
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held May 24, 2023, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence with Prayer
IV. Public Comment
V. Closed Meeting
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate 
subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or 
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in 
compliance with the Texas Open Meetings Act.

a. Discussion on new teacher candidates for posted vacancies. 
b. Discussion regarding Business Office Manger's Schedule. 
c. Discussion regarding contract renewal, resignation, and employee leave. Tex. Gov't 
Code 551.074

VI. Open Meeting
VII. Discuss and take possible action on Teacher Housing
VIII. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Review and approve previous Board Minutes

IX. Budget Amendments
X. Consider and take possible action to approve TASB Localized Policies 
Update 120
XI. Request for Proposals - Panic Alert Technology System
XII. Athletic Storage Container
XIII. 2023-2024 Student Athletic Insurance
XIV. Authorized Representatives for West Texas National Bank and TransPecos 
Bank

3
18
25
48
51
54

59
61



XV. TASB Energy Cooperative Fuel Pool 2023
XVI. 2023-2025 Depository Contract for Funds of Marathon Independent 
School District (School District Depository - Texas Education Code, Chapter 
45, Subchapter G)
XVII. Property Values Funding Concept- Current Year Value Change
XVIII. Consider and take possible action to approve BED(LOCAL)
XIX. Upcoming Events
XX. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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033161 04-11-2023 00013 C gasses and rental 92.32DOUBLE R WELDING S MARATHON SCHOO 300178 4219

199-11-6268.00-001-322015

N

C gasses and rental 16.43MARATHON SCHOO 300178 DEM-8411

199-11-6268.00-001-322015

N

C gasses and rental 29.68MARATHON SCHOO 300178 DEM-8541

199-11-6268.00-001-322015

N

138.43Check 033161 Total:

138.43Vendor 00013 Total:

033153 04-11-2023 00057 C Maint Sup - April 45.98MORRISON TRUE VAL DISTRICT WIDE 300333 215710

199-51-6319.01-999-399000

N

033165 04-11-2023 00057 C grinding discs wire wheels 92.10MORRISON TRUE VAL MARATHON SCHOO 300318 215480

199-11-6395.02-001-322015

N

033173 04-21-2023 00057 C grinding discs wire wheels 34.99MORRISON TRUE VAL MARATHON SCHOO 300318 217351

199-11-6395.02-001-322015

N

C Maint Sup - March 2.58DISTRICT WIDE 300292 217351

199-51-6319.01-999-399000

N

C Maint Sup - March 109.97DISTRICT WIDE 300292 217349

199-51-6319.01-999-399000

N

147.54Check 033173 Total:

285.62Vendor 00057 Total:

042301 04-03-2023 00086 D April Premium 6,927.00TEACHER RETIREMEN UAIC -SUPP. 300086

863-00-2153.00-007-300000

N

042306 04-27-2023 00086 D April Payroll 416.70TEACHER RETIREMEN 300094

863-00-2155.00-000-300000

N

D April Payroll 5,128.81300094

863-00-2155.00-000-300000

N

D April Payroll 107.94300094

863-00-2155.01-000-300000

N

D April Payroll 673.19300094

863-00-2155.02-000-300000

N

D April Payroll 2,939.49300094

863-00-2155.06-000-300000

N

D April Payroll 1,002.52300094

863-00-2155.08-000-300000

N

10,268.65Check 042306 Total:

17,195.65Vendor 00086 Total:

033159 04-11-2023 00134 C Legal fees 67.00Walsh Gallegos Trevino SCHOOL BOARD 300297 650924

199-41-6211.00-702-399000

N

C Legal fees 5,666.50SCHOOL BOARD 300297 650925

199-41-6211.00-702-399000

N

5,733.50Check 033159 Total:

5,733.50Vendor 00134 Total:

033164 04-11-2023 00146 C testing - snacks 241.50MASTERCARD - CARD MARATHON SCHOO 300219

199-31-6399.00-001-399000

N

C Testing Supplies 41.88MARATHON SCHOO 300088

199-31-6499.02-001-399000

N

C Misc Vehicle Parts 28.66DISTRICT WIDE 300089

199-34-6319.01-999-399000

N

C White bus inspection 40.00DISTRICT WIDE 300338

199-34-6499.04-999-399000

N

C Meals Track 88.56MARATHON SCHOO 300328

199-36-6412.32-001-391000

N

C Track Meals - HS 124.61MARATHON SCHOO 300303

199-36-6412.32-001-391000

N



Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 2 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 04-01-2023 To 04-30-2023

Y-T-D Check Payments05-03-2023 11:07 AM

Marathon ISD022-902

Sort by Vendor Number, Check Number, Account Code

7

Accounting Period: A

EFT

C Regional Tennis - Hotel 40.00MARATHON SCHOO 300339

199-36-6412.36-001-391000

N

C Rooms for Regional Tennis 40.00MARATHON SCHOO 300332

199-36-6412.36-001-391000

N

C Regional Tennis - Hotel 300.00MARATHON SCHOO 300339

199-36-6412.36-001-391000

N

C Rooms for Regional Tennis 300.00MARATHON SCHOO 300332

199-36-6412.36-001-391000

N

C Tennis Meals - HS 59.10MARATHON SCHOO 300304

199-36-6412.36-001-391000

N

C Tennis Meals - HS 53.42MARATHON SCHOO 300342

199-36-6412.36-001-391000

N

C Tennis Meals - HS 96.61MARATHON SCHOO 300342

199-36-6412.36-001-391000

N

C Tennis Meals - HS 62.73MARATHON SCHOO 300342

199-36-6412.36-001-391000

N

C Tennis Meals - HS 53.85MARATHON SCHOO 300342

199-36-6412.36-001-391000

N

C Tennis Meals - HS 32.93MARATHON SCHOO 300304

199-36-6412.36-001-391000

N

C Tennis Meals - HS 69.97MARATHON SCHOO 300304

199-36-6412.36-001-391000

N

C Meals Golf 34.07MARATHON SCHOO 300311

199-36-6412.38-001-391000

N

C Meals Golf Girls 35.13MARATHON SCHOO 300310

199-36-6412.38-001-391000

N

C Meals Golf 68.27MARATHON SCHOO 300309

199-36-6412.38-001-391000

N

C Meals Golf 25.36MARATHON SCHOO 300311

199-36-6412.38-001-391000

N

C Meals Golf Girls 6.69MARATHON SCHOO 300310

199-36-6412.38-001-391000

N

C MC/Int/Athletics 26.52MARATHON SCHOO 300090

199-36-6499.00-001-391000

N

1,869.86Check 033164 Total:

033185 04-25-2023 00146 C History Fair Meals and Trave 1.00MASTERCARD - CARD MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 3.00MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 4.50MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 4.50MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 112.00MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 105.12MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 161.16MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 281.19MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 138.29MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 518.38MARATHON SCHOO 300322

199-36-6412.05-001-399000

N
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C History Fair Meals and Trave 193.40MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C History Fair Meals and Trave 552.78MARATHON SCHOO 300322

199-36-6412.05-001-399000

N

C Regional Golf 36.01MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

C Regional Golf 32.39MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

C Regional Golf 54.93MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

C Regional Golf 213.64MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

C Regional Golf 213.64MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

C TASB /SRSU Spring Workso 30.00SUPERINTENDENT 300355

199-41-6411.00-701-399000

N

C TASB /SRSU Spring Workso 60.00SCHOOL BOARD 300355

199-41-6419.00-702-399000

N

2,715.93Check 033185 Total:

033199 04-26-2023 00146 C Regional Golf 43.27MASTERCARD - CARD MARATHON SCHOO 300350

199-36-6412.38-001-391000

N

042304 04-14-2023 00146 D State History Fair Travel Me 95.72MASTERCARD - CARD MARATHON SCHOO 300352

199-36-6412.01-001-399017

N

D State History Fair hotel 482.61MARATHON SCHOO 300351

199-36-6412.01-001-399017

N

578.33Check 042304 Total:

042305 04-18-2023 00146 D State History Hotel 1,332.75MASTERCARD - CARD MARATHON SCHOO 300301

199-36-6412.05-001-399000

N

6,540.14Vendor 00146 Total:

042302 04-25-2023 00148 D April Payroll 8,816.10INTERNAL REVENUE S 300091

863-00-2151.00-000-300000

N

D April Payroll 35.29300091

863-00-2152.01-000-300000

N

D April Payroll 1,200.03300091

863-00-2152.01-000-300000

N

D April Payroll 35.29300091

863-00-2152.02-000-300000

N

D April Payroll 1,200.03300091

863-00-2152.02-000-300000

N

11,286.74Check 042302 Total:

042303 04-21-2023 00148 D April Payroll 231.94INTERNAL REVENUE S 300092

863-00-2152.03-000-300000

N

11,518.68Vendor 00148 Total:

033171 04-21-2023 00193 C Sr Diplomas, Cords, Medalio 65.07JOSTENS INC MARATHON SCHOO 300263 769398

199-23-6399.01-001-399000

N

033184 04-25-2023 00193 C Sr Diplomas, Cords, Medalio 28.75JOSTENS INC MARATHON SCHOO 300263 30917388

199-23-6399.01-001-399000

N

93.82Vendor 00193 Total:

033181 04-25-2023 00250 C Track Meals - HS 198.00BUENA VISTA ISD MARATHON SCHOO 300341

199-36-6412.32-001-391000

N
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033196 04-26-2023 00250 C Tennis Meals - HS 81.00BUENA VISTA ISD MARATHON SCHOO 300287

199-36-6412.36-001-391000

N

033197 04-26-2023 00250 C Tennis Meals - JH 70.00BUENA VISTA ISD MARATHON SCHOO 300363

199-36-6412.31-001-391000

N

C Tennis Meals - JH 70.00MARATHON SCHOO 300363

199-36-6499.36-001-391000

N

140.00Check 033197 Total:

419.00Vendor 00250 Total:

033177 04-21-2023 00266 C Reimb Cost/Basketball Refer 223.87TERRELL COUNTY ISD MARATHON SCHOO 300354

199-36-6499.31-001-391000

N

033189 04-25-2023 00266 C Tennis Entry Fee 64.00Terrell Co ISD MARATHON SCHOO 300306

199-36-6499.36-001-391000

N

287.87Vendor 00266 Total:

033176 04-21-2023 00304 C Math classroom materials 149.60School Specialty LLC MARATHON SCHOO 300316 308104255617

199-11-6395.00-001-311011

N

033187 04-25-2023 00312 C Virtural PFIA Trng Fee- Dura 300.00REGION 18 ESC SUPERINTENDENT 300243 053128

199-41-6411.00-701-399000

N

033179 04-25-2023 00403 C Custodial Supplies 319.02AA Chemical & Supply DISTRICT WIDE 300358 118483

199-51-6317.00-999-399000

N

033188 04-25-2023 00438 C Policy Updates 768.84TASB, INC. SCHOOL BOARD 300295 637756

199-41-6499.01-702-399000

N

033167 04-25-2023 00637 D APR DED LIFE INSURANC 8.64First Financial Administr ANNUITY #43 DEDCHK

863-00-2153.00-043-300000

N

D APR DED HEALTH INSURA 567.56DENTAL/METLIFE DEDCHK

863-00-2153.00-106-300000

N

D APR DED HEALTH INSURA 198.37VISION/METLIFE DEDCHK

863-00-2153.00-107-300000

N

D APR DED LIFE INSURANC 839.18LIFE INSURANCE DEDCHK

863-00-2153.00-108-300000

N

D APR DED HEALTH INSURA 163.48CANCER INSURANC DEDCHK

863-00-2153.00-109-300000

N

D APR DED HEALTH INSURA 21.60HOSPITAL GAP DEDCHK

863-00-2153.00-110-300000

N

D APR DED LIFE INSURANC 88.50EMPLOYEE LIFE DEDCHK

863-00-2153.00-113-300000

N

D APR DED LIFE INSURANC 14.00SPOUSE LIFE DEDCHK

863-00-2153.00-114-300000

N

D APR DED LIFE INSURANC 2.00CHILD LIFE DEDCHK

863-00-2153.00-115-300000

N

D APR DED HEALTH INSURA 238.00MASA EMERGENT P DEDCHK

863-00-2153.00-120-300000

N

D APR DED TAX SHEL. ANN 200.00ANNUITY #45 DEDCHK

863-00-2159.00-045-300000

N

D APR DED TAX SHEL. ANN 270.00ANNUITY #46 DEDCHK

863-00-2159.00-046-300000

N

D APR DED INCOME REPLA 484.56DISABILITY DEDCHK

863-00-2159.00-111-300000

N

D APR DED HSA 100.00FFGA HEALTH FLEX DEDCHK

863-00-2159.00-116-300000

N

D APR DED INCOME REPLA 142.50AMERICAN FIDELIT DEDCHK

863-00-2159.00-118-300000

N

3,338.39Check 033167 Total:
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3,338.39Vendor 00637 Total:

033162 04-11-2023 00876 C Tennis Uniform shirt tops 391.00GANDY INK MARATHON SCHOO 300280 784976

199-36-6397.36-001-391000

N

033154 04-11-2023 01012 C Purchase Reimbursement 124.00NEAL NOVOSAD MARATHON SCHOO 300345

199-52-6411.00-001-399000

N

C Purchase Reimbursement 328.19MARATHON SCHOO 300336

199-52-6411.00-001-399000

N

452.19Check 033154 Total:

033174 04-21-2023 01012 C fuel for travel  Marble Falls 168.06NEAL NOVOSAD MARATHON SCHOO 300346

199-52-6411.00-001-399000

N

620.25Vendor 01012 Total:

033160 04-11-2023 01219 C Fuel 1,650.66WTG FUELS DISTRICT WIDE 300299 4617648

199-34-6311.00-999-399000

N

033178 04-21-2023 01219 C Fuel 1,338.60WTG FUELS DISTRICT WIDE 300299 4622150

199-34-6311.00-999-399000

N

2,989.26Vendor 01219 Total:

033163 04-11-2023 01272 C Breakfast Food 276.54Labatt Food Service LLC MARATHON SCHOO 300009 04023561

101-35-6341.00-001-399000

N

C SCA GRANT EXP 64.15MARATHON SCHOO 300046 04092852

101-35-6341.02-001-399000

N

C SCA GRANT EXP 97.44MARATHON SCHOO 300046 04023561

101-35-6341.02-001-399000

N

C non food 17.20MARATHON SCHOO 300010 04092852

101-35-6342.00-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 04092852

101-35-6499.00-001-399000

N

490.33Check 033163 Total:

033172 04-21-2023 01272 C Breakfast Food 10.29Labatt Food Service LLC MARATHON SCHOO 300009 04162744

101-35-6341.00-001-399000

N

C SCA GRANT EXP 77.66MARATHON SCHOO 300046 04162744

101-35-6341.02-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 04162744

101-35-6499.00-001-399000

N

122.95Check 033172 Total:

033198 04-26-2023 01272 C SCA GRANT EXP 74.34Labatt Food Service LLC MARATHON SCHOO 300046 04233341

