
Board Meeting
Monday, November 18, 2024 6:00 PM

Carrie L. Lovejoy Child Development Center: 
Library

256 Country Club Road
Allen, TX 75002

Agenda

1. Call to Order
Presenter: Barrett Owens, President

2. Roll Call and Announcement by President that a quorum is present, that the meeting has 
been duly called, and that notice of the meeting has been duly posted for time and 
manner as required by law

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed 
Session in Accordance with the Texas Open Meetings Act
Presenter: Barrett Owens, President
3.A. 551-071 For the purpose of a private consultation with its attorney only when it 

seeks the attorney's advice about pending or contemplated litigation or a settlement 
offer or on a matter in which the duty of the attorney to the Board under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the requirement for open meetings.
3.A.1. Consultation with Attorney on Angie R. Tassan, Individually and a/n/f for 

Minor T.T. vs. Lovejoy Independent School District.
3.A.2. Consultation with Attorney regarding EFA (LOCAL).
3.A.3. Consultation with Attorney regarding Tex. Educ. Code § 11.169.
3.A.4. Consultation with Attorney regarding Tex. Elec. Code § 251.001(16), 

255.003.
3.A.5. Consultation with Attorney regarding Tex. Gov’t Code § 305.003(b-1); 1 

Tex. Admin. Code § 34.41(b). Sec. 551.001
3.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, or value 

of real property if deliberation in an open meeting would have a detrimental effect 
on the position of the District in negotiations with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective 
gift donation to the District if deliberation in an open meeting would have a 
detrimental effect on the Board's position in negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. However, 
the Board may not conduct a closed meeting for these purposes if the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of employees.

3.E.551-076 For the purpose of deliberating the deployment, or specific occasions for 
implementation, of security personnel, devices or security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline of a public 
school child, or in which a complaint or charge is brought against a District 
employee by another employee and the complaint or charge directly results in the 



need for a hearing. However, the Board may not conduct a closed meeting for this 
purpose if the employee against whom the complaint or charge is brought makes a 
written request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a student if 
personally identifiable information about the student will necessarily be revealed by 
the deliberation. This exception does not apply if an open meeting about the matter 
is requested in writing by a parent or guardian of the student or by the student if the 
student has attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines, 
terms or conditions the Board will follow, or will instruct its representative to 
follow, in consultation with representatives of employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed 
Session
Presenter: Barrett Owens, President

5. Opening Exercise
Presenter: Barrett Owens, President
5.A. Pledges

Presenter: Caitlin Eldredge, Principal, Willow Springs Middle School



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title November Pledge Leader

Presented For Board Action X󠄀󠄀Report/Review Only

Supporting Documents 󠄀X None 󠄀󠄀A󠄀ttached 󠄀Provided Later

Administrator Responsible
Rodricka Taylor,
Coordinator for the Superintendent and
Board Services

Executive Summary

The pledges will be led by Willow Springs Middle School 7th grader Violetta
Zhukoskiy.

Violetta’s favorite subject is mathematics and she shines as a leader in the

classroom and in multiple arts programs on our campus. Violetta plays the violin

and also enjoys art class. Her teachers describe her as creative, kind, engaged,

and open to the challenges of learning. Violetta also serves on the Willow

Springs Middle School Student-Superintendent Connection Council.



6. Celebration of Learning
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Celebration of Learning

Presented For Board Action 󠄀󠄀X Report/Review Only

Supporting Documents None 󠄀󠄀󠄀󠄀X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Dr. Laurie Tinsley,
Assistant Superintendent of Curriculum and
Instruction

Executive Summary

This is an opportunity for Lovejoy ISD teachers and administrators to share and
celebrate learning that is occurring in LISD schools and classrooms each day. For
the month of November, we are spotlighting the Lovejoy ISD Transition Program.
The LISD Transition Program is designed to assist students with disabilities
prepare for adulthood. The classes are designed to help students become
independent by providing training and support in the areas of education,
employment, and independent living.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation.

District Priority

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving



students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.



CELEBRATION 
OF LEARNING

Dr. Laurie Tinsley
Assistant Superintendent of Curriculum and 
Instruction

Allison Claunch
Director of Special Education

November 18, 2024
Board Meeting



CELEBRATION

OF LEARNING

Lovejoy ISD

LISD Transition Program



ROLL PARDS

Key Components:

1. Independent Living Skills:
○ Financial management
○ Cooking and meal prep
○ Social and interpersonal skills

2. Vocational Training:
○ Job skills development
○ Work experience opportunities
○ Career planning and exploration

3. Community Integration
○ Participation in community activities
○ Access to community resources
○ Building independence

4. Educational Support
○ Continued instruction
○ Support for post-secondary 

education
○ IEP Goals

Transition 
Academy

Transition services provide 
young adults (18-22 years 

old) with the skills and 
knowledge necessary for 
successful transition into 
community and adult 

living.



WE ARE LOVEJOY



LOVEJOY

Thank You



7. Recognitions
Presenter: Barrett Owens, President
7.A. Community Recognitions: The City of Lucas Mayor, Dusty Kuykendall and Fire 

Chief, Ted Stephens
Presenter: Katie Kordel, Superintendent



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
Community Recognitions: The City of Lucas
Mayor Dusty Kuykendall and Fire Chief Ted
Stephens

Presented For Board Action X󠄀󠄀Report/Review Only

Supporting Documents 󠄀X None 󠄀 A󠄀ttached 󠄀Provided Later

Administrator Responsible
Katie Kordel,
Superintendent

Executive Summary

Lovejoy ISD is honored to recognize Mayor Dusty Kuykendall, City Lucas and Fire
Chief Ted Stephens for their outstanding collaboration on the Joint Drone
Project.

Through this partnership, we have established a significant connection that
enhances safety and security initiatives, supporting the well-being and safety of
Lovejoy ISD students and staff. This cooperative effort has laid a strong
foundation for continued progress in maintaining a strong and effective safety
and security program in the District and our community.

