.

D. Budgetary Control

Formal budgetary accounting is employed for all required governmental fund types, as outlined in TEA's FASRG.
Budgets are prepared prior to June 30 of the preceding fiscal year for the subsequent fiscal period beginning July
1. The budget is formally adopted by the board of trustees at a public meeting held at least ten days after public
notice has been given. The budget is prepared by fund, function, object, and organization. The budget is
controlled at the organizational level by the appropriate department head or campus principal. Organizations may
transfer appropriations as necessary without the approval of the board unless the intent is to cross functions or
increase overall budget allocations. Control of budget appropriations is maintained within funds by revenue
object codes and expenditure function codes.

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the general
fund, debt service fund, and food service fund, which is included in the general fund for financial reporting
purposes. The District's special revenue funds and capital projects funds adopt project-length budgets that do not
correspond to the District's fiscal period. Each annual budget is presented on the modified accrual basis of
accounting, which is consistent with generally accepted accounting principles. The budget is amended throughout
the year, as needed, by the board of trustees. Budget amendments are recorded in the official minutes of board
meetings.

E. Encumbrance Accounting

The District employs encumbrance accounting. An encumbrance represents a commitment of budgeted funds for
unfulfilled purchase orders. The issuance of a purchase order creates an encumbrance but does not represent an
actual expenditure for the period. Appropriations lapse on June 30, and encumbrances outstanding at that time
are either canceled or included in the subsequent year's budget. The District had no material encumbrances
outstanding as of June 30, 2026.

F. Cash and Cash Equivalents

Cash and cash equivalents are comprised of demand accounts and petty cash funds. Account balances for most
governmental fund expenditures are pooled into one demand account through which most District obligations
are paid.

Investments are considered to be cash equivalents if they are highly liquid and have a maturity of three months or

less when purchased. Investments in the accompanying financial statements are comprised of investments in state
investment pools. The District has no investments at year-end that require adjustment to fair value.
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Lovejoy Independent School District
Notes to the Financial Statements

G. Inventories and Prepaid Items

The consumption method is used to account for inventories of food products, school supplies and athletic
equipment. Under this method, inventory items are carried in their respective funds at cost, using the first- in,
first-out method of accounting and are subsequently charged to expenditures when consumed. Inventories are
shown as non-spendable fund balances to indicate that they are unavailable financial resources.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both the government-wide and fund financial statements.

H. Interfund Receivables and Payables

Short-term amounts owed between funds are classified as "Due to/from other funds." Interfund loans are
classified as "Advances to/from other funds" and are offset by a reserve to fund balance. The District's "Due
to/from other funds" occur primarily as a result of using a pooled checking account to pay District obligations.

I. Capital Assets

Capital assets, which include land, construction in progress, property, plant, furniture and equipment, vehicles and
assets arising from software-based information technology arrangements (SBITA assets), are reported in the
government-wide financial statements. Capital assets are valued at historical cost or estimated historical cost if the
actual historical cost is not available or at the present value of software license commitments. Donated assets are
valued at their fair market value on the date donated. Repairs and maintenance are recorded as expenses or
expenditures as incurred. Renewals and betterments are capitalized. Interest is not capitalized during the
construction period on property, plant and equipment.

Capitalized assets have an original cost of $5,000 or more and a useful life that exceeds one year. Depreciation
expense is calculated on each class of depreciable property using the straight-line method. Estimated useful lives
are as follows:

Capital Asset Classes Lives
Buildings and Improvements 39 years
Furniture and Equipment 3-7 Years
Vehicles 5-15 Years

J. Deferred Outflows/Inflows of Resources
Deferred outflows and inflows of resources are reported in the statement of net position as follows:

Deferred outflows of resources for refunding - Deferred losses on bond refundings are deferred and amortized
over the life of the refunded or refunding debt, whichever is shorter.

Deferred outflows of resources related to pension - Deferred outflows of resources result from (1) pension plan
contributions made after the measurement date of the reported net pension liability, (2) changes in actuarial
assumptions, (3) differences between expected and -actual experiences of the pension plan, and (4) changes in the
District's proportionate share of contributions. Contributions after the measurement date are recognized as a
reduction of the net pension liability in the next fiscal year.

Deferred outflows of resources related to OPEB - Deferred outflows of resources result from (1) OPEB plan
contributions made after the measurement date of the reported net pension liability, (2) changes in actuarial
assumptions, (3) differences between expected and actual experiences of the OPEB plan, and (4) changes in the
District's proportionate share of contributions. Contributions after the measurement date are recognized as a
reduction of the net OPEB liability in the next fiscal year.
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Lovejoy Independent School District
Notes to the Financial Statements

Deferred inflows of resources related to pension - Deferred inflows of resources result from (1) changes in
actuarial assumptions, (2) differences between expected and actual experiences of the pension plan, and
(3) changes in the District's proportionate share of contributions.

Deferred inflows of resources related to OPEB - Deferred inflows of resources result from (1) changes in
actuarial assumptions, (2) differences between expected and actual experiences of the OPEB plan, and (3) changes
in the District's proportionate share of contributions.

More information about pension- and OPEB-related deferred outflows and inflows of resources can be found in
the related pension and OPEB footnotes (see Notes 11 and 12).

Reported only in the fund financial statements, a deferred inflow of resources is recognized for assessed property
taxes that are not yet available to fund current operations. These amounts are deferred and recognized as revenue
in the period that amounts become available.

K. Compensated Absences

A liability for compensated absences that employees have earned and carry-forward to future fiscal years has
been accrued in the government-wide financial statements in accordance with GASB Statement No. 101,
"Compensated Absences," which was effective for fiscal years beginning after December 15, 2023. A liability is
recognized in the District's statements of net position for carry-forward compensated absences more likely than
not (a likelihood of more than 50%) to be used by or paid to employees in future periods. The measurement of
the liability includes salary-related payments that are directly and incrementally associated with the leave (e.g.,
employer Social Security and Medicare payroll taxes). Texas state law provides a state minimum personal leave
program consisting of five days per year personal leave with no limit on accumulation and transferability among
Texas school districts; school districts can provide additional personal leave beyond this minimum. The liability for
compensated absences in governmental fund financial statements is the amount, if material, that is to be
liquidated with expendable available financial resources.

L. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the governmental activities statement of net position. Bond premiums and discounts are deferred and
amortized over the life of the bonds. Bonds payable are reported net of applicable bond premiums or discounts.
Bond issuance costs are expensed in the year incurred. In the fund financial statements, the face amount of debt
issued is reported as other financing sources. Likewise, premiums received on debt issuances are reported as other
financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs are
reported as debt service expenditures in the year they are incurred.

M. Net Position

In the government-wide financial statements, net position represents the difference between assets, deferred
outflows, deferred inflows and liabilities. Net position invested in capital assets consists of capital assets net of
accumulated depreciation less outstanding balances of any borrowing used for capital assets (including
unamortized bond premiums/discounts and unamortized deferred losses on bond refundings) plus unspent debt
proceeds to be used for capital assets. Net position is reported as restricted when there are external restrictions
imposed by creditors, grantors or laws or regulations of other governments.

N. Risk Management

The District is exposed to various risks of loss related to theft, damage, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. During the year ended June 30, 2026, Lovejoy ISD
participated in the TASB Risk Management Fund's (the "Fund") Property Casualty Program. The Fund was created
and is operated under the provision of the Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code. All members participating in the Fund execute Interlocal Agreements that define the responsibilities of the
parties.
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Lovejoy Independent School District
Notes to the Financial Statements

The Fund purchases stop-loss coverage for protection against catastrophic and larger than anticipated claims for
the Property Casualty Program. The terms and limits of the stop-loss program vary by line of coverage. The Fund
uses the services of an independent actuary to determine the adequacy of reserves and fully funds those reserves.
The District has no liability beyond the contractual obligation for payment of contributions. There were no
significant reductions in coverage during the past fiscal year.

The Fund engages the services of an independent auditor to conduct an annual financial audit after the close of
each plan year (August 31). The Fund's audited financial statements are available at the TASB offices and have
been filed with the Texas Department of Insurance.

0. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses/expenditures during the fiscal year. Accordingly, actual results could differ from those estimates.

P. Data Control Codes

Data Control Codes refer to the account code structure prescribed by the Texas Education Agency (TEA) in the
Financial Accountability System Resources Guide (FASRG). TEA requires school districts to display these codes in
the financial statements filed with the agency to ensure accuracy in building a statewide database for policy
development and funding plans.

Q. Subsequent Events

Management has reviewed subsequent events through October 13, 2026, the date the financial statements were
available to be issued. No subsequent events were identified that are required to be disclosed in the financial
statements.

Note 2. Fund Balances — Governmental Funds

Fund balances of governmental funds are classified as follows:

*  Non-spendable. This classification includes amounts that cannot be spent because they are either (a) not
in spendable form or (b) are legally or contractually required to be maintained intact.

* Restricted. This classification includes amounts for which constraints have been placed on the use of the
resources by creditors, grantors, contributors, laws or regulations of other governments. Debt service
resources are to be used for the servicing of the District's bonded debt and are restricted through debt
covenants. Capital projects fund resources are restricted for future construction and renovation projects
by bond orders and constitutional law. Food service resources are restricted because their use is restricted
pursuant to the mandates of the National School Lunch and Breakfast Program.

* Committed. This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action of the District's board of trustees. The board of trustees establishes
(and modifies or rescinds) fund balance commitments by passage of resolutions. This can also be done
through adoption and amendment of the budget. These amounts cannot be used for any other purpose
unless the Board removes or changes the specified use by taking the same type of action that was
employed when funds were initially committed. The board of trustees have committed resources for
campus activities and donations.

*  Unassigned. This classification includes amounts in the General Fund not included in other fund balance
classifications.
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When an expenditure can be funded from both restricted and unrestricted fund balances, the District considers
restricted funds to have been spent first. When an expenditure can be funded from committed, assigned, or
unassigned fund balances, the District considers amounts to have been spent first from committed funds, then
assigned funds, and finally unassigned funds, unless the board of trustees has provided otherwise in its
commitments.

Note 3. Deposits and Investments
Cash Deposits:

At June 30, 2025, the carrying amount of the District's deposit checking accounts and interest-bearing demand
accounts was $2,088,548 and the bank balance was $2,631,343. The District's cash deposits at June 30, 2026 were
entirely covered by FDIC insurance or by pledged collateral held by the District's agent bank in the District's name.
During the year ended June 30, 2026, District deposits were fully collateralized throughout the year.

Investments:

The Public Funds Investment Act (Government Code Chapter 2256, the "Act") requires school districts to adopt,
implement, and publicize an investment policy. The investment policy must address the safety of principal and
liquidity, portfolio diversification, allowable investments, acceptable risk levels, expected rates of return, maximum
allowable stated maturities of portfolio investments, maximum average dollar-weighted maturities allowed based
on the stated maturity date for the portfolio, investment staff quality and capabilities, and bid solicitation
preferences for certificates of deposit. In accordance with its investment policy, the District may invest in
obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas; certificates of deposit; certain
municipal securities; money market savings accounts; repurchase agreements; bankers' acceptances; mutual funds;
investment pools; guaranteed investment contracts; and common trust funds.

The District invests in three investment pools: (1) Lone Star, (2) Texas Cooperative Liquid Assets System Trust
(Texas CLASS), and (3) TexPool. Public fund investment pools are established under the authority of the Interlocal
Cooperation Act of the Texas Government Code and are subject to the provisions of the Act. The Act requires
investment pools to have an advisory board composed of participants in the pool and other persons who do not
have a business relationship with the pool and qualified to advise the pool; maintain a continuous rating of no
lower than AAA or AAAm or an equivalent rating by at least one nationally recognized rating service; and maintain
the market value of its underlying investment portfolio within one half of one percent of the value of its shares.

Lone Star is administered by First Public, LLC; Mellon Investments Corporation and American Beacon Advisors
manage the investment of Lone Star assets. CAPTRUST Financial Advisors provides financial advisory services and
fiduciary support to Lone Star. State Street Bank is responsible for holding all investment securities and monies in
a separate account for Lone Star. Lone Star was created pursuant to Chapter 2256 of the Texas Government Code,
and its investment objectives are to provide safety of principal and daily liquidity. Lone Star seeks to maintain a
net asset value of one dollar, and the dollar-weighted average maturity of investments is 60 days or fewer. Pooled
funds are marked to market daily. Lone Star is rated AAAm by Standard & Poor' s. AAAm is the highest principal
stability fund rating assigned by Standard & Poor's.

Texas CLASS is administered by Public Trust Advisors, LLC; UMB Bank, NA, is the custodian of Texas CLASS
investments. The investment objectives of this public trust are to preserve principal, maintain a stable net asset
value, and ensure daily liquidity. Texas CLASS was created pursuant to Chapter 2256 of the Texas Government
Code; it seeks to maintain a net asset value of one dollar and a dollar-weighted average maturity of investments
of 60 days or fewer. All deposited funds in Texas CLASS are insured by the FDIC, and to the extent not insured, are
secured by collateral pledged to the extent of the fair market value of deposits plus accrued interest as required
by Chapter 2257, Texas Government Code. Texas Class is rated AAAm by Standard & Poor's. AAAm is the highest
principal stability fund rating assigned by Standard & Poor's. The audited financial statements of Texas CLASS can
be accessed at https: //www.texasclass.com/documentcenter.

29



Lovejoy Independent School District
Notes to the Financial Statements

TexPool is administered by the Texas Comptroller of Public Accounts; its funds are managed and serviced by
Federated Hermes. TexPool was created pursuant to Chapter 2256 of the Texas Government Code, and investment
objectives are preservation and safety of principal, daily liquidity, and yield. Is seeks to maintain a one dollar value
per share and invests exclusively in U.S. government securities, repurchase agreements collateralized by U.S.
government securities, and AAA-rated no-load money market mutual funds. TexPool is not insured or guaranteed
by any government or government agency. Although the manager of TexPool seeks to preserve principal, it is
possible to lose money by depositing funds in TexPool. TexPool is rated AAAm by Standard & Poor' s. AAAm is
the highest principal stability fund rating assigned by Standard & Poor's.

