
Board Meeting
Monday, October 27, 2025 6:00 PM

Carrie L. Lovejoy Child Development Center: 
Library

256 Country Club Road
Allen, TX 75002

Agenda

1. Call to Order
Presenter: Julie McLaughlin, President

2. Roll Call and Announcement by President that a quorum is present, that the meeting has 
been duly called, and that notice of the meeting has been duly posted for time and 
manner as required by law
Presenter: Julie McLaughlin, President

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed 
Session in Accordance with the Texas Open Meetings Act
Presenter: Julie McLaughlin, President
3.A. 551-071 For the purpose of a private consultation with its attorney only when it 

seeks the attorney's advice about pending or contemplated litigation or a settlement 
offer or on a matter in which the duty of the attorney to the Board under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the requirement for open meetings.
3.A.1. Consultation with Legal Council on SB 13, Implementation of School 

Library Advisory Council.
3.A.2. Consultation with Legal Council on Implementation of SB 12.

3.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, or value 
of real property if deliberation in an open meeting would have a detrimental effect 
on the position of the District in negotiations with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective 
gift donation to the District if deliberation in an open meeting would have a 
detrimental effect on the Board's position in negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. However, 
the Board may not conduct a closed meeting for these purposes if the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of employees.

3.E.551-076 For the purpose of deliberating the deployment, or specific occasions for 
implementation, of security personnel, devices or security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline of a public 
school child, or in which a complaint or charge is brought against a District 
employee by another employee and the complaint or charge directly results in the 
need for a hearing. However, the Board may not conduct a closed meeting for this 
purpose if the employee against whom the complaint or charge is brought makes a 
written request for an open hearing.



3.G. 551-0821 For the purpose of deliberating a matter regarding a student if 
personally identifiable information about the student will necessarily be revealed by 
the deliberation. This exception does not apply if an open meeting about the matter 
is requested in writing by a parent or guardian of the student or by the student if the 
student has attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines, 
terms or conditions the Board will follow, or will instruct its representative to 
follow, in consultation with representatives of employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed 
Session
Presenter: Julie McLaughlin, President

5. Opening Exercise
Presenter: Julie McLaughlin, President
5.A. Pledges

Presenter: Amanda Puckett, Principal, Sloan Creek Intermediate School



 
 
 
 

 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title October Pledge Leader 

Presented For Board Action     X󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀X None  󠄀 󠄀A󠄀ttached   󠄀 Provided Later 

Administrator Responsible 
Amanda Puckett, 
Sloan Creek Intermediate School Principal 

 

Executive Summary 

The Pledge of Allegiance and the Texas Pledge will be led by the following Sloan 
Creek Intermediate School 5th grade students:  
 

●​ Landree Williams - Landree is a 5th-grade student at Sloan Creek. Her 
favorite subject is history because she enjoys learning about events from 
long ago. Outside of school, Landree plays volleyball and loves playing golf 
with her dad. Her favorite thing about Sloan Creek is how kind everyone 
is, both the students and teachers and how much fun it is to come to 
school each day. We are so thankful she is part of our Sloan Creek family. 
 

●​ Trapper Wallace - Trapper is a 5th-grade student at Sloan Creek. His 
favorite subject is math because he enjoys multiplication and equations 
and says math is just plain fun! Outside of school, Trapper enjoys playing 
football, video games, and hopes to join the wrestling team. His favorite 
thing about Sloan Creek is his teachers and all the fun activities he gets to 
do in class. Trapper is an exemplary student who sets a wonderful 
example for his peers. We are so proud to have him as part of the Sloan 
Creek family! 

 
 



6. Recognitions
Presenter: Julie McLaughlin, President
6.A. Staff Recognitions: Principal Appreciation Month

Presenter: Katie Kordel, Superintendent



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
Staff Recognitions: Principal Appreciation 
Month 

Presented For Board Action     X󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀None  󠄀     X 󠄀A󠄀ttached   󠄀 Provided Later 

Administrator Responsible 
Katie Kordel, 
Superintendent 

 

Executive Summary 

The October Staff Recognitions include our dedicated campus Principals: Jamie 
Flemmer, Lovejoy Child Development Center, Shannon Acosta, Hart Elementary 
School, Chrissy Wagner, Puster Elementary School, Amanda Puckett, Sloan Creek 
Intermediate School, Caitlin Eldredge, Willow Springs Middle School, and Justin 
Wieller, Lovejoy High School. 
 
October is Principal Recognition Month. Our campus Principals are impactful 
and valuable leaders who support Lovejoy ISD’s legacy of excellence and provide 
our students an outstanding educational experience. Lovejoy ISD is grateful for 
the leadership of our principals.  

District Priority 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
 
 



Staff Recognitions: 
Principal 
Appreciation 
Month

Katie Kordel
Superintendent

October 27, 2025
Board Meeting
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Purpose Thank You, Lovejoy ISD Principals!

October Staff Recognition: 

● Jamie Flemmer, Lovejoy Child Development 
Center

● Shannon Acosta, Hart Elementary School
● Chrissy Wagner, Puster Elementary School
● Amanda Puckett, Sloan Creek Intermediate 

School
● Caitlin Eldredge, Willow Springs Middle School
● Justin Wieller, Lovejoy High School

October is Principal Recognition Month. 
Our campus Principals are impactful and 

valuable leaders who support Lovejoy 
ISD’s legacy of excellence and provide our 
students with an outstanding educational 

experience.   



Thank You



7. Public Comments
Presenter: Julie McLaughlin, President



School Board Public Comments Sign In 
The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net. 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline. 

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 

If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net. 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with the intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 

The Board of Trustees appreciates your active participation in the school district. 



**Failure to Complete the Form in Its Entirety will result in you not being able to speak** 

First and Last Name: 

Relationship to Lovejoy ISD (Choose one): 

☐ Resident ☐ Parent/Guardian ☐ Non-resident

Designate the Item as an agenda or non-agenda item, and if non-agenda, provide 
a brief description of the topic in 3 – 5 words.  

☐ agenda item #:
☐ non-agenda item topic:

  Email Address: 

Phone: 

Organization and Campus(es) your student(s) attend (if applicable): 

☐ I acknowledge I read, understand, and agree to the public comment
procedures and regulations, particularly as it relates to disruptive behavior.

☐ I understand non-agenda items may be moved to the end of the meeting, , if
necessary for effective meeting management, and are only permitted at
regular meetings

☐ I reviewed the form in its entirety and understand that a failure to complete
this form will result in my inability to speak at today’s meeting.

Print: Signature: Date: 



8. Invocation
Presenter: Julie McLaughlin, President

9. Board Notifications
9.A. Notification of Public Information Requests Report

Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 
 
 

 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title Public Information Requests Report 

Presented For Board Action     X Report/Review Only 

Supporting Documents None  󠄀 󠄀X A󠄀ttached   󠄀 Provided Later 

Administrator Responsible 
Rodricka Taylor,  
Coordinator for the Superintendent and 
Board Services 

 
Executive Summary 

 
Public information requests are provided for report/review.  

Fiscal Implications 

No fiscal implications. 
Administrator Recommendation 

 
No administrator recommendation. 

District Priority 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
 

 

 

 



October 2025
Date Submitted Request Name Approx. Hours Spent
09/25/2025 I’m writing to request the number of high school graduates for Lovejoy High School Class of 2025 from your school district. Sandra Lovelace 0.1
09/30/2025 I am seeking the following information for each educator within the district for the 2025-2026 school year:

 
1. Name
2. Years of service in the district
3. Salary
4. Position
5. Email
6. Phone number

Elaine Nichols 1

09/30/2025 I respectfully request the following employee directory information for the 2025-2026 school year in Excel format.
Full Name
Work Email Address
Title/Position
Campus Name
Salary

Amber Hebert 1

10/8/2025 We are requesting to receive the Lovejoy Independent School District staff list of all employees. Please include the following:

Name
Phone number
Email
School 
Tenure (Employment Year or Total Years with District)
Position/ Job Title

Jessie D'Haiti 1

10/16/2025 I am requesting the following information:

1.     The number of positions and titles of positions currently assigned to each of the following departments:

o   Human Resources

o   Business/Finance

o   Special Education

o   Special Services

o   Athletics

o   Technology

o   Curriculum & Instruction

o   Communications

o   Fine Arts

2.     The number of assistant principals and counselors assigned to each district campus.

3.     The student enrollment at each campus.

Please include the campus name in the description for all campus-level information provided.

Gema Padgett *not yet fulfilled.



9.B. Notification of Cabinet Reports
Presenter: Executive Cabinet Members



 
 
 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title Notification of Cabinet Reports 

Presented For Board Action     X Report/Review Only 

Supporting Documents None   󠄀X  󠄀A󠄀ttached   Provided Later 

Administrator Responsible Executive Cabinet Members 

 

Executive Summary 

Cabinet reports are provided for Board notification and general awareness at 
each meeting. Comprehensive updates and presentations will be shared with 
the Board of Trustees as appropriate.  

Fiscal Implications 

Information only. No fiscal implications. 

Administrator Recommendation 

Information only. No administrator recommendation. 

District Priority 

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 
 

 
 



 

 

Notification of Cabinet Reports 

Curriculum & Instruction Update 
Student Centered Coaching Professional Development 
Student-Centered Coaching is an evidence-based instructional coaching 
model focused on collaborating with teachers to design instruction that 
targets student learning outcomes. Taking a data-driven approach increases 
the learning and efficacy of teachers, coaches, and most importantly our 
students. LISD campus principals, campus department leads, MTSS Leads 
and Curriculum and Department staff recently participated in Day 1 of the 
Student Centered Coaching training.  
 
The training supports the district goal of championing academic excellence 
by prioritizing rigorous instruction, monitoring student outcomes, and 
continuous improvement.  
 
Gifted and Talented Programming 
Lovejoy ISD District Curriculum and Instruction leaders recently visited Bayor 
University for continued collaborated with the leaders of the Baylor Center for 
Gifted and Talent Development.  The focus of the work included an in-depth 
analysis of: 

●​ Lovejoy ISD Gifted and Talented Services and Program Models 
●​ Lovejoy ISD Gifted and Talented Identification Process 
●​ Opportunities to enhance the learning experiences for Gifted Learners 

 
 

Human Resources & Communications Update 

Teacher Incentive Allotment (TIA) In alignment with the LOVEJOY 2030 
Strategic Plan’s goal of developing an enhanced compensation model, one 
that incorporates innovative monetary and non-monetary benefits to reward 
highly effective educators, district and campus leaders have been actively 

 



researching and preparing for the implementation of the Teacher Incentive 
Allotment (TIA). 

TIA was established to create a clear and attainable pathway for exceptional 
teachers to earn a six-figure salary. Through locally approved designation 
systems, school districts can identify and recognize outstanding teachers 
based on student growth outcomes and classroom observations. With the 
recent passage of House Bill 2 (HB 2) by the 89th Texas Legislature, the TIA 
program has been expanded, enabling more teachers to qualify and 
increasing the number of designated educators across the state. 
In order for Lovejoy ISD’s designation system to be approved, it is essential 
that it is fair and consistent through the Texas Teacher Evaluation and 
Support System (T-TESS). Accuracy and reliability in scoring across all grade 
levels and subject areas are critical to the program’s success. 

Over the past two months, district and campus administrators have engaged 
in calibration exercises and targeted training to promote a common 
understanding and consistent application of the T-TESS rubric. This ongoing 
professional learning is a foundational step in building a credible and 
equitable designation system that supports the district’s commitment to 
recognizing and rewarding teacher excellence. 

 

Operations Update 

National School Bus Safety Week 

This past week, we joined districts across the country in celebrating National 
School Bus Safety Week. We are so thankful for our Transportation Team and 
the outstanding service they provide to our students and families each day. 
Their commitment to safety, reliability, and care ensures that Lovejoy students 
arrive to and from school safely and ready to learn. 

Safety & Security  
 
The Fall District Safety and Security Committee met this month for our Fall 
meeting and discussed the following agenda items:   
 

●​ Legislative Update 
●​ Centegix Update 
●​ District Vulnerability Assessment 
●​ Intruder Detection Audit 

 



●​ First Responder Night 
 

 The slide deck that was presented to the committee is linked below: 
 Safety and Security Committee Presentation - 10-07-2025.pptx

 

 

Finance Update 
 
The District has 146 days of cash on hand in the General Fund. 
Approximately $26,000 was collected in base property taxes for the General Fund for 
the 2024 Tax Year and earned $54,300 in interest revenue for the General Fund in 
August. 
 
Approximately $17,400 was collected in base property taxes for the Debt Service 
Fund for the 2024 Tax Year and earned $28,600 in interest revenue for the Debt 
Service Fund in August. 
 
Through September, the district has collected 99.59% of the 2024 property taxes.  The 
district will begin reporting in November the 2025 Tax collection. 
 
Student Nutrition: The District’s student nutrition program has experienced a 
decline in overall meal participation through September, which is partially offset by 
growth in à la carte sales. 
 

●​ Meal Participation:  Total meals served decreased from 39,515 in 2024 to 
38,329 in 2025, a decline of 1,186 meals (–3%). This continues a multi-year trend 
of declining participation, dating back to 2022, with the Average Daily 
Participation (ADP) decreasing from 1,403 in 2022 to 1,095 in 2025, and the 
average participation rate dropping from 33.3% to 28.9%. 

●​ Meal Sales: Meal sales declined by $5,196 (–3.2%), from $164,352 in 2024 to 
$159,156 in 2025, reflecting the reduced participation levels. 

●​ À la Carte Sales: À la carte sales increased by $21,764 (+11.1%), from $195,334 in 
2024 to $217,098 in 2025, indicating a strong demand for non-meal purchases 
even before the execution of the most recent RFP process, which will bring in 
local catering and new food options. 

 
 

 

 

https://docs.google.com/presentation/d/11XNK2J6bXcSR2id-Xej_7NjoBy5AMiS9/edit?usp=sharing&ouid=110428703189155189865&rtpof=true&sd=true


Student Services Update 

We are excited to celebrate Senior Night on Friday, November 7, 2025, at 
Leopard Stadium before the varsity football game begins. We will recognize 
the Lovejoy HS Class of 2026 from the following organizations at 7 P.M.  

●​ Football 
●​ Sports Medicine 
●​ Marching Band and Color Guard 
●​ Majestics 
●​ Cheer 
●​ Cross Country 
●​ Fall Golf 
●​ Fall Team Tennis 
●​ Swim and Dive 

Leopard Friday has been rescheduled to November 7th.  

 



10. Consent Agenda
Presenter: Julie McLaughlin, President
10.A. Consider Approval of the Minutes of the September 29, 2025 Board Meeting

Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
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Board of Trustees 
Minutes of the Board Meeting 
Monday, September 29, 2025 

 
 
A Board Meeting of the Lovejoy Independent School District Board of Trustees was held 
on Monday, September 29, 2025, beginning at 6:00 PM in the Carrie L. Lovejoy Child 
Development Center, located at 256 Country Club Road, Allen, Texas.  
 
 

1.​ Call to Order 
Julie McLaughlin, President 
 
The Meeting was Called to Order at 6:00 PM by Board President, Julie 
McLaughlin. 
 

2.​ Roll Call and Announcement by President that a quorum is present, that 
the meeting has been duly called, and that notice of the meeting has been 
duly posted for time and manner as required by law 
Julie McLaughlin, President 
 

Marvin Bobo: Present 
Jason Jaynes: Present 
Julie McLaughlin: Present 
Barrett Owens: Present for Closed Session. Absent for Open Session. 
Aubrey Stock: Present 
Mark Wheelis: Present 
Jeff Wood: Present 

 
3.​ Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into 

Closed Session in Accordance with the Texas Open Meetings Act 
Julie McLaughlin, President 
 
The Board retired into Closed Session at 6:00 PM in room C113. 
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3.A.​ 551-071 For the purpose of a private consultation with its attorney 
only when it seeks the attorney's advice about pending or 
contemplated litigation or a settlement offer or on a matter in which the 
duty of the attorney to the Board under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with 
the requirement for open meetings. 
3.A.1.​Consultation with Legal Council on SB 12 and SB 13. 
3.A.2.​Consultation with Legal Council on TEC 28.004. 
3.A.3.​Consultation with Legal Council on Government Code Sec. 

556.005. 
3.A.4.​Consultation with Legal Council on 25-cv-01181, Ringer v. Comal 

ISD. 
3.B.​ 551-072  For the purpose of deliberating the purchase, exchange, 

lease, or value of real property if deliberation in an open meeting would 
have a detrimental effect on the position of the District in negotiations 
with a third person. 

3.C.​ 551-073 For the purpose of deliberating a negotiated contract for a 
prospective gift donation to the District if deliberation in an open 
meeting would have a detrimental effect on the Board's position in 
negotiations with a third person. 

3.D.​ 551-074 For the purpose of deliberating the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal 
of a public officer or employee or to hear a complaint or charge against 
an officer or employee. However, the Board may not conduct a closed 
meeting for these purposes if the officer or employee who is the 
subject of the deliberation or hearing requests a public hearing. 
3.D.1.​Evaluation of employees. 

3.E.​ 551-076 For the purpose of deliberating the deployment, or specific 
occasions for implementation, of security personnel, devices or 
security audits. 

3.F.​551-082 For the purpose of deliberating in a case involving discipline 
of a public school child, or in which a complaint or charge is brought 
against a District employee by another employee and the complaint or 
charge directly results in the need for a hearing. However, the Board 
may not conduct a closed meeting for this purpose if the employee 
against whom the complaint or charge is brought makes a written 
request for an open hearing. 

3.G.​ 551-0821 For the purpose of deliberating a matter regarding a 
student if personally identifiable information about the student will 
necessarily be revealed by the deliberation. This exception does not 
apply if an open meeting about the matter is requested in writing by a 
parent or guardian of the student or by the student if the student has 
attained 18 years of age. 

3.H.​ 551-083 For the purpose of discussing or deliberating the standards, 
guidelines, terms or conditions the Board will follow, or will instruct its 
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representative to follow, in consultation with representatives of 
employee groups. 

3.I.​551-084 For the purpose of excluding a witness from a hearing during 
the examination of another witness. 

4.​ Return to Open Meeting for Action, If Necessary, On Matters Discussed In 
Closed Session 
Julie McLaughlin, President 
 
The Board of Trustees returned to the Open Meeting at 7:05 PM in the Library. 
 

5.​ Opening Exercise 
Julie McLaughlin, President 
5.A.​ Pledges 

Chrissy Wagner, Principal, Puster Elementary School 
 
Chrissy Wagner, Principal of Puster Elementary School, introduced Puster 
Elementary School 4th grade student, Mercy Belle Wideman, who led the 
Pledge of Allegiance and the Texas Pledge. 
 