District Priority
Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations. 



7.B. Staff Recognitions: Assistant Athletic Director and Girls Head Cross  Country 
Coach, Carly Littlefield, and Boys Head Cross Country Coach, Logan Kelly
Presenter: Dr. Travis Zambiasi, Executive Director of Student Services



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title

Staff Recognitions: Assistant Athletic Director
and Girls Head Cross Country Coach, Carly
Littlefield, and Boys Head Cross Country
Coach, Logan Kelly

Presented For 󠄀Board Action 󠄀X 󠄀󠄀Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Dr. Travis Zambiasi,
Executive Director of Student Services

Executive Summary

Coaches Carly Littlefield and Logan Kelly will be recognized for their
contributions to Lovejoy ISD Athletics. Coach Littlefield and Coach Kelly
contribute heavily to the Legacy of Excellence set forth within Lovejoy ISD and
their numerous accomplishments will be highlighted during staff recognitions.

Fiscal Implications

N/A

Administrator Recommendation

N/A

District Priority
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.



Staff Recognitions: 
Assistant Athletic Director 
and Girls Head Cross  
Country Coach, Carly 
Littlefield, and Boys Head 
Cross Country Coach, 
Logan Kelly

Dr. Travis Zambiasi
Executive Director of Student Services

November 18,  2024
Board Meeting



LOVE
JOY

Recognitions Congratulations

● 2024: THSCA Regional Coach of the Year for Track & Field

● 2023: National High School Athletic Coaches Association 

National Coach of the Year Finalist (top 8) for CC

● 2023: National Federation of State High School Associations 

Coach of the Year for Cross Country

● 2023: CCCAT 5A State Coach of the Year - Cross Country

● 2022: THSCA Texas State Coach of the Year for Cross Country

● 2022: CCCAT 5A State Coach of the Year - Cross Country

● 2022: TGCA - 5A/6A State Coach of the Year - Cross Country

● 2021: CCCAT 5A State Coach of the Year - Cross Country

● 2021: TGCA - 5A/6A State Coach of the Year - Cross Country

● District Coach of the Year - Cross Country: 2017-2024

● District Coach of the Year - Track & Field: 2012-2014, 2024 

Thank you for your significant dedication 
and contributions to Lovejoy ISD students.



LOVE
JOY

Recognitions Congratulations

● 2023-2024: NHSACA -  Coach of the Year for Texas Boys Cross 

Country - Top 8 Finalist in Nation 

●  2024 USTFCCCA Texas Boys Cross Country Coach of the Year 

● 2023: Texas High School Coaches Association Boys Cross 

Country Coach of the Year

● 2022 & 2023: Texas High School Coaches Association Region 

III Cross Country Boys Coach of the Year 

● 2017-2018, 2023: CCCAT Boys Cross Country Coach of the 

Year 

● 2017-2024: District Cross Country Coach of the Year 

Thank you for your significant dedication 
and contributions to Lovejoy ISD students.



Thank You



7.C. Student Recognitions: Boys and Girls Cross Country Teams
Presenter: Dr. Travis Zambiasi, Executive Director of Student Services



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
Student Recognitions: Boys and Girls Cross
Country Teams

Presented For 󠄀Board Action 󠄀X 󠄀󠄀Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Dr. Travis Zambiasi,
Executive Director of Student Services

Executive Summary

The Lovejoy High School Girls and Boys Cross Country Teams will be recognized
for their recent accomplishments at the UIL State Cross Country Meet. The LHS
Girls Cross Country Team finished as the State Runner-Up and the LHS Boys
Cross Country Team won the UIL State Championship.

Fiscal Implications

N/A

Administrator Recommendation

Presentation only.

District Priority
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.



Student 
Recognitions: 
Boys and Girls 
Cross Country 
Teams

Dr. Travis Zambiasi
Executive Director of Student Services

November 18,  2024
Board Meeting



LOVE
JOY

Recognition Congratulations

Lovejoy High School Boys Cross Country

● Head Coach: Logan Kelly

● Team Result: UIL State Champions

Lovejoy High School Girls Cross Country

● Head Coach: Carly Littlefield

● Team Result: UIL State Runner-Up

Thank you for contributing to Lovejoy ISD’s 
Legacy of Excellence. 



Thank You



8. Public Comments Related to November 18, 2024 Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



School Board Public Comments Sign In 
November 18, 2024 

The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 

If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 

The Board of Trustees appreciates your active participation in the school district. 



*I wish to address the Board about an agenda item on the November 18, 2024 agenda.

I wish to speak about agenda item #_________ which is titled: 

_____________________________________________________________________ 

*I wish to participate in the open forum by speaking about the following topic:

_____________________________________________________________________ 

First and Last Name: 

_____________________________________________________________________ 

Address: 

_____________________________________________________________________ 

Phone: 

_____________________________________________________________________ 

Organization and Campus(es) your student(s) attend (if applicable): 

_____________________________________________________________________ 

Printed Name & Signature (Acknowledging you have read the procedures above) 

Print: Signature: Date: 
_____________________________________________________________________ 



9. Invocation
Presenter: Barrett Owens, President

10. Board Notifications
10.A. Notification of New Hires

Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Notification of New Hires

Presented For Board Action X Report/Review Only

Supporting Documents None 󠄀 X Attached 󠄀󠄀 Provided Later

Administrator Responsible
Anna Koenig,
Executive Director of Human Resources and
Communications

Executive Summary

New Hires are attached for Board notification. This is not an action item. 

Fiscal Implications

Financial impact is supported within the budget.

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.



NOTIFICATION OF NEW HIRES

November 18, 2024





10.B. Notification of Resignations
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Notification of Resignations

Presented For Board Action X Report/Review Only

Supporting Documents None 󠄀 X Attached 󠄀󠄀 Provided Later

Administrator Responsible
Anna Koenig,
Executive Director of Human Resources and
Communications

Executive Summary

Resignations are attached for Board notification. This is not an action item. 