Investment pools are subject to two types of risks: credit risk and market risk. Credit risk is the possibility that an
issuer will default on a security by filing to pay interest or principal when due. If an issuer defaults on a security, an
investment pool loses money. The District manages credit risk by investing in investment pools with high credit
ratings. Market risk is the risk that investments will lose market value when interest rates rise. The District manages
market risk by investing in investment pools with weighted average maturities of 60 days or less.

Investment pools are measured at amortized cost or net asset value and are exempt for fair value reporting.

Statement of net position:

Cash and cash equivalents $ 126,691,856
Total cash and investments $ 126,691,856
Cash on hand $ 75
Deposits with financial institutions 2,088,548
Cash equivalents - investment pools 124,603,233
Total cash and investments $ 126,691,856

The District's investments in investment pools as of June 30, 2026, are as follows:

Lone Star $ 86,779,851
Texas CLASS 9,349,192
TexPool 28,474,190
Total $ 124,603,233

Note 4. Due From Other Governments

The District participates in federal and state programs from which it receives grants to fund certain activities. In
addition, the District receives state funding in accordance with the state's Foundation School Program (FSP),
Available School Fund (ASF) per capita payments, and Existing Debt Allotment (EDA). Amounts due from federal
and state governments at fiscal year-end are reported as "due from other governments," which comprise the
following as of June 30, 2026:

Fund State Funding Federal Grants State Grants Total
General $ 508,127 $ 595 $ - $ 508,722
Debt service 95,290 - - 95,290
Special revenue - 193,728 137,972 331,700
Total $ 603417 § 194323 § 137972 § 935,712

Note 5. Prepayments

Prepayments as of June 30, 2026, are payments made at the end of the 2026 fiscal year that pertain to services or
license periods applicable to the 2027 fiscal year.
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Note 6. Unearned Revenue

Unearned revenue as of June 30, 2026, consists of the following:

Special Debt
Revenue Service
General Fund Funds Fund Total
Student food service accounts $ 124,361 $ - $ - 124,361
Foundation School Program 1,969,271 - - 1,969,271
Football season tickets 15,400 - - 15,400
Child development center fees 27,704 - - 27,704
District scholar program fees 89,550 - - 89,550
Advanced funding - 12,844 - 12,844
Total $ 2,226,286 $ 12,844 $ - 2,239,130
Note 7. Capital Assets
Capital asset activity for the year ended June 30, 2026, is as follows:
Beginning Ending
Balance Additions Reductions Balance
Capital assets not being depreciated:

Land $ 6,053,893 $ - $ 6,053,893
Construction in Progress - 386,982 386,982

Total capital assets not being depreciated 6,053,893 386,982 6,440,875

Capital assets being depreciated/amortized:

Buildings and improvements 183,908,415 984,385 184,892,800

Furniture and equipment 8,948,395 2,372,524 11,320,919

Vehicles 4,009,470 1,356,200 5,365,670

Library books and media 107,527 51,584 159,111

SBITA assets 72,700 - 72,700

Total capital assets being depreciated/amortized 197,046,507 4,764,693 201,811,200

Less accumulated depreciation/amortization for:

Buildings and improvements (68,707,128) (5,003,641) (73,710,769)
Furniture and equipment (6,032,837) (731,619) (6,764,456)
Vehicles (2,313,669) (276,415) (2,590,084)
Library books and media (15,361) (19,465) (34,826)
SBITA assets (48,466) (24,234) (72,700)
Total accumulated depreciation/amortization (77,117,461) (6,055,374) (83,172,835)

Total capital assets, being depreciated/amortized, net 119,929,046 (1,290,681) 118,638,365

Total capital assets, net $ 125,982,939 $ (903,699) § 125,079,240

31



Lovejoy Independent School District
Notes to the Financial Statements

Depreciation/amortization expense was charged to the following functions:

Governmental activities:

11 Instruction $ 2,803,232
12 Instructional resources and media services 97,174
13 Curriculum and instructional staff development 152,662
21 Instructional leadership 25,283
23 School leadership 267,995
31 Guidance, counseling, & evaluation services 247,103
33 Health services 52,535
34 Student transportation 299,831
35 Food services 208,807
36 Co-curricular/extracurricular activities 388,405
41 General administration 334,773
51 Facilities maintenance and operations 762,496
52 Security and monitoring services 115,635
53 Data processing services 299,443
Total depreciation/amortization expense - governmental activities $ 6,055,374

Note 8. Long-Term Debt

Long-term debt consists of general obligation bonds, unamortized bond premiums and compensated absences.
All long-term debt represents obligations of the District's governmental activities.

The District has entered into a continuing disclosure undertaking to provide annual reports and material event
notices to the State Information Depository of Texas (SID), which is the Municipal Advisory Council. This
information is required under SEC Rule 15c2-12 to enable investors to analyze the financial condition and
operations of the District on an ongoing basis.

The following is a summary of changes to the District's long-term debt for the year ended June 30, 2026:

Interest Original Beginning Retired/ Ending Due Within
Rate Series Issue Balance Additions Refunded Balance One Year
2.16% 2013 REF $ 9,100,000 $ 2,490,000 $ - $ (1,365,000) $ 1125000 § 1,125,000
2.0-50% 2014 BLDG/REF 21,775,000 2,990,000 - (1,295,000) 1,695,000 180,000
3.0-50% 2015 REF 23,435,000 14,990,000 (3,080,000) 11,910,000 -
1.50-4.0% 2015 BLDG 17,770,000 13,600,000 - (3,610,000) 9,990,000 485,000
3.125-5.0% 2016 REF 41,540,000 34,420,000 - (15,400,000) 19,020,000 -
3.0-50% 2017 BLDG 13,950,000 9,145,000 - (395,000) 8,750,000 410,000
3.0% 2018 BLDG/REF 6,740,000 2,535,000 - (190,000) 2,345,000 200,000
3.0% 2019 BLDG 9,535,000 5,760,000 - (485,000) 5,275,000 495,000
2.125-5.0% 2019 REF 7,230,000 7,055,000 - - 7,055,000 -
20-50% 2021 BLDG/REF 30,320,000 19,305,000 - (850,000) 18,455,000 900,000
40-5.0% 2024 BLDG 9,260,000 4,115,000 - (190,000) 3,925,000 485,000
5.00% 2025 BLDG 76,110,000 - 76,110,000 (8,980,000) 67,130,000 3,135,000
5.00% 2025 REF 18,755,000 - 18,755,000 (355,000) 18,400,000 2,515,000
Total bonded indebtedness 116,405,000 94,865,000 (36,195,000) 175,075,000 9,930,000
Premiums on bond issuance 10,754,883 7,066,137 (2,805,526) 15,015,494 -
Compensated absences 3,751,955 - (1,001,023) 2,750,932 715,242
Totals $ 130911838 § 101,931,137 _$ (40,001,549) _$ 192841426 _$ 10,645,242

* Compensated absences are reported as a net change for the year as allowed under the provisions of GASB 101, paragraph 30.
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Bonds Payable

The District issues general obligation bonds to provide funds for the acquisition and construction of major capital
facilities. General obligation bonds are direct obligations and pledge the full faith and credit of the District.
Principal and interest requirements are payable solely from future revenues of the debt service fund which
consists principally of property taxes collected by the District and interest earnings. Certain outstanding bonds
may be redeemed at par value prior to their normal maturity dates in accordance with the terms of the related
bond indentures. The District has never defaulted on any principal or interest payment.

On August 1, 2025, the District issued “Lovejoy Independent School District Unlimited Tax School Building Bonds,
Series 2025", totaling $76,110,000. These bonds incur an average cost over the life of the bonds at a rate of 5.00%
and mature annually with semi-annual interest payments. The proceeds were used to construct and renovate
school buildings. The bonds will fully mature in 2055.

On December 1, 2025, the District issued “Lovejoy Independent School District Unlimited Tax Refunding Bonds,
Series 2025", totaling $18,755,000 to refund a portion of the outstanding bonds. These bonds incur an average
cost over the life of the bonds at a rate of 5.00% and mature annually with semi-annual interest payments. The
proceeds were used to purchase U.S. Government securities and these securities were placed in an irrevocable
escrow account until the refunded bonds are redeemed. The District, in effect, decreased the aggregate debt
service payments by $1,470,000 through 2040 and resulted in an economic gain (difference between present
values of the old and new debt service payment) of $2,620,898. The bonds will fully mature in 2040.

Bond indentures contain certain limitations and restrictions. The District is in compliance with all significant
limitations and restrictions as of June 30, 2026.

Debt service requirements to maturity are as follows:

Year Ending Total
June 30, Principal Interest Requirements
2027 $ 9,930,000 $ 7,135,438 $ 17,065,438
2028 10,360,000 6,704,619 17,064,619
2029 10,690,000 6,273,381 16,963,381
2030 10,925,000 5,828,213 16,753,213
2031 11,350,000 5,417,175 16,767,175
2032 - 2036 58,095,000 20,005,013 78,100,013
2037 - 2041 44,885,000 8,591,913 53,476,913
2042 - 2046 11,025,000 3,188,631 14,213,631
2047 - 2051 3,930,000 1,490,000 5,420,000
2052 - 2055 3,885,000 472,150 4,357,150
Totals $ 175,075,000 $ 65,106,533 $ 240,181,533

Note 9. Defeased Bonds

In prior years, the District issued refunding bonds to defease certain bonds outstanding to consolidate debt and
achieve debt service savings. The District placed the proceeds from refunding issues in irrevocable escrow
accounts with a trust agent to ensure payments of debt service on the refunded bonds when due and payable.
Accordingly, the trust account assets and liabilities pertaining to these defeased bonds are not included in the
District's financial statements. As of June 30, 2026, there are no defeased bonds outstanding.
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Note 10. Property Taxes

In 1979, the Texas Legislature adopted a comprehensive Property Tax Code that established an appraisal district
and an appraisal review board in each county in the State of Texas. Collin County Appraisal District is responsible
for the appraisal of property for all taxing units in Collin County, including the District.

The District levies its taxes on October 1 on the assessed (appraised) values listed as of the prior January 1 for all
real and business personal property located in the District in conformity with Subtitle E, Texas Property Tax Code.
Taxes are due upon receipt of the tax bill and are past due and subject to interest if not paid by February 1 of the
year following the October 1 levy date. On January 31 of each year, a tax lien attaches to property to secure the
payment of all unpaid taxes, penalties, and interest. Delinquent taxes are subject to both penalty and interest
charges plus 15% delinquent collection fees for attorney costs. The assessed value of the property tax roll upon
which the levy for the 2025-26 fiscal year was based was $4,748,059,416.

The tax rates assessed for the year ended June 30, 2026, to finance general fund operations and the payment of
principal and interest on general obligation long-term debt were $0.7552 and $0.5000 per $100 valuation,
respectively, for a total of $1.2552 per $100 valuation.

Current tax collections for the year ended June 30, 2026, were 96.15% of the year-end adjusted tax levy.
Delinquent taxes are prorated between maintenance and debt service based on rates adopted for the year of the
levy. Allowances for uncollectible taxes within the General and Debt Service Funds are based on the historical
experience of collecting taxes. Uncollectible personal property taxes are periodically reviewed and written off, but
the District is prohibited from writing off real property taxes without specific statutory authority from the Texas
Legislature.

Note 11. Defined Benefit Pension Plan

Plan Description

The District participates in a cost-sharing multiple-employer defined benefit pension that has a special funding
situation. The plan is administered by TRS. TRS's defined benefit pension plan is established and administered in
accordance with the Texas Constitution, ATticle XVI, Section 67 and Texas Government Code, Title 8, Subtitle C.
The pension trust fund is a qualified pension trust under Section 40 I(a) of the Internal Revenue Code. The Texas
Legislature establishes benefits and contribution rates within the guidelines of the Texas Constitution. The
pension's board of trustees does not have the authority to establish or amend benefit terms.

All employees of public state-supported educational institutions in Texas who are employed for one-half or more
of a standard workload and who are not exempted from membership under Texas Government Code, Title 8,
Section 822.002 are covered by the system.

Pension Plan Fiduciary Net Position

Detailed information about TRS's fiduciary net position is available in a separately issued Annual Comprehensive
Financial Report (ACFR) that includes financial statements and required supplementary information. That report
may be obtained on the Internet at https://www.trs.texas.gov/learning-resouces/publications; by writing TRS at
attention Finance Division P.O. Box 149676, Austin, TX, 78714-0185, or by calling 1-800-223-8778.

Benefits Provided

TRS provides service and disability retirement as well as death and survivor benefits to eligible employees (and
their beneficiaries) of public and higher education institutions in Texas. The pension formula is calculated using 2.3
percent (multiplier) times the average of the five highest annual creditable salaries times years of credited service
to arrive at the annual standard annuity except for members who are grandfathered, the three highest annual
salaries are used. The normal service retirement is at age 65 with 5 years of credited service or when the sum of
the member's age and years of credited service equals 80 or more years. Early retirement is at age 55 with 5 years
of service credit or earlier than 55 with 30 years of service credit.
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There are additional provisions for early retirement if the sum of the member's age and years of service credit
total at least 80, but the member is less than age 60 or 62 depending on date of employment, or if the member
was grandfathered under a previous rule. There are no automatic post-employment benefit changes, including
automatic COLAs. Ad hoc post-employment benefit changes, including ad hoc COLAs can be granted by the Texas
Legislature as noted in the plan description above.

Texas Government Code section 821.006 prohibits benefit improvements if as a result of the particular action, the
time required to amortize TRS' unfunded actuarial liabilities would be increased to a period that exceeds 31 years
or if the amortization period already exceeds 31 years, the period would be increased by such action. Actuarial
implications of the funding provided in this manner are determined by the System's actuary.

Contributions

Contribution requirements are established or amended pursuant to Article 16, section 67 of the Texas Constitution
which requires the Texas legislature to establish a member contribution rate of not less than 6% of the member's
annual compensation and a state contribution rate of not less than 6% and not more than 10% of the aggregate
annual compensation paid to members of the system during the fiscal year.

Employee contribution rates are set in state statute, Texas Government Code 825.402.