101-35-6341.02-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 04233341

101-35-6499.00-001-399000

N

109.34Check 033198 Total:

722.62Vendor 01272 Total:

033150 04-11-2023 01343 C Library contracted services 360.00Arlene Griffis MARATHON SCHOO 300283

498-12-6299.00-001-399000

N

033168 04-21-2023 01366 C Mobile/WiFi Service 120.81AT&T MOBILITY DISTRICT WIDE 300072 287273120946x04

199-51-6258.00-999-399000

N

033147 04-11-2023 01375 C Electricity 1,044.51DIRECT ENERGY BUSI DISTRICT WIDE 300026 230900051378087

199-51-6259.03-999-399000

N

033158 04-11-2023 01408 C Waste Removal 251.14Texas Disposal Systems DISTRICT WIDE 300028 7189531

199-51-6259.05-999-399000

N
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033180 04-25-2023 01414 C Long Distance 11.86AT&T DISTRICT WIDE 300071

199-51-6259.02-999-399000

N

033152 04-11-2023 01512 C Maint Sup - April 133.78MCCOY'S #86 DISTRICT WIDE 300334 8654483

199-51-6319.01-999-399000

N

033170 04-21-2023 01522 C Copier Lease 161.72CMC BUSINESS SYST MARATHON SCHOO 300058 30338425

199-11-6269.00-001-311001

N

C Copier Lease 189.95MARATHON SCHOO 300058 30338425

199-11-6269.00-001-311101

N

C Copier Lease 53.90SUPERINTENDENT 300058 30338425

199-41-6269.00-701-399000

N

C Copier Lease 53.90BUSINESS OFFICE 300058 30338425

199-41-6269.00-750-399000

N

459.47Check 033170 Total:

459.47Vendor 01522 Total:

033145 04-11-2023 01549 C PO Created by Req: 101071 474.41BIG BEND TELEPHONEDISTRICT WIDE 300076 10575625

199-51-6258.00-999-399000

N

033175 04-21-2023 10050 C Spring 2023 Book Fair 554.19Scholastic Inc. 300093 W5497297BF

199-00-2110.01-000-300000

N

033169 04-21-2023 14055 C Maint Sup - April 6.98AUTOZONE DISTRICT WIDE 300340 3544549587

199-51-6319.01-999-399000

N

033146 04-11-2023 14150 C AED Service-Support 1,055.00CP Support, LLC MARATHON SCHOO 300335 4316

199-33-6299.01-001-399000

N

033190 04-25-2023 14238 C UIL Meal 182.00Terrell Co ISD MARATHON SCHOO 300172

199-36-6412.01-001-399017

N

033191 04-25-2023 14238 C Track Meals - HS 170.00Terrell Co ISD MARATHON SCHOO 300277

199-36-6412.32-001-391000

N

033192 04-25-2023 14238 C Tennis Meals 76.00Terrell Co ISD MARATHON SCHOO 300305

199-36-6412.36-001-391000

N

033193 04-25-2023 14238 C District Tennis Meet Meals 133.00Terrell Co ISD MARATHON SCHOO 300317

199-36-6412.36-001-391000

N

033194 04-25-2023 14238 C Tennis Meals - JH 32.00Terrell Co ISD MARATHON SCHOO 300327

199-36-6412.36-001-391000

N

593.00Vendor 14238 Total:

033166 04-11-2023 14250 C paperplates spoons,forks lun 103.04QUILL CORPORATION SUPERINTENDENT 300325 31687648

199-41-6499.00-701-399000

N

033157 04-11-2023 14252 C TASBO Membership 195.00TASBO BUSINESS OFFICE 300344 3899-2023

199-41-6495.00-750-399000

N

033195 04-25-2023 14262 C student certifications 500.00WESTERN TECHNICAL MARATHON SCHOO 300370

199-11-6499.00-001-322015

N

033182 04-25-2023 14393 C Barcode order 532.91Follett School Solutions, MARATHON SCHOO 300307 1506542

199-12-6399.00-001-311000

N

033183 04-25-2023 14459 C Basketball Playoff Gym Fees 455.54Fort Stockton HS Athleti MARATHON SCHOO 300364

199-36-6412.31-001-391000

N

033186 04-25-2023 14483 C Meals Track 81.00Rankin High School MARATHON SCHOO 300326

199-36-6412.32-001-391000

N
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033148 04-11-2023 14526 C training supplies 156.00Dodson Guns MARATHON SCHOO 300331 780

199-52-6399.01-001-399000

N

033149 04-11-2023 14532 C Library contracted services 380.00Jayne M Gallo MARATHON SCHOO 300282

498-12-6299.00-001-399000

N

032968 04-06-2023 14546 D LOST IN TRANSIT/MOVED -112.50Job Mason MARATHON SCHOO 300051

199-36-6294.00-001-391000

N

033151 04-11-2023 14546 C Re-Issue/Official/12/16/Com 112.50Job Mason MARATHON SCHOO 300087

199-36-6294.00-001-391000

N

.00Vendor 14546 Total:

033156 04-11-2023 14555 C Library contracted services 260.00Susan V Spears MARATHON SCHOO 300284

498-12-6299.00-001-399000

N

033144 04-11-2023 14575 C contracted services 650.00Amy Ruth Anthony MARATHON SCHOO 300198

199-31-6299.00-001-338000

N

033155 04-11-2023 14590 C training 1,200.00Schools on Target, LLC MARATHON SCHOO 300330 5022

199-52-6411.00-001-399000

N

End of Report

61,390.33Grand Total:



Statement of Unaudited Revenues and Expenditures05-03-2023 11:11 AMDate Run: Program: FIN3600

Marathon ISD022-902Cnty Dist:
File ID: CBudget vs. Actual As of April

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 Revenues, Local & Intermediate 56,640.83-1,174,318.171,230,959.00 71.32%.00

5800 State Program Revenues 185,348.04-411,844.96597,193.00 25.01%.00

5900 Federal Program Revenues -4,301.85-60,301.8556,000.00 3.66%.00

237,687.02-1,646,464.981,884,152.00 .00 99.99%5000 Total Revenues

EXPENDITURES:

11 Instruction -388,529.75538,438.24-933,096.00 46.54%6,128.01

12 Inst. Resources/Media Services -1,234.791,515.21-2,750.00 .13%.00

13 Curriculum/Instructional PD -6,500.00768.00-7,268.00 .07%.00

23 School Leadership -52,848.7470,091.74-123,278.00 6.06%337.52

31 Guidance/Counseling/Evaluation -2,178.6610,000.34-14,114.00 .86%1,935.00

33 Health Services -2,605.881,528.84-5,700.00 .13%1,565.28

34 Student Transportation -5,344.5811,709.34-17,824.00 1.01%770.08

35 Food Services -7,449.4013,913.72-23,553.00 1.20%2,189.88

36 Extracurricular Activities -30,294.7855,697.18-97,465.00 4.81%11,473.04

41 General Administration -77,326.27185,904.71-285,877.00 16.07%22,646.02

51 Facilities Maintenance & Opera -57,910.15129,845.33-220,736.00 11.22%32,980.52

52 Security & Monitoring Services -16,049.777,355.23-24,460.00 .64%1,055.00

53 Data Processing Services -105,375.1999,713.31-205,118.00 8.62%29.50

61 Community Services -156.33593.67-1,000.00 .05%250.00

71 Debt Services -10,000.00.00-10,000.00 .00%.00

93 Payments to Fiscal Agent .003,300.00-3,300.00 .29%.00

99 Other Intergovernmental Charge .0026,505.00-37,550.00 2.29%11,045.00

-763,804.291,156,879.86-2,013,089.00 92,404.85 99.99%6000 Total Expenditures

OPERATING TRANSFERS:

7913 Proceeds of Capital Leases 10,000.00.0010,000.00 .00

7915 Operating Transfers In 3,753.00.003,753.00 .00

7949 Other Resources 5,800.00.005,800.00 .00

19,553.00.0019,553.00 .007000 Total Other Resources/Non-Operating Rev

8911 Operating Transfers Out -3,753.00.00-3,753.00 .00

-3,753.00.00-3,753.00 .008000 Total Other Uses/Non-Operating Exp

15,800.00 .00

.00.00

-113,137.00 -489,585.12

End of Report

        Total Operating Transfers

3000 Fund Balance - April  (Unaudited)

3000 Year to Date Fund Balance (Unaudited)



Program: FIN370005-03-2023 11:08 AM

022-902

File ID: C

Cash Position by Bank Account by Acct Per - DetailDate Run:

Marathon ISDCnty Dist:

For Accounting Periods 09 To 04

Page: 1 of 2

Starting Accounting Period 09

0177 - MAINTENANCE FUND/WTNB

Cash .00Cash Starting Balance

6,160.06101 / 3

-344.98198 / 3

292,838.82199 / 3

.00211 / 2

.00255 / 2

.00270 / 1

-.00281 / 1

-1,887.87282 / 1

-.00283 / 2

.00289 / 2

.00289 / 3

.00429 / 0

1,285.11461 / 3

7,000.00498 / 3

-.22499 / 3

-4,623.57863 / 3

.00864 / 0

.00864 / 3

2,881.91865 / 3

303,309.26Cash Ending Balance

303,309.26Group 0177  Ending Balance

0456 - SCHOLARSHIP FUND/WTNB

Cash .00Cash Starting Balance

40,046.90829 / 3

40,046.90Cash Ending Balance

40,046.90Group 0456  Ending Balance

1225 - CD 1225/TRANSPECOS BANK

Add Investments .00Investment Starting Balance

CD - CD/OPERATIONS 65,745.341101 02199 / 3

65,745.34Investment Ending Balance

65,745.34Group 1225  Ending Balance

1312 - CD 1312/TRANSPECOS BANK

Add Investments .00Investment Starting Balance

CD - CD/OPERATIONS 9,373.381101 03199 / 3

9,373.38Investment Ending Balance

9,373.38Group 1312  Ending Balance

LSIP - LONE STAR INVESTMENT POOL

Cash .00Cash Starting Balance

2,181,949.59199 / 3

2,181,949.59Cash Ending Balance

2,181,949.59Group LSIP  Ending Balance



End of Report

TOTALS

Add Investment Balance

Totals

Cash Ending Balance

2,600,424.47

75,118.72

2,525,305.75



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 101 / 3   Food Service Fund

Page 1 of 20

Estimated
Revenue
(Budget)

Revenue
Balance

Percent
Realized

Detail Comparison of Revenue to Budget

Revenue
Realized
Current

Revenue
Realized
To Date

5000 - Revenue Control Accounts

5900 - Federal Program Revenues

5920 - Federal Revenues Dist by TEA

School Breakfast Program5921-00.000-3-00000 50.91%6,872.64-7,127.36-1,152.9214,000.00

P-EBT LOCAL ADMIN COST5921-01.000-3-00000 .00%-628.00-628.00.00.00

SBP/Square Meals/SCA5921-02.000-3-00000 .00%-6,371.06-6,371.06.00.00

-14,126.42-1,152.9214,000.00 100.90%-126.42Sub Total 5920

Total Federal Program Revenues 100.90%-126.42-14,126.42-1,152.9214,000.00



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 101 / 3   Food Service Fund

Page 2 of 20

Estimated
Revenue
(Budget)

Revenue
Balance

Percent
Realized

Detail Comparison of Revenue to Budget

Revenue
Realized
Current

Revenue
Realized
To Date

7000 - Other Resources/NonOperating R

7900 - Other Resources/NonOperating R

7910 - Other Resources/NonOperating R

Transfer In/1997915-00.000-3-00000 .00%3,753.00.00.003,753.00

.00.003,753.00 .00%3,753.00Sub Total 7910

7940 - Other Resources

Other Resources/SCA Grant7949-00.001-3-00000 .00%5,800.00.00.005,800.00

.00.005,800.00 .00%5,800.00Sub Total 7940

Total Other Resources/NonOperating R .00%9,553.00.00.009,553.00

59.98%9,426.58-14,126.42-1,152.9223,553.00Total Revenue Local-State-Federal

9,426.58-14,126.42-1,152.9223,553.00.00001 - Marathon SchoolsTotal for 59.98%



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 101 / 3   Food Service Fund

Page 3 of 20

Encumbrance
YTD Balance

Percent
Realized

Detail Comparison of Expenditures and Encumbrances to Budget

Expenditure
YTD

Current
Expenditure

6000 - Expenditures/Expense Object Co

35 - Food Services

6100 - Payroll Costs

Salary/Food Service6129-00.001-3-99000 54.35%-4,657.35809.155,545.65.00-10,203.00

Social Security/Medicare6141-00.001-3-99000 54.32%-67.6111.7380.39.00-148.00

Group Health & Life6142-00.001-3-99000 51.34%-1,098.72144.911,159.28.00-2,258.00

Workers' Compensation6143-00.001-3-99000 75.70%-12.154.7337.85.00-50.00

Unemployment6145-00.001-3-99000 .00%-40.00.00.00.00-40.00

TRS/TRS Care6146-00.001-3-99000 55.74%-532.9195.48671.09.00-1,204.00

1,066.007,494.26.00-13,903.00 53.90%-6,408.74Sub Total 6100

6300 - Supplies & Materials

Food6341-00.001-3-99000 68.74%-.65286.833,093.191,406.16-4,500.00

SCA Grant Expenditures6341-02.001-3-99000 97.17%.00313.592,429.2270.78-2,500.00

Non-Food6342-00.001-3-99000 27.61%.0017.20138.05361.95-500.00

617.625,660.461,838.89-7,500.00 75.47%-.65Sub Total 6300

6400 - Other Operating Costs

Employee Travel/Prof Dev6411-00.001-3-99000 1.33%-740.01.009.99.00-750.00

Misc Costs6499-00.001-3-99000 68.09%.00105.00749.01350.99-1,100.00

TDSHS Fees6499-01.001-3-99000 .00%-300.00.00.00.00-300.00

105.00759.00350.99-2,150.00 35.30%-1,040.01Sub Total 6400

Total Function 35 Food Services 59.07%-7,449.401,788.6213,913.722,189.88-23,553.00

59.07%-7,449.401,788.6213,913.722,189.88-23,553.00Total Expenditures

-7,449.401,788.6213,913.722,189.88-23,553.00001 - Marathon SchoolsTotal for 59.07%



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 198 / 3   Committed Fund Balance Project

Page 4 of 20

Encumbrance
YTD Balance

Percent
Realized

Detail Comparison of Expenditures and Encumbrances to Budget

Expenditure
YTD

Current
Expenditure

6000 - Expenditures/Expense Object Co

51 - Facilities Maintenance & Opera

6200 - Professional & Contracted Serv

Repairs/Fac/Security6249-00.001-3-99000 .00%-1,088.98.00.008,911.02-10,000.00

.00.008,911.02-10,000.00 .00%-1,088.98Sub Total 6200

6300 - Supplies & Materials

Materials/Fac/Security6319-00.001-3-99000 .00%-10,000.00.00.00.00-10,000.00

.00.00.00-10,000.00 .00%-10,000.00Sub Total 6300

Total Function 51 Facilities Maintenance & Opera .00%-11,088.98.00.008,911.02-20,000.00