Fiscal Implications

N/A

Administrator Recommendation

Report/Review Only. No administrator recommendation.

District Priority

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.



Notifications of Resignations

November 18, 2024



10.C. Notification of Public Information Requests Report
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Public Information Requests Report

Presented For Board Action X Report/Review Only

Supporting Documents None 󠄀󠄀X A󠄀ttached 󠄀Provided Later

Administrator Responsible
Rodricka Taylor,
Coordinator for the Superintendent and
Board Services

Executive Summary

Public information requests are provided for report/review.
Administrator Recommendation

No administrator recommendation.
District Priority

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.





11. Consent Agenda
Presenter: Barrett Owens, President
11.A. Consider Approval of the Minutes of the October 28, 2024 Meeting

Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Board of Trustees
Minutes of the Board Meeting

Monday, October 28, 2024

A Board Meeting of the Lovejoy Independent School District Board of Trustees was held
on Monday, October 28, 2024, beginning at 6:00 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Jeff Wood, Board Vice-President

The Meeting was Called to Order at 6:00 PM by Board Vice-President, Jeff
Wood.

2. Roll Call and Announcement by President that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been
duly posted for time and manner as required by law

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Absent
Amy Smith: Present
Mark Wheelis: Present
Jeff Wood: Present

3. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Jeff Wood, Board Vice-President

The Board retired into Closed Session at 6:00 PM in room C113.

3.A. 551-071 For the purpose of a private consultation with its attorney
only when it seeks the attorney's advice about pending or



contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.
3.A.1. Consultation with Attorney regarding EFA (LOCAL).
3.A.2. Consultation with Attorney regarding EIA (LEGAL) and (LOCAL)
3.A.3. Consultation with Attorney regarding grievance.

3.B. 551-072  For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

3.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

3.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed
meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.
3.D.1. Evaluation of employees.

3.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.

3.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

3.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

3.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

3.I. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

4. Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session



Jeff Wood, Board Vice-President
5. Opening Exercise

Jeff Wood, Board Vice-President

The Board of Trustees returned to the Open Meeting at 7:03 PM in the Library.

5.A. Pledges
Amanda Puckett, Principal, Sloan Creek Intermediate School

Amanda Puckett, Principal of Sloan Creek Intermediate School, introduced
5th graders, Charlie Rainey and Avery Lester, who led the Pledge of
Allegiance and the Texas Pledge.

6. Recognitions
Jeff Wood, Board Vice-President
6.A. Staff Recognitions: Principal Appreciation Month

Katie Kordel, Superintendent

The month of October is Principal Appreciation Month. Katie Kordel,
Superintendent, recognized our campus Principals for their outstanding and
courageous leadership.

7. Public Comments Related to October 28, 2024 Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments permitted as related to the October 28, 2024
Agenda Items.

8. Invocation
Jeff Wood, Board Vice-President

Board Vice-President, Jeff Wood, led the Invocation.

9. Board Notifications
9.A. Notification of New Hires

Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board new hires.

9.B. Notification of Resignations
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of resignations.



9.C. Notification of Public Information Requests Report
Rodricka Taylor, Coordinator for the Superintendent and Board Services

Rodricka Taylor, Coordinator for the Superintendent and Board Services,
notified the Board of the Public Information Requests Report.

10. Consent Agenda
Jeff Wood, Board Vice-President
10.A. Consider Approval of the Minutes of the September 30, 2024 Board

Meeting
Rodricka Taylor, Coordinator for the Superintendent and Board Services

10.B. Consider Approval of Monthly Finance Report
Thomas Willman, Chief Financial Officer

10.C. Consider Approval of the Quarterly Investment Report
Thomas Willman, Chief Financial Officer

10.D. Consider Approval of the 2024 Certified Tax Roll
Thomas Willman, Chief Financial Officer

Motion to approve the Consent Agenda. This motion made by Julie
McLaughlin and seconded by Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

11. Celebration of Learning
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Celebration of Learning.

12. Consider and Act on the Joint Drone Project Agreement with the City of
Lucas
Kyle Pursifull, Executive Director of District Support Services

Motion to approve the Joint Drone Project Agreement with the City of Lucas.
This motion made by Mark Wheelis and seconded by Jason Jaynes, Passed.
Yea: 6, Nay: 0, Absent: 1

13. Presentation: Foundation for Lovejoy Schools Annual Update
Jeff Wood, Board Vice-President

Board President, Barrett Owens, introduced Sarah Brown, Executive Director of
the Foundation for Lovejoy Schools, who provided a presentation on the
Foundation for Lovejoy Schools Annual Update.

14. Presentation: Board Legislative Subcommittee Update
Jeff Wood, Board Vice-President



The Board Legislative Subcommittee provided an update.

15. Consider and Act on the 2024-2025 HB 3: Early Childhood Literacy, Early
Childhood Math, College, Career and Military Readiness Proficiency Goals
and  Progress Measures
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Motion to approve the 2024-2025 HB 3: Early Childhood Literacy, Early
Childhood Math, College, Career and Military Readiness Proficiency Goals and 
Progress Measures. This motion made by Jason Jaynes and seconded by Mark
Wheelis, Passed.
Yea: 6, Nay: 0, Absent: 1

16. Consider and Act on the 2024-2025 District Improvement Plan Goals and
Performance Objectives
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Motion to approve the 2024-2025 District Improvement Plan Goals and
Performance Objectives. This motion made by Amy Smith and seconded by
Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

17. Consider and Act on the 2024-2025 Campus Improvement Plans Goals and
Performance Objectives
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Motion to approve the 2024-2025 Campus Improvement Plans Goals and
Performance Objectives. This motion made by Amy Smith and seconded by
Mark Wheelis, Passed.
Yea: 6, Nay: 0, Absent: 1

18. Consider and Act on the Lovejoy High School and Willow Springs Middle
School Library Furniture
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