6.​ Recognitions 
Julie McLaughlin, President 
6.A.​ Student Recognitions: National Merit Program 

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
and Justin Wieller, Principal, Lovejoy High School 
 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
and Justin Wieller, Principal, Lovejoy High School, recognized the 2026 
National Merit Scholarship Program. Lovejoy ISD celebrated both 
Commended Students and Semifinalists from Lovejoy High School during 
the meeting. 
 

7.​ Public Comments 
Julie McLaughlin, President 
 
There were no public comments. 
 

8.​ Presentation: Celebration of Learning 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction, 
provided a presentation on Celebration of Learning. 
 

9.​ Invocation 
Julie McLaughlin, President 
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Board President, Julie McLaughlin, asked Board Secretary, Marvin Bobo to lead 
the Invocation.  
 

10.​Board Notifications 
10.A.​ Notification of New Hires 

Anna Koenig, Executive Director of Human Resources and Communications 
 
The Board was notified of new hires. 
 

10.B.​ Notification of Resignations 
Anna Koenig, Executive Director of Human Resources and Communications 
 
The Board was notified of resignations. 
 

10.C.​ Notification of Public Information Requests Report 
Rodricka Taylor, Coordinator for the Superintendent and Board Services 
 
Rodricka Taylor, Coordinator for the Superintendent and Board Services, 
notified the Board of the public information requests report. 
 

10.D.​ Notification of Cabinet Reports 
Executive Cabinet Members 
 
Executive Cabinet Members notified the Board of cabinet reports. 
 

11.​Consent Agenda 
Julie McLaughlin, President 
11.A.​ Consider Approval of the Minutes of the August 25, 2025 Board 

Meeting 
Rodricka Taylor, Coordinator for the Superintendent and Board Services 

11.B.​ Consider Approval of the Minutes of the September 17, 2025 Board 
Workshop 
Rodricka Taylor, Coordinator for the Superintendent and Board Services 

11.C.​ Consider Approval of Monthly Finance Report 
Thomas Willman, Chief Financial Officer 

11.D.​ Consider Approval of the Annual Review of Investment Policy and 
Resolution 
Thomas Willman, Chief Financial Officer 

11.E.​ Consider Approval of the Collin College Memorandum of 
Understanding (MOU) HB5 and College Prep 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 

11.F.​ Consider Approval of the Update to the Public Information Request 
Non-Business Day Calendar 
Rodricka Taylor, Coordinator for the Superintendent and Board Services 

11.G.​ Consider Approval of the JJAEP Memorandum of Understanding 
(MOU) 
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Dr. Travis Zambiasi, Executive Director of Student Services 
11.H.​ Consider Approval of the Board Policy Update: EIF (LOCAL) - 

Academic Achievement: Graduation, Senior Project to Senior Portfolio 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 

11.I.​ Consider Approval of the T-TESS Evaluators 
Anna Koenig, Executive Director of Human Resources and Communications 

11.J.​ Consider Approval of the Memorandum of Understanding (MOU) for 
Inter-District Utilization of School Marshals 
Kyle Pursifull, Executive Director of Operations  
 
Motion to approve the Consent Agenda. This motion, made by Mark Wheelis 
and seconded by Marvin Bobo Passed. 
Yea: 6, Nay: 0, Absent: 1 
 
President, Julie McLaughlin Voted: Yea 
Vice President, Jeff Wood Voted: Yea 
Secretary, Marvin Bobo Voted: Yea 
Trustee, Aubrey Stock Voted: Yea 
Trustee, Mark Wheelis Voted: Yea 
Trustee, Jason Jaynes Voted: Yea 
Trustee, Barrett Owens Voted: Absent 
 

12.​Presentation: Gifted and Talented Program Update  
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction, 
provided a presentation on the Gifted and Talented Program Update. 
 

13.​Presentation: 2025 Inaugural Homecoming Parade 
Dr. Travis Zambiasi, Executive Director of Student Services 
 
Dr. Travis Zambiasi, Executive Director of Student Services, provided a 
presentation on the Lovejoy ISD 2025 Inaugural Homecoming Parade. 
 

14.​Presentation: Board Legislative Committee Update 
Julie McLaughlin, President 
 
The Board Legislative Committee provided an update on key legislative 
highlights impacting the District. 
 

15.​Consider and Act on the LOVEJOY 2030 Strategic Planning Committee 
Charter 
Katie Kordel, Superintendent 
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Motion to approve the LOVEJOY 2030 Strategic Planning Committee 
Charter. This motion, made by Marvin Bobo and seconded by Jeff Wood 
Passed. 
Yea: 6, Nay: 0, Absent: 1 
 
President, Julie McLaughlin Voted: Yea 
Vice President, Jeff Wood Voted: Yea 
Secretary, Marvin Bobo Voted: Yea 
Trustee, Aubrey Stock Voted: Yea 
Trustee, Mark Wheelis Voted: Yea 
Trustee, Jason Jaynes Voted: Yea 
Trustee, Barrett Owens Voted: Absent  
 

16.​Consider and Act on the 2025-2026 School Health Advisory Council 
Resolution and Membership 
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
 

Motion to approve the 2025-2026 School Health Advisory Council Resolution 
and Membership. This motion, made by Jason Jaynes and seconded by 
Marvin Bobo Passed. 
Yea: 6, Nay: 0, Absent: 1 
 
President, Julie McLaughlin Voted: Yea 
Vice President, Jeff Wood Voted: Yea 
Secretary, Marvin Bobo Voted: Yea 
Trustee, Aubrey Stock Voted: Yea 
Trustee, Mark Wheelis Voted: Yea 
Trustee, Jason Jaynes Voted: Yea 
Trustee, Barrett Owens Voted: Absent 
 

17.​Consider and Act on House Bill 3: Early Childhood Literacy, Early 
Childhood Math, College, Career and Military Readiness Proficiency Goals 
and Progress Measures  
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction 
 

Motion to approve the House Bill 3: Early Childhood Literacy, Early 
Childhood Math, College, Career and Military Readiness Proficiency Goals 
and Progress Measures. This motion, made by Marvin Bobo and seconded 
by Jeff Wood Passed. 
Yea: 6, Nay: 0, Absent: 1 
 
President, Julie McLaughlin Voted: Yea 
Vice President, Jeff Wood Voted: Yea 
Secretary, Marvin Bobo Voted: Yea 
Trustee, Aubrey Stock Voted: Yea 
Trustee, Mark Wheelis Voted: Yea 
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Trustee, Jason Jaynes Voted: Yea 
Trustee, Barrett Owens Voted: Absent 
 

18.​Presentation: Update on SB 12 Implementation Including Grievance 
Resolution Process and District of Innovation Options 
Anna Koenig, Executive Director of Human Resources and Communications and 
Dr.Travis Zambiasi, Executive Director of Student Services  
 
Dr. Travis Zambiasi, Executive Director of Student Services, provided an update 
on SB 12 Implementation Including Grievance Resolution Process and District of 
Innovation Options. 
 

19.​Presentation: Bond Update 
Kyle Pursifull, Executive Director of Operations and Thomas Willman, Chief 
Financial Officer 
 
Kyle Pursifull, Executive Director of Operations and Thomas Willman, Chief 
Financial Officer, provided a Bond update. 
 

20.​Consider and Act on the Bond Implementation Committee Charter 
Kyle Pursifull, Executive Director of Operations and Thomas Willman, Chief 
Financial Officer 

Motion to approve the Bond Implementation Committee Charter. This 
motion, made by Jeff Wood and seconded by Jason Jaynes Passed. 
Yea: 6, Nay: 1, Absent: 0 
 
President, Julie McLaughlin Voted: Yea 
Vice President, Jeff Wood Voted: Yea 
Secretary, Marvin Bobo Voted: Yea 
Trustee, Aubrey Stock Voted: Yea 
Trustee, Mark Wheelis Voted: Yea 
Trustee, Jason Jaynes Voted: Yea 
Trustee, Barrett Owens Voted: Absent 

 
21.​Superintendent's Announcements  

Katie Kordel, Superintendent 
 
Katie Kordel, Superintendent, shared that Lovejoy’s Legacy of Excellence 
continues with an extraordinary achievement: The district now has a total of 3 
Presidential Scholars in the Arts. Lovejoy High School has two 2025 visual 
artists named 2025 U.S. Presidential Scholars in the Arts. Each year, only 20 
students nationwide receive this prestigious honor, meaning 10 percent of this 
year’s recipients are Lovejoy ISD graduates: Caroline Mathews and Veronica 
Ye, Class of 2025. Superintendent Kordel commended their remarkable 
accomplishments, noting that their success reflects the exceptional quality of 
Lovejoy’s Visual Arts Program and the district as a whole. 
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22.​TASB Delegate Assembly Update 

Julie McLaughlin, President 
 
President McLaughlin asked Board Secretary Marvin Bobo to provide an update 
on the Texas Association of School Boards (TASB) Delegate Assembly. At the 
June 4th Board Workshop, the Board nominated Mr. Bobo to serve as the 
District’s Delegate. 
 
Mr. Bobo shared highlights from his participation, noting three key takeaways: 

●​ TASB has new leadership. 
●​ LISD’s endorsed candidate for the TASB Board was elected. 
●​ Delegates adopted a new mission statement and cornerstone principles. 

Mr. Bobo expressed his support for the clarity and transparency of the new 
principles, which he voted to approve. He also reported that TASB has shifted 
away from developing a new legislative advocacy agenda and has instead 
launched a more effective communication tool. 

23.​Announcements 
Julie McLaughlin, President 
 
Julie McLaughlin, President, shared that tomorrow evening (September 30th) 
the Board and Administration will host a Community Coffee Talk to provide 
information on the 89th Legislative Session. She also noted the next regular 
Board meeting is scheduled for Monday, October 27th. In the meantime, the 
Board looks forward to participating in the inaugural Homecoming Parade and 
other District events. She concluded by wishing all Lovejoy families a safe and 
enjoyable Fall Break. 
 

24.​Adjournment 
Julie McLaughlin, President 
 
With there being no further business, the Board adjourned at 8:46 PM. 

 
 
 
Respectfully submitted, 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   ​ ​
​  
 
 
_________________________________________​  
Marvin Bobo, Secretary of the Board of Trustees​  
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_________________________________________ 
Julie McLaughlin, President of the Board of Trustees 
 
 
*Agenda item details are filed in the Superintendent’s Office with the Monday, September 29, 
2025 agenda packet. 

 
*These are unofficial minutes that have not yet been approved by the Board of Trustees. 

 
 



10.B. Consider Approval of Monthly Finance Report
Presenter: Thomas Willman, Chief Financial Officer



 
Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title Monthly Finance Report 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

The finance report is typically a standard report in the Consent Agenda section.  
The report provides a monthly status update for the Board on our cash and 
investment balances in the district's Balance Sheet reports, as well as a 
month-to-date and year-to-date Revenue and Expense report compared to the 
estimated annual revenue and expenditures adopted during the budget process.  
This monthly finance report is based on transactions through September 30, 
2025.   

Fiscal Implications 

This is a monthly status report of activity previously approved by the Board. 

Administrator Recommendation 

The Monthly Finance Report for transactions through the end of September 
2025 is compiled and presented for Board action. The administration 
recommends approval of the monthly financial report.  

District Priority 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 



communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 



LOVEJOY ISD 2025-2026

BALANCE SHEET AS OF 9/30/2025

GENERAL FUND

FY24-25 Unaudited Financials YTD

Unauditted 

Ending Balance 

6/30/2025 Change

ASSETS

## Cash and Cash Equivalent 4,314,232$            964,148$               3,350,084$            

## Current Investments 14,904,016$         24,242,564$         (9,338,548)$          

## Property Taxes - Delinquent 669,333$               669,333$               -$                        

## Allowance for Uncollectible Taxes (9,276)$                  (9,276)$                  -$                        

## Due from Other Government (2,759,356)$          675,288$               3,434,644$            

## Due from Other Funds 18,124$                 2,957$                   (15,166)$                

## Accounts Receivable 37,495$                 14,042$                 (23,454)$                

## Inventories -$                        -$                        -$                        

## Prepayments 179,300$               97,478$                 (81,822)$                

CURRENT ASSETS 17,353,867$         26,656,534$         (2,674,262)$          

CAPITAL ASSETS

## Land -$                        -$                        -$                        

## Building, Net -$                        -$                        -$                        

## Furniture and Equipment, Net -$                        -$                        -$                        

## Other Capital Assets, Net -$                        -$                        -$                        

15 Construction in Progress -$                        -$                        -$                        

## Accumulated Depreciation -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL ASSETS 17,353,867$         26,656,534$         (9,302,667)$          

LIABILITIES

## Accounts Payable 9,842$                   236,684$               226,842$               

## Payroll Deductions and Withholdings 353,659$               363,964$               10,304$                 

## Accrued Wages Payable 3,559,387$            3,226,429$            (332,958)$              

## Due to Other Funds (144)$                     -$                        144$                       

## Due to Other Governments 54,261$                 910,237$               855,976$               

## Accrued Expenses 88,836$                 191,138$               102,301$               

## Unearned Revenue 2,455,849$            2,284,766$            (171,082)$              

CURRENT LIABILITIES 6,521,690$            7,213,217$            691,527$               

LONG TERM LIABILITIES

## Bonds, Notes, Loans, Leases -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL LIABILITIES 6,521,690$            7,213,217$            691,527$               

FUND BALANCES

## Restricted: Federal or State Funds -$                        -$                        -$                        

## Restricted Retirement of LT Debt -$                        -$                        -$                        

## Construction -$                        -$                        -$                        

## Other Committed Fund Balance 186,165$               186,165$               -$                        

## Unassigned Fund Balance 10,646,012$         19,257,152$         (8,611,140)$          

SUBTOTAL 10,832,177$         19,443,317$         (8,611,140)$          

TOTAL LIABILITIES AND FUND BALANCE 17,353,867$         26,656,534$         9,302,667$            



LOVEJOY ISD 2025-2026

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND AS OF 9/30/2025

Actual Budget Variance (+/-) % Var Actual Budget Variance (+/-) % Var

Total Amended 

Budget Remaining

% 

Remaining
REVENUE

57 Local 265,337$            459,056$            (193,719)$           -42% 1,194,981$         1,206,189$         (11,208)$             -1% 35,949,042$             34,754,061$             97%
58 State 1,875,910$         1,141,281$         734,629$            64% 2,239,288$         2,339,608$         (100,321)$           -4% 10,287,778$             8,048,490$               78%
59 Federal 9,182$                2,290$                6,892$                301% 73,278$              6,869$                66,409$              967% 97,474$                    24,196$                    25%
79 Transfer In from Another Fund -$                     -$                     -$                     0% -$                     -$                     -$                     0% 35,000$                    35,000$                    100%

TOTAL 2,150,429$         1,602,626$         547,802$            34% 3,507,546$         3,552,666$         (45,119)$             -1% 46,369,294$             42,861,747$             92%

EXPENDITURES

PAYROLL COST
611 Teachers & Other Professional 5,492,242$         4,168,493$         (1,323,750)$       -32% 6,548,161$         6,499,841$         (48,320)$             -1% 26,971,621$             20,423,460$             76%
612 Support 746,573$            582,912$            (163,661)$           -28% 1,453,345$         1,421,265$         (32,079)$             -2% 5,743,505$               4,290,160$               75%
613 Employee Allowances -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
614 Employee Benefits 574,815$            733,185$            158,370$            22% 1,232,983$         1,357,916$         124,932$            9% 5,563,355$               4,330,372$               78%

SUBTOTAL 6,813,630$         5,484,589$         (1,329,040)$       -24% 9,234,489$         9,279,021$         44,533$              0% 38,278,481$             29,043,992$             76%

PROFESSIONAL & CONTRACTED SERVICES
621 Professional Services 231,676$            212,622$            (19,054)$             -9% 297,933$            324,875$            26,942$              8% 1,383,008$               1,085,074$               78%
622 Tuition and Transfer Payments 27,900$              25,959$              (1,941)$               -7% 55,950$              47,592$              (8,358)$               -18% 1,488,074$               1,432,124$               96%
623 Education Service Center Services 22,809$              11,550$              (11,259)$             -97% 24,806$              21,175$              (3,631)$               -17% 96,250$                    71,444$                    74%
624 Contracted Maintenance and Repair 37,055$              54,132$              17,077$              32% 168,452$            99,242$              (69,209)$             -70% 451,102$                  282,650$                  63%
625 Utilities 107,413$            109,583$            2,170$                2% 200,245$            328,442$            128,197$            39% 1,314,033$               1,113,788$               85%
626 Rentals 7,144$                9,433$                2,288$                24% 37,284$              25,969$              (11,315)$             -44% 105,873$                  68,589$                    65%
629 Misc Contracted Services 824$                    14,592$              13,768$              94% 14,008$              26,752$              12,744$              48% 121,601$                  107,593$                  88%

SUBTOTAL 434,822$            437,872$            3,050$                1% 798,678$            874,048$            75,370$              9% 4,959,941$               4,161,263$               84%

SUPPLIES & MATERIALS
631 Supplies & Materials for Maintenance 44,209$              40,867$              (3,342)$               -8% 127,147$            122,530$            (4,617)$               -4% 490,181$                  363,034$                  74%
632 Instructional Materials 3,191$                1,648$                (1,543)$               -94% 5,183$                3,250$                (1,934)$               -60% 14,450$                    9,267$                      64%
633 Testing Materials 7,859$                10,188$              2,329$                23% 7,859$                18,678$              10,819$              58% 84,900$                    77,041$                    91%
634 Food Service 1,139$                827$                    (312)$                  -38% 1,259$                1,517$                258$                    17% 6,895$                      5,636$                      82%
639 General Supplies & Materials 287,102$            103,375$            (183,726)$           -178% 915,866$            853,060$            (62,806)$             -7% 1,849,042$               933,176$                  50%

SUBTOTAL 343,500$            156,905$            (186,595)$           -119% 1,057,314$         999,035$            (58,280)$             -6% 2,445,468$               1,388,154$               57%

OTHER OPERATING EXPENSES
641 Travel 21,482$              35,316$              13,834$              39% 39,066$              73,759$              34,693$              47% 322,627$                  283,561$                  88%
642 Insurance -$                     1,515$                1,515$                100% 681,868$            684,544$            2,676$                0% 697,518$                  15,650$                    2%
643 Election Cost -$                     900$                    900$                    100% (535)$                  2,700$                3,235$                120% 10,800$                    11,335$                    105%
649 Misc Operating Costs 60,489$              59,399$              (1,090)$               -2% 94,055$              127,105$            33,050$              26% 564,530$                  470,475$                  83%

89 Transfer out to other funds -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
SUBTOTAL 81,971$              97,131$              15,159$              16% 814,454$            888,108$            73,655$              8% 1,595,474$               781,021$                  49%