52 - Security & Monitoring Services

6300 - Supplies & Materials

Security Equipment6398-00.001-3-99000 6.90%-4,655.02344.98344.98.00-5,000.00

344.98344.98.00-5,000.00 6.90%-4,655.02Sub Total 6300

6600 - Capital Outlay/Land/Bldgs/Equi

Security Cameras/Installation6639-00.001-3-99000 .00%-9,280.00.00.00.00-9,280.00

.00.00.00-9,280.00 .00%-9,280.00Sub Total 6600

Total Function 52 Security & Monitoring Services 2.42%-13,935.02344.98344.98.00-14,280.00

1.01%-25,024.00344.98344.988,911.02-34,280.00Total Expenditures

-25,024.00344.98344.988,911.02-34,280.00001 - Marathon SchoolsTotal for 1.01%



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 199 / 3   General Operating Fund

Page 5 of 20

Estimated
Revenue
(Budget)

Revenue
Balance

Percent
Realized

Detail Comparison of Revenue to Budget

Revenue
Realized
Current

Revenue
Realized
To Date

5000 - Revenue Control Accounts

5700 - Revenues, Local & Intermediate

5710 - Revenues, Local Property Taxes

Taxes-Current Year Levy5711-00.000-3-00000 96.40%40,915.43-1,094,968.57-7,115.281,135,884.00

Taxes-Prior Years5712-00.000-3-00000 72.19%2,780.66-7,219.34-941.0710,000.00

Taxes-Penalty & Interest5719-00.000-3-00000 61.74%2,678.14-4,321.86-1,270.547,000.00

-1,106,509.77-9,326.891,152,884.00 95.98%46,374.23Sub Total 5710

5740 - Revenues from Local Sources

Interest Earnings/WTNB5742-00.000-3-00000 95.90%439.03-10,260.97-1,219.2710,700.00

Interest Earnings/TPB5742-01.000-3-00000 48.06%207.77-192.23-28.10400.00

Interest Earnings/LSIP5742-04.000-3-00000 150.81%-17,670.91-52,445.91-8,775.7334,775.00

Rent - Teacherage5743-00.000-3-00000 66.67%1,000.00-2,000.00.003,000.00

Gymnasium A/C5744-00.000-3-00000 .00%-2,000.00-2,000.00.00.00

Donations - History Fair5744-01.000-3-00000 100.00%.00-200.00-200.00200.00

Donations/Misc5744-02.000-3-00000 .00%-500.00-500.00-500.00.00

Misc Revenues5749-00.000-3-00000 3.22%6,290.71-209.29-3.256,500.00

E-Rate Funds5749-01.000-3-00000 .00%22,500.00.00.0022,500.00

-67,808.40-10,726.3578,075.00 86.85%10,266.60Sub Total 5740

Total Revenues, Local & Intermediate 95.40%56,640.83-1,174,318.17-20,053.241,230,959.00

5800 - State Program Revenues

5810 - Per Capita & FSP Revenues

Available School Fund5811-00.000-3-00000 51.91%14,866.00-16,046.00-2,169.0030,912.00

School Foundation Progarm5812-00.000-3-00000 73.62%129,314.00-360,922.00.00490,236.00

-376,968.00-2,169.00521,148.00 72.33%144,180.00Sub Total 5810

5820 - State Revenues Dist by TEA

TIA State Revenues Dist by5829-00.000-3-00000 .00%4,000.00.00.004,000.00

.00.004,000.00 .00%4,000.00Sub Total 5820

5830 - State Revenues/Tx Gov Agencies

TRS On Behalf5831-00.000-3-00000 48.41%37,168.04-34,876.96.0072,045.00

-34,876.96.0072,045.00 48.41%37,168.04Sub Total 5830

Total State Program Revenues 68.96%185,348.04-411,844.96-2,169.00597,193.00

5900 - Federal Program Revenues

5930 - Other Federal Revenues

School Health/SHARS5931-00.000-3-00000 109.94%-4,175.43-46,175.43-46,175.4342,000.00

-46,175.43-46,175.4342,000.00 109.94%-4,175.43Sub Total 5930

Total Federal Program Revenues 109.94%-4,175.43-46,175.43-46,175.4342,000.00



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 199 / 3   General Operating Fund

Page 6 of 20

Estimated
Revenue
(Budget)

Revenue
Balance

Percent
Realized

Detail Comparison of Revenue to Budget

Revenue
Realized
Current

Revenue
Realized
To Date

7000 - Other Resources/NonOperating R

7900 - Other Resources/NonOperating R

7910 - Other Resources/NonOperating R

Other Resources/GASB 877913-00.000-3-00000 .00%10,000.00.00.0010,000.00

.00.0010,000.00 .00%10,000.00Sub Total 7910

Total Other Resources/NonOperating R .00%10,000.00.00.0010,000.00

86.82%247,813.44-1,632,338.56-68,397.671,880,152.00Total Revenue Local-State-Federal

247,813.44-1,632,338.56-68,397.671,880,152.00.00000Total for 86.82%



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 199 / 3   General Operating Fund

Page 7 of 20

Encumbrance
YTD Balance

Percent
Realized

Detail Comparison of Expenditures and Encumbrances to Budget

Expenditure
YTD

Current
Expenditure

6000 - Expenditures/Expense Object Co

11 - Instruction

6100 - Payroll Costs

Substitute Teacher6112-00.001-3-11000 70.49%-3,541.301,439.258,458.70.00-12,000.00

Retention Pay6117-00.001-3-11000 54.55%-5,000.00.006,000.00.00-11,000.00

Salaries/Tutor/SS/CR6118-00.001-3-30000 .00%.00.00.00.00.00

Stipend/Masters6118-03.001-3-11000 64.28%-5,000.961,249.969,000.04.00-14,001.00

Salaries/Teacher/Reg6119-00.001-3-11000 58.31%-183,326.7237,097.94256,438.28.00-439,765.00

Salaries/Teacher/PreK6119-00.001-3-11032 52.12%-10,414.701,933.3311,337.30.00-21,752.00

Salaries/Teacher/CTE6119-00.001-3-22000 57.04%-8,837.641,714.1711,733.36.00-20,571.00

Salaries/Teacher/SpEd6119-00.001-3-23000 58.85%-9,031.001,828.7512,915.00.00-21,946.00

Salaries/Teacher/SCE6119-00.001-3-30000 39.40%-9,499.073,557.126,175.93.00-15,675.00

Salaries/PK/SCE6119-00.001-3-30032 60.70%-12,346.332,416.6719,070.67.00-31,417.00

Professional Salaries6119-00.001-3-32000 .00%.00.00.00.00.00

Professional Salaries6119-00.001-3-34000 .00%.00.00.00.00.00

Salary/Early Education6119-00.001-3-36000 59.99%-1,934.02483.332,899.98.00-4,834.00

SalaryDyslexia6119-00.001-3-37000 18.18%-3,616.36-1,785.00-556.36.00-3,060.00

Salary/ECHS/DC6119-00.001-3-38000 59.36%-10,143.222,182.6614,817.78.00-24,961.00

Retention Pay6127-00.001-3-11000 50.00%-500.00.00500.00.00-1,000.00

Salary/Temp History6129-00.001-3-11000 100.00%-.08.0012,047.92.00-12,048.00

Teacher Aide/SCE6129-00.001-3-30000 66.73%-4,631.47997.929,290.53.00-13,922.00

Salaries/PK/SCE6129-00.001-3-30032 52.62%-5,060.66890.015,620.34.00-10,681.00

Salaries/Support Personnel6129-00.001-3-34000 .00%.00.00.00.00.00

Local Leave Paid6139-00.001-3-11000 100.00%.00.00130.00.00-130.00

Payroll Distribution Funds6139-99.001-3-11000 .00%-8,046.00.00.00.00-8,046.00

Social Security/Medicare6141-00.001-3-11000 63.04%-3,072.19624.115,240.81.00-8,313.00

Social Security/Medicare6141-00.001-3-11032 3.20%-122.81.00-3.81.00-119.00

Social Security/Medicare6141-00.001-3-22000 10.26%-1,487.8324.86170.17.00-1,658.00

Social Security/Medicare6141-00.001-3-23000 58.74%-131.6226.53187.38.00-319.00

Social Security/Medicare6141-00.001-3-30000 49.50%-518.11113.06507.89.00-1,026.00

Social Security/Medicare6141-00.001-3-30032 26.00%-.74.00.26.00-1.00

Social Security/Medicare6141-00.001-3-32000 .00%35.04.0035.04.00.00

Social Security/Medicare6141-00.001-3-34000 .00%47.95.0047.95.00.00

Social Security/Medicare6141-00.001-3-36000 59.24%-28.947.0142.06.00-71.00

Social Security/Medicare6141-00.001-3-37000 18.34%-52.07-25.34-8.07.00-44.00

Social Security/Medicare6141-00.001-3-38000 59.24%-146.7331.39213.27.00-360.00

Group Health & Life6142-00.001-3-11000 66.68%-13,812.283,480.0427,646.72.00-41,459.00

Group Health & Life6142-00.001-3-11032 38.60%-377.58.00237.42.00-615.00

Group Health & Life6142-00.001-3-22000 56.88%-996.16164.231,313.84.00-2,310.00

Group Health & Life6142-00.001-3-23000 66.64%-1,102.44275.322,202.56.00-3,305.00

Group Health & Life6142-00.001-3-30000 65.87%-1,937.24734.343,738.76.00-5,676.00

Group Health & Life6142-00.001-3-30032 99.68%-.60.00185.40.00-186.00

Group Health & Life6142-00.001-3-32000 .00%.00.00.00.00.00

Group Health & Life6142-00.001-3-34000 .00%.00.00.00.00.00

Group Health & Life6142-00.001-3-36000 60.00%-20.805.2031.20.00-52.00

Group Health & Life6142-00.001-3-37000 .00%.00-202.86.00.00.00

Group Health & Life6142-00.001-3-38000 65.15%-1,046.08262.031,955.92.00-3,002.00

Workers' Compensation6143-00.001-3-11000 88.21%-257.75244.291,928.25.00-2,186.00

Workers' Compensation6143-00.001-3-11032 4.99%-268.87.0014.13.00-283.00

Workers' Compensation6143-00.001-3-22000 83.50%-15.8410.0280.16.00-96.00

Workers' Compensation6143-00.001-3-23000 101.81%1.5210.6985.52.00-84.00



Budget

Program: FIN3050Date Run:

Cnty Dist:

File ID: C

05-03-2023 11:09 AM

022-902

As of April

Board Report

Marathon ISD

Fund 199 / 3   General Operating Fund

Page 8 of 20

Encumbrance
YTD Balance

Percent
Realized

Detail Comparison of Expenditures and Encumbrances to Budget

Expenditure
YTD

Current
Expenditure

6000 - Expenditures/Expense Object Co

11 - Instruction

6100 - Payroll Costs

Workers' Compensation6143-00.001-3-30000 89.17%-27.0746.50222.93.00-250.00

Workers' Compensation6143-00.001-3-30032 37.92%-31.66.0019.34.00-51.00

Workers' Compensation6143-00.001-3-32000 .00%14.13.0014.13.00.00

Workers' Compensation6143-00.001-3-34000 .00%19.34.0019.34.00.00

Workers' Compensation6143-00.001-3-36000 .00%16.982.8316.98.00.00

Workers' Compensation6143-00.001-3-37000 .00%.00-10.43.00.00.00

Workers' Compensation6143-00.001-3-38000 93.92%-6.1412.7694.86.00-101.00

Workers' Compensation6143-99.001-3-11000 .00%-839.00.00.00.00-839.00

TRS On-Behalf6144-00.001-3-11000 59.98%-12,413.14.0018,606.86.00-31,020.00

TRS On-Behalf6144-00.001-3-11032 .00%-3,423.00.00.00.00-3,423.00

TRS On-Behalf6144-00.001-3-22000 62.20%-610.90.001,005.10.00-1,616.00

TRS On-Behalf6144-00.001-3-23000 77.46%-270.50.00929.50.00-1,200.00

TRS On-Behalf6144-00.001-3-30000 41.56%-2,609.16.001,855.84.00-4,465.00

TRS ON-BEHALF BENEFIT6144-00.001-3-30032 .00%-974.00.00.00.00-974.00

TRS ON-BEHALF BENEFIT6144-00.001-3-34000 .00%164.66.00164.66.00.00

TRS ON-BEHALF BENEFIT6144-00.001-3-37000 .00%141.19.00141.19.00.00

TRS On-Behalf6144-00.001-3-38000 67.62%-558.59.001,166.41.00-1,725.00

Unemployment6145-00.001-3-11000 .00%-1,100.00.00.00.00-1,100.00

Teacher Retirement/TRS6146-00.001-3-11000 57.81%-12,468.902,242.6017,087.10.00-29,556.00

Teacher Retirement/TRS6146-00.001-3-11032 6.82%-16,150.29.001,182.71.00-17,333.00

Teacher Retirement/TRS6146-00.001-3-22000 67.57%-212.7757.26443.23.00-656.00

Teacher Retirement/TRS6146-00.001-3-23000 65.60%-340.9481.81650.06.00-991.00

Teacher Retirement/TRS6146-00.001-3-30000 58.37%-2,186.44505.103,065.56.00-5,252.00

Teacher Retirement/TRS6146-00.001-3-30032 99.95%-.20.00404.80.00-405.00

Teacher Retirement/TRS6146-00.001-3-32000 .00%.00.00.00.00.00

Teacher Retirement/TRS6146-00.001-3-34000 .00%.00.00.00.00.00

Teacher Retirement/TRS6146-00.001-3-36000 .00%463.9877.33463.98.00.00

Teacher Retirement/TRS6146-00.001-3-37000 .00%55.04-6.7955.04.00.00

Teacher Retirement/TRS6146-00.001-3-38000 63.83%-353.4180.09623.59.00-977.00

62,880.09479,965.51.00-839,908.00 57.15%-359,942.49Sub Total 6100

6200 - Professional & Contracted Serv

TxVSN6222-00.001-3-11000 .00%.00.00.00.00.00

Tuition/ECHS/DC6223-00.001-3-38000 100.00%.00.0011,715.00.00-11,715.00

TEKS Resource System6239-03.001-3-30000 100.00%.00.00336.00.00-336.00

R.18 DMAC6239-04.001-3-30000 99.99%-.28.004,542.72.00-4,543.00

R.18/Discovery Ed6239-05.001-3-30000 .00%-.29.00.00115.71-116.00

NN/Rental/Cylinders6268-00.001-3-22015 84.33%.00138.432,108.26391.74-2,500.00

Rental/Copier/HS6269-00.001-3-11001 51.75%.00161.721,293.761,206.24-2,500.00

Rental/Copier/MES6269-00.001-3-11101 58.45%.30189.951,519.601,080.70-2,600.00

Edgenuity/Online Curr SVS6299-00.001-3-30000 100.00%.00.0011,000.00.00-11,000.00

CPR Certification/SVS6299-33.001-3-11000 .00%-250.00.00.00.00-250.00

490.1032,515.342,794.39-35,560.00 91.44%-250.27Sub Total 6200

6300 - Supplies & Materials

Textbooks/Regular6321-00.001-3-11000 .00%-3,200.00.00.00.00-3,200.00

College Textbooks/ECHS/DC6321-01.001-3-38000 .00%.00.00.00.00.00

History Fair Materials6395-00.001-3-11006 65.19%-137.85.00342.9245.23-526.00

LR/Math/Inst Materials6395-00.001-3-11011 99.94%-.44149.60799.56.00-800.00
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11 - Instruction