A Motion was made to table agenda item #18 for the purpose of reviewing item
#19 prior to the Board of Trustees making a preemptive vote. Therefore, Agenda
item #19 was presented prior to Agenda item #18’s consideration and action.
This motion, made by Mark Wheelis and seconded by Julie McLaughlin, Passed.
Yea: 6, Nay: 0, Absent: 1

A second motion was made to table agenda #18 for the purpose of further
review and consideration by the Board of Trustees. This motion, made by Jason
Jaynes and seconded by Mark Wheelis, Passed.
Yea: 6, Nay: 0, Absent: 1



19. Consider and Act on the Use of Current Bond Funds to address
Mechanical, Electrical, Plumbing, Technology, and Safety and Security
Equipment Life Cycle Replacement Needs
Kyle Pursifull, Executive Director District Support Services and Thomas Willman,
Chief Financial Officer

Motion to approve the Use of Current Bond Funds to address Mechanical,
Electrical, Plumbing, Technology, and Safety and Security Equipment Life Cycle
Replacement Needs. This motion made by Julie McLaughlin and seconded by
Mark Wheelis, Passed.
Yea: 6, Nay: 0, Absent: 1

20. Presentation: Bond Planning Committee
Kyle Pursifull, Executive Director District Support Services and Thomas Willman,
Chief Financial Officer

Kyle Pursifull, Executive Director District Support Services and Thomas Willman,
Chief Financial Officer, provided a presentation on the Bond Planning
Committee.

21. Consider and Act on the 2023-2024 Independent Audit and Annual
Financial Report
Thomas Willman, Chief Financial Officer

Motion to approve the 2023-2024 Independent Audit and Annual Financial
Report. This motion made by Julie McLaughlin and seconded by Jason Jaynes,
Passed.
Yea: 6, Nay: 0, Absent: 1

22. Consider and Act on 2024-2025 Budget Amendment #1
Thomas Willman, Chief Financial Officer

Motion to approve the 2024-2025 Budget Amendment #1. This motion made by
Julie McLaughlin and seconded by Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

23. Presentation: 2024 Fine Arts Festival
Dr. Travis Zambiasi, Executive Director of Student Services

Dr. Travis Zambiasi, Executive Director of Student Services, provided a
presentation on the 2024 Fine Arts Festival.

24. Cabinet Reports
Executive Cabinet Members
The following Cabinet Members presented reports:



• Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
• Thomas Willman, Chief Financial Officer
• Anna Koenig, Executive Director of Human Resources and Communication
• Kyle Pursifull, Executive Director of District Support Services
• Dr. Travis Zambiasi, Executive Director of Student Services
 
24.A. Curriculum and Instruction - STEM Program Guide Update

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
24.B. Finance - Finance and Student Nutrition Updates

Thomas Willman, Chief Financial Officer
24.C. Human Resources and Communications - National Board

Certification
Anna Koenig, Executive Director of Human Resources and Communications

24.D. District Support Services - Maintenance/Grounds, Transportation,
Safety and Security Updates
Kyle Pursifull, Executive Director of District Support Services

24.E. Athletics and Fine Arts Updates
Dr. Travis Zambiasi, Executive Director of Student Services

25. Superintendent's Report
Katie Kordel, Superintendent

Superintendent Kordel shared that the District is starting the season of a much
loved Lovejoy tradition, The Lovejoy Letter Campaign. This campaign was
started by Trustee Amy Smith ten years ago in 2014. Mrs. Kordel stated that she
cannot adequately express what it is like for our staff to receive the envelopes of
cards and heartfelt notes from students, parents, and community members this
time of year. We want to thank our PTO, students, parents, and community
members for taking their precious time to handwrite thoughtful letters to every
single teacher and staff member in Lovejoy ISD. Thank you for choosing to
share love and joy.

26. Public Comments Related to Non-Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments related to Non-Agenda Items.

27. Announcements
Jeff Wood, Board Vice-President

Vice-President Wood made no announcements.

28. Adjournment
Jeff Wood, Board Vice-President

With there being no further business, the Board adjourned at 9:48 PM .



Respectfully submitted,

_________________________________________
Amy Smith, Secretary of the Board of Trustees

_________________________________________
Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, October 28, 2024
agenda packet.

*These are unofficial minutes that have not yet been approved by the Board of Trustees.



11.B. Consider Approval of Monthly Finance Report
Presenter: Thomas Willman, Chief Financial Officer



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Monthly Finance Report

Presented For 󠄀X Board Action 󠄀󠄀󠄀 Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Thomas Willman,
Chief Financial Officer

Executive Summary

The finance report is typically a standard report in the Consent Agenda section.
The report gives a monthly status report for the Board of our cash and
investment balances in the district's Balance Sheet reports, a month-to-date and
year-to-date Revenue and Expenses report compared to estimated annual
revenue and expenditures adopted during the budget process. This monthly
finance report is based on transactions through October 2024.

Fiscal Implications

The action has no direct fiscal implications, as this is a monthly status report of
activity previously approved by the Board.

Administrator Recommendation

The Monthly Finance Report for transactions through the end of October 2024 is
compiled and presented for Board action. The administration recommends
approval of the monthly financial report.

District Priority
Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of



students and staff, financial sustainability, and effective operations.































11.C. Consider Approval of the 2024-2025 Professional Development Waiver Days
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and 
Instruction



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
2024-2025 Professional Development Waiver
Days

Presented For 󠄀X Board Action 󠄀󠄀󠄀Report/Review Only

Supporting Documents 󠄀X None 󠄀󠄀󠄀 A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Dr. Laurie Tinsley,
Assistant Superintendent of Curriculum and
Instruction

Executive Summary

The Texas Education Agency (TEA) allows school districts to utilize 2,100 minutes
(420 minutes per full day) during the school year as professional development
days and be counted toward the required 76,500 instructional minutes. Lovejoy
ISD is requesting approval to use the following school days in the 2024-2025
school year as professional development days and submit them to the TEA as
waiver days:

● September 3, 2024
● November 1, 2024
● January 6, 2025
● January 7, 2025
● May 2, 2025

Fiscal Implications

N/A.