DEBT SERVICE
SUBTOTAL -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
661 Land -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
662 Building (Purchase,Construction, or Improvements) -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
663 Furniture and Equipment -$                     -$                     -$                     0% 190,604$            190,604$            -$                     0% 190,604$                  -$                           0%
664 Capital Assets -$                     2,167$                2,167$                100% -$                     6,500$                6,500$                100% 26,000$                    26,000$                    100%
665 Leased Capital Assets -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
666 Library Books and Media 21,379$              4,250$                (17,129)$             -403% 23,147$              12,750$              (10,397)$             -82% 51,000$                    27,853$                    55%

SUBTOTAL 21,379$              6,417$                (14,962)$             -233% 213,752$            209,854$            (3,897)$               -2% 267,604$                  53,853$                    20%

SUBTOTAL NON-PERSONNEL EXPENSES 881,672$            698,325$            (183,347)$           -26% 2,884,197$         2,971,045$         86,847$              3% 9,268,488$               6,384,290$               69%

TOTAL EXPENDITURES 7,695,302$         6,182,914$         (1,512,388)$       -24% 12,118,686$       12,250,066$       131,380$            1% 47,546,969$             35,428,283$             75%

NET CONTRIBUTION - SURPLUS/<DEFICIT> (5,544,873)$       (4,580,288)$       (964,585)$           21% (8,611,140)$       (8,697,401)$       86,261$              -1% (1,177,675)$             7,433,464$               

Year to Date (YTD)Month to Date (MTD)



LOVEJOY ISD 2025-2026

BALANCE SHEET AS OF 9/30/2025

STUDENT NUTRITION FUND

FY23-24 Unaudited Financials: February 29,2024 YTD

Unauditted 

Ending Balance 

6/30/2025 Change

ASSETS

110 Cash and Cash Equivalent 585,447$               563,893$               21,554$                 

112 Current Investments -$                        -$                        -$                        

122 Property Taxes - Delinquent -$                        -$                        -$                        

123 Allowance for Uncollectible Taxes -$                        -$                        -$                        

124 Due from Other Government 9,616$                   -$                        (9,616)$                  

126 Due from Other Funds -$                        -$                        -$                        

131 Inventories 10,044$                 10,044$                 -$                        

141 Prepayments (1,071)$                  -$                        1,071$                   

CURRENT ASSETS 604,036$               573,938$               13,009$                 

CAPITAL ASSETS

151 Land -$                        -$                        -$                        

152 Building, Net -$                        -$                        -$                        

153 Furniture and Equipment, Net -$                        -$                        -$                        

154 Other Capital Assets, Net -$                        -$                        -$                        

15 Construction in Progress -$                        -$                        -$                        

157 Accumulated Depreciation -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL ASSETS 604,036$               573,938$               30,099$                 

LIABILITIES

211 Accounts Payable 7,840$                   186$                       (7,654)$                  

215 Payroll Deductions and Withholdings -$                        -$                        -$                        

216 Accrued Wages Payable 99,918$                 89,139$                 (10,779)$                

217 Due to Other Funds -$                        -$                        -$                        

218 Due to Other Governments -$                        -$                        -$                        

221 Accrued Expenses 12,148$                 15,863$                 3,715$                   

231 Unearned Revenue 166,769$               119,067$               (47,703)$                

CURRENT LIABILITIES 286,676$               224,254$               (62,422)$                

LONG TERM LIABILITIES

2501 Bonds, Notes, Loans, Leases -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL LIABILITIES 286,676$               224,254$               (62,422)$                

FUND BALANCES

345 Restricted: Federal or State Funds 317,360$               349,683$               (32,323)$                

348 Restricted Retirement of LT Debt -$                        -$                        -$                        

351 Construction -$                        -$                        -$                        

354 Other Committed Fund Balance -$                        -$                        -$                        

360 Unassigned Fund Balance -$                        -$                        -$                        

SUBTOTAL 317,360$               349,683$               (32,323)$                

TOTAL LIABILITIES AND FUND BALANCE 604,036$               573,938$               (30,099)$                



LOVEJOY ISD 2025-2026

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

STUDENT NUTRITION FUNDS AS OF 8/31/2025

Actual Budget Variance (+/-) % Var Actual Budget Variance (+/-) % Var

Total Amended 

Budget Remaining

% 

Remaining
REVENUE

57 Local 217,325$            207,180$            10,145$              5% 378,746$            379,830$            (1,084)$               0% 1,726,500$               1,347,754$               78%
58 State -$                     384$                    (384)$                  -100% -$                     704$                    (704)$                  -100% 3,200$                      3,200$                      100%
59 Federal 9,616$                10,440$              (824)$                  -8% 17,129$              19,140$              (2,011)$               -11% 148,658$                  131,529$                  88%
79 Transfer In from Another Fund -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%

TOTAL 226,940$            218,004$            8,936$                4% 395,875$            399,674$            (3,799)$               -1% 1,878,358$               1,482,483$               79%

EXPENDITURES

PAYROLL COST
611 Teachers & Other Professional 8,751$                8,751$                -$                     0% 26,254$              26,254$              -$                     0% 105,017$                  78,763$                    75%
612 Support 152,829$            59,333$              (93,497)$             -158% 172,409$            177,998$            5,588$                3% 711,991$                  539,582$                  76%
614 Employee Benefits 25,237$              18,709$              (6,528)$               -35% 34,009$              38,467$              4,458$                12% 169,005$                  134,996$                  80%

SUBTOTAL 186,817$            86,793$              (100,025)$           -115% 232,673$            242,719$            10,046$              4% 986,013$                  753,340$                  76%

PROFESSIONAL & CONTRACTED SERVICES
624 Contracted Maintenance and Repair (11,926)$             4,827$                16,753$              347% (6,419)$               8,849$                15,268$              173% 40,224$                    46,643$                    116%

SUBTOTAL (11,926)$             4,827$                16,753$              347% (6,419)$               8,849$                15,268$              173% 40,224$                    46,643$                    116%

SUPPLIES & MATERIALS
634 Food Service 93,348$              90,198$              (3,150)$               -3% 185,378$            165,363$            (20,015)$             -12% 813,308$                  627,930$                  77%
639 General Supplies & Materials 66$                      1,208$                1,142$                95% 13,377$              3,527$                (9,851)$               -279% 14,190$                    813$                          6%

SUBTOTAL 93,415$              91,406$              (2,009)$               -2% 198,755$            168,890$            (29,865)$             -18% 827,498$                  628,743$                  76%

OTHER OPERATING EXPENSES
641 Travel 221$                    420$                    200$                    48% 2,666$                770$                    (1,896)$               -246% 3,500$                      834$                          24%
649 Misc Operating Costs 11$                      1,767$                1,756$                99% 523$                    5,275$                4,752$                90% 21,123$                    20,600$                    98%

89 Transfer out to other funds -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
SUBTOTAL 232$                    2,187$                1,955$                89% 3,189$                6,045$                2,856$                47% 24,623$                    21,434$                    87%

CAPITAL-LAND,BUILDINGS, & EQUIPMENT
663 Furniture and Equipment -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0% 0.77439

666 Library Books and Media -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
SUBTOTAL -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%

SUBTOTAL NON-PERSONNEL EXPENSES 81,720$              98,420$              16,700$              17% 195,525$            183,784$            (11,740)$             -6% 892,345$                  696,820$                  78%

TOTAL EXPENDITURES 268,538$            185,213$            (83,325)$             -45% 428,198$            426,503$            (1,694)$               0% 1,878,358$               1,450,160$               77%

NET CONTRIBUTION - SURPLUS/<DEFICIT> (41,597)$             32,791$              (74,389)$             227% (32,323)$             (26,829)$             (5,493)$               -20% -$                           32,323$                    0%

Month to Date (MTD) Year to Date (YTD)



LOVEJOY ISD 2024-2025

BALANCE SHEET AS OF 9/30/2025

DEBT SERVICE FUND

FY23-24 Unaudited Financials: February 29,2024 YTD

Unauditted 

Ending Balance 

6/30/2025 Change

ASSETS

110 Cash and Cash Equivalent 65,387$                 72,887$                 (7,500)$                  

112 Current Investments 8,021,371$            9,867,700$            (1,846,329)$          

122 Property Taxes - Delinquent 369,342$               369,342$               -$                        

123 Allowance for Uncollectible Taxes (4,606)$                  (4,606)$                  -$                        

124 Due from Other Government (2,550)$                  (2,550)$                  -$                        

126 Due from Other Funds -$                        -$                        -$                        

131 Inventories -$                        -$                        -$                        

141 Prepayments -$                        -$                        -$                        

CURRENT ASSETS 8,448,945$            10,302,774$         (1,853,829)$          

CAPITAL ASSETS

151 Land -$                        -$                        -$                        

152 Building, Net -$                        -$                        -$                        

153 Furniture and Equipment, Net -$                        -$                        -$                        

154 Other Capital Assets, Net -$                        -$                        -$                        

15 Construction in Progress -$                        -$                        -$                        

157 Accumulated Depreciation -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL ASSETS 8,448,945$            10,302,774$         (1,853,829)$          

LIABILITIES

211 Accounts Payable -$                        -$                        -$                        

215 Payroll Deductions and Withholdings -$                        -$                        -$                        

216 Accrued Wages Payable -$                        -$                        -$                        

217 Due to Other Funds -$                        -$                        -$                        

218 Due to Other Governments 0$                           0$                           -$                        

221 Accrued Expenses -$                        -$                        -$                        

231 Unearned Revenue 395,020$               284,447$               (110,573)$              

CURRENT LIABILITIES 395,020$               284,447$               (110,573)$              

LONG TERM LIABILITIES

2501 Bonds, Notes, Loans, Leases -$                        -$                        -$                        

SUBTOTAL -$                        -$                        -$                        

TOTAL LIABILITIES 395,020$               284,447$               (110,573)$              

FUND BALANCES

345 Restricted: Federal or State Funds -$                        -$                        -$                        

348 Restricted Retirement of LT Debt 8,053,925$            10,018,326$         (1,964,402)$          

351 Construction -$                        -$                        -$                        

354 Other Committed Fund Balance -$                        -$                        -$                        

360 Unassigned Fund Balance -$                        -$                        -$                        

SUBTOTAL 8,053,925$            10,018,326$         (1,964,402)$          

TOTAL LIABILITIES AND FUND BALANCE 8,448,945$            10,302,774$         1,853,829$            



LOVEJOY ISD 2025-2026

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

DEBT SERVICE FUNDS AS OF 8/31/2025

Actual Budget Variance (+/-) % Var Actual Budget Variance (+/-) % Var

Total Amended 

Budget Remaining

% 

Remaining
REVENUE

57 Local 48,933$              2,917$                46,016$              1578% 125,883$            8,750$                117,133$            1339% 20,556,378$             20,430,495$             99%
58 State -$                     162,090$            (162,090)$           -100% -$                     297,164$            (297,164)$           -100% 1,350,746$               1,350,746$               100%
59 Federal -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%
79 Transfer In from Another Fund -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%

TOTAL 48,933$              165,006$            (116,073)$           -70% 125,883$            305,914$            (180,032)$           -59% 21,907,124$             21,781,241$             99%

EXPENDITURES

649 Misc Operating Costs -$                     -$                     -$                     0% -$                     -$                     -$                     0% -$                           -$                           0%

DEBT SERVICE
651 Principal -$                     -$                     -$                     0% -$                     -$                     -$                     0% 17,722,023$             17,722,023$             100%
652 Interest Expense -$                     -$                     -$                     0% 2,080,034$         2,080,034$         -$                     0% 4,160,101$               2,080,067$               50%
659 Other Debt Service Expenses 7,500$                5,000$                (2,500)$               -50% 10,250$              7,700$                (2,550)$               -33% 25,000$                    14,750$                    59%

SUBTOTAL 7,500$                5,000$                (2,500)$               -50% 2,090,284$         2,087,734$         (2,550)$               0% 21,907,124$             19,816,840$             90%

SUBTOTAL NON-PERSONNEL EXPENSES 7,500$                5,000$                (2,500)$               -50% 2,090,284$         2,087,734$         (2,550)$               0% 21,907,124$             19,816,840$             90%

TOTAL EXPENDITURES 7,500$                5,000$                (2,500)$               -50% 2,090,284$         2,087,734$         (2,550)$               0% 21,907,124$             19,816,840$             90%

NET CONTRIBUTION - SURPLUS/<DEFICIT> 41,433$              160,006$            (113,573)$           -71% (1,964,402)$       (1,781,820)$       (177,482)$           10% -$                           1,964,402$               0%

Month to Date (MTD) Year to Date (YTD)



Bond Series Description Issuance Date Issuance Amount

2015 REMAINING BOND FUNDS 130,964$                                 

2017 REMAINING BOND FUNDS 97,552$                                    

2018 REMAINING BOND FUNDS 173,918$                                 

2019 BOND CLOSING AND ISSUANCE April 17, 2019 9,750,000$                              

2019 INTEREST EARNINGS June 30, 2019 55,215$                                    

2019 INTEREST EARNINGS June 30, 2020 141,328$                                 

2019 INTEREST EARNINGS June 30, 2021 4,925$                                      

2021 BOND CLOSING AND ISSUANCE November 15, 2021 5,000,000$                              

2021 INTEREST EARNINGS June 30, 2022 6,311$                                      

2021 INTEREST EARNINGS June 30, 2023 123,438$                                 

2021 INTEREST EARNINGS June 30, 2024 84,947$                                    

2021 INTEREST EARNINGS June 30, 2025 32,410$                                    

2021 INTEREST EARNINGS September 30, 2025 1,589$                                      

2024 BOND CLOSING AND ISSUANCE May 15, 2024 9,500,000$                              

2024 INTEREST EARNINGS June 30, 2024 65,112$                                    

2024 INTEREST EARNINGS June 30, 2025 453,697$                                 

2024 INTEREST EARNINGS September 30, 2025 104,991$                                 

2025 BOND CLOSING AND ISSUANCE - PROP A August 26, 2025 75,910,000$                            

2025 BOND CLOSING AND ISSUANCE - PROP B August 26, 2025 2,220,000$                              

2025 BOND CLOSING AND ISSUANCE - PROP D August 26, 2025 1,505,000$                              

2025 BOND CLOSING AND ISSUANCE - PROP E August 26, 2025 700,000$                                 

2025 INTEREST EARNINGS - PROP A September 30, 2025 319,299$                                 

2025 INTEREST EARNINGS - PROP B September 30, 2025 9,338$                                      

2025 INTEREST EARNINGS - PROP D September 30, 2025 6,330$                                      

2025 INTEREST EARNINGS - PROP E September 30, 2025 2,917$                                      

TOTAL 106,399,281$                          

BOND SALES CASH-INFLOWS SINCE 2019



Bond Series 

Funding Item Amount Approved Actual Amount Variance Notes

2019 Bonds TECHNOLOGY MASTER PLAN 1,743,170$                   1,429,792$                              313,378$                  Completed

2019 Bonds COVID RELATED EQUIPMENT 200,000$                       178,509$                                 21,491$                    Completed

2019 Bonds TRANSPORTATION 861,125$                       851,124$                                 10,001$                    Completed

2018 Bonds ATHLETICS RENOVATIONS & IMPROVEMENTS 173,918$                       173,918$                                 -$                           Completed

2019 Bonds ATHLETICS RENOVATIONS & IMPROVEMENTS 7,784,358$                   7,492,168$                              292,191$                  Completed

2021 Bonds ATHLETICS RENOVATIONS & IMPROVEMENTS 1,402,473$                   1,402,473$                              -$                           Completed

2015 Bonds LCDC PLAYGROUND 8,605$                           8,605$                                      -$                           Completed

2021 Bonds LCDC PLAYGROUND 145,177$                       140,672$                                 4,505$                       Completed

2015 Bonds POWER FACTOR CORRECTION 49,500$                         49,500$                                    -$                           Completed

2017 Bonds SLOAN CREEK GYM FLOOR MAIN AND REPLACEMENT 155,598$                       97,552$                                    58,046$                    Completed

2021 Bonds SLOAN CREEK WRESTLING MATS 104,748$                       90,273$                                    14,475$                    Completed

2021 Bonds PUSTER PLAYGROUND 129,395$                       109,632$                                 19,763$                    Completed

2015 Bonds TRANSPORTATION CONCRETE PROJECT 23,046$                         23,046$                                    (0)$                             Completed

2021 Bonds TRANSPORTATION CONCRETE PROJECT 15,764$                         15,764$                                    -$                           Completed

2015 Bonds SAFETY & SECURITY - LCDC DOORS/LOCKS 93,623$                         49,813$                                    43,811$                    Completed

2021 Bonds SAFETY & SECURITY - LCDC DOORS/LOCKS 39,204$                         39,204$                                    -$                           Completed

2021 Bonds CELL PHONE AMPLIFIERS 81,250$                         101,100$                                 (19,850)$                   Completed

2021 Bonds LHS SIDEWALKS 6,942$                           6,942$                                      -$                           Completed

2021 Bonds CHROMEBOOKS 143,671$                       74,526$                                    69,145$                    

Completed and remaining balance incorporated 

into Student Devices

2021 Bonds INSTRUCTIONAL MATERIALS 415,666$                       412,757$                                 2,909$                       Completed

2021 Bonds STUDENT DEVICES 360,000$                       360,000$                                 -$                           Refresh Cycle

2021 Bonds AUDIO VISUAL UPGRADES 520,000$                       519,937$                                 63$                            Completed

2021 Bonds STAFF DEVICES 400,000$                       399,875$                                 125$                          Refresh Cycle

2021 Bonds INFRASTRUCTURE REFRESH 220,000$                       219,691$                                 309$                          Completed

2021 Bonds CAFETERIA TABLES 80,000$                         78,061$                                    1,939$                       Completed

2021 Bonds FOOTBALL HELMETS 125,000$                       93,363$                                    31,637$                    Refresh Cycle

2021 Bonds CUSTODIAL EQUIPMENT 220,000$                       189,836$                                 30,164$                    Completed

2021 Bonds LAWN MOWERS 40,000$                         35,097$                                    4,903$                       Completed

2021 Bonds POWERSCHOOL 40,000$                         36,981$                                    3,019$                       Completed

2021 Bonds PBK NEEDS ASSESSMENT 23,000$                         23,000$                                    -$                           Complete

2021 Bonds NEW ERP SYSTEM 268,000$                       -$                                          268,000$                  Completed

2021 Bonds BUS CAMERAS 112,650$                       102,080$                                 10,570$                    Pending Final Items

2021 Bonds VERTICAL TRAFFIC SIGNS 10,000$                         6,558$                                      3,442$                       Completed

2021 Bonds GROUND PAINTING SERVICES 46,500$                         46,349$                                    151$                          Completed