6300 - Supplies & Materials

TJ/Instructional Materials6395-00.001-3-11012 20.97%-632.22.00167.78.00-800.00

JG/Instructional Materials6395-00.001-3-11013 .00%.00.00.00.00.00

H & A/Instr Materials6395-00.001-3-11020 55.00%-145.01.00439.99215.00-800.00

PE Instructional Materials6395-00.001-3-11024 .00%-250.00.00.00.00-250.00

CJ/EE-PK Materials6395-00.001-3-11032 .00%-400.00.00.00.00-400.00

MB/K-1 Instructional6395-00.001-3-11033 23.91%-608.68.00191.32.00-800.00

MP/3-5 Instructional Materials6395-00.001-3-11034 .00%-800.00.00.00.00-800.00

PH 2/Instructional Materials6395-00.001-3-11035 .00%-300.00.00.00.00-300.00

KH/3-4 Instructional Materials6395-00.001-3-11036 84.73%-81.48.00677.8640.66-800.00

JNG/SpEd Inst. Materials6395-00.001-3-23018 32.30%-338.52.00161.48.00-500.00

TJ/Science Lab Materials6395-01.001-3-11012 29.19%308.11.00145.94662.17-500.00

NN/Plate Steel6395-01.001-3-22015 86.97%-703.50.004,696.50.00-5,400.00

Science Materials/SCE6395-01.001-3-30034 58.80%-206.00.00294.00.00-500.00

NN/Wood Work Books6395-02.001-3-11215 .00%-200.00.00.00.00-200.00

PE Field Day6395-02.001-3-11024 .00%-250.00.00.00.00-250.00

MP/3-5 Science Lab6395-02.001-3-11035 .00%-500.00.00.00.00-500.00

NN/Disc, Cords,Burshes...6395-02.001-3-22015 42.14%-230.00127.09337.09232.91-800.00

NN/Feed/Poultry6395-03.001-3-11215 .00%-250.00.00.00.00-250.00

NN/Green House6395-04.001-3-11015 .00%-100.00.00.00.00-100.00

NN/Career Inv/66395-04.001-3-11215 .00%-1,000.00.00.00.00-1,000.00

NN/Career Inv/7-86395-05.001-3-11215 35.17%-744.86.00703.33551.81-2,000.00

NN/Welding Books6395-06.001-3-22015 .00%-400.00.00.00.00-400.00

NN/Weld Gloves, lens, etc6395-07.001-3-22015 .00%-925.00.00.00.00-925.00

Technology Materials6397-00.001-3-11007 79.25%-139.03.00950.97110.00-1,200.00

Printer Cartridges6397-01.001-3-11000 49.33%-1,229.83.001,479.77290.40-3,000.00

Laminator Film6397-02.001-3-11000 .00%-500.00.00.00.00-500.00

NN/Torch Cart & Hoses6398-00.001-3-22015 59.78%-140.78.00209.22.00-350.00

Teacher Laptops/Chrome6398-01.001-3-11007 .00%-2,000.00.00.00.00-2,000.00

NN/Welding Helmets6398-01.001-3-22015 .00%-1,500.00.00.00.00-1,500.00

Basics Materials6399-00.001-3-11000 59.99%-80.01.00119.99.00-200.00

MB/GT Instructional Materials6399-00.001-3-21033 .00%-500.00.00.00.00-500.00

NN/Welding Class Materials6399-00.001-3-22015 76.79%-276.16.002,303.84420.00-3,000.00

Inst. Materials/SCE6399-00.001-3-30000 100.63%2.50.00402.50.00-400.00

PK-3/Reading/Math6399-00.001-3-36000 4.68%-4,750.56.00234.0015.44-5,000.00

Dyslexia Materials6399-00.001-3-37000 .00%-250.00.00.00.00-250.00

MB/NNAT3 (GT)6399-01.001-3-21033 .00%-500.00.00.00.00-500.00

NN/Welding Consumables6399-01.001-3-22015 .00%-300.00.00.00.00-300.00

HMH Reading Intervention6399-01.001-3-30000 .00%-175.00.00.00.00-175.00

Istation/Reading/SCE6399-10.001-3-30000 97.92%-26.00.001,224.00.00-1,250.00

Renaissance Learning/SCE6399-11.001-3-30000 100.00%.00.005,135.00.00-5,135.00

LR/Materials/Garden6399-14.001-3-11011 .00%-250.00.00.00.00-250.00

Art Materials6399-16.001-3-11000 .00%-800.00.00.00.00-800.00

Paper/Copy Machine6399-30.001-3-11000 33.84%-661.59.00338.41.00-1,000.00

276.6921,355.472,583.62-50,111.00 42.62%-26,171.91Sub Total 6300
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11 - Instruction

6400 - Other Operating Costs

Meals/Field Trips/Reg6412-00.001-3-11000 .00%-500.00.00.00.00-500.00

NN/Travel/CTE6412-00.001-3-11015 .00%-100.00.00.00200.00-300.00

Field6412-00.001-3-23000 .00%-100.00.00.00.00-100.00

Meals/Travel/CCMR6412-00.001-3-38000 17.08%-414.61.0085.39.00-500.00

Fuel/Field Trips/Reg6494-00.001-3-11000 .00%-300.00.00.00.00-300.00

NN/Fuel/CTE6494-00.001-3-11015 .00%-100.00.00.00.00-100.00

Fuel/CCMR6494-00.001-3-38000 .00%-300.00.00.00.00-300.00

Field Trip Fees6495-00.001-3-11033 .00%-100.00.00.00200.00-300.00

Misc Costs/Fees/Field6499-00.001-3-11000 .00%-250.00.00.00.00-250.00

NN/Fees/CTE6499-00.001-3-22015 66.67%.00500.00500.00250.00-750.00

Misc Costs/After School6499-00.001-3-30000 .00%.00.00.00100.00-100.00

TexQuest Participation Fee6499-01.001-3-11000 97.24%-.47.0016.53.00-17.00

TIA FEES6499-99.001-3-11000 100.00%.00.004,000.00.00-4,000.00

500.004,601.92750.00-7,517.00 61.22%-2,165.08Sub Total 6400

Total Function 11 Instruction 57.70%-388,529.7564,146.88538,438.246,128.01-933,096.00

12 - Inst. Resources/Media Services

6300 - Supplies & Materials

Library Books and Media6329-01.001-3-11000 .00%-300.00.00.00.00-300.00

Library Materials/Supplies6399-00.001-3-11000 89.13%-184.79532.911,515.21.00-1,700.00

Destiny Library Manager6399-01.001-3-11000 .00%-750.00.00.00.00-750.00

532.911,515.21.00-2,750.00 55.10%-1,234.79Sub Total 6300

Total Function 12 Inst. Resources/Media Services 55.10%-1,234.79532.911,515.21.00-2,750.00

13 - Curriculum/Instructional PD

6200 - Professional & Contracted Serv

R.18 Prof Dev Svs/Reg6237-00.001-3-11000 .00%-300.00.00.00.00-300.00

R.18 Prof Dev/PK6237-00.001-3-11032 .00%-500.00.00.00.00-500.00

R.18 Prof Dev Svs/SCE6237-00.001-3-30000 .00%-1,000.00.00.00.00-1,000.00

R.18 Dyslexia/Prof Dev6237-00.001-3-37000 .00%-200.00.00.00.00-200.00

R.18 Required Training6239-01.001-3-11000 100.00%.00.00700.00.00-700.00

R.18 Prof Dev Record6239-02.001-3-11000 100.00%.00.0068.00.00-68.00

.00768.00.00-2,768.00 27.75%-2,000.00Sub Total 6200

6300 - Supplies & Materials

Materials/Prof Development6399-00.001-3-30000 .00%-500.00.00.00.00-500.00

.00.00.00-500.00 .00%-500.00Sub Total 6300

6400 - Other Operating Costs

Travel/Prof Dev/SpEd6411-00.001-3-23000 .00%-500.00.00.00.00-500.00

Prof Dev/Travel6411-00.001-3-30000 .00%-1,500.00.00.00.00-1,500.00

Certification Fee6499-01.001-3-11000 .00%-1,500.00.00.00.00-1,500.00

Misc Costs/Prof Development6499-02.001-3-30000 .00%-500.00.00.00.00-500.00

.00.00.00-4,000.00 .00%-4,000.00Sub Total 6400

Total Function 13 Curriculum/Instructional PD 10.57%-6,500.00.00768.00.00-7,268.00

23 - School Leadership
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23 - School Leadership

6100 - Payroll Costs

Stipend/Masters6118-00.001-3-99000 66.67%-1,000.00250.002,000.00.00-3,000.00

Salary Principal/PT6119-00.001-3-99000 59.15%-28,370.774,844.2541,088.23.00-69,459.00

Salary/Princ Secretary6129-00.001-3-99000 66.67%-5,213.991,303.5010,428.01.00-15,642.00

Social Security/Medicare6141-00.001-3-99000 61.28%-520.4692.43823.54.00-1,344.00

Group Health & Life6142-00.001-3-99000 22.23%-6,077.98221.881,737.02.00-7,815.00

Workers' Compensation6143-00.001-3-99000 51.93%-195.1820.98210.82.00-406.00

TRS On-Behalf6144-00.001-3-99000 20.01%-5,151.96.001,289.04.00-6,441.00

Unemployment6145-00.001-3-99000 .00%-150.00.00.00.00-150.00

TRS/TRS Care/NonOASDI6146-00.001-3-99000 67.32%-3,132.40747.976,452.60.00-9,585.00

7,481.0164,029.26.00-113,842.00 56.24%-49,812.74Sub Total 6100

6200 - Professional & Contracted Serv

TxCEE6238-00.001-3-99000 100.00%.00.001,250.00.00-1,250.00

Rental/Postage Meter6269-01.001-3-99000 15.85%.00.0036.46193.54-230.00

.001,286.46193.54-1,480.00 86.92%.00Sub Total 6200

6300 - Supplies & Materials

Campus Office Supplies6399-00.001-3-99000 48.20%-673.39.00626.61.00-1,300.00

Diplomas/Certificates6399-01.001-3-99000 78.67%-20.0093.82236.0243.98-300.00

Postage6399-02.001-3-99000 50.00%.00.00100.00100.00-200.00

Paper/Copy Machine6399-30.001-3-99000 75.20%-111.61.00338.39.00-450.00

93.821,301.02143.98-2,250.00 57.82%-805.00Sub Total 6300

6400 - Other Operating Costs

Hotel/Meals/Reg Fees/Prof6411-00.001-3-99000 .00%-1,500.00.00.00.00-1,500.00

ProgFee/PEPP/Inspire Reimb6497-01.001-3-99000 100.00%.00.003,475.00.00-3,475.00

TExES 2686497-02.001-3-99000 .00%-200.00.00.00.00-200.00

Perf Asst for School Leaders6497-03.001-3-99000 .00%-375.00.00.00.00-375.00

Standard Princ Cert App Fee6497-04.001-3-99000 .00%-78.00.00.00.00-78.00

Intern Princ Cert App Fee6497-05.001-3-99000 .00%-78.00.00.00.00-78.00

.003,475.00.00-5,706.00 60.90%-2,231.00Sub Total 6400

Total Function 23 School Leadership 56.86%-52,848.747,574.8370,091.74337.52-123,278.00

31 - Guidance/Counseling/Evaluation

6100 - Payroll Costs

Testing Coordinator Stipend6118-01.001-3-99000 66.67%-666.66166.661,333.34.00-2,000.00

Coord/AAT/CCMR/ECHS6118-02.001-3-99000 100.00%.00.001,500.00.00-1,500.00

AA/CCMR/ECHS6119-00.001-3-99000 99.99%-.19.002,080.81.00-2,081.00

AAA/CCMR/ECHS6119-01.001-3-99000 .00%.00.00.00.00.00

Social Security/Medicare6141-00.001-3-99000 73.71%-29.452.3682.55.00-112.00

Group Health & Life6142-00.001-3-99000 99.90%-.29.00299.71.00-300.00

Workers' Compensation6143-00.001-3-99000 88.53%-4.36.8133.64.00-38.00

TRS On-Behalf6144-00.001-3-99000 58.26%-298.47.00416.53.00-715.00

Unemployment6145-00.001-3-99000 .00%-25.00.00.00.00-25.00

Teacher Retirement/TRS6146-00.001-3-99000 109.06%17.845.55214.84.00-197.00

175.385,961.42.00-6,968.00 85.55%-1,006.58Sub Total 6100

6200 - Professional & Contracted Serv

CCMR/ECHS Consultant6299-00.001-3-38000 65.30%.00650.003,265.001,735.00-5,000.00

650.003,265.001,735.00-5,000.00 65.30%.00Sub Total 6200
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31 - Guidance/Counseling/Evaluation

6300 - Supplies & Materials

Testing6339-00.001-3-99000 .00%-50.00.00.00.00-50.00

Supplies/Materials6399-00.001-3-99000 67.50%-17.43241.50451.57200.00-669.00

Career/Motivational Materials6399-02.001-3-99000 .00%-300.00.00.00.00-300.00

STOP IT License6399-45.001-3-99000 .00%-27.00.00.00.00-27.00

241.50451.57200.00-1,046.00 43.17%-394.43Sub Total 6300

6400 - Other Operating Costs

Prof Dev Fees/Hotel/Meals6411-00.001-3-99000 25.57%-74.43.0025.57.00-100.00

GT Testing6499-00.001-3-21000 .00%-150.00.00.00.00-150.00

Testing Fees/ACT/SAT/TSI6499-00.001-3-99000 35.00%-325.00.00175.00.00-500.00

Testing Fees/CLEP6499-01.001-3-99000 53.27%-70.10.0079.90.00-150.00

Misc Operating Costs6499-02.001-3-99000 41.88%-58.1241.8841.88.00-100.00

College Transcripts6499-03.001-3-38000 .00%-100.00.00.00.00-100.00

41.88322.35.00-1,100.00 29.30%-777.65Sub Total 6400

Total Function 31 70.85%-2,178.661,108.7610,000.341,935.00-14,114.00

33 - Health Services

6200 - Professional & Contracted Serv

Cont Svs-Nurse6219-00.001-3-99000 21.74%.00.00434.721,565.28-2,000.00

CPR Certification6299-00.001-3-99000 .00%-300.00.00.00.00-300.00

AED/Services6299-01.001-3-99000 95.91%-45.001,055.001,055.00.00-1,100.00

1,055.001,489.721,565.28-3,400.00 43.82%-345.00Sub Total 6200

6300 - Supplies & Materials

Health Services Supplies6399-00.001-3-99000 13.04%-260.88.0039.12.00-300.00

AED Supplies6399-01.001-3-99000 .00%-2,000.00.00.00.00-2,000.00

.0039.12.00-2,300.00 1.70%-2,260.88Sub Total 6300

Total Function 33 Health Services 26.82%-2,605.881,055.001,528.841,565.28-5,700.00

