
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held November 19, 2025, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Board Prayer and Moment of Silence
IV. Public Comment
V. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Review and approve previous Board Minutes

VI. Budget Amendments
VII. Discuss and take possible action on the bids received to purchase additional 
teacher
housing unit.
VIII. Discuss and possible action on the evaluation of bid responses, ranking, 
and selection of a contractor for the Gymnasium HVAC Project per the 
presentation and recommendation of Superintendent.
IX. Discuss and possible action on the evaluation of bid responses, ranking, and 
selection of a contractor for the Elementary School HVAC Project per the 
presentation and recommendation of Superintendent.
X. Teacher Incentive Allotment Update
XI. Upcoming Committee Meetings, Campus Needs Assessment, District Improvement 
Plan, SHAC, and Safety and Security
XII. Superintendent Report : Academic Achievements, Accolades,Curriculum and 
Instructional Coach update,  Upcoming Events, Appreciation, and Transforming Marathon 
Independent School District. 
XIII. Upcoming Events
XIV. Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, Subchapters D and E.

a. Personnel Matters. Tex Govt. Code Section 551.074
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XV. Open Meeting
a. Personnel Matters. Tex Govt. Code Section 551.074

XVI. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 1 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 10-01-2025 To 10-31-2025

Y-T-D Check Payments11-12-2025 1:04 PM

Marathon ISD022-902

Sort by Check Number, Account Code

5

Accounting Period: A

EFT

001044 10-02-2025 14025 C Athletic Insurance 1,540.00The Brokerage Store, In MARATHON SCHOO 600047

199-36-6429.00-001-691000

N

001045 10-02-2025 14359 C DTS License 425.00DOCUMENT TRACKIN SUPERINTENDENT 600044 7984203

199-41-6398.02-701-699000

N

001046 10-02-2025 01272 C Food SCA 88.73Labatt Food Service LLC MARATHON SCHOO 600015 09296258

101-35-6341.02-001-699000

N

C NON-FOOD, MISC COSTS 35.00MARATHON SCHOO 600011 09296258

101-35-6499.00-001-699000

N

123.73Check 001046 Total:

001047 10-02-2025 01033 C Water & Sewer 523.53MARATHON WATER & DISTRICT WIDE 600048

199-51-6259.01-999-699000

N

C Water & Sewer 87.60DISTRICT WIDE 600049

199-51-6259.01-999-699001

N

611.13Check 001047 Total:

001048 10-02-2025 00941 C Renewal 2,089.00Renaissance MARATHON SCHOO 600036 inv5598934

199-11-6399.11-001-630000

N

001049 10-02-2025 14320 C 2026 Invoice 16.82TEXAS STATE LIBRAR MARATHON SCHOO 600035 tq26022902

199-11-6499.01-001-611000

N

001050 10-02-2025 14670 C CTE plasma table 16,891.55The Lincoln Electric ComMARATHON SCHOO 600027

429-11-6639.00-001-422000

N

C CTE plasma table 10,000.00MARATHON SCHOO 600027

480-11-6639.00-001-511000

N

26,891.55Check 001050 Total:

001051 10-02-2025 00069 C UIL Membership Dues 2,500.00UNIVERSITY OF TEXA MARATHON SCHOO 600042

199-36-6499.02-001-699017

N

001052 10-02-2025 00134 C Legal Services 180.00Walsh Gallegos Trevino SCHOOL BOARD 600045 717684

199-41-6211.00-702-699000

N

001053 10-10-2025 00403 C Custodial Supplies 255.37AA Chemical & Supply DISTRICT WIDE 600056 125853

199-51-6317.00-999-699000

N

C Custodial Supplies- P- Towel 128.60DISTRICT WIDE 600066 125853

199-51-6317.00-999-699000

N

383.97Check 001053 Total:

001054 10-10-2025 14396 C Tech Items 223.00AMAZON MARATHON SCHOO 600029 1y9d-pc9c-xwfn

199-11-6397.00-001-611007

N

001055 10-10-2025 14575 C Consulting Services 1,583.00Amy Ruth Anthony MARATHON SCHOO 600058 220

429-11-6291.00-001-422000

N

001056 10-10-2025 14673 C Website/Communication Sof 4,900.00Apptegy MARATHON SCHOO 600059 inv33548

199-23-6399.04-001-699000

N

C Website/Communication Sof 8,900.00MARATHON SCHOO 600059 inv33548

199-52-6399.01-001-699000

N

13,800.00Check 001056 Total:

001057 10-10-2025 01366 C Phone 127.81AT&T MOBILITY DISTRICT WIDE 600060 287273120946x10

199-51-6259.02-999-699000

N

001058 10-10-2025 01549 C VOIP/Internet 488.90BIG BEND TELEPHONEDISTRICT WIDE 600016 10816839

199-51-6258.00-999-699000

N
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Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 2 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 10-01-2025 To 10-31-2025

