
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held October 25, 2023, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence and Board Prayer 
IV. Public Comment
V. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Budget Amendments
e. Review and approve previous Board Minutes

VI. Board Policy CH (Local) Purchasing and Acquisition - Request to Increase 
Threshold 
VII. Superintendent Report 
VIII. Teacher Incentive Alotment
IX. World Teacher's Day Presentation 
X. Update on Gap Tutoring Program 
XI. Accept gift from Marathon Foundation for elementary air conditioning. 

a. Report on the Elementary Air Conditioner Malfunction
XII. Upcoming Events
XIII. Closed Meeting
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate 
subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or 
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in 
compliance with the Texas Open Meetings Act.

a. Deliberate on purchase request for:  Security and Safety - Silent Panic Alert System.  
Tex Gov't  Code Sec. 551.076 and 551.089
b. Deliberate on the rate of pay in personnel matters. Tex. Gov't Code 551.082

XIV. Open Meeting
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a. Take possible action on purchase request:  Security and Safety - Silent Panic Alert 
System.  Tex Gov't  Code Sec. 551.076 and 551.089

XV. Take possible action on the rate of pay presented. 
XVI. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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BA No.

Description Debit Credit
199 00 5744 01 000 400000 Donation/Marathon Foundation FY4 4,809.00$       
199 00 5744 02 000 400000 Donation/Marathon Foundation FY3 11,191.00$     
199 51 6629 01 001 499000 MES A/C FY4 4,809.00$      
199 51 6629 02 001 499000 MES A/C FY3 11,191.00$    

16,000.00$    16,000.00$   
Prepared by:

10/25/2023
President, Board of Trustees

10/25/2023
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 
Approved

Denied

Marathon Foundation Donation and MES A/C Replacement Cost
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BA No.

Description Debit Credit
199 51 6629 00 001 491000 Facilities/Storage Container  9,000.00$      
199 00 3700 00 000 400000 Fund Balance (PY Carry Forward) 9,000.00$       

9,000.00$      9,000.00$      
Prepared by:

10/25/2023
President, Board of Trustees

10/25/2023
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 
Approved

Denied

Purchase Storage Container for Equipment and Materials
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING

SEPTEMBER 27, 2023

Regular Board of Trustees School Board Meeting:  The Board of Trustees of the Marathon Independent 
School District met on September 27, 2023, in the high school Library.
Present Board Members: Steven Aguilar, Judy Briones, Andy Lewis, Cheyenne Marta, Hayes West
Absent Board Members:  Marina Aguillar, Craig Carter
Staff:  Dr. Ivonne Durant, Coy Gonzalez, Victoria Sanchez
Audience of Individuals: Enereyda Briones, Alexa Hernandez

I. Called Meeting to Order:  Board President, Judy Briones called the meeting to order at 
6:00 p.m.

II. Recited the Pledge of Allegiance to the American and Texas Flag
III. Moment of Silence and Prayer recited by Cheyenne Marta
IV. Public Comment – Student Alexa Hernandez expressed her concern regarding facial 

piercings and mentioned that her wearing her facial piercings did not affect her 
schoolwork in any way and asked that the facial piercings be allowed during school.  No 
comment for Enereyda Briones.

V. School Board Resolution For World Teacher Day.  Marathon ISD Teachers Day 
Resolution presented by Dr. Ivonne Durant and Board Secretary Cheyenne read the 
Resolution.  
Dr. Ivonne Durant requested the Marathon ISD School Board joins #TeachersCan and its 
partnering entities across Texas in celebrating World Teachers’ Day and proclaims 
October 5, 2023, to be Marathon ISD’s Teacher Day.  A motion was made by Steven 
Aguilar and seconded by Judy Briones to approve Dr. Ivonne Durant request in honoring 
October 5, 2023, as Marathon ISD Teacher Day.  Motion Carried.

VI. Consent Items – A motion was made by Cheyenne Marta and seconded by Steven 
Aguilar to approve the Consent Items as presented.  Motion Carried
VI.a. Monthly Tax Collection Report
VI.b.Check Payments
VI.c. Budget Amendments
VI.d. Review and approve previous Board Minutes

VII. Marathon ISD Financial Institute – Bank Depository Authorized Representatives
The Board of Trustees of the Marathon Independent School District hereby appoints the 
individuals listed to serve as authorized representatives of the district’s financial 
accounts held as follows:  TransPecos Bank – Marathon ISD Maintenance, Scholarship 
Fund, Certificate of Deposit.  A motion was made by Steven Aguilar and seconded by 
Hayes West to approve Authorized Representatives and Check Signers as presented by 
Business Manager, Victoria Sanchez.  Motion carried. 