34 - Student Transportation

6200 - Professional & Contracted Serv

Maintenance/Repairs/Vehicle6249-00.999-3-99000 22.53%-474.72.00225.28300.00-1,000.00

Alcohol/Drug Screening6299-00.999-3-99000 .00%-1,500.00.00.00.00-1,500.00

.00225.28300.00-2,500.00 9.01%-1,974.72Sub Total 6200

6300 - Supplies & Materials

Gasoline/Diesel Fuel6311-00.999-3-99000 106.16%492.422,989.268,492.42.00-8,000.00

Fuel/Staff/Retention6311-01.999-3-99000 .00%.00.00.00.00.00

Tires6319-00.999-3-99000 .00%-1,500.00.00.00.00-1,500.00

Supplies/Vehicles6319-01.999-3-99000 29.01%-489.7828.66290.14220.08-1,000.00

Battery Charger6398-00.001-3-99000 .00%.00.00.00.00.00

3,017.928,782.56220.08-10,500.00 83.64%-1,497.36Sub Total 6300

6400 - Other Operating Costs

Vehicle Insurance6429-00.999-3-99000 99.95%-1.00.002,023.00.00-2,024.00

Private6499-00.999-3-99000 25.00%-500.00.00250.00250.00-1,000.00

Driver Training6499-02.999-3-99000 .00%-500.00.00.00.00-500.00

Driver Physicals6499-03.999-3-99000 33.00%-670.00.00330.00.00-1,000.00

Vehicle Registration6499-04.999-3-99000 32.83%-201.5040.0098.50.00-300.00

40.002,701.50250.00-4,824.00 56.00%-1,872.50Sub Total 6400

Total Function 34 Student Transportation 65.69%-5,344.583,057.9211,709.34770.08-17,824.00
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6000 - Expenditures/Expense Object Co

36 - Extracurricular Activities

6100 - Payroll Costs

Stipend/Athletic Director6118-00.001-3-91000 .00%.00.00.00.00.00

Stipend/History Fair6118-00.001-3-99006 100.00%.00.001,000.00.00-1,000.00

Stipend/UIL Director/MES6118-00.001-3-99017 100.00%.00.00250.00.00-250.00

Stipend/Basketball/JHB6118-01.001-3-91050 66.67%-500.00125.001,000.00.00-1,500.00

Stipend/Basketball/JHG6118-01.001-3-91051 66.67%-1,166.66291.662,333.34.00-3,500.00

Stipend/UIL Director/MHS6118-01.001-3-99017 .00%.00.00.00.00.00

Stipend/Basketball/Varsity6118-02.001-3-91000 .00%-2,000.00.00.00.00-2,000.00

Stipend/UIL Director/MJH6118-02.001-3-99017 100.00%.00.00250.00.00-250.00

Stipend/Cross Country6118-03.001-3-91000 66.67%-666.66166.661,333.34.00-2,000.00

Stipend/Tennis/JH/HS6118-04.001-3-91000 66.67%-666.66166.661,333.34.00-2,000.00

Stipend/UIL/Individual Events6118-04.001-3-99017 100.00%.00.003,325.00.00-3,325.00

Stipend/Track/JH/HS6118-05.001-3-91000 66.67%-1,000.00250.002,000.00.00-3,000.00

Stipend/Volleyball/JH6118-06.001-3-91000 66.67%-500.00125.001,000.00.00-1,500.00

Stipend/Volleyball/HS6118-06.001-3-91051 66.67%-500.00125.001,000.00.00-1,500.00

XDuty/10 Summer Days6118-07.001-3-91000 66.67%-1,000.00250.002,000.00.00-3,000.00

Stipend/Golf6118-08.001-3-91000 66.67%-500.00125.001,000.00.00-1,500.00

Driver/ECHS/DC6125-00.001-3-38000 .00%-250.00.00.00.00-250.00

Driver/Athletics6128-00.001-3-91000 .00%.00.00.00.00.00

Driver/UIL6128-00.001-3-99017 .00%.00.00.00.00.00

Social Security/Medicare6141-00.001-3-91000 61.94%-118.7623.55193.24.00-312.00

Social Security/Medicare6141-00.001-3-99000 .00%65.86.0065.86.00.00

Workers' Compensation6143-00.001-3-91000 61.89%-40.027.9264.98.00-105.00

Workers' Compensation6143-00.001-3-99000 .00%23.52.0023.52.00.00

TRS On Behalf6144-00.001-3-91000 57.08%-635.63.00845.37.00-1,481.00

TRS ON-BEHALF BENEFIT6144-00.001-3-99000 .00%316.48.00316.48.00.00

Unemployment6145-00.001-3-91000 .00%-100.00.00.00.00-100.00

Unemployment6145-00.001-3-99000 .00%-75.00.00.00.00-75.00

Teacher Retirement/TRS6146-00.001-3-91000 50.87%-462.8057.31479.20.00-942.00

Teacher Retirement/TRS6146-00.001-3-99000 .00%243.71.00243.71.00.00

1,713.7620,057.38.00-29,590.00 67.78%-9,532.62Sub Total 6100

6200 - Professional & Contracted Serv

Scoreboard Repairs6249-00.001-3-91000 .00%-500.00.00.00.00-500.00

Athletic Officials6294-00.001-3-91000 86.52%-768.21.004,931.79.00-5,700.00

Scorebooks6299-00.001-3-91000 .00%-300.00.00.00.00-300.00

.004,931.79.00-6,500.00 75.87%-1,568.21Sub Total 6200

6300 - Supplies & Materials

Coaching Apparel6397-02.001-3-91000 .00%.00.00.00.00.00

Uniforms/Basketball/B&G6397-31.001-3-91000 42.50%-690.00.00510.00.00-1,200.00

Uniforms/Track6397-32.001-3-91000 .00%-650.00.00.001,350.00-2,000.00

Uniforms/Cross Cntry/B&G6397-35.001-3-91000 .00%-400.00.00.00.00-400.00

Uniforms/Tennis/B&G6397-36.001-3-91000 65.17%-209.00391.00391.00.00-600.00

Uniforms/Volleyball6397-37.001-3-91000 .00%-750.00.00.00.00-750.00

Uniforms/Golf6397-38.001-3-91000 .00%-600.00.00.00.00-600.00

VB Equipment6398-37.001-3-91000 .00%-600.00.00.00.00-600.00

Materials/Athletics Program6399-00.001-3-91000 50.42%-595.00.00605.00.00-1,200.00

Medical Supplies6399-01.001-3-91000 .00%-400.00.00.00.00-400.00

Supplies/UIL6399-01.001-3-99017 8.20%19.08.0041.00478.08-500.00
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6000 - Expenditures/Expense Object Co

36 - Extracurricular Activities

6300 - Supplies & Materials

Materials/NHS6399-03.001-3-99013 .00%-150.00.00.00.00-150.00

Supplies/Basketball6399-31.001-3-91000 81.57%-129.01.00570.99.00-700.00

Supplies/Track6399-32.001-3-91000 .00%-1,493.00.00.0082.00-1,575.00

Materials/Homecoming/Motiv6399-34.001-3-91000 .00%-250.00.00.00.00-250.00

Supplies/Cross Country6399-35.001-3-91000 .00%.00.00.00.00.00

Supplies/Tennis6399-36.001-3-91000 .00%-808.50.00.00191.50-1,000.00

Supplies/Volleyball6399-37.001-3-91000 68.67%-94.00.00206.00.00-300.00

Supplies/Golf Bags6399-38.001-3-91000 100.00%.00.00500.00.00-500.00

Supplies/Golf Clubs/Sets6399-38.001-3-91001 98.00%-10.00.00490.00.00-500.00

Supplies/Golf balls, kits, tow6399-38.001-3-91002 .00%-500.00.00.00.00-500.00

391.003,313.992,101.58-13,725.00 24.15%-8,309.43Sub Total 6300

6400 - Other Operating Costs

Coach Travel/Meetings/PD6411-00.001-3-91000 .00%-1,500.00.00.00.00-1,500.00

JR/THSC Assn6412-00.001-3-91024 .00%-500.00.00.00.00-500.00

Travel/Science Fair6412-00.001-3-99008 .00%.00.00.00.00.00

Travel/UIL6412-01.001-3-99017 98.79%-15.67760.331,284.33.00-1,300.00

Travel/NHS6412-03.001-3-99000 .00%-200.00.00.00.00-200.00

Travel/History Fair6412-05.001-3-99000 31.17%-4,783.303,408.073,408.072,743.63-10,935.00

Travel/Basketball6412-31.001-3-91000 90.54%475.13525.543,621.69853.44-4,000.00

Travel/Track6412-32.001-3-91000 33.38%179.50662.171,101.432,378.07-3,300.00

Travel/Cross Country6412-35.001-3-91000 56.29%-141.32.00900.68558.00-1,600.00

Travel/Tennis6412-36.001-3-91000 71.53%-56.391,430.611,430.61513.00-2,000.00

Travel/Volleyball6412-37.001-3-91000 73.59%-529.47.001,876.53144.00-2,550.00

Travel /Golf6412-38.001-3-91000 52.40%-222.28763.40838.40539.32-1,600.00

Athletic Insurance6429-00.001-3-91000 100.00%.00.001,500.00.00-1,500.00

Fuel/Athletics6494-00.001-3-91000 36.19%-957.20.00542.80.00-1,500.00

History Fair Fuel6494-01.001-3-99006 .00%-50.00.00.00150.00-200.00

Fuel/Science Fair6494-02.001-3-99000 .00%-100.00.00.00.00-100.00

Fuel/NHS TRAVEL6494-03.001-3-99000 .00%-100.00.00.00.00-100.00

Fuel/UIL Competition6494-04.001-3-99017 .00%.00.00.00.00.00

History Fair Fees6495-00.001-3-99006 .00%.00.00.00440.00-440.00

Dues/Coach6495-10.001-3-91000 .00%-150.00.00.00.00-150.00

Athletic Banners6497-00.001-3-91000 .00%.00.00.00.00.00

Letter Jackets/Student6497-00.001-3-99000 .00%-300.00.00.00.00-300.00

Misc Costs/EOY Awards6499-00.001-3-91000 2.04%-293.4826.5226.52980.00-1,300.00

Misc Costs/Student Programs6499-00.001-3-99000 .00%-500.00.00.00.00-500.00

Fees/District Chair6499-01.001-3-99017 100.00%.00.005,000.00.00-5,000.00

Misc Costs & Fees/NHS6499-02.001-3-99013 52.51%-189.96.00210.04.00-400.00

Fees/UIL Conference 1A6499-02.001-3-99017 100.00%.00.002,500.00.00-2,500.00

Fees/Basketball6499-31.001-3-91000 99.27%-4.56223.87620.44.00-625.00

Fees/Track6499-32.001-3-91000 81.43%-58.00.00570.0072.00-700.00

Fees/Cross Country6499-35.001-3-91000 96.41%-3.59.0096.41.00-100.00

Fees/Tennis6499-36.001-3-91000 51.24%-243.78134.00256.22.00-500.00

Fees/Volleyball6499-37.001-3-91000 96.79%-40.15.001,209.85.00-1,250.00

Fees/Golf Greens6499-38.001-3-91000 40.00%-600.00.00400.00.00-1,000.00

7,934.5127,394.029,371.46-47,650.00 57.49%-10,884.52Sub Total 6400

Total Function 36 Extracurricular Activities 57.15%-30,294.7810,039.2755,697.1811,473.04-97,465.00
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6000 - Expenditures/Expense Object Co

41 - General Administration

6100 - Payroll Costs

Retention Pay6117-00.701-3-99000 50.00%-500.00.00500.00.00-1,000.00

Retention Pay6117-00.750-3-99000 50.00%-500.00.00500.00.00-1,000.00

Stipend/RMO6118-00.701-3-99000 80.00%-500.00250.002,000.00.00-2,500.00

Stipend/DRSM6118-01.701-3-99000 80.00%-500.00250.002,000.00.00-2,500.00

Salary/Superintendent6119-00.701-3-99000 67.18%-18,134.504,269.2537,115.50.00-55,250.00

Salary/Business Manager6119-00.750-3-99000 66.67%-18,767.084,691.7437,533.92.00-56,301.00

Substitute/Office6122-00.701-3-99000 43.50%-141.25108.75108.75.00-250.00

Retention Pay6127-00.701-3-99000 50.00%-500.00.00500.00.00-1,000.00

Salary/Supt Secretary6129-00.701-3-99000 67.28%-5,084.041,303.5410,451.96.00-15,536.00

Social Security/Medicare6141-00.701-3-99000 69.78%-329.6689.33761.34.00-1,091.00

Social Security/Medicare6141-00.750-3-99000 67.52%-264.0767.71548.93.00-813.00

Group Health & Life6142-00.701-3-99000 65.91%-658.66163.921,273.34.00-1,932.00

Group Health & Life6142-00.750-3-99000 66.25%-1,378.12338.112,704.88.00-4,083.00

Workers' Compensation6143-00.701-3-99000 57.05%-137.8819.38183.12.00-321.00

Workers' Compensation6143-00.750-3-99000 67.61%-88.7622.85185.24.00-274.00

TRS On Behalf6144-00.701-3-99000 21.55%-4,019.18.001,103.82.00-5,123.00

TRS On Behalf6144-00.750-3-99000 56.36%-1,935.05.002,498.95.00-4,434.00

Unemployment6145-00.701-3-99000 .00%-125.00.00.00.00-125.00

Unemployment6145-00.750-3-99000 .00%-125.00.00.00.00-125.00

TRS/TRS Care/NOASDI6146-00.701-3-99000 68.35%-2,934.37733.206,337.63.00-9,272.00

TRS/TRS Care/NOASDI6146-00.750-3-99000 66.69%-765.52191.561,532.48.00-2,298.00

12,499.34107,839.86.00-165,228.00 65.27%-57,388.14Sub Total 6100

6200 - Professional & Contracted Serv

Legal Services/Board6211-00.702-3-99000 126.45%4,669.005,733.5018,967.50701.50-15,000.00

Financial Audit6212-00.750-3-99000 95.87%-909.01.0021,090.99.00-22,000.00

Property Tax Audit6212-01.750-3-99000 .00%-1,000.00.00.00.00-1,000.00

Tax Collection Fees6213-00.703-3-99000 46.62%-1,555.00.0010,722.0010,723.00-23,000.00