Y-T-D Check Payments11-12-2025 1:04 PM

Marathon ISD022-902

Sort by Check Number, Account Code

5

Accounting Period: A

EFT

001059 10-10-2025 01375 C Electricity 1,814.77DIRECT ENERGY BUSI DISTRICT WIDE 600068 252890057909360

199-51-6259.03-999-699000

N

001060 10-10-2025 01272 C Breakfast Food 262.81Labatt Food Service LLC MARATHON SCHOO 600010 10067469

101-35-6341.00-001-699000

N

C Food SCA 61.09MARATHON SCHOO 600015 10067469

101-35-6341.02-001-699000

N

C NON-FOOD, MISC COSTS 38.21MARATHON SCHOO 600011 10067469

101-35-6342.00-001-699000

N

362.11Check 001060 Total:

001061 10-10-2025 14250 C copy paper, offc sup, ink cart 94.99QUILL CORPORATION MARATHON SCHOO 600054 46045079

199-11-6399.30-001-611000

N

C copy paper, offc sup, ink cart 150.50MARATHON SCHOO 600054 46045079

199-23-6399.00-001-699000

N

C copy paper, offc sup, ink cart 94.97MARATHON SCHOO 600054 46045079

199-23-6399.30-001-699000

N

C copy paper, offc sup, ink cart 156.00SUPERINTENDENT 600054 46045079

199-41-6399.00-701-699000

N

C copy paper, offc sup, ink cart 94.97SUPERINTENDENT 600054 46045079

199-41-6399.30-701-699000

N

C copy paper, offc sup, ink cart 94.97BUSINESS OFFICE 600054 46045079

199-41-6399.30-750-699000

N

C copy paper, offc sup, ink cart 29.86DISTRICT WIDE 600054 46045079

199-51-6317.00-999-699000

N

716.26Check 001061 Total:

001062 10-10-2025 01566 C 2026 E-Rate Works 500.00REGION 12 EDUCATIO SUPERINTENDENT 600051 116382

199-41-6239.06-701-699000

N

001063 10-10-2025 01408 C Waste Disposal 295.33Texas Disposal Systems DISTRICT WIDE 600070 8753247

199-51-6259.05-999-699000

N

001064 10-10-2025 14668 C chicken feed heat lamp bulb 40.04Corporate Payment Solu MARATHON SCHOO 600006

199-11-6395.04-001-611215

N

C Job Con Career Fair Lunch 70.87MARATHON SCHOO 600023

199-11-6412.00-001-611000

N

C Ft. Davis Research Institute 70.88MARATHON SCHOO 600071

199-11-6412.00-001-611033

N

C Vehicle Maintenance 20.00DISTRICT WIDE 600028

199-34-6249.00-999-699000

N

C Cross Country per diem 69.32MARATHON SCHOO 600061

199-36-6412.35-001-691000

N

C Cross Country per diem 53.45MARATHON SCHOO 600061

199-36-6412.35-001-691000

N

C 2025 CC Meet 73.70MARATHON SCHOO 600065

199-36-6412.35-001-691000

N

C 2025 CC Meet 56.76MARATHON SCHOO 600065

199-36-6412.35-001-691000

N

C Cross Country per diem 22.79MARATHON SCHOO 600061

199-36-6412.35-001-691000

N

C Cross Country per diem 102.40MARATHON SCHOO 600061

199-36-6412.35-001-691000

N

C 2025 CC Meet 123.47MARATHON SCHOO 600024

199-36-6412.35-001-691000

N

C Food staff development 56.54SUPERINTENDENT 600026

199-41-6499.00-701-699000

N

760.22Check 001064 Total:
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Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 3 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 10-01-2025 To 10-31-2025

Y-T-D Check Payments11-12-2025 1:04 PM

Marathon ISD022-902

Sort by Check Number, Account Code

5

Accounting Period: A

EFT

001065 10-22-2025 01142 C Staff Development CPI Trng 129.16ALPINE ISD, 588 CO-0P MARATHON SCHOO 600080 011

199-13-6411.00-001-623000

N

001066 10-22-2025 14396 C Tech Items 10.75AMAZON MARATHON SCHOO 600029 1pyh-r4v1-9t4c

199-11-6397.00-001-611007

N

C Ipad for LASO 3 1,563.97MARATHON SCHOO 600074 1wj3-63cx-jnnn

429-11-6399.00-001-511000

N

1,574.72Check 001066 Total:

001067 10-22-2025 01375 C Elementary Teacher Housin 96.00DIRECT ENERGY BUSI DISTRICT WIDE 600025 252880057984402