Contribution Rates

2026 2025
Member 8.25% 8.25%
Non-employer contributing entity (State) 8.25% 8.25%
Employers (District) 8.25% 8.25%

The contribution amounts for the District's fiscal year 2026 are as follows:

District contributions $ 1,406,787
Member contributions 2,684,520
NECE on-behalf contributions (State) 1,852,695

Contributors to the plan include members, employers, and the State of Texas as the only non-employer
contributing entity. The State is the employer for senior colleges, medical schools and state agencies including the
TRS. In each respective role, the State contributes to the plan in accordance with state statutes and the General
Appropriations Act (GAA).

As the non-employer contributing entity for public education, the State of Texas contributes to the retirement
system an amount equal to the current employer contribution rate times the aggregate annual compensation of
all participating members of the pension trust fund during that fiscal year reduced by the amounts described
below which are paid by the employers. Employers including public schools are required to pay the employer
contribution rate in the following instances:

* On the portion of the member's salary that exceeds the statutory minimum for members entitled to the
statutory minimum under Section 21.402 of the Texas Education Code.

e During a new member's first 90 days of employment.

* When any part or all an employee's salary is paid by federal funding source or a privately sponsored
source, from non-educational general or local funds.

e All public schools must contribute 1.8 percent of the member's salary beginning in fiscal year 2023,
gradually increasing to 2 percent in fiscal year 2026.
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In addition to the employer contributions listed above, there are additional surcharges an employer is subject to:

*  When employing a retiree of TRS the employer shall pay both the member contribution and the state
contribution as an employment after retirement surcharge.

e All public schools, charter schools, and regional education service centers must contribute 2.0 percent of
the member's salary beginning in fiscal year 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to Pensions.

On June 30, 2026, the District reported a liability of $13,972,387 for its proportionate share of the TRS's net
pension liability. This liability reflects a reduction for State pension support provided to the District. The amount
recognized by the District as its proportionate share of the net pension liability, the related State support, and the
total portion of the net pension liability that was associated with the District were as follows:

District's proportionate share of the collective net pension liability $ 13,972,387
State's proportionate share of the net pension liability associated with the District 18,218,749
Total $ 32,191,136

The net pension liability was measured as of August 31, 2025 and the total pension liability used to calculate the
net pension liability was determined by an actuarial valuation as August 31, 2024 rolled forward to
August 31, 2025. The District's proportion of the net pension liability was based on the District's contributions to
the pension plan relative to the contributions of all employers to the plan for the period September 1, 2024,
through August 31, 2025.

At the measurement date of August 31, 2025, the District's proportion of the collective net pension liability was
0.0221968073%, an increase of 1.38% from its proportionate share of 0.0218944717% as of August 31, 2024.

For the year ended June 30, 2026, the District recognized pension expense of $1,691,367 and revenue of
$1,692,803 for support by the State.

As of June 30, 2026, the District reported its proportionate share of TRS's deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 838,305 $ 48,958
Changes of assumptions 1,339,983 -
Difference between projected and actual earnings on
pension plan investments - 634,981
Changes in proportion and difference between District's contributions
and the proportionate share of contributions 226,609 523,936
District contributions paid subsequent to the measurement date 1,197,522 -
Totals $ 3,602,419 $ 1,207,875
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The District recognized $1,197,522 as deferred outflows of resources related to pensions resulting from the
District's contributions subsequent to the measurement date, which will be recognized as a reduction of the net
pension liability in the measurement year ended August 31, 2026. The other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized in pension expense
as follows:

Year Ending OPEB Expense Deferred

June 30, Amount Inflows
2027 $ 1,172,884  § 24,138
2028 50,522 (26,384)
2029 (308,083) 281,699
2030 106,257 175,442

2031 175,442 -

Thereafter - -
Total $ 1,197,022  § 454,895

Actuarial Methods and Assumptions
The total pension liability in the TRS August 31, 2024, actuarial valuation was determined using the following
actuarial assumptions:

Actuarial cost method Individual entry age normal

Asset valuation method Fair value

Single discount rate 7.00%

Long-term expected rate of return 7.00%

Municipal bond rate as of August 30, 2025 5.23% - The source for the rate is the Bond Buyers 20 Index

which represents the estimated yield of a portfolio of 20
general obligation bonds maturing in 20 years based on a
survey of municipal bond traders.

Last year ending August 31 in projection period (100 years) 2124

Inflation 2.30%

Salary increases 3.20% to 9.20% including inflation

Ad hoc postemployment benefit changes None

Mortality rates The post-retirement mortality rates for healthy lives were

based on the 2021 TRS of Texas Healthy Pensioners Mortality
Tables, with full generational projection using the ultimate
improvement rates from the most recently published
projection scale ("U-MP"). The active mortality rates were
based on the published PUB(2010) Mortality Tables for
Teachers, below median, also with full generational mortality.
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Effective with the measurement date of August 31, 2025, the salary increase assumption was modified to reflect
anticipated changes in future contribution levels resulting from the enactment of House Bill 2 (HB2) by the 2025
Texas Legislature. Except for the change in salary increase assumption, the actuarial methods and assumptions
used in the determination of the total pension liability are the same assumptions used in the actuarial valuation as
of August 31, 2024. For a full description of these assumptions please see the actuarial valuation report dated
November 21, 2024.

Discount Rate and Long-term Expected Rate of Return

A single discount rate of 7.00 percent was used to measure the total pension liability. The single discount rate was
based on the expected rate of return on plan investments of 7.00 percent. The projection of cash flows used to
determine this single discount rate assumed that contributions from active members, employers and the non-
employer contributing entity will be made at the rates set by the legislature during the 2019 session. It is assumed
that future employer and state contributions will be 9.54 percent of payroll in fiscal year 2026 and thereafter. This
includes all employer and state contributions for active and rehired retirees.

Based on those assumptions, the pension plan's fiduciary net position was projected to be available to make all
future benefit payments of current plan members. Therefore, the long-term expected rate of return on pension
plan investments was applied to all periods of projected benefit payments to determine the total pension liability.

The long-term expected rate of return on pension plan investments is 7.00%. The long-term expected rate of
return on pension plan investments was determined using a building-block method in which best-estimate ranges
of expected future real rates of return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. Best estimates of geometric real rates of return for each major asset class included in
the TRS target asset allocation as of August 31, 2025, are summarized below:

Long-term Expected
Expected Contribution
Target Geometric Real to Long-term
Asset Class Allocation** Rate of Return*** Portfolio Returns

Global equity:

All Country 39.00% 4.14% 2.18%

us. 0.00% 3.85% 0.00%

Non-U.S. developed 5.00% 4.60% 0.31%

Emerging markets 1.00% 4.71% 0.07%

Private equity 12.00% 6.80% 1.19%
Stable value:

Government bonds - nominal 10.00% 2.59% 0.33%

Government bonds - real 6.00% 1.97% 0.13%

Absolute return* - 3.91% -

Stable value hedge funds 5.00% 1.68% 0.09%
Real return:

Real estate 15.00% 4.60% 0.86%

Energy, natural resources and infrastructure 6.00% 4.86% 0.36%

Commodities - 2.96% 0.00%
Risk parity:

Risk parity 5.00% 4.38% 0.26%
Asset allocation leverage:

Cash 2.00% 0.51% 0.01%

Asset allocation leverage cash -6.00% 0.81% -0.05%

Inflation expectation 2.30%

Volatility drag**** -0.71%
Total 100.00% 7.33%

* Absolute return includes credit sensitive investments.

** Target allocations are based on the FY 2025 policy model.

*** Capital market assumptions (CMA) come from Mekata Investment Group's 2025 CMAs.

*+** The volatility drag results from the conversion between arithmetic and geometric mean returns.
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Discount Rate Sensitivity Analysis

The following schedule shows the impact of the net pension liability if the discount rate used was 1 percentage
point lower than and 1 percentage point higher than the discount rate that was used (7%) in measuring the Net
pension liability.

Current
1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)
District's proportionate share of the net pension liability $ 22,518,420 $ 13,972,387 $ 6,859,742

Change of Assumptions Since the Prior Measurement Date

The 2025 Texas Legislature passed HB3, which modified the future compensation structure for active employees
covered by the System. As a result, the new salary increase assumption was adopted for determining the Net
Pension Liability as of August 31, 2025 measurement date. All other actuarial assumptions and methods remain
the same as used in the determination of the prior year's Net Pension Liability.

Change of Benefit Terms Since the Prior Measurement Date
Ther have been no changes to the benefit provisions since the prior measurement date.

Note 12. Defined Other Postemployment Benefit Plans

Plan Description

The District participates in the Texas Public School Retired Employees Group Insurance Program (TRS-Care). It is a
multiple-employer, cost-sharing defined Other Post-Employment Benefit (OPEB) plan with a special funding
situation. TRS-Care was established in 1986 by the Texas Legislature. The TRS board of trustees administers
TRS-Care and the related fund in accordance with Texas Insurance Code Chapter 1575. The board of trustees is
granted the authority to establish basic and optional group insurance coverage for participants as well as to
amend benefit terms as needed under Chapter 1575.052. The board may adopt rules, plans, procedures, and
orders reasonably necessary to administer the program, including minimum benefits and financing standards.

OPEB Plan Fiduciary Net Position

Detail information about TRS-Care's fiduciary net position is available in the separately-issued TRS Annual
Comprehensive Financial Report that includes financial statements and required supplementary information. That
report may be obtained on the Internet at http://www.trs.texas.gov/learning-resources/publications; by writing to
TRS at P.O. Box 149676, Austin, TX, 78714-0185; or by calling 1-800-223-8778.

Benefits Provided

TRS-Care provides health insurance coverage to retirees from public schools, charter schools, regional education
service centers and other educational districts who are members of the TRS pension plan. Optional dependent
coverage is available for an additional fee.

Eligible non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high-deductible health
plan. Eligible Medicare retirees and their dependents may enroll in the TRS-Care Medicare Advantage medical
plan and the TRS-Care Medicare Rx prescription drug plan. To qualify for TRS-Care coverage, a retiree must have
at least 10 years of service credit in the TRS pension system. There are no automatic post-employment benefit
changes; including automatic cost of living adjustments (COLAs).
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The 88th Legislature amended the Texas Insurance Code Chapter 1575 via Senate Bill 1854 allowing TRS to offer
coverage for dental and vision care to retirees. In accordance with Chapter 1575.1601, TRS established the TRS-
Care Dental and TRS-Care Vision plans. TRS-Care Dental and TRS-Care Vision are optional plans that are available
to retirees who are eligible for TRS-Care. This includes their dependents, surviving spouses, and surviving
dependent children. Retirees do not have to be enrolled in TRS-Care medical and pharmacy plans to be eligible
for TRS-Care Dental and TRS-Care Vision. The first enrollment period for the plans began in October 2024 and
coverage started in January 2025.

The General Appropriations Act passed by the 88th Legislature included funding to maintain TRS-Care premiums
at their current level through 2025. Also, the 86th Legislature passed Senate Bill 1682 which requires TRS to
establish a contingency reserve in the TRS-Care fund equal to 60 days of expenditures. This amount is estimated
at $381,400,000 as of August 31, 2025.

The premium rates for retirees are reflected in the following table:

TRS-Care Monthly Premium Rates

TRS-Care TRS-Care
Medicare Non - Medicare Dental Vision
Retiree or surviving spouse $ 758 200 § 42 % 7
Retiree and spouse 280 689 83 14
Retiree or surviving spouse and children 408 408 87 16
Retiree and family 613 999 130 24

Contributions

Contribution rates for the TRS-Care plan are established in state statute by the Texas Legislature, and there is no
continuing obligation to provide benefits beyond each fiscal year. The TRS-Care plan is currently funded on a pay-
as-you-go basis and is subject to change based on available funding. Funding for TRS-Care is provided by retiree
premium contributions and contributions from the state, active employees, and school districts based upon active
employee compensation. The TRS board of trustees does not have the authority to set or amend contribution
rates.

Texas Insurance Code, section 1575.202 establishes the State’s contribution rate which is 1.25% of the employee’s
salary. Section 1575.203 establishes the active employee’'s rate which is 0.65% of pay. Section 1575.204 establishes
an employer contribution rate of not less than 0.25% or not more than 0.75% of the salary of each active
employee of the public or charter school. The actual employer contribution rate is prescribed by the Legislature in
the General Appropriations Act.

Rates for such plan fiscal years are as follows:

Contribution Rates

2026 2025
Active employee 0.65% 0.65%
Non-employer contribution entity (State) 1.25% 1.25%
Employers (District) 0.75% 0.75%
Federal/private funding* 1.25% 1.25%

*Contributions paid from federal funds and private grants are remitted by the employer (District)

and paid at the State rate.
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The contribution amounts for the District's fiscal year 2026 are as follows:

District contributions $ 277,241
Member contributions 211,508
NECE on-behalf contributions (State) 656,498

In addition to the employer contributions listed above, there is an additional surcharge all TRS employers are
subject, regardless of whether or not they participate in the TRS Care OPEB program. When hiring a TRS retiree,
employers are required to pay to TRS-Care a monthly surcharge of $535 per retiree.

The State of Texas also contributed $264,757, $199,068 and $171,433 in 2026, 2025, and 2024, respectively, for on-
behalf payments for Medicare Part D.

OPEB Liabilities, OPEB Expenses, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to OPEB

On June 30, 2026, the District reported a liability of $7,018,317 for its proportionate share of the TRS's Net OPEB
Liability. This liability reflects a reduction for State OPEB support provided by the District. The amount recognized
by the District as its proportionate share of the net OPEB liability, the related State support, and the total portion
of the net OPEB liability that was associated with the District are as follows:

District's proportionate share of the net OPEB liability $ 7,018,317
State's proportionate share of the net OPEB liability associated with the District 9,311,350
Total $ 16,329,667

The net OPEB liability was measured as of August 31, 2025 and the total OPEB liability used to calculate the net
OPEB liability was determined by an actuarial valuation as August 31, 2024 rolled forward to August 31, 2025. The
District’s proportion of the net OPEB liability was based on the District's contributions to the OPEB plan relative to
the contributions of all employers to the plan for the period September 1, 2024 through August 31, 2025.

At the measurement date of August 31, 2025, the employer's proportion of the collective Net OPEB Liability was
0.0281551591%, a decrease of 0.73% from its proportion measured as of August 31, 2024.

For the fiscal year ended June 30, 2026, the District recognized OPEB expense of $1,075,851 and revenue of
$344,940 for support provided by the State (based on a measurement year ended August 31, 2025).

