IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway
Irving, TX 75062
Monday, December 15, 2025

AGENDA

CALL TO ORDER FOR 5:00 P.M. WORK SESSION

PUBLIC COMMENTS

A.

Public Comment - Individuals Wishing to Address the Board on Agenda Items.

Special Recognition

DISCUSSION

A. Discuss 2026-2028 Teacher/Student School Calendars (A. Gomez) 3

B. Present From Vision to Action (School Leadership Updates) (A. 16
Gomez)

C. Discuss Items on the December 15, 2025, Regular Board Meeting Agenda

EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene
in a Closed Meeting Pursuant to the Following Sections of the Texas Government
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084
Therefore of

A.

B.

Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

Section 551.072 - To Deliberate the Purchase, Exchange, Sale, Lease or

Value of Real Property if such Deliberation in Open Session Would Have a
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

Section 551.074 - To Deliberate the Appointment, Employment, Resignation,

Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties,
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint
or Charge Against an Officer or Employee.



VI.

VII.

D. Safety and Security - Discussion of District - Wide Intruder Detection Audit
Report Findings - District Vulnerability Assessment

RECONVENE from Closed Meeting for Action Relative to Items Covered in Such
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation,
Settlement Offer, or Matter Under Investigation.

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real
Property.

C. Public Comments - Individuals Wishing to Address the Board or Make
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

ADJOURNMENT
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Independent School District

WORK SESSION

Monday, December 15, 2025

TOPIC
Discuss 2026-2028 Teacher/Student School Calendars

PRESENTED BY
AHNA GOMEZ

BACKGROUND

| am presenting the proposed 2026-2027 and 2027-2028 Student and Teacher Calendars for Board review. These
calendars were developed with input from campus leaders, district departments, and operational teams to ensure alignment
with instructional priorities, state requirements, assessment timelines, and community needs.

Both proposed calendars include key components such as teacher professional development days, student holidays,
grading periods, early release days, and alignment with required instructional minutes. Developing two consecutive years at
once allows the District to plan more effectively for staffing, budgeting, curriculum pacing, and long-term instructional
initiatives.

Link to presentation: https://docs.google.com/presentation/d/1Alz6IUSvObcfXxtSXm8Y4JKBUOEH_MF7DrkRT6YdeQO/edit?
slide=id.g229496275e0_0_21#slide=id.g229496275e0_0_21

ADDITIONAL AGENDA ATTACHMENTS

Option B 2026-2028-School-Calendars (1).pdf 1.41MB

Proposed Draft of the Calendars.pdf 1.6MB

December 15, 2025 Exhibit IV-A



AGENDA SHEET
MEETING DATE

Monday, December 15, 2025

TOPIC
2026-2028 Teacher/Student School Calendars

December 15, 2025 Exhibit IV-A
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Review Proposed Draft of the 2026-2027 & 2027-2028
Student and Teacher Calendars

MM

Exhibit IV-A



26-27 & 27-28 Draft Calendar Highlights

Presented to various district departments for comments and considerations

175 - Student Days

187 - Teacher Days

School year starts on Aug 11th (Tuesday) in 2026 and Aug 10th (Tuesday)in 2027
Students have an opportunity to vote during the school day !

A fall break is still in place

Required professional learning days earlier in the year

Spring Break will align with Dallas College for both years

78,030 Minutes of instruction which is over the 75600 minutes required by the state
Will go out for public comment from Dec 17-dan 9 and submitted for approval for the
Jan 20th board meeting
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{
IRVING

1 1 2 3 4 5
STUDENT CALENDAR | CALENDARIO PARA ESTUDIANTES 5 6 7 8 2 ..n. 8 6 7 8 9 10 0N 1
Holiday [ Early Dismissal 12 13 14 15 9 15 13 14 15 16 17 18] 19
Dia Festivo Salida temprano
(1 BesEndrang P 12300y Cithond St o 920 21 22 1 B 19 20 21 22 20 [21 22 23 24 25 26
12:15PM - Elementary Schools (PreKé- 5th Grade) 26 27 28 29 23 24 25 26 27 28 29 27 28 29 30

[l Teacher Workday/Student Holiday

Escuelas primarias (Pre-Kinder 4 - 5.2 grado)
Dia normal maestros/Dia festivo para estudiantes

12:45PM - Middle Schools (6th- 8th Grade)
Escuelas secundarias (6.22 8.2 grado)

30 3
[ District Offices Closed
Los oficinos del distito estardn cerradas
e OCTOBER | OCTUBRE 2026 NOVEMBER | NOVIEMBRE 2026 DECEMBER | DICIEMBRE 2026
Centro de Preparacitn de Carreras Cardwell s W W o = L % o L b & R B
1:16 PM - Singley Academy, Irving, MacArthur, Nimitz HS
Academia Singly. Preparalorias Irving, MacArthur y Nimitz

IMPORTANT DATES | FECHAS IMPORTANTES

1T 2 i3 1 [4 5 6 7 1 2 3 4 5
4 5 6 7 8 &M 10 8 9 10 M 12 13 14 6 7 8
n 2 14 15 16 17 5 18 17 18 19 20 21 13 14 15
18 19 20 21 22 23 24 22 pESN RGN RIEH BOEN A 28 20 E2iN RN NASH RGN RANN 26

25 26 27 28 301 3

JANUARY | ENERO 2027 FEBRUARY | FEBRERO 2027 MARCH | MARZO 2027

School Starts/Comienzo de clases August
School Ends/Fin de clases May 27
Teacher Workday/Student Holiday /0ia normal maestros/Dia festivo para estudiantes August 3-10 1 2 1 2 3 4 5 6 1 2 3 4 5 6
e e sweer s [l 7 s s 7 s s o v 7 s 5 0w on o
Fall Break / Vacaciones de Otoito October 8-12
Teacher Workday/Student Holiday /0ia normal maestros/Dia festivo para estudiantes October 13 10 n 1213 14 15 16 14715 16 17 18 19] 20 14 715 16 17 18 18 20
e et 1718 19 20 21 22 23 21 [22 23 24 25 26 27 21 22 23 24 25 26 27
Teacher Workday/Student Holiday /ia normal maestros/Dia festivo para estudiantes November 3