Administrator Recommendation

The Lovejoy ISD administration recommends the Board of Trustees approve the
five professional development days as waiver days for the 2024-2025 school
year.

District Priority

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.



Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.



12. Consider and Act on the Board Legislative Priorities
Presenter: Barrett Owens, President



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Board Legislative Priorities

Presented For 󠄀X Board Action 󠄀󠄀󠄀Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Barrett Owens,
Board President

Executive Summary

The Board Legislative Subcommittee will bring forward legislative priorities for

Board approval.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

It is the recommendation of the Administration that the Board of Trustees
approves the Board Legislative Priorities as presented.

District Priority
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.





Legislative
 Priorities 

INVEST IN TEXAS PUBLIC SCHOOL CHILDREN
Increase funding allotments to address the gap between funding and the
cost of:

Safety and Security
Special Education
Gifted and Talented
Pre-Kindergarten

Implement funding to address:
Educator Compensation and Healthcare Premiums
Inflation
Interdistrict Transfer Students
Enrollment rather than Attendance

INVEST IN EXTRACURRICULAR OPPORTUNITIES
FOR TEXAS PUBLIC SCHOOL CHILDREN
Implement weighted funding for UIL Academics, Fine Arts, and Athletics
participation.

Extracurricular participation plays a crucial role in the future of Texas
and our nation by promoting personal growth, individual and group
responsibility, teamwork, perseverance, commitment, and a sense of
culture and community.

SUPPORT COMMUNITY-FOCUSED GOVERNANCE
The best decisions about student learning are made closest to the
student.

Promote policies that strengthen the authority and autonomy of locally
elected boards enabling them to make decisions that reflect the needs of
their students and the priorities of their parents and communities.

Ensure all ballot language for bond and tax rate elections is clear,
transparent, and easy to understand. Revise the currently required
confusing language.

November 2024

LOVEJOY ISD



13. Discussion: Board Legislative Subcommittee Update
Presenter: Barrett Owens, President



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
Discussion: Board Legislative Subcommittee
Update

Presented For 󠄀Board Action 󠄀󠄀󠄀X Report/Review Only

Supporting Documents 󠄀X None 󠄀󠄀󠄀 A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Barrett Owens,
Board President

Executive Summary

The Board Legislative Subcommittee will discuss items for a draft calendar of

activities.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

No administrator recommendation.

District Priority
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.





14. Discussion and Possible Action on a Resolution to Cast a Ballot for the Collin CAD 
Board of Directors
Presenter: Barrett Owens, President



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
Discussion and Possible Action on a Resolution
Cast a Ballot for the Collin CAD Board of
Directors

Presented For X Board Action Report/Review Only

Supporting Documents None 󠄀X 󠄀A󠄀ttached 󠄀Provided Later

Administrator Responsible Barrett Owens, Board President

Executive Summary

The Collin County Central Appraisal District (CAD) is governed by the Board of
Directors of the Collin Central Appraisal District. The taxing entities that vote on
the appraisal district's budget (county, city, school and special districts).

The Lovejoy ISD Board of Trustees is allotted 62 votes by the Collin County CAD.
The Board of Trustees may use their votes for up to five nominees listed on the
attached ballot.

Fiscal Implications

No fiscal implications.
Administrator Recommendation

It is of the recommendation of the Administration that the Board of Trustees
cast their 62 votes for the Collin CAD Board of Directors and adopt the
resolution.

District Priority
Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.



RESOLUTION

A Resolution of the Lovejoy Independent School District

Voting________________________________________________________________________
in as Board of Directors of the Collin Central Appraisal District.

WHEREAS, the Chief Appraiser of the Collin Central Appraisal District has been charged with
the responsibility of conducting the election process to determine the membership of the Board
of Directors of the Collin Central Appraisal District, according to the Texas Property Tax Code
(TPTC) § 6.03; and

WHEREAS, each taxing unit, may vote by an official resolution one to five board nominees as a
member of the Board of Directors; and

WHEREAS, the said taxing units, from among the votes received, cast their allocated number of
votes by resolution to declare the five nominees who receive the largest cumulative vote totals to
a one-year term on the Board of Directors.

THEREFORE, BE IT RESOLVED BY THE LOVEJOY INDEPENDENT SCHOOL
DISTRICT:

SECTION 1. That the Board of Trustees of the Lovejoy ISD does hereby

nominate___________________________ , who resides at___________________________________

as a nominee to be a member of the Board of Directors of the Collin County Central Appraisal District.

SECTION 1a. That the Board of Trustees of the Lovejoy ISD does hereby

nominate___________________________ , who resides at___________________________________

as a nominee to be a member of the Board of Directors of the Collin County Central Appraisal District.

SECTION 1b. That the Board of Trustees of the Lovejoy ISD does hereby

nominate___________________________ , who resides at___________________________________

as a nominee to be a member of the Board of Directors of the Collin County Central Appraisal District.

SECTION 1c. That the Board of Trustees of the Lovejoy ISD does hereby

nominate___________________________ , who resides at___________________________________

as a nominee to be a member of the Board of Directors of the Collin County Central Appraisal District.

SECTION 1d. That the Board of Trustees of the Lovejoy ISD does hereby



nominate___________________________ , who resides at___________________________________

as a nominee to be a member of the Board of Directors of the Collin County Central Appraisal District.

SECTION 2. DULY RESOLVED AND ADOPTED by the lovejoy independent school district,
on this 18th day of November, 2024 :

APPROVED BY A VOTE OF __ TO __ ON ______________________, 2024.

___________________________ ____________________________

Board President Board Secretary



Collin Central Appraisal District
 

OFFICIAL BALLOT 
 
ISSUED TO:   «COMPANY» NUMBER OF VOTES:   «NUM1» 
 
FOR:  BOARD OF DIRECTORS, COLLIN CENTRAL APPRAISAL DISTRICT, ONE-YEAR TERM 
            BEGINNING JANUARY 1, 2025. 
   

