Carrie L. Lovejoy Child Development Center:

Board Meeting and Public Hearing Library
Monday, December 15, 2025 6:00 PM 256 Country Club Road

1.

Allen, TX 75002

Agenda

Call to Order

Presenter: Julie McLaughlin, President

Roll Call and Announcement by President that a quorum is present, that the meeting has

been duly called, and that notice of the meeting has been duly posted for time and

manner as required by law

Presenter: Julie McLaughlin, President

Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed

Session in Accordance with the Texas Open Meetings Act

Presenter: Julie McLaughlin, President

3.A. 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a settlement
offer or on a matter in which the duty of the attorney to the Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the requirement for open meetings.

3.A.1.  Consultation with Legal Counsel on SB 8.

3.A.2.  Consultation with Legal Council on 25-cv-01181, Ringer v. Comal ISD.
3.A.3.  Consultation with Legal Counsel on Personnel Investigations.

3.A.4.  Consultation with Legal Counsel on TASB Policy Update 126.

3.B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect
on the position of the District in negotiations with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee. However,
the Board may not conduct a closed meeting for these purposes if the officer or
employee who is the subject of the deliberation or hearing requests a public hearing.
3.D.1.  Evaluation of employees.

3.D.2.  Superintendent’s Formative Evaluation.

3.E.551-076 For the purpose of deliberating the deployment, or specific occasions for
implementation, of security personnel, devices or security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in the
need for a hearing. However, the Board may not conduct a closed meeting for this



purpose if the employee against whom the complaint or charge is brought makes a
written request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by
the deliberation. This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by the student if the
student has attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

3.1. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed

Session

Presenter: Julie McLaughlin, President

Opening Exercise

Presenter: Julie McLaughlin, President

5.A. Pledges
Presenter: Justin Wieller, Principal, Lovejoy High School
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Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025
Document Title December Pledge Leader
Presented For Board Action X Report/Review Only
Supporting Documents X None Attached Provided Later
. . . Justin Wieller,
Administrator Responsible Loveiov Hieh School Principal

Executive Summary

The Pledge of Allegiance and the Texas Pledge will be led by the following
Lovejoy High School grade students:

® Chase Reagan - Chase is a Junior euphonium and tuba player in the
Lovejoy Band. Chase came to Lovejoy ISD in his 6th grade year and has
been making the district brighter ever since. Chase is also a member of
the Lovejoy Bowling team and recently bowled a 300.

o Max Rattleff - Max is a Senior percussionist and three time All State Band
member. He just earned 1st overall percussionist in the region and
advanced to the Area round of All State Band Auditions. Max is a winner
of YoungArts, a prestigious national award.




6. Celebration of Learning: A Cappella Choir Performance
Presenter: Dr. Travis Zambiasi, Executive Director of Student Services
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Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025
Document Title Celebration of Learning: A Capella Choir
Presented For Board Action X Report/Review Only
Supporting Documents X None Attached Provided Later

. . . Dr. Travis Zambiasi,
Administrator Responsible Executive Director of Student Services

Executive Summary

The Lovejoy High School A Capella Choir will be highlighted and perform during
the Celebration of Learning.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

N/A

District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.




7. Public Comments
Presenter: Julie McLaughlin, President
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School Board Public Comments Sign In

The Board of Trustees encourages public comment. All public comment at a meeting other than a
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for
public comment available online at lovejoyisd.net.

Any individual seeking to speak during the public comment session of a regular board meeting must
complete and submit the public comment card by no later than 15 minutes prior to the designated start
time provided on the meeting notice. Public comment cards must be completed in their entirety with
accurate and truthful information and must designate whether the speaker is speaking on a specific
agenda item. Failure to designate an agenda item relevant to the speaker's comments will result in the
classification of the public comment as a non-agenda item comment, to be heard at a later time in the
meeting. Public comment cards are only applicable to the meeting in which they are completed and
submitted by the established deadline.

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees,
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker
to no less than one minute per speaker in order to maintain effective meeting management. The speakers
will be recognized in the order in which each person signs up. If there are more speakers than time
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees
may allot additional time for public comment or defer specific agenda items for review at a subsequent
meeting in an effort to allow more public comment, as determined necessary by the Board. This public
comment card will not be maintained from one meeting to the next and is only applicable to the meeting
on the date in which it was submitted.

If you have a specific concern related to an employee of the District or a specific student issue, you are
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an
individual to redress grievances with the Board of Trustees. All relevant policies are available online at
lovejoyisd.net.

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District
officials and/or law enforcement. It is a criminal offense for a person, with the intent to prevent or disrupt a
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical
action or verbal utterance.

The Board of Trustees appreciates your active participation in the school district.



**Failure to Complete the Form in Its Entirety will result in you not being able to speak™**

First and Last Name:

Relationship to Lovejoy ISD (Choose one):
[] Resident [] Parent/Guardian ] Non-resident

Designate the Item as an agenda or non-agenda item, and if non-agenda, provide
a brief description of the topic in 3 — 5 words.

[ agenda item #:
[] non-agenda item topic:

Email Address:

Phone:

Organization and Campus(es) your student(s) attend (if applicable):

[1 1 acknowledge | read, understand, and agree to the public comment
procedures and regulations, particularly as it relates to disruptive behavior.

[J 1 understand non-agenda items may be moved to the end of the meeting, , if
necessary for effective meeting management, and are only permitted at
regular meetings

1 I reviewed the form in its entirety and understand that a failure to complete
this form will result in my inability to speak at today’s meeting.

Print: Signature: Date:




Invocation

Presenter: Julie McLaughlin, President

Board Notifications

9.A. Notification of New Hires
Presenter: Anna Koenig, Executive Director of Human Resources and
Communications
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Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Document Title Notification of New Hires

Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later

Anna Koenig,
Administrator Responsible Executive Director of Human Resources and
Communications

Executive Summary

New Hires are attached for Board notification. This is not an action item.

Fiscal Implications

Financial impact is supported within the budget.

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.
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NOTIFICATION OF NEW HIRES
December 15, 2025

Professional New Hires
Grade levels or teaching assignments reflect current positions and are subject to change per employee contract
December 15, 2025

Professional Staff University Campus Current Assignment

Tracie Bailey Texas Tech (Bachelor's) WSMS RLA Teacher







9.B. Notification of Resignations
Presenter: Anna Koenig, Executive Director of Human Resources and
Communications



A
OO O

LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Document Title Notification of Resignations

Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later

Anna Koenig,
Administrator Responsible Executive Director of Human Resources and
Communications

Executive Summary

A resignation list is attached for Board notification. No action is needed.

Fiscal Implications

N/A

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.
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Notification of Resignations

December 15, 2025

Professional Resignations
December 15, 2025

Name Position Location
John Korb Director of Technology

Elizabeth Winger 7/8 Special Education Teacher
Natalie Woodward BCBA

Casey Littlefield Director of Safety and Security

Director of Seconday of Secondary
Mary Mullins Education and Accountability




9.C. Notification of Public Information Requests Report
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Document Title Public Information Requests Report

Presented For Board Action X Report/Review Only

Supporting Documents None X Attached Provided Later
Rodricka Taylor,

Administrator Responsible Coordinator for the Superintendent and
Board Services

Executive Summary

Public information requests are provided for report/review.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation.

District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.




December 2025

Date Submitted

Request

Name

Approx. Hours Spent

11/17/2025

Under the Texas Public Information Act, | am formally requesting electronic copies of any and all emails, communications, attachments, letters, forwarded
messages, or reports that contain the name “Cassie Crabtree” from January 1, 2022 to present.

This request includes, but is not limited to:

Emails sent to or from any Lovejoy employee

Emails exchanged with any other ISD, coach, school, or outside party

Anonymous, unidentified, or unsigned complaints or messages referencing my name

Any documents, messages, or correspondence forwarded to or received from UIL involving me
Any communication referencing softball, coaching, athletics, or recruiting in connection to my name

Deleted, archived, or auto-archived emails retained by the district's email storage or retention system (including Google Vault, Proofpoint, Barracuda, or
equivalent)

Email metadata, attachments, and forwarded chains related to the above

Cassie Crabtree

2+

11/21/2025

Public records request for purchasing data. Specifically, we request a spreadsheet or equivalent file containing all purchase orders issued between March 1st,
2025, and the present.

Scope of Request:

We are seeking all purchase orders issued by any and all departments, schools, divisions, or offices under your school district, including (but not limited to)
general administration, curriculum and instruction, facilities and operations, food services, transportation, information technology, and finance/business office.

Requested Details (if readily accessible):

Purchase order number (or equivalent)
Purchase date

Vendor ID or name

Department or issuing entity (if available)
Line item description

Quantity

Unit price

Total price

Preferred Format & Delivery:

We understand systems vary and that a spreadsheet export from your ERP system is often the most accessible. However, we are happy to accept:

Spreadsheet (preferred)

PDF or Word documents

Existing ERP reports

Any general or summary-level purchasing records you already have on hand, even if they don’t include all requested fields
Commercial Nature & Flexibility:

Woo Park

0.5




12/8/2025

Electronic summary of purchase orders (not the individual purchase orders themselves) issued by Lovejoy Independent School District from July 1, 2025
through October 31, 2025.

This report may also be referred to as an accounts payable summary, check summary, check register, or vendor analysis report. Any spreadsheet or report
that lists vendor names, brief descriptions of purchases, and total amounts would be fully responsive to this request.

If available, please include:
-Vendor name

-Description of purchase or payment
-Total price or amount paid

Oshea Smith

0.5




9.D. Notification of Cabinet Reports
Presenter: Executive Cabinet Members
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Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Document Title Notification of Cabinet Reports
Presented For Board Action X Report/Review Only
Supporting Documents None X Attached Provided Later
Administrator Responsible Executive Cabinet Members

Executive Summary

Cabinet reports are provided for Board notification and general awareness at
each meeting. Comprehensive updates and presentations will be shared with
the Board of Trustees as appropriate.

Fiscal Implications

Information only. No fiscal implications.

Administrator Recommendation

Information only. No administrator recommendation.

District Priority

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of

students and staffi financial sustainabilitiI and effective oierations.
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Notification of Cabinet Reports

Curriculum & Instruction

District Benchmark Assessments

Teachers are completing the administration of the second nine weeks district
benchmark assessments. The benchmark assessments are administered in core
content courses (reading, math, science, and social studies). This enables teachers to
monitor and track student progress, identify learning gaps and adjust instruction to
meet student needs. We appreciate the intentionality and planning of staff by utilizing
the data to implement proactive interventions and offer extended learning opportunities
for students. The excellent collaborative work of grade-level and department teams
aligns the goal to achieve high levels of student achievement and utilize assessment to
drive instruction.

Human Resources & Communications Update

Communications Update
Lovejoy ISD is profoundly grateful for the strong community and business relationships

that have been built through our Leopard Marketing programs. We would like to
recognize the following for their support this school year:

Anchor Sponsors

Our Anchor Sponsors exemplify the Lovejoys highest level of sponsorship. We are
deeply grateful for their significant contribution and lasting impact on our students,
teachers, and community. It is our honor to recognize the following Anchor Sponsors:
Children's Health

Robertson Orthodontics

Ryan Dental

Shaddock Homes



Community Partners

Lovejoy Community Partners are featured in Connect with Katie, the District's weekly
digital newsletter. The revenue generated through this program is directed to the general
fund, supporting Lovejoy teachers and students. We are deeply grateful for their
involvement in our community. It is our honor to recognize the following Community
Partners.

Texas Health Presbyterian Hospital
My Community Credit Union

TLC Realty

Diana Health

Event Sponsors

Through generous donations made by our local businesses, Lovejoy is able to provide
monthly teacher appreciation gift cards and mid-year convocation door prizes. Thank
you to the following event sponsors:

The Walker Group, Heart of a Teacher & Support Gift Cards
Linebarger Attorneys At Law, Convocation and Mid-Year Convocation Door Prizes

Operations Update

Maintenance:

The RTU (Rooftop HVAC Unit) at the LHS Competition gym has been successfully
replaced and is now fully operational.

LHS RTU Gym 1.jpg

LHS RTU Gym 2.jpg

LHS RTU Gym 3 .jpg

Project Update:

Tennis Court Revitalization: Resurfacing and upgrades at the Lovejoy High School
campus are currently underway. Courts 9-12 have received new surfaces and are
scheduled to receive windscreens and new nets. Courts 5-8 are currently being worked
on.

LHS Tennis Progress 11.18.25.jpg

LHS Tennis After 12.01.25.JPG



https://drive.google.com/file/d/11_CelCWxdNi0XLfC_xRCM_LkB8Vx0eYG/view?usp=sharing
https://drive.google.com/file/d/1wHUQ-7w5V_QECqvaBzJq7Vkr9X_24Qjv/view?usp=sharing
https://drive.google.com/file/d/1CYSxFRWXfamKWEBONxh8sDHRJu5OxEEU/view?usp=sharing
https://drive.google.com/file/d/1NsCz7zZrRFvJRryD6SrZc8KS_FBOvFY0/view?usp=sharing
https://drive.google.com/file/d/11e_ScmHetBIxAw1uh_yEZtaE-HU_ZQQR/view?usp=sharing

Business Services Update

Finance
The District has 138 days of cash on hand in the General Fund, which covers
approximately 4 months of operating expenses.

In November, approximately $1,967,176 in base property taxes was collected for the
General Fund for the 2025 Tax Year, and the General Fund earned $51,840 in interest
revenue.

In November, approximately $1,302,420 in base property taxes was collected for the
Debt Service Fund for the 2025 Tax Year, and the Debt Service Fund earned $29,250 in
interest revenue.

2025 Bond Refunding

During the November Regular Board Meeting, the administration and the District’s
Financial Advisor, SAMCO Capital, presented a recommended bond refunding
opportunity involving portions of the District's Series 2014, 2015 Refunding, 2015
Building, and 2016 bonds. The Board authorized the administration and SAMCO to
monitor the market and proceed when conditions were most favorable.

On Wednesday, December 3, SAMCO entered the market and finalized the transaction.
The refunding successfully refinanced $18,755,000 of callable bonds at significantly
improved yields ranging from 2.66% to 3.99%, compared to the 5.00% interest rate on
the refunded bonds.

The results exceeded the preliminary projections shared in November. Key outcomes

from the final December 3 refunding include:

e Total Debt Service Savings: $2,620,898 (net of issuance costs)
Present Value (PV) Savings: 10.33% of refunded bonds — more than triple the
District’'s 3% target threshold

e Improved from Preliminary Estimates: Preliminary savings were estimated at
$2.0 million; final market conditions increased savings by approximately
$620,898

e Call Date on New Refunding Bonds: August 15, 2035



This refunding strengthens the District’s long-term debt profile and provides meaningful,
measurable savings to taxpayers without extending the length of the current bond
amortization schedule.

Student Nutrition
The District's student nutrition program has experienced a decline in overall meal
participation through October, which is partially offset by growth in a la carte sales.

e Meal Participation: Total meals served decreased from 76,698 in 2024 to 70,892
in 2025, a decline of 5,806 meals (-7.6%). This continues a multi-year trend of
declining participation, dating back to 2022, with the Average Daily Participation
(ADP) decreasing from 1,162 in 2022 to 1,074 in 2025, and the average
participation rate dropping from 29.4% to 28.3%.

e Meal Sales: Meal sales declined by $25,759 (-47.1%), from $318,494 in 2024 to
$§292,735 in 2025, reflecting lower participation.

e A la Carte Sales: A |a carte sales increased by $59,424 (+15.1%), from $393,092
in 2024 to $452,516 in 2025, indicating a strong demand for non-meal purchases.
There is strong participation in the new local food options at the high school,
which is now fully implemented.

Student Services Update

2025 Lovejoy ISD Fine Arts Festival Recap

Lovejoy ISD would like to extend gratitude and appreciation to Lovejoy Visual Arts, Choir,
Orchestra, Color Guard, Dance, Band, and Theatre. From December 4th - 12th, Lovejoy
ISD Fine Arts featured numerous events for our community, and hosted thousands of
attendees. The hard work, dedication, and talent of our students and directors was
outstanding and we could not be more proud of the entire Fine Arts Department.



10. Consent Agenda
Presenter: Julie McLaughlin, President
10.A. Consider Approval of the Minutes of the November 17, 2025 Board Meeting
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Board of Trustees
Minutes of the Board Meeting
Monday, November 17, 2025

A Board Meeting of the Lovejoy Independent School District Board of Trustees was held
on Monday, November 17, 2025, beginning at 6:00 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Julie McLaughlin, President

The Meeting was Called to Order at 6:00 PM by Board President, Julie
McLaughlin.

2. Roll Call and Announcement by President that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been
duly posted for time and manner as required by law
Julie McLaughlin, President

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Aubrey Stock: Present
Mark Wheelis: Present
Jeff Wood: Present

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Julie McLaughlin, President

The Board retired into Closed Session at 6:00 PM in room C113.