On June 30, 2026, the District reported its proportionate share of the TRS' deferred outflows of resources and
deferred inflows of resources related to other postemployment benefits from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 1,373,058 $ 4,179,809
Changes of assumptions 867,874 2,882,610
Difference between projected and actual earnings on
OPEB plan investments - 43,164
Changes in proportion and difference between District's
contributions and the proportionate share of contributions 335,489 2,630,002
District contributions paid subsequent to the measurement date 234,273 -
Totals $ 2,810,694 $ 9,735,585
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$234,273 reported as deferred outflows of resources resulting from District contributions subsequent
to the measurement date, which will be recognized as a reduction of the net OPEB liability in the year ended
August 31, 2027. The other amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year Ending OPEB Deferred
June 30, Expense Amount Inflows
2027 $ (1454671)  $  (5704,493)
2028 (1,691,176) (4,013,317)
2029 (1,550,071) (2,463,246)
2030 (1,065,393) (1,397,853)
2031 (870,005) (527,848)
Thereafter (527,848) -
Total $ (7159,164) _$  (14,106,757)

Actuarial Methods and Assumptions
The actuarial valuation was performed as of August 31, 2024. Update procedures were used to roll forward the
Total OPEB Liability to August 31, 2025.

The actuarial valuation of the OPEB plan offered through TRS-Care is similar to the actuarial valuation performed
for the pension plan, except that the OPEB valuation is more complex. The following assumptions used for the
valuation of the TRS-Care OPEB liability are identical to the assumptions employed in the August 31, 2024 TRS
pension actuarial valuation that was rolled forward to August 31, 2025:

Demographic Assumptions Economic Assumptions
Rates of mortality General inflation
Rates of retirement Wage inflation
Rates of termination Rates of disability

See Note 11 for detail on these assumptions. The demographic assumptions were developed in the experience
study performed for TRS for the period ending August 31, 2021.

The active mortality rates were based on PUB (2010), Amount-Weighted, Below-Median Income, Teacher male and
female tables (with a two-year set forward for males). The post-retirement mortality rates for healthy lives were
based on the 2021 TRS of Texas Healthy Pensioner Mortality Tables. The rates were projected on a fully
generational basis using the ultimate improvement rates from the mortality projection scale MP-2021.

The initial medical trend rate was 7.35 percent for non-Medicare retirees and 9.00 percent for Medicare retirees.

The initial prescription drug trend rate was 9.00 percent for all retirees. The initial trend rates decrease to an
ultimate trend rate of 4.25 percent over a period of 14 years.
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The following methods and additional assumptions were used in the TRS-Care OPEB valuation:

Actuarial cost method Individual entry age normal
Single discount rate 5.23% as of August 31, 2025
Aging factors Based on the Society of Actuaries' 2013 Study,

"Health Care Costs - From Birth to Death"

Election rates Normal retirement: 62% participation prior to
age 65 and 25% participation after age 65
Pre-65 retirees: 30% of pre-65 retirees are assumed to
discontinue coveage at age 65.

Expenses Third-party administrative expenses related to the
delivery of health care benefits are included in the
age-adjusted claim costs

Ad hoc postemployment benefit changes None

Discount Rate

A single discount rate of 5.23% was used to measure the total OPEB liability at August 31, 2025. This was an
increase of 1.36% in the discount rate since the August 31, 2024 measurement date. The plan is essentially a
"pay-as-you-go” plan and based on the assumption that contributions are made at the statutorily required rates,
the OPEB plan'’s fiduciary net position was projected to not be able to make all future benefit payments to current
plan members and therefore, the single discount rate is equal to the prevailing municipal bond rate. The source
for the rate is the same used for the pension plan.

Sensitivity Analysis of Rates

Discount Rate

The following table presents the District's proportionate share of the TRS-Care net OPEB liability, as well as what
the District's proportionate share of the net OPEB liability would be if it were calculated using a discount rate that
was 1% less than and 1% greater than the discount rate that was used (5.23%) in measuring the net OPEB liability.

Current
1% Decrease Discount Rate 1% Increase
(4.23%) (5.23%) (6.23%)
District's proportionate share of the net OPEB liability $ 8,242,279 $ 7,018,317 $ 6,009,687

Healthcare Cost Trend Rates

The following table presents the District's proportionate share of net OPEB liability using the assumed healthcare
cost trend rate, as well as what the net OPEB liability would be if it were calculated using a trend rate that is 1%
lower or 1% higher than the assumed health-care cost trend rate:

Current
Healthcare Cost
1% Decrease Trend Rate 1% Increase

District's proportionate share of the net OPEB liability $ 5,803,162 $ 7,018,317 $ 8,561,206
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Change of Assumptions Since the Prior Measurement Date
The following were changes to the actuarial assumptions or other inputs that affected measurement of the Total
OPEB liability since the prior measurement period:

e The discount rate changed from 3.87% as of August 31, 2024 to 5.23% as of August 31, 2025. Additionally,
the salary increase rates were revised to match those used in the pension valuation, and the health care
trend rates were reset to reflect the plan's anticipated experience.

Change of Benefit Terms Since the Prior Measurement Date
There were no changes in benefit terms since the prior measurement date.

Note 13. Health Care

During the year ended June 30, 2026, employees of the District were covered by a Blue Cross Blue Shield
healthcare plan (the "Plan"). The District contributed $350 per month per employee to the Plan, and employees
authorized payroll withholdings to pay additional premiums for themselves and optional dependent healthcare
coverage. The Plan was authorized by Article 3.51-2 of the Texas Insurance Code and documented by contractual
agreement with Blue Cross Blue Shield.

Financial statements for Blue Cross Blue Shield are available for the year ended December 31, 2025, from the
Texas State Board of Insurance in Austin, Texas.

Note 14. Medicare Part D

The Medicare Prescription Drug, Improvement, and Modernization Act of 2003, which was effective
January 1, 2006, established prescription drug coverage for Medicare beneficiaries known as Medicare Part D. One
of the provisions of Medicare D allows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care) to receive retiree drug subsidy payments from the federal government to offset certain prescription
drug expenditures for eligible TRS-Care participants. These on-behalf payments are recognized as equal revenues
and expenditures/expenses by the District. For the year ended June 30, 2026, the contribution made on behalf of
the District was $264,757.

Note 15. Interfund Balances and Transfers

Interfund receivables and payables as of June 30, 2026, include short-term cash advances between funds that
share a pooled bank account. These amounts are expected to be paid in less than one year:

Due To Due From Amount
General fund Special revenue funds $ 120,257
General fund Capital Projects Fund 470,656
Total $ 590,913
Transfer Out Transfers In Amount
Special revenue funds Special revenue funds $ 228,975
Total $ 228,975

Transfers among special revenue funds were primarily the transfer of campus store profits to campus activity
funds.

44



Lovejoy Independent School District
Notes to the Financial Statements

Note 16. District Insurance Programs

Workers' Compensation

For the year ended June 30, 2026, the District met its statutory workers' compensation obligations through
participation in the Texas Association of School Boards (TASB) Risk Management Fund (the Fund). The fund was
created and operates under the provisions of the Interlocal Cooperation Act, Chapter 791 of the Texas
Government Code. TASB's Workers' Compensation Program (WCP) is authorized by Chapter 504 of the Texas
Labor Code. All entities participating in the Fund execute Interlocal Agreements that define the responsibilities of
the parties. The Fund provides statutory workers' compensation benefits to injured employees.

The Fund and its members are protected against higher-than-expected claims costs through the purchase of stop-
loss coverage for any claim in excess of the Fund's selfOinsured retention of $2 million. The Fund uses the services
of an independent actuary to determine an adequate reserve for current and future claims and then fully funds
the reserve. As of August 31, 2025, the Fund carries a discounted reserve of $50,816,828 for future development
on reported claims and claims that have been incurred but not yet reported. For the year ended June 30, 2026, the
Fund anticipates no additional liability to the District beyond its payment of contractual contributions.

The Fund engages the services of an independent auditor to conduct a financial audit after the close of each
August 31 plan year. The Fund's audited financial statements as of August 31, 2025, are available at the TASB
offices and have been filed with the Texas Department of Insurance in Austin, Texas.

Unemployment Compensation

For the year ended June 30, 2026, the District provided unemployment compensation coverage to its employees
through participation in the TASB Risk Management Fund. The Fund was created and operates under the
provisions of the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. TASB's Unemployment
Compensation Program (UCP) is authorized by Section 22.005 of the Texas Education Code and Chapter 172 of
the Texas Local Government Code. All members participating in UCP execute Interlocal Agreements that define
the responsibilities of the parties.

UCP engages the services of an independent auditor to conduct a financial audit after the close of each plan
August 31 plan year. UCP's audited financial statements as of August 31, 2024, are available at the TASB offices
and have been filed with the Texas Department of Insurance in Austin, Texas.

Auto, Liability, and Property

The District participates in the following TASB risk management programs: auto liability, auto physical damage,
cyber liability and security, property, and school liability. TASB purchases stop-loss coverage for protection against
catastrophic and larger than anticipated claims for its auto, liability, and property programs. The terms and limits
of the stop-loss program vary by line of coverage.

Note 17. Shared Services Arrangements

The District participates in a shared services arrangement which provides a regional day school for deaf students.
The District also participates in a shared services arrangement for juvenile justice alternative education services.
The District contributes to these shared services arrangements based on participation; these contributions are
recorded as expenditures/expenses of the District when incurred. The District does not have a joint ownership
interest in fixed assets purchased by the fiscal agents of the shared services arrangements, nor does the District
have a net equity interest in the fiscal agent. The fiscal agents are responsible for all financial activities of the
shared services arrangements.
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Note 18. Litigation And Contingencies

Governmental bonds issued after August 31, 1986, are subject to rebate provisions of the Tax Reform Act of 1986.
Rebates occur when earnings from investment of bond issue proceeds exceed bond issue interest rates. The
amount of rebate liability is calculated five years after bond issuance. Management does not believe the District
has any rebate liability that needs to be accrued.

State of Texas foundation funding is based primarily on student attendance information compiled by the District
and supplied to TEA. Federal funding under child nutrition programs is based primarily on the number and type of
meals served and user charges reported to the USDA. Other federal and state funding received in accordance with
grant programs are based on periodic reports that detail reimbursable expenditures. To the extent the District has
supplied inaccurate information to any of these funding sources, refunds might be required. District management
is aware of no such reporting inaccuracies.

Note 19. Excess of Expenditures Over Appropriations by Function

The Texas Education Agency requires budgets for certain governmental fund types to be filed with the TEA. Actual
expenditures during a fiscal year should not exceed budgeted amounts in any functional category under TEA
requirements. During the year ended June 30, 2026, the District exceeded budgeted amounts as follows:

General Fund. The District exceeded its general fund budget in two functional expense categories: (1) Social Work
Services by $940 and (2) Contracted Instructional Services by $50,856. Overall, there was a favorable expenditure
variance of $123,397.

Note 20. Component Unit Disclosures

Organization and Nature of Activities

The Foundation for Lovejoy Schools, Inc. (the "Foundation") is a Texas nonprofit organization with the expressed
purpose of providing financial support to District teachers and students. The Foundation was incorporated as a
Texas nonprofit corporation in 2003.

Basis of Presentation

The financial statements are prepared on the accrual basis of accounting in accordance with accounting principles
generally accepted in the United States of America. Revenues are recognized when earned, and expenses are
recognized when incurred.

Income Tax Status

The Foundation has received a letter of determination from the Internal Revenue Service advising that it qualifies
as a non-profit corporation under Section 50I(c)(3) of the Internal Revenue Code and, therefore, is exempt from
income tax.

Cash and Cash Equivalents

The Foundation considers short-term investments with original maturities of three months or less to be cash
equivalents.
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Investments

Investments are held in an investment brokerage account in the name of the Foundation; investments are
managed by managers of the brokerage firm. No single investment exceeds five percent of the Foundation's net
assets.

Investments consist of both domestic and foreign equity and fixed income mutual funds with readily determinable
fair values; investments are reported at fair value. All non-cash contributions are recorded at fair value at the date
of receipt. Stock is recorded at the average of the high and low selling price on the date received. Investment
income and realized gains and losses are reported as increases in unrestricted net assets unless the donor placed
restrictions on the income's use. The change in fair value of investments along with realized gains or losses are
reflected currently in the statement of activities.