TE iving Break /
Early Dismissal /Salida temprana
End of Semester /Fin el semestre

Christmas Break / Vacaciones de Navidad

November 23-27
December 17-18

December 18

December 21-January 1

24 25 26 27 28 29 30

28

28 29 30 3

31
APRIL | ABRIL 2027 MAY | MAYO 2027 JUNE | JUNIO 2027
S M T W T F s S M T W T F s S M T W T F s

Teacher Workday/Student Holiday /dia normat maestros/Dia festivo para estudiantes January 4-5
Second Starts/ January 6
1 2 3 1 1 2

MLK Jr. Day / Dia de Martin Luther King Jr. January 18
Teacher Workday/Student Holiday /i normal maestros/Dia festivo para estudiantes February 12 4 5 6 7 8 9] 10 2 3 4 5 6 7 8 6 7 8 9
Presidents Day /Dia de los Presidentes February 15

- n Nz 3 14 15 18 17 9 10 M 12 13 14 15 1B 14 1B 16
Spring Break / Vacaciones de Primavera March 156-19
Good Friday / el Viemes Sonto March 26 18 19 20 21 22 23 24 6 17 18 19 20 21 22 20 21 22 23
Early Dismissal /Salida temprana May 26-27 2 27 2 2 2 2 28 27 2 2
Teacher Workday/Student Hollday /0i aormolmassiras/Diafestivspora estudiontes May 28 5 26 8 29 30 3 5 29 8 29 30
Memorial Day /Dia de los Caidos May 31 30 sl

5, 2025

Exhibit |




JULY | JuLIo 2027 AUGUST | AGOSTO 2027 SEPTEMBER | SEPTIEMBRE 2027
2027 - 2028
----ﬂ 7

STUDENT CALENDAR | CALENDARIO PARA ESTUDIANTES 8 n [0 n 12 14

) 15 17 18 19 20 21
Holiday [ Early Dismissal
Dia Festivo Salida temprano 22 23 24 25 26 27 28

2 A 12:30 PM - Early Childhood Schools (excludes Prek3)
[ 1 Begin/End Grading Period Escuelas de la primera infancia (excluye Pre-Kinder 3)
Inico/ Fin eriodo de cafficaciones 29 30 31
12:15PM - Elementary Schools (PreK4- 5th Grade)
Il Teacher Workday/Student Holiday Escuelas primaras (Pre-Kinder 4 - 5. grado)
Dia normal maestros/Diafestivo para estudiantes

[ District Offices Closed s sl anends OCTOBER | OCTUBRE 2027 NOVEMBER | NOVIEMBRE 2027 DECEMBER | DICIEMBRE 2027
S M T W T F S S M T W T F S S M T W T F S

Los oficinos del distrito estarén cerrados

1PM - Cardwell Career Preparatory
Centro de Preparacion de Carreras Cardwell

1:15 PM - Singley Academy, Irving, MacArthur, Nimitz HS 1 [3

Academia Singley, Preparatarias Irving, MacArthur y Nimitz

15 18 17
18 19 20
25 26 27

IMPORTANT DATES | FECHAS IMPORTANTES
) JANUARY | ENERO 2028 FEBRUARY | FEBRERO 2028 MARCH | MARZO 2028
School Starts/Comienzo de clases August 10

S M T W T F S S T W T F S S M T W

School Ends/Fin de clases May 25
Teacher Workday/Student Holiday /Dia normal maestros/Dia estivo para estudiontes August 2-9 ] 1 2 3 4 5§ 1

Labor Day /Dio del Trabajo September 6
e Gy 2 Is 8 o o [l - 8
Teacher Workday/Student Holiday /ia normal maestros/Dia festivo pora estudiontes October 12 9 e Nl g2 15 13 14 15 16 17 18] 19 15

Holiday /Diafestivo November 1 ® 17 18 19 2021 [22 23 24 25 28
Teacher Workday/Student Holiday /bia normat raes November 2
23 24 25 26 27 28 29

Early Dismissal /Salida Temprona December 16-17 30 31

Thanksgiving Break /Vacaciones de Accién de Gracios November 22-26
End of Semester /Fin del Semestre December 17

Christmas Break / Vacaciones de Navidad December 20-31 APRIL I ABRIL 2028 MAY I MAYO0 2028 JUNE I JUNIO 2028

Teacher Workday/Student Holiday /bia normal maestros/Dia festivo para estudiantes January 3-4

Second Starts / Inicio del. s January 5
MLK Jr. Day /0iade Martin Luther KingJr January 17
Teacher Workday/Student Holiday /bia normal maestros/Dia festivo para estudiontes February 11
Presidents Day /Diade los Presidentes February 21
Spring Break / Vacaciones de primavera March 13-17
Good Friday / el Viemes Santo April 14
Early Dismissal /Saido Temprana May 24-25
Teacher Workday/Student Holiday /bia normal maestros/Dia festivo pora estudiantes May 26

Memorial Day /Dio de los Coidos May 29

er 15, 2025
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( 2 0 2 6 2 0 27 JULY | JULIO 2026 AUGUST | AGOSTO 2026 SEPTEMBER | SEPTIEMBRE 2026
IrRv = s

ING

Independent School District T 213 |4 1 1 2 3 4 5

TEACHER CALENDAR | CALENDARIO PARA MAESTROS 5 5 7 8 9|10/

(o]
~
[ee]
(o]
o

. B "

[] Early Dismissal 12 13 14 15 16 |17 | 18 9 [ll 12 13 14 1B 13 14 15 16 17 18] 19