3.A. 551-071 For the purpose of a private consultation with its attorney
only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.

3.B. 551-072 For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed
meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.

3.D.1. Evaluation of employees.
3.D.2. Personnel Investigations.

3.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

3.1. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In

Closed Session



Julie McLaughlin, President

The Board of Trustees returned to the Open Meeting at 7:01 PM in the Library.

. Opening Exercise

Julie McLaughlin, President

5.A. Pledges
Caitlin Eldredge, Principal, Willow Springs Middle School

Caitlin Eldredge, Principal, Willow Springs Middle School, introduced 7th
grader Etta Wiltin, who led the Pledge of Allegiance and the Texas Pledge.

. Recognitions
Julie McLaughlin, President
6.A. Student Recognitions: Boys and Girls Cross Country Teams
Dr. Travis Zambiasi, Executive Director of Student Services

Dr. Travis Zambiasi, Executive Director of Student Services, introduced
Cross Country coaches, Carly Littlefield and Logan Kelly who introduced the
Lovejoy High School Cross Country Teams.

The Lovejoy High School Girls and Boys Cross Country Teams were
recognized for earning the opportunity to compete at the 5A UIL State Cross
Country Meet. The LHS Girls Cross Country Team won the State
Championship and the LHS Boys Cross Country Team finished 10th overall.

The District expressed its pride in the coaches and student-athletes.

. Public Comments
Julie McLaughlin, President

There were no public comments.

. Invocation
Julie McLaughlin, President

Board President, Julie McLaughlin, and Board Vice President Jeff Wood, to lead
the Invocation.

Board Notifications
9.A. Notification of Resignations

Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of resignations.



10.

1.

12.

9.B. Notification of Public Information Requests Report
Rodricka Taylor, Coordinator for the Superintendent and Board Services

Rodricka Taylor, Coordinator for the Superintendent and Board Services,
notified the Board of the Public Information Requests Report.

9.C. Notification of Cabinet Reports
Executive Cabinet Members

Executive Cabinet Members notified the Board of cabinet reports.

Consent Agenda
Julie McLaughlin, President
10.A. Consider Approval of the Minutes of the October 27, 2025 Board
Meeting
Rodricka Taylor, Coordinator for the Superintendent and Board Services
10.B. Consider Approval of Monthly Finance Report
Thomas Willman, Chief Financial Officer
10.C. Consider Approval of the Interlocal Agreement with the City of
Lucas for Bus Shuttle Service
Kyle Pursifull, Executive Director of Operations

Motion to approve the Consent Agenda. This motion, made by Barrett
Owens and seconded by Jason Jaynes Passed.
Yea: 7, Nay: 0, Absent: 0

President, Julie McLaughlin Voted: Yea
Vice President, Jeff Wood Voted: Yea
Secretary, Marvin Bobo Voted: Yea
Trustee, Aubrey Stock Voted: Yea
Trustee, Mark Wheelis Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

Presentation: Celebration of Learning - STEM Program
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Celebration of Learning - STEM Program.

Presentation: Special Education - District Program Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Special Education, a District Program Update.



13.

14.

15.

16.

Presentation: 2025 Fine Arts Festival
Dr. Travis Zambiasi, Executive Director of Student Services

Dr. Travis Zambiasi, Executive Director of Student Services, provided a
presentation on the upcoming 2025 Fine Arts Festival.

Presentation: Fujitsu Safety & Security Project Update
Kyle Pursifull, Executive Director of Operations

Kyle Pursifull, Executive Director of Operations, provided a presentation a
Fujitsu Safety and Security Project Update.

Discussion and Possible Action on a Resolution to Cast a Ballot for the
Collin CAD Board of Directors
Julie McLaughlin, President

Motion to approve a Resolution to Cast a Ballot for the Collin CAD Board of
Directors. This motion, made by Barrett Owens and seconded by Marvin
Bobo Passed.

Yea: 7, Nay: 0, Absent: O

The Board of Trustees allocated all 25 votes for the following nominee: Brian
Dale.

President, Julie McLaughlin Voted: Yea
Vice President, Jeff Wood Voted: Yea
Secretary, Marvin Bobo Voted: Yea
Trustee, Aubrey Stock Voted: Yea
Trustee, Mark Wheelis Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

Consider and Act on an Order Authorizing the Issuance of Refunding
Bonds, Establishing the Parameters for the Refunding, and Delegating
Authority to the Administration to Complete the Refunding

Thomas Willman, Chief Financial Officer

Motion to approve an Order Authorizing the Issuance of Refunding Bonds,
Establishing the Parameters for the Refunding, and Delegating Authority to
the Administration to Complete the Refunding. This motion, made by Marvin
Bobo and seconded by Barrett Owens Passed.

Yea: 7, Nay: 0, Absent: O

President, Julie McLaughlin Voted: Yea
Vice President, Jeff Wood Voted: Yea
Secretary, Marvin Bobo Voted: Yea



17.

18.

19.

20.

21.

Trustee, Aubrey Stock Voted: Yea
Trustee, Mark Wheelis Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea

Presentation: Student Information System
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and Communications,
provided a presentation on a Student Information System.

Discussion: Draft 2026-2027 School Calendar
Dr. Travis Zambiasi, Executive Director of Student Services

Dr. Travis Zambiasi, Executive Director of Student Services and Anna Koenig,
Executive Director of Human Resources and Communications discussed drafts
of the 2026-2027 school calendar.

Discussion: 2026-2027 Budget Priorities
Thomas Willman, Chief Financial Officer

Thomas Willman, Chief Financial Officer, discussed 2026-2027 Budget
Priorities.

Discussion: Board Legislative Committee - Legislative Calendar
Julie McLaughlin, President

The Board discussed the Board Legislative Calendar for the 2026-2027 school
year.

Consider and Act on LOVEJOY 2030 Strategic Planning Committee
Membership
Katie Kordel, Superintendent

Motion to approve the LOVEJOY 2030 Strategic Planning Committee
Membership. This motion, made by Mark Wheelis and seconded by Marvin
Bobo Passed.

Yea: 7, Nay: 0, Absent: O

President, Julie McLaughlin Voted: Yea
Vice President, Jeff Wood Voted: Yea
Secretary, Marvin Bobo Voted: Yea
Trustee, Aubrey Stock Voted: Yea
Trustee, Mark Wheelis Voted: Yea
Trustee, Jason Jaynes Voted: Yea
Trustee, Barrett Owens Voted: Yea



22. Superintendent's Announcements
Katie Kordel, Superintendent

Katie Kordel, Superintendent, expressed her appreciation to administrators,
teachers, and staff for their continued commitment to continuous improvement
and academic excellence. She introduced a new recognition, the Leopard
Excellence Award, which honors teams demonstrating exceptional rigor in
instruction. This month’s recipients include:

e Hart Elementary School — 4th Grade Math Team
e Willow Springs Middle School — 8th Grade Social Studies Team

e Sloan Creek Intermediate School — 6th Grade RLA Team

Superintendent Kordel also highlighted student academic achievements at
Lovejoy High School, noting that 469 students were recognized as AP Scholars,
representing 30% of the high school population. She shared that each year the
District has advanced in AP academic performance and expressed pride in both
students and staff for sustaining this high level of excellence.

23. Announcements
Julie McLaughlin, President

President McLaughlin shared that one of the first initiatives of the LOVEJOY
2030 Strategic Planning Committee is the Community Listening Circle, held on
November 18, 2025. This event provided an important opportunity for parents
and community members to share their perspectives, and the feedback gathered
will play a meaningful role in shaping the strategic plan moving forward.

In the spirit of gratitude and longstanding tradition, the Board President
highlighted the Lovejoy Letter Campaign and extended sincere appreciation on
behalf of the Board to the staff of Lovejoy ISD. The Board expressed deep
gratitude for their dedication and service to the District. A special thank you was
also extended to the PTO for organizing and sorting the handwritten letters.

The Board President concluded by reminding the community that the next Board
meeting will be held on December 15, and extended warm wishes to all for a
joyful holiday season.

24. Adjournment
Julie McLaughlin, President

With there being no further business, the Board adjourned at 9:25pm.



Respectfully submitted,

Marvin Bobo, Secretary of the Board of Trustees

Julie McLaughlin, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, November 17,
2025 agenda packet.

*These are unofficial minutes that have not yet been approved by the Board of Trustees.



10.B. Consider Approval of Monthly Finance Report
Presenter: Thomas Willman, Chief Financial Officer
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LOVEJOY

INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Document Title Monthly Finance Report

Presented For X Board Action Report/Review Only

Supporting Documents None X Attached Provided Later
.. ) Thomas Willman,

Administrator Responsible Chief Financial Officer

Executive Summary

The finance report is typically a standard report in the Consent Agenda section.
The report provides a monthly status update for the Board on our cash and
investment balances in the district's Balance Sheet reports, as well as a
month-to-date and year-to-date Revenue and Expense report compared to the
estimated annual revenue and expenditures adopted during the budget process.
This monthly finance report is based on transactions through November 30,
2025.

Fiscal Implications

This is @ monthly status report of activity previously approved by the Board.

Administrator Recommendation

The Monthly Finance Report for transactions through November 2025 is
compiled and presented for Board action. The administration recommends
approval of the monthly financial report.

District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of

students and staffi financial sustainabilitii and effective oierations.




FY24-25 Unaudited Financials
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Accounts Receivable
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2025-2026

BALANCE SHEET AS OF 11/30/2025

GENERAL FUND
$ 612,408 $ 921,844 $ (309,437)
$ 17,147,471 $ 24,242,564 $  (7,095,093)
$ 734,702 $ 734,702 $ -
$ (9,276) $ (9,276) $ -
$ 222,421 $ 667,518 $ 445,098
$ 90,236 $ 54,241 $ (35,995)
$ 26,495 $ 14,082 $ (12,454)
$ - S - S -
$ 157,384 $ 97,478 $ (59,906)
S 18981841 $ 26723113 $  (7,067,788)
S - $ - S -
$ - S - S -
$ - S - S -
$ - S - S -
S - S - S -
$ - S - S -
$ - S - S -
S 18981841 S 26,723,113 §  (7,741,272)
$ 130,090 $ 264,448 $ 134,358
$ (30,166) $ 365,835 $ 396,001
$ 3,794,214 $ 3,243,832 $ (550,382)
$ - s 144 $ 144
$ (11,873) $ 975,556 $ 987,429
$ 118,502 $ 191,138 $ 72,636
$ 7,381,799 $ 2,306,786 $  (5,075,013)
S 11,382,565 $ 7,347,738 §  (4,034,828)
$ - S - S -
$ - S - S -
S 11,382,565 $ 7,347,738 §  (4,034,828)
$ -8 - S -
$ - S - S -
$ - S - S -
$ 186,165 $ 186,165 $ -
$ 7413111 $ 19,189,211 $ (11,776,100
3 7,599,276 $ 19,375,376 $  (11,776,100)
S 18981841 $ 26,723,113 § 7,741,272




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES

PAYROLL COST
Teachers & Other Professional
Support
Employee Allowances
Employee Benefits
SUBTOTAL

PROFESSIONAL & CONTRACTED SERVICES
Professional Services
Tuition and Transfer Payments
Education Service Center Services
Contracted Maintenance and Repair
Utilities
Rentals
Misc Contracted Services

SUBTOTAL

SUPPLIES & MATERIALS
Supplies & Materials for Maintenance
Instructional Materials
Testing Materials
Food Service
General Supplies & Materials
SUBTOTAL

OTHER OPERATING EXPENSES
Travel
Insurance
Election Cost
Misc Operating Costs
Transfer out to other funds
SUBTOTAL

DEBT SERVICE
SUBTOTAL

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Land

Building (Purchase,Construction, or Improvements)

Furniture and Equipment

Capital Assets

Leased Capital Assets

Library Books and Media
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

GENERAL FUND AS OF 11/30/2025

LOVEJOY ISD 2025-2026
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

Month to Date (MTD) Year to Date (YTD)

$ 2155256 $ 2,552,633 $ (397,377) -16% $ 3,844,695 $ 4058350 $ (213,656) -5% $ 35,949,042 $ 32,104,347 89%
$ 991,505 $ 815,472 $ 176,033 22% $ 4,263,283 $ 4,206,751 $ 56,532 1% $ 10,287,778 $ 6,024,495 59%
$ 2,860 $ 2,290 $ 570 25% $ 78,667 $ 11,448 $ 67,220 587% $ 97,474 $ 18,807 19%
$ -8 - s - 0% $ 1,199 $ -8 1,199 0% $ 35,000 $ 33,801 97%
S 3,149620 $ 3,370,394 $ (220,774) 7% S 8187844 $ 8276549 S (88,705) -1% 3 46,369,294 S 38,181,450 82%
$ 2,163,893 $ 2255986 $ 92,093 4% $ 11,171,125 $ 11,185,480 $ 14,355 0% $ 26,971,621 $ 15,800,496 59%
$ 575,934 $ 506,439 $ (69,495) -14% $ 2556383 $ 2452393 $ (103,990) -4% $ 5,743,505 $ 3,187,122 55%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ 763,055 $ 190,762 $ (572,293) -300% $ 2405975 $ 1,896,407 $ (509,568) -27% $ 5,563,355 $ 3,157,380 57%
S  3502,83 $ 2,953,187 $ (549,696) -19% $ 16,133,483 $ 15,534,280 $ (599,203) -4% $ 38,278,481 $ 22,144,998 58%
$ 99,429 $ 80,321 $ (19,108) -24% $ 529,730 $ 510,397 $ (19,333) -4% $ 1,383,008 $ 853,278 62%
$ 30,650 $ 17,306 $ (13,344) -77% $ 139,650 $ 88,694 $ (50,956) -57% $ 1,488,074 $ 1,348,424 91%
$ 14,315 $ 7,700 $ (6,615) -86% $ 43,762 S 39,463 $ (4,299) -11% $ 96,250 $ 52,488 55%
$ 48,225 $ 36,089 $ (12,136) -34% $ 262,459 S 184,953 $ (77,506) -42% $ 451,102 $ 188,643 42%
$ 112,085 $ 109,493 $ (2,592) -2% $ 479,766 $ 547,487 $ 67,721 12% $ 1,314,033 $ 834,267 63%
$ 558 $ 8,769 $ 8,211 94% $ 54,834 $ 44,011 $ (10,823) -25% $ 105,873 $ 51,039 48%
$ 3230 $ 9,728 $ 6,498 67% $ 37,621 $ 49,858 $ 12,237 25% $ 121,601 $ 83,980 69%
S 308,491 $ 269,406 $ (39,085) -15% $ 1,547,822 $ 1,464,863 $ (82,959) -6% $ 4,959,941 $ 3,412,119 69%
S 34,590 $ 40,848 S 6,258 15% $ 227,576 $ 204,245 $ (23,331) -11% $ 490,181 $ 262,605 54%
S 92 S 1,164 $ 1,072 92% $ 6,544 S 5941 $ (603) -10% S 14,450 $ 7,906 55%
$ 4,120 $ 6792 $ 2,672 39% $ 12,572 $ 34,809 $ 22,237 64% $ 84,900 $ 72,328 85%
$ 902 $ 552 $ (350) -63% $ 2,226 $ 2,827 $ 601 21% $ 6,895 $ 4,669 68%
S (123,149) $ 50,298 $ 173,447 345% $ 884,543 S 1,129,901 $ 245,358 22% $ 1,849,042 $ 964,499 52%
S (83,446) $ 99,654 $ 183,100 184% $ 1,133,461 $ 1,377,723 $ 244,262 18% $ 2,445,468 $ 1,312,007 54%
$ 4,190 $ 26,120 $ 21,930 84% $ 67,211 $ 132,896 $ 65,685 49% $ 322,627 $ 255,415 79%
$ -8 1,302 $ 1,302 100% $ 681,868 $ 681,385 $ (483) 0% $ 697,518 $ 15,650 2%
$ -8 900 $ 900 100% $ (535) $ 4,500 $ 5,035 112% $ 10,800 $ 11,335 105%
$ 40,424 $ 44,017 $ 3,593 8% $ 178,185 $ 224,753 $ 46,568 21% $ 564,530 $ 386,344 68%
$ - 8 -8 - 0% $ -8 - 8 - 0% $ -8 - 0%
3 44,614 S 72,339 $ 27,725 38% 3 926,730 $ 1,043,534 $ 116,804 11% 3 1,595,474 $ 668,745 42%
$ ) - S - 0% $ - S - S - 0% $ - 3 - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ - s - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 -8 - 0% $ 190,200 $ 190,604 $ 404 0% $ 190,604 $ 404 0%
$ -8 2,166 $ 2,166 100% $ -8 10,830 $ 10,830 100% $ 26,000 $ 26,000 100%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 4,250 $ 4,250 100% $ 32,248 $ 21,250 $ (10,998) -52% $ 51,000 $ 18,752 37%
3 - S 6,416 $ 6,416 100% 3 222,448 S 222,684 S 236 0% 3 267,604 S 45,156 17%
S 269,659 $ 447,815 S 178,156 40% $ 3,830,460 $ 4,108,804 $ 278,344 7% $ 9,268,488 S 5,438,028 59%
S 3772542 $ 3,401,002 $ (371,540) -11% $ 19,963,944 $ 19,643,084 $ (320,859) 2% $ 47,546,969 S 27,583,025 58%
3 (622,922) $ (30,608) $ (592,314) 1935% $ (11,776,100) $ (11,366,535) $ (409,564) 4% 3 (1,177,675) $ 10,598,425