Investments as of June 30, 2026, are summarized below:

Investments at cost $ 685,418
Unrealized gains and losses 92,973
Fair value of investments $ 778,391

The following table represents the Foundation's fair value hierarchy for its investments measured at fair value as of
June 30, 2026:

Quoted Price in Significant Other
Active Markets Observable Inputs
Level I Level T Total

Mutual fund investments $ 208,354 $ - $ 208,354
Corporate bonds - 272,992 272,992
Certificates of deposit - 74,962 74,962
Equities 133,574 - 133,574
Exchange traded funds 81,735 - 81,735
Real estate investment trust 6,774 - 6,774
Total $ 430,437 $ 347,954 $ 778,391
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Lovejoy Independent School District Exhibit G-1
Schedule of Revenues, Expenditures, and Changes in

Fund Balance - Budget and Actual

General Fund

For the Fiscal Year Ended June 30, 2026

Variance With Variance With
Data Original Budget Actual Final Budget
Control Budgeted Amounts over (under) Amounts over (under)
Codes Original Final Final Budget GAAP BASIS Actual
REVENUES
5700 Total local and intermediate sources $ 36,898,817  $ 35,891,797 § (1,007,020) $ 36,032,968  $ 141,171
5800 State program revenues 8,071,164 11,354,404 3,283,240 11,473,562 119,158
5900 Federal program revenues 246,132 244,211 (1,921) 255,733 11,522
5020 Total revenues 45,216,113 47,490,412 2,274,299 47,762,263 271,851
EXPENDITURES
Current:
0011 Instruction 25,636,308 24,045,986 (1,590,322) 24,042,867 (3,119)
0012 Instructional resources and media services 1,041,960 883,810 (158,150) 883,651 (159)
0013 Curriculum and instructional staff development 1,389,065 1,197,986 (191,079) 1,197,330 (656)
0021 Instructional leadership 258,839 226,368 (32471) 223,769 (2,599)
0023 School leadership 2,829,585 2,416,498 (413,087) 2,401,525 (14,973)
0031 Guidance, counseling, and evaluation services 2,239,649 2,025,391 (214,258) 2,007,712 (17,679)
0032 Social work services 89,860.00 94,379 4,519 95,319 940
0033 Health services 504,679 474,805 (29,874) 473,722 (1,083)
0034 Student (pupil) transportation 1,362,559 1,551,210 188,651 1,524,061 (27,149)
0035 Food services 1,878,358 1,879,962 1,604 1,868,136 (11,826)
0036 Extracurricular activities 434,767 1,554,449 1,119,682 1,550,277 4,172)
0041 General administration 2,351,717 2,633,317 281,600 2,548,330 (84,987)
0051 Facilities maintenance and operations 4,127,549 4,893,963 766,414 4,843,504 (50,459)
0052 Security and monitoring services 763,034 842,481 79,447 838,934 (3,547)
0053 Data processing services 836,052 918,616 82,564 879,523 (39,093)
0061 Community services 487,200 753,843 266,643 752,058 (1,785)
Intergovernmental:
0091 Contracted instructional services between schools 1,271,749 1,063,464 (208,285) 1,066,188 2,724
0095 Payments to juvenile justice alternative education program 7,500 548 (6,952) 548 -
0099 Other intergovernmental charges 371,991 344,921 (27,070) 344,921 -
6030 Total expenditures 47,882,421 47,801,997 (80,424) 47,542,375 (259,622)
1200 Net change in fund balances (2,666,308) (311,585) 2,354,723 219,888 12,229
0100  Fund balance - July 1 (beginning) 19,725,059 19,725,059 - 19,725,059 -
3000 FUND BALANCE - JUNE 30 (ENDING) $ 17,058,751 $ 19,413,474 $ 2,354,723 $ 19,944,947 $ 12,229

The Notes to the Required Supplementary Information are an integral part of this schedule.
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Schedule of the District's Proportionate Share of the Net Pension
Liability of a Cost-Sharing Multiple-Employer Pension Plan
Teacher Retirement System of Texas
For the Last Ten Fiscal Years
FY 2026 FY 2025 FY 2024 FY 2023
Plan Year 2025 Plan Year 2024 Plan Year 2023 Plan Year 2022

District's proportion of the net pension liability (asset) 0.022196807% 0.021894500% 0.021628500% 0.022175300%
District's proportionate share of net pension liability (asset) $ 13,972,387 $ 13,374,058 $ 14,856,667 $ 13,164,908
State's proportionate share of the net pension liability (asset)

associated with the District 18,218,749 18,586,831 21,712,860 21,794,206
TOTALS $ 32191136  $ 31,960,889 $§ 36569527 § 34,959,114
District's covered payroll $ 31,046,854 $ 29,255,406 $ 29,300,416 $ 29,688,815
District's proportionate share of the net pension liability 45.00% 4571% 50.70% 44.34%
as a percentage of its covered payroll
Plan fiduciary net position as a percentage of the total

pension liability 78.24% 77.51% 73.15% 75.62%

Note: GASB Codification, Vol. 2, P20.183 requires that the information on this schedule be data from the period corresponding with the periods
covered as of the measurement dates of August 31, 2025 are for year 2026, August 31, 2024 are for year 2025, August 31, 2023 are for year
2024, August 31, 2022 are for year 2023, August 31, 2021 are for year 2022, August 31, 2020 are for year 2021, August 31, 2019 for year 2020,

August 31, 2018 for year 2019, August 31, 2017 for 2018, and August 31, 2016 for year 2017.

The Notes to the Required Supplementary Information are an integral part of this schedule.
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FY 2022 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Plan Year 2021 Plan Year 2020 Plan Year 2019 Plan Year 2018 Plan Year 2017 Plan Year 2016

0.024072450% 0.024674670% 0.029642460% 0.029063510% 0.027638386% #  0.026201154%

$ 6,130397 § 13,215,255 $ 15,409,080 $ 15997259 § 8837267 $ 9,901,027

11,123,679 24,213,787 22,615,060 24,373,728 14,810,995 17,757,045

$ 17,254,076 $ 37,429,042 $ 38,024,140 $ 40,370,987 $ 23,648,262 $ 27,658,072

$ 30,839,273 $ 33,389,335 $ 32,938,136 $ 31,543,339 $ 30,403,395 $ 28,877,118

19.88% 39.58% 46.78% 50.72% 29.07% 34.29%

88.79% 75.54% 75.24% 73.74% 82.17% 78.00%
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For the Last Ten Fiscal Years

2026 2025 2024 2023
Contractually required contributions $ 1,406,787 $ 1,270,662 $ 1,218,367 $ 1,096,476
Contributions in relation to the contractually
required contributions (1,406,787) (1,270,662) (1,218,367) (1,096,476)
CONTRIBUTIONS DEFICIENCY (EXCESS) $ - $ - $ - $ -
District's covered payroll $ 32,500,215 § 30,374,211 $ 30,327,552 § 29,487,463
Contribution as a percentage of covered payroll 433% 4.18% 4.02% 3.72%

Note: GASB Codification, Vol. 2, P20.183 requires that the data in this schedule be presented as of the District's
respective fiscal years as opposed to the time periods covered by the measurement dates ending August 31
of the preceding year.

The Notes to the Required Supplementary Information are an integral part of this schedule.

54



Exhibit G-3

2022 2021 2020 2019 2018 2017
1,031,143 $ 1,029,152 $ 1,011,493 $ 1,037,838 $ 968,869 $ 900,035
(1,031,143) (1,029,152) (1,011,493) (1,037,838) (968,869) (900,035)
- s - s - - - -

30,695,580 $ 33,245,237 $ 33,277,029 $ 32,658,470 $ 31,447,998 $ 30,159,743

3.36% 3.10% 3.04% 3.18% 3.08% 2.98%
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Lovejoy Independent School District
Schedule of the District's Proportionate Share of the Net OPEB

Liability of a Cost-Sharing Multiple-Employer OPEB Plan

Teacher Retirement System of Texas
For the Last Nine Fiscal Years*

District's proportion of the net OPEB liability for Other
Postemployment Benefits

District's proportionate share of the net OPEB liability (asset)

State's proportionate share of the net OPEB liability (asset)
associated with the District

TOTALS
District's covered payroll

District's proportionate share of the net OPEB liability
as a percentage of its covered payroll

Plan fiduciary net position as a percentage of
the total OPEB liability

FY 2026 FY 2025 FY 2024 FY 2023

Plan Year 2025 Plan Year 2024 Plan Year 2023 Plan Year 2022
0.028155159% 0.028362050% 0.027977760% 0.029600620%

$ 7,018,317 $ 8608316 § 6,193,802 $ 7,087,575
9,311,350 10,786,103 7473774 8,645,728

$ 16,329,667 $ 19,394,419 $ 13,667,576 $ 15,733,303
$ 31,046,854 $ 29,255,406  $ 29,300,416 $ 29,688,815
22.61% 29.42% 21.14% 23.87%
18.26% 13.70% 14.94% 11.52%

Note: GASB Codification, Vol. 2, P50.238 states that the information on this schedule should be determined as of the measurement
date. For example, the amounts for FY 2026 are for the measurement date of August 31, 2025, etc.

This schedule shows only the years for which this information is available. Additional information will be added until

10 years of data are available and reported.

The Notes to the Required Supplementary Information are an integral part of this schedule.
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FY 2022 FY 2021 FY 2020 FY 2019 FY 2018

Plan Year 2021 Plan Year 2020 Plan Year 2019 Plan Year 2018 Plan Year 2017
0.032446770% 0.034147650% 0.036501130% 0.036088490% 0.034313640%

$ 12,516,171 $ 12,981,064  $ 17,261,832 § 18019313  § 14,921,715
16,768,880 17,443,438 22,937,114 28,166,916 24,917,669

$ 29,285,051 $ 30,424,502 $ 40,198,946 $ 46,186,229 $ 39,839,384
$ 30,839273  $ 33389335 $ 32938136 $ 31543339 § 30,403,395
40.59% 38.88% 52.41% 57.13% 49.08%
6.18% 499% 2.66% 1.57% 0.91%
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Lovejoy Independent School District
Schedule of the District's Contributions to the
Teacher Retirement System of Texas OPEB Plan
For the Last Nine Fiscal Years

2026 2025 2024 2023
Contractually required contributions $ 276,946  $ 255738  § 254,805 $ 241,183
Contributions in relation to the contractually
required contributions (276,946) (255,738) (254,805) (241,183)
CONTRIBUTIONS DEFICIENCY (EXCESS) $ - $ - $ - $ -
District's covered payroll $ 32,500,215 $ 30,374,211 $ 30,327,552 $ 29,487,463
Contribution as a percentage of covered payroll 0.85% 0.84% 0.84% 0.82%

Note: GASB Codification, Vol. 2, P50.238 requires that the data in this schedule be presented as of the
District's respective fiscal years as opposed to the time periods covered by the measurement dates
ending August 31 of the preceding year.

Information in this schedule should be provided only for the years where data is available. Eventually
10 years of data should be presented.

The Notes to the Required Supplementary Information are an integral part of this schedule.
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Exhibit G-5

2022 2021 2020 2019 2018
$ 244565  § 254335  $ 259,408 § 255675  $ 231,818
(244,565) (254,335) (259,408) (255,675) (231,818)
$ - $ - $ - $ - $ -

$ 30695580 % 33245237 § 33277029 $ 32658470 $ 31,447,998

0.80% 0.77% 0.78% 0.78% 0.74%
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Lovejoy Independent School District
Notes to the Required Supplementary Information

Note 1. Budget
A. Budgetary Information

The Lovejoy Independent School District (the "District") prepares its budgets using the modified accrual basis of
accounting, which is the same basis of accounting it uses for the financial reporting of governmental funds in
accordance with accounting principles generally accepted in the United States of America (GAAP). Expenditures
are recognized in the financial statements when incurred, and revenues are recognized when measurable and
available to finance current expenditures. The District prepares annual budgets for the general fund, debt service
fund, and child nutrition fund. Prior to July I each year, the budgets are approved by the passage of a resolution of
the District's board of trustees. The board of trustees approved amendments to the budgets, as needed,
throughout the year.

Variances between the original and final budget resulted primarily from changes in state funding enacted after the
adoption of the original budget. The original budget was adopted using the funding assumptions available at that
time. As legislative changes and updated revenue estimates became available during the fiscal year, the District
amended its budget to reflect the revised funding levels and corresponding expenditures.

The District's expenditures for the year ended June 30, 2026, exceed budgeted amounts in the following functional
categories:

General Fund. The District exceeded its general fund budget in two functional expense categories: (1) Social Work
Services by $940 and (2) Contracted Instructional Services by $50,856. Overall, there was a favorable expenditure
variance of $123,397.

Note 2. Net Pension Liability and Net OPEB Liability

The following factors significantly affect trends in the amounts reported for the District's proportionate share of
the net pension liability and net OPEB liability:

Changes in Actuarial Assumptions and Inputs

Net OPEB
Net Pension Liability Liability
Long-term
Expected
Measurement Date Discount Rate of Discount
August 31, Rate Return Rate
2025 7.000% 7.000% 5.230%
2024 7.000% 7.000% 3.870%
2023 7.000% 7.000% 4.130%
2022 7.000% 7.000% 3.910%
2021 7.250% 7.250% 1.950%
2020 7.250% 7.250% 2.330%
2019 7.250% 7.250% 2.630%
2018 6.907% 7.250% 3.690%
2017 8.000% 8.000% 3.420%
2016 8.000% 8.000%

61



Lovejoy Independent School District
Notes to the Required Supplementary Information

Changes in Demographic and Economic Assumptions
For measurement date August 31, 2025 — Net Pension Liability:

e The 2025 Texas Legislature passed HB2, which modified the future compensation structure for active
employees covered by the System. As a result, a new salary increase assumption was adopted for
determining the Net Pension Liability as of the August 31, 2025 measurement date. All other actuarial
assumptions and methods remain the same as used in the determination of the prior year's Net Pension
Liability.

For measurement date August 31, 2025 — Net OPEB Liability:

e Salary increase rates were revised to match those used in the pension valuation, and the health care trend
rates were reset to reflect the plan's anticipated experience.

For measurement date August 31, 2018 — Net Pension Liability and Net OPEB Liability:

e Demographic assumptions including post-retirement mortality, termination rates, and rates of retirement
and economic assumptions, including rates of salary increase for individual participants were updated
based on the experience study performed for TRS for the period ending August 31, 2017.

Changes in Benefit Terms
For measurement date August 31, 2024 — Net Pension Liability:

e The 2023 Texas Legislature passed Senate Bill 10 (SB 10), which provided a stipend payment to certain
retirees and variable ad hoc cost-of-living adjustments (COLA) to certain retirees in early fiscal year 2024.
Due to its timing, the legislation and payments were not reflected in the August 31, 2023 actuarial
valuation. Under the roll forward method, an adjustment was made to reflect the legislation in the rolled
forward liabilities for the current measurement year, August 31, 2024. SB 10 and House Joint Resolution 2
(HJR 2) of the 88th Regular Legislative Session appropriated payments of $1.645 billion for one-time
stipends and $3.355 billion for COLAs. This appropriation is treated as a supplemental contribution and
included in other additions. Since the Legislature appropriated funds for this one-time stipend and COLA,
there was no impact on the Net Pension Liability of TRS.

For measurement date August 31, 2018 — Net OPEB Liability:
e Changes of benefit terms were made effective September 1, 2017 by the 85™ Texas Legislature.

Other Changes
For measurement date August 31, 2024 — Net OPEB Liability:

e The tables used to model impact of aging on the underlying claims were revised.
For measurement date August 31, 2022 — Net OPEB Liability:

e The participation rate for pre-65 retirees was lowered from 65% to 62%. The participation rate for post-65
retirees was lowered from 40% to 25%.

For measurement date August 31, 2020 — Net OPEB Liability:
e The participation rate for post-65 retirees was lowered from 50% to 40%.

e The ultimate health care trend rate assumption decreased to reflect the repeal of the excise (Cadillac) tax
on high-cost employer health plans.
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Lovejoy Independent School District
Notes to the Required Supplementary Information

For measurement date August 31, 2019 — Net Pension Liability:

e With the enactment of SB3 by the 2019 Texas Legislature, as assumption was made about how this would
impact future salaries. It is assumed that eligible active members will each receive a $2,700 increase in
fiscal year 2020. This is in addition to the salary increase expected based on the actuarial assumptions.