Salida temprano

[ 1 Begin/End Grading Period

Inicio/ Fin periodo de calificaciones

) 12:30 PM - Early Childhood Schools (excludes PreK3) 19 20 21 22 23 (24| 25 B 17 18 19 20 21 22 20 [21 22 23 24 25 26
?g;‘:}gzif;{%‘?z":tlon Day Escuelas de la primera infancia (excluye Pre-Kinder 3)
Dia de‘prepuracién de Iglescue!a/ Dia festivo para 12:15PM - Elementary Schools (PreK4- 5th Grade) 28 27 28 29 30 31 23 24 25 28 27 28 29 27 28 29 30
CEGlmiES Escuelas primarias (Pre-Kinder 4 - 5.2 grado)
[ District Offices Closed 12:45PM - Middle Schools (6th- 8th Grade)
Las oficinas del distrito estardn cerradas Escuelas secundarias (6.2 a 8.2 grado)
B Required Professional Learning 1PM - Cardwell Career Preparatory OCTOBER | OCTUBRE 2026 NOVEMBER | NOVIEMBRE 2026 DECEMBER | DICIEMBRE 2026
/StU_de_l'?t Hollday ‘ o A Centro de Preparacion de Carreras Cardwell
gsaﬁ‘adigﬁggnprofesuonalobngatona/Dmfestlvopura ) ) T W T T 12‘
1:15 PM - Singley Academy, Irving, MacArthur, Nimitz HS
Holiday Academia Singley, Preparatorias Irving, MacArthur y Nimitz _I 2 3 ] 2 . [4 5 6 7 1 2 3 4 5
Dia Festivo
4 5 6 7 8 9 10 8 9 12 13 14 6 7 8 9 100 N 12
1214 15 16 17 % 16 17 18 19 20 21 13 1% 15 16|17 (18] 19
18 189 20 21 22 23 24 22 123 24 25 26 27 28 20 121 22 23 24 25 26
IMPORTANT DATES | FECHAS IMPORTANTES

School Starts/Comienzo de clases

25 26 27 28

August 11
Required Professional Learning /Capacitacion profesional obligatoria August 3-7
Campus Preparation Day / Dia de preparacion de la escuela August 10 T W T
Labor Day /Dia del Trabajo September 7 1 2 1 ) 3 4 5 6 1 2 3 4 5 6
Fall Break / vacaciones de Otorio October 9-12
Required Professional Learning / Capacitacion profesional obligatoria October 13 3 [6 7 8 9 7 8 9 10 n 13 7 8 9 10 n 1213
Holiday /0iofestivo November2 0 1 12 13 14 15 16 14 16 16 17 18 19] 20 14 15 16 17 18 19 20
Required Professional Learning /Capacitacion profesional obligatoria November 3
Thanksgiving Break / Vacaciones de Accion de Gracias November 23-27 718 19 20 21 22 23 21 [22 23 24 25 26 27 21 22 23 24 25 26 27
Early Dismissal /Salida temprana December 17-18 24 25 26 27 28 29 30 28 28 29 30 3]

End of Semester /Fin del semestre

Christmas Break / Vacaciones de Navidad

December 18
December 21-January 1

Required Professional Learning / Capacitacién profesional obligatoria January 5 T w T T w T

Second Semester Starts /Inicio del segundo semestre January 6

MLK Jr. Day /Dia de Martin Luther King Jr. January 18 1 2 3 1 1 2 3 4 5
Required Professional Learning / Capacitacion profesional obligatoria February 12 4 5 5} 7 8 9] 10 2 3 4 5 [ 7 8 6 7 8 9 10 1 12
Presidents Day /Dia de los Presidentes February 15

Spring Break /Vacaciones de Primavera March 15-19 n [Nz 13 14 15 16 17 9 10 M 12 13 14 15 13 14 1% 16 17|18 |19
Good Friday / efViemes Sonto March 26 18 19 20 21 22 23 24 ® 17 18 19 20 21 22 20 21 22 23 242526
Early Dismissal / Salida temprana May 26-27

L T T TS May 28 25 26 27 28 29 30 23 24 25|26 |27] AN 29 27 28 29 30

Memorial Day / Dia de los Caidos May 31 30 31

December 15, 2025

Exhibit IV-A



N 2026 - 2027

Independent School District

STUDENT CALENDAR | CALENDARIO PARA ESTUDIANTES

Holiday

Dia Festivo

[ Early Dismissal

Salida temprano

[ 1 Begin/End Grading Period

Inicio/ Fin periodo de calificaciones

I Teacher Workday/Student Holiday

Dia normal maestros/Dia festivo para estudiantes

[C] District Offices Closed

Las oficinas del distrito estardn cerradas

1PM - Cardwell Career Preparatory

12:30 PM - Early Childhood Schools (excludes PreK3)
Escuelas de la primera infancia (excluye Pre-Kinder 3)

12:15PM - Elementary Schools (PreK4- 5th Grade)
Escuelas primarias (Pre-Kinder 4 - 5.2 grado)

12:45PM - Middle Schools (6th- 8th Grade)
Escuelas secundarias (6.2a 8.2 grado)

Centro de Preparacion de Carreras Cardwell

1:15 PM - Singley Academy, Irving, MacArthur, Nimitz HS
Academia Singley, Preparatorias Irving, MacArthur y Nimitz

IMPORTANT DATES | FECHAS IMPORTANTES

School Starts/Comienzo de clases
School Ends/Fin de clases
Teacher Workd ay/St udent Holid ay / Dia normal maestros/Dia festivo para estudiantes
Labor Day / Dia del Trabajo
Fall Break / Vacaciones de Otono
Teacher Workd ay/St udent Holid ay /Dia normal maestros/Dia festivo para estudiantes
Holiday /Dia festivo
Teacher Workd ay/St udent Holid ay / Dia normal maestros/Dia festivo para estudiantes
Thanksgiving Break / Vacaciones de Accion de Gracias
Early Dismissal / Salida temprana
End of Semester /Fin del semestre
Christmas Break / Vacaciones de Navidad
Teacher Workd ay/St udent Holid ay /Dia normal maestros/Dia festivo para estudiantes
Second Semester Starts /nicio del segundo semestre
MLK Jr. Day / Dia de Martin Luther King Jr.
Teacher Workd ay/St udent Holid ay / Dia normal maestros/Dia festivo para estudiantes
Presidents Day / Dia de los Presidentes
Spring Break / vacaciones de Primavera
Good Friday / el Viernes Santo
Early Dismissal / Salida temprana
Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes

Memorial Day /Dia de los Caidos

December 15, 2025

August 11

May 27

August 3-10
September 7
October 9-12
October 13
November 2
November 3
November 23-27
December 17-18