VIII. Superintendent’s Report
VIII.a. State Accountability A-F System Update – Dr. Ivonne Durant briefly went over the 
2023 A-F Accountability Ratings and informed the board on the delay in the issuance of 
final rule for the accountability manual and delaying the issuance of 2023 Accountability 
Ratings. 
VIII.b. Report on Safety and Security Audit – Report given by Dr. Ivonne Durant on the 
different areas on the Safety and Security of the School.  A proposal/Letter of 
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Agreement to authorize, Architect, JSA Architects, Inc. to provide Marathon ISD the 
following services. New Campus Security Fencing was also given to the board.

IX. Renaissance Data from September 2023- Consolidated State Performance Report was 
given by Dr. Ivonne Durant.

X. Report on Existing Vacancies – Dr. Ivone Durant reported to the board the Philippine 
teacher Daphne Deleon date of arrival has been delayed and no anticipated date when 
she will arrive. Dr Ivonne Durant reported that Eileen Hogue temporary substitute 
teacher has agreed to stay. 
Victoria Sanchez, Business Manager submitted a Rescind Letter of Retirement and 
requested the board of Trustees to approve the Rescind Letter of Retirement as 
presented. 

XI. Discussion about the Superintendent’s House- Dr. Ivonne reported the superintendent’s 
house needs some repairs. Windows and the master bedroom has a leak in the closet.  
Dr. Durant has agreed to pay extra $400.00 to the rent for the repairs. The district 
agrees to spend all rent funds on the building improvements of the Superintendent’s 
House. 

XII. Upcoming Events – October 16-Parent Conferences, October 27, Fall Festival, 4-H 
meeting, Board Meeting – October 25.

XIII. Adjourn – A motion was made by Steven Aguilar and seconded by Hayes West to 
adjourn the board meeting at 6:53 p.m.  Motion Carried.

Board President _________________________________________________

Board Secretary _________________________________________________
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Marathon ISD  
022902  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

DATE ISSUED: 5/27/2021    1 of 2 
UPDATE 117  
CH(LOCAL)-A  

 

The Board delegates to the Superintendent the authority to make 

budgeted purchases for goods or services. However, any single, 

budgeted purchase of goods or services that costs $10,000 or 

more, regardless of whether the goods or services are competi-

tively purchased, shall require Board approval before a transaction 

may take place. 

In the event of a catastrophe, emergency, or natural disaster affect-

ing the District, the Board delegates to the Superintendent the au-

thority to contract for the replacement, construction, or repair of 

school equipment or facilities in accordance with law, if emergency 

replacement, construction, or repair is necessary for the health and 

safety of District students and staff. The Superintendent shall re-

port to the Board at the next regular meeting any contract made 

under this authority. [See Disaster Exception, CH(LEGAL)] 

The delegation regarding emergency contracts does not waive 

competitive purchasing requirements under Education Code Chap-

ter 44. Only the Board is authorized to waive competitive purchas-

ing requirements under limited circumstances in accordance with 

Education Code 44.031(h). [See Emergency Damage or Destruc-

tion, CH(LEGAL)] 

The Superintendent shall develop purchasing procedures to imple-

ment the requirements of state and federal law. [See also CB, 

CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent the authority to deter-

mine the method of purchasing in accordance with CH(LEGAL) or 

CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent shall prepare bid specifications. All bids shall be in ac-

cordance with administrative regulations, and the submission of 

any electronic bids shall also be in accordance with Board-adopted 

rules. All bidders shall be invited to attend the bid opening. Any bid 

may be withdrawn prior to the scheduled time for opening. Bids re-

ceived after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent shall prepare the request for proposals 

and/or specifications for items to be purchased. All proposals shall 

be in accordance with administrative regulations, and the submis-

sion of any electronic proposals shall also be in accordance with 

Board-adopted rules. Proposals received after the specified time 

shall not be considered. Proposals shall be opened at the time 

Purchasing 
Authority 

Exception for 
Emergency 
Contracts 

Purchasing 
Procedures 

Purchasing Method 

Competitive 
Bidding 

Competitive 
Sealed Proposals 
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Marathon ISD  
022902  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