FY23-24 Unaudited Financials: February 29,2024

ASSETS

Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Inventories
Prepayments

CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2025-2026
BALANCE SHEET AS OF 11/30/2025
STUDENT NUTRITION FUND

$ 610,100 $ 563,803 $ 46,207
$ - S - S -
S - S - S -
S - S - S -
$ 6,948 $ -8 (6,948)
$ - S - S -
$ 10,044 $ 10,044 $ -
$ (3,173) $ -8 3,173
3 623,919 $ 573,938 $ 42,432
$ - S -8 -
$ - S - S -
S - S - S -
S - S - S -
$ - s - S -
$ - s -8 -
S - S - $ -
5 623,919 S 573,938 S 49,982
$ 36,871 $ 186 $ (36,685)
S - S - s -
$ 109,936 $ 89,139 $ (20,797)
$ - S - S -
S - S - S -
$ 14,365 $ 15,863 $ 1,498
$ 178,325 $ 119,067 $ (59,258)
S 339,497 $ 224,254 $ (115,243)
S - S - S -
S - S -5 -
3 339,497 $ 224,254 $ (115,243)
$ 280,352 $ 345613 $ (65,261)
S - S - S -
S - S - S -
$ - s -8 -
$ - S - 8 -
3 280,352 S 345613 S (65,261)
3 619,849 $ 569,868 S (49,982)




LOVEJOY ISD 2025-2026
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
STUDENT NUTRITION FUNDS AS OF 11/30/2025

Month to Date (MTD) Year to Date (YTD)
REVENUE
Local S 158,717 $ 138,120 $ 20,597 15% S 750,469 $ 707,865 $ 42,604 6% S 1,726,500 $ 976,031 57%
State S - S 256 S (256) -100% S - S 1,312 S (1,312) -100% S 3,200 $ 3,200 100%
Federal S 6,948 $ 6,960 S (12) 0% S 33,338 S 35670 S (2,332) 7% S 148,658 $ 115,320 78%
Transfer In from Another Fund S - S - S - 0% S 309 S - S 309 0% S - S (309) 0%
TOTAL S 165,666 S 145,336 S 20,330 14% S 784,116 S 744,847 S 39,269 5% S 1,878,358 S 1,094,242 58%
EXPENDITURES
PAYROLL COST
Teachers & Other Professional S 8,751 $ 8,761 $ 10 0% S 43,757 S 43,801 $ 44 0% $ 105,017 $ 61,260 58%
Support S 57,459 S 62,850 $ 5,391 9% S 301,425 S 305,031 $ 3,606 1% S 711,991 $ 410,566 58%
Employee Benefits S 15,470 S 8,770 S (6,700) -76% S 63,967 S 64,643 S 676 1% S 169,005 S 105,038 62%
SUBTOTAL S 81,680 $ 80,381 $ (1,299) -2% S 409,149 S 413,475 S 4,326 1% S 986,013 S 576,864 59%
PROFESSIONAL & CONTRACTED SERVICES
Contracted Maintenance and Repair S 5932 $ 3,218 $ (2,714) -84% S 25,370 S 16,492 $ (8,878) -54% $ 40,224 $ 14,854 37%
SUBTOTAL S 5932 $ 3,218 $ (2,714) -84% S 25,370 $ 16,492 S (8,878) -54% S 40,224 S 14,854 37%
SUPPLIES & MATERIALS
Food Service S 62,401 S 60,132 S (2,269) -4% S 393,066 $ 308,179 $ (84,887) -28% S 813,308 $ 420,242 52%
General Supplies & Materials S 277 S 1,180 $ 903 77% S 17,063 $ 5908 $ (11,155) -189% $ 14,190 $ (2,873) -20%
SUBTOTAL S 62,678 S 61,312 S (1,366) -2% S 410,130 $ 314,087 S (96,043) -31% S 827,498 S 417,368 50%
OTHER OPERATING EXPENSES
Travel $ 287 $ 280 ¢ (7) 2% $ 3,686 $ 1,435 $ (2,251) -157% $ 3,500 $ (186) 5%
Misc Operating Costs S 204 S 1,760 $ 1,556 88% S 1,042 S 8,801 $ 7,759 88% S 21,123 S 20,081 95%
Transfer out to other funds S - S - S - 0% S - S - S - 0% S - S - 0%
SUBTOTAL S 291 S 2,040_$ 1,549 76% S 4,728 S 10236_$ 5,508 54% S 24,623_S 19,895 81%
CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Furniture and Equipment S - S - S - 0% $ - S - s - 0% $ - S - 0% 0.77439
Library Books and Media S ) ) - 0% $ ) ) - 0% $ ) - 0%
SUBTOTAL $ - $ -8 - 0% $ -8 - $ - 0% $ -8 - 0%
SUBTOTAL NON-PERSONNEL EXPENSES S 69,101 S 66,570 S (2,531) -4% S 440,227 S 340,815 S (99,412) -29% S 892,345 S 452,118 51%
TOTAL EXPENDITURES S 150,781 $ 146,951 S (3,830) -3% S 849,376 S 754,290 S (95,086) -13% S 1,878,358 S 1,028,982 55%
NET CONTRIBUTION - SURPLUS/<DEFICIT> 3 14,885 S (1,615) § 16,500 1022% 3 (65,261) § (9,443) $ (55,818) 591% S - s 65,261 0%




FY23-24 Unaudited Financials: February 29,2024
ASSETS
Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Inventories
Prepayments
CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

LOVEJOY ISD 2025-2026
BALANCE SHEET AS OF 11/30/2025
DEBT SERVICE FUND

$ 65,387 $ 72,887 $ (7,500)
$ 9,495,358 $ 9,867,700 $ (372,342)
$ 420312 $ 420312 $ -
$ (4,606) $ (4,606) $ -
$ - s -8 -
$ - S - S -
S - S - S -
S - S -8 -
3 9,976,452 $ 10,356,293 (379,842)
$ - S -8 -
$ - S - S -
S - S - S -
S - S - S -
$ - s -8 -
$ - S -8 -
S - S - $ -
5 9,976,452 § 10,356,293 S (379,842)
S - S - S -
S - S - s -
$ - s -8 -
$ - S - S -
$ 117,792 $ 117,792 $ -
S - S - S -
$ 396,852 $ 286,279 $ (110,573)
3 514,644 $ 404,071 $ (110,573)
S - S - S -
S - S - S -
5 514,644 $ 404,071 $ (110,573)
$ - S - S -
$ 9,461,807 $ 9,952,222 $ (490,415)
S - S - S -
$ - s -8 -
$ - S - 8 -
3 9,461,807 $ 9,952,222 $ (490,415)
3 9,976,452 $ 10,356,293 $ 379,842




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES
Misc Operating Costs

DEBT SERVICE
Principal
Interest Expense
Other Debt Service Expenses
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

Month to Date (MTD)

LOVEJOY ISD 2025-2026
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
DEBT SERVICE FUNDS AS OF 11/30/2025

Year to Date (YTD)

Total Amended
Budget Variance (+/-) Budget Variance (+/-) % Var L

$ 1,339,644 $ 1,439,413 $ (99,769) 7% $ 1,599,869 $ 1,553,687 $ 46,183 3% $ 20,556,378 $ 18,956,509 92%
$ -8 108,060 $ (108,060) -100% $ -8 553,806 $ (553,806) -100% $ 1,350,746 $ 1,350,746 100%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 - 8 - 0% $ - 8 -8 - 0% $ - 8 - 0%
$ 1339644 S 1547473 $ (207,829) -13% S 1,599,869 $ 2,107,493 $ (507,623) -24% 3 21,907,124 $ 20,307,255 93%
$ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 0%
$ -8 -8 - 0% $ -8 - s - 0% $ 17,722,023 $ 17,722,023 100%
$ -8 -8 - 0% $ 2,080,034 $ - $  (2,080,034) 0% $ 4,160,101 $ 2,080,067 50%
$ -8 -8 - 0% $ 10,250 $ - 3 (10,250) 0% $ 25,000 $ 14,750 59%
$ - S - S - 0% $ 2,090,284 $ - $  (2,090,284) 0% S 21,907,124 $ 19,816,840 90%
$ - S - S - 0% S 2,090,284 $ - S (2,090,284) 0% S 21,907,124 $ 19,816,840 90%
$ - S - S - 0% S 2,090,284 $ - 5 (2,090,284) 0% 3 21,907,124 $ 19,816,840 90%
S 1339644 § 1,547,473 $ (207,829) -13% $ (490,415) $ 2,107,493 $ 1,582,661 75% $ - § 490,415 0%




FY23-24 Unaudited Financials: February 29,2024

ASSETS

Cash and Cash Equivalent
Current Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from Other Government
Due from Other Funds
Inventories
Prepayments

CURRENT ASSETS

CAPITAL ASSETS
Land
Building, Net
Furniture and Equipment, Net
Other Capital Assets, Net
Construction in Progress
Accumulated Depreciation

SUBTOTAL

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to Other Governments
Accrued Expenses
Unearned Revenue
CURRENT LIABILITIES

LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases
SUBTOTAL

TOTAL LIABILITIES

FUND BALANCES

Restricted: Federal or State Funds

Restricted Retirement of LT Debt

Construction

Other Committed Fund Balance

Unassigned Fund Balance
SUBTOTAL

TOTAL LIABILITIES AND FUND BALANCE

BALANCE SHEET AS OF 11/30/2025

LOVEJOY ISD 2025-2026

SPECIAL REVENUE FUND

$ 1,562,282 $ 1,593,160 $ (30,877)
$ - S - S -
$ - s - S -
$ - S - S -
$ 77,342 $ 68,280 $ (9,062)
$ - S - S -
$ 49,160 $ 49,160 $ -
$ (653) $ 13 654
$ 1,688,131 $ 1,710,600 $ (39,285)
$ - S - S -
$ - S - S -
$ -8 - S -
$ - S - S -
$ - S - S -
$ - S - S -
$ - $ - $ -
3 1,688,131 $ 1,710,600 $ (22,469)
$ 37,727 $ 2,081 $ (35,646)
$ - S - S -
$ 56,516 $ 67,757 $ 11,242
S 89,862 $ 54,099 $ (35,764)
$ (12,382) $ 386 $ 12,768
$ 7,081 $ 9,266 S 2,184
$ 12,845 $ 12,845 $ -
$ 191,649 $ 146,433 S (45,216)
$ - 3 - S -
$ -3 - S -
$ 191,649 $ 146,433 S (45,216)
$ - S - S -
$ - s - S -
$ - S - S -
$ 1,496,482 $ 1,564,168 $ (67,685)
$ - S - $ -
$ 1,496,482 $ 1,564,168 $ (67,685)
3 1,688,131 $ 1,710,600 $ 22,469




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES

PAYROLL COST
Teachers & Other Professional
Support
Employee Allowances
Employee Benefits
SUBTOTAL

PROFESSIONAL & CONTRACTED SERVICES

Professional Services

Tuition and Transfer Payments

Education Service Center Services

Contracted Maintenance and Repair

Utilities

Rentals

Misc Contracted Services
SUBTOTAL

SUPPLIES & MATERIALS
Supplies & Materials for Maintenance
Instructional Materials
Testing Materials
Food Service
General Supplies & Materials
SUBTOTAL

OTHER OPERATING EXPENSES
Travel
Insurance
Election Cost
Depreciation
Misc Operating Costs
Transfer out to other funds

SUBTOTAL

DEBT SERVICE
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES

TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

LOVEJOY ISD 2025-2026

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUND AS OF 11/30/2025

Month to Date (MTD) Year to Date (YTD)
$ - s - S - 0% S 161,063 $ -8 161,063 0% S $ (161,063) 0%
$ 232,198 $ -8 232,198 0% $ 575327 $ -8 575,327 0% $ $ (575,327) 0%
$ 34,100 $ -8 34,100 0% $ 258,787 $ -8 258,787 0% $ $ (258,787) 0%
$ -8 - 8 - 0% $ - 8 -8 - 0% $ $ - 0%
3 266,298 S - S 266,298 0% 3 995,178 $ - S 995,178 0% 3 3 (995,178) 0%
$ 23,115 $ -8 (23,115) 0% $ 137,933 $ -8 (137,933) 0% $ $ (137,933) 0%
$ 20,753 $ -8 (20,753) 0% $ 180,287 $ -8 (180,287) 0% $ $ (180,287) 0%
$ -8 -8 - 0% $ -8 - 8 - 0% $ $ - 0%
$ 6309 $ - 8 (6,309) 0% S 31,918 $ ) (31,918) 0% S $ (31,918) 0%
$ 50,176 $ - S (50,176) 0% S 350,137 $ - S (350,137) 0% S $ (350,137) 0%
$ 385 $ -8 (385) 0% $ 16,281 $ -8 (16,281) 0% $ $ (16,281) 0%
$ - 8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 - 8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ 1,200 $ - 8 (1,200) 0% S 22,221 $ -8 (22,221) 0% S $ (22,221) 0%
$ 1,585 $ - $ (1,585) 0% S 38,502 $ - S (38,502) 0% S $ (38,502) 0%
$ -8 -8 - 0% $ -8 -8 - 0% S $ - 0%
$ 123,403 $ - S (123,403) 0% S 450,178 $ -8 (450,178) 0% S $ (450,178) 0%
$ -8 -8 - 0% $ -8 - 8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ 81,061 $ - 8 (81,061) 0% S 291,179 $ ) (291,179) 0% $ $ (291,179) 0%
$ 204,465 $ - S (204,465) 0% S 741,358 $ - S (741,358) 0% S $ (741,358) 0%
$ 9 $ -8 9) 0% $ 9 s -8 (9) 0% $ $ (9) 0%
$ - s -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ - s -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 -8 - 0% $ $ - 0%
$ (35,197) $ -8 35,197 0% $ (67,143) $ -8 67,143 0% $ $ 67,143 0%
$ -8 - 8 - 0% $ - 8 -8 - 0% $ $ - 0%
3 (35,188) $ - S 35,188 0% 3 (67,134) $ - S 67,134 0% 3 3 67,134 0%
$ - 3 - 3 - 0% S - S - 3 - 0% S $ - 0%
3 170,862 S - S (170,862) 0% 3 712,726 $ - S (712,726) 0% 3 3 (712,726) 0%
3 221,038 S - S (221,038) 0% S 1,062,863 $ -5 (1,062,863) 0% 3 3 (1,062,863) 0%
$ 45,260 S - s 487,336 0% $ (67,685) $ - $ 2058041 0% $ $ 67,685 0%




LOVEJOY ISD 2025-2026
BALANCE SHEET AS OF 11/30/2025

CAPITAL FUND
FY23-24 Unaudited Financials: February 29,2024
ASSETS
Cash and Cash Equivalent S 163 S - S 163
Current Investments S 90,981,515 S - S 90,981,515
CURRENT ASSETS S 90,981,678 $ - S 90,981,678
CAPITAL ASSETS
SUBTOTAL S - S - S _
TOTAL ASSETS S 90,981,678 $ - S 90,981,678
LIABILITIES
CURRENT LIABILITIES $ 177,991 $ - S (177,991)
LONG TERM LIABILITIES
Bonds, Notes, Loans, Leases S - S - S -
SUBTOTAL S - 5 - S -
TOTAL LIABILITIES S 177,991 $ - S (177,991)
FUND BALANCES
Restricted: Federal or State Funds S - S - S -
Restricted Retirement of LT Debt S - S - S -
Construction S 90,803,687 S - S 90,803,687
Other Committed Fund Balance S - S - S -
Unassigned Fund Balance S - S - S -
SUBTOTAL S 90,803,687 S - S 90,803,687
TOTAL LIABILITIES AND FUND BALANCE $ 90,981,678 $ - $  (90,981,678)




REVENUE

Local

State

Federal

Transfer In from Another Fund
TOTAL

EXPENDITURES

PAYROLL COST
SUBTOTAL

PROFESSIONAL & CONTRACTED SERVICES
Contracted Maintenance and Repair
SUBTOTAL

SUPPLIES & MATERIALS
SUBTOTAL

OTHER OPERATING EXPENSES
SUBTOTAL

DEBT SERVICE
SUBTOTAL

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
Land
Building (Purchase,Construction, or Improvements)
Furniture and Equipment
Capital Assets
Leased Capital Assets
Library Books and Media
SUBTOTAL