December 18

December 21-January 1

January 4-5
January 6
January 18
February 12
February 15
March 15-19
March 26
May 26-27
May 28

May 31

JULY | JULIO 2026 AUGUST | AGOSTO 2026 SEPTEMBER | SEPTIEMBRE 2026

S

12
19
26

OCTOBER | OCTUBRE 2026 NOVEMBER | NOVIEMBRE 2026 DECEMBER | DICIEMBRE 2026

4

18

JANUARY | ENERO 2027 FEBRUARY | FEBRERO 2027 MARCH | MARZO 2027

10
17
24

APRIL | ABRIL 2027 MAY | MAYO 2027 JUNE | JUNIO 2027

18
25

T W T
1T 2
6 7 8 8

13 14 15 16
20 21 22 23
27 28 29 30

T W T

1

5 6 7 8

12 14 15

19 20 21 22
26 27 28

T W T
4 | 5 RCER]
n 12 13 14
18 19 20 21

25 26 27 28

T W T
1
5 6 7 8

[12 13 14 15
19 20 21 22
26 27 28 29

3| 4
10N
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31

9]

23
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2
9
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30

17
24

2
9
16
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14
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16
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30

3
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T W T

415 (6|7

[ 12 13 14
18 19 20 21

1

8
15
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24 25 26 27 28 29

2.[45 6

9
16
23

1

8
15
[22

10

24
31

12 13
17 18 19 20
24 25 26 27

2 3 4 5 6
g 10 N 13
16 17 18 19] 20
23 24 25 26 27

T W T
4 5 6 7
nm 12 13 14
18 19 20 21
25| 26 |27]

1
8
15
22
29

(o]

13
20
27

13
20

7
14
21
28

13
20
27

1T 2
7 8 9
14 15 16
[21 22 23
28 29 30

14
21

1
8
15
22
29

14
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3 4
10 N
17 18]
24 25

1 2
8 9
15 16
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2 3
9 10
16 17
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1 2
8 9
15 16
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29 30
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( 20 27 2 0 28 JULY | JULIO 2027 AUGUST | AGOSTO 2027 SEPTEMBER I SEPTIEMBRE 2027
IRV N ’

T W T T W T
Independent School District 1 2|3 1 21345 |6 1T 2 3 4
TEACHER CALENDAR | CALENDARIO PARA MAESTROS 4 5 6 7 8lsli0 8 n [0 1 12 13 14 5 6 7 8 9 10 T
12 13 14 15 18 17] 18
[ 1 Begin/End Grading Period [ Early Dismissal n 12 18 14 15|16 |17 v 16 17 18 19 20 21 1

Inicio/ Fin periodo de calificaciones Salida temprano

12:30 PM - Early Childhood Schools (excludes PreK3) 18 19 20 21 22 |23|24

Escuelas de la primera infancia (excluye Pre-Kinder 3)

22 23 24 25 26 27 28 19 [20 21 22 23 24 25

Campus Preparation Day /

Student Holiday 29 30 31 26 27 28 29 30

Dia de‘prepuracién de la escuela/ Dia festivo para 12:15PM - Elementary Schools (PreK4- 5th Grade) 25 26 27 28 29 30 31

CEGlmiES Escuelas primarias (Pre-Kinder 4 - 5.2 grado)
[ District Offices Closed 12:45PM - Middle Schools (6th- 8th Grad

T G ) OCTOBER | OCTUBRE 2027 NOVEMBER | NOVIEMBRE 2027 DECEMBER | DICIEMBRE 2027
M Required Professional Learning 1PM - Cardwell Career Preparatory T W T T W T

/ Student Holiday

Centro de Preparacion de Carreras Cardwell
Capacitacion profesional obligatoria / Dia festivo para

estdicptel 1:15 PM - Singley Academy, Irving, MacArthur, Nimitz HS 1 2 [3 4 5 6 1 2 1% 4
. Acadenia Singley, Preparatorias Irving, MacArthur y Nimitz
g:p:is% 3 4 5 6 7 8 9 7 8 9 10 N 122 13 5 6 7 8 9 10 M

10 11 v 13 14 15 16 4 15 16 17 18 18 20 12 13 1% 1516 [17]| 18
17 18 189 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29] 30 28 29 30 26 127 28 29 30 31

IMPORTANT DATES | FECHAS IMPORTANTES 31

School Starts/Comienzo de clases August 10

Required Professional Learning / Capacitacion profesional obligatoria August 2-6 S M T \" T F S S M T \" T F S S M T \" T F S

Campus Preparation Day /Dia de preparacién de la escuela August 9

Labor Day /Dia del Trabajo September 6 1 L 2 3 4 5 1 2 3 4

Fall Break / vacaciones de otorio October 8-11 2 [5 6 7 8 6 7 8 9 10 il 12 5 6 7 8 9 M0V N

Req'uired Professional Learning /Capacitacién profesional obligatoria October 12 9 10 1 2 13 14 15 3 % 15 18 17 18] 19 2 3 T 5 6 17 8

Holiday / Dia festivo November 1

Required Professional Learning /Capacitacion profesional obligatoria November 2 % 17 18 19 20 21 22 20 21 [22 23 24 25 26 19 20 21 22 23 24 25

Thanksgiving Break / Vacaciones de Accion de Gracias November 22-26 23 24 925 98 27 28 29 27 28 29 26 27 28 29 30 31

Early Dismissal /Salida Temprana December 16-17

End of Semester /Fin del Semestre December 17 30 31

Christmas Break / vacaciones de Navidad December 20-31

Required Professional Learning / Capacitacién profesional obligatoria January 4 T W T T W T T W T

Second Semester Starts / inicio del Segundo Semestre January 5

MLK Jr. Day /Dia de Martin Luther King Jr. January 17 1 T 2 3 4 5 B 1 2|3

Required Professional Learning /Capacitacion profesional obligatoria February 1 2 3 4 5 6 7] 8 7 8 g9 10 n 12 13 4 5 8 7 8 g 10

Presidents Day /Dia de los Presidentes February 21

Spring Break / vacaciones de primavera March 13-17 9 [10 1 122 13 14 15 4 15 18 17 18 19 20 nm 12 13 14 15 (16 | 17