DATE ISSUED: 5/27/2021   ADOPTED: 2 of 2 
UPDATE 117  
CH(LOCAL)-A  

 

specified, and all proposers shall be invited to attend the proposal 

opening. Proposals may be withdrawn prior to the scheduled time 

of opening. Changes in the content of a proposal, and in prices, 

may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 

and the District’s purchasing procedures. [See CE] The Board shall 

not be responsible for debts incurred by persons or organizations 

not directly under Board control. Persons making unauthorized pur-

chases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent in 

accordance with administrative procedures, including the District’s 

purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 

Electronic Bids or 
Proposals 

Responsibility for 
Debts 

Purchase 
Commitments 

Personal Purchases 
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C e l e b r a t i n g

World 
Teachers’ 
Day 2023
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"A good teacher is like a candle - it consumes itself to light the way for others." - Margaret Mead

World Teachers’ Day 2023
C e l e b r a t i n g

Dr. Bret Green Micaela Aguilar Melissa Barlow

Jill Daniels Jacob Garcia Sandra Hansen

Pamela Hernandez Eileen Hogue Travis Jarrell

Neal Novosad Monica Pinedo Jasmine Garcia

10/3/23, 8:42 AMBret Green

Page 1 of 1https://drive.google.com/file/d/1HMWVLzPnWxFEkvzNHbL5QcCLDNsJCeO3/view?ts=651c1592

10/3/23, 8:43 AMEileen Hogue

Page 1 of 1https://drive.google.com/file/d/1wv28_eMovZ5AVsWaVJjgAXJMc8VMGO8X/view?ts=651c1574

10/3/23, 8:43 AMJacob Garcia

Page 1 of 1https://drive.google.com/file/d/1Qpev6gJl48a-xPSZwbRuxk6u9SfDiHvV/view?ts=651c1555

10/3/23, 8:44 AMJasmine Garcia

Page 1 of 1https://drive.google.com/file/d/1RyQIJTsyptER3VlnJtXpAR82j2WnAxBD/view?ts=651c153e

10/3/23, 8:46 AMJill Daniels

Page 1 of 1https://drive.google.com/file/d/1l6J7p6yOa4lwUfkZI2k8dkU__LVSR8yE/view?ts=651c1525

10/3/23, 8:47 AMMellisa Barlow

Page 1 of 1https://drive.google.com/file/d/1vk6Az3tWyv4vRiVoU6upWk62CKe9TYHg/view?ts=651c14f4

10/3/23, 8:38 AMMicaela Aguilar

Page 1 of 1https://drive.google.com/file/d/1R_Egv7ibbkP7z4V4GEFOrubDVCLZy1pk/view?ts=651c164a

10/3/23, 8:37 AMMonica Pinedo

Page 1 of 1https://drive.google.com/file/d/1s1Ty79OsWeA-efiterB3Ql_22WrC4fjy/view?ts=651c160b

10/3/23, 8:37 AMNeal Novosad

Page 1 of 1https://drive.google.com/file/d/1pD7kYEuFrRxUmIr7JJiJ351i6dWKRct1/view?ts=651c15f4

10/3/23, 8:41 AMPam Hernandez

Page 1 of 1https://drive.google.com/file/d/1oKsg24T651LZ-E9iqTaoTJBH3CYFR_TS/view?ts=651c15e010/3/23, 8:41 AMSandy Hansen

Page 1 of 1https://drive.google.com/file/d/1SyXeB4QVzyENrMMWtlSIPjxGQlEyGAwa/view?ts=651c15c8

10/3/23, 8:42 AMTravis Jarrell

Page 1 of 1https://drive.google.com/file/d/1rriG2NiNbrO-aRF1nTjM3exLeBuMBjTN/view?ts=651c15b8
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World Teachers' Day is celebrated around the world on the 5th of October. It is also 
known by some as International Teachers' Day. The event was established in 1994, and 
it commemorates the signing of the 1966 UNESCO/ILO Recommendation concerning 
the status of teachers.


To celebrate this day, the UNESCO runs a campaign every year to help the world gain a 
better understanding of teachers and the impact they have on the development of 
students within society. 


Marathon ISD thanks the teachers who educate the children of this community and 
joins the world in finding solutions to the teacher shortage of teachers world-wide.


We are fortunate to have a small learning community growing in how to work together 
to maximize our students’ potential.  Taking the talents of many to find solutions to our 
issues and develop our potential is critical to our progress in becoming a viable learning 
community of the 21st century.  We are pleased to present our Marathon ISD Team.


The Marathon ISD Board of Trustees

World Teachers’ Day 2023
Honoring, Celebrating, & Appreciating Our Teachers
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Dear Teachers,


In the tiny community of Marathon, twelve teachers, two 
teacher assistants, one secretary, a business manager and 
I make it happen for our handful of students. An African 
proverb says, if you want to go fast, go alone, if you want 
to go far, go together. We, as a team, have chosen to go 
together. With ups and downs, we continue to come 
together when called upon and make the sacrifices 
necessary to make sure our students are well taken care 
of. 