 
NOMINEES 

 
VOTES 

 
ALVIN BENTON   

 
 

 
LISA BIDDLE 

 

 
MARVIN BOBO 

 

 
LINDSAY BUHLER 

 

 
AL ELY 

 

 
RICHARD GRADY 

 

 
ROBERT HALLBERG 

 

 
MICHELLE HOWARTH 

 

 
BRIAN MANTZEY 

 

 
SKIP MIDDLETON 

 

 
LEE MILLER 

 

 
SHERI SACHS 

 

 
JERRY TARTAGLINO 

 

 
VERONICA YOST 

 

October 24, 2024  ______________________            

    Marty Wright, Chief Appraiser 

Section 6.03 (g) of the State Property Tax Code requires the above action be taken by resolution, therefore, 
please attach a copy of the resolution to this ballot and return to the chief appraiser, at 250 Eldorado Pkwy., 

McKinney, Texas 75069, before December 15, 2024, except taxing units with 250 or more votes. 



250 Eldorado Pkwy 
McKinney, Texas  75069 

Metro 469.742.9200 
Toll-Free 866.467.1110 

www.collincad.org 

Admin Fax 469.742.9209
Customer Service Fax 469.742.9207

Collin Central Appraisal District
 
 

 
 

2025 
COLLIN CENTRAL APPRAISAL DISTRICT 
BOARD OF DIRECTOR’S NOMINATIONS 

 
 
ALVIN BENTON Nominated by the Frisco ISD.  Resides in Frisco, TX. 
 

LISA BIDDLE Nominated by the City of Anna. Resides in Anna, TX 
 

MARVIN BOBO Nominated by the Lovejoy ISD.  Resides in Lucas, TX. 
 

LINDSAY BUHLER Nominated by the City of Sachse. Resides in Sachse, TX. 
 

AL ELY Nominated by Plano ISD.  Resides in Plano, TX.  
 

RICHARD GRADY Nominated by the City of Plano. Resides in Plano, TX. 

Current Board member.  
 

ROBERT HALLBERG Nominated by City of Anna. Resides in Anna, TX.  
 

MICHELLE HOWARTH Nominated by the City of Sachse. Resides in Sachse, TX. 
 

BRIAN MANTZEY Nominated by the City of McKinney. Resides in 

McKinney, TX. Current Board member.  
 

SKIP MIDDLETON Nominated by the City of Frisco.  Resides in Frisco, TX. 

 

LEE MILLER Nominated by the City of Anna. Resides in Anna, TX. 
 

SHERI SACHS Nominated by the City of Anna. Resides in Anna, TX. 
 

JERRY TARTAGLINO Nominated by Plano ISD. Resides in Parker, TX. 
 

VERONICA YOST Nominated by City of Allen & Allen ISD. Resides in Allen, 

TX. Current Board member.  
 



15. Consider Approval of the City of Lucas Interlocal Agreement (ILA)
Presenter: Kyle Pursifull, Executive Director of District Support Services



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title City of Lucas Interlocal Agreement (ILA)

Presented For 󠄀X Board Action 󠄀 Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible
Kyle Pursifull,
Executive Director of District Support
Services

Executive Summary

The attached ILA between Lovejoy ISD and the City of Lucas provides remote
parking shuttle service for the Christmas Event hosted by the City on December
6, utilizing Lovejoy ISD school buses and drivers.

Fiscal Implications

The City of Lucas will be billed according to the ILA for the services provided.

Administrator Recommendation

It is the recommendation of the Administration that the Board of Trustees
approves the City of Lucas Interlocal Agreement.

District Priority
Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.













16. Presentation: Draft 2025-2026 School Calendar
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications, and Dr. Travis Zambiasi, Executive Director of Student Services



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title Draft 2025-2026 School Calendar

Presented For Board Action X Report/Review Only

Supporting Documents 󠄀None 󠄀X Attached 󠄀󠄀 Provided Later

Administrator Responsible

Anna Koenig,
Executive Director of Human Resources and
Communications

Travis Zambaisi
Executive Director of Human Resources and
Communications

Executive Summary

The draft 2025-2026 Lovejoy ISD student school calendar will be presented to the
Board of Trustees for review.

Fiscal Implications

No fiscal implications.

Administrator Recommendation

Report/Review only.

District Priority

Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.



Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 3: Lovejoy ISD will prioritize community, connection, and communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.



Draft 2025-2026 
District Calendar

ANNA KOENIG
Executive Director of Human Resources and  
Communications

DR. TRAVIS ZAMBIASI
Executive Director of Student Services

November 18, 2024
Board Meeting



Developing the School Calendar

Requirements
● 75,600 Instructional Minutes

● 2 Bad Weather Make-up Days

● 187 Teacher Contract Calendar Days (TEC Code Section 21.401)

● Student Attendance Accounting Handbook (SAAH) Requirements
○ CTE minutes
○ Teacher Professional Development Days



Developing the School Calendar

Considerations 

● Similar to the 2024-2025 Student Calendar
● 45 Days Prior to the First Day of Instruction
● Collin County College 

○ Spring Break - March 16-22
○ Spring Holiday - April 3-5

● Graduation 
○ May 23, 2024

● Balancing Semesters
○ Fall 81 Days
○ Spring 85 Days

● Feedback Opportunities



Developing the School Calendar

● First Day of School - August 7

● Full Week of Fall - October 13-17

● Leopard Friday - October 24

● Last Day of School - May 22

● Graduation May 23



Developing the School Calendar

● Student - 166 Days

● First Day of School - August 7

● Full Week of Fall - October 13-17

● Leopard Friday - October 24

● Last Day of School - May 22



Developing the School Calendar

● Student - 166 Days

● First Day of School - August 11

● 3 Day Fall Break- October 16-17

● Leopard Friday - October 24

● Last Day of School - May 22



THANK YOU



Developing the School Calendar

● 187 Teacher Work Days

● 13 Professional Development Days

● 2 Exchange Days

● 5 Teacher Planning Days



17. Presentation: 2024-2025 Bond Planning Committee Update
Presenter: Katie Kordel, Superintendent and Kyle Pursifull, Executive Director of 
District Support Services, and Thomas Willman, Chief Financial Officer



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title 2024-2025 Bond Planning Committee Update

Presented For 󠄀Board Action 󠄀X 󠄀󠄀Report/Review Only

Supporting Documents 󠄀None 󠄀󠄀󠄀 X A󠄀ttached 󠄀󠄀 Provided Later

Administrator Responsible

Katie Kordel,
Superintendent

Kyle Pursifull,
Executive Director of District Support
Services

Thomas Willman,
Chief Financial Officer

Executive Summary

An update on the Bond Planning Committee will be provided.