SUBTOTAL NON-PERSONNEL EXPENSES
TOTAL EXPENDITURES

NET CONTRIBUTION - SURPLUS/<DEFICIT>

LOVEJOY ISD 2025-2026

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

CAPITAL PROJECTS FUNDS AS OF 11/30/2025

Month to Date (MTD) Year to Date (YTD)
$ 296,000 $ -8 296,000 0% $ 1058641 $ $ 1,058,641 0% $ $ (1,058,641) 0%
$ -8 -8 - 0% $ -8 $ - 0% $ $ - 0%
$ -8 -8 - 0% $ -8 $ - 0% $ $ - 0%
$ ) -8 - 0% $ 80,999,629 $ $ 80,999,629 0% $ $ (80,999,629) 0%
3 296,000 $ - S 296,000 0% S 82,058,270 $ S 82,058,270 0% 3 3 (82,058,270) 0%
$ - 3 - S - 0% S - S $ - 0% S $ - 0%
$ - 3 - 8 - 0% S - 8 $ - 0% S $ - 0%
$ 6,336 _$ - S (6,336) 0% $ 387,498 $ $ (387,498) 0% S $ (387,498) 0%
$ - 3 - S - 0% S - S $ - 0% S $ - 0%
$ - S -8 - 0% $ - S $ - 0% $ $ - 0%
$ - S - S - 0% S 283,467 $ S (283,467) 0% S $ (283,467) 0%
$ -8 -8 - 0% $ -8 $ - 0% $ $ - 0%
$ 23533 $ -8 (23,533) 0% $ 150,761 $ $ (150,761) 0% $ $ (150,761) 0%
$ - S - S - 0% S 17,568 $ S (17,568) 0% S $ (17,568) 0%
$ - S - S - 0% S 219,790 $ S (219,790) 0% S $ (219,790) 0%
$ -8 -8 - 0% $ -8 $ - 0% $ $ - 0%
$ -8 - 8 - 0% $ - 8 $ - 0% $ $ - 0%
3 23,533 $ - S (23,533) 0% 3 388,119 $ 3 (388,119) 0% 3 3 (388,119) 0%
$ 29,868 S - 3 (29,868) 0% $ 1,059,083 $ $  (1,059,083) 0% S $ (1,059,083) 0%
$ 29,868 S ) (29,868) 0% $ 1,059,083 $ $  (1,059,083) 0% S $ (1,059,083) 0%
3 266,131 S - S 325,868 0% S 80,999,187 $ S 83,117,353 0% S 3 (80,999,187) 0%




BOND SALES CASH-INFLOWS SINCE 2019

| BondSeries | Description | lssuanceDate | __lsuanceAmount | | |
2015 REMAINING BOND FUNDS S 130,964
2017 REMAINING BOND FUNDS S 97,552
2018 REMAINING BOND FUNDS S 173,918
2019 BOND CLOSING AND ISSUANCE April 17,2019 $ 9,750,000
2019 INTEREST EARNINGS June 30,2019 S 55,215
2019 INTEREST EARNINGS June 30,2020 $ 141,328
2019 INTEREST EARNINGS June 30,2021 S 4,925
2021 BOND CLOSING AND ISSUANCE November 15,2021 $ 5,000,000
2021 INTEREST EARNINGS June 30,2022 S 6,311
2021 INTEREST EARNINGS June 30,2023 $ 123,438
2021 INTEREST EARNINGS June 30,2024 S 84,947
2021 INTEREST EARNINGS June 30,2025 $ 32,410
2021 INTEREST EARNINGS November 30, 2025 $ 2,049
2024 BOND CLOSING AND ISSUANCE May 15,2024 S 9,500,000
2024 INTEREST EARNINGS June 30,2024 S 65,112
2024 INTEREST EARNINGS June 30,2025 $ 453,697
2024 INTEREST EARNINGS November 30, 2025 $ 171,050
2025 BOND CLOSING AND ISSUANCE - PROP A August 26,2025 $ 75,910,000
2025 BOND CLOSING AND ISSUANCE - PROP B August 26,2025 S 2,220,000
2025 BOND CLOSING AND ISSUANCE - PROP D August 26,2025 $ 1,505,000
2025 BOND CLOSING AND ISSUANCE - PROP E August 26,2025 S 700,000
2025 INTEREST EARNINGS - PROP A November 30, 2025 $ 836,868
2025 INTEREST EARNINGS - PROP B November 30, 2025 $ 24,474
2025 INTEREST EARNINGS - PROP D November 30, 2025 $ 16,592
2025 INTEREST EARNINGS - PROP E November 30, 2025 $ 7,608

TOTAL

107,013,458




PROJECT LIST SINCE APRIL 2019

Bond Series
Funding Amount Approved Actual Amount Variance

2019 Bonds  TECHNOLOGY MASTER PLAN S 1,743,170 S 1,429,792 S 313,378 Completed
2019 Bonds  COVID RELATED EQUIPMENT S 200,000 S 178,509 $ 21,491 Completed
2019 Bonds  TRANSPORTATION S 861,125 $ 851,124 $ 10,001 Completed
2018 Bonds  ATHLETICS RENOVATIONS & IMPROVEMENTS S 173,918 $ 173,918 $ - Completed
2019 Bonds  ATHLETICS RENOVATIONS & IMPROVEMENTS S 7,784,358 S 7,492,168 S 292,191 Completed
2021 Bonds  ATHLETICS RENOVATIONS & IMPROVEMENTS S 1,402,473 S 1,402,473 S - Completed
2015 Bonds  LCDC PLAYGROUND S 8,605 S 8,605 S - Completed
2021 Bonds  LCDC PLAYGROUND S 145,177 $ 140,672 S 4,505 Completed
2015Bonds  POWER FACTOR CORRECTION S 49,500 S 49,500 S - Completed
2017 Bonds  SLOAN CREEK GYM FLOOR MAIN AND REPLACEMENT S 155,598 $ 97,552 S 58,046 Completed
2021 Bonds  SLOAN CREEK WRESTLING MATS S 104,748 S 90,273 S 14,475 Completed
2021 Bonds  PUSTER PLAYGROUND S 129,395 $ 109,632 $ 19,763 Completed
2015Bonds  TRANSPORTATION CONCRETE PROJECT S 23,046 S 23,046 S (0) Completed
2021 Bonds  TRANSPORTATION CONCRETE PROJECT S 15,764 $ 15,764 $ - Completed
2015 Bonds  SAFETY & SECURITY - LCDC DOORS/LOCKS S 93,623 S 49,813 S 43,811 Completed
2021 Bonds  SAFETY & SECURITY - LCDC DOORS/LOCKS S 39,204 S 39,204 S - Completed
2021 Bonds  CELL PHONE AMPLIFIERS S 81,250 S 101,100 $ (19,850) Completed
2021 Bonds  LHS SIDEWALKS S 6,942 S 6,942 S - Completed
Completed and remaining balance incorporated
2021 Bonds CHROMEBOOKS S 143,671 S 74,526 S 69,145 into Student Devices
2021 Bonds  INSTRUCTIONAL MATERIALS S 415,666 S 412,757 $ 2,909 Completed
2021 Bonds  STUDENT DEVICES S 360,000 $ 360,000 $ - Refresh Cycle
2021 Bonds  AUDIO VISUAL UPGRADES S 520,000 S 519,937 S 63 Completed
2021 Bonds  STAFF DEVICES S 400,000 S 399,875 §$ 125 Refresh Cycle
2021 Bonds  INFRASTRUCTURE REFRESH S 220,000 S 219,691 S 309 Completed
2021 Bonds  CAFETERIA TABLES S 80,000 S 78,061 S 1,939 Completed
2021 Bonds  FOOTBALL HELMETS S 125,000 $ 93,363 S 31,637 Refresh Cycle
2021 Bonds  CUSTODIAL EQUIPMENT S 220,000 S 189,836 S 30,164 Completed
2021 Bonds LAWN MOWERS S 40,000 S 35,097 $ 4,903 Completed
2021 Bonds POWERSCHOOL S 40,000 S 36,981 S 3,019 Completed
2021 Bonds  PBK NEEDS ASSESSMENT S 23,000 $ 23,000 $ - Complete
2021 Bonds  NEW ERP SYSTEM S 268,000 S - S 268,000 Completed
2021 Bonds  BUS CAMERAS S 112,650 $ 102,080 $ 10,570 Complete
2021 Bonds  VERTICAL TRAFFIC SIGNS S 10,000 $ 6,558 $ 3,442 Completed
2021 Bonds  GROUND PAINTING SERVICES S 46,500 S 46,349 S 151 Completed
2021 Bonds  SPEED BUMPS-LHS S 38,600 S 38,600 $ - Completed
2021 Bonds  SPEED BUMPS-WSMS S 4,000 S 4,000 $ - Completed
2021 Bonds  SCIS EXPANSION JOINTS S 13,927 §$ 13,927 §$ 0 Completed
2021 Bonds  HVAC REPLACEMENT -MAINTENANCE S 15,393 $ 15,393 §$ 0 Completed
2021 Bonds  PUSTER PLAYGROUND FENCE S 55,000 $ 33,180 $ 21,820 Completed



2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2021 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2024 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds
2025 Bonds

GYM BB GOAL REPLACEMENT
APPTEGY

LHS WATER HEATERS

PUSTER CONCRETE REPAIR

ADMIN VESTIBULE

NATATORIUM ROOF REPAIRS
TRANSITION ROOM-SPECIAL EDUCATION
LIFT PUMP REPLACEMENT

LHS AUDITORIUM LIGHTING
LEOPARD STADIUM FENCING
LEOPARD STADIUM BLEACHERS
POLE VAULT BOX

PUSTER CAFETERIA UNITS

LHS HVAC REPLACEMENT

BASEBALL SOFTBALL CAGES

LCDC HVAC

LIFT PUMP WSMS

HEAT EXCHANGERS SCIS

AVAILABLE FOR FUTURE NEEDS
HEAT EXCHANGERS SCIS

HEAT EXCHANGERS PUSTER

HS CAFETERIA EQUIPMENT

LIFT STATION PUMP HS

SPAT DEVICES

GYM FLOOR REFINISH
CABINETS/SINK UPGRADES
CONCRETE FLOORS

BLEACHERS SC/HS/WS

GRINDER PUMP

CONCESSIONS UPGRADE
APPROVED CONTINGENCY FOR M.E.P LIFECYCLE REPLACEMENTS
WALK IN COOLER

AUDITORIUM REPAIRS

STADIUM REPAIRS (TRACK RESURFACE AND CONCESSIONS)
GENERATOR REPAIR LCDC
AWNING-RED BUILDING

Prop A: ARCHITECT AND LEGAL FEES
Prop A: SCHOOL BUSES

Prop A: LHS MEP REPLACEMENT
PROP D : TENNIS COURT RESURFACE
PROP E-NATATORIUM

TOTAL

S 12,500 S 11,330 S 1,170 Completed

S 66,700 S 66,700 S - Completed

S 19,000 S 18,600 S 400 Completed

S 6,100 $ 6,080 $ 20 Completed

S 50,000 S 35,957 S 14,043 Work Completed Invoice Pending

S 31,000 $ 29,935 S 1,065 Completed

S 25,000 S 25,000 S - Completed

S 22,000 $ 21,990 S 10 Completed

S 200,000 S 200,000 S - Completed

S 6,900 $ 6,862 $ 38 Completed

S 22,300 S 22,300 S - Completed

S 9,100 $ 9,100 $ - Completed

S 31,016 S 31,016 S - Completed

S 53,945 S 53,945 S - Completed

S 12,103 S 12,103 S - Completed

S 7,352 $ 7,352 S - Completed

S 9,240 S 6,898 S 2,341 Completed

S 6,497 $ 6,497 $ - Completed

S 11,933 S - S 11,933 Work Not Identified

S 50,299 $ 50,299 S - Completed

S 5,887 S 5,887 S - Completed

S 7,376 S 7,376 $ - Completed

S 18,342 S 8,057 § 10,285 Completed

S 500,000 S 242,975 $ 257,025 Work in Progress

S 22,434 S 22,434 S - Completed

S 22,918 S 22,918 S - Completed

S 8,500 S 7,710 S 790 Completed

S 6,790 $ 6,790 $ - Completed

S 10,286 S 10,542 S (256) Completed

S 10,422 S 10,288 S 134 Completed

S - S - S - Work Not Identified

S 5,064 $ 5064 $ - Completed

S 21,926 S 20,280 S 1,646 Completed

S 650,000 $ - S 650,000 Work in Progress

S 8,695 S 1,557 S 7,137 Work in Progress

S 13,500 $ - S 13,500 Work in Progress

S 6,336 S 6,336 S - Complete

S 1,166,800 $ - S 1,166,800 Work in Progress

S 83,539 S 47,761 S 35,778 Work in Progress

S 400,000 $ - S 400,000 Work in Progress

S 700,000 S 20,696 S 679,304 Work in Progress
S - Work in Progress

S 20,491,103 $ 16,031,932 S 4,459,170




REMAINING BOND FUNDS FOR FUTURE PROJECTS

2021 TOTAL CASH INFLOWS 5,249,155
2021 TOTAL YTD SPEND S (5,180,937) S 68,218
2021 CURRENT WORK IN PROGRESS S (57,613) S 10,605
2024 TOTAL CASH INFLOWS S 10,189,859
2024 TOTAL YTD SPEND S (422,177) $ 9,767,682
2024 CURRENT WORK IN PROGRESS S (929,308) $ 8,838,374
2025 TOTAL CASH INFLOWS S 81,220,542
2025 TOTAL YTD SPEND S (74,792) S 81,145,750
2025 CURRENT WORK IN PROGRESS S (2,281,883) S 78,863,867

TOTAL REMAINING S 87,712,846
2021 Interest Earnings S 249,155
2024 Interest Earnings S 689,859
2025 Interest Earnings S 885,542

TOTAL EARNINGS S 1,824,556




10.C. Consider Approval of LOVEJOY 2030 Committee Membership
Presenter: Katie Kordel, Superintendent
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LOVEJOY

INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025
. LOVEJOY 2030 Strategic Planning Committee
Document Title .
Membership
Presented For X Board Action Report/Review Only
Supporting Documents None Attached X Provided Later

Katie K I
Administrator Responsible atle . ordel,
Superintendent

Executive Summary

Administration is recommending Board consideration and approval of the
LOVEJOY 2030 Strategic Planning Committee Membership (second round). This
committee will convene in January and February 2026 to review progress,
evaluate priorities, and provide input as part of the strategic plan update
process.

LOVEJOY 2030 Strategic Planning Committee Charter

Purpose

The purpose of the LOVEJOY 2030 Strategic Planning Committee is to provide
feedback, insight, and guidance throughout the development and execution of
the district’s long-range strategic plan. The committee serves to foster
community engagement, promote transparency, and ensure that the district’s
vision and goals reflect the aspirations and priorities of the Lovejoy ISD
community.

Responsibilities




Review Progress Toward Strategic Goals

Provide Input on Plan Updates and Adjustments

Offer Feedback and Community Perspective

Support a Culture of Progress and Implementation of Initiatives
Celebrate and Communicate Successes

Although this committee does not hold decision-making authority, it fulfills a
vital advisory role by supporting meaningful community involvement and
building public trust. The committee shall be fact-finding, deliberative, and
advisory in nature, and will not assume administrative duties or responsibilities.

Membership

e Comprised of students, staff, parents, and community members

e Membership reviewed annually

e Board reviews recommendations and appoints parent and community
members

Expectations

Attend meetings regularly

Uphold laws, regulations, and district policies

Place district interests above personal or business interests
Submit written notice if unable to continue serving

Limitations
The Committee is:

e Advisory in nature and aligned with Board Policy BDF (LOCAL)
e Does not direct the work of district staff or consultants
e Does not perform duties delegated to staff or consultants

Fiscal Implications

N/A

Administrator Recommendation

The Administration recommends the Board of Trustees approve the LOVEJOY
2030 Strategic Planning Committee Membership as presented.




District Priority

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of

students and staff, financial sustainabiliti, and effective oierations.