2021 Bonds SPEED BUMPS-LHS 38,600$                         38,600$                                    -$                           Completed

2021 Bonds SPEED BUMPS-WSMS 4,000$                           4,000$                                      -$                           Completed

2021 Bonds SCIS EXPANSION JOINTS 13,927$                         13,927$                                    0$                              Completed

2021 Bonds HVAC REPLACEMENT -MAINTENANCE 15,393$                         15,393$                                    0$                              Completed

2021 Bonds PUSTER PLAYGROUND FENCE 55,000$                         33,180$                                    21,820$                    Completed

PROJECT LIST SINCE APRIL 2019



2021 Bonds GYM BB GOAL REPLACEMENT 12,500$                         11,330$                                    1,170$                       Completed

2021 Bonds APPTEGY 66,700$                         66,700$                                    -$                           Completed

2021 Bonds LHS WATER HEATERS 19,000$                         18,600$                                    400$                          Completed

2021 Bonds PUSTER CONCRETE REPAIR 6,100$                           6,080$                                      20$                            Completed

2021 Bonds ADMIN VESTIBULE 50,000$                         35,957$                                    14,043$                    Work Completed Invoice Pending

2021 Bonds NATATORIUM ROOF REPAIRS 31,000$                         29,935$                                    1,065$                       Completed

2021 Bonds TRANSITION ROOM-SPECIAL EDUCATION 25,000$                         25,000$                                    -$                           Completed

2021 Bonds LIFT PUMP REPLACEMENT 22,000$                         21,990$                                    10$                            Completed

2021 Bonds LHS AUDITORIUM LIGHTING 200,000$                       200,000$                                 -$                           Completed

2021 Bonds LEOPARD STADIUM FENCING 6,900$                           6,862$                                      38$                            Completed

2021 Bonds LEOPARD STADIUM BLEACHERS 22,300$                         22,300$                                    -$                           Completed

2021 Bonds POLE VAULT BOX 9,100$                           9,100$                                      -$                           Completed

2021 Bonds PUSTER CAFETERIA UNITS 31,016$                         31,016$                                    -$                           Completed

2021 Bonds LHS HVAC REPLACEMENT 53,945$                         53,945$                                    -$                           Completed

2021 Bonds BASEBALL SOFTBALL CAGES 12,103$                         12,103$                                    -$                           Completed

2021 Bonds LCDC HVAC 7,352$                           7,352$                                      -$                           Completed

2021 Bonds LIFT PUMP WSMS 9,240$                           6,898$                                      2,341$                       Completed

2021 Bonds HEAT EXCHANGERS SCIS 6,497$                           6,497$                                      -$                           Completed

2021 Bonds AVAILABLE FOR FUTURE NEEDS 11,473$                         -$                                          11,473$                    Work Not Identified

2024 Bonds HEAT EXCHANGERS SCIS 50,299$                         50,299$                                    -$                           Completed

2024 Bonds HEAT EXCHANGERS PUSTER 5,887$                           5,887$                                      -$                           Completed

2024 Bonds HS CAFETERIA EQUIPMENT 7,376$                           7,376$                                      -$                           Completed

2024 Bonds LIFT STATION PUMP HS 18,342$                         8,057$                                      10,285$                    Completed

2024 Bonds SPAT DEVICES 500,000$                       242,975$                                 257,025$                  Work in Progress

2024 Bonds GYM FLOOR REFINISH 22,434$                         22,434$                                    -$                           Completed

2024 Bonds CABINETS/SINK UPGRADES 22,918$                         22,918$                                    -$                           Completed

2024 Bonds CONCRETE FLOORS 8,500$                           7,710$                                      790$                          Completed

2024 Bonds BLEACHERS SC/HS/WS 6,790$                           6,790$                                      -$                           Work in Progress

2024 Bonds GRINDER PUMP 10,286$                         10,542$                                    (256)$                         Completed

2024 Bonds CONCESSIONS UPGRADE 10,422$                         10,288$                                    134$                          Work in Progress

2024 Bonds APPROVED CONTINGENCY FOR M.E.P LIFECYCLE REPLACEMENTS -$                                -$                                          -$                           Work Not Identified

2024 Bonds WALK IN COOLER 5,064$                           5,064$                                      -$                           Completed

2024 Bonds AUDITORIUM REPAIRS 21,926$                         -$                                          21,926$                    Work in Progress

2025 Bonds LHS MEP REPLACEMENT 77,808$                         31,572$                                    46,235$                    Work in Progress

2025 Bonds PROP E-NATATORIUM 12,000$                         12,000$                                    -$                           Completed

TOTAL 17,551,581$                 15,978,875$                            1,572,706$               



Bond Series Description Remaining Balance

2021 TOTAL CASH INFLOWS 5,248,695$                              

2021 TOTAL YTD SPEND (5,180,937)$                  67,758$                                    

2021 CURRENT WORK IN PROGRESS (67,723)$                        35$                                            

2024 TOTAL CASH INFLOWS 10,123,799$                            

2024 TOTAL YTD SPEND (400,340)$                     9,723,460$                              

2024 CURRENT WORK IN PROGRESS (279,085)$                     9,444,375$                              

2025 TOTAL CASH INFLOWS 80,672,884$                            

2025 TOTAL YTD SPEND (43,572)$                        80,629,312$                            

2025 CURRENT WORK IN PROGRESS (46,235)$                        80,583,077$                            

TOTAL REMAINING 90,027,487$                            

2021 Interest Earnings 248,695$                                 

2024 Interest Earnings 623,799$                                 

2025 Interest Earnings 337,884$                                 

TOTAL EARNINGS 1,210,379$                              

REMAINING BOND FUNDS FOR FUTURE PROJECTS



10.C. Consider Approval of the Quarterly Investment Report
Presenter: Thomas Willman, Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title Quarterly Investment Report 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

The Public Funds Investment Act (“PFIA”) under Government Code, Chapter 
2256: Public Funds Investment, requires that each school district, not less than 
quarterly, prepare and submit to the Board of Trustees a report of investment 
transactions for all funds. The quarterly investment report includes the District’s 
investment transactions required by the PFIA for the September 30, 2025 
quarter. 
 
The report is typically included in the Consent Agenda. Each quarter, the 
Investment Officer designated by Lovejoy ISD provides a detailed report of all 
transactions performed during the quarter, including investments outside of the 
district’s bank depository. Actual statements are provided with the report.   
 
The majority of the monthly deposits come directly from the Collin County Tax 
Collector. Some funds are transferred between the district's checking account 
and investment accounts to keep the maximum amount of funds available in 
investment accounts that have a higher yield than the bank depository while still 
providing sufficient cash flow. This report fulfills the requirements outlined in 
board policy CDA (LEGAL) and CDA (LOCAL).   

Fiscal Implications 



Investment earnings are noted in the report.  There are no additional fiscal 
implications. 

Administrator Recommendation 

It is the recommendation of the Administration that the Board of Trustees 
consider approval of the quarterly investment report for the quarter ending 
September 30, 2025. 

District Priority 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 

 
 



I attest to the validity and accuracy of this report which outlines the investment transactions
ordered on behalf of the operations of Lovejoy I.S.D.

These accounts are only those outside our official depository contract with American National Bank, 
which is where we maintain our checking account activity.

Thomas Willman
Chief Financial Officer

Lovejoy  Independent School District.

Lovejoy I.S.D.

Quarterly Report of Investment Transactions
In Compliance with Policy CDA (LEGAL)

July - September 2025

Prepared & presented by the Authorized Investment Officers of 

PAGE 1



LOVEJOY INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT BALANCES BY FUND

2025-2026

JULY AUGUST SEPTEMBER

GENERAL FUND TEXPOOL INVESTMENTS 21,650,033$                  17,276,878$         14,851,774$         

GENERAL FUND  TEXAS CLASS  INVESTMENTS 27,605$                         27,708$                27,807$                
GENERAL FUND LONE STAR INVESTMENTS 24,241$                         24,350$                24,435$                

TOTAL GENERAL FUND 199 21,701,879$                  17,328,935$         14,904,016$         

DEBT SERVICE  TEXAS CLASS INVESTMENTS 9,988,011$                    7,979,180$           8,021,371$           

TOTAL DEBT SERVICE FUND 599 9,988,011$                    7,979,180$           8,021,371$           

CONSTRUCTION 2021 LONE STAR INVESTMENTS 89,171$                         89,497$                67,759$                

CONSTRUCTION 2024 LONE STAR INVESTMENTS 9,709,018$                    9,744,557$           9,729,494$           

CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP A -$                               75,963,834$         76,229,299$         

CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP B -$                               2,221,574$           2,229,338$           

CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP D -$                               1,506,067$           1,511,330$           

CONSTRUCTION 2025 LONE STAR INVESTMENTS-PROP E -$                               700,496$              690,917$              
TOTAL CONSTRUCTION FUNDS 9,798,189$                    90,226,026$         90,458,138$         

TOTAL DISTRICT INVESTMENTS 41,488,078$                  115,534,142$       113,383,525$       

These accounts are only those outside our official depository contract with American National Bank.

TEXPOOL 21,650,033$                  17,276,878$         14,851,774$         

TEXAS CLASS 10,015,615$                  8,006,888$           8,049,178$           

LONE STAR 9,822,430$                    90,250,377$         90,482,573$         

TOTAL DISTRICT INVESTMENTS 41,488,078$                  115,534,142$       113,383,525$       

QUARTERLY INVESTMENT BALANCES BY INVESTMENT POOL
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DEBT�SERVICE�RESERVE

Account�Statement

July���������

Page���of��

Account�Summary Average�Monthly�Yield���������	

Beginning

Balance Contributions Withdrawals
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Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings� Many factors affect performance including changes in

market conditions and interest rates and in response to other economic� political� or financial developments� Investment involves risk including the possible loss of principal� No

assurance can be given that the performance objectives of a given strategy will be achieved��Past performance is no guarantee of future results� Any financial and�or

investment�decision�may�incur�losses�
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TexPool Participant Statement

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

LOVEJOY ISD
GENERAL FUND
ATTN KATIE KORDEL
259 COUNTRY CLUB RD
ALLEN TX 75002-7643

Participant Statement
Statement Period 08/01/2025 - 08/31/2025

Customer Service 1-866-TEX-POOL

TexPool Update
TexPool Participant Services is excited to announce that as of August 18, 2025, TexPool Prime's transaction cutoff time has
been extended from 2:00 p.m. CT to 3:00 p.m. CT.     

TexPool Summary
Pool Name

Beginning
Balance

Total
Deposits

Total
Withdrawals

Total
Interest

Current 
Balance

Average
Balance

Texas Local Government
Investment Pool $21,615,785.52 $96,631.48 $4,500,000.00 $64,460.54 $17,276,877.54 $17,634,439.70

Total Dollar Value $21,615,785.52 $96,631.48 $4,500,000.00 $64,460.54 $17,276,877.54

Portfolio Value
Pool Name Pool/Account

Market Value
(08/01/2025)

Share Price
(08/31/2025)

Shares Owned
(08/31/2025)

Market Value
(08/31/2025)

Texas Local Government Investment Pool $21,615,785.52 $1.00 17,276,877.540 $17,276,877.54
Total Dollar Value $21,615,785.52 $17,276,877.54

Interest Summary
Pool Name Pool/Account

Month-to-Date
Interest

Year-to-Date
Interest

Texas Local Government Investment Pool $64,460.54 $770,105.12
Total $64,460.54 $770,105.12

Transaction Detail
Texas Local Government Investment Pool
Pool/Account:          

Transaction
Date

Settlement
Date

Transaction
Description

Transaction
Dollar Amount

Share
Price

Shares This
Transaction

Shares
Owned

08/01/2025 08/01/2025 BEGINNING BALANCE $21,615,785.52 $1.00 21,615,785.520
08/01/2025 08/01/2025 DIRECT DEPOSIT $21,727.64 $1.00 21,727.640 21,637,513.160
08/04/2025 08/04/2025 DIRECT DEPOSIT $4,739.11 $1.00 4,739.110 21,642,252.270
08/04/2025 08/04/2025 WITHDRAWAL $4,500,000.00- $1.00 4,500,000.000- 17,142,252.270
08/05/2025 08/05/2025 DIRECT DEPOSIT $7,780.58 $1.00 7,780.580 17,150,032.850
08/06/2025 08/06/2025 DIRECT DEPOSIT $9,039.71 $1.00 9,039.710 17,159,072.560
08/07/2025 08/07/2025 DIRECT DEPOSIT $9,142.08 $1.00 9,142.080 17,168,214.640



TexPool Participant Statement

08/08/2025 08/08/2025 DIRECT DEPOSIT $5,100.84 $1.00 5,100.840 17,173,315.480
08/11/2025 08/11/2025 DIRECT DEPOSIT $1,060.03 $1.00 1,060.030 17,174,375.510
08/12/2025 08/12/2025 DIRECT DEPOSIT $37,516.68 $1.00 37,516.680 17,211,892.190
08/13/2025 08/13/2025 DIRECT DEPOSIT $524.81 $1.00 524.810 17,212,417.000
08/29/2025 08/29/2025 MONTHLY POSTING $64,460.54 $1.00 64,460.540 17,276,877.540
Account Value as of 08/31/2025 $17,276,877.54 $1.00 17,276,877.540

$64,460.54
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Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings� Many factors affect performance including changes in

market conditions and interest rates and in response to other economic� political� or financial developments� Investment involves risk including the possible loss of principal� No

assurance can be given that the performance objectives of a given strategy will be achieved��Past performance is no guarantee of future results� Any financial and�or

investment�decision�may�incur�losses�
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Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings� Many factors affect performance including changes in

market conditions and interest rates and in response to other economic� political� or financial developments� Investment involves risk including the possible loss of principal� No

assurance can be given that the performance objectives of a given strategy will be achieved��Past performance is no guarantee of future results� Any financial and�or

investment�decision�may�incur�losses�
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Presenter: Thomas Willman, Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 2025 Certified Tax Roll 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

Each year, the Board of Trustees receives a copy of the Tax Roll Summary from 
the Tax Assessor-Collector. The 2025 Tax Roll is submitted to the Board in 
accordance with Texas Property Tax Code Section 26.09. The official minutes of 
this meeting will serve as documentation for approval of the 2025 Tax Roll that 
follows. 

Fiscal Implications 

As Scott Grigg states in the attached letter, this is a formality in the Texas 
Property Tax Code and fulfills the law's requirement that we continue tax 
collections in full compliance.  There are no additional fiscal implications. 

Administrator Recommendation 

The Administration recommends that the Board of Trustees approve the 2025 
Certified Tax Roll. 

District Priority 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 









10.E. Consider Approval of the 2025-2026 Budget Amendment #2
Presenter: Thomas Willman, Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 2025-2026 Budget Amendment #2 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

Each June, the Board of Trustees adopts a general operating, student nutrition, 
and debt service fund budget based on the district’s estimated revenue and 
expenditures calculation. The expenditure budget is adopted at the “function” 
level, meaning that each major category of expenditure defined by the Texas 
Education Code is identified, and funds are allocated between each function.  
Once adopted, the administration operates within that budget, although it is a 
working document.  The administration has the authority to move funds from 
account to account as long as no overall function total is exceeded.  It requires 
Board approval when increasing or decreasing a function becomes necessary.  
The Board approved Budget Amendment #1 in July 2025.  This amendment 
addressed the financial impact resulting from the 89th Legislative Session and 
House Bill 2, which included the anticipated revenue increase and the 
corresponding expenditure mandates. 
 
The purpose and importance of an amendment in October is to ensure: 
 

●​ Accuracy and Compliance: Aligns budgeted expenditures and revenues 
with current PEIMS data and TEA reporting requirements. 



●​ Updated Staffing and Payroll Budgets: Reflects finalized personnel 
assignments, new hires, or position changes implemented since the start 
of the school year. 

●​ Improved Financial Accuracy: Incorporates updated enrollment-driven 
revenue estimates, property value adjustments, and expenditure 
forecasts. 
 

  We will continue to review our revenue and expenditures in comparison to the 
original budget to recommend future amendments. 

Fiscal Implications 

The fiscal implications of this action reduce the deficit, fulfill legal requirements, 
and allow the administration to operate within the confines of the functional 
expenditures approved by the Board. 

Administrator Recommendation 

The administration recommends that the Board of Trustees approve the 
2025-2026 Budget Amendment #2. 

District Priority 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 

 
 



General Operating Revenue

5700 - Revenues from Local and Intermediate Sources 35,949,042
5800 - State Program Revenues* 10,287,778
5900 - Federal Program Revenues 97,474
7900 - Other Resources 35,000

Total Revenue 46,369,294$                 

11 - Instruction 25,076,626$           

12 - Instructional Resources 1,035,211$             

13 - Instructional Staff Development 1,315,916$             

21 - Instructional Leadership 271,559$                 

23 - School Administration 2,514,771$             

31 - Guidance & Counseling 2,269,403$             

32 - Social Work 96,584$                   

33 - Health Services 494,583$                 

34-Student Transportation 1,638,230$             

35 - Student Nutrition -$                              

36 - Extra Curricular Activities 1,546,313$             

41 - General Administration 2,328,019$             

41 - Published Required Notices** 5,000$                     

41 - Lobbying*** 74,400$                   

51 - Plant Maintenance & Operations 4,708,098$             

52 - Security 897,468$                 

53 - Data Processing Services 950,230$                 

61 - Community Services 732,852$                 

81 - Construction -$                              

91 - Recapture 1,176,074$             

93 - Shared Service Arrangements -$                              

95 - JJAEP 43,440$                   

99 - Other Intergovernmental Charges 371,991$                 

Total All Functions 47,546,769$                 

Difference in Estimated Revenues & Expenditures (1,177,475)$                 

10/27/2025

President Date

10/27/2025

Secretary Date

*Budget includes TRS/Medicare Part D On-behalf Revenue or Expenditures

**Expenditures to publish all statutorily required public notices in the newspaper by the school district or their 

representatives.

***Expenditures for "directly or indirectly influencing or attemping to influence the outcome of legislation or 

administrative action as those terms are defined in Section 305.002, Government Code.

This proposed budget amendment, for the school year 2025-2026, was adopted at a meeting of the Board of 

School Trustees on October 27, 2025, as evidenced in the Official School Board Minutes.  I certify that budget 

preparation and adoption is in accordance with Chapter 44 of the Texas Education Code.