Teachers, you are the most important part of our 
students’ learning and I want to salute you and celebrate 
your valuable contribution to our students’ lives on this 
October 5, 2023. Thank you for your enduring 
understanding of what it takes to make it happen in our 
small community. May the rest of the year’s activities 
continue to help us grow as a team and as individuals 
who are still growing and getting better at what we do as 
educators.

"One book, one pen, one child, and one teacher can change the world." - Malala Yousafzai

World Teachers’ Day 2023

Sincerely,


Ivonne Durant

"The best teachers teach from the heart, not from the book." - Unknown

"Education is the most powerful weapon which you can use to change the world." - Nelson Mandela 54



World Teachers’ Day 2023

Dr. Bret Green

10/3/23, 8:42 AMBret Green

Page 1 of 1https://drive.google.com/file/d/1HMWVLzPnWxFEkvzNHbL5QcCLDNsJCeO3/view?ts=651c1592

Math/Coach

C e l e b r a t i n g

“Thank you for being so helpful during Math class and taking the 
time to really make sure I understand what we’re learning”
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World Teachers’ Day 2023

Micaela Aguilar
Social Studies/Language Arts

C e l e b r a t i n g
10/3/23, 8:38 AMMicaela Aguilar

Page 1 of 1https://drive.google.com/file/d/1R_Egv7ibbkP7z4V4GEFOrubDVCLZy1pk/view?ts=651c164a

“Thank you for staying after school on Monday’s and Wednesday’s 
until 5 p.m. to tutor me”
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World Teachers’ Day 2023

Melissa Barlow
English Language Arts/Social Studies

C e l e b r a t i n g
10/3/23, 8:47 AMMellisa Barlow

Page 1 of 1https://drive.google.com/file/d/1vk6Az3tWyv4vRiVoU6upWk62CKe9TYHg/view?ts=651c14f4

“You always help me… told me to be the best I could ever be and 
pushed me to my limit”
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World Teachers’ Day 2023

Pamela Hernandez
Kinder/First

C e l e b r a t i n g
10/3/23, 8:41 AMPam Hernandez

Page 1 of 1https://drive.google.com/file/d/1oKsg24T651LZ-E9iqTaoTJBH3CYFR_TS/view?ts=651c15e0

“I love Ms. Hernandez as my teacher. She teaches 
amazing, amazing things.”
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Grades 2 and 3

World Teachers’ Day 2023

Eileen Hogue

C e l e b r a t i n g
10/3/23, 8:43 AMEileen Hogue

Page 1 of 1https://drive.google.com/file/d/1wv28_eMovZ5AVsWaVJjgAXJMc8VMGO8X/view?ts=651c1574

“You are the best teacher in the West”
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World Teachers’ Day 2023

Travis Jarrell
Science/Technology/Safety Coordinator

C e l e b r a t i n g
10/3/23, 8:42 AMTravis Jarrell

Page 1 of 1https://drive.google.com/file/d/1rriG2NiNbrO-aRF1nTjM3exLeBuMBjTN/view?ts=651c15b8

“You always have my best interest at heart, while also guiding me 
in the right direction, or even just giving me advice.”
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World Teachers’ Day 2023

Jill Daniels
English Language Arts/Social Studies

C e l e b r a t i n g

“I love going into your class because I know it will be fun. Thank 
you for teaching us how to write and learn about some history.”

10/3/23, 8:46 AMJill Daniels

Page 1 of 1https://drive.google.com/file/d/1l6J7p6yOa4lwUfkZI2k8dkU__LVSR8yE/view?ts=651c1525
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World Teachers’ Day 2023

Jacob Garcia
Special Education/Coach

C e l e b r a t i n g

“Every day I’m here, you help me through my darkest time and 
always encourage me to work harder, and one day I want to beat 

you in basketball.”

10/3/23, 8:43 AMJacob Garcia

Page 1 of 1https://drive.google.com/file/d/1Qpev6gJl48a-xPSZwbRuxk6u9SfDiHvV/view?ts=651c1555
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World Teachers’ Day 2023

Sandra Hansen
Grades 4 & 5 ELAR/Social Studies

C e l e b r a t i n g

“Thank you for being a good teacher. I am sad I didn’t get you as 
my teacher longer.”