199-51-6259.03-999-699001

N

C Elementary Teacher Housin 32.51DISTRICT WIDE 600025 252880057984401

199-51-6259.03-999-699001

N

128.51Check 001067 Total:

001068 10-22-2025 14642 C Plaque Dr. Durant 40.00GAME-ONE SCHOOL BOARD 600006 10492017

199-41-6499.00-702-699000

N

001069 10-22-2025 14438 C Replacement Filter Cartridge 250.32GRAINGER DISTRICT WIDE 600062 9668561369

199-51-6319.01-999-699000

N

001070 10-22-2025 01272 C Breakfast Food 83.83Labatt Food Service LLC MARATHON SCHOO 600010 10136714

101-35-6341.00-001-699000

N

C Food SCA 15.21MARATHON SCHOO 600015 10136714

101-35-6341.02-001-699000

N

C Food SCA 62.93MARATHON SCHOO 600015 10208191

101-35-6341.02-001-699000

N

C NON-FOOD, MISC COSTS 35.00MARATHON SCHOO 600011 10136714

101-35-6499.00-001-699000

N

C NON-FOOD, MISC COSTS 35.00MARATHON SCHOO 600011 10208191

101-35-6499.00-001-699000

N

231.97Check 001070 Total:

001071 10-22-2025 14289 C NHS Affiliation 385.00NASSP MARATHON SCHOO 600043 9002014482

199-36-6495.00-001-699013

N

001072 10-22-2025 14369 C Postage 12.30Purchase Power MARATHON SCHOO 600075

199-23-6399.02-001-699000

N

C Postage 15.00SUPERINTENDENT 600075

199-41-6399.02-701-699000

N

C Postage 15.00BUSINESS OFFICE 600075

199-41-6399.02-750-699000

N

42.30Check 001072 Total:

001073 10-22-2025 14663 C Yondr program 1,414.50Yondr Inc DISTRICT WIDE 600007 3948

199-53-6399.01-999-699000

N

001074 10-24-2025 14669 D OCT DED MISCELLANEOU 350.00Alabama Child Support Alabama Child Suppo DEDCHK

863-00-2159.00-121-600000

N

001075 10-24-2025 00637 D OCT DED LIFE INSURANC 7.20First Financial Administr ANNUITY #43 DEDCHK

863-00-2153.00-043-600000

N

D OCT DED HEALTH INSURA 538.68DENTAL/METLIFE DEDCHK

863-00-2153.00-106-600000

N

D OCT DED HEALTH INSURA 169.33VISION/METLIFE DEDCHK

863-00-2153.00-107-600000

N

D OCT DED LIFE INSURANC 848.37LIFE INSURANCE DEDCHK

863-00-2153.00-108-600000

N

D OCT DED HEALTH INSURA 87.70CANCER INSURANC DEDCHK

863-00-2153.00-109-600000

N
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Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 4 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 10-01-2025 To 10-31-2025

Y-T-D Check Payments11-12-2025 1:04 PM

Marathon ISD022-902

Sort by Check Number, Account Code

5

Accounting Period: A

EFT

D OCT DED HEALTH INSURA 90.90HOSPITAL GAP DEDCHK

863-00-2153.00-110-600000

N

D OCT DED LIFE INSURANC 191.60EMPLOYEE LIFE DEDCHK

863-00-2153.00-113-600000

N

D OCT DED LIFE INSURANC 24.20SPOUSE LIFE DEDCHK

863-00-2153.00-114-600000

N

D OCT DED LIFE INSURANC 2.00CHILD LIFE DEDCHK

863-00-2153.00-115-600000

N

D OCT DED HEALTH INSURA 182.00MASA EMERGENT P DEDCHK

863-00-2153.00-120-600000

N

D OCT DED TAX SHEL. ANN 200.00ANNUITY #45 DEDCHK

863-00-2159.00-045-600000

N

D OCT DED INCOME REPLA 600.86DISABILITY DEDCHK

863-00-2159.00-111-600000

N

D OCT DED HSA 30.00FFGA HEALTH FLEX DEDCHK

863-00-2159.00-116-600000

N

D OCT DED INCOME REPLA 19.36AMERICAN FIDELIT DEDCHK

863-00-2159.00-118-600000

N

2,992.20Check 001075 Total:

001076 10-27-2025 01414 C Phone Service 12.70AT&T DISTRICT WIDE 600031

199-51-6259.02-999-699000

N

001077 10-27-2025 01522 C Rental Copier 161.72CMC BUSINESS SYST MARATHON SCHOO 600032 41952666