For measurement date August 31, 2019 — Net OPEB Liability:

e The participation rate for pre-65 retirees was lowered from 70% to 65%. The participation rate for post-65
retirees was lowered from 75% to 50%. 25% of pre-65 retirees are assumed to discontinue their coverage
at age 65.

e The trend rates were reset to better reflect the plan’s anticipated experience.

e The percentage of retirees who are assumed to have two-person coverage was lowered from 20% to 15%.
In addition, the participation assumption for the surviving spouses of employees that die while actively
employed was lowered from 20% to 10%.

For measurement date August 31, 2018 — Net OPEB Liability:
e Adjustments were made for retirees that were known to have discontinued their health care coverage in

fiscal year 2018.

e The health care trend rate assumption was updated to reflect the anticipated return of the Health Insurer
Fee (HIF) in 2020.
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Lovejoy Independent School District

Combining Balance Sheet
Nonmajor Governmental Funds
Special Revenue Funds

June 30, 2026

Data
Control
Codes

ASSETS
1110 Cash and cash equivalents
1240 Due from other governments
1300 Inventories
1410 Prepaids

1000 Total assets

LIABILITIES
2110 Accounts payable
2160 Accrued wages payable
2170 Due to other funds
2180 Due to other governments
2200 Accrued expenditures
2300 Unearned revenue

2000 Total liabilities

FUND BALANCES
Nonspendable:
3430 Prepaid items
Restricted:
3450 Federal or state funds grant restriction
Committed:
3545 Other committed fund balance

3000 Total fund balances

4000 TOTAL LIABILITIES AND FUND BALANCES

211 224 225 244
Career and
Title I, Part A - Technical
Improving IDEA - Part B, IDEA - Part B, Education -
Basic Programs Formula Preschool Basic Grant
89 § - $ -
- 188,905 3,663
89 § 188,905 $ 3,663
- $ 27,150 $ -
- 55,170 -
- 98,753 3,663
89 - -
- 7,832 -
89 188,905 3,663
89 § 188,905 $ 3,663
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Exhibit H-1
(Page 1 of 2)

255 263 272 279 289 397 410
Title II, Part A -
Teacher and Title I1I, Part A - Medicaid ESSER III Federally Advanced State
Principal Training Language and Administrative TCLAS Funded Special Placement Instructional
and Recruiting Enhancement Claiming-MAC ARP Act Revenue Fund Incentives Materials
$ - - - 951 - 13908 § 4,659
446 - - 714 - - -
$ 446 - - 1,665 - 13908 § 4,659
$ - - - . - - s -
- - - 1,474 - - -
446 - - - - - -
- - - 191 - - -
- - - - - 12,582 -
446 - - 1,665 - 12,582 -
- - - - - 1,326 4,659
- - - - - 1,326 4,659
$ 446 - - 1,665 - 13908 $ 4,659
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Lovejoy Independent School District
Combining Balance Sheet

Nonmajor Governmental Funds

Special Revenue Funds — Continued

June 30, 2026

422 428 429
Data Matching Fund Other State
Control for Library Ready to Special
Codes Purchases Read Revenue Funds
ASSETS
1110 Cash and cash equivalents $ 271 262 $ 2,800
1240 Due from other governments - - -
1300 Inventories - - -
1410 Prepayments - - -
1000 Total assets $ 271 262§ 2,800
LIABILITIES
2110 Accounts payable $ - - $ -
2160 Accrued wages payable - - -
2170 Due to other funds - - -
2180 Due to other governments 297 - -
2200 Accrued expenditures - - -
2300 Unearned revenues - 262 -
2000 Total liabilities 297 262 -
FUND BALANCES
Nonspendable:
3430 Prepaid items - - -
Restricted:
3450 Federal or state funds grant restriction (26) - 2,800
Committed:
3545 Other committed fund balance - - -
3000 Total fund balances (26) - 2,800
4000 TOTAL LIABILITIES AND FUND BALANCES $ 271 262§ 2,800

68



Exhibit H-1
(Page 2 of 2)

461 465 466 495
Total
Campus Grants/ Nonmajor
Activity Grants/ Donations School Governmental
Funds Donations Foundation Store Funds
1,049,828 136,066 137,902 - $ 1,346,736
- 137,972 - - 331,700
- - - 58,125 58,125
- - 587 - 587
1,049,828 274,038 138,489 58125 1,737,148
37,680 - - - $ 64,830
217 - - - 56,861
- - - 17,395 120,257
- - - - 386
8 - - - 8,031
- - - - 12,844
37,905 - - 17,395 263,209
- - 587 - 587
- 274,038 137,902 - 420,699
1,011,923 - - 40,730 1,052,653
1,011,923 274,038 138,489 40,730 1,473,939
1,049,828 274,038 138,489 58,125  § 1,737,148
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Lovejoy Independent School District
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances

Nonmajor Governmental Funds

Special Revenue Funds

For the Fiscal Year Ended June 30, 2026

211 224 225 244
Career and
Data Title I, Part A - Technical
Control Improving IDEA - Part B, IDEA - Part B, Education -
Codes Basic Programs Formula Preschool Basic Grant
REVENUES
5700 Local and intermediate sources $ - $ - - -
5800 State program revenues - - - -
5900 Federal program revenues - 666,420 3,663 25,401
5020 Total revenues - 666,420 3,663 25,401
EXPENDITURES
Current:
0011 Instruction - 329,597 3,663 -
0013 Curriculum and instructional staff development - 101,479 - 25,401
0021 Instructional leadership - - - -
0023 School leadership - - - -
0031 Guidance, counseling, and evaluation services - 235,344 - -
0033 Health services - - - -
0036 Extracurricular activities - - - -
0041 General administration - - - -
0051 Facilities maintenance and operations - - - -
0052 Security and monitoring services - - - -
6030 Total expenditures - 666,420 3,663 25,401
1100 Excess (deficiency) of revenues over (under)

expenditures - -

OTHER FINANCING SOURCES (USES)
7915 Transfers in - -
8911 Transfers out - -

7080 Total other financing sources (uses) - -
1200 Net change in fund balances - -

0100  Fund balance - July 1 (beginning) - -

3000 Fund balance - June 30 (ending) $ - $ -
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Exhibit H-2
(Page 1 of 2)

255 263 272 279 289 397 410
Title II, Part A -
Teacher and Title I, Part A - Medicaid ESSER III Federally Advanced State
Principal Training Language and Administrative TCLAS Funded Special Placement Instructional
and Recruiting Enhancement Claiming-MAC ARP Act Revenue Fund Incentives Materials
$ - - _ - _ -
- - - - 1,326 572,995
35,875 5,049 5,450 19,160 - -
35,875 5,049 5,450 19,160 1,326 572,995
- 5,049 - 19,160 - 568,336
35,875 - - - - -
- - 5,450 - - -
35,875 5,049 5,450 19,160 - 568,336
- - - - 1,326 4,659
- - - - 1,326 4,659
$ - - - - 1,326 4,659
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Lovejoy Independent School District
Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances
Nonmajor Governmental Funds

Special Revenue Funds — Continued
For the Fiscal Year Ended June 30, 2026

Data
Control

Codes

5700
5800
5900

5020

0011
0013
0021
0023
0031
0033
0036
0041
0051
0052

6030

1100

7915
8911

1200

0100

3000

REVENUES
Total local and intermediate sources
State program revenues
Federal program revenues

Total revenues

EXPENDITURES
Current:
Instruction
Curriculum and staff development
Instructional leadership
School leadership
Guidance, counseling, and evaluation services
Health services
Extracurricular activities
General administration
Facilities maintenance and operations
Security and monitoring services

Total expenditures

Excess (deficiency) of revenues over (under)
expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Net change in fund balances
Fund balance - July 1 (beginning)

Fund balance - June 30 (ending)

72

422

Matching Fund
for Library
Purchases

428

Ready to
Read

429

Other State
Special
Revenue Funds

700

2,800

700

2,800

726

(26)

2,800

2,800

2,800




461 465 466 495
Total
Campus Grants/ Nonmajor
Activity Grants/ Donations School Governmental
Funds Donations Foundation Store Funds
$ 1,561,132 § 579629 % 322126 § 178647  § 2,641,534
- - - - 577,821
- - - - 761,018
1,561,132 579,629 322,126 178,647 3,980,373
7,713 196,946 273,875 - 1,405,065
- - 28,149 - 190,904
- 689 - - 6,139.00
21,585 13,909 - - 3549
- - 3,982 - 239,326
- 4,009 - - 4,009
1,580,962 420,038 19,362 137,917 2,158,279
1,518 12,227 789 - 14,534
331 1,438 - - 1,769
- 592 14,492 - 15,084
1,612,109 649,848 340,649 137,917 4,070,603
(50,977) (70,219) (18,523) 40,730 (90,230)
228,975 - - - 228,975
- (228,975) - - (228,975)
228,975 (228,975) - - -
177,998 (299,194) (18,523) 40,730 (90,230)
833,925 573,232 157,012 - 1,564,169
$ 1,011,923  § 274038 § 138489  § 40730 $ 1,473,939
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Lovejoy Independent School District
Schedule of Delinquent Taxes Receivable
For the Fiscal Year Ended June 30, 2026

1 2 3 10
Assessed/Appraised Beginning
Last Ten Years Ended Tax Rates Value For School Balance
June 30, Maintenance  Debt Service Tax Purposes 7/1/2025
2017 and prior years Various Various  $ 2,155,176,826 $ 134,975
2018 1.170000 0.500000 2,373,340,778 40,465
2019 1.170000 0.500000 2,590,912,275 53,679
2020 1.068350 0.500000 2,792,293,047 54,858
2021 1.054700 0.500000 2,882,157,522 69,452
2022 1.005000 0.500000 3,092,143,854 82,647
2023 0.942900 0.500000 3,554,915,102 75,624
2024 0.757500 0.500000 4,060,797,490 112,889
2025 0.755200 0.500000 4,589,228,212 530,425
2026 (School year under audit) 0.755200 0.500000 4,748,059,416 -
1000 TOTALS $ 1,155,014

Total taxes receivable per Exhibit C-1

8000 - Taxes refunded under section 26.1115, tax code, for owners who received an exemption
as provided by section 11.42(f), tax code

9000 - Portion of row 1000 for taxes paid into tax increment zone under chapter 311, tax code
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Exhibit J-1

20 31 32 40 50 99
Total Taxes
Current Entire Ending Refunded
Year's Maintenance Debt Service Year's Balance Under Section

Total Levy Collections Collections Adjustments 6/30/2026 26.1115(c)
- $ - $ - $ B1) $ 134,664
) _ - - 40,465
- - - - 53,679
- - - - 54,858
- 3,271 1,551 4,822 69,452
- 7,073 3,519 5495 77,550
- 6,718 3,562 9,256 74,600
- 5,899 3,893 (20,247) 82,850
- 209,247 138,537 (72,887) 109,754
53,492,217 30,714,651 20,335,442 (1,929,755) 512,369
53492217  § 30,946,859  § 20,486,504  $ (2,003,627) $ 1,210,241
$ 1,210,241

$ 67,994
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Lovejoy Independent School District

Schedule of Revenues, Expenditures, and Changes

in Fund Balance — Budget and Actual

National School Breakfast and Lunch Program

For the Fiscal Year Ended June 30, 2026

Data
Control

Codes

5700
5800
5900

5020

0035

6030

1100

7912
7915

1200

0100

3000

REVENUES

Total local and intermediate sources
State program revenues
Federal program revenues

Total revenues

EXPENDITURES
Current:
Food services

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Sale of real and personal property

Transfers in

Net change in fund balances
Fund balance - July 1 (beginning)

FUND BALANCE - JUNE 30 (ENDING)

Exhibit J-2

Actual Variance With

Amounts Final Budget

Budgeted Amounts GAAP BASIS over (under)

Original Final Fund Actual
$ 1,726,500 § 1,789,089 ¢ 1,790,091 $ 1,002
3,200 3,252 3,317 65
148,658 146,211 141,932 (4,279)
1,878,358 1,938,552 1,935,340 (3,212)
1,878,358 1,879,962 1,868,136 (11,826)
1,878,358 1,879,962 1,868,136 (11,826)
- 58,590 67,204 8,614
- 58,590 67,204 8,614
349,682 349,682 349,682 -

$ 349682 $ 408272 % 416886 % 8,614
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Lovejoy Independent School District Exhibit J-3
Schedule of Revenues, Expenditures, and Changes

in Fund Balance — Budget and Actual

Debt Service Fund

For the Fiscal Year Ended June 30, 2026

Actual Variance With
Data Amounts Final Budget
Control Budgeted Amounts GAAP BASIS over (under)
Codes Original Final Fund Actual
REVENUES
5700 Total local and intermediate sources $ 20,556,378  $ 20,556,378  $ 20,962,053 $ 405,675
5800 State program revenues 1,350,746 1,350,746 2,576,548 1,225,802
5020 Total revenues 21,907,124 21,907,124 23,538,601 1,631,477
EXPENDITURES
Debt service:
0071 Principal on long-term debt 15,970,000 15,970,000 15,970,000 -
0072 Interest on long-term debt 5,600,498 5,600,498 5,600,498 -
0073 Bond issuance cost and fees 336,626 336,626 299,984 (36,642)
6030 Total expenditures 21,907,124 21,907,124 21,870,482 (36,642)
1100 Excess (deficiency) of revenues
over (under) expenditures - - 1,668,119 1,668,119
OTHER FINANCING SOURCES (USES)
7901 Refunding debt issued - - 18,755,000 18,755,000
7916 Premium or discount on issuance of bonds - - 2,176,508 2,176,508
8940 Payment to bond refunding escrow agent - - (20,602,741) (20,602,741)
7080 Total other financing sources (uses) - - 328,767 328,767
1200 Net change in fund balances - - 1,996,886 1,996,886
0100 Fund balance - July 1 (beginning) 9,952,222 9,952,222 9,952,222 -
3000 FUND BALANCE - JUNE 30 (ENDING) $ 9,952,222 $ 9,952,222 $ 11,949,108 $ 1,996,886
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Lovejoy Independent School District Exhibit J-4
Use of Funds Report — Select State Allotment
June 30, 2026

Data
Control
Codes Response

Section A: Bilingual Education Programs

AP5  Did your District expend any bilingual education program state allotment funds during the District's
fiscal year? Yes

AP6  Does the District have written policies and procedures for its bilingual education program? Yes

AP7  Total state allotment funds received for bilingual education programs during the District's fiscal

AP8  Actual direct program expenditures for bilingual education programs during the District's fiscal year
(PIC 25) $ 2,830
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2300 North Field Street, Suite 1000

We ave r, Dallas, Texas 75201

972-490-1970

Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

To the Board of Trustees of
Lovejoy Independent School District
Allen, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States (Government Auditing Standards), the financial statements of the governmental
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of Lovejoy Independent School District (District), as of and for the year ended June 30, 2026, and the
related notes to the financial statements, which collectively comprise the District's basic financial statements, and
have issued our report thereon dated October 14, 2026. Our report includes a reference to other auditors who
audited the financial statements of Foundation for Lovejoy Schools, Inc. (the Foundation), as described in our report
on the District's financial statements. This report does not include the results of the other auditors’ testing of
internal control over financial reporting or compliance and other matters that are reported on separately by those
auditors. The financial statements of the Foundation were not audited in accordance with Government Auditing
Standards, and accordingly, this report does not include reporting on internal control over financial reporting or
instances of reportable noncompliance associated with the the Foundation.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we and the other auditors did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that have not been identified.