10.D. Consider Approval of the Region 10 Student Nutrition Multi-Region Purchasing
Cooperative Interlocal Agreement
Presenter: Thomas Willman, Chief Financial Officer
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LOVEJOY

INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting December 15, 2025

Region 10 Student Nutrition Multi-Region

Document Title . .
Purchasing Cooperative Interlocal Agreement

Presented For X Board Action Report/Review Only

Supporting Documents None X Attached Provided Later

Administrator Responsible Thomas Willman,
P Chief Financial Officer

Executive Summary

The Region 10 Multi-Region Purchasing Cooperative (R1IOMRPC) Interlocal
Agreement establishes the framework for school districts and other recipient
agencies to participate in a collaboratively procured child nutrition purchasing
program for the 2026—-2027 school year. Through this agreement, Region 10 ESC,
serving as the Coordinating Entity and Fiscal Agent, administers a full suite of
competitively procured bids for food, supplies, USDA Foods processing, and
related services. Membership is offered at no direct cost to districts and
provides access to volume-based pricing, compliant procurement processes, and
technical support. Participants agree to follow all federal, state, and local
procurement requirements. The agreement must be approved by the district’s
Board of Trustees or authorized representative and submitted by February 28,
2026.

The Interlocal Agreement outlines the responsibilities of both RIOMRPC and
member districts to ensure efficient, compliant operations. RLOMRPC manages
all formal solicitations, vendor oversight, USDA Foods processing coordination,
rebates, training, and customer support, while members commit to accurate
forecasting, adherence to procurement rules, timely vendor payment, and
participation in evaluation committees and trainings. The cooperative is
self-funded through Vendor Participation Fees collected from awarded




commercial vendors, with any unanticipated profits rebated back to members
annually. Participation provides meaningful advantages, including improved
pricing, higher fill rates, broader product access, and administrative
efficiencies—all aimed at strengthening district child nutrition programs while
maintaining full regulatory compliance.

Fiscal Implications

There is no direct fiscal implication to the district for participating in the Region
10 Multi-Region Purchasing Cooperative. All food service expenditures,
including food costs procured through the cooperative, are already budgeted
annually and approved by the Board of Trustees during the district’s budget
adoption process. The agreement simply authorizes access to competitively
procured pricing and services within the existing Child Nutrition budget.

Administrator Recommendation

The administration recommends approval of the Region 10 Multi-Region
Purchasing Cooperative (RI0MRPC) Interlocal Agreement

District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of

students and staffi financial sustainabilitii and effective oierations.




Region10 ESC

Experience the Power of 1@

ACTION REQUIRED!
Due Date: February 27, 2026

October 10, 2025

Re: Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY 2026-2027
Dear Food Service Director Addressed:

Multi-Region Purchasing Cooperative (hereafter “R10MRPC”) requires all Interlocal Agreements (hereafter “Agreement”) to be
approved by each Recipient Agency’s (hereafter “RA”) Board of Directors if applicable. Completed Agreements must be submitted
with proof of Board approval or authorized signature. The Agreement encompasses membership roles, responsibilities, and bid
participation for the agreement term. Region 10 Education Service Center is the “Coordinating Entity and Fiscal Agent” for
R10MRPC.

This packet includes the Interlocal Agreement for RAs participating in the School Nutrition Programs that wish to purchase food
service products or services through the RIOMRPC formally procured and awarded bids. If the RA does not plan to purchase from
any of the awarded bids, there is no need to complete this Interlocal Agreement.

The Interlocal Agreement (pages 3-11) is a “membership and participation” agreement that commences on July 1% and extends
through June 30t of the following calendar year. By signing the Agreement, you agree to the General Provisions of Member Roles
and Responsibilities with your bid participation selection(s) indicating your entity’s purchasing commitment. Members must provide
estimated quantities for each product planned for each bid category selected. This is done through a specialized software created by
R10MRPC called “Maestro Forecasting.”

The Multi-Region Purchasing Cooperative is fully self-funded through a Vendor Participation Fee. This fee is collected directly from
the awarded vendors offering commercial products only. Fees are used to cover expenses related to the administration and
operation of RIOMRPC and the growth in services and benefits offered to our members. Studies indicate that school districts benefit
through cooperative participation with considerable cost savings. While the purchasing power of the RIOMRPC is significant, the
costs of goods and services continue to rise annually. Studies prove that schools participating in a child nutrition purchasing
cooperative receive better pricing and a higher selection of products with higher fill rates. Additional benefits of participating in the
R1I0MRPC include training and technical support for child nutrition programs, compliant solicitations, and high-level customer
service.

Thank you for considering participating in the SY 2026-2027 with RLOMRPC. If you have any questions, please contact me.

Sincerely,
Keri Warnick
Program Coordinator

Keri.warnick@region10.org
972.348.1448

Enclosures



INTERLOCAL AGREEMENT

The following Interlocal Agreement (pages 3-11) is to be completed by
all recipient agencies (RA) that wish to participate in Region 10 ESC
Multi-Region Purchasing Cooperative (R10MRPC) and purchase from
formally procured bids.

This Interlocal Agreement is a one-year agreement for the school year
2026-2027 (July 1, 2026, through June 30, 2027). If completed, a fully
executed copy will be returned to the RA and kept on file with
R10MRPC indefinitely.

Each RA wishing to purchase from any procured and awarded bid must
complete and sign all required pages. Each RA is asked to consider
which bids best fit their needs. RLOMRPC requires members to forecast
their product and/or service needs through R1I0MRPC’s customized
software before all bid renewals and new bids are released.

The fully completed and signed Interlocal Agreement must be approved
by your school Board of Trustees or Authorized Representative and
returned no later than February 28, 2026. Please note that Interlocal
Agreements received after the due date or later after bids have been
released may not be approved due to forecasting requirements and
procurement regulations.

Please return pages 3-11 of the completed Agreement to:
Angela McCrary: angela.mccrary@regionl0.org
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Region 10 Education Service Center
Multi-Region Purchasing Cooperative
SY26-27: INTERLOCAL AGREEMENT

This Interlocal Agreement (hereafter the “Agreement”) is entered into by and between the agencies shown below as
contracting parties for a single-year term, per the section entitled “Membership Term” below. The Member Recipient
Agency (RA) is responsible for paying vendors’ invoices for goods and services purchased by the RA through the
effective termination date. Region 10 ESC is the MRPC “Coordinating Entity and Fiscal Agent.”

Contracting Parties

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number
Lovejoy ISD 043919 4011365
District/Recipient Agency Name (RA) RA County District Number RA ID (WBSCM Operation ID)

STATEMENT OF SERVICE’S TO BE PERFORMED

The Region 10 Multi-Region Purchasing Cooperative (hereafter the “R10MRPC”) organizes and administers the child
nutrition cooperative purchasing and commodity processing program for RAs in Texas. Authority for such service is
granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and Chapter 271,
Subchapter F, of the Texas Local Government Code. The goal of MRPC is to obtain substantial savings on food service
items through volume purchasing. There is no fee to join RIOMRPC.

MEMBERSHIP:

Membership is a single-year term in the RLOMRPC. The RIOMRPC offers a variety of formally procured bids utilizing
the competitive requests for proposals (RFP) method to assist RAs with their fiscal budgetary needs. RAs may
commit to any bid(s) that best fits their needs. Members’ bid selection is a commitment to purchase from the
R10MRPC awarded vendor(s). Before releasing any formal solicitation or bid renewal, members must provide
estimated quantities/forecasts for each product they plan to purchase on each bid selected. Currently, the following
formally procured bids are offered:

USDA Processed Foods 7. Fresh Produce & Raw Meats
Full-Line Grocery Distributor (to include 8. Fresh Bread
processed commodities) 9. Milk Full-Service Delivery

3. Manufacturer Direct-to-District Delivery 10. Ice Cream Novelties
(commercial foods; approval required) 11. Chips and Snacks

4. Small-wares 12. Beverages (container)

5. Kitchen Chemicals & Cleaning Products 13. GDSN Connection Software

(products only)
6. Sanitation System & Safety Training (services)

———————————————————————————————————————————
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LIMITATION OF AGREEMENT:

The R10MRPC reviews this Agreement annually to ensure compliance with United States Department of Agriculture
(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the RIOMRPC discovers that
any provision contained herein is not in accordance with USDA and TDA regulations, RIOMRPC will have 30 days to make
all necessary updates and require that each participating RA sign a new Agreement. If RLOMRPC does not amend the
provision within the given timeframe, the RA may terminate this agreement on 10 days’ written notice to RLOMRPC.
Child Nutrition Federal Funds are governed by USDA and TDA regulations. EDGAR does not apply to child nutrition
federal funds.

GENERAL PROVISIONS:

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations
in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is
subject to all applicable present and future valid laws governing such programs.

2. This Agreement shall be governed by the law of the State of Texas and the venue for any dispute resolution shall
be in the county where the administrative offices of Region 10 ESC are located, which is currently Dallas County,
Texas.

3. The R1IOMRPC reserves the right, but is not obligated, to add additional members and allow participation. Adding
an RA may “materially change the existing contract(s)” and, thereby, require rebidding of said contract(s).
Consequently, the RA may not be permitted to participate in those affected contracts to avoid rebidding and
negatively impacting the membership in place at the time of the current contract(s) award. The membership of a
new RA may become effective upon any new bids, rebids being awarded, new fiscal year, or as permitted at the sole
discretion of the RLOMRPC.

4. This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto
concerning the matters covered by its terms, and it may not be modified in any manner without the express written
consent of both Parties. Modifications may be required by law or regulation, which shall require action by the
R10MRPC and the RA. Failure to act by either party, within a reasonable period, on legally required modifications
shall constitute good cause to terminate this Agreement effective upon written notification to the other party.

5. If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.

6. The Executive Director of Region 10 ESC or his or her designee and authorized agent of the member district shall
attempt to resolve any disputes that develop under this Agreement. If any dispute is unable to be resolved, both
Parties agree to nonbinding mediation before either Party may resort to litigation. The selection of the mediator
shall be mutually agreed upon, and the costs for such mediation borne equally between the Parties.

R10MRPC Interlocal Agreement 2026-2027 Page 4



7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees,
directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the

functions and obligations set forth herein.

8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed
only by written agreement executed by authorized representatives of the Parties.

9. Per USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the RIOMRPC is a
Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for-profit cooperative”. Per ARM
Section 17, RIOMRPC is required to return “unanticipated profits” to the member. This Agreement allows
R10MRPC to deduct the cost of services from the collected vendor fees and pay any remaining amount to members
regularly. The RIOMRPC’s “profit margin”, for purposes of this Agreement, shall be defined as the revenue received
by the RLOMRPC through the charging of the vendor fees outlined in the “Membership Fees” section below minus
the expenses to the RLOMRPC to operate the cooperative. The Coordinating Entity shall retain the profit margin;
however, any revenue received more than the profit margin (“unanticipated profit”) will be distributed to the
R10MRPC's participating members by the Fiscal Agent. RLOMRPC is not permitted per state regulations to collect a
profit from sales of processed commodities.

R10MRPC adheres to the following rebate system.
A. R10MRPC will collect all Vendor Participation Fees quarterly.
B. R10MRPC does not charge a Vendor Fee to any USDA commodity processor.
C. R1OMRPC will utilize a year-end revenue report that details each participating member’s generated sales
with each awarded vendor.

1) R10MRPC applies an equal percentage of the operational cost to each RFP.

2) Total overhead and expenses are calculated for each RFP based on shared percentage.

3) Total collected revenue is calculated against shared operational costs for each RFP. Any RFP that does
not generate enough revenue to cover the shared percentage of expenses is not eligible for a rebate.

4) Any member purchasing USDA commodity foods through our awarded grocery distributor will receive a
rebate of collected fees minus the shared expenses.

5) Any member participating in bids that have an excess of fees collected beyond the shared expenses will
receive a rebate.

6) Rebate amounts are calculated in October once the Region 10 ESC books are closed.

7) Rebate checks are mailed to each eligible participating member in late November or December. Checks
include a letter with instructions about the rebate check and that it must be deposited into the child
nutrition fund account.

8) R10MRPC will send out an email notification to each food service director that includes the amount of
their rebate.

10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be
Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic
or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via
fax or scanned email. Proof of Board approval acceptable to RLOMRPC must be submitted along with a completed
and signed Agreement.

R10MRPC Interlocal Agreement 2026-2027 Page 5



Membership Term. This Agreement shall be for a one-year term unless sooner terminated per the provisions of this
Agreement. The conditions outlined in this Agreement shall apply to this single-year term. The Agreement year for each
purchasing cooperative program commences July 1%t and will extend through June 30t of the following calendar year.

Membership Fees. No membership fee shall be directly charged to participating members of the RIOMRPC.

The United States Department of Agriculture (USDA) does not allow federal funds received by ESC Child Nutrition
components to be used to support purchasing cooperatives. Therefore, the RIOMRPC is a fully self-funded entity
through a “Vendor Participation Fee” on all commercial sales. This fee is collected directly from the awarded vendors in
the fixed amount of .0085 for every $1.00 of revenue. RIOMRPC “does not charge” any fees to the Commaodity
Processors. All fees are used to cover expenses related to the administration, direct operation, and growth in services or
software programs offered by the Cooperative to the members that benefit their foodservice operation. RAs, even
though they may incur these fees indirectly, pay no direct fee to RIOMRPC for participation.

The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that
fairly compensate the Coordinating Entity for the services or functions to be performed under the Agreement.

Authorization to Participate. The RLOMRPC and each RA represent and warrant, by the execution and delivery of the
Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and
perform the terms of this Agreement. Proof of Board approval through Board meeting notes is accepted. If your school
does not have a Board of Directors, the authorized representative’s signature is acceptable.

Cooperation and Access. Each party agrees to cooperate with any reasonable requests for information and records
made by the other party. Each party reserves the right to audit the relevant records of the other party during normal
business hours. Any breach of this Article shall be considered material and shall make the Agreement subject to
termination on ten (10) days' written notice to the RA.

Primary and Secondary Contact. The RA agrees to appoint a primary and secondary contact who shall have express
authority to represent and bind the RA, and R10MRPC will not be required to contact any other individual regarding
program matters. Any notice to a primary or secondary contact shall be binding upon the RA. The RA reserves the right
to change the designated contacts as needed by giving written notice to RIOMRPC. Such notice is not effective until
actual receipt by R1I0MRPC.

Defense and Prosecution of Claims. The RA authorizes the Fiscal Agent, only concerning matters arising out of or
contemplated by this Agreement: (1) to control the commencement, defense, intervention, or participation in a judicial,
administrative, or other governmental proceeding; (2) to represent the RIOMRPC in an arbitration, mediation, or any
other form of alternative dispute resolution; (3) to represent the RIOMRPC in any other appearance necessary to
protect the rights of the RIOMRPC relating to actions concerning any past or current, including any appearances and
actions in litigation, claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s
sole discretion, will assist with such defense or prosecution of any action or claim in matters arising out of this
Agreement. The RA agrees that any suit brought against RLOMRPC, the Fiscal Agent, or a RIOMRPC or Fiscal Agent
employee or agent may be defended in the name of RIOMRPC, Region 10 Education Service Center, or the RA by the
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counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the
R10MRPC as necessary for the prosecution or defense of any litigation or claim. Full cooperation by the RA shall be
extended to supplying any information needed or requested by the Fiscal Agent or RIOMRPC in such prosecution or
defense. Subject to specific revocation, the RA designates the Fiscal Agent to function as a class representative on its
behalf in matters arising from this Agreement.

Governance. RLOMRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per
applicable law and regulations. Procurement processes and procedures are governed by applicable laws and regulations.

Limitations of Liability. The Fiscal Agent, its endorsers, and servicing contractors do not guarantee that the operation or
use of RLOMRPC services will be uninterrupted or error-free. The Fiscal Agent, its endorsers, and servicing contractors,
disclaim all warranties, express or implied, regarding any information, product, or service furnished under this
Agreement, including without limitation, any implied warranties of merchantability or fitness for a particular purpose.
The Parties agree that regarding all causes of action arising out of or relating to this Agreement, neither Party shall be
liable to the other under any circumstances for special, incidental, consequential, or exemplary damages, even if it has
been advised of the possibility of such damages.

Notice. Any written notice to the RLOMRPC or the Fiscal Agent shall be made by: first class mail, postage prepaid and
delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd,
Richardson, TX 75081-1300; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy
to sue.hayes@region10.org.

Acceptance of USDA Foods Sent for Further Processing. The RLOMRPC, through the Fiscal Agent, is granted the right to
issue a cooperative bid/proposal (RFP) for the processing of selected USDA commodity foods donated by participating
members. The RIOMRPC, through the Fiscal Agent, is further granted the right to enter a Contract for Services with the
commodity food processor(s) receiving the processing award(s) for agreed-upon processed end-products, to execute a
service agreement on behalf of participating members. Participating members will have the right and responsibility to
accept the processed end-product(s) for the life of the contract between RIOMRPC, through the Fiscal Agent, and the
processor for all commodity foods donated to, and for which processing was subsequently procured through, the
R10MRPC. Excess commodities may be distributed according to USDA or TDA regulations and guidance.

Payment for Goods. Each Party, paying for any goods or services under this Agreement or related to this Agreement,
must pay for such goods and services from available current revenues only.