199-11-6269.00-001-611001

N

C Rental Copier 189.95MARATHON SCHOO 600032 41952666

199-11-6269.00-001-611101

N

C Rental Copier 53.90SUPERINTENDENT 600032 41952666

199-41-6269.00-701-699000

N

C Rental Copier 53.90BUSINESS OFFICE 600032 41952666

199-41-6269.00-750-699000

N

459.47Check 001077 Total:

001078 10-27-2025 14190 C Architect Services 6,500.00JSA Architects, Inc. MARATHON SCHOO 600082 2025-18-01

289-51-6219.00-001-599000

N

001079 10-27-2025 00057 C Maint Sup - Oct 90.21MORRISON TRUE VAL DISTRICT WIDE 600053 285493

199-51-6319.01-999-699000

N

C Maint Sup - Oct 14.99DISTRICT WIDE 600053 285503

199-51-6319.01-999-699000

N

105.20Check 001079 Total:

001080 10-27-2025 14250 C Office Supplies 77.48QUILL CORPORATION BUSINESS OFFICE 600077 46229564

199-41-6399.00-750-699000

N

001081 10-27-2025 00312 C Bus Driver Training 70.00REGION 18 ESC DISTRICT WIDE 600009 057159

199-34-6499.02-999-699000

N

001082 10-27-2025 14629 C Teacher Coaching 2,491.00The Achievement Netwo MARATHON SCHOO 600081 SI001748

269-11-6291.00-001-530000

N

102501 10-10-2025 00039 D TRS Active Care premiums 11,123.00TRS UAIC -SUPP. 600003

863-00-2153.00-007-600000

N

102502 10-27-2025 00148 D IRS October payment 8,428.72United States Treasury 600008

863-00-2151.00-000-600000

N

D IRS October payment 1,513.75600008

863-00-2152.01-000-600000

N

D IRS October payment 1,513.75600008

863-00-2152.02-000-600000

N
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Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 5 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 10-01-2025 To 10-31-2025

Y-T-D Check Payments11-12-2025 1:04 PM

Marathon ISD022-902

Sort by Check Number, Account Code

5

Accounting Period: A

EFT

11,456.22Check 102502 Total:

102503 10-29-2025 00039 D TRS Payment October 7,677.28TRS 600010

863-00-2155.00-000-600000

N

D TRS Payment October 604.92600010

863-00-2155.00-000-600000

N

D TRS Payment October 44.96600010

863-00-2155.01-000-600000

N

D TRS Payment October 2,127.60600010

863-00-2155.02-000-600000

N

D TRS Payment October 697.93600010

863-00-2155.04-000-600000

N

D TRS Payment October 291.66600010

863-00-2155.05-000-600000

N

D TRS Payment October 1,326.94600010

863-00-2155.08-000-600000

N

12,771.29Check 102503 Total:

102504 10-31-2025 01474 D WTNB Analysis Charge 1,917.01WEST TEXAS NATION BUSINESS OFFICE 600014

199-41-6499.00-750-699000

N

102505 10-01-2025 00194 D TASB Unemployment 2,000.00TASB RISK MANAGEM 600015

199-00-1411.01-000-600000

N

End of Report

111,954.65Grand Total:
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Statement of Unaudited Revenues and Expenditures11-12-2025 1:10 PMDate Run: Program: FIN3600

Marathon ISD022-902Cnty Dist:
File ID: CBudget vs. Actual As of October

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 Revenues, Local & Intermediate 1,056,043.57-26,406.431,082,450.00 2.63%.00

5800 State Program Revenues 287,902.12-978,096.881,265,999.00 97.26%.00

5900 Federal Program Revenues 9,377.34-1,122.6610,500.00 .11%.00

1,353,323.03-1,005,625.972,358,949.00 .00 100.00%5000 Total Revenues

EXPENDITURES:

11 Instruction -1,075,339.44125,800.53-1,220,788.00 44.39%19,648.03

12 Inst. Resources/Media Services -1,450.00.00-1,450.00 .00%.00

13 Curriculum/Instructional PD -17,929.84129.16-18,059.00 .05%.00

23 School Leadership -110,745.9519,627.35-132,030.00 6.93%1,656.70

31 Guidance/Counseling/Evaluation -5,818.23378.77-6,197.00 .13%.00

33 Health Services -8,550.00.00-8,550.00 .00%.00

34 Student Transportation -17,028.023,095.98-70,274.00 1.09%50,150.00

35 Food Services -9,395.882,069.90-20,156.00 .73%8,690.22

36 Extracurricular Activities -67,848.517,252.49-85,943.00 2.56%10,842.00

41 General Administration -215,623.6433,561.11-274,396.00 11.84%25,211.25

51 Facilities Maintenance & Opera -177,536.4252,336.20-271,119.00 18.47%41,246.38

52 Security & Monitoring Services -7,565.0014,460.00-22,100.00 5.10%75.00

53 Data Processing Services -139,217.8015,478.20-157,587.00 5.46%2,891.00

61 Community Services -1,500.00.00-1,500.00 .00%.00

71 Debt Services -10,000.00.00-10,000.00 .00%.00

91 Purchase of WADA from State/Sc -7,500.00.00-7,500.00 .00%.00

93 Payments to Fiscal Agent -22,800.00.00-22,800.00 .00%.00

99 Other Intergovernmental Charge .009,210.30-42,500.00 3.25%33,289.70

-1,895,848.73283,399.99-2,372,949.00 193,700.28 100.00%6000 Total Expenditures

OPERATING TRANSFERS:

7913 Proceeds of Capital Leases 5,000.00.005,000.00 .00

7915 Operating Transfers In 5,656.00.005,656.00 .00

7949 Other Resources 9,000.00.009,000.00 .00

19,656.00.0019,656.00 .007000 Total Other Resources/Non-Operating Rev

8911 Operating Transfers Out -5,656.00.00-5,656.00 .00

-5,656.00.00-5,656.00 .008000 Total Other Uses/Non-Operating Exp

14,000.00 .00

.00.00

.00 -722,225.98

End of Report

        Total Operating Transfers

3000 Fund Balance - September  (Unaudited)

3000 Year to Date Fund Balance (Unaudited)
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MARATHON INDEPENDENT SCHOOL DISTRICT 
REGULAR SCHOOL BOARD MEETING 

OCTOBER 22, 2025 
 

Regular Board of Trustees School Board Meeting:  The board of trustees of the Marathon 
Independent School District met on October 22, 2025, in the High School Library. 
Present Board Members:  Craig Carter, Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, 
Timothy Roberts, Hayes West 
Absent Board Members:  Marina Aguilar 
Staff: Mr. Keith Kimbrough, Marcus Celaya, Coy Gonzalez 
Audience of Individuals:  Shannon Carter, Jarrett Vickers 
 

I. Call Meeting to Order:  Board President, Cheyenne Marta called the board 
meeting to order at 6:01 p.m. 

II. Recited the Pledge of Allegiance to the American and Texas Flag 
III. Board Prayer and Moment of Silence 
IV.  Public Comments – None 
V.  Consent Items : A motion was made Hayes West and seconded by Andrew 

Lewis to approve Consent Items as presented. All in favor – Craig Carter, 
Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy Roberts,  Hayes 
West . Motion Carried. 

 V.a. Monthly Tax Collection Report 
 V.b. Check Payment 
 V.c. Financial Reports 
 V.d. Review and approve previous Board Minutes 
VI. Update and Discuss BB-RISE Jarret Vickers, Director of BB-RISE presenting. 

Jarrett Vickers presented a BB-RISE Board Report on enrollment and 
Pathways, Support and Miscellaneous information. 

VII. Budget Amendments – None   
VIII. Discuss and take possible action on updating authorized representative for 

Lone Star Investment Pool. A motion was made by Timothy Roberts to update 
and add Keith Kimbrough as a representative for Lone Star Investment Pool, 
seconded by Andrew Lewis. All in favor – Craig Carter, Andrew Lewis, 
Cheynne Marta, LeAndra Ramirez, Timothy Roberts, Hayes West. Motion 
Carried. 

IX. Discuss and take possible action on the renewal of membership in the Walsh 
Gallegos’ Retainer Program. A motion was made by Timothy Roberts and 
seconded by Andrew Lewis to renew the membership with Walsh Gallegos’ 
Retainer Program. All in favor – Craig Carter, Andrew Lewis, Cheyenne Marta, 
LeAndra Ramirez, Timothy Roberts, Hayes West. Motion Carried. 

X. Discuss and take possible action on the purchase of a new vehicle for the 
district. Mr. Kimbrough presented three bids; best bid was from Lake Country 
for $61,911.00. Funds from BB RISE and allocated funds will purchase a new 
vehicle. A motion was made by Timothy Roberts and seconded by Andrew 
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Lewis to move forward with the purchase of the suburban. All in favor – Craig 
Carter, Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy Roberts, 
Hayes West. Motion Carried. 

XI. Discuss and take possible action on the purchase of the third housing unit for 
the teacher housing project. Mr. Kimbrough asked to revisit in November 
board meeting due to more bids coming in from different companies. A 
motion was made by Timothy Roberts and seconded by Andrew Lewis to 
revisit the purchase of the 3rd housing unit during the November board 
meeting. All in favor – Craig Carter, Andrew Lewis, Cheyenne Marta, LeAndra 
Ramirez, Timothy Roberts, Hayes West. Motion Carried. 

XII. Student Enrichment Opportunities Update: Student Enrichment 
Opportunities possibly scheduling a  day trip for elementary students and a 
one-night stay for Jr high students, and the big trip for high school students.  

