
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:30 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, December 15, 2025

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:30 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the Chairperson Whether a Quorum is Present, and that the 
Meeting has been Duly Called, and that Notice of the Meeting has been Posted 
in Accordance with the Texas Open Meetings Act. Texas Government Code 
Chapter 551.

B. Invocation - Awaken Church 

C. Pledge of Allegiance to the American and Texas Flags Presented by Townley 
Elementary School

D. Recognition of the Teacher of the Month - Emmett Gonzales, 
Physical Education Teacher & Athletic Coordinator, Lamar MS

E. Recognition of the Employee of the Month - Brooke Robertson, LIFE 
Aide, Pierce ECS

F. Recognition of the Guest Educator of the Month - MyKensee 
Harrington, Nominated by Brandenburg ES

G. Special Recognition

1. Recognition of the 2025 IISD Christmas Card Winners (A. 
Gomez) 

2. Recognition of LSSSCA Recipients (A. Gomez)

3. Recognition for Dr. Rosemary Robbins (M. Hernandez)

H. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees
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a. Individual Trustee Report on IISD Student Activity/Event

I. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of November 17, 2025, Board 
Meetings (M. Hernandez) 

2. Consider Approval of Financial Statement for October 2025 (R. 
Randle)

3. Consider Approval of the Supplements to the Irving ISD Tax 
Rolls (R. Randle) 

4. Consider Approval of Resolution and Order No. 25-26-07 
Authorizing December Amendment to the 2025-2026 Budget (F. 
Natividad)

5. Consider Approval of Designation of 2026 Option Non-Business 
Days Under the Texas Public Information Act (A. Smith)

6. Consider Approval of First and Final Reading of Revisions to 
Local Policies as Applicable Per TASB Update 125 and Update 
126 (W. Nute) 

7. Consider Approval of Adoption of the U.S Department of Labor 
Prevailing Wage Scale for Dallas County for Construction and 
Capital Improvement Projects (J. Pilgrim)

8. Consider Approval of Renewal of Award for Request for Proposal 
(RFP) No.23-15-860 for Network Infrastructure Cabling Services 
(J. Pilgrim)

9. Consider Acceptance of Gifts and Donations to the District (F. 
Natividad)

B. Consider Approval of the Board Candidate Replacement Process 
and Application to Fill the Board of Trustee Vacancy for Single 
Member District 1 Created by the Resignation of Trustee Dr. Robbins 
on or About December 15, 2025 (W. Nute)

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services 

• Total Tax Collections
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• Payroll

• Investment Earnings

b. Support Services 

• Monthly Maintenance Work Order Summary Report for December 
(A. Smith)

c. Human Resources

V. EXECUTIVE SESSION - The Board may Recess the Open Meeting and Reconvene 
in a Closed Meeting Pursuant to the Following Sections of the Texas Government 
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 
Therefore of

A. Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or 
Value of Real Property if such Deliberation in Open Session Would have a 
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, 
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, 
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint 
or Charge Against an Officer or Employee.

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation.

B. Public Comments - Individuals Wishing to Address the Board or Make 
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

VII. ADJOURNMENT
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition Of The Teacher Of The Month - Emmett Gonzales, Physical Education Teacher & Athletic Coordinator, Lamar MS

PRESENTED BY
JUAN MARTINEZ

BACKGROUND
Emmett Gonzales’ commitment to Lamar and Irving ISD is unmatched—not only has he taught at Lamar for over 20 years, 
but he also walked the same halls as a student! His journey from Lamar student to Lamar Athletic Coordinator and PE 
Teacher is a powerful testament to his deep-rooted dedication to our community.

Emmett leads with integrity, purpose, and heart. He challenges and inspires his students, fellow coaches, and himself to 
pursue excellence—not as a one-time achievement, but as a daily habit. His leadership is grounded in dignity and respect, 
and he consistently shows genuine care for the personal lives of those around him. Whether he's mentoring a young athlete, 
supporting a colleague, or modeling perseverance, Emmett embodies the values we strive to instill in every student.

Lamar is stronger because of Emmett Gonzales. His legacy extends not only to the games won or the lessons taught, but 
also to the lives he continues to shape with quiet strength and unwavering commitment.

Congratulations, Mr. Emmett Gonzales, on being Irving ISD’s December Teacher of the Month!

December 15, 2025 Exhibit II-D
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Recognition Of The Teacher Of The Month - Emmett Gonzales, Physical Education Teacher & Athletic Coordinator, Lamar MS

December 15, 2025 Exhibit II-D
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition Of The Employee Of The Month - Brooke Robertson, LIFE Aide, Pierce ECS

PRESENTED BY
JUAN MARTINEZ

BACKGROUND
Brooke Robertson goes above and beyond to ensure that every child feels safe, seen, and supported. She works 
collaboratively with teachers and specialists, quickly adapting to the diverse needs of our students and creating an inclusive 
and nurturing environment. 

What truly sets Brooke apart is her initiative. She doesn’t hesitate to step in wherever help is needed around the building — 
even beyond her assigned responsibilities. Whether it’s offering creative ideas, assisting staff members, or taking the lead 
on tasks that improve the classroom or school environment, Brooke consistently shows leadership and dedication. Her 
proactive approach reflects a genuine investment in the success of the entire school community.

Congratulations, Ms. Brooke Robertson, on being Irving ISD’s December Employee of the Month!

December 15, 2025 Exhibit II-E
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Recognition Of The Employee Of The Month - Brooke Robertson, LIFE Aide, Pierce ECS

December 15, 2025 Exhibit II-E
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition Of The Guest Educator Of The Month - MyKensee Harrington, Nominated By Brandenburg ES

PRESENTED BY
JUAN MARTINEZ

BACKGROUND
MyKensee Harrington is a shining example of Excellence in Action and a valued member of our Brandenburg family who 
embodies commitment, positivity, and care for our students and staff.

As a proud product of Irving ISD, having attended Brandenburg, Travis, and MacArthur High School, Ms. Harrington has a 
special connection to our school community. She is one of the most sought-after guest educators across grade levels on 
our campus because of her reliability, flexibility, and ability to connect with students of all ages. 

Ms. Harrington goes above and beyond by working with students in our special programs, building strong, trusting 
relationships with them and their teachers. Her warmth and patience make her a true difference-maker in their daily 
success. Students are always excited to see her, and teachers feel confident knowing their classes are in capable hands 
when she is present.

Congratulations, Ms. MyKensee Harrington, on being Irving ISD’s December Guest Educator of the Month!

December 15, 2025 Exhibit II-F
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Recognition Of The Guest Educator Of The Month - MyKensee Harrington, Nominated By Brandenburg ES

December 15, 2025 Exhibit II-F
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition Of The 2025 IISD Christmas Card Winners

PRESENTED BY
AHNA GOMEZ

BACKGROUND
Rotating annually among elementary, middle and high school levels, the Irving ISD Christmas Card is selected by the 
Superintendent of Schools from district-wide student submissions. We are pleased to recognize Czyrene Alputan as the 
designer of the 2025 Irving ISD District Christmas Card. Czyrene is an 8th grade student at Crockett Middle School and her 
art teacher is Alexis Chavez. We also have three Honorable Mention winners this year. Jayla Mancilla is an 8th grader also 
from Crockett Middle School. Melissa Sanchez and Abigail Castillo are 8th grade students from De Zavala Middle School, 
and their art teacher is Miriam Rodriguez.

December 15, 2025 Exhibit II-G1
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Recognition Of The 2025 IISD Christmas Card Winners

December 15, 2025 Exhibit II-G1
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition Of LSSSCA Recipients

PRESENTED BY
AHNA GOMEZ

BACKGROUND
The Lone Start State School Counselor Association honored three of our counselors as semi-finalists and finalist for 
counselor of the year.

December 15, 2025 Exhibit II-G2
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Recognition Of LSSSCA Recipients

December 15, 2025 Exhibit II-G2
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SPECIAL RECOGNITION

Monday, December 15, 2025

TOPIC
Recognition for Dr. Rosemary Robbins

PRESENTED BY
Magda Hernandez, Superintendent

BACKGROUND
This item recognizes Dr. Rosemary Robbins for her dedicated service to the Irving  ISD Board of Trustees and 
acknowledges her resignation effective this month.. 

December 15, 2025 Exhibit III-G3
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IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING – BOARD OF TRUSTEES 

7:30PM 
2621 W. AIRPORT FREEWAY, IRVING, TEXAS, 75062 

MONDAY, NOVEMBER 17, 2025 

CALL TO ORDER: 

The meeting was called to order by President A.D. Jenkins at 7:30 p.m. He announced that a 
quorum was present, and the meeting had been duly called, and that notice of the meeting had 
been posted in accordance with the Texas Open Meeting Act, Texas Government Code Chapter 551. 

MEMBERS PRESENT: 

A.D. Jenkins, President, Michael Kelley, Vice President, Lisa Lobb, Secretary, Mary Richarte, Randy
Randle, Dr. Rosemary Robbins, Nuzhat Hye

ABSENT: 

ALSO PRESENT: 

Magda Hernandez, Superintendent, Juan Carlos Martinez, Deputy Superintendent, Ahna Gomez, 
Deputy Superintendent, Fernando Natividad, Chief Financial Officer, Dorian Galindo, Chief of Staff, 
Andre Smith, Chief of Administrative Services, Alvin McQuarters, Chief of Technology, Wesley Nute, 
District Legal Counsel, Rachel Carranza, Administrative Assistant to Deputy Superintendent, Litzy 
Ambrocio, Executive Assistant to Superintendent and Board of Trustees 

PUBLIC COMMENTS: 

INVOCATION AND PLEDGE OF ALLEGIANCE: 

Invocation was given by Dr. Morocco, Kings Dallas Church. The pledges to the flags were led by J.O 
Davis Elementary School students.  

December 15, 2025 Exhibit III-A2 Regular Meeting
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RECOGNITIONS: 

Mary Richarte recognized Carrie Turner, Physical Education Teacher at Paul Keyes Elementary 
School, as the Teacher of the Month. Randy Randle recognized Robyn Thornton, Life Aide at 
Austin Middle School, as the Employee of the Month. Lisa Lobb recognized Delaney Brewster, 
who was nominated by Farine Elementary School, as the Guest Educator of the Month. 

SPECIAL RECOGNITION:  

No other recognition was given. 

FIRST ORDER OF BUSINESS: 

G. Receive Public Input on 2025-2026 Every Student Succeeds Act (ESSA)

H. Irving School Foundation 2025-2026 Employee Giving Campaign

A. CONSTENT AGENDA ITEMS
1. Approval of Minutes of October 20, 2025, Board Meetings
2. Approval of Financial Statement for September 2025
3. Approval of the Supplements to the Irving ISD Tax Rolls
4. Approval of Resolution and Order No. 25-26-05 Authorizing November Amendment

to the 2025-2026 Budget
5. Approval to Authorize the Issuance from Time to Time of One or More Series of Irving

Independent School District Unlimited Tax Refunding Bonds
6. Approval of the 2025-2026 Campus Improvement Plans
7. Approval of Award for Proposals (RFP) No. 23-05-914 for the Purchase of Office &

Campus Furniture
8. Acceptance of Gifts and Donations to the District

MOTION: 

Motion was made by Trustee Lisa Lobb to approve the consent agenda items. Second by Trustee 
Nuzhat Hye. Motion passes 7-0 absent.  

BOARD MEMBER FOR AGAINST ABSTAIN ABSENT 
A.D Jenkins x 
Michael Kelley x 
Lisa Lobb x 
Nuzhat Hye x 
Randy Randle x 
Mary Richarte x 
Rosemary Robbins x 

December 15, 2025 Exhibit III-A2 Regular Meeting
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SUPERINTENDENT ANNOUNCEMENTS: 

Superintendent Hernandez recognized three Irving ISD seniors honored by the National Merit 
Scholarship Program and celebrated the district being named a CTE District of Distinction for the 
second consecutive year. She also congratulated two cross-country athletes, Bethzaira Acosta 
from Nimitz and Gladis Juarez from Irving High, for qualifying for the regional meet. She closed by 
expressing gratitude to staff, students and families ahead of Thanksgiving and encouraged everyone 
to enjoy a restful break. 

BOARD ANNOUNCEMENTS: 

Board members shared updates from recent campus visits and events, including Board Walks at 
Barton Elementary and Singley, senior night football, the Nimitz craft sale, fall concerts, Veterans 
Day ceremonies, and various fine arts and JROTC performances. Trustees highlighted their 
participation in district and community events such as the Irving Schools Foundation Gala and 
MacArthur’s Trunk or Treat, expressing pride in student achievements and gratitude for staff 
hospitality. Members offered congratulations to Superintendent Hernández on her SOTY 
recognition and wished the community a happy Thanksgiving, and Trustee Rosemary Robbins 
announced she will resign from the board effective December. 

ADJOURNEMENT: 

There being no further business, the meeting was adjourned at approximately 8:25pm. 

DATE OF APPROVAL: 

A.D Jenkins
Board President 

Lisa Lobb 
Secretary 

December 15, 2025 Exhibit III-A2 Regular Meeting
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December 15, 2025 Exhibit III-A2 Regular Meeting
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IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION – BOARD OF TRUSTEES 

5:00 P.M. 
2621 W. AIRPORT FREEWAY, IRVING, TEXAS, 75062 

MONDAY, NOVEMBER 17, 2025 

CALL TO ORDER: 

The meeting was called to order by President A.D. Jenkins at 5:00 p.m. He announced that a 
quorum was present, and the meeting had been duly called, and that notice of the meeting had 
been posted in accordance with the Texas Open Meeting Act, Texas Government Code Chapter 551. 

MEMBERS PRESENT: 

A.D. Jenkins, President, Michael Kelley, Vice President, Lisa Lobb, Secretary, Mary Richarte, Randy
Randle, Dr. Rosemary Robbins, Nuzhat Hye

ABSENT: 

ALSO PRESENT: 

Magda Hernandez, Superintendent, Juan Carlos Martinez, Deputy Superintendent, Ahna Gomez, 
Deputy Superintendent, Fernando Natividad, Chief Financial Officer, Dorian Galindo, Chief of Staff, 
Andre Smith, Chief of Administrative Services, Alvin McQuarters, Chief of Technology, Wesley Nute, 
District Legal Counsel, Rachel Carranza, Administrative Assistant to Deputy Superintendent, Litzy 
Ambrocio, Executive Assistant to Superintendent and Board of Trustees 

PUBLIC COMMENTS: N/A 

SPECIAL RECOGNITION: N/A 

December 15, 2025 Exhibit III-A1 Work Session
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DISCUSSION 

A. Chief Financial Officer, Fernando Natividad, presented Public Presentation Regarding the 
Financial Integrity Rating System of Texas (FIRST REPORT) 

B. Chief of Marketing & Communications, Liesl Payne, presented an Overview of Blue Zones 
Project: Building a Healthier Future in Irving ISD  

C. President Jenkins discussed items on the November 17, 2025, Regular Board Meeting 
agenda 

 

EXECUTIVE SESSION:  

Go into Executive Session at 5:34 p.m 

A. Section 551.071 - To seek the advice of the Board's attorney about: 

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 

          Investigation 

    2. A Matter in Which the Professional Duty of the Attorney to the Board 

      Conflicts with the Applicable Provisions of the Texas Open Meetings Act. 

 

B. Section 551.072 - To deliberate the purchase, exchange, sale, lease or      value of real 
property if such deliberation in open session would have a detrimental effect on the 
Board’s position in negotiations with a third party 

 

C. Section 551.074 - To deliberate the appointment, employment,  resignation, evaluation, 
reassignment, proposed non-renewals, termination, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or 
employee. 

 

Reconvene into Open Session at 7:29p.m. 

 

ADJOURNMENT:  

The work session adjourned at 7:30 p.m. 

 

December 15, 2025 Exhibit III-A1 Work Session
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CONSENT AGENDA ITEM

Monday, December 15, 2025

TOPIC
Consider Approval Of Financial Statement For October 2025

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
The monthly preparation of the financial statement is to provide information about the financial position, performance, and 
changes in financial position of the district, which can be useful to the Board of Trustees, management, and other 
stakeholders in making economic decisions.

ADMINISTRATIVE RECOMMENDATION
The Administration recommends that the Board approve the Financial Statements for October 2025.

RECOMMENDED BOARD MOTION
I move the Board to approve the Financial Statements for October 2025.

December 15, 2025 Exhibit III-A # 2
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Consider Approval Of Financial Statement For October 2025

December 15, 2025 Exhibit III-A # 2
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Date: December 15, 2025 

To: Fernando Natividad, Chief Financial Officer 

From: Mahdia Lalee, Director of Business Operations 

Subject: Financial Statements for October 2025 
___________________________________________________________________________________________________ 

General Operating Fund: 
• Total revenue and other sources for the General Operating Fund through October were

$83,706,370 or 25% of budget.

• Total expenditures and other uses for the General Operating Fund through October were
$57,161,390 or 17% of budget.

Food Service Fund: 
• Total revenue and other sources for the Food Service Fund through October were $6,318,014 or

24.5% of budget.

• Total expenditures and other uses for the Food Service Fund through October were $5,406,142
or 20% of budget.

Debt Service Fund: 
• Total revenue and other sources for the Debt Service Fund through October were $1,848,005 or

2.7%.

• There were no changes to the Debt Service Fund through October.

Special Revenue Fund: 
Special Revenue Funds are used to account for the proceeds of special revenue sources (other than tax 
assessments, major capital projects, etc.) that are legally restricted to expenditures for specified 
purposes, such as special education grants.  

• Total revenue and other uses for the Special Revenue Fund through October were $224,448.

• Total expenditures and other uses for the Special Revenue Fund through October were
$4,552,300.

December 15, 2025 Exhibit III-A # 2 
Attachement 1 

1 of 2
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Capital Projects Funds 

• Total revenue and other uses for the Capital Projects Fund through October were $3,365,431.  
 

• Total expenditures and other uses for the Capital Project Fund through October were 
$18,417,490 

 
 

Proprietary Funds 
Irving ISD maintains the following Internal Service Funds: Workers’ Compensation, Unemployment, 
Science Refurbishment, and Print Shop Service Center.   
 

• Total revenue and other sources for the Proprietary Fund through October were $234,563 or 
11.5% of budget. 
 

• Total expenditures and other uses for the Capital Project Fund through October were $1,213,583 
or 59% of budget. 

 
As of October 31, 2025, total net assets for all the Internal Service Funds were $527,387.  
 
 
  

December 15, 2025 Exhibit III-A # 2 
Attachement 1 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 156,071,373 4,894,522       3.1% 4,890,898 3.1% 151,176,851        154,020,875  3,752,109        2.4%
5712 DELINQUENT TAXES 231,565 (559,098)         -241.4% (225,612) -97.4% 790,663               228,522         77,215             33.8%
5719 OTHER TAX RELATED REVENUE 452,677 127,311          28.1% 94,787 20.9% 325,366               446,729         192,688           43.1%

TOTAL TAXES 156,755,615 4,462,735       2.8% 4,760,073 3.0% 152,292,880        154,696,126  4,022,012        2.6%

5735 SUMMER SCHOOL - - -- - -- - - - --
5738 PARKING FEES 4,500 593 13.2% 81 1.8% 3,907 4,500              950 21.1%
5739 OTHER TUITION AND FEES 100,000 121,813          121.8% 79,724 79.7% (21,813)                100,000         84,883             84.9%
5742 INVESTMENT EARNINGS 250,000 1,137,594       455.0% 572,589 229.0% (887,594)              250,000         886,309           354.5%
5743 RENTAL OF FACILITIES 50,000 14,408             28.8% 4,953 9.9% 35,593                 50,000           10,958             21.9%
5744 GIFTS AND BEQUESTS 70,000 21,360             30.5% 1,660 2.4% 48,640                 70,000           7,018                10.0%
5745 NET INSURANCE RECOVERY 6,000 8,070               134.5% 8,070 134.5% (2,070) 6,000              14,131             235.5%
5746 TIF TAXES COLLECTED - - -- - -- - - - --
5748 LOST BOOKS-TEXTBOOKS/LIB - - -- - -- - - - --
5749 MISCELLANEOUS REVENUE 200,000 135,565          67.8% 72,411 36.2% 64,435                 200,000         262,986           131.5%
5752 ATHLETIC - 79,757 -- 32,024 -- (79,757)                - 98,017 --
5755 ACTIVITY FUND RECEIPTS 1,066,862 189,529 17.8% 107,823 10.1% 877,333               1,043,067      201,302 19.3%
5766 CONCURRENT ENROLLMENT 25,000 - 0.0% - 0.0% 25,000                 25,000           2,000                8.0%
5767 IRVING SCHOOL FOUNDATION 15,409 12,382 101.0% 12,382 27.8% (451) - 2,000                --
5769 REVENUE FROM INTERMEDIATE 44,500 44,951 96.4% - 0.0% 66,248                 44,500 87,308             196.2%

TOTAL OTHER LOCAL RESOURCES 1,832,271 1,766,023       96.4% 891,717 48.7% 66,248                 1,793,067      1,657,862        92.5%

TOTAL LOCAL RESOURCES 158,587,886 6,228,758       3.9% 5,651,790 3.6% 152,359,129        156,489,193  5,679,873        3.6%

STATE RESOURCES:
5811 PER CAPITA - 2,361,704 -- 1,180,852 -- (2,361,704)           - 2,299,504 --
5812 FOUNDATION ENTITLEMENTS 162,751,250 72,388,822 44.5% 30,988,384 19.0% 90,362,428          150,338,143  63,864,326 42.5%
5819 STATE - - -- - -- - - - --
5829 TEA/NON-FOUNDATION REVENUE - - -- - -- - - - --
5831 STATE TRS ON-BEHALF 11,000,000 2,718,475       24.7% 1,359,363 12.4% 8,281,525            11,000,000    2,634,645        24.0%