Good Friday  eivimessone April 14 B 17 18 19 20 21 22 21 22 23 27 1819 20 21 222324

Early Dismissal /Salida Temprana May 24-25

Campus Preparation Day /Dia de preparacion de la escuela May 26 25 24 25 26 27 28 29 28 29 30 3 25 26 27 28 29|30

Memorial Day /Dia de los Caidos May 29 30

December 15, 2025 Exhibit IV-A



( 20 27 2 0 28 JULY | JULIO 2027 AUGUST | AGOSTO 2027 SEPTEMBER I SEPTIEMBRE 2027
IrRv N ’

T W T T W T
Independent School District 1 213 ! 21351415 6 7 1 2 5 4
STUDENT CALENDAR | CALENDARIO PARA ESTUDIANTES 4 5 6 7 8lsli0 8 n [0 1 12 13 14 5 6 7 8 9 10 M
12 13 14 15 16 17] 18
Holiday 01 Early Dismissa mo2 13w s || 818 17 18 19 20 2 ]
Dia Festivo Salida temprano
[ ] Begin/End Grading Period 12:30 PM - Early Childhood Schools (excludes PreK3) 18 19 20 21 22 |23|24 22 25 24 26 26 27 28 8 [20 21 22 25 24 25
lnicg/ Fin periodo de califgicac[ones Escuelas de la primera infancia (excluye Pre-Kinder 3) 29 30 3] 26 27 28 29 30
. 12:15PM - Elementary Schools (PreK4- 5th Grade) 25 26 27 28 29|30 31
. Teacher Workday/Student Holiday Escuelas primarias (Pre-Kinder 4 - 6.2 grado)
Dia normal maestros/Dia festivo para estudiantes
[ District Offices Closed 2SI Middle Sehooi(or St Brace) OCTOBER | OCTUBRE 2027 NOVEMBER | NOVIEMBRE 2027 DECEMBER | DICIEMBRE 2027
Las oficinas del distrito estardn cerradas
1PM - Cardwell Career Preparatory T w T T w T
Centro de Preparacion de Carreras Cardwell 1
1:15 PH-.SingleyAcad_emy,.lrving, MacAr_thyr, Nimitz HS 1 2 [3 4 5 6 1 2 % 4
Academia Singley, Preparatorias Irving, MacArthur y Nimitz 3 4 5 6 7 8 9 7 8 g ] 0 _I_I 12 13 5 8 7 8 9 ] O '|'|
10 1 v 13 14 15 16 14 15 16 17 18 19 20 12 13 1% 15|16 |17]]| 18
17 18 19 20 21 22 23 21 122 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29] 30 28 29 30 26 27 28 29 30 3I
31
IMPORTANT DATES | FECHAS IMPORTANTES
JANUARY | ENERO 2028 FEBRUARY | FEBRERO 2028 MARCH | MARZO 2028
School Starts/Comienzo de clases August 10
School Ends/Fin de clases May 25 S M T W T F S S M T W T F S S M T W T F S
Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes August 2-9 ‘| ‘| 2 3 4 5 ‘| 2 3 4
Labor Day /Dia del Trabajo September 6
Fall Break / vacaciones de otorio October 8-11 g | . [5 6 7 8 6 7 8 9 10 R 12 5 6 7 8 9 10 i
Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes October 12 9 10 n 12 13 14 15 13 14 15 16 17 18] 19 12 713 14 15 16 17 18
Holiday /0ioestio November| ® 17 18 19 20 21 22 20 21 [22 23 24 25 26 19 20 21 22 23 24 25
Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes November 2
Thanksgiving Break / vacaciones de Accién de Gracias November 22-26 25 24 25 26 27 28 29 27 28 29 26 27 28 29 30 31
Early Dismissal / Salida Temprana December 16-17 30 31

End of Semester /Fin del Semestre

Christmas Break / Vacaciones de Navidad

Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes
Second Semester Starts /Inicio del Segundo Semestre

MLK Jr. Day / Dia de Martin Luther King Jr.

Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes
Presidents Day / Dia de los Presidentes

S; p rin [¢] Break / Vacaciones de primavera

Good Friday / el Viernes Santo

Early Dismissal /Salida Temprana

Teacher Workday/Student Holiday / Dia normal maestros/Dia festivo para estudiantes

Memorial Day / Dia de los Caidos

December 15, 2025

December 17
December 20-31
January 3-4
January 5
January 17
February 11
February 21
March 13-17
April 14

May 24-25
May 26

May 29

APRIL | ABRIL 2028 MAY | MAYO 2028 JUNE | JUNIO 2028
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WORK SESSION

Monday, December 15, 2025

TOPIC

Present From Vision To Action (School Leadership Updates)

PRESENTED BY
AHNA GOMEZ

BACKGROUND

School Leadership will provide an update on campus instructional priorities, current campus supports, and key initiatives
underway across the district. This presentation is intended to inform the Board of ongoing efforts to strengthen instruction,
support campuses, and improve student outcomes.

Link: https://docs.google.com/presentation/d/1zfPoxoqOEvHP4rOnkgzoqs8pVVVtMdokutCG_shNNj4/edit?usp=sharing

ADDITIONAL AGENDA ATTACHMENTS

School Leadership Board Presentation - December 2025.pdf 5.02MB

16
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AGENDA SHEET
MEETING DATE

Monday, December 15, 2025

TOPIC
From Vision To Action (School Leadership Updates)
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24-25 Instructional Leadership Priorities

Irving ISD Instructional Leadership Pri

District/C:
mastered?

ESF Key Practices: Which ESF Key Practices align to Irving
1SD Instructional Priorities?