PARTY ROLES AND RESPONSIBILITIES:

Role of the RIOMRPC, through the Fiscal Agent:
Provide for the organizational and administrative structure of the program.

Provide staff with the time necessary for the efficient operation of the program.

3. The R10MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts using the Formal
Procurement method of Requests for Proposals (RFP).

4. The R10MRPC shall follow the local, State, and Federal procurement guidelines as listed below:
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10.
11.
12.

13.

14.
15.

a. United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-200.327 and
Appendix Il, along with any other required CFR citations.

b. Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM) Sections 16 and 17,
17a, 17b, and 17c.

c. Requiring Board of Directors’ approval of all RLOMRPC bid award recommendations.

Texas Education Code 44.031 relating to purchasing contracts.

e. Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to
Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and requires Child Nutrition
Food Purchasing Cooperatives to adhere to USDA Federal Regulations located at 2 CFR 200.318-200.327.

f.  Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded
vendors and will be managed by the Fiscal Agent’s Business Office.

Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of
Vendors” without limitations.

Enter into a detailed agreement with distributors that distribute processed end-products containing USDA Foods
including language to ensure proper resolution of errors such as data, pricing, product, reports, etc.

Do the following regarding USDA Foods:

a. Track and assist RAs with the management of their USDA Processed Foods inventory balances to ensure
compliance with TDA and USDA Foods inventory requirements.

b. Assist RAs with Sales Verifications of end products sold through a distributor, including but not limited to
verification of rebates, discounts, and credits.

c. Provide RAs with information on commodity processing, including, but not limited to, anticipated
delivery dates, product recalls or production issues, discontinued products, and replacement
recommendations.

d. Receive quantity requests from RAs for commodity processing through district entries into the online
software and prepare appropriate quantity totals by item.

e. Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for Further Processing to
each processor and distributor based on information collected from each RA.

The RIOMRPC assumes no responsibility for failure of delivery by vendors, however, the RIOMRPC will assist all
RAs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the
awarded contract.

Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding
procedures for Texas public schools using Child Nutrition federal funds will be strictly followed.

Provide RAs with procedures for ordering, delivery, and billing.

Mediate problems/concerns between vendors and RAs.

Provide RAs access to all records, reports, and documents to ensure rebates, discounts and other applicable
credits will accrue to the RA.

Make available or provide easy access to all procurement documents created and received for each awarded
RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.
Act ethically always and in accordance with all federal, state, and local guidelines.

Create an Advisory Committee to function as liaison between R10MRPC and the membership base if needed,
communicate information received from TDA to RLOMRPC as necessary, and review sample products to assist in
the streamlining of offered bid awards and best products.
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Role of the RA:

1. Commit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its
governing body (School Board of Trustees or Authorized Person) and by execution by an approved foodservice
employee in the appropriate spaces on page 11 (physical signature copy must be provided to RLOMRPC promptly
following execution).

Designate primary and secondary contacts.

Commit to purchasing from each selected bid on the Bid Participations Selection, page 10.

Provide an estimated quantity for each of the products planned for purchase using the required online software
Maestro Forecasting or as requested by the Program Coordinator during any single-year term of Participation. A
RA that does not forecast may place themselves at risk of not being allowed to purchase from the awarded
vendor due to material change in contract value based on adding products.

Comply with all USDA and TDA regulations.

Prepare purchase orders issued to the appropriate vendor from the official award list provided by RLOMRPC.
Accept shipments of products ordered from vendors per standard purchasing procedures.

Address product warranties and product qualities with the manufacturer.

L 0N

Pay vendors' net amount due within agreed-upon terms after receipt of a correct monthly statement.

10. Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation committee meetings will
include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as
requested by the RLOMRPC.

11. Act ethically always and in accordance with all Federal, State, and local guidelines, as well as RI0OMRPC Member
Roles. The R1IOMRPC shares information with participating members that at times is considered confidential and
proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set
forth in those agreements. Future membership in the RLOMRPC may be jeopardized based on unethical handling
of sensitive RLOMRPC and/or vendor information.

12. Attend R1I0MRPC meetings and training classes to stay informed of the cooperative processes and services
offered. Training classes are specific to the “tools” offered by RIOMRPC. Attending meetings and classes helps
ensure your success as a participating RA in the RLOMRPC.

13. Participate in a Member Advisory Committee when offered. The Member Advisory Committee is a small
committee of RLOMRPC participating members formed every 2 years. The Advisory Committee serves as the
liaison for all participating members when a conflict or concern arises regarding RLOMRPC if needed and annually
reviews all procurement practices by the RI0MRPC to ensure compliance in all areas, along with other tasks.

14. The following roles will apply to participating members who commit entitlement dollars for the USDA processed

commodity foods:

a. The RA shall access the Web Based Supply Chain Management (WBSCM) system on a regular basis to
effectively manage USDA Foods entitlement, food requests, and allocations.

b. The RA shall track and manage USDA Foods inventory balances to ensure compliance with TDA and USDA
Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any given
time; access processor tracking systems (K12 Foodservice, Processorlink, or other) on a regular basis;
and report inventory issues to RLOMRPC.

c. The RA shall conduct Sales Verifications of end-products sold through a distributor, t verification of
rebates, discounts, and credits.

d. The RA shall maintain copies of the original Label from the product, carton; or a photograph of label as it
appears on the original product carton if available.
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BID PARTICIPATION SELECTIONS for SY 2026-2027

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the
District/RA, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (R10MRPC) for participation in one
or more of the RLOMRPC awarded bids. This agreement is a single-term agreement effective July 1, 2026, through June
30, 2027.

The R10MRPC formally procures competitive RFPs (Request for Proposals) on behalf of all participating members. Each
member is required to complete this Bid Participation Agreement and forecast all products planned for purchase when
required if they wish to utilize the RLOMRPC awarded bids during the term of this agreement.

To help the RIOMRPC represent the most accurate information to potential bidders, please place a check mark to the
left of each bid listed below from which you “plan” to purchase during the SY 2026-2027. Each RFP is explained on the
next page to assist you in the best decision as to which bid(s) best fits your needs. The RIOMRPC does not guarantee
that any item will be purchased, however, members should seriously consider each selected bid as member forecasting
of each product planned on each selected bid is required prior to the release of a new bid or renewal bid.

] Full-Line Grocery, NOI/FFS Distributor Chips & Snacks
] USDA Foods For Further Processing M Fresh Produce & Raw Meat
] Milk: Full-Service Delivery Small Wares
] Fresh Bread Kitchen Chemicals & Cleaning Supplies
] Ice Cream Novelties 0 Sanitation Systems & Safety Training
Beverages (container) GDSN Connection Software
ngg; alc':zcrlirirlzLrt;ﬂclt:{-;cg—aDFi)s;:Lc\fa(lcommerciaI [] Kitchen Equipment Repair Services

Please provide us with your district's main address as listed on your website or in the directory:

Lovejoy ISD Administrative Building

District Name Campus/Bldg. Name
259 Country Club Road Allen TX 75002
Street Number & Name City State Zip Code
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Interlocal Agreement for SY 2026-2027
Signature and Authorization Form

By signing this page, the RA confirms entering an interlocal agreement with Region 10 Education Service
Center, as the Fiscal Agent and Coordinating Entity for the RLOMRPC, per all Agreement terms, Membership
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11.

As of July 1, 2026, Lovejoy ISD and the Region 10 Education Service Center/Fiscal Agent
District Name/Recipient Agency (RA)

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees
or Authorized Representative of the RA, | hereby execute this Agreement on behalf of RA and intend to be
bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party

per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not
be accepted.

Lovejoy ISD 10 3800
District/ Name ESC Region 2025-2026 Enrollment
5 Collin
# Of Participating Campuses County/Counties in Which Campuses are Located
Mathew McCarty X
Printed Name: Primary Foodservice Contact Signature: Primary Foodservice Contact Date Signed
mat_mccarty@lovejoyisd.net 469-742-8014
Email: Primary Contact Phone: Primary Contact
Juliana Elandary juliana_elandary@lovejoyisd.net
Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact

469-7428052

Phone: Secondary Foodservice Contact

Board of Director Approval (or authorized rep): Signature Below or Meeting Minutes are acceptable.

Printed Name: Authorized Board Director (or Authorized Representative)

Signature: Authorized Board Director (or Authorized Representative) Date Signed

Below Area: For Region 10 MRPC Use Only

Keri Warnick
R10MRPC Authorized Signature R10MRPC Contact Person Date Signed
Program Coordinator 972-348-1448
Title of Contact Person Office Phone
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Bids Overview

Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no
remaining renewal options, material change in contract value, growth in cooperative membership participation, too
many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The
following is the list of RFPs that will be offered in SY26-27 and information if they will be new or renewed.

Bid Category Bid Description Current | Bid Status | Vendors To Contract
RFP # for SY26- | Be Renewed | Yearin
27 SY26-27
Beverages - Container Drinks in containers such | 2022- Renewal Coca Cola; Dr 50f5
as Coke, Dr Pepper, 01-12 Pepper;
Gatorade, Water, that Master's
meet Smart Snack Distribution
and/or used for before
or after school events if
managed by foodservice
Chips & Snacks Smart Snack approved 2022- Renewal Master's 50f5
chips and snacks for a'la | 02-13 Distribution
carte sales
Fresh Bread Direct delivery from 2023-02 | Renewal Bimbo Bakery, | 4 of 5
bread vendor to Flowers
campuses. Fresh bread Bakery
products
Fresh Produce & Raw Fresh produce and raw 2023-04 | Renewal Brother's Food | 4 of 5
Meats meat; produce held to Service;
monthly market price Farmers
Market Ft
Worth; R Craig
Stephens;
Walnut Creek
Farms;
Hardie’s;
Freshpoint
Full-Line Grocery, NOI & Main-line distributor of | TBD New 1st
FFS Distributor commercial foods,
processed commodity
foods, fresh produce,
and non-food
foodservice items.
Ice Cream Frozen Ice Cream TBD New Bid 1st
novelties, delivered
directly from vendor,
smart snack compliant
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Bid Category Bid Description RFP # Will This | Vendors To Contract
in Bid Be Be Renewed | Yearin
SY26- Renewed? SY25-26
27
Kitchen Chemicals & Kitchen and cafeteria 2022-08 | Renewal Complete 50f5
Cleaning Supplies cleaning supplies such as Supply, Eco
chemicals, mops, gloves, Lab, Kirby
as well as testing kits,
etc.
Manufacturer Direct-to- Direct delivery in bulk TBD New 1st
District guantities to approved
RAs of commercial foods
only. Must have a
loading dock, ability to
unload the truck and
large storage areas.
Milk - Full-Service Milk delivery, rotation 2025-01 | Renewal Oak Farms, 20of5
Delivery and restock of needed Gandy’s,
products. Hiland
Sanitation Systems & Sanitation System, TBD New 1st
Safety Training monthly visit from rep to
restock needed
sanitation products; staff
training and safety
training classes available
Small Wares All types of small wares 2022-09 | Renewal Ace Mart, Sam | 50of 5
for foodservice needs Tell & Son,
Strategic
Equipment
USDA Foods for Further Processed USDA foods 2025-20 | New Multiple 1st
Processing received through direct processors
delivery, distributor, or
contracted warehouse
Software Services GDSN Connection 2024-01 | Renewal inTEAM 30of5
Software Service: Associates
Connect to product data
in the Global Data
Synchronization
Network (GDSN) through
an online software
platform.
Kitchen Equipment Repair | Repair services for 2025-02 | Renewal Multiple 20of 5
Services multiple types of Vendors

commercial equipment.

R10MRPC Interlocal Agreement 2026-2027

Page 13



Region 10 Education Service Center
Multi-Region Purchasing Cooperative

Multi-Region Purchasing
Cooperative

Evaluation Committees —
All Bids
(voluntary but highly

recommended) . .
Cooperative Advisory

Council
(Voluntary Members)

Regional
ESC
Contacts/CN Specialists

Participating Contracting
Entities

R10MRPC Interlocal Agreement 2026-2027 Page 14



10.E. Consider Approval of the 2024-2025 Independent Audit and Annual Financial
Report
Presenter: Thomas Willman, Chief Financial Officer



0 0

LOVEJOY

INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees
Date of Meeting December 15, 2025
2024-2025 Independent Audit and Annual

Document Title . i

Financial Report
Presented For X Board Action Report/Review Only
Supporting Documents None X Attached Provided Later

Administrator Responsible Thomas Willman,
P Chief Financial Officer

Executive Summary

The District’s administration and independent auditors—Hankins, Eastup,
Deaton, Tonn, Seay & Scarborough, PLLC— presented during the Monday,
October 27th Board meeting the results of the 2024-2025 Audit. As previously
shared, the Texas Education Code and Board Policy CFC (Legal) require all public
school districts to undergo an annual independent audit to ensure the accuracy
of financial reporting, the effectiveness of internal controls, and compliance
with state and federal requirements. For the fiscal year ending June 30, 2025,
the District’s independent auditors—Hankins, Eastup, Deaton, Tonn, Seay &
Scarborough, PLLC—completed their review of the financial statements and
internal controls. Their work resulted in an unmodified (“clean”) opinion,
indicating that the District’s financial statements present fairly, in all material
respects, the District’s financial position in accordance with GAAP. Additionally,
no findings, exceptions, material weaknesses, or compliance issues were
identified in either the Financial Statements Report or the Internal Control and
Compliance Report. The CFO and Director of Finance conducted an exit
interview with the audit partner, further confirming the strength of the District’s
financial management practices.




While the audit of the financial statements was complete, Administration
recommended postponing Board approval of the 2024-2025 Annual Financial
Report. The reason for the postponement was that TEA extended the AFR
submission deadline to February 27, 2026, due to:

e The delayed release of the federal OMB 2025 Compliance Supplement,

and

e The rollout of TEA’s new Audit 2.0 system.
The U.S. Office of Management and Budget officially released the 2025 OMB
Compliance Supplement on November 26, 2025. The auditors have confirmed
that there are no major changes to any of the federal programs included in the
District’s Single Audit, and no modifications to the audit results are necessary.
The AFR presented in October remains accurate and complete.

Fiscal Implications

Although there are no direct fiscal implications of the action to approve the
audit and annual financial report, this fiscal status snapshot has an ongoing
impact on the District and future planning for financial sustainability.
Sustainable fiscal stewardship is essential to the future of Lovejoy ISD.

Administrator Recommendation

Administration recommends the approval of the 2024-2025 Independent Audit
and Annual Financial Report as presented by the District’s Independent
Auditor—Hankins, Eastup, Deaton, Tonn, Seay & Scarborough, PLLC—at the
Monday, October 27th Board Meeting.

District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of

students and staff, financial sustainabiliti, and effective oierations.
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Independent Auditor’s Report

Board of Trustees
Lovejoy Independent School District
Allen, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, discretely presented
component unit, each major fund, and the aggregate remaining fund information of Lovejoy Independent
School District (the “District”) as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the discretely presented component unit, each major fund,
and the aggregate remaining fund information of the District as of June 30, 2025, and the respective changes
in financial position for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the District and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of a Matter — Change in Accounting Principle Pertaining to Compensated Absences

As discussed in Note 16 to the financial statements, the District has changed its accounting for compensated
absences, which was required by Governmental Accounting Standards Board (GASB) Statement No. 101,
which became effective for fiscal years beginning after December 15, 2023. Our opinions are not modified
with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a



going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

=  Exercise professional judgment and maintain professional skepticism throughout the audit.

= Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

=  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

*  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis, budgetary comparison information, and Teacher Retirement System (TRS) schedules
listed in the table of contents be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying combining schedules and TEA



required schedules listed in the table of contents, and Schedule of Expenditures of Federal Awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining schedules and required TEA schedules, and the Schedule of Expenditures of Federal Awards are
fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 15,
2025, on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the District’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

Hantins Paitup Deaton Tonw Seay & Searborough. (10

Denton, Texas
December 15, 2025



LOVEJOY INDEPENDENT SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2025

As management of Lovejoy Independent School District (the “District”), we offer readers of the District’s
Annual Financial Report this narrative overview of the District’s financial performance during the fiscal year
ended June 30, 2025. Please read this narrative in conjunction with the District's basic financial statements,
which follow this discussion and analysis.

FINANCIAL HIGHLIGHTS

= The District’s assets and deferred outflows exceed its liabilities and deferred inflows at the end of
the fiscal year by $14,240,023 (net position).

=  During the year, the District’s net position increased by $12,002,018. The District’s expenses total
$60,655,574.

= The District’s governmental funds report total fund balances of $41,045,951, of which $19,326,587
is unassigned and available for general use.

=  The District’s general fund reports an ending fund balance of $19,725,059, of which $290,950 is
restricted for food service. Last year, the general fund had an ending fund balance of $18,843,633.

=  The general fund’s unassigned fund balance is 44.5% of current year general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’s basic financial statements have three components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements.