TOTAL STATE RESOURCES 173,751,250 77,469,001     44.6% 33,528,599 19.3% 96,282,249          161,338,143  68,798,475      42.6%

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR. 300,000 3,627               1.2% 3,627 1.2% 296,373               300,000         68,998             23.0%
5931 SHARS REIMBURSEMENT 1,519,000 4,984               0.3% - 0.0% 1,514,016            3,219,000      73,722             2.3%

CURRENT YEAR PRIOR YEAR

December 15, 2025 Exhibit III-A # 2 
Attachment 3 
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

5939 CHILD & ADULT CARE PROGRAM -                                                           -                       -- -                                       -- -                            -                      -                        --
5946 BABS SUBSIDY -                                                           -                       -- -                                       -- -                            -                      -                        --
5949 ROTC 250,000                                              -                       0.0% -                                       0.0% 250,000               250,000         24,078             9.6%
5959 SHARED SERVICE ARRANGEMENT -                                                           -                       -                      -                        

TOTAL FEDERAL RESOURCES 2,069,000                                           8,612               0.4% 3,627                               0.2% 2,060,388            3,769,000      166,798           4.4%

OTHER SOURCES:
7912 SALE OF FIXED ASSETS -                                                           -                       -- -                                       -- -                            -                      -                        --
7913 LEASE/PURCHASE PROCEEDS -                                                           -                       -- -                                       -- -                            -                      -                        --
7915 INTERFUND TRANSFERS IN -                                                           -                       -- -                                       -- -                            -                      -                        --
7918 SPECIAL ITEMS -                                                           -                       -- -                                       -- -                            -                      -                        --
7949 SBITA PROCEEDS -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL OTHER REVENUE SOURCES -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL GENERAL OPERATING REVENUE: 334,408,136                                       83,706,370     25.0% 39,184,017                     11.7% 250,701,766        321,596,336  74,645,146      23.2%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

EXPENDITURES
11 INSTRUCTION:

6100 PAYROLL 190,284,377                                       31,276,552     16.4% 15,607,649                     8.2% 159,007,825        181,884,274  30,249,829      16.6%
6200 CONTRACTED SERVICES 1,176,868                                           390,822          33.2% 354,094                          30.1% 786,047               1,485,171      452,985           30.5%
6300 SUPPLIES 12,243,491                                         1,463,194       12.0% 656,576                          5.4% 10,780,297          8,407,279      1,578,127        18.8%
6400 OTHER EXPENSE 1,743,147                                           244,911          14.0% 186,594                          10.7% 1,498,236            1,869,724      279,536           15.0%
6600 CAPITAL OUTLAY 176,171                                              555,525          315.3% 555,525                          315.3% (379,354)              220,586         476,560           216.0%

TOTAL INSTRUCTION 205,624,054                                       33,931,003     16.5% 17,360,438                     8.4% 171,693,051        193,867,033  33,037,037      17.0%

12 LIBRARY:
6100 PAYROLL 2,719,073                                           444,878          16.4% 221,880                          8.2% 2,274,195            3,930,895      442,255           11.3%
6200 CONTRACTED SERVICES 26,930                                                 8,646               32.1% 1,200                               4.5% 18,284                 36,108           15,513             43.0%
6300 SUPPLIES 706,680                                              148,323          21.0% 43,142                            6.1% 558,358               791,006         205,199           25.9%
6400 OTHER EXPENSE 31,725                                                 4,689               14.8% 2,968                               9.4% 27,036                 32,874           2,252                6.9%
6600 CAPITAL OUTLAY 3,925                                                   2,437               62.1% 2,437                               62.1% 1,489                    21,604           2,075                9.6%

TOTAL LIBRARY 3,488,334                                           608,973          17.5% 271,627                          7.8% 2,879,360            4,812,487      667,294           13.9%
     

13 STAFF DEVELOPMENT:
6100 PAYROLL 3,036,284                                           428,236          14.1% 229,187                          7.5% 2,608,047            3,265,468      429,087           13.1%
6200 CONTRACTED SERVICES 216,071                                              49,882             23.1% 26,160                            12.1% 166,189               275,426         21,761             7.9%
6300 SUPPLIES 542,992                                              154,368          28.4% 6,100                               1.1% 388,624               555,963         282,091           50.7%
6400 OTHER EXPENSE 534,881                                              39,104             7.3% 36,932                            6.9% 495,777               506,587         72,125             14.2%
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            63,750           -                        0.0%
6600 CAPITAL OUTLAY 63,402                                                 63,362             99.9% -                                       0.0% 40                         -                      2,075                --

TOTAL STAFF DEVELOPMENT 4,393,629                                           734,952          16.7% 298,379                          6.8% 3,658,677            4,667,194      807,139           17.3%

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 5,836,654                                           886,568          15.2% 443,361                          7.6% 4,950,086            6,383,518      949,585           14.9%
6200 CONTRACTED SERVICES 813,815                                              23,067             2.8% 21,602                            2.7% 790,748               267,082         77,142             28.9%
6300 SUPPLIES 991,468                                              561,816          56.7% 208,094                          21.0% 429,653               889,705         274,423           30.8%
6400 OTHER EXPENSE 680,608                                              40,444             5.9% 18,320                            2.7% 640,164               851,209         53,043             6.2%
6600 CAPITAL OUTLAY 22,537                                                 34,032             151.0% 34,032                            151.0% (11,495)                35,845           30,590             85.3%

TOTAL INSTRUCTIONAL ADMINISTRATION 8,345,082                                           1,545,927       18.5% 725,409                          8.7% 6,799,155            8,427,359      1,384,784        16.4%

23 SCHOOL ADMINISTRATION:
6100 PAYROLL 19,200,364                                         3,082,839       16.1% 1,540,601                       8.0% 16,117,525          18,312,325    3,122,617        17.1%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

6200 CONTRACTED SERVICES 462,807                                              308,929          66.8% 7,291                               1.6% 153,878               161,480         9,513                5.9%
6300 SUPPLIES 291,000                                              105,464          36.2% 36,844                            12.7% 185,536               327,811         86,245             26.3%
6400 OTHER EXPENSE 337,816                                              42,788             12.7% 27,983                            8.3% 295,028               344,469         48,012             13.9%
6600 CAPITAL OUTLAY 3,300                                                   4,606               139.6% 4,606                               139.6% (1,306)                  1,658              -                        0.0%

TOTAL SCHOOL ADMINISTRATION 20,295,288                                         3,544,625       17.5% 1,617,325                       8.0% 16,750,663          19,147,744    3,266,387        17.1%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

31 COUNSELING SERVICES:
6100 PAYROLL 14,913,775                                         2,334,908       15.7% 1,158,651                       7.8% 12,578,867          14,490,245    2,429,984        16.8%
6200 CONTRACTED SERVICES 1,572,495                                           1,173,274       74.6% 786,427                          50.0% 399,220               1,878,630      787,479           41.9%
6300 SUPPLIES 721,182                                              388,660          53.9% 206,274                          28.6% 332,523               638,929         148,821           23.3%
6400 OTHER EXPENSE 128,356                                              17,683             13.8% 16,659                            13.0% 110,673               123,353         21,165             17.2%
6600 CAPITAL OUTLAY -                                                           -                       -- -                                       -- -                            -                      3,291                --

TOTAL COUNSELING SERVICES 17,335,808                                         3,914,525       22.6% 2,168,010                       12.5% 13,421,283          17,131,157    3,390,740        19.8%

32 ATTENDANCE SERVICES:
6100 PAYROLL 395,918                                              72,711             18.4% 37,438                            9.5% 323,207               867,793         73,188             8.4%
6200 CONTRACTED SERVICES 750                                                      400                  53.3% 200                                  26.7% 350                       750                 -                        0.0%
6300 SUPPLIES -                                                           -                       -- -                                       -- -                            -                      -                        --
6400 OTHER EXPENSE 7,000                                                   -                       0.0% -                                       0.0% 7,000                    7,000              -                        0.0%

TOTAL ATTENDANCE SERVICES 403,668                                              73,111             18.1% 37,638                            9.3% 330,557               875,543         73,188             8.4%

33 HEALTH SERVICES:
6100 PAYROLL 3,469,633                                           578,372          16.7% 290,798                          8.4% 2,891,261            4,001,368      572,116           14.3%
6200 CONTRACTED SERVICES 3,800                                                   114                  3.0% 76                                    2.0% 3,686                    4,112              333                   8.1%
6300 SUPPLIES 118,354                                              53,501             45.2% 2,231                               1.9% 64,853                 119,796         47,790             39.9%
6400 OTHER EXPENSE 4,571                                                   -                       0.0% -                                       0.0% 4,571                    6,450              418                   6.5%
6600 CAPITAL OUTLAY -                                                           2,437               -- 2,437                               -- (2,437)                  -                      2,075                --

TOTAL HEALTH SERVICES 3,596,358                                           634,424          17.6% 295,541                          8.2% 2,961,934            4,131,726      622,732           15.1%

34 PUPIL TRANSPORTATION:
6100 PAYROLL 9,902,845                                           1,759,831       17.8% 940,731                          9.5% 8,143,014            7,615,796      1,613,147        21.2%
6200 CONTRACTED SERVICES 937,581                                              108,881          11.6% 94,294                            10.1% 828,700               885,645         41,310             4.7%
6300 SUPPLIES 860,781                                              (17,603)           -2.0% (76,752)                           -8.9% 878,383               1,217,460      (80,302)            -6.6%
6400 OTHER EXPENSE 179,701                                              11,672             6.5% 6,663                               3.7% 168,029               196,701         27,607             14.0%
6600 CAPITAL OUTLAY 575,677                                              1,976               0.3% 1,935                               0.3% 573,701               2,304,720      424,670           18.4%

TOTAL PUPIL TRANSPORTATION 12,456,585                                         1,864,757       15.0% 966,871                          7.8% 10,591,828          12,220,322    2,026,431        16.6%

35 FOOD SERVICE:
6100 PAYROLL 576,329                                              107,643          18.7% 54,599                            9.5% 468,686               68,898           106,595           154.7%
6300 SUPPLIES 1,600                                                   -                       0.0% -                                       0.0% 1,600                    1,600              -                        0.0%
6400 OTHER EXPENSE 220,000                                              -                       0.0% -                                       0.0% 220,000               220,000         -                        0.0%
6600 CAPITAL OUTLAY -                                                           -                       -- -                                       -- -                            -                      -                        --
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

TOTAL FOOD SERVICE 797,929                                              107,643          13.5% 54,599                            6.8% 690,286               290,498         106,595           36.7%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL 4,726,614                                           788,895          16.7% 396,917                          8.4% 3,937,719            2,402,419      762,777           31.8%
6200 CONTRACTED SERVICES 546,922                                              90,301             16.5% 69,832                            12.8% 456,621               438,556         105,976           24.2%
6300 SUPPLIES 554,692                                              118,397          21.3% 94,840                            17.1% 436,295               1,013,994      142,812           14.1%
6400 OTHER EXPENSE 1,316,025                                           318,038          24.2% 202,891                          15.4% 997,987               842,529         307,695           36.5%
6600 CAPITAL OUTLAY 21,200                                                 5,949               28.1% 5,949                               28.1% 15,252                 17,500           3,100                17.7%

TOTAL EXTRA-CURRICULAR ACTIVITIES 7,165,453                                           1,321,578       18.4% 770,429                          10.8% 5,843,874            4,714,999      1,322,360        28.0%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

41 GENERAL ADMINISTRATION:
6100 PAYROLL 9,254,319                                           1,320,093       14.3% 663,096                          7.2% 7,934,226            9,315,774      1,208,362        13.0%
6200 CONTRACTED SERVICES 1,166,470                                           181,690          15.6% 170,316                          14.6% 984,780               1,208,101      232,913           19.3%
6300 SUPPLIES 823,098                                              400,803          48.7% 104,712                          12.7% 422,295               830,624         309,507           37.3%
6400 OTHER EXPENSE 859,826                                              120,879          14.1% 84,914                            9.9% 738,947               1,081,501      69,889             6.5%
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            -                      -                        --
6600 CAPITAL OUTLAY 8,823                                                   21,132             239.5% 21,132                            239.5% (12,309)                29,584           47,403             160.2%

TOTAL GENERAL ADMINISTRATION 12,112,536                                         2,044,596       16.9% 1,044,170                       8.6% 10,067,940          12,465,585    1,868,074        15.0%

51 MAINTENANCE:
6100 PAYROLL 15,706,227                                         2,443,754       15.6% 1,231,408                       7.8% 13,262,473          16,538,862    2,486,216        15.0%
6200 CONTRACTED SERVICES 7,587,433                                           1,073,024       14.1% 1,023,196                       13.5% 6,514,409            8,216,654      754,132           9.2%
6300 SUPPLIES 2,165,225                                           603,061          27.9% 366,655                          16.9% 1,562,163            2,048,643      558,072           27.2%
6400 OTHER EXPENSE 1,903,920                                           18,990             1.0% (53,244)                           -2.8% 1,884,930            1,507,776      146,419           9.7%
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            -                      -                        --
6600 CAPITAL OUTLAY 301,744                                              8,147               2.7% 8,147                               2.7% 293,597               102,438         9,243                9.0%

TOTAL MAINTENANCE 27,664,548                                         4,146,976       15.0% 2,576,162                       9.3% 23,517,573          28,414,374    3,954,083        13.9%

52 SECURITY:
6100 PAYROLL 4,034,660                                           728,725          18.1% 366,520                          9.1% 3,305,935            3,259,783      686,564           21.1%
6200 CONTRACTED SERVICES 822,394                                              18,057             2.2% 16,033                            1.9% 804,337               1,259,781      12,971             1.0%
6300 SUPPLIES 209,892                                              9,205               4.4% 3,962                               1.9% 200,687               276,989         122,207           44.1%
6400 OTHER EXPENSE 1,614                                                   579                  35.8% 874                                  54.2% 1,035                    1,114              300                   26.9%
6600 CAPITAL OUTLAY 38,100                                                 -                       0.0% -                                       0.0% 38,100                 38,100           -                        0.0%

TOTAL SECURITY 5,106,660                                           756,565          14.8% 387,389                          7.6% 4,350,095            4,835,768      822,042           17.0%

53 DATA PROCESSING:
6100 PAYROLL 2,922,461                                           508,046          17.4% 256,887                          8.8% 2,414,415            2,741,448      444,667           16.2%
6200 CONTRACTED SERVICES 929,101                                              478,438          51.5% 134,362                          14.5% 450,662               877,506         288,543           32.9%
6300 SUPPLIES 966,709                                              339,132          35.1% 147,830                          15.3% 627,577               1,054,954      268,151           25.4%
6400 OTHER EXPENSE 42,700                                                 1,534               3.6% 1,395                               3.3% 41,166                 59,700           1,799                3.0%
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            -                      -                        --
6600 CAPITAL OUTLAY 9,479                                                   9,479               100.0% 9,479                               100.0% -                            92,044           7,440                8.1%

TOTAL DATA PROCESSING 4,870,450                                           1,336,630       27.4% 549,953                          11.3% 3,533,820            4,825,652      1,010,600        20.9%

61 COMMUNITY SERVICES:

December 15, 2025 Exhibit III-A # 2 
Attachment 3 

7 of 17

35



IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

6100 PAYROLL 947,207                                              207,573          21.9% 102,439                          10.8% 739,634               2,492,518      48,616             2.0%
6200 CONTRACTED SERVICES 148,859                                              118,742          79.8% 118,336                          79.5% 30,117                 131,600         57,432             43.6%
6300 SUPPLIES 57,444                                                 3,222               5.6% 1,003                               1.7% 54,222                 60,808           5,605                9.2%
6400 OTHER EXPENSE 128,310                                              26,776             20.9% 22,192                            17.3% 101,534               164,070         56,369             34.4%
6600 CAPITAL OUTLAY -                                                           -                       -- -                                       -- -                            5,984              -                        0.0%

TOTAL COMMUNITY SERVICES 1,281,821                                           356,313          27.8% 243,970                          19.0% 925,508               2,854,980      168,022           5.9%

71 DEBT SERVICE
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            -                      63,750             --

TOTAL PAYMENTS TO JJAEP -                                                           -                       -- -                                       -- -                            -                      63,750             --
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

81 FACILITIES:
6200 CONTRACTED SERVICES -                                                           -                       -- -                                       -- -                            -                      -                        --
6300 SUPPLIES & MATERIALS -                                                           -                       -- -                                       -- -                            -                      -                        --
6400 OTHER EXPENSE -                                                           -                       -- -                                       -- -                            -                      -                        --
6600 CAPITAL OUTLAY 79,624                                                 43,230             54.3% 14,730                            18.5% 36,394                 39,827           -                        0.0%

TOTAL FACILITIES 79,624                                                 43,230             54.3% 14,730                            18.5% 36,394                 39,827           -                        0.0%

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES 190,000                                              -                       0.0% -                                       0.0% 190,000               190,000         -                        0.0%

TOTAL PAYMENTS TO JJAEP 190,000                                              -                       0.0% -                                       0.0% 190,000               190,000         -                        0.0%

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL PAYMENTS TO TIF -                                                           -                       -- -                                       -- -                            -                      -                        --

99 INTERGOVERNMENTAL CHARGES:
6200 CONTRACTED SERVICES 782,242                                              195,561          25.0% -                                       0.0% 586,681               740,232         184,824           25.0%

TOTAL INTERGOVERNMENTAL CHARGES 782,242                                              195,561          25.0% -                                       0.0% 586,681               740,232         184,824           25.0%

OTHER USES:
8911 INTERFUND TRANSFERS OUT -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL OTHER USES -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL 6000 EXPENDITURES: 335,990,067                                       57,161,390     17.0% 29,382,642                     8.7% 278,828,677        324,652,479  54,776,082      16.9%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (1,581,931)                                          26,544,981     9,801,375                       (3,056,142)     19,869,064      

BEGINNING FUND BALANCE: 78,024,987                                         141,822,781   111,463,930  144,056,710    

ENDING FUND BALANCE: 76,443,056                                         168,367,762   108,407,788  163,925,774    
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
October 31, 2025
 

 09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

REVENUE SUMMARY:
LOCAL REVENUE 158,587,886                                       6,228,758       3.9% (151,803,735)                 -96% 152,359,129        156,489,193  5,679,873        3.6%
STATE REVENUE 173,751,250                                       77,469,001     44.6% (18,053,835)                    -10% 96,282,249          161,338,143  68,798,475      42.6%
FEDERAL REVENUE 2,069,000                                           8,612               0.4% (1,009,089)                      -49% 2,060,388            3,769,000      166,798           4.4%
OTHER SOURCES -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL OTHER REVENUE SOURCES 334,408,136                                       83,706,370     25.0% (170,866,658)                 -51% 250,701,766        321,596,336  74,645,146      23.2%

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:  

6100 PAYROLL 287,926,739                                       46,969,623     16.3% 22,601,432                     8% 240,957,116        277,571,384  45,625,607      16.4%
6200 SERVICES 17,384,537                                         4,219,828       24.3% 2,735,789                       16% 13,164,710          18,056,836    3,042,827        16.9%
6300 SUPPLIES 21,254,609                                         4,331,542       20.4% 1,878,262                       9% 16,923,067          18,235,561    3,948,748        21.7%
6400 OTHER EXPENSE 8,120,200                                           888,087          10.9% 550,414                          7% 7,232,113            7,815,057      1,086,628        13.9%
6500 DEBT SERVICE FEES -                                                           -                       -- -                                       -- -                            -                      63,750             --
6600 CAPITAL OUTLAY 1,303,982                                           752,311          57.7% 658,472                          50% 551,672               2,909,890      1,008,522        34.7%
8900 OTHER USES -                                                           -                       -- -                                       -- -                            -                      -                        --

TOTAL APPROPRIATIONS/EXPENDITURES 335,990,067                                       57,161,390     17.0% 28,424,369                     8% 278,828,677        324,588,729  54,776,082      16.9%
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09/01/2025 to 
10/31/2025 10/25 (OVER)

09/01/2024 to 
10/31/2024

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5742 INVESTMENT EARNINGS 80,000 234,279            292.8% 118,263        147.8% (154,279)      80,000         267,406            334.3%
5749 MISCELLANEOUS REVENUE -                   -                         0.0% -                     -- -                     -                   10,985              --
5751 FOOD SERVICES 625,000 126,244            20.2% 69,292          11.1% 498,756        1,000,000   162,927            16.3%
5755 ACTIVITY FUND RECEIPTS -                   -                         -- -                     -- -                     -                   -                         --

TOTAL LOCAL RESOURCES 705,000 360,523            51.1% 187,555        26.6% 344,477        1,080,000   441,318            40.9%

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE 120,000      -                         0.0% -                     0.0% 120,000        120,000      -                         0.0%
5839 STATE REVENUE TEXAS GRANTS -                   -                         0.0% -                     0.0% -                -                   -                         0.0%

TOTAL STATE RESOURCES 120,000      -                         0.0% -                     0.0% 120,000        120,000      -                         0.0%

FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM 6,097,851   1,697,807         27.8% 848,495        13.9% 4,400,044     6,000,000   953,980            15.9%
5922 NATIONAL SCHOOL LUNCH PROGRAM 17,203,697 4,116,689         23.9% 2,053,109     11.9% 13,087,008  15,346,000 4,876,598         31.8%
5923 USDA DONATED COMMODITIES 1,500,000   -                         0.0% -                     0.0% 1,500,000     1,500,000   -                         0.0%
5938 SUMMER FEEDING PROGRAM -                   -                         -- -                     -- -                -                   -                         --
5939 CACFP SUPPER PROGRAM 200,000      142,995            71.5% 70,863          35.4% 57,005          200,000      141,640            70.8%