LOVEJOY ISD
2025-2026 Budget Amendment #1

Summary of Revenues & Expenditures 
General Funds 

(Includes funds 183 & 199)



Lovejoy Independent School District

General Funds (Funds 183 199 only)

2025-2026 Proposed Budget Amendment #2

For October 27, 2025

 
 
 
 

REVENUES

Amended Budget Amended Budget
Function/Description July 28 2025 Amendment #2 October 27, 2025

5700 - Revenues from Local and Intermediate Sources 35,654,748$              294,294                       35,949,042$               
5800 - State Program Revenues 10,594,480$              (306,702)                     10,287,778$               
5900 - Federal Program Revenues 97,474$                     -                                  97,474$                      
7900 - Other Resources 35,000$                     -                                  35,000$                      

Total Revenues $46,381,702 ($12,408) $46,369,294

 
EXPENDITURES

Amended Budget Amended Budget

Function/Description July 28 2025 Amendment #2 October 27, 2025

11 - Instruction 25,416,132$              (339,506)                     25,076,626$               
12 - Instructional Resources 970,230$                   64,981                         1,035,211$                 
13 - Instructional Staff Development 1,366,041$                (50,125)                       1,315,916$                 
21 - Instructional Leadership 253,559$                   18,000                         271,559$                    
23 - School Administration 2,509,832$                4,939                          2,514,771$                 
31 - Guidance & Counseling 2,269,403$                -                                  2,269,403$                 
32 - Social Work 96,584$                     -                                  96,584$                      
33 - Health Services 489,983$                   4,600                          494,583$                    
34-Student Transportation 1,447,626$                190,604                       1,638,230$                 
35 - Student Nutrition -$                           -                                  -$                            
36 - Extra Curricular Activities 1,546,119$                194                             1,546,313$                 
41 - General Administration 2,320,637$                7,382                          2,328,019$                 
41 - Published Required Notices 5,000$                       -                                  5,000$                        
41 - Lobbying 74,400$                     -                                  74,400$                      
51 - Plant Maintenance & Operations 4,708,098$                -                                  4,708,098$                 
52 - Security 897,468$                   -                                  897,468$                    
53 - Data Processing Services 924,790$                   25,440                         950,230$                    
61 - Community Services 732,852$                   -                                  732,852$                    
81 - Construction -$                           -                                  -$                            
91 - Recapture 1,191,087$                (15,013)                       1,176,074$                 
93 - Shared Service Arrangements 14,000$                     (14,000)                       -$                            
95 - JJAEP 43,440$                     -                                  43,440$                      
99  Other Governmental Charges 371,991$                   -                                  371,991$                    

Total Expenditures 47,649,272$              (102,503)$                   47,546,769$               

8911 Transfers Out -$                           -$                            

Budgeted Increase (Decrease) to Fund Balance ($1,267,570) $90,095 ($1,177,475)

Page 2 of 4



Lovejoy Independent School District

General Funds (Funds 183 199 only)

2025-2026 Proposed Budget Amendment #2

For October 27, 2025

Explanation/Justification Amount

5700  Local Revenues
Increased local tax collection based on October Certified Tax Roll. 294,294$                     

5800  State Revenues
Decrease in state aid resulting from the recently released Certified Tax 
roll.  Local shares increase and state shares decrease. (306,702)$                   

5900  Federal Revenues
-$                            

Total Revenue (12,408)$                     

Function 11 - Instruction:
3 Vacant positions eliminated, and a reduction in medical insurance 
premium cost due to lower than budgeted participation (339,506)$                   

 Total Function 11 (339,506)$                   

Function 12 - Instructional Resource:

Software Cost, reduced other Functional cost (Func 11 and 13) 64,981$                       
 Total Function 12 64,981$                       

Function 13 - Instructional Staff Development:
Moved to Func 12 for software (50,125)$                     

 Total Function 13 (50,125)$                     

Function 21 - Instructional Leadership:
18,000$                       

 Total Function 21 18,000$                       

Function 23 - School Leadership:
4,939$                         

 Total Function 23 4,939$                         

Function 31 - Guidance/Counseling Services:

Moved to Func 12 for software -$                                
 Total Function 31 -$                            

Function 33 - Nursing Services:

4,600$                         
 Total Function 33 4,600$                         

Function 34 - Transportation Services:

Delayed arrival of Surburbans x 3 approved in 2024-2025 190,604$                     
 Total Function 33 190,604$                     

Page 3 of 4



Lovejoy Independent School District

General Funds (Funds 183 199 only)

2025-2026 Proposed Budget Amendment #2

For October 27, 2025

Function 35 - Food Services: -$                                
 Total Function 35 -$                                

Function 36 - Cocurricular/Extracurricular:

194$                           
 Total Function 36 194$                           

Function 41 - Administration:

7,382$                         
 Total Function 41 7,382$                         

Function 51 - Plant Maintenance/Operations:
-$                                

 Total Function 51 -$                            

Function 52 - Security/Monitoring Services:
-$                                

 Total Function 52 -$                            

Function 53 - Technology Services:

Region 10 Technology Study 25,440$                       

 Total Function 53 25,440$                       

Function 61 - Community Service:  

-$                                

 Total Function 61 -$                            

Function 91 - Recapture

(15,013)$                     

 Total Function 91 (15,013)$                     

Function 93 - Shared Service Arrangements

(14,000)$                     

  Total Function 93 (14,000)$                     

 

Function 95 - Juvenile Justice Alternative Education Programs -$                                

  Total Function 95 -$                            

 

Function 99 -Other Intergovernmental Charges -$                                

  Total Function 99 -$                            

 

8911 - Transfers Out -$                            

 Total Other Uses -$                            

 Total Expenditure/Other Uses (102,503)$                   

Page 4 of 4



10.F. Consider Approval of T-TESS Evaluators
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title T-TESS Evaluators 

Presented For X  Board Action     󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀X None         Attached   󠄀󠄀     Provided Later 

Administrator Responsible 
Anna Koenig,  
Executive Director of Human Resources and 
Communications 

 

Executive Summary 

The Board must approve the T-TESS appraiser list for teachers, principals and second 
appraisers annually. Second appraisers can be requested by a teacher if they do not 
agree with the initial evaluation. Recommendations for approval of appraisers will 
be brought forward for consideration of approval by the Board as T-TESS appraiser 
training is completed.  
 
This item is brought forward to request approval of the following appraisers who 
have recently completed T-TESS training:  
 
Jacob Hunter 

Fiscal Implications 

N/A 

Administrator Recommendation 

The administration recommends the approval of T-TESS Appraisers as listed. 

Board Priority 

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
 

 



11. Celebration of Learning: Lovejoy High School Visual Arts Program and U.S. 
Presidential Scholars in the Arts
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 

 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025  

Document Title Celebration of Learning 

Presented For Board Action     󠄀󠄀 X  Report/Review Only 

Supporting Documents 󠄀None   󠄀 󠄀󠄀 X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum and 
Instruction 

 
 

Executive Summary 

This is an opportunity for Lovejoy ISD teachers and administrators to share and 
celebrate learning that is occurring in LISD schools and classrooms each day.  For 
the month of October, we are spotlighting the Lovejoy High School Visual Arts 
Department and the recent recognition of two U.S. Presidential Scholars in the 
Arts. The administration and teachers will share strategies and practices that 
promote student achievement excellence. 

Fiscal Implications 

No fiscal implications. 

Administrator Recommendation 

No administrator recommendation. Report only. 

District Priority 

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 



Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 

 

  

 



CELEBRATION OF 
LEARNING:                          
LOVEJOY HIGH 
SCHOOL VISUAL ARTS 
PROGRAM AND 
PRESIDENTIAL 
SCHOLARS 
RECOGNITION

DR. LAURIE TINSLEY
Assistant Superintendent of Curriculum and Instruction

         
October 27, 2025
Board Meeting                            





Lovejoy 2030 Strategic Plan
Teaching and Learning Targets and Strategies

Focus on Learning



Introductions

Brice McCasland 
K12 Visual Art Coordinator, AArt1, 
ADP2, AP Studio Art, Practicum in 

Gallery Management

Amanda Beller
LHS - APAH, Art1, 

DP2, DP3

Lauren Rivera
LHS - Art1, Sculpture 

2, Sculpture 3 

Brittney Stroud

WSMS Visual Art

Laura Lester

SCIS Visual Art

Paige Christiansen

PES Visual Art

Felicia Armstrong

HES Visual Art



Our mission is to create 
an unparalleled K-12 
visual arts experience 
founded in learning 
and tradition, rooted in 
process and practice, 
and committed to 
exploration and 
student voice.



LJVA PILLARS

Learning - we believe that LEARNING in visual art comes through hands on 
practice and experience. Learning is demonstrated through visual, verbal, and 
written evidence.

Tradition - we believe that knowledge in traditional artforms, practices, tools 
and vocabulary are vital to being a contemporary artist 

Process - we believe that process is an informed, practiced, and individual 
application of learning

Practice - we believe that practice is hands-on problem solving and revision 
used to develop individual skills and processes



Exploration  - we believe that informed and guided exploration of materials, applications,  
processes (both historical and personal) leads to discovery of personal voice

Student voice - we believe that student voice is a product of self expression and 
experience synthesized through WHAT? (Media), HOW? (Process), and WHY? (Content)

What? How? Why?  - we believe that all artwork can be broken down into these three 
categories; Media (WHAT), Process (HOW), and Content (WHY)

Inquiry - we believe that the intentional process of questioning to guide exploration and 
discovery over time is at the heart of the creative process

Synthesis - we believe that the relationship between the Media (WHAT), Process (HOW), 
and Content (WHY) is visual evidence of student thinking, understanding, and learning 

LJVA PILLARS



As a K-12 program  

we aim to rethink …

- Practice and Process over product
- Inquiry Based Learning to guide discovery 
- Reflection and Feedback as a platform for growth
- Student Agency as a bridge to community and program legacy

 … as a catalyst for extraordinary student 

outcomes



K - 4 Process & Practice 

https://docs.google.com/file/d/1QNXD2XXsioVYDsmfHQmH72O5Es154hlK/preview








5 - 6 Process & Practice



https://docs.google.com/file/d/1trsP7pS8j83hgLns5DkFYDiZYQHwkijJ/preview


Photo Here

Photo Here Photo Here

Photo HerePhoto Here

Photo Here

Evidence of Process 
Your Name: Channing Project Title: relief printmaking

Photo Here

Photo Here Photo Here

Photo HerePhoto Here

Photo Here

Evidence of Process 





7 - 8 Process & Practice





9 - 12 Process & Practice









Reflection and Feedback











It is these core program 

practices that continue 

to lead to our Students 

extraordinary outcomes 



From 2014 - 25, 
LJVA AP Studio Art 
Seniors have been 
offered more than 
$12,621,555

in scholarship 



Since 2015, LJVA AP Studio 
Students have been recognized 
at the highest level from 
College Board:

- 5 Perfect “100’s” in 2025 alone

- 5 Students featured in AP 
Training Materials

- 7 Students featured as 
AP Portfolio Exemplars

- 8 Students featured in the 
Global AP Art and Design 
Exhibition

https://docs.google.com/file/d/1guCpycQrpGVq6K2ShsOTJo5pioTLk018/preview


LJVA has had 18 YoungArts award winners 
and 11 Youngarts Finalists since 2018.

Of these 11 highest award winners, 3 LJVA 
artists have received the Presidential 
Scholar in the Arts Award. 

This award in only given to 20 artists per 
year across the 6 disciplines of visual art, 
design, dance, Classical Music, jazz, and 
theater.



LJVA is ecstatic to announce that Caroline 
Matthews and Veronica Ye were named 
2025 Presidential Scholars in the Arts!

They are 2 of only 5 visual artists selected 
in the country!  



These incredible student outcomes and recognition are not 
happenstance, but the results of intentional and strategic 

K-12 planning. 

- Practice and Process 
- Inquiry Based Learning 
- Reflection and Feedback 
- Student Agency 

It is only through their hard work, 
practice, commitment and the 
support of their community and 
families that make achievement 
like this possible.  Thank you, for 
your continuous support of our 
students and the creative 
adventure that we build for them 
at every Lovejoy campus.



Thank You



12. Consider and Act on the 2025-2026 District Improvement Plan Goals and Performance 
Objectives
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 
 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
2025-2026 District Improvement Plan  
Goals and Performance Objectives 

Presented For X  󠄀Board Action     󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀 X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum and 
Instruction 

 

Executive Summary 

The District Improvement Team serves in an advisory capacity to provide input 
to the District within the scope of the law and local policy regarding planning, 
staffing, budgeting, school organization, curriculum, and staff development. The 
District Improvement Team is  responsible for drafting an annual improvement 
plan to present to the Board of Trustees for approval.  The District Improvement 
Plan is approved, reviewed and revised annually for the purpose of improving 
the performance of all students. 

Fiscal Implications 

Plan4Learning Program - $1500 (one fee for district and campuses) 

Administrator Recommendation 

Administration recommends Board approval of the 2025-2026 District 
Improvement Plan goals and performance objectives. 

District Priority 



Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations.   

 

 



2025-2026 District 
Improvement Plan 
Goals and 
Performance 
Objectives

Dr. Laurie Tinsley
Assistant Superintendent of Curriculum and Instruction         

October 27,  2025
Board Meeting                              



LEGAL FOUNDATIONS
TEXAS EDUCATION CODE 

• 11.251 Planning and Decision-Making process

• 11.252 District Level Planning and Decision Making

• 11.253 Campus Planning and Site-Based Decision Making



DISTRICT AND CAMPUS 
IMPROVEMENT PLANS

 

• Begin with a Needs Assessment

• Determine Areas of Focus and Improvement 

• Goals

• Measurable Performance Objectives

• Strategies

• Progress Monitoring Measures 

     (Formative and Summative)

• Funding Sources and Needs

• Evaluation of Planning and Decision Making Process 

CONTINUOUS IMPROVEMENT CYCLE





LOVEJOY ISD 
2025-2026

District Improvement Plan 
Goals and Performance 

Objectives



Lovejoy ISD District Goals and Performance Objectives
GOAL 1: SAFETY

Lovejoy ISD will provide a safe and secure environment for all students and staff by 
ensuring appropriate policies, resources, and oversight are in place.

Performance Objective 1: 
Lovejoy ISD will implement evidence-based practices that address student welfare. These areas include: 
Conflict Resolution, Violence Prevention, Sexual Harassment, Dating Violence, Drug Abuse, Trafficking, 
and Bullying Prevention.
 
Performance Objective 2:
Lovejoy ISD will systematically implement positive behavior interventions and supports.
 
Performance Objective 3:
Lovejoy ISD will foster partnerships with local first responders to strengthen all facets of emergency management, 
including prevention, preparedness, response, and recovery.

Performance Objective 4:
Lovejoy ISD will support a safe and secure environment for all students and staff through an emphasis on ongoing 
training and proactive measures.
 



Lovejoy ISD District Goals and Performance Objectives
GOAL 1: SAFETY

Lovejoy ISD will provide a safe and secure environment for all students and staff by 
ensuring appropriate policies, resources, and oversight are in place.

Performance Objective 5: 
Lovejoy ISD will maintain and implement a discipline management plan. The plan will encompass intervention 
strategies, referral plans, discipline strategies, expectations, and anonymous reporting.
 
Performance Objective 6:
Lovejoy ISD will implement support and processes for mental health and behavioral threat assessment.
 
Performance Objective 7:
Lovejoy ISD will develop and support cybersecurity initiatives to ensure the safety of data.

Performance Objective 8:
Lovejoy ISD will support a safe and secure environment for all students and staff by implementing updated and 
enhanced silent panic alert technology at 100% of Lovejoy ISD schools.



Lovejoy ISD District Goals and Performance Objectives
GOAL 2: PEOPLE

Lovejoy ISD will foster an environment and culture that attracts and retains top talent. 

Performance Objective 1:
Lovejoy ISD will recruit, retain, support, and develop effective personnel.

Performance Objective 2:
Lovejoy ISD will engage in partnerships with universities and alternative certification programs to recruit and retain 
talent.

Performance Objective 3: 
Lovejoy ISD will provide opportunities and support for teachers and leaders through professional development in an 
effort to retain and build the capacity of staff.
 
Performance Objective 4: 
Lovejoy ISD will provide multiple avenues of support and growth for new and veteran teachers through professional 
development, mentorships, and individual teacher goal setting.



Lovejoy ISD District Goals and Performance Objectives
GOAL 2: PEOPLE

Lovejoy ISD will foster an environment and culture that attracts and retains top talent. 

Performance Objective 5:
Lovejoy ISD will provide opportunities for growth, learning, and certification to non-instructional staff.
 

Performance Objective 6:
Lovejoy ISD will provide continuous leadership development opportunities for campus and district administrators.



Lovejoy ISD District Goals and Performance Objectives
GOAL 3: LEARNING 

Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 
monitoring student outcomes, and supporting continuous improvement. 

Performance Objective 1:
Lovejoy ISD will prioritize student academic growth.
 
Performance Objective 2: 
Lovejoy ISD will develop a plan for implementation of the Teacher Incentive Allotment TIA) program.

Performance Objective 3: 
Lovejoy ISD will operationalize the STEM Program Guide.
 
Performance Objective 4:
Lovejoy ISD will analyze and refine the K-12 Gifted and Talented program and services.
 
Performance Objective 5:
The percentage of 3rd grade students that score meets grade level or above on STAAR Reading assessment will 
increase from 80% to 84% or higher by 2026 and 91% by 2029.



Lovejoy ISD District Goals and Performance Objectives
GOAL 3: LEARNING 

Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 
monitoring student outcomes, and supporting continuous improvement. 

Performance Objective 6:
The percentage of 3rd grade students that score meets grade level or above on STAAR Math assessment will 
increase from 80% to 84% or higher by 2026 and 93% by 2029.
 
Performance Objective 7: 
The percentage of 5th grade students that score meets grade level or above on STAAR Math assessment will 
increase from 71% to 75% or higher by 2026.

Performance Objective 8: 
The percentage of 6th grade students that score meets grade level or above on STAAR Math assessment will 
increase from 76% to 80% or higher by 2026.
 
Performance Objective 9:
The percentage of Lovejoy High School students that score meets grade level or above on STAAR Algebra 1 
assessment will increase from 41% to 50% or higher by 2026.
 



Lovejoy ISD District Goals and Performance Objectives
GOAL 3: LEARNING 

Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 
monitoring student outcomes, and supporting continuous improvement. 

Performance Objective 10:
The percentage of 5th grade students that score meets grade level or above on the STAAR Science assessment 
will increase from 50% to 55% or higher by 2026.
 
Performance Objective 11: 
The percentage of 8th grade students that score meets grade level or above on the STAAR Science assessment 
will increase from 79% to 83% or higher by 2026.

Performance Objective 12: 
The percentage of 8th grade students that score meets grade level or above on the STAAR Social Studies 
assessment will increase from 76% to 80% or higher by 2026.
 
Performance Objective 13:
The percentage of graduates that meet the criteria for College, Career, and Military Readiness (CCMR) will 
increase by 91% to 92% or higher by 2026 and 95% by 2029.

 



Lovejoy ISD District Goals and Performance Objectives
GOAL 3: LEARNING 

Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 
monitoring student outcomes, and supporting continuous improvement. 