Fiscal Implications

The bond planning committee process will include fiscal implications.

Administrator Recommendation

Presentation only.

District Priority
Priority 1: Lovejoy ISD students will live our Legacy of Excellence by learning at
high levels and graduating life ready.

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving



students.

Priority 3: Lovejoy ISD will prioritize community, connection, and
communication.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.



2024-2025
 Bond Planning 

Committee
Update 

Katie Kordel
Superintendent

Kyle Pursifull
Executive Director of District Support Services

Thomas Willman
Chief Financial Officer 

November 18, 2024
Board Meeting





Bond Planning Committee 

■ Bond Planning Committee Meeting #1 

● 10.30.2024

○ Process Review
○ Prior Bond Projects Update
○ School Finance 101









Bond Planning Committee 

■ Bond Planning Committee Meeting #2

● 11.19.2024

○ Demographic Presentation
○ Facility Needs Assessment

■ Bond Planning Committee Meeting #3 

● 12.14.2024

○ Facility Tours
■ Hart Elementary 
■ Transportation & Maintenance
■ Lovejoy High School
■ Sloan Creek Intermediate 



THANK YOU 



18. Consider and Act on the Director of PEIMS and District Data Support Systems
Presenter: Anna Koenig, Executive Director of Human Resources and Communications



Lovejoy Independent School District Board of Trustees

Date of Meeting November 18, 2024

Document Title
Director of PEIMS and District Data Support
Systems

Presented For X Board Action Report/Review Only

Supporting Documents 󠄀X None 󠄀 Attached 󠄀󠄀 Provided Later

Administrator Responsible
Anna Koenig,
Executive Director of Human Resources and
Communications

Executive Summary

Administration is making a recommendation to approve Laura Little in the role of
Director of PEIMS and District Data Support Systems. With over two years of
experience as the Director of PEIMS in Forney ISD, Laura brings a wealth of
knowledge in collecting, analyzing, submitting, and reporting district PEIMS data
via the TSDS/Ed-FI system, as well as in ensuring compliance with SAAH
standards. Laura’s expertise will be instrumental in supporting and transitioning
to the new Ed-Fi reporting system, a state-mandated platform crucial to district
funding.

Ms. Little holds a BBA in International Business from Texas Tech University (1997)
and a Master’s in Secondary Education from Texas A&M Commerce (2005). She is
also a doctoral candidate at Texas A&M Commerce, with an anticipated
graduation in 2025.

Fiscal Implications

N/A



Administrator Recommendation

Administration is making a recommendation to approve Laura Little as the new
Director of PEIMS and District Data Support Systems.

Board Priority

Priority 2: Lovejoy ISD will value employees as our greatest asset in serving
students.

Priority 4: Lovejoy ISD will strategically plan for the safety and security of
students and staff, financial sustainability, and effective operations.



19. Cabinet Reports
Presenter: Executive Cabinet Members
19.A. Curriculum and Instruction - Learning Walks

Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and 
Instruction



Curriculum and 
Instruction 
Cabinet Report

DR. LAURIE TINSLEY
Assistant Superintendent of Curriculum and 
Instruction

November 18, 2024
Board Meeting



WE ARE LOVEJOY

Learning Walks
WHY?
● See learning in action

● Spot best practices to celebrate with educators

● Create shared understanding of learner-centered strategies in practice

● Connect with learners to better understand their school experience

● Identify opportunities for future professional learning

● Identify conditions that are enabling or blocking a learner-centered approach

● Provide opportunities to view learning in a classroom without an evaluative or judgement mindset

● Learning walks are different from classroom observations. A learning walk creates a school-wide 
picture through several small snapshots.



WE ARE LOVEJOY

Who Participates in Learning Walks?
● Campus Administrators
● Curriculum and Instruction Staff - Coordinators, Directors, Asst Superintendent
● Superintendent
● Teachers
● MTSS Leads

Time and Frequency
● Average of 60 to 90 minutes
● Minimum every other week
● In addition to Classroom Walkthroughs and Teacher Observations



WE ARE LOVEJOY

Learning Target How are students individually held accountable for their 
learning or given the opportunity to process/demonstrate 
learning and is it aligned to the learning target? (i.e writing, 
speaking, listening, reading)

Class 1

Class 2

Class 3

Class 4

Class 5

Focus for Learning Walks 

             SAMPLE 



WE ARE LOVEJOY

Follow Up and Feedback

 Descriptive and specific:
 Feedback what was observed in the classroom, including examples of effective strategies and areas where adjustments could 

be made. 
 
 Collaborative:
 The feedback is often shared with the whole team, campus and/or individuals during a debriefing session to encourage 

collective learning and sharing of best practices. 
 
 Positive focus:

 The feedback acknowledges and celebrates positive aspects of teaching observed. 
 
 Action-oriented:
 Feedback may include suggestions for next steps and potential strategies to address identified areas for growth. 



QUESTIONS?