Systems, Structu N What systems, structures, and non-negotiables need to be in place in order for the success criteria to be

Priority 1

Lesson Alignment/Formative
Assessment & High Quality Instructional
Materials

Priority 2
Data Driven Instruction &
Intervention/Extension

Priority 3
Observation and Feedback

December 15, 2025

Instructional Leadership Priority 1: Lesson Alignment/Formative Assessment & HQIM

ESF Key Practices

District Commitments

Campus Systems, Structures, Non-Negotiables

Campus Instructional leaders use consistent
written protocols and processes to lead their
department, grade level teams, or other areas
of responsibility. (Lever 1)

Teachers have access to and use high-quality
instructional materials that fully cover state
standards, are aligned to research-based
instructional strategies, and meet the needs
of all stud: including special p

(Lever 4)

When instructional malerials have been

d d and/or p: to h p
leaders provide resources, training, and
suppon for leachers to implement adopted

ials through il li

protocols, teacher planning time, and
monitoring the rigor of taught lessons. (Lever
4)

When i ional ials are developed
by teachers, campus leaders provide
and support hers to develop

units, lessons, and assessments that are high
quality. (Lever 4)

Campus instructional leaders provide training
and support so that teachers consistently
implement content specific best practices.
(Lever 5)

Success Criteria

The district recognizes the unique needs of
low-performing schools and provides the
flexibility to address those needs

Success Criteria
e Lead team members use agendas and tracking
tools for their instructional priorities including
observation/feedback cycles, PLCs, and data

The district provids for

support and coaching of the campus leader
The district supports principals by protecting
their time dedicated to school instructional
leadership.

District policies support the effective use of
standards-aligned, high quality instructional
materials and assessments

The district provides access to interim
assessments aligned to the standards and the
expected level of rigor. (District Common
Assessments)

When i are adopted, the
district provides the campus with standards
aligned, high quality instructional materials that
include the full unit and daily lesson plans,
aligned assessments, scope and sequence,
mlegrated supports to meet the needs of all

luding special p and all
als for i r' ion with
fidelity.
When i ional ials are d loped, the

district provides tools and resources to support

the development of unit and daily lesson plans,

aligned assessments, integrated supports to

meet the needs of all students including special
lati and all y ials for

mplementauon

The district ensures campuses have an

assessment calendar aligned to the scope and

sequence.

The district ensures that campus |nstruc1|ona|

9
e Instructional materials, including yearly scope and
sequences, unit plans, and lesson plans, fully

cover the TEKS and ELPS.

e Instructional materials connect within and across
grade levels, resulting in a strategic progf@s§ion of
learning so that new understandings are BUTIt on
previous foundations.

e Instructional materials include |mplementat|on
supports for teachers to maintain high
expectations, increase engagement, and address
the needs of all learners, including special
populations.

. Campus Ieaders regularly monitor the usage and

of provided adopted materials as

deslgned

e Campus leaders provide feedback on teacher
pacing and adherence to the level of rigor in the
materials, including the use of student diagnostic
and progress monitoring data.

e Campus leaders provide the support and
resources for teachers to engage in regular
internalization protocols, resulting in teachers
understanding the lesson outcomes and activities
of lessons

e Teachers have sufficient planning time to
internalize and/or prepare lessons, analyze
assessments, and collaborate

« Campus calendar indicates dedicated time for |
training and ongoing job embedded professional
development on universal best teaching practices.

leaders receive initial training and
coaching to support the mplementatton of

e The Admin team will ensure that teachers




25-26 Instructional Leadership Priorities

Priority 1
High Quality Instruction

Priority 2
Data Driven Instruction &
Intervention/Extension

Priority 3
Observation and Feedback

December 15, 2025

ESF Key Practices: Which ESF Key Practices align to Irving
1SD Instructional Priorities’

Irving ISD Instructional Leadership Priorities

District/Campus Systems, Structures, Non-negotiables: What systems, structures, and non-negotiables need to be in place in order for the success criteria to be
mastered?

Instructional Leadership Priority 1: High-Quality Instruction

ESF Key Practices

District Commitments

Campus Commitments

Campus | ional leaders use

written protocols and processes to lead their
department, grade-level teams, or other areas
of responsibility. (Lever 1)

Teachers have access to and use high-quality
instructional materials that fully cover state
standards, are aligned to research-based
instructional strategies, and meet the needs
of all stud including special popul

(Lever 4)

When instructional materials have been
d d and/or provided to h campus

When available and recommended, adopt
standards-aligned, high-quality instructional
materials that include complete unit and lesson
plans, assessments, and integrated student
support for teachers to maintain high

ions and i d to
meet the needs of all students. The district
provides high-quality instructional materials,
resources, and protocols needed for effective
implementation by curriculum and content.
When instructional materials are developed. the
district provides tools and resources to support
the development of daily lesson plans, aligned
assessments, and integrated supports for
teachers to maintain high expectations and
lncreased engagement to meet lhe needs of all

and all Y for

protocols, teacher planning time, and
monitoring the rigor of taught lessons. (Lever
4)

When it ional ials are developed
by teachers, campus leaders provide
and support hers to develop

units, lessons, and assessments that are high
quality. (Lever 4)

Campus instructional leaders provide training
and support so that teachers consistently
implement research-based best practices for
delivering rigorous instruction in any content.
(Lever 5)

leaders provide resources, ualnmg, and
suppon for hers to i pted
Is through i li '

| materials, i g yearly scope
and sequences, unit plans, and lesson plans,
fully cover the TEKS and ELPS.
Instructional materials connect wllhln and across

Monnonng & Feedback

Campus Ieaders regularly monltor the usage and

of Is as designed.
Campus leaders prowde feedback on teacher
pacing and adherence to the level of rigor in the
materials, including the use of student diagnostic
and progress monitoring data.

Support for Instructional Planning

Campus leaders provide the time, support, and
resources for teachers to engage in regulraizzd
internalization and analysis of student wo
assessments.

This results in teachers understanding the lesson
outcomes and activities.

Curriculum Implementation & Alignment

The administrative team will ensure that teachers
implement the curriculum and follow the district's
scope and sequence.

The instructional leadershlp team will monitor
lesson plans for d

and rigor, OR ensure leachers are annotatmg and
lmernahzmg the district curriculum.

grade levels, ing in a

of Ieamlng so that new underslandlngs are built
on previous foundations.

The district ensures campuses have an
assessment calendar aligned to the scope and
sequence.

Lesson R

Collab

q
For each day's lesson, teachers must ensure that
the TEK, objective, and Demonstration of Learning
(TOD) are posted on the classroom whiteboard
and cleany referenced by teachers throughout the
lesson."