Performance Objective 14:
Lovejoy ISD will implement a comprehensive school counseling program to include guidance curriculum, 
responsive services, individual planning, and system support (HB 18).

Performance Objective 15: 
The average daily attendance rate for Lovejoy ISD during the 2025-2026 school year will meet 96% or higher by 
June 2026.

 



Lovejoy ISD District Goals and Performance Objectives
GOAL 4: CULTURE OF PROGRESS

Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 
effective ways to enhance student opportunity and meet the evolving needs of 

students and staff.

Performance Objective 1: 
Lovejoy ISD will initiate and complete an update of the LOVEJOY 2030 Strategic Plan.

Performance Objective 2: 
Lovejoy ISD will complete a comprehensive technology assessment focused on improvement of infrastructure, 
devices, instructional technology usage, and cybersecurity.

Performance Objective 3:
Lovejoy ISD will implement a new unified communication tool  to streamline communication for teachers, parents, 
and students.

Performance Objective 4:
Lovejoy ISD will implement ongoing communication systems for utilization of bond funds that includes opportunities 
for stakeholder input and project updates.



Lovejoy ISD District Goals and Performance Objectives

GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders.

Performance Objective 1:
Lovejoy ISD will utilize multiple parent and community communication platforms to recognize and celebrate student 
and staff success.

Performance Objective 2:
Lovejoy ISD will support pathways for parents and families to contribute to enhancing the student learning experience 
by maximizing talents and resources.

Performance Objective 3:
Lovejoy ISD will offer opportunities for parent engagement to increase transparency and leverage collective 
collaboration to enhance the student learning experience.



Thank You



13. Consider and Act on the 2025-2026 Campus Improvement Plans Goals and Performance 
Objectives
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 

 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
2025-2026 Campus Improvement Plans Goals 
and Performance Objectives  
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Executive Summary 

Campus Improvement Teams serve in an advisory capacity to provide input to 
the campuses within the scope of the law and local policy regarding planning, 
staffing, budgeting, school organization, curriculum, and staff development. The 
Campus Improvement Teams are responsible for drafting an annual 
improvement plan to present to the Board of Trustees for approval.  The plans 
are to be approved, reviewed and revised annually for the purpose of improving 
the performance of all students. 

Fiscal Implications 

Plan4Learning Program- $1500 

Administrator Recommendation 

Administration recommends approval of the 2025-2026 Goals and Performance 
Objectives for the: 

●​ Hart Elementary School Campus Improvement Plan 
●​ Puster Elementary School Campus Improvement Plan 
●​ Sloan Creek Intermediate School Campus Improvement Plan 
●​ Willow Springs Middle School Campus Improvement Plan, and the 
●​ Lovejoy High School Campus Improvement Plan 



District Priority 

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
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LEGAL FOUNDATIONS
TEXAS EDUCATION CODE 

• 11.251 Planning and Decision-Making Process

• 11.252 District Level Planning and Decision Making

• 11.253 Campus Planning and Site-Based Decision Making



DISTRICT AND CAMPUS 
IMPROVEMENT PLANS

 

• Begin with a Needs Assessment

• Determine Areas of Focus and Improvement 

• Goals

• Measurable Performance Objectives

• Strategies

• Progress Monitoring Measures 

     (Formative and Summative)

• Funding Sources and Needs

• Evaluation of Planning and Decision Making Process 

CONTINUOUS IMPROVEMENT CYCLE





HART 
ELEMENTARY

Campus Improvement Plan 
2025-2026



GOAL 1: SAFETY
Lovejoy ISD will provide a safe and secure environment for all students and staff by 

ensuring appropriate policies, resources, and oversight are in place. (HES)

Performance Objective 1:
Hart Elementary will systematically implement positive behavior interventions and supports. 

Performance Objective 2: 
Hart Elementary will support a safe and secure environment for all students and staff through an emphasis on ongoing 
training and proactive measures.

Performance Objective 3:
Hart Elementary will maintain and implement a discipline management plan. The plan will encompass intervention strategies, 
referral plans, discipline strategies, expectations, and anonymous reporting.

 



GOAL 2: PEOPLE
Lovejoy ISD will foster an environment and culture that attracts and retains top talent. (HES)

Performance Objective 1:
Hart Elementary will provide multiple avenues of support and growth for new and veteran teachers through professional 
development, mentorships, and individual teacher goal setting.. 

Performance Objective 2: 
Hart Elementary will provide opportunities and support for teachers and leaders through professional development in an effort 
to retain and build the capacity of staff.

Performance Objective 3: 
Hart Elementary will provide a systematic approach to instructional coaching, guidance, and feedback of instruction 
for staff.

 
 



GOAL 3: LEARNING 
Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 

monitoring student outcomes, and supporting continuous improvement. (HES)

Performance Objective 1:
By the end of the 2025-2026 school year, Hart Elementary will increase from 69% to 80% of the 4th-grade students scoring 
Meets or higher on the Reading STAAR assessment. 

Performance Objective 2: 
By the end of the 2025-2026 school year, Hart Elementary will increase from 70% to 85% of the 4th-grade students scoring 
Meets or higher on the Math STAAR assessment.

Performance Objective 3:
By the end of the 2025-2026 school year, 70% of IEP-entitled students in 4th grade will score approaches or higher on the 
Math and Reading STAAR assessments.

Performance Objective 4:
By the end of the 2025-2026 school year, 84% of Hart Elementary 3rd grade students will score meets or above grade level on 
STAAR Reading assessment.

Performance Objective 5: 
By the end of the 2025-2026 school year, 84% of Hart Elementary 3rd grade students will score meets or above grade level on 
STAAR Math assessment.



Performance Objective 6:
By the end of the 2025-2026 school year, 80% of K-4 students will meet or exceed their MAP Reading Growth projection.

Performance Objective 7:
By the end of the 2025-2026 school year, 80% of K-4 students will meet or exceed their MAP Math Growth projection.
.
Performance Objective 8:
By the end of the 2025-2026 school year, 87% of Hart Elementary Kindergarten students will score Benchmark or above on 
Reading mClass assessment.

Performance Objective 9:
By the end of the 2025-2026 school year, 89% of Hart Elementary 1st grade students will score Benchmark or above on 
Reading mClass assessment.

Performance Objective 10:
By the end of the 2025-2026 school year, 89% of Hart Elementary 2nd grade students will score Benchmark or above on 
Reading mClass assessment.

Performance Objective 11:
By the end of the 2025-2026 school year, 84% of Hart Elementary Kindergarten students will be reading on grade level or 
above on the DRA assessment.

Performance Objective 12:
By the end of the 2025-2026 school year, 84% of Hart Elementary 1st grade students will be reading on grade level or 
above on the DRA assessment.



Performance Objective 13:
By the end of the 20252026 school year, 92% of Hart Elementary 2nd grade students will be reading on grade 
level or above on the DRA assessment.

Performance Objective 14:
Hart Elementary will implement a comprehensive school counseling program to include guidance curriculum, 
responsive services, individual planning, and system support HB 18

Performance Objective 15:
Hart Elementary average daily attendance rate for Lovejoy ISD during the 2025-2026 school year will meet 96% or higher.



GOAL 4: CULTURE OF PROGRESS
Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 

effective ways to enhance student opportunity and meet the evolving needs of 
students and staff.  (HES)

Performance Objective 1: 
Hart Elementary will implement a new unified communication tool to streamline communication for teachers, parents, 
and students.

Performance Objective 2: 
Hart Elementary will implement STEM activities that align with the STEM Program Guide and support the district STEM Fest 
event.



GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders. (HES)

Performance Objective 1: 
Hart Elementary will utilize multiple parent communication platforms to recognize and celebrate student and staff 
success.

Performance Objective 2: 
Hart Elementary will offer opportunities for parent engagement to enhance the student learning experience.

 



PUSTER
ELEMENTARY

Campus Improvement Plan 
2025-2026



GOAL 1: SAFETY
Lovejoy ISD will provide a safe and secure environment for all students and staff by 

ensuring appropriate policies, resources, and oversight are in place. (PES)

Performance Objective 1: 
Puster Elementary will systematically implement positive behavior interventions and supports.

Performance Objective 2:
Puster Elementary will conduct monthly safety drills and provide training to our staff and community. 

Performance Objective 3:
Puster Elementary will foster partnerships with local first responders to strengthen all facets of emergency management, 
including prevention, preparedness, response, and recovery.

Performance Objective 4:
Puster Elementary will conduct monthly administrative meetings with all stakeholders to proactively address 
safety/security needs within the building and regarding upcoming events.

Performance Objective 5:
Puster Elementary will conduct monthly administrative meetings with all stakeholders to address staff/student needs 
and prepare proactive plans of support.

Performance Objective 6:
Puster Elementary will maintain and implement a discipline management plan. The plan will encompass intervention 
strategies, referral plans, discipline strategies, expectations and anonymous reporting protocols.



GOAL 2: PEOPLE
Lovejoy ISD will foster an environment and culture that attracts and retains top talent. (PES)

Performance Objective 1: 
Puster Elementary will provide multiple avenues of support to teachers and leaders through professional development in an 
effort to retain and grow staff.

Performance Objective 2:
Puster Elementary will provide instructional staff support to increase capacity through instructional coaching and professional 
development.

 
 



GOAL 3: LEARNING 
Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 

monitoring student outcomes, and supporting continuous improvement. (PES)

Performance Objective 1:
The percentage of 3rd grade students that score meets grade level or above on STAAR Reading assessment will increase 
from 80% to 84% or higher by 2026 and 91% by 2029.
  
Performance Objective 2: 
The percentage of 3rd grade students that score meets grade level or above on STAAR Math assessment will increase 
fto 87% or higher by 2026 and 93% by 2029.

Performance Objective 3:
The percentage of 4th Grade students that score at Meets and Masters on STAAR Reading assessment will increase 
from 83% to 85% or higher by 2026.

Performance Objective 4:
The percentage of 4th Grade students that score at Meets or Masters on STAAR Mathematics assessment will be 89% or 
higher by 2026.

Performance Objective 5: 
The percentage of Asian Learners in grades 3 and 4 that score at Meets or Masters on STAAR Reading assessments 
will be 70% or higher.



Performance Objective 6:
The percentage of Asian Learners in grade 3 and 4 that score Meets or Masters on STAAR Math assessments will be at 75% 
or higher.
 
Performance Objective 7: 
The percentage of Special Education Learners that score at Meets or Masters on STAAR Reading assessments will be 
70% or higher by 2026.

Performance Objective 8:
The percentage of Special Education Learners that score at Meets or Masters on STAAR Math assessments will be 
70% or higher by 2026.

Performance Objective 9:
The percentage of Kindergarten students that score at Benchmark or above on mCLASS assessment will be 87% or 
higher by the end of the 20252026 school year.

Performance Objective 10: 
The percentage of first grade students that score at benchmark or above on mCLASS assessment will be 89% or higher by the 
end of the 2025-2026 school year.

Performance Objective 11:
The percentage of second grade students that score at benchmark or above on mCLASS assessment will be 89% or 
higher by the end of the 20252026 school year.

 



Performance Objective 12:
Using the Developmental Reading Assessment DRA, the percentage of Kindergarten students that are reading on or 
above grade level will meet 84% or higher on EOY assessments 2026.

Performance Objective 13:
Using the Developmental Reading Assessment DRA, the percentage of first grade students that are reading on or 
above grade level will meet 84% or higher on EOY assessments 2026 

Performance Objective 14:
Using the Developmental Reading Assessment DRA, the percentage of second grade students that are reading on or 
above grade level will meet 92% or higher on EOY assessments 2026.

Performance Objective 15:
75% or more of kindergarten students will score above the 61st percentile by the end of the 20252026 school year on 
the MAP Growth math assessment.

Performance Objective 16: 
75% or more of first grade students will score above the 61st percentile by the end of the 20252026 school year on 
the MAP Growth math assessment.

Performance Objective 17:
75% or more of second grade students will score above the 61st percentile by the end of the 20252026 school year 
on the MAP Growth math assessment.
 



Performance Objective 18:
The percentage of grade 3 and 4 students that score at the grade level mean RIT on the MAP Growth science assessment will 
meet or exceed 75%.

Performance Objective 19:
The average daily attendance rate for Puster Elementary will be an average of 96% or higher by the end of the 
20252026 school year.

Performance Objective 20:
Puster Elementary will implement a comprehensive school counseling program to include guidance curriculum, 
responsive services, individual planning, and system support HB 18.

 



GOAL 4: CULTURE OF PROGRESS
Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 

effective ways to enhance student opportunity and meet the evolving needs of 
students and staff.  (PES)

Performance Objective 1:
Puster Elementary will implement a new unified communication tool to streamline communication for teachers, 
parents, and students. 

Performance Objective 2:
Puster Elementary will implement STEM activities that align with the STEM Program Guide and support the district STEM 
Fest event. 



GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders. (PES)

Performance Objective 1: 
Puster Elementary will implement opportunities for stakeholder (staff, parents, community and students) involvement to 
increase transparency and leverage collective involvement, resulting in improved outcomes for students.

Performance Objective 2:
Puster Elementary will explore and establish partnerships that enhance the student learning experience.
  

 



SLOAN CREEK
INTERMEDIATE

Campus Improvement Plan 
2025-2026



GOAL 1: SAFETY
Lovejoy ISD will provide a safe and secure environment for all students and staff by 

ensuring appropriate policies, resources, and oversight are in place. (SCIS)

Performance Objective 1: 
Sloan Creek Intermediate School will systematically implement positive behavior interventions and supports.

Performance Objective 2: 
Sloan Creek Intermediate School will support a safe and secure environment for all students and staff through an emphasis 
on ongoing training and proactive measures.

Performance Objective 3:
Sloan Creek Intermediate School will maintain and implement a discipline management plan. The plan will encompass 
intervention strategies, referral plans, discipline strategies, expectations, and anonymous reporting.

Performance Objective 4:
Sloan Creek Intermediate School will implement support and processes for mental health and behavioral threat 
assessment.

 



GOAL 2: PEOPLE
Lovejoy ISD will foster an environment and culture that attracts and retains top talent. (SCIS)

Performance Objective 1:
Sloan Creek Intermediate School will recruit, retain, support, and develop effective personnel. 

 Performance Objective 2:
Sloan Creek Intermediate School will provide opportunities and support for teachers through professional development in an 
effort to retain and build the capacity of staff.
 
Performance Objective 3:
Sloan Creek Intermediate School will provide multiple avenues of support and growth for new and veteran teachers through 
professional development, mentorships, and individual teacher goal setting. 



GOAL 3: LEARNING 
Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 

monitoring student outcomes, and supporting continuous improvement. (SCIS)

Performance Objective 1:
Sloan Creek Intermediate School will prioritize student academic growth. 

Performance Objective 2: 
The percentage of 5th grade students that score meets grade level or above on STAAR Math assessment will increase from 
71% to 75% or higher by 2026.

Performance Objective 3:
The percentage of 5th grade students that score meets grade level or above on the STAAR Reading Language Arts 
assessment will increase from 83% to 86% or higher by 2026.

Performance Objective 4:
The percentage of 5th grade students that score meets grade level or above on the STAAR Science assessment will 
increase from 50% to 55% or higher by 2026.

Performance Objective 5: 
The percentage of 6th grade students that score meets grade level or above on STAAR Math assessment will increase 
from 76% to 80% or higher by 2026.



Performance Objective 6:
The percentage of Economically Disadvantaged Learners that score at Meets Grade Level or higher on STAAR tests will 
increase from 51% to 58%  by 2026.

Performance Objective 7: 
Sloan Creek Intermediate School staff will implement intervention and enrichment opportunities for students based on 
assessed needs to support high levels of achievement for all students.

Performance Objective 8:
Sloan Creek Intermediate School will implement a comprehensive school counseling program to include guidance curriculum, 
responsive services, individual planning, and system support (HB 18).

Performance Objective 9:
The average daily attendance rate for Sloan Creek Intermediate School during the 2025-2026 school year will meet or exceed 
96%.



GOAL 4: CULTURE OF PROGRESS
Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 

effective ways to enhance student opportunity and meet the evolving needs of 
students and staff.  (SCIS)

Performance Objective 1: 
Sloan Creek Intermediate School will implement STEM activities that align with the STEM Program Guide and support 
the district STEM Fest event.

Performance Objective 2: 
Sloan Creek Intermediate will implement a new unified communication tool to streamline communication for teachers, 
parents, and students.



GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders. (SCIS)

Performance Objective 1: 
Sloan Creek Intermediate School will utilize multiple communication platforms to recognize and celebrate student and staff 
success.

Performance Objective 2: 
Sloan Creek Intermediate School will offer opportunities for parent engagement to increase transparency and leverage 
collaboration to enhance the student learning experience.

 



WILLOW SPRINGS 
MIDDLE SCHOOL

Campus Improvement Plan 
2025-2026



GOAL 1: SAFETY
Lovejoy ISD will provide a safe and secure environment for all students and staff by 

ensuring appropriate policies, resources, and oversight are in place. (WSMS)

Performance Objective 1: 
Willow Springs Middle School will systematically implement the district discipline management plan.

Performance Objective 2: 
Willow Springs Middle School will conduct required safety drills per the Standard Response Protocol and provide training to 
staff and students on the protocols and the enhanced silent panic alert technology system.

 



GOAL 2: PEOPLE
Lovejoy ISD will foster an environment and culture that attracts and retains top talent. 

(WSMS)

Performance Objective 1: 
Willow Springs Middle School will provide multiple avenues of support and growth for new and experienced teachers through 
professional development, mentorships, instructional coaching, and individual teacher goal setting.

Performance Objective 2: 
Willow Springs Middle School will engage in partnerships with universities and certification programs to recruit and retain 
talent.

 
 



GOAL 3: LEARNING 
Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 

monitoring student outcomes, and supporting continuous improvement. (WSMS)

Performance Objective 1: 
Willow Springs Middle School will prioritize student academic growth.

Performance Objective 2: 
Willow Springs Middle School will achieve and maintain an average daily attendance of at least 96% or higher.

Performance Objective 3:
The percentage of 8th grade students that score Meets Grade Level or above on STAAR Social Studies assessment will 
increase from 76% to 80% or higher by 2026.

Performance Objective 4:
The percentage of 8th grade students that score meets grade level or above on the STAAR Science assessment will increase 
from 79% to 83% or higher by 2026.

Performance Objective 5: 
The percentage of 8th grade Pre-Algebra students that score at Meets Level on the Grade 8 Math STAAR assessment will 
increase from 53% to 60% by June 2026.



Performance Objective 6 
The percentage of 8th grade students that score Masters Grade Level or above on the 8th Grade RLA STAAR assessment will 
increase from 71% to 73% or higher by 2026.

