
IRVING INDEPENDENT SCHOOL DISTRICT

Working  -  BOARD OF TRUSTEES
5:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, November 17, 2025

A  G  E  N  D  A

I. CALL TO ORDER FOR 5:00 P.M. WORK SESSION 

II. PUBLIC COMMENTS

A. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

III. Special Recognition

IV. DISCUSSION

A. Present Public Presentation Regarding the Financial Integrity Rating 
System of Texas (FIRST REPORT) (F. Natividad)

B. Overview: Blue Zones Project: Building A Healthier Future in Irving 
ISD (L. Payne)

C. Discuss Items on the November 17, 2025, Regular Board Meeting Agenda

V. EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene 
in a Closed Meeting Pursuant to the Following Sections of the Texas Government 
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 
Therefore of

A. Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or 
Value of Real Property if such Deliberation in Open Session Would Have a 
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, 
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, 
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint 
or Charge Against an Officer or Employee.
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D. Safety and Security - Discussion of District - Wide Intruder Detection Audit 
Report Findings - District Vulnerability Assessment 

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation.

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property.

C. Public Comments - Individuals Wishing to Address the Board or Make 
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

VII. ADJOURNMENT
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WORK SESSION

Monday, November 17, 2025

TOPIC
Present Public Presentation Regarding The Financial Integrity Rating System Of Texas (FIRST REPORT)

PRESENTED BY
FERNANDO NATIVIDAD

BACKGROUND
The State's School Financial Accountability Rating system, known as the School Financial Integrity Rating System of Texas 
(FIRST),ensures that Texas Public Schools are Held Accountable for the Quality of their Financial Management Practices 
and that they Improve these Practices. The System is Designed to Encourage Texas Public Schools to Better Manage Their 
Financial Resources to Provide the Maximum Allocation Possible for Direct Instructional Purposes

ADDITIONAL AGENDA ATTACHMENTS

FIRST.pptx 4.04MB

November 17, 2025 WS 
Exhibit IV -A 
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AGENDA SHEET﻿
MEETING DATE
Monday, November 17, 2025

TOPIC
Present Public Presentation Regarding The Financial Integrity Rating System Of Texas (FIRST REPORT)

November 17, 2025 WS 
Exhibit IV -A 
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November 17, 2025 WS 
Exhibit IV -A 
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November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

● What is “integrity”?- better yet, what it is not?

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

● 21 Indicators to measure
○ Punctuality
○ Efficiency
○ Financial Management
○ Fund Balance Situation
○ Investment Practices
○ Liability Rations
○ Long-term Liability Solvency
○ Debt Practices
○ Material Weaknesses
○ Etc.

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)
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Financial Integrity Rating System of Texas 
(FIRST)

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

We are glad to inform that, with 
the leadership of 

Superintendent Hernández,
Finance Committee guidance, 

School Board support, 
& contributions of a great team…

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

Year Score Rating

2020-2021 98 Superior

2021-2022 98 Superior

2022-2023 96 Superior

2023-2024 96 Superior

2024-2025 100 Superior

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

“Winning is past tense!”

November 17, 2025 WS 
Exhibit IV -A 
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Financial Integrity Rating System of Texas 
(FIRST)

November 17, 2025 WS 
Exhibit IV -A 
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November 17, 2025 WS 
Exhibit IV -A 
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WORK SESSION

Monday, November 17, 2025

TOPIC
Overview: Blue Zones Project: Building A Healthier Future In Irving ISD

PRESENTED BY
LIESL PAYNE

BACKGROUND
To provide an overview of Irving ISD’s partnership with the Irving Hospital Authority and the Blue Zones Project, outlining the 
initiative’s goals, timeline, and anticipated impact on the well-being of students, staff, and the community.