Weaver and Tidwell, L.L.P.

CPAs AND ADVISORS | WEAVER.COM
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The Board of Trustees of
Lovejoy Independent School District

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests and those of the other auditors disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Losmon and) Dot LLE.

WEAVER AND TIDWELL, L.L.P.

Dallas, Texas
October 14, 2026
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Lovejoy Independent School District
Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2026

Exhibit K-1

(1) (2) (2A) 3
Federal Grantor Federal Pass-Through
Pass-Through Grantor/ Assistance Entity Identifying Federal
Program Title Listing Number Expenditures
U.S. DEPARTMENT OF EDUCATION
Direct Program:
Impact Aid - P.L. 81.874 84.041 $ 1,421
Total Direct Programs 1,421
Passed through Texas Education Agency
Special Education Cluster (IDEA):
IDEA-B Formula 84.027A 256600010439196000 17,227
IDEA-B Formula 84.027A 266600010439196000 675,757
Total Assistance Listing # 84.027A 692,984
IDEA-B Preschool 84.173A 266610010439196610 2,678
Total Special Education Cluster (IDEA) 695,662
Title III, Part A - English Language Acquisition 84.365A 26671001057950 5,049
ESEA, Title II, Part A - Supporting Effective Instruction 84.367A 25694501043919 1,203
ESEA, Title II, Part A - Supporting Effective Instruction 84.367A 26694501043919 36,757
Total Assistance Listing Number 84.367A 37,960
ESEA, Title 1V, Part A - Subpart 1 84.424A 25680101043919 20,000
Perkins V - Strengthening CTE for 21st Century 84.048A 254200317110012 26,455
Total Passed Through Texas Education Agency 785,126
TOTAL U.S. DEPARTMENT OF EDUCATION 786,547
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through Texas Health and Human Services Commission
Medicaid Administrative Claiming Program (MAC) 93.778 01 - 043919 5,450
Total Passed Through Texas Health and Human Services Commission 5450
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES COMMISSION 5,450
U.S. DEPARTMENT OF AGRICULTURE
Child Nutrition Cluster:
Passed through the Texas Department of Agriculture
Commodity Supplemental Food Program - Non Cash Assistance 10.555 71302601 57,379
Total Passed Through Texas Department of Agriculture 57,379
Passed through the Texas Department of Education
National School Lunch Program - Cash Assistance 10.555 71302601 84,553
Total Passed Through Texas Department of Education 84,553
Total Child Nutrition Cluster 141,932
TOTAL U.S. DEPARTMENT OF AGRICULTURE 141,932
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 933,929

The Notes to the Schedule of Expenditures of Federal Awards are an integral part of this schedule.
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Lovejoy Independent School District
Notes to the Schedule of Expenditures of Federal Awards

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards ("SEFA") includes the federal grant activity of
Lovejoy Independent School District (the "District"). The information in this schedule is presented in accordance
with requirements of the Uniform Guidance.

Federal grant programs are accounted for in both the general fund and special revenue funds, which are
governmental fund types. For each grant program, the District uses the fund types specified in the TEA's Financia/
Accountability System Resource Guide (FASRG). The District records its Child Nutrition programs in the general
fund.

Governmental fund types use the modified accrual basis of accounting, which focuses on the measurement of
current financial resources. Revenues are recognized when measurable and available; expenses are recognized
when incurred. For federal grant programs with expenditure restrictions, revenue is recognized when grant
expenditures are incurred in accordance with grant requirements. For federal grant programs without expenditure
restrictions, revenue is recognized when the grant activity occurs (for example, when meals are served in
accordance with federal grant requirements or when USDA donated commodities are received) or when
unrestricted grant funds are received.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited to reimbursement.

The District uses fund types for financial reporting that are specified in Texas Education Agency's Financial
Accountability System Resource Guide:

* Special revenue funds are used to account for resources restricted to specific purposes by a grantor.
Federal and state financial assistance generally is accounted for in a Special Revenue Fund.

Federal grant fund expenditures include expenditures up to 90 days beyond the grant project period if
expenditures are made to liquidate outstanding obligations made on or before the ending date of the grant
project period in accordance with provisions in Section H, Period of Performance of Federal Funds, 3 CFR Section
200.343(b).

Note 3 - Indirect Costs
The restricted indirect cost rate is used for grant programs covered by a "supplement, not supplant” provision. The
unrestricted indirect rate is used for grant programs without such provision. The Direct's indirect cost rates for the

2026 fiscal year are as follows:

Restricted indirect cost rate 4.149%
Unrestricted indirect cost rate 20.502%

The District has elected not to use the 15% de minimis indirect cost rate as allowed under Uniform Guidance.

For the year ended June 30, 2026, the District recognized $29,559 in indirect cost revenue. Indirect cost revenue is
recorded in the general fund.

The Notes to the Schedule of Expenditures of Federal Awards are an integral part of this schedule.
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Lovejoy Independent School District
Notes to the Schedule of Expenditures of Federal Awards

Note 4. Reconciliation to Basic Financial Statements

Presented below is a reconciliation of federal revenues:

Total expenditures of federal awards per Exhibit K-1 $ 933,929
General fund - federal revenue:
SHARS 21,873
E-Rate Revenue 60,949
Total federal revenues per Exhibit C-3 $ 1,016,751

The Notes to the Schedule of Expenditures of Federal Awards are an integral part of this schedule.
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14. Consider and Act on the Senior Director of Technology
Presenter: Heather Cox, Chief Human Resources Officer
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LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting October 19, 2026

. Consider and Act on the Senior Director of
Document Title

Technology
Presented For X Board Action  Report/Review Only
Supporting Documents X None  Attached Provided Later

Administrator Responsible Heather Cox,
P Chief Human Resources Officer

Executive Summary

Administration is pleased to recommend Candice Rebbe for the position of
Senior Director of Technology. Ms. Rebbe previously served as the Director of
Technology in Eanes ISD. Most recently, she worked in the private sector. Ms.
Rebbe has a degree in information technology from Capella University. Her
background includes leading a full lifecycle replacement of a $35 million, five
year technology bond program including planning, budgeting, RFP and RFQ
processes, vendor selection, procurement, and implementation. Additionally
Ms. Rebbe, has led a $3.5 million district-wide network modernization, large
scale device refreshes, enterprise systems administration, cybersecurity and
disaster recovery, technology governance, and FERPA and COPPA compliance.

Fiscal Implications

N/A

Administrator Recommendation




Administration recommends the Board consider approval of Candice Rebbe for
the position of Senior Director of Technology.

Board Priority

02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.




15. Presentation: Teacher Incentive Allotment Update
Presenter: Dr. Chad Burnett, Chief Leadership and Learning Officer, Heather Cox,
Chief Human Resources Officer
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Document Title Teacher Incentive Allotment Update
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later
Dr. Chad Burnett, Chief Leadership &
Administrator Responsible Learning Officer; Heather Cox,
Chief Human Resources Officer

Executive Summary

A TIA update will be provided to the Board of Trustees.

Fiscal Implications

N/A

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement
so every student graduates future ready.

04 Culture of Progress: Lovejoy ISD will build on our legacy of excellence by
fostering a culture of innovation, collaboration, continuous improvement, and

stewardshii to meet the evolvini needs of our students and staff.




LOVEJOY ISD BOARD OF TRUSTEES

2026-2027

DISTRICT MISSION

TO PROPEL EVERY PERSON TO PERSONAL EXCELLENCE.
CORE VALUES

'GEST TODAy

BETTER
TOMORROW

DISTRICT PRIORITIES

O1: Safety

Lovejoy ISD will provide safe, secure, and welcoming learning environments.

02: People

Lovejoy ISD will value our exceptional educators and staff as our greatest asset in
serving students.

03:Learning
Lovejoy ISD will cultivate academic growth and high achievement so every student
graduates future ready.

04 : Culture of Progress

Lovejoy ISD will build on our legacy of excellence by fostering a culture of
innovation, collaboration, continuous improvement, and stewardship to meet the
evolving needs of our students and staff.

05: Parent and Community Partnerships
Lovejoy ISD will prioritize community, connection, and communication.

BOARD PRIORITIES

01: Safety

The Lovejoy ISD Board of Trustees will support a safe and secure environment for
all students and staff by ensuring appropriate policies, resources, and oversight are
in place.

02: People

The Lovejoy ISD Board of Trustees will support and equip the superintendent to
lead the district effectively, and will foster an environment and culture that attracts
and retains top talent.

03: Learning

The Lovejoy ISD Board of Trustees will champion academic excellence by
prioritizing rigorous instruction, monitoring student achievement, and supporting
continuous improvement.

04: Culture of Progress

The Lovejoy ISD Board of Trustees will foster a culture of progress by encouraging
thoughtful innovation to enhance student opportunity and meet the evolving needs
of our district.

05: Governance
The Lovejoy ISD Board of Trustees will prioritize transparency and communication,
and will operate in a governance role.

CULTURE COMMITMENTS

Relationships
Learning
Collaboration

Results
Fun

Approved by the Board of Trustees on August 24, 2026

—————\\



Superintendent Goal 3.1

©| Learning

Goal 3.1

.‘\»)))) The next phase of the Teacher Incentive Allotment (TIA) Program is
| implemented to support a sustainable system that recognizes instructional

excellence.

Key Performance Indicators

TEA approval of TIA application (data capture phase occurs during the 2026-2027 school year).
Train campus administrators and teacher appraisers on implementation of the TIA system.

® Communicate TIA processes, timelines, and performance expectations to eligible educators.

Lovejoy ISD



TIA Validates the District’'s System

CREDIBLE DESIGNATION DECISIONS

LOVEJOY

EXCELLENCE
@DESIGN

STRATEGIC PLAN

Observation and student growth data must support a valid and reliable system.

A RELATIONSHIP BETWEEN THE MEASURES

TIA examines whether observation ratings and student growth are related.

CONSISTENCY ACROSS CAMPUSES
Each campus contributes to the credibility of the district’s data.

Our data should tell a consistent story.



Stronger T-TESS ratings should generally

LOVEJOY accompany stronger student growth.

EXCELLENCE
@DESIGN

STRATEGIC PLAN

TOP 5% OF TEACHERS

TOP 20% OF TEACHERS

TOP 33% OF TEACHERS

MEETING STANDARDS



LOVEJOY

EXCELLENCE

@DESlGN

STRATEGIC PLAN

T-TESS
rating

Do T-TESS Ratings and CGI Align?

HIGH T-TESS / LOW CGl

Investigate
Examine ratings, instruction, and
growth evidence.

HIGH T-TESS / HIGH CGI

Desired outcome
Reinforce and learn from effective
practices.

3
LOW T-TESS / LOW CGlI LOW T-TESS / HIGH CGI
Aligned, support needed Investigate
Strengthen instruction and monitor Examine evidence collection and
improvement. rubric interpretation.
1
-2 0 +2

Student growth (CGl)

Reference lines: T-TESS 3 and CGI 0. lllustrative framework; no teacher data plotted.



Alignment Must Extend Across Campuses

Data validation does not mean every teacher, campus, or
assessment should produce the same results. It means that
when we see meaningful differences, we should be able to
explain them with evidence.

LOVEJOY

EXCELLENCE

4y DESIGN

Validation Check What We Compare Question We’re Asking
1. Teacher — Teacher Teachers on the same Are T-TESS ratings and student-growth results reasonably
campus, same/ similar course  consistent among comparable teachers?
or grade
2. Campus — Campus Teachers in the same growth Are we applying T-TESS expectations consistently across

band have the same T-TESS the district?

3. Measure — Measure Different student-growth Are different growth measures producing reasonably
measures/test types comparable patterns, or is one measure systematically
advantaging/disadvantaging teachers?

4. TIA — Non-TIA Teachers included in TIA vs. Do T-TESS ratings look consistent regardless of whether a
teachers outside TIA teacher's data are being used for TIA?



16. Presentation: 2026-2027 District and Campus Improvement Plan Goals and Performance
Objectives
Presenter: Dr. Chad Burnett, Chief Leadership and Learning Officer
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Presentation: Draft District & Campus

Document Title -
Improvement Objectives.

Presented For Board Action X Report/Review Only
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Dr. B
Administrator Responsible r. Chad Burnett,

Chief Leadershii & Learnini Officer

Executive Summary

The presentation provides the Board with an overview of the performance
objectives established by the district and each campus. The complete
improvement plans will include the corresponding strategies, action steps,
resources, responsibilities, and progress-monitoring measures necessary to
support implementation. Campus performance objectives are based on
identified needs and are designed to establish clear outcomes that can be
monitored throughout the school year. The District Improvement Plan maintains
the broader Board priority framework and includes objectives related to Safety,
People, Learning, and Culture of Progress, including academic growth,
employee engagement and development, campus safety, instructional
technology planning, and long-term financial sustainability.