The government-wide financial statements include a Statement of Net Position and a Statement of Activities.
These financial statements provide information about the activities of the District as a whole and provide a
more comprehensive view of the District's financial position and results of operations than the fund financial
statements. The government-wide financial statements report financial information similar to financial
statements of a business enterprise.

The fund financial statements report financial information for the District’s fund types (governmental and
fiduciary)—for both major funds individually and nonmajor funds collectively. For governmental activities,
fund financial statements report the flow of measurable and available funds during the year and fund balances
at the end of the year. Fiduciary fund financial statements provide financial information about funds held for
other entities. Fiduciary fund financial statements are not included in the District’s government-wide
financial statements. The combining statements for nonmajor funds, which are included as supplementary
information, contain financial information about each of the District's nonmajor funds.

The notes to the basic financial statements provide narrative explanations and additional information to better
understand amounts in the government-wide financial statements and the fund financial statements.

The information listed in the table of contents under TEA Required Schedules and the Federal Awards
Section contain information used by monitoring agencies to determine whether the District is complying with
federal and state requirements.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following analysis presents both current year and prior year condensed financial information, and it
discusses significant changes during the year. This section focuses on the components of the District’s net
position (Table I) and changes to the District’s net position (Table II) of the District's governmental activities.

TABLE I - THE DISTRICT’S NET POSITION

Governmental Governmental
Activities Activities
June 30, June 30, Difference
2025 2024

Current assets $ 49,292,191 $ 41,539,959 § 7,752,232
Capital assets 125,982,939 131,253,814 (5,270,875)

Total assets 175,275,130 172,793,773 2,481,357
Deferred outflows of resources 12,379,267 16,800,980 (4,421,713)

Total assets and deferred outflows

of resources 187,654,397 189,594,753 (1,940,356)

Long-term liabilities 152,894,212 160,460,600 (7,566,388)
Other liabilities 8,991,148 7,344,792 1,646,356

Total liabilities 161,885,360 167,805,392 (5,920,032)
Deferred inflows of resources 11,529,014 17,356,193 (5,827,179)

Total liabilities and deferred inflows

of resources 173,414,374 185,161,585 (11,747,211)

Net Position:
Net investments in capital assets 15,000,648 9,708,291 5,292,357
Restricted 9,007,843 4,530,283 4,477,560
Unrestricted (9,768,468) (9,805,407) 36,939

Total Net Position $ 14,240,023 $ 4,433,167 $ 9,806,856

The increase in current assets is primarily attributable to unspent bond proceeds from the District 2024 bond
issue.

The decrease in capital assets is attributable to the District’s $773,104 in capital additions and $6,043,979 in
depreciation expense.

The decrease in deferred outflows of resources is primarily attributable to reductions in the unamortized
differences between projected and actual results and changes in actuarial assumptions pertaining to the TRS
pension and OPEB plans.

The decrease in long-term liabilities is attributable to the District making $11,330,000 of principal payments
on existing bonded indebtedness.

The increase in other liabilities is primarily attributable to an increase in the amounts owed to other
governments at year-end.

The decrease in deferred inflows of resources is primarily attributable to reductions in the unamortized
differences between projected and actual results and changes in actuarial assumptions pertaining to the TRS
pension and OPEB plans.

The increase in net investments in capital assets is primarily attributable to capital asset additions, repayments
of bonded indebtedness, and the amortization of bond premiums.

The increase in restricted net position is primarily attributable to an increase in debt service and food service
fund balances.



The increase in unrestricted net position is primarily attributable to favorable general fund financial
performance and a favorable change to deferred inflows of resources pertaining to the TRS pension and

OBEB plans.

TABLE II - CHANGES TO THE DISTRICT’S NET POSITION

Revenues:
Program Revenues:
Charges for services
Operating grants and contributions
General Revenues:
Maintenance and operations taxes
Debt service taxes
State aid
Investment earnings
Miscellaneous
Total Revenue
Expenses:
Instruction, curriculum and
media services
Instructional and school leadership
Student support services
Child nutrition
Extracurricular activities
General administration
Plant maintenance, security and
data processing
Community services
Debt service
Intergovernmental charges
Total Expenses

Increase (Decrease) in Net Position
Net Position - beginning of period
Prior period adjustment

Net Position - end of period

Activities
Year
Ended

June 30,
2024

Activities
Year
Ended
June 30, Difference
2024

3,127.279 $ 3419427 § (292,148)
5,231,618 8,980,007 (3,748,389)
30,346,857 27,030,378 3,316,479
20,097,999 17,803,144 2,294,855
8,664,484 10,130,919 (1,466,435)
1,774,249 1,514,892 259,357
3,415,106 112,658 3,302,448
72,657,592 68,991,425 3,666,167
29,552,565 28,428,949 1,123,616
3,081,632 2,820,392 261,240
4,314,908 3,634,370 680,538
2,101,813 2,056,194 45,619
4,336,892 4,003,065 333,827
2,780,898 2,546,140 234,758
7,901,998 6,817,381 1,084,617
668,232 570,748 97,484
4,530,702 4,807,771 (277,069)
1,385,934 667,225 718,709
60,635,574 56,352,235 4,303,339
12,002,018 12,639,190 (637,172)
4,433,167 (8,206,023) 12,639,190
(2,195,162) (2,195,162)
14,240,023 $ 4,433,167 $ 9,806,856

The decrease in charges for services is primarily attributable to a decrease in local tuition revenue.

The decrease in operating grants and contributions is primarily attributable to a decrease in ESSER funding.

The increase in maintenance and operations taxes is primarily attributable to the state legislature’s increase in

tax rates.

The decrease in state aid is primarily attributable to the decrease in state funding.



The increase in investment earnings is primarily attributable to higher interest rate environment.
The increase in child nutrition expenses is primarily attributable to increases to food costs.

The increase in general administration expenses is primarily attributable to planned increases in the 2024-25
operating budget.

The increase in plant maintenance, security, and data processing expenses is primarily attributable to across-
the-board increases in facilities maintenance and operations, security and monitoring services, and data
processing services.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Governmental Funds

The general fund balance increased from $18,843,633 at the beginning of the year to $19,725,059 as of June
30, 2025. Total revenues decreased from $45,144,471 in the prior year to $45,141,758 in fiscal 2025. Total
expenditures increased from $43,138,989 in the period year to $44,297,409 in fiscal 2025.

The debt service fund balance increased from $4,235,262 at the beginning of the year to $9,952,222, as of
June 30, 2025. Total revenues increased from $19,460,894 in the prior year to $21,684,421 in fiscal 2025.
Total expenditures decreased from $19,830,230 in the prior year to $15,967,461 in fiscal 2025.

The capital projects fund balance decreased from $10,477,004 at the beginning of the year to $9,804,501 as
of June 30, 2025.

The fund balance total of all other District funds increased from $1,465,257 at the beginning of the year to
$1,564,169 as of June 30, 2025. Total revenues decreased from $4,952,967 in the prior year to $3,960,637 in
fiscal 2025. Total expenditures decreased from $4,710,280 in the prior year to $3,825,564 in fiscal 2025.

BUDGETARY ANALYSIS

General Fund. The District exceeded its general fund budget in six functional expense categories: (1)
Curriculum and Instructional Staff Development by $9,388, (2) Instructional Leadership by $770, (3) Social
Work Services by $1,102, (4) Data Processing Services by $5,266, (5) Community Services by $18,408 and
(6) Contracted Instructional Services by $65,319. Overall, there was a favorable expenditure variance of
$228,231.

CAPITAL ASSETS AND LONG-TERM DEBT
Capital Assets

During the year, the District invested $773,104 in capital additions and depreciated capital assets by
$6,043,979 as follows:



Beginning Ending

Balance Additions Deletions Balance
Land $ 6,053,893 $ 6,053,893
Buildings and improvements 183,531,133 377,282 183,908,415
Furniture and equipment 8,660,100 288,295 8,948,395
Vehicles 4,009,470 - 4,009,470
Library Books and media - 107,527 107,527
SBITA assets 72,700 - 72,700
202,327,296 773,104 - 203,100,400
Less:
Accumulated depreciation - buildings (63,659,391) (5,047,737) (68,707,128)
Accumulated depreciation - furniture and equipment (5,304,071) (728,766) (6,032,836)
Accumulated depreciation - vehicles (2,085,787) (227,882) (2,313,669)
Accumulated depreciation - library books and media - (15,361) (15,361)
Accumulated amortization - SBITA assets (24,233) (24,233) (48,467)
Accumulated depreciation/amortization (71,073,482) (6,043,979) - (77,117,461)
Total capital assets, net $ 131,253,815 °$ (5,270,876) $ - $ 125,982,939

Long-term Debt

During the year, District made $11,330,000 of principal payments on existing bonded indebtedness. A
summary of the District’s outstanding bonds follows:

Description Original Issue ~ Beginning Balance Additions Retired Ending Balance

2013 Refunding $ 9,100,000 $ 3,810,000 $ (1,320,000)"$ 2,490,000
2014 Building / Refinding 21,775,000 3,160,000 (170,000) 2,990,000
2015 Refunding 23,435,000 16,290,000 (1,300,000) 14,990,000
2015 Building 17,770,000 14,050,000 (450,000) 13,600,000
2016 Refunding 41,540,000 35,550,000 (1,130,000) 34,420,000
2017 Building 13,950,000 9,525,000 (380,000) 9,145,000
2018 Building / Refunding 6,740,000 2,690,000 (155,000) 2,535,000
2019 Building 9,535,000 6,230,000 (470,000) 5,760,000
2019 Refunding 7,230,000 7,055,000 - 7,055,000
2021 Building / Refunding 30,320,000 20,115,000 (810,000) 19,305,000
2024 Building 9,260,000 9,260,000 (5,145,000) 4,115,000
Total Bonded Indebtedness 127,735,000 - (11,330,000) 116,405,000
Premiums on Bond Issuance 11,675,131 (920,248) 10,754,883
Compensated Absences 2,195,162 1,556,793 3,751,955
Total Long-term Debt $ 141,605,293 $ 1,556,793 $ (12,250,248) $ 130,911,839




NEXT YEAR’S BUDGETS AND TAX RATES

On July 28, 2025, the District’s board of trustees voted to approve the 2025-26 operating budget. Budgeted
expenditures for the 2025-26 fiscal year are as follows:

General fund $ 47,649,272

The no-new-revenue tax rate to support the 2025-26 operating budgets is $1.2552 per $100 in taxable
property valuation ($.0.7552 for maintenance and operations and $0.5000 for debt service).

CONTACTING THE DISTRICT

This Annual Financial Report is prepared to provide citizens, taxpayers, customers, investors, and creditors
an overview of the District's finances and to demonstrate fiscal accountability for the funds the District
receives to accomplish its educational mission. If you have questions about this report or need additional
financial information, contact the District's business office at (469) 742-8000.
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BASIC FINANCIAL STATEMENTS
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LOVEJOY INDEPENDENT SCHOOL DISTRICT EXHIBIT A-1
STATEMENT OF NET POSITION
JUNE 30, 2025

1 4
Primary Government Component Unit
Data .
Foundation
Control Governmental for Lovejoy
Codes Activities Schools, Inc.
ASSETS
1110 Cash and Cash Equivalents $ 3,151,801 $ 551,674
1120 Current Investments 44,092,738 600,385
1220 Property Taxes - Delinquent 1,155,014 -
1230 Allowance for Uncollectible Taxes (13,882) -
1240 Due from Other Governments 735,798 s
1290 Other Receivables, Net 14,040 e
1300 Inventories 59,204 -
1410 Prepayments 97,478 32,567
Capital Assets:
1510 Land 6,053,893 -
1520 Buildings, Net 115,201,287 -
1530 Furniture and Equipment, Net 2,915,558 =
1550 Right-to-Use Leased Assets, Net 92,166 -
1553 SBITA Assets, Net 24,234 =
1560 Library Books and Media, Net 1,695,801 -
1000  Total Assets 175,275,130 1,184,626
DEFERRED OUTFLOWS OF RESOURCES
1701 Deferred Charge for Refunding 6,195,100 -
1705 Deferred Outflow Related to TRS Pension 2,713,318 -
1706 Deferred Outflow Related to TRS OPEB 3,470,849 =
1700  Total Deferred Outflows of Resources 12,379,267 -
LIABILITIES
2110 Accounts Payable 444,704 521
2120 Short Term Debt Payable - 486,869
2140 Interest Payable 1,560,226 -
2150 Payroll Deductions and Withholdings 365,835 -
2160 Accrued Wages Payable 3,400,726 -
2180 Due to Other Governments 1,093,734 -
2200 Accrued Expenses 216,266 ~
2300 Unearned Revenue 1,909,858 2,914
Noncurrent Liabilities:
2501 Due Within One Year: Loans, Note, Leases, Comp. Abs., etc. 7,610,508 -
Due in More than One Year:
2502 Bonds, Notes, Loans, Leases, Comp. Abs., etc. 123,301,330 -
2540 Net Pension Liability (District's Share) 13,374,058 -
2545 Net OPEB Liability (District's Share) 8,608,316 -
2000  Total Liabilities 161,885,561 490,304
DEFERRED INFLOWS OF RESOURCES
2605 Deferred Inflow Related to TRS Pension 1,297,444 -
2606 Deferred Inflow Related to TRS OPEB 10,231,570 -
2600  Total Deferred Inflows of Resources 11,529,014 -
NET POSITION
3200 Net Investment in Capital Assets and Right-to-Use Lease Assets 15,000,648 -
Restricted:
3820 Restricted for Federal and State Programs 290,950 -
3850 Restricted for Debt Service 8,716,893 -
3890 Restricted for Other Purposes - 72,479
3900 Unrestricted (9,768,468) 621,843
3000  Total Net Position $ 14,240,023 $ 694,322

The notes to the financial statements are an integral part of this statement.
15



LOVEJOY INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025

Program Revenues

Data 1 3 4 _
Control Operating
Cod Charges for Grants and

odes Expenses Services Contributions
Primary Government:

GOVERNMENTAL ACTIVITIES:

11 Instruction $ 26,944,395 $ 908,443  § 2,721,539
12 Instructional Resources and Media Services 911,188 - 67,566
13 Curriculum and Instructional Staff Development 1,696,982 - 331,789
21 Instructional Leadership 261,848 - 18,542
23 School Leadership 2,819,784 - 189,619
31 Guidance, Counseling, and Evaluation Services 2,329,634 8 211,237
32  Social Work Services 89,452 - 252
33 Health Services 496,657 - 32,941
34 Student (Pupil) Transportation 1,399,165 - 133,667
35 Food Services 2,101,813 1,793,205 294,165
36 Extracurricular Activities 4,336,892 - 505,484
41  General Administration 2,780,898 - 184,444
51  Facilities Maintenance and Operations 5,507,061 425,631 377,140
52 Security and Monitoring Services 1,331,918 - 90,399
53 Data Processing Services 1,028,482 - 72,834
61  Community Services 668,232 - -
72 Debt Service - Interest on Long-Term Debt 4,501,577 = -
73 Debt Service - Bond Issuance Cost and Fees 29,125 - -
81 Capital Outlay 34,537 - -
91 Contracted Instructional Services Between Schools 1,042,670 = 4
95 Payments to Juvenile Justice Alternative Ed. Prg. 3,741 % #
99  Other Intergovernmental Charges 339,523 - -
[TP] TOTAL PRIMARY GOVERNMENT: $ 60,655,574  $ 3,127,279 § 5,231,618
Component Unit:
IC  Foundation for Lovejoy Schools, Inc. $ 882,035 § - $ -
[TC] TOTAL COMPONENT UNIT: $ 882,035 § - $ -

Data
Control
Codes

MT
DT
SF
GC
IE
MI

TR
CN
NB
PA

NE

General Revenues:

Taxes:

Property Taxes, Levied for General Purposes
Property Taxes, Levied for Debt Service
State Aid - Formula Grants
Grants and Contributions not Restricted
Investment Earnings
Miscellancous .ocal and Intermediate Revenue

Total General Revenues

Change in Net Position

Net Position - Beginning as Previously Reported
Prior Period Adjustment

Net Position - Beginning as Restated and Adjusted
Net Position - Ending

The notes to the financial statements are an integral part of this statement.
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EXHIBIT B-1

Net (Expense)
Revenue and
Changes in Net

Position

6 9
Primary Government Component Unit

Governmental for Lovejoy
Activities Schools, Inc.