19.B. Human Resources and Communications - Enrollment Update
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



Human 
Resources & 
Communications 
Cabinet Report

ANNA KOENIG
Executive Director of Human Resources and 
Communications 

November 18, 2024
Board Meeting                                



Lovejoy High School
 Enrollment 

Grade 
Level

 Student 
Enrollment 

Ninth Grade 373

Tenth Grade 389

Eleventh Grade 387

Twelfth Grade 428

TOTAL 1577

Class Size Average 
26-28



Willow Spring Middle School 
Enrollment 

Grade Level Student 
Enrollment 

Seventh Grade 332*

Eighth Grade 355*

TOTAL 687

Class Size Average 
 26-28



Sloan Creek Intermediate School 
Enrollment 

Grade 
Level

Student
Enrollment

Class Size
Average  

Fifth Grade 270  26*

Sixth Grade 343  28*

TOTAL  613  27

*Student Resident



Hart Enrollment 
 

Grade 
Level

Student 
Enrollment

Class Size 
Average

Kindergarten 102  20.4*

First Grade 96  24*

Second Grade 116 23.2*

Third Grade  94 23.5

Fourth Grade  118  23.6 

TOTAL  526 22.87
*Student Resident

15 WAIVERS    

 



Puster Enrollment 
 

9 WAIVERS      

Grade 
Level

Student 
Enrollment

Class Size 
Average

Kindergarten 92 23

First Grade 82  20.5

Second Grade 108 21.6

Third Grade 137 22.84 

Fourth Grade 131  21.84

TOTAL  550 22

 



Lovejoy Independent School District
 Enrollment (ADA)

School Number of Students
Hart Elementary 526

Puster Elementary 550

Sloan Creek IS 611

Willow Spring MS 687

Lovejoy HS 1577

K-12 TOTAL 3951



THANK YOU



19.C. Finance - Finance and Student Nutrition Updates
Presenter: Thomas Willman, Chief Financial Officer



Finance  
Cabinet Report
THOMAS WILLMAN

Chief Financial Officer

November 18, 2024

Board Meeting



Finance 
Updates

❑ At the end of October we have 145 days cash on hand in the 

General Fund.

❑ ~$137K in base tax collections in October for the General Fund 

and earned $55K in interest revenue for the month. 

❑  ~$90K in base tax collections in October for the Debt Service 

Fund and earned $1.4K in interest revenue for the month.



Student 
Nutrition 
Updates

❑ Revenue generated through meal and ala carte 

sales are slightly lower in the current year 

through October 31 compared to the last few 

years.

◦ The 2021-2022 school year was the 

last year of free meals due to COVID.

◦ Overall average meal participation is 

down slightly, however participation 

increased by 1% from September.  



THANK YOU



19.D. District Support Services - Maintenance and Safety and Security Updates
Presenter: Kyle Pursifull, Executive Director of District Support Services



District Support 
Services 
Cabinet Report
Kyle Pursifull
Executive Director of District Support Services
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Maintenance 
Update

Puster Elementary 
HVAC Repairs



Safety & 
Security 
Training
Nov. 11



THANK YOU



19.E. Student Services - Athletics and Fine Arts Festival Update
Presenter: Dr. Travis Zambiasi, Executive Director of Student Services



Student Services 
Cabinet Report
Travis Zambiasi
Executive Director of Student Services

November 18, 2024
Board Meeting



Lovejoy ISD 
Athletics Update

Varsity Football:
● UIL State Playoffs Update

Varsity Volleyball:
● UIL State Playoffs Update

Varsity Boys Cross Country:
● State Champions 

Varsity Girls Cross Country:
● State Runner-Up 

Soccer, Wrestling, Basketball, Swim & Dive:
● Updates



Lovejoy ISD Fine 
Arts Festival

December 3rd - 12th, 2024
Tuesday, Dec. 3, - Dance & Color Guard Showcase
6:30 pm, Lovejoy High School Auditorium

Thursday, Dec. 5th - Visual Arts K12 Evolution Gallery 
5:00 - 7:30 pm, Lovejoy High School Gallery
Dec. 6th - 12th - Visual Art K12 Evolution Gallery 
5:00 - 7:30 pm, Lovejoy High School Gallery

Dec. 5th, 6th, & 7th - LHS Theatre Charlotte’s Web
7:00 pm, Lovejoy High School Auditorium
Saturday, Dec. 7th - LJVA K12 Holiday Art Fair
8:00 am - 2:00 pm, Lovejoy High School Courtyard



Lovejoy ISD Fine 
Arts Festival
(Continued)

Monday, Dec. 9 - Lovejoy Choir Program
Lovejoy High School Auditorium

5:30 pm   Hart & Puster Elementary Combined Choirs

6:15 pm    Sloan Creek Choir Concert

7:00 pm   Willow Springs & Lovejoy HS Choir Concert

Tuesday, Dec. 10 - Lovejoy Orchestra Concert
Lovejoy High School Auditorium

5:30 pm Sloan Creek Orchestra

6:00 pm Willow Springs & LHS Orchestras

Thursday, Dec. 12 - Lovejoy Band Concert
Lovejoy High School Auditorium

6:00 pm SCIS Band

6:30 pm WSMS

7:30 pm LHS Band



THANK YOU



20. Superintendent's Report
Presenter: Katie Kordel, Superintendent

21. Public Comments Related to Non-Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



School Board Public Comments Sign In 
November 18, 2024 

The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 

If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 

The Board of Trustees appreciates your active participation in the school district. 



_____________________________________________________________________ 

*I wish to address the Board about a non-agenda item on the November 18, 
2024 agenda.

I wish to speak about agenda item #_________ which is titled: 

_____________________________________________________________________ 

*I wish to participate in the open forum by speaking about the following topic:

_____________________________________________________________________ 

First and Last Name: 

_____________________________________________________________________ 

Address: 

_____________________________________________________________________ 

Phone: 

_____________________________________________________________________ 

Organization and Campus(es) your student(s) attend (if applicable): 

_____________________________________________________________________ 

Printed Name & Signature (Acknowledging you have read the procedures above) 



Print: Signature: Date: 



22. Announcements
Presenter: Barrett Owens, President

23. Adjournment
Presenter: Barrett Owens, President
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