XIII. Accountability System Rating Update:  Overall rating is 79, appeal is still in 
the process.  

XIV. Update on dual Credit Opportunities and Partnerships with Sul Ross 
University and Odessa College. Odessa College is not being very supportive, 
not communicating with Amy or Mr. Kimbrough. Sul Ross University offers 
Business and Construction Pathways that Mr. Kimbrough and Mr. Vickers will 
follow up with Sul Ross University. 

XV. Superintendent’s Report: Academic Achievements, Accolades, Upcoming 
Events, Appreciation, and Transforming Marathon Independent School 
District. PTO Halloween Carnival, Enchilada Dinner, and Fire Prevention 
Week all went well. October 31, No School – Teacher Parent Conferences, 
October 31, 2 students will be running XC at the State Meet. Red Ribbon 
week starts on Monday, partnering with Border Patrol for Events. 

XVI. Upcoming Events – Discussed in the above Supt Report. 
XVII.  Closed Meeting in accordance with the Texas Open Meetings Act, Texas 

Government Code, Chapter 551, Subchapters D and E. Board President call 
for a closed meeting at 6:41. 

 XVII.a. Security Tex Govt. Code Section 551.089 Safety and Security Update. 
 XVII.b. Personnel Matters. Tex. Govt. Code Section 551.074 
 XVII.c. Security Text Govt. Code Sec. 551.0761 Cybersecurity. 
XVIII.  Open Meeting – Board returned to Open Meeting at 6:53 p.m.  
 XVIII.a.  Personnel Matters. Tex Govt. Code Section 551.074 – No Action 
XIX.  Discuss and take possible action on the approval of the upgrade of door 

hardware on both locations. A motion was made by Timothy Roberts and 
seconded by Andrew Lewis to approve the upgrade – purchase of door 
hardware that is compatible with all security upgrades. All in favor – Craig 
Carter, Andrew Lewis, Cheyenne Marta, LeAndra Ramirez, Timothy Roberts, 
Hayes West. Motion Carried.  

XX. Adjourn – A motion was made by Craig Carter and seconded by Timothy 
Roberts to adjourn the board meeting at 6:56 p.m.  
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Other: 

PURCHASE MEMO 
Date    

Buyer and Seller have discussed Buyer's possible purchase of the manufactured home and the furnishings and equipment described in this 

Memo along with the anticipated costs. These costs and charges are estimated and are all subject to change without notice. Buyer understands 

that this is merely a work sheet to help reach a final sale and purchase agreement. 

THIS IS NOT A BINDING CONTRACT ON EITHER BUYER OR SELLER AND IS NOT A TRUTH-IN-LENDING 
DISCLOSURE. 

I. MANUFACTURED HOME: New Used 

manufacturer 

model no. of sections 

label/decal no. I. D. or Serial No.

label/decal no. I. D. or Serial No.

label/decal no. I.D. or Serial No.

II. FURNISHING AND EQUIPMENT:

Item  Make  Serial # or Description 

Refrigerator 

Range/Stove 

Dishwasher 

Hot Water Heater 

Central Heating 

Dirt PadPaso 
Washer 

Dryer 

Disposal 

Trash Compactor 

Includes Carpeting 

Includes Drapes 

Furnishings 

WHEELS, AXLES AND TIRES: YES, included. NO, not included. 

III. ITEMIZATION OF POSSIBLE COSTS

1. CASH PRICE $ 

Trade In $ 

Cash Down Payment $ 

$ 
2. TOTAL DOWN PAYMENT

 $ 
3. UNPAID BALANCE OF CASH PRICE

(1 minus 2) 

4. Plus amounts paid to others on buyers behalf:

To Public Officials for:

Title and filing fees  $ 

Official fees, permits $ 
(other)   $ 

To Insurance Companies: 

Property Insurance  $ 

Life Insurance $ 

insurance  $ 

insurance  $ 
To for    $ 

$ 

 $ 
TOTAL PAID TO OTHERS FOR BUYER 

5. UNPAID BALANCE/AMOUNT FINANCED  $
(3 plus 4) 

6. ESTIMATED ESCROWED PROPERTY TAX

(HOME ONLY) $ 

List: $ 

TOTAL: 

IV. REMARKS OR INSTRUCTIONS.

VI. LENDER AND/OR DRAFTING INFORMATION:

Amount $  Date of Lien 

Firm Name 

Address 

(city) (st) (zip) 

Approved by Title 

Phone 
(area code) 

V. TRADE-IN:

(present location of trade-in home) 

(Make) (Model) (BR) (Size) 

(Title No.) (ID No.) (Color) 

(Amount owing to whom) TRADE IN DEBT TO BE PAID BY: 

BUYER SELLER 

SELLER BUYER 
(typed name) (typed name) 

(address) (address) 

(city) (st) (zip) (city) 

By By 
(signature) (signature) 

Form No. R019 Revised  1/2015 © Copyright TMHA Services, Inc. 1993. Unauthorized Use Prohibited. 