The district ensures that campus i
leaders receive initial training and ongoing
coaching to support the |mplemenlahon of
high-quality i | materials, ali

and use.

Planning Str
Teacher collaboration time will be reflected on the
campus master schedule.

Written protocols and agendas are utilized for all
collaborative team times.

Know/Show Charts are created, customized,
and/or utilized for all campus-identified Essential
Standards.

Instructional Planning Calendars are created by
collaborative teams every six weeks.



https://docs.google.com/document/d/1jnd-Ip1dPGrjAeMd9HSs_k75slcfi4cn8tV6U72JO7o/edit?usp=sharing
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High Quality Instruction Data Driven Instruction & Observation & Feedback
Intervention/Extension

Instructional Leadership Priorities



High Quality Instruction

e Cadence for Professional Learning
Teams

e Monitoring lesson plans for standards

alignment, engagement, and rigor
o Internalization and Customization
o TEKS Alignment
o Engagement Strategies




K-12 Instructional Strategies Playbook

The Instructional Strategies Playbook highlights five research-based practices we want students to experience
in every classroom. These strategies give us a common language and tools that support engagement, deeper
learning, and success for all students. Use this playbook as a guide to plan lessons and choose strategies that
best fit your students’ needs. These strategies can easily be paired and work together seamlessly.

Think-Pair-Share
Students think about a question individually, discuss with a partner, then share with
the class, ensuring everyone has time to process and contribute thoughtfully.

Chunking

Teacher breaks complex information, skills, sections, or tasks into smaller, more
manageable “chunks” or steps so students can learn and process them more
effectively allowing the teacher to check for understanding.

Sentence Stems
Students use sentence starters as scaffolds to express ideas more clearly,
completely, and with academic language in speech and writing.

Stop and Jot
Stop and Jot is a thinking and reading strategy where students pause during a
lesson, text, or activity and briefly write down their thoughts, reactions, or answers.

Active Monitoring

Teachers strategically circulate during discussions and independent work to check
understanding, give targeted immediate feedback, and address misconceptions in
real time.

Curriculum and

[
IR INC{ Instruction
December 15, 2025

Irving ISD Instructional
Strategies Playbook


https://drive.google.com/file/d/1smf5DQlQteR2J41JblqvKr_ih5BSf9E3/view?usp=sharing

Data Driven Instruction &
Intervention/Extension

e Leading structured data meetings
o Protocols Used and Outcomes from Data
Meetings
o Frequent Progress Monitoring
m Utilization of Formative Assessments

e Intervention Planning and Monitoring
o Follow-up from Data Meetings
o Intentionally Planning for Tier 2 and Tier 3
Interventions




District Data Analysis

Protocol

Data Analysis Meeting Agenda

¢
IrRVING

Tudepessdins Schod Dhsrics

Pre Woi Post Work

Leader:

Identify and communicate the assessment of focus

Determine and communicate focus TEKS and sample
questions to review based on analysis of assessment
data report

Create exemplar of assessment questions
Review open-ended response/written response scores
Analyze student data to identify level of mastery

Leader:

Observe reteach delivery and provide in-the-moment
feedback

Pull student work samples from reteach delivery to
identify the impact of reteach

Hold follow-up meeting with teacher(s) to review
student work samples

Complete teacher exemplar of assessment
Pull 3 High, 3 Medium, and 3 Low student samples

Review the assessment data report and determine
which TEKS are highest and lowest

Analyze student mastery data and and create
preliminary student groups

Evaluate student work and grade written responses
prior to the meeting

Teacher:

Finalize reteach script and/or materials prior to
delivery

Define the small groups and activities for each small
aroup (if data demonstrates small group need)
Collect student work samples from reteach and from
the independent small group stations

Data A g Agend
Date:
Topic Time Details & Outcomes
Prework Review 1 mins - Check for prework (teacher exemplar, student assessment samples)
- Identify celebrations within data
Success & Celebrations | 3 mins - Determine key actions leading to data successes
- ldentify standard/question(s) of focus
- Determine knowledge/skills needed for mastery
Jdentity the Caps 1SS - Review teacher/leader exemplar
- Analyze student work alongside know/show to ID student gaps
= - Determine conceptual misunderstanding leading to student gaps
e Concepnat 5mins
Misunderstandings - ldentify the highest leverage next step for reteach

Exhibit IV-B



https://drive.google.com/file/d/1DCqWP2g2rSoeKTgeKCfr-zBa0G54JK_O/view?usp=sharing

Observation and Feedback

e Effective Coaching and Debrief Practices

o Closing the Feedback Loop

o Debrief Conversations Resulting in High Leverage,
Observable Goals and Action Steps

o Revisit Prior Goals & Providing Feedback on Progress
Connecting the Focus, Goals, and Action Steps Around
Student OQutcomes

e Real-Time Coaching
o  Providing In-The-Moment Feedback to Teachers




Real-Time Coaching

WHAT: Real-time coachingis a strategy to provide in-the-moment

feedback to a teacher that strengthens the quality of that lesson and
future lessons.

WHY: Giving in-the-moment feedback helps teachers understand &nd
Implement an instructional strategy that will enhance the quality of
learning for all students. Giving feedback immediately accelerates
teachers growth and development.




Observation Calibration

3 Types of Calibration Walks

e Campus Calibration Walks
e Intercampus Calibration Walks
e Supervisor Calibration Walks

December 15, 2025



Calibration Walks Overview

Activity Purpose Frequency

Campus calibration walks support instructional teams in developing To be conducted monthly by

a unified understanding of effective teaching by observing the due date
Campus Calibration Walks instruction, analyzing evidence through T-TESS Domains 2 and 3,

and aligning feedback to ensure consistent, clear, and shared

expectations across the campus. 31

The purpose of intercampus calibration walks is to foster a shared 3 Walks During the Fall

understanding of effective teaching among district principals by Semester
Intercampus Calibration collaboratively observing classroom instruction, analyzing evidence (Aligned to Superintendent’s

Walks through the lens of T-TESS Domains 2 and 3, and calibrating Meeting Dates)

feedback to ensure alignment and consistency in instructional
expectations across the district.