Advocacy/Lobbying Costs6214-00.701-3-99000 .00%-25.00.00.00.00-25.00

R.18 Board Training6237-00.702-3-99000 .00%-1,500.00.00.00.00-1,500.00

TxCEE6238-00.001-3-99000 100.00%.00.001,250.00.00-1,250.00

N/A R.18/TEEMS6238-00.701-3-99000 .00%.00.00.00.00.00

R.18 Job Applicant Tracking6238-01.701-3-99000 100.00%.00.00650.00.00-650.00

R.18 Purchasing Cooperative6239-02.750-3-99000 100.00%.00.00450.00.00-450.00

R.18 Cont Svs/Approved6239-04.701-3-99000 100.00%.00.00200.00.00-200.00

R.18 School Finance6239-04.750-3-99000 100.00%.00.001,750.00.00-1,750.00

R.12 E-RATE Services6239-05.701-3-99000 79.36%-309.57.001,190.43.00-1,500.00

R.12 E-RATE Works6239-06.701-3-99000 .00%-500.00.00.00.00-500.00

Copier Rental/Supt Office6269-00.701-3-99000 50.73%.0053.90431.20418.80-850.00

Copier Rental/Bus Office6269-00.750-3-99000 50.73%.0053.90431.20418.80-850.00

Postage Meter/Supt Office6269-01.701-3-99000 15.50%.00.0038.74211.26-250.00

Postage Meter/Bus Office6269-01.750-3-99000 15.50%.00.0038.74211.26-250.00

BSWIFT/ACA Reporting6299-00.750-3-99000 99.97%-.52.001,649.48.00-1,650.00

5,841.3058,860.2812,684.62-72,675.00 80.99%-1,130.10Sub Total 6200

6300 - Supplies & Materials

Technology/Superintendent6398-00.701-3-99000 .00%-1,000.00.00.00.00-1,000.00

Furniture6398-01.701-3-99000 .00%-3,000.00.00.00.00-3,000.00

Supplies/Materials/Supt6399-00.701-3-99000 14.65%-853.53.00146.47.00-1,000.00
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6000 - Expenditures/Expense Object Co

41 - General Administration

6300 - Supplies & Materials

Supplies/Materials/Business6399-00.750-3-99000 77.21%-569.82.001,930.18.00-2,500.00

Postage6399-02.701-3-99000 40.00%.00.00200.00300.00-500.00

Postage6399-02.750-3-99000 26.67%.00.00200.00550.00-750.00

Paper/Copy Machine6399-30.701-3-99000 67.68%-161.61.00338.39.00-500.00

Paper/Copy Machine6399-30.750-3-99000 67.64%-161.79.00338.21.00-500.00

.003,153.25850.00-9,750.00 32.34%-5,746.75Sub Total 6300

6400 - Other Operating Costs

Travel Costs/Supt6411-00.701-3-99000 60.58%-919.54330.001,514.4666.00-2,500.00

Travel Costs/Business Office6411-00.750-3-99000 13.60%-2,160.00.00340.00.00-2,500.00

Travel/Board6419-00.702-3-99000 5.45%-1,551.0060.00545.007,904.00-10,000.00

TASB  Liability Insurance6429-00.701-3-99000 100.00%.00.003,500.00.00-3,500.00

Election Costs6439-00.702-3-99000 49.32%-746.97.00727.03.00-1,474.00

Legally Req Pub Not/Supt6491-00.701-3-99000 30.00%-350.00.00150.00.00-500.00

Legally Req Pub6491-00.750-3-99000 23.25%-1,310.00.00465.00225.00-2,000.00

Dues/Superintendent6495-00.701-3-99000 .00%-500.00.00.00.00-500.00

TASBO Membership6495-00.750-3-99000 97.50%-5.00195.00195.00.00-200.00

TASB Membership & Leg Ass6495-01.701-3-99000 100.00%.00.001,000.00.00-1,000.00

Misc Costs/Supt6499-00.701-3-99000 12.67%-838.73103.04152.03209.24-1,200.00

Misc Board Costs6499-00.702-3-99000 .00%-1,500.00.00.00.00-1,500.00

Misc Costs/Business Offices6499-00.750-3-99000 64.49%-1,225.04.002,224.96.00-3,450.00

TASB Policy Updates6499-01.702-3-99000 26.89%-1,500.00768.84806.84693.16-3,000.00

Texas SmartBuy Membership6499-01.750-3-99000 100.00%.00.00100.00.00-100.00

TASB Policy Online Support6499-02.702-3-99000 83.33%-200.00.001,000.00.00-1,200.00

TASB HR Services6499-03.701-3-99000 94.50%-55.00.00945.00.00-1,000.00

Fee/Background6499-04.701-3-99000 11.00%-75.00.0011.0014.00-100.00

TASB Policy Services6499-04.702-3-99000 87.50%-125.00.00875.00.00-1,000.00

TASB Board Book6499-05.702-3-99000 100.00%.00.001,500.00.00-1,500.00

1,456.8816,051.329,111.40-38,224.00 41.99%-13,061.28Sub Total 6400

Total Function 41 General Administration 65.03%-77,326.2719,797.52185,904.7122,646.02-285,877.00

51 - Facilities Maintenance & Opera

6100 - Payroll Costs

Facilities Administrator6119-00.001-3-99000 57.70%-2,768.36554.583,776.64.00-6,545.00

Retention Pay6127-00.999-3-99000 50.00%-1,000.00.001,000.00.00-2,000.00

Salary/Facilities6129-00.001-3-99000 66.06%-20,264.755,100.0039,435.25.00-59,700.00

Salary/Custodial6129-01.001-3-99000 .00%.00.00.00.00.00

Custodial/Extra Duties6129-02.001-3-99000 .00%.00.00.00.00.00

Social Security/Medicare6141-00.001-3-99000 29.98%-1,526.3381.89653.67.00-2,180.00

Social Security/Medicare6141-00.999-3-99000 96.67%-.50.0014.50.00-15.00

Group Health & Life6142-00.001-3-99000 58.94%-5,342.661,019.177,670.34.00-13,013.00

Workers' Compensation6143-00.001-3-99000 113.97%174.68187.351,424.68.00-1,250.00

Workers' Compensation6143-00.999-3-99000 .00%36.10.0036.10.00.00

TRS On Behalf6144-00.001-3-99000 40.94%-3,225.41.002,235.59.00-5,461.00

Unemployment6145-00.001-3-99000 .00%-150.00.00.00.00-150.00

TRS/TRS Care/NOASDI6146-00.001-3-99000 79.75%-599.67148.572,361.33.00-2,961.00

7,091.5658,608.10.00-93,275.00 62.83%-34,666.90Sub Total 6100
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6000 - Expenditures/Expense Object Co

51 - Facilities Maintenance & Opera

6200 - Professional & Contracted Serv

Contracted6249-00.999-3-99000 28.79%-3,672.60.001,727.40600.00-6,000.00

Pest Management Control6249-01.999-3-99000 .00%-1,000.00.00.00.00-1,000.00

Repairs/Fire Alarm System6249-05.999-3-99000 .00%-500.00.00.00.00-500.00

VOIP/Internet6258-00.999-3-99000 71.28%880.92595.224,633.192,747.73-6,500.00

Alert/Paging System6258-01.999-3-99000 .00%.00.00.001,000.00-1,000.00

Water6259-01.999-3-99000 55.87%.00.003,911.193,088.81-7,000.00

Phone/Fax/Dish6259-02.999-3-99000 5.49%-1,350.0011.8696.04303.96-1,750.00

Electricity6259-03.999-3-99000 52.78%.001,044.517,917.407,082.60-15,000.00

Heat/Propane6259-04.999-3-99000 130.66%4,598.94.0019,598.94.00-15,000.00

Waste Disposal6259-05.999-3-99000 24.14%-4,000.00251.141,810.391,689.61-7,500.00

Rental/Electricity Poles6269-00.999-3-99000 71.10%-14.45.0035.55.00-50.00

TASB Facilities6299-00.999-3-99000 100.00%.00.001,100.00.00-1,100.00

Annual Fire Alarm Inspection6299-02.999-3-99000 .00%-800.00.00.00.00-800.00

Annual Fire Extinguisher6299-03.999-3-99000 .00%-650.00.00.00.00-650.00

1,902.7340,830.1016,512.71-63,850.00 63.95%-6,507.19Sub Total 6200

6300 - Supplies & Materials

Supplies/Custodial6317-00.999-3-99000 74.44%-1,199.15319.023,722.1978.66-5,000.00

Supplies/Grounds6318-00.999-3-99000 65.93%-345.06.001,054.91200.03-1,600.00

Paint6319-00.999-3-99000 50.53%18.26.00757.93760.33-1,500.00

Supplies/Facilities Maint6319-01.999-3-99000 50.63%-3,160.13299.295,822.102,517.77-11,500.00

Equipment/Grounds6398-00.999-3-99000 77.80%-55.50.00194.50.00-250.00

Sand/Track Area6398-01.999-3-91000 .00%-500.00.00.00.00-500.00

Equipment/Facilities6398-01.999-3-99000 77.80%-55.50.00194.50.00-250.00

Teacherage/Furnishings6398-02.999-3-99000 .00%.00.00.004,000.00-4,000.00

618.3111,746.137,556.79-24,600.00 47.75%-5,297.08Sub Total 6300

6400 - Other Operating Costs

Travel/IPM Training6411-01.999-3-99000 .00%-250.00.00.00.00-250.00

Insurance/Property6429-00.999-3-99000 100.00%.00.0018,661.00.00-18,661.00

Miscellaneous Costs6499-00.999-3-99000 .00%-100.00.00.00.00-100.00

.0018,661.00.00-19,011.00 98.16%-350.00Sub Total 6400

Total Function 51 Facilities Maintenance & Opera 64.68%-46,821.179,612.60129,845.3324,069.50-200,736.00

52 - Security & Monitoring Services

6200 - Professional & Contracted Serv

R.18 School Safety6239-07.001-3-99000 100.00%.00.001,320.00.00-1,320.00

Repairs/Security6249-00.001-3-99000 100.00%.00.00139.00.00-139.00

Contr Maint &6249-00.999-3-99000 .00%.00.00.00.00.00

Contracted Safety Training6299-00.001-3-99000 .00%.00.00.00.00.00

.001,459.00.00-1,459.00 100.00%.00Sub Total 6200

6300 - Supplies & Materials

Materials/Security6398-00.001-3-99000 .00%.00-344.98.00.00.00

Materials/Security/50x66399-00.001-3-99000 .00%-1,100.00.00.0080.00-1,180.00

Materials/Training/250R6399-01.001-3-99000 104.00%6.00156.00156.00.00-150.00

-188.98156.0080.00-1,330.00 11.73%-1,094.00Sub Total 6300
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6000 - Expenditures/Expense Object Co

52 - Security & Monitoring Services

6400 - Other Operating Costs

Security/Prof Development6411-00.001-3-99000 48.66%-1,020.751,820.251,820.25900.00-3,741.00

TASB/Privacy/Info Security6429-00.999-3-99000 100.00%.00.003,500.00.00-3,500.00

Fee/BBSC Range6499-00.001-3-99000 50.00%.00.0075.0075.00-150.00

1,820.255,395.25975.00-7,391.00 73.00%-1,020.75Sub Total 6400

Total Function 52 Security & Monitoring Services 68.86%-2,114.751,631.277,010.251,055.00-10,180.00

53 - Data Processing Services

6100 - Payroll Costs

Salary/Tech/Extra Duty Pay6118-00.999-3-99000 66.67%-833.34208.331,666.66.00-2,500.00

Salary/Data/Business Office6119-00.750-3-99000 66.67%-8,043.282,010.8416,086.72.00-24,130.00

Salary PEIMS Data6129-00.001-3-99000 66.63%-6,951.061,737.9513,879.94.00-20,831.00

Social Security/Medicare6141-00.001-3-99000 68.41%-91.6224.84198.38.00-290.00

Social Security/Medicare6141-00.750-3-99000 66.71%-115.8429.02232.16.00-348.00

Social Security/Medicare6141-00.999-3-99000 66.89%-11.923.0124.08.00-36.00

Group Health & Life6142-00.001-3-99000 59.06%-1,071.40193.201,545.60.00-2,617.00

Group Health & Life6142-00.750-3-99000 54.27%-976.72144.911,159.28.00-2,136.00

Workers' Compensation6143-00.001-3-99000 73.65%-9.753.3927.25.00-37.00

Workers' Compensation6143-00.750-3-99000 66.44%-39.609.8078.40.00-118.00

Workers' Compensation6143-00.999-3-99000 67.50%-3.901.018.10.00-12.00

TRS On-Behalf6144-00.001-3-99000 59.49%-760.44.001,116.56.00-1,877.00

TRS On-Behalf6144-00.750-3-99000 56.37%-829.00.001,071.00.00-1,900.00

TRS On Behalf & Med Part D6144-00.999-3-99000 60.03%-75.94.00114.06.00-190.00

Unemployment6145-00.001-3-99000 .00%-150.00.00.00.00-150.00

Teacher Retirement/TRS6146-00.001-3-99000 66.06%-180.9244.31352.08.00-533.00

Teacher Retirement/TRS6146-00.750-3-99000 66.14%-336.2082.10656.80.00-993.00

Teacher Retirement/TRS6146-00.999-3-99000 66.92%-31.767.9864.24.00-96.00

4,500.6938,281.31.00-58,794.00 65.11%-20,512.69Sub Total 6100

6200 - Professional & Contracted Serv

EdLink/Erate6236-00.999-3-99000 100.00%.00.0012,867.00.00-12,867.00

EdLink/Security Suite6236-01.999-3-99000 100.00%.00.004,753.00.00-4,753.00

EdLink/On-Site Support6236-02.999-3-99000 97.58%-412.00.0016,613.00.00-17,025.00

EdLink Disaster Recovery6236-03.999-3-99000 .00%.00.00.00.00.00

R.18 Info Systems/Student6238-00.001-3-99000 99.99%-1.00.0012,959.00.00-12,960.00

R.18 Infor Systems/BO/HR6238-00.750-3-99000 100.00%.00.006,480.00.00-6,480.00

R.18/Additional Svs6238-02.001-3-99000 100.00%.00.005,074.00.00-5,074.00

R.18 Antivirus Software6239-03.999-3-99000 100.00%.00.00738.00.00-738.00

R.18 Windows Server6239-04.999-3-99000 100.00%.00.00257.00.00-257.00

Cabling/Installation/Meraki6249-00.001-3-99000 .00%.00.00.00.00.00

.0059,741.00.00-60,154.00 99.31%-413.00Sub Total 6200

6300 - Supplies & Materials

Microsoft Office Renewal6399-03.999-3-99000 .00%-1,400.00.00.00.00-1,400.00

Google Web Domain6399-06.999-3-99000 .00%-100.00.00.00.00-100.00

Monitoring Software6399-07.999-3-99000 .00%-250.00.00.00.00-250.00

Meraki License6399-08.001-3-99000 84.55%-309.00.001,691.00.00-2,000.00

.001,691.00.00-3,750.00 45.09%-2,059.00Sub Total 6300
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6000 - Expenditures/Expense Object Co