ADDITIONAL AGENDA ATTACHMENTS

Blue Zones Project_ Building a Healthier Future in Irving ISD.pdf 1.58MB

November 17, 2025 Exhibit IV-B
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AGENDA SHEET﻿
MEETING DATE
Monday, November 17, 2025

TOPIC
Overview: Blue Zones Project: Building A Healthier Future In Irving ISD

November 17, 2025 Exhibit IV-B
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November 17, 2025 Exhibit IV-B
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Blue Zones Project
Building a Healthier Future in Irving ISD

November 17, 2025 Exhibit IV-B
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Agenda

● Blue Zones Overview
● Irving ISD & Blue

Zones
● Irving Hospital

Authority Partnership
● Blue Zones Timeline
● Questions

November 17, 2025 Exhibit IV-B
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Where Blue Zones Are Found
November 17, 2025 Exhibit IV-B
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The Blue Zones Approach

● Move Naturally: Incorporate
movement into daily routines.

● Right Outlook: Find purpose and
manage stress.

● Eat Wisely: Favor plant-based,
moderate diets.

● Connect: Prioritize family, friends, and
community belonging.

November 17, 2025 Exhibit IV-B
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● Partnered with Irving Hospital Authority to bring
Blue Zones to Irving.

● Formed a steering committee - with city,
community, health and Irving ISD  leaders - to
prepare for the citywide assessment.

● Blue Zones team led the assessment, community
meetings and focus groups.

● Presented findings, readiness results and project
options in the spring.

2024-2025 School Year

November 17, 2025 Exhibit IV-B
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From Citywide Vision to Irving ISD 
Partnership
● After the assessment, Blue Zones explored ways to bring the initiative to

Irving.
● A citywide model required larger business and industry funding.
● The opportunity emerged to begin with Irving ISD - reaching thousands

of students, families, staff and community.
● With Irving ISD’s strong leadership, wellness focus and community ties -

and support from the Irving Hospital Authority  - the district was chosen
to launch the initiative.

November 17, 2025 Exhibit IV-B
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● Made possible through a significant investment
of over $2.5 million from the Irving Hospital
Authority and in collaboration with the Blue
Zones Project.

● This initiative will elevate well-being for
students, staff, and families districtwide.

● A three-and-a-half-year partnership, continuing
through 2028–2029, will position Irving ISD as a
national model for health and wellness in
education.

Building a Healthier 
Future for Irving ISD

November 17, 2025 Exhibit IV-B
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Blue Zones Certification Timeline

● Phase One: Foundation & Planning
○ October 1, 2025 - March 31, 2026

● Phase Two: Transformation
○ April 1, 2026 - September 30, 2028

● Phase Three: Certification
○ October 1, 2028 - March 31, 2029

November 17, 2025 Exhibit IV-B

28



Phase One: Foundation 
October 2025 - March 2026

● Discovery & Assessment
● Hire Blue Zones Worksite Well-Being

Coordinator
● Annual Well-Being Assessment
● Engage Leaders
● Deliver Discovery Report and Blueprint

Recommendations
● Launch Steering Committee

November 17, 2025 Exhibit IV-B
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Phase Two: Transformation
April 2026 - September 2028
● Hold Kickoff Event
● Implement Blueprint
● Blue Zones Challenge App
● Annual Well-Being Assessment
● Recruit and Build Ambassador Network
● Engage Employees and Students
● Align Policy to Drive Environmental Change
● Annual HR Metrics

November 17, 2025 Exhibit IV-B
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Phase Three: Certification
October 2028 - March 2029
● Celebrate!
● Continue Strategic Design with Leadership

Alignment to Impact Individual and Cultural
Well-Being

● Create and Implement Sustainability
Blueprint for Phase Two

● Ongoing Outcomes Measurement Using the
Well-Being Assessment and Meaningful
Metrics

November 17, 2025 Exhibit IV-B
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What started as a global movement is becoming a 
local legacy.

With the vision and leadership of Superintendent 
Magda Hernández and the support of the Irving ISD 
Board of Trustees, this partnership with the Irving 
Hospital Authority and Blue Zones Project will 
transform the well-being of our students, staff and 
community.

Together, we’re proving that when wellness becomes 
part of the culture, everyone thrives.

Closing

November 17, 2025 Exhibit IV-B
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Questions?

November 17, 2025 Exhibit IV-B
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November 17, 2025 Exhibit IV-B
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November 17, 2025 Exhibit IV-B
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