Performance Objective 7: 
The percentage of 7th grade students that score at Meets Grade Level or higher on the 7th grade STAAR Reading assessment 
will increase from 83% to 88% by June 2026.

Performance Objective 8:
The percentage of 7th grade students enrolled in single-blocked 7th grade math that score Meets Grade Level or higher on 7th 
grade Math STAAR assessment will increase from 44% to 60% by June 2026.

Performance Objective 9:
Willow Springs Middle School will increase student academic growth in mathematics for all student groups, with a focused 
effort on improving outcomes for Asian and African American students to close identified achievement gaps by Spring 2026.

Performance Objective 10: 
Willow Springs Middle School collaborative teams will develop common formative assessments and utilize progress monitoring 
tools to monitor students' progress toward mastery of grade level standards.

Performance Objective 11: 
Willow Springs Middle School staff will implement a comprehensive school counseling program to include guidance, 
responsive services, individual planning, and support system. (HB 18)



GOAL 4: CULTURE OF PROGRESS
Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 

effective ways to enhance student opportunity and meet the evolving needs of 
students and staff.  (WSMS)

Performance Objective 1: 
Willow Springs Middle School will implement the new unified communication tool to streamline communication for teachers, 
parents, and students.

Performance Objective 2: 
Willow Springs Middle School counselors will facilitate Xello presentations with students throughout the school year to build 
college and career pathways knowledge base.

Performance Objective 3:
Willow Springs Middle School will implement STEM activities that align with the STEM Program Guide and support the 
district STEM Fest event.



GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders. 

(WSMS)

Performance Objective 1: 
Willow Springs Middle School will explore opportunities for stakeholder involvement to increase transparency, leverage collective 
involvement, and strengthen community partnerships.

Performance Objective 2: 
Willow Springs Middle School will offer opportunities for parent engagement to enhance the student learning experience.

 



LOVEJOY HIGH 
SCHOOL

Campus Improvement Plan 
2025-2026



GOAL 1: SAFETY
Lovejoy ISD will provide a safe and secure environment for all students and staff by 

ensuring appropriate policies, resources, and oversight are in place. (LHS)

Performance Objective 1: 
Lovejoy High School will systematically implement positive behavior interventions and supports.

Performance Objective 2:
Lovejoy High School will foster partnerships with local first responders to strengthen all facets of emergency management, 
including prevention, preparedness, response, and recovery.
 
Performance Objective 3:
Lovejoy High School will evaluate current policies and practices established for extracurricular and cocurricular programs for 
consistency and alignment with district standards.

Performance Objective 4:
Lovejoy High School will maintain and implement a discipline management plan. The plan will encompass intervention 
strategies, referral plans, discipline strategies, expectations, and anonymous reporting.

Performance Objective 5:
Lovejoy High School will implement support and processes for mental health and behavioral threat assessment.

 



GOAL 2: PEOPLE
Lovejoy ISD will foster an environment and culture that attracts and retains top talent. (LHS)

Performance Objective 1: 
Lovejoy High School will recruit, retain, support, and develop effective personnel.

Performance Objective 2:
Lovejoy High School will engage in partnerships with universities and alternative certification programs to recruit and retain 
talent. 

Performance Objective 3:
Lovejoy High School will provide opportunities and support for teachers and leaders through professional development in an 
effort to retain and build the capacity of staff. 

Performance Objective 4:
Lovejoy High School will provide multiple avenues of support and growth for new and veteran teachers through professional 
development, mentorships, and individual teacher goal setting. 

Performance Objective 5:
Lovejoy ISD will provide opportunities for growth, learning, and certification to non-instructional staff.
 

 
 



GOAL 3: LEARNING 
Lovejoy ISD will champion academic excellence by prioritizing rigorous instruction, 

monitoring student outcomes, and supporting continuous improvement. (LHS)

Performance Objective 1: 
Lovejoy High School will prioritize student academic growth.

Performance Objective 2: 
Lovejoy High School will collaborate with the District in developing a plan for implementation of the Teacher Incentive Allotment 
(TIA) program.

Performance Objective 3:
Lovejoy High School will operationalize the district STEM Program Guide.

Performance Objective 4:
Lovejoy High School will work in tandem with the district to refine the K-12 Gifted and Talented program and services.

Performance Objective 5: 
The percentage of Lovejoy High School students that score meets grade level or above on STAAR Algebra 1 
assessment will increase from 41% to 50% or higher by 2026.

Performance Objective  6:
The percentage of graduates that meet the criteria for College, Career, and Military Readiness CCMR) will increase by 
91% to 92% or higher by 2026 and 95% by 2029.



Performance Objective 7: 
Lovejoy High School will collaborate with the district to implement a comprehensive school counseling program to include 
guidance curriculum, responsive services, individual planning, and system support (HB 18).

Performance Objective 8: 
Lovejoy High School will implement attendance measures during the 2025-2026 school year to meet the attendance goal of 
96% or higher by June 2026.

Performance Objective 9:
Lovejoy High School will increase the percentage of all AP scores below the national average percentage of students earning 
qualifying scores (3 or above) in 2025 by at least 5 percentage points in 2026.

Performance Objective 10:: 
Lovejoy High School will raise the percentage of students reaching the College Readiness benchmark in mathematics on the 
SAT by 2%.

Performance Objective  11:
Lovejoy High School will improve the percentage of economically disadvantaged students that meet grade level on the 
STAAR from 30% to 35% by the end of the 2026 school year.



GOAL 4: CULTURE OF PROGRESS
Lovejoy ISD will foster a culture of progress by supporting educators’ pursuit of new and 

effective ways to enhance student opportunity and meet the evolving needs of 
students and staff.  (LHS)

Performance Objective 1: 
Lovejoy High School will collaborate with the district to initiate and complete an update of the LOVEJOY 2030 Strategic Plan.

Performance Objective 2: 
Lovejoy High School will implement a new unified communication tool to streamline communication for teachers, parents, 
and students.



GOAL 5: PARENT ENGAGEMENT
Lovejoy ISD will celebrate, connect, and communicate with parents and stakeholders. (LHS)

Performance Objective 1: 
Lovejoy High School will utilize multiple parent and community communication platforms to recognize and celebrate student and 
staff success.

Performance Objective 2: 
Lovejoy High School will support pathways for parents and families to contribute to enhancing the student learning experience 
by maximizing talents and resources.

Performance Objective 3: 
Lovejoy High School will offer opportunities for parent engagement to increase transparency and leverage collective 
collaboration to enhance the student learning experience.

 



THANK 
YOU



14. Consider and Act on the 2024-2025 Independent Audit and Annual Financial Report
Presenter: Thomas Willman, Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
2024-2025 Independent Audit and Annual 
Financial Report 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

As required by the Texas Education Code and Board Policy CFC Legal, and 
monitored by the Texas Education Agency, each public school district must 
engage independent auditors annually to independently review District 
financials and procedures and audit the accuracy of fiscal information provided.  
The independent auditors engaged are to provide an opinion on the District’s 
financial reporting and compliance for the Board of Trustees.   

The District’s independent auditors, Hankins, Eastup, Deaton, Tonn, Seay & 
Scarborough, PLLC, have completed the annual financial audit for the fiscal year 
ending June 30, 2025 (see note below regarding TEA communication).   At this 
time, there are no findings or exceptions reported in either of the following 
required reports: 

●​ Independent Auditor’s Report on the Financial Statements 
●​ Independent Auditor’s Report on Internal Control over Financial Reporting 

and Compliance 

At this time, the auditors have issued an unmodified (“clean”) opinion on the 
District’s financial statements, confirming that they present fairly, in all material 
respects, the financial position of the District in accordance with generally 



accepted accounting principles (GAAP). There were no material weaknesses or 
deficiencies in internal controls and no compliance findings identified. 

 The District ended fiscal year 2024–2025 with a budget surplus of $790,403, 
representing an improvement of $241,417 compared to the final amended 
budget. The favorable variance is primarily attributable to: 

●​ Lower-than-anticipated utility costs, and 
●​ Delays in planned maintenance projects, which deferred certain expenses 

into the next fiscal year or enabled their completion through bond-funded 
projects. 

The District continues to maintain a strong financial position, with a fund 
balance equivalent to approximately 180 days of operating expenses and 235 
days of cash on hand. 

The Chief Financial Officer and Director of Finance reviewed the audit during an 
exit interview with Scott Scarborough.   
 
An electronic copy of the Annual Financial Report is attached, and a bound copy 
will be provided to Board members at the meeting. 

Fiscal Implications 

Although there are no direct fiscal implications of the action to approve the 
audit and annual financial report, this fiscal status snapshot has an ongoing 
impact on the District and future planning for financial sustainability.  
Sustainable fiscal stewardship is essential to the future of Lovejoy ISD. 

Administrator Recommendation 

The 2024-2025 Independent Audit and Annual Financial Report will be 
presented.  

Administration recommends delaying consideration and approval to a future 
meeting of the Board of Trustees based on the following: The Texas Education 
Agency (TEA) issued a notice extending the Annual Financial Report (AFR) 
submission deadline to February 27, 2026. This extension applies statewide 
and was granted due to two factors: 

1.​ The delayed release of the federal Office of Management and Budget 
(OMB) 2025 Compliance Supplement; and 



2.​ The implementation of TEA’s new Audit 2.0 application within TEAL. 

While the District’s Single Audit testing has been completed with no findings 
identified, the auditors are unable to finalize and issue the compliance portion 
of the report until the OMB guidance is released. TEA has directed all auditors 
to withhold issuance of final Single Audit reports until that time. 

District Priority 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 





























































































































































































15. Presentation: Outstanding Bonds and Bond Refunding Options
Presenter: Thomas Willman, Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 
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Outstanding Bonds and Bond Refunding 
Options 

Presented For 󠄀 Board Action     󠄀 󠄀󠄀X  Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

The District currently has four outstanding bond series that are callable and 
eligible for potential refunding: 
 

●​ Series 2013 Refunding Bonds 
●​ Series 2014 School Building & Refunding Bonds 
●​ Series 2015 Refunding Bonds 
●​ Series 2015 School Building Bonds 

 
In addition, the Series 2016 Refunding Bonds will become callable on February 
15, 2026. Under federal tax law, these bonds may be refinanced (refunded) up 
to 90 days prior to the call date, allowing the District to initiate the refunding 
process as early as November 15, 2025. 
 
Under current market conditions, certain maturities within these callable bond 
series may be refinanced to generate interest cost savings for the District. Our 
financial advisor will analyze each series to determine which maturities should 
be refunded to achieve measurable savings. 
 



Consistent with industry standards, the District will only proceed with refunding 
those maturities that produce a minimum present value savings of 3% of the 
refunded principal amount. All savings estimates will be net of issuance costs, 
and any maturities that do not meet this threshold will remain outstanding at 
their current low interest rates. 
 
If market conditions become unfavorable and a refunding would not result in 
savings, the District will postpone the transaction. No costs will be incurred 
unless a refunding is completed.  If conditions allow the district to move 
forward, the district’s Financial Advisor will present the refunding opportunity, 
and the board will consider approving the authorization of the Order in 
November.  This will enable the District to proceed with the necessary steps to 
capitalize on these potential savings opportunities in coordination with its 
financial advisor. 
 
Upon completion, administration and the District’s financial advisor will present 
a final Board report detailing the total savings realized through the refunding 
transaction. 

Fiscal Implications 

The potential savings will be discussed during the November board meeting, if 
market conditions allow for the district to proceed. 

Administrator Recommendation 

Presentation only. 

District Priority 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 



LOVEJOY
INDEPENDENT SCHOOL DISTRICT

Preliminary Bond Refunding Analysis

October 27, 2025
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Optional Redemption Dates
(Candidates for 2025/26 Tax-Exempt Refunding)

Available to 
Callable Refund on

Series Amount Call Date Maturities Interest Rates Tax-Exempt Basis

2014 Bldg & Ref $   2,815,000 Any Date          2027-2034 3.00% - 3.50% Any Date
2035-2038       5.00%

2015 Refunding $ 13,500,000 Any Date          2027               5.00% Any Date
2028-2031 3.00%

2015 Building $ 13,130,000 Any Date          2027-2035        3.00% - 3.50%             Any Date
2036-2040       5.00%
2041-2045 4.00%

2016 Refunding $ 33,395,000 Feb. 15, 2026          2027-2029               5.00% Within 90 Days
2030-2031 3.00% of Feb. 15, 2026
2032-2034       5.00%
2035-2038 3.00% - 3.125%
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Current Market Yields
 Permanent School Fund Guaranteed AAA/Aaa Yields:

2026 – 2.60% 2034 – 2.88%
2027 – 2.51% 2035 – 3.00%
2028 – 2.47% 2036 – 3.13%
2029 – 2.49% 2037 – 3.29%
2030 – 2.53% 2038 – 3.39%
2031 – 2.60% 2039 – 3.51%
2032 – 2.70% 2040 – 3.64%
2033 – 2.78% 2041 – 3.76%
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Summary of Current Refunding Analysis
Scenario Presented:

Scenario: “Current” Tax-Exempt Refunding of a Portion of the Series 2014, 2015s & 2016 Bonds for Interest Cost Savings

Summary of Parameters:

2014 NMREF: 2015 REF: 2015 NM: 2016 REF:
Call Date of the Series Bonds: Any Date Any Date             Any Date          February 15, 2026

Maturities Subject to Call: 2027-2038 2027-2031          2027-2045        2027-2038
Maturities to be Refunded: 2035-2038 2027                   2036-2040        2027-29, 2032-34

Amount of Bonds Subject to Call: $2,815,000 $13,500,000       $13,130,000     $33,395,000
Amount of Bonds to be Refunded: $1,120,000 $  1,590,000       $  3,140,000     $14,375,000

Interest Rates on Bonds to be Refunded:            5.00%

Interest Rate Yields on the Refunding Bonds: Range from 2.87% to 3.98% (Conservative Current Market Rates)

Call Premium/Penalty: None

Summary of Analysis:

Scenario: “Current” Refunding of a Portion of the Series 2014, 2015s and 2016 Bonds

Approximate Debt Service Savings: $2,000,000
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Preliminary Schedule of Events

 September 24, 2025 – Staff Meeting – Discuss the Bond Refunding

 October 27, 2025 – Regular Board Meeting – Discussion of Potential Upcoming
Bond Refunding for Interest Cost Savings

 November 6, 2025 – Conference Calls with the Rating Agencies

 November 11, 2025 – Receive Permanent School Fund Guarantee Letter

 November 17, 2025 – Regular Board Meeting – Consideration with Possible Action to 
Approve an Order Authorizing the Issuance of Refunding Bonds, 
Delegating Authority to the Administration to Approve the Bonds and
Establishing Parameters for the Refunding

 Early December – Bond Pricing & Lock In Interest Rate

 End of December – Bond Closing & Transfer of the Funds

 February 15, 2026 – Redemption of the Bonds



16. Presentation: Bond Update
Presenter: Kyle Pursifull, Executive Director of Operations and Thomas Willman, 
Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title Bond Update 

Presented For 󠄀Board Action       󠄀 X 󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀None   󠄀 󠄀󠄀 X  A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 

Kyle Pursifull,  
Executive Director of Operations 
 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

A bond update will be provided.  

Fiscal Implications 

The presentation includes fiscal implications.  

Administrator Recommendation 

Presentation only. 

District Priority 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 



Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 
 



Bond Update

Kyle Pursifull
Executive Director of Operations

Thomas Willman
Chief Financial Officer

October 27, 2025
Board Meeting





Assumptions!H163

Bond 
Update

May 3, 2025 ✅ 2025 Bond Election

May 29 - July 28, 2025 ✅ RFQ and Selection Process for Professional Architectural 
and Design Services

July 28 - August 26, 2025✅ Board Approval for the sale of bonds and closing on the 
first issuance

August 15 - September 26, 2025✅ Contract Negotiations and Finalization with VLK for 
Professional Architectural and Design Services 

September 29 - October 27, 2025✅ Board Approval and Selection Process for a Bond 
Implementation Committee

November/December 2025 RFP Process for Construction Manager at Risk

Spring 2026 LISD, Architect & Construction Manager at Risk will create 
Scope and Schedule for large scale projects



Assumptions!H163

Bond 
Update

Bond Implementation Committee

Purpose:

The purpose of the Bond Implementation Committee is to provide feedback and guidance 
throughout the planning and execution of bond-funded projects, promoting transparency 
and alignment with community expectations.

Committee Membership:

The committee shall consist of 12–15 community members and membership will include 
individuals who previously served on the Bond Planning Committee. Membership will be 
reviewed annually, and applications will open annually as vacancies occur.  Meetings will 
be held at least one time per 9-week period. 

Community members had the opportunity to apply to serve on the committee. 
Administration has reviewed all applications and will provide the Board with a 
recommendation for committee membership that reflects a balanced committee with a mix 
of experience and expertise. The Board will then review the committee membership 
recommendation and appoint members to the committee through formal Board action.



Assumptions!H163

Bond 
Update

Bond Implementation Committee
Meeting Dates

● Wednesday, November 19, 2025
● Wednesday, February 18, 2026
● Wednesday, April 22, 2026

Meetings will be held from 5PM - 6PM in at the Lovejoy ISD 
Administration Building. 



Assumptions!H163

Bond 
Update

Bond Information Webpage



2025 
Bond Update

Requested Board Action Timeline

● This evening

○ Consider approval of the Bond Implementation Committee 

Membership 

○ 2025 Bond Funded Capital Projects

○ 2014 Bond Funded Capital Projects (2024 Issuance) 

 



THANK YOU



17. Consider and Act on the Use of 2024 Bond Issuance for Capital Expenditures in an 
Amount to Exceed $75,000
Presenter: Kyle Pursifull, Executive Director of Operations and Thomas Willman, 
Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
Bond Funded Capital Expenditures 2024 
Issuance 

Presented For X 󠄀Board Action       󠄀  󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀X None   󠄀 󠄀󠄀 A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 

Kyle Pursifull,  
Executive Director of Operations 
 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

Approval of Bond Funded Capital Expenditures for: 

1.​ LHS Track Surface Revitalization (2024 issuance of 2014 Bond Funds) 

Bond funds will support the replacement and resurfacing of the Lovejoy High 
School track. This project will enhance the safety and quality of the athletic 
program. 

Total not to exceed $650,000.00 

Fiscal Implications 

Capital Expenditures will be funded utilizing proceeds from 2024 issuance of the 
2014 Bond Funds.  

Administrator Recommendation 

Recommend approval of the following motion: 



Move to approve the Bond Funded Capital Expenditures as presented in a total 
amount not to exceed $650,000.00 of bond funds. 