53 - Data Processing Services

6400 - Other Operating Costs

Misc Costs6499-00.999-3-99000 .00%-19.50.00.0029.50-49.00

.00.0029.50-49.00 .00%-19.50Sub Total 6400

6600 - Capital Outlay/Land/Bldgs/Equi

Capital6639-00.001-3-99000 .00%-82,371.00.00.00.00-82,371.00

.00.00.00-82,371.00 .00%-82,371.00Sub Total 6600

Total Function 53 Data Processing Services 48.61%-105,375.194,500.6999,713.3129.50-205,118.00

61 - Community Services

6300 - Supplies & Materials

Materials/Parental6399-00.001-3-99000 33.81%-80.96.00169.04250.00-500.00

.00169.04250.00-500.00 33.81%-80.96Sub Total 6300

6400 - Other Operating Costs

Misc Costs/Parental6499-00.001-3-99000 84.93%-75.37.00424.63.00-500.00

.00424.63.00-500.00 84.93%-75.37Sub Total 6400

Total Function 61 Community Services 59.37%-156.33.00593.67250.00-1,000.00

71 - Debt Services

6500 - Debt Service

Leases GASB 876599-00.001-3-99000 .00%-10,000.00.00.00.00-10,000.00

.00.00.00-10,000.00 .00%-10,000.00Sub Total 6500

Total Function 71 Debt Services .00%-10,000.00.00.00.00-10,000.00

93 - Payments to Fiscal Agent

6400 - Other Operating Costs

Fiscal Agent/588 Coop6492-00.001-3-23000 100.00%.00.003,300.00.00-3,300.00

.003,300.00.00-3,300.00 100.00%.00Sub Total 6400

Total Function 93 Payments to Fiscal Agent 100.00%.00.003,300.00.00-3,300.00

99 - Other Intergovernmental Charge

6200 - Professional & Contracted Serv

Property Appraisal Services6213-00.999-3-99000 70.59%.00.0026,505.0011,045.00-37,550.00

.0026,505.0011,045.00-37,550.00 70.59%.00Sub Total 6200

Total Function 99 Other Intergovernmental 70.59%.00.0026,505.0011,045.00-37,550.00
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8000 - Other Uses & NonOperating Exp

00 - Generic

8900 - Other Uses

Transfer to Food Service8911-00.000-3-00000 .00%-3,753.00.00.00.00-3,753.00

.00.00.00-3,753.00 .00%-3,753.00Sub Total 8900

Total Function 00 Generic .00%-3,753.00.00.00.00-3,753.00

58.33%-735,083.89123,057.651,142,621.1681,303.95-1,959,009.00Total Expenditures

-735,083.89123,057.651,142,621.1681,303.95-1,959,009.00000Total for 58.33%

End of Report



MARATHON INDEPENDENT SCHOOL DISTRICT REGULAR BOARD MEETING
APRIL 26, 2023

Regular Board of Trustees School Board Meeting:  The Board of Trustees of the Marathon Independent 
School District met on April 26, 2023, in the High School Library.
Present Board Members:  Marina Aguilar, Steven Aguilar, Judy Briones, Andrew Lewis, Cheyenne Marta, 
Andrew Lewis
Absent Board Member: Craig Carter
Staff: Dr. Ivonne Durant, Coy Gonzalez, Travis Jarrell, Victoria Sanchez
Audience of Individuals:  Jacob Garcia, Jayne Gallo, Betty Ramirez, Michelle West

I. Call the meeting to Order:  Board President, Judy Briones called the meeting to order at 
6:02 p.m.

II. Recited the Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comments – None
V. Grant Received for High School Gym HVAC – Congress Tony Gonzales gave a live-virtual 

talk about Marathon ISD and how he saw the need for a HVAC in the gym.  Congress 
Tony Gonzales did say coming from a small school district he understands the needs and 
how the smaller school districts are overlooked.  With a lot of hard work from Congress 
Tony Gonzales, Dr. Durant and the community all came together, and Congress Tony 
Gonzales succeeded and received a grant for Marathon ISD for the High School Gym 
HVAC in the amount of 325,000. Marathon ISD appreciates everyone’s help.

VI. Consent Items – A motion was made by Marina Aguilar and seconded by Steven Aguilar 
to accept the Consent Items as presented.  Motion Carried.
VI.a. Monthly Tax Collection Report
VI.b. Check Payments
VI.c. Financial Reports
VI.d. Review and approve previous Board Minutes

VII. Storage Needs for Pole Vault Pit & High Jump Pit – Coach Jacob Garcia requested a 
Storage Metal Box Container be purchased to store the donated Pole Vault Pit & High 
Jump Pit.  A motion was made by Judy Briones and seconded by Hayes West to approve 
buying a Metal Box Container, check around for pricing first.  Motion Carried. 

VIII. 2023 National History Day – National History Day is scheduled for June 11-15 in 
Washington D.C.  

IX. Texas Education Agency Visiting International Teacher Program – Closed Meeting
X. Budget Amendments – A motion was made by Marina Aguilar and seconded by Steven 

Aguilar to approve the Budget Amendments as presented by Business Manager, Victoria 
Sanchez.  Motion Carried.

XI. ESSA LEA Maintenance of Effort Compliance Report for FY 2022 – Information Only.
XII. Compensation Plan – Instructional Aide – Closed Meeting.
XIII. Subcommittee Report on upgrades for our school building included level out concrete 

sidewalks with the sidewalk in place, dirt work needed by bus barn, gutters on backside 
of gym – The Upgrade school building report was given by the facility committee which 
included Steven Aguilar, Andrew Lewis, Hayes West, and Brad Wilson.  The committee 
met and walked around the school buildings checking for upgrades to school buildings.  
The repairs/upgrades reported by the committee consisted of sidewalk repairs and dirt 



work for bus barn parking area.  A motion was made by Andrew Lewis and seconded by 
Steven Aguilar to proceed with the facilities repairs as discussed.  Motion Carried. 

XIV. Teacher Housing Discussion and Possible Action – Closed Meeting
XV. Prayer Invocation as Part of the Opening Protocol – Dr. Ivonne Durant discussed the 

possibility of having Prayer Invocation as Part of the Opening Protocol.  Prayer at board 
meetings is permissible with board approval.   A motion was made by Marina Aguilar 
and seconded by Steven Aguilar to Prayer Invocation as Part of the Opening Protocol.  
Motion Carried.

XVI. Discuss and possible approval of the TEKS Certification - A motion was made by 
Cheyenne Marta and seconded by Steven Aguilar to approve the TEKS Certification as 
presented.  Motion Carried. 

XVII. Discussion of Team of Eight mandatory training – Discussion of date to set training.
XVIII. Discuss and possible approval of Early Education Program – Discussion no approval.
XIX. Summer Leadership Institute – Board training in San Antonio available for board 

members.
XX. District of Innovation Final Report Prior to TEA Notification: Additional Exemptions to be 

Considered as an Addition/Modification to the Plan:  Exemption:  Texas Education Code 
25.092.  A motion was made by Marina Aguilar and seconded by Steven Aguilar to 
approve the District of Innovation Modifications as presented by DOI committee.  
Motion Carried. 
MINIMUM ATTENDANCE FOR CLASS CREDIT OR FINAL GRADE:  In order to better meet 
the needs and values of the Marathon ISD community, the District seeks relief from 
Texas Education Code Section 25.092, which inhibits our sports, co-curricular, and local 
priorities for a class if the student is not in attendance ninety percent of the time that 
the class is offered.  The law currently awards credit based on “seat time” rather than 
content mastery. Relief from Section 25.092 does not in any way impact or alter existing 
compulsory attendance requirements or University Interscholastic League (UIL) rules. 
Adding the exception would allow:
Students who miss seat time not to be penalized.  This is meant to encourage more 
students to participate in extra and co-curricular activities such as: Sports, Livestock 
Showings, UIL, Bereavement, History Fair. Additionally, parent supervised medical 
leaves fall under this category.
ADDITIONAL EXEMPTION/MODIFICATION FOR TEACHER CERTIFICATION
Exception: Texas Education Code 21.003, 21.053, 21.044
TEACHER CERTIFICATION
In order to improve college and career readiness opportunities for our students as well 
as provide continuity to our student with their teachers, this flexibility will improve the 
overall support our students receive I their schooling.  Our District is divided into two 
sections:  Pre-K through fifth grade and sixth through twelfth.  Our assignment of classes 
to teachers and the subjects they teach also must adhere to this configuration even 
though our teaching certificates do not.  By allowing our teachers the flexibility to teach 
grade levels above or below their certification, we can better meet the academic needs 
of our students.
Also, the career and technical courses require teachers who are highly skilled in their 
career practices to provide the direct instruction needed in the hard-to-fill career and 
technical when highly qualified certified teachers are not available.



21.003 (DK LEGAL) Teacher Certification allowing us to have teachers teach three 
subjects outside of their certifications only as it relates to grades 6, 7 and 8 in the same 
subject area.
This would be additional request above and beyond the one currently being utilized 
(approved for school year 2022-2027) for teachers to be able to teach one course 
outside of their certification area. 

XXI. Closed Meeting – In accordance with the Texas Open Meetings Act (Subchapter D and F 
of Chapter 551 of the Texas Government Code), the board will now enter into a closed 
meeting to deliberate subjects listed on this agenda authorized by Subchapter D.  Any 
final action, decision, or vote on a subject deliberated in the closed meeting will be 
taken in an open meeting held in an open meeting. 
XXI.a. Deliberate teachers’ contracts, vacancies, and/or prospective candidates. 
Tex.Gov’t Code 551.074

XXII. Open Meeting – Board went into open session at 8:05 p.m.
XXII.a.  Take action on teachers’ contracts, vacancies, and/or prospective candidates. 
Tex. Gov’t Code 551.074.  A motion was made by Cheyenne Marta and seconded by 
Marina Aguilar to move forward, and research Teacher housing as discussed. Motion 
Carried.
A motion was made by Steven Aguilar and second by Andrew Lewis to approve RCC – 
Staff Shortage Solution as discussed.  Motion Carried.

XXIII. Upcoming Events
XXIV. Adjourn – A motion was made by Judy Briones and seconded by Steven Aguilar to 

adjourn meeting at 8:21 p.m. Motion Carried.  Hayes West left the meeting at 8:13 p.m.

Board President _____________________________________

Board Secretary _____________________________________



BA No.

Description Debit Credit
101 00 5921 02 000 300000 Supply Chain Grant 6,371.00$      
101 35 6341 02 001 399000 Food/Supply Chain Assistant Grant 6,371.00$      

6,371.00$      6,371.00$      
Prepared by:

5/24/2023
President, Board of Trustees

5/24/2023
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 
Approved

Denied

School Breakfast Program



Marathon ISD
Budget Amendments

BA No.

Description Debit Credit

199 51 6639 00 001 391000 Facilities/Storage Container 9,000.00$                   
199 00 3700 00 000 300000 Committed Fund Balance/Construction/Facilities 9,000.00$                   

9,000.00$                  9,000.00$                  
Prepared by:
 5/24/2023

President, Board of Trustees
5/24/2023

Secretary, Board of Trustees

Purchase Storage Container for Equipment and Materials

Denied

Account Number

Victoria Sanchez, Business Manager 
Approved

11/21 MISD-FIN02BA



BA No.

Description Debit Credit
199 00 5742 04 000 300000 Interest Earnings/LSIP $10,000
199 41 6299 00 701 399000 HR/Employment Services 10,000.00$    

10,000.00$    10,000.00$   
Prepared by:

5/24/2023
President, Board of Trustees

5/24/2023
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 
Approved

Denied

HR/Employment Services



TASB LOCALIZED POLICY MANUAL UPDATE 120
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Marathon ISD 022902 STATE AND FEDERAL REVENUE SOURCES CB (LOCAL) DATE ISSUED: 
12/12/202210/6/2015 Adopted:ADOPTED: 1 of 2 UPDATE 120103 CB(LOCAL)-A1A The Superintendent 
shall be authorized to: 1. Apply, on behalf of the Board, for any and all special federal and state grants 
and awards as deemed appropriate for the District’s operations; 2. Approve commitment of District 
funds for matching, cost sharing, cooperative, or jointly funded projects up to the amounts specifically 
allowed under the District budget approved by the Board; and 3. Approve grant and award amendments 
as necessary. The District shall comply with all requirements for state and federal grants and awards 
imposed by law, the awarding agency, or an applicable pass-through entity. The Superintendent shall 
develop and enforce financial management systems, internal control procedures, procurement 
procedures, and other administrative procedures as needed to provide reasonable assurance that the 
District is complying with requirements for state and federal grants and awards. [See CAA, CBB] The 
District shall provide public notice of federal grant applications through an information item at a Board 
meeting and by publishing information on the District’s website. The District shall make available 
opportunities for public input as required by law or the granting agency. Approval of required grant and 
award plans shall be by the Superintendent. Each employee, Board member, or agent of the District who 
is engaged in the selection, award, or administration of a contract supported by a federal grant or award 
and who has a potential conflict of interest as defined at Code of Federal Regulations, title 2, section 
200.318, shall disclose to the District, in writing, any conflict that meets the disclosure threshold in 
Chapter 176 of the Local Government Code. [See CBB] In addition, each employee, Board member, or 
agent of the District shall comply with any other conflict of interest requirements imposed by the 
granting agency or a pass-through entity. For purposes of this policy, “immediate family member” shall 
have the same meaning as “family member” as described in Chapter 176 of the Government Code. [See 
BBFA] Grants and Awards Federal Awards Public Notice and Input Plan Approval Conflict of Interest 
Marathon ISD 022902 STATE AND FEDERAL REVENUE SOURCES CB (LOCAL) DATE ISSUED: 
12/12/202210/6/2015 Adopted:ADOPTED: 2 of 2 UPDATE 120103 CB(LOCAL)-A1A For purposes of this 
policy, “partner” shall have the same meaning as defined in Business Organizations Code Chapter 1, 
Subchapter A. An employee, Board member, or agent of the District who is required to disclose a 
conflict in accordance with the provisions above shall not participate in the selection, award, or 
administration of a contract supported by a federal grant or award. Employees, Board members, and 
agents of the District shall not solicit any gratuities, favors, or items from a contractor or a party to a 
subcontract for a federal grant or award and shall not accept: 1. Any single item with a value at or above 
$50; or$50; or 2. Items from a single contractor or subcontractor that have an aggregate monetary value 
exceeding $100 in a 12-month period. [See BBFA, BBFB, CBB, DBD. In the event of a violation of these 
requirements, see CAA and DH.] Gifts and Gratuities Marathon ISD 022902 SAFETY PROGRAM/RISK 
MANAGEMENT CKC EMERGENCY PLANS (LOCAL) DATE ISSUED: 12/12/20222/3/2021 Adopted: 1 of 2 
UPDATE 120LDU 2021.01 CKC(LOCAL)-X The Superintendent shall ensure updating of the District’s 
emergency operations plan and ongoing staff training. As required by law, the emergency operations 
plan shall include the District’s procedures addressing: 1. Reasonable security measures when District 
property is used as a polling place; 2. Response to an active shooter emergency; and 3. Response to a 
nearby train derailment, as applicable; and 3.4. Access to campus buildings and materials necessary for a 
substitute teacher to carry out the duties of a District employee during an emergency or an emergency 
drill. The Board has adopted these provisions regarding firearms to address concerns about effective 
and timely response to emergency situations onat a District propertyschool, including: invasion of a 
school by an armed outsider; a hostage situation; actions of a student or employee who is armed and 