§  (23314,413) $ .
(843.622) -
(1,365,193) :
(243,306) -
(2,630,165) .
(2,118,397) =
(89,200) .
(463,716) .
(1,265,498) =
(14,443) =
(3,831,408) :
(2,596,454) ;
(4,704,290) .
(1,241,519) -
(955,648) .
(668,232) :
(4,501,577) -
(29,125) .
(34,537) -
(1,042,670) .
(3,741) :
(339,523) -

(52,296,677) -

- (882,035)
- (882,035)
30,346,857 s
20,097,999 -
8,664,484 -
1,053,767 302,292
1,774,249 49,659
2,361,339 415,540
64,298,695 767,491
12,002,018 (114,544)
4,433,167 808,866
(2,195,162) -
2,238,005 808,866

$ 14,240,023 $ 694,322
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LOVEJOY INDEPENDENT SCHOOL DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2025
Data 10 50 60
Control General Debt Service Capital
Codes Fund Fund Projects
ASSETS
1110 Cash and Cash Equivalents $ 1,485,737 $ 72,887 § 18
1120 Investments - Current 24,242,564 9,867,700 9,982,474
1220 Property Taxes - Delinquent 734,702 420,312 -
1230 Allowance for Uncollectible Taxes (9,276) (4,606) -
1240  Due from Other Governments 667,518 - -
1260 Due from Other Funds 54,243 - -
1290  Other Receivables 14,040 - -
1300  Inventories 10,044 - -
1410  Prepayments 97,478 - -
1000 Total Assets $ 27,297,050 $ 10,356,293 § 9,982,492
LIABILITIES
2110 Accounts Payable $ 264,634 § - 5 177,991
2150  Payroll Deductions and Withholdings Payable 365,835 - -
2160  Accrued Wages Payable 3,332,970 - -
2170 Due to Other Funds 144 - <
2180  Due to Other Governments 975,556 117,792 -
2200  Accrued Expenditures 207,000 - -
2300 Unearned Revenue 1,897,014 - -
2000 Total Liabilities 7,043,153 117,792 177,991
DEFERRED INFLOWS OF RESOURCES
2601 Unavailable Revenue - Property Taxes 528,838 286,279 -
2600 Total Deferred Inflows of Resources 528,838 286,279 -
FUND BALANCES
Nonspendable Fund Balance:
3410 Inventories 10,044 - -
3430 Prepaid Items 97,478 - =
Restricted Fund Balance:
3450 Federal or State Funds Grant Restriction 290,950 - -
3470 Capital Acquisition and Contractural Obligation - - 9,804,501
3480 Retirement of Long-Term Debt - 9,952,222 -
Committed Fund Balance:
3545 Other Committed Fund Balance - - -
3600 Unassigned Fund Balance 19,326,587 - -
3000 Total Fund Balances 19,725,059 9,952,222 9,804,501
4000 Total Liabilities, Deferred Inflows & Fund Balances $ 27,297,050 $ 10,356,293 § 9,982,492

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-1

Total
Other Governmental
Funds Funds

$ 1,593,159 $ 3,151,801
s 44,092,738
- 1,155,014
. (13,882)
68,280 735,798
. 54,243
- 14,040
49,160 59,204
- 97,478

$ 1,710,599 § 49,346,434

$ 2,079 $ 444,704
- 365,835
67,756 3,400,726
54,099 54,243
386 1,093,734
9,266 216,266
12,844 1,909,858
146,430 7,485,366

. 815,117

. 815,117

s 10,044

. 97,478

. 290,950

. 9,804,501

. 9,952,222
1,564,169 1,564,169
: 19,326,587

1,564,169 41,045,951

$ 1,710,599 $ 49,346,434
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LOVEJOY INDEPENDENT SCHOOL DISTRICT EXHIBIT C-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION

JUNE 30, 2025
Total Fund Balances - Governmental Funds $ 41,045,951
1 Capital assets used in governmental activities are not financial resources, and therefore, are 203,100,400
not reported in the fund financial statements.
2 Accumulated depreciation is not reported in the fund financial statements. (77,117,461)
3 Bonds payable are not reported in the fund financial statements. (116,405,000)
4 Bond premiums and discounts are not recognized in the fund financial statements. (10,754,883)
5 Interest is accrued on outstanding debt in the government-wide financial statements, whereas (1,560,025)

in the fund financial statements interest expenditures are reported when due.

6 Included in the items related to debt is the recognition of the District's proportionate share of (11,958,184)
the net pension liability required by GASB 68 in the amount of $13,374,058, a Deferred
Resource Inflow related to TRS in the amount of $1,297,444, and a Deferred Resource
Outflow related to TRS in the amount of $2,713,318. This amounted to a decrease in Net
Position in the amount of $11,958,184.

7 Included in the items related to debt is the recognition of the District's proportionate share of (15,369,037)
the net Other Post-Employment Benefit (OPEB) liability required by GASB 75 in the amount
of $8,608,316, a Deferred Resource Inflow related to TRS OPEB in the amount of
$10,231,570, and a Deferred Resource Outflow related to TRS OPEB in the amount of
$3,470,849. This amounted to a net decrease in Net Position in the amount of $15,369,037.

8 Property tax revenue reported as unavailable revenue in the fund financial statements was 815,117
recognized as revenue in the government-wide financial statements.

9 Deferred charge on bond refundings is not recognized in the fund financial statements. 6,195,100
10 Compensated absences not included in the fund financial statements. (3,751,955)
29 Net Position of Governmental Activities $ 14,240,023

The notes to the financial statements are an integral part of this statement.
21



LOVEJOY INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2025
Data 10 50 60
Control General Debt Service Capital
Codes Fund Fund Projects
REVENUES:
5700 Total Local and Intermediate Sources $ 35,248,537 $ 20,333,676 $ 486,107
5800 State Program Revenues 9,667,236 1,350,745 -
5900 Federal Program Revenues 225,985 - -
5020 Total Revenues 45,141,758 21,684,421 486,107
EXPENDITURES:
Current:
0011  Instruction 21,800,455 - 447,982
0012 Instructional Resources and Media Services 876,688 - -
0013  Curriculum and Instructional Staff Development 1,192,081 - -
0021 Instructional Leadership 221,153 - -
0023  School Leadership 2,395,901 - -
0031  Guidance, Counseling, and Evaluation Services 1,901,643 - -
0032  Social Work Services 89,200 - -
0033  Health Services 427,416 - -
0034  Student (Pupil) Transportation 1,202,293 - 12,980
0035  Food Services 1,807,761 - 7,376
0036  Extracurricular Activities 1,452,385 - 90,842
0041  General Administration 2,382,654 - -
0051  Facilities Maintenance and Operations 4,685,982 - 206,513
0052  Security and Monitoring Services 910,979 - 242,975
0053  Data Processing Services 887,594 - 42,447
0061  Community Services 668,232 - -
Debt Service:
0071 Principal on Long-Term Liabilities - 11,330,000 -
0072  Interest on Long-Term Liabilities - 4,608,336 -
0073 Bond Issuance Cost and Fees - 29,125 -
Capital Outlay:
0081  Facilities Acquisition and Construction 9,058 - 107,495
Intergovernmental:
0091  Contracted Instructional Services Between Schools 1,042,670 - -
0095  Payments to Juvenile Justice Alternative Ed. Prg. 3,741 - -
0099  Other Intergovernmental Charges 339,523 - -
6030 Total Expenditures 44,297,409 15,967,461 1,158,610
1100 Excess (Deficiency) of Revenues Over (Under) 844,349 5,716,960 (672,503)
Expenditures
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Property 916 - -
7915 Transfers In 36,161 - -
8911 Transfers Out (Use) - - -
7080 Total Other Financing Sources (Uses) 37,077 - -
1200 Net Change in Fund Balances 881,426 5,716,960 (672,503)
0100 Fund Balance - July 1 (Beginning) 18,843,633 4,235,262 10,477,004
3000 Fund Balance - June 30 (Ending) $ 19,725,059 $ 9,952,222 § 9,804,501

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-3

Total
Other Governmental
Funds Funds

$ 2,801,807 § 58,870,127
521,096 11,539,077
637,734 863,719

3,960,637 71,272,923

1,123,763 23,372,200
= 876,688
268,317 1,460,398
4,189 225,342
30,764 2,426,665
103,206 2,004,849
252 89,452

- 427,416

& 1,215,273

- 1,815,137
2,268,551 3,811,778
10,546 2,393,200
976 4,893,471

= 1,153,954
15,000 945,041

= 668,232

- 11,330,000
- 4,608,336
= 29,125

- 116,553

- 1,042,670
- 3,741
- 339,523

3,825,564 65,249,044

135,073 6,023,879
. 916
1,445 37,606
(37,606) (37,606)
(36,161) 916
98,912 6,024,795

1,465,257 35,021,156
$ 1,564,169 § 41,045,951
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LOVEJOY INDEPENDENT SCHOOL DISTRICT EXHIBIT C-4
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025

Total Net Change in Fund Balances - Governmental Funds $ 6,024,795

Current year capital asset additions are expenditures in the fund financial statements, but they are 773,104
shown as increases in capital assets in the government-wide financial statements. The net effect of
reclassifying the current year capital asset additions is to increase net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use (6,043,979)
of current financial resources. The net effect of the current year's depreciation is to decrease net
position in the government-wide financial statements.

Interest is accrued on outstanding debt in the government-wide financial statements, whereas in the 24,928
fund financial statements interest expenditures are reported when due.

Revenues from property taxes are considered unavailable in the fund financial statements until they 56,153
are considered available to finance current expenditures, but such revenues are recognized when

assessed, net of an allowance for uncollectable amounts, in the government-wide financial

statements.

The implementation of GASB 68 required that certain expenditures be de-expended and recorded as (311,135)
deferred resource outflows. These contributions made after the measurement date of 8/31/2024

caused the change in the ending net position to increase in the amount of $1,270,662. Contributions

made before the measurement but during the current fiscal year were also de-expended and recorded

as a reduction in the net pension liability for the District. This also caused a decrease in the change

in net position in the amount of $125,342. These contributions were replaced with the District's

pension expense for the year of $1,404,160, which caused a decrease in the change in net position.

The impact of all of these is to decrease net position by $311,135.

The implementation of GASB 75 required that certain expenditures be de-expended and recorded as 1,623,114
deferred resource outflows. TRS OPEB contributions made after the measurement date of 8/31/2024

but during the current fiscal year caused the ending net position to increase in the amount of

$216,578. These contributions were replaced with the District's OPEB expense for the year, which

was $(1,406,536) and caused an increase in net position. The impact of both of these is to increase

net position by $1,623,114.

Current year amortization of the premium/discount on bonds payable is not recorded in the fund 920,248
financial statements, but is shown as a reduction in long-term debt in the government-wide financial
statements.

Current year principal payments on bonds payable are expenditures in the fund financial statements, 11,330,000
but are shown as reductions in long-term debt in the government-wide financial statements.

Current year amortization of deferred charge on bond refunding is not recorded in the fund financial (838,417)
statements, but is shown as a reduction of the deferred loss in the government-wide financial

statements.

Current year change in the liability recorded per GASB 101 for compensated absences. (1,556,793)

Change in Net Position of Governmental Activities $ 12,002,018

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-5
LOVEJOY INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2025

Data Actual Amounts Variance With
Control Budgeted Amousts (GAAP BASIS) Final'l.3udget
Codes - - Positive or
Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources 33,336,896 $ 35,238,624 § 35,248,537 9,913
5800 State Program Revenues 8,738,899 9,665,649 9,667,236 1,587
5900 Federal Program Revenues 355,078 224,521 225,985 1,464
5020 Total Revenues 42,430,873 45,128,794 45,141,758 12,964
EXPENDITURES:
Current:
0011 Instruction 22,463,446 21,827,539 21,800,455 27,084
0012  Instructional Resources and Media Services 725,317 887,157 876,688 10,469
0013  Curriculum and Instructional Staff Development 1,425,512 1,182,693 1,192,081 (9,388)
0021 Instructional Leadership 227,740 220,383 221,153 (770)
0023  School Leadership 2,469,624 2,409,196 2,395,901 13,295
0031 Guidance, Counseling, and Evaluation Services 1,996,451 1,906,906 1,901,643 5,263
0032  Social Work Services - 88,098 89,200 (1,102)
0033 Health Services 450,167 429,699 427,416 2,283
0034  Student (Pupil) Transportation 1,212,643 1,239,916 1,202,293 37,623
0035  Food Services 1,994,698 1,810,363 1,807,761 2,602
0036 Extracurricular Activities 1,579,421 1,467,392 1,452,385 15,007
0041  General Administration 2,065,600 2,427,000 2,382,654 44,346
0051 Facilities Maintenance and Operations 4481414 4,846,700 4,685,982 160,718
0052 Security and Monitoring Services 883,477 920,773 910,979 9,794
0053 Data Processing Services 894,124 882,328 887,594 (5,266)
0061 Community Services 644,063 649,824 668,232 (18,408)
Capital Outlay:
0081 Facilities Acquisition and Construction - 9,058 9,058 -
Intergovernmental:
0091 Contracted Instructional Services Between Schools 907,822 977,351 1,042,670 (65,319)
0095  Payments to Juvenile Justice Alternative Ed. Prg, 200 3,741 3,741 -
0099  Other Intergovernmental Charges 364,697 339,523 339,523 -
6030 Total Expenditures 44,786,416 44,525,640 44,297,409 228,231
1100 Excess (Dcﬁciency) of Revenues Over (Under) (2,355,543) 603,154 844,349 241,195
Expenditures
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Property - - 916 916
7915 Transfers In - - 36,161 36,161
7080 Total Other Financing Sources (Uses) - - 37,077 37,077
1200 Net Change in Fund Balances (2,355,543) 603,154 881,426 278,272
0100 Fund Balance - July 1 (Beginning) 18,843,633 18,843,633 18,843,633 -
3000 Fund Balance - June 30 (Ending) 16,488,090 $ 19,446,787 § 19,725,059 278,272

The notes to the financial statements are an integral part of this statement.
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LOVEJOY INDEPENDENT SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Lovejoy Independent School District (the "District") is a public educational agency operating under the
applicable rules and regulations of the State of Texas. The District’s financial statements have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to governmental units in
conjunction with the Texas Education Agency's Financial Accountability System Resource Guide (FASRG).
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The more significant accounting policies of the
District are described below.

A. REPORTING ENTITY

The District’s board of trustees, a seven-member group, has governance responsibilities for all
activities pertaining to public elementary and secondary education within the jurisdiction of the
District. The board of trustees is elected by the public and has exclusive power and duty to govern
and oversee the management of the public schools in the District. All powers and duties not
specifically delegated by statute to the Texas Education Agency (TEA) or to the State Board of
Education are reserved to the board of trustees, and the TEA may not substitute its judgment for the
lawful exercise of those powers and duties by the board of trustees. The District is not included in any
other government’s reporting entity as defined in Section 2100, Codification of Governmental
Accounting and Financial Reporting Standards.

For financial reporting purposes, in conformance with governmental accounting standards, the District
includes all funds of the District, as well as any component unit for which the District is financially
accountable. Financial accountability is defined as the appointment of a voting majority of the
component unit's board, and either (1) the District’s ability to impose its will or (2) the possibility that
the component unit will provide a financial benefit to or impose a financial burden on the District. In
accordance with GASB Statement No. 61, The Financial Reporting Entity: Omnibus, the District has
determined that the Foundation for Lovejoy Schools, Inc. (the "Foundation") should be included in
the District's financial statements and reported as a discretely presented component unit.

A discretely presented component unit is reported in a separate column in the financial statements to
emphasize its legally separate from the District. The Foundation is a nonprofit organization; its
purpose is to provide financial support to the District and its teachers and students. The Foundation
is governed by a 17-member board of directors who represent a cross-section of the community served
by the District. All voting members are independent of the District; however, District administrators
serve as ex-officio Board members. A copy of the Foundation’s separately issued audited financial
statements as of and for the year ended June 30, 2025, can be obtained by writing: Foundation for
Lovejoy Schools, Inc.; 259 Country Club Road; Allen, Texas 75002.

B. BASIS OF PRESENTATION
Government-wide Financial Statements

The government-wide financial statements (statement of net position and statement of activities) report
financial information about the nonfiduciary activities of the District. The effects of interfund activity
within governmental activities have been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The District
had no business-type activities during the year ended June 30, 2025.
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LOVEJOY INDEPENDENT SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

The statement of activities demonstrates the degree to which the direct expenses of given programs
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
program. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given program and 2) operating and
capital grants and contributions that are restricted to funding the operational or capital requirements
of a particular program. Taxes and other items not properly included in program revenues are reported
as general revenues.

Fund Financial Statements

The District segregates economic resources dedicated to certain functions or activities into separate
funds to facilitate financial management and demonstrate legal compliance. Fund financial statements
present each major fund as a separate column; all non-major funds are aggregated and presented in a
single column in the basic financial statements.

Governmental funds are funds through which most governmental activities are financed. The
measurement focus of governmental funds is on the sources, uses and balances of current financial
resources. The District has the following major governmental funds:

1. General fund - This fund is established to account for the resources that finance the
fundamental operations of the District, in partnership with the community, in enabling and
motivating students to reach their full potential. <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>