District Priority 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 
 



18. Consider and Act on the Use of 2025 Bond Issuance for Capital Expenditures in an 
Amount to Exceed $75,000
Presenter: Kyle Pursifull, Executive Director of Operations and Thomas Willman, 
Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
Bond Funded Capital Expenditures 2025 
Issuance 

Presented For X 󠄀Board Action       󠄀  󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀X None   󠄀 󠄀󠄀  A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 

Kyle Pursifull,  
Executive Director of Operations 
 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

Approval of Bond Funded Capital Expenditures for: 

1.​ School Bus Purchase (2025 Bond Funds)​
 

2.​ Tennis Court Revitalization (2025 Bond Funds) 

Bond funds will support the replacement of aging school buses and the 
revitalization of tennis courts at Lovejoy High School and Willow Springs Middle 
School. These projects enhance transportation reliability, facility safety, and 
athletic program quality.  

Total not to exceed $1,566,800.00 

Fiscal Implications 

Capital Expenditures will be funded utilizing proceeds from the 2025 Bond 
Funds. 



Administrator Recommendation 

Recommend approval of the following motion: 
Move to approve the Bond Funded Capital Expenditures as presented in the 
total amount not to exceed $1,566,800.00 of bond funds. 

District Priority 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 
 



19. Consider and Act on the Bond Implementation Committee Membership
Presenter: Kyle Pursifull, Executive Director of Operations and Thomas Willman, 
Chief Financial Officer



 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
Bond Implementation Committee 
Membership 

Presented For 󠄀 X Board Action     󠄀 󠄀󠄀 Report/Review Only 

Supporting Documents 󠄀 None   󠄀 󠄀󠄀  X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 

Kyle Pursifull,  
Executive Director of Operations 
 
Thomas Willman, 
Chief Financial Officer 

 

Executive Summary 

The purpose of the Bond Implementation Committee is to provide feedback and 
guidance throughout the planning and execution of bond-funded projects, 
promoting transparency and alignment with community expectations.  The 
committee is responsible for reviewing project planning and timelines, 
monitoring progress, and ensuring that expenditures align with the approved 
bond scope. Members will participate in regular meetings, offer input on key 
decisions, and help communicate updates to the broader community. While the 
committee does not have decision-making authority, it plays a critical advisory 
role in supporting accountability and public trust throughout the life of the bond 
program. The committee shall be fact-finding, deliberative, and advisory and 
shall not assume administrative duties or responsibilities.  
 

Fiscal Implications 

N/A 



Administrator Recommendation 

It is the recommendation of the Administration that the Board of Trustees 
approve the Bond Implementation Committee membership as presented.  

District Priority 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 



 

 

Bond Implementation Committee  
Charter 

 

Purpose: 

The purpose of the Bond Implementation Committee is to provide feedback and guidance 
throughout the planning and execution of bond-funded projects, promoting transparency and 
alignment with community expectations. 

Responsibilities: 

The committee is responsible for reviewing project planning and timelines, monitoring progress, 
and ensuring that expenditures align with the approved bond scope. Members will participate in 
regular meetings, offer input on key decisions, and help communicate updates to the broader 
community. While the committee does not have decision-making authority, it plays a critical 
advisory role in supporting accountability and public trust throughout the life of the bond 
program. The committee shall be fact-finding, deliberative, and advisory and shall not assume 
administrative duties or responsibilities.  

Committee Membership: 

The committee shall consist of 12–15 community members and membership will include 
individuals who previously served on the Bond Planning Committee. Membership will be 
reviewed annually, and applications will open annually as vacancies occur.  Meetings will be 
held at least one time per 9-week period.  

Community members will have the opportunity to apply to serve on the committee. 
Administration will review all applications and provide the Board with a recommendation for 
committee membership that reflects a balanced committee with a mix of experience and 
expertise. The Board will then review the committee membership recommendation and appoint 
members to the committee through formal Board action. 
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Committee Members: 

●​ May not have, or enter into during their term, any active or pending contract with the 
district for projects, products, or services related to the 2014 and/or 2025 Bond Program. 

●​ Any member who misses more than one meeting per fiscal year may be replaced at the 
Superintendent's discretion. The Board will be notified if such action is taken.​
 

●​ Shall uphold all applicable laws and regulations, and the policies and procedures of the 
Lovejoy Independent School District.​
 

●​ Shall place the interests of the district above any personal or business interest.​
 

●​ Must submit written notice to the Superintendent if unable to continue serving on the 
committee.  

Establishment and Limitations: 

The Bond Implementation Committee is established in alignment with Board Policy BDF 
(LOCAL). 

 The Bond Implementation Committee is strictly advisory and will not engage in: 

●​ Approving construction contracts, change orders, or appropriations of funds 

●​ Approving construction plans, schedules, or the District’s maintenance plan​
 

●​ Approving bond sales or project prioritization​
 

●​ Selecting architects, engineers, construction managers, or other professional service 
firms​
 

●​ Approving project designs, materials, or construction methods​
 

●​ Selecting independent auditors or consultants​
 

●​ Setting or approving design and construction schedules​
 

●​ Directing the work of District staff or consultants​
 

●​ Performing any activities delegated to staff or consultants by the Superintendent or 
designee 

 

2 



20. Consider and Act on the School Library Advisory Committee (SLAC) Membership
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 

 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025  

Document Title 
2025-2026 School Library Advisory Council 
Membership 

Presented For X Board Action     󠄀󠄀   Report/Review Only 

Supporting Documents None   󠄀 󠄀󠄀 X A󠄀ttached   󠄀󠄀  Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, 
Assistant Superintendent of Curriculum and 
Instruction 

 
 

Executive Summary 

Texas Education Code 33.025 allows a District to establish a School Library 
Advisory Council (SLAC) to assist the District in ensuring that local community 
values are reflected in each school library catalog in the District. 
The Board of Trustees must consider the recommendations of the SLAC before 
adding library materials to a school catalog, removing library materials from a 
school library catalog following a challenge to the library material, or making 
changes to policies or guidelines related to a school library catalog. The Lovejoy 
ISD Board of Trustees approved a revision of Board Policy EFB (LOCAL) to reflect 
the appointment of a School Library Advisory Council (SLAC) during the August 
25, 2025 Board Meeting. 
 
The Lovejoy ISD Board of Trustees will consider membership of the 2025-2026 
School Library Advisory Council. 

Fiscal Implications 

No fiscal implications. 

Administrator Recommendation 



Administration recommends approval of the School Library Advisory Council 
Membership as presented.  

District Priority 

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 

 

  

 



 
  
  
  
INSTRUCTIONAL RESOURCES EFB 
LIBRARY MATERIALS (EXHIBIT) 
 

Resolution Establishing a Local School Library Advisory Council 
WHEREAS, Senate Bill 13 from the 89th Legislative Session relates to a District’s library 
materials and catalog, the establishment of a local school library advisory council (SLAC), 
and parental rights regarding public school library catalogs and access by the parent’s child 
to library materials;  

WHEREAS, Education Code 33.025 allows a District to establish a SLAC to assist the 
District in ensuring that local community values are reflected in each school library catalog in 
the District; 

WHEREAS, a District that establishes a SLAC must consider the recommendations of the 
SLAC before adding library materials to a school library catalog, removing library materials 
from a school library catalog following a challenge to the library material, or making changes 
to policies or guidelines related to a school library catalog;  

WHEREAS, the SLAC’s duties include recommending: 

1.​ Policies and procedures for the acquisition of library materials consistent with local 

community values; 

2.​ To the Board of Trustees whether library materials proposed for acquisition under the 

law are appropriate for each grade level of the District or campus for which the library 

materials are proposed to be acquired; 

3.​ If feasible, joint use agreements or strategies for collaboration between the District 

and local public libraries and community organizations; 

4.​ The removal of any library materials that the SLAC determines to be harmful material 

or material containing indecent content or profane content that is inconsistent with 

local community values or age appropriateness; 

5.​ The policies and procedures for processing challenges received;  

6.​ The action to be taken by the District in response to a challenge;  

WHEREAS, any recommendation made by the SLAC must adhere to the library standards 
approved under Education Code 33.021;  

WHEREAS, the SLAC must consist of at least five members, with each member appointed 
by the Board of Trustees, and with each Trustee appointing an equal number of members;  

WHEREAS, Membership of the SLAC will be determined in alignment with the law and by 
formal action of the Board of Trustees; 

WHEREAS, a majority of the voting members of the SLAC must be persons who are parents 
of students enrolled in the District and who are not employed by the District;  

WHEREAS, one of those members of the SLAC shall serve as chair of the council;  
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EFB(EXHIBIT)   
 



 
  
  
  
INSTRUCTIONAL RESOURCES EFB 
LIBRARY MATERIALS (EXHIBIT) 
 
WHEREAS, the Board of Trustees values the professional expertise and experience of 
educators including teachers, librarians, counselors, and administrators, the Board of 
Trustees will appoint the following positions to serve as nonvoting members of the SLAC: 

1.​ Classroom teachers employed by the District; 

2.​ Librarians employed by the District; 

3.​ School counselors certified under Subchapter B, Chapter 21, employed by the 

District; 

4.​ School administrators employed by the District; 

WHEREAS, the Board of Trustees may also appoint one or more persons to serve as 
nonvoting members of the SLAC from any of the following groups: 

1.​ The business community;  

2.​ The clergy;  

WHEREAS, the SLAC shall meet at least two times each year and at other times as 
necessary to fulfill the council's duties;  

WHEREAS, for each meeting, the SLAC shall: 

1.​ Post at least 72 hours before the meeting: 

2.​ Post notice of the date, hour, place, and subject of the meeting on a bulletin board in 

the central administrative office of each campus in the District;  

3.​ Ensure that the notice required is posted on the District's website, if the District has a 

website; 

4.​ Prepare and maintain minutes of the meeting that state the subject and content of 

each deliberation and each vote, order, decision, or other action taken by the SLAC 

during the meeting; 

5.​ Make an audio or video recording of the meeting;  

6.​ Not later than the 10th day after the date of the meeting, submit the minutes and 

audio or video recording of the meeting to the District;  

WHEREAS, as soon as practicable after receipt of the minutes and audio or video recording 
discussed above, the District shall post the minutes and audio or video recording on the 
District's website, if the District has a website. 
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INSTRUCTIONAL RESOURCES EFB 
LIBRARY MATERIALS (EXHIBIT) 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Lovejoy Independent 
School District establishes a local school library advisory council with Membership of the 
SLAC to comply with the law and be determined by formal action of the Board of Trustees at 
a future Board meeting.  

 

Adopted this _____ (date) day of _______________ (month), _______ (year), by the Board. 

 

Board President’s signature:   

 

Board Secretary’s signature:  
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21. Consider and Act on the District of Innovation (DOI) Amendment
Presenter: Dr. Travis Zambiasi, Executive Director of Student Services and Anna 
Koenig, Executive Director of Human Resources and Communications



 
 

 
 
 

Lovejoy Independent School District Board of Trustees 

Date of Meeting October 27, 2025 

Document Title 
Recommendation for District of Innovation 
(DOI) Plan Amendment  

Presented For  X Board Action       Report/Review Only 

Supporting Documents 󠄀  None   󠄀 󠄀 X A󠄀ttached   󠄀󠄀 Provided Later 

Administrator Responsible 

Dr. Travis Zambiasi, 
Executive Director of Student Services 
 
Anna Koenig,  
Executive Director of Human Resources and 
Communications 

 

Executive Summary 

H.B. 1842 (84th Session of the Texas Legislature) in part amended Chapter 12 of 
the Texas Education Code (TEC) to create Districts of Innovation (DOI). Districts 
are eligible for designation if certain performance requirements are met and the 
district follows certain procedures for adoption as outlined in Statute. The 
designation provides the district exemption from certain sections of the TEC that 
inhibit the goals of the district as outlined in the locally adopted Innovation Plan. 
Lovejoy ISD’s DOI plan was initially adopted by the Board on April 25, 2022 and 
will be in effect until April 25, 2027.  

Recommendations:  
 

1)​ Clarifying the definition of “day” to mean “District business day” 
2)​ Level One Filing: A person standing in parental relation to a student has 20 

District business days to file a grievance from the date on which the 
person knew the facts giving rise to the grievance 

3)​ Limit new evidence to circumstances in which,  

 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.12A.htm


A) A procedural irregularity prevented the evidence from being available  

or 

B) Evidence that was not available at the time becomes available after the  

the lower level decision  

Fiscal Implications 

N/A 

Administrator Recommendation 

Administration recommends the Board of Trustees consider approval of 
amendments to the District of Innovation (DOI) Plan as presented.  

District  Priorities 
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at 
high levels and graduating life ready. 
 
Priority 2: Lovejoy ISD will value employees as our greatest asset in serving 
students. 
 
Priority 3: Lovejoy ISD will prioritize community, connection, and 
communication. 
 
Priority 4: Lovejoy ISD will strategically plan for the safety and security of 
students and staff, financial sustainability, and effective operations. 
 

 



District of 
Innovation 
(DOI) 

Anna Koenig
Executive Director of HR & Communications

Dr. Travis Zambiasi
Executive Director of Student Services 

Board Meeting

October 27, 2025



District of Innovation Plan (DOI)

The District of Innovation concept was passed into law by the 84th 
Legislature through House Bill 1842.  The designation allows districts to 
access many of the same options that are currently available to charter 
schools.

The district cannot make changes in areas related to curriculum, 
academic, financial accountability, etc.  

The current District of Innovation Plan (DOI) expires April 24, 2027. 



SB 12:
Grievance 

Process Updates

   New Grievance Timelines: Filing a Grievance

● A grievance filed by a person standing in parental relation to 
a student enrolled has 60 days to file a grievance from the 
date on which the person knew the facts giving rise to the 
grievance; or

● If the parent or person engaged in informal attempts to 
resolve the grievance, the later of 90 days to file a grievance 
from the date described by Subparagraph (i); or

● 30 days to file a grievance from the date on which the 
district provided information to person regarding how to file 
the grievance

● A person has 20 days to file an appeal after the date on 
which a decision on the grievance was made (appeals 
continued on next slide)



SB 12:
Grievance 

Process Updates

                New Grievance Timelines: Appeals

● For an appeal hearing that is not before the board of 
trustees of the school district: the district must hold a 
hearing not later than the 10th day after the date on which 
the grievance or appeal was filed; and a written decision 
must be made not later than the 20th day after the date on 
which the hearing was held. -Note: SB 12 allows the person 
who filed the grievance to supplement the record with 
additional documents or claims at each level.

● For a hearing before the board of trustees of the school 

district, the Board must hold a meeting to discuss the 

grievance not later than the 60th day after the date on 

which the previous decision on the grievance was made; 

and make a decision on the grievance not later than the 

30th day after the date on which the meeting is held 



Prior to SB 12 After SB 12 

Level One Filing: Within 15 district days of the date 
the student or parent first knew, or with reasonable 
diligence should have known, of the decision or action 
giving rise to the complaint 

Level One Filing: A person standing in parental 
relation to a student has 60 days to file a grievance 
from the date on which the person knew the facts 
giving rise to the grievance; If the person engaged in 
informal attempts to resolve the grievance, the later of 
90 days to file 

Response to Level One Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level One Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Two Complaint: Within 10 district 
business days of date of written Level One response 

Filing of Level Two Complaint: Within 20 days of 
date of written Level One response

Response to Level Two Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level Two Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Three Complaint: Within 10 district 
business days of date of written Level Two response

Filing of Level Three Complaint: Within 20 days of 
date of written Level Two response

Response to Level Three Complaint: Scheduled 
Board Meeting up to the Following Board Meeting

Response to Level Three Complaint: Hearing by the 
60th day after the date on which the previous decision 
on the grievance was made, with a decision made by 
the 30th day following the hearing



 

District of Innovation Plan (DOI) 

Add Exemption:

SB 12 Grievance Language

Grievance Timeline: Clarifying the definition 
of “day” to mean “District business day”

Prior to SB 12 After SB 12 

Level One Filing: Within 15 district days of the date 
the student or parent first knew, or with reasonable 
diligence should have known, of the decision or action 
giving rise to the complaint 

Level One Filing: A person standing in parental 
relation to a student has 60 days to file a grievance 
from the date on which the person knew the facts 
giving rise to the grievance; If the person engaged in 
informal attempts to resolve the grievance, the later of 
90 days to file 

Response to Level One Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level One Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Two Complaint: Within 10 district 
business days of date of written Level One response 

Filing of Level Two Complaint: Within 20 days of 
date of written Level One response

Response to Level Two Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level Two Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Three Complaint: Within 10 district 
business days of date of written Level Two response

Filing of Level Three Complaint: Within 20 days of 
date of written Level Two response

Response to Level Three Complaint: Scheduled 
Board Meeting up to the Following Board Meeting

Response to Level Three Complaint: Hearing by the 
60th day after the date on which the previous decision 
on the grievance was made, with a decision made by 
the 30th day following the hearing



 

District of Innovation Plan (DOI) 

Add Exemption:

SB 12 Grievance Language

Level One Filing: A person standing in 
parental relation to a student has 20 District 
business days to file a grievance from the 
date on which the person knew the facts 
giving rise to the grievance.

Prior to SB 12 After SB 12 

Level One Filing: Within 15 district days of the 
date the student or parent first knew, or with 
reasonable diligence should have known, of the 
decision or action giving rise to the complaint 

Level One Filing: A person standing in parental 
relation to a student has 60 days to file a grievance 
from the date on which the person knew the facts 
giving rise to the grievance; If the person engaged 
in informal attempts to resolve the grievance, the 
later of 90 days to file 

Response to Level One Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level One Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Two Complaint: Within 10 district 
business days of date of written Level One response 

Filing of Level Two Complaint: Within 20 days of 
date of written Level One response

Response to Level Two Complaint: 10 district 
business days for a hearing conference and 10 
district business days to provide a written response

Response to Level Two Complaint: 10 days to hold 
a hearing conference and an additional 20 days to 
provide a written response

Filing of Level Three Complaint: Within 10 district 
business days of date of written Level Two response

Filing of Level Three Complaint: Within 20 days of 
date of written Level Two response

Response to Level Three Complaint: Scheduled 
Board Meeting up to the Following Board Meeting

Response to Level Three Complaint: Hearing by the 
60th day after the date on which the previous decision 
on the grievance was made, with a decision made by 
the 30th day following the hearing



 

District of Innovation Plan (DOI)  
                Exemption Recommendations: Overview

1) Clarifying the definition of “day” to mean “District business day”

2) Level One Filing: A person standing in parental relation to a student has 20 District business 
days to file a grievance from the date on which the person knew the facts giving rise to the 
grievance

3) Limit new evidence to circumstances in which, 

A) A procedural irregularity prevented the evidence from being available 

or

B) Evidence that was not available at the time becomes available after the 
the lower level decision 



THANK YOU



22. Superintendent's Annoucements
Presenter: Katie Kordel, Superintendent

23. Announcements
Presenter: Julie McLaughlin, President

24. Adjournment
Presenter: Julie McLaughlin, President
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