TOTAL FEDERAL RESOURCES 25,001,548 5,957,491         23.8% 2,972,467     11.9% 19,044,057  23,046,000 5,972,219         25.9%

OTHER SOURCES:
7949 SBITA PROCEEDS -                   -                         -- -                     -- -                -                   -                         --

TOTAL OTHER REVENUE SOURCES -                   -                         -- -                     -- -                -                   -                         --
-                

TOTAL FOOD SERVICE REVENUE: 25,826,548 6,318,014         24.5% 3,160,022     12.2% 19,508,534  24,246,000 6,413,537         26.5%

EXPENDITURES:
35 FOOD SERVICE:

6100 PAYROLL 11,088,542 2,042,341         18.4% 1,044,327     9.4% 9,046,201     10,104,542 2,030,727         20.1%
6200 CONTRACTED SERVICES 894,071      187,090            20.9% 157,049        17.6% 706,981        870,857      127,313            14.6%
6300 SUPPLIES 12,987,983 2,923,963         22.5% 1,763,239     13.6% 10,064,021  11,199,677 2,343,468         20.9%
6400 OTHER EXPENSE 73,859         9,660                13.1% 8,515            11.5% 64,199          82,446         5,879                7.1%
6600 CAPITAL OUTLAY 1,122,402   184,061            16.4% 36,276          3.2% 938,341        1,624,646   84,750              5.2%

FOOD SERVICE EXPENDITURES 26,166,857 5,347,115         20.4% 3,009,406     11.5% 20,819,742  23,882,167 4,592,136         19.2%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                   -                         -- -                     -- -                -                   -                         --
6200 CONTRACTED SERVICES -                   -                         -- -                     -- -                -                   -                         --
6300 SUPPLIES -                   -                         -- -                     -- -                -                   -                         --
6400 OTHER EXPENSE -                   -                         -- -                     -- -                -                   -                         --
6600 CAPITAL OUTLAY -                   -                         -- -                     -- -                -                   -                         --

EXTRA-CURRICULAR ACTIVITIES -                   -                         -- -                     -- -                -                   -                         --

51 MAINTENANCE:
6100 PAYROLL 96,275         15,967              16.6% 8,336            8.7% 80,308          80,275         6,500                8.1%
6200 CONTRACTED SERVICES 6,624           -                         0.0% -                     0.0% 6,624            9,980           5,520                55.3%
6300 SUPPLIES 170,247      43,061              25.3% 35,105          20.6% 127,187        225,565      19,791              8.8%

MAINTENANCE EXPENDITURES 273,146      59,028              21.6% 43,440          15.9% 214,119        315,820      31,811              10.1%

71 DEBT SERVICE:
6500 DEBT SERVICE FEES -                   -                         

DEBT SERVICE EXPENDITURES -                   -                         -- -                     -- -                -                   -                         --

81 FACILITIES:
6200 CONTRACTED SERVICES -                   -                         -- -                     -- -                -                   -                         --
6600 CAPITAL OUTLAY -                   -                         -- -                     -- -                -                   -                         --
FACILITIES EXPENDITURES -                   -                         -- -                     -- -                -                   -                         --

89 OTHER USES:
8911 INTERFUND TRANSFERS OUT -                   -                         -- -                     0.0% -                -                   -                         --

TOTAL 6000 EXPENDITURES: 26,440,003 5,406,142         20.4% 3,052,846     11.5% 21,033,861  24,197,986 4,623,947         19.1%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (613,455)     911,872            107,175        48,014         1,789,589         

BEGINNING FUND BALANCE: 7,041,056   18,963,248      5,211,668   14,617,813      

ENDING FUND BALANCE: 6,427,600   19,875,120      5,259,682   16,407,403      
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL
October 31, 2025

 09/01/2025 to 10/31/2025 10/25 (OVER) 09/01/2024 to 10/31/2024
YTD MTD UNDER YTD

BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
REVENUE:

LOCAL RESOURCES:
5711 TAXES CURRENT YEAR 64,969,192     2,031,714                                 3.1% 2,030,210       3.1% 62,937,478             64,299,650     1,558,402                                2.4%
5712 DELINQUENT TAXES 100,000          (236,634)                                   -236.6% (97,151)           -97.2% 336,634                   100,000          10,193                                     10.2%
5719 OTHER TAX RELATED REVENUE -                       40,124                                      -- 27,682             -- (40,124)                   -                       53,831                                     --

TOTAL TAXES 65,069,192     1,835,204                                 2.8% 1,960,740       3.0% 63,233,988             64,399,650     1,622,426                                2.5%

5742 INVESTMENT EARNINGS 300,000          12,801                                      4.3% 6,429               2.1% 287,199                   250,000          25,993                                     10.4%
TOTAL LOCAL RESOURCES 65,369,192     1,848,005                                 2.8% 1,967,169       3.0% 287,199                   64,649,650     1,648,419                                2.5%

STATE RESOURCES (EDA):
5829 TEA/NON-FOUNDATION REVENUE 2,837,133       -                                                 0.0% -                        0.0% 2,837,133               -                       -                                                --

TOTAL STATE RESOURCES 2,837,133       -                                                 0.0% -                        0.0% 2,837,133               -                       -                                                --

OTHER SOURCES:  
7911 SALE OF BONDS -                       -                                                 -- -                        -- -                                -                       -                                                --
7915 INTERFUND TRANSERS IN -                       -                                                 -- -                        -- -                                -                       -                                                --
7916 PREMIUM (DISCOUNT) BONDS PAY -                       -                                                 -- -                        -- -                                -                       -                                                --

TOTAL OTHER SOURCES -                       -                                                 -- -                        0.0% -                                -                       -                                                --

TOTAL REVENUE: 68,206,325     1,848,005                                 2.7% 3,927,909       5.8% 66,358,320             64,649,650     1,648,419                                2.5%

EXPENDITURES:
71 DEBT SERVICE:

6500 DEBT SERVICE FEES 68,156,325     -                                                 0.0% -                        0.0% 68,156,325             64,549,650     -                                                0.0%
DEBT SERVICE EXPENDITURES 68,156,325     -                                                 0.0% -                        0.0% 68,156,325             64,549,650     -                                                0.0%

OTHER USES:
8949 REFUNDING BONDS -                       -                                                 0.0% -                        0.0% -                                -                       -                                                --

TOTAL OTHER USES -                       -                                                 0.0% -                        0.0% -                                -                       -                                                --

TOTAL EXPENDITURES: 68,156,325     -                                                 0.0% -                        0.0% 68,156,325             64,549,650     -                                                0.0%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: 50,000            1,848,005                                 3,927,909       100,000          1,648,419                                

BEGINNING FUND BALANCE: 9,730,167       16,880,496                               8,394,557       14,096,673                              

ENDING FUND BALANCE: 9,780,167       18,728,502                               8,494,557       15,745,092                              

CURRENT YEAR PRIOR YEAR

December 15, 2025 Exhibit III-A # 2 
Attachment 3 

12 of 17

40



100-199 200-499 500-599 600-699
DATA CONTROL 

CODES GENERAL
SPECIAL REVENUE 

EXCLUDING FOOD SERVICE DEBT SERVICE
CAPITAL 

PROJECTS
REVENUE:

5700 Local and Intermediate Sources 6,228,758$              42,346$                                  1,848,005$              3,365,431$     
5800 State Program Revenues 77,469,000.94 72,845                                    -                                -                       
5900 Federal Program Revenues 8,612                        109,256                                  -                                -                       

5020 Total Revenue: 83,706,370$            224,448                                  1,848,005                3,365,431       

EXPENDITURES:

0010 Instruction and Instructional-Related Services 35,274,928              3,215,544                               -                                -                       
0020 Instructional and School Leadership 5,090,552                534,358                                  -                                -                       
0030 Support Services - Student (Pupil) 7,916,038                300,076                                  -                                474,461          
0040 Administrative Support Services 2,044,596                31,926                                    -                                104,387          
0050 Support Services - Nonstudent Based 6,240,171                11,004                                    -                                2,015,056       
0060 Community Services 356,313                   459,393                                  -                                -                       
0070 Debt Service -                                -                                              -                                -                       
0080 Capital Outlay 43,230                     -                                              -                                15,823,585     
0090 Intergovernmental Charges/JJAEP/TIF 195,561                   -                                              -                                -                       

6030 Total Expenditures: 57,161,390              4,552,300                               -                                18,417,490     

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 26,544,981              (4,327,853)                             1,848,005                (15,052,059)    

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets -                                -                                              -                                -                       
Proceeds from Sale of Bonds -                                -                                              -                                222,115,000   
Premium (Discount) Bonds Payable -                                -                                              -                                5,188,053       
Interfund Transfers In -                                -                                              -                                7,900,000       

7020 Total Other Financing Sources: -                                -                                              -                                235,203,053   

8900 OTHER FINANCING USES:
Refunding Bonds -                                -                                              -                                -                       
Interfund Transfers Out -                                -                                              -                                7,900,000       

8030 Total Other Financing Uses: -                                -                                              -                                7,900,000       

TOTAL OTHER FINANCING SOURCES AND (USES): -                                -                                              -                                227,303,053   

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES: 26,544,981              (4,327,853)                             1,848,005                212,250,994   

0100 FUND BALANCE - September 1 (Beginning): 153,507,914            (3,023,237)                             20,725,742              469,498,986   

3000 FUND BALANCE  (DEFICIT) - (Ending): 180,052,894$          (7,351,089)$                           22,573,747$            681,749,980$ 

GOVERNMENTAL FUND TYPES

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2025-10/31/2025
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100-199 200-499 500-599 600-699
DATA CONTROL 

CODES GENERAL
SPECIAL REVENUE 

EXCLUDING FOOD SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 5,679,873$               86,185$                                  1,648,419$               3,190,730$                 
5800 State Program Revenues 68,798,474.86 9,666                                       -                                -                                   
5900 Federal Program Revenues 166,798                    2,298,117                               -                                -                                   

5020 Total Revenue: 74,645,146$            2,393,968                               1,648,419                 3,190,730                   

EXPENDITURES:

0010 Instruction and Instructional-Related Services 34,511,470               3,522,676                               -                                274,443                      
0020 Instructional and School Leadership 4,651,172                 740,643                                  -                                200,622                      
0030 Support Services - Student (Pupil) 7,542,046                 271,872                                  -                                63,903                        
0040 Administrative Support Services 1,868,074                 820,397                                  -                                105,689                      
0050 Support Services - Nonstudent Based 5,786,725                 459,091                                  -                                1,019,412                   
0060 Community Services 168,022                    447,291                                  -                                -                                   
0070 Debt Service -                                -                                               -                                -                                   
0080 Capital Outlay -                                -                                               -                                2,660,142                   
0090 Intergovernmental Charges/JJAEP/TIF 184,824                    -                                               -                                -                                   

6030 Total Expenditures: 54,712,332               6,261,971                               -                                4,324,211                   

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPENDITURES: 19,932,814               (3,868,003)                              1,648,419                 (1,133,481)                  

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets -                                -                                               -                                -                                   
Proceeds from Sale of Bonds -                                -                                               -                                -                                   
Premium (Discount) Bonds Payable -                                -                                               -                                -                                   
Operating Transfers In -                                -                                               -                                -                                   
Special Items -                                -                                               -                                -                                   
SBITA Proceeds -                                -                                               -
Interfund Transfers In -                                -                                               -                                4,000,000                   

7020 Total Other Financing Sources: -                                -                                               -                                4,000,000                   

8900 OTHER FINANCING USES:
Refunding Bonds -                                -                                -                                   
Operating Transfers Out -                                -                                               -                                2,533,710                   

8030 Total Other Financing Uses: -                                -                                               -                                2,533,710                   

TOTAL OTHER FINANCING SOURCES AND (USES): -                                -                                               -                                1,466,290                   

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AND OTHER FINANCING USES: 19,932,814               (3,868,003)                              1,648,419                 332,809                      

0100 FUND BALANCE - September 1 (Beginning): 111,840,657            (208,280)                                 (7,357,612)               (19,278,210)                

3000 FUND BALANCE  (DEFICIT) - (Ending): 131,773,471$          (4,076,283)$                            (5,709,193)$             (18,945,402)$             

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2024-10/31/2024

GOVERNMENTAL FUND TYPES
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL
October 31, 2025

09/01/2025 to 10/31/2025 10/25 (OVER) 09/01/2024 to 10/31/2024
YTD MTD UNDER YTD

BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD
REVENUE:

LOCAL RESOURCES:
5739 OTHER TUITION AND FEES -                    -                                                -- -                   -- -                    -                    -                                                --
5742 INVESTMENT EARNINGS 1,000.00 17,639.81 1764.0% 8,904           890.4% (16,640)        1,000            20,134                                     2013.4%
5744 GIFTS AND BEQUESTS -                    -                                                -- -                   -- -                    -                    -                                                --
5749 MISCELLANEOUS REVENUE -                    -                                                -- -                   -- -                    435,647        -                                                0.0%
5751 FOOD SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
5754 INTERFUND TRANSACTIONS 2,040,368 216,923 10.6% 108,110      5.3% 1,823,445    2,040,368     266,627                                   13.1%
5755 ACTIVITY FUND RECEIPTS -                    -                                                -- -                   -- -                    250               -                                                0.0%
5769 REVENUE FROM INTERMEDIATE -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL LOCAL RESOURCES 2,041,368     234,563                                   11.5% 117,015      5.7% 1,806,805    2,477,265     286,762                                   11.6%

OTHER SOURCES:
7901 SALE OF REFUNDING BONDS -                    -                                                0.0% -                   0.0% -                    -                    -                                                0.0%
7911 SALE OF BONDS -                    -                                                0.0% -                   0.0% -                    -                    -                                                0.0%
7915 INTERFUND TRANSFER IN -                    -                                                -- -                   -- -                    -                    -                                                --
7916 PREMIUM (DISCOUNT) BONDS PAY -                    -                                                0.0% -                   0.0% -                    -                    -                                                0.0%
7999 OTHER MISC SOURCES -                    -                                                0.0% -                   0.0% -                    -                    -                                                0.0%

TOTAL OTHER SOURCES -                    -                                                0.0% -                   0.0% -                    -                    -                                                0.0%

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2,041,368     234,563                                   11.5% 117,015      5.7% 1,806,805    2,477,265     286,762                                   11.6%

EXPENDITURES:
13 STAFF DEVELOPMENT:

6300 SUPPLIES -                    -                                                -- -                   -- -                    -                    -                                                --
TOTAL STAFF DEVELOPMENT -                    -                                                -- -                   -- -                    -                    -                                                --

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL -                    -                                                -- -                   -- -                    225,387        (599)                                         -0.3%
6200 CONTRACTED SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
6300 SUPPLIES -                    -                                                -- -                   -- -                    200,010        -                                                0.0%
6400 OTHER EXPENSE -                    -                                                -- -                   -- -                    10,500          -                                                0.0%
6600 CAPITAL OUTLAY -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL INSTRUCTIONAL ADMINISTRATION -                    -                                                -- -                   -- -                    435,897        (599)                                         -0.1%

35 FOOD SERVICE
6100 PAYROLL COSTS -                    -                                                -- -                   -- -                    -                    -                                                --
6200 CONTRACTED SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
6300 SUPPLIES -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                    -                                                -- -                   -- -                    -                    -                                                --

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                    -                                                -- -                   -- -                    -                    -                                                --
6200 CONTRACTED SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
6300 SUPPLIES -                    -                                                -- -                   -- -                    -                    -                                                --
6400 OTHER OPERATING COST -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL EXTRA-CURRICULAR ACTIVITIES: -                    -                                                -- -                   -- -                    -                    -                                                --

41 GENERAL ADMINISTRATION:
6100 PAYROLL 177,270        21,846                                     12.3% 11,106        6.3% 155,424       177,270        22,396                                     12.6%
6200 CONTRACTED SERVICES 130,959        1,130,411                                863.2% 27,366        20.9% (999,452)      108,078        1,172,009                                1084.4%
6300 SUPPLIES 39,646          1,906                                        4.8% 1,906           4.8% 37,740          44,646          423                                           0.9%
6400 OTHER EXPENSE 1,545,985     8,163                                        0.5% 8,163           0.5% 1,537,822    1,545,985     26,599                                     1.7%
6500 DEBT SERVICE FEES -                    -                                                -- -                   -- -                    -                    -                                                --
6600 CAPITAL OUTLAY 101,041        16,840                                     16.7% 16,840        16.7% 84,201          127,511        21,000                                     16.5%

TOTAL GENERAL ADMINISTRATION 1,994,901     1,179,165                                59.1% 65,381        3.3% 815,736       2,003,490     1,242,426                                62.0%

51 MAINTENANCE:
6100 PAYROLL -                    -                                                -- -                   -- -                    -                    -                                                --
6200 CONTRACTED SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
6300 SUPPLIES 3,660            -                                                0.0% -                   0.0% 3,660            3,660            -                                                0.0%
6400 OTHER OPERATING COST 42,807          34,417                                     80.4% 34,417        80.4% 8,390            37,807          2,402                                        6.4%

TOTAL EXTRA-CURRICULAR ACTIVITIES: 46,467          34,417                                     -- 34,417        -- 12,050          41,467          2,402                                        --

61 COMMUNITY SERVICES:
6100 PAYROLL -                    -                                                -- -                   -- -                    -                    -                                                --
6200 CONTRACTED SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --
6300 SUPPLIES -                    -                                                -- -                   -- -                    -                    -                                                --
6400 OTHER EXPENSE -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL COMMUNITY SERVICES -                    -                                                -- -                   -- -                    -                    -                                                --

71 DEBT SERVICE:
6500 DEBT SERVICE FEES -                    -                                                -- -                   -- -                    -                    -                                                --

DEBT SERVICE EXPENDITURES -                    -                                                -- -                   -- 12,050          -                    -                                                --

OTHER USES:
8911 INTERFUND TRANSFERS OUT -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL OTHER USES -                    -                                                -- -                   -- -                    -                    -                                                --

TOTAL 6000 EXPENDITURES: 2,041,368     1,213,583                                59.4% 99,798        4.9% 827,785       2,480,854     1,244,229                                50.2%

NET INCOME (LOSS) -                    (979,020)                                  17,217        (3,589)           (957,467)                                  

BEGINNING FUND BALANCE: 66,265          254,216                                   189,717        1,112,496                                

ENDING FUND EQUITY BALANCE: 66,265          (724,804)                                  186,128        155,029                                   

CURRENT YEAR PRIOR YEAR
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 WORKERS 
COMPENSATION  UNEMPLOYMENT 

 SCIENCE 
REFURBISHMENT 

 PRINTSHOP SERVICE 
CENTER 

TOTAL PROPRIETARY 
FUNDS

771 772 774 775 700-799
OPERATING REVENUE

5700 Charges for Services 214,971$              1,951$                    -$                           -$                                    216,923$                        
5020 Total Operating Revenue 214,971                1,951                      -                             -                                      216,923                          

.
OPERATING EXPENSES

6100 Payroll Costs 13,477                  8,368                      -                                      21,846                            
6200 Professional/Contracted Services 1,124,422             5,989                     -                                      1,130,411                       
6300 Supplies and Materials 1,906                    -                               -                             -                                      1,906                              
6400 Claims, Admin, & Other Expenses 35,980                  6,600                      -                                      42,580                            
6600 Capital Outlay 16,840                   -                                      16,840                            

6030 Total Operating Expenses 1,175,786             14,968                    22,829                   -                                      1,213,583                       

Operating Income (Loss) (960,815)               (13,017)                   (22,829)                  -                                      (996,660)                        

NON-OPERATING REVENUE
5742 Interest Income 17,640                  -                               -                             -                                      17,640                            

OTHER SOURCES
7900 Interfund Transfers In -                             -                               -                             -                                      -                                      

OTHER USES
8911 Interfund Transfers Out -                             -                               -                             -                                      -                                      

CHANGE IN NET ASSETS (943,175)$             (13,017)$                 (22,829)$                -$                                    (979,020)$                      

0100
Total Net Assets - September 1 
(Beginning) 1,745,652$           453,940$                (797,416)$             104,231$                        1,506,408$                     

3000 TOTAL NET ASSETS 802,477$              440,924$                (820,245)$             104,231$                        527,387$                        

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2025-10/31/2025
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 WORKERS 
COMPENSATION  UNEMPLOYMENT 

 SCIENCE 
REFURBISHMENT 

 PRINTSHOP SERVICE 
CENTER 

TOTAL PROPRIETARY 
FUNDS

771 772 774 775 700-799
OPERATING REVENUE

5700 Charges for Services 217,607$               1,976$                     -$                            47,045$                           # 266,627$                        
5020 Total Operating Revenue 217,607                 1,976                       -                              47,045                             266,627                           

.
OPERATING EXPENSES

6100 Payroll Costs 14,012                   8,384                       (599)                       21,797                             
6200 Professional/Contracted Services 1,162,016              6,600                       3,393                               1,172,009                        
6300 Supplies and Materials 423                        -                                -                              -                                       423                                  
6400 Claims, Admin, & Other Expenses 29,000                   -                                -                              29,000                             
6500 Debt Service Fees -                              -                                -                              -                                       -                                       
6600 Capital Outlay -                              -                                -                              21,000                             21,000                             

6030 Total Operating Expenses 1,205,450              14,984                     (599)                       24,393                             1,244,229                        

Operating Income (Loss) (987,843)               (13,008)                   599                         22,652                             (977,601)                         

NON-OPERATING REVENUE
5742 Interest Income 20,134                   -                                -                              -                                       20,134                             

OTHER SOURCES
7900 Interfund Transfers In -                              -                                -                              -                                       -                                       

OTHER USES
8911 Interfund Transfers Out -                              -                                -                              -                                       -                                       

CHANGE IN NET ASSETS (967,709)$             (13,008)$                 599$                       22,652$                           (957,467)$                       

0100
Total Net Assets - September 1 
(Beginning) 1,349,052$            614,277$                 (213,322)$              45,893$                           1,795,900$                     

3000 TOTAL NET ASSETS 381,343$               601,268$                 (212,724)$              68,545$                           838,433$                        

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2024-10/31/2024
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2026  2
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 13,062,892.08 12,882,559.32
1151 IMPREST FUNDS .00 730.79
1152 IMPREST CAFT/ACCT. OVER/UNDER .00 -137.15
1153 IMPREST CHANGE FUND 900.00 3,854.45
1170 LEGACY TEXAS MMA 3,186.98 1,253,989.54
1173 AGENCY SECURITIES .00 8,508,388.41
1175 TEXPOOL 4,181.66 1,192,939.75
1176 TEXSTAR 36,258.52 10,406,520.46
1177 LONE STAR POOL 22,291.61 6,359,812.39
1178 TEXAS CLASS -2,589,610.85 117,182,259.30
1179 LOGIC 35,783.64 9,968,537.34
1180 LANDING ROCK INVESTORS 37,820.68 11,555,048.05
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 6,085,466.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -2,274,235.00
1241 DUE FROM STATE -90,621.18 1,756,411.00
1251 ACCRUED INTEREST 17,695.84 -12,670.04
1262 DUE FROM SPECIAL REVENUE .00 18,944,100.00
1263 DUE FROM I & S -113.83 -21,573.55
1266 DUE FROM INTERNAL SERVICE FUND .00 770,781.00
1291 RECEIVABLES .00 -.25
1295 DUE FROM TRISTAR 50,000.00 120,537.31
1311 INVENTORIES - GENERAL SUPPLIES 60,944.02 327,711.89
1312 INVENTORIES - SCHOOLDUDE 17,796.35 495,261.74
1313 POSTAGE .00 37,658.78
1411 DEFERRED EXPENDITURES .00 57,420.00
1493 RETURNED CHECKS .00 10,225.34
1495 PREPAID EXPENSE .00 37,026.30

TOTAL ASSETS 10,669,405.52 205,648,623.17 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL 211,796.98 -50,693.93
2111 ACCOUNTS PAYABLE -973,836.61 -1,354,188.11
2113 TAX REFUNDS/ATTNY'S FEE -61,532.62 -180,917.08
2114 RETAINAGES .00 40.00
2161 ACCRUED WAGES PAYABLE .00 -16,067,438.26
2181 DUE TO STATE -414.58 1,885.17
2192 DUE TO EMPLOYEE GROUPS .00 -3,510.37
2199 CREDIT CARD SUSPENSION .00 -62,488.79
2311 DEFERRED REVENUE .00 -3,815,004.71

TOTAL LIABILITIES -823,986.83 -21,532,316.08

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -623,456.00
3431 RESERVE FOR PREPAID ITEMS .00 -99,921.00
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2026  2
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
FUND BALANCE

3441 RESERVE FOR OUTSTANDING ENCUMB .00 392,378.42
3591 OTHER DESIGNATED FUND BALANCE .00 -39,167,916.45
3610 FUND BALANCE FOR PEIMS .00 -308.23
3611 FUND BALANCE BEG-OF-YEAR 57.20    -118,071,389.21
3612 BUDGET SURPLUS/DEFICIT -28,869.83 1,581,216.75
4310 RESERVE FOR ENCUMBRANCES 1,047,019.87 -5,805,642.92
4311 RESERVE FOR ENCUMBRANCES -1,047,019.87 5,805,642.92
5010 ESTIMATED REVENUE         - CO 82,537.23 334,408,136.23
5050 REALIZED REVENUE          - CO -39,184,016.78 -83,706,370.35
6010 APPROPRIATED EXPENDITURES - CO -53,667.40 -335,990,066.98
6050 EXPENDITURES              - CO 29,338,540.89 57,162,839.62

TOTAL FUND BALANCE -9,845,418.69 -184,114,857.20
TOTAL LIABILITIES + FUND BALANCE -10,669,405.52 -205,647,173.28

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR FS 2026  2
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 2,914,306.50 -9,654,827.65
1151 IMPREST FUNDS .00 1,000.00
1153 IMPREST CHANGE FUND .00 685.00
1178 TEXAS CLASS 118,262.84 32,632,312.32
1241 DUE FROM STATE -2,853,317.05 -2,151,531.00
1311 INVENTORIES - GENERAL SUPPLIES .00 180,126.58

TOTAL ASSETS 179,252.29 21,007,765.25 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL -4,627.47 292.40
2111 ACCOUNTS PAYABLE -49,911.28 -54,473.49

TOTAL LIABILITIES -54,538.75 -54,181.09

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -269,460.00
3441 RESERVE FOR OUTSTANDING ENCUMB .00 1,377.40
3451 RESERVE - FOOD SERVICE .00 -19,773,629.52
3612 BUDGET SURPLUS/DEFICIT .00 613,455.19
4310 RESERVE FOR ENCUMBRANCES 371,818.66 -371,213.91
4311 RESERVE FOR ENCUMBRANCES -371,818.66 371,213.91
5010 ESTIMATED REVENUE         - CO .00 25,826,548.00
5050 REALIZED REVENUE          - CO -3,154,022.40 -6,318,014.44
6010 APPROPRIATED EXPENDITURES - CO .00 -26,440,003.19
6050 EXPENDITURES              - CO 3,029,308.86 5,406,142.38

TOTAL FUND BALANCE -124,713.54 -20,953,584.18
TOTAL LIABILITIES + FUND BALANCE -179,252.29 -21,007,765.27

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR DS 2026  2
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 1,960,626.40 16,246,130.49
1177 LONE STAR POOL 3,519.85 1,004,212.51
1178 TEXAS CLASS 2,908.83 802,635.13
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 1,980,436.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -636,139.00
1241 DUE FROM STATE .00 56,018.00

TOTAL ASSETS 1,967,055.08 19,453,293.13 

LIABILITIES
2171 DUE TO GENERAL FUND 113.83 21,573.55
2311 DEFERRED REVENUE .00 -1,344,297.00

TOTAL LIABILITIES 113.83 -1,322,723.45

FUND BALANCE
3480 RESTRICTED - LT DEBT RETIREMEN .00 -11,321,660.82
3611 FUND BALANCE BEG-OF-YEAR .00 -4,960,903.47
3612 BUDGET SURPLUS/DEFICIT .00 -50,000.00
5010 ESTIMATED REVENUE         - CO .00 68,206,325.00
5050 REALIZED REVENUE          - CO -1,967,168.91 -1,848,005.39
6010 APPROPRIATED EXPENDITURES - CO .00 -68,156,325.00

TOTAL FUND BALANCE -1,967,168.91 -18,130,569.68
TOTAL LIABILITIES + FUND BALANCE -1,967,055.08 -19,453,293.13

** END OF REPORT - Generated by MIEISHA RUNNELS **
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CONSENT AGENDA ITEM

Monday, December 15, 2025

TOPIC
Consider Approval Of The Supplements To The Irving ISD Tax Rolls

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
The Board approved the tax roll on August 18, 2025. Supplements to the tax rolls are prepared monthly by the Dallas Central 
Appraisal District.

ADMINISTRATIVE RECOMMENDATION
The Administration recommends that the Board of Trustees approve the supplements to the Irving ISD tax rolls.

RECOMMENDED BOARD MOTION
I move the Board approve the Supplements to the Irving ISD Tax Rolls.
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Consider Approval Of The Supplements To The Irving ISD Tax Rolls

December 15, 2025 Exhibit III-A # 3
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MEMO 

Date: December 15, 2025 

To: Fernando Natividad, Chief Financial Officer 

From: Cher Elzy, Executive Director of Tax Compliance 

Subject: November Supplement Reports 

Attached for your consideration are the November Supplement Reports. 

Thank you . 

December 15, 2025 

IRvfNG 
Independent School District 

Exhibit Ill-A #3 
Attachment 1 
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CONSENT AGENDA

Monday, December 15, 2025

TOPIC
Consider Approval Of Resolution And Order No. 25-26-07 Authorizing December Amendment To The 2025-2026 Budget

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
In accordance with Texas Education Code Sec. 44.006, “Public funds of the school district may not be spent in any manner 
other than as provided for in the budget adopted by the board of trustees, but the board may amend a budget or adopt a 
supplementary emergency budget to cover necessary unforeseen expenses.”

ADMINISTRATIVE RECOMMENDATION
The Administration recommends approving Resolution and Order No. 25-26-07 increasing the districts total budgeted 

revenue to 428,441,009 and increasing total appropriations to $430,586,395.

RECOMMENDED BOARD MOTION
I move the Board approve Resolution and Order No. 25-26-07

December 15, 2025 Exhibit III-A # 4
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AGENDA SHEET 

MEETING DATE
Monday, December 15, 2025

RESOLUTION NO.
25-26-07

TOPIC
Consider Approval Of Resolution And Order No. 25-26-07 Authorizing December Amendment To The 2025-2026 Budget

WHEREAS,
The Board Of Trustees Of The Irving Independent School District Heretofore Adopted The District’s Budget For The 2025-
2026 Fiscal Year Which Contained Estimates Of Resources And Revenues For The Year From Various Sources, And Included 
Various Capital Projects And Purchases To Be Undertaken During The Fiscal Year, Together With The Estimated Costs 
Thereof; And

NOW, THEREFORE, BE IT RESOLVED
BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE 
FOLLOWING ORDER THAT:

IT IS SO RESOLVED, PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School District, 
Irving, Texas, on: Monday, December 15, 2025 at a duly constituted meeting for which notice was timely given.

________________________
AD Jenkins, President
Board of Trustees
Irving Independent School District

ATTEST:

_______________________
Lisa Lobb, Secretary
Board of Trustees
Irving Independent School District

APPROVED AS TO FORM ONLY:

______________________
Wesley Nute
Chief Legal Counsel
Irving Independent School District

December 15, 2025 Exhibit III-A # 4
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AGENDA SHEET 

Meeting Date: 12/15/2025 

Resolution/Order No.: 25-26-07

Topic: A Resolution of the Board of Trustees of the Irving Independent School District Adopting an 
Order Approving Amendment to the 2025-2026 Budget, Appropriating Necessary Funds for Certain 
Transactions or Projects, and Authorizing Other Matters Relating to the Subject. 

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore adopted the 

District's Budget for the 2025-2026 fiscal year which contained estimates of resources and revenues 
for the year from various sources, and included various capital projects and purchases to be 
undertaken during the fiscal year, together with the estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly reflect actual 
changes in operations, revenues, activities, and projects not earlier foreseen or contemplated; and 

WHEREAS, the Administrative Staff of the District has submitted proposed amendments to the 2025- 
2026 Budget reflecting the funds and sources of revenues to be allocated to and appropriated for 
the described projects or activities, a true and correct copy being attached hereto and marked Exhibit 
"A"�

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2025-2026 fiscal year, as amended, 

as filed and submitted to the District's Board of Trustees and described in Exhibit "A" hereto, 
containing estimates of resources and revenues for the year from all of the various sources, and the 
projects, operations, activities, and purchases proposed to be undertaken during the remainder of 
the year, together with estimated costs thereof, and estimates amounts of all other proposed 
expenditures, are hereby approved and adopted. 

SECTION 2: A true and correct copy of Exhibit "A" be filed in the minutes of the Board of Trustees 
with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such purposes, 

respectively, such sums of money as may be required for the accomplishment of each of the 
projects, activities, operations, purchases, or other expenditures described in Exhibit "A" not to 
exceed for all such payment proposed for any department the total amount of the estimated costs 
of such projects, operations, activities, purchases, and other expenditures proposed for such 
department, the actual expenditures of which to be authorized in accordance with law and policies 
of the Board of Trustees. 
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SECTION 4: Should any part, portion, section, or part of a section of this Order or the amended 
Budget be declared invalid, inoperative, or void for any reason by a court of competent jurisdiction, 
such decision, opinion, judgment shall in no way affect the remaining portions, parts, sections, or 
parts of sections of the Order or the amendments to the Budget, which provisions shall be, remain, 
and continue to be in full force and effect. 

IT IS SO RESOLVED. 

PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School 
District, Irving, Texas, on 12/15/2025, at a duly constituted meeting for which notice was timely 
given. 

President 
Board of Trustees 
Irving Independent School District 

ATTEST: APPROVED AS TO FORM ONLY: 

Secretary Chief Legal Counsel 
Board of Trustees Irving Independent School District 
Irving Independent School District 
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Date: December 15, 2025 

To: Fernando Natividad, Chief Financial Officer 

From: Mahdia Lalee, Director of Business Operations 

Subject: December Amendment to the 2025-2026 Budget 

General Operating Fund 

Total budgeted revenue to increase by $82,537 dollars and total budgeted appropriations and 
other uses increase by $53,667 which is summarized as follows: 

Revenue: 
► Increase to campus activity funds 

5755 - Activity Fund Receipt 
5767 - Irving Schools Foundation 

Appropriations: 
► Increases (decreases) to campus activity funds (from 

campus fund balance) to reflect increase in fund 
balance: 

Function 11 - Instruction 
Function 12 - Library 
Function 13 - Staff Development 
Function 23 - School Administration 
Function 36 - Extra-Curricular Activities 
Function 81 - Facilities Acquisition and Const 

► Increases (decreases) to budget for other transfers: 
Function 11 - Instruction 
Function 12 - Library 
Function 13 - Staff Development 
Function 21 - Instructional Administration 
Function 23 - School Administration 
Function 31 - Guidance and Counseling 
Function 33 - Health Services 
Function 34 - Pupil Transportation 
Function 36 - Extra-Curricular Activities 
Function 41 - General Administration 
Function 51 - Maintenance and Operation 
Function 52 - Security and Monitoring Services 
Function 61 - Community Services 
Function 81 - Facilities Acquisition and Const 

Food Service and Debt Service Fund 

67,128 
15,409 

14,183 
20 

(500} 
13,061 
26,523 

380 

(1,537,599} 
(12,857} 

1,045 
417,769 

7,269 
1,012,151 

(1,000} 
(60,000} 
36,618 

(1,390,266} 
1,330,834 

122,163 
67,818 
6,056 

There are no proposed budget changes to the Food Service nor Debt Service Fund. 

$82,537 

53,667 

0 

$53,667 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

DECEMBER 2025 BUDGET AMENDMENT 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL PROPOSED NEW AMENDED 

ORIGINAL BUDGET BUDGET AMENDED BUDGET AMENDMENTS BUDGET 

REVENUE: 

LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 156,071,373 156,071 ,373 156,071,373 

5712 DELINQUENTTAXES 231,565 231 ,565 231,565 

5719 OTHER TAX RELATED REVENUE 452,677 452,677 452,677 

TOTAL TAXES 156,755,615 156,755,615 156,755,615 

OTHER LOCAL REVENUE: 

5735 SUMMER SCHOOL 

5738 PARKING FEES 4,500 4,500 4,500 

5739 OTHER TUITION AND FEES 100,000 100,000 100,000 

5742 INVESTMENT EARNINGS 250,000 250,000 250,000 

5743 RENTAL OF FACILITIES 50,000 50,000 50,000 

5744 GIFTS AND BEQUESTS 70,000 70,000 70,000 

5745 NET INSURANCE RECOVERY 6,000 6,000 6,000 

5746 TIF TAXES COLLECTED 

5749 MISCELLANEOUS 200,000 200,000 200,000 

5752 ATHLETIC 

5755 ACTIVITY FUND RECEIPTS 1,000,000 (266) 999,734 67,128 1,066,862 

5766 CONCURRENT ENROLLMENT 25,000 25,000 25,000 

5767 IRVING SCHOOL FOUNDATION 15,409 15,409 

5769 REVENUE FROM INTERMEDIATE 44,500 44,500 44,500 

TOTAL OTHER LOCAL RESOURCES 1,750,000 (266) 1,749,734 82,537 1,832,271 

TOTAL LOCAL RESOURCES 158,505,615 (266) 158,505,349 82,537 158,587,886 

STATE RESOURCES: 

5811 PER CAPITA 

5812 FOUNDATION ENTITLEMENTS 162,751,250 162,751 ,250 162,751,250 

5819 FOUNDATION SUMMER SCHOOL 

5829 TEA/NON-FOUNDATION REVENUE 

5831 STATE T.R.S. ON BEHALF 11 ,000,000 11 ,000,000 11,000,000 

TOTAL STATE RESOURCES 173,751,250 173,751 ,250 173,751,250 

FEDERAL RESOURCES: 

5929 FEDERAL REVENUE - INDIRECT COST 300,000 300,000 300,000 

5931 SHARS REIMBURSEMENT 1,519,000 1,519,000 1,519,000 

5946 BABS SUBSIDY 

5949 R.O.T.C. REIMBURSEMENT 250,000 250,000 250,000 

TOTAL FEDERAL RESOURCES 2,069,000 2,069,000 2,069,000 

TOTAL REVENUES 334,325,865 (266) 334,325,599 82,537 334,408,136 

OTHER SOURCES 

7912 SALE OF FIXED ASSETS 

7915 INTERFUND TRANSFERS IN 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 334,325,865 (266) 334,325,599 82,537 334,408,136 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

DECEMBER 2025 BUDGET AMENDMENT 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL PROPOSED NEW AMENDED 

ORIGINAL BUDGET BUDGET AMENDED BUDGET AMENDMENTS BUDGET 

EXPENDITURES: 

00 Indirect Costs 

11 Instruction 204,661,330 2,486,140 207,147,470 (1,523,416) 205,624,054 

12 Library 3,444,302 56,869 3,501,171 (12,837) 3,488,334 

13 Staff Development 4,491,688 (98,604) 4,393,084 545 4,393,629 

21 Instructional Administration 7,089,982 837,331 7,927,313 417,769 8,345,082 

23 School Administration 19,878,807 396,151 20,274,958 20,330 20,295,288 

31 Counseling Services 16,251,799 71 ,858 16,323,657 1,012,151 17,335,808 

32 Attendance Services 403,668 403,668 403,668 

33 Hea lth Services 3,590,278 7,080 3,597,358 (1,000) 3,596,358 

34 Pupil Transportation 12,647,031 (130,446) 12,516,585 (60,000) 12.456,585 

35 Food Services 797,929 797,929 797,929 

36 Extra-Curricular Activities 6,822,974 279,337 7,102,311 63,141 7,165,453 

41 General Administration 13,851,860 (349,058) 13,502,802 (1,390,266) 12,112,536 

51 Maintenance 25,951,381 382,333 26,333,714 1,330,834 27,664,548 

52 Security 5,393,286 (408,789) 4,984,497 122,163 5,106,660 

53 Data Processing 4,979,592 (109,142) 4,870,450 4,870,450 

61 Community Services 3,065,904 (1,852,281) 1,213,623 68,198 1,281,821 

71 Debt Service 

81 Facilities 73,568 73,568 6,056 79,624 

95 Payments to JJAEP 190,000 190,000 

97 Payments to Tax Increment Funds 190,000 

99 Intergovernmental Charges 782,242 782,242 782,242 

TOTAL EXPENDITURES 334,294,053 1,642,347 335,936,400 53,667 335,990,067 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 334,294,053 1,642,347 335,936,400 53,667 335,990,067 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 31,812 1,642,081 (1 ,610,801) 28,870 (1 ,581,931) 

EST. BEGINNING FUND BALANCE 80,676,152 80,676,152 80,676,152 

ENDING FUND BALANCE 80,707,964 1,642,081 79,065,351 79,094,221 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

FOOD SERVICE 

DECEMBER 2025 BUDGET AMENDMENT 

APPROVED 
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED 

BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET 
REVENUE: 

LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 80,000 80,000 80,000 

5751 FOOD SERVICES 625,000 625,000 625,000 

5755 ACTIVITY FUND RECEIPTS 

TOTAL LOCAL RESOURCES 705,000 705,000 705,000 

STATE RESOURCES: 

5829 STA TE MATCH • FOOD SERVICE 120,000 120,000 120,000 

TOTAL ST A TE RESOURCES 120,000 120,000 120,000 

FEDERAL RESOURCES: 

5921 SCHOOL BREAKFAST PROGRAM 6,097,851 6,097,851 6,097,851 

5922 NATIONAL SCHOOL LUNCH PROGRAM 17,203,697 17,203,697 17,203,697 

5923 USDA DONATED COMMODITIES 1,500,000 1,500,000 1,500,000 

5939 SUMMER FEEDING PROGRAM 200,000 200,000 200,000 

TOTAL FEDERAL RESOURCES 25,001,548 25,001,548 25,001,548 

TOTAL REVENUE AND OTHER SOURCES 25,826,548 25,826,548 25,826,548 

EXPENDITURES: 

35 Food Services 25,394,093 772,764 26,166,857 26,166,857 

36 Extra-Curricular Activities 

51 Maintenance & Operations 257,493 15,653 273,146 273,146 

81 Facilit ies 

TOTAL EXPENDITURES 25,651 ,586 788,417 26,440,003 26,440,003 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 25,651,586 788,417 26,440,003 26,440,003 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 174,962 (788,417) (613,455) (613,455) 

EST. BEGINNING FUND BALANCE 7,881,753 7,881,753 7,881,753 

ENDING FUND BALANCE 8,056,715 (788,417) 7,268,298 7,268,298 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

DEBT SERVICE 

DECEMBER 2025 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 

5711 TAXES CU RRENT YEAR 

5712 DELIN QUENT TAXES 

5719 OTHER TAX RELATED REVENUE 

OTHER LOCAL REVENUE: 

5742 INVESTMENT EARNINGS 

5799 ISO-TNT ADJUSTMENT 

TOTAL TAXES 

TOTAL OTHER LOCAL SOURCES 

TOT AL LOCAL RESOURCES 

STATE RESOURCES: 

5829 TEA/NON-FOUNDATION REVENUE 

TOTAL STATE RESOURCES 

TOTAL REVENUES 

OTHER SOURCES : 

7911 SALE OF BONDS 

7915 INTERFUND TRANSFERS IN 

7916 PREMIUM (DISCOUNT) BONDS PAYABLE 

TOTAL OTH ER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 

EXPENDITURES: 

71 DEBT SERVICE 

TOTAL EXPENDITURES 

OTHER USES : 

8949 REFUNDING BONDS 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

APPROVED 
ORIGINAL APPROVED AMENDED PROPOSED NEW AMENDED 

BUDGET AMENDMENTS BUDGET AMENDMENTS BUDGET 

64,969,192 64,969,192 64,969,192 

100,000 100,000 100,000 

65,069,192 65,069,192 65,069,192 

300,000 300,000 300,000 

300,000 300,000 300,000 

65,369,192 65,369,192 65,369,192 

2,837,133 2,837,133 2,837,133 

2,837,133 2,837,133 2,837,133 

68,206,325 68,206,325 68,206,325 

68,206,325 68,206,325 68,206,325 

68,156,325 68,156,325 68,156,325 

68,156,325 68,156,325 68,156,325 

68,156,325 68,156,325 68,156,325 

50,000 50,000 50,000 

9,468,431 9,468,431 9,468,431 

9,518,431 9,518,431 9,518,431 
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IRVING 
Independent School District 

ACTION ITEM 
12/15/2025 

TOPIC:  Consider Approval of Designation of 2026 Optional Non-Business Days under the 
Texas Public Information Act 

SUBMITTED BY:  Dr. ANDRE SMITH, Chief of Administrative Services 

BACKGROUND:  
Pursuant to Section 552.003(1-b) of the Texas Government Code, as amended by the 88th 
Texas Legislature (HB 3033), a governmental body such as a school district may annually 
designate up to ten (10) business days per calendar year as "non-business days" for 
purposes of calculating deadlines to respond to Public Information Act (PIA) requests.  

These optional non-business days must be designated in advance by the governing body 
(e.g., school board) and should be included on the district's official calendar. Once adopted, 
these days are excluded from the count of business days under the PIA, similar to weekends 
and state holidays.  This annual designation provides administrative flexibility for 
processing public information requests during known district closure periods, such as staff 
development days, summer break, and holiday office closures, while maintaining 
transparency and compliance with the PIA.  These designated days will not be counted as 
“business days” under the Texas Public Information Act (PIA) and will be submitted to the 
Texas Attorney General’s Office and published on the District website upon approval. 

ADMINISTRATIVE RECOMMENDATION: 
The administration recommends that the Board of Trustees approve the proposed list of up 
to ten (10) optional non-business days for calendar year [2026], as permitted under Section 
552.003(1-b) of the Texas Government Code, as amended by HB 3033 (88th Legislature).  

RECOMMENDED BOARD MOTION: 
I move that the Board of Trustees approve the proposed list of up to ten (10) optional non-
business days for the [2026] calendar year, in accordance with the Texas Government Code 
§ 552.003(1-b), and authorize the administration to submit the designated days to the Texas
Office of the Attorney General and publish them as required.

Additional Agenda Attachments 

Additional Agenda Sheets Attached:  Yes  No 

Attachments: 
• Proposed 2026 PIA Calendar.docx
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2026 
Public Information Act Calendar - Non-Business Days 

State and/or Federal Holiday 

Irving ISD Designated Non-Business Day 

Weekend/Non-Business Day 

JANUARY FEBRUARY MARCH
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14 

11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 

25 26 27 28 29 30 31 29 30 31 

APRIL MAY JUNE 

S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 1 2 1 2 3 4 5 6 

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 

31 

JULY AUGUST SEPTEMBER 

S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 1 1 2 3 4 5 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 

26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 

30 31 

OCTOBER NOVEMBER DECEMBER 

S M T W T F S S M T W T F S S M T W T F S 

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 

25 26 27 28 29 30 31 29 30 27 28 29 30 31 
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CONSENT AGENDA ITEM

Monday, December 15, 2025

TOPIC
Consider Approval Of First And Final Reading Of Revisions To Local Policies As Applicable Per TASB Update 125 And 
Update 126

PRESENTED BY
WESLEY NUTE

BACKGROUND
TASB issued recommended updates to policies as part of Update 125 to BDAA (LOCAL), BDB (LOCAL), BDF (LOCAL), EI 
(LOCAL), FDE (LOCAL), FEC (LOCAL), and FFAC (LOCAL); and Update 126 to BE (LOCAL), BED (LOCAL), CJ (LOCAL), CJA 
(LOCAL), CLE (LOCAL), CQB (LOCAL), CQD (LOCAL), CSA (LOCAL), and  CV (LOCAL). These policy updates are in response 
to legislative changes and were reviewed by the Policy Committee on the afternoon of December 15, 2025 for first and final 
reading.

ADMINISTRATIVE RECOMMENDATION
Administration joins the Policy Committee in recommending Approval of the First and Final Reading of Revisions to Local 
Policies Per Update 125 to BDAA (LOCAL), BDB (LOCAL), BDF (LOCAL), EI (LOCAL), FDE (LOCAL), FEC (LOCAL), and FFAC 
(LOCAL); and Update 126 to BE (LOCAL), BED (LOCAL), CJ (LOCAL), CJA (LOCAL), CLE (LOCAL), CQB (LOCAL), CQD 
(LOCAL), CSA (LOCAL), and  CV (LOCAL).

RECOMMENDED BOARD MOTION
I move the Board Approve the First and Final Reading of Revisions to Local Policies Per TASB Update 125 to BDAA (LOCAL), 
BDB (LOCAL), BDF (LOCAL), EI (LOCAL), FDE (LOCAL), FEC (LOCAL), and FFAC (LOCAL); and Update 126 to BE (LOCAL), BED 
(LOCAL), CJ (LOCAL), CJA (LOCAL), CLE (LOCAL), CQB (LOCAL), CQD (LOCAL), CSA (LOCAL), and  CV (LOCAL)..

December 15, 2025 Exhibit III-A6

143



AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Consider Approval Of First And Final Reading Of Revisions To Local Policies As Applicable Per TASB Update 125 And 
Update 126
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 
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Irving ISD 
057912 

OFFICERS AND OFFICIALS BDAA 
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)  

DATE ISSUED: 76/12/20072025  ADOPTED:Adopted: 1 of 2 
LDU 2007.02UPDATE 125 
BDAA(LOCAL)-X 

No earlier than three days nor later than six days following the 

Trustee election, the Board shall meet to canvass the election re-

sults and secure signatures on statements of officer from newly 

elected Trustees. Upon verification of receipt of statements of of-

ficer from the Secretary of State, new Trustees may take the oath 

of office before a notary public or other authorized person [see 

BBB (LEGAL)] at any time before or at the next scheduled meet-

ing. The President of the Board will make arrangements for the 

person to administer the oath of office to newly elected Trustees. 

At the first Board meeting during which the newly elected and qual-

ified TrusteesBoard members assume office, the Board shall elect 

officers. The Board shall elect a President, a Vice President, and a 

Secretary who shall be members of the Board. 

The Board may assign a District employee to provide clerical assis-

tance to the Board. Officers shall be elected by majority vote of the 

members present and voting. 

A vacancy among officers of the Board, other than the President, 

shall be filled by majority action of the Board. 

Board officers shall serve for a term of one yearone year or until a 

successor is elected. Officers may succeed themselves in office. 

Each officer shall perform any legal duties of the office and other 

duties as required by action of the Board. 

In addition to the duties required by law, the President of the Board 

shall:: 

1. Preside at all Board meetings unless unable to attend.

2. Have the right to discuss, make motions, propose resolutions,

and vote on all matters coming before the Board.

2.3. Be the official spokesperson of the Board. 

3. Have the right to discuss, make motions and resolutions, and

vote on all matters coming before the Board. 

4. Appoint all Board committees, unless otherwise provided by

policy or Board consensus. [See BDB] 

The Vice President of the Board shall:: 

1. Act in the capacity and perform the duties of the President of

the Board in the event of the absence or incapacity of the

President.

2. Automatically become President of the Board if a vacancy in

that office occurs and serve in this role until the Board reor-

ganizes.

Board Officers 

Vacancy 

Term and Duties 

President 

Vice President 
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Irving ISD 
057912 

OFFICERS AND OFFICIALS BDAA 
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)  

DATE ISSUED: 76/12/20072025  ADOPTED:Adopted: 2 of 2 
LDU 2007.02UPDATE 125 
BDAA(LOCAL)-X 

The Secretary of the Board shall:: 

1. Ensure that an accurate record is kept of the proceedings of

each Board meeting.

2. Ensure that notices of Board meetings are posted and sent as

required by law.

3. Be responsible for the official correspondence of the Board.

4.3. In the absence of the President and Vice President, call the 

meeting to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the

Board.

5. Be responsible for the official correspondence of the Board.

Secretary 
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Irving ISD 
057912 

BOARD INTERNAL ORGANIZATION BDB 
INTERNALBOARD COMMITTEES (LOCAL) 

DATE ISSUED: 3/11/20156/12/2025  ADOPTED:Adopted: 1 of 4 
LDU 2015.03UPDATE 125 
BDB(LOCAL)-XA 

The Board shall have such standing committees as it considers 

necessary to assist the Board in governing and overseeing the 

management of the District and its affairs. Such standing commit-

tees shall be created and established by an appropriate resolu-

tion(s) enacted by the Board that shall specify the duties and re-

sponsibilities of each committee and that may provide for other 

matters related thereto. When created, standing committees shall 

continue to be authorized until they are abolished by a duly en-

acted resolution of the Board or the repeal or amendment of this 

policy. 

Membership of standing committees shall be limited to duly quali-

fied and elected members of the Board. Membership shall consist 

of at least two Board members who may be selected by the Board 

or appointed by the Board President as the Board may authorize. 

The members of the committee may select their chair and record-

ing secretary unless the resolution provides to the contrary. 

Members of each Note: For advisory committees that include 

staff, parents, community members, or students, see 

BDF. 

For purposes of this policy, a Board committee is a committee com-

posed only of current Board members. 

Formation of a Board committee may continue to serve in such ca-

pacity until the first regular meeting of the Board following the an-

nual election of Board members or until their successors are duly 

appointed pursuant to this policy. 

The Board employs an internal auditor and therefore establishes a 

standing audit shall be by Board action. When establishing a Board 

committee, whichthe Board action shall be, at a committee of the 

whole. 

The purposes ofminimum, specify the Board audit committee shall 

be to: 

1. Assist the Board in discharging its oversight responsibility for

the overall stewardship of District affairs, particularly its finan-

cial reporting and management and its system of internal con-

trols; 

2. Provide public support for the District’s audit programs;

3. Provide assurances that the overall levels of audit coverage

are both reasonable and appropriate to protect the District 

from undue risks; 

Standing 
Committees 

Board Committees 

Audit Committee 

Purposes 
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Irving ISD 
057912 

BOARD INTERNAL ORGANIZATION BDB 
INTERNALBOARD COMMITTEES (LOCAL) 

DATE ISSUED: 3/11/20156/12/2025  ADOPTED:Adopted: 2 of 4 
LDU 2015.03UPDATE 125 
BDB(LOCAL)-XA 

4. Meet periodically with the internal auditor and review all re-

ports of the internal auditor; 

5. Assist in obtaining effective corrective action and necessary

improvement based upon audit findings and recommenda-

tions from external and internal auditors; and 

6. Provide the public with additional assurances that the pre-

scribed systems of internal controls are functioning as in-

tended. 

The audit committee’s responsibilities related to internal audits in-

clude: 

1. Reviewing, revising, and approving the internal audit depart-

ment charter, the annual internal audit plan, and major 

changes to the plan. 

2. Reviewing internal audit reports and directing corrective ac-

tion, if necessary. 

3. Receiving communications from the internal auditor on the re-

sults of the internal audit activities or other matters that the in-

ternal auditor determines are necessary. 

4. Meeting separately with the internal auditor to discuss any

matters that the Board or the internal auditor believes should 

be discussed in accordance with executive session provisions 

of the Texas Open Meetings Act [see BEC]. 

5. Reviewing recommendations made by the internal auditor,

management’s implementation of the internal auditor’s recom-

mendations, or, when appropriate, implementing the internal 

auditor’s recommendations. 

6. Hiring, setting the compensation for, and terminating the em-

ployment of the internal auditor. 

7. Evaluating the internal auditor’s job performance with informal

input from the Superintendent, based on the Superintendent’s 

administrative supervision. 

8. Reviewing the adequacy of the internal audit budget in rela-

tion to planned activities. 

9. Receiving updates on the implementation of internal audit rec-

ommendations. 

The Board may create from time to time such other committees as 

it may deem necessary or expedient to accomplish a specific but 

limited purpose. When so created, these committees may continue 

to function until their mission or purposes are completed or upon 

Responsibilities 

Other Committees 
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Irving ISD 
057912 

BOARD INTERNAL ORGANIZATION BDB 
INTERNALBOARD COMMITTEES (LOCAL) 

DATE ISSUED: 3/11/20156/12/2025  ADOPTED:Adopted: 3 of 4 
LDU 2015.03UPDATE 125 
BDB(LOCAL)-XA 

action of the Board, unless the termination date has been other-

wise established by the Board. In no event, however, may such 

committees continue to function beyond the end of a fiscal year 

without additional, specific authorization of the Board. 

When created, the Board may provide for committee membership 

in such manner as it then deems appropriate. The Board may pro-

vide for the method of appointing members to such committees. 

Such committees’ membership shall include at least one Board 

member. 

The powers and authority of such other committees shall be limited 

to study and reporting to the Board the results of any studies au-

thorized. They shall possess no implied or other powers except as 

expressly authorized by the Board. 

All committees authorized and created by the Board shall comply 

with all laws and Board policies applicable to meetings of the 

Board, including but not limited to the Texas Open Meetings Act. 

Committees, except committees of the whole, created pursuant 

hereto shall have no power or authority to commit or legally bind 

the Board as to any action; nor shall they take any action that 

would be enforceable as law against the District or its Board. 

Except for the audit committee, the Board President and the Su-

perintendent shall be ex officio members of all committees created 

and established pursuant to this policy but shall not have voting 

power or authority. On the audit committee, the Superintendent 

shall not be an ex officio member but may attend meetings at the 

discretion of the Board President and the internal auditor. The 

Board President shall serve as a voting member of the audit com-

mittee. 

 Accurate minutes of all committee meetings shall be taken

and maintained.Number of Board members on the committee; 

 Process to appoint Board members to the committee;

 Term of committee membership; and

 Responsibilities of the committee.

A Board committee shall be fact-finding, deliberative, and advisory, 

and shall make recommendations in the areas of their responsibil-

ity. Board committees shall report their findings and recommenda-

tions to the Board and shall not assume administrative duties or re-

sponsibilities. 

Miscellaneous 
Provisions 
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Irving ISD 
057912 

BOARD INTERNAL ORGANIZATION BDB 
INTERNALBOARD COMMITTEES (LOCAL) 

DATE ISSUED: 3/11/20156/12/2025  ADOPTED:Adopted: 4 of 4 
LDU 2015.03UPDATE 125 
BDB(LOCAL)-XA 

Unless specified by the Board, a Board committee shall not have 

final decision-making authority. Board committee recommendations 

must be reported to the Board at a regular or special meeting. The 

Board shall not accept a Board committee’s recommendation with-

out due consideration of the matter. 

A Board committee shall be dissolved upon Board action. 

Transacting 
Business 

Dissolution 
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Irving ISD 
057912 

BOARD INTERNAL ORGANIZATION BDF 
ADVISORY COMMITTEES (LOCAL) 

DATE ISSUED: 6/12/2025  Adopted: 1 of 1 
UPDATE 125 
BDF(LOCAL)-A 

Note: For committees composed only of current Board mem-

bers, see BDB. 

For purposes of this policy, an advisory committee is a committee 

composed primarily of District staff, parents, other community 

members, and/or students. An advisory committee may also in-

clude Board members in numbers less than a quorum of the 

Board. 

Formation of an advisory committee shall be by Board action. 

When establishing an advisory committee, the Board action shall, 

at a minimum, specify the: 

 Number of members on the committee;

 Process to appoint members to the committee;

 Term of committee membership; and

 Responsibilities of the committee.

An advisory committee shall be fact-finding, deliberative, and advi-

sory and shall not assume administrative duties or responsibilities. 

Advisory committees shall report their findings and recommenda-

tions to the Board.  

An advisory committee may transact business only within the spe-

cific authority granted by the Board. To be binding, all such commit-

tee recommendations must be reported to the Board at a regular or 

special meeting for approval and entry into the minutes as a public 

record. 

An advisory committee shall be dissolved upon completion of the 

assigned task or Board action. 

Advisory 
Committees 

Transacting 
Business 

Dissolution 
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Irving ISD 
057912 

ACADEMIC ACHIEVEMENT EI 
(LOCAL) 

DATE ISSUED: 7/23/20206/12/2025  ADOPTED:Adopted: 1 of 1 
UPDATE 115125 
EI(LOCAL)-B 

The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation. [See EIF, FMH] 

When a student earns a passing grade in only half of a course and 

the combined grade foraverage of both halves is lower than 70, the 

District shall award the student credit for the half with the passing 

grade.  

Certificate of 
Coursework 
Completion 

Partial Credit 
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Irving ISD 
057912 

ADMISSIONS FDE 
SCHOOL SAFETY TRANSFERS (LOCAL) 

DATE ISSUED: 11/8/20216/12/2025  ADOPTED:Adopted: 1 of 2 
UPDATE 118125 
FDE(LOCAL)-A 

The Superintendent shall ensure that the District complies with 

Texas Education Agency (TEA) guidelines for the collection and 

maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a

school-related or school-sponsored activity, on or off school

property [see FOD]; and

2. Any student who becomes a victim of one of the following vio-

lent criminal offenses, as defined by the Penal Code, while on

the premises of the school the student attends or while at-

tending a school-sponsored or school-related activity, on or off

school property:

a. Attempted murder;

b. Indecency with a child;

c. Aggravated kidnapping;

d. Aggravated assault on someone other than a District

employee or volunteer;

e. Sexual assault or aggravated sexual assault against

someone other than a District employee or volunteer;

f. Aggravated robbery; or

g. Continuous sexual abuse of a young child or disabled

individual; or

g.h. Bullying.

The parent of a student who becomes a victim of a violent criminal 

offense as described in the state guidance for unsafe school choice 

options or who is assigned to a campus identified by TEA as per-

sistently dangerous shall be offered a transfer to a safe public or 

charter school within the District. 

For each transfer requested, the District shall explore transfer op-

tions, as appropriate. Options may include a transfer agreement 

with another school district.  

The parent of a student attending a school identified as persistently 

dangerous shall be provided notification of his or her right to re-

quest a transfer. Notification shall occur at least 14 days prior to 

the start of the school year or, for a student enrolling subsequently, 

upon the student’s enrollment. 

The parent must submit to the Superintendent an application for 

transfer. The Superintendent shall complete the transfer prior to the 

Safe Schools Data 

School Safety 
Transfers 

From a Persistently 
Dangerous School 
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Irving ISD 
057912 
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SCHOOL SAFETY TRANSFERS (LOCAL) 

DATE ISSUED: 11/8/20216/12/2025  ADOPTED:Adopted: 2 of 2 
UPDATE 118125 
FDE(LOCAL)-A 

beginning of the school year, if applicable, or within 14 calendar 

days of the request for a subsequently enrolling student. 

Any transfer arranged for a student from a campus identified by 

TEA as persistently dangerous shall be renewed so long as the 

campus from which the student transferred retains that designa-

tion. 

The District shall maintain, in accordance with the District’s record 

retention schedule, documentation of notification to parents of the 

transfer option, transfer applications submitted, and action taken. 

Within 14 calendar days after a violent criminal offense described 

above occurs in or on the premises of the school the student at-

tends or while attending a school-sponsored or school-related ac-

tivity, on or off school property, the District shall notify the parent of 

a student who is a victim of the offense of the parent’s right to re-

quest a transfer. The parent must submit to the Superintendent an 

application for transfer. The Superintendent shall approve or disap-

prove the request within 14 calendar days of its submission. 

Any transfer arranged for a student who was a victim of a violent 

crime as described above shall be renewed so long as the threat to 

the student exists at the campus to which the student would typi-

cally be assigned. 

For each offense, the District shall maintain for at least five years 

documentation of the nature and date of the offense, notification to 

the parent of the transfer option, transfer applications submitted, 

action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 

of a student who has been the victim of a sexual assault, regard-

less of whether the offense occurred on or off school property, may 

request a transfer of the parent’s child or the student assailant from 

the same campus.  

[For other transfer provisions, see also FDA and FDB.] 
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UPDATE 118125 
FEC(LOCAL)-X 

This policy shall apply to a student who has not been in attendance 

for 90 percent of the days the class is offered. 

Except as otherwise provided by law, all absences incurred while 

enrolled in the District shall be considered in determining whether a 

student has attended been in attendance for 90 percent of the re-

quired percentage of days under this policythe class is offered. 

The Board shall establish authorizes the establishment of an at-

tendance committee or as many attendance committees as neces-

sary for efficient implementation of Education Code 25.092state 

law. 

The Superintendent shallis authorized to make the specific ap-

pointments in accordance with legal requirements. 

When individual cases are appealed above the campus attendance 

committee level, they shall be heard by the district attendance re-

view committee. The district attendance review committee shall be 

composed of one elementary teacher, one secondary teacher, and 

the applicable campus operations administrator. 

Two of the three committee members shall be considered a 

quorum and may convene for committee action. 

A student and the student’s parent or guardian shall be given writ-

ten notice prior to and at such time when a student’s attendance in 

any class drops below 90 percent of the days the class is offered. 

When a student’s attendance drops below 90 percent but remains 

at least at 75 percent of the days the class is offered, the student 

may earn credit for the class or a final grade by completing a plan 

approved by the principal. This plan must provide for the student to 

meet the instructional requirements of the class as determined by 

the principal. 

If the student fails to successfully complete the plan, or when a stu-

dent’s attendance drops below 75 percent of the days the class is 

offered, the student, parent, or representative may request award 

of credit or a final grade by submitting a written petition to the cam-

pusappropriate attendance committee. 

PetitionsA petition for credit or a final grade may be filed at any 

time the student receives notice but, in any event, no later than 15 

days after the last day of classes for grades 6–12 or the last day of 

the school year for kindergarten–grade 5. 

in accordance with administrative regulations. The campus attend-

ance committee shall review the student’s entire attendance record 

and the reasons for absences and shall determine whether to 
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award credit or a final grade. The campus[See Imposing Condi-

tions for Awarding Credit or a Final Grade, below] 

Regardless of whether a petition is filed, the attendance committee 

may also, whether a petition is filed or not, review the records of all 

students whose attendance drops below 90 percent of the days the 

class is offered. 

A student who has lost credit or has not received a final grade be-

cause of excessive absences may regain credit or be awarded a fi-

nal grade by fulfilling the requirements established by the campus 

attendance committee. 

Prior arrangements for absences shall be limited to two days per 

semester and shall not be granted during six-week tests, semester 

examinations, or state-mandated or locally authorized testing peri-

ods. The student’s parent must meet with the principal or designee 

in person to make such arrangements, unless the principal can 

verify the authenticity of a phone call from a parent. 

The principal or campus attendance committee may require verifi-

cation from a health-care provider in accordance with administra-

tive regulations as a condition of classifying an absence for per-

sonal illness as one for which there are extenuating circumstances. 

In reaching consensus regarding a student’s absences and how 

the student can be awarded credit or a final grade, the campus at-

tendance committee shall attempt to ensure that its decision is in 

the best interest of the student. The Superintendent or designee 

shall develop administrative regulations to document the campus 

attendance committee’s decision. 

The campus attendance committee shall consider whether a stu-

dent has mastered the essential knowledge and skills and main-

tained passing grades in the course or subject. 

When makeup work is completed satisfactorily, the attendance 

committee shall consider extracurricular absences and other ex-

cused absences as days of attendance for award of credit or a final 

grade. [See FEA] 

The campus attendance committee shall consider whether the rea-

sons for the absences were out of the parent’s or student’s control 

and whether documentation for the absence is acceptable. 

The student or parent shall be given an opportunity to present any 

information to the committee about the absences and to discuss 

ways to earn or regain credit or be awarded a final grade. 
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The campus attendance committee or principal, as applicable, is 

not required to assign a student to attend a specified program for 

an amount of time equivalent to the student’s absences (i.e., “seat 

time”).  

The attendance committee or principal, as applicable, shall con-

sider the student’s unique circumstances and, if necessary, shall 

impose other conditions for awarding credit or a final grade that 

permit the student to meet the instructional requirements of the 

class rather than assigning a student to attend a specified program 

for an amount of time equivalent to the student’s absences.. Condi-

tions may include: 

1. Maintaining attendance standards for the rest of the semester.

2. Completing additional assignments, as specified by the com-

mittee or teacher.

3. Attending tutorial sessions as scheduled.

4. Completing other instructional programs, as specified by the

committee.

5. Taking an examination to earn credit. [See EHDB]

6. Taking a self-paced course offered by the District.

In all cases, the student must earn a passing grade in order to re-

ceive credit. 

The campus attendance committee’s decision to deny credit or a fi-

nal grade may be appealed to the district attendance review com-

mittee. 

An appeal must be submitted in writing to the applicable campus 

operations administrator and must state the basis for the disagree-

ment with the campus attendance committee’s decision. 

When individual cases are appealed above the campus attendance 

committee level, they shall be heard by the district attendance re-

view committee. The district attendance review committee shall be 

composed of one elementary teacher, one secondary teacher, and 

the applicable campus operations administrator. 

Two of the three committee members shall be considered a 

quorum and may convene for committee action. 

The decision by the district attendance review committee to deny 

credit or a final grade may be appealed to the Superintendent or 

designee according to guidelines enumerated at Level Three of 

FNG(LOCAL). 
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If the outcome of the appeal with the Superintendent or designee is 

not to the student’s satisfaction, the student may present the ap-

peal to the Board, as provided at Level Four of FNG(LOCAL).  
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated)

• New policies (not annotated)

• Policies recommended for deletion (annotated in PDF; not shown in Word)

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text.

• Additions are in a blue font: new text.

• Blocks of text that were moved without changes are shown in green, with double

underline and double strike-through formatting to distinguish the text’s new

placement from its original location: moved text becomes moved text.

• Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 
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UPDATE 114126
BE(LOCAL)-X

Adopted:

Board meetings shall be held during a time that is outside of typical 
work hours. [See FA(LEGAL)]

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting. 

Regular meetings of the Board shall be held at least monthly and 
as publicized on the schedule established by the Board no later 
than June 30 of each year. Regular meetings shall begin at 7:0030 
p.m.   When determined necessary and for the convenience of 
Board members, the Board President may change the date, time, 
or location of a regular meeting with proper notice.

Work sessions of the Board shall be scheduled and conducted at a 
time established by the Board. No vote shall be taken at the work 
session. 

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the 
fifth10th calendar day before work sessions, the fifth10th calendar 
day before regular meetings, and the third10th calendar day before 
special meetings.

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary 
agenda of the meeting all topics that have been timely submitted 
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the preliminary agenda, the Board President 
shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall not have authority to remove from the 
agenda a subject requested by a Board member without that Board 
member’s specific authorization.

Meeting Place and 
Time

Regular Meetings

Work Sessions

Special or 
Emergency Meetings

Agenda
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DATE ISSUED: 11/13/201911/2025  2 of 3
UPDATE 114126
BE(LOCAL)-X

Adopted:

Members of the Board shall be given notice of regular and special 
meetings at least 72 hoursthree business days prior to the sched-
uled timedate of the meeting and at least one hour prior to the time 
of an emergency meeting.

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law. 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC]

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present.

Voting on any item shall be by electronica record vote, hand vote, 
or voice vote, with preference given to electronic votingby show of 
hands or roll call, as directed by the Board President. Any member 
may abstain from voting on an item, and a member’s vote or failure 
to vote shall be recorded upon that member’s requestin the min-
utes. [See BDAA(LOCAL) for the Board President’s voting rights]

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal 
record of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours.[See CPC regarding retention of 
records.]
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BE(LOCAL)-X

ADOPTED:Adopted:

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board.

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration.

Discussions and 
Limitation
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DATE ISSUED: 11/13/201911/2025  1 of 2
UPDATE 114126
BED(LOCAL)-A

Adopted:

Audience participation at a Board meeting is limited to the portion 
of the meeting designated to receive public comment in accor-
dance with this policy. At all other times during a Board meeting, 
the audience shall not enter into discussion or debate on matters 
being considered by the Board, unless requested by the presiding 
officer. 

Public comment shall occur at the beginning of the meeting. [See 
FA]

At regular Board meetings, the Board shall permit public comment, 
regardless of whether the topic is an item on the agenda posted 
with notice of the meeting. 

At all other Board meetings, public comment shall be limited to 
items on the agenda posted with notice of the meeting. 

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding 
officer or designee before the meeting begins as specified in the 
Board’s procedures on public comment and shall indicate the 
agenda item or topic on which they wish to address the Board. 

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on 
public comment, an individual’s comments to the Board shall not 
exceed three minutes per meeting. 

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board, 
the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during 
the meeting, reordering agenda items, deferring public comment 
on nonagenda items, continuing agenda items to a later meeting, 
providing expanded opportunity for public comment, or establishing 
an overall time limit for public comment and adjustingadjust the 
time allotted to each speaker. However, no individual shall be 
given less than one minute to make comments. 

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the 
agenda posted with notice of the meeting. 

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If 
not, the individual shall be referred to the appropriate policy to seek 
resolution: 
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DATE ISSUED: 11/13/201911/2025  2 of 2
UPDATE 114126
BED(LOCAL)-A

ADOPTED:Adopted:

• Employee complaints: DGBA

• Student or parent complaints: FNG

• Public complaints: GF

The Board shall not tolerate disruption of the meeting by members 
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her 
words or actions, the presiding officer may request assistance from 
law enforcement officials to have the individual removed from the 
meeting.

Disruption
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DATE ISSUED: 211/19/201711/2025  1 of 1
UPDATE 107126
CJ(LOCAL)-A

ADOPTED:Adopted:

No District employee shall assist a contractor or agent of the Dis-
trict or of any other school district in obtaining a new job if the em-
ployee knows, or has probable cause to believe, that the contractor 
or agent engaged in sexual misconduct regarding a minor or stu-
dent in violation of the law. Routine transmission of an administra-
tive file does not violate this prohibition. 

No District contractor or agent shall assist an employee, contractor, 
or agent of the District or of any other school district in obtaining a 
new job if the contractor or agent knows, or has probable cause to 
believe, that the individual engaged in sexual misconduct regarding 
a minor or student in violation of the law. Routine transmission of 
an administrative or personnel file does not violate this prohibition.

[See also DC for prohibitions relating to employees.]

A District contractor is prohibited from intentionally or knowingly 
engaging in or assigning to another individual instruction, guid-
ance, activities, or programming prohibited by law [see EMB(LE-
GAL)]. Violation of this policy shall result in termination of the con-
tract. A District contractor shall be permitted to appeal this action in 
accordance with GF(LOCAL).

A contract is subject to termination if the District contractor inten-
tionally or knowingly:

• Engages in diversity, equity, and inclusion (DEI) duties.

• Assigns to another individual DEI duties.

A District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

[See BT(LEGAL)]

Employment 
Assistance 
Prohibited

Prohibited 
Classroom 
Instruction or 
Activities

Prohibition on 
Diversity, Equity, 
and Inclusion 

December 15, 2025 Exhibit III-A6

166



Irving ISD
057912

CONTRACTED SERVICES CJA
CRIMINAL HISTORYBACKGROUND CHECKS AND REQUIRED REPORT-
ING

(LOCAL)

DATE ISSUED: 711/10/201811/2025  1 of 1
UPDATE 111126
CJA(LOCAL)-A

ADOPTED:Adopted:

In an emergency due to a health or safety concern, a reasonably 
unforeseeable situation, or other exigent circumstance, the District 
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting 
entity who does not have the required criminal history record infor-
mation (CHRI) review or who has a disqualifying conviction will be 
permitted to enter a District facility.

If allowed to enter the facility, the employee of the contracting or 
subcontracting entity shall be accompanied by a District employee 
at all times.

Emergencies
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BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLE
FLAGREQUIRED DISPLAYS (LOCAL)

DATE ISSUED: 711/26/201611/2025  1 of 1
UPDATE 105126
CLE(LOCAL)-A

ADOPTED:Adopted:

The U.S. and Texas flags shall be prominently displayed in each 
classroom to which a student is assigned during the time that the 
pledges of allegiance to those flags are recited. 
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CYBERSECURITY (LOCAL)

DATE ISSUED: 10/26/202311/11/2025  1 of 1
UPDATE 122126
CQB(LOCAL)-XA

Adopted:
12/18/2023

The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning. 

The Superintendent shall designate a cybersecurity coordinator. 
The cybersecurity coordinator shall serve as the liaison between 
the District and the Texas Education Agency in cybersecurity mat-
ters. 

The Board delegates to the Superintendent the authority to: 

1. Determine the cybersecurity training program to be used in 
the District that meet the requirements specified by Govern-
ment Code 2054.5191; 

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
ResourcesTexas Cyber Command; and

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance 
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a securitycybersecurity incident, as defined by law, the 
District shall disclose the breach or incident to affected persons or 
entities and provide any other notices in accordance with the time 
frames established by law. The District shall give notice by using 
one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive, 
protected, or confidential student information as required by law.

Breaches of security involving identity theft shall be handled in 
compliance with the District’s established Identity Theft Prevention 
Program enacted on May 4, 2009, as Board Resolution No. 08-09-
135. [See Employee Handbook]
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TECHNOLOGY RESOURCES CQD
ARTIFICIAL INTELLIGENCE (LOCAL)

DATE ISSUED: 11/11/2025  1 of 1
UPDATE 126
CQD(LOCAL)-A

Adopted:

The Board delegates to the Superintendent the authority to: 

1. Determine the artificial intelligence (AI) training program to be 
used in the District; 

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information 
Resources; and

3. Remove access to the District’s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance 
with the AI training requirements.

Employees and students shall be permitted to explore AI and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of AI shall only be as a 
support tool to enhance student outcomes and shall never take the 
place of teacher and student decision-making. Any use of AI must 
comply with law, policy, and administrative regulations relating to 
student and employee privacy and data security. 

A student shall only use AI tools with teacher permission and shall 
be expected to produce original work and properly credit sources, 
including AI tools used in creating the work. Students who use AI 
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy. 
[See EIA(LOCAL), FFH, FFI, and the FO series]

Training
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SAFETY AND SECURITY (LOCAL)

DATE ISSUED: 10/26/202311/11/2025  1 of 1
UPDATE 122126
CSA(LOCAL)-XA

Adopted:
12/18/2023

Audits of building access control shall include weekly inspections 
of instructional facilities during school hours to certify all exterior 
doors are, by default, set to closed, latched, and locked status and 
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are: 

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the 
instructional facility to ensure awareness of any deficiencies 
identified. 

The campus principal or lead administrator shall assign appropriate 
staff to take action to reduce the likelihood of similar deficiencies in 
the future.

The results of the weekly reports shall be kept for review as part of 
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student’s cam-
pus. [See GKC]

The Superintendent shall develop and implement procedures de-
signed to ensure the safety and security of school property and the 
protection of students, personnel, and visitors. Safety and security 
shall include the maintenance of a safe building, protection from 
fire hazards and faulty equipment, and safe practices in the use 
and maintenance of District property.

Board shall ensure that the Superintendent, or appropriate staff as 
determined by the Superintendent, designates private spaces in 
accordance with law.

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private 
spaces in District facilities.
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FACILITIES CONSTRUCTION CV
(LOCAL)

DATE ISSUED: 
611/17/202111/2025  

1 of 3

UPDATE 117126
CV(LOCAL)-X

Adopted:

The Superintendent shall establish procedures that ensure that all 
school facilities within the District comply with applicable laws and 
local building codes.

“Historically Underutilized Business” means a business concern 
with its principal place of business in this state, more than 50 per-
cent of which is owned, controlled, managed, or operated by eco-
nomically disadvantaged person(s). The term includes, but is not 
necessarily limited to minority business enterprises, women’s busi-
ness enterprises, or disadvantaged business enterprises.

“Economically disadvantaged person” means a person who is eco-
nomically disadvantaged because of the person’s identification as 
a member of a certain group, including African Americans, His-
panic Americans, women, Asian Pacific Americans, Native Ameri-
cans, and those who have suffered the effects of discriminative 
practices or other similar insidious circumstances over which a per-
son has no control.

“Certified Historically Underutilized Business” means a business 
concern that has been certified by the Texas Buildings and Pro-
curement Commission as a historically underutilized business pur-
suant to Texas Government Code Chapter 2161 or by a local gov-
ernment or nonprofit organization whose certification program has 
been approved by the Building and Procurement Commission pur-
suant to Texas Government Code 2161.061.

The District shall ensure that District officials, architects, contrac-
tors, construction managers, and similar persons or entities solicit 
bids, proposals, qualifications, or other similar procurement meth-
ods from historically underutilized businesses for District construc-
tion projects required to be formally procured under the Texas 
Government Code 2269.

The District, its architects, and contractors shall include among the 
factors to be considered in evaluating bids, proposals, qualifica-
tions, and the like, as well as in determining to whom to award a 
contract, the impact on the ability of the District or contractor to 
comply with this policy and laws or rules relating to historically un-
derutilized businesses.

The District shall ensure that the District’s architects and general 
contractors, including construction managers at risk, provide the 
District satisfactory evidence documenting that the contractor 
and/or construction manager at risk made good faith efforts to pro-
vide adequate contracting opportunities for historically underuti-
lized business enterprises in awarding subcontracts and selection 
of vendors or suppliers.

Compliance with 
Law

Historically 
Underutilized 
Business
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Irving ISD
057912

FACILITIES CONSTRUCTION CV
(LOCAL)

DATE ISSUED: 
611/17/202111/2025  

2 of 3

UPDATE 117126
CV(LOCAL)-X

Adopted:

Prior to advertising, the Board shall determine the project deliv-
ery/contract award method to be used for each construction con-
tract valued at or above $150,000the competitive purchasing 
threshold established in law. To assist the Board, the Superinten-
dent shall recommend the project delivery/contract award method 
that he or she determines provides the best value to the District. 
[See CV series generally and CBB(LEGAL) for requirements if fed-
eral funds are involved.]

For construction contracts valued at or above $150,000, the Super-
intendent shall also submit the resulting contract to the Board for 
approval. Lesser expenditures for construction and construction-re-
lated materials or services shall be at the discretion of the Superin-
tendent and consistent with law and policy. [See also CH and 
CBB(LEGAL)]

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see 
CH(LOCAL).

The Superintendent or designee is authorized to approve neces-
sary change orders within the following described amounts if the 
change does not result in a substantial change in the work or 
scope of the contract, nor directly increase the guaranteed maxi-
mum price or contract sum.

No single change order valued at more than $75,000 may be ap-
proved, nor may the total of all change orders approved exceed, in 
the aggregate, one percent of the original contract sum or guaran-
teed maximum price.

Change directives and all other change orders exceeding $75,000 
shall be approved by the Board prior to a change in the work and 
prior to any changes being made in the contract or construction 
documents.

This delegation of authority to approve change orders is limited to 
each District construction project and shall not be construed so as 
to apply to more than one project that may be included within one 
contract with a contractor or construction manager.

All construction projects shall be administered by the Superinten-
dent or designee.

The Superintendent shall keep the Board informed concerning con-
struction projects and shall also provide information to the general 
public.

Construction 
Contracts

Change Orders

Project 
Administration
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Irving ISD
057912

FACILITIES CONSTRUCTION CV
(LOCAL)

DATE ISSUED: 
611/17/202111/2025  

3 of 3

UPDATE 117126
CV(LOCAL)-X

ADOPTED:Adopted:

The District shall not make final payments for construction or the 
supervision of construction until the work has been completed and 
the Board has accepted the work.

Final Payment
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CONSENT AGENDA

Monday, December 15, 2025

TOPIC
Consider Approval Of Adoption Of The U.S. Department Of Labor Prevailing Wage Scale For Dallas County For Construction 
And Capital Improvement Projects

PRESENTED BY
JEROME PILGRIM

BACKGROUND
The Texas Government Code section 2258.22 requires that the District determine a Prevailing Wage scale for construction 
projects and that the prevailing wage scale be published in the construction documents of each project. Also, Per Board 
Policy CV(LEGAL), a current Prevailing Wage Rates scale must be included in the contract documents for the Public Work 
and Capital Improvement Projects with the District.  

To ascertain the general prevailing rate of per diem wages, the Board shall either conduct a survey of the wages received by 
classes of workers, laborers, and mechanics employed on projects of a character similar to the contract work in the District 
or adopt the prevailing wage rate as determined by the U.S. Department of Labor. The Board shall specify the prevailing rate 
of per diem wages in the call for bids and in the contract itself. The Board's determination of the general prevailing rates of 
per diem wages shall be final.

To date, the District has used the wage determinations from the US Department of Labor in lieu of conducting its own 
survey. The most current Wage Determination is attached hereto. Wage determinations are periodically updated by the 
Department of Labor.  To account for updates, the Administration recommends that the Board adopt the Wage 
Determination that is in effect as of the following:

(1) for projects that are procured via a formal procurement instrument (e.g., a Request for Competitive Sealed Proposals)
for which the District publishes an advertisement - the date of the first advertisement; or

(2) for projects for which the District does not publish an advertisement – the date that the District requests pricing.

In the alternative the Board may authorize Administration to conduct its own survey.

ADMINISTRATIVE RECOMMENDATION
The Administration Recommends the Board Adopt the U.S. Department of Labor Prevailing Wage Scale for Dallas County for 
Construction and Capital Improvement Projects.

RECOMMENDED BOARD MOTION
December 15, 2025 Exhibit III-A #7
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I Move that the Board Adopt the U.S. Department of Labor Prevailing Wage Scale for Dallas County for Construction and 
Capital Improvement Projects.
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AGENDA SHEET﻿

MEETING DATE
Monday, December 15, 2025

RESOLUTION NO.
N/A

TOPIC
Consider Approval Of Adoption Of The U.S. Department Of Labor Prevailing Wage Scale For Dallas County For Construction 
And Capital Improvement Projects

WHEREAS,

NOW, THEREFORE, BE IT RESOLVED

IT IS SO RESOLVED, PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School District, 
Irving, Texas, on: Monday, December 15, 2025 at a duly constituted meeting for which notice was timely given.

________________________
AD Jenkins, President
Board of Trustees
Irving Independent School District

ATTEST:

_______________________
Lisa Lobb, Secretary
Board of Trustees
Irving Independent School District

APPROVED AS TO FORM ONLY:

______________________
Wesley Nute
Chief Legal Counsel
Irving Independent School District
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"General Decision Number: TX20250241 07/18/2025

Superseded General Decision Number: TX20240241

State: Texas

Construction Type: Building

County: Dallas County in Texas.

BUILDING CONSTRUCTION PROJECTS (does not include single family
homes or apartments up to and including 4 stories).

Note: Contracts subject to the Davis-Bacon Act are generally
required to pay at least the applicable minimum wage rate
required under Executive Order 14026 or Executive Order 13658.
Please note that these Executive Orders apply to covered
contracts entered into by the federal government that are
subject to the Davis-Bacon Act itself, but do not apply to
contracts subject only to the Davis-Bacon Related Acts,
including those set forth at 29 CFR 5.1(a)(1).

______________________________________________________________
|If the contract is entered    |. Executive Order 14026      |
|into on or after January 30,  |  generally applies to the   |
|2022, or the contract is      |  contract. |
|renewed or extended (e.g., an |. The contractor must pay    |
|option is exercised) on or    |  all covered workers at     |
|after January 30, 2022: |  least $17.75 per hour (or  |
| |  the applicable wage rate   |
| |  listed on this wage |
| |  determination, if it is    |
| |  higher) for all hours      |
| |  spent performing on the    |
| |  contract in 2025. |
|______________________________|_____________________________|
|If the contract was awarded on|. Executive Order 13658      |
|or between January 1, 2015 and|  generally applies to the   |
|January 29, 2022, and the     |  contract. |
|contract is not renewed or    |. The contractor must pay all|
|extended on or after January  |  covered workers at least   |
|30, 2022: |  $13.30 per hour (or the    |
| |  applicable wage rate listed|
| |  on this wage determination,|
| |  if it is higher) for all   |
| |  hours spent performing on  |
| |  that contract in 2025.     |
|______________________________|_____________________________|

The applicable Executive Order minimum wage rate will be
adjusted annually. If this contract is covered by one of the
Executive Orders and a classification considered necessary for
performance of work on the contract does not appear on this
wage determination, the contractor must still submit a
conformance request.

Additional information on contractor requirements and worker
protections under the Executive Orders is available at
http://www.dol.gov/whd/govcontracts.

Modification Number     Publication Date
0 01/03/2025
1 03/14/2025

11/20/25, 11:46 AM SAM.gov

https://sam.gov/wage-determination/TX20250241/3
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2 07/04/2025
3 07/18/2025

 ASBE0021-011 06/01/2025

Rates Fringes

ASBESTOS WORKER/HEAT & FROST   
INSULATOR (Duct, Pipe and   
Mechanical System Insulation)....$ 33.23 7.52
----------------------------------------------------------------
 BOIL0074-003 01/01/2025

Rates Fringes

BOILERMAKER......................$ 33.17            24.92
----------------------------------------------------------------
 CARP1421-002 10/01/2023

Rates Fringes

MILLWRIGHT.......................$ 32.02            11.27
----------------------------------------------------------------
 ELEV0021-006 01/01/2025

Rates Fringes

ELEVATOR MECHANIC................$ 51.93 38.435+a+b

FOOTNOTES:  
A. 6% under 5 years based on regular hourly rate for all
hours worked.  8% over 5 years based on regular hourly rate
for all hours worked.

B. New Year's Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, the Friday after Thanksgiving Day,
Christmas Day, and Veterans Day.

----------------------------------------------------------------
 ENGI0178-005 06/01/2020

Rates Fringes

POWER EQUIPMENT OPERATOR  
(1) Tower Crane.............$ 32.85 13.10
(2) Cranes with Pile
Driving or Caisson
Attachment and Hydraulic

     Crane 60 tons and above.....$ 28.75 10.60
(3) Hydraulic cranes 59

     Tons and under..............$ 32.35            13.10
----------------------------------------------------------------
* IRON0263-005 06/01/2025

Rates Fringes

IRONWORKER (ORNAMENTAL AND   
STRUCTURAL)......................$ 29.64 8.43
----------------------------------------------------------------
 PLUM0100-005 11/01/2024

Rates Fringes

HVAC MECHANIC (HVAC Unit   
Installation Only)...............$ 39.76 14.04

11/20/25, 11:46 AM SAM.gov
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PIPEFITTER (Excludes HVAC   
Pipe Installation)...............$ 39.76 14.04
----------------------------------------------------------------
* SUTX2014-017 07/21/2014

Rates Fringes

BRICKLAYER.......................$ 19.50 4.27

CARPENTER, Excludes Drywall   
Hanging, Form Work, and Metal   
Stud Installation................$ 17.13 ** 2.97

CAULKER..........................$ 14.71 ** 0.00

CEMENT MASON/CONCRETE FINISHER...$ 13.40 ** 0.00

DRYWALL HANGER AND METAL STUD   
INSTALLER........................$ 15.45 ** 0.00

ELECTRICIAN (Alarm   
Installation Only)...............$ 21.52 4.16

ELECTRICIAN (Communication   
Technician Only).................$ 16.40 ** 2.87

ELECTRICIAN (Low Voltage   
Wiring Only).....................$ 20.03 3.04

ELECTRICIAN, Excludes Low   
Voltage Wiring and   
Installation of Alarms/Sound   
and Communication Systems........$ 21.51 3.69

FORM WORKER......................$ 12.32 ** 0.00

GLAZIER..........................$ 16.15 ** 2.13

HIGHWAY/PARKING LOT STRIPING:   
 Operator (Striping Machine).....$ 10.04 ** 2.31

INSTALLER - SIDING   
(METAL/ALUMINUM/VINYL)...........$ 14.26 ** 0.00

INSTALLER - SIGN.................$ 15.61 ** 0.00

INSULATOR - BATT.................$ 13.00 ** 0.00

IRONWORKER, REINFORCING..........$ 12.24 ** 0.00

LABORER:  Common or General......$ 11.57 ** 0.00

LABORER:  Mason Tender - Brick...$ 11.00 ** 1.70

LABORER:  Mason Tender -   
Cement/Concrete..................$ 10.64 ** 0.00

LABORER:  Pipelayer..............$ 13.00 ** 0.35

LABORER:  Plaster Tender.........$ 14.50 ** 0.00

LABORER:  Roof Tearoff...........$ 11.28 ** 0.00

LABORER: Landscape and   
Irrigation.......................$ 12.00 ** 0.23

11/20/25, 11:46 AM SAM.gov
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LATHER...........................$ 16.00 ** 0.00

OPERATOR:    
Backhoe/Excavator/Trackhoe.......$ 13.06 ** 0.00

OPERATOR:  Bobcat/Skid   
Steer/Skid Loader................$ 13.93 ** 0.00

OPERATOR:  Bulldozer.............$ 18.29 1.31

OPERATOR:  Drill.................$ 13.00 ** 0.50

OPERATOR:  Forklift..............$ 13.38 ** 0.81

OPERATOR:  Grader/Blade..........$ 13.05 ** 0.00

OPERATOR:  Loader................$ 14.02 ** 1.82

OPERATOR:  Mechanic..............$ 17.52 ** 3.33

OPERATOR:  Paver  (Asphalt,   
Aggregate, and Concrete).........$ 18.44 0.00

OPERATOR:  Roller................$ 15.04 ** 0.00

PAINTER (Brush, Roller and   
Spray, Excluding   
Drywalling/Taping)...............$ 13.60 ** 2.24

PAINTER: Drywall   
Finishing/Taping Only............$ 14.28 ** 3.04

PLASTERER........................$ 15.37 ** 0.00

PLUMBER (HVAC Pipe   
Installation Only)...............$ 23.87 6.66

PLUMBER, Excludes HVAC Pipe   
Installation.....................$ 22.70 5.65

ROOFER...........................$ 17.19 ** 0.00

SHEET METAL WORKER (HVAC Duct   
Installation Only)...............$ 21.10 5.50

SHEET METAL WORKER, Excludes   
HVAC Duct Installation...........$ 24.88 7.23

SPRINKLER FITTER (Fire   
Sprinklers)......................$ 21.25 15.55

TILE FINISHER....................$ 11.22 ** 0.00

TILE SETTER......................$ 14.25 ** 0.00

TRUCK DRIVER:  1/Single Axle   
Truck............................$ 16.40 ** 0.81

TRUCK DRIVER:  Dump Truck........$ 12.39 ** 1.18

TRUCK DRIVER:  Flatbed Truck.....$ 19.65 8.57

TRUCK DRIVER:  Semi-Trailer   
Truck............................$ 12.50 ** 0.00

11/20/25, 11:46 AM SAM.gov
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TRUCK DRIVER:  Water Truck.......$ 12.00 **          4.11
----------------------------------------------------------------

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

================================================================

** Workers in this classification may be entitled to a higher
minimum wage under Executive Order 14026 ($17.75) or 13658
($13.30).  Please see the Note at the top of the wage
determination for more information. Please also note that the
minimum wage requirements of Executive Order 14026 are not
currently being enforced as to any contract or subcontract to
which the states of Texas, Louisiana, or Mississippi, including
their agencies, are a party.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017.  If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking.  Additional information
on contractor requirements and worker protections under the EO
is available at
https://www.dol.gov/agencies/whd/government-contracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
(29CFR 5.5 (a) (1) (iii)).

----------------------------------------------------------------

The body of each wage determination lists the classifications
and wage rates that have been found to be prevailing for the
type(s) of construction and geographic area covered by the wage
determination. The classifications are listed in alphabetical
order under rate identifiers indicating whether the particular
rate is a union rate (current union negotiated rate), a survey
rate, a weighted union average rate, a state adopted rate, or a
supplemental classification rate.

Union Rate Identifiers

A four-letter identifier beginning with characters other than
""SU"", ""UAVG"", ?SA?, or ?SC? denotes that a union rate was
prevailing for that classification in the survey. Example:
PLUM0198-005 07/01/2024. PLUM is an identifier of the union
whose collectively bargained rate prevailed in the survey for
this classification, which in this example would be Plumbers.
0198 indicates the local union number or district council
number where applicable, i.e., Plumbers Local 0198. The next
number, 005 in the example, is an internal number used in

11/20/25, 11:46 AM SAM.gov
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processing the wage determination. The date, 07/01/2024 in the
example, is the effective date of the most current negotiated
rate.

Union prevailing wage rates are updated to reflect all changes
over time that are reported to WHD in the rates
in the collective bargaining agreement (CBA) governing the
classification.

Union Average Rate Identifiers

The UAVG identifier indicates that no single rate prevailed for
those classifications, but that 100% of the data reported for
the classifications reflected union rates. EXAMPLE:
UAVG-OH-0010 01/01/2024. UAVG indicates that the rate is a
weighted union average rate. OH indicates the State of Ohio.
The next number, 0010 in the example, is an internal number
used in producing the wage determination. The date, 01/01/2024
in the example, indicates the date the wage determination was
updated to reflect the most current union average rate.

A UAVG rate will be updated once a year, usually in January, to
reflect a weighted average of the current rates in the
collective bargaining agreements on which the rate is based.

Survey Rate Identifiers

The ""SU"" identifier indicates that either a single non-union
rate prevailed (as defined in 29 CFR 1.2) for this
classification in the survey or that the rate was derived by
computing a weighted average rate based on all the rates
reported in the survey for that classification. As a weighted
average rate includes all rates reported in the survey, it may
include both union and non-union rates. Example: SUFL2022-007
6/27/2024. SU indicates the rate is a single non-union
prevailing rate or a weighted average of survey data for that
classification. FL indicates the State of Florida. 2022 is the
year of the survey on which these classifications and rates are
based. The next number, 007 in the example, is an internal
number used in producing the wage determination. The date,
6/27/2024 in the example, indicates the survey completion date
for the classifications and rates under that identifier.

?SU? wage rates typically remain in effect until a new survey
is conducted. However, the Wage and Hour Division (WHD) has the
discretion to update such rates under 29 CFR 1.6(c)(1).

State Adopted Rate Identifiers

The ""SA"" identifier indicates that the classifications and
prevailing wage rates set by a state (or local) government were
adopted under 29 C.F.R 1.3(g)-(h).  Example: SAME2023-007
01/03/2024. SA reflects that the rates are state adopted. ME
refers to the State of Maine. 2023 is the year during which the
state completed the survey on which the listed classifications
and rates are based. The next number, 007 in the example, is an
internal number used in producing the wage determination.
The date, 01/03/2024 in the example, reflects the date on which
the classifications and rates under the ?SA? identifier took
effect under state law in the state from which the rates were
adopted.

-----------------------------------------------------------

WAGE DETERMINATION APPEALS PROCESS

11/20/25, 11:46 AM SAM.gov
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1) Has there been an initial decision in the matter? This can
be:

a) a survey underlying a wage determination
b) an existing published wage determination

c) an initial WHD letter setting forth a position on
a wage determination matter
d) an initial conformance (additional classification
and rate) determination

On survey related matters, initial contact, including requests
for summaries of surveys, should be directed to the WHD Branch
of Wage Surveys. Requests can be submitted via email to
davisbaconinfo@dol.gov or by mail to:

Branch of Wage Surveys
Wage and Hour Division
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210

Regarding any other wage determination matter such as
conformance decisions, requests for initial decisions should be
directed to the WHD Branch of Construction Wage Determinations.
Requests can be submitted via email to BCWD-Office@dol.gov or
by mail to:

Branch of Construction Wage Determinations
Wage and Hour Division
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210

2) If an initial decision has been issued, then any interested
party (those affected by the action) that disagrees with the
decision can request review and reconsideration from the Wage
and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7).
Requests for review and reconsideration can be submitted via
email to dba.reconsideration@dol.gov or by mail to:

Wage and Hour Administrator
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210

The request should be accompanied by a full statement of the
interested party's position and any information (wage payment
data, project description, area practice material, etc.) that
the requestor considers relevant to the issue.

3) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board).  Write to:

Administrative Review Board
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington, DC 20210.

================================================================

END OF GENERAL DECISION"
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IRv1NG 
Independent S (boo/ Distrfrt 

CONSENT AGENDA ITEM - BIDS 

Monday, December 15, 2025 

TOPIC 

Consider Approval Of Renewal Of Award For Request For Proposal (RFP) No. 23-15-860 For Network Infrastructure Cabling 

Services 

PRESENTED BY 

JEROME PILGRIM 

BACKGROUND 

On November 14, 2022, Irving ISO Board of Trustees Approved the Award of RFP No. 23-1 5-860 for the Purchase of Network 

Infrastructure Cabling Services. The awarded vendor was Superior Fiber and Data Services. 

The Scope of Services performed include providing network cabling on an "as needed basis" for moves, adds, and changes 

at existing campuses and facilities. This is the second of three (3) annual renewal options through November 2027. 

Superior Fiber and Data Services has performed these services at Irving ISO for the past seven (7) years and the Technology 

department has expressed satisfaction with their services and therefore recommends approval of this recommendation. 

FUNDING SOURCE 

Various Local and Bond Funds 

COSTS 

Estimated Amount determined by actual work orders 

ADMINISTRATIVE RECOMMENDATION 

The Administration Recommends the Board Approve the Renewal of Award of RFP No. 23-1 5-860 for the Purchase of 

Network Infrastructure Cabling Services. 

RECOMMENDED BOARD MOTION 

I Move that the Board Approve the Renewal of Award for RFP No. 23-15-860 for Purchase of Network Infrastructure Cabling 

Services. 
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AGENDA SHEET 

MEETING DATE 

Monday, December 15, 2025 

TOPIC 

Consider Approval Of Renewal Of Award For Request For Proposal (RFP) No. 23-15-860 For Network Infrastructure Cabling 

Services 

ITEM NO. 

RECOMMENDED VENDORS 

Superior Fiber And Data Services 

CONTRACT TYPE 

RFP 

CONTRACT TERM OR ONE TIME PURCHASE 

Second Of Three (3) Annual Renewal Options 

SOLE SOURCE VENDOR & DOCUMENTATION 

NA 

VENDOR IS AT LEAST 51% WOMAN OR MINORITY BUSINESS 

Yes 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST VALUE FOR THE DESCRIBED 

GOODS OR SERVICES. I FURTHER CERTIFY THE ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES 

REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AN EGULATIONS, BOARD PO ICY CH(LOCAL). 

DIRECTOR OF PURCHASING 
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MEMO 
DA TE: November 3, 2025 

' IRVING 
I ndependmt School Duma 

TO: Jerome Pilgrim, Director of Purchasing 

FROM: Alvin McQuarters, Chief of Technology, and Innovation 
Audelia Guerrero, Network Manager 

SUBJECT: Approval of Renewal Request for Purchase RFP #23-15-860 Network Infrastructure 
Cabling Services. 

We are requesting the Irving ISO Board of Trustees to approve the renewal of Award to Superior 
Fiber & Data Services for the purpose of having a Network Infrastructure cabling contractor. The 
selection of Superior Data & Fiber ensures district-wide consistency, reliability, and robustness in Irving 
ISD's Network Infrastructure. Superior Data & Fiber will be used for both new construction and "Moves, 
Adds, and Changes" (i.e., MAC's) at existing campuses. The initial term of this award is for two years 
from the date of issuance. The district reserves the right to extend the contract for three (3) additional 
years with concurrence of the vendor and the allowance for a maximum increase of 10 % per year 
starting in the third year. This award ensures that the district's cabling needs are addressed with the 
highest level of quality and in a timely and cost-effective manner. 

Product/ SeMce 
Description RFP# Vendor Total 

Network Infrastructure 23-15-860 superior Data $150,048.38 
Cabling Services & Fiber 

Network Infrastructure Cabling Services (RFP# 23-15-860) 

Sources of Funding: Technology Maintenance and Operations, Bond Funds 

Yours, 

uerrero 
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' IRVING 
Independent School District 

PURCHASING DEPARTMENT 

PURCH . SING RE~EW AL RECOMMEND TION 

Date: . ovember 5, 2025 

TO: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing 

SUBJECT: Approval of Renewal of Award Recommendation for RFP #23-15-860 for Network 
Infrastructure Cabling Services 

Purchasing concurs with the recommendation from the Technology Department to renew the 
award of RFP #23-15-860 for Network Infrastructure Cabling Services, to Superior Fiber & 
Data Services, in the amount of not to exceed $500,000 annually. 

November 14, 2022, Irving ISO Board of Trustees Approved the Award of RFP #23 -15-860 for 
the Purchase of Network Infrastructure Cabling Services. The awarded vendor was Superior 
Fiber and Data Services. 

Superior Fiber has performed these services at Irving ISO for the past seven (7) years and the 
Technology department has expressed satisfaction with their services and therefore recommends 
approval of this recommendation. Scope of Services performed include providing network 
cabling on an "as needed basis" for moves, adds, and changes at existing campuses and facilities. 

This is the second of three (3) annual renewal options through November 2027. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE 
BEST VALUE FOR THE DESCRJBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED 
BY APPLICABLE STATE AND FEDERAL STATUTES AND GULATIONS, BOARD 
POLICY CH(LOCAL). -

December 15, 2025 

....,,_ _ __,,_:=;...._;;.........;-=;;........:----'--~ 

ROME PILGRIM 
DIRECTOR OF PURCH 
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CONSENT AGENDA ITEM

Monday, December 15, 2025

TOPIC
Consider Acceptance Of Gifts And Donations To The District

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
Donations received during the month of November 2025

ADMINISTRATIVE RECOMMENDATION
Administration recommends acceptance of gifts and donations to the district

RECOMMENDED BOARD MOTION
I move the Board approve the acceptance of Gifts and Donations to the District
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Consider Acceptance Of Gifts And Donations To The District
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                                                          November 2025 DONATIONS 

                                                            (Period November 2025) 

 

SCHOOL/DEPT                                      DESCRIPTION                       AMOUNT 

                                                        

 Brown Elementary 

                                                            Person Donating: Celanese Foundation                                           $200 

                                                           Donation for School Supplies                   

 

 

 

 

 

 

                                                                                                                                                   TOTAL    $200 
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2025-2026 2025-2026 2024-2025 2024-2025
Month Monthly Total YTD Total Month Monthly Total YTD Total

September $1,260.00 $1,260.00 September $10,900.00 $10,900.00
October $2,330.00 $3,590.00 October $14,154.00 $25,054.00
November $200.00 $3,790.00 November $10,080.00 $35,134.00
December December $100.00 $35,234.00
January January $0.00 $0.00
February February $99.00 $35,333.00
March March $200.00 $35,533.00
April April $25,000.00 $60,533.00
May May $5,280.00 $65,813.00
June June $0.00 $65,813.00
July July $3,900.00 $69,713.00
August August $2,000.00 $71,713.00

DONATIONS & GIFTS
             Beginning September 2025- Ending August 2026
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 ACTION ITEM

Monday, December 15, 2025

TOPIC
Consider Approval Of The Board Candidate Replacement Process And Application To Fill The Board Of Trustee Vacancy For 
Single Member District 1 Created By The Resignation Of Trustee Dr. Rosemary Robbins On Or About December 15, 2025

PRESENTED BY
WESLEY NUTE

BACKGROUND
On November 17, 2025, at a Regular Meeting of the Board of Trustees, Dr. Rosemary Robbins, Single Member District 1 
Trustee, resigned her position on the Board effective on or about December 15, 2025. Pursuant to Board Policy BBC 
(LEGAL), an eligible candidate, as defined in Board Policy BBA (LEGAL), may be appointed to the Board to fill a vacancy by 
the remaining board members until the next trustee election. 

In order to fill the vacancy in Single Member District 1, the Board may approve a process for same, replete with an 
application and interview schedule, as presented.

ADMINISTRATIVE RECOMMENDATION
The Administration recommends the Board approve the Board Candidate Replacement Process and Application to Fill the 
Board of Trustee Vacancy for Single Member District 1 as presented.

RECOMMENDED BOARD MOTION
I move the Board approve the Board Candidate Replacement Process and Application to Fill the Board of Trustee Vacancy 
for Single Member District 1 as presented.
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Consider Approval Of The Board Candidate Replacement Process And Application To Fill The Board Of Trustee Vacancy For 
Single Member District 1 Created By The Resignation Of Trustee Dr. Rosemary Robbins On Or About December 15, 2025
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NOTICE OF REQUIREMENTS 

The Board of Trustees is soliciting applications for appointment as the District 1 Trustee. The 
Board is required by state law to appoint an individual not later than the 180th day after the 
date the vacancy occurred. 

All applications must be returned in person to the District’s General Counsel, located at 
2621 W. Airport Freeway, Irving, Texas 75062 no later than 5:00 PM on 
(January 12, 2026). All applications will be stamped to indicate the time of receipt. Proof 
of submission does not constitute proof of receipt. 

The application must be completed in its entirety except where indicated. Incomplete 
applications, or applications submitted in any other format, will not be considered, and 
the applicant disqualified. All applicants must meet the legal qualifications for the office as 
of the date his or her application is received and for as long as they hold the office should they 
be appointed by the Board.  To qualify for appointment, the individual must be: 

1. A U.S. citizen

2. Eighteen years or older

3. A resident of District 1 for six months and registered to vote in District 1

4. A resident of the state for 12 months, and

5. A qualified voter.

All applicants are required to sign the application form indicating his or her awareness of 
the nepotism prohibitions of chapter 573, Government Code. These prohibitions are 
summarized below: 

No officer may appoint, or vote for or confirm the appointment or 
employment of any person related within the second degree by affinity 
(marriage) or the third degree by consanguinity (blood) to himself, or to 
any other member of the governing body or court on which he serves 
when the compensation of that person is to be paid out of public funds or 
fees of office. However, nothing in the law prevents the appointment, 
voting for, or confirmation of anyone who has been continuously employed 
in the office or employment for a six months prior to the appointment of the 
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officer or member related in the prohibited degree.  This prohibition does 
not apply to an applicant’s  actions  with  respect  to  a  bona  fide  class  
or  category  of employees or prospective employees. 

The Board of Trustees may choose to conduct interviews. The applicant must be available for 
the interview, if required, as the interviews will not be rescheduled. 

The Board of Trustees reserves the right at its sole discretion to modify the application process. 
The Board further reserves the right to refuse to appoint anyone if it deems it in the best interest 
of the district. 

The application and the information contained therein are subject to disclosure under the Texas 
Public Information Act, Chapter 552 of the Government Code. 

The appointment only lasts until the next Board of Trustees election in May 2026, at which 
time the voting population of District 1 will select a Trustee through general election. 

The Irving Independent School District is prohibited from discriminating on the basis of race, 
color, religion, national origin, sex, age, or disability. The Board of Trustees will not 
discriminate on the basis of any protected status in making its selection of an individual to fill 
the vacancy in District 1. 

Questions may be directed to: 

Wesley L. Nute, Jr. 
General Counsel
Irving Independent School District 
972-600-5456
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ALL INFORMATION IS REQUIRED TO BE PROVIDED UNLESS INDICATED OPTIONAL

APPLICATION FOR APPOINTMENT AS DISTRICT 1 TRUSTEE
TO: City Secretary/Secretary of Board 

I request that my name be considered as an applicant for the District 3 Trustee vacancy. 

FULL NAME (First, Middle, Last) PRINT NAME AS YOU WANT IT TO APPEAR ON THE BALLOT1 

PERMANENT RESIDENCE ADDRESS (Do not include a P.O. Box or Rural 
Route.  If you do not have a residence address, describe the address 
at which you receive personal mail and location of residence.) 

PUBLIC MAILING ADDRESS (Campaign mailing address, if available.) 

CITY STATE ZIP CITY STATE ZIP 

PUBLIC EMAIL ADDRESS (If available) OCCUPATION (Do not leave blank) DATE OF BIRTH 

/ / 

VOTER REGISTRATION VUID 
NUMBER (Optional) 2  

TELEPHONE CONTACT INFORMATION (Optional) 
Home: 

Work: 

Cell: 

LENGTH OF CONTINUOUS RESIDENCE AS OF DATE APPLICATION SWORN 
IN STATE 

__ ___ year (s) 

_____ month(s) 

IN TERRITORY FROM WHICH THE 
OFFICE SOUGHT IS ELECTED3

_____ year (s) 

_____ month(s) 
If using a nickname as part of your name to appear on the ballot, you are also signing and swearing to the following statements:  I further swear 
that my nickname does not constitute a slogan nor does it indicate a political, economic, social, or religious view or affiliation.  I have been 
commonly known by this nickname for at least three years prior to this election. 

__________________________________Before me, the undersigned authority, on this day personally appeared (name) ___, who being by me 
here and now duly sworn, upon oath says: 

“I, (name) _____________________________________ __ ____, of ____________________________________ County, Texas, being a 
candidate for the office of ___________________________________ ____ ____, swear that I will support and defend the Constitution and laws 
of the United States and of the State of Texas. I am a citizen of the United States eligible to hold such office under the constitution and laws of 
this state.  I have not been finally convicted of a felony for which I have not been pardoned or had my full rights of citizenship restored by other 
official action.  I have not been determined by a final judgment of a court exercising probate jurisdiction to be totally mentally incapacitated or 
partially mentally incapacitated without the right to vote. I am aware of the nepotism law, Chapter 573, Government Code. 

I further swear that the foregoing statements included in my application are in all things true and correct.” 

X _____________________ 
SIGNATURE OF CANDIDATE 

Sworn to and subscribed before me at ___________________, this the ______ day of __________, _______________. 
SEAL 

___________________________________________ ___
Signature of Officer Administering Oath4 

___________________________________
Title of Officer Administering Oath 

TO BE COMPLETED BY CITY SECRETARY OR SECRETARY OF BOARD: 
(See Section 1.007)  ______________________

Date Received 
____________________________________________ ___

Signature of Secretary 
Voter Registration Status Verified  

OFFICE SOUGHT (Include any place number or other distinguishing number, if 
any.) 

Irving ISD Board District 1 Trustee 
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PLEASE ANSWER THE FOLLOWING QUESTIONS, ADDITIONAL PAGES MAY BE ATTACHED. 

1. What are the most important issues facing the Irving Independent School District?

2. Why do you want to be a member of the Board of Trustess?

PLEASE ATTACH A CURRENT RESUME SHOWING YOUR PARTICIPATION IN CIVIC ORGANIZATIONS OR 
COMMUNITY SERVICES ACTIVITIES.   
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REPORTS

Monday, December 15, 2025

TOPIC
Written Reports

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
1.Division Reports
a. Business Reports
Total Tax Collections
Payroll
Investment Earnings
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AGENDA SHEET﻿
MEETING DATE
Monday, December 15, 2025

TOPIC
Written Reports
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DECEMBER 2025 REPORT FROM DIVISION OF BUSINESS SERVICES 

TAX OFFICE 

Total Tax Collections for November 2025 are $8,562, 168.84 

Current Year 
Delinquent 
Penalty & Interest 
Other 
Total 

BUSINESS SERVICES 

Payroll for November 2025 was paid as fo llows: 

Local Maintenance 
Special Revenue 
Total 

INVESTMENT EARNINGS REPORT 

Local Maintenance 
Federal Programs 
Interest & Sinking 
Capital Projects 
Internal Service 

Total All Funds 

GROSS PAY 
$ 19.453,314 
$ 2,365,138 
$ 21,818.452 

NOVEMBER 2025 

$ 8,899,449.51 
$ (417,162.53) 
$ 79,721.28 
$ 160.58 
$ 8,562,168.84 

BENEFITS 
$ 1,982,361 
$ 316,045 
$ 2,298.406 

OCTOBER 2025 
$ 572,589.00 
$ 118,263.00 
$ 6.429.00 
$ 1,698,851 .00 
$ 8,904.00 
$ 2.405,036 00 

YEAR TO DATE 
$ 15,825,686 
$ (1,210,959) 
$ 245,904 
$ 316 
$ 14,860,947 

TOTAL 
$ 21.435.675 
$ 2,681 ,183 
$ 24,116,858 

YEAR TO DATE 
$ 
$ 
$ 
$ 
$ 
$ 

1,133,040 
234,279 

12,767 
3,365.431 

17,640 
4.763,157 
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TO: 

FROM: 

SUBJECT: 

DATE: 

MEMO 

Fernando Natividad, Chief Financial Officer 

Cher Elzy, Executive Director of Tax Compliance 

Monthly Tax Report 

December 15, 2025 

T~, ' Tax J.KVING office 
brdcpnufc,1: ,'idJ,,al l)istrict 

Attached for your consideration is the collection activity for the month of 
November 2025. 

Our monthly collections for November reflect $(417,163) in delinquent collections 
and $8,899,450 in current collections and $79,721 in penalty and interest. 
Adjustments made $(2,051 ,367) in changes to delinquent tax years and $6,887,666 
in changes made to the current year. Our current year (2025) reflects a beginning 
roll of $220,080,479 . The total receivable balance for all years is $219,135,125 for 
the month of November 2025. 
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Current Year 

Delinquent 

Penalty & Interest 

Other 

Sub-Total 

OTHER COLLECTIONS: 

Research Fees 

Attorney Fees 

Court Costs 

Rendition Penalty 

REFUNDS; 

ACTIVITY SUMMARY: 

IRVING INDEPENDENT SCHOOL DISTRICT 
NOVEMBER 2025 

TAX COLLECTION REPORT 

M-T-D M-T-D 
FY 2024-2025 FY 2025-2026 

10,668,620.57 8,899,449.51 

(168,844.36) (417,162.53) 

64,861.63 79.721 .28 

99.35 160.58 

10,564,737.19 8,562.168.84 

Revenue year-to-<late 

compared to prior fiscal year 

0.00 

39,362.04 

0.00 

1,175.65 

218,410.21 1 

Total Coflections 8,881 ,116.74 ! 

Y-T-D 
FY 2024-2025 

16,456,909.28 

(559 ,223.30) 

309,037.95 

291 .04 

16,207,014.97 

FY 2024-2025 

Y-T-D 
FY 2025-2026 

15,825,685.62 

(1 .210,958.75) 

245,904.17 

315.55 

14,860,946.59 

0.00 

190,116.30 

0.00 

2,303.85 

213,748.21 I 
15,327,114.95 l 

FY 2025-2026 

Collection Percentage Current Year 

Compared to Prior Year 

7.39% 6.97% 

RECEIVABLES YEAR-TO-DATE SUMMARY 

Beginning Balance 

Adjustments 

Levy Paid 

Ending Balance 

Current Year 

220,080,479.02 

6,887.665,68 

15,825,685.62 

211 ,142,459.08 

Prior Years Total Tax Receivables 

8,833,073.87 228,913,552.89 
(2,051 ,367 .13) 4,836,298.55 

(1 .210.958.75) 14,614,726.87 

7,992,665.49 219 ,135,124.57 

I hereby certify the above report of tax collections to be true and accurate accounting of the 

revenues collected for as of the above report dal'~!Y:O:rdlillg to and to the ex1ent of the 

records of my office . 

erylyn y, x Assessor/Co lecto 

Signed and sworn before me this l gr: day of ~le~r, 20 2£, 

Ghk~ 
Notary Public, State of Texas 
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FUNDS 

LOCAL MAINTENANCE 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL All FUNDS 

91, CHANGE FROM PRIOR MONTH/QUARTER 

GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SI NKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL All FUNDS 

91, CHANGE FROM PRIOR MONTH/QUARTER 

GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL All FUNDS 

% C HANGE FROM PRIOR MONTH/QUARTER 

GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SI NKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL All FUNDS 

91, C HANGE FROM PRIOR MONTH/QUARTER 

All FUNDS 
GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
GRAND TOTAL All FUNDS 

All FUNDS 
GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
GRAND TOTAL All FUNDS 

TOTAL PORTFOLIO AS OF OCTOBER 
2025 
2024 
2023 
2022 
202 1 
2020 
2019 
20 18 
20 17 
2016 
2015 

2025-2026 INVESTMENT INTEREST EARNINGS 

SEP 2025 OCT 2025 NOV 2025 
$560.452 $572.589 

116,016 I 18,263 
6,338 6.429 

1,666,580 1,698,851 
8,735 8,904 

$2,358.122 $2.405,035 $0 

1396.68% 1.99% -100.00% 

DEC 2025 JAN 2026 FEB 2026 

$0 $0 $0 

#DIV/0! #DIV/0! #DIV/0! 

MAR 2026 APR 2026 MAY 2026 

$0 $0 $0 

#DIV/0! #DIV/0! #DIV/0! 

JUN 2026 JUL 2026 AUG 2026 

$0 $0 $0 

#DIV/0! #DIV/0! #DIV/0! 

2024-2025 
AMOUNT PERCENTAGE 

SEP 2024-OCT 2024 CHANGE CHANGE 

$932,960 $200,080 21.45% 
265,907 (31,628) - 11.89% 

25,892 (13,125) -50.69% 
3,172.845 192,586 6.07% 

20,02 1 (2,381) - 11.89% 
$4.41 7,625 $345,532 7.82% 

INCREASE/ 
(DECREASE) CD 
FROM PRIOR AVERAGE 

YEAR INTEREST YI ELD 

663,661,766 128,257,668 
535.404,098 39,825,195 
495,578,903 339,879,306 
155,699,596 (1,200,616) 
156,900,212 (3,660,606) 
160,560,818 (23,927, 141 I 
184,487,960 19,149,625 
165,338,335 (753,634) 
166,091,969 9,337,108 
156,754,86 1 (11 ,837,510) 
168,592,37 1 168,592,371 

H 

QUARTERLY TOTAL 
$1. 133,040 

234,279 
12,767 

3,365.43 1 
17,640 

$4.763, 157 

967.8 1% 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$0 

- 100.00% 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$0 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$0 

YEAR TO DATE TOTAL 
$1. 133,040 

234,279 
12,767 

3,365.431 
17,640 

$4,763,157 

SEP 2023-OCT 2023 

$929,909 
272.247 

30,11 1 
3,248.492 

20.499 
$4,501,258 

2023-2024 
AMOUNT PERCENTAGE 
CHANGE CHANGE 

$203,131 
($37,968) 
($17,344) 
$116,939 

($2,859) 
$261,899 

21.84% 
- 13.95% 
-57.60% 
3.60% 

-13.95% 
5.82% 

LGIP AGENCY TOTAL 
AVERAGE INTEREST AVERAGE AVERAGE 

YI ELD INTEREST YIELD INTEREST YIELD 
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REPORTS 

Monday, December 15, 2025 

TOPIC  

Facilities Work Order Report 

PRESENTED BY  

ANDRE SMITH 

BACKGROUND  

Attached is the monthly report for Department 914 – Facilities, which summarizes all completed and closed work orders for the 

reporting period. 
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1 

Maintenance Work Order Report – November 2025 
Facilities and School Support Services 

In November, the Facilities Department completed a total of 929 work orders across Custodial (339), Grounds (69), and 
Maintenance (521). We experienced a dip in productivity this month as many staff members took much-needed time off 
during the Thanksgiving break and used accrued vacation time before year-end expiration. Additionally, a significant portion 
of our workload continues to be driven by plumbing leaks caused by deteriorating water lines across the district, which 
require extensive labor, wall access, and coordination with vendors. Despite these challenges, teams remained responsive 
to campus needs and continued addressing priority repairs to minimize disruptions to instruction. 

Maintenance Department – November 2025 
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2 

The Maintenance Department completed a total of 521 work orders during the month of November. This department plays 
a critical role in maintaining the district’s infrastructure, with responsibilities spanning Bond Replacement Systems, 
Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety Equipment, Kitchen Equipment, Elevators, Public 
Address Systems, Carpentry, Roofing, Painting, Energy Management, and Locks and Keys. 

Maintenance Work Orders by Craft 
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3 

Grounds Department – November 2025 

The Grounds Department, which includes Regulatory Compliance, Integrated Pest Management (IPM), and Safety, 
completed 69 work orders in November. This team is responsible for maintaining the outdoor areas of all district facilities, 
including athletic fields, landscaping equipment, and a fleet of 191 maintenance vehicles. The department also oversees 
pest control, asbestos management, and overall site safety, ensuring that all exterior environments remain safe, functional, 
and visually well-maintained. 

Grounds Work Orders by Craft 
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4 

Custodial Department – November 2025 

The Custodial Department completed 521 work orders in November. This team plays a vital role in supporting district 
operations through tasks such as furniture relocation, disinfection, and light maintenance.  

Custodial Work Orders by Craft 
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5 

Warehouse – November 2025 

 Warehouse – Routine Custodial, Food Service, Health Services, and Maintenance Orders processed in November total 
433 orders posted in MUNIS and School Dude.

• 98.94% average 3-day delivery time of all supply orders.

• For Delivery, Warehouse, and Surplus Crafts, the warehouse completed 74 School Dude work orders. For Internal
Delivery and Records Management Crafts the warehouse completed 171 School Dude work orders. The
warehouse completed 188 MUNIS pick tickets. The total completed work orders and pick tickets for November are
433.

The Surplus Warehouse processed one surplus auction that started in the month of November with proceeds of 
$1,410.00.
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	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 7:30 P.M. REGULAR BOARD MEETING
	II. FIRST ORDER OF BUSINESS
	A. Announcement by the Chairperson Whether a Quorum is Present, and that the Meeting has been Duly Called, and that Notice of the Meeting has been Posted in Accordance with the Texas Open Meetings Act. Texas Government Code Chapter 551.
	B. Invocation - Awaken Church
	C. Pledge of Allegiance to the American and Texas Flags Presented by Townley Elementary School
	D. Recognition of the Teacher of the Month - Emmett Gonzales, Physical Education Teacher & Athletic Coordinator, Lamar MS
	Exhibit II-D (12-15-2025) AG

	E. Recognition of the Employee of the Month - Brooke Robertson, LIFE Aide, Pierce ECS
	Exhibit II-E (12-15-2025) AG

	F. Recognition of the Guest Educator of the Month - MyKensee Harrington, Nominated by Brandenburg ES
	Exhibit II-F (12-15-2025) AG

	G. Special Recognition
	1. Recognition of the 2025 IISD Christmas Card Winners (A. Gomez)
	Exhibit II-G1 (12-15-25)AG

	2. Recognition of LSSSCA Recipients (A. Gomez)
	Exhibit II-G2 (12-15-25)AG

	3. Recognition for Dr. Rosemary Robbins (M. Hernandez)
	Exhibit II-G3 (12-15-25)AG


	H. Announcements
	1. Administration
	a. Superintendent Announcement(s)

	2. Board of Trustees
	a. Individual Trustee Report on IISD Student Activity/Event


	I. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

	III. ACTION ITEMS
	A. Consider Approval of Consent Agenda Items:
	1. Consider Approval of Minutes of November 17, 2025, Board Meetings (M. Hernandez)
	Exhibit III-A1 (11-17-2025) REG MIN
	Exhibit III-A2 (11-17-2025) WS MIN

	2. Consider Approval of Financial Statement for October 2025 (R. Randle)
	Exhibit III-A # 2 (12-15-2025) AG

	3. Consider Approval of the Supplements to the Irving ISD Tax Rolls (R. Randle)
	Exhibit III-A # 3 (12-15-2025)AG

	4. Consider Approval of Resolution and Order No. 25-26-07 Authorizing December Amendment to the 2025-2026 Budget (F. Natividad)
	Exhibit III-A # 4 (12-15-2025) AG

	5. Consider Approval of Designation of 2026 Option Non-Business Days Under the Texas Public Information Act (A. Smith)
	Exhibit#A5(12-15-25)AG

	6. Consider Approval of First and Final Reading of Revisions to Local Policies as Applicable Per TASB Update 125 and Update 126 (W. Nute)
	Exhibit III-A6 (12-15-2025) AG

	7. Consider Approval of Adoption of the U.S Department of Labor Prevailing Wage Scale for Dallas County for Construction and Capital Improvement Projects (J. Pilgrim)
	Exhibit III-A7 (12-8-2025) AG

	8. Consider Approval of Renewal of Award for Request for Proposal (RFP) No.23-15-860 for Network Infrastructure Cabling Services (J. Pilgrim)
	Exhibit III-8 (12-8-2025) AG

	9. Consider Acceptance of Gifts and Donations to the District (F. Natividad)
	Exhibit III-A # 9 (12-15-2025) AG


	B. Consider Approval of the Board Candidate Replacement Process and Application to Fill the Board of Trustee Vacancy for Single Member District 1 Created by the Resignation of Trustee Dr. Robbins on or About December 15, 2025 (W. Nute)
	File_  Exhibit III-B (12-15-2025) AG..


	IV. OTHER BUSINESS
	A. Written Reports
	1. Division Reports
	c. Human Resources



	V. EXECUTIVE SESSION - The Board may Recess the Open Meeting and Reconvene in a Closed Meeting Pursuant to the Following Sections of the Texas Government Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 Therefore of
	A. Section 551.071 - To Seek the Advice of the Board's Attorney About:
	1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation.
	2. A Matter in Which the Professional Duty of the Attorney to the Board Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

	B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or Value of Real Property if such Deliberation in Open Session Would have a Detrimental Effect on the Board’s Position in Negotiations with a Third Party.
	C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint or Charge Against an Officer or Employee.

	VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
	A. Consider Action by the Board Related to Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation.
	B. Public Comments - Individuals Wishing to Address the Board or Make Comments Regarding Issues Not on the Agenda will be Heard at this Time.

	VII. ADJOURNMENT
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