10/3/23, 8:41 AMSandy Hansen

Page 1 of 1https://drive.google.com/file/d/1SyXeB4QVzyENrMMWtlSIPjxGQlEyGAwa/view?ts=651c15c8
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World Teachers’ Day 2023

Neal Novosad
CTE

C e l e b r a t i n g

“I  really appreciate that you are always trying to help not just me, 
but our school…”

10/3/23, 8:37 AMNeal Novosad

Page 1 of 1https://drive.google.com/file/d/1pD7kYEuFrRxUmIr7JJiJ351i6dWKRct1/view?ts=651c15f4
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World Teachers’ Day 2023

Monica Pinedo
Grades 4 & 5 Math and Science

C e l e b r a t i n g

“When I grow up, I want to be a math teacher just like you”

10/3/23, 8:37 AMMonica Pinedo

Page 1 of 1https://drive.google.com/file/d/1s1Ty79OsWeA-efiterB3Ql_22WrC4fjy/view?ts=651c160b
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World Teachers’ Day 2023

Jasmine Garcia
Dual Credit Monitor/AD/Coach

C e l e b r a t i n g

“I may not always say it, but I mean it whenever I say it. Thank you 
for all the extra work you do to help us grow, and overcome 

challenges”

10/3/23, 8:44 AMJasmine Garcia

Page 1 of 1https://drive.google.com/file/d/1RyQIJTsyptER3VlnJtXpAR82j2WnAxBD/view?ts=651c153e
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World Teachers’ Day 2023

Letters
C e l e b r a t i n g

Thank yo
u
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World Teachers’ Day 2023

Thank  you
C e l e b r a t i n g

10/3/23, 8:42 AMBret Green

Page 1 of 1https://drive.google.com/file/d/1HMWVLzPnWxFEkvzNHbL5QcCLDNsJCeO3/view?ts=651c1592

10/3/23, 8:43 AMEileen Hogue

Page 1 of 1https://drive.google.com/file/d/1wv28_eMovZ5AVsWaVJjgAXJMc8VMGO8X/view?ts=651c1574

10/3/23, 8:43 AMJacob Garcia

Page 1 of 1https://drive.google.com/file/d/1Qpev6gJl48a-xPSZwbRuxk6u9SfDiHvV/view?ts=651c1555

10/3/23, 8:44 AMJasmine Garcia

Page 1 of 1https://drive.google.com/file/d/1RyQIJTsyptER3VlnJtXpAR82j2WnAxBD/view?ts=651c153e

10/3/23, 8:46 AMJill Daniels

Page 1 of 1https://drive.google.com/file/d/1l6J7p6yOa4lwUfkZI2k8dkU__LVSR8yE/view?ts=651c1525

10/3/23, 8:47 AMMellisa Barlow

Page 1 of 1https://drive.google.com/file/d/1vk6Az3tWyv4vRiVoU6upWk62CKe9TYHg/view?ts=651c14f4

10/3/23, 8:38 AMMicaela Aguilar

Page 1 of 1https://drive.google.com/file/d/1R_Egv7ibbkP7z4V4GEFOrubDVCLZy1pk/view?ts=651c164a

10/3/23, 8:37 AMMonica Pinedo

Page 1 of 1https://drive.google.com/file/d/1s1Ty79OsWeA-efiterB3Ql_22WrC4fjy/view?ts=651c160b

10/3/23, 8:37 AMNeal Novosad

Page 1 of 1https://drive.google.com/file/d/1pD7kYEuFrRxUmIr7JJiJ351i6dWKRct1/view?ts=651c15f4

10/3/23, 8:41 AMPam Hernandez

Page 1 of 1https://drive.google.com/file/d/1oKsg24T651LZ-E9iqTaoTJBH3CYFR_TS/view?ts=651c15e0

10/3/23, 8:41 AMSandy Hansen

Page 1 of 1https://drive.google.com/file/d/1SyXeB4QVzyENrMMWtlSIPjxGQlEyGAwa/view?ts=651c15c8

10/3/23, 8:42 AMTravis Jarrell

Page 1 of 1https://drive.google.com/file/d/1rriG2NiNbrO-aRF1nTjM3exLeBuMBjTN/view?ts=651c15b8
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https://www.youtube.com/watch?v=iKq5AW6-rXQ

WORLD TEACHERS’ DAY VIDEO FOR MARATHON ISD
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The Marathon Foundation

Donation to Marathon ISD

Date: October 11, 2023

Amount: $16,000.00

Purpose: Air Conditioning Project (MES)

Air Conditioning Project Expenditure Report

Marathon Elementary Building

TW Heat & Air, LLC

Completed Project Cost: $15,985.91
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