Fiscal Implications

No fiscal implications.

Administrator Recommendation




No administrator recommendation. Recognition only.

District Priority

03 Learning: Lovejoy ISD will cultivate academic growth and high achievement

o) everi student iraduates future readi.




DISTRICT & CAMPUS
IMPROVEMENT PLAN
DRAFT PERFORMANCE
OBJECTIVES

DR. CHAD BURNETT Lov EJ OY
CHIEF LEADER SHIP & LEARNIN G OFFICER INDEPENDENT SCHOOL DISTRICT

EST. 1917

October 19, 2026
Board Meeting




2026-2027
Improvement Planning Process

A Focused Approach to Continuous Improvement

Needs Assessment
District and campus teams review available achievement, growth, program, staff, and other relevant data to identify
strengths and priority needs.

Performance Objectives
Each plan establishes measurable performance objectives based on identified needs. Our campus plans are
intentionally focused around three common areas: Safety, People, and Learning.

Strategies & Action Steps
Campuses identify the strategies, actions, resources, and responsible staff needed to accomplish each objective.

Progress Monitoring
Progress is monitored throughout the year using identified evidence and measures, with adjustments made as needed.

Board Approval & Annual Review
District and campus improvement plans are presented for Board consideration and are reviewed and updated as part of
the annual improvement-planning cycle.

LOVEJOY ISD | EXCELLENCE BY DESIGN

SAFETY

PEOPLE

LEARNING

CULTURE of
PROGRESS




Lovejoy ISD | District Priorities DRAFT

2026-2027 Improvement Plan | Performance Objectives

SAFETY
e By June 2027, Lovejoy ISD will implement its updated crisis communication platform and train all

designated personnel, and complete at least one documented communication test.

e By June 2027, 100% of Lovejoy ISD campuses will complete a documented review of campus safety
procedures, conduct all required safety drills, and address identified corrective actions through a
monitored campus safety improvement process.

PEOPLE
e By June 2027, Lovejoy ISD will implement a districtwide employee engagement and retention

process in which 100% of campuses and the district will review staff feedback, identify at least one
targeted improvement action, and evaluate its effectiveness.

e By June 2027, Lovejoy ISD will establish a consistent professional growth and leadership
development process, including the identification of staff development needs, implementation of
targeted learning opportunities, and evaluation of their impact on professional practice.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Lovejoy ISD | District Priorities DRAFT

2026-2027 Improvement Plan | Performance Objectives

LEARNING
e In spring 2027, Lovejoy ISD will achieve a districtwide mean NWEA MAP Conditional Growth Index (CGl)
of at least 0.50 in reading, demonstrating accelerated academic growth across the district.
e In spring 2027, Lovejoy ISD will achieve a districtwide mean NWEA MAP Conditional Growth Index (CGl)
of at least 0.50 in mathematics, demonstrating accelerated academic growth across the district.

CULTURE OF PROGRESS
e By June 2027, Lovejoy ISD will develop and present a instructional technology plan to the Board of
Trustees.
e During the spring of 2027, Lovejoy ISD will complete a review of enrollment trends, financial projections,
and strategic options to respond to funding challenges.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Lovejoy High School DRAFT

2026-2027 Improvement Plan | Performance Objectives

Each campus identifies a focused performance objective in three common priority areas.

SAFETY

By June 2027, Lovejoy High School will build a strong partnership with Lucas PD, including collaboration on emergency management and
response to potential criminal activity involving Lovejoy High School.
By June 2027, Lovejoy High School will improve student identification across campus with the carrying of Student ID badges.

PEOPLE

By June 2027, Lovejoy High School will provide opportunities and support for teachers and leaders through professional development in an
effort to retain and build the capacity of staff.

By June 2027, Provide opportunities for staff to obtain additional certification and endorsements in high needs areas (ie special education,
emergent bilingual)

LEARNING

By June 2027, Lovejoy High School will increase the percentage of meets and masters in Emergent Bilingual and Special Education groups to
close achievement gaps in ELA and Math.

By June 2027, The percentage of graduates that meet the criteria for College, Career, and Military Readiness (CCMR) will increase from 93%
to 94% or higher by 2027 and 95% by 2029.

By June 2027, Lovejoy High School will raise the percentage of students reaching the College Readiness benchmark in mathematics on the
SAT by 2% moving from 73.5% to 75.5% or higher for 2027 .

By June 2027, Lovejoy High School will implement attendance measures during the 2026-2027 school year to meet the attendance goal of
96% or higher by June 2027.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Willow Springs Middle School DRAFT

2026-2027 Improvement Plan | Performance Objectives

Each campus identifies a focused performance objective in three common priority areas.

SAFETY
e By June of 2027, Willow Springs Middle School will complete a documented review of campus safety procedures, conduct all required safety

drills and address identified corrective actions through a monitored campus safety improvement process.
e By spring 2027, Willow Springs Middle School will strengthen campus wide behavior systems to ensure consistent expectations, timely
interventions, and improved student outcomes, as measured by a 10% reduction in students receiving multiple office discipline referrals.

PEOPLE
e By June 2027, Willow Springs Middle School will establish consistent Professional Learning Community practices across all campus teams that

is teacher led and includes calendars, the use of the 4 PLC questions, and identifies areas of needed professional growth and support.

LEARNING
e By spring 2027, Willow Springs Mlddle School will achieve a campus wide mean NWEA MAP Conditional Growth Index (CGl) of at least 0.50 in

both mathematics and reading, demonstrating accelerated academic growth across the campus.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Sloan Creek Intermediate School DRAFT

2026-2027 Improvement Plan | Performance Objectives

Each campus identifies a focused performance objective in three common priority areas.

SAFETY
e By June 2027, 100% of Sloan Creek will complete a documented review of campus safety procedures, conduct all required safety drills, and

address identified corrective actions through a monitored campus safety improvement process.
e By June 2027, Sloan Creek Intermediate School will maintain and implement a discipline management plan. The plan will encompass
intervention strategies, referral plans, discipline strategies, expectations, and anonymous reporting.

PEOPLE
e Sloan Creek Intermediate School will recruit, retain, support, and develop effective personnel.

e By May 2027,SCIS will strengthen instructional leadership of standards-aligned instruction by implementing and monitoring a consistent PLC
cycle of lesson internalization, instructional rehearsal, student-work analysis, and reteaching.

LEARNING
e By spring 2027, Sloan Creek Intermediate School will increase academic growth across all starting achievement levels through differentiated

instruction, targeted acceleration, and consistent progress monitoring.

e By spring 2027, Sloan Creek Intermediate School will increase the percentage of students achieving Meets Grade Level and Masters Grade Level
performance on STAAR assessments in 5th and 6th grade Reading Language Arts (RLA), 5th and 6th grade Mathematics, and 5th grade Science, as
measured by established performance targets for each assessment.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Hart Elementary School DRAFT

2026-2027 Improvement Plan | Performance Objectives

Each campus identifies a focused performance objective in three common priority areas.

SAFETY
e By June 2027, Hart Elementary School campuses will complete a documented review of campus safety procedures, conduct all required safety

drills, and address identified corrective actions through a monitored campus safety improvement process.
e By May 2027, Hart Elementary will increase consistent implementation of campus-wide PBIS strategies among staff from the current baseline

to 80%, resulting in a reduction in classroom-managed behavior incidents/referrals.

PEOPLE
e By June 2027, Hart Elementary School will establish consistent Professional Learning Community practices across all campus teams that

includes agendas, the use of the 4 PLC questions, and time for professional development needed for professional growth and support.
e By June 2027, Hart Elementary will establish a baseline for staff retention and use the results to inform future retention strategies.

LEARNING
e By spring 2027, Hart Elementary will achieve a campuswide mean NWEA MAP Conditional Growth Index (CGI) of at least 0.50 in reading,

demonstrating accelerated academic growth from all students.
e By spring 2027, Hart Elementary will achieve a campuswide mean NWEA MAP Conditional Growth Index (CGl) of at least 0.50 in math,

demonstrating accelerated academic growth from all students.

LOVEJOY ISD | EXCELLENCE BY DESIGN



Puster Elementary School DRAFT

2026-2027 Improvement Plan | Performance Objectives

Each campus identifies a focused performance objective in three common priority areas.

SAFETY

During the 2026—-2027 school year, Puster Elementary will strengthen emergency preparedness by training 100% of staff on campus
emergency procedures, completing all required safety drills, and reviewing each drill to identify and address needed improvements.

During the 2026—2027 school year, Puster Elementary will promote a safe and supportive learning environment by teaching campus wide
expectations, providing all students with age-appropriate instruction on bullying prevention and reporting concerns, and reviewing safety and
behavior data monthly to guide timely interventions.

PEOPLE

During the 2026—2027 school year, Puster Elementary will provide all teachers with ongoing, job-embedded professional development through
weekly professional learning communities, instructional coaching, and targeted learning opportunities aligned with student needs.
Implementation and impact will be monitored through classroom observations, teacher feedback, and student growth data.

During the 2026—2027 school year, Puster Elementary will recruit and hire highly effective teachers through rigorous, collaborative selection
practices and retain at least 95% of effective teaching staff through mentoring, ongoing professional development, recognition, and a
supportive campus culture.

LEARNING

Puster Elementary will sustain high levels of achievement on third- and fourth-grade STAAR assessments and demonstrate strong academic
growth among fourth-grade students, earning an A rating in each of the three state accountability domains.

By the end of the 2026—2027 school year, all Puster Elementary students in kindergarten through fourth grade will demonstrate at least one
year of academic growth in reading and mathematics, as measured by beginning- and end-of-year assessments and individual student growth
targets.

LOVEJOY ISD | EXCELLENCE BY DESIGN
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17. Presentation: Lovejoy Letter Writing Campaign
Presenter: Katie Kordel, Superintendent
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Executive Summary

Annual Lovejoy Letter Campaign

The annual Lovejoy Letter Campaign is back! This beloved tradition invites our
Lovejoy Community to share notes of appreciation for the teachers and staff
members who make a difference across our district.

A letter does not need to be lengthy or elaborate. A few heartfelt words of
gratitude can make a lasting impact and remind our teachers, staff, and
administrators that their dedication and contributions are seen, valued, and
appreciated.

This year’s campaign will run from Monday, October 19, through Thursday,
November 12. Community members are encouraged to place letters in clearly
labeled envelopes with the recipient’s first and last name and campus or
department. Collection boxes will be available at every campus, with Thursday,
November 12, as the final day for drop-off. Every note of appreciation matters.

This beloved Lovejoy tradition would not be possible without the dedication and
thoughtfulness of our PTO, whose coordination and efforts bring this meaningful
show of appreciation for our outstanding educators to life.




Fiscal Implications

N/A

Recommendation

N/A. Presentation only.

District Priority

02 People: Lovejoy ISD will value our exceptional educators and staff as our
greatest asset in serving students.

05 Parent and Community Partnerships: Lovejoy ISD will prioritize community,
connection, and communication.




A ANNUAL TRADITION
Lovejoy Letter Campaign

Show Appreciation to Teachers & Stafl

Take amoment to write a note of thanks to teachers, staff, or
administration. Notes do not need to be lengthy; short,
heartfelt messages let educators and staff members know how

much they are seen and valued!

© HOW TO PARTICIPATE: 3 SIMPLE STEPS

1 Write Your Note 2 Label Envelope 3 Campus Drop Off
Express sincere thanks to any district Include staff's First & Last Name plus their Placein collection boxes at any campus.
teacher, staff member, oradministrator. specific Campus Name. Last day to drop off is Thursday, Nov 12.

@ Opentoall Lovejoy families, students, and community members!

This beloved Lovejoy tradition would not be possible without the dedication and thoughtfulness of our PTO, whose coordination
and efforts bring this meaningful show of appreciation for our outstanding educators to life.
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TASB Delegate Assembly Update
Presenter: Julie McLaughlin, President
Superintendent's Announcements
Presenter: Katie Kordel, Superintendent
Announcements

Presenter: Julie McLaughlin, President
Adjournment

Presenter: Julie McLaughlin, President



	Agenda
	1. Call to Order
	2. Roll Call and Announcement by President that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner as required by law
	3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed Session in Accordance with the Texas Open Meetings Act
	3.A. 551-071 For the purpose of a private consultation with its attorney only when it seeks the attorney's advice about pending or contemplated litigation or a settlement offer or on a matter in which the duty of the attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the requirement for open meetings.
	3.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have a detrimental effect on the position of the District in negotiations with a third person.
	3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective gift donation to the District if deliberation in an open meeting would have a detrimental effect on the Board's position in negotiations with a third person.
	3.D. 551-074 For the purpose of deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a complaint or charge against an officer or employee. However, the Board may not conduct a closed meeting for these purposes if the officer or employee who is the subject of the deliberation or hearing requests a public hearing.
	3.D.1. Evaluation of employees.
	3.D.2. Superintendent Evaluation Process.

	3.E. 551-076 For the purpose of deliberating the deployment, or specific occasions for implementation, of security personnel, devices or security audits.
	3.F. 551-082 For the purpose of deliberating in a case involving discipline of a public school child, or in which a complaint or charge is brought against a District employee by another employee and the complaint or charge directly results in the need for a hearing. However, the Board may not conduct a closed meeting for this purpose if the employee against whom the complaint or charge is brought makes a written request for an open hearing.
	3.G. 551-0821 For the purpose of deliberating a matter regarding a student if personally identifiable information about the student will necessarily be revealed by the deliberation. This exception does not apply if an open meeting about the matter is requested in writing by a parent or guardian of the student or by the student if the student has attained 18 years of age.
	3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines, terms or conditions the Board will follow, or will instruct its representative to follow, in consultation with representatives of employee groups.
	3.I. 551-084 For the purpose of excluding a witness from a hearing during the examination of another witness.

	4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed Session
	5. Opening Exercise
	5.A. Pledges
	Executive Summary - Pledge Leader - 10.19.2026


	6. Recognitions
	6.A. Staff Recognitions: Principal Appreciation Month
	Executive Summary - Staff Recognitions_ Principal Appreciation Month - 10.19.2026
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