(st) (zip) 

Cavco Seguin

16763A / 3bed 2bath single wide

09/02/2024

110,000.00

1,500.00
500.00

1,570.00

118,570.00

The$125,000 includes deliverty, set up, steps, skirting and
 an estimated amount for utility connections. 

This home is a single wide manufactured home 

with 3 bedrooms and 2 bathrooms 

Transport Plus LLC dba Sun City Modular Homes 

13897 Alameda Ave

Clint TX 79836

Please take a look at the quote attached to see 
construction of home specifications. 

N/A
N/A

N/A
N/A

N/A
N/A
N/A

Delivery address: 206 NE 7th St Marathon, TX 79842
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JSA Architects, Inc. 
415 N Jackson Ave. 

Odessa, Texas  79761 
432.362.6565 

www.jsarch.com 

 
 

 
 

November 11, 2025 
 
Keith Kimbrough 
Superintendent, Marathon ISD 
 
RE:  Gym HVAC Project Bid Pricing 
 
Mr. Kimbrough, 
 
Here is a summary of the bidding/pricing that has occurred for the above referenced project: 
 

- Project was formally bid out and 1 bid was received. 
o Pricing for the bid was $461,205 

▪ The scope of work included the new HVAC units for the Gym and the auxiliary spaces 
located with the Gym, a new exterior pad for the units, fencing, insulation in the ceiling of 
the Gym, required electrical for the new HVAC units, A new exterior door and hardware 
for the Gym, concrete sidewalks and ramp along with associated handrails, painting, 
demolition of the wall for new duct penetrations, all new ducts for gym and some duct 
rework for the auxiliary spaces. 

- Project was then requested to be looked at by the Contractor for options to reduce scope and thus cost. 
o Pricing was reduced from this exercise to $ 400,768 

▪ The scope was reduced to eliminate all concrete work except the pads for the new units, 
eliminate the new insulation in the gym ceiling, eliminate the new exterior door and 
hardware for it, remove the new concrete ramp and landing along with the new handrails, 
remove the chain link fence around the new units, and the decomposed granite around 
the new HVAC units pad. 

- After running the exercise above we again asked the Contractor to provide pricing that would be just for 
the HVAC units for the gym and all associated electrical for those two units.  All other work is eliminated 
from the scope of work.  This resulted in a new overall cost of work at $360,324. 

 
JSA would also provide a rebate of $10,000 back to the District for our services.  Additional savings could also 
come in the form of the District not utilizing JSA for the Construction Administration Services portion of our 
Agreement.  This would result in a savings of $8,000 to the District. 
 
Please let me know if require further information on these items. 
 
 
 

 
Respectfully, 

 

 

Richard Schwope, AIA 28



JSA Architects, Inc.  
415 Jackson Ave.  
Odessa, Texas 79761  
432.362.6565  
www.jsarch.com  

March 31, 2025  

Proposal/Letter of Agreement 

This Proposal / Letter of Agreement is to authorize JSA Architects Inc. (Architect), to provide  
Marathon ISD, design services for new air conditioning and required electrical upgrades to the  
existing secondary gymnasium facility located in the secondary educational building in Marathon,  
Texas. The following phases of design services is understood to be the scope of services  
requested from JSA Architects.  

Part I: Pre-Design Services: Compensation Fixed fee: $13,000 Overall Floor Plan 
graphic depicting Scope of Work:   

• Complete overall Floor Plan layout/s that graphically indicate all scope of work as  
described and requested by the owner with two air conditioning options. • Cost 
estimates for proposed air conditioning options (two).  
• Attend online review meeting(s) with owner representatives.  
• Onsite investigation of existing conditions (1visit)  

   
Part II: Basic Services: Compensation Fixed fee: $47,000 JSA to commence into the 
following Basic Services once authorized by Owner.  

Construction Documents for permitting and bidding to General Contractors:  • 
Prepare Construction Documents for regulatory approval, General Contractor Bidding and 
construction based on final selection by Owner of Air Conditioning system selected: o 
Architectural plans and all drawings required for construction.  

o Engineering - Mechanical and Electrical plans, details and specifications. o 
Project manual, containing project and owner general conditions, materials  
installation, and quality requirements.  
o Includes internal reviews of Documents with MISD.  