TASB LOCALIZED POLICY MANUAL UPDATE 120

2

poses a direct threat of physical harm to himself, herself, or others; and similar circumstances. Pursuant 
to its authority under state law, the Board may authorize specific District employees to possess certain 
firearms in schools, at Board meetings,at school and at school-sponsored or school-related events on 
District property, to the extent allowed by law. Each specifically authorized employee shall be approved 
by action of the Board. The Superintendent shall issue written authorization to each approved 
employee. Participation in this safety program shall be strictly voluntary and shall not be a requirement 
of any employee position. The Superintendent, as well as the Board, shall have the authority to revoke 
at any time a specific employee’s authorization to possess a firearm under this policy. However,The 
authorization for a specific employee to possess a firearm under this policy shall be automatically 
revoked if the employee is placed on administrative leave or separates from employment with the 
District, regardless of the reason. In addition, the Superintendent shall have the authority to revoke at 
any time a specific employee’s authorization to possess a firearm under this policy. Employee 
participation in this safety program shall be voluntary and shall not be a requirement for any position of 
employment with the District. Emergency Operations Plan Firearms Purpose Authorization Revocation 
Marathon ISD 022902 SAFETY PROGRAM/RISK MANAGEMENT CKC EMERGENCY PLANS (LOCAL) DATE 
ISSUED: 12/12/20222/3/2021 Adopted: 2 of 2 UPDATE 120LDU 2021.01 CKC(LOCAL)-X Only a District 
employee who maintains a current license to carry a handgun, in accordance with Texas state law, shall 
be eligible for authorization to possess a firearm on District property under this policy and in accordance 
with the District’s emergency operations plan. . A District employee who is a handgun license holder but 
who has not been specifically authorized by Board action under this policy shall not be permitted to 
possess a firearm on school property except in accordance with the limited provisions of DH(LOCAL). 
The District shall provide to eachEach District employee who is authorized to possess a firearm on 
District property shall be provided specialized training in crisis intervention, management of hostage 
situations, and other topics as the Board or designee may determine necessary or appropriate. Only 
District-approved firearms and ammunition shall be permitted in firearms authorized for possession and 
use under this policy and the District’s emergency operations procedures. The Superintendent shall 
ensure that procedures to implement this security program are detailed in the District’s emergency 
operations plan. Handgun Licensees Training Permitted Weapons and Ammunition Implementation 
Marathon ISD 022902 STUDENT RIGHTS AND RESPONSIBILITIES FNG STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES (LOCAL) DATE ISSUED: 12/12/20227/17/2020 Adopted: 1 of 6 UPDATE 
120115 FNG(LOCAL)-A1 In this policy, the terms “complaint” and “grievance” shall have the same 
meaning. Student or parent complaints shall be filed in accordance with this policy, except as required 
by the policies listed below. Some of these policies require appeals to be submitted in accordance with 
FNG after the relevant complaint process: 1. Complaints alleging discrimination or harassment based on 
race, color, religion, sex, gender, national origin, age, or disability shall be submitted in accordance with 
FFH. 2. Complaints concerning dating violence shall be submitted in accordance with FFH. 3. Complaints 
concerning retaliation related to discrimination and harassment shall be submitted in accordance with 
FFH. 4. Complaints concerning bullying or retaliation related to bullying shall be submitted in accordance 
with FFI. 5. Complaints concerning failure to award credit or a final grade on the basis of attendance 
shall be submitted in accordance with FEC. 6. Complaints concerning expulsion shall be submitted in 
accordance with FOD and the Student Code of Conduct. 7. Complaints concerning any final decisions of 
the gifted and talented selection committee regarding selection for or exit from the gifted program shall 
be submitted in accordance with EHBB. 8. Complaints within the scope of Section 504, including 
complaints concerning identification, evaluation, or educational placement of a student with a disability, 
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within the scope of Section 504 shall be submitted in accordance with FB and the procedural safeguards 
handbook. 9. Complaints within the scope of the Individuals with Disabilities Education Act, including 
complaintsComplaints concerning identification, evaluation, educational placement, or discipline of a 
student with a disability, within the scope of the Individuals with Disabilities Education Act shall be 
submitted in accordance with EHBAE, FOF, and the procedural safeguards handbook provided to parents 
of all students referred to special education. 10. Complaints concerning instructional resources shall be 
submitted in accordance with the EF series. Complaints Other Complaint Processes Marathon ISD 
022902 STUDENT RIGHTS AND RESPONSIBILITIES FNG STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES (LOCAL) DATE ISSUED: 12/12/20227/17/2020 Adopted: 2 of 6 UPDATE 
120115 FNG(LOCAL)-A1 11. Complaints concerning a commissioned peace officer who is an employee of 
the District shall be submitted in accordance with CKE. 12. Complaints concerning admission, placement, 
or services provided for a homeless student shall be submitted in accordance with FDC. 13. Complaints 
concerning disputes regarding a student’s eligibility for free or reduced-priced meal programs shall be 
submitted in accordance with COB. Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in accordance with this policy. However, the 
timelines shall be adjusted as necessary to permit the complainant to address the Board in person 
within 90 calendar days of filing the initial complaint, unless the complaint is resolved before the Board 
considers it. [See GKA(LEGAL)] The District shall inform students and parents of this policy through 
appropriate District publications. The Board encourages students and parents to discuss their concerns 
with the appropriate teacher, principal, or other campus administrator who has the authority to address 
the concerns. Concerns should be expressed as soon as possible to allow early resolution at the lowest 
possible administrative level. Informal resolution shall be encouraged but shall not extend any deadlines 
in this policy, except by mutual written consent. A student or parent may initiate the formal process 
described below by timely filing a written complaint form. Even after initiating the formal complaint 
process, students and parents are encouraged to seek informal resolution of their concerns. A student 
or parent whose concerns are resolved may withdraw a formal complaint at any time. The process 
described in this policy shall not be construed to create new or additional rights beyond those granted 
by law or Board policy, nor to require a full evidentiary hearing or “mini-trial” at any level. Neither the 
Board nor any District employee shall unlawfully retaliate against any student or parent for bringing a 
concern or complaint. The District shall make reasonable attempts to schedule conferences at a 
mutually agreeable time. If a student or parent fails to Notice to Students and Parents Guiding Principles 
Informal Process Formal Process Freedom from Retaliation General Provisions Marathon ISD 022902 
STUDENT RIGHTS AND RESPONSIBILITIES FNG STUDENT AND PARENT COMPLAINTS/GRIEVANCES 
(LOCAL) DATE ISSUED: 12/12/20227/17/2020 Adopted: 3 of 6 UPDATE 120115 FNG(LOCAL)-A1 appear at 
a scheduled conference, the District may hold the conference and issue a decision in the student’s or 
parent’s absence. “Days” shall mean District business days, unless otherwise noted. In calculating 
timelines under this policy, the day a document is filed is “day zero.” The following business day is “day 
one.” Complaints arising out of an event or a series of related events shall be addressed in one 
complaint. A student or parent shall not file separate or serial complaints arising from any event or 
series of events that have been or could have been addressed in a previous complaint. All time limits 
shall be strictly followed unless modified by mutual written consent. If a complaint form or appeal 
notice is not timely filed, the complaint may be dismissed, on written notice to the student or parent, at 
any point during the complaint process. The student or parent may appeal the dismissal by seeking 
review in writing within ten days from the date of the written dismissal notice, starting at the level at 
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which the complaint was dismissed. Such appeal shall be limited to the issue of timeliness. Each party 
shall pay its own costs incurred in the course of the complaint. Complaints and appeals under this policy 
shall be submitted in writing on a form provided by the District. Copies of any documents that support 
the complaint should be attached to the complaint form. If the student or parent does not have copies 
of these documents, copies may be presented at the Level One conference. After the Level One 
conference, no new documents may be submitted by the student or parent unless the student or parent 
did not know the documents existed before the Level One conference. A complaint or appeal form that 
is incomplete in any material aspect may be dismissed but may be refiled with all the required 
information if the refiling is within the designated time for filing. Complaint forms must be filed with the 
Superintendent or designee within 15 days of the date the student or parent first knew, or with 
reasonable diligence should have known, of the decision or action giving rise to the complaint or 
grievance. The Superintendent or designee shall investigate as necessary and schedule a conference 
with the student or parent within ten Days Consolidating Complaints Untimely Filings Costs Incurred 
Complaint and Appeal Forms Level One Marathon ISD 022902 STUDENT RIGHTS AND RESPONSIBILITIES 
FNG STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) DATE ISSUED: 12/12/20227/17/2020 
Adopted: 4 of 6 UPDATE 120115 FNG(LOCAL)-A1 days after receipt of the written complaint. The 
Superintendent or designee may set reasonable time limits for the conference. Absent extenuating 
circumstances, the Superintendent or designee shall provide the student or parent a written response 
within ten days following the conference. The written response shall set forth the basis of the decision. 
In reaching a decision, the Superintendent or designee may consider information provided at the Level 
One conference and any other relevant documents or information the administrator believes will help 
resolve the complaint. If the student or parent did not receive the relief requested at Level One or if the 
time for a response has expired, the student or parent may request a conference with the 
Superintendent to appeal the Level One decision. If, however, the Superintendent heard the complaint 
at Level One, the student or parent shall bypass Level Two and proceed to Level Three. The appeal 
notice must be filed in writing, on a form provided by the District, within ten days of the date of the 
written Level One response or, if no response was received, within ten days of the Level One response 
deadline. After receiving notice of the appeal, the Level One administrator shall prepare and forward a 
record of the Level One complaint to the Superintendent. The student or parent may request a copy of 
the Level One record. The Level One record shall include: 1. The original complaint form and any 
attachments. 2. All other documents submitted by the student or parent at Level One. 3. The written 
response issued at Level One and any attachments. 4. All other documents relied upon by the Level One 
administrator in reaching the Level One decision. The Superintendent shall schedule a conference within 
ten days after the appeal notice is filed. The conference shall be limited to the issues and documents 
considered at Level One. At the conference, the student or parent may provide information concerning 
any documents or information relied upon by the administration for the Level One decision. The 
Superintendent may set reasonable time limits for the conference. Level Two Marathon ISD 022902 
STUDENT RIGHTS AND RESPONSIBILITIES FNG STUDENT AND PARENT COMPLAINTS/GRIEVANCES 
(LOCAL) DATE ISSUED: 12/12/20227/17/2020 Adopted: 5 of 6 UPDATE 120115 FNG(LOCAL)-A1 The 
Superintendent shall provide the student or parent a written response within ten days following the 
conference. The written response shall set forth the basis of the decision. In reaching a decision, the 
Superintendent may consider the Level One record, information provided at the Level Two conference, 
and any other relevant documents or information the Superintendent believes will help resolve the 
complaint. Recordings of the Level One and Level Two conferences, if any, shall be maintained with the 
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Level One and Level Two records. If the student or parent did not receive the relief requested at the 
preceding level or if the time for a response has expired, the student or parent may appeal the decision 
to the Board. The appeal notice must be filed in writing, on a form provided by the District, within ten 
days of the date of the written response or, if no response was received, within ten days of the response 
deadline. The Superintendent shall inform the student or parent of the date, time, and place of the 
Board meeting at which the complaint will be on the agenda for presentation to the Board. The 
Superintendent shall provide the Board the record of the Level One complaint and, if applicable, the 
Level Two appeal. The records shall include: 1. The original complaint form, any attachments, and all 
other documents submitted by the student or parent. 2. The notice of appeal from Level One. 3. The 
written response issued at Level One and, if applicable, Level Two. 4. All other documents relied upon by 
the administration in reaching the Level One decision and, if applicable, the Level Two decision. The 
appeal shall be limited to the issues and documents considered at the preceding level, except that if at 
the Level Three hearing the administration intends to rely on evidence not included in the record from 
the preceding level, the administration shall provide the student or parent notice of the nature of the 
evidence at least three days before the hearing. The District shall determine whether the complaint will 
be presented in open or closed meeting in accordance with the Texas Open Meetings Act and other 
applicable law. [See BE] Level Three Marathon ISD 022902 STUDENT RIGHTS AND RESPONSIBILITIES FNG 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) DATE ISSUED: 12/12/20227/17/2020 
Adopted: 6





From: rebecca aztecstorage.com <rebecca@aztecstorage.com>
Date: Wed, May 24, 2023 at 11:09 AM
Subject: Re: ASC Quote Request, for Marathon ISD, Select Length New - Standard (8' 6" height)
To: Victoria Sanchez <vsanchez@marathonisd.net>

Hi Victoria,

Our 40' DD HC new (high cube is what I have right now no more standard height) are $7,995. These are beige 
color.

Our 40' sd New with doors on end are $7,250.  These are beige color. 

The 40' with the 4 separate doors is all I will have for the opening in the middle. That one is $12,500. 

We have use also pricing as follows. 

40' used door on one end--$5,495. 
Colors are Blue or Evergreen.
These do not come with doors on both ends or in the center. 

No delivery charge to Marathon.  

Warranty is
1 year for used; 5 years for new

Hope this helps. 

Please let me know if you have any questions. 

Prices are valid for 3 days  
** Please note that pricing can change without notice and all deals are quoted out on first come first serve 

basis** 

Thank you!
Rebecca Morales
ASC--aztecstoragecontainers.com
Office:
500 S Midland Dr
Midland, TX 79703
Office:432-520-7653
        432-699-5949
Container Yard:
200 E I-20 Service Rd. 
Odessa, TX 
https://goo.gl/maps/uSaSVTW28EpchDET9
rebecca@aztecstorage.com 
                                                    
Have an awesome blessed day!!!

https://aztecstoragecontainers.com/
https://goo.gl/maps/uSaSVTW28EpchDET9
mailto:rebecca@aztecstorage.com































































	Agenda
	I. Call Meeting to Order
	II. Pledge of Allegiance to the American and Texas Flags
	III. Moment of Silence with Prayer
	IV. Public Comment
	V. Closed Meeting

In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the Texas Government Code), the board will now enter into a closed meeting to deliberate subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or vote on a subject deliberated in the closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act.
	a. Discussion on new teacher candidates for posted vacancies.
	b. Discussion regarding Business Office Manger's Schedule.
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