Supervisor calibration walks are designed to help district leaders To be conducted monthly
build a common understanding of effective instruction by observing during supervisor visits
classroom teaching, analyzing evidence through the lens of

T-TESS Domains 2 and 3, and calibrating feedback to ensure

clarity, consistency, and alignment in instructional leadership

across the district.

: ooz "

Supervisor Calibration Walks
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° High Quality Instruction & TEKS Aligned Planning
O /I Septem ber ) Strengthening Coaching Systems

° Strengthening Internalization and Engagement
O 2 OCtOber ° Observation and Feedback

° Formative Assessment & Campus Based

Assessment Systems
O 3 N Ovem ber ° Strengthening Coaching Systems
o Planning for Tier 2/3 Interventions

° Data Driven Instruction and Progress Monitoring 33

January ° Monitoring and Strengthening Coaching

° Intervention Planning and Time Management

February ° Strengthening Lesson Internalization

o Responding to Trends

Planning for Impact
° Monitoring Student Success

25-26 Campus Admin Professional Learning Plan



Leadership Mentors

This year, we have established first and second year principal and
assistant principal mentors to support leadership development. These
mentors provide guidance, share best practices, and help emerging ”
leaders reflect on their instructional leadership skills, strengthening
their ability to monitor classroom instruction, support teacher growth,
and drive student success.






High Quality Instructional
Materials Support

*:i, Bluebonnet
Wwoe— Learning

€

36

¢ SustainED Leaders
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Instructional Support Partners

Focus on Implementation of Elementary Bluebonnet
Curriculum

37

Tiered Supports for Campuses - Up to 2 visits a week for
Reading and 1visit every two weeks for Math

Monthly Leadership Professional Development



Campus Supports

Lesson Internalization

Customization of Lessons

Lesson Execution - Real Time Coaching
Classroom Observations & Feedback
Data Analysis

Student Intervention Supports

December 15, 2025




Independent School District



HIGH IMPACT BIG ROCKS

Big Rock Student Culture Data-Driven Classroom Rigor Observation & Additional
Prioritization & (whole-school Instruction Feedback instructional
Implementation and classroom) systems




Campus Leader Actions &
Support

Action: Protect daily math instructional time,
lead PLTs, monitor fidelity, align Tier lI/llI
interventions.

Support: District provides training on
internalization protocols, instructional pacing
calendars, and coaching for walkthroughs.

Action: Ensure access to materials,
manipulatives, and digital resources.

Support: Supply lesson kits, manipulatives, and
digital platforms.

Teacher Actions & Support

Action: Internalize lessons, deliver instruction
with fidelity, use exit tickets/DOLs, provide
targeted interventions.

Support: Ongoing PLT coaching, lesson
exemplars, and data analysis guidance from
campus and district leaders. 41

Action: Engage in PLTs and plan
reteach/extension cycles.

Support: Access to structured instructional
strategies, modeling support, and collaboration
time.

Bluebonnet Math Implementation in Middle School



Interventions

Middle School

All eight middle schools now
operate under a unified RTI
structure.

Each campus provides a minimum
30-minute RTI block, 4-5 days per
week, ensuring equitable access
to Tier Il and Tier lll interventions
for all students.

Focus areas include strong Tier |
instruction, structured Tier [I/1ll
intervention systems, and
consistent data-driven planning.

December 15, 2025

High School

The ABC schedule creates built-in
time for real-time interventions
tied to essential standards.
Teachers provide Tier 2 support
twice a week and use coaching
and walkthrough feedback to
adjust instruction.

The system strengthens
accountability, reduces
transitions, and saves money by
eliminating Enriching Students.

Exh
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Principal Measures of Excellence

COMPONENT MEASURES
Sl e =N
T-PESS T-PESS (All Domains)
STAAR 0 15 20 15
NWEA MAP Math (K-10) 0 5 5 5 44
g\f\:g? MAP Reading 0 5 5 5
Circle 30 5 0 0
TSI l 0 0 0 5
Instructional High Quality Instruction 15 15 15 15
Observation and Feedback 10 10 10 10
Attendance 10 10 10 10
Operational Family Engagement 5 5 5 5
Effectiveness Teacher Effectiveness 5 5 S S

Culture and Climate 5 5 5 5




LIT Walks

e Common framework for LIT Walks aligned to T-TESS, RISE, and
district priorities.

e Shared vision of high-quality instruction and learning a5
environments.

e Clear indicators to guide feedback, coaching, and professional
learning.

e Focus on equity, access, engagement, and student growth.
e s 2o "



LIT Walks Benefits

The evidence collected during LIT Walks offer targeted, actionable
feedback for campus administrators, and inform district decisions:16
Conducting these walks strengthens instructional coherence across
the district and promotes continuous improvement.



District Common Assessments

For 25-26 school year, three-week assessments will be administered consistently throughout
the year. The District Common Assessments are short, targeted assessments focused on
priority standards.

Rationale:
47

e Administration of frequent formative assessments aligns with MTSS/RTI frameworks for
continuous improvement

o Builds a culture of accountability and growth mindset

o Teachers are able to identify learning gaps early, differentiate instruction, and plan for
targeted intervention and extension

e Students benefit from timely data and consistent feedback to quide their learning



Campus Progress Reviews

All principals conduct campus progress update presentations throughout the year that are designed to:

Center on Student Success: Create a focused Promote Collaboration: Encourage a culture of shared
space for principals to highlight what is working problem-solving.

for students and where additional support is

needed. Strengthen Accountability with Partnership: 48

Establish a rhythm of transparent reporting and
feedback that builds collective responsibility for
results.

Ensure Alignment: Connect campus priorities
with district goals so everyone is moving in the
same direction.

In short: We are doing this to make sure every campus
has the right plan, the right support, and the right
resources in place so that every student can succeed.

Provide Support, Not Surveillance: Give
principals direct access to district leaders and
departments to remove barriers and secure
resources.
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	Agenda
	I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION
	II. PUBLIC COMMENTS
	A. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

	III. Special Recognition
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	V. EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene in a Closed Meeting Pursuant to the Following Sections of the Texas Government Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 Therefore of
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