Bidding and ConstructionPhase:  

• Assist in the Administration of the Contract between Owner and the General Contractor. • 
Observe Construction progress on bi-weekly intervals. (Limited to 5 site visits) • Review 
and advise Owner regarding Contractor payment applications.  
• Review and approve submittals & shop drawings as required  
• Review work at project substantial completion with owner (punchlist).  

Proposal / Letter of Agreement Marathon ISD – Secondary Gym A/C JSA Architects, Inc. September 16, 2022  
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Services not included in Basic Services:  
• Environmental Assessment and Remediation.  

• Changes in scope beyond 50% completion of Construction Documents Phase  

Reimbursable Expenses:  
• Fees for Authorities having jurisdiction, including TDLR / TAS (Est. $900) • 
Presentation Renderings, 3D models, material boards  
• Reproduction or Printing.  

Termination of this Agreement will be upon the completion of the stated deliverables per phase.  

Submitted by: Accepted by:  

JSA Architects, Inc. Marathon Independent School District   

By: _______________________             By: _______________________  

 Mr. Richard Schwope, AIA ​​ ​ Mrs. Cheyenne Marta   

Date:___________​ ​ ​ ​ Partner School Board President 

Date: _____________________   

Page 2 of 2  
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1703 Old Marathon Rd
Alpine, TX 79830

Ph# (432) 837-7280
twheatair.com

September 17, 2025
Marathon ISD
109 N 5th St
Marathon, TX 79842

Proposal: Central East and West Units, North West Unit, South East Unit
1. Remove existing package unit and install a new Rheem 5 ton single phase 

propane heat package unit with hail guards and fresh air damper.
2. New unit will sit on existing curb with a new curb adapter.
3. Includes lift for removing and setting new equipment.
4. System will be controlled by a new digital thermostat.
5. Total cost to replace one unit at a time is $15,710.99.
6. Total cost to replace all 4 units at the same time is $53,728.19.

Payment:
1. Prices are good for 30 days after September 17, 2025. 
2. 70% Deposit of total must be received to schedule your project, order equipment, 

or start any work on your project
3. Remaining 30% is due upon completion and start-up of the system. 

Warranty:
1. Two year limited parts and labor warranty on new systems provided by TW Heat 

& Air LLC.
2. Limited parts and labor warranty on new split systems provided by Rheem.
3. Further description of the warranty provided is located on the warranty and 

maintenance sheet.
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Insurance:
1. TW Heat & Air LLC carries $2,000,000 general liability to cover property 

damage for which we are responsible.
2. TW Heat & Air LLC carries auto insurance to cover vehicle accidents we are 

responsible for.
3. TW Heat & Air LLC carries occupational accident with workers compensation to 

cover our employees’ injuries.

Customer Responsibly:
1. TW Heat & Air LLC is a heating and air conditioning company that only 

performs the service and installation of said equipment, leaving the following 
work that we do not perform:

a. Sealing or repairing roof penetrations we have created for flue pipe, air 
duct, etc. 

b. Sheet rock work, tape and floating, texture or painting to cover any 
openings from old duct work, flue pipe, etc.

c. Painting grills; grills come in white and you can paint them, with your 
paint, another color to match the ceiling. We will make the grills available 
for you to paint in advance so that we can install them when we install the 
condenser.  

d. Plumbing the gas to the equipment within three feet of the gas entrance on 
the equipment with a gas stop at the end of their run.

e. Electrical wiring within six feet of our equipment with disconnect at the 
end of their run.

f. Cutting penetrations into adobe, rock, block or any structural material that 
may change the integrity of the building.

g. Cutting any load bearing wall studs, roof trusses, floor and ceiling joists or 
gables.

h. Build a level foundation at your desired grade for the pre-poured pad we 
provide where the outside condenser is going be located.

i. Trenching or ditch digging and re-filling for underground duct and 
underground line sets.

j. Fabricating, retrofitting and installing support stands for equipment.

Job Site:
1. We are not responsible for materials being lost, stolen or damaged when stored on 

your job site.
2. We will pick up our trash and clean up to a broom swept finish.
3. Trash from your job site will be put in your dumpster, roll-off or trash trailer, 

except large equipment which we will remove, recycle, and dispose of properly.
4. Damage to drop down attic ladders from usage traveling in and out of the attic is 

not the responsibility of TW Heat & Air LLC.
5. Changes to the construction of the building, information about the building that 

was not brought forth during the bid process, or changes in building materials 
which may void the original load calculations, could change the size of the 
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equipment and/or change how the system is installed. If this happens, there will 
be change orders, delays and possibly additional costs attached to the original 
proposal.

6. Persons not authorized by TW Heat & Air LLC working on, adjusting or 
tampering with our equipment, or running the new system or systems during the 
construction period it will void the warranty

Ty Williams
Design Specialist

Approving Customer Signature _________________________________

Print Name